CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
236/7 Nguy&n Van Lugng, Phudng 17, Quin Go Vap, TP.HCM

Gidy chimg nhin DKDN so: 0300742387 do S& KH-BT TP.HCM cép
Ping ky 1an dAu ngay 07/01/2004, ding ky thay i lan thir 7 ngay 01/06/2011

BAO CAO THUONG NIEN
NAM 2011

L LICH SU'HOAT DQNG CUA CONG TY
1. Tém tét lich sit hinh thanh vi phdt trién Cong ty:
- Tén diy di: CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON
- Tén giao djch: SAIGON GARMENT MANUFACTURING TRADE JOINT
STOCK
- COMPANY : Tén viét tit: GARMEX SAIGON JS
- Mai Chimg khoan: GMC
- Dia chi: 236/7 Nguyén Van Lugng, Phutmg 17, Quin Go Vap, Tp Hb Chi Minh.

- Dién thoai: (08) 39844 822 Fax: (08) 39844 746
- E- mail: gmsg@hcm.fpt.vn Website: www.garmexsaigon-gmc.com

Cac don vi truc thude:
_e  Xi nghi¢p may An Nhon, dia chi 236/7 Nguyén Van Lugng, phudng 17, quén
Go Vép, Tp. H6 Chi Minh
e Xi nghiép may Binh Tién, dia chi 55 Minh Phung, phuong 5, quén 6, Tp. Ho
Chi Minh
e Xinghiép may An Ph, dia chi 14/5 &p Chanh 2, huyén Héc Mén, Tp. Hb Chi
Minh
o Xi nghi¢p may Téan Phy, dia chi 332 Lily Ban Bich, phuong Hoa Thanh, quan
Tén Pha, Tp. H6 Chi Minh
e Xinghiép Git Binh Chanh, dia chi 16 H38C dudng so 6, Khu Céng nghiép Lé
Minh Xuén, huyén Binh Chénh, Tp Ho Chi Minh
e Co s lién két Bénh vién Pai hoe Y Dugc, dja chi 213 Hong Bang, phudng 6
quén 5 Tp Ho Chi Minh
Céng ty Cé phin San xuit - Throng mai May Sai Gon tién than la Céng ty San Xut-
Xuét Nhip Khiu May Sai Gon (Garmex Saigon), dugce thanh lap nam 1993 tir viéc tb
chitc lai Lién hiép xi nghiép May Thanh phé HCM. Ngay 05/05/2003, Garmex da thye
hién chuyén ddi thanh Cong ty cb phin theo quyét dinh sé 1663/QD-UB ciia UBND
Thanh phé H& Chi Minh va dugc S& Ké hoach va Déu tu Thanh phd Hb chi Minh cip
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Gidy chimg nhén ding ky kinh doanh s 4103002036 ding ky lin ddu ngay 07/01/2004;
ding ky thay ddi 1an 7 ngay 01/6/2011.

Ngay 06/12/2006 Uy Ban Chimg khoén Nha nuée cép gidy phép s6 101/GPNY cho
phép Céng ty C6 Phin SX-TM May Sai Gon dugc niém yét ¢d phiéu phd thong tai S¢
Giao dich Chimg khéan TP.HCM. Ngiy giao dich du tién ctia ¢é phiéu GMC tai S&
giao dich Chirng khéan TP.HCM la ngay 22/12/2006.

Ngay 04/06/2007 Uy Ban Chimg khoan Nha nuéc cip gifly phép sé 105/PKCB chép
thudn cho Céng ty C6 Phin SX-TM May Sai Gon phét hanh ¢b phiéu thuéng va chi tra
¢ tirc dot 3/2006 béng cb phiéu dé tang von diéu 1¢ tir ngudn vén chii s& hive. Vén didu
I¢ ciia Cong ty sau khi phét hanh 14 46.694.970.000 déng; Ngay 30/8/2007 va ngay
02/10/2007, tbng s6 2.394.497 cb phiéu thudng, cb phiéu chi tré ¢b tirc va cb phiéu chio
bén ra cong ching d& dugc niém yét bé sung tai S& Giao dich chimg khéan TP.HCM.

Dé tiép tuc niém yét tai S& Giao dich Chimg khoan TP. HCM, Céng ty Cb phin SX -
TM May Sai Gon quyét dinh ting von diéu 1 bing cach phat hanh ¢b phiéu thuéng cho
cd déng hién hiru tir ngudn thing du vén theo ty 1¢ 10:9 va duge S& Giao dich Chimg
khoan TP.HCM chip thuin tai Quyét dinh s 63/QD-SGDHCM ngay 25/6/2009. Vén
diéu 1¢ clia Cong ty sau khi phat hanh la 88.685.710.000 déng, trong dé vén C déng Nha
. nuée la 8.888.560.000 dong, nim giir 10,02%. Ngay 25/6/2009, tdng sb 4.199.074 cb
phiéu thuéng da dugce niém yét bé sung tai S& Giao dich Chimg khoan TP.HCM va ngay
chinh thirc giao dich 01/7/2009.

2. Qué trinh phat trién:

Nganh nghé kinh doanh: Dai hi ¢ dong thudng nién nim tai chinh 2010 da thong
qua b sung chirc niing nganh nghé kinh doanh Céng ty gém:

+ Hoat dong tu véin quan 1y. Chi tiét: Tur van quan ly kinh doanh; Kinh doanh dich
v giao nhdn hang xudt khdu, nhap khaw. Ma nganh cip 4: 7020

+ Vin tai hang hoa bing duomg bd Chi tiét: Dich vu vén tai. Ma nganh cAp 4:
4933

Céng ty da duge S& Ké hoach Piu tw chﬁp thuin cﬁp giﬁy Chirng nhin ding ky
thay dbi lan 7 ngay 01 théng 6 niim 2011, nganh nghé kinh doanh gdm:

1) Pai Iy méi gidi, ddu gid, Chi tiét: Mbi gioi thuong mai. Ma nganh cép 4:
4610.

2) B4n buén may mée, thiét bi va phu ting may khic. Chi tiér: Kinh doanh vit
tu, mdy méc thiét bi nganh may. Ma nganh cip 4: 4659,

3) Bén budn vii, hing may sin, giay dép. Chi tiét: Kinh doanh nguyén liéu phuc
vu nganh may (vai). Ma nganh cip 4: 4641,

4) Kinh doanh bét djng sin, quyén sir dung dit thufc chi sé hiru, chi sir
dung hodc di thué. Chi tiét: Pau tie kinh doanh siéu thi va dich vu cho thué vin phong,
cira hang. Kinh doanh nha. Cho thué nha xwéng, Ma nganh cip 4: 6810,
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5) Ban budn chuyén doanh khéic chwa duge phin vio dau. Chi tiét: Kinh
doanh nguyén liéu phuc vu nganh may (phu li¢y). Ma nganh cap 4: 4669.

6) May tnmg phye (trir trang phuc tir da long thu) Chi tiét: Cong nghigp may,
san phdm chinh: quan do may san cdc loai. Ma nganh cap 4: 1410

7) Hoat djng twr vﬁn quin ly. Chi tiér: Tu vdn quan Iy kinh doanh. Kinh doanh
dich vu giao nhdn hang xudt khdu, nh@p khdu. M nganh cip 4: 7020.

8) San xuét vai dét kim, vii dan méc va vai khong dét khac. Chi tiét: Céng
nghiép dét len cdc logi. Ma nganh cap 4: 1321.

9) Hoan thién sin pham dét. Chi tiét: Dich vu gidt tdy (khéng hoat dpng tai try
s¢). Ma nganh cap 4: 1313.

10) San xuéit vai dét thoi. Chi tiét tiét: Céng nghiép dét vai cdc logi. Ma nganh cép
4: 1312.

11) Vin tii hing héa bing dwong bd. Chi tiét: Dich vu van tdi. Ma nganh cip
4: 4933.
3. Pinh hwéng phat trién Cong ty:

a. Nhin dinh tinh hinh kinh (¢ thé gidi va trong nuwéc: Kho khan cia kinh té My,
khung hoang ng cnng chéu Au, bién dong chinh tri & Bic Phi va Trung Cén Dong... s€ tic
dong dén kinh té toan cau, cac chi tiéu kinh té ciia cac nén kinh té 16n trén thé gici déu
diéu chinh theo xu hudéng giam xubng.

Tuy nhién gan déy xuit hién nhiéu tin t6t cho kinh té thé gioi, tai My, viéc lam gia
ting, ty 1€ thét nghiép gidm, gitp cai thign thu nhép va tiéu dung, thi trudng nha & c6 déu
hig¢u “tan bang Tai Chau Au, suy thoai khong dién ra gay gét, ng cﬁng ctia Hy lap dang
dugc tai co cau, céc thi truomg tai chanh da va dang ting trudng 6n dinh. Chi s6 chu'ng
khoan toan ciu MSCI tang khoang 20% so v6i thang 10/2011. Nhung céc nén kinh té do
van chua c6 déu hiéu phuc hm, trong nam qua kinh té M¥ chi ting truéng 2,5%, thdp hon
nhiéu so véi tiéu chi cia 1 nén kinh té dugc phuc héi sau suy thoai. Péi v6i Chau Au,
nhitng thdng tin trén chi cho thdy tinh hinh bt xAu so véi du bdo, s d6 v tai chanh va
khiing hodng ng xdu tam thoi da duge chan lai; hau hét cic nude Eurozone dang duy tri
chinh sdch khic khd dé giam tham hut ngén sach, cac chuong trinh tii co cdu duge cong
bé cin thiri gian dé phat huy téc dung.

