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I. Hoat dong ciia Hoi dong quin tri:

1/Cac cufc hop cua HPQT:

Tp. Hé Chi Minh, ngay 28 thdng 01 ndm 2013

STT | Thanh vién HDQT Chiirc vu S6 budi hop | Ty 1¢ | Ly do khéng |
_ tham dy | tham dy
01 | O. Trin Mai Cuong Ch‘frgzz gQT 06 100%
F ; Phé CT HPQT, ,
02 | O. Van Minh Hoang Phé TGD Cty 06 100%
05 | O. Thai Van Tho TVHDQT 06 100%
03 | O.Nguyén Vin Pat TVHDQT 06 100%
04 | O. Ping Trung Chinh TVHDQT 06 100% |

2/ Hoat déng giam sat cia HDQT dbi véi Ban Giam dbc:
a/ K&t qua kinh doanh nim 2012

STT CHhi tiéu 11:15:]2:1&:&:2;2 Tilg 'i‘iﬂ%l:]'l nim |
o1 | Gid tri Sdn lugng 283.713 73
02 | Gid tri Doanh thu 237.004 76
03 | Gid tri Thu hdi von 147.162 48
04 | Lgi nhufin trude thué 4.271 17
05 Téng gid tri ddu w phdl trién 56.710 58
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b/ Céng téc quan If va td chite diéu hanh sin xuit kinh doanh:

Nam 2012, nén kinh t& trdi qua mot nim khé khin trong hdu hét cdc linh vyc kinh
doanh, thi trudng bat d@ng sin déng bing, lam phdt ting, 1di sudt ngin hang
khong &n dinh. Kinh t€ suy thodi dnh hudng khong nhd dén hoat dong SXKD ciia
Cong ty; K& qua SXKD 2012 dat thip, khong dat chi tiéu k& hoach dé ra.

Céng tdc ddu thdu: Do nhiéu nguyén nhéin chii quan va khdch quan, hiu hét diéu
kién v& gif cdc g6i thiu khong t6t, ngudn vén ddu ur khong ddm bdo; Cén ddu
thiu ¢6 chon loc, ddm bdo tinh kha thi khi tham gia du thiu; xdc dinh gid tri, chi
phi quan 1§ truéc khi tham gia diu thiu, khéng d€ tinh trang nhdn thiu gid thap,
khong dim bdo chi phi quan 1.

Ciing ¢6 cong tic 14p k& hoach, xiy dung b6 sung mdt s8 bi€u miu bdo cdo phuc
vu cdng tdc qudn tri.

Tip trung quy€t todn cong trinh 16n: Cong trinh Bénh vién Da khoa Tay Nguyén va
Cong trinh thily dién Dong Nai 4

¢/ Cong tdc ddu tu va kinh doanh bét djng san:

Tép trung ngudn vén thi cong du 4n Tan Huong.

Tich cuc tim ki€m khach hang, md réng thi trudng kinh doanh cén h

Linh vuc kinh doanh dich vu BBS vugt k€ hoach, nhung van chiu dp lyc ting gid
tt cdc dich vu di kém ( bdo v¢, vé sinh, cdy canh, ¢én tring...). Tuy nhién, phéin
thu vin ddm bdo bi dip chi phi va ¢6 tich liy.

P4y manh cong tic ti€p thi cho thué phi kin 100 % dién tich tai khu cao ac
Central garden.

Ti€p tuc dam phdn dé hgp tde ddu w dy 4n Chuong Duong Home va dy dn
GoldenLand.

d/Céng téc t6 chitc by may:

Sip x€p lao ddng, cho nghi viéc d6i vai lao dong dur thita.

Thyc hién tdi cd cdu nhin su; BS nhiém, mién nhiém mot s& chic danh diéu hanh
quan li tai cdc Phong/ Ban va don vi trife thude.

Kién toan bé mdy Phong QLDA 1, quy hoach sif dung t6t nguén nhin luc k€ thira,
dio tao bbi dudng dé ning cao trinh d§ chuyén mén.

