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HOA SEN

Sen vang - Chat lugng vang

Véi nhiing budc tién khéng ngiing trén con dudng phat trién cla
minh, Tap doan Hoa Sen da khang dinh dugc vj thé 1a tap doan san
xudat va kinh doanh ton ma hang dau Viét Nam.

Trude nhitng thanh qua dat dugc trong qua kht, Tap doan Hoa Sen
khéng tu hai long ma xem dé la nén tang viing chac nham tiép tuc
phat trién dé khang dinh va dem dén thanh qua I6n hon cho ¢é déng,
ngudi lao dong va céng dong.



®)HOA SEN GROUP

MUC LUC

TAM NHIN, SU MENH, GIA TR| COT LOI

NHUNG CON SO NOI BAT NDTC 2010 - 2011

THONG PIEP CUA CHU TICH HPQT

GIGI THIEU CONG TY

- 10 nam xay duyng va phat trién

- M& hinh Céng ty C6 phan Tap doan Hoa Sen

- S0 db co céu té chifc Cong ty C6 phdn Tap doan Hoa Sen
- Nang lyc san xuat

- Danh muc san pham

- 5 Igi thé canh tranh cot 16i

GIGI THIEU HOI PONG QUAN TRI

BAO CAO CUA HOI PONG QUAN TR
GIGI THIEU BAN TONG GIAM POC

BAO CAO CUA BAN TONG GIAM POC

GIGI THIEU BAN KIEM SOAT
BAO CAO CUA BAN KIEM SOAT

QUAN TR| DOANH NGHIEP

- Hoat dong cla Hoi dong Quan tri
- Hoat dong cua Ban kiém soat

- Quan hé khach hang - Quan hé nha du tu - Quan hé céng déng

NHA MAY TON HOA SEN - PHU MY _

CAC CONG TY CON

- Cong ty TNHH MTV Tén Hoa Sen
- Coéng ty TNHH MTV Vat lieu xay dung Hoa Sen
- Cong ty TNHH MTV Van tai & Co khi Hoa Sen

NGUON NHAN LUC

HOAT DPONG CONG POAN CO SO

THONG TIN CO PHAN
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BAO CAO TAI CHINH RIENG NIEN BQ TAI CHINH 2010 - 2011
CUA CONG TY CO PHAN TAP DOAN HOA SEN DA KIEM TOAN

BAO CAO TAI CHINH HOP NHAT NIEN PO TAI CHINH 2010 - 2011
CUA CONG TY CO PHAN TAP POAN HOA SEN
VA CAC CONG TY CON DA KIEM TOAN
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VAN HOA10CHU T

TAM NHiN

Trd thanh mot Tap doan kinh té€ hang dau Viét Nam va khu vuc trong linh
vuc vat liéu xay dung b&ng chién lugc phat trién bén viing, trong dé tap
trung vao thé€ manh truyén théng: ton, thép, nhya trén ¢ s& xay dung va
phéat trién chubi Igi thé canh tranh c6t 16i: quy trinh s&n xuat kinh doanh
khép kin, hé thdng phan phdi — ban 1& dén tan tay ngudi tiéu dung, thuong
hiéu hudng dén cong dong, hé théng quan tri va van hoa doanh nghiép
d&c thu, tién phong dau tu d8i méi cong nghé dé mang lai gia tri gia tdng
cao nhat cho ¢ déng, ngudi lao dong va xa hoi.

SU MENH

Cung cédp nhiing s&n phdm mang thuong hiéu Hoa Sen, chat lugng
qudc té€, gia hgp ly, da dang nham thod man nhu cau cla ngudi tiéu
dung, gép phan thay ddi dién mao kién tric dat nudc va phat trién cong
déng.

GIA TRI COT LOI

® Trung thuyc
® Cong déng
® Phat trién

TRIET LY KINH DOANH

Chét lugng s&n pham la trong tam
Lgi ich khach hang la then chét
Thu nhap nhan vién la trach nhiém
Chia sé cong dong la nghia vu
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(@) 10A SEN GROUP

HOA SEN

NHUNG CON SO NOI BAT NIEN DO TAI CHINH 2010 - 2011

Trong nién dé tai chinh 2010 - 2011, Tap doan Hoa Sen ti€p tuc khdng dinh vi thé doanh nghiép san xuét
kinh doanh tén ma s6 1 Viét Nam.

Nha may Tén Hoa Sen Phu My chinh thic dugc khanh thanh giai doan 1 vao ngay 08/8/2011. Bay la nha
may san xuat tdn ma cé quy mo I6n nhat Bong Nam A tinh dén thdi diém hién tai; Ging dung cong nghé hién
dai nhat trong nganh tai Viét Nam; dugc dau tu véi chi phi thdp nhat va thi cdng trong thdi gian nhanh nhat
nhung van dam bao chét lugng cdng trinh.

Biéu do thi phan ton ma Biéu do thi phan ton ma
nam 2010 nam 2011
17,9%

‘\ 27,3%

%
!
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16,6%
13,2%
o Tap doan Hoa Sen Sun Steel o Blue Scope Steel o Tén Phuong Nam
© Lién doanh Posvina O NamKim DN khac

Nguén: Bén tin Hiép hdi Thép Viét Nam nam 2010 va 2011.
Khéng tinh san lugng ban cla Céng ty Perstima Viét Nam do t6n
ma thiéc khéng phuc vu nganh xay dung.

n www.hoasengroup.vn



Y NIEM 10 NAM NGAY THANH LAP TAP BOAN HOA SEN
KHANH THANH NHA MAY TON HOA SEN PHU MY

The 10™ vear Anniversar v of Hoa Sen Group
& The ()penum eremony of Ton Hoa Sen Phu My Factory

08/08/2001-08/08/2011

10

Ngay 08/8/2011, Tap doan Hoa Sen chinh thic tron 10 nam
ngay thanh lap. D4u &n 10 nam, Tap doan Hoa Sen da xay dung
thanh cong hé théng nha may san xuét cé cong nghé hién dai,
tao dugc chudi thuang hiéu manh, than thién va huéng vé cong
déng, khang dinh vi thé s6 1 vé thi phan tdn ma trong nudc va
la mot trong nhiing doanh nghiép hang dau vé xuat khau tén ma
tai Pong Nam A. Vi chién lugc kinh doanh bén viing va séang
tao, Tap doan Hoa Sen sé ti€p tuc phat trién vuot bac trong thdi
gian tGi.

N&am 2011, Tap doan Hoa Sen ti€p tuc nhan dugc Giai thudng
Sao Vang D4t Viét va dugc vinh danh trong Top 10 doanh
nghiép tiéu bi€u vé trach nhiém xa hoi.

95

T6c do tang truéng doanh thu binh quéan trén 55%/nam trong 10
nam gan nhéat (2002-2011)

101

Véi doanh thu xu&t khdu vugt méc 101 triéu USD, Tap doan Hoa
Sen tré thanh mot trong nhiing nha xuét kh&u t6n ma hang dau
Béng Nam A.

106

Thang 9/2011, Tap doan Hoa Sen khai truong chi nhanh phéan
phéi - ban 1& thi 106 , gop phan gia tdng nang luc ban hang va
Igi thé canh tranh c6t 16i cia Tap doan.

aoVang Dat Vie
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Doanh thu ===Doanh thu xuét khdu

Bi€u dé doanh thu va doanh thu xuat khiu

Bédo Cdo Thudng Nién
Nién B6 Tai Chinh 2010 - 2011




(@) 10A SEN GROUP

HOA SEN

THONG PIEP CUA CHU TICH HOI PONG QUAN TRI

€€ K&t qua san xuat kinh doanh nién do tai chinh 2010 — 2011 mot 1an nia
khéng dinh ban Iinh, tri tué, stic manh ndi tai va Igi thé canh tranh cla
Tap doan Hoa Sen trong diéu kién kinh t€ vi mé khéng thuén Igi b

Kinh thua Quy vi cé déng,

Nam 2011 1a nam chiing kién nhiéu dién bién kho ludng clia
cudc khling hoang ng céng Chau Au, anh hudng tiéu cuic dén
kinh t& toan cau. D&i v6i kinh t& Viét Nam, nhiing b4t 8n clia
cac yéu td kinh t€ vi md cuing vaéi tac dong tiéu cuc cla kinh t&
th& gi6i da lam cho cac doanh nghiép trong nudc 1am vao tinh
canh diéu diing, nhiéu doanh nghiép pha san hoac diing bén
b& viic phéa san. Trong blc tranh kinh t& am dam do, két qua
hoat ddng san xuét kinh doanh nién dd tai chinh 2010 — 2011
clia Tap doan Hoa Sen la diém sang tich cuc, mét 1an niia
chiing minh tinh ding dan, sang tao, kip thdi, hiéu qua trong
lanh dao, diéu hanh, su nd luc khdng ngling clia tap thé can bd
cdng nhan vién, dong thdi khang dinh ban finh, tri tué, stic
manh ndi tai va Igi thé canh tranh clia Tap doan.

Nién d tai chinh 2010 — 2011 ghi nhan méc san lugng tiéu thu
381.999 t4n san pham cac loai, 8.166 ty dong doanh thu, 160
ty dong Igi nhuan sau thué hgp nhat. So véi k& hoach kinh
doanh nién do tai chinh 2010 - 2011 thi san lugng tiéu thu va
doanh thu 1an Iugt dat 101%, 117% so vé6i chi tiéu clia phudng
an 3, Igi nhuan sau thué hgp nhat dat 107% so véi chitiéu cla
phuong an 1. Nhu vay vé co ban ching ta hoan thanh ké
hoach kinh doanh ma Pai hoi ddng ¢ dong da théng qua.

S& di Igi nhuan sau thué hgp nhat chi dat dugc phuong an 1 1a
do tac dong tiéu cuc cla nhiéu yéu td khach quan sau: (i) Cac
nguyén nhién phu liéu dau vao (thép can ndng, kém, hgp kim
nhdm - k&m, san, xang dau, gas, dién, ...) déu tang gia cdng
vdi ty gié ngoai t& tang lam cho chi phi san xuét tang. Trong khi
dé, chinh sach tién t& chat ché va cat giam dau tu cong lam
cho nhu cau tiéu thu sut giam nén gia ban khong tang tuong
(ing véi chi phi s&n xu&t dan dén sut giam ty 1& Igi nhuan gdp
trén doanh thu; (i) Lai su&t tang manh va thi trudng chiing
khoan suy giam lam cho phuong an phat hanh 500 ty dong tréai
phi€u khoéng thuc hién duge, budc Cong ty phai di vay von
ngan hang dan dén chi phi lai vay tang manh.

Trong diéu kién kinh t€ vi md khong thuén Igi cia nam 2011,
do la nhiing thanh qua dang tu hao ma khong phéai doanh
nghiép nao cling dat dugc.

Cuing trong nién do tai chinh 2010 — 2011, Tap doan Hoa Sen
ky niém 10 nam ngay thanh lap. D&u &n 10 nam, Tap doan
Hoa Sen da xay dung thanh cdng hé théng nha may san xuét
c6 cdng nghé hién dai, tao dudc chudi thudng hiéu manh, than
thién va hudng vé cong ddng, khang dinh vi thé s6 1 vé thi
phan tdn ma trong nuéc va hang dau vé xuét khau tdn ma tai
Pong Nam A. Cot mdc sau 10 nam phat trién lién tuc 1a viec
khanh thanh giai doan 1 Nha may Tén Hoa Sen Phu My vao
ngay 08/8/2011. Day la budc ti€n dot pha, mé ra mot giai doan
phat trién mai clia Tap doan Hoa Sen.

Pugc khai cong vao ngay 13/5/2009, thai diém suy giam kinh
t€ do khing hoang tai chinh toan cau lam anh hudng tiéu cuc
truc ti€p dén nén kinh t& nuéc ta, Nha may Tén Hoa Sen Phu
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My 1a két qua clia quyét dinh dau tu dang dan, sang sudt clia
Hdi ddng Quan tri nham tan dung co hdi dau tu véi chi phi thap,
tang cudng nang luc canh tranh clia Tap doan. Bay la nha may
san xuat tdn ma cé quy md I6n nhat Bang Nam A tinh dén thoi
diém hién tai; (ing dung cdng nghé hién dai nht trong nganh
tai Viet Nam; dudc dau tu véi chi phi thdp nhét va thi cdng trong
thdi gian nhanh nhat nhung van dam bao chét lugng cong
trinh. Hiéu qua dau tu ctia Dy an Nha may Tén Hoa Sen Phu
My budc dau da dugc khang dinh, déng gép hon 70% san
lugng san xudt, gitip Tap doan dap (ing t6t hon nhu cau tiéu thy
trong nudc cling nhu tang cudng san lugng xuét khau.

Trong nién do tai chinh viia qua, nhd dinh huéng lai hoat dong
va b8 sung nhan su bd phan xu&t khau, mé rong thi trudng tiéu
thu ngoai nuéc, doanh thu xuat khau da cé budc tang trudng
dot pha, vugt méc 100 triéu USD gitp Tap doan trg thanh mot
trong nhiing doanh nghiép xu&t khiu ton ma hang dau Dang
Nam A. Thanh tich trén da gop phan dua Viét Nam ti mot
nuéc nhap khau tdn ma tré thanh nudc xuat khau ton ma trong
khu vuic, gop phan lam giam tham hut can can thuong mai clia
qudc gia. Bén canh do, ti€p ndi thanh cong clia chién lugc
"mua tan gdc, ban tan ngon" théng qua hé théng chi nhanh
phan phdi, Tap doan thanh lap thém 13 chi nhanh, nang téng
s0 chi nhanh I&n con s8 106. Su thanh cdng trong hoat dong
xudt kh3u va ban 12 1a co sd dé Tap doan tiép tuc khang dinh
vi thé la doanh nghiép san xuét kinh doanh ton ma I6n nhét
Viét Nam.

Trong nam 2011, Tap doan Hoa Sen vinh du nhan Bang khen
cla Tha tuéng Chinh phli va dugc vinh danh trong Top 10
doanh nghiép tiéu biéu trach nhiém xa hoi.

Trong nién dd mdi, véi dinh hudng tap trung vao nganh san
xuét kinh doanh c6t 18i, trén nén tang cac Igi thé canh tranh
bén viing da tao lap trong 10 nam qua, cling chién lugc phat
trién sang tao, linh hoat, va kinh nghiém diéu hanh phong phu,
vdi chinh sach tré hoa ddi ngli quan tri, kién toan hé théng, Tap
doan Hoa Sen nd luc hoan thanh 6t nhat k& hoach dé ra, chl
dong (ing pho véi nhiing thay di kho Iudng, déng thdi tao stic
bat phat trién khi nén kinh t& c6 nhiing chuyén bién tich cuc.
Thay mat Ban Lanh dao va can bd cong nhan vién Tap doan,
toi tran trong cAm on s tin tudng va déng hanh clia Quy vi C8
doéng va rat mong nhan dudc su dong gop tich cuc clia quy vi
trong giai doan phat trién maéi clia Tap doan.

Kinh chuc quy vj stic khde, hanh phic va thanh cong.
Chu tich Hdi ddng Quan tri

Lé Phudc Vi



Bao C4o Thudng Nién
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HOA SEN

10 NAM XAY DUNG
VA PHAT TRIEN

Ngay 08/8/2011, Tap doan Hoa Sen chinh thuc tron 10 ndm ngay thanh lap.

Ngay 18 thang 05 niam 1994, gia dinh Ong Lé Phudc Vi (nay la
Chu tich HDQT Tap doan Hoa Sen) bat dau khdi nghiép véi dong
von it i danh dum ti déng luang cla ngudi thg, gia dinh éng viia
thué nha vua lam ctia hang mua ban tén Ié tai nga tu An Suadng,

Quan 12, TP.HCM. Sau do it lau, céng viéc kinh doanh cé nhiéu
chuyén bién thuan Igi. Chét chiu dudc it tién, gia dinh 6ng da mua
trd gop mot may can ton ci, tu cat tén, di ban 1& khap ngi. D&n khi
cong viéc kinh doanh thuéan Igi, gia dinh 6ng méi quyét dinh thanh
lap cong ty dé mé rong san xuét - kinh doanh.

D&u &n 10 nam, Tap doan Hoa Sen da xay dung thanh céng hé thdng nha may san xuét cé céng nghé hién
dai, tao dugc chudi thuong hiéu manh, than thién va huéng vé cong déng, khang dinh vi thé s& 1 vé thi phan
tdn ma trong nuéc va la mot trong nhiing doanh nghiép hang dau vé xuat khdu ton ma tai Dong Nam A. Véi
chién Iugc kinh doanh bén viing va sang tao, Tap doan Hoa Sen sé ti€p tuc phat trién vugt bac trong thdi gian

téi.

Thanh lap thém 15 chi nhanh,
nang téng sé chi nhanh phan phéi
—béan Ié 1&én 49.

Khai trucng va dua vao hoat déng
day chuyén ma mau |, cong suét
45.000 tan/nam; déng thdi khanh
thanh Tru sG Tap doan tai sé 9 Pai
16 Théng Nhat, KCN Séng Than 2,
Phudng DT An, Thi xa DT An, Tinh
Binh Duadng.

Ngay 08/8/2001, Céng ty CS phan
Hoa Sen, tién than ctia Cong ty C8
phan Tap doan Hoa Sen (Tap
doan Hoa Sen) dugc thanh lap vai
s6 vén diéu 1é ban diu 30 ty dong,
22 nhan vién va 3 chi nhanh phan
phdi — ban I tryc thudc. Dén cudi
nam 2003, Tap doan sé hiiu 34 chi
nhanh phan phdi - ban Ié.

n www.hoasengroup.vn

2001 - 2003 J

Thanh lap thém 7 chi nhanh phan
phdi — ban 1&, nang téng sé chi
nhanh phan phéi — ban 1é 1&n 56.

Thanh lap thém 3 chi nhanh phan
phdi — ban 1&, nang téng sé chi
nhanh phan phéi — ban 1é 1én 59.

Khéi cong xay dung Nha may
Thép can ngudi 180.000 tan/nam

tai KCN Séng Than 2, Thi xa DT

An, Binh Dudng.

Tham gia thanh lap Céng ty C&
phan Ton Hoa Sen.

Thanh lap thém 16 chi nhanh phan
ph6i — ban 18, nang tdng s& chi
nhanh phan phdi — ban 1& 1&n 75.
Tham gia thanh lap Céng ty C6
phan Vat liéu Xay dung Hoa Sen
va Coéng ty C8 phan Co khi va Xay
dung Hoa Sen.

Khanh thanh Nha may Thép can
ngudi Hoa Sen, cdng suét 180.000
tan/nam, déng thdi kh3i cong xay
dung day chuyén ma kém/ nhém
kém (cdng nghé NOF - thép mong)
cong suat 150.000 t&n/nam.

Khai cdng giai doan 1 Dy an Nha
may Ong thép, Ong nhya va Vat
lieu xay dung Hoa Sen tai Khu
Cong nghiép Phu My |, Tinh Ba Ria
—Ving Tau.

Thang 12/2007, Céng ty C8 phan
Hoa Sen d&i t&én thanh Céng ty C8
phan Tap doan Hoa Sen va tién
hanh nhan sap nhap 3 coéng ty:
Cong ty C6 phan Tén Hoa Sen,
Cong ty C8 phan Vat lieu Xay dung
Hoa Sen, va Coéng ty Cé phan Co
khi va Xay dung Hoa Sen.




— 2008

Thanh lap thém 4 chi nhanh phan
phdi — ban 18, nang téng sd& chi
nhanh phan phéi — ban & 1én 79.

Hop tac véi Céng ty C8 phéan
Gemadept thanh lap Céng ty C6
phan Tiép van va Cang qudc té
Hoa Sen — Gemadept vGi von diéu
& 39 ty dong, trong do ty 1& gop
von clia Tap doan Hoa Sen 1a 45%.

Khanh thanh giai doan | Du an Nha
may Ong thép, Ong nhya va Vat
liéu xay dung Hoa Sen tai KCN
Phu My |, tinh Ba Ria — Viing Tau.

Khanh thanh day chuyén ma kém/
nhém kém (cdng nghé NOF - thép
modng) cdng sudt 150.000 tdn/nam
va day chuyén ma mau I, céng
suét 45.000 tan/nam.

2008 - 2009 ‘

Thanh 1ap thém 3 chi nhanh phan
phdi—ban I8, nang téng s& chi nhanh
phan phdi — ban 1 1&n 82.

Ngay 05/12/2008, niém  yét
57.038.500 cb phiéu clia Tap doan
Hoa Sen tai SG Giao dich Chting
khoan TP.HCM vé&i ma chiing khoan
HSG.

Khéi cong giai doan 1 Dy an Nha
may Ton Hoa Sen Phu My tai Khu
cong nghiép Phu My |, tihh Ba Ria —
Viing Tau.

2009 - 2010 _

Thanh lap thém 11 chi nhanh phan
phdi — béan 18, nang téng s6 chi
nhanh phan phdi — ban 1&é 1&én 93.

Phat hanh riéng & cho cac nha dau
tu I6n va can bd céng nhan vién,
tdng vén diéu 1& ti 570 ty déng 1&én
700 ty déng.

Khai truong va dua vao hoat dong
day chuyén ma k&m/ nhém ké&m
(cong nghé NOF - thép day) , cong
sudt 450.000 tdn/nam va day
chuyén ma mau cong suét 180.000
tdn/nam thuéc Dy an Nha may Tén
Hoa Sen Phu My.

Phat hanh ¢ phigu thuéng va cé phigu
trd cd tiic NDTC 2008 cho cd déng,
tang von diéu I& ti 700 ty dong lén
839,960 ty dong.

Phat hanh c6 phiéu tra c6 tiic NDTC
2008 - 2009 cho c¢8 doéng, tdng vén
diéu 16 tu 839,960 ty déng lén
1.007,907 tj déng.

2010 - 2011

Ky niém 10 nam ngay thanh lap Tap
doan Hoa Sen

Khanh thanh giai doan 1 Dy an Nha
may Tén Hoa Sen Phu My.

Thanh lap thém 13 chi nhanh phan
phdi — ban 18, nang téng s& chi
nhanh phan phdi — ban 1& 1én 106.
Doanh thu xuat kh&u dat 101 triéu
USD.
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M6 hinh Tap doan Hoa Sen

Ban hanh kém theo quyét dinh s6 135/QD/HDQT/10

Ghichl: ——: Quan Iy tryc tiép - = --: Ph&ihgp, kiém tra




an Tap doan Hoa Sen
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Py

Cd cau td chic Céng ty Co phan T

Ban hanh kém theo quyét dinh sé 135/QB/HDQT/10
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HOA SEN

NANG LUC SAN XUAT

Hé théng day chuyén san xuat khép kin, ing dung céng nghé hién dai

— |

Day chuyén can ngudi

Day chuyén san xuét 6ng nhuya Day chuyén san xuét thép hop va éng thép
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NANG LUC SAN XUAT

Tap doan Hoa Sen da dau tu hé thong day chuyén san xuét khép kin, ¢ing dung cong nghé hién dai nhat trong
cac nganh toén, thép, nhya tai Viét Nam hién nay.

S8 Tong cong suat
Pon vi quan ly Day chuyén san xuat chinh lugng thiét ké
. (tdn/nam)
Céng ty C6 phan Tap doan Day chuyén ma kém/ nhdm kém ] 150,000
Hoa Sen (cong nghé NOF - thép mong) '
S0 9, E)ai‘lc} Thong Nhat, KCN Day chuyén ma mau 2 90.000
Soéng Than 2, Phudng Di An, ]
Thi xa DT An, Tinh Binh Ducng Cum Id 0 1 42.000
Day chuyén tay ri 1 700.000
Day chuyén can ngudi 2 400.000
Chi nhanh Nha may Tén Day chuyén ma k&m/ nhom k&m ] 100.000
Hoa Sen Phu My (cdong nghé NOF - thép mong) :
Pudng s6 1B, KCN Phu My 1, D3 A ~ .~
R - N ., R ay chuyén ma kém/ nhdm kém
Huyén Tan Thanh, Tinh Ba A A A A3 1 450.000
X W T (cdng nghé NOF - thép day)
Day chuyén ma mau 1 180.000
Cumlo 2 142.000
Day chuyén tai sinh axit 1 5.000 lit/gi¢
Cong ty TNHH MTV Tén Hoa R S e
Sen Déay chuyén tay ri 1 250.000
S6 9, Dai ld6 Théng Nhat, KCN
Séng Than 2, Phudng DT An, Day chuyén can ngudi 1 180.000
Thi xa DT An, Tinh Binh Duadng
Cong ty TNHH MTV Vat ligu - . o .
Xay dung Hoa Sen Day chuyén thép hop va dng thép 17 165.000
KCN Phu My 1, Thi trAn Phu
My, Huyén Tan Thanh, Tinh . o
Ba Ria — Viing Tau Day chuyén 6ng nhua 12 30.000

. Béao Céo Thudng Nién
Nién D6 Tai Chinh 2010 - 2011



()10 SEN GROUP

HOA SEN

DANH MUC SAN PHAM
Cong nghé tién tién
tao ra san pham da dang v&i chat lwong dat tiéu chuan quéc té

Thép can ngudi

Vi cong nghé can 6 truc dao chiéu, s&n phadm thép can ngudi tai
Tap doan dap Uing dugc cac yéu cau khat khe vé chét lugng.

Ton ma hgp kim nhém kém (T6n lanh)

Pudc san xuét trén day chuyén ma cong nghé NOF hién dai, dap
Ging cac tiéu chudn ASTM A792M cla My, AS 1397 (G550), AS
1365 (G300) clia Uc va JIS G3321 clia Nhat Ban. Bé mat sdn pham
béng dep, mau anh bac, kha nang chéng &n mon vugt trdi, khang
nhiét hiéu qua, linh hoat trong thiét k& va cé tudi tho gap 4 Ian so véi
ton kém théng thudng.

Ton ma hogp kim nhdm kém ph mau (Ton lanh mau)

Ung dung cdng nghé hang dau vé son ma trén nén hgp kim nhéom
kém, tao cho s&n phdm dd bén vugt troi va do thAm my cao.

Tén ma kém

Pudc san xuét trén day chuyén ma céng nghé NOF hién dai, san
phdm dap (ing cac yéu cau khat khe nhat déi véi thép Ia ma kém
theo tiéu chu&dn Nhat Ban (JIS G3302). Kh& ning chéng &n mon t6t,
bé mat I6p ma nh&n min, san phdm ton ma k&m Hoa Sen la lya
chon hang dau clia ngudi tiéu ding.

- www.hoasengroup.vn



HFELD-CINCINMATI - CHAU AU {ouc)

CIHCIMHATIL - CHAU Al (DUC)

HO = M35 BOH BNHN DHD =

Ton kém mau

Su da dang vé mau séc va quy cach clia ton kém mau Hoa Sen
lubn dap ting cac nhu cau cla khach hang.

Thép day ma kém

V&i ngudn nguyén liéu dau vao la thép can ngudi chat lugng cao
clia Tap doan Hoa Sen, cung véi cdng nghé ma NOF hién dai,
s&n phdm thép day ma kém Hoa Sen, dap ting dugdc cac yéu cau
da dang trong xay dung céng nghiép, dan dung.

Thép hop & Ong thép

Pugc san xuit qua cac cong doan: tdy ri, can ngudi, & mém,
ma ké&m, xé& bang, can dinh hinh, thép hép va 6ng thép Hoa
Sen c6 bé mat sach, tron lang, dé day déu, dé uén déo cao, do
bam k&m t6t, ddm bao chat lugng cao theo tiéu chuén:

= JIS G3344:2004 (Nhat Ban)
" JIS G3466:2006 (Nhat Ban)
" ASTM A53/A53M-07 (Hoa KY)

= ASTM A500/A 500M-07 (Hoa KY)

6ng nhua & phu kién

Pugc san xuét trén day chuyén hién dai theo cong nghé Chau Au véi
hé thdng tron trung tam cho ra san pham déng nhét va chét lugng
cao theo tiéu chuén: BS 3505:1968/BS EN 1452-2:2009 (Anh);
AS/NZS 1477: 2006 (Uc), TCVN 6151-2:2002 (Viét Nam). Ap dung
cdng nghé chinh tam nhiét hién dai, Tap doan Hoa Sen da san xuét
dugc 6ng nhua uPVC dudng kinh 630 mm, day 30 mm, ap suét 12,5
bar I6n nht trén thé giGi hién nay. Ong nhua Hoa Sen dugc sif dung
rong rai trong cac linh vuc nhu: cap thoat nudc dan dung va cong
cbng, cac cong trinh dién luc, vién thédng, bom cat...

. Béo Céo Thudng Nién
Nién D& Tai Chinh 2010 - 2011
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® Quy trinh san xuéat
kinh doanh khép kin

® S& hiiu hé théng 106
chi nhanh phan phéi,
ban lé

@ Hé théng quan tri va
van héa doanh nghiép
dac thu

® Thuong hiéu hudng
dén cdng dong

® Tién phong dau tu
céng nghé mdi
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®. Lgi thé Canh Tranh Céot L6i

QUY TRINH SAN XUAT KINH DOANH KHEP KiN

Quy trinh san xuét ton - thép clia Tap doan Hoa
Sen bat dau tu day chuyén sdn xudt thép can
ngudi. Thép can nong nhap khdu di qua day
chuyén nay sé tao ra thép can ngudi dang cuon.
Sa&n phdm thép can ngudi ti€p tuc la nguyén liéu
dau vao cho cac day chuyén ma dé cho ra san
phadm cudi cling 1a tén ma.

DPac biét, & tling giai doan clia quy trinh sdn xuat
nay, cac thanh phdm clia Tap doan Hoa Sen déu
dap ing dugc nhiing tiéu chuén chat lugng quéc té
ctia My, Uc, Nhat Ban. Do dé, nhiing san phdm
nay dap (ing t6t nhu cau da dang cla thj trudng doi
véi cac s&n pham thép can ngudi va ton ma.

Théng qua hé thdng han 106 chi nhanh phan phéi
- ban 1& trén toan quéc, cac san pham chét lugng
cao clia Hoa Sen dugc dua dén tan tay ngudi tiéu
dung.

VGi quy trinh san xudt kinh doanh khép kin, Tap
doan Hoa Sen chil dong va kiém soat chat ché chi
phi tiing khau trong qua trinh san xuat. Diéu nay
gilp t6i thi€u héa chi phi va dat dugc hiéu qué kinh
t& theo pham vi. Pay l1a cd s& dé Tap doan Hoa
Sen thyc thi chién lugc dan dau thi trudng dya vao
chi phi san xuat kinh doanh th&p nhat.

. Bao Céao Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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NEN TANG
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S& Hiiu Hé Théng 106 Chi Nhanh Phan Phéi - Ban Lé

Khéng ngiing phat trién, tang trudng thi phan
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®. Lgi thé Canh Tranh Cét L6i

SO HUU HE THONG -
106 CHI NHANH PHAN PHOI - BAN LE

Ngay tii nhiing ngay dau thanh lap, Tap doan Hoa Sen da
thyc hién chién lugc "mua tan géc, ban tan ngon" thong
qua hé théng chi nhanh phan phdi - ban 18. VGi viéc quan
ly tap trung va théng nhat theo cac chinh sach chung,
théng qua hé théng chi nhanh phan phdi — ban Ié, Tap
doan Hoa Sen da kiém soat chat ché chat lugng cac san
phdm dén tan tay ngudi tiéu dung cudi cung. Diéu nay da
tao dung niém tin viing chic cla ngudi tieu dung ddi véi
céac san pham clQa Tap doan Hoa Sen.

Qua 10 nam phat trién, hé théng chi nhanh phan phéi -

ban I& bao phl toan qudc da trd thanh mét uu thé 16n cla
Tap doan trong viéc ti€p can tryc ti€p ngudi tiéu dung,
nhanh chéng dua cac san phdm méi clia Tap doan dén vdi
thi trudng. Trong giai doan nén kinh t& cé nhiéu bién déng,
hé théng chi nhanh phan phoi - ban 1& cang phat huy vai
trd chién lugc khi Tap doan cé thé linh hoat trong cac chinh
sach ban hang dé tao ra dong tién 6n dinh, duy tri tinh
thanh khoan. Bac diém nay la co s& dé Tap doan nhanh
chéng 8n dinh tinh hinh san xu&t kinh doanh khi gap diéu
kién kinh t& vi mé khong thuan Igi va tiép tuc khang dinh vi
thé€ s& 01 d6i v6i cac s&n pham ton ma tai Viét Nam.

(@) HOA SEN GROUP

NEN TANG
PHAT TRIEN BEN VUNG

Biéu do6 phat trién hé théng chi nhanh

S6 lugng
chi nhanh
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. Bao Céao Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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Thuong Hiéu Huéng Dén Céng Pong
Chién lugc xay dung thuong hiéu doéc dao
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World

Quality

Commitment
)

THUGNG HIEU CUA NIEM TIN

Y thtic dugc trach nhiém ctia doanh nghiép ddi vdi
céng doéng, Tap doan Hoa Sen khéng chi tap trung té
chtic t6t cac hoat dong san xuat kinh doanh ma con
lubn chu trong thyc hién cac hoat dong xa hoéi da
dang va thiét thuc, danh cho nhiéu doi tugng khac
nhau. Trong nhiéu nam lién, bang cac chuang trinh
tiép thi da dang va sang tao thdng qua viéc tai trg cac
hoat dong cong déng va ti thién xa hoi, thuong hiéu
Hoa Sen da thdm sau vao trai tim ngudi tiéu dung vai
hinh &nh la mot thuong hiéu manh, than thién, hudng
dén cong dong.

N&am 2011, Tap doan Hoa Sen ti€p tuc nhan dugc
Giai thudng Sao Vang DBat Viét va dugc vinh danh
trong Top 10 doanh nghiép tiéu biéu vé trach nhiém
xa hoi.

®. Lgi thé Canh Tranh C6t L6i

(@) HOA SEN GROUP

NEN TANG
PHAT TRIEN BEN VUNG

LE GIAO
A

Bédo C4o Thudng Nién
Nién B6 Tai Chinh 2010 - 2011




Hé Théng Quan Trj Va Van Héa Doanh Nghiép Pac Thu
Phat trién vi cdng déng
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®. Lgi thé Canh Tranh Cé&t Loi

NEN TANG
PHAT TRIEN BEN VUNG

VAN HOA DOANH NGHIEP

Tap doan Hoa Sen da xay dung hé théng quan tri dya
trén nén tang van hoa doanh nghiép 10 chii T: Trung
thuc - Trung thanh - Tan tuy - Tri tué - Than thién.
Day la yéu t6 quan trong gép phan vao qua trinh phat
trién nhanh va bén viing ctia Tap doan Hoa Sen trong
10 nam qua.

TRUNG THUC
Trung thuyc va minh bach trong moi hoat déng.

CONG DONG

Luén chia sé v6i cong dong nhiing thanh qua cla
minh la nét dep rat nhan ban ctia Tap doan Hoa Sen
da di sau vao tdm tri clia nhiéu ngugi Viét Nam.

PHAT TRIEN

Lién tuc phat trién, dua thuong hiéu Hoa Sen vudn
dén nhiing tam cao mdi.

Bao Cao Thudng Nién
Nién Do Tai Chinh 2010 - 2011




Tién Phong Pau Tu Céng Nghé MGi
Viing budc cung céng nghé tién tién
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®. Lgi thé Canh Tranh C&t L6i

B, W,

TIEN PHONG PAU TU CONG NGHE MG

Tai Viét Nam, Tap doan Hoa Sen ludn di tién phong trong dau
tu hé théng day chuyén thiét bi hién dai va tng dung céng
nghé mdi.

N&am 2006, Tap doan Hoa Sen la doanh nghiép ngoai qudc
doanh dau tién dau tu day chuyén san xuat thép can nguoi.
Nam 2007, Tap doan Hoa Sen la doanh nghiép Viét Nam
ngoai qudc doanh dau tién dau tu day chuyén ma k&m/ nhém
kém (cong nghé NOF - thép mdng) dé san xudt ton ma tai Viét
Nam.

Nam 2009, Tap doan Hoa Sen la doanh nghiép dau tién dau
tu day chuyén ma kém/ nhém kém (cong nghé NOF - thép
day) tai Dong Nam A.

N&am 2010, Tap doan Hoa Sen la doanh nghiép dau tién dau
tu déng bd hé théng tron trung tdm, hé théng day chuyén san
xudt éng nhua cla hang Battenfeld - Cincinnati céng nghé
Chau Au va phong thi nghiém dat tiéu chudn Nhat Ban nham
mang dén ngudi tiéu dung san ph&m &ng nhua chat lugng cao
véi gia cé canh tranh.

N&am 2011, Tap doan Hoa Sen ti€p tuc dau tu hai day chuyén
can ngudi va khanh thanh giai doan 1, Dy an Nha may Tén
Hoa Sen Phu My. Day la nha may san xuét tén ma vdi hé
théng day chuyén, thi€t bi déng bd, hién dai, c6 quy mo I6n
nhat Dong Nam A tinh dén thdi diém hién tai.