Dur bdo thi trwdng xuit khiu ciia cdng ty: Sé tiép tuc dién bién phirc tap, khé heong,
cdn canh gide theo di chdt ché va chudn bi phuong dn phong ngira,

Trong nam 2012, do d6 m¢ cira cao, nén kinh té Viét Nam chic chin sé& chiu tdc dong
tiéu cye tir xu hudng noi trén cia kinh té thé gioi, thdm chi & cép do gay git vi nén kinh
té dang kho khin, thyuce lyc yéu di so v6i nhitng ndm trude. Xu huéng ting gia cdc loai vat
tu thiét yéu (luong thye, xing dau,...) cling véi suy giam toc do tang trudng, tinh trang
lam phat cao, thdm hut thuong mai va thim hut ngan sdach ning né s& la nhitng ap luc téc
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dong tryc tiép dén viéc diéu hanh vi mé cia chinh phi. Nhimg kho khan ctia nim 2011
tiép tyc 12 ndi 4m anh ddi voi hoat dong SXKD, ndi luc doanh nghiép bi hao hut ning.
Theo B K€ hoach va Dau tu, chi trong chin thing diu nam 2011 da ¢6 gn 50.000 doanh
nghiép (9% ti"ing 50) “dong cira”. Tuy mirc d§ chinh xdc cta sd liéu con phai xem xét,
song con s6 9% ciing tam dii dé néi 1én tinh nghiém trong cia tinh hinh.

Ném 2012 va nhimg nim ké tiép, muc tiéu xuyén sudt cia Chinh phii 12 chéng lam
phat va 6n dinh kinh té vi md, van 14 thit chit chinh s4ch tai khoéa va linh hoat chinh sich
tién t¢, nhung ddng thoi viin phai duy tri ting trdng, ddm bao viéc lam, an sinh xa héi,
phuc hdi san xuét kinh doanh,

Dy bdo chi phi san xudt tiép tuc téing (chi riéng chi phi phdt sinh ciia BHXH — Y té do
tang luong co bdn da tang binh qudn | ty dén@fr}:dng)_, doi song nguoi lao dong gdp
nhiéu kho khdn, canh gide sike tiéu thu tai thi trirong néi dia.

b. Quan diém phdt trién: Can cir thyc tién hoat dong ciia cong ty va dic diém tinh
hinh néu trén, ndm 2012, quan diém phat trién ciia HDQT Céng ty sé la:

< Tiép tyc kién dinh v6i muyc tiéu chién lugc cia Cty 1a phén déu tré thanh mot
trong nhiing cong ty may mic hang diu ciia Viét Nam XUAT KHAU MH NOI
PIA TOT - THUONG HIEU PANG CAP, véi nhimg tiéu chi:

- Doanh thu = 1.000 ty (trong dé dich vu - thwong mai chiém khodng 20%. ), Nim
2012 dat 900 ty;

- Ndng sudt binh qudn = 15 usd/edng, nim 2012 dat mire 14usd;
- Ty suat loi nhudn trieée thué/Vén diéu Ié > 50%;

- Luong binh quén ngiroi lao déng > 2508 — 3008/théng;

- RoS > 8% (ty sudt lgi nhugn/doanh thu), ngm 2012 dat >5%

- RoE > 24% (1y sudt loi nhudn/vén chii sé hirw), ndm 2012 duy tri mirc da dat nim
2011 12> 26%

- Rod = 12% (Ty sudt lpi nhudn/tai sdn), nam 2012 dat > 11% :
- Cb tirc > 20%;

+ Tiép tyc ciing cb vi thé Céng ty dd xéc ldp, cdn khing dinh déy la co s& dam béo
su 6n dinh hoat dong va phat trién bén vimg ciia Cty, va 12 ddng luc thic ddy viée cai tién
quan tri, diéu hanh cong ty;

4 Tai cdu tric doanh nghiép nhim ciing cb ndi luc, han ché rii ro:




- Diéu chinh co cAu thj trudmg xuat khau theo huéng néng dan ty 1¢ thi truomg My =
Chau Au = 40%, thi trudng khac = 20%, dong thoi phat trién thj truémg néi dia
duéi hinh thire “mua dit, ban doan”;

- Phét trién thuong mai — dich vu trén co s& phat huy loi thé va kinh nghiém cua
cong ty dong thori clng ¢6, phat trién ndng lye SX;

_ Can déi ké hoach tai chanh gitta vén chit s& hitu va von vay nhdm ngin ngira
nhing riti ro vé v6n tir chinh séch tai khéa ciia Chinh Phu.

]

. Giii phdp:

- Tang cudng cdng tic xic tién nhim ting lugng hang & cic thi truong cén phat
trién, khong giam don hang tir céc thi trudng truyén théng. Hop tac thanh 1dp vin phong
giao dich va thir nghiém chudi “ thiét ké - san xuét — cung img” tryc tiép tai thi truomg
My. Déng thai phét trién thwong mai va dich vu trén co s& phét huy loi thé, kinh nghiém
ciia Cty bén canh viéc ciing c6, ning cao nang luc san xuit ndi tai va hop tac phat trién
niing lye san xuét khéc (hop téc quan Iy XN Bén Tre ciia The Blue va xdy dung XN Ha
Lam tai Thing Binh, Quang Nam; phat trién nha thau phu, ...).

- Tiép tuc cai tién quan Iy — diéu hanh va dao tao ning cao chit lugng lao dong truc
tiép va ca gin tiép; Cling cb hé thong quan 1y, t& chirc bo may thich hgp phuc vu cho
viéc phat trién trude mét va dai han cia cong ty;

- Tiép tuc cham soc, tao moi trrdng lam viéc thén thién, ting thu nhdp tuong img
mirc lam phét cho Ngudi Lao Dong, gidi quyét hai héa 3 mbi quan hé lgi ich Cty — c6
dong va Ngudi lao dong;

- Tang cuong Quan tri cong ty theo hudng tiém cin tiéu chi OECD. Tép trung cho
cong tac quén tri riii ro; kiém todn ndi b; co ché luong - thudng;

I/ BAO CAO CUA HOI PONG QUAN TRI

1. Nhitng nét néi bt ciia két qud hoat dgng trong nim:

Trong béi canh nhidu thach thirc ciia néim 2011, cée chi tiéu thyc hién déu vuot ké
hoach. Doanh thu ting hon 6 lin mire ting truéng GDP, lgi nhudn ting hon 30% so cung
ky va ty sudt lgi nhuan sau thué trén vén didu 1& gn 3 1&n muc 1ai sudt trén ctia ngan
hang (43 17/88,68 ty = 48,5%). Dicu nay thé hién tinh thén trach nhiém cia HPQT, ban
diéu hanh ciing nhu tap thé NLD doi vai loi ich ca cb dong va s ton tai, phét trién cia
cong ty.

Sur 6n dinh hoat dng va tiép tuc phat trién bén vimg, bo may diéu hanh chuyén
nghiép la nguyén nhén dan dén viéc xéc lap vi thé clia cong ty trén cdc linh vure, tao diéu
kién thuan lgi trong hoat dong SXKD.
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Mic di thi truong chinh cia cong ty bj tde dong manh béi ng cong & Chau Au hay ty
l¢ thét nghiép cao gén v6i sy héi phuc chdm chap cta nén kinh té My, nhung céc don
hang xuét khéu cia cong ty van 6n dinh do khéch hing wu tién dit hang cho cong ty. Khi
khén cap phat trién thi trudng ni dja didu chinh co cAu doanh thu san xudt, Cty da nhan
ngay su hop tic véi hé théng phén phéi ndi dia Blue Exchange, chi trong 3 thang cudi
ndm da cung tmg hon 70 ty déng san phim may mic.

Chi phi tin dung cao la nguyén nhan diy céc DN trong nuéc dén thua 13, déng cira
hodc sut giam hi¢u qua Kinh doanh, nhung déi véi cong ty thi tdc déng khéng nhiéu do
sy tin nhiém cia céc té chire tin dung trong va ngodi nude, han mire tin dung cao hon nhu
cdu dit chi tin chép, 1ai sudt va chi phi dich vu wu dai. vay USD chi tir 4,5 ~ 5%/nam.

Trong h¢ théng cdc Cong ty niém yét, theo nhin dinh cia UBCKNN thi TTCK nim
2011 tréi qua nhiéu khé khin. Chi s6 Chimg Khoan gidm manh, khoang 27% so cudi nam
2010. So b6 c6 khoing 16% Cong ty niém yét bj 1, 60% Cong ty c6 lgi nhudn sut giam
so v6i 2010, 80% Cong ty ¢6 gi thi trwdng thip hon sb sich; 59% c6 thi gié thép hon
ménh gia. Dat trong bdi cénh do, chiing ta thdy gia tri ¢6 phiéu va tinh hiéu qué cua hoat
dong SXKD cua Cong ty déng trén trong.

