Phu luc s 1T ‘
CTY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tu do — Hanh phuc

Sé: 03 /HDQT- DMC TP Cao Lanh , ngay 18 thang 01 nam 2013
BAO CAO TINH HINH QUAN TRI CONG TY NAM 2012

Kinh guri: - Uy ban Chirng khoan Nha nuéc
- S¢ Giao dich Chung khoan

- Tén cong ty dai ching: CTY CP XNK Y TE DOMESCO

- Dia chi tru s& chinh:  66- Qudc 1§ 30- phwong My Phi — TP Cao Linh - Pong Thap
Dién thoai: 0673 856 326 Fax: 0673 851270
Email: domesco@domesco.com

- Vén didu 18: 178. 093. 360. 000 dong

- Ma chirng khoan : DMC

I. Hoat dong ciia Hoi dong quan tri :

1. Cac cudc hop cua Ho1 dong quan tri:

- Stt Thanh vién HDQT Chirc vu S6 budi hop tham Ty I¢

' du
1 | Ong Nguyén Chi Thanh Chu tich 5/5 100%
2 | Ong Huynh Trung Chanh Pho chu tich 5/5 100%
3 | Ba Nguyén Thi Tién Thanh vién | 5/5 100%
4 | Ong Nguyén Phuong Thanh vién 5/5 100%
5 | Ong Tran Thanh Phong Thanh vién 5/5 100%
6 | Ong Alejandro Esteban Weinstein Manieu | Thanh vién | Hop 1 phién, uy | 100%

I quyén cho nguoi

‘ dai dién 4 phién

7 | Ong Alexis Eduardo Camhi Levy Thanh vién | iy quyén cho nguoi | 100%

dai dién 4 phién

2. Hoat dong giam sat cia HPQT déi v6i Tong Giam dbc:

- Chi dao va giam sat chat ché chi phi, diéu chinh cac hgp dong vay von kip thoi khi @i xuat
giam ‘

- Cai cach vé cong tac quan tri

- Mo rong hé théng phan phdi, cai cach co ché tra luong

- Pon dbc va giam sat cac giai phap thuc thi dé Cong ty dat chi tiéu nam 2012

- Banh gia vi¢c thuc hién cac Nghi quyét cia HPQT cua Ban diéu hanh

- Giam sat va dén doc viéc thuc hién cac chi tiéu san xuat kinh doanh Pai hoi dong c6 dong da
thong qua

I1. Céc Nghi quyét ciia Hoi dong quén tri nim 2012:

Stt S6 Nghi Ngay Noi dung
quyét : : e
1 |01l /NQ- | 10/02/2012 | K¢ hoach t6 chirc Dai hdi dong c6 dong thudong nién 2012
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HDQT
2 |02 /NQ-| 10/02/2012 | HDQT théng qua cac han muc tin dung vay vén
HDbQT
3 |03 /NQ- | 10/02/2012 | Théng qua:
HDQT - Két qua thuc hién chi tiéu ké hoach nam 2011,
- Chi tiéu, phuong huéng phat trién 2012
- Thanh lap 02 chi nhanh méi tai Thai Nguyén va Yén Bai phu
trach dia ban Pong va Tay Béc Bo.
- So dd t6 chirc Cong ty
4 104 /NQ- | 10/02/2012 | Thoéng qua:
HDQT - Két qua va ké hoach thoai vén & cac Cty ma DOMESCO dau tu
lién két, mua c6 phan
- Ty 18 cb tirc 2011: 22% béng tién
- Ké hoach phan phéi loi nhuan 2011
5 105 /NQ- | 10/2/2012 | - Dé xuat thi lao HDQT va BKS 2012
HDQT
6 |06 /NQ- | 22/03/2012 | - Thong qua cac tai liéu trinh dai hoi ¢ dong 06/4/2012
HbQT
7 |07 /NQ- | 23/5/2012 | Chét danh sach 27/6/2012 tra 12% c6 tire con lai 2011 (bé’mg tién)
| HDbQT
'8 |08 /NQ- | 23/5/2012 | - Phan chia thu lao HDQT va BKS 2012
‘ HDQT
9 |09 /NQ- | 23/5/2012 | Théng qua bao céo tinh hinh thuc hién quy 1 - ké hoach quy
HbQT 2/2012
- Xay dung ké hoach tai chinh 2012
- Hudng xu ly déi véi khoan déu tw & Cong ty bao bi Vinh
Tuong
| - Téng quy tién luong nam 2012
- B6 nhiém Cén b quan ly (cap trung) Cong ty
- HPQT quyét dinh tiép tuc thué dét, dién tich 7.343.4 m*> khu
vuc tru s& cong ty sd 66 Qubc 16 30 Phuong My Phu, Tp Cao
| Lanh, Ddng Thap
i - Moi hop d‘c*)ng giao dich gittra DOMESCO va Cong ty Dugc
\ Binh thudn can phai dugc bao cdo HDQT trude khi thuc hién.
10 /NQ- | 25/7/2012 | - Thong qua bao céo két qua hoat dong 6 thang dau nam 2012,
HDbQT giai phap cho 6 thang con lai.