P& bao dam chat lugng sdn phdm va thé hién trach nhiém xa
hoi, Tap doan da &p dung va duy tri bd tiéu chuén ISO
9001:2008 vé Hé théng quan ly chat lugng; thuc hanh nghiém
ngat bo tiéu chudn ISO 14000 vé hé thdng quan ly méi trudng;
thuc hién b tiéu chudn OHSAS 18000 vé Hé théng quan ly an
toan stic khde nghé nghiép.

(@) HOA SEN GROUP

NEN TANG
PHAT TRIEN BEN VUNG

p Bédo Céo Thudng Nién
Nién D6 Tai Chinh 2010 - 2011




| £ TRUNG THC - CONG DONG - PHAT TRIEN

VI .Y

I

HOI DPONG QUAN TRI

Tu trai sang phai : Ong Lé Phung Hao, Ong Tran Ngoc Chu, Ong Lé Phudéc Vi,
Ong Pham Gia Tuan, Ong Nguyén V&n Quy.
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@) HOA SEN GROUP

HOI PONG QUAN TRI

Ong Lé Phudc Vii - Chu tich

Ong Lé Phuéc Vi khai nghiép kinh doanh tii mot co s& ban 1& ton vao ndm 1994. Nam 2011,
sau 7 nam tich Iily vén va kinh nghiém kinh doanh, Ong sang lap Céng ty Cé phan Hoa Sen vdi
vén diéu 1& 30 ty déng. Van dung nhiing kinh nghiém tich Ity dudc trong nganh kinh doanh tén
- thép, k&t hgp v6i su Ianh dao sang suét va diéu hanh linh hoat, chi trong vong 10 nam, Ong da
phat trién Coéng ty C6 phan Hoa Sen tii mot Céng ty nhd chuyén doanh tén vuon 1&n trd thanh
Tap doan Hoa Sen - mot Tap doan kinh t€ hang dau Viét Nam hién nay. VGi tam huyét va nhiing
cong lao to I6n trong su phat trién clia Tap doan, Ong dugc Pai hoi dong CS dong tin nhiém bau
gili chiic vu Cha tich Hoi déng Quan tri kiém Téng Giam déc nhiéu nhiém ky lién tuc. Tu thang
4/2011, Ong thoi kiém nhiém chtic vu Téng Giam déc dé tap trung vao nhiém vu trong tam cla
minh & cuong vi la Chl tich H6i dong Quan tri Tap doan.

Ong Tran Ngoc Chu - Phé chu tich

Gia nhap Tap doan Hoa Sen ngay tii nhiing ndm dau thanh lap, Ong Tran Ngoc Chu da cé
nhiing déng gop rdt quan trong trong qua trinh phat trién Tap doan Hoa Sen. V&i hon 25 nam
kinh nghiém trong cdc linh vuc tai chinh, k& toan, thué va diéu hanh doanh nghiép, Ong dugc
Dai hoi dong C8 déng tin nhiém bau gili chiic vu Phé Ch tich Hoi ddng Quan tri trong nhiéu
nhiém ky lién tuc, déng thdi Ong dugc giao nhiéu trong trach tai Tap doan: Phé Téng Giam déc
phu trach Tai chinh Dau tu, Cha tich Héi déng Thanh vién Céng ty TNHH M6t Thanh vién Vat
liéu xay dung Hoa Sen. Thang 4/2011, Ong dudc Hoi déng Quan tri tin nhiém bé nhiém chuic
danh Téng Giam déc Tap doan.

Ong Nguyén Van Quy - Thanh vién

Ong Nguyé&n Van Quy t6t nghiép dai hoc véi hai chuyén nganh Quan tri kinh doanh va Dién. Ong
la chuyén gia hang dau trong ky thuat san xuét ton - thép & Viét Nam. Trudc khi gia nhap Tap
doan Hoa Sen, 6ng da tich Ity kinh nghiém qua nhiéu céng ty nhu Tén Phuong Nam, Nippo-
vina... La thanh vién Hoi déng Quan tri phu trach phat trién cac du &an nganh tén - thép, éng
déng vai trd quan trong trong viéc trién khai cac dy an nhu: dy &n Nha may thép can ngudi, du
an Day chuyén ma k&m/nhém k&m (céng nghé NOF), du an Nha may Tén Hoa Sen Phu My.

Ong Pham Gia Tuan - Thanh vién

Ong Pham Gia Tuan t6t nghiép nganh K& toan, Dai hoc Céng nghé Sydney (Uc) va la thanh
vién cla Hiép hoi K& toan vién Cong chiing Uc. Ong da c6é hon 10 nam kinh nghiém vé quan tri
tai chinh, thué€ va kiém toan tai cac cong ty hang dau Viét Nam nhu: VinaCapital, Dutch Lady
Vietnam, PricewaterhouseCoopers Sydney (Uc) va PricewaterhouseCoopers Viét Nam. Tai Tap
doan Hoa Sen, 6ng la thanh vién Hoi déng Quén tri doc lap, chuyén trach Quan hé cé déong —
Tai chinh K& toan.

Ong Lé Phung Hao - Thanh vién

Ong Lé Phung Hao da tét nghiép Pai hoc chuyén nganh Kinh t&, Luat va MBA chuyén nganh
Tu v&n Quan tri tai Pai hoc Ludwigshafen (Btic). Ong la chuyén gia hang dau trong hoat déng
quan tri kinh doanh véi gan 20 ndm kinh nghiém. Ong da tiing dAm nhan cac chiic vu Phé Téng
Giam déc Cong ty San xuat Hang tiéu dung Binh Tién (Biti's), Phé Téng Giam déc Tap doan
Kinh D6. C)ng déng thdi ddm nhan chiic vu Chi tich H6i Marketing Viét Nam, Phé Cha tich Hoi
Sé& hiiu Tri tué TP. H6 Chi Minh. Ong |4 thanh vién H6i déng Quan tri doc lap, chuyén trach hé
théng quan tri va dau tu.

Bédo C4o Thudng Nién
Nién Bo Tai Chinh 2010 - 2011
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HOA SEN

BAO CAO CUA HOI PONG QUAN TRI

3

N&am 2011, kinh té trong nudc ti€p tuc gap nhiéu khé khan do tac dong tiéu cuc ti cudc suy thoai kinh té€ toan
cau va cudc khiing hodng ng cdng tai Chau Au. Bén canh dé, nhiing bat &n clia cac yéu t& kinh t& vi mo,
cling V@i viéc thuc thi chinh sach tién té chat ché, su bién dong bat Igi clia ty gia ngoai té va l1ai suat lam cho
cac doanh nghiép trong nudc lam vao tinh canh diéu ding, nhi€u doanh nghiép pha san hoac ding bén bg
vuc pha san.

Trudc tinh hinh trén, Hoi ddng Quan tri da ch( ddng dé ra nhiing quyét sach quan trong va chi dao Ban Téng
Giam déc thuc hién nhiing giai phap di€u hanh linh hoat nham thuc hién t6t nhat k& hoach san xuét kinh
doanh ma Pai hoi déng c6 dong da théng qua.

KET QUA KINH DOANH NIEN DO TAI CHINH 2010 - 2011

K&t thic nién doé tai chinh 2010 - 2011, Tap doan Hoa Sen dat mic san lugng tiéu thu 381.999 tan san pham
céc loai, tuong ung vdi 8.166 ty dong doanh thu va 160 ty dong Igi nhuan sau thué hop nhat. So vdi ké hoach
kinh doanh nién do tai chinh 2010 - 2011 thi s&n lugng tiéu thu va doanh thu lan lugt dat 101% va 117% so
vGi chi tiéu clia phuong an 3, Igi nhuan sau thué hop nhat dat 107% (vugt 10 ty dong) so vdi chi tiéu clia
phuong &n 1. Nhu vay vé cd ban ching ta da hoan thanh k& hoach kinh doanh ma Dai hdi déng cé déng da
théng qua.

- www.hoasengroup.vn




BAO CAO CUA HOI PONG QUAN TRI

Ké hoach kinh doanh Thuc So sanh thuc hién/
Chi tiéu Pon vi NDTC 2010 - 2011 hién ké hoach theo tiing PA (%)
tinh NDTC
PA 1 PA 2 PA3 |2010-2011) pA1 PA 2 PA 3
1 2 3 4 5 6 7 =(6/3) x 100 | 8 = (6/4) x 100 | 9 = (6/5) x 100

tsléﬂ t'r‘fgng Tan | 320.000 | 343.340 | 377.920 | 381.999 119% 111% 101%
Doanh thu | Ty ddng 5.994 6.408 6.971 8.166 136% 127% 117%
Lgi nhuén .
sau thué Ty dong 150 191 249 160 107% 84% 64%
hop nhat

So vdi két qua kinh doanh clia nién do tai chinh 2009 — 2010, san lugng tiéu thu va doanh thu cla Tap doan
lan lugt ting trudng 45% va 67%. Trong di€u kién kinh t& vi mé khéng thuan Igi thi day la két qua rat dang
khich 1é.

Pon vi Thuc hién Thuic hién NDTC 2010 - 2011 so Vi
tinh NDTC 2009 - 2010 | NBTC 2010 - 2011 NDTC 2009 - 2010 (%)
1 2 3 4 5 = (4/3) x 100
San lugng Tan 264.320 381.999 145%
tieu thu
Doanh thu Ty dong 4.899 8.166 167%

TiINH HINH TRIEN KHAI CAC DU AN PAU TU
1. Dy an Nha may Tén Hoa Sen Phu My

Trong nién dé tai chinh 2010 — 2011, H6i d6ng Quan tri da tap trung chi dao ddy nhanh ti€n dé trién khai
Dy an Nha may Tén Hoa Sen Phu My, nham nhanh chéng hoan thanh giai doan 1 clia Dy &n, nang cao
nang luc san xudt clia Tap doan, dap Ging nhu cau trong nudc va xuét khau.

K&t thuc giai doan 1 clia du an, Tap doan da xay dung thanh céng nha may san xuat ton ma cé quy mo
I6n nhat Bong Nam A trén dién tich 16,7 hecta bao gém: 87.542 mét vudng nha xudng, 690 mét vudng
van phong lam viéc, tram bi€n th€ 110 Kv, hé thdng xU ly nudc thai va tai sinh nudc, hé théng day chuyén
may moc thiét bi s&n xuat ton ma khép kin.

Ngoai cac day chuyén da dua vao san xuédt trong nién dé tai chinh 2009 - 2010, trong nién doé 2010 — 2011
Tap doan da lan lugt dua cac day chuyén ma kém/ nhém kém (céng nghé NOF - thép mong), day chuyén
tay ri, 2 day chuyén can nguoi, day chuyén tai sinh axit vao hoat dong va chinh thiic khanh thanh giai doan
1 vao ngay 08/8/2011. Hién tai, hau hét cac day chuyén tai nha may da di vao hoat déng va dong goép I6n
cho su tang trudng ctia Tap doan trong nién do viia qua. Chi ti€t nhu sau:

Bao Céo Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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Céng suat
Tén day chuyén thiét ké Thd&i gian di vao san xuat
(Tan/nam)
Cum 16 G s6 01 42.000 12/2009
Day chuyén cat t&m 50.000 01/2010
Day chuyén xé bang 150.000 02/2010
Day chuyén ma kém/ nhdm kém 450.000 14/03/2010

(cong nghé NOF - thép day)
Day chuyén ma mau 180.000 17/4/2010

Day chuyén ma k&m/ nhdm kém

(cong nghd NOF - thép mong) 100.000 20/01/2011
Day chuyén tay ri 700.000 16/02/2011
Day chuyén can ngudi 1 200.000 28/02/2011
Day chuyén tai sinh axit 5.000 lit/gid 28/7/2011
Day chuyén can ngudi 2 200.000 31/8/2011

Téng vén dau tu giai doan 1 clla Dy &n 14 1.782.616.175.000 déng. Tinh dén ngay 30/9/2011, Dy &n da
dugc gidi ngan 1.606.011.901.000 dong, con lai 176.604.274.000 dong chua giai ngan, trong do chu yéu
la tién bao hanh nha xuéng, may moc thiét bi.

Ho6i déng Quan tri da thanh 1ap Té cdng tac chuyén trach kiém tra khéi lugng coéng trinh, 1am viéc doc lap
véi Ban Quan ly Dy an dé kiém tra h6 so quyét toan du an. Bén canh dé, dé dam bao tinh minh bach trong
thuc hién dy an, Hoi déng Quan tri da thué mot don vi kiém toan doc lap dé kiém tra cac hé so quyét toan.
Péng thai, Ho6i ddng Quan tri théng bao thudng xuyén tién do du an va mai Ban Kiém soat tham gia giam
sat thuc hién dy an va kiém tra hé s quyét toan.

2. Du an dau tu mé rong hé théng chi nhanh phan phdi — ban I1é
Trong nién do 2010 - 2011, Tap doan thanh lap thém 13 chi nhanh phan phdi — ban 18 véi téng vén dau
ti 14 56.967.000.000 déng , tap trung chil yéu & khu vuc mién Bac, nang téng s& chi nhanh clia Tap doan
Hoa Sen Ién 106 chi nhanh.

3. Cac Du an bat déng san va Du an cang quéc té Hoa Sen —Gemadept
Thuc hién chl truong clia Dai hoi déng c6 déng vé viéc chuyén nhugng cac du &n bat dong san va phan
v8n goép tai Du an cang qudc t& Hoa Sen Gemadept nhdm tap trung ngudn vén phat trién cac nganh kinh
doanh c6t 16i, Hoi d6ng Quan tri d& quyét dinh tam duing trién khai cac du &4n nay va dang ti€n hanh tim
ki€m, Iya chon déi tdc nhan chuyén nhugng. K&t qua nhu sau:
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Pa giai ngan

" ; s YA , ., ~ Tién do
Tén du an Tién dé chinh cta du an ﬂe('t‘;gg:z(;“ chuyén nhugng
1. DU 4n chung cu cao tdng Phé Péng - Hoa Sen - Khéi cong ngay
- Chil dau tu: Tap doan Hoa Sen va CTCP 12/12/2009.
DAu tu Phat trién Ph6 Bong hop tac ddu tu, |- Cong bd ban can ho dot 1
mbi bén gép 50% von. vao ngay 0A2/07/2910.
- PC: P. Phudc Long B, Quan 9, TP.HCM - Bang thi cong phan Pa thuc hién
- Dién tich: 3.600 m2 khung BTCT, dé hoan 26,55 chuyén
- Quy mé: Cao 6¢ 18 tang, 23.437m2 san, thanh san tang 15. N
214 c&n ho - Du kién hoan thanh xay °Ng
- Hé s6 sl dung dat: 5,7 lan dung quy IV/2011.
2. Du 4n Van phong tru sé Tap doan Hoa Sen R R I L
- Chl d4u tu: Tap doan Hoa Sen ' yz . e Bang xuc tién
. _ Rk . QSDD 969 m2 tu ngudi A
- BC: 123 Tran Nao, P.Binh An, Quéan 2, L 52.26 thuc hién
TP-HCM , - Pang tién hanh thiét ké chuyén
- Dién tich: 969 m xay dung. nhuong
3. Du an cdn ho Hoa Sen Phuéc Long B - DHQC pBNOD TP-HCM
- Chii ddu tu: Tap doan Hoa Sen dong y chu truong dau tu.
- BC: P. Phudc Long B, Quan 9, TP.HCM - Ba nhan chuyén nhugng ]
- Dién tich: 8.016m?2 QSDD 7.856 m2 tu ngudi Pang tim kiém
- Quy mé: Cao 8¢ 19 tang, 44.000m2 san, bé}”- o . . 45,85 déi tac nhan
400 can ho . . - Ba co cong van cdp chi chuyén nhugng
- Hé s6 sl dung dét: 5,5 Ian tiéu quy hoach clia S6
Quy Hoach - Kién Truc
TP.HCM, UBND Quan 9,
UBND TP.HCM
4. Du an can ho Hoa Sen Riverview - UBND TP.HCM da phé
- Chd dau tu: Tap doan Hoa Sen duyét nhiém vu qui hoach. Pang tim kiém
-bC: I\,/Iat~t|en dl{dng Bung Ong Thoan, - Pa nhan chuyén nhugng 45 46 d6i tac nhan
P.Phu HGu, Quéan 9, TP.HCM QSDPD 15.076,4 m2 tu ngudi chuvén nhusn
- Dién tich: 15.076,4 m?2 ban. y >Ny
- Pang xuc ti€n thl tuc dau tu.
5. Dy 4an Cang Qudc t&é Hoa Sen — Gemadept - Dé hoan thanh phan thi,é't
- Chl dau tu: CTCP Tiép van va Cang ké du an va ban vé thiét
$U6%té Hi'a SeSn - Gemadept kt? Cziutiét C?C hang muc Pang tim kiém
- Tap doan Hoa Sen goép 45% von xay dung cang. ] i R
- DC: KCN Cai Mép, huyén Tan Thanh, Ba |- Hoan thanh cép phdi da 44,45 doitac nhan
Ria - Viing Tau. dam dudng vao cang. chuyén nhugng
- Dién tich: 7 ha
Téng cong 214,57

Bédo Cdo Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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NHAN SU CUA HOI PONG QUAN TRI VA BAN TONG GIAM BOC
Nhan sy ctia Héi déng Quan tri

Tai Hoi nghi bat thudng ngay 16/6/2011, Pai hoi dong c6 déng da théng qua viéc gidm s6 lugng thanh
vién Hoi déng Quan tri t 7 thanh vién con 5 thanh vién. Co cdu nhu sau:

Ong Lé Phudc Vi : Chd tich Hoi déng Quan tri

Ong Tran Ngoc Chu : Phé Cha tich H6i dong Quan tri

Ong Nguy&n Van Quy  : Thanh vién Hoi déng Quan tri

Ong Lé Phung Hao : Thanh vién Hoi déng Quén tri doc lap
Ong Pham Gia Tuén : Thanh vién Hoéi dong Quan tri déc lap

Nhan su ctia Ban Tdng Giam déc

Nién do tai chinh 2010 - 2011, Chu tich Hoi déng Quan tri khéng kiém nhiém chiic danh Téng Giam déc nham
tach bach vai trd 1anh dao cla Hoéi déng Quan tri va vai trd diéu hanh cla Ban Téng Giam déc dé phu hgp
cac chudn muc quan tri cong ty dai chiing theo B Nguyén tac quan tri cong ty cia OECD.

Hién co cdu Ban Téng Giam déc nhu sau:

Ong Tran Ngoc Chu : Téng Giam doc

Ong Tran Quéc Tri :Pho T6ng Giam doc Truc kiém phu trach Kinh doanh
Ong Hoang Buc Huy : Phé Téng Giam déc phu trach Kiém soat

Ong Vi Van Binh : Phé Téng Giam déc phu trach Xuat Nhap khau

Ong Vi Van Thanh : Phé Téng Giam déc phu trach Tai chinh

Ong Nguy&n Minh Khoa : Quyén Phé Téng Giam déc phuy trach San xuat — Cung Ging

BAO CAO TINH HINH THUC HIEN NGHI QUYET PAI HOI PONG cO PONG NIEN PO TAI CHINH 2010 - 2011
Nghi quyét s6 01/NQ/PHDCB/HSG/2011 cla Hoi nghi thudng nién Dai hoi dong c6 déng ngay 19/03/2011

STT Noi dung chinh Két qua thuc hién
K& hoach san xuét kinh doanh nién do tai D3 bao cao & trén
1 chinh 2010 - 2011.

D3 thuc hién tra c8 tlc dot 1 nién dd tai chinh
2009 - 2010 Vd&i ti 1&é 5% bang tién mat ngay

04/4/2011.
2 Phuong an tra ¢8 tic nién do tai chinh Phan tjl I& co tuic con lai (khdng qué,1 0% ménh
2009 - 2010 gid co phi€u) chua thuyc hién dé bao dam

ngudn vén cho hoat dong san xuat kinh doanh
trong diéu kién kinh t€ vi mdé khéng thuan Igi.

> A ea ba ch ong ty TNHH Pri terh -
Lua chon cdng ty kiém toan trong nién dd & chon Congty ricewaterhouse Coo

3 N pers Viét Nam |a don vi kiém toan trong nién
tai chinh 2010 - 2011 do tai chinh 2010 - 2011,
4 Stia d8i mdt s8 ndi dung trong Diéu & Cong ty Pa thuc hién slia d&i Diéu lé theo Nghi quyét.
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Nghi quyét s6 02/NQ/DHDCB/HSG/2011 cta Hoi nghi bat thudng Pai hoi ddng c¢6 dong ngay 16/6/2011

STT N&i dung chinh K&t qua thuc hién

Cha truong chuyén nhugng cac Dy an bat
dong san va phan vén gop cla Tap doan A

L Hoa Sen tai Du an Cang Quéc té Hoa Sen 2R (210 CEO U
Gemadept

2 Stia d&i diéu 3 trong Diéu 1& Cong ty Pa thuc hién stia d6i Diéu lé theo Nghi quyét.
Giam s0 lugng thanh vién Héi dong Quan tri e e aa

g tu 7 thanh vién con 5 thanh vién. 21D CEOOEI

KE HOACH KINH DOANH HOP NHAT NIEN DO TAI CHINH 2011 - 2012

Can cu vao duy bao téc do phat trién cla thi tridng ndi dia va thi trudng xuat khau, nang lyc s&n xuat va nang
Iuc kinh doanh clGia Tap doan, Héi déng Quan tri trinh DPHDCD k& hoach kinh doanh hgp nhat nién do tai
chinh 2011 - 2012 nhu sau:

Eap— Ponvi |Thuc hién NBTC | K& hoach NBTC | S° V61 thyic hién NBTC 2010 - 2011
tinh 2010 - 2011 2011 - 2012 Tuyét a6 Tuong a61 (%)
1 2 3 4 5=4-3 6 = (4/3) x 100

L T Tan 381.999 460.000 78.001 120%
tiéu thu
Doanh thu Ty déng 8.166 10.126 1.960 124%
Lgi nhuan
sau thué Ty dong 160 240 80 150%
hop nhat

PINH HUGNG THUC HIEN KE HOACH NIEN PO TAI CHIiNH 2011 - 2012 VA CAC NIEN PO TIEP THEO

Tiép tuc mé& rong thi trudng xuat khdu va nang cao hiéu qua hoat dong clia hé théng chi nhanh phan phéi
—béan 1é.

Chi dao hoan thién cong tac quan tri, thuc hién cac giai phap diéu hanh linh hoat, kiém soat va tiét giam
chi phi, nhdm ch déng Ging phé kip thdi v6i cac bién déng thi trudng.

Thuc hién cac chuong trinh ti€p thi sang tao, da dang, hiéu qua dé xay dung chudi thuang hiéu Hoa Sen
manbh, than thién va huéng dén cong déng.

Phat trién nguén nhan luc, dao tao ddi ngli can bd k& thira, quan tri vién du nguén, nang cao trinh do
nghiép vu va ky nang quan ly can bd cong nhan vién, hgp tac véi Dai hoc Quéc Gia Thanh phé H6 Chi Minh
dé tao ngudn nhan lyc tré, dugc dao tao co ban cho cong tac tuyén dung can bd du ngudn.

N&m ch&c dién bién kinh t& vi md trong va ngoai nuéc dé kip th&i quyét dinh trién khai giai doan 2 clia Du
an Nha may Téon Hoa Sen Phi My va du an mé rong hé thong chi nhanh phan phdi - ban 1& khi cé dd diéu
kién thuan Igi.

Chuén bi trién khai 4p dung hé thdng hoach dinh nguén lyc doanh nghiép (ERP). Hoan thién Hé théng
Quan ly chat lugng ISO trong toan tap doan

p Bédo Cdo Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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Ong Tran Ngoc Chu - Téng Giam déc

Gia nhap Tap doan Hoa Sen ngay tii nhiing nam dau thanh lap, Ong Tran Ngoc Chu
da c6 nhiing ddng gép rat quan trong trong qua trinh phat trién Tap doan Hoa Sen. Véi
hon 25 nam kinh nghiém trong cac linh vuc tai chinh, k& toan, thué va diéu hanh doanh
nghiép, Ong dugc Dai hoi déng C& déng tin nhiém bau gili chiic vy Phé Chu tich Hoi
déng Quan tri trong nhiéu nhiém ky lién tuc, déng thdi Ong dudc giao nhiéu trong trach
tai Tap doan: Phé Téng Giam déc phu trach Tai chinh DAu tu, Cha tich Hoi déng Thanh
vién Cong ty TNHH Mot Thanh vién Vat liéu xay dung Hoa Sen. Thang 4/2011, Ong
dugc Hoi déng Quan tri tin nhiém bd nhiém chiic danh Téng Giam déc Tap doan.

Ong Hoang Buic Huy - Phé Téng Giam doc phu trach Kiém soat

Ong Hoang Btic Huy cé han 20 nam kinh nghiém vé kiém soat hoat dong doanh nghiép.
Trudc khi gia nhap Tap doan Hoa Sen, Ong da céng tac 13 nam trong linh vuc ké toan,
tai chinh, kiém soat ndi bd cac cong ty 16n thudc S& Giao thdng Van tai tinh Tay Ninh.
N&m 2001, Ong tham gia sang lap Cong ty CS phan Hoa Sen, tién than clia Tap doan
Hoa Sen hién nay. Trén cuong vi Phé Téng Giam déc phu trach Kiém soat, Ong da c6
nhiing déng gép quan trong cho su phat trién clia Tap doan.

Ong Vii Vin Thanh - Phé Téng Giam déc phu trach Tai chinh

Vi kinh nghiém diéu hanh tai cac doanh nghiép truéc dé, nam 2008, Ong Vi Van Thanh
gia nhap Tap doan Hoa Sen vdéi vi tri Giam déc Tai chinh va da c6 nhiing déong gép tich
cuc cho Tap doan. Thang 4/2011, Ong dugc Hoi déng Quan tri bd nhiém lam Phé Téng
Giam doc phu trach Tai chinh. Ong tét nghiép Thac si Kinh t& Phat trién va la Giang vién
thinh giang tai mot s6 trudng dai hoc tai Thanh phé H6 Chi Minh.
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Ong Tran Quéc Tri - Phé Téng Giam déc Truc

Gia nhap Tap doan Hoa Sen tii nam 2004, Ong Tran Qudc Tri la mot trong s6 can bd quan
ly tré, trién vong clia Tap doan. Ong t6t nghiép Pai hoc chuyén nganh ké toan kiém toan
thudc Pai hoc Kinh t& TP.HCM. Ti nam 2004 dén thang 9/2010, Ong dugc rén luyén va
tich Iy kinh nghiém, chiing minh nang luc trong céng tac quan tri, diéu hanh qua céc vi tri:
Trudng Bd phan téng hgp Hé théng phan phdi, Giam déc Hé théng phan phéi. Thang
10/2010, Ong dugc HPQT tin nhiém bd nhiém chiic danh Phé Téng Giam déc kinh doanh
clia Tap doan; thang 4/2011, Ong dudc b3 nhiém chiic danh Phé Téng Giam déc Truc clia
Tap doan. Ong 14 dai dién thé hé 1anh dao tré ctia Tap doan Hoa Sen.

Ong Vii Van Binh - Phé Téng Giam déc phu trach Xuat Nhap khau

Ong Vii Van Binh gia nhap Tap doan Hoa Sen ngay tif dau nhiing ngay thanh lap. Nam
2006, Tap doan Hoa Sen khdi cong dy 4n Nha may thép can ngudi, Ong tham gia véi
tu cach Phé ban Quan ly Dy &an va da cé nhitng déng gép quan trong trong viéc thuc
hién thanh cong du an. Vgi sy am hi€u sau sac nganh tén, thép, kinh nghiém di€éu hanh
doanh nghiép va kinh doanh quéc t&, Ong da dugc giao nhiéu trong trach tai Tap doan:
Giam déc, Cha tich Héi déng thanh vién Cong ty TNHH M6t Thanh vién Tén Hoa Sen;
Phé Téng Giam déc phu trach chudi cung Ging, Phé Téng Giam déc phu trach Xuat
kh&u. Thang 10/2011, Ong dugc Hdi ddng Quan tri tin nhiém b8 nhiém chiic danh Pho
Téng Giam déc phu trach Xudt Nhap khau.

Ong Nguyén Minh Khoa - Quyén Phé Téng Giam déc
phu trach San xuat va Cung ling

Gia nhap Tap doan Hoa Sen tif ddu ndm 2008, Ong Nguyé&n Minh Khoa 1a mét trong sé
can bo quan ly tré, trién vong clia Tap doan. Ong da t6t nghiép Ky su xay dung tai
trudng Dai hoc Kién tric Tp.HCM va Thac si Quan tri kinh doanh tai Khoa Quan ly Céng
nghiép thudc Dai hoc Bach Khoa TP.HCM. Sau khi da dugc rén luyén va thl thach qua
céc vi tri: Phé GB Coéng ty TNHH MTV VLXD Hoa Sen, GD Xuc tién D4u tu, Trudng
VPDD tai TP.HCM, Phé GD Nha may Tén Hoa Sen Phu My, GD K& hoach Cung tng.
Thang 10/2011, Ong dugc Hoi déng Quan tri bd nhiém chiic danh Quyén Phé Téng
Giam doc phuy trach San xuét va Cung tng.

p Béao Cdo Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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KET QUA HOAT PONG SAN XUAT KINH DOANH NIEN DO TAI CHINH 2010 — 2011

Trudc nhiing khé khan chung clia nén kinh t&, véi dinh hudng ding dén va sy chi dao kip thdi cia Hoi déng
Quan tri, Ban Téng Giam déc da nd Iuc diéu hanh linh hoat, co ban hoan thanh céc chi tiéu k& hoach kinh
doanh nién dé tai chinh 2010 - 2011.

1. K&t qua thuc hién ké hoach kinh doanh hgp nhat.

Ké&t thiic nién do tai chinh 2010 - 2011, Tap doan Hoa Sen dat muc san lugng tiéu thu: 381.999 tdn san phdm
cac loai, tuang ting vGi 8.166 ty dong doanh thu va 160,28 ty déong Igi nhuan sau thué.

So véi k& hoach kinh doanh nién do tai chinh 2010 - 2011 thi s&n lugng tiéu thy va doanh thu lan lugt dat
101%, 117% so vGi chi tiéu cla phuong an 3, Igi nhuan sau thué hgp nhat dat 107% (vugt 10 ty dong) so vGi
chi tiéu clia phuong an 1.

K& hoach kinh doanh Thuc So sanh thuc hién/
Chi tiéu Pon vi NDTC 2010 - 2011 hién ké& hoach theo tiing PA (%)
tinh NDTC
PA 1 PA 2 PA3 |2010-2011| pA1 PA 2 PA 3
1 2 3 4 5 6 7 =(6/3)x 100 | 8 = (6/4) x 100 | 9 = (6/5) x 100

San lugng Tan | 320.000 | 343.340 | 377.920 | 381.999 119% 111% 101%
tieu thu
Doanhthu |Tyddng| 5.994 6.408 6.971 8.166 136% 127% 117%
Lgi nhuan .
sau thué Ty déng 150 191 249 160 107% 84% 64%
hdp nhat

So vGi két qua kinh doanh clia nién do tai chinh 2009 — 2010, san lugng tiéu thy va doanh thu cia Tap doan
lan lugt tang trudng 45% va 67%. Trong diéu kién kinh t€ vi mé khong thuan Igi nhu nam 2011 thi day la téc
dé tang trudng dang khich 1é.
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Pon vi Thuc hién Thuc hién NBPTC 2010-2011 so véi
tinh NDTC 2009 - 2010 | NDTC 2010 - 2011 NDTC 2009-2010 (%)
1 2 3 4 5=(4/3) x 100
San lugng Tén 264.320 381.999 145%
tiéu thu
Doanh thu Ty déng 4.899 8.166 167%

2. Thi phan tén ma

Nién d6 tai chinh 2010 — 2011, Tap doan Hoa Sen
ti€p tuc khéng dinh vi thé dan dau trong nganh
ton ma, chiém 37% thi phan trong nudc. Diéu nay
khéng dinh nang lyc canh tranh manh mé cla
Tap doan khi van gia tang thi phan trong diéu kién
kinh t€ vi mé khong thuan Igi.

Dn Khac
By HSG 37,2%
—— _/
Nam Kim
3,7% \‘\
Posvina & 4
3,7%
Phuong Nam
7,9%
N\ Sun Steel
13,2%

Blue Scope
7%

Nguén: Ban tin Hiép hdi Thép Viét Nam nam 2010 va 2011.

Khéng tinh san lugng ban ctia Cong ty Perstima Viét Nam do tén
ma thiéc khéng phuc vu nganh x4y dung.

4. Co cau doanh thu theo kénh ban hang

Trong nién do tai chinh 2010 — 2011, Hé théng chi nhanh phan noi dia
phdi — ban 1é ti€p tuc la kénh ban hang chinh khi chiém 49% ~
doanh thu. Pac biét, kénh xuat khdu cé su tdng trudng vuot
bac, vugt miic san lugng 101 ngan tan, chiém 26% doanh thu.

3. Thi phan éng thép

Nién dé tai chinh 2010 — 2011, Ong thép Hoa Sen
chiém 10% thi phan, dua Tap doan vao Top 5
doanh nghiép dan dau thi phan 6ng thép trong
nuéc sau 3 nam dua san pham ra thi trudng.

Vinapipe 4,4%

HSG 10,3%
——
Khac "%\ céng ty 190
o 10,2%
18,5% %

Hiiu Lién A Chau
12,3%

Hoa Phat
13,8%

Viét Blic
9,7%

SeAH VN
14,6%

Sun Steel
6,2%

Nguén: Ban tin Hiép héi Thép Viét Nam nam 2010 va 2011.

Cong ty con
o,
Kinh doanh o
dy an

6% !
Hé thong
Kinh doanh phan phoi

49%

10% /

Xuat kha’uJ

26%
~ . Bao Céao Thudng Nién
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hua, 3%
i , - TN Khac,3% _
5. Co cau doanh thu theo san pham 895, 2% = Ton kém, 8%
\
; R P R 3 L Ong thép, 13% = .
Nhom san pham tén ma bao gdbm cac mat hang § Ton lanh, 20%
tdon kém, ton lanh, ton kém mau, ton lanh mau, / — —
t(“)nvden rr:éu, tén quy cach tiép tuc la nhém sa’n Thép day ma kém,
pham chu lyc, dong gép 63% doanh thu. Tiép 16% o
” . Toén kém mau,
theo do la nhom s&n pham thép bao gém cac \\/ 11%
san pham thép day ma kém, ng thép ma kém, el q“;fach —
dng thép den, xa g6 ma kém, xa gb den dong
gop 31% doanh thu. Tén den mau, L o Tt e
3°/° OO/°
6. Ty trong cac loai chi phi trén doanh thu thuan theo béao céao tai chinh hgp nhat
7 e . NBDTC NBDTC
Stt Chitieu Banvi | 2009-2010 | 2010- 2011
1 San lugng tiéu thu Té&n 264.320 381.999
2 Doanh thu thuan Ty dong 4.899 8.166
3 Lgi nhuan gdop/Doanh thu thuan % 19,0 12,9
4 Chi phi hoat dong tai chinh/Doanh thu thuan % 7,6 5,6
5 Chi phi ban hang/Doanh thu thuan % 4,3 3,8
6 Chi phi quan ly doanh nghiép/Doanh thu thuan % 3,0 2,3
7. Mét sé chi tiéu tai chinh co ban theo bao céo tai chinh hgp nhat
2 . NDTC NDTC
St Chitiu Bonvi | 5009-2010 | 2010-2011
Ty s6 thanh toan
1 Thanh toan hién tai A 1,0 0,9
an
Thanh todn nhanh 0,4 0,3
. Ty s6 hoat déng
Vong quay hang ton kho lan 3,4 4,1
Ty s6 don by tai chinh
3 NG phai trd/ Téng tai san 62 70
NG phai trd/ Vén chii s hiiu % 167 232
Téng tai san/ Vén chi sé hiiu 267 332
Ty s6 sinh Igi
Lgi nhuan sau thué/ Téng tai san 4,7 3,1
4 Loi nhuan sau thué/ Doanh thu thuan % 4.4 2,0
Lgi nhuan sau thué/ Vén cha sé hiu 12,6 9,2
Lai co ban trén cé phiéu dong/cp 2.241 1.622
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CONG TAC PIEU HANH HOAT DONG SAN XUAT KINH DOANH NIEN DO TAI CHINH 2010 - 2011

Trong nién dd tai chinh 2010 — 2011, Ban T8ng Giam déc da trién khai nhiéu nhém giai phap diéu hanh vé hoat
dong san xuét kinh doanh, hoat dong dau tu, kim soat va tiét giam chi phi, phat trién ngudn nhan Iuc nhu sau:

1. Cac giai phap vé diéu hanh san xuat kinh doanh

m Giao chitiéu k& hoach s&n xuat kinh doanh cho tting don vi san xuét kinh doanh, chi nhanh, theo tiing thang va giam
sat danh gia viéc thuic hién hang ngay, hang tuan, hang thang.

