CONG HOA XA HOQI CHU NGHIA VIET NAM
ANNC Poclap - Twdo - Hanh phic

cTCcP DA NUINHO

BAO CAO THUONG NIEN NAM 2011

* Tén t6 chirc niém yét: Cong ty C6 phan P4 Niii Nho
g Tén Tiéng Anh: Nui Nho Stone Co-operation
o Ma chirng khoan: NNC
o Biéu tuong (Logo) cua cong ty:
cTCP DA NUINHO
* Dia chi: PT743, Kp. Binh Thung, P. Binh An, thi xa Di An, tinh Binh Duong
* Dién thoai: 0650.3751515 Fax: 0650.3751234
* Website: www.nuinho.vn;
g Email: dnnl23@vnn.vn

* Gidy chung nhan dang ky kinh doanh va dang ky thué s6 3700762471 do S¢ Ké
hoach va Pau tu tinh Binh Duong cp 1an dau ngay 14/11/2006, cap thay d6i lan thir 02
ngay 07/12/2009, cap thay dbi lan 03 ngay 06/07/2010, va cap thay d6i lan 4 ngay
29/04/2011.

* Vén didule:  87.681.750.000 dong (Tdm muoi bay 1y sdu tram tdm muoi mot
triéu bay tram nam muoi ngan dong).
* Nganh nghé kinh doanh:

- Khai thac da, dt sét gach ngoi;

- San xuit ngdi xi ming mau;

- Mua ban vat liéu xay dung;

- Cho thué kho bdi, van phong; Kinh doanh bat dong san;
- Pau tu khu du lich sinh théi (theo quy hoach cua tinh).
- Khaéch san, Nha hang.

- Trong rimg va cham séc ciy ring;

- Ché bién mu cao su (khong hoat dong tai tru s chinh).
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Phin I Lich sir hoat dong cia cong ty
I Lich sir hinh thanh va phat trién:

Cong ty C6 phan P4 Nii Nho tién than 1a mot co sd san xudt tha céng nho do
ché do cii dé lai va duogc tiép quan tu thang 12 ndm 1975 va don vi truc thudgc cua Cong
ty Vit liéu va X4y dung Binh Duong (M & C) vdi tén goi 1a Xi nghiép khai thac da sd
3. Cung véi sy phdt trién manh mé cua Cong ty me 1a Cong ty Vat liéu va Xay dung
Binh Duong 1a su di 1én va 1én manh khéng ngimg cta Cong ty C phan D4 Nii Nho,
dén nay Cong ty da co gi6i héa toan bd ning lyc khai thac gan 2.000.000 m® da/nam.

Thang 08/2006, Coéng ty C6 phan P4 Nii Nho duge chinh thic thanh 1ap theo
Quyét dinh sé 3556/QD-UBND ngay 07/08/2006 cia Uy ban Nhan dan tinh Binh
Duong trén co s& phé duyét phuong 4n c6 phan héa va Chuyén xi nghiép khai thic da
sé 3 tryc thudc Cong ty Vat liéu va X4y dung Binh Duong thanh cong ty ¢ phan voi
von diéu 1¢ 38,000, 000,000 dong. Thang 3/2009, Cong ty thuc hién viéc phat hanh cd
phiéu thuéng cho co déng hién hitu ting vén dicu 18 1én 44,965,000,000 dong va trd
thanh cong ty dai ching. NNC da dang ky véi UBCKNN va tr¢ thanh cong ty dai
chiing ngay 14/5/2009. Thang 11/2009, Cong ty thuc hién phét hanh c6 phiéu thuong
cho ¢ ddng hién hitu ting vbn diéu 1¢ 1én 87.681.750.000 ddng.

Thang 01/2010, Céng ty tién hanh ndp hd so dang ky niém yét o phiéu tai So
Giao dich Ching khoan TP. HCM. Ngay 23 thang 06 nam 2010, c6 phiéu cong ty Co
phan P4 Nii Nho chinh thirc niém yét trén san giao, dich chimg khéan thanh phd Ho
Chi Minh. Trong qua trinh hoat dong, Coéng ty C6 phan P4 Nui Nho da dat duoc nhiéu
thanh tyu, tré thanh Cong ty cung cap d4 c6 uy tin trén thi truong, duoc khach hang tin
tudng.

Cong ty da xay dyng va thyc hién cic quy dinh nghiém ngat vé dam bao chat
luong san pham cung cap cho thi truong. NNC da dugce chimg nhéan chat luong thude
linh vyc khai thdc va ché bién d4 xdy dung va dat chtng chi ISO 9001:2008 do t6 chirc
QUACERT chtrng nhéan thang 3/2009.

1. Pinh huéng phat trién:

a. Ngin han: Muc tiéu co ban nim 2012:

- P4 khai thdc: 1,950,000 m’

- Paché bién: 1,950,000 m’

- Doanh thu:  290,268,000,000 d

- Loi nhuan trude thué: 82,167,000,000 d

- Loi nhuan sau thué: 61,625,250,000 &

b. Trung, dai han:

- M6 rong thi truong tiéu thy d4a va ting cong suat khai thac ché bién tai chi nhanh
Binh Phudc.