Quan diém quén tri, tr duy diéu hanh luén thé hién “Khéng théa man véi qua khi,
khéng béing long véi hién tai, tin twéng ¢ twong lai”, HPQT da quyét nghj diéu chinh
“Chién lrgc phat trién Cong ty” theo huéng cing cb niing lye 16i, phat trién thuong mai
va dich vy trén co s& loi thé va kinh nghiém cila Cong ty, didu chinh céc chi tiéu SXKD
ctia nhi¢m ky IT dé dén ndm 2013 phén dAu tr thanh mot trong nhirg doanh nghiép may
mic hang déu ctia Viét Nam.

HG trg Ban diéu hanh bing céc chii trrong, chinh sdch khuyén khich cai tién lién tuc
két hop déu tu thiét bj chuyén ding dé ning cao ning sudt lao dong (ting 21,31%/2010),
gidi quyét hai hoa 3 méi quan hé loi ich: Ngudi lao dong — cd déng va Cty trong quan tri,
diéu hanh:

Chu trong cong tdc quan tri rii ro, 44 du bdo chinh xac nhing rii ro tir bién dong thi
truémg Chéu Au dé kip thoi quyét dinh hop tac phét trién thi tnrong ndi dia, ndng ty 18
don hang xudt khéu sang My v Nhdt, tao sir 6n dinh san xuét va viée 1am cho ngudi lao
dong; ngin chin Kip thoi hanh vi tw ¥ ning gid mua phy liéu, lam dung quyén han dé
muu cau lgi ich c4 nhan ctia gidm déc kinh doanh xuit khiu, thu hdi trén 25.000usd va
quyét dinh sa thai, chdm ditt hop déng dwong sy.

2. Két qua thyee hién so véi ké hoach:

- Doanh thu dat 887.750.550.129 dong = 126,71 % ké hoach nim, vurot 40,64% so
vdi cing ky.
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- Loi nhuén trudc thué dat 52.516.420.158 dong = 131,29 % ké hoach ném, ting
31,3% so cung ky: Loi nhuén sau thué dat 42.440.084.889 dﬂng,

- Cb tire: Da chia 10% dot 1 ngay 21/10/2011 va 10% dot 2 ngay 21/3/2012. Dy
kién s& trinh PHDCP xem xét ning mirc chia cb tire nam 2011 tir 20% 1én 25%;

- EPS (ty suét sinh lgi/cp): 4.871d/cp

- RoE (ty suat loi nhu@n/von chi s hitu): 26,5%

- RoA (ty suit loi nhu@in/tai san): 10,85%

- RoS (ty suit lgi nhuan/doanh thu thuin 865 ty): 4,97%;
3. Thit lao, trich thwdng hoan thinh ké hoach cho HDOT:

. Thi lao HDQT — BKS (2% Loi nhudn sau thué): 848.801.698 d
- Téng tién thuéng HDQT 1.795.206.791 d
Bao gbm:
+ Thudng hoan thanh KH 3% lgi nhudn sau thué: 1.273.202.547 d
+ Thuémg 5% phén vurot chi tiéu 522.004.244 d
Phén bé ngudn thuing ciia HDOT:
+ Thuéng thanh vién HDQT 376.993.426 d
' + Thuéng thanh vién HDQT chuyén tréch 161.568.611 d
+ Thudng cho Cén b chit chét 1.256.644.754 d

4. Nhitng thay ddi chi yéu trong nim:

- Dai hoi ddng cb dong nim tai chinh 2010 bau bo sung ba Nguyén thi Thu Huong
|am thanh vién HDQT thoi gian con lai nhiém ky 11 (2009-2013);

- Quyét dinh hity phuong 4n phat hanh tréi phiéu chuyén déi do tinh hinh thj truong
chimg khoén khdng thich hop.

- Quyét dinh mua cb phiéu quy

- Thanh lép “Trung tdm dao tao nguon nhén lye nganh may™;

Tai bd nhiém giam dbc nganh va iy quyén TGP ky quyét dinh gom

STT HO VA TEN CHUC DANH HIENNAY | CHUC DANH TAIBO |
NHIEM
| | CHU THANH TRUNG | Gidm déc Ky thuat - Quanly | Gidm doc Ky thudt - Qudn
Chat luong Iy Chat heong
2 | PHAN VAN TUAN Giam déc K& hoach Sén xudt, | Gidm déc Ké hoach San
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kiém Trudng Phong K¢é hoach | xuat
San xuét

3 |NGUYEN THIBIEP | Gidm déc Kinh doanh 1, kiém | Gidm déc Kinh doanh
Trudng Phong Kinh doanh | | Xudr khau

4 | TRAN KIM THANH Gidm déc Kinh doanh 2, kiém | Gidm déc Kink doanh Ngi *
Truong Phong Kinh doanh 2 | dia

3. Trién vong va ké hogch trong tiong lai:

Ra Nghi quyét Chién lugc phét tridn cong ty nira nhiém ky con lai (6/2011 —
12/2013);

Ky ket hop déng hop tdc chién luge véi Cong ty thdi trang xanh co ban (Blue
exchange) hgp tac trén nhimng linh vue:

“* Hop tac khai théc thj truéng bén 1é hang may méc thoi trang tai Viét Nam;

** Timg budc thim nhdp thj trudng bén 1é hang may méc thoi trang tai mét sé qudc
gia trong khu vire;

“* St dung Vin phong thuvong mai Hongkong va céc moi quan hé tai M§¢ dé khai
théc khach hang va ngudn cung tmg nguyén phu ligu;

% Cung phit trién Trung tim ban 1é hing may miic thoi trang ctia Garmex & 332 Luy
Bén Bich, Quén Tan Phu, Tp H6 Chi Minh:

< Cung phat trién ning lyc san xuét ciia Thoi trang xanh tai Quang Nam - Pa Ning
va hop téc xdy dung nha médy san xudt hang may mic tai Cum Céng nghi¢p Ha Lam,
huyén Thing Binh, tinh Quang Nam,

% Co cdu lai by may kinh doanh Céng ty: tach phong kinh doanh xuét khiu thanh 2
phong cho phi hgp véi sy phét trién san xudt cia cong ty va thanh ldp phong kinh doanh
ndi dija;

IV. BAO CAO CUA BAN TONG GIAM POC :

1. Bdo cdo tinh hinh tai chinh:

1.1/ Kha ndng sinh lgi, kha néng thanh todn:

+ Kha nang sinh 1oi:

Ty sudt lgi nhudn sau thué / Tdng tai san : 10,85%
Ty suét loi nhuan sau thué / Doanh thu thuin o 5,87%
Ty sudt lgi nhudn sau thué / Ngudn vén chit sé hiru : 26,50%

+ Kha ning thanh toén:
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Khé ning thanh téan nhanh

Kha niing thanh téan hi¢n hanh

1.2/ Gid tri 56 sdch tai thoi diém 31/12/2011:

0.7 lén
1,24 lin

- Téng tai sin: 396.434.949.104 dong, trong do co chu tai san va co cAu ngudn vén

nhur sau:

Cor cu tai san :

Tai san dai han / Téng tai san

Tai san ngin han / Tbng tai san

Co chu ngudn vén:

Ng phai trd/ Téng ngudn von

Ngudn vén chi s hiru/ Téng nguén von

:27,19%
:72.81%

: 59,06 %.

- 40,94 %

1.3/ Cé phiéu; Tong sb c6 phiéu cia cong ty tinh dén 31/12/2011 la 8.868.571 cb

phén, trong do:

- Tbng sb cb phiéu dang luu hanh: 8.815.761 ¢b phiéu,

- Cb phiéu quy: 49.260 cb phiéu.

1.4/ Cb tire di chia cho céc thanh vién gop vbn 20% /nam.

2. Béo c4o két qua hoat ddng sin xuit kinh doanh

b ‘NAM 2011 SO SANH (%)
CHITIEU THUC HIEN : RER : TH
NAM 2010 _THUC HIEN KE HQACH | 2011/2010 2010/KH
1. Doanh thu (ddng) | 631,206,301,307 887,750,550,129 700,000,000,000 | 140.64% 126.82%
-Doanh thu thuin ?é
ban hang va cung cap
dich vu 613,883,033,117 | 865,686,726,967
-Doanh thu hoat dng
tai chinh 16.286,966,717 | 20,388,256,996
- Thu nhép khac 1,036,301,473 1.675,566,166
2. Chi phi (dong) 591,148,888,552 | 835,234,129.971 | 660,000,000,000 | 141.29% | 126.55%
- Chi phi kinh doanh 580,339,821.025 | 818,621,134,335
- Chi phi tai chinh 10,731,919.849 | 16,605,132,108
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Trong d6 chi phi lai

vay 4,797.843,461 6,247,570,039

- Chi phi khac 77,147,678 7,863,528

3. Lgi nhufin trdéc

thué (dﬁng} 40,057,412,755 | 52,516,420,158 | 40,000,000,000 | 131.10% | 131.29%
- Loi nhufin tir heat

dong kinh doanh &

déu tr vao cc don vi

khic 39,098,258,960 | 50,848,717,520

- Lot nhudn khic 959,153,795 1,667,702,638

4. Lgi nhufin sau

thué + thué TNDN

dwoe mién gidm

{ﬁéng] 34,952,850,187 | 43.010,700,683 123.05%

3. Nhirng tién bé Céng ty di dat dwoc:

v' Cong ty ty chii hon trong hoat déng san xuét kinh doanh theo phuong thirc FOB.
Sén xudt FOB hién nay chiém 98.15% doanh thu sin xuét chinh cia cong ty.

v' Diu tur thiét bj ¢6 chon loc gitip ning suét lao dOng ting 20,26% so véi ké hoach
nam va 21,31% so v6i cung ky. Thu nhfp cia ngudi lao déng dat 6.092.592
dong/ngudi/thang, ting 17,35% so véi cing ky.

v" Xay dung chinh séch thu hiit nguén lyc cho Céng ty may Tén M. Trong nam dd
tuyén thém 200 lao dong, ning néng lyc sin xudt clia cong ty May Tén My tir 9 chuyén

nam 2010 1én 12 chuyén nim 2011.