= DAy manh m4 rong thi trudng xudt khau, phan chia thi trudng thanh 4 khu vuc, phan cdng nhan sy phu trach tiing
khu vuic, bd nhiém Ong Vi Van Binh dam nhan chiic danh Phé T6ng Giam doc Xuat nhap khau dé nang cao hiéu
qué hoat déng xuat khau.

= N&m bt nhu cau, thi hi€u, san lugng tiéu thu, gia ban, Igi nhuan, tén kho, quy cach clia tling mat hang tai tting
thi trudng dé co6 k& hoach san xuét, diéu chuyén hang, ddm bao di quy cach, chiing loai cho nhu cau ban hang
clia cac kénh ban hang véi gia ban phu hgp.

® Thuc hién phan chia thi trudng va khach hang, bado dam phdi hop gilia cac don vi ban hang trong hé théng dé
khong bd so6t thi trudng va khach hang.

= D4y manh chuadng trinh ban hang cho cac céng trinh, du an trong diém.

= Thuc hién linh hoat chinh séch Iuiong kinh doanh dua trén doanh thu, Igi nhuan gdp theo bién ddng cla thi trudng;
ap dung chinh sach thudng tang san lugng ddi véi phan san Iugng vugt chi tiéu k& hoach.

= Nang tdm thuong hiéu bang viéc tham gia cac hdi chg trién 1am trong va ngoai nuéc vé vat liéu xay dung; tai trg
chuang trinh “Vugt 1én chinh minh” cGia Dai truyén hinh TP.HCM, Giai bong da hang nhat Quéc gia — Cup Ton
Hoa Sen 2011, Giai bong da Cup Quéc gia - Nhya Hoa Sen 2011 va cac chuang trinh tir thién x& hoi; lap dat cac
bang quang céo I6n ngoai troi tai cac vi tri thuan Igi; tai trg bang hiéu cho cac clia hang vat liéu xay dung.

= Nang cao ty trong mat hang cé ty 1& Igi nhuan cao do uu thé vé quy trinh san xuét kinh doanh khép kin mang lai.

= Ch{ dong thuc hién bao dudng may méc thiét bi dinh ky; kiém tra thudng xuyén viéc thuc hién cac quy dinh vé
an toan lao déng, vé sinh mai trudng, phong chéng chay né.

= Duy tri 4p dung bd tiéu chudn ISO 9001 : 2008 vé hé th8ng quan ly chét lugng; thuc hanh nghiém ngat b tiéu
chuén I1SO 14000 vé hé théng quan ly mai trudng; thuc hién bd tiéu chudn OHSAS 18000 vé hé théng quan Iy
an toan stic khde nghé nghiép; ti€p tuc hoan thién hé thdng chinh sach, quy ché&, quy trinh.

2. Cac giai phap vé hoat déng dau tu

P4y nhanh tién do thi cong giai doan 1 Dy &n Nha may Tén Hoa Sen Phu i
My, xay dung va dé xuat Hoi déng Quan tri phé duyét cac phuong an L
thudng ti€n dd cho Ban Quéan ly Du an, tao khéng khi thi dua sbi ndi trén
cong truéng. Cac day chuyén chinh clia Du an déu hoan thanh ding
ho&c s6m hon tién dd, cho ra san pham thudng mai ngay ti ngay dau tién
dua vao van hanh, dap Ung kip thdi cho nhu cau ban hang clia Tap doan.
Ngay 08/8/2011, Tap doan chinh thiic khanh thanh giai doan 1 Dy an
Nha may Tén Hoa Sen Phu My.

p Bédo Cdo Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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D4u tu, phat trién thém 13 chi nhanh phan phd&i ban 1& méi, chli yéu tap trung tai thi trudng mién Béc. Tinh dén
30/9/2011, Tap doan Hoa Sen da cé 106 chi nhanh phan phdi ban 1é.

Thang 8/2011, Tap doan khai truong showroom chuyén doanh 6ng nhuya dau tién tai Thanh phé H6 Chi Minh,
thi diém mot kénh ban hang méi trong viéc kinh doanh san phdm Ong Nhua Hoa Sen.

Thuc hién chi dao cia Hdi déng Quan tri vé viéc chuyén nhugng mét s& du an bat déng san, Ban Téng Giam
déc da thuc hién chuyén nhugng phan vén gop clia Tap doan Hoa Sen tai Du an chung cu cao tang Phé Bong
- Hoa Sen.

3. Cac giai phap vé kiém soat va tiét giam chi phi

Thyc hién dinh méc hang ton kho chét ché dé hop Iy hoa nhu cau vay ngén han; can déi co céu cac khoan vay
ngan han gitia USD va VND hop Iy theo tiing thdi ky dé dat dugc chi phi lai vay hap ly va giam thiéu rli ro bién
dong ty gia.

P&y manh hoat ddong xuat khau dé bu ddp mét phan nhu céu ngoai té cho hoat déng nhap kh&u nguyén liéu dé
giam thiéu rdi ro bién dong ty gia.

Giao dinh muic chi phi s&n xuét cho tiing don vi san xuét, danh gia thuc hién dinh mic hang thang, quy, 6 thang
dé diéu chinh dinh muc hagp ly, thudng cac don vi cé cac sang kién cai tién ky thuat nham khuyé&n khich gidm
dinh mdc chi phi s&n xuat, gidm gia thanh.

Xay dung va thuc hién dinh mdc tén kho nguyén liéu, thanh phdm va phu tung thay th&  muc hop Iy déng thai
tang vong quay hang ton kho dé giam chi phi lai vay trong tinh hinh Ii suat cao.

Theo dbi, du bao, danh gia bién dong gia thép cudn can néng, can ngudi dé cé quyét dinh mua hang ding thoi
diém v6i gia phu hgp nham giam chi phi dau vao. Ba dang hoa cac nguén cung cap nguyén nhién vat liéu dé
c6 gia mua t6t nhat véi chat lugng phu hgp nham gidm chi phi san xuét.

Giao chi phi von, tinh Iai hang hoa tdn kho va 1ai vay cdng ng cho cac don vi ban hang, thudng xuyén danh gia
han muc ng, tudi ng, phan loai ng, ddn déc thu hdi ng dé han ché t8i da ng phai thu qua han va giam thiéu ri
ro cbng ng.

Thuic hién chao gia canh tranh chi phi van chuyé&n hang héa; thuc hién van chuyén hang hoa ra mién Bac, mién
Trung b&ng dudng bién dé giam t&i da chi phi van chuyén.

4. Cac giai phap vé phat trién nguén nhan luc

Tling budc ap dung chinh sach luong khoan theo san lugng, doanh thu va Igi nhuan godp tai cac don vi san xuat
kinh doanh phti hgp v6i tinh hinh san xuat kinh doanh thuic t€; 4p dung chinh sach dai ngd cho CBCNV cong tac
tai Nha may Tén Hoa Sen Phu My va Céng ty TNHH M6t Thanh vién Vat liéu xay dung Hoa Sen tai Ba Ria —
Ving Tau.

Ap dung chinh sach thudng phat gan véi k&t qua cong viéc, hiéu qua san xuat kinh doanh nham tao dong luc
lam viéc tich cuc cho CBCNV.

B& nhiém mot s6 can bo tré c6 nang luc va phdm chat t6t ddm nhan céc vi tri quan trong dé thuc hién chi truong
tré hoa doi ngii can bd clia Hdi ddong Quan tri.

Thuc hién chinh sach luan chuyén can bd dé nang cao ky nang chuyén mén va nghiép vu, phat hién nhan tai,
phong ngua tiéu cuc.

Pao tao hoi nhap cho cac CBCNV méi va dao tao nghiép vu cho mét s6 can bd du ngudn dé b8 sung nhan su
cho hé thdng chi nhanh phan phéi — ban 1é va cac don vi san xuét kinh doanh.

Hop tac véi Dai hoc Qudc Gia Thanh phd H6 Chi Minh dé tao nguén nhan lyc tré, dugc dao tao co ban cho cong
tac tuyén dung can bod du ngudn.

www.hoasengroup.vn
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KE HOACH KINH DOANH HGOP NHAT NIEN DO TAI CHiNH 2011 - 2012

Can cl vao du béao t8c dd phat trién cla thi trudng noi dia va thi tridng xuét khdu, nang luc san xuét va nang
lyic ban hang ctia Tap doan, Hoi ddong Quan tri giao k& hoach kinh doanh hgp nhét nién dé tai chinh 2011 - 2012 nhu

sau.:
Chi tidu Ponvi |Thyc hién NBTC | K& hoach NpTC | S© YOI thuic hien NBTC 2010 - 2011
tinh 2010 - 2011 2011 - 2012 Tuyet a8 Tuong a6i (%)
1 2 3 4 5=4-3 6 = (4/3) x 100
Saniluong Tén 381.999 460.000 78.001 120%
tiéu thu
Doanh thu T déng 8.166 10.126 1.960 124%
Lgi nhuan 2 A ®
o thug T§ déng 160 240 80 150%

Pé thuic hién k& hoach kinh doanh trén, theo chi dao clia Hdi déng quan tri, Ban Téng Giam déc da dé ra nhiing

giai phap sau:

= Tiép tuc hoan thién cong tac quan tri, thuc hién cac giai phap vé diéu hanh san xuat kinh doanh, kiém soat va
tiét gidm chi phi, phat trién ngudn nhan luc nhu da thuc hién trong nién do trudc.

= Tiép tuc md rong thi trudng xuat khau, tang ty trong xuat khau Ién khoang 30% téng doanh thu, linh hoat diéu
tiét s&n lugng cung Uing gitia thi tridng ndi dia va thi trudng xu&t khau.

= Nang cao hiéu quéa hoat dong clia hé thong chi nhanh phan phdi — ban 1&.

m Xay dung cac kich ban diéu hanh nham ch déng Ging pho kip thdi véi cac bién dong thi trusng.

= Thuc hién cac chuong trinh ti€p thi sang tao, da dang, hiéu qua dé xay dung chudi thuong hiéu Hoa Sen manh,
than thién va huéng dén cong déng, phu hop véi gia tri “Trung thuc — Céng déng — Phat trién” clia Tap doan.

= Phat trién ngudn nhan lyc, dao tao doi ngli can bd k& thiia, quan tri vién du nguén, nang cao trinh do
nghiép vu va ky nang quan ly can bd cong nhan vién.

= Tap trung phat trién nganh kinh doanh c6t 16i: ton, thép, nhua. Chuan bi cac diéu kién thuan Igi dé sin sang trién
khai dau tu giai doan 2 Nha may Ton Hoa Sen Pha My theo chi dao clia Hdi dong Quan tri.

HOA SEN GROUP ISO 3001 : 2000
TRUNG THYC - CONG DONG - PHAT TRIE N "

p Bao Cdo Thudng Nién
Nién b6 Tai Chinh 2010 - 2011




BAN KIEM SOAT

Tu trai qua phai: Ba Huynh Thi Héng Vy, Ong Lé Vi Nam, Ong Ly V&n Xuan.

Ba Huynh Thi Héng Vy
Thanh vién
Ba Huynh Thi Héng Vy t6t nghiép
dai hoc chuyén nganh Tai chinh
Doanh nghiép. Ba gia nhap Tap
doan Hoa Sen ngay tui nam mgi
thanh 1ap. Ba c6 kinh nghiém
chuyén sau trong cong tac kiém
soat, kiém toan tai Tap doan. Ba
dugc DHDCD tin nhiém bau lam
thanh vién Ban Kiém soat tai Hoi
nghi thudng nién ngay 27/3/2010.

- www.hoasengroup.vn

Ong Lé Vi Nam

Truéng Ban
Ong Lé Vi Nam la Tién si Luat
hoc, chuyén nganh Luat Kinh té.
Hién nay 6ng la Trudng khoa Luéat
Trudng Pai hoc Kinh té - Luat, Dai
hoc Quéc gia TP.HCM. Ong tling
gili chtic vu Trudng phong Nghién
cliu va phat trién thi truéng, Trung
tdm Giao dich Ching khoan
TP.HCM.

Ong Ly Van Xuan

Thanh vién
Ong Ly V&n Xuan la Phé Gido su,
Tién sTY khoa. Ong la mét c8 dong
trung thanh cla Tap doan Hoa
Sen. Ong hién 1a Trudng Phong
Pao tao, Pai hoc Y dugc Thanh
phé H6 Chi Minh. Vé&i uy tin ca
nhan va tam huyét déi véi Tap
doan, tai H&i nghi thudng nién
ngay 27/3/2010, Ong dugc
DHDCD bau lam thanh vién Ban
Kiém soat



BAO CAO CUA BAN KIEM SOAT

BAO CAO VE GIAM SAT TiNH HINH HOAT BONG
NIEN DO TAI CHINH 2010 - 2011

Codng tac quan ly cta Hi déng Quan tri

Hoi dong Quan tri cé 5 thanh vién, trong dé c6 3
thanh vién tham gia quan ly diéu hanh va 2 thanh
vién doéc lap phu hgp véi Luat Doanh nghiép va
Diéu & clia Tap doan Hoa Sen.

T4t ca cac cudc hop HOi dong Quan tri déu hop mé
rong do Chd tich Héi dong Quan tri ch( tri va cé Ban
kiém soat tham du. Nhiing v&n dé th&o luan va biéu
quyét tai cudc hop la trén co sé Nghi quyét Dai hoi
déng c6 déng va thuéc thAm quyén cla Hoi dong
Quan tri. Viéc thdo luan va biéu quyét la bdo ddm
cdng khai, phu hgp véi chuc nang, nhiém vy va
quyén han clia Héi dong Quan tri theo Luat Doanh
nghiép va Diéu 1é clia Tap doan Hoa Sen.

Cong tac diéu hanh ctia Téng Giam doc

Téng Giam déc da té chic trién khai va thyc hién
cac Nghi quyét ctia Dai hoi déng cd déng va Hoi
déng Quan tri day da, kip thdgi, theo dung chuc
nang, nhiém vu va quyén han dugc quy dinh trong
Diéu |é clia Tap doan Hoa Sen.

Pé kién toan co cdu t6 chiic bd may diéu hanh,
trong nién dé tai chinh vira qua, Téng Giam déc da
xay dung, thuc hién, dé xuét stia déi, bé sung trinh
Hoi dong Quan tri ban hanh mét s& quy ché, quy
trinh quan ly ndi boé phu hgp véi quy dinh phap luat
va diéu 1é Tap doan.

THAM BINH BAO CAO TAI CHINH NIEN DO TAI
CHINH 2010 - 2011

T chiic cong tac tai chinh - ké toan

Tap doan Hoa Sen da tuan th( day di yéu cau cla
cac Chuadn muc Ké toan Viét Nam va Ché do Ké
toan Doanh nghiép Viét Nam hién hanh trong viéc
t6 chiic cong tac tai chinh ké& toan, thuc hién hach
toan ké& toan va lap cac bao cao tai chinh.

Codng tac chiing tu ké toan

Phi€u thu, phi€u chi, s6 phu Ngan hang va cac
chung tu lién quan khac dugc Tap doan Hoa Sen
quan ly chat ché va dua vao luu trii c6 hé théng theo
quy dinh, dap Ung t6t cho viéc kiém tra.

Codng tac quan ly tién mat, tién gli ngan hang
Pinh ky Tap doan Hoa Sen c6 kiém quy, bién ban
kiém quy dugc lap theo quy dinh.

Viéc thu chi tién mat va tién gui thuc hién theo ding
quy dinh

Tap doan Hoa Sen da mé sé ké toan va s6 quy theo
dung quy dinh hién hanh, ghi chép, cap nhat kip
th&i, chinh xac cac phi€u thu, phiéu chi va bao
ng/bdo cé clia ngan hang hang ngay.

Tinh hinh tai chinh va két qua hoat ddng kinh
doanh nién dé tai chinh 2010 - 2011

Theo cac bao céo dugc Phé Téng Giam déc Truc
trinh bay tai cac cudc hop Héi dong Quan tri dinh ky,
s& lieu kiém toan cla don vi kiém toan doc lap la
Cbéng ty TNHH PricewaterhouseCoppers Viét Nam,
Ban Kiém soat cho réng tinh hinh tai chinh ctia Tap
doan Hoa Sen G trang thai lanh manh.

Cac chi s6 cd ban vé tinh hinh cong ng, von vay,
tinh thanh khoan, hiéu qué st dung tai san, trich lap
du phong, vén chl s& hiiu déu dat chuén cao.

B&o cao két qua san xuéat kinh doanh hgp nhét nién
dé tai chinh 2010 — 2011 cho thdy doanh thu va Igi
nhuan sau thué€ hgp nhéat 1an Iugt 1a 8.166 ty déng
va160 ty déng, lan lugt dat 117% chi tiéu k& hoach
theo phuong an 3 va 101% chi tiéu ké hoach theo
phuong an 1 do Pai hoi déng c6 déng ndm 2010 —
2011 da théng qua.

KIEN NGHI

Tap doan Hoa Sen céan tang cudng hon niia cong
tac thanh kiém tra, kiém soat viéc chdp hanh tuan
thi cac quy dinh vé moi trudng, an toan lao dong,
phong chéng chay né, ddm bao phu hgp véi cac
quy dinh cla phap luat.

C6 chinh sach hé trg va phat trién nguén nhan luc
hién tai nhdm phat trién nguén nhan lyc mang lai
hiéu qua cao trong hoat dong san xuat kinh doanh.

Tiép tuc ddy manh tai cau tric Tap doan Hoa Sen.

TM. BAN KIEM SOAT
Truéng ban
(P4 ky)

Lé Vi Nam

p Bao Cao Thuwong Nién
Nién D6 Tai Chinh 2010-2011
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KY NIEM 10 NAM NGAY THANH LAP TAP BOAN HOA SEN
& KHANH THANH NHA MAY TON HOA SEN PHU MY
The 10" year Anniversary of Hoa Sen Group
& The ope ceremony of Ton Hoa Sen Phu My Factory

08/08/2011
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Ban lanh dao Tap doan Hoa Sen nhan bang khen clia Thi tuéng Chinh phl (Ngay 8/8/2011)

Nién dd tai chinh 2010 - 2011, ludng trudc dién bién bat Igi cha thi trudng va cac yéu t8 kinh t& vi mé trong
va ngoai nudc anh hudng dén hoat dong clia Céng ty, Hoi ddng Quan tri da chi dao kip thai va giam sat chat
ché cong tac diéu hanh clia Ban Téng Giam déc nh&m thuc hién k& hoach kinh doanh ma Pai hoi dong cé
dong da giao phd.

Hop Héi déng Quan tri

Trong nién do tai chinh 2010 — 2011, HOi dong Quan tri da ti€n hanh day dd cac cudc hop dinh ky hang
thang va nhiéu cudc hop bat thudng dé kip thdi dua ra cac quyét sach vé hoat dong san xuét kinh doanh clia
Tap doan bao gom:

P4y nhanh tién do trién khai giai doan 1 Dy &n Nha may Tén Hoa Sen Pha My, dua nha may di
vao hoat dong dung k& hoach dé gia tdng nang luc s&n xuit, bdo dam san lugng, doanh thu, Igi
nhun va dong tién ctia Tap doan.

Tap trung phat trién xuat khiu.
DPA4u tu mé rong hé théng chi nhanh phan phdi ban 1& trong dé uu tién phat trién & mién Béc.

Chi dao thuic hién cac chuong trinh tiép thi sang tao, da dang, hiéu qua dé xay dung chudi thuong
hiéu Hoa Sen manh, than thién va huéng dén cong dong.

Chi dao thuc hién can doi ty 1é loai dong tién vay linh hoat, phli hgp véi tinh hinh bién dong cla
lai sudt va ty gia dé t8i uu chi phi ldi vay.

Hoan thién chinh séach cong ng, tang cudng kiém tra, kiém soat cong ng tai cac don vi kinh doanh.
Tiép tuc hoan thién dinh muc s&n xuat; kiém soat va tiét gidm chi phi s&n xuat, chi phi ban hang,
chi phi quan ly; khéng ngling cai ti€n chéat lugng san phdm.

Tiép tuc thuc hién phat trién nguén nhan luc, dao tao doi ngii can bd k& thiia, quan tri vién du
ngudn, nang cao trinh dd nghiép vu va ky nang quan ly can bd céng nhan vién.

Ngoai ra, Chu tich H6i déng Quan tri thudng xuyén tham gia cudc hop giao ban dinh ky hang tuan cta Ban
Téng Giam déc dé bam sat tinh hinh s&n xuat kinh doanh, chi dao thuc hién kip thi dinh hudng va cac quyét
sach clia Hoi déng Quan tri.

- www.hoasengroup.vn



Sing Mg vh dbng 1 chie

ERNST & YOUNG

LE TRAD GIAY
Ernst & Young < 8dn Iinh Doanh nhén L&p ‘nghiép

Ong Lé Phuéc Vi - Chl Tich HDQT Tap Doan Hoa Sen (thi 5 ti bén phai qua) 1a mot trong 24 doanh nhan
xuét sdc nhat clia Giai thudng "Ernst & Young Entrepreneur of the year" 2011 - Ban linh Doanh nhan Lap nghiép Viét Nam 2011

Thay d6i co cau thanh vién Hoi déng Quan tri

K& ti thang 4/2011, Chi tich Hoi ddng Quan tri khéng kiém nhiém chic danh Téng Giam déc nham tach bach
vai tro lanh dao clia Hoi dong Quan tri va vai trd diéu hanh ctia Ban Téng Giam déc dé phu hgp cac chuén
muc quan tri cong ty dai ching theo Bd Nguyén tac quan tri cong ty cia OECD.
Tai Hoi nghi bat thudng ngay 16/6/2011, Dai hdi déng c6 déng da thong qua viéc gidm s6 lugng thanh vién
Hoi dong Quan tri td 7 thanh vién con 5 thanh vién. Nhan sy Hoi dong Quan tri theo ¢d cdu s6 lugng mdéi tinh
dén ngay 30/9/2011 nhu sau:

- Ong Lé Phudc Vii

- Ong Tran Ngoc Chu

- Ong Nguyén Vin Quy

- Ong Pham Gia Tuan

- Ong Lé Phung Hao

: Cha tich HA6i dong Quan tri.

: Ph6 Cha tich Hi dong Quan tri.

: Thanh vién Hoi déng Quan tri.

: Thanh vién H6i dong Quan tri doc lap.
: Thanh vién Hoi dong Quan tri doc lap.

Thu lao ciia Hoi déng Quan tri

Chtc danh Muc thu lao/thang

Cha tich H6i déng Quan tri

15.000.000 déng

Pho Chu tich HOi déng Quan tri

10.000.000 déng

Thanh vién Hoi dong Quan tri

8.000.000 dong

HOAT DONG CUA BAN KIEM SOAT

Trong nién dé tai chinh 2010 — 2011, Ban Kiém soat ti€p tuc hoan thanh cac nhiém vu dugc giao trong viéc
giam sat, kiém soat cac hoat dong clia Tap doan nhdm bao dadm céc Igi ich clia c6 déng. Ban Kiém soat da
thuc hién cac cong viéc sau:

= Thudng xuyén tham du cac cudc hop Hoi ddng Quan tri vdi sy tham gia day di clia cac thanh vién
trong Ban kiém soat, qua d6 déng gép y kién va c6 nhiing dé xuét gidi phap kip thgi giip Céng ty
vugt qua nhiing giai doan kho khan.

= Xem xét cac bao cdo tai chinh riéng clia cong ty me va cac céng ty con; Bao cdo tai chinh hgp
nhat clia Tap doan; cac khoan céng ng, hang tén kho, chiing tui thu chi, xuat nhap khau hang héa.

= Kiém tra ti€n do trién khai, hé sc hop dong ky ké&t, hd so quyét toan véi cac nha thau tai Dy &n
Nha may Tén Hoa Sen Phu My giai doan 1, Du an Nha may 6ng thép, 6ng nhua va vat liéu xay
dung Hoa Sen giai doan 2.

= Phgi hgp cuing Bo phan Kiém soat Noi bd thuc hién cac dgt kiém tra hoat déng clia cac chi nhanh.

Thu lao ctia Ban Kiém soat

Chuc danh Muc thu lao/thang

Trudng Ban 7.000.000 dong

Thanh vién 5.000.000 dong

Bao Cao Thuwong Nién
Nién D6 Tai Chinh 2010 - 2011




(4)410A SEN GROUP

HOA SEN

QUAN TRI DOANH NGHIEP

QUAN HE KHACH HANG, POI TAC

Ngay 08/8/2011 hon 800 khach hang, ddi tac trong va ngoai nudc da cung tham du budi L& ky niém 10 nam
thanh lap Tap doan Hoa Sen va Khanh thanh Nha may Ton Hoa Sen Phd My ¢6 quy mo san xuét ton ma Ién
nhat Dong Nam A. Budi 1é dudc t6 chiic nhu I5i tri an ddi véi cac co quan ban nganh, cac khach hang, déi tac
than thiét cha Tap doan Hoa Sen trong nhiéu nam qua.

QUAN HE cO PONG VA NHA PAU TU

= T4 chic thanh cédng Hoi nghj thudng nién Dai hoi déng
c6 dong NDTC 2010 - 2011 vao ngay 19/3/2011 va
Ho6i nghi bat thudng 14n 1 Dai hoi déng c6 déng
NDTC 2010 - 2011 vao ngay 16/6/2011.

= Thuyc hién céng bd théng tin theo ding quy dinh cla
Thoéng tu 09/2010/TT-BTC ngay 15 thang 01 nam 2010.

® Tham gia HOi thdo dau tu do Coéng ty Chiing khoan Kim
Eng (USA) t6 chuic tai TP H6 Chi Minh ngay 09/9/2011

= Pon ti€p Doan CEO cac doanh nghiép thudc Hiép hoi
Thuong mai Han Qudc (Korea International Trade

s L, Ti€p Poan CEO cac doanh nghiép thudc Hiép hoi
Association — KITA) tham quan Nha may Tén Hoa Sen P Thuong mai Han qué’cp(KlTA) &

Pha M§.

= Thudng xuyén té chuic cac budi trao d6i vé co hoi dau tu vao Tap doan Hoa Sen véi cac nha dau tu trong
va ngoai nudc.

= Thuc hién Ban Tin HSG dinh ky vao méi quy nham thém kénh théng tin cho nha dau tu, c6 déng vé Tap
doan Hoa Sen.

www.hoasengroup.vn




QUAN TRI DOANH NGHIEP

QUAN HE CONG DONG

TON HOA SEN
THEP DAY WA KEM HOA SEN

£ NHUA' \SEM
Z

1 TON
HOA SEN/2

Al KM GIA DINH WIET |

Chu’dng trinh Vugt Ién chinh minh

LE CONG BO -

NHA TAI
) GIAI BONG DA HANG unx

- SSEE

Doén giao thita cling tré em c6 hoan canh kho khan

“rmoE gy

NGAY THE 7 Ting m;u\"EN-m

)
CONG Bong

NGAY HOI THIEW

Tudi TeE PR lr GIAD LAN

Ngay thu bay tinh nguyen Vi cong déng

Hoi trai tudi tré Phat glao

p Bao Cao Thuwaong Nién
Nién D6 Tai Chinh 2010 - 2011




()10 SEN GROUP

HOA SEN

NHA MAY TON HOA SEN PHU MY

Pia chi tru saé: Pudng sé 1B, KCN Phu My 1, Huyén Tan Thanh, Tinh Ba Ria — Viing Tau
bién thoai: 064 3924790
Fax: 064 3924796
Giay chiing nhan PKKD: 3700381324-095 do S& K& hoach va DPau tu tinh Ba Ria — Viing Tau cép

ngay 19 thang 7 nam 2010.

Ngudi dai dién theo phap luat: Ong Hoang Puic Hoang — Giam déc Nha may

Nganh nghé kinh doanh: San xuét tdm Igp bang thép ma ké&m, hgp kim nhém kém, ma kém phl son
va ma cac loai hgp kim khac. S&n xuét thép can ngudi dang cudn, san xuat
thép can néng dang cudn.

Tap doan Hoa Sen sé hiiu 100%

QUA TRINH XAY DUNG

Tap doan da xay dung thanh cdng nha may san xuat tdn ma cé quy md I6n nhat Dong Nam A tinh dén thsi
diém hién tai trén dién tich 16,7 hecta bao gém: 87.542 mét vudng nha xudng, 690 mét vudng van phong lam
viéc, tram bi€n thé 110 Kv, hé théng xU Iy nudc thai va tai sinh nudc, hé thong san xuat ton ma khép kin, ting
dung céng nghé hién dai nhat trong nganh tai Viét Nam; dugc dau tu vai chi phi thdp nhét va thi cong trong
thdi gian nhanh nh&t nhung van ddm bao chat lugng céng trinh. Téng vén dau tu giai doan 1 cla Dy an la
1.782.616.175.000 déng

n www.hoasengroup.vn



NHA MAY TON HOA SEN PHU MY

Thoi gian

Noi dung

Théang 12/2007

Nhan Gidy ching nhan dau tu sé 49221000080 clia du an Nha may Tén Hoa
Sen Phu My do Ban Quan ly cac Khu Céng nghiép Ba Ria — Viing Tau cép.

Thang 05/2009

Chinh thtic khdi céng giai doan 1 du &n Nha may Tén Hoa Sen Phu My.

Thang 12/2009 dén
thang 02/2010

Pua vao hoat ddong Cum 16 (1 s8 01 cong suét 42.000 t&n/ndm; Day chuyén cét
tdm coéng sudt 50.000 tdn/nam; DAy chuyén x& bang codng suidt 150.000
tan/nam.

Thang 3/2010 dén
thang 04/2010

DPua vao hoat dong Day chuyén ma k&m/ nhéom kém (céng nghé NOF - thép day)
cong sudt 450.000 tdn/nam va Day chuyén ma mau céng suét 180.000 t4n/nam

Thang 01/2011 dén
thang 02/2011

Pua vao hoat dong Day chuyén ma kém/ nhom kém (céng nghé NOF - thép
méng) céng sudt 100.000 tdn/nam; DAy chuyén tay ri cong suat 700.000
tadn/nam; DAy chuyén can ngudi 1 cong suat 200.000 taAn/nam.

Thang 07/2011 dén
thang 08/2011

DPua vao hoat dong Day chuyén tai sinh a-xit cong suét 5.000 lit/gid; Day chuyén
can ngudi 2 cong suat 200.000 tan/nam.

Nién do tai chinh 2010 - 2011 vira qua, Nha may Tén Hoa Sen Phi My da cung ting 277.334 t4n thanh phdm
cac loai. Du kién trong nién do tai chinh 2011 - 2012 nay, Nha may sé& cung ting 361.000 t4n thanh phdm céac

loai, tdng hon 30% so véi nién dd viua qua.

. Bao Cao Thuong Nién
Nién D6 Tai Chinh 2010 - 2011




(4)110A SEN GROUP

HOA SEN

CAC CONG TY CON

CONG TY TNHH MTV TON HOA SEN

Pia chi tru sé: S6 09 Pai 16 Thong nhat, KCN Séng Than I, P.DT An, TX.DT An, Binh Duong

bién thoai: 06503.737.200

Fax: 06503.737.904

Vén diéu lé: 280.000.000.000 dong (hai tram tdm muoi ty déng).

Gidy chung nhan DKKD: S6 3700763651 do Phong dang ky kinh doanh S& K& hoach va Bau tu tinh
Binh Duong cép ngay 24/12/2007, dang ky thay ddi lan thii 5 ngay 29 thang
6 nam 2011.

Ngudi dai dién theo phap luat: Ong Vi Van Binh - ChU tich Hoi dong Thanh vién

Giam déc diéu hanh: Ong Nguyé&n Tan Hoa

Tap doan Hoa Sen sé hiiu 100%

Coéng ty TNHH MTV T6n Hoa Sen (tién than la Cong ty CS phan Ton Hoa Sen) hoat dong chl yéu trong linh
vuc san xuat thép can ngudi. Ngay 06 thang 4 nam 2007, Céng ty C6 phan Tén Hoa Sen khanh thanh va
chinh thiic dua vao hoat dong day chuyén can ngudi cdng suat 180.000 tdn/nam. Day la day chuyén céan
ngudi dau tién thudc s hiiu doanh nghiép ngoai quéc doanh vao thdi diém dé. Viéc dua day chuyén can
ngudi vao hoat déng da tao nén mat xich quan trong trong chudi Igi thé canh tranh cla Tap doan, cung cép
phan I6n ngudn nguyén liéu dau vao cho cac day chuyén ma va day chuyén san xuét éng thép cta Tap doan.

n www.hoasengroup.vn



CAC CONG TY CON

KET QUA HOAT DONG SAN XUAT KINH DOANH

ia = So véi thuc hién
. Thuc hién Ké hoach 3 on
Bt?:h"! NBTC NDTC NDTC 2010 - 2011
2010 - 2011 | 2011 - 2012 Tuyét doi Tuong déi (%)
1 2 3 4 5 6=5-4 | 7=(6/4)x100
1 ﬁgﬂé'i”‘-’”g L LD S0 qery 155.242 138.000 (17.242) 89%
2 | Doanh thu thuan Ty doéng 2.916 2.718 (198) 93%
3 | Lginhuén gbép Ty dong 63 64 1 102%

Ghi chud: Theo k& hoach nién dé tai chinh 2011 - 2012, Céng ty TNHH MTV T6n Hoa Sen can hang mang
c6 gia tri cao nén san lugng va doanh thu gidm nhung Igi nhuan gop tang.

CONG TY TNHH MTV VAT LIEU XAY DUNG HOA SEN

Pia chi tru sé: KCN Phu My I, Thi trdn Phi My, Huyén Tan Thanh, Tinh Ba Ria — Viing Tau

bién thoai: 064.3923231

Fax: 064.3923230

Vén diéu lé: 150.000.000.000 déng (mdt tram naAm mudci ty dong).

Gidy chiing nhan PKKD: S6 3500786179 do S& ké hoach va Dau tu tinh Ba Ria - Viing Tau cip ngay
18/12/2007.

Ngudi dai dién theo phap luat: Ong Tran Ngoc Chu- Chu tich Hoi déng Thanh vién.

Giam déc diéu hanh: Ong Bui Thanh Tam.

Nganh nghé kinh doanh chinh: S&n xudt va kinh doanh céac san pham vat liéu xay dung bao gém: 8ng thép,
ong thép ma kém; éng nhua va phu kién 6ng nhya.

Tap doan Hoa Sen sé hiiu 100%

= , I s : \ . © /' Béo Céo Thudng Nién
4, b \ Nién Do Tai Chinh 2010 - 2011




(48)410A SEN GROUP

HOA SEN

CAC CONG TY CON

NHUNG HOAT PONG TIEU BIEU TRONG NIEN DO TAI CHINH 2010 - 2011
® Hoan thanh Dy an Nha may 6ng thép, 6ng nhya va vat liéu xay dung Hoa Sen giai doan 2.

® Khai trudng Showroom chuyén doanh dng nhya Hoa Sen tai s6 689, qudc 16 13, phudng Hiép Binh Chéanh,
Quan Tha Buc, TP.HCM.

» Tai trg chuong trinh “Vugt I&n chinh minh” ctia Dai truyén hinh TP.HCM va Giai bong da Cup Quéc gia -
Nhyua Hoa Sen trong ba nam 2010, 2011, 2012.

» Giai thudng: Ong Thép Hoa Sen va Ong Nhua Hoa Sen doat cup vang va huy chuong vang tai Trién 1am
Qudc té Vietbuild nam 2011.

CAC CONG TRINH DU AN TIEU BIEU SU DUNG ONG NHUA HOA SEN

= Cdc du &n cung cép nudc sach clia cac quan, huyén thuéc TP.HCM, cac tinh mién Bong Nam bo va Bong
Bang Song Cliu Long.

= Dy an bom cét tai Nha may nhiét dién tinh Tra Vinh, San bay Phu Quéc;

® Cong trinh cu dudng tai Da Nang, Cau Phu My - TP.HCM;

= Dy an xay dung ha tdng Khu céng nghiép Tan Buc - Long An va Khu céng nghiép Tay Béc - Cu Chi;

KET QUA HOAT DPONG SAN XUAT KINH DOANH NDTC 2010 - 2011 VA KE HOACH NDTC 2011 - 2012

Tuyét doi Tuong doéi (%)

1 2 3 4 5=4-3 6 = (4/3) x 100
San lugng Tan 70.512 97.000 26.488 130%
Doanh thu thuan| Ty déng 1.315 1.800 485 136%
Lgi nhuan gép Ty dong 79,6 110 30,4 130%

- www.hoasengroup.vn



CAC CONG TY CON

CONG TY TNHH MTV VAN TAI VA CO KHi HOA SEN

ISO 9001 : 2000
- PHAT TRIEN

EIL&tST

Pia chi tru sé: S6 09 Dai 16 Thong nhat, KCN Séong Than 1l, P.DT An, TX.DT An, Binh Duong

bién thoai: 0650.3737999

Fax: 0650.3737999

Vén diéu lé: 16.276.000.000 dong (mugi sau ty hai trim bay mugi sau triéu dong).

Gidy chiing nhan DKKD: S6 3700785528 do SG k& hoach va DPau tu tinh Binh Dudng cdp ngay
24/12/2007.

Ngudi dai dién theo phap luat: Ong Vi Van Thanh - Cha tich Hoi déng Thanh vién.