- M6 rong dién t1:ch khai thécvdé tai mo Nui Nho 1€n 4.5 ha va tang d¢ sau khai thac

dén cost 100 theo giay phép ctia Uy ban Nhan dan tinh Binh Duong.

- Cho thué kho bai, nha xudng.
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- Nghién ctru du dn kha thi khu du lich sinh théi (theo quy hoach dia phuong) tai mo
Nui Nho sau khi déng ctra mo.

Phan II Béo cdo cia Hoi dong Quan tri va Ban Giam doc:
A. Bio céo cia Hoi ddng quan tri:

Trong nam, Hoi déng quan tri da t6 chuc hop 09 cudc hop theo yéu cau nhiém vu
SXKD va dau tu, da ban hanh 08 Nghi quyét va 01 bién ban phuc vu cong tic quén tri
ctia Cong ty. Céc van ban do HPQT duoc ban hanh kip thoi va dya trén nguyén tic tap
trung dan chi, ding phép luat, quyét dinh ding dan chién lugc hoat dong kinh doanh
cua Cong ty va hoan thanh cic cdng tdc chinh sau:

1. Chi dao hoan thanh cac chi tiéu ké hoach san xuét kinh doanh ma PHCD da giao
cho theo nhu s liéu béo cdo cua Gidm ddc trinh bai.

2. Chi dao Gidm ddc Cong ty xay dung ké hoach va dinh mic kinh té k¥ thuat nim
2012.

3. Chi dao 1ap ké hoach va bién phdp thuc hién ké hoach san xuat kinh doanh hang
quy va 6 thang, can cit tinh hinh thyc té d& ra diéu chinh cdc chi tiéu ké hoach, kip thoi
chi dao Gidm dbc Cong ty dam bao thuc hién tét Nghi quyét cua Pai hoi dong cb dong.

4. Chi dao chinh sich ban hang cho phtt hop vdi thi truong nhiam tiéu thu bot san
pham ton kho.

5. Chi dao san lap 6,5 ha dat go doi.

6. Chi dao mua thém 24 ha dat gﬁn khu vuc mé dé lam khu vuc ché bién.

7. Chi dao lap dat mdy xay s6 250 tdn/h va 01 mdy xay cét nhan tao tai CN Binh
Phudc.

8. Chi dao tim ddi tdc cho thué mat bang tai bén bai Tan ba.

9. Quy hoach va st dung cén b, dap ung kip thoi yéu cu nhiém vu san xuat kinh
doanh dong thoi chi dao Gidm ddc kién toan t6 chiic b may quan 1y cia Cong ty nham
phuc vu tdt nhét viéc diéu hanh thyuc hién nhiém vu kinh doanh cua Cong ty.

10. Chi dao ngudn vbn bang tién hién cé giri vao tién giri tiét kiém c6 ky han nham
nang cao hiéu qua sir dung dong von.

11. Chi tam tmg ¢6 tirc 1an 1 ndm 2011 cho cic cd dong 12 30% (trong d6 co tirc con
lai nam 2010 1a 5% va tam Ung cb tie dot 1 nam 2011 1a 25%).

12. Chon lya don vi kiém todn doc 1ap 1a Cong Ty TNHH Kiém Toan va Tu Vén
Phia Nam AASCs tién hanh kiém todn ndm 2011.

B. Bao cao Ban Giam doc:

@ Thuén lgi va khé khén trong nam 2011:

A — Nhirng thuin lgi :

1- Trong ndm 2011 tinh hinh kinh t€ c& tinh Binh Duong néi chung va khu vuc
cdc tinh thanh phd 14n cin néi riéng c6 su ting trudng tét, linh vuc xay dung phat
tri€n 6n dinh tir &6 tinh hinh tiéu thu sdn phdm ctia cong ty gip nhiéu thuin 1gi.

2- Cong ty C6 Phan P4 Nui Nhd ti€p tuc nhan dudc sy quan tim cua lanh dao cic
ban nganh, HDQT Co6ng ty ludn chi dao ding hudng, gitip cong ty thdo gd nhitng khé
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khin trong hoat dong san xuat kinh doanh, nhat 1a cong ty di nhan dugc gidy phép
khai thdc mdi tai md Nudi Nhé dugc md rong md thém 4,5 hecta va xudng sdu cost
100 thdi gian dugce cAp phép dén 30 thang 06 nim 2014.

3- Viéc cdc md khai thdc dd khu viic Héa An, TAn Ban thudc Pong Nai hét han
khai thic ciing phan nio tao dudc 1gi thé trong viéc tiéu thu sdn phim, va kinh
doanh dudng bd ting trudng manh, Viéc sdn xudt san phdm dugc ki€m sodt bdi hé
thdng quin 1y chat lugng ISO 9001:2008 tir d6 gitp ning cao uy tin v6i khdch hang,

4- Nim 2011 nganh dién da ddp ¢ng dd ludng dién niing cho cong ty, viéc cit
dién luan phién d6 khong xdy ra do d6 d6 tin dung toi da cong suit cia xe mdy
thi€t bi dwa ning suit khai thdc va ch& bié€n thdng sau ludn cao hon thiang trudc.