V.BAO CAO TAI CHINH:
Bdo céo tai chinh hgp nhét ndm tai chinh két thic ngay 31-12-2011 da duoc kiém

toan: (Pinh kém)

1. Béng Can dbi ké téan hgp nhét

2. Béo céo két qua hoat dong kinh doanh hop nhit

3. Bdo céo luu chuyén tién té hop nhét

Ban thuyét minh Béo cdo tai chinh hgp nhat nim 2011 xem trén trang website cua

Cong ty http://www.garmexsaigon-gme.com/financial-reports-vn.aspx

VL. BAN GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN

1. Pon vj kiém todn dée lgp: Cong Ty TNHH Kiém todn va Tu vén ( A&C ) thuc

hién.

2. ¥ kién kiém todn dic lap: Béo cau tai chinh hop nhét dé cip da phan anh trung thyc

va hop ly trén cdc khia canh trong yéu tinh hinh tai chinh cuta Tép doan tai thoi diém
ngdy 31 thang 12 ndm 2011, cling nhr két qua hoat dong kinh doanh hop nhét va céc
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ludng luu chuyén tif’*ﬁn'tf:‘- hop nhét cho nam tai chinh két thic ngay 31 thang 12 ndm 2011,
phit hop véi cdc Chuan myce, Ché do ké todn doanh nghiep Viét Nam hién hanh va céc
quy dinh phap ly co lién quan. '

Khéng pht nhén ¥ kién néu trén, Kiém toan vién chi muén_ lru ¥ nguoi doc Béo cao
tai chinh hop nhat dén chi tiéu ma sé 416 “Chénh l&ch ty gia hoi doai” trén Bang cén doi
ké toan hgp nhat \_zé viée xir Iy chénh léch ty gid do danh gid lai s0 du co g_ﬁc ngoai t€ cua
cdc khoan muyc tién t¢. Cong ty dang danh gia khoéan chénh léch ty gid hoi dodi do danh
gi4 lai s6 du ¢6 goc ngoai t§ cudi ndm cua tién, ng phai thu va cac khoan ng phai tra ngan
han theo Théng tr 201/2009/TT-BTC ngay 15 thang 10 nam 2009 cua B¢ Tai chinh voi
sO tien la 5.175.481.758 VND duoc phan anh trén Bang cén d6i ke todn hop nhat (chi tiéu
Chénh léch ty gia hoi doai).

VIL. CAC CONG TY CO LIEN QUAN
1. Céng ty TNHH May Tin My: Cong ty hoat dong theo Gidy chimg nhan ding ky

r

kinh doanh s6 4904000 149 ngay 29 théng 8 ndm 2007 do S& Ké hoach va Péu tr tinh Ba
Ria Viing Tau cép. ‘
Vén didu 1& 15.000.000.000 VND do Garmex Saigon Js ndm gitr 100% vén diéu 1&.

Try so hoat dong: Cum Cong nghiép - Tiéu thu c6ng nghiép Hic Dich, Ap Trang Cat,
xi Hic Dich, huyén Téan Thanh, Tinh Ba Rja— Viing Tau

Pién thoai: 064.3.945.625

Nganh nghé chinh clia cong ty la May cong nghit_":p‘; Dét vii, len cic loai; Mua ban
may mée, thiét bi, nguyén vit liéu nganh dét may; Cho thué nha xudng; Dich vu gidt tay.

Két qua sin xuiit kinh doanh:

Nim 2011 Nim 2010
+ Doanh thu: 64.712.107.37 dong 30.819.119.799 ddng
+ Lgi nhudn trude thué:  912.914.099 dong 623.714.350 déng

2. Céng ty Cé phé{t Phii My: hoat dong theo Gidy chimng nhén ding ky kinh doanh s6
4903000177 do S& K& hoach va Péu fu tinh Ba Ria Ving Tau cap thay doi lan 02 ngay
30 thang 10 ndm 2006.

Vén diéu 1§ 13.370.280.000 VND, trong d6 Garmex Saigon Js ném gitt 32,47% von
diéu Ié va c6 dai dién la Chu tich HPQT.

Tru s& hoat dong: Ap Tring Cat, xa Héc Dich, huyén Téan Thanh, Tinh Ba Ria - Ving
Tau

Dién thoai: 064.3.945.328

Nganh nghé kinh doanh: Kinh doanh ha ting ky thudt khu cong nghi€p va cum cong
nghiép; Thi cong céc cong trinh dan dung, cong nghiép, xir ly nudc thii, ric thai; Mua
ban nha; Mdi gidi bat dong san, dich vanha dat . ...

Trong nam cong ty c6 cho Céng ty Cé phin Phi My mugn 1.562.831.120 déng dé
xdy dung tram xur Iy nudce thai. -
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VIIL. TO CHUC VA NHAN SU:
A. So db té chire ciia cong ty:

PAI HOI DPONG
cO PONG
Y l
HOIDONGQUANTRI [ ‘
-’] BANKIEM SOAT
BAN TONG GIAMpOC  |*
L 4
GIAM DOC NGANH
-,

l 1 l l ¥ l v i L
Trung Phong Phong Phon Phon Phong Phong | | phy I
tém Dio T4 chire Ké hogch izaind i Kinh K9 xabt || €Y
tao Boi - Hanh sl SA0 it - s PN S w-»| doanh fe-s| thuit & b TNHH
dudmg Théng ké doanh ; : nhip May

chinh (Knit) QL chat khé
Ngudn (Woven) i i Tin My
nhén e ME
v
L 'Y w Y r
Xi Xi Xi Xi Xi
nghiép nghiép nghigp nghiép nghiép
br'i&}" ME}" Mﬂ}' Mﬁ}f G]El
An An Binh Tén Binh
Nhon Phii Tién Phi Chéanh

Tém tdt Iy lich ciia cde cd nhin trong Ban diéu hanh:
1. Ong Lé Quang Hing — Chi tich Hji ddng quan tri chuyén trich

<+ Gidi tinh:
%+ Nam sinh:

«* Noi sinh:

Nam
1957

Sai Gon
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% Québc tich: Viét Nam

Dién tdc: Kinh
< $6 CMND: 020151953, cap ngay 10/10/2003 tai TP. HCM
%+ Qué quan: Ha Tay

Dia chi thudng tra: 7A Puong Bau Cat 2, Phudmg 14, Quén Tén Binh, Tp HCM
Dién thoai lién lac: (08) 984 4822

Trinh d6 vin hod: 12/12

Trinh d6 chuyén mén: Pai hoc Kinh té Cong nghiép

Qua trinh cong tac:

o

1973 - 1990:

1990 - 1995:
1995 - 2003:
2004 — 2/2011:

Can bd Poin Thanh nién chuyén trach thudc Doan uy Hoc
sinh Khu Sai Gon — Gia Dinh, sau a Thanh Poan TNCS Hb
Chi Minh.

Gidm déc Xi nghiép Len Sai Gon.

Giam déc Cong ty San xuét — Xult nhap khiu May Sai Gon.
Bi thr Déng ty, Chi tich HPQT Céng ty C6 phan SX - TM
May Sai Gon kiém Giam doc Xi nghiép May An Phu.

3/2011- dén nay: Dang ty vién, Chii tich HDQT Céng ty Cb phén SX - T™M

May Sai Gon.

Ong Nguyén An — Téng Giam dbc
Gioi tinh:
Nam sinh:
Noi sinh:

Quée tich:

Dién tdc:
S6 CMND:

¥ Qué quan:

Nam

1953

Quang Ngdi

Viét Nam

Kinh

023744173 cip ngay 18/08/1999 tai TP. HCM
Tinh Long, Son Tinh, Quéng Ngai

Dia chi thuong tri: 304/9¢ Lé Dirc Tho, Phudng 16, Quén Gd Vap, Tp HCM
Pién thoai lién lac: (08) 984 4822

Trinh d6 vin hoa: 12/12

Trinh do chuyén mon: Pai hoc Kinh té Cong nghiép

Quié trinh cong téc:

o 8/1972-3/1975: Hoat dong phong trao d6 thi thugc Doan uy Khu Sai Gon-

Gia Pinh.
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o 3/1975- 4/1975:

o 5/1975-2/1976:

o 3/1976-10/1978:
11/1978-4/1981:
o 5/1981-01/1987:

o 01/1987-4/1993:

o 5/1993-11/1995:

12/1995-5/1997:
6/1997-12/1997:
1/1998- 8/1999:
9/1999-12/2003:

O O o o

Tham gia chién dich Hd Chi Minh — thudc Chi doan B3 K42
lién Quén 4, Khu Sai Gon- Gia Dinh.