XAy dung cdc chinh sdch lao dong phdt hgp vdi diéu kién phét trién ciia Cong ty.

e/ Céng tic tai chinh k& todn:

Céng tdc diéu hinh tai chinh t6t trong bbi cdnh khé khin, 13i vay ngdn hang ting
cao nhung ngudn tién cho hoat dong xdy ldp vin duge dim bdo. Cong ty da thuc
hién gidm 10% chi phi quin Ii doanh nghi€p va thuc hién cd ché giao khodn dbi
v4i bd mdy kinh doanh xdy ldp;

Duy tri quan hé tt véi cdc ngén hing va déi téc.

T4p trung tai chinh vé cong ty me, tranh phin gidi

Thytc hién ki€ém todn bdo cdo tai chinh nim 2012,

Lip k& hoach chi tiéu cho nim 2013, ki€m sodt, thit chit chi tiéu

Ki€m sodt chi phi clia Céng ty me va cdc Cong ty con, Xi nghiép truc thudc hang
thdng, hang quy.




* Hoat djng ciia cic tiéu ban thudc Hdi déng quén tri: (khong cd)

II. Cic nghi quyét ciia Hoi dong quan tri:

STT S6 nghi quyét Ngay Ngi dung
01 | S603/2012/NQ-HPQT-CDC Ngay 09/01/2012 Hop thudmg ky Quy 1
ik 5 e ; , Triéu tip Pai hdi c6 dong
02 | S609/2012/NQ-HPQT-CDC Ngay 02/03/2012 thudmg nién 2012
03 |S618/2012/NQ-HPQT-CDC | Ngay 12/04/2012 Hop thuong ky Quy 2
P— — | ] Pai hoi ¢d dong
") . x [ _|'|I '? 3 0 :
04 |S601/2012/NQ-PHCD-CDC | Ngay 26/04/2012 thuomg nién 2012
05 |S649/2012/NQ-HPQT-CDC | Ngay 13/07/2012 Hop thudng ky Quy 3
06 | SH55/2012/NQ-HPQT-CDC Ngay 29/10/2012 Hop thudmg ky Quy 4

I11. Thay doi danh sdch vé ngudi co lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Diéu 6 Luat chirng khoan: (khong cd)

IV. Giao dich ciia c6 déng ndi b/ cb dong 16m va ngwoi lién quan:

1. Danh sich ¢6 déng ndi bd va ngudi cé lién quan:

S |Tén t6 chire/ [ Tai  khoan | Chirt | S6 CMND/ | Ngay cip , | Piachi [8§ oo |Ty 1€]|G
T | cé nhin giao  dich |vu tai | PKKD noi  cip phiéu | so hi
T chimg khoan cong ty CMND/ s& hiru | hiru ch
(néu cd) (neu DPKKD cuﬁikjf o u
co)/ phiéu
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Doin Thi Bic Vi 0

2. Giao dich cb phiéu:

Quan hé | SO cb phifusé | SO ¢b phiéu sé hiru L.}: do tang,
o i GHEL = 3 PR giam (mua,
. | Ngudi thye hign | véi co hiru diu ky cudi ky s s
ST i 1 b = bdn, chuyén
giao dich dong ndi |, _— At
b S0 ¢co Ty ¢ So ¢ T 18 _fH,
phiéu ¢ phiéu Y% | thwong..)
01 | Trinh Duy Minh |Cédong |Ocp 0% |774.600cp |5.17 | Mua
%

- Cac giao dich khac: fede giao dich cua cd dong ngi bo/ c dong lom va nguwoi lién
quan voi chinh Cong ty): khong cé

V. Céc vén dé cin lru ¥ khéc:

Ning cao vai trd va chifc ning gidm sdt hoat dong SXKD ciia Hoi déng qudn tri va Ban
ki€m sodt.
Cén d&i ngudn vin, thue hién chi ird tam ¥ng ¢d ufc Pgt 1 ndm 2011 12 5%

TM. HQ1 PONG QUAN TR]

N mhdn:
Nhif trén

10 TICH HOTDONG QUAN TRI
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