5- C6 d6i ngii CB CNV doan k&t c6 chuyén mon gidi, bd mdy quan ly diéu hanh
¢6 nhiéu kinh nghiém va tAm huy&t, ludn c6 trach nhiém trude nhiém vu dugce giao,
c6 nhitng gidi phap kip thdi va ding din cho tirng thdi diém c6 tinh quyét dinh.

B - Nhitng khé khén :

1- V& sdn xudt cdng tdc khai thic trong 06 thing dau nim that sy gip rat nhiéu
khé khin, tinh hinh kinh doanh khong dugc thuin 1gi lugng d4 ton kho 16n tir nim
2010 chuyén sang, cidc cong trinh ¢6 von tir ngudn diu tu cong hiau nhu chi hoat
dong cam chirng, cdc du d4n ¢6 qui md thi khdng khdi dong, ngudn von dau tu thi han
hep, 1di suit vay cao nén cdc doanh nghiép phai tinh d&€n bai todn thu hep sdn xuit.

2- Khi khai thdc xuéng siu, mau sic va chat lugng d4 khong 6n dinh, Pong thdi
viéc md rong moong khai thic theo ding k&€ hoach thi€t k& thi d4 den, vang chi€m
trén 60% nén lugng khach hang than tin ciing han ché€ nhin sin phim clia cong ty,
nhat 12 thi trudng khdch hang d4 dudng song di gidm trén 70% day 1a diém mau
ch6t ma BLD ciAn manh dan tim gidi phdp trong nim 2012.

3- Trong khai thdc khodng sidn néi chung hién nay, doi hdi cong ty phdi chap
hanh tuin thi vé van dé an toan va mdi trudng, Khu vuc khai thdc khd gian dan cu,
tuy di chi dong va cd ging rat nhiéu trong cong tdic mdi trudng thé nhung it nhiéu
van con bi 4nh hudng, Trong nim 2011 tinh hinh kinh t€ ¢4 nudc néi chung, tinh hinh
san xuit clia Cong ty C6 Phan P4 Nidi Nhd néi riéng con nhiéu khé khin nhu gid cd
dau vao nhiéu loai nguyén vat liéu ting bat thudng, cu thé gid vat liéu nd ting
29,60% , vat tu nhién liéu lién tuc diéu chinh ting gid , , , trong khi d6 gid bdn san
phdm diu ra lai khong ting. Cong tic diéu hanh gip nhiéu khé khin, nhat 13 viéc bd
tri cdc bai khoan tao moong mdi va ning cao sdn lugng khai thic dd diu 1én theo
gidy phép mdi.

Nhan xét chung:
Trong ndm 2011 tinh hinh kinh té ca nudc néi chung, tinh hinh san xuat ciia Cong ty

Co6 Phan B4 Nui Nho no6i riéng gdp nhiéu khé khan nhu gid cd dau vao nhiéu loai
nguyén li€u tang, ty 1¢ lam phdt & muc cao, Song dugc sy quan tdm chi dao cua Hoi
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Pong Quan Trj cling v&i su nd luc phin ddu cua toan thé CBCNV, Céng ty dd hoan
thanh va hoan thanh vugt muc ké hoach cdc chi ti€u co ban theo nghi quyét dé ra.

Két qua thuc hién Nghi quyét Pai hoi dong co dong nim 2011 nhw sau:

1- Vén dé thir nhat : Két qua hoat dong SXKD niam 2011.

STT DIEN GIAI PVT | Kéhoach | Thuchién | % HT
1 | P4 khai thic m’ 1,900,000 | 2,009,935 | 106%
2 | D4 ché bién m’ 1,900,000 | 1,939,063 | 102%
4 | Doanh thu 1,000d | 259,801,000 | 279,805,500 |  108%
5 | Loi nhuan 1,000d | 79,765,000 | 117,671,530 |  148%
6 | Thué TNDN 1,000d | 19,941,000 | 28,773,402 | 144%
7 | Loi nhuan sau thué 1,000d | 59,824,000 | 88,872,707 | 149%
8 | Co tic 1,000d | 40,083,000 | 58,975,316 | 147%
9 | Loi nhuan trén modi cd phiéu | dong 7,175 10,607 | 147,83%

(EPS)
10 | Co tirc / 1 c6 phiéu dong 4,807 7,089 | 147.47%

2- Van dé thi hai : Viéc dau tw mo rong mé d4 Tan Lap tai chi nhanh Binh Phudc 1én
100 ha gip nhiéu khé khan khéng thuc hién duoc, do mé da Tan Lap nam trong khu
quy hoach mo6 320 ha ctia UBND tinh Binh Phuéc, Hién tai, Gidy phép khai thic da
duge Chu tich UBND tinh Binh Phuéc cép 51,5 ha tai mé dd Mii Tau: cong ty da tién
hanh dén bu duoc 36,5 ha, ngoai ra cong ty con dén b duogc dién tich 44 ha dé phuc vu
khu che bién, béi chira san pham, dudng ndi bd va dién tich dat chua khai thac, st dung
dugc trong cao su,