Nganh nghé kinh doanh: Dich vu van tai hang hoéa va hanh khach bang dudng bé, dudng thiy. Hoat

dong dich vu hd trg truc ti€p cho van tai dudng thiy. Hoat dong kho bai va
luu gili hang héa. Cho thué phuaong tién van tai, Sa chiia xe 6 t6, mua ban
vat tu, thiét bi phu ting 6 t6.

Tap doan Hoa Sen sé hiiu 100%
Nién do tai chinh 2010 - 2011 via qua, Céng ty TNHH MTV Van tai va Cg khi Hoa Sen da van chuyén

96.437 tan. Dy kién trong nién dé tai chinh 2011 - 2012 nay, céng ty s& van chuyén 109.360 tan, ting hon
13% so vdi nién doé via qua.

p Béo Cao Thuwong Nién
Nién D6 Tai Chinh 2010 - 2011




(4)410A SEN GROUP

HOA SEN

NGUON NHAN LUC

SO LUGNG VA MUC THU NHAP BiNH QUAN MUC THU NHAP BiNH QUAN CUA BAN TGP
CUA CAN BO CONG NHAN VIEN

70

Tinh d&n ngay 30/9/2011, t6ng s6 can bd coéng

nhan vién cla Tap doan Hoa Sen la 2.960 ngudi. ®

Mtic thu nhap binh quan ctia ngudi lao déng trong %0 / N—
3 nién do tai chinh gan nhat lan lugt 1a 3.928.000 a0 E\/

déng/ngudi/thang, 4.850.000 déng/ngudi/thang, )

5.735.000 dong/ngudi/thang. 20

10

T10-10 T11-10 T12-10 TO1-11 T02-11 T03-11 TO04-11 T05-11 T06-11 TO7-11 T08-11 T09-11

Ghi chu: Thu nhap binh quan thang 4/2011 tang cao do thanh toan tién
ngay phép nam cho Ban TGD NBTC 2009 - 2010

CO CAU TRINH DO CAN BO CONG NHAN VIEN NBTC 2010 - 2011

0,14%

18,28% © Sau bai hoc
© DPaihoc

F12’53 . Cao dang

28,01%7
© Trung cap

/ 26,49% O Cong nhan ky thuat

Lao dong phé théng

n www.hoasengroup.vn



CHE PO CHINH SACH POI VGI NGUGI LAO DONG

Chinh sach luong va phu cap

Mac du Igi nhuan khéng dat nhu ky vong bdéi tinh
hinh kinh t& vi mé khé khan, Tap doan van 2 1an tang
muc luong t8i thi€u cho CBCNV theo quy dinh cla
Chinh pht vao thang 01/2011 va thang 07/2011,
dong thsi da diéu chinh chinh sach ludng ap dung
cho mot s6 CBCNV c6 thu nhap thdp nham bu dap
trugt gid do lam phat cao. Bén canh do, Tap doan da
ban hanh, ap dung va hoan thién mot sé chinh sach
luong kinh doanh dya trén san lugng, doanh thu va
Igi nhuan gop cho cac bd phan hudng luong kinh
doanh nhdm tao déng luc lam viéc tich cuc va tao
dudc tinh canh tranh so vdi thi trudng.

Chinh sach phu cép dugc xay dung vdi tting nhém
cong viéc bao gom phu cép thu hat, phu cép luu
déng, phu cép kiém nhiém, phu cép trach nhiém,
phu cép déc hai, phu cdp du nguén, phu cép dién
thoai,..Day la phan thu nhap cong thém gilp ngudi
lao déng yén tdm céng tac.

Ché& d6 bao hiém xa hoi

Céc ché& do bao hiém xa hoi, bao hiém y t& va bao hiém
that nghiép dugc Tap doan Hoa Sen thuc hién theo
dung qui dinh phap luat va dam bao toan thé can bo
cdng nhan vién déu dugc hudng day di cac ché do bao
hiém. Nhiéu nam lién Tap doan thuc hién t&t cong tac
b&o hiém va nhan bang khen clia B&o hiém Xa hoi
Binh Dudng. Trong nién dd tai chinh 2010-2011, Tap
doan da 02 Ian diéu chinh mic déng bao hiém cho
ngudi lao déng theo quy dinh mUc luong t8i thiéu clia
Chinh pht vao thang 01/2011 va thang 07/2011.

Chinh sach khen thudng

Chinh sach khen thudng dugc ap dung gén lién vdi
két qua cdéng viéc, hiéu qua san xuat kinh doanh
nham tao dong luc lam viéc tich cuc cho CBCNV bao
gbm: thuéng kinh doanh theo quy va nam, thudng
hoan thanh dy an trudc tién do, thudng luong thang
13, thudng CBCNV xuét xac, thudng sang kién cai
ti€n ky thuat.

NGUON NHAN LUC

Cac khoéa dao tao tai Tap doan Hoa Sen

Ché dé chinh sach khac

Ngoai viéc thuc hién ho trg suét an trua, an gitia ca,
cdp phat dong phuc, trang thiét bi bao ho lao déng,
kham stic khde dinh ky, bao hiém tai nan 24/24, Tap
doan con ap dung cac ché do phuc Igi nhu thudng
vao cac ngay Tét Nguyén dan, Tét Trung thu, ngay
ky niém thanh lap Tap doan 8/8, ngay Quéc té€ Phu
nii va ngay Phu nii Viét Nam cho CBCNV nii, hé trg
CBCNV c6 hoan canh kho khan.

CHINH SACH PAO TAO VA PHAT TRIEN NGUON
NHAN LUC

Tap doan ti€p tuc hgp tac véi cac trudng thanh vién
thuéc Dai hoc Quéc gia TP.HCM, cac trudng dai
hoc, cao déng khu vyc Binh Dudng, Ba Rja — Viing
Tau qua céc hinh thic tai trg hoc béng, tham du
ngay hoi viéc lam, hoi thdo vé chat lugng dao tao,..,
dé thuc hién chién lugc thu hit ngudn nhan lyc chat
lugng cao.

Tap doan ti€p tuc tuyén dung sinh vién kha, gidi clia
cac trudng dai hoc uy tin trong c& nudc dé dua vao
chugng trinh dao tao "Quan tri vién dy nguén” nham
phat trién thanh nhiing can bd quan ly nong c6t
trong tuang lai.

Tap doan duy tri chudng trinh dao tao hdi nhap cho
cac nhan vién mdi va mot s6 chuong trinh dao tao
ndi bd nang cao ky nang mém cho can bd cdng nhan
vién.

y Bao Cao Thuwong Nién
Nién B6 Tai Chinh 2010 - 2011




HOAT DONG CONG POAN CO SO

Cac hoat dong chao mung ngay thanh lap Tap doan 8/8/2011

UC - CONG DONG - PHAT TRIEN o i

nhiéu hoat dong sbéi ndi, gép phan cung Ban Téng
Giam déc cham lo dgi séng vat chat, tinh than cla
CB.CNV nhu: (i) Tham hdi, dong vién va hd trg doan
vién khi 8m dau, thai san, tai nan lao dong, tai nan giao
thong, hi€u, hy, thué xe dua CB.CNV vé qué don tét;
(ii) T8 chiic giao Iuu, cac hoat ddng vui chai va tang
qua cho nii CBNV nhan ngay Qudc té Phu nii 8/3,
Ngay Phu ni Viét Nam 20/10, tang qua cho con
CBCNV dat danh hiéu hoc sinh gidi va nhan ngay
Qudc t& thi€u nhi; (i) Quyén gdp Gng hd déng bao bi
thién tai 1 lut.

Nién do tai chinh 2010 — 2011, Cong doan cd sé da cd OA SEN GROUP o s gﬂ,“,@

Cong doan phéi hop vai cac don vi t chiic mdt s6 hoat
dong chao mung 10 nam ngay thanh lap Tap doan:
Giai bong da Mini Clp Hoa Sen nbi bd, Giai bong da
Mini Cup Hoa Sen mé rong, “Ngay hoi Hoa Sen Khoe”,
“Tiéng hat Sen Vang’.

Véi cac hoat dong phong phu, thuc hién tot vai tro
Cong doan co sd, dong gop tich cuc cho cong tac cong
doan tai dia phudng, nhiéu can bd cong doan dugc
Chu tich Hoi Béng Quan Tri, Téng Giam déc tang
bang khen, gidy khen. Dac biét, Tap thé Ban Chép
hanh Céng doan vinh du nhan dugc Bang khen cla
Cha tich Uy ban Nhan dan tinh Binh Duong nhan ky
niém 10 nam ngay thanh l1ap Tap doan.

n www.hoasengroup.vn v y : A ' : ‘ A \ f ¢




()10A SEN GROUP

HOA SEN

THONG TIN CO PHAN

mHSG: 17,77  mBBANDS high:1%.72 lowi12,35

THONG TIN VE CO PHIEU i e il e e Kt i i
Vén diéu 1&: 1.007.907.900.000 ddong "
Ma chiing khoan: HSG 5
NGi niém yé&t c8 phiéu: S& Giao dich Chiing khoan TP.HCM g
Ngay bt dau niém yét: 05/12/2008 :
S6 lugng c6 phi€u niém yé&t: 100.790.790 ¢ phiéu mn T
S6 IUQng c6 phiéu quy: 2.020.012 ¢6 phiéu L i ‘.",||.||"|\"“\\\\\\W|||\I|hw..‘.II‘,._H_M R e — | ) |\II\\WHM..‘|.. zm
S6 qung c8 phiéu daing lUU hanh: 98.770.778 c6 phiéu Bi€n dong gia va khdi lugng giao dich ¢ phi€u

Gia tri s6 sach trén moi co phiéu tai ngay 30/9/2011: HSG tir 01/10/2010 dén 30/9/2011

18.049 déng/cp Nguén: CTCP Chiing khoan VNDirect

Théng tin vé cé tic

Trong cac nam qua, Tap doan Hoa Sen luén dat muc Igi nhuan cao va c6 muc tra ¢d ttic 6n dinh cho ¢d doéng. Ty
l& ¢ tiic chi trd cho ¢8 déng qua cac nién do tai chinh nhu sau:

Nién d6 tai chinh Ty lé cé tlic/ménh gia Ghi chu
2008 30% 20% c6 tlic bang tién, 10% bang cd phiéu
2008 - 2009 20% C4 tiic bang c8 phiéu
2009 - 2010 Khong qua 15% D3 tra ¢8 tic dot 1 véi ty 1& 5% bang tién

Céc dii liéu thong ké vé cé phan
Co cdu cd doéng

Can cu danh sach ¢6 déng tai ngay 16 thang 05 nam 2011, cd cdu ¢ déng cla Tap doan Hoa Sen nhu sau:

Stt Thanh phan c6 déng S6 c6 phan Ty 1é Co céu c8 déng ciia Tap doan Hoa Sen
1 Hdi déng Quan tri 38.990.852 38,68%
2 Cé déng trong nudc 34.744.700 34,47% 24,84% T B 2% 38,68%
Ca nhan 31.273.248 31,03%
T6 chuic 3.471.452 3,44%
3 Cé dong nudc ngoai 25.035.226 24,84% 34,47%
Ca nhan 234.704 0,23%
B Hoi Béng Quan Tri M C6 dong trong nusc
Té chuc 24.800.522 24,61% . ) ]
Co6 déng nudc ngoai Co phiéu quy
4 Cé phiéu quy 2.020.012 2,00%
Téng cong 100.790.790 100,00%
Danh sach cé déng nam giil ti trén 5% vén ¢6 phan
Stt Tén cd déng Pia chi Sé ¢6 phan Ty I1é
1 Lé Phudc Vi S6 19 Giang Van Minh, KP.4, 38.688.652 38,39%

Phudng An Phu, Quéan 2, Tp.HCM

p Bao Cao Thuwong Nién
Nién D6 Tai Chinh 2010 - 2011
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HOA SEN

THONG TIN CO PHAN

Danh sach cé déng sang lap

STT Tén cd dong Dia chi S6 cd phan Ty lé
1 Lé Phudc Vi S6 19 Giang Van Minh, KP.4, An Phd, 38.688.652 38,39%
Quéan 2, TP.HCM
2 Hé Van Hoang X& Dinh Trung, huyén Binh Dai, tinh Bén Tre 415.569 0,41%
3 Hoang B¢ Huy 37/260L, Quang Trung, P.12,
Quan Go Vép, TP.HCM 86.400 0,09%

S6 lugng va ty 1é sé hiiu cd phan clGia Hoi Pdng Quan Tri

STT Chiicdanh Tén cd déng Dia chi S6 ¢6 phan Ty lé
1 Ch tich Lé Phudc Vi S6 19 Giang Van Minh, KP.4, 38.688.652 38,39%
An Phu, Quan 2, TP.HCM
2 Phé Chu tich Tran Ngoc Chu 285/7/10A CMT.8, P.12, 86.400 0,09%
Quan 10, TP.HCM
3 Thanh vién Lé Phung Hao 120/17 Tran Pinh Xu, Quan 1, TP.HCM  50.200 0,05%
4 Thanh vién Pham Gia Tuén 12/18 Phan K& Binh, P.Pa Kao, 79.200 0,08%

Quén 1, TP.HCM

5 Thanhvién Nguyé&n Van Quy 92 Pudng s6 3, KP8, Trudng Tho, 86.400 0,09%
Quan Tha Buc, TP.HCM

S6 lugng va ty 1é sé hiiu cd phan clia Ban Téng Giam Ddc va Ké toan trudng

Stt Chicdanh  Tén cé dong Dia chi S6 ¢d phan Ty lé
1 TGD Tran Ngoc Chu 285/7/10A CMT8, P.12, 86.400 0,09%
Quan 10, TP.HCM
2 PTGD Hoang Buc Huy 37/260L Quang Trung, P.12, 86.400 0,09%
Quéan Go Vép, TP. HCM

3 PTGD Vi Van Binh 38/212 Quang Trung, P.10, 65.174 0,06%
Quan Go Vap, TP.HCM

4 PTGDb Tran Quéc Tri T& 7, An San, Thanh An, Binh Long, 34.368 0,03%
Binh Phudc

5 PTGD Vi Van Thanh 140/2 Nguyé&n Anh Tha, 15.552 0,02%
dp Trung Chanh, Hoc Mén, TP.HCM

6 Quyén Nguyén Minh Khoa 54 Budng s6 5, Hiép Binh Phudc, 6.100 0,01%

PTGD Tha Bdc, TP.HCM
7 KTT Nguyén Thi Ngoc Lan  860/60X/39 X6 Viét Nghé Tinh, P.25, 23.184 0,02%

Binh Thanh, TP.HCM

n www.hoasengroup.vn



THONG TIN CO PHAN

S6 lugng va ty 1é sé hiiu ¢6 phan cha Ban Kiém Soat

Stt Chuc danh Tén cé déng Pia chi S6 c6 phan Ty lé
1 Trudng ban Lé Vi Nam 9/1 Phan Tén , P.Dakao, 9.000 0,01%
Quan 1, TP.HCM
2 Thanh vién Ly Van Xuéan 8-CX Van Chung, Quang Trung, P.10,  86.400 0,09%
Quan Go Vap, TP.HCM
& Thanh vién Huynh Thi Héng Vy 34/10A &p Trung Lan, Ba Diém, 4.320 0,00%
Héc Mon, TP.HCM
S6 lugng c6 phan va ty 1é sé hiiu cia c6 déng c6 lién quan dén c6 dong ndi bod
Ho tén Ho tén M&i quan hé Sé
Stt c6 dong c6 dong véi c6 dong Pia chi BN Ty lé
P < ria P c6 phan
ndi bo co lién quan ndi bo
Hoana Thi S6 19 Giang Van Minh, khu
e fmdn-g Vo phé 4, P.An Phu, quan 2, | 676.800 | 0,67%
TP.HCM
1 | L& Phudc Vi ,
Lé Hoan S6 19 Giang Van Minh, khu
€ noang Con phé 4, P.An Phi, quan 2, | 72.000 0,07%
e TP.HCM
Hoang Duc 200 Tran Hung Pao, P.1, o
Hoang =i Thi xa Tay Ninh, T.Tay Ninh [ e
Hos Thi S6 19 Giang Van Minh, khu
2 |Hoang Buc Huy| oang Ini Em phé 4, P.An Pha, quan2, | 676.800 0,67%
Xuén Huong TP.HCM
Hoang Bic 37/260P Quang Trung, P.12, .
Nguy&n Minh | Nguyén Thi 54 Budng s6 5, Hiép Binh R
3 Khoa Minh Thu Em Phuéc, Thi Bac, TP.HCM | 8709 0,01%
z . z . 860/60X/39 X0 Viét Nghé
a | W U e il Em Tinh, P.25, Quan Binh 9.000 0,01%
Ngoc Lan Ngoc Chau Thanh. TP.HCM
. 1 T , P.11,
V6 Thi Son Ca Vo g/u éQnugggVé,gm?P Y 18.000 | 0,02%
5 Ly Van Xuéan 8 G T Gl a
e . &n Chung Quang .
Ly Khanh Van Con Trung, P.10, Quan Go Vap, 9.000 0,01%
TP.HCM
6 Huynh Thi Tran Minh A An Thanh, Hoai An, Binh o
Hang Vy Phuong Chéng Binh 5.480 0,01%

p Bao Cao Thuwong Nién
Nién D6 Tai Chinh 2010 - 2011




HE THONG CHI NHANH

Tén

STT ChiNhanh

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

Nam Can

Ca Mau

Bac Liéu

Séc Trang

Phung Hiép

Vi Thanh

Vinh Thuan

An Bién

Kién Luong

Rach Gia

Lo Té

Céan Tho

Vinh Thanh

Cai Rang

Tri Tén

Chau béc

Pha Téan

Long Xuyén

Chg Méi

Héng Ngu

Tam Noéng

Cao Lanh

Chau Thanh-

Dong Thap

My Hoa

Dia chi

KHU VUC TAY NAM BO
Ap Cai Nai, TT. Nam Can, H. Nam
Can, T. Ca Mau

39 Ly Thudng Kiét, Khom 7, F6, TP. Ca
Mau, tinh Ca Mau

D01/10 QL1A, Tra Kha, P8, Tx Bac
Liéu, tinh Bac Liéu

QL1A, P2, TP. Séc Trang, tinh So6c
Trang

Khu Vuc 3, P. Hiép Thanh, TX. Nga
Bay, Tinh Hau Giang

Tran Hung Pao, khu vuc 3, Phudng 5,
thi xa Vi Thanh, tinh Hau Giang

T8 39 A'p Vinh Béng 2, TT Vinh Thuén,
H. Vinh Thuan, tinh Kién Giang

T8 17, &p Bdng Thanh, xa Dong Thai,
huyén An Bién, tinh Kién Giang

/Xp kénh Tam Thudc, TT Kién Luong,
huyén Kién Luong, tinh Kién Giang

67 CMT8, P.Vinh Lgi, Tp. Rach Gia,
tinh Kién Giang

S6 454, t8 16, Khu Vuc Théi Hoa,
P.Théi Thuan, Q.Thét N&t, Tp. Can Tho

143 KV5, CMT8, P. An Théi, Q.Binh
Thu, Tp.Can Tho

1255, &p Lan Quéi 1, xa& Thanh My,
huyén Vinh Thanh, Tp.Can Tho.

Quéc 16 1A, Khu vic 2, phudng Ba
Lang, Quan Cai Rang, Tp.Can Tho

Khém 1, TT Tri Ton, huyén Tri Ton,
tinh An Giang

QL91, Khém Hoa Binh, P. Vinh My,
Tx Chau Déc, tinh An Giang

Khém Long Hung 2, P. Long San, Tx
Tan Chau, tinh An Giang

T8 12, Khém Binh Biic 5, F. Binh Bic,
Tp Long Xuyén, tinh An Giang

Ap My Hoa, TT My Ludng, huyén Chg
Mdi, tinh An Giang

QI 30, Phudng An Loc, Tx. Hong Ngu,
tinh Béng Thap

Thi trén Tram Chim, huyén Tam Néng,
tinh Béng Thap.

QL30, P. My Phu, Tp. Cao Lanh, tinh
Dong Thap

Ap An Hoa, Xa Tan Binh, huyén Chau
Thanh, Déng Thap

Khém Tay Hué 1, phusng My Hoa, TP
Long Xuyén, tinh An Giang

www.hoasengroup.vn

bién thoai

0780.3876703

0780.3826699

0781.3829843

079.3611212

0711.3867887

0711.3870137

077.3561336

077.3524259

077.3765055

077.3912450

076.3831844

0710.3887581

0710.3641828

0710.3910001

076.3772949

076.3560510

076.3533435

076.3650738

076.3626376

067.3836771

067.3829658

067.3857316

067.3868156

076.3949952

STT

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

Tén

Chi Nhanh

Binh Minh
Viing Liém
Tra Vinh
Vinh Long
CaiBée
Ché,u Thanh
-Bén Tre
Bén Tre
Tha Thiia
Tan Thanh

Bén Luc

Trang Bang

Go Dau

Th&ng Nhat

Long Khanh

Binh Quéan

Ngai Giao

Tan Thanh

Xuyén Moc

Tan Pha

Pdc Linh

Ham Tan

Phan Thiét

Phan Ri

Ham Thuan
Nam

Dia chi

622A, &p Thuan Tién B, xa Thuan An,
huyén Binh Minh, tinh Vinh Long

Ap Trung Xuan, Xa Trung Thanh, huyén
Viing Liém, tinh Vinh Long

QL60, Khém 6, P8. TX Tra Vinh, tinh Tra
Vinh

Ap Tan Vinh Thuan, xa Tan Ngai, TP.
Vinh Long, tinh Vinh Long

QL1A, Ap An Thai, Xa An Cu, H.Cai Be,
tinh Tién Giang

Ap 5, xa An Khanh, huyén Chau Thanh,
tinh Bén Tre.

109D Nguyén Dinh Chiéu, KP3, F8, Tp
Bé&n Tre, tinh B&n Tre

Ap Binh Cang 1, xa Binh Thanh, huyén
Thu Thtia, tinh Long An

KP3, TT Tan Thanh, H.Tan Thanh, tinh
Long An

&p Voi La, xa Long Hiép, huyén Bén Llic,
tinh Long An

KHU VUC BONG NAM BO
T8 6, Ap An Binh, Xa An Tinh, H.Trang
Bang, tinh Tay Ninh

Ap Phuéc Puc B, xa Phuéc Dong,
huyén Go DAu, tinh Tay Ninh

65 QL 1A, 8p Hung Nghia, xa Hung
Loc, huyén Théng Nhét, tinh Déng Nai

Khu 9, ap C4m Tan, xa Xuan Tan, Tx
Long Khanh, tinh Béng Nai

L6 SKK 97A, KCN Binh Quan, xa La
Nga, huyén Binh Quan, tinh Déng Nai

QL56, Thon Tan Phu, Xa Bau Chinh,
H. Chau Blec, tinh Ba Ria - Viing Tau

A'p Bé&n Dinh, xa My Xuan, huyén Tan
Thanh, tinh Ba Ria - Viing Tau

QL55, xa Phudc Thuan, huyén Xuyén
Moc, tinh Ba Ria - Vliing Tau

142, &p Tho Lam 3, QL20, xa Phu
Thanh, huyén Tan Pha, tinh Béng Nai

Thoén 4, xa Blic Chinh, huyén Blc
Linh, tinh Binh Thuan

Thon Ba Mai, xa Tan Xuan, huyén
Ham Tan, tinh Binh Thuan

Ld 4/1 KCN Phan Thiét, Tp. Phan
Thiét, Binh Thuan

Thon Binh Liém, xa Phan Ri Thanh,
huyén Béc Binh, tinh Binh Thuan

QL 1A, xa Ham My, huyén Ham
Thuan Nam, tinh Binh Thuan

Dién thoai

070.3750711

0703.976282

074.3842546

070.3816434

073.3923409

075.3612698

075.3811794

072.3820522

072.3941013

0918 449719

066.3896733

066.3533838

0613.768503

0613.721266

0613.633855

0643.962358

0643.931828

0643.782888

0643.782999

0613.696629

0623.887898

0623.872888

0623.829124

0623.862151

062.3899559



49

50

5il

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

izl

72

73

74

75

76
77

78

79

80

81

82

Tén
Chi Nhanh

Phu Giao
Quéan 9

An Sudng
Phudc Long
Binh Dudng
Bé&n Cat
Chadn Thanh

Déng Xoai

Bién thoai

Budng DT741, 18 5, ap Vinh An, Xa 06503.69511306
Vinh Hoa, Pha Giao, Binh Dudng

628 Qudc 10 52, KP 1, P.Phudc Long B, 08.37281512
Q9, Tp. HCM

194D/4 Khu phé 3, Phuéing Trung My 08.37189402
Tay, Quan 12, Tp. HCM

T8 01, KP 09, P. Long Phude, Tx 06513 713 006

Phudc Long, Binh Phudc.

612 Dai L Binh Dudng, P.Hiép Thanh,
Tx Thii DAu Mat, tinh Binh Duong

Bai 16 Binh Dudng, 4p 3B, xa Théi Hoa, 0650.357711206
huyén Bén Cét, tinh Binh Dudng

S8 31,18 1, dp 1, xa Thanh Tam,
huyén Chon Thanh, tinh Binh Phudc

S8 602, Budng Phu Riéng Db, KP Tan
Tra, P. Tan Xuan, Tx Déng Xoai, tinh
Binh Phudc

0650.3824495

0651.3668494

0651.3883196

KHU VUC MIEN TRUNG TAY NGUYEN

Puic Trong
Phan Rang
Cam Ranh
Ham Thuéan
Nam

Gia Nghia
Bak Mil
Déc Lac
Eakar
Krong Pak
Budn Hd
Pleiku

Chu Sé

Kon Tum

Ngoc Hbi

Nha Trang
Sdn Hoa
Tuy Hoa
Tuy An
Tuy Phuéc

An Khé
Phu Cat

Phi My
Béng Son
Son Tinh
Tam Ky

Pa Nang

413 QL 20, TT Lién Nghia, 063.3646229

huyén Bc Trong, tinh Lam Déng

KP8, P. Phii Ha, TP. Phan Rang - Thap
Cham, tinh Ninh Thuan

QL 1A, Khém Xuan Ninh 2, P.Cam
Phiac Nam, Tx Cam Ranh, tinh Khanh Hoa

QL 1A, xa Ham My, huyén Ham Thuan
Nam, tinh Binh Thuan

0683.833845
0683.833846

0583.860402
0623.899559

dudng Hung Vuang, 18 6, P. Nghia 0501,3545016

Thanh, Tx Gia Nghia, tinh Dak Nong

Thén 1, xa Buc Manh, huyén DAk Mil,
tinh Bak Nong.

0501.3750878

566 L& Duén, P Eatam, Tp. Ban Mé& 0500.3954056
Thudt, Dak Lak
Thon An Cu, xa Cu Hué, huyén Ea Kar, 0500.3627064

tinh Pak Lak

Thi tréin Phudc An, huyén Kréng Pak,
tinh DAk Lak

0500.3519744

S6 517 Hung Vuong, tx Budn H8, tinh 0500.3870010
bakLak

s6 174, Trusng Chinh, t8 4, phuding Tra 059.3747170
B4, thanh phé PleiKu, tinh Gia Lai

Thon 7, xa la Blang, huyén Chu Sé, 059.3768778
Gia Lai

564, dudng Phan BPinh Phung, Tp. 060.3856372
KonTum, tinh KonTum

T8 dan phé 3, thj trdn Plei Kan, huyén 060.3832772
Ngoc Héi, Kon Tum

Thoén Phu Khanh, xa Dién Thanh, 058.3750526
huyén Dign Khanh, tihh Khanh Hoa 058.3750527
Thén Tan Thanh, x& Sudi Bac, huyén 0573.640 427

Sdn Hoa, Phu Yén

229 Nguyén Tat Thanh, P.8, Tp Tuy
Hoa, tinh Phu Yén

057.382058605

Thén Chi Buc, TT. Chi Thanh, huyén  057.3767477057.
Tuy An, tinh Pha Yén
Thén My Bién, TT Tuy Phudc, H. Tuy 056.3833008

Phudc, tinh Binh Binh
Phudng Ngd May, Tx. An Khé, tinh Gia Lai  059.3533511

Thoén Hoa Dong, xa Cat Tan, huyén Phu
Cat, tinh Binh Binh

Thon Diém Tiéu, TT Phu My, huyén Phu  056.324444205
My, tinh Binh Binh

Thén Thiét Binh, TT Bdng Son, huyén
Hoai Nhon, tinh Binh Binh

056.3538178

056.3761841

Thon Trudng Tho Bong, TT. Son Tinh, h. 055.367009705
Son Tinh, tinh Quang Ngai

L A49 Phan Boi Chau, F Hoa Thuan,
Tp. Tam Ky, tinh Quang Nam

281A Trudng Chinh, P. An Khé,
Q. Thanh Khé, Tp. Da Néng

0510.3810842

0511.3721101

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

01

02

03

Tén

Chi Nhanh

Hué

Quang Trj
Quéng Binh
Ha Tinh
Nghé An
Thanh Hoa
Bim Son

Dién Chau

Ha Noi

Saon La

Ninh Binh

Hoa Binh

Quang Ninh

Yén Bai

Phu Tho
Ha Nam
Thai Binh
Hung Yén
Nam Binh
Hai Phong
Thai
Nguyén
Vinh Phuc
Ha Giang
Béc Kan
Téng kho
Lo Té
Téng kho

Trung Luong

Téng kho DT
An

Dién thoai

KHU vUC BAC TRUNG BO

QL1A, xa Huong Van, huyén Huong Tra, 054.3777156
tinh Thuia Thién Hué

Thén An Binh, xa Cam Thanh, huyén 053.3565222
Cam L9, tinh Quang Trj

Dudng F325, TK 12, phudng Bac Ly, TP 052.3859356
Déng Hi, tinh Quang Binh

Xo6m Tan Phu, xa Thach Trung, thanh 039.3690617
phé Ha Tinh, tinh Ha Tinh

X6m 14, xa Nghi Kim, TP Vinh, tinh 038.3516469
Nghé An.

QL 1A, thén Quyét Thang, xa Quang Thinh,  037.8755667

huyé&n Quang Xuang, tinh Thanh Hoa

Khu 6, phudng Bac Son, TX Bim San,
Thanh Héa, Viét Nam

037.3763996

Khu céng nghiép nhd, xa Dién Héng, 038.3620685
huyén Dién Chau, tinh Nghé An

KHU VUC BAC BO
L6 A6 - 2, Khu Cong Nghiép Ha Nbi - Bai  04.36559905

Tu, 8 386 dudng Nguyén Van Linh, Q.
Long Bién, Tp. Ha Nai

KCN Chiéng Sinh, P. Chiéng Sinh, TP
San La, tinh Son La.

022.3774.280

Quéc 16 1A, TT Thién Ton, Huyén Hoa 030.3626668
Lu, tinh Ninh Binh

Xom Trung, xa Trung Minh, Tp Hoa Binh, 0218.3843737
tinh Hoa Binh

Thon Trai Thanh 1, xa Dong Mai, huyén 033.3553768
Y&n Huing, tinh Quéang Ninh

xa Hgp Minh, Tp Yén Bai, tinh Yén Bai 029.3710456
Khu 12, xa Kim Blc, thanh phé Viét Tri,  0210.3736386

tinh Phi Tho

thon Lao GAu, xa Tién Tan, huyén Duy 0351.3595616

Tién, tihh Ha Nam

Thén Gia L&, xa Dong My, Tp Thai Binh,
tinh Thai Binh

036.3568866

Khu céng nghiép Ph& N&i, xa Dj S, 0321.3744206

huy&n My Hao, tinh Hung Yén
Lo 21, dudng N1, cym Cong nghiép An  0350.3672317
Xa, xa My Xa, TP Nam Bjnh, tinh Nam Bjnh

Xa Kién B&, huyén Thily Nguyen, TP Hai Phong  031.3645566

Xa Ludng San, TP Thai Nguyén, tinh Thai  0280.3645657
Nguyén

Thén Hudng Loc, xa Pao Buc, huyén 0211.3593234
Binh Xuyén, tinh Vinh Phic

Thén Tan An, xa Hung An, huyén Béc 0219.3892956
Quang, tinh Ha Giang

T8 15, phuding Phing Chi Kién, thj xa
Bac Kan, tinh Bac Kan

0281.3812556

Téng kho

S6 454, t6 16, Khu Vuc Théi Hoa,
Phudng Théi Thuan, Quan Thot Not,

076.3930180

Tp. Can Tho

Ap Long My - Xa Phuéc Thanh - TP.My 0733.955899
Tho - Tinh Tién Giang

S8 27 BL Théng Nhat, KCN Séng Thdn  0650.3793933

2, huyén Di An, tinh Binh Ducng

: Béo Cao Thudng Nién
Nién D& Tai Chinh 2010 - 2011
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(4)40A SEN GROUP

HOA SEN

THONG TIN CONG TY

GIAY CHUNG NHAN DANG KY KINH DOANH

S6 3700381324 ngay 4 thang 7 nam 2011
Pang ky 1an dau: ngay 8 thang 8 nam 2001

Gidy chiing nhan Bang ky Kinh doanh da dugc diéu chinh nhiéu lan, 1an diéu chinh gan nhat la Giay
chiing nhan Bang ky Kinh doanh s6 3700381324 ngay 4 thang 7 nam 2011. Gidy chiing nhan Bang
ky Kinh Doanh do SG K& hoach va Dau tu tinh Binh Duong cép.

HOI PONG QUAN TRI

BAN TONG GIAM POC

NGUOI BAI DIEN
THEO PHAP LUAT

TRUY SO CHINH

KIEM TOAN VIEN

- www.hoasengroup.vn

Ong Lé Phuéc Vii
Ong Tran Ngoc Chu
Ong Lé Phung Hao
Ong Pham Gia Tuén
Ong Nguyén Van Quy

Ong Lé Phuéc Vi

Ong Pham V&n Trung

Ong Tran Ngoc Chu

Ong Hoang Buc Huy
Ong Vii Van Binh
Ong Tran Quéc Tri
Ong Vi V&n Thanh

Ong Lé Phuéc Vi

Chu tich
Pho Ch tich
Thanh vién
Thanh vién
Thanh vién

Téng Giam déc
(thdi kiem nhiém chic vy Téng Giam déc
tu ngay 1 thang 4 nam 2011)

Téng Giam déc
(b8 nhiém ngay 1 thang 4 nam 2011,
thdi nhiém ngay 27 thang 4 nam 2011)

Téng Giam déc

(b8 nhiém ngay 27 thang 4 nam 2011)
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THONG TIN CONG TY

TRACH NHIEM CUA TONG GIAM PAC BOI VGl CAC BAO CAO TAI CHINH

Ngudi dai dién theo phap luat Gy quyén cho Téng Giam déc chiu trach nhiém lap cac bao céo tai
chinh riéng thé hién trung thuc va hgp Iy tinh hinh tai chinh cia Céng ty C8 phan Tap doan Hoa Sen
(“Cong ty”) tai ngay 30 thang 9 nam 2011 va két qua hoat dong kinh doanh va luu chuyén tién té nam
tai chinh ké&t thiic vao ngay néu trén. Trong viéc soan lap cac bao céo tai chinh riéng nay, Téng Giam
déc dugc yéu cau phai:

e chon lya cac chinh sach ké toan phi hgp va ap dung mét cach nhat quan;

e thuc hién céc xét doan va udc tinh mot cach hgp ly va than trong; va

e soan lap cac bao céo tai chinh riéng trén co s& dan vi hoat dong lién tuc tri khi khong thich hgp
dé cho la Cong ty sé ti€p tuc hoat dong.

Téng Giam déc clia Cong ty chiu trach nhiém bao dam réng céc sé sach ké toan ding dan da ducc
thiét 1ap va duy tri dé thé hién tinh hinh tai chinh cia Céng ty v6i dé chinh xac hgp Iy tai moi thdi diém
va dé lam cd s& soan lap cac bao céo tai chinh riéng tuan thl theo ché& dd ké toan dudc trinh bay &
Thuyé&t minh s6 2 clia cac bao cdo tai chinh riéng. Téng Giam déc clia Cong ty cling chiu trach nhiém
d6i véi viec bao vé cac tai sdn clia Coéng ty va thuc hién cac bién phap hop ly dé phong nguia va phat
hién cac gian lan va cac sai pham khac.

PHE CHUAN CAC BAO CAO TAI CHINH RIENG

Theo day, t6i phé chuén céc bao céo tai chinh riéng dinh kém tu trang 5 dén trang 37. Céc bao céo
tai chinh riéng nay phan anh trung thuc va hgp ly tinh hinh tai chinh cia Céng ty tai ngay 30 thang 9
nam 2011 ciing nhu két qua hoat dong kinh doanh va cac dong luu chuyén tién té clia nadm tai chinh
k&t thic cung ngay néu trén phu hgp véi cac Chudn muc K& toan Viét Nam, Ché dd K& toan Viét
Nam va cac quy dinh phap ly cé lién quan tai nu6c CHXHCN Viét Nam.