Bi thu Doan phudng 5, Quén Binh Hoa va Bi thu phudng
doan Phudng 11, Quén Binh Thanh,

Hoc vién trudmg cén bd Trung uvong Poan- Ha ndi

Pho bi thir Quéin doan quén 8 kiém bi thu chi b§ Quén doéan 8
Phé ban khu phé Tiéu thi Céng nghiép Thanh doan, Phé ban
Thanh nién Céng nhdn Thanh doan, Bi thu chi bd - Déng uy
vién dang uy Thanh dodn TP H6 Chi Minh

PP. KH-VT, Trudong phong Xuft nhap khiu Lién higp May
Thanh phd.

Giam d6c XN may Lién doanh An nhon - Pang uy vién dang
bd Cong ty. .

Phé giam dbc Xi nghiép may Garmex 2.

Quyén Gidm dbc XN Garmex 2

Giam dbec XN Garmex 2

Phé Gism déc Cty SX - XNK May Sai Gon kiém Gidm déc
XN Garmex 2 - Pang uy vién, Bi thu chi by XN

o 1/2004 — 2/2007: Pang ty vién, Phé Chii tich HDQT - Téng Gidm Déc kiém

o 3/2007- dén nay:

Giam d6c XN May An Nhon.
Péng tty vién, Phé Chu tich HDQT - Téng Giam Péc, Chii
tich Céng ty TNHH May Tén My

Ba D& Thj Kim Nhan — Phé Téng Gidgm dbc

Gidi tinh: Nir

Nam sinh: 1958

Noi sinh: Ha Noi

Qube tich: Viét Nam

Dén toc: Kinh

S6 CMND: 021563814 céip ngay 22/10/2008 tai TP. HCM
Qué quén: Ha Déng — Ha Nbi

Dia chi thuéng tru:
Pién thoai lién lac:

43 Ly Ty Trong, phudmg Bén Nghé, quén 1, Tp Hb Chi Minh
(08) 984 4748

Trinh d6 vin hoa: 12/12
Trinh d§ chuyén moén: Cir nhén Kinh té, cir nhin Chinh tri, cir nhan Ludt
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Qua trinh cong tac:

o 12/1980 - 5/1986: Can bo lao dong tién luong- XN Lién hop May mic

o 5/1986 - 4/1987
o 4/1987 - 4/1989
o 4/1989-11/1992
o 11/1992-6/1993

o 6/1993-01/1994

o 01/1994-3/1995

o 3/1995-10/1998

- PP. Té chirc ~-LDTL Lién hiép XN May

- Bi thur chi bd kiém P. Giam déc XN Lién doanh Vitexco

- Pang uy vién, Phé phong TC-  LDTL Lién hiép XN May.

- Pang Uy vién Dang b LHXN May — P. Gidm déc XN May
Sai Gon 4 — Bi thu Poan TNCS HCM LHXN May.

- Dang ty vién Pang b LHXN May, Truong phong TC-HC ,
Bi thu Poan TNCS HCM LHXN May.

- Bf thr Dang ty- Phé Giam ddc Cong ty SX-XNK May Sai
Gon

- Bi thu Dang ty —P. Gidm déc Céng ty kiém Gidm dbc XN
May Garmex 3

o 10/1998-5/2000: Pho Bi thu Déng ty — P Giam dbc Cong ty kiém Gidm déc

o 6/2000- 5/2003:

o 6/2003-12/2003

XN May Garmex 3
Bi thu Pang uy - P.Gidam déc Cong ty - Giam Dbc XN May
Garmex 3 - Kiém Truong phong TC-HC Céng ty SX-XNK
May Sai Gon

: Bi thu Déng ity — P.Gidm déc Céng ty — Kiém Trudng phong
TC-HC Coéng ty SX-XNK May Sai Gon

o 07/01/2004 — 3/2011: Phé Bi the Pang ty, Uy vién thudng vu Pang Uy, Uy

vién thudmg trire HDQT, Pho Tong Giam dbc.

o 04/2011 - dén nay: Dang iy vién, Thuong truc HDQT, Phé Tong Gidm dbe,

Giam déc Chi nhénh Céng ty May Tén M§

4. Ong Nguyén Hoang Giang — Phé Téng Gidm dée, QMR Cong ty

¢ Gidi tinh: Nam

¢+ Niam sinh: 1961

%+ Noi sinh: Sai Gon

% Qubc tich: Viét Nam

¢ Din toc: Kinh

% S6 CMND: 020417705 cap ngay 25/08/2005 tai TP. HCM
<+ Qué quan: Quang Trung, Hung Yén

Pia chi thudmg tr:

Pién thoai lién lac:

258 NguyénThi Minh Khai, Phuong 6, Quén 3, Tp. HCM
(08) 984 4822
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Trinh d¢ viin hoa: 12/12

Trinh d6 chuyén moén: Pai hoc su pham Anh vin

Qua trinh cbng téc:

12/1984-05/1991:  Cén b§ Thanh doan Tp H Chi Minh

06/1991 -12/1993: Cén bo Phong XNK Lién hiép Xi nghiép May
0171994 - 06/1994: Trudémg phong XNK Cty SX — XNK May Sai Gon
07/1994 - 06/1997: Truong phong XNK Cty Legamex

07/1997 — 10/1998: Nghi viée Cty Legamex

11/1998 - 03/1999: Chuyén vién XN May Garmex 2, Cty SX-XNK May Sai
Gon

o 04/1999 - 11/1999: Pho GB XN Garmex 2, Cty SX-XNK May Sai Gon

o 12/1999 - 12/2003: Trudmg phong Xic tién Thuong mai, Cty SX — XNK May
Sai Gon
o 01/2004 dén nay: Thanh vién HDQT - Phé Téng Giam dbc phu trich Xuc tién
va Céi tién quan Iy, QMR Céng ty Cb phin SX-TM May Sai
Gon.

c 0O © o o

o

5. Ba Nguyén Thj Thu Hwong — Phé Tdng Giam dde phu trach Néi chinh
% Gi6i tinh: Nir '

%+ Nam sinh: 12/01/1965

%+ Noi sinh: Hai Duong

< Quéc tich: Viét Nam

“* Dién tdc: Kinh

% S6 CMND: 022748227 cép ngay 14/01/2008 tai TP. HCM

% Qué quén: Hai Duong

* Dia chi thuong tri: 258/80A Tran Hung Pao, quin 1, Tp Hb Chi Minh

Dién thoai lién lac: (08) 39844822/129

Trinh d¢ van hod: 12/12

Trinh d¢ chuyén mén: Cir nhén Kinh té (nganh quén tri)

Qud trinh cong téc:

o 1/1987 -7/1987: Cong nhin may Xi nghiép May Sai Gon 1

o 8/1987-3/1993: Bi thu Poan TN chuyén trach XN May Sai Gon 1 kiém Pho
Bi thu Poan TN Cong ty SX — XNK May Sai Gon
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4/1993 - 4/2000: Bi thu Doian TN kiém Nhan vién LDTL, kiém Ph6 Quan
dbc Xi nghiép May Garmex 1

5/2000 - 3/2002: Pho Phong TCHC Xi nghiép May Garmex |

3/2002 - 12/2003: Truémg Phong TCHC Xi nghi¢p May An Nhon

1/2004 - 4/2009: Trudng Phong TCHC Cong ty

5/2009 - 5/2010: Uy vién thuomg vu Dang Uy, Phé Chu tich Cong doan Cong
ty, Phé Téng Giam dbc phu trach Noi chinh kiém Truong
Phong TCHC Cong ty.

8/2010 - dén nay: Bi thu Pang Uy, Pho Chi tich Céng doan Cong ty, thanh
vién HPQT, Phé Téng Giam dbc phu tréch Ni chinh.