3- Vian de thir ba: Cong ty da hoan tat lap dat mdy xay cat nhan tao va mdy xay s6 04
(cong sudt 250tan/gio), dam bao cung cap thém san pham cét nhdn tao cho thi truong,
cling nhu ting coéng suat khai thic ché bién tai mo dd Tan Lap chi nhanh Binh Phudc,
Nhung hién nay tinh hinh tiéu thu tai chi nhanh Binh Phuéc gap khé khin nén cong suit
khai thdc tai chi nhanh Binh Phudc chua tang 1én dugc,

4- Van dé thir tu: Puoc su iy quyén cta Pai hoi dong c¢d dong nam 2011 vé viéc lua
chon cong ty Kiém todn kiém todn Béo cdo tai chinh nim 2011 dam bao du nang luc va
chao gid canh tranh, Céng ty dd chon cong ty TNHH Dich vu Tu vn Tai chinh Ké todn
va Kiém todn Phia Nam (AASCs) kiém todn Bdo cdo tai chinh ndm 2011,

5- Van dé thir nim: Vé cong tic chiam lo doi séng cho CBCNV, thyc hién theo nghi
quyét cia DPHPCD, Cong ty c¢6 to chirc hdi nghi cho ngudi lao dong theo ding quy
dinh, trong nam duy tri san xuét On dinh tao diéu kién, dam bao viéc 1am va thu nhép
cho cong nhan vién lao dong trong Cong ty, Cong ty to chirc khdm sirc khoe dinh ky
cho nguoi lao dong, cho cong nhén hoc tp néng cao tay nghé, Thuc hién nghiém chinh
cong tac an ninh trat tu, phong chéng chdy nd, thuc hién cic bién phdp bao vé moi
treong khu vuc khai thac, ddm bao vé sinh thuc pham chi bdi dudng doc hai cho nguoi
lao dong diing quy dinh.
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Phan III  Bio cio kiém téan va bdo cio tai chinh
1/. Kiém téan déc lap

Pon vi kiém téan doc lap: cong ty TNHH Dich vu tu van Tai chinh Ké téan va
Kiém téan Phia Nam (AASCs)
2/. Y kien ciia don vi kiém toan dgc lap:

BAO CAO KIEM TOAN
V& B4o cdo tai chinh cia Céng ty C6 phdn P& Nui Nhé
Cho nam tai chinh két thic ngay 31 thdng 12 nam 2011,

Kinh giti : HOI DONG QUi\N‘TR! VA BAN GIAM POC
CONG TY CO PHAN PA NUI NHO

Chlng toi da kiém todn bdo cdo tai chinh clia Cong ty C6 phdn P& Nai Nho (sau day goi tit Ia Cong
ty) dugc Iap ngay 21/02/2012 gdm: Bang can doi k& toan tai ngay 31/12/2011, Béo cao két qlia hoat
dong kinh doanh, B4o cdo luu chuyén tién t& va Thuy&t minh B4o cdo tai chinh k&t thic ngay
31/12/2011 dudgc trinh bay tii trang 06 dén trang 26 kém theo,

Viéc I4p va trinh bay Bdo cdo tai chinh nay thudc trach nhiém cla Ban Giam doc Cong ty, Trach
nhiém clia chiing t6i 1a dua ra y ki&n vé& bdo cdo nay cin c trén k&t qud kiém toan clia ching toi,

Ca s y kién

Ching tdi da thuc hién cong viéc ki€ém toan theo ding chudn muc kiém todn Viét Nam, Cac chuin
muc ndy yéu cdu cong viéc kiém todn Iap k& hoach va thuc hién dé c6 sy dam bo hop Iy ring céac
bdo cdo tai chinh khong con chda dung cac sai s6t trong y&u, Ching t0i da thuc hién viéc kiém tra
theo phuong phap chon miu va dp dung céc thli nghiém can thiét, céc béng chiing xac minh nhiing
thong tin trong Béo cdo tai chinh; dénh gid viéc tudn thl cac chuidn muc va ché do ké todn hién
hanh, cac nguyén tic va phuong phdp k& toan dugc ap dung, cac udc tinh va xét doan quan trong
clia Ban Gidm d6c cling nhu céch trinh bay tong quéat cdc Béo céo tai chinh, Chang toi tin ring cong
viéc kiém todn clia ching t6i d3 dua ra nhiing co s& hop Iy dé 1am cin c cho y ki&n cla chang toi,
Y kién ciia kiém todn vién:

Theo y ki€n ching t6i, xét trén khia canh trong yéu, Bdo céo tai chinh d& phan anh trung thuc va hgp
Iy tinh hinh tai chinh clia Cong ty C6 phan P& NGi Nho tai thoi diém 31 thdng 12 ndm 2011, ciing
nhu k&t qué hoat dong san xudt kinh doanh ndm 2011 va céc ludng luu chuyén tién té trong ndm tai
chinh két thic tai ngay 31 thang 12 nim 2011, C4c bao cdo dugc soan thdo phu hop véi chudn muc
va ché do k& toan Viét Nam hién hanh va cac qui dinh phap Iy c6 lién quan,