Ngudi st dung cac bao céo tai chinh riéng nay nén doc cung véi cac bao cao tai chinh hgp nhat clia
Cong ty va cac cong ty con (goi chung la “Tap doan”) cho nam tai chinh két thiic ngay 30 thang 9 nam
2011 dé c6 théng tin vé tinh hinh tai chinh, k&t qua hoat déng kinh doanh va nhiing thay déi vé tinh
hinh tai chinh clia c& Tap doan.
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BAO CAO KIEM TOAN POC LAP GUI CAC CO DONG
CUA CONG TY CO PHAN TAP DOAN HOA SEN

Chung toi da kiém toan cac bao céo tai chinh riéng cia Cong ty C6 phan Tap doan Hoa Sen (“Coéng
ty”) dudc Téng Giam déc phé duyét ngay 30 thang 12 nam 2011. Cac bdo céo tai chinh riéng nay
bao gém: bang can doi ké toan tai ngay 30 thang 9 nAm 2011, bao cao két qua hoat dong kinh doanh,
bédo céo Iuu chuyén tién té clia nam tai chinh két thic vao ngay néu trén, va thuyét minh bao céo tai
chinh bao gém cac chinh sach k& toan chi yéu ti trang 5 dén trang 37.

Trach nhiém ctia Téng Giam déc déi véi cac bao cao tai chinh

Téng Giam déc clia Cong ty chiu trach nhiém soan lap va trinh bay hop ly cac béo céo tai chinh riéng
nay theo cac Chudn muc K& toan Viét Nam, Ché& do K& toan Viét Nam va cac qui dinh phéap ly ¢6 lién
quan tai nuéc CHXHCN Viét Nam. Trach nhiém nay bao gom: thiét 1ap, thuc hién va duy tri hé théng
kiém soat nodi bo lién quan téi viéc soan lap va trinh bay hgp ly cac béo céo tai chinh riéng dé cac
bao cdo tai chinh riéng khong cé sai pham trong yéu do gian lan hoac sai s6t; chon Iya va ap dung
cac chinh sach k& toan thich hgp; va thuc hién cac udc tinh k& toan hgp ly déi véi tling trudng hgp.

Trach nhiém ctia Kiém toan vién
Trach nhiém cla ching t6i 1a dua ra y ki€n vé cac bdo céo tai chinh riéng nay c&n cui vao viéc kiém
toan clia chiing t6i. Chung t6i da thuc hién cong viéc kiém toan theo cac Chudn muc Kiém toan Viét
Nam. Céc chudn muc dé yéu cau chung toi phai tuan thl céc tiéu chi dao diic nghé nghiép, lap ké
hoach va thuc hién viéc kiém toan dé dat dudc sy ddm bao hop ly réng liéu cac bao céo tai chinh
riéng c6 sai pham trong yéu hay khong.

Cubc kiém toan bao gém viéc thuc hién céc thl tuc kiém toan nhdm thu dugc cac bang chiing vé cac
s& lidu va thuyé&t minh trong cac bao céo tai chinh riéng. Nhiing thd tuc kiém toan dudc chon lya phu
thudc vao xét doan ctia kiém toan vién, bao gém ca viéc danh gia céc rdi ro sai pham trong yéu clia
céc bdo cao tai chinh riéng do gian lan ho&c sai sét. Khi danh gia cac rli ro dé, kiém toan vién xem
xét hé théng kiém soat ndi bo lién quan téi viéc don vi soan Iap va trinh bay hgp ly cac bdo céo tai
chinh riéng dé thiét lap céc thl tuc kiém toan thich hgp cho tiing trudng hop, nhung khéng nhadm muc
dich dua ra y ki€n vé tinh hiiu hiéu clia hé théng kiém soat ndi bd ctia don vi. Cudc kiém toan ciing
bao gobm viéc danh gia tinh thich hgp cla cac chinh sach ké toan dudc ap dung va tinh hgp ly cla
céc udc tinh k& toan ma Téng Giam déc da thuc hién, cling nhu danh gia cach trinh bay téng thé cac
bao cao tai chinh riéng.

Chung tdi tin rdng cac bang chiing ma chung t6i thu dudc di va thich hgp dé lam co s& dua ra y kién
kiém toan.

PricewaterhouseCoopers (Vietnam) Ltd., 4th Floor, Saigon Tower, 29 Le Duan Street, District 1, Ho Chi Minh City, Vietnam
T: +84 (8)38230796, F: +84 (8) 38251947, www.pwc.com/vietnam

n www.hoasengroup.vn
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Y kién

Theo y ki€n clia chiing téi, xét trén cac khia canh trong yéu, cac bao cao tai chinh riéng phan anh
trung thuc va hgp ly tinh hinh tai chinh clia Cong ty tai ngay 30 thang 9 nam 2011 ciling nhu két qua
kinh doanh va cac dong Iuu chuyén tién té clia Céng ty cho ndm tai chinh két thic vao ngay néu trén,
phu hgp véi cadc Chudn muc K& toan Viét Nam, Ché do K& toan Viét Nam va cac quy dinh phap ly c6

lién quan tai nuéc CHXHCN Viét Nam.
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Quach Thanh Chau

S6 chiing chi KTV: N.0875/KTV
Pho Téng Giam déc
Chii ky dugc Gy quyén

Cong ty TNHH PricewaterhouseCoopers (Viét Nam)
TP. H6 Chi Minh, nuéc CHXHCN Viét Nam

B&o céo kiém toan s6 HCM2988

Ngay 30 thang 12 nam 2011
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Lé Van Hoa
S6 chiing chi KTV: 0248/KTV

Nhu da néu trong thuyét minh 2.1 clia cac bao cao tai chinh riéng, cac bao céo tai chinh riéng
kém theo khdng nham muc dich phan anh tinh hinh tai chinh, k&t qua hoat déng kinh doanh va
liu chuyén tién té theo cac nguyén tic va thong Ié ké toan da dugc thiia nhan & cac nudc va
cac thé ché khac ngoai nu6c CHXHCN Viét Nam, va han niia, cling khéng danh cho nhiing
ngudi st dung nao khong biét cac nguyén tac, cac thl tuc va cac théng 1é k& toan Viét Nam.

. Bao Céo Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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HOA SEN

BAO CAO TAI CHINH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céac thuyét minh tu trang 9 dén trang 37 Ia mét phan cdu thanh cac bao céo tai chinh nay.”

BANG CAN POI KE TOAN

Ma . Thuyét
s TAI SAN minh
100 TAI SAN NGAN HAN

110  Tién va cac khoan tuong duong tién 3
111 Tién

130  Cac khoan phai thu ngén han

131 Phai thu khach hang 4
132 Tra trudc cho ngudi ban 5
135 Céc khoan phai thu khac 6
139 Du phong phai thu ngan han khé doi

140 Hang tén kho 7
141 Hang tén kho

149 Du phong gidm gia hang ton kho

150  Tai san ngan han khac

151 Chi phi tra trudc ngén han

152 Thué GTGT dugc khau tri

154 Thué va cac khoan khac phai thu Nha nudc 8
158 Tai sdn ngan han khac 9
200  TAI SAN DAI HAN

220 Tai san cé dinh

221 Tai san ¢8 dinh hiu hinh 10(a)
222 Nguyén gia

223 Gia tri hao mon Iy ké

227 Tai s&n c6 dinh vo6 hinh 10(b)
228 Nguyén gia

229 Gia tri hao mon Ity ké

230 Chi phi xay dyng cd ban dé dang 10(c)
250 Cac khoan dau tu tai chinh dai han 11
251 DPau tu vao coéng ty con

252 Dau tu vao céng ty lién két, lién doanh

258 Pau tu dai han khac

259 Du phong gidm gia dau tu dai han

260 Tai san dai han khac

261 Chi phi tra truéc dai han 12
262 Tai san thué thu nhap hoan lai 13
268 Tai san dai han khac

270  TONG TAI SAN

n www.hoasengroup.vn

MAu sé B 01 - DN

Tai ngay 30 thang 9

2011
VND

3.250.279.967.093

126.343.395.167
126.343.395.167

1.097.677.196.770

735.136.576.406

112.840.243.696

252.206.830.245
(2.506.453.577)

1.765.275.223.172
1.765.275.223.172

260.984.151.984
25.348.615.065
191.717.067.998

43.918.468.921
2.686.882.002.143

2.128.985.585.123

1.478.450.108.256

1.816.619.977.070
(338.169.868.814)

213.362.665.641
220.905.131.051
(7.542.465.410)

437.172.811.226

504.605.390.954

446.276.000.000
44.456.331.634
15.000.000.000
(1.126.940.680)

53.291.026.066
47.356.517.597
4.871.229.297
1.063.279.172

2010
VND

2.291.431.199.109

34.385.502.402
34.385.502.402

887.185.802.758

661.298.057.012

226.712.593.700

239.956.240
(1.064.804.194)

1.148.133.598.975
1.149.809.053.367
(1.675.454.392)

221.726.294.974
5.861.946.803
132.743.741.516
5.089.952.473
78.030.654.182

2.205.572.301.519

1.637.724.636.483

864.121.262.830

1.058.282.843.705
(194.161.580.875)

233.250.118.120
238.442.173.613
(5.192.055.493)

540.353.255.533

536.656.010.464
478.794.465.506
43.414.544.958
15.000.000.000

(553.000.000)

31.191.654.572
28.561.120.370
2.630.534.202

5.937.161.969.236

4.497.003.500.628




BANG CAN POI KE TOAN (tiép theo)

Ma

SO

300

310
311
312
313
314
315
316
319
323

330
334
336

400

410
411
412
414
416
420

440

CAC CHi TIEU NGOAI BANG CAN POI KE TOAN

BAO CAO TAI CHINH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

“Céac thuyét minh tu trang 9 dén trang 37 12 mét phan cdu thanh cac bao céao tai chinh nay.”

NGUON VON

NG PHAI TRA

NG ngin han

Vay va ng ngan han

Phai trd ngudi ban

Ngud&i mua tra tién truéc

Thué va cac khoan phai nép Nha nudc
Phai trd ngudi lao déng

Chi phi phai tra

Thuyét

minh

14(a)
15

16

17

Céac khodn phai tra, phai ndép ngan han khac 18

Quy khen thudng, phuc Igi

Ng dai han
Vay va ng dai han

Du phong trg cap thoi viéc

VON CHU SG HUU

Vén chu sé hitu

Von gép ctia chl s6 hiiu
Thang du vén ¢ phan

C& phiéu quy

Quy dy phong tai chinh
Lgi nhuan sau thué chua phan phai

TONG NGUON VON

19

14(b)

20, 21
21
21
21
21

MAu sd B 01 - DN

Tai ngay 30 thang 9

2011
VND

4.115.914.947.348

3.485.549.491.223
2.245.467.872.962
1.124.806.259.547
39.043.692.919
16.758.743.314
19.490.662.024
29.106.140.385
2.929.661.962
7.946.458.110

630.365.456.125
629.061.213.625
1.304.242.500

1.821.247.021.888

1.821.247.021.888
1.007.907.900.000
451.543.290.363
(28.588.182.845)
8.525.313.060
381.858.701.310

2010
VND

2.901.254.960.323

2.489.655.796.537
1.772.956.296.002
534.909.040.497
20.844.467.979
19.644.877.230
15.478.943.361
89.732.655.785
34.360.518.307
1.728.997.376

411.599.163.786
410.250.888.786
1.348.275.000

1.595.748.540.305

1.595.748.540.305
1.007.907.900.000
451.543.290.363
(572.094.000)
8.525.313.060
128.344.130.882

5.937.161.969.236

4.497.003.500.628

Khoan muc tién va cac khoan tuong duong tién da bao géom s6 ngoai té 13.337 do la My

(ngay 30 thang 9 nam 2010: 228.666 do la My).
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(4)110A SEN GROUP

HOA SEN

BAO CAO TAI CHINH RIENG

CHO NAM TAI CHIiNH KET THUC NGAY 30 THANG 9 NAM 2011
“Céc thuyét minh tu trang 9 dén trang 37 Ia mét phan cdu thanh cac bao céo tai chinh nay.”

BAO CAO KET QUA HOAT PONG KINH DOANH

(7
o5

02
10
11
20
21
22
24
25
30
40
50

51
52

60
70

Doanh thu ban hang
Céc khoan gidm tri doanh thu
Doanh thu thuan vé ban hang
Gia vén hang ban
Lgi nhuan gép vé ban hang
Doanh thu hoat ddng tai chinh
Chi phi tai chinh
Chi phi ban hang
Chi phi quén ly doanh nghiép
Lgi nhuan tU hoat déng kinh doanh
Thu nhap khac (sé thuan)

Téng I6i nhuan ké toan trudc thué

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hoan lai

Lgi nhuan sau thué TNDN
Lai co ban trén c6 phiéu

T
=

MAu sé B 02 - DN

Nam tai chinh két thuc ngay 30 thang 9

Thuyét 2011 2010
minh VNP VND
11.257.002.387.037 7.840.320.534.315
(14.808.935.014) (12.203.286.223)
22(a)  11.242.193.452.023 7.828.117.248.092

23 (10.336.014.938.167)

(7.077.670.608.388)

906.178.513.856

750.446.639.704

22(b) 274.270.850.819 21.603.447.113
24 (450.899.292.903) (353.150.476.524)
25 (273.241.648.901) (181.126.845.061)
26 (158.043.749.817) (114.996.048.992)

298.264.673.054 122.776.716.240

27 31.880.912.465 22.360.708.690
330.145.585.519 145.137.424.930

28 (17.946.100.611) (11.879.295.361)
13, 28 2.240.695.095 1.009.934.045
314.440.180.003 134.268.063.614

30 3.184 1.397
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Ké& toan truéng
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BAO CAO TAI CHINH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céc thuyét minh tu trang 9 dén trang 37 12 mét phan cdu thanh cac bao céao tai chinh nay.”

BAO CAO LUU CHUYEN TIEN TE
(Theo phuadng phap gian tiép)

Ma

SO

01

02
03
04

05
06
07

08

09

10
11
12
13
14
16

20

21
22
23
27

30

Thuyét
minh

LUU CHUYéN TIEN TU HOAT DONG KINH DOANH
Lgi nhuan trudc thué
Piéu chinh cho cac khoan:

Kh&u hao tai san cé dinh

Cac khoan dy phong

L& chénh léch ty gia h&i doai

chua thuc hién

Lai ti hoat dong dau tu

Chi phi lai vay

Lai do thanh ly tai s&n c6 dinh

Lgi nhuan tU hoat déng kinh doanh
truéc nhiing thay déi vén luu déng
Tang cac khoan phai thu va
tai sdn ngén han khac
Tang hang ton kho
Tang cac khoan phai tra
Tang céac chi phi tra truéc
Lai vay da tra
Thué thu nhap doanh nghiép da nép
Chi khac tu hoat ddng kinh doanh

Luu chuyén tién thuan ti hoat dong
kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Chi dé mua sédm, xay dung TSCP
Thu tu thanh ly, nhugng ban TSCBb
Chi dau tu don vi khac
Thu lai tién gi

Luu chuyén tién thuan ti hoat dong
dau tu

MAu sé B 03 - DN

N&m tai chinh két thuc ngay 30 thang 9

2011
VND

330.145.585.519

152.019.607.346
340.135.671

1.779.496.270

(189.292.779.656)
282.057.005.265
(14.489.903.987)

562.559.146.428

(18.572.145.478)
(615.466.169.805)
505.785.008.867
(34.649.997.478
(274.755.496.246
(10.188.701.745
(4.551.499.841

~ ~— ~— ~—

110.160.144.702

(823.899.538.759)
191.389.756.749

3.167.104.832

(629.342.677.178)

2010
VND

145.137.424.930

81.524.654.434
1.116.545.008

(1.533.548.121)
159.160.398.441

385.405.474.692

(534.592.437.342)
(636.001.035.926)
393.880.638.676
(156.683.091.441)
(22.873.084.632)
(11.547.619.579)

(582.411.155.552)

(1.310.794.454.603)
268.338.978.568

(6.006.629.021)
2.882.993.102

(1.045.579.111.954)

Bao Cao Thudng Nién
Nién D6 Tai Chinh 2010 - 2011




(4)110A SEN GROUP

HOA SEN

BAO CAO TAI CHINH RIENG

CHO NAM TAI CHIiNH KET THUC NGAY 30 THANG 9 NAM 2011
“Céc thuyét minh tu trang 9 dén trang 37 Ia mét phan cdu thanh cac bao céo tai chinh nay.”

BAO CAO LUU CHUYEN TIEN TE (tiép theo)
(Theo phucng phap gian tiép)

M
s

O, [l

32
33
34
35

40

50

60
61

70

Thuyét
minh

LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH
Thu ti phat hanh c8 phiéu
Chi mua ¢6 phi€u quy
Vay ngén han, dai han nhan dugc
Chi trd ng goc vay
Chi tra ¢ tuc

Luu chuyén thuan tir hoat déng
tai chinh

Luu chuyén tién thuan trong ndm

Tién va tuong ducng tién dau nam 3
Anh hudng cla thay d8i ty gia quy ddi

Tién va tuong ducng tién cudi nam 3

MAu sé B 03 - DN

Nam tai chinh két thuc ngay 30 thang 9

2011
VND

(28.016.088.845)
5.971.137.263.295
(5.279.815.361.496)

(49.875.641.450)

613.430.171.504

2010
VND

562.915.578.363
(94.000)
4.390.607.145.366
(3.274.156.471.290)
(56.964.661.000)

1.622.401.497.439

94.247.639.028

34.385.502.402
(2.289.746.263)

(5.588.770.067)

39.974.272.469

126.343.395.167

34.385.502.402

Cac giao dich phi tién té chd yéu trong hoat dong dau tu va hoat déng tai chinh trong nam bao géom thu
hoi khoan dau tu ti Cong ty TNHH M6t Thanh Vién Tén Hoa Sen Phu My va Cong ty TNHH Mét Thanh
Vién Nhya Hoa Sen bang cach cén trii khoan phai thu vdgi s6 tién tuong tng la 67.630.757.133 déng va
4.972.915.545 dong.

oG
e

Nguyén Thi Ngoc Lan
K& toan truéng

“ www.hoasengroup.vn
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2.1

2.2

THUYET MINH BAO CAO TAI CHINH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

, ) Mau sé B 09 - DN
PAC PIEM HOAT PONG CUA CONG TY

Coéng ty C6 phan Tap doan Hoa Sen — tén tiéng nudc ngoai la Hoa Sen Group - (“Cong ty”) dudc
thanh 1ap tai nuéc CHXHCN Viét Nam theo Gidy chiing nhan dang ky kinh doanh sé 3700381324
do S& K& hoach va Dau tu tinh Binh Duong cdp ngay 8 thang 8 nAm 2001 va diéu chinh gan nhat
ngay 4 thang 7 nam 2011.

Ngay 5 thang 12 nam 2008 cé phi€u clia Cong ty dugc niém yét va giao dich tai S Giao dich
chiing khoan thanh phé H6 Chi Minh theo Quyét dinh s6 117/QD-SDGHCM ngay 5 thang 11 nam
2008.

Hoat déng chil yéu clia Céng ty bao gém:

San xuét tam Igp bang thép ma k&m, hogp kim nhdm k&m, ma k&m phi son va ma céac loai hogp kim khac
San xuat xa gob thép, xa gdé ma kém

San xuat 6ng thép den, 6ng thép ma kém, 6ng thép ma céac loai hgp kim khac

San xuat ludi thép ma, day thép ma kém, day thép cac loai

San xuat tdm tran PVC

San xuat cac loai vat liéu xay dung

Mua ban vat liéu xay dung, tu liéu san xuét va hang tiéu dung

Dich vu cho thué kho va van tai hang héa

Xay dung céng nghiép va dan dung

San xuét thép can ngudi dang cudn

Tai ngay 30 thang 9 nam 2011, Cong ty c6 1.762 nhan vién (ngay 30 thang 9 nam 2010: 2.297 nhan vién).

CHUAN MUC VA CHE PO KE TOAN AP DUNG

Co sG clia viéc soan lap cac bao cdao tai chinh riéng

Céac bao céo tai chinh riéng da dugc soan lap theo cac Chuén muc K& toan Viét Nam, Ché do
K& toan Viét Nam va cac quy dinh phap ly c6 lién quan tai niéc CHXHCN Viét Nam. Bao céo tai
chinh riéng dugc soan lap dua theo qui uéc gia géc.

Céac bao c4o tai chinh riéng kém theo khéng nham vao viéc trinh bay tinh hinh tai chinh, két qua
kinh doanh va Iuu chuyén tién té theo cac nguyén tac va thong lé k& toan dugc chdp nhan & cac
nudc va cac thé ché khac ngoai nugc CHXHCN Viét Nam. Cac nguyén tic va théng Ié s dung
tai nugc CHXHCN Viét Nam c6 thé khac vdi cac nguyén tac va théng |é k& toan tai cac nuéc va
céc thé ché khac.

Ngudi st dung cac bao céo tai chinh riéng nay nén doc cling véi cac bao cao tai chinh hgp nhat
clia Cong ty va cac cong ty con (goi chung la “Tap doan”) cho nam tai chinh két thic ngay 30
thang 9 nam 2011 dé c6 thdng tin vé tinh hinh tai chinh, két qua hoat dong kinh doanh va nhiing
thay d&i vé tinh hinh tai chinh cla ca Tap doan.

Nam tai chinh
Nam tai chinh clia Céng ty bat dau ti ngay 1 thang 10 dén ngay 30 thang 9.

p Bédo Céo Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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2.3 Hé thong va hinh thic s6 ké toan ap dung
Cong ty st dung hinh thic chiing ti ghi sé dé ghi s6 cac nghiép vu kinh t& phat sinh.

2.4 SU dung cac udc tinh ké toan

Viéc soan lap bao céo tai chinh phi hdp véi cac Chudn muc K& toan Viét Nam doi hdi Ban Téng
Giam doc phai dua ra cac udc tinh va gia thiét c6 &nh hudng dén cac soé liéu vé tai san, ng phai
trd va viéc trinh bay cac tai san va ng tiém tang tai ngay lap cac bao céo tai chinh cling nhu cac
kho&n doanh thu, chi phi cho nién dd dang bao cdo. Mac du cac uéc tinh k& toan dugc lap bang
tat ca su hiéu biét ciia Ban Téng Giam déc, s6 thuc té phat sinh ¢6 thé khac véi cac uéc tinh.

2.5 BPan vi tién té st dung trong ké toan
Céng ty st dung déng Viét Nam dé hach toan ké toan va trinh bay bao céo tai chinh riéng.

Céac nghiép vu phat sinh bing ngoai t& dugc quy déi theo ty gia 4p dung vao ngay phét sinh
nghiép vu. Chénh Iéch ty gia phat sinh tif cac nghiép vu nay dugc ghi nhan la thu nhap ho&c chi
phi trong bao cao két qua hoat déng kinh doanh.

Tai s&n va ng phai tra bang tién gbc ngoai té tai ngay clia bang can déi k& toan dugc danh gia
lai theo ty gid ap dung vao ngay clia bang can doéi ké toan. Chénh léch ty gia phat sinh tu viéc
danh gia lai nay dugc ghi nhan la thu nhap hoac chi phi trong bao cao két qua hoat dong kinh
doanh.

2.6 Tién va cac khoan tucng duong tién

Tién va cac khoan tuong duong tién bao gom tién mat tai quy, tién gli ngan hang, tién dang
chuyén, tién gli khdng ky han va cac khodn dau tu ngén han khac cé thdi han dao han ban dau
khéng qua ba thang.

2.7 Khoan phai thu khach hang

Céc khodn phai thu khach hang dugc thé hién theo gia tri ghi trén héa dan géc trir du phong cac
kho&n phai thu khé doi dugc udc tinh dya trén viéc ra soat cia Téng Giam déc déi véi tat ca cac
kho&n con chua thu tai thdi diém cuéi nAm. Cac khoan ng dudc xac dinh 1a khéng thé thu hoi sé
dudc xda sb.

2.8 Hang tén kho

Hang ton kho dudc thé hién theo gia thdp hon giiia gia géc va gia tri thuan c6 thé thuc hién dudgc.
Gia gbc dudc xac dinh trén co sG binh quan gia quyén va bao gom tat ca cac chi phi mua, chi phi
ché& bién va cac chi phi khac cé dugc hang tén kho & dia diém va trang thai hién tai. Trong truéng
hop cac s&n phdm dudc san xuat, gia géc bao gém t4t ca cac chi phi tryc ti€p va chi phi san xuét
chung dya trén muc dé hoat ddng binh thudng. Gia tri thuan c6 thé thuc hién dugc la gia ban uéc
tinh clia hang tén kho trong ky kinh doanh binh thudng tri chi phi ugc tinh dé hoan thanh san
pham va chi phi udc tinh can thiét cho viéc tiéu thu. Khi can thiét thi du phong dugc lap cho hang
ton kho bi 16i thdi, cham luu chuyén va bi héng.

- www.hoasengroup.vn
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Cac khoan dau tu

Pau tu vao cac cong ty con
Cac khodn dau tu vao cac cong ty con dugc trinh bay theo gia goc trii dy phong gidm gia.

Pau tu vao lién doanh va cac cong ty lién két
DPau tu vao lién doanh va cac cong ty lién két dugc trinh bay theo gia goc trii dy phong giam gia.

Pau tu tai chinh dai han

PA4u tu dai han khéac la cac khoan dau tu véi ty 18 ndm gili dudi 20% tai cac don vi da niém yét
hodc chua niém y&t ma khong du tinh ban trong vong 12 thang ké ti ngay clia bang can ddi ké
toan. Cac khoan dau tu nay dugc ghi nhan ban dau theo gia géc. Du phong giam gia dugc 1ap khi
cO su gidm sut gia tri clia cac khoan dau tu nay.

210 Tai san cé dinh

21

Tai séan cé dinh hdu hinh va tai sdn c6 dinh vé hinh

Tai s&n c¢8 dinh dugc thé hién theo nguyén gia trii di khdu hao Iy ké&. Nguyén gia bao gém cac
chi phi lién quan truc ti€p dén viéc co6 dudgc tai san co dinh.

Khau hao

Tai san ¢d dinh dugc khau hao theo phuong phap dusng thang dé gidm dan nguyén gia tai san
trong su6t thdi gian hitu dung uéc tinh ho&c theo thdi han clia dy &n néu ngan haon. Cac ty 1& khau
hao chi yéu hang nam nhu sau:

Nha cla 5-30 nam
May méc thiét bi 3-10 nam
Phuong tién van tai 6 - 10 nam
Thiét bi quan ly 6- 8nam

Tai san ¢é dinh hiiu hinh khac 5-20 nam

Quyén st dung dat cé thdi han dugc khau hao theo phudng phap dudng thang theo thdi gian Cong
ty dugc phép s dung dat theo quy dinh. Quyén sl dung dat vo thsi han khéng tinh kh&u hao.

Thanh ly

L&i va 16 phat sinh do thanh ly nhugng ban tai san c¢é dinh dudc xac dinh bang s6 chénh léch gilia
80 tién thu thuan do thanh ly véi gia tri con lai cla tai sdn va dugc ghi nhan la thu nhap hoac chi
phi trong bao cédo két qua hoat déng kinh doanh.

Chi phi di vay

Chi phi di vay lién quan truc ti€p ddi vGi hoat dong xay dung hodc san xuéat bat ky tai san da tiéu
chuén sé dugdc von hoa trong thdi gian ma céc tai san nay dugc hoan thanh va chuan bi dua vao sl
dung. Chi phi vay khac dugc ghi nhan trong bao cao két qua hoat déng kinh doanh khi phat sinh.

. Béo Céo Thudng Nién
Nién D& Tai Chinh 2010 - 2011
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212 Ghi nhan doanh thu

(a) Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan trong bao cao két qua hoat dong kinh doanh khi phan 16n
nhiing rdi ro va Igi ich lién quan dé&n quyén sé hiiu hang héa da dugc chuyén giao cho ngudi mua.
Doanh thu khéng dugc ghi nhan khi c6 y&u t6 khéng chic chdn mét cach trong yéu vé kha nang
thu vé cac khoan tién ban hang hoac cé kha nang hang bi tra lai.

(b) Thu nhap lai
Thu nhap lai dugc ghi nhan khi dugc huéng.

(c) Cé tic
Cé tiic dudc ghi nhan trong ky ké toan khi bén nhan dau tu cong bé chia ¢6 tic.

2.13 Thué thu nhap hoan lai

Thué thu nhap hoan lai dugc tinh day dd, st dung phuadng thiic cdng ng, tinh trén cac khoan
chénh I&ch tam thai gilia gia tri ghi s6 clia cac khodn muc tai s&n va ng phai tra trén bdo céo tai
chinh va cg sé tinh thué thu nhap clia cac khodn muc nay. Thué thu nhap hoan lai khong dugc
ghi nhan khi ng thué thu nhap hoan lai phai trd phat sinh ti ghi nhan ban dau clia mot tai san hay
ng phai trd clia mot giao dich ma giao dich nay khong phai la giao dich sap nhap doanh nghiép,
khéng c6 &nh hudng dén Igi nhuan ké toan hoic Igi nhuan/Id tinh thué thu nhap tai thdi diém phat
sinh giao dich. Thué thu nhap hoan lai dugc tinh theo thué suét dy tinh dugc ap dung trong nam
tai chinh ma tai sdn dugc ban di hodc khodn ng phai trd dugc thanh toan dya trén thué suat da
ban hanh hodc xem nhu c6 hiéu luc tai ngay clia bang can déi ké toan.

Tai s&n thué thu nhap hoan lai dugc ghi nhan khi co6 kha nang sé cé Igi nhuan tinh thué trong
tuong lai dé st dung nhiing chénh léch tam thdi dugc khau tru.

214 Von c6 phan va c6 phiéu quy

Vén chi s hitu bao gém céac ¢6 phan dugc phat hanh. Cac chi phi lién quan truc tiép dén viéc
phat hanh thém cé phan hoac quyén chon dudc trii vao sé tién thu dugc do ban cé phan.

C& phiéu quy la c6 phi€u clia Céng ty da phat hanh va dugc Cong ty mua lai. Khoan tién da tra
dé mua c8 phiéu, bao gém céac chi phi cé lién quan tryc ti€p sau khi tinh thué, dugc ghi nhan va
trinh bay la moét khoan trir vao vén chii s& hiiu. Sé tién thu do tai phat hanh hodc ban cé phiéu
quy tru di cac chi phi lién quan truc ti€p dén viéc tai phat hanh hay ban cé phi€u quy dudc tinh
vao phan vén chd sé hiu.

215 Chia cd tiic

Cé tlic clia ¢ dong clia Cong ty dugc ghi nhan l1a mét khoan phai tra trong cac bao céo tai chinh
clia nam tai chinh ma cé tic dugc Dai hoi déng cé dong phé chuan.

- www.hoasengroup.vn
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216 Cac bén lién quan

Cac doanh nghiép, cac ca nhan, truc ti€p hay gian ti€p qua mét hodc nhiéu trung gian, cé quyén
kiém soat Cong ty hodc chiu su kiém soat clia Cong ty, hodc cung chung su kiém soéat véi Cong
ty, bao gém ca céng ty me, cdng ty con va cong ty lién két la cac bén lién quan. Cac bén lién két,
céc ca nhan truc ti€p hodc gian ti€p ndm quyén biéu quyét clia Céng ty ma c6 anh hudng dang
ké d6i véi Cong ty, nhitng nhan su quan Iy ch chét bao gém gidam déc, vién chic cla Cong ty,
nhiing thanh vién mat thié€t trong gia dinh clia cac ca nhan nay hoac cac bén lién két nay hoac
nhiing cong ty lién két véi cac ca nhan nay ciling dugc coi la bén lién quan.

Trong viéc xem xét tting m&i quan hé cla cac bén lién quan, ban chat cia méi quan hé ciing
dugc chu y chd khong chi hinh thiic phap ly clia cac quan hé dé.

217 Cac khoan du phong

Céc khoan dy phong dugc ghi nhan khi: Cong ty cé nghia vu ng hién tai, phap ly hoac lién déi,
phat sinh tu cac su kién da xay ra; chac chan cé su gidm sut vé Igi ich kinh t&€ do viéc thanh toan
nghia vu ng; va gia tri clla nghia vu ng dé dugc udc tinh mot cach dang tin cay. Dy phong khong
dugc ghi nhan cho cac khoan 16 hoat ddong trong tuong lai.

Du phong dugc tinh trén cd s cac khoan chi phi du tinh phai thanh toan nghia vu ng. Né&u anh
hudng vé gia tri thgi gian cla tién la trong yéu thi du phong dugc tinh trén cd sé gia tri hién tai
vGi ty |1& chiét khdu trudc thué va phan anh nhiing danh gia trén thi trudng hién tai vé gia tri thoi
gian cla tién va rli ro cy thé clia khodn ng dé. Gia tri tang 1én do anh hudng clia yéu t8 thgi gian
dudc ghi nhan la chi phi di vay.

218 Du phong trg cap théi viéc

Theo Luat Lao dong Viét Nam, ngudi lao dong clia Céng ty dugc hudng khodn trg cap thoi viéc
can cli vao s6 nam lam viéc. Khoan trg cdp nay dudc trd mot 1an khi ngudi lao dong thoi lam viéc
cho Céng ty. Du phong trg cdp thoi viéc dudc lap trén ca s udc tinh sé tién Cong ty phai tra khi
cham dut hgp dong lao déng do ngudi lao dong co thdi gian lam viéc cho cong ty.

Theo Luat B4o hiém X& hoi, ti ngay 1 thang 1 ndm 2009, Céng ty phai ndp tién vao Quy bao
hiém that nghiép do Co quan Bao hiém Xa hoi Viéet Nam quén ly. Do thuc hién chinh sach b&o
hiém th&t nghiép, Cong ty khéng cén phai lap du phong cho s8 nam lam viéc cla ngudi lao dong
tl ngay 1 thang 1 nam 2009. Tuy nhién, s6 dy phong trg cap thoi viéc tai ngay 30 thang 9 nam
2011 dugc xac dinh can c’ vao sé nam lam viéc clia ngudi lao dong tinh dén ngay 31 thang 12
nam 2008 va dya trén muc luong trung binh cla ho trong giai doan 6 thang truéc ngay clia bang
can doi ké toan nay.

. Béo Céo Thudng Nién
Nién D& Tai Chinh 2010 - 2011
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TIEN VA CAC KHOAN TUGNG PUONG TIEN

Tién mat
Tién gli ngan hang

PHAI THU KHACH HANG

Bén thu ba
Bén lién quan (Thuyét minh 32(b))

TRA TRUGC CHO NGUGI BAN

Bén thu ba
Bén lién quan (Thuyét minh 32(b))

CAC KHOAN PHAI THU KHAC

Bén thu ba
Bén lién quan (Thuyét minh 32(b))

30/9/2011
VND

9.162.563.690
117.180.831.477

Mau sé B 09 - DN
30/9/2010
VND

10.019.512.212
24.365.990.190

126.343.395.167

34.385.502.402

30/9/2011
VND

439.415.357.110
295.721.219.296

30/9/2010
VND

309.734.452.646
351.563.604.366

735.136.576.406

661.298.057.012

30/9/2011
VND

22.657.016.696
90.183.227.000

30/9/2010
VND

122.356.664.200
104.355.929.500

112.840.243.696

226.712.593.700

30/9/2011
VND

49.945.117.800
202.261.712.445

30/9/2010
VND

239.956.240

252.206.830.245

239.956.240

Khoan phai thu khac véi bén thii ba bao gom khoan phai thu 22.180.652.682 dong ti Céng ty cho thué
tai chinh TNHH Mét thanh vién Ngan hang thuong mai Cé phan Cong Thuong Viét Nam tu viéc nhap
kh&u UGy thac day chuyén tai sinh a-xit va khoan phai thu 26.558.270.928 déng tu viéc thanh ly hop
déng hgp tac dau tu Du an Chung cu cao tang Ph6 Déng - Hoa Sen.

- www.hoasengroup.vn
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7. HANG TON KHO

Hang mua dang di dudng

Nguyén vat liéu

Cbng cu, dung cu

Thanh phdm

30/9/2011
VND

328.583.285.799
352.116.157.982

90.498.457.943

875.480.750.474

30/9/2010
VND

130.224.610.443

328.977.587.629

42.318.656.668

516.458.743.292

Hang héa 118.596.570.974 131.829.455.335
1.765.275.223.172 1.149.809.053.367
Du phong gidm gia hang ton kho - (1.675.454.392)

1.765.275.223.172 1.148.133.598.975

Taingay 30 thang 9 nam 2011 hang tdn kho c6 gia tri ghi s6 1a 1.363.091.358.973 déng (ngay 30 thang
9 nam 2010: 1.117.449.650.648 dong) dudc thé chadp dé dam bao cho cac khoan vay clia Cong ty.