%

6. Ba Nguyén Minh Hiing — Ké toan trudmg

< Gidi tinh: Nir

< Nim sinh: 18/6/1977

% Noi sinh: Thanh phé H6 Chi Minh

% Quoe tich: Viét Nam

< Daén toc: Kinh

% S6 CMND: 023063803 cép ngay 20/04/2000 tai TP. HCM
% Qué quan; Hai Durong

< Dia chi thuong tri: 407/3 Ly Thi T6, phuong 9, quan 10, TP. Hb Chi Minh
< Dién thoai lién lac: (08) 39844822/135
% Trinh d6 vin hoa: 12/12

< Trinh d6 chuyén mo6n: Cir nhiin Kinh e

+ Qua trinh cOng tac:

o
o
o
o

o

1/1999 — 1/2004: Nhén vién Ké todn Cong ty SX-XNK May Sai Gon

1/2004 — 12/2006: Nhan vién Ké toan Cong ty C6 phan SX - TM May Sai Gon
1/2007 — 2/2008: Phé Phong Ké toan Thong ké Céng ty

3/2008 — 4/2009: Truéng Phong Ké toan Théng ké Cong ty

6/2009 — dén nay: Ké todn trudng Cong ty

C. Quyén lgi ciia Ban Giim dée: Téng thu nhip (tien lvong, tién thudng va céc
khoan mang tinh chat lwong ctia Ban Giam doc phu luc dinh kém)

D. Sé lwgng CBCNYV tinh dén thoi diém 31/12/2011 1a 3.185 ngudi va chinh sach déi
vGi ngudi lao dong:

e Thu nhip binh quin ciia ngudi lao dong trong ndm 2011 1a 6.093.000 ddng/thang,
ting 29,91% so vdi nam 2010. '
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e Cong ty Cb phin SX-TM May Sai Gon ludn khiing dinh “Lao dong la von quy ctia
Doanh nghiép”. Ngoai viéc dam béo dﬁ}r dii cdc chinh sach, ché dd theo quy dinh Bo luat
lao dong, trong nam 2010 Cong ty d& thue hign “Chinh séch dai ngd ngudi lao dong”
nhim lm trg thém thu nhdp cho ngudi lao dng thong qua céc hinh thirc thuong nang suat
va trg cap luong dé ngudi lao dong c6 thé song bang thu nhap.

. Cnng ty quan tdm dén viée déu tur méy moc thiét bj, cai tao nha xuong, moi truong
1am vige dé dam béo sirc khoe va an tdan cho ngudi lao dong.

e Thudng xuyén dio tao bbi dudng nghiép vu va tay nghé cho CBCNV dé theo kip
téc do phét trién va méi treong kinh doanh bén trong va bén ngoai Cong ty.

e (Cong ty tao diéu kién cho tit ca cac thanh vién phat huy s& trudng, kinh nghiém
va su sang tao dé thuc hién nhiém vy dat hiéu qué tét nhét, c6 co hdi thing tién va thing
tién khong ngimng.

IX. THONG TIN CO PONG GOP VON VA HOI PONG QUAN TRI CONG TY:
1. Thanh vién Hji dong qudn tri va Ban kiém sodt:
a. Thanh vién va co ciu ciia Hi dong quén tri

01. LE QUANG HUNG Chu tich HDQT chuyén tréch
02. NGUYEN AN Phé Chu tich

03. DO THI KIM NHAN Théanh vién

04. NGUYEN HOANG GIANG Thanh vién

05. NGUYEN TH] THU HUONG
06. THANH THI HUE Thanh vién déc lap khong didu hanh
07. LAM TU THANH Thanh vién doc lap khong diéu hanh

- Hoat dong Hoi déng quan tri theo Luét doanh nghiép, Luét chimg khoan, diéu 1& va
quy ché quén trj ciia Céng ty C6 phin. Nam 2011 HPQT hop thudmg ky, bét thuong 05
phién. Cac Nghi quyét cua DPHDCD thuong nién va cia HDQT duge trién khai thue hién
day di va c6 higu qua.

- Hoat dgng cia Thanh vién HPQT déc lap khong diéu hanh: tham gia céc tiéu ban
“Béu tu-tai chinh va Kiém todn ndi bo”.

b. Hoat djng ciia Ban Kiém soat:

01. LE THI CHIN Truéng ban
02. LIEU SANH THU CUC Uy vién
03. NGUYEN THI HONG LIEN Uy vién
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Ca 03 thanh vién cua Ban kiém soat hoan toan ddc lap, khong tham gia diéu hanh
Cong ty.

Ban kiém séat hoat dong theo Luat doanh nghiép, diéu 1& ciia Cong ty Cé phén, hop
thuémg ky 03 théng 01 lan. Trudng ban kidm séat tham gia diy di céc budi hop HDQT.
Céic thanh vién trong Ban kiém séat di gism sét vigc thuc hién cic Nghj quyét cia
PHDCP va HDQT dé ra; tham gia vi¢c lya chon va danh gia Nha thiu phy, nha cung
cAp nguyén phu liéu va may méc thiét bj phuc vu viéc san xuit hang may mgc xudt khau.
Thém dinh céc Bdo cdo tai chinh nim, bao cdo ban nién, béo cdo tinh hinh kinh doanh va
bao céo cong tac quan 1y cia HDQT.

Tha lao, céc khoan lgi ich khéc va chi phi cho timg thanh vién HDQT, Ban kiém sodt,
Ban Téng Giam déc (phu luc dinh kém)

c. T§ I¢ sé hitu ¢b phiin ciia thanh vién HDQT (dén ngay 22/02/2012):

01 |LEQUANG HUNG Cé nhan s§ hitu 207.324 cb phin, chiém 2,34%
trén thng sb cd phan ciia Cong ty

02 |NGUYEN AN Ca nhan s& hitu 194.628 cb phin, chiém 2,19%
trén tong s6 co phan cia Cong ty

03 | PO THI KIM NHAN C4 nhan s¢ hira 132.365 c phan, chiém 1,49%
trén téng s6 co phan cua Cong ty

04 | NGUYEN HOANG GIANG Ca nhan so hiru 90.084 cb phin, chiém 1,02%
trén tong so co phan cta Cong ty '

05 | NGUYEN THI THU HUONG Cé nhén s hiru 5.065 cb phan, chiém 0,06% trén
tbng sb cb phén ciia Cong ty

06 | THANH TH] HUE Phé Téng Gidm ddc Céng ty Dét May Gia Dinh
(dai dién s& hitu von Nha nuéc 888.856 cO phan,
chiém 10,02 % trén tdng sb ¢b phén ciia Céng ty)

07 |LAM TU THANH Cé nhén s¢ hitu 155.140 cb phén, chiém 1.75%
trén tong so cd phéin cia Cong ty

1y Ié 5o hitu cd pﬁén ciia cdc Thanh vién Hpi dong quan tri cd sw thay dvi:

Ong Nguyén An, Pho Chi tich HDQT kiém Téng Giam dbc Cty dang ky mua thém
43.966 co phan (thoi gian thue hién giao dich tr ngay 13/02/2012 dén ngay 13/04/2012),
va so lugng co phiéu nam giir sau khi thue hi¢n giao dich 1a 194,628 co phi€u chiém
2.19% trén von dicu 1€ Cty.

- Théng tin vé cic giao dich co phiéu ciia Thanh vién Ban Téng gidm doc:
Ong Nguyén An, Tong Giam ddc co dang ky mua thém c6 phiéu theo s6 liéu nhur trén.

- Thong tin vé cic giao dich c6 phiéu ctia Thanh vién Ban kiém soat

19720




Khéng co giao dich

- Théng tin vé cac giao dich cb phifu ciia ngudi lién quan

Khéng cé giao dich

2. Cic dit ligu thing ké vé cé dong/ thanh vién gdp vén:

2.1 Co dong gop vén Nha nuée va cb déng 1ém: Thong tin ty 18 s6 hitu ctia Cé dong
g6p von Nha nuée va cb déng 16n ném git tir 5% téng sb cb phiin clia Cong ty:

01

TONG CTY DET MAY GIA PINH

10-12-14-16 Nam Ky Khéi Nghia,
Phudng Nguyén Théi Binh, Quén I,
TP.HCM

Ngudi dai dién Ba THANH TH] HUE

Dai dién srf.’x hitu vén Nha nudc 888.856 s;ﬁ
phan, chiém 10,02 % trén tdng s5 cb phin
cia Cong ty

02

ONG LAM TU THANH (thanh vién
HDQT)

06 Trin Quang Diéu (ndi dai), P13,
Quén 3, TP.HCM

Dai dién s& hitu Iéng s& 949.340 cb phin
chiém 10.70% trén tong sé cb phén Coéng
ty. Trong d6: Cé nhdn so hitu truc tiép
155.140 ¢ phén, chiém 1.75%; gian tiép
s& hiru 397.100 cb phin cia Cty TNHH
TM A Chau, chiém 4.478% va 397.100 cb
phin cia Cty TNHH Tan A, chiém
4.478%

03

ONG LAM QUANG VINH (cb déng
c4 nhén)

710/38 Liiy Ban Bich, Phuong Tén
Thanh, Quin Tén Pha, TP.HCM

S& hiru 1.148.014 ¢6 phén, chiém 12,94 |
% trén tong sb cb phin ciia Cong ty '

04

ONG LAM QUANG THAI (cb déng
¢4 nhén)