TP, HO Chi Minh, ngay 21 thdng 02 ndam 2012
Cong ty TNHH Dich vu Tuv van Tai chinh
Ké toan va Kiém toan Phia Nam - AASCS

Téng Giam Dac Kiém toan vién
Lé Van Tudn Luu Vinh Khoa
Chiing chi KTV s6 : 0479/KTV Chiing chi KTV sd : 0166/KTV
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3/. Bao cao tai chinh:
(xem chi tiét tai dia chi www,nuinho,vn)

Két thiic nam tai chinh, Cong ty C6 phan P4 Nui Nho di 1ap Bdo cdo tai chinh theo
ding biéu mau quy dinh cta B¢ Tai chinh, va theo ding chuan muc ké todn hién hanh,
Bdo cdo tai chinh nam 2011 gdm cé:

- Bang céan dbi ké todn ngay 31/12/2011,

- Két qua hoat dong san xuat kinh doanh nam 2011,

- Bao cao luu chuyén tién té€ (PP truc tiép),

- Thuyét minh Bdo céo tai chinh.

4/. B4o cio ciia Ban kiém séat:

1- Trong nhiém ky, chiing tdi da tién hanh kiém sodt tinh hinh thyc hién Nghi quyét
ciia PHDPCD, dong thoi kiém sodt cdc mit hoat dong ctia Cong ty trong pham vi chic
nang quyén han ctia minh nhu:

- Kiém tra, giam sat tinh hinh thuc hién Nghi quyét PHDPCD, Nghi quyét HDQT,
Diéu 1é va quy ché 1am viéc giita Chu tich HPQT véi gidm dbc, cdc van ban ban hanh
ndi bd phuc vu quéan 1y diéu hanh doanh nghiép,

- Kiém tra, gidm sét tinh hinh thyc hién ké hoach va céc dinh muc kinh té k¥ thuat
hang ndm cua cOng ty,

- Hang quy tién hanh kiém tra bdo cdo tai chinh cong ty,

- Kiém tra tinh hop 1y, hop phép trong quan ly, diéu hanh hoat dong kinh doanh;
trong ghi chép s6 sich ké todn, céc bdo cdo tai chinh hang quy va nim cia cong ty;

- Theo d&i va gidm sét viéc cong bd thong tin theo qui dinh cia UBCK nha nudc,

- Théo luan véi kiém todn doc 1ap nhiing van dé dugc néu trong bdo cdo tai chinh,

Qua két qua lam viéc, Ban kiém sodt thong bdo voi HDQT va Ban gidm ddc cong ty
nhitng van dé con thiéu sét trong quan 1y diéu hanh, dong thoi dua ra giai phdp dé khac
phuc va xir Iy nhitg van dé con thiéu sét nhu: cong ng khach hang vuot dinh mirc; thi
tuc nghiém thu thanh todn chua ddy du vé chimg tir, vé chir ky, s liéu con sai sét; mot
sb hach todn va dinh khoan chua ghi nhén kip thoi va nham 14n tai khoén; nghiém thu da
mot s6 khau chua hop 1y, phan bo chi phi va tinh gia thanh san pham mot s6 khau chua
phit hop... Cic d& xuat va kién nghi xir Iy déu dugc HPQT, Ban gidm dbc xem xét giai
quyét theo pham vi quyén han ctia minh duoc quy dinh tai Diéu 1& cong ty,

2- V& dé gidm sét tinh hinh thyc hién nghi quyét cia PHPCPD niam 2011:
a. Van dé chua thuc hién:

Xin chii truong dau tw md d4 tai Binh Phudc 1én 100 ha chua thuc hién xong (cong
ty méi dén b dugc 36,5 ha phan dién tich khai thac va 44 ha 1am khu vuc ché bién) do
tinh Binh Phudc da quy hoach 320 ha md va giao cho ciac don vi khéc,

b. Céc van d& cong ty da thuc hién hoan thanh,

- Hoan thanh vuot muc cdc chi tiéu ké hoach SX-KD ma DPHDPCP di giao phé nhu
bao cdo di trinh bai;

- P4 hoan thanh viéc 1ap dat va van hanh 1 méy xay cdt nhén tao va 01 mdy xay s 4
cong suét 250 tan/gio tai CN Binh Phudc,

- Thyc hién phan phdi trich quy ding theo Nghi quyét;
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- Pam phan va ky hop dong véi cong ty kiém toan AASCs dé kiém todn bdo cdo tai
chinh cong ty;

- Thuc hién chia co tirc kip thoi cho céac co dong;

- Cham lo tot doi séng CB-CNV céng ty gitip ddy nhanh viéc hoan thanh cdc chi
tiéu k& hoach hang nim do PHPCD giao cho

3- Két qua giam sat dbi voi thanh vién Hoi dong quan tri, thanh vién Ban Gidm va
céc can by quan ly

- Ban kiém soét khong thay c6 diéu gi bat thuong trong hoat dong ctia HDQT, Ban
Giam dbc va cédc can bd quan 1y cong ty,