8. THUE VA CAC KHOAN KHAC PHAI THU NHA NUGC

30/9/2011 30/9/2010
VND VND
Thué thu nhap doanh nghiép nop thlia - 4.299.818.767
Thué va cac khoan khac phai thu khac ti Nha nuéce - 790.133.706

= 5.089.952.473

9. TAI SAN NGAN HAN KHAC

Ky quy ngén han

Tam uing cho nhén vién
Tai san thi€u chd xi ly

30/9/2011
VND

39.184.104.427
4.542.839.658
191.524.836

30/9/2010
VND

75.629.296.596
2.401.357.586

43.918.468.921

78.030.654.182

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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THUYET MINH BAO CAO TAI CHiNH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

10. TAI SAN cO BINH

(b) Tai san cé dinh vé hinh

Quyén si dung dat

Phan mém vi tinh

MAu sé B 09 - DN

Téng cong

Nguyén gia

Tai ngay 1 thang 10 nam 2010
Tang trong nam

Thanh ly

Giam khac

Tai ngay 30 thang 9 nam 2011
Khau hao liiy ké

Tai ngay 1 thang 10 nam 2010
Kh&u hao trong nam

Tai ngay 30 thang 9 nam 2011

Gia tri con lai
Tai ngay 1 thang 10 nam 2010

Tai ngay 30 thang 9 nam 2011

VND

237.051.699.879
40.488.269.438

(57.938.250.000)

(87.062.000)

VND

1.390.473.734

VND

238.442.173.613
40.488.269.438

(57.938.250.000)

(87.062.000)

219.514.657.317

1.390.473.734

220.905.131.051

4.687.146.561 504.908.932 5.192.055.493
2.119.987.393 230.422.524 2.350.409.917
6.807.133.954 735.331.456 7.542.465.410
232.364.553.318 885.564.802 233.250.118.120
212.707.523.363 655.142.278 213.362.665.641

Tai ngay 30 thang 9 nam 2011 quyén s dung dat vgi gia tri con lai l1a 150.236.457.785 déng (ngay
30 thang 9 nam 2010: 153.410.730.556 déng) dudc thé chap tai cac ngan hang dé ddm bao cho cac

khoan vay ctia Cong ty.

(c) Chi phi xay dung co ban dé dang

Nam tai chinh két thac ngay

S6 du dau nam

Tang

K&t chuyén sang chi phi tra trudc dai han
K&t chuyén sang tai san cé dinh hiiu hinh

30/9/2011
VND

540.353.255.533
719.067.469.396

(3.449.823.999)

(818.798.089.704)

30/9/2010
VND

200.117.607.178

895.290.399.939
(23.612.590.738)

(531.442.160.846)

S6 du cudi nam

437.172.811.226

540.353.255.533

Nién D6 Tai Chinh 2010 - 2011

Bao Cao Thudng Nién
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THUYET MINH BAO CAO TAI CHiNH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

o . ] Mau sé B 09 - DN
10. TAI SAN CO PINH (ti€p theo)

(c) Chi phi xay dung cc ban d& dang (ti€p theo)
Nhiing dy an xay dung cc ban d& dang I6n:

30/9/2011 30/9/2010
VND VND
Mua sdm may maoc thiét bi tai Nha may Tén Hoa
Sen Phu My 344.399.711.468 277.058.465.745
Cobng trinh xay dung Nha may Tén Hoa Sen Phu My 78.778.683.205 199.735.784.653

Cong trinh xay dung Chung cu cao tang Phd Déng -

Hoa Sen - 28.345.838.053

Chi phi 1ai vay dugc von héa trong tai san cé dinh va chi phi xay dung co ban d& dang la
7.300.447.031 dong (nam tai chinh két thic ngay 30 thang 9 nam 2010: 5.367.725.100 dong).

- www.hoasengroup.vn
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THUYET MINH BAO CAO TAI CHIiNH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

MAu sé B 09 - DN

12. CHI PHi TRA TRUGC DAI HAN

13.

14.

(a)

Nam tai chinh két thuc ngay

S6 du dau nam
Tang trong nam

KE&t chuyén ti xay dung co ban dé dang

TuU TSCB chuyén sang
Phan bd trong nam

K&t chuyén sang tai san cé dinh hiiu hinh
K&t chuyén sang hang tén kho

S6é du cudi nAm

30/9/2011
VND

28.561.120.370
34.667.181.388
3.449.823.999
93.360.012

(18.428.901.167)
(143.091.058)
(842.975.947)

30/9/2010
VND

6.648.137.493
18.084.432.119
23.612.590.738

(8.570.200.196)
(11.213.839.784)

47.356.517.597

28.561.120.370

TAI SAN THUE THU NHAP HOAN LAl

Bi€n déng gop cla thué thu nhap hoan lai nhu sau:

S6 du dau nam

Nam tai chinh két thic ngay

30/9/2011
VND

2.630.534.202

Ghi nhan vao bao cao két qua hoat dong

kinh doanh

S6 du cudi nam

2.240.695.095

30/9/2010
VND

1.620.600.157

1.009.934.045

4.871.229.297

2.630.534.202

Tai san thué thu nhap hoan lai dugc ghi nhan chi yéu ti chénh Iéch tam thdgi lién quan t6i cac
khodn Igi nhuan chua thuc hién tu giao dich gilia cac chi nhanh ctia Coéng ty, chi phi lai vay va cac

khoan chi phi trich trudc.

CAC KHOAN VAY
Vay ngén han

Vay ngén han ti ngan hang
Vay dai han dén han phai tra
(Thuyé&t minh 14(b))

30/9/2011
VND

(*) 2.058.178.693.714

187.289.179.248

30/9/2010
VND

1.646.489.975.890

126.466.320.112

2.245.467.872.962

1.772.956.296.002

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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MAu sé B 09 - DN

14. CAC KHOAN VALY (ti€p theo)
(a) Vay ngan han (ti€p theo)

(*) Chi ti€t cac khodn vay ngan hang nhu sau:

Khoan Tién té Lai suat nam 30/9/2011 30/9/2010
vay sé VND VND
01 VND 13,5% - 18,5% 416.200.000.000 379.172.838.000
02 USD 55% -7% 162.816.804.000 170.232.246.436
03 VND 17,5% - 18,5% 21.960.000.000 -
04 usD 5,3% - 8% 39.224.142.000 32.689.327.799
05 VND 13% - 20% 170.041.793.679 180.434.911.000
06 USD 6,0% - 6,5% 268.532.580.897 89.605.926.343
07 VND 17,5% - 20,4% 42.600.000.000 -
08 USD 6% - 8% 150.378.120.000 81.645.101.940
09 VND 16,5% - 20% 48.000.000.000 114.975.000.000
10 USD 5,6%-6,2% 117.411.357.826 15.165.383.940
11 usD 5% - 5,5% 5.961.492.000 100.665.786.622
12 VND 15,5% - 16,6% - 16.808.000.000
13 usD 6% 92.788.745.832 33.963.421.108
14 USD 6,8% - 44.875.660.253
15 USD 5,8% - 6,8% 22.741.543.436 31.466.190.536
16 USD 6,5% - 8,2% 35.536.177.397 -
17 USD 13,2% - 19,8% 35.100.000.000 150.649.994.231
18 VND 16,1% - 23.167.387.682
19 VND 20% 44.000.000.000 51.972.800.000
20 usD 6,2% - 7,5% 98.364.141.906 -
21 VND 12,7% - 19% 85.400.000.000 129.000.000.000
22 usD 47% -5,1% 129.789.639.741 -
23 VND 18% 71.332.155.000 -

2.058.178.693.714

1.646.489.975.890

(*) T4t ca cac khoan vay ngén han trén dugc bado ddm bang tai san c¢d dinh va hang tén kho cla

Cong ty.

Vay ngéan hang

(b) Vay va ng dai han

(*)

30/9/2011
VND

734.218.920.873

No dai han khac  (**) 82.131.472.000

30/9/2010
VND

536.717.208.898

816.350.392.873
Tri: Vay dai han dén han tra

(Thuyé&t minh 14(a)) (187.289.179.248)

536.717.208.898

(126.466.320.112)

629.061.213.625

410.250.888.786

- www.hoasengroup.vn



THUYET MINH BAO CAO TAI CHiNH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

14. CAC KHOAN VALY (ti€p theo)
(b) Vay va nd dai han (ti€p theo)

(*) Chi ti€t cac khodn vay ngan hang nhu sau:

Khoan
vay s

01
02
03
04
05
06
07
08
09

Tién té

VND
usD
VND
usD
uUsSD
VND
VND
VND
VND

ThGi han
thanh toan

29/04/2014
02/05/2012
29/03/2016
08/06/2018
08/06/2018
25/03/2013
26/10/2016
06/11/2014
27/12/2012

Lai suat nam

10,5% - 17,6%
6,5%

14,9% - 21%
7,00%

1,7%

7,8% - 8.4%
15% - 18,5%
15% - 19%
23%

30/9/2011
VND

188.753.256.000
14.439.600.000
297.075.482.971
3.098.985.696
112.403.818.206
49.720.000.000
40.865.888.000
13.861.890.000
14.000.000.000

MAu sé B 09 - DN

30/9/2010
VND

251.296.096.000
33.131.000.000
27.494.990.147
4.266.288.336
118.534.946.415
63.940.000.000
35.023.888.000
3.030.000.000

734.218.920.873

536.717.208.898

T4t ca cac khoan vay trén dugc bao dam bang tai san hinh thanh ti nhiing khoan vay nay.

(**) Ng dai han khac bao gém:

(a) Khoan ng 2.728.000 Euro tuong dudng 77.131.472.000 déng (2010: khdng cd) tii nha cung cap lién
quan dén viéc mua tai san cé dinh, chiu lai suat 5,8%/nam va dugc hoan tra theo phan ky 6 thang tu

thang 3 nam 2011 dén thang 5 nam 2016.

(b) Khoan ng 5.000.000.000 déng vGi mét cdng ty con, khdng cé dam bao, khdng chiu lai suét va thsi han
hoan tr4 la thang 11 nam 2012 (Thuyét minh 32(a)).

15. PHAI TRA NGUGI BAN

Bén thu ba

Bén lién quan (Thuyé&t minh 32(b))

30/9/2011
VND

1.082.513.405.792
42.292.853.755

30/9/2010
VND

399.659.420.587
135.249.619.910

1.124.806.259.547

534.909.040.497

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

Mau sé B 09 - DN
16. THUE VA CAC KHOAN KHAC PHAI NOP NHA NUGC

30/9/2011
VND

Thué gi4 tri gia ting hang nhap kh&u
Thué thu nhap doanh nghiép

Thué gia tri gia ting dau ra

Thué& xuét nhap kh&u

Thué khac

10.340.205.509
3.457.580.099
863.074.723

2.097.882.983

30/9/2010
VND

16.600.684.204
1.713.691.787
1.128.280.960
202.220.279

16.758.743.314

19.644.877.230

17. CHI PHi PHAI TRA
30/9/2011 30/9/2010
VND VND
Pién 454.389.585

9.737.303.244
5.637.891.191
459.800.000
3.472.230.000
9.778.816.019
20.099.931

Xay dung co ban dé dang
Chi phi van chuyén

Phi kiém toan

Ludng thang 13

Lai vay

Chi phi phai trd khac

80.408.592.287

397.572.000
4.823.503.000
2.477.307.000

1.171.291.913

29.106.140.385

89.732.655.785

18. CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC
30/9/2011 30/9/2010
VND VND

Cé tuc phai tra 1.249.599.550 968.592.000
Bao hiém xa hoi, bao hiém y t& va kinh phi

cdng doan 886.734.400 678.659.950
Doanh thu chua thuc hién (*) - 4.560.000.000
Nhan tién Gy thac mua tai san (**) - 23.581.885.056
Phai tra khac 683.604.254 821.877.010
Phai trd khac cho bén lién quan

(Thuyét minh 32(b)) 109.723.758 3.749.504.291

2.929.661.962

34.360.518.307

Doanh thu chua thiic hién thé hién khoan tién nhan trudc ti viéc ban can hd Dy an Chung cu cao tang
Ph& Déng - Hoa Sen. Tai thai diém 30 thang 9 nam 2011, Céng ty da chuyén nhugng Du an Chung cu
cao tang Phd Doéng - Hoa Sen cho phia ddi tac lién doanh la Céng ty ¢d phan Phé Déng.

n www.hoasengroup.vn
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THUYET MINH BAO CAO TAI CHiNH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

Mau sé B 09 - DN

CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC (tiép theo)

(**) Pay la khoan tién nhan ti Cong ty Cho thué Tai chinh TNHH Mot Thanh Vién Ngan hang Thuong mai

19.

20.

C6 phan Céng Thuong Viét Nam dé thanh toan tién cho viéc nhap khau day chuyén san xuét cho du
an Nha May Tén Hoa Sen Phu My.

QUY KHEN THUGNG PHUC LGI

Quy nay dudc lap tui viéc trich Igi nhuan chua phan phéi theo quyét dinh clia Dai hoi déng C6 dong clia
Cong ty. Quy nay dudc dung dé tra cac khoan khen thudng va phuc Igi cho nhan vién clia Cong ty va
cac cong ty con theo chinh sach khen thudng va phuc Igi cia Cong ty. Bi€n dong quy khen thudng va
phuc Igi cia nam nhu sau:

Nam tai chinh két thac ngay

30/9/2011 30/9/2010
VND VND
S6 du dau nam 1.728.997.376 7.151.926.861
Trich 1ap 10.768.960.575 6.121.598.094
S{ dung (4.551.499.841) (11.544.527.579)
Sé du cudi nam 7.946.458.110 1.728.997.376
SO LUGNG CO PHIEU
S8 lugng c8 phiéu da phat hanh va dang luu hanh nhu sau:
30/9/2011 30/9/2010
Cé phiéu Cé phiéu Cé phiéu Cé phiéu
phé thong uu dai phé thong uu dai
Cé& phiéu dugc duyét va da
phat hanh 100.790.790 - 100.790.790
Cé phi€u ngan quy (2.020.012) - (20.012)
C& phi€u phé théng dang
luu hanh 98.770.778 - 100.770.778

C& phiéu phé théng c6 ménh gia 10.000 doéng/cd phigu. Mbi ¢ phiéu phd théng tuong (ing véi mot
phiéu biéu quyét tai cudc hop c8 dong clia Cong ty. Cac ¢ dong dudc nhan cé tiic ma Coéng ty cong
b& vao tiing thdi diém. Tat ca cac ¢ phiéu phé thong déu c6 quyén uu tién nhu nhau déi véi tai san
con lai ctia Cong ty. Cac quyén Igi clia cac ¢b phiéu dudc Cong ty mua lai déu dudc tam nguing cho t6i
khi chung dugc phat hanh lai.

. Béo Céo Thudng Nién
Nién D& Tai Chinh 2010 - 2011
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22. DOANH THU

(a) Doanh thu thuan Nam tai chinh két thac ngay

30/9/2011 30/9/2010
VND VND

Doanh thu
Thanh phdm 7.563.102.259.779

3.693.900.127.258

3.831.706.127.593

Hang hoa 4.008.614.406.722

11.257.002.387.037 7.840.320.534.315

Cac khoan giam tru
Chiét kh&u thugng mai
Hang ban bi tra lai
Giam gia hang ban
Giam khac

(771.748.862)
(13.707.656.265)
(329.529.887)

(1.182.354.748
(9.131.632.824

(874.650.617
(1.014.648.034

~— ~— ~— ~—

(14.808.935.014)

(12.203.286.223)

(b) Doanh thu tir hoat déng tai chinh
N&m tai chinh két thic ngay
30/9/2011 30/9/2010
VND VND

Thu nhap lai tién gui
K&t chuyén lai tu viéc giai thé Céng ty TNHH
M6t Thanh Vién Ton Hoa Sen Phu My

Lgi nhuén dugc chia tu Cong ty TNHH M6t
Thanh Vién Toén Hoa Sen

Lgi nhuén dugc chia tu Cong ty TNHH M6t
Thanh Vién Vat liéu Xay dung Hoa Sen

Lgi nhué&n dugc chia ti Céng ty TNHH M6t
Thanh Vién Van tai va Cd khi Hoa Sen

Lai ti hoat déng dau tu

Lai chénh léch ty gia héi doai

3.167.104.832

40.112.291.627

153.458.750.365

29.807.279.768

2.946.706.691

44.778.717.536

1.5632.993.102

1.350.000.000
18.720.454.011

274.270.850.819

21.603.447.113

Bao Cao Thudng Nién -

Niéﬁ D6 Tai Chinh 2010 - 2011
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23. GIA VON HANG BAN

Thanh ph&dm
Hang héa
Du phong gidm gia hang ton kho

24. CHI PHi TAI CHINH

Chi phi Iai vay

Du phong giam gia dau tu dai han

L6 do chénh léch ty gia

L3 tii vieéc giai thd Cong ty TNHH
Mot Thanh Vién Nhua Hoa Sen

25. CHI PHi BAN HANG

Chi phi nh&n vién

Chi phi khdu hao

Chi phi vat liéu bao bi

Chi phi dich vu mua ngoai
Chi phi khac

26. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan vién quan ly
Chi phi dé dung van phong
Chi phi khdu hao

Chi phi dich vu mua ngoai
Chi phi khac

- www.hoasengroup.vn

Mau sé B 09 - DN

Nam tai chinh két thac ngay

30/9/2011
VND

6.872.768.008.994
3.463.246.929.173

30/9/2010
VND

3.215.184.509.174
3.862.277.854.841
208.244.373

10.336.014.938.167

7.077.670.608.388

N&m tai chinh két thuc ngay

30/9/2011
VND

282.057.005.265
573.940.680
168.241.262.503

27.084.455

30/9/2010
VND

159.160.398.441
553.000.000
193.437.078.083

450.899.292.903

353.150.476.524

N&m tai chinh két thiuc ngay

30/9/2011
VND

62.874.827.126
18.138.581.723
2.224.576.875
181.916.330.204
8.087.332.973

30/9/2010
VND

45.203.547.105
15.603.152.383
2.280.063.855
112.269.404.838
5.770.676.880

273.241.648.901

181.126.845.061

N&m tai chinh két thic ngay

30/9/2011
VND

72.514.684.163

4.427.382.792
14.687.033.095
56.221.558.509
10.193.091.258

30/9/2010
VND

57.289.790.800
2.582.562.680
11.903.390.392
36.654.231.019
6.566.074.101

158.043.749.817

114.996.048.992
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27. THU NHAP VA CHI PHi KHAC

28.

Thu nhap khac

Ban phé liéu

Thu nhap do thanh ly tai san cé dinh
Thu nhép khac

Chi phi khac
Gia tri con lai cla tai s&n cé dinh thanh ly
Chi phi khac

Thu nhap thuan

Mau sé B 09 - DN

Nam tai chinh két thac ngay

30/9/2011
VND

13.515.173.426
191.389.756.749
14.388.624.926

30/9/2010
VND

17.084.031.062
268.338.978.568
18.946.552.664

219.293.555.101

304.369.562.294

(176.899.852.762)
(10.512.789.874)

(269.679.645.146)
(12.329.208.458)

(187.412.642.636)

(282.008.853.604)

31.880.912.465

22.360.708.690

THUE

Theo Gidy Chiing nhan Uu dai Pau tu s6 108/CN-UB do Uy ban Nhan dan tinh Binh Dudng cap
ngay 29 thang 10 nam 2001, Céng ty c6 nghia vu ndp thué€ thu nhap doanh nghiép vai thué suat
15% trén Igi nhuan tinh thué va & muc 25%. Tt nam 2014, thué sudt 1a 25%. Ciing theo céac diéu
khoan trong Gidy Chiing nhan Uu dai Dau tu, Cong ty dudc mién thué thu nhap trong 3 nam ké tu
nam dau tién co6 Igi nhuan chiu thué (2004) va dugc gidm 50% thué suat thué thu nhap trong 7

nam tiép theo.

Hoat ddng thuong mai chiu thué& suét thu nhap 25% va khdng dugc mién thué suét thu nhap doanh nghiép.

S6 thu€ trén Igi nhuan trudc thué clia Cong ty khac véi sé thué khi dugc tinh theo thué suat 15%

dudc thé hién nhu sau:

N&m tai chinh két thuc ngay

Lgi nhuan ké toan trudc thué

Thué tinh theo thué suét clia Coéng ty

Diéu chinh:
Thu nhap khong chiu thué
Chi phi khéng dugc khau tri
Anh hudng clia viéc giam thué
Anh huéng do thué suét tang
Thué& TNDN tu chuyén quyén st dung dat
Du phong thi€u clia nam trudc

Chi phi thué€ thu nhap doanh nghiép
Trong dé:

Chi phi thué TNDN hién hanh
Chi phi thué TNDN hoan lai

30/9/2011
VND

330.145.585.519

30/9/2010
VND

145.137.424.930

49.521.837.828

(35.741.850.123)
11.461.659.678
(11.305.556.591)
(4.871.229.296)

515.437.500
6.125.106.520

21.770.613.740

(860.852.830)
2.711.590.302

(11.879.295.361)

(872.694.535)

15.705.405.516

(17.946.100.611)
2.240.695.095

10.869.361.316

(11.879.295.361)
1.009.934.045

F Béao Cao Thudng Nién
Nién D& Tai Chinh 2010 - 2011




(4)10A SEN GROUP

HOA SEN

THUYET MINH BAO CAO TAI CHiNH RIENG

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

Mau sé B 09 - DN

Chi phi thué thu nhap doanh nghiép cho ky bao cdo dugc tinh dua vao thu nhap chiu thué udc tinh
va tuy thudc vao su kiém tra va c6 thé cé nhiing diéu chinh ctia co quan thué.

29. cO TUC

Cé tlic dgt 1 cho n&m tai chinh 2009 - 2010 dugc chia vdi ty 1& 5%/ménh gia c¢6 phi€u (mbi cé phiéu
dugc nhan 500 dong) véi phuong thic thanh toan bang tién mat.

30. LAl CO BAN TREN CO PHIEU

Lai co ban trén c6 phiéu tai ngay 30 thang 9 ndm 2011 dudc tinh béng s6 Igi nhuan thuan phan
bé cho cac cé déng chinh chia cho s& lugng binh quan gia quyén cla sé ¢ phiéu phé théng dang
Ibu hanh nhu sau:

N&m tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND
Lgi nhuan thuén thudc ¢6 déng sé hiiu c6
phi€u ph6 théng 314.440.180.003 134.268.063.614
Binh quan s& c6 phiéu phé théng dang
luu hanh 98.770.778 96.126.246
L&i co ban trén mbi cé phiéu (déng) 3.184 1.397

31. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

N&m tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND
Chi phi nguyén vat liéu 7.286.232.682.525 3.596.822.623.725
Chi phi nhan cong 179.395.026.619 122.210.770.228
Chi phi kh&u hao va phan bé 142.477.716.496 81.524.654.434
Chi phi dich vu mua ngoai 413.740.194.206 192.014.751.265
Cac chi phi khac 76.200.576.894 35.003.387.650
8.098.046.196.740 4.027.576.187.302

32. GIAO DICH VGOI CAC BEN LIEN QUAN

Céc bén lién quan chll y&u bao gém céc cong ty con, cac cé déng, thanh vién Hoi déng Quan tri
va cac nhan sy quan ly chd chét.

- www.hoasengroup.vn
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32. GIAO DICH VGI CAC BEN LIEN QUAN (ti€p theo)

(a) Giao dich véi cac bén lién quan
Trong nam, cac giao dich sau day dugc thyc hién vdi cac bén lién quan:
(i) Doanh thu ban hang va dich vu
N&m tai chinh két thiuc ngay

Coéng ty TNHH M6t Thanh Vién
Toén Hoa Sen

Coéng ty TNHH M6t Thanh Vién Vat liéu Xay
dung Hoa Sen

Coéng ty TNHH Mot Thanh Vién Van tai va
Co khi Hoa Sen

Cong ty TNHH M6t Thanh Vién Nhya Hoa Sen

(ii) Mua hang hda va dich vu

Coéng ty TNHH Mot Thanh vién
Toén Hoa Sen

Coéng ty TNHH M6t Thanh Vién Vat liéu
Xay dung Hoa Sen

Coéng ty TNHH Mot Thanh vién Van tai
va Co khi Hoa Sen

Coéng ty TNHH M6t Thanh Vién Nhuya
Hoa Sen

(iii) Ban tai san c6 dinh

Cong ty TNHH M6t Thanh Vién Vat liéu Xay
dvng Hoa Sen

Coéng ty TNHH M6t Thanh Vién Van tai va
Cd khi Hoa Sen

30/9/2011
VND

2.611.741.700.120

999.100.998.186

2.563.105.478

43.209.452

30/9/2010
VND

2.189.467.107.524

348.485.485.690

2.572.935.788

117.845.372

N&m tai chinh két thuc ngay

30/9/2011
VND

2.837.619.414.872

872.234.049.897

15.847.220.659

30/9/2010
VND

2.016.972.765.807

541.706.430.765

13.657.732.118

40.541.496.981

N&m tai chinh két thuc ngay

30/9/2011
VND

129.354.538.219

30/9/2010
VND

16.773.152.000

425.538.304

Bao Cao Thudng Nién

Niéﬁ D6 Tai Chinh 2010 - 2011
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32. GIAO DICH VGI CAC BEN LIEN QUAN (ti€p theo)

(iv) Mua tai san cé dinh

Cong ty TNHH M6t Thanh Vién Tén Hoa Sen

Cong ty TNHH Mét Thanh Vién Vat liéu
Xay dung Hoa Sen

Coéng ty TNHH M6t Thanh Vién Van tai va Co khi
Hoa Sen

(v) Cac giao dich khac

Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen
Ban khéac

Mua khac

Tra lai hang mua

Coéng ty TNHH M6t Thanh Vién Vat liéu Xay
dung Hoa Sen

Tra lai hang ban

Ban khac

Tra lai hang mua

Cong ty TNHH M6t Thanh Vién Nhua Hoa Sen
Ban khac
Tra lai hang mua

Cong ty TNHH Mot Thanh Vién Van tai va
Co khi Hoa Sen
Tién vay nhan dugc (Thuy&t minh 14 (b))

(vi) Cac khodn chi cho cac nhan sy quan ly chd chét

Thu lao Hoi ddong Quan tri, Ban C6 van va Ban
Kiém soat

Luong cho Ban Téng Giam déc

- www.hoasengroup.vn

Nam tai chinh két thic ngay

30/9/2011
VND

2.452.754.895

297.832.847

30/9/2010
VND

245.773.390

Nam tai chinh két thic ngay

30/9/2011
VND

99.913.643

30/9/2010
VND

867.785.872
9.097.536.679
141.526.000

1.733.640.900
6.276.298.544
13.337.154.162

2.398.494.519
5.255.435.242
1.609.169.618

35.924.600
266.478.771

5.000.000.000

Nam tai chinh két thic ngay

30/9/2011
VND

954.000.000

4.293.126.682

30/9/2010
VND

2.349.028.027

3.134.997.000
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(b) S6 du cudi nam véi cac bén lién quan

Phai thu khach hang (Thuyét minh 4)

Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen

Coéng ty TNHH M6t Thanh Vién Vat liéu Xay
dvng Hoa Sen

Coéng ty TNHH M6t Thanh Vién Nhya Hoa Sen

Tra truéc cho ngudi ban (Thuyét minh 5)
Hoang Buc Huy (Phé Téng Giam déc)

Ung trudc tién mua dat

Cac khoan phai thu khac (Thuyét minh 6)

Phai thu Igi nhuan dugc chia ti cac cong ty con

Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen

Coéng ty TNHH M6t Thanh Vién Vat liéu Xay
dvng Hoa Sen

Cong ty TNHH Mét Thanh Vién Vat tai va Cao khi

Hoa Sen

Phai thu khac
Coéng ty TNHH M6t Thanh Vién Vat liéu Xay
dung Hoa Sen

32. GIAO DICH VGI CAC BEN LIEN QUAN (ti€p theo)

30/9/2011
VND

8.800.000.000

286.921.219.296

Mau sé B 09 - DN

30/9/2010
VND

192.446.316.023

155.681.149.969
3.436.138.374

295.721.219.296

351.563.604.366

90.183.227.000

104.355.929.500

153.458.750.365

29.807.279.768

2.946.706.691

16.048.975.621

202.261.712.445

Bao Cao Thudng Nién

Niéﬁ D6 Tai Chinh 2010 - 2011
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32. GIAO DICH VGI CAC BEN LIEN QUAN (ti€p theo)

(b) Sé du cudi nam véi cac bén lién quan (ti€p theo)

Phai trd ngudi ban (Thuyét minh 15)
Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen

Coéng ty TNHH Mot Thanh Vién Van tai va Cao khi
Hoa Sen

Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen
Phu My

Cong ty TNHH M6t Thanh Vién Nhya Hoa Sen

Cong ty TNHH M6t Thanh Vién Vat liéu Xay
dung Hoa Sen

Phai trd khac (Thuyét minh 18)

Cong ty TNHH M6t Thanh Vién Van tai va Cad khi
Hoa Sen

Coéng ty TNHH M6t Thanh Vién Vat liéu Xay
dung Hoa Sen

Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen
Phu My

Vay dai han (Thuyét minh 14(b))
Coéng ty TNHH M6t Thanh Vién Van tai va Cao khi
Hoa Sen

33. BAO CAO BO PHAN

30/9/2011
VND

39.785.925.034

2.506.928.721

Mau sé B 09 - DN

30/9/2010
VND

33.501.245.750

5.493.422.472

71.343.507.328

24.830.330.005

81.114.355

42.292.853.755

135.249.619.910

30/9/2011 30/9/2010
VND VND
109.723.758 102.399.758
= 187.334.654
= 3.459.769.879
109.723.758 3.749.504.291

5.000.000.000

Ban Téng Giam déc cho rang Cong ty hoat ddng trong mét bd phan theo linh vuc kinh doanh
chinh la san xuat va kinh doanh tén, thép va vat liéu xay dung va hoat dong trong mét bd phén

theo khu vuc dia ly duy nhéat la Viét Nam.

- www.hoasengroup.vn
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34. CAM KET THUE HOAT BONG

Céac hgp déng thué hoat dong khong hly ngang, Céng ty phai trd muc t6i thiéu trong tuong lai nhu

sau:
30/9/2011 30/9/2010
VND VND
Dudi 1 ndm 18.064.277.823 8.638.765.316
T 1 dén 5 ndm 53.726.255.649 23.503.960.302
Trén 5 nam 152.128.654.822 123.135.490.313
Téng cdng céac khoan thanh todn t8i thi€u 223.919.188.294 155.278.215.931

35. CAM KET VON

Cac cam két vé chi tiéu tao 1ap tai san cd dinh da ky hgp déng tai ngay lap bang can doi ké toan
nhung chua dugc hach toan vao bao cao tai chinh nhu sau:

30/9/2011 30/9/2010
VND VND
Nha xudng, may moc va thiét bj 28.575.744.556 421.784.701.314

36. SO LIEU SO SANH

Mot vai sé liéu so sanh da dudc phan loai lai dé phu hop véi cach trinh bay clia ndm bao céo hién
hanh.

37. TRINH BAY LAl

Khoan chénh léch danh gia lai quyén su dung dat dung dé gop_ von vao Cong ty TNHH Mot Thanh
Vién Ton Hoa Sen phat sinh ti nam 2006 va dugc ghi nhan vao tai khoan “Chénh léch danh gia
lai tai s&n” thay vi “Thu nhap”. Do viéc ghi nhan nghiép vu nay vao nam 2006 la khong phu hgp
vGi ché do ké toan hién hanh, Cong ty da trlnh bay lai bang cach ké&t chuyén khodn chénh léch
nay tu tai khoan “Chénh léch danh gia lai tai sdn” sang “ Lgi nhuan chua phan phéi’.

Theo bao céao truéc Trinh bay lai
VND VND

Chénh léch danh gia lai tai san

tai ngay 30 thang 9 nam 2010 21.447.090.156 -
Lgi nhuan chua phan phdi

tai ngay 30 thang 9 nam 2010 106.897.040.726 128.344.130.882
Chénh léch danh gia lai tai san

tai ngay 30 thang 9 nam 2009 21.447.090.156 =
LGi nhuan chua phan phoi

tai ngay 30 thang 9 nam 2009 225.206.880.266 246.653.970.422

. Béo Céo Thudng Nién
Nién D& Tai Chinh 2010 - 2011
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B&o cdo tai chinh riéng da dudgc Téng Giam déc duyét ngay 30 thang 12 nam 2011.
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THONG TIN CONG TY

GIAY CHUNG NHAN PANG KY DOANH NGHIEP

S6 3700381324 ngay 4 thang 7 ndm 2011
Pang ky lan dau ngay 8 thang 8 nam 2001

Gidy chiing nhan Dang ky Doanh nghiép da dugc diéu chinh nhi€u 1an, 1an diéu chinh gan nhat la
Gidy chiing nhan Bang ky Doanh nghiép s6 3700381324 ngay 4 thang 7 nam 2011. Gidy chiing nhan
Pang ky Doanh nghiép do S& K& hoach va Dau tu tinh Binh Duong cap.

HOI PONG QUAN TRI

BAN TONG GIAM POC

NGUOI BAI DIEN
THEO PHAP LUAT

TRUY SO CHINH

KIEM TOAN VIEN

- www.hoasengroup.vn

Ong Lé Phudc Vi
Ong Tran Ngoc Chu
Ong Lé Phung Hao
Ong Pham Gia Tuédn
Ong Nguyén Van Quy

Ong Lé Phudc Vi

Ong Pham Van Trung

Ong Tran Ngoc Chu

Ong Hoang Buc Huy
Ong Vi Van Binh
Ong Tran Quéc Tri
Ong Vi Van Thanh

Ong Lé Phudc Vi

Cha tich
Phé Cha tich
Thanh vién
Thanh vién
Thanh vién

Téng Giam déc

(thdi kiem nhiém chiic vu Téng Giam déc
tu ngay 1 thang 4 nam 2011)

Téng Giam déc

(b6 nhiém ngay 1 thang 4 nam 2011,
théi nhiém ngay 27 thang 4 nam 2011)

Téng Giam déc
(b8 nhiém ngay 27 thang 4 nam 2011)

Phé Téng Giam déc
Pho6 T8ng Giam déc
Phé Téng Giam déc
Pho Téng Giam déc
(b6 nhiém ngay 1 thang 4 nam 2011)

Ch0 tich H6i dong Quan tri

S6 9 Dai I6 Théng Nhat, Khu Cong nghiép Song Than Il, Phudng DT An
Thi xa D7 An, Tinh Binh Dudng, Viét Nam

Coéng ty TNHH PricewaterhouseCoopers (Viét Nam)



THONG TIN CONG TY

TRACH NHIEM CUA TONG GIAM pAC BOI VGI CAC BAO CAO TAI CHINH HOP NHAT

Ngudi dai dién theo phap luat Gy quyén cho Téng Gidm déc chiu trach nhiém lap cac bao céo tai
chinh hgp nhét thé hién trung thuc va hop ly tinh hinh tai chinh clia Céng ty C6 phan Tap doan Hoa
Sen (“Cong ty”) va cac céng ty con (goi chung la “Tap doan”) tai ngay 30 thang 9 nam 2011 va két
qua hoat ddng kinh doanh va Iuu chuyén tién té clia nam tai chinh két thic vao ngay néu trén. Trong
viéc soan lap cac bao céo tai chinh hgp nhéat nay, Téng Giam déc dugc yéu cau phai:

e chon lya cac chinh sach k& toan phu hgp va ap dung mét cach nhat quan;

e thuc hién cac xét doan va udc tinh mét cach hgp ly va than trong; va

e soan lap cac bao céo tai chinh hgp nhat trén ¢ sé don vi hoat dong lién tuc tri khi khong thich
hop dé cho la Cong ty va cac cong ty con sé ti€p tuc hoat dong.

Téng Giam ddc chiu trach nhiém bao dam réng céac s6 sach ké toan dung dan da dudc thiét 1ap va
duy tri dé thé hién tinh hinh tai chinh clia Tap doan véi dé chinh xac hgp ly tai moi thsi diém va dé
lam co sG soan lap cac bao cdo tai chinh hgp nhat tuan thd theo ché do ké toan dudgc trinh bay &
Thuyé&t minh s6 2 clia c4c bao céo tai chinh. Téng Giam déc clia Cong ty ciing chiu trach nhiém déi
v3i viéc b&o vé céc tai sdn cla Tap doan va thuc hién cac bién phap hgp ly dé phong nguia va phat
hién cac gian Ian va cac sai pham khac.