317/38 KP3, Phuimg Thanh Xuén,
Quén 12, TP.HCM

S& hiru 834.820 ¢ phan, chiém 9,41 %
trén tong sb ¢ phin ciia Cong ty

2.2 C6 déng gop von sang lip (phy luc dinh kém).

2.3 C6 déng gép von nwée ngoai (phu lye dinh kém).
TP. Ho Chi Minh, ngay 20 thdang 4 ndam 2012

Nui gdi:
- UBCKNN (dé bdo cdo)
- 86 GDCK TP.HCM (¢ bdo cdo)
- CBTT trén website Cty
- Lwu VT
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~ cHNG TY €O PHAN SAN XUAT - THUONG MAI MAY SAT GON
Dia chi: 236/7 Nguyén Vin Lugng, phutng 17, quan Gb Vép, TP. 15 Chi Minh
BAO CAO TAI CHINH HOP NHAT
Cho nam tai chinh két thtic nghy 3] thing 12 nam 2011
BANG CAN POI KE TOAN HOP NHAT
Tai ngay 31 thing 12 ndm 2011
Do vi tinh: VND
Ma Thuyét )
TAI SAN s0 minh Sé cubi nim 56 déu ndm
A - TAISAN NGAN HAN 100 288.651.333.390 216.012.223.995
. Tikn vh cie khoin tuong duong tién 1o Vi 17.021.747.606 26.304.856.543 -
. 1. Tién - 111 17.{121.141505// 26.304.856.543 -
2. Céc khoin wrong duong tién 112 : -
II. Ciic khodn du fir 2 chinh ngén han 120 - 310.000.000
1. Ddu urngén han 121 V2 310.000.000,~ -
2. Dy phéng giam gi4 dau tr ngén han 129 - L
[TI. Céc khodn phii thu ngin han 130 110.676.488.732 / 91.772.683.809
1. Phai thu khich hang 131 V3 88.812.602.622 -  76.756.520.672 ~
2. Tré trude cho ngudi bén 132 V4 14.145.6|cr.319/ 11.179.522.924 -
3. Phéi thu ni bd nghn han 133 < .
4 Phai thu theo tién 43 k& hoach hop ddng xfy dung 134 - -
5. Chc khoan phai thu khic 135 V.5 7.118,185.791 .~ 3.836.640.213 -
6. Dy phong phai thu ngén han kho doi 139 - -
IV. Hang tdn kho 140 156.038.663.680 91.647.589.090
}. Hang tbn kho 141 V6 156.038.663.680 92.004.104.327
2. Dy phong gidm gi4 hing tdn kho 149 V.7 - (356.515.237)~
V. Thaisdn ngin han khic 150 4.914.433.372 5.977.094.553 -
|.  Chi phi tra trrée ngln han 151 10.628.842_~ -
3. Thué gi tri gia ting dugc khu trl 152 4.662.484.023 / 5.32?.119.345{},
3. Thué va cic khoan khéc phai thu Nha nudc 154 - .
4. Giao dich mua bén lai tréi phiéu Chinh phi 157 - - F
5. Tai san ngin hgn khac 158 V& 24!.321],50;/ 149.314.707_~ i

|
|
\
T
%
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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
Dia chi; 236/7 Nguyén Vian Lugng, phutmg 17, quin Go Vip, TP. Hé Chi Minh
BAC CAO TAI CHINH HQP NHAT

Cho niim tai chinh két thiic ngay 31 théng 12 nm 2011
Bang cin dbi ké todn hgp nhit (tiép theo)

Vo W = e

De Wl e

W=

B-

1.

TAI SAN

TAI SAN DAI HAN

C#c khodn phii thu d2i han

Phai thu dai han ctia khéch hing

Vin kinh doanh & cdc dom vj trye thude
Phai thu d&i han ndi bd

Phai thu dai han khéc

Dy phong phéi thu dai han khé dbi

Tai sin cb djnh

Tai san cé dinh hiru hinh
Negwyén gid

Gid tri hao mon liy ké

Tai sén ¢ dinh thué tai chinh
Neuyén gid

Gid tri hao mon Iy ké

Tai san cb dijnh vb hinh
Neuyén gid

Gid tri hao mén lily ké

Chi phi x8y dung co ban dé dang

Bit dfng san ddu tr
Nguyén git
Gi4 trj hao mon ldy ké

 Céc khodn diu Gr thi chinh dii han

Piu tu vdo cdng ty con

PAu tu vio cong ty lién két, lién doanh
Péu tur dai han khic

Dy phong gidm gid du tw 14 chinh d&i han

Tai sin dii han khic
Chi phi trd trudc dai han

. Tai san thué thu nhip hodn lai

Tai san dai han khic
Lgi thé thuong mai

TONG CONG TAI SAN

Ma
sih

100

210
211
212
213
218
1%

220
221
222

223

224
223
226
227
228
229
230

140
241
242

150
251
252
158
259

260
261
262
268

269

170

Thuyét
minh

V.9

V.1l

V.12
V.13
V.14

V.15

11.956.727.164 .~

18.699.820.000 .~

4.341.000.000 -
17.289.920.000,~
(2.931.100.000),~

2.729.819.703,7
2.479.017.756

250.801.947 -

6 cubi nim $6 adu niim
107.783.615.714 /  94.088.778.671 ~
25.7128.361_~ 25728361 ~
25.728.361 ~ 25.728.361 ~
| 86.328.247.650 - 74.134.994.254 7
74371520486~  62271.611.254_~
160.950.310.281 .~ 138.841.693.531
(86.578.789.795) /  (76.570.082.277) -
22.302.783 10.000.000, -
(22.302.783) (10.000.000)-

11.863.383.000 -

18.353.770.000 .-

4.341.000.000,
16.943.870.000 -
(2.931.100.000)

1.574.286.056
1.323.484.109 -

250.801.947

396.434.949.104

310.101.002.666

L
"
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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
Dia chi: 236/7 Nguyén Vin Lugng, phudng 17, quén Gb Vip, TP. H& Chi Minh
BAO CAO TAI CHINH HGP NHAT

Cho nam tai chinh két thic ngay 31 thing 12 nim 2011
Bing cin dbi ké todn hep nhit (tiép theo)

NGUON VON

A- NO PHAITRA

- B

-
il

—
e
*

L T )

=
1

—_ = = M3 B8 s O Lh B =

I e

r=n
—
q

T

!

Ng ngén han

Vay va ng ngﬁn han

Phai tré ngudi ban

Neguéri mua trd tién tnuée

Thué va cic khodn phai ngp Nha nude

Phai tra ngudi Jao djng

Chi phi phai tr

Phéi tra ndi b

Phai tra theo tién 48 ké hogch hgp ddng xdy dyng
Cic khodn phii tra, phii ndp ngén han khic
Dy phong phai tra ngén han

Qu¥ khen thudmg, phic Igi

Giao dich mua bén Jai tréi phifu Chinh phi

No di han

Phai tra dai han ngudi bdn

Phai tra di han ni bd

Phai tri ddi han khac

Vay vii ng dai han

Thué thu nhip hodn lai phai trd

D phing trg cip mét viZc lam

D phbng phii tra dai han

Doanh thu chua thye hign

Quy phit trién khoa hoc va cong nghé

NGUON VON CHU $O HUU

Viin chii sé hiru

Vén diu nr coa chil s& hitu
Thiing du vén c6 phin
Vén khéc cia chi s& hiru

_Cd phigu quy

Chénh 1&ch ddnh gid lai tai sdn
Chénh léch ty gia hii dodi

Qu¥ déu tw phét trign

Qu¥ dyr phing tai chinh

Quy khic thugc vén chi s& hitu
Lo nhudn sau thué chua phin p]‘nﬂi
Ngudn vin dau tur xdy dung co ban
Quy hd trg sip xép doanh nghiép

Ngubn kinh phi vh quy khie
MNegudn kinh phi
Mgudn kirth phf d& hinh thanh ti sén ct djnh

LO1 ich €A €O PONG THIEU SO

A RT AARL e R LARRT LA

Mi
sb

300

310
3l
312
313
34
313
316
317
318
319
320

* 313

127

330
13l
jiz
333
334
335
iia
337
333
139

400

410
411
412
413
414

" 415

416
417
418
419
420
411
422

430
432
433

439

ddn

A06.434 949 104 :ff

310.101.002.666

Tllll.lfé[
minh 86 cubi ndim S5 ddu ndm
234.114,748.592 175.780.316.839 "
132.351.405.094 175.189.037.465~"
V.17 91.738.121.735.~ 92.548.299.659.
V.18 69.915.189.843 .~  32.835.082.537 7
V.19 2.922.137.480_~ 2.127.197.980_~
V.20 6.893.813.982 1.6713.476.829
vl 54.129.874.526 ~  31.645.300.126
V.22 5.638.441,689 1.843.629.947 .~
V.23 673.647.6927  10.081.453.522 -
V.24 440.!?3,”7// 434.596.36;,;"‘
1.763.343.498 591279374~
V.25 1.763.343.498 - 591.279.374
e - 28
162.320.200.512 7  134.320.685.827 ~
162.320.200.512_~  134.320.685.827,
V.26 88.685.710.000 - $8.685.710.000
V.26 5.765.652.370.~ 5.765.652.370 " __
474z,
V.26 (863.138.686) - (88.750.000) i+
¥ o :
3 - M iy
V.26 5.175.481.758. 1.412.257.150 " gl v
V.26 26.097.866.377.~ 20.819.914.139,~ vAN
V.26 5.830.204.458 4261628040 -
u 45 CX
=
V.26 31.628.334.235 13.464.274.128




CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON

Pia chi: 236/7 Nguyén Van Ligng, phudmg 17, quin Gb Vip, TP. H8 Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nim 1ai chinh két thiic ngay 31 thdng |2 niim 2011
Bing cin d6i ké todn hyp nhit (tiép theo)