- Ban kiém sodt nhét tri théng qua Bdo cdo két qua hoat dong san xuat kinh doanh,
phuong dn phan chia l¢gi nhuan va tinh hinh trich 14p cdc quy cua ctia cong ty,

- Ban kiém sodt ddnh gid cao HPQT da c6 mot sd hanh dong kip thoi, sédng sudt,
hiéu qua trong hoat dong san xuat kinh doanh nhu:

+ Diéu chinh kip thoi gid ban san pham theo thi truong tir d6 hang hod cong ty tiéu
thu khé 6n dinh va tao cong an viéc 1am thuong xuyén cho ngudi lao dong,

+ Thuc hién c6 hiéu qua phong trao sang kién cii tién, phong trao tiét kiém, chong
lang phi tir d6 tiét kiém duoc chi phi cong ty; C6 nhiéu chinh sich khuyén khich, hd tro
dong vién kip thdi cho CB-CNV dé cong ty dat dugc mirc do ting truong doanh sb so
v6i ké hoach hon 108% trong bdi canh kinh té chung 12 rat khé khian, loi nhuan hoan
thanh vuoc mutc ké hoach 148%, céc chi sb loi nhuén trén vén CSH dat 52,61%), 13i co
ban trén ¢ phiéu dat 10,067 ddng va so véi cdc doanh nghiép khdc ciing nganh thi
nhing con s6 trén 1a kha 4n twong ma HDQT, Ban giam ddc xtng déng duoc ghi nhan
va biéu duong.
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Phan IV To chitc — Nhan su:

1/. Co clu tb chire:

HOI DONG QUAN TRI

BAN KIEM SOAT

BAN GIAM BOC CONG TY

CN BINH PHU'GC

BO PHAN KE TOAN

BP NHAN SU’ - HCTH

BP KY THUAT - BHSX

BPHAN KINH DOANH

TO KHAI THAC PA

TO NGHIEP VU

|_ TRAM CAN

TO K.THAC CAO SU

TO BAO VE

L

BP.NGHIEP VU

KE TOAN

QUAN LY XE

TO CHUC

NHAN Sy

TAP VU

TO BAO VE

TO VE SINH

PUONG
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TO KY THUAT BAN MIN

TO CO BIEN

TO KHO THANH PHAM

TO TRAM CAN

TRAM CAN
Kv2

TRAM CAN
KV3

TO KINH DOANH




2/. S6 hrgng can bd cong nhan vién va chinh sach nguoi lao dong:
2.1 S6 lrgng can bd cong nhan vién: (Tinh dén 31/12/2010)
Téng sb: 125 ngudi
Trong dé:
Gidn tiép: 39 nguoi
Truyc tiép: 86 nguoi
2.2 Chinh sach ddi v6i ngwoi lao dong:
2.2.1 Pao tao:

Tay theo yéu cau cbng viée, nguoi lao dong duoc cong ty cho tham gia cdc khéa
dao tao ngan, dai han, Ngoai ra, cong ty ludn tao diéu kién thuan loi cho doi ngil can bo
gidn tiép ty nang cao trinh do nghiép vu chuyén mén, Hang nam, cong ty t6 chirc céc
khéa dao tao an toan lao dong ddi v6i cong nhén truc tiép san xuat,

2.2.2 Ché @9 1am viéc, lwong, thuéng:

Cong ty thuc hién ché d6 1am viéc hanh chinh 8 gid/ ngay hoic theo ca tity theo yéu
cau cong viéc, Cong ty ludn tuin tha quy dinh cua phdp luat, déng BHXH,BHYT,
BHTN déy du cho nguoi lao dong, thuc hién ché do chi tra tién lvong dm dau, thai san
ding theo quy dinh, Ché do tién lwong cua cong ty ludn tao dong luc cho ngudi lao
dong hang say 1am viéc, gin b6 véi loi ich cia cong ty, Cin bo gian tlep dugc hudng
luong khodn dbi v&i doanh thu dat duoc, Cong nhan tryc tiép san xudt dugc hudng
lvong khéan san pham, Cudi nam, cin ctr két qua hoat dong san xuét kinh doanh (muc
d6 hoan thanh ké hoach) va quy khen thuéng ciia nim, cong ty xét thuong hoan thanh
ké hoach cho cdn bo cong nhén vién ctia cong ty,

Tién luong binh quan CBCNV: 5,900,000 dong/ngudi/thang
Thu nhap binh quan CBCNV: 6,500,000 dong/ngudi/thang

3/. Thong tin cb dong, thanh vién gépﬁvf)n: .
3.1 Ly lich hgi dong quan tri, Ban Kiém soat va Ban dieu hanh:

a. Ong Mai Vin Chanh - Chi tich Hoi dong quan tri

Ho va tén: MAI VAN CHANH

Gioi tinh: Nam

Ngay thdng nam sinh: 17/01/1959

Noi sinh: Binh Duong

CMND: 280880610 cap ngay 19/06/2002 tai Binh Dwong
Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Binh Duong