PHE CHUAN CAC BAO CAO TAI CHiNH HOGP NHAT

Theo day, t6i phé chuén cac bdo céo tai chinh hgp nhat dinh kém ti trang 5 dén trang 34. Cac bao
cdo tai chinh hgp nhat nay phan anh trung thuc va hgp ly tinh hinh tai chinh clia Tap doan tai ngay
30 thang 9 ndm 2011 ciing nhu k&t qua hoat déng kinh doanh va céac luéng luu chuyén tién té cla
nam tai chinh két thic cung ngay néu trén phu hgp véi cac Chudn muc K& toan Viét Nam, Ché do
K& toan Viét Nam va cac quy dinh phap ly cé lién quan tai nuéc CHXHCN Viét Nam.

f\HoASEW )
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Tran Ngoc Chu
Téng Giam déc

Tinh Binh Duong, nuéc CHXHCN Viét Nam
Ngay 30 thang 12 nam 2011

Bao Cao Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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BAO CAO KIEM TOAN POC LAP GUI CAC CO PONG
CUA CONG TY CO PHAN TAP DOAN HOA SEN

Chung to6i da kiém toan cac bao cao tai chinh hgp nhat clia Cong ty C6 phan Tap doan Hoa Sen
(“Cong ty”) va cong ty con (goi chung la “Tap doan”) dugc Téng Giam déc phé duyét ngay 30 thang
12 nam 2011. Cac béao cao tai chinh hgp nhat nay bao gém: bang can ddi ké toan hgp nhat tai ngay
30 thang 9 nam 2011, bdo céo k&t qua hoat dong kinh doanh hgp nhéat, bao cdo luu chuyén tién té
hgp nhat cla nam tai chinh két thic vao ngay néu trén, va thuyét minh bao cao tai chinh hgp nhat
bao gém céc chinh sach ké toan chi yéu ti trang 5 dén trang 34.

Trach nhiém cGa Téng Giam ddc ddi véi cac bao cao tai chinh hgp nhat

Téng Giam déc clia Cong ty chiu trach nhiém soan lap va trinh bay hop Iy cac bao cao tai chinh hop
nhat nay theo cac Chuédn muc K& toan Viét Nam, Ché& do K& toan Viét Nam va céc qui dinh phap ly
co lién quan tai nu6c CHXHCN Viét Nam. Trach nhiém nay bao gom: thi€t lap, thuc hién va duy tri
hé thédng kiém soat ndi bd lién quan tSi viéc soan lap va trinh bay hgp ly cac bao cdo tai chinh hop
nhat dé cac bdo céo tai chinh hgp nhéat khéng bi sai pham trong y&u do gian lan hodc sai sét; chon
lua va ap dung cac chinh sach ké toan thich hgp; va thuc hién cac udc tinh ké toan hgp ly déi véi tling
truéng hagp.

Trach nhiém cla Kiém toan vién

Trach nhiém clia chung t6i la dua ra y ki€n vé cac bao cao tai chinh hgp nhat nay can cui vao viéc
kiém toan clia chiing toi. Chung tdi da thuc hién céng viéc kiém toan theo cac Chuén muc Kiém toan
Viét Nam. Cac chudn muyc dé yéu cau chiing t6i phai tuan thl céc tiéu chi dao diic nghé nghiép, lap
k& hoach va thuc hién viéc kiém toan dé dat dudc su dam b&o hdp ly réng liéu cac béo cdo tai chinh
hgp nhat co sai pham trong yéu hay khong.

Cubc kiém toan bao gém viéc thuc hién céc thl tuc kiém toan nham thu dugc céc bang chiing vé cac
s6 liéu va thuyét minh trong cac bao céo tai chinh hgp nhat. Nhiing tha tuc kiém toan dudc chon lya
phu thudc vao xét doan ctia ki€ém toan vién, bao gém ca viéc danh gia cac rli ro sai pham trong yéu
clia cac bao cao tai chinh hgp nhat do gian lan hoac sai sét. Khi danh gia cac rdi ro do, kiém toan
vién xem xét hé théng kiém soat ndi bo lién quan t6i viéc don vi soan 1ap va trinh bay hop ly cac bao
c4o tai chinh hop nhat dé thiét Iap cac thl tuc kiém toan thich hgp cho tiing trudng hgp, nhung khéng
nham muc dich dua ra y ki€n vé tinh hiiu hiéu ctia hé théng kiém soat n6i bo ctia don vi. Cudc kiém
toan cling bao gém viéc danh gia tinh thich hgp cl@ia cac chinh sach ké toan dugc ap dung va tinh hgp
ly clia cac udc tinh k& toan ma Téng Giam déc da thuc hién, cling nhu dénh gia céch trinh bay téng
thé cac bdo cdo tai chinh hgp nhat.

Chung tdi tin rdng cac bang chiing ma chung téi thu dugc da va thich hgp dé lam co sé dua ra y kién
kiém toan.

} PricewaterhouseCoopers (Vietnam) Ltd., 4th Floor, Saigon Tower, 29 Le Duan Street, District 1, Ho Chi Minh City, Vietnam
T: +84 (8)38230796, F: +84 (8) 38251947, www.pwc.com/vietnam

n www.hoasengroup.vn
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Y kién

Theo y kién clia ching toi, xét trén cac khia canh trong yéu, cac bao céo tai chinh hgp nhat phan anh
trung thuc va hgp ly tinh hinh tai chinh clia Tap doan tai ngay 30 thang 9 nam 2011 ciling nhu két qua
kinh doanh va cac dong luu chuyén tién té clia Tap doan trong nam tai chinh k&t thiic vao ngay néu
trén, phu hgp véi cadc Chudn muc K& toan Viét Nam, Ché do K& toan Viét Nam va cac quy dinh phap
ly c6 lién quan tai nu6c CHXHCN Viét Nam.
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Quach Thanh Chau Lé Van Hoa
Sé chiing chi KTV: N.0875/KTV S06 chiing chi KTV: 0248/KTV

Pho6 Téng Giam déc
Chii ky dugc Gy quyén

Cong ty TNHH PricewaterhouseCoopers (Viét Nam)
TP. H6 Chi Minh, nuéc CHXHCN Viét Nam

B&o cdo kiém toan s6 HCM2993

Ngay 30 thang 12 nam 2011

Nhu da néu trong thuyé&t minh 2.1 clia cac bao céo tai chinh hgp nhat, cac bao cao tai chinh hgp
nhat kém theo khdng nham muc dich phan anh tinh hinh tai chinh, k&t qua hoat déng kinh doanh
va luu chuyén tién té theo cac nguyén tac va thong |é ké toan da dugc thiia nhan & cac nudc va
cac th& ch& khac ngoai nudéc CHXHCN Viét Nam, va hon niia, cling khéng danh cho nhiing
ngudi s dung nao khong biét cac nguyén tac, cac thi tuc va cac thong I& ké toan Viét Nam.

Bao Cao Thudng Nién
Nién D6 Tai Chinh 2010 - 2011
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HOA SEN

BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céac thuyét minh tu trang 9 dén trang 34 12 mét phan ciu thanh céac bao céo tai chinh nay.”

BANG CAN DOI KE TOAN HOP NHAT

M
S

an

TAI SAN

o

100  TAI SAN NGAN HAN

110  Tién va cac khoan tuong duong tién
111 Tién

130  Cac khoan phai thu ngén han

131 Phai thu khach hang

132 Tra trudc cho ngudi ban

135 Céc khoan phéi thu khac

139 Dy phong phai thu ngan han khé doi

140 Hang ton kho
141 Hang ton kho
149 Du phong giam gia hang ton kho

150  Tai san ngan han khac
151 Chi phi tra truéc ngan han
152 Thué GTGT dugc khau tri

154 Thué va cac khoan khac phai thu Nha nudc

158 Tai s&n ngan han khac
200 TAI SAN DAI HAN

220 Tai san cé dinh

221 Tai san c6 dinh hifu hinh
222 Nguyén gia

223 Gia tri hao mon liy ké

224 Tai san thué tai chinh

225 Nguyén gia

226 Gia tri hao mon Iy ké

227 Tai s&n cd dinh vé hinh

228 Nguyén gia )

229 Gia tri hao mon lay ké

230 Chi phi xay dung co ban d& dang

250 Cac khoan dau tu tai chinh dai han

252 DA&u tu vao céng ty lién két, lién doanh

258 D4u tu dai han khac
259 Du phong giam gia dau tu dai han

260 Tai san dai han khac

261 Chi phi tra truéc dai han

262 Tai s&n thué thu nhap hoan lai
268 Tai s&n dai han khac

270 TONG TAI SAN

n www.hoasengroup.vn

MAu sé B 01 - DN/HN
Tai ngay 30 thang 9

Thuyét 2011
minh VND

3.070.651.036.971

3 128.408.998.636
128.408.998.636

632.788.578.046
464.096.658.842
4 119.593.897.331
52.961.014.461
(3.862.992.588)

5 2.015.660.254.333
2.015.660.254.333

293.793.205.956
34.577.517.459
213.700.550.637

6 8.374.590
7 45.506.763.270

2.845.099.689.574

2.720.787.750.583
8(a) 1.961.530.503.848
2.511.865.176.918
(550.334.673.070)

8(b) 44.582.403.790
49.508.539.047
(4.926.135.257)

8(c) 243.757.899.911
255.572.485.421
(11.814.585.510)

8(d)  470.916.943.034

9 58.329.390.954
44.456.331.634
15.000.000.000
(1.126.940.680)

65.982.548.037
10 55.981.627.029
11 7.615.641.836
2.385.279.172

2010
VND

2.302.873.881.552

50.162.949.043
50.162.949.043

561.336.612.666
324.687.042.256
237.304.512.408
1.418.702.328
(2.073.644.326)

1.446.169.048.203
1.447.032.284.609
(863.236.406)

245.205.271.640
16.237.807.971
144.205.215.793
5.160.690.546
79.601.557.330

2.246.229.628.497

2.149.009.604.340

1.241.359.830.839

1.595.239.953.323
(353.880.122.484)

42.055.952.359
44.378.948.327
(2.322.995.968)

264.730.776.465
273.228.167.033
(8.497.390.568)

600.863.044.677

57.861.544.958

43.414.544.958

15.000.000.000
(553.000.000)

39.358.479.199
34.231.203.940
4.727.275.259
400.000.000

5.915.750.726.545

4.549.103.510.049




BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céac thuyét minh tir trang 9 dén trang 34 12 mét phan ciu thanh céac bao céo tai chinh nay.”

BANG CAN POI KE TOAN HOP NHAT (ti€p theo)

Ma s Thuyét
300 NG PHAITRA

310 Ng ngédn han

311 Vay va ng ngén han 12(a)
312 Phai trd ngudi ban 13
313 Ngudi mua tra tién trudc

314 Thué va cac khoan phai nép Nha nudc 14
315 Phai trd ngudi lao dong

316 Chi phi phai tra 15
319 Céc khoan phai tra, phai ndp ngan han khac 16
323 Quy khen thudng, phuc Igi 17
330 Ng dai han

334 Vay va ng dai han 12(b)
336 Du phong trg cap thoéi viéc

400 VON CHU sG HUU

410 Vén chi sé hiiu

411 Vén gop cla chl sé hiiu 18,19
412 Th&ng du vén ¢ phan 19
414 Cé phiéu quy 19
416 Quy dy phong tai chinh 19
420 Lgi nhuan sau thué chua phan phdi 19
440 TONG NGUON VON

CAC CHIi TIEU NGOAI BANG CAN POI KE TOAN

MAu sé B 01 - DN/HN

Tai ngay 30 thang 9

2011
VND

4.133.025.325.171

3.486.299.271.149
2.254.114.037.158
1.098.014.470.240
44.418.201.611
20.104.318.464
22.094.211.560
31.567.537.547
8.040.036.459
7.946.458.110

646.726.054.022
644.525.996.522
2.200.057.500

1.782.725.401.374

1.782.725.401.374
1.007.907.900.000
451.543.290.363

(28.588.182.845)
8.525.313.060
343.337.080.796

2010

VND
(Trinh bay lai -
Thuyét minh 34)

2.837.604.785.156

2.396.798.340.290
1.775.370.331.718
441.737.582.232
23.177.497.131
33.566.752.470
18.269.725.463
91.523.947.964
11.423.505.936
1.728.997.376

440.806.444.866
438.660.845.266
2.145.599.600

1.711.498.724.893

1.711.498.724.893
1.007.907.900.000
451.543.290.363

(572.094.000)
8.525.313.060
244.094.315.470

5.915.750.726.545

4.549.103.510.049

Khoan muc tién va cac khoan tucng duong tién bao gém sé ngoai té 16.550 do la My

(ngay 30 thang 9 nam 2010: 229.597 d6 la My).

e

Nguyén Thi Ngoc Lan
K& toan trudng

':I"'-",/C ?‘7‘;'(, . vy
[ COPHAN i
| * TAP DOAN/
\“\ HOA SEN”=

¢ \
. * -

Tran Ngoc Chu ~ [z

Téng Giam déc
ngay 30 thang 12 nam 2011

Nién D6 Tai Chinh 2010 - 2011

Bao Cao Thudng Nién




()10 SEN GROUP

HOA SEN

BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céac thuyét minh ti trang 9 dén trang 34 12 mét phan ciu thanh céac bao céo tai chinh nay.”

. , » s . . MAu sé B 02 - DN/HN
BAO CAO KET QUA HOAT PONG KINH DOANH HOP NHAT

Nam tai chinh két thuc ngay 30 thang 9

Ma Thuyét 2011 2010

s minh VND VND

01 Doanh thu ban hang 8.179.487.707.829 4.912.610.384.192
02 Céc khoan giam trii doanh thu (13.501.096.775) (13.429.851.006)
10 Doanh thu thuan vé ban hang 20(a) 8.165.986.611.054 4.899.180.533.186
11 Gia vén hang ban 21 (7.110.055.086.800) (3.968.224.548.046)
20 Lgi nhuan gop vé ban hang 1.055.931.524.254 930.955.985.140
21 Doanh thu hoat déng tai chinh 20(b) 48.951.041.047 24.103.464.903
22 Chi phi tai chinh 22 (457.975.718.659) (372.873.198.649)
24 Chi phi ban hang 23 (308.909.934.516) (209.477.229.128)
25 Chi phi quan ly doanh nghiép 24 (189.005.431.707) (148.691.601.966)
30 Lgi nhuan tu hoat déng kinh doanh 148.991.480.419 224.017.420.300
40 Thu nhap khac - sé thuan 25 19.484.318.511 27.884.256.150
50 Tong Igi nhuan ké toan trudc thué 168.475.798.930 251.901.676.450
51 Chi phi thué TNDN hién hanh 26 (11.195.790.606) (38.773.640.483)
52 Chi phithué TNDN hoén lai 11 2.888.366.577 2.251.175.546
60 Ldgi nhuan sau thué TNDN 160.168.374.901 215.379.211.513
70 Laico ban trén cé phiéu 27 1.622 2.241

e

Nguyén Thi Ngoc Lan Trén Ngoc Chu ~ ZzL
K& toan trudng Téng Giam déc
ngay 30 thang 12 nam 2011

www.hoasengroup.vn



BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céac thuyét minh tir trang 9 dén trang 34 12 mét phan ciu thanh céac bao céo tai chinh nay.”

BAO CAO LUU CHUYEN TIEN TE HOP NHAT
(Theo phucng phap gian tiép)

M
s

O, an

01

02
03
04
05
06
07
08

09
10
11
12
13
14
16
20

21
22
27
30

Thuyét
minh
LUU CHUYEN TIEN TU HOAT BONG KINH DOANH
Loi nhuan truéc thué
Diéu chinh cho cac khoan:

Khau hao tai san ¢d dinh

Cac khoan du phong

L& do chénh Iéch ty gia chua thic hién

Thu nhap [ai tién gui

Chi phi lai vay

Lai do thanh Iy tai san ¢d dinh
Lgi nhuan tU hoat déng kinh doanh trudc nhiing

thay déi von Iuu dong

Tang cac khoan phai thu

Tang hang ton kho

Tang cac khoan phai tra

Tang chi phi tra truée

Lai vay da tra

Thué thu nhap doanh nghiép da ndp

Chi khac cho hoat dong kinh doanh

Luu chuyén tién thuan tif hoat dong kinh doanh

LUU CHUYEN TIEN TU HOAT DONG PAU TU
Chi dé mua sam, xay dung TSCP
Thu tu thanh ly, nhugng ban TSCBb
Thu [i tién gl

Luu chuyén tién thuan tir hoat dong dau tu

MAu sé B 03 - DN/HN

N&m tai chinh két thuc ngay 30 thang 9

2011
VND

168.475.798.930

208.003.503.569
1.500.052.536
2.215.074.573
(3.664.797.659)
288.078.153.510
(395.174.775)
664.212.610.684

(103.477.956.957)
(568.627.969.724)
585.354.085.832

(37.754.505.715)
(280.776.644.491)
(4.883.181.198)
(4.551.499.841)
249.494.938.590

(841.373.598.312)
62.548.208.722
3.664.797.659

(775.160.591.931)

2010
VND

251.901.676.450

152.071.726.357
3.338.187.673
336.345.088

(1.874.898.464)
166.117.089.761

571.890.126.865

(391.790.399.980)
(698.157.711.665)
283.148.424.670
(163.639.782.761)
(47.142.162.249)
(11.547.619.579)
(457.239.124.699)

(1.141.051.750.493)

3.744.605.904
3.224.898.464
(1.134.082.246.125)

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011




(4)110A SEN GROUP

HOA SEN

BAO CAO TAI CHINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
“Céac thuyét minh ti trang 9 dén trang 34 12 mét phan ciu thanh céac bao céo tai chinh nay.”

BAO CAO LUU CHUYEN TIEN TE HGP NHAT (tiép theo)
(Theo phuong phap gian tiép)

Ma
so

31
32
33
34
35
36
40

50

60
61

70

Thuyét
minh

LUU CHUYEN TIEN TU HOAT BONG TAI CHIiNH

Thu ti phat hanh ¢8 phiéu

Chi mua c8 phiéu quy

Vay ngén han, dai han nhan dugc
Chi trd ng goc vay

Tién tra ng thué tai chinh

Chi tra c8 tuc

Luu chuyén thuan tif hoat dong tai chinh
Luu chuyén tién thuan trong nam

Tién va tuong duong tién dau nam

Anh hudng cla thay ddi ty gia hai doai

Tién va tuong duong tién cudi nam

o
e

Nguyén Thi Ngoc Lan
K& toan trudng

n www.hoasengroup.vn

MAu sé B 03 - DN/HN

N&m tai chinh két thic ngay 30 thang 9

2011
VND

(28.016.088.845)
5.971.137.263.295
(5.279.815.361.496)

(7.063.426.703)
(50.029.215.450)
606.213.170.801

2010
VND

562.915.578.363
(94.000)
4.531.607.145.366
(3.434.156.471.290)
(9.516.098.987)
(57.019.354.000)
1.593.830.705.452

80.547.517.460

50.162.949.043
(2.301.467.867)

2.509.334.628

47.653.614.415

128.408.998.636

50.162.949.043
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Tran Ngoc Chu _Zj;g

Téng Giam déc
ngay 30 thang 12 nam 2011



THUYET MINH BAO CAO TAI CHiINH HGP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

Mau sé B 09 - DN/HN

PAC PIEM HOAT DONG CUA CONG TY

Coéng ty C6 phan Tap doan Hoa Sen - tén tiéng nudc ngoai la Hoa Sen Group - (“Céng ty”) dudc
thanh 1ap tai nuéc CHXHCN Viét Nam theo Gidy chiing nhan Dang ky Doanh nghiép sé
3700381324 do S& K& hoach va Pau tu tinh Binh Dudng cédp ngay 8 thang 8 nam 2001 va diéu
chinh gan nhat ngay 4 thang 7 nam 2011.

Ngay 5 thang 12 ndm 2008 c6 phiéu clia Cong ty dugc niém yét va giao dich tai S6 Giao dich
chiing khoan Thanh phé H6 Chi Minh theo Quyét dinh s6 117/QD-SDGHCM ngay 5 thang 11
nam 2008.

Hoat dong chd yéu clia Cong ty bao gom:

San xuét tAm Igp bang thép ma kém, hgp kim nhdm ké&m, ma kém phli son va ma cac loai hgp kim khéac
San xult xa go thép, xa gdb ma kém

Séan xuat éng thép den, 6ng thép ma ké&m, 6ng thép ma cac loai hgp kim khac

San xudt lugi thép ma, day thép ma kém, day thép cac loai

San xuét tdm tran PVC

Séan xudt céac loai vat liéu xay dung

Mua ban vat liéu xay dung, tu liéu san xuét va hang tiéu dung

Dich vu cho thué kho va van tai hang héa

Xay dung cong nghiép va dan dung

San xudat thép can ngudi dang cudn

Tai ngay 30 thang 9 nam 2011, C¢ 6 nhiing ¢t au: .
ai ngay ng 9 nam , Cong ty ¢ nhiing cong ty con sau % quyén s& hifu va

Cong ty Dia chi Hoat dong chinh quyén biéu quyét
30.9.2011 30.9.2010
Céng ty TNHH S69Daild Thong Nhat, KhuCong San xuét va kinh doanh céac 100 100
M6t Thanh Vién nghiép Séng Than Il, Phudng Di san pham thép can ngudi
Tén Hoa Sen An, Thi xa Di An, Tinh Binh Duong,
Viét Nam
Cong ty TNHH Khu Codng nghigp Pha My I, Thi S&n xuét va kinh doanh vat liéu 100 100
M6t Thanh Vién tr8n Pha My, Huyén Tan Thanh, xay dung bing nhua va céc
vat lieu Xay TinhBaRia-Viing Tau, ViétNam san phdm 6ng thép
dung Hoa Sen
Cong ty TNHH Budng 1B, Khu Cong nghiép Phi S&n xudt va kinh doanh cac - 100
M6t Thanh Vien My |, Thi trdn Phi My, Huyén Tan sa&n pham tén ma
Tén Hoa Sen Thanh, Tinh Ba Ria - Ving Tau,
Pha My (%) Viét Nam
Céng ty TNHH S69Paild Thong Nhat, Khu Cong Xay dung céng trinh dan dung, 100 100
M6t Thanh Vién nghiép Song Than I, cdng nghiép va cung cép dich
Van tai va Co khi  Phudng Di An, Thi xa DT An, Tinh vu van tai, san xudt may can,
Hoa Sen Binh Ducng, Viét Nam may cat tén va cac may moc,
thiét bi cong nghiép
Céng ty TNHH Khu Cong nghiép Phi My I, Thi Sé&n xuat va kinh doanh vat liéu - 100

Mot Thanh Vién
Nhua Hoa Sen
(")

tran Pha My, Huyén Tan Thanh,
Tinh Ba Ria - Viing Tau, Viét Nam

xay dung bang nhua

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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1. DAC PIEM HOAT PONG CUA CONG TY (tiép theo)

Cac cong ty con déu dudc thanh lap & Viét Nam.

(*) Congty TNHH M6t Thanh Vién Tén Hoa Sen Phu My dudgc gidi thé theo Quyét dinh
s6 244/QD/HDQT/2010 ngay 20 thang 12 nam 2010.

(**) Céng ty TNHH M6t Thanh Vién Nhya Hoa Sen dugc giai thé theo Quyét dinh s&
245/Qb/HDBQT/2010 ngay 20 thang 12 nam 2010.

Taingay 30 thang 9 nam 2011, Tap doan c6 2.960 nhan vién (ngay 30 thang 9 nam 2010: 2.904
nhan vién).

2. CHUAN MUC VA CHE PO KE TOAN AP DUNG

2.1 Co sé cla viéc soan lap cac bao céo tai chinh hgp nhat

Céac béo céo tai chinh hgp nh&t da dugc soan lap theo cac Chudn muc K& toan Viét Nam, Ché
do Ké toan Viét Nam va cac quy dinh phap ly co lién quan tai nu6c CHXHCN Viét Nam. Béo céao
tai chinh dugc soan lap dua theo qui udc gia goc.

Cac bao cao tai chinh hgp nhat kém theo khéng nham vao viéc trinh bay tinh hinh tai chinh, két
qua kinh doanh va luu chuyén tién té theo cac nguyén tic va théong |é ké toan dugc chdp nhan
& céac nudc va céac thé ché khac ngoai nudc CHXHCN Viét Nam. Cac nguyén tic va théng Ié sl
dung tai nugéc CHXHCN Viét Nam cé thé khac v6i cac nguyén tic va thdng |é k& toan tai cac
nudc va cac thé ché khac.

2.2 Nam tai chinh
Nam tai chinh cia Céng ty bat dau ti ngay 1 thang 10 dén ngay 30 thang 9.

2.3 Hogp nhiat

Céng ty soan lap bao céo tai chinh hgp nhat theo Chudn muc K& toan Viét Nam sé 25 — Bdo cdo
tai chinh hgp nhét va ké toan céac khoan dau tu vao céng ty con.

Céng ty con

Cong ty con la nhitng doanh nghiép ma Tap doan c6 quyén chi phdi cac chinh sach tai chinh va
hoat ddng clia doanh nghiép, thudng di kém 1a viéc ndm gili hon mot nlia quyén biéu quyét. Su
tén tai va tinh hiiu hiéu clia quyén biéu quyét tiém tang dang dugc thuc thi hodc dugc chuyén déi
s& dugc xem xét khi danh gia liéu Tap doan cé quyén kiém soat doanh nghiép hay khéng. Céng
ty con dugc hop nhat toan bo ké ti ngay quyén kiém soat da chuyén giao cho Tap doan. Viéc
hdp nhat cham dut ké tu lic quyén kiém soat khéng con.

Giao dich, céng ng va céac khodn lai, cac khoan 16 chua thuc hién phat sinh gitia cac céng ty trong

cung Tap doan dudc loai trti khi hgp nhat. Chinh séch k& toan clia cdng ty con ciing thay déi néu
can thiét dé daAm bao sy nhat quan véi chinh sach k& toan dang dudc Tap doan ap dung.

- www.hoasengroup.vn
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Hop nhat (ti€p theo)

Lién doanh va céng ty lién két

Lién doanh |a théa thuan bang hgp déng cla hai hodc nhiéu bén dé cung thuc hién hoat dong
kinh t&, ma hoat déng nay dugc déng kiém soat bdi cac bén gép von lién doanh. Coéng ty lién két
la t4t cA cac cong ty trong d6 Tap doan cé anh hudng dang ké nhung khong phai kiém soat,
thudng dugc thé hién thédng qua viéc ndm gili tif 20% dén 50% quyén biéu quyét & cong ty do.
Cac khoan dau tu vao lién doanh va cac cong ty lién két dugc hach toan theo phuong phap von
chd s& hiiu va dugc ghi nhan ban dau theo gia géc. Khoan dau tu clia Tap doan vao lién doanh
va cong ty lién két bao gom Igi thé thudng mai phat sinh khi dau tu, trii di nhiing khoan giam gia
tai san lhy ké.

Lgi nhuan clia Tap doan dugc chia sau khi dau tu vao lién doanh va cac céng ty lién két sé dugc
ghi nhan vao bao céo két qua hoat dong kinh doanh hgp nhat, va phan chia cla bi€n dong trong
cac quy du trli sau khi dau tu vao lién doanh va cac coéng ty lién két sé dugc ghi nhan vao quy
du trii hgp nh&t. Céc khoan thay déi Iy k& sau khi dau tu vao lién doanh va cac cong ty lién két
dugc diéu chinh vao gia tri ghi s6 clia khodn dau tu. Khi phan 16 trong lién doanh lién két bang
ho&c vugt qua Igi ich clia Tap doan trong lién doanh va cac cong ty lién két, Tap doan sé khong
ghi nhan khodn 16 vugt dé trii khi da phat sinh nghia vu hodc da thanh toan hé cho lién doanh va
cac cong ty lién két.

Céc khodn lai hay 16 chua thuc hién ti cac giao dich ndi bo gitia Tap doan véi cac bén lién doanh,
lien két sé dudc loai tri téi muc tuong Ging v46i phan Igi ich clla Tap doan trong cac bén lién
doanh, lién két. Cac chinh sach k& toan clQa cac bén lién doanh, lién két dugc thay déi khi can
thi€t dé ddm b&o sy nhat quan vdi chinh sach k& toan ma Tap doan ap dung.

Hé théng va hinh thic sé ké toan ap dung
Tap doan st dung hinh thiic chiing ti ghi s6 dé ghi sé cac nghiép vu kinh t& phéat sinh.

SU dung cac udc tinh ké toan

Viéc soan lap bao céo tai chinh hgp nh&t phi hgp véi cac Chudn muc K& toan Viét Nam doi hoi
Téng Giam d6éc phai dua ra cac udc tinh va gia thiét c6 anh hudng dén cac sé liéu vé tai san, ng
phai tra va viéc trinh bay céac tai san va ng tiém tang tai ngay lap cac bao cao tai chinh cling nhu
cac khoan doanh thu, chi phi cho nién dé dang bdo cao. Mac du cac udc tinh ké toan dudgc lap
b&ng tat ca su hiéu biét ciia Téng Giam déc, s6 thuc té phat sinh ¢6 thé khac véi cac uéc tinh.

Pon vi tién té st dung trong ké toan
Tap doan sl dung déng Viét Nam dé hach toan ké toan va trinh bay bao céo tai chinh hgp nhat.

Céac nghiép vu phat sinh bing ngoai té dugc quy ddi theo ty gida ap dung vao ngay phat sinh
nghiép vu. Chénh léch ty gia phat sinh ti cac nghiép vu nay dugc ghi nhan la thu nhap hoac chi
phi trong bao cao két qua hoat dong kinh doanh.

Tai s&n va ng phai trd bang tién goc ngoai té tai ngay clia bang can déi ké toan dugc danh gia
lai theo ty gid ap dung vao ngay clia bang can déi ké toan. Chénh Iéch ty gia phat sinh tu viéc
danh gia lai nay dugc ghi nhan la thu nhap hoac chi phi trong bao cao két qua hoat dong kinh
doanh.

Bao Cao Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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2.7 Tién va cac khoan tuong duong tién

Tién va cac khoan tudng duadng tién bao gém tién mat tai quy, tién gli ngan hang, tién dang
chuyén, tién glii khdng ky han va cac khodn dau tu ngdn han khac c6 thdi han dédo han ban dau
khéng qua ba thang.

2.8 Khoan phai thu khach hang

Céac khoan phai thu khach hang dudc thé hién theo gia tri ghi trén héa don géc trii du phong cac
khoan phai thu khé doi dugc uéc tinh dya trén viéc ra soat clia Téng Giam déc doi vdi tat ca cac
khoan con chua thu tai thdi diém cuéi nam. Cac khoan ng dudc xac dinh 1a khong thé thu hoi sé
dudc xda sd.

2.9 Hang tén kho

Hang tén kho dudc thé hién theo gia thdp han gilia gia goc va gia tri thuan c6 thé thuc hién dugc.
Gia goc dugc xac dinh trén cd s binh quan gia quyén va bao gém tat ca cac chi phi mua, chi phi
ché& bién va céac chi phi khac cé dudc hang tén kho & dia diém va trang thai hién tai. Trong trudng
hop cac s&n phdm dugc san xuét, gia géc bao gém tat ca cac chi phi tryc ti€p va chi phi sn xuat
chung dua trén muc dé hoat dong binh thudng. Gia tri thuan cé thé thuc hién dudc 1a gia ban uéc
tinh cla hang tén kho trong ky kinh doanh binh thudng trti chi phi uéc tinh dé hoan thanh san pham
va chi phi udc tinh can thiét cho viéc tiéu thu. Khi can thiét thi du phong dudgc 1ap cho hang tén kho
bi 16i thgi, cham Iuu chuyén va bi héng.

2.10 Cac khoan dau tu
(a) DAu tu vao cac cong ty lién doanh, lién két
DAau tu vao cac cong ty lién doanh, lién két dugc trinh bay theo phuong phap vén chd sé hiiu.
(b) Pau tu tai chinh dai han

PA4u tu dai han khéac |a cac khodn dau tu vé6i ty 1& ndm gili dudi 20% tai cac don vi da niém yét
hodc chua niém y&t ma khong du tinh ban trong vong 12 thang ké ti ngay clia bang can déi ké
toan. Cac khoan dau tu nay dugc ghi nhan ban dau theo gia géc. Dy phong giam gia dugc lap khi
cO sy gidm sut gia tri clia cac khoan dau tu nay.

2.11 Tai san cé dinh
Tai sdn c¢é dinh hiu hinh va tai sén cé dinh vé hinh

Tai s&n c¢8 dinh dugc thé hién theo nguyén gia tri di khdu hao Iy k&. Nguyén gia bao gém céac
chi phi lién quan truc ti€p dén viéc c6 dugc tai san cd dinh.

Khdu hao

Tai san ¢d dinh dugc khau hao theo phuong phap dusng thadng dé gidm dan nguyén gia tai san
trong su6t thai gian hiiu dung udc tinh ho&c theo thdi han clia dy an néu ngéan hon. Cac ty 1& khdu
hao chd yéu hang nam nhu sau:

Nha clia 5-30 nam
May méc thiét bi 3-10 nam
Phuadng tién van tai 6 - 10 n@m
Thiét bi quan ly 6- 8nam

Tai s&n cd dinh hiiu hinh khac 5-20 nam

- www.hoasengroup.vn



2.11

2.12

2.13

2.14

THUYET MINH BAO CAO TAI CHiINH HOP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

Mau sé B 09 - DN/HN

Tai san cé dinh (ti€p theo)
Khau hao (tiép theo)

Quyén sl dung dat cé thdi han dugc khau hao theo phuang phap dudng thang theo thdi gian Cong
ty dugc phép s dung dat theo quy dinh. Quyén sl dung dat vo thdi han khong tinh kh&u hao.

Thanh ly

Lai va 16 phat sinh do thanh ly nhugng ban tai san c¢é dinh dudc xac dinh bang s6 chénh léch gilia
80 tién thu thuan do thanh ly véi gia tri con lai cla tai sdn va dugc ghi nhan la thu nhap hoac chi
phi trong bao cao két qua hoat dong kinh doanh.

Thué tai san cé dinh

Viéc thué tai sAn ma bén cho thué chuyén giao phan I6n rii ro va Igi ich gén véi quyén s hiiu tai
san cho bén thué thi dugc hach toan la thué tai chinh. Thué tai chinh dugc ghi nhan la tai san tai
thgi diém khdi dau viéc thué tai san véi gia tri thap hon gitia gia tri hgp Iy cla tai s&n cho thué va
gia tri hién tai thuan cla cac khodn thanh toan tién thué t6i thiéu. Khodn thanh toan tién thué tai
chinh dugc chia ra thanh chi phi tai chinh va khoan phai trd ng géc dé duy tri mot ti 1& |di suat c6
dinh trén sé du ng thué tai chinh. Khoan phai trd ng goc khong bao gém chi phi tai chinh, dugc
hach toan 1a ng dai han. Chi phi tai chinh dugc hach toan vao bao cao két qua hoat déng kinh
doanh trong su6t th&i han clia hgp dong thué. Tai san ¢6 dinh thué tai chinh dugc khdu hao trong
thdi gian ngan hon gilia thdi gian st dung udc tinh cla tai sdn va thdi gian thué. Tuy nhién néu
c6 sy chéc chan hop ly ring bén thué sé c6 quyén sé hiiu & cudi thdi han thué thi khdu hao sé
dudc dya trén thgi gian st dung udc tinh cula tai san.

Chi phi di vay

Chi phi di vay lién quan tryc ti€p ddi véi hoat dong xay dung hodc san xuat bat ky tai san dua tiéu
chuédn sé dudc vén hda trong thgi gian ma céc tai san nay dugc hoan thanh va chuén bj dua vao
s dung. Chi phi vay khac dugc ghi nhan trong bao cao két qua hoat déng kinh doanh khi phat
sinh.

Ghi nhan doanh thu

Doanh thu ban hang

Doanh thu ban hang dudc ghi nhan trong bao cdo két qua hoat dong kinh doanh khi phan 16n
nhiing rdi ro va Igi ich lién quan d&n quyén s hiiu hang héa da dugc chuyén giao cho ngudi mua.
Doanh thu khéng dudgc ghi nhan khi cé y&u t6 khdng chac chdn mét cach trong yéu vé kha nang
thu vé cac khoan tién ban hang hoic c6 kha nang hang bi tra lai.

Doanh thu dich vu

Doanh thu cung cép dich vu dugc ghi nhan trong bao cao két qua hoat dong kinh doanh khi dich
vu da dugc cung cép, bang cach tinh miic dé hoan thanh cla tiing giao dich, dua trén co s danh
gia ti 1é dich vu da cung cép so véi téng khdi Iugng dich vu phai cung cép.

Thu nhap lai

Thu nhap lai dugc ghi nhan khi dugc hudng.

Cé tiic

C6 tiic dugc ghi nhan trong ky ké& toan khi bén nhan dau tu céng bé chia c8 tuc.

Bao Cao Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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2.15 Thué thu nhap hoan lai

Thué thu nhap hoan lai dugc tinh day di, st dung phuong thiic céng ng, tinh trén cac khoan chénh
léch tam thoi gilia gid tri ghi s6 clia cac khodn muc tai s&n va ng phai tra trén bdo céo tai chinh
va co s§ tinh thué thu nhap clia cac khoan muc nay. Thué thu nhap hoan lai khong dugc ghi nhan
khi ng thué thu nhap hoan lai phai trd phat sinh ti ghi nhan ban dau clia mét tai sdn hay ng phai
trd clla mot giao dich ma giao dich nay khéng phai la giao dich sap nhap doanh nghiép, khéng cé
anh hudng dén Igi nhuan ké& toan hoac Igi nhuan/I6 tinh thué thu nhap tai thdi diém phat sinh giao
dich. Thué thu nhap hoan lai dugc tinh theo thué suat dy tinh dugc ap dung trong nam tai chinh
ma tai san dudc ban di hodc khoan ng phai trd dugc thanh toan dua trén thué suat da ban hanh
ho&c xem nhu c6 hiéu luc tai ngay clia bang can déi k€ toan.