CAC cHI TIEU NGOAI BANG CAN POI KE TOAN HQP NHAT

]
LA B Led Pod =

ThufEt

CHI TIEU minh St cubi niim S diu nim
Tai sdn thué ngodi : 32.958.153 4 1V 37.719.744.2 ﬁf.//
Vit tu, hang héa nhan gitt h, nhin gia cén : -
Hang héa nhin ban ho, nhin ky gui, ky cuoc 2H2512.487 8.038.966310 -
Ng khé ddi di xir Iy < -
Ngoai L céc logi:
Dollar M§ (USD) . 730.721,73.7 1.305.923,92_.~ 4
Evro (EUR) 3.446,29 / 3.442.35}{ o

6, Duriodn chisu ngjﬁép, dyr én

P W ARWT]

!

g

U 28 Flfl_,__

P !
Trin Thj My Hanh Nguyfn Minh Hing Nguyén An
Ngudi 13p biéu KE todn triwimg Téng Gidm dde

5>

-
1l B o
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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
Bia chi: 236/7 Nguyén Vin Lugng, phutmg 17, quin Go Vip, TP. Hd Chi Minh
BAO CAO TAI CHINH HQP NHAT

Cho nim tai chinh két thiic ngay 31 thing 12 nm 2011

"BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Bom vj tinh: VND

Nim nay Niim trude

865.731.349.724 / 613.916.316.899 /

44.511.75V

865.686.726.967 ~ 613.883.033.117~

33.133.1‘31/

682.336.252.685 488.359.965.452 ~
183.350.474.282 / 125.523.067.665_~

Nim 2011
M3  Thuyét
CHi TIEU s6  minh

1.  Doanh thu bin hing vi cung cfp djch vu - 01 VLI
2,  Cic khodn gidm trir doanh thu 02
3.  Doanh thu thudn vé bn hing vi cung cfp djch vy 10 VLI
4. Gif vin hingbdn 1T VIi2
5.  Lginhudn gfp vé bin hing v cung cip dich vy 20
6.  Doanh thu hopt dgug ti chinh .1 VI3
7.  Chi phi thi chinh 11 V1.4

Trong dé: chi phi 13i vay 23
8.  Chi phi bén hing 24 V1.5
9. Chi phi quin ¥ doanh nghigp 25 VL6
10. Lginhuin thuiin tir heat dgng kinh doanh 30
11. Thunhfp khic 31 V1.7
12.  Chi phi khie 31 V1.8
13. Lginhudn khie 40
14. Phin 13i hojic 18 trong ciing ty lién két, lién doanh 45
15.  Téng lgi nhuin ké todn trude thué 50
16.  Chi phi thué thu nhip doanh nghip hikn hanh 51 V.19
17.  Chi phi thué thu nhip doanh nghiép hodn lai 52
18.  Lginhudn sau thu€ thu nhip doanh nghiép 60
18.1. Lgi nhugn sau thué cia cd dong thidu s6 61
I18.2. Lpi nhufin sai thué cia cd ding cita cdng y mg G2
19.  Laico ban trén cd phiéu 70

i

Trin Thi M Hanh

g ks Ll

Nguyén Minh Hiing
K# tndn trirfme

20.388.256.996 /
16.605.132.108

6.247.570.039 /

18.254.211.725_~
118.030.669.925

su.ns.n?.sm/f .

1.675.566.1 ﬁy
7.8 53.519/

1.667.702.638

51.5:6.4zu,15V

951}5.?19.475/

16.286.966.717 _~

10.731.919.849 ~
4.797.843.461

15.328.582.773_~
76.651.265.800 "
39.098.258.960 )~

I.ﬂJG.JI}Ld‘?J‘f

TT.l-ﬂ.ﬁ?ﬂ/

959.153.795 ~

40.057.412.755

43.010.700.683"

43.010. ?ﬂﬂ.ﬁ&jr‘/’

J4.952.850.187 .7

3.943

Nguyén An
Tong Gidm ddc

i

i, ngdy 26 thang 02 ndm 2012
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CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
Dia chi: 236/7 Nguyén Van Lugng, phuémg 17, quin Go Vip, TP, [6 Chi Minh
BAO CAD TAl CHINH HQP NHAT
Cho nm tai chinh két thic ngay 31 thing 12 nam 2011

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
- (Theo phuong phép giin ticp)

Nam 2011
Bon vi tinh: VND
Mi  Thuyét
CHI TIEU sb minh Nim nay Nim trwde
. Luu chuyén titn tir host @gng kinh doanh
1. Lgi nhudn tride thué ) 01 §2.516.420. 158 ~ 40.057.412.755 .~
2. Pidu chinh cho cdc khodn: ’
- Kh#u hao tai sin co dinh 02 V9, V.10 10.561.064.395,~ 10.829.612.926,
- Cic khodn dy phing 03 356.515.23?/
- Lai, 18 chénh léch ty gia hédi dodi chua thyc hién 04 - - .
Li, 13 tir hoat ddng dau tur 05 (1.084.616.681) (804.862.946)
Chi phi I3i vay 06 V1.4 6.247.570.039 ~  4.797.843.461
3.  Lgdnhudn tic hogt djng kink doank
tricdre thay 481 von Ieu djng 08 68.240.437.911 /  §5.236.521.433 7
Tang, giam c4c khoéin phéi thu 09 (18.147.747.022) ,~ (55.122.588.974).~
- Ting, gidm hang tén kho 10 (64.391.074.590) .~  (37.748.265.766) .~
Ting, giam céc khoén phai trd 11 65.360.477.109 33.821.890.382
- Tang, giim chi phl tra truéc . 12 (551.654.422).~ (328.780.881)
- Tién I3 vay d3 ré 13 V.22, V14 (6345191375~  (4.572.423.020),~
- Thué thu nhip doanh nghiép d3 nfp 14 V.20 (8.252.971.610), (5.085.271.823) .-
Tién thu khac tr hoat déng kinh doanh 15 - -
- Tién chi khic cho hoat déng kinh doanh 16 (10.666.609.993)~  (7.259.571.78] ‘}/,
Licu chupén tién thudn tir hogt dpng kink doanh 20 25.245.666.008 .~ (21.058.490.430) ~
M. Luru chuyén tién tir hoat djng dau tur
I.  Tin chi d& mua sim, xiy dyng tai sin cé dinh va
ctic thi sdn dai han khae 21 VaVILVI (22.004.455.427)~  (15.198.708.696) ~
2. Tién thu tir thanh 1y, nhirgng ban ti san cd dinh va
cac tdi sdn dai han khic 22 V1.7 240.600.%!}// 341.627.274 1
3. Tién chi cho vay, mua cdc cfng cu ng cla )
don vj khac 23 - (310.000.000),
4.  Titn thu hdi cho vay, bén lai céc cbng cu ng cla
dom vi khic 24 - 10.000.000
5.  Tién chi diu tu, gbp von vio don vj khac 25 (36.050.000) ~ -
6.  Tién thu hdi ddu tw, gép vén viio dom vj khic 26 : (9.270.000) -
7.  Titn thu 13 cho vay, cd tire va loi nhudn duge chia 27 V13 ESLSED.E"D[#J#.»* 470.589.000
Liew chuyén tién thudn tic hogt djng diu tir 10 (20.948.025.427) "  (14.695.762.422) ~




. CONG TY CO PHAN SAN XUAT - THUONG MAI MAY SAI GON
Dia chi: 236/7 Nguyén Van Luong, phudng 17, quin Gb Vap, TP..H6 Chi Minh
BAO CAO TAI CHINH HQP NHAT
Che nam tai chinh két thic ngay 31 thing 12 nim 2011
Bio cdo hiru chuyén tién t§ hop nhét (tiép theo)

M3 Thuyét
CHI TIEU s minh

ML Luwu chuyén tidn tir hoat ddng t3i chinh
1. Tién thu tir phét hanh cé phiéu, nhin gép vén cia

chii s& hiru _ ' 31
2. Tién chi trd gép vOn cho céc chi s& hifu, mua lai

cb phiéu ciia doanh nghiép 44 phét hanh 32 V.26
3. Tién vay ngn han, d&i han nhin dugc 33 VT
4.  Tién chi tra ng gbc vay 34 V.17
5. Tién chi trd ng thué 1ai chinh 35
6. Cb tic, lgi nhudn da tré cho chil & hitu 36 V.26

Licu chuyén tidn thuin tic hogt dfng tdi chinh 40

Liru chuyén tién thudn trong ndm 50

Tidn va tirong dwrong tién ddu ndm _ 60 V.1

Anh huémg ciia thay d6i ty gia hdi dodi quy ddi ngoai ¢ 61

Tién vi tremg duong tién cudi nam 70 V.1

Nguyén Minh Hing
K& todn trudmg

Trin Thi M§ Hanh
Ngudi 15p bidu

Nim nay Nim trurdec

(774.388.686) - s
402.042.865.751,7  279.041.470.883,
(401119&043.&15;/ {127.395.503,93?}/

{1?.634,331.{1{10)// (1 ?.TEH.ME.HUUy

(18.513.898.550) A 33.415.919.946 o
- .
14.216.257.969 2.338.332.906)
( )/ ( 6),
16.304.856.543 / 16.68‘?.&36.5913/
¥ 49, 1.955.752.850
4.933.149 032/’ O

17.021.747.606 ~_ 26.304.856.543 L

Nguyén An

Téng Gidam dic
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