Dia chi thuong tri:
S6 BT lién lac:
Trinh do van hoa:

Trinh do chuyén mon:

b. Ong Pham Tuén Kiét -

20/5 Ap Trung Thang, xa Binh Théng, Di An, tinh Binh Duong
(0650) 3751 515
12/12

Ctr nhan Quan tri kinh doanh
Ph6 Chu tich Hoi dong quan tri — Giam ddc cong ty
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Ho va tén: PHAM TUAN KIET

Gioi tinh: Nam

Ngay thdng nam sinh: 03/05/1969

Noi sinh: Di An - Binh Duong

CMND: 280425679 cap ngay 12/02/2004 tai Binh Duong
Quibc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Binh Duong

Dia chi thuong tri: 1/19KP Binh Minh, phudng Di An, tinh Binh Duong
S6 PT lién lac: (0650) 3751 515

Trinh do van hoa: 12/12

Trinh d¢ chuyén mon: Cir nhan kinh té

c. Ong Nguyén Vin Chgi - Thanh vién Hoi dong quan tri — Phé Gidm doc

Ho va tén: NGUYEN VAN CHOI

Gioi tinh: Nam

Ngay thdng nam sinh: 23/03/1958

Noi sinh: Tan Hi¢p, Di An, Bién Hoa, Déng Nai

CMND: 280387755 cap ngay 28/07/2003 tai Binh Duong
Qubc tich: Viét Nam

Didn toc: Kinh

Qué qudn: Pong Nai

Dia chi thuong tri: 6/6A Tan Phudce, Tan Binh, Di An, Binh Duong
S6 PT lién lac: (0650) 3751 515

Trinh do van hoa: 09/12

Trinh d¢ chuyén mon: So cip Quan Iy kinh té

d. Ong Poan Vin Kinh - Thanh vién Hoi dong quan tri

Ho va tén: POAN VAN KINH

Gioi tinh: Nam

Ngay thdng nam sinh: 20/08/1961

Noi sinh: Nam Dinh

CMND: 280436955 cap ngay 11/11/1997, noi cap: Binh Duong
Quibc tich: Viét Nam
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Dan toc:

Qué quadn:

Dia chi thuong tri:
Sé DT lién lac:
Trinh do van hoa:

Trinh do chuyén mon:

Kinh

Nam DPinh

486C/1 t6 1/1 Chau Thoi, Binh An, Di An, Binh Duong
(0650) 3751 515

10/12

Trung cip quan tri kinh doanh

e. Ong Tran Minh Tam - Thanh vién Hoi ddng quan tri

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
Noi sinh:

CMND:

Quoc tich:

Dan toc:

Qué quadn:

Dia chi thuong tri:
S6 DT lién lac:
Trinh do van hoa:

Trinh do chuyén mon:

TRAN MINH TAM

Nam

21/08/1956

Thanh phd Ho Chi Minh

012370840 cap ngay 29/06/2000, noi cap: CA Tp, HCM
Viét Nam

Kinh

Thanh phé H6 Chi Minh

156 KP1, P,Linh Xuén, Thu Dirc, TPHCM
(0650) 3751 515

12/12

Trung cip co khi

f.  Ong Nguyén Nhu Song — Thanh vién Hoi dong Quan tri

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
Noi sinh:

CMND:

Quoc tich:

Dan toc:

Qué qudn:

Dia chi thuong tri:

Sé6 DT lién lac:

Trinh do van hoa:

Nguyén Nhwr Song
Nam
07/06/1962
Ha Tay
024158711, cap ngay 11/09/2003, tai CA Tp, HCM
Viét Nam
Kinh
Ha Tay
TK 26/16 Nguyén Céanh Chan, P, Cau Kho, Q,1, Tp,
HCM
0903827588
10/10
13/17



Trinh do chuyén mon:

K§ su thong tin vién thong, Quan tri tai chinh

g. Ong Vi Vin Hai — Thanh vién Hoi ddng Quan tri

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
Noi sinh:

CMND:

Quéc tich:
Dan toc:
Qué qudn:

Dia chi thuong tri:

S6 BT lién lac:
Trinh do van hoa:

Trinh do chuyén mon:

Vii Vin Hai
Nam

05/11/1982

Thai Binh

151411387, cap ngay 20/06/1999, noi cap: CA Thii
Binh

Viét Nam

Kinh

Thai Binh

S6 nha 49, duong 15, Khu phé 1,P, Linh Chiéu, Q, Thi
buc, Tp, HCM

0904306044

12/12

Ctr nhan kinh té

h. Ong Nguyén Hong Chau - Truéng Ban Kiém sost

Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
Noi sinh:

CMND:

Quoc tich:

Dan toc:

Qué quadn:

Dia chi thuong tri:
S6 DT lién lac:
Trinh do van hoa:

Trinh do chuyén mon:

NGUYEN HONG CHAU

Nam

04/02/1970

Binh Duong

280448585 cap ngay 08/12/2005 tai Binh Dwong
Viét Nam

Kinh

Binh Duong

xa Thanh Phuéc, huyén Tan Uyén, tinh Binh Duong
(0650) 3751 515

12/12

Cir nhén kinh té tai chinh, ctr nhan kinh té Nong 1am

i. Ong Dwong Hién Phat - Thanh vién Ban Kiém sodt
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Ho va tén:

Gioi tinh:

Ngay thdng nam sinh:
Noi sinh:

CMND:

Quéc tich:

Dan toc:

Qué quadn:

Dia chi thuong tri:
S6 DT lién lac:
Trinh do van hoa:

Trinh do chuyén mon:

DUONG HIEN PHAT

Nam

06/05/1981

DPong Nai

271396163 cap ngay 24/04/1996 tai Pong Nai
Viét Nam

Kinh

Quang Nam

127 Ap Tho An, xd Bao Quang, Long Khanh, Ddng Nai
(0650) 3751 515

12/12

Ct nhan kinh té

j.  Ong Nguyé&n Hitu Tai — Thanh vién Ban kiém séat

Ho va tén:

Gidi tinh:

Ngay thdng ndm sinh:
Noi sinh:

CMND:

Quéc tich:

Dan toc:

Qué qudn:

Dia chi thuong trii:
S6'PT lién lac:
Trinh do vdn hoa:

Trinh do chuyén mon:

NGUYEN HUU TAI

Nam

07/03/1977

Bién Hoa - Pong Nai

271292549, cap ngay 06/11/2008, noi cAp: ca Pong Nai
Viét Nam

Kinh

Bién Hoa, Déng nai

A3/15 Phudng Tan Van, Bién Hoa, DPong Nai

12/12

Ct nhan kinh t&

k. Ong Tran Vin Hai - Ké todn trudng

Ho va tén:
Gioi tinh:
Ngay thdng nam sinh:

Noi sinh:

TRAN VAN HAI
Nam

30/10/1969

Bién Hoa - Dng Nai
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CMND: 280448551, cAp ngay 22/12/2004, noi cap: Binh Duong

Quoc tich: Viét Nam

Dan toc: Kinh

Qué qudn: Binh Duong

Dia chi thuong tri: 84/4B, KP, bong An, phuong Tan Bong Hiép, thi xa Di An,
tinh Binh Duong

S6 DT lién lac: (0650) 3751 515

Trinh do van hoa: 12/12

Trinh d6 chuyén mon: Citr nhan kinh té

3.2 Thay d6i thanh vién Hoi dong quan tri, Ban Giam ddc, Ban kiém soat, Ké
toan trudéng:

a. Hji dong Quan tri:

Ngay 02/04/2011, Pai hoi ddng cd dong thuong nién nam 2011 da bau lai Hoi dong
quan tri nhiém ky 2 (2011-2015), Ong Tran Minh Tam va éng Poan Vin Kinh khong
tring ctr vao Hoi dong quan tri nhiém ky 2 (2011-2015), Ong Mai Vin Chénh, 6ng
Pham Tuén Kiét, ong Nguyén Vin Chdi, ong Nguyén Nhu Song va éng Vil Vin Hai
tring cur vao Hoi d@)ng quan tri nhiém ky 2 (2011-2015).

b. Ban Kiém soat:

Ban kiém séat nhiém ky 2 (2011-2015), Ong Nguyén Hong Chau, Nguyén Hitu Tai,
Duong Hién Phat tdi dac cu.

c¢. Ban Giam doc:

Ngay 02/04/2011, ong Pham Tuén Kiét duoc Hoi dong quan tri nhiém ky 2 tdi bo
nhiém lam gidm doc di€u hanh cong ty.

3,3 Thong ké c6 dong va thanh vién gép von:
a. Co dong lén:

Cong ty TNHH MTV Vit licu va Xay dung Binh Duong:

S0 co phin sohiru: 2,698,340 ¢ phan ty1g: 30,77%
_ Cong ty C6 phan Dau tu va San xuat giay Thai Binh:
S0 c6 phan sé hitu: 1,388,220 c6 phan ty 1&: 15,83%

b. Co dong la cong nhan vién cong ty:
S6 c6 phan so hiru: 212,930 ¢6 phan tylé: 2.43%

c. Co dong trong nudc:
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Cd nhén s6 hitu: 1,943,112 ¢6 phén ty1e: 22,16%
T6 chure s¢ hitu: 547,871 c6 phan tylé:  6,25%

d. Co dong nuwéc ngoai:

Cd nhén s6 hitu: 99,270 ¢6 phan tyle:  1,13%
T6 chirc s hitu: 1,429,757 cb phan tylé: 16,31%

e. Co phiéu quy:
S6 ¢6 phan: 448,675 co phan ty 1&: 5,12%

* Ghi chi c6 phiéu quy:

e Nim 2009 mua 224,825 c6 phiéu
e Nim 2010 mua 205,000 c6 phiéu
e Nim 2011 mua 18,850 c6 phiéu

Trén dy 12 mot s6 nét chinh v& tinh hinh hoat dong san xuét kinh doanh nidm 2011
cua cong ty Co phan D4 Nui Nho,
GIAM POC CONG TY

(Daky)

PHAM TUAN KIET
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