Tai s&n thué thu nhap hoan lai dugc ghi nhan khi cé kha nang sé cé Igi nhuan tinh thué trong tucng
lai dé st dung nhiing chénh Iéch tam thdi dugc kh&u tru.

2.16 Vén c6 phan va cd phiéu quy

Vén chl sé hitu bao gém céc c6 phan dugc phat hanh. Céac chi phi lién quan tryc ti€p dén viéc
phat hanh thém ¢ phan ho&c quyén chon dugc trif vao sé tién thu dugc do ban cé phan.

C& phi€u quy la c8 phi€u clia Cong ty da phat hanh va dugc Céng ty mua lai. Khoan tién da tra
dé mua c6 phiéu, bao gédm céac chi phi ¢ lién quan tryc ti€p sau khi tinh thué&, dugc ghi nhan va
trinh bay la mét khoan tri vao vén chi sé hiiu. Sé tién thu do tai phat hanh hoac ban cé phi€u quy
tri di cac chi phi lién quan truc ti€p dén viéc tai phat hanh hay ban c¢6 phi€u quy dugc tinh vao
phan vén chl sd hiiu.

2.17 Chia cé ttic

Cé tuic clia c6 dong clia Coéng ty dudc ghi nhan 1a mét khodn phai trd trong céc bao céo tai chinh
cla ky ké& toan ma c6 tlic dugc Dai hdi déng cé dong phé chuan.

2.18 Cac bén lién quan

Cac doanh nghiép, cac ca nhan, tryc ti€p hay gian ti€p qua mot hodc nhiéu trung gian, cé quyén
kiém soat Tap doan hoac chiu sy kiém soat clia Tap doan, hodc cung chung su kiém soat véi Tap
doan, bao gém ca Tap doan me, Tap doan con va Tap doan lién két 1a cac bén lién quan. Cac
bén lién két, cac ca nhan truc ti€p hoac gian ti€p nAm quyén bi€u quyét clia Tap doan ma cé anh
hudng dang ké ddi v6i Tap doan, nhiing nhan sy quan ly chl chét bao gém giam déc, vién chic
clia Tap doan, nhiing thanh vién mat thiét trong gia dinh clia cac ca nhan nay hoic cac bén lién
k€t nay hodc nhiing Tap doan lién két vGi cac ca nhan nay ciing dugc coi la bén lién quan.

Trong viéc xem xét tiing m&i quan hé cla cac bén lién quan, ban chat cia maéi quan hé cling dugc
chu y chi khéng chi hinh thic phép ly clia cac quan hé doé.
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Cac khoan du phong

Cac khoan duy phong dugc ghi nhan khi: Tap doan cé nghia vu ng hién tai, phap ly hoac lién déi,
phat sinh ti cac su kién da xay ra; chac chan c6 su gidm sut vé Igi ich kinh t€ do viéc thanh toan
nghia vu ng; va gia tri ca nghia vu ng dé dugc udc tinh mot cach dang tin cay. Du phong khdng
dudc ghi nhan cho cac khoan 16 hoat ddng trong tuang lai.

Du phong dugc tinh trén cd s& cac khoan chi phi dy tinh phai thanh toan nghia vu ng. Néu anh
hudng vé gia tri thGi gian cula tién la trong y€u thi dy phong dugc tinh trén ca sd gia tri hién tai vai
ty 16 chiét kh&u trudc thué€ va phan anh nhiing danh gia trén thi trudng hién tai vé gia tri thdi gian
cla tién va rdi ro cy thé clia khoan ng dé. Gia tri tang 1&én do &nh hudng clia y&u t6 thdi gian dugc
ghi nhan la chi phi di vay.

Du phong trg cap thoéi viéc

Theo Luat Lao dong Viét Nam, ngudi lao dong clia Tap doan dugc hudng khoan trg cap thoi viéc
can ¢l vao sd nam lam viéc. Khoan trg cdp nay dudc trd mét l1an khi ngudi lao déng thoi lam viéc
cho Tap doan. Du phong trg cap théi viéc dudgc lap trén cd s udc tinh so tien Tap doan phai tra khi
cham dut hgp déng lao dong do ngudi lao dong co thdi gian 1am viéc cho Tap doan. Theo Luat Bao
hiém X& hoi, tti ngay 1 thang 1 nam 2009, Tap doan phai nodp tién vao Quy bao hiém that nghiép
do Ca quan B&o hiém Xa hoi Viét Nam quan ly. Do thuc hién chinh sach bao hiém that nghiép, Tap
doan khéng can phai lap du phong cho s6 nam lam viéc clia ngudi lao dong ti ngay 1 thang 1 nam
2009. Tuy nhién, sé du phong trg cap thoi viéc tai ngay 30 thang 9 nam 2011 dugc xac dinh can cu
vao s6 nam lam viéc clia ngudi lao dong tinh dén ngay 31 thang 12 nam 2008 va dya trén mic
luang trung binh cl@a ho trong giai doan 6 thang truéc ngay clia bang can doéi ké toan nay.

TIEN VA CAC KHOAN TUGNG DUONG TIEN

Tién mat
Tién gui ngan hang
Tién dang chuyén

TRA TRUGC CHO NGUGI BAN

Bén thu ba
Bén lién quan (Thuy&t minh 29(b))

30/9/2011
VND

9.386.304.571
118.988.694.065
34.000.000

30/9/2010
VND

10.509.814.611
39.653.134.432

128.408.998.636

50.162.949.043

30/9/2011
VND

29.410.670.331
90.183.227.000

30/9/2010
VND

132.948.582.908
104.355.929.500

119.593.897.331

237.304.512.408

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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5. HANG TON KHO

Hang mua dang di dudng

Nguyén vat liéu

Cong cu, dung cu
Chi phi SXKD dé dang
Thanh ph&m tén kho

30/9/2011
VND

328.588.358.524
424.301.598.775
181.491.551.424

10.095.839
960.731.017.901

30/9/2010
VND

130.488.445.168
455.333.364.646
149.703.264.790

898.557.068
599.489.042.076

Hang héa 120.537.631.870 111.119.610.861
2.015.660.254.333 1.447.032.284.609
Du phong giam gia hang ton kho - (863.236.406)

2.015.660.254.333 1.446.169.048.203

Tai ngay 30 thang 9 ndm 2011 hang t6n kho cé gia tri ghi s6 1a 1.363.091.358.973 déng dugc thé chap
dé dam bao cho cac khoan vay clia Tap doan (ngay 30 thang 9 nam 2010: 1.117.449.650.648 dong).

6. THUE VA CAC KHOAN KHAC PHAI THU NHA NUGC

30/9/2011 30/9/2010
VND VND
Thué thu nhap doanh nghiép nop thlia - 4.344.829.871
Thué va cac khoan khac phai thu khac tt Nha nuédc 8.374.590 815.860.675
8.374.590 5.160.690.546
7. TAI SAN NGAN HAN KHAC
30/9/2011 30/9/2010
VND VND

Ky quy ngan han

Tam Uing cho nhén vién
Tai san thi€u chd xi ly

www.hoasengroup.vn

39.207.131.927
6.108.106.507
191.524.836

76.802.474.615
2.799.082.715

45.506.763.270

79.601.557.330
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8. TAI SAN CO PINH (ti€p theo)

(b) Tai san cd dinh thué tai chinh

Nguyén gia

Tai ngay 1 thang 10 nam 2010
Tang trong nam

Tai ngay 30 thang 9 nam 2011
Khau hao liiy ké

Tai ngay 1 thang 10 nam 2010
Tang trong nam

Tai ngay 30 thang 9 nam 2011

Gia tri con lai
Tai ngay 1 thang 10 nam 2010

Tai ngay 30 thang 9 nam 2011

(c) Tai san cé dinh vé hinh

Nguyén gia

Tai ngay 1 thang 10 nam 2010
Tang trong nam

Thanh ly

Giam khac

Tai ngay 30 thang 9 nam 2011
Khau hao liiy ké

Tai ngay 1 thang 10 nam 2010
Tang trong nam

Giam khac

Tai ngay 30 thang 9 nam 2011

Gia tri con lai
Tai ngay 1 thang 10 nam 2010

Tai ngay 30 thang 9 nam 2011

Quyén st dung dat

VND

271.285.699.879
40.488.269.438

(57.938.250.000)

(87.062.000)

Phan mém vi tinh
VND

1.942.467.154
17.860.950

(136.500.000)

May méc thiét bi
VNP

44.378.948.327
5.129.590.720

49.508.539.047

2.322.995.968
2.603.139.289

4.926.135.257

42.055.952.359

44.582.403.790

Téng cong
VNP

273.228.167.033
40.506.130.388

(57.938.250.000)

(223.562.000)

253.748.657.317

1.823.828.104

255.572.485.421

7.840.075.849
3.020.882.125

657.314.719
322.854.486
(26.541.669)

8.497.390.568
3.343.736.611
(26.541.669)

10.860.957.974

953.627.536

11.814.585.510

263.445.624.030

1.285.152.435

264.730.776.465

242.887.699.343

870.200.568

243.757.899.911

Taingay 30 thang 9 naAm 2011 quyén s dung dat vdi gia tri con lai la 150.236.457.785 déng (ngay
30 thang 9 ndm 2010: 153.410.730.556 déng) dudc thé chap tai cac ngan hang dé dam bao cho

cac khoan vay ctia Tap doan.

- www.hoasengroup.vn



THUYET MINH BAO CAO TAI CHINH HGP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

8. TAISAN CO PINH (tiép theo) A [k = el

(d) Chi phi xay dung cc ban dé dang )
Nam tai chinh két thuc ngay

S6 du dau nam

Tang

K&t chuyén sang chi phi tra tru6c dai han
K&t chuyén sang tai san cé dinh hiiu hinh
Thanh ly

S6 du cudi ndm

Nhiing du an xay dung cd ban dé dang Ién:

Mua s&m may mac thiét bi tai Nha may Tén
Hoa Sen Phu My

Cong trinh xay dung Nha may Tén Hoa Sen
Phu My

Cong trinh xay dung dy an Chung cu cao
tang Pho Pong — Hoa Sen

30/9/2011
VND

600.863.044.677

726.383.063.929
(4.138.662.022)
(852.139.924.642)
(50.578.908)

30/9/2010
VND

204.166.561.719
960.382.180.020
(23.732.250.374)
(538.097.496.397)
(1.855.950.291)

470.916.943.034

600.863.044.677

30/9/2011
VND

344.399.711.468

78.778.683.205

30/9/2010

VND

277.058.465.745

199.735.784.653

28.345.838.053

Chi phi lai vay dugc von héa trong tai sén cé dinh va chi phi xay dung cd ban dé dang 1a 7.300.447.031

dong (nam tai chinh két thic ngay 30 thang 9 nam 2010: 5.367.725.100 dong).

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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THUYET MINH BAO CAO TAI CHiINH HOGP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

10. CHI PHi TRA TRUGC DAI HAN

11.

S6 du dau nam

Tang trong nam

K&t chuyén ti xay dung co ban dé dang
Tu TSCH chuyén sang

Phan bg trong nam

Thanh ly

K&t chuyén sang tai san c¢é dinh hiiu hinh
K&t chuyén sang hang tén kho

Sé du cudi nam

TAI SAN THUE THU NHAP HOAN LAl

Bi€n déng gop cla thué thu nhap hoan lai nhu sau:

S6 du dau nam
Ghi nhan vao bao cao két qua hoat dong
kinh doanh

S6 du cudi nam

MAu sé B 09 - DN/HN

N&m tai chinh két thuc ngay

30/9/2011
VND

34.231.203.940
40.881.582.593
4.138.662.022
93.360.012
(22.377.114.533)
(143.091.058)
(842.975.947)

30/9/2010
VND

10.779.291.756
26.684.298.194
23.732.250.374
(14.655.031.638)
(198.365.203)
(12.111.239.543)

55.981.627.029

34.231.203.940

Nam tai chinh két thic ngay

30/9/2011
VND

4.727.275.259

2.888.366.577

30/9/2010
VND

2.476.099.713

2.251.175.546

7.615.641.836

4.727.275.259

Tai san thué thu nhap hoan lai dugc ghi nhan chl yéu ti chénh léch tam thdgi lién quan dén cac
khoan Igi nhuan chua thuc hién ti doanh thu ban hang ndi bé véi cac chi nhanh cia Cong ty, Igi
nhuan chua thuyc hién ti giao dich gitia cac cong ty trong Tap doan, chi phi lai vay va cac khoan

chi phi trich trudc.

Bao Cao Thudng Nién

Nién B6 Tai Chinh 2010 - 2011
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CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

12. CAC KHOAN VAY
(a) Vay ngan han

Vay ngén han ti ngan hang
Vay dai han dén han phai tra
NG thué tai chinh dén han tra

(*) Chi ti€t cac khodn vay ngan hang nhu sau:

Khodan
vay sé Tién té
01 VND
02 USD
03 VND
04 USD
05 VND
06 USD
07 VND
08 USD
09 VND
10 usD
11 usD
12 VND
13 usD
14 usD
15 usD
16 usD
17 usD
18 VND
19 VND
20 usD
21 VND
22 USD
23 VND

Lai suat nam

13,5% - 18,5%
5,5% - 7%
17,5% - 18,5%
5,3% - 8%
13% - 20%
6,0% - 6,5%
17,5% - 20,4%
6% - 8%
16,5% - 20%
5,6% - 6,2%
5% - 5,5%
15,5% - 16,6%
6%

6,8%

5,8% - 6,8%
6,5% - 8,2%
13,2% - 19,8%
16,1%

20%

6,2% - 7,5%
12,7% - 19%
4,7% - 5,1%
18%

30/9/2011
VND

2.058.178.693.714
187.289.179.248
8.646.164.196

MAu sé B 09 - DN/HN

30/9/2010
VND

.646.489.975.890

126.466.320.112
2.414.035.716

2.254.114.037.158

.775.370.331.718

30/9/2011
VND

416.200.000.000
162.816.804.000
21.960.000.000
39.224.142.000
170.041.793.679
268.532.580.897
42.600.000.000
150.378.120.000
48.000.000.000
117.411.357.826
5.961.492.000

92.788.745.832

22.741.543.436
35.536.177.397
35.100.000.000

44.000.000.000
98.364.141.906
85.400.000.000
129.789.639.741
71.332.155.000

30/9/2010
VND

379.172.838.000
170.232.246.436

32.689.327.799
180.434.911.000
89.605.926.343

81.645.101.940
114.975.000.000
15.165.383.940
100.665.786.622
16.808.000.000
33.963.421.108
44.875.660.253
31.466.190.536

150.649.994.231
23.167.387.682
51.972.800.000

129.000.000.000

2.058.178.693.714

1.646.489.975.890

T4t cA cac khodn vay ngén han trén dugc bao ddm bang tai san c6 dinh va hang tén kho cla

Téap doan.

- www.hoasengroup.vn



THUYET MINH BAO CAO TAI CHiINH HOGP NHAT

CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011
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12. CAC KHOAN VAY (ti€p theo)
(b) Vay va ng dai han

30/9/2011 30/9/2010
VND VND
Vay ngéan hang (™) 734.218.920.873 536.717.208.898

Ng thué tai chinh  (**)
Ng dai han khac (**)

29.110.947.093 30.823.992.196
77.131.472.000 =

840.461.339.966 567.541.201.094

Tru: Vay va ng dai han dén han tra (195.935.343.444) (128.880.355.828)

644.525.996.522 438.660.845.266

(*) Chi ti€t cac khodn vay ngan hang nhu sau:

Khoan Thdi han 30/9/2011 30/9/2010

vaysé Tiénté thanh toan Lai suat nam VND VND
01 VND 29/04/2014 10,5% - 17,6% 188.753.256.000 251.296.096.000
02 USD 02/05/2012 6,5% 14.439.600.000 33.131.000.000
03 VND 29/03/2016 14,9% - 21% 297.075.482.971 27.494.990.147
04 USD 08/06/2018 7,00% 3.098.985.696 4.266.288.336
05 USD 08/06/2018 1,7% 112.403.818.206 118.534.946.415
06 VND 25/03/2013 7,8% - 8.4% 49.720.000.000 63.940.000.000
07 VND 26/10/2016 15% - 18,5% 40.865.888.000 35.023.888.000
08 VND 06/11/2014 15% - 19% 13.861.890.000 3.030.000.000
09 VND 27/12/2012 23% 14.000.000.000 -

734.218.920.873

536.717.208.898

T4t ca cac khoan vay trén dugc bao dam bang tai san hinh thanh ti nhiing khoan vay nay.

(**) Ng thué tai chinh

Céc khoan tién thué t6i thiéu phai trd cho hogp déng thué tai chinh khéng dugc hlly ngang nhu sau:

Céac khoan ng thué tai chinh 30/9/2011
Téng ng
thué tai chinh Chi phi lai Ng géc
VND VND VND
Dudi 1 nam 12.912.102.101 4.265.937.905 8.646.164.196
TU 1-5 nam 25.157.688.888 4.692.905.991 20.464.782.897

38.069.790.989

8.958.843.896

29.110.947.093

Nién D6 Tai Chinh 2010 - 2011

Bao Cao Thudng Nién
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CHO NAM TAI CHINH KET THUC NGAY 30 THANG 9 NAM 2011

12. CAC KHOAN VALY (ti€p theo)
(b) Vay va ng dai han (ti€p theo)

MAu sé B 09 - DN/HN

30/9/2010
Téng no
thué tai chinh Chi phi lai No gbc
VND VND VND
Dudi 1 nam 3.274.035.939 860.000.223 2.414.035.716
Tu 1-5 nam 5.552.282.136 724.210.712 4.828.071.424

8.826.318.075

1.584.210.935

7.242.107.140

(***) Ng dai han khac:

Khoan ng 2.728.000 Euro tuong duong 77.131.472.000 dong (2010: khdong cd) tii nha cung
cép lién quan dén viéc mua tai san c6 dinh, chiu lai suat 5,8%/nam va dugc hoan tra theo
phan ky 6 thang ti thang 3 nam 2011 dén thang 5 nam 2016.

13. PHAI TRA NGUOI BAN

30/9/2011
VND

30/9/2010
VND

Bén thd ba 1.0

98.014.470.240

441.737.582.232

14. THUE VA CAC KHOAN KHAC PHAI NOP NHA NUGC

Thué gia tri gia ting hang nhap kh&u
Thué gia tri gia ting

Thué& xu&t nhap khau

Thué thu nhap doanh nghiép

Thué khac

30/9/2011
VND

10.340.205.509
2.804.260.421

4.811.764.787
2.148.087.747

30/9/2010
VND

16.600.684.204
12.714.726.882
1.128.280.960
2.869.712.219
253.348.205

20.104.318.464

33.566.752.470

- www.hoasengroup.vn
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THUYET MINH BAO CAO TAI CHINH HOP NHAT
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CHI PHi PHAI TRA

30/9/2011
VND

235.804.437
9.737.303.244
7.285.891.191

919.599.998
3.472.230.000

pién

Xay dung co ban dé dang

Chi phi van chuyén

Phi kiém toan

Luong thang 13

Thu lao H6i ddng quan tri, Ban ¢d van va
Ban kiém soéat -

9.778.816.019
137.892.658

Lai vay
Chi phi phai trd khac

30/9/2010
VND

638.239.530
80.484.320.287
906.874.000
5.513.234.395

221.479.998
2.477.307.000
1.282.492.754

31.567.537.547

91.523.947.964

CAC KHOAN PHAI TRA, PHAI NOP NGAN HAN KHAC

30/9/2011
VND

Cé tuc phai tra 1.397.909.550
Ky quy ngan han -
B&o hiém xa hoi, bao hiém y t& va kinh phi

codng doan 918.853.052
Doanh thu chua thyc hién (*) -
Phai trd khac 5.723.273.857

30/9/2010
VND

1.270.476.000
2.397.024.758

558.510.674
4.560.000.000
2.637.494.504

8.040.036.459

11.423.505.936

Doanh thu chua thuc hién thé hién khoan tién thu dugc tu viéc ban can hé Chung cu cao tdng Phé
Pong - Hoa Sen. Tai thsi diém 30 thang 9 nam 2011, Céng ty da chuyén nhugng Du 4n Chung cu
cao tdng Ph& Déng - Hoa Sen cho phia d&i tac lién doanh la Céng ty c6 phan Phé Béng.

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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17. QUY KHEN THUGNG PHUC LGOI

Quy nay dudc lap tui viéc trich Igi nhuan chua phan phéi theo nghi quyét clia Pai hoi déng C6 dong clia
Cong ty. Quy nay dudc dung dé tra cac khoan khen thudng va phuc Igi cho nhan vién clia Cong ty va
cac cdng ty con theo chinh sach khen thudng va phuc Igi cia Tap doan. Bién dong quy khen thudng
va phuc Igi cla nam nhu sau:

30/9/2011 30/9/2010
VND VND
S6 du dau nam 1.728.997.376 7.151.926.861
Trich lap 10.768.960.575 6.121.598.094
Su dung (4.551.499.841)  (11.544.527.579)
S6 du cudi nam 7.946.458.110 1.728.997.376
18. SO LUONG CO PHIEU
30/9/2011 30/9/2010
C6 phiéu Cé phiéu C6 phiéu Cé phiéu
phé théng uu dai phé théng uu dai
Vén ¢ phan dugc duyét va da
phat hanh 100.790.790 : 100.790.790 :
C& phiéu ngan quy (2.020.012) - (20.012) -
Cé phiéu phé théng dang
luu hanh 98.770.778 - 100.770.778 -

C6 phiéu phé théng c6 ménh gia 10.000 déng/c8 phigu. Mbi ¢ phiéu phd théng tuong (ing véi mot
phi&u biéu quyét tai cudc hop c¢8 déng clia Cong ty. Cac ¢ ddng dudc nhan cé tiic ma Céng ty cong
b& vao tiing thdi diém. T4t ca cac ¢ phiéu phé théng déu c6 quyén uu tién nhu nhau déi véi tai san
con lai cia Céng ty. Cac quyén Igi clia cac cb phiéu dudc Cong ty mua lai déu dudc tam nguing cho t6i
khi chung dugc phat hanh lai.

www.hoasengroup.vn
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20. DOANH THU
(a) Doanh thu thuan

Doanh thu

Ban thanh pham
Ban hang hoa
Cung cép dich vu

Cac khoan giam tru
Chiét kh&u thuong mai
Hang ban bi tra lai
Giam gia ban hang
Giam khac

(b) Doanh thu tir hoat déng tai chinh

Thu nhap lai tién gui
Lai chénh 1éch ty gia h6i doai
Cé tic

21. GIA VON HANG BAN

Thanh ph&dm

Hang hda

Dich vu

Chi phi khdu hao dudi cong suat
Du phong giam gia hang tén kho

- www.hoasengroup.vn
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Nam tai chinh két thic ngay

30/9/2011
VND

7.036.652.233.437
1.142.374.278.626
461.195.766

30/9/2010
VND

4.650.441.833.391
261.858.135.103
310.415.698

8.179.487.707.829

4.912.610.384.192

(771.748.862)
(12.399.818.026)
(329.529.887)

(1.141.442.287
(10.372.643.709
(901.116.976
(1.014.648.034

~— ~— ~— ~—

(13.501.096.775)

(13.429.851.006)

8.165.986.611.054

4.899.180.533.186

N&m tai chinh két thuc ngay

30/9/2011
VND

3.664.797.659
45.286.243.388

30/9/2010
VND

1.874.898.464
20.878.566.439
1.350.000.000

48.951.041.047

24.103.464.903

Nam tai chinh két thuc ngay

30/9/2011
VND

6.134.894.497.014
974.686.899.800
473.689.986

30/9/2010
VND

3.702.573.076.185

256.905.738.257

9.632.919.832
(887.186.228)

7.110.055.086.800

3.968.224.548.046
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22. CHI PHi TAI CHINH

Lai vay
L& do chénh léch ty gia h&i doai
Du phong giam gia dau tu dai han

23. CHI PHi BAN HANG

Chi phi nhan vién

Chi phi khau hao

Chi phi vat liéu bao bi

Chi phi dich vu mua ngoai
Chi phi khac

24. CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan vién quéan ly
Chi phi d6 dung van phong
Chi phi kh&u hao TSCD
Chi phi dich vu mua ngoai
Chi phi khac

MAu sd B 09 - DN/HN

N&m tai chinh két thuc ngay

30/9/2011
VND

288.078.153.510
169.323.624.469
573.940.680

30/9/2010
VND

166.117.089.761
206.203.108.888
553.000.000

457.975.718.659

372.873.198.649

N&m tai chinh két thuc ngay

30/9/2011
VND

74.294.554.728
19.076.605.544
2.224.576.875
200.283.807.110
13.030.390.259

30/9/2010
VND

51.188.675.860
16.553.461.206
2.280.873.123
128.891.754.308
10.562.464.631

308.909.934.516

209.477.229.128

N&m tai chinh két thuc ngay

30/9/2011
VND

85.402.603.087

6.897.187.132
15.456.525.191
58.734.562.479
22.514.553.818

30/9/2010
VND

72.705.146.621

5.934.543.076
13.176.443.490
41.080.078.694
15.795.390.085

189.005.431.707

148.691.601.966

Bao Cao Thudng Nién

Nién D6 Tai Chinh 2010 - 2011
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25. THU NHAP VA CHI PHi KHAC

Thu nhap khac

Ban phé liéu

Thu nhap do thanh ly tai san cé dinh
Thu t kiém ké hang tén kho

Thu nhap khac

Mau sé B 09 - DN/HN

N&m tai chinh két thuc ngay

30/9/2011
VND

13.889.373.722
62.548.208.722

11.621.983.577

30/9/2010
VND

22.862.510.533
3.744.605.904
4.441.228.219
6.857.208.804

88.059.566.021

37.905.553.460

Chi phi khac
Gia tri con lai cla tai san ¢6 dinh thanh ly (62.153.033.947) (5.430.950.992)
Chi phi khac (6.422.213.563) (4.590.346.318)
(68.575.247.510) (10.021.297.310)
19.484.318.511 27.884.256.150
26. THUE

Céng ty C6 phan Tap doan Hoa Sen

Theo Gidy Chuiing nhan Uu dai Bau tu s6 108/CN-UB do Uy ban Nhan dan tinh Binh Duong cép
ngay 29 thang 10 nam 2001, Cdéng ty c6 nghia vu ndp thué thu nhap doanh nghiép vai thué suat
15% trén Igi nhuan tinh thué va & muc 25%. T nam 2014, thué€ sult l1a 25%. Ciing theo céac diéu
kho&n trong Gidy Chiing nhan Uu d&i D4u tu, Cong ty dugc mién thué thu nhap trong 3 nam ké tu
nam dau tién co Igi nhuan chiu thué (2004) va dugc gidm 50% thué sudt thué thu nhap trong 7
nam tiép theo.

Hoat dong thuong mai chiu thué suét thu nhap 25% va khong dugc mién thué suat thu nhap doanh
nghiép.

Céng ty TNHH Mét Thanh Vién Vat Liéu Xay Dung Hoa Sen

Cong ty TNHH M6t Thanh Vién Vat Liéu Xay Dung Hoa Sen c6 nghia vu ndp cho Nha nudc thué
thu nhap b&ng 15% trén Igi nhuan chiu thué trong vong 12 nadm ké ti nam hoat déng dau tién va
25% cho nhiing nam ti€p theo. Cac diéu khoan trong Gidy phép dau tu ciing cho phép Coéng ty
TNHH Mét Thanh Vién Vat Liéu Xay Dung Hoa Sen mién thué thu nhap trong 3 nam k& ti nam
6 Igi nhuan chiu thué€ (2007) va gidm 50% thué thu nhap trong 5 nam tiép theo.

Cac hoat ddng kinh doanh khéc chiu thué suét 25% va khéng dugc mién thué thu nhap.

- www.hoasengroup.vn
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26. THUE (ti€p theo)
Céng ty TNHH Mot Thanh Vién Tén Hoa Sen

Coéng ty TNHH M6t Thanh Vién Tén Hoa Sen c6 nghia vu nép cho nha nudc thué thu nhap bang
15% trén Igi nhuan chiu thué trong vong 12 nam ké ti nam hoat dong dau tién va 25% cho cac
nam tiép theo. Cac diéu khoan trong Gidy phép Dau tu cling cho phép Cong ty TNHH M6t Thanh
Vién Tén Hoa Sen mién thué thu nhap trong 3 ndm k& ti nadm cé Igi nhuan chiu thué dau tién
(2007) va dudgc giam 50% thué sudt thué thu nhap trong 5 nam tiép theo.

Céc hoat déng kinh doanh khac chiu thué suat 25% va khéng dugc mién thué thu nhap.
Céng ty TNHH M¢t Thanh Vién Van tai va Co khi Hoa Sen

Cong ty TNHH Mét Thanh Vién Van tai va Cao khi Hoa Sen cé nghia vu ndp thué thu nhap cho Nha
nuéc bang 25% Igi nhuan chiu thué.

S6 thué trén Igi nhuan trudc thué clia Tap doan khac vai s6 thué khi dugc tinh theo cac muc thué
sudt ap dung cho cac cong ty trong Tap doan nhu sau:

N&m tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND
Lgi nhuan ké toan trudc thué 168.475.798.930 251.901.676.450
Thué tinh theo cac muc thué suat clia Tap doan 32.817.263.416 38.801.867.795
Diéu chinh:
Chi phi khdng dugc kh&u tru 11.733.495.715 1.846.521.469
Anh hudng clia thué suét cao hon 222.349.899 2.326.062.258
Thu nhéap khéng chiu thué (7.834.555.531) (860.852.830)
L6 tinh thué ma khong ghi nhan tai san thué thu
_ hhap hoan lai - 304.824.518
Anh hudng cla uu dai thué (16.706.325.506)  (11.932.013.693)
Du phong thiéu clia nam trudc 7.174.128.628 17.290.970.599
Tang thué suét ) ‘ , (5.282.277.768) (872.694.535)
Thué TNDN tu chuyén quyén st dung dat 515.437.500 -
Anh hudng clia mién thué & cong ty con - (10.382.220.644)
Thué TNDN dugdc hoan (*) (14.332.092.324) :
Chi phi thué thu nhap doanh nghiép 8.307.424.029 36.522.464.937

(*) Thué thu nhap doanh nghiép dugc hoan thé hién khoan tién Cong ty TNHH Mét Thanh Vién Tén
Hoa Sen nhan lai trong ndm theo k&t luan thanh tra thué ctia Téng Cuc thué. Truéc dé, khoan tién
nay da dudgc céng ty nay tinh vao chi phi thué thu nhap doanh nghiép clia nam tai chinh két thuc
ngay 30 thang 9 nAm 2010 va ndp cho Nha nudc theo yéu cau clia Cuc thué sé tai. Viéc hoan lai
thué€ nay la do sy khac biét trong cach dién giai quy dinh vé thué lién quan dén viéc uu dai thué
clia cong ty nay gitia Cuc thué sé tai va Téng Cuc thué.

Chi phi thué thu nhap doanh nghiép cho nién do dudc tinh dua vao thu nhap chiu thué€ udc tinh va tay

thudc vao su kiém tra va c6 thé cé nhiing diéu chinh clia co quan thué.
Bao Cao Thudng Nién
Nién Do Tai Chinh 2010 - 2011
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27. LAl CO BAN TREN CO PHIEU

L&i ¢ ban trén cd phiéu tai ngay 30 thang 9 nam 2011 dudc tinh bang s6 Igi nhuan thuan phan
bé cho céac ¢ dong chinh chia cho s8 lugng binh quan gia quyén clia s6 ¢6 phiéu phé thong dang
Iiu hanh nhu sau:

Nam tai chinh két thac ngay

30/9/2011 30/9/2010
VND VND
Lgi nhuan thuén thudc c¢é déng s& hiiu ¢6
phiéu phd thong 160.168.374.901 215.379.211.513
Binh quan s& ¢c6 phiéu phé théng dang luu hanh 98.770.778 96.126.246
L&i co ban trén mbi cé phiéu (déng) 1.622 2.241

28. CHI PHi SAN XUAT KINH DOANH THEO YEU TO

N&m tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND

Chi phi nguyén vat liéu trong chi phi

san xuat 11.051.234.931.496 7.414.331.080.870
Chi phi nhan céng va nhan vién 211.527.664.606 168.501.575.254
Chi phi khdu hao va phan bo 194.945.656.330 152.071.726.357
Chi phi dich vu mua ngoai 456.919.316.405 234.812.128.309
Cac chi phi khac 107.380.837.177 93.715.928.905

12.022.008.406.014  8.063.432.439.695

29. GIAO DICH VOI CAC BEN LIEN QUAN

Céc bén lién quan chl y&u bao gém cac ¢6 doéng, thanh vién Hoi déng Quan tri va cac nhan su
quan ly chi chét.

(a) Giao dich véi cac bén lién quan
Trong nam, cac giao dich sau day dugc thyc hién vdi cac bén lién quan:
i) Céc khoan chi cho cdc nhan sy quan ly chl chét

N&m tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND
Thi lao Hoi déng Quan tri, Ban ¢6 van va Ban
ki€m soat 954.000.000 2.349.028.027
Luong cho Ban T6ng Giam doc 4.293.126.682 3.134.997.000

- www.hoasengroup.vn
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GIAO DICH VOI CAC BEN LIEN QUAN (tiép theo)

(b) S6 du cudi nam véi cac bén lién quan

30.

31.

32.

N&m tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND
Tra trudc cho ngudi ban (Thuyét minh 4)
Hoang Buic Huy (Ph6 Téng Giam déc)
Ung trugc tién mua dat 90.183.227.000 104.355.929.500

BAO CAO BO PHAN

Ban Téng Giam déc cho rang Tap doan hoat déng trong mot bod phan theo linh vic kinh doanh
chinh 1a san xuét va kinh doanh vat liéu tén, thép va vat liéu xay dung va hoat déng trong mot bd
phan theo khu vuc dia ly duy nhat 1a Viét Nam.

CAM KET THUE HOAT BONG

Céc hgp dong thué hoat dong khéng hlly ngang, Tap doan phai trd mic t8i thi€u trong tuong lai
nhu sau:

Nam tai chinh két thiuc ngay

30/9/2011 30/9/2010
VND VND
Dudi 1 nam 21.194.152.720 13.245.089.660
Tu 1 dén 5 nam 69.375.630.134 39.247.257.679
Trén 5 nam 251.241.359.892 214.808.752.227
Téng cong cac khodn thanh toan t8i thiéu 341.811.142.746 267.301.099.566

CAM KET VON

Cac cam két vé chi tiéu tao 1ap tai san cd dinh da ky hgp déng tai ngay lap bang can doi ké toan
nhung chua dugc hach toan vao bao cao tai chinh nhu sau:

Nam tai chinh két thac ngay

30/9/2011 30/9/2010
VND VND
Nha xudng, may moc va thiét bi 28.575.744.556 430.793.791.230

Bao Cao Thudng Nién
Nién B6 Tai Chinh 2010 - 2011
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33. SO LIEU SO SANH

Mot vai so liéu so sanh da dudgc phan loai lai dé phu hgp véi cach trinh bay clia ky bao cao hién
hanh.

34. TRINH BAY LAI

Sé liéu dau nam clia bao cao tai chinh hgp nhat da dugc trinh bay lai so v6i bao céo tai chinh hgp
nhat da dugc kiém toan trudc day nhu sau:

Theo bao céo
truéc day Piéu chinh Trinh bay lai
VND VND VND

Chénh léch danh gia lai tai san
tai ngay 30 thang 9 nam 2010 (*) 21.447.090.156 (21.447.090.156) =

Lgi nhuan chua phan phoi
tai ngay 30 thang 9 nam 2010 222.647.225.314 21.447.090.156  244.094.315.470

Chénh léch danh gia lai tai san

tai ngay 30 thang 9 nam 2009 21.447.090.156  (21.447.090.156) >
Lgi nhué&n chua phan phoi
tai ngay 30 thang 9 nam 2009 259.845.916.955 21.447.090.156  281.293.007.111

(*) Kho&n chénh I&ch danh gia lai quyén s dung dat dung dé gép vén vao Cong ty TNHH M6t Thanh
Vién Tén Hoa Sen phat sinh ti nam 2006 va dugc ghi nhan vao tai khodn “Chénh léch danh gia
lai tai s&n” thay vi “Thu nhap”. Do viéc ghi nhan nghiép vu nay vao ndm 2006 la khong phu hgp
vGi ché& do k& toan hién hanh, Tap doan da trinh bay lai bang cach k&t chuyén khoan chénh léch
nay tl tai khoan “Chénh léch danh gia lai tai sdn” sang “Lgi nhuan chua phan phoi”.

B&o cdo tai chinh hgp nhat da dugc Téng Giam déc duyét ngay 30 thang 12 nam 2011,

T
S

Nguyén Thi Ngoc Lan Tran Ngoc Chu _fo
K& toan trudng Téng Giam déc

- www.hoasengroup.vn
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