- Giao Ban diéu hanh danh gia hiéu qua hop tac trong kinh
doanh

- Phan cong xay dung chi tiéu kinh doanh 2013 trinh
HDQT.

- Yéu cAu viéc mua sam tai san nhu 6t6, cac thiét bi nha
may phai thuc hién dung quy ché cong ty va can dam bao hiéu
qua.

- Khéi kinh doanh tiép tuc thuc hién Phuong 4n phat trién thi
truong nudc ngoai va xay dung chudi nha thudc dat GPP dudi
hinh_thirc lién két voi khach hang than thiét c6 Nha thudc dat
GPP.

- B nhiém Ong Nguyén Phuong phu trach B6 phan Marketing
tai DOMESCO.

- S6 ¢b phan DOMESCO s hitu & cong ty duge An Giang giao
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thuong truc HDQT quyét dinh gi4 ban. ,
- Giao Ban diéu hanh xdy dung lai phuong an co cau lai 2 nha
may dugc liéu va nha may con.

11 /NQ- | 25/7/2012 | - Khong dau tu nha may bao bi tai 16 24B — Téan Tao. Giao Pho
HDQT TGP phu trach tai chinh hoan tit viéc lam gidy chung nhan
quyén str dung dét cho 16 24A (Téng kho 2 cia DMC tai Tan
Tao) hodc tim ddi tic nhuong ban lai khu dat 24B
- Théng nhat chu truong nghién ctru, diu tu du an kem- m& -
nude. Ban diéu hanh tiép tuc hoan thién viéc nghién ctru thi
truong cho nha may. Nha may vién - cém — bot chua thuc hién
trong giai doan nay.
- Giao Phé TGP Tai chinh hoan chinh Phuong an phéat hanh c6
phiéu cho Can b cong nhan lao dong DOMESCO (ESOP) trinh
HPQT xin y kién c6 dong thuc hién tir 2013.
- Ban kiém sodt ra soat lai ké hoach tai chinh 2012, néu théng
nhét thi HDQT thong qua va day 1a co s& giao Ban diéu hanh
thuc hién. Ban diéu hanh xem xét tiét giam chi phi tor 5-10%,
kién quyét cit giam cac chi phi chua can thiét nhim dam bao chi
tiéu Dai hoi ¢d dong da dé ra.
12 - /NQ-|25/7/2012 |- Chuyén dia diém Chi nhanh Hai Duong sang dia chi méi la: Lo
HDQT 61.52 phé Hong Chau, khu 10, phuong Hai Tan, TP Hai Duong.
- Thanh 1ap Cong ty CP XNK Y t¢ DOMESCO-Chi nhanh tai Tha
Nguyén
13 /NQ- | 25/7/2012 |- Hbi dong Quan tri théng nhat chu truong dau tu Nha may san
HDQT xuét bao bi sach tai 16 24B Khu Cong nghiép Tén Tao.
(NQ bing Giao Tong giam ddc tién hanh cac thu tuc can thiét dé dé nghi
van ban) cic co quan Nha nude c6 thim quyén cép gidy chimg nhan diu tu
va gidy chimg nhén quyén st dung dat cta 16 24A va 24B.
14 INQ- | 8/11/2012 Théong qua thoi gian tra phan c6 tire dot 1 nam 2012. Ty 1é:
HPQT 15% bang tién mat. Thoi gian chdt danh sach: 26/11/2012. Thoi
gian tra co tirc: 06/12/2012
15 /NQ- | WI2/2012 | 1psp0 qua cac ndi dung dé nguoi dai dién biéu quyét tai Dai hoi
HDQT cé dong bét thuong nam 2012 ctia Cong ty CP Bao bi Cong nghé
(TJQ s béing cao Vinh Tuong.
van bin)
16 /NQ- | 8/11/2012 | - Thong nhat bao cao hoat dong 9 thang dau nam va cac giai phap
HDQT thuc hién 3 thang cudi nam.
- Thong qua chi tiéu 2013 tam thoi
- Théng nhat Dé an phat trién thi truong OTC tai TP H) Chi
Minh
- Péanh gia vé hop tac véi HISAMITSU; tn kho va tiéu thu san
phiam Khang sinh
17 /NQ- | 8/11/2012 | - Phuong 4n phat trién Nha may DOMENOL
HPQT - Phuong 4n phét trién Nha may Chiét xudt Nguyén liéu Duoc
| Liéu .
; - Phuong an dau tu ¢ Thi truong Myanmar.
- Thuc hién va xi ly cac khoan dau tu tai Cong ty bao bi Vinh
Tudng
‘} :ISDQT /NQ- | 8/11/2012 Théng qua viéc stra dbi, bd sung ndi dung quy ché quan tri
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ITI. Thay d(xgi danh sich vé ngudi ¢6 lién quan cia cong ty dai ching theo quy dinh tai
khoan 34 Diéu 6 Luat Chimg khoan (dén 31/12/2012)

STT | Tén 6| Taikhoan | Chic vu |  S6 Ngay | Noiclp | Bja | Thoidiém | Thoidiem | Ly
chic/cd | giao dich | tai cong | CMND/ cap CMND/ | chi | batdaula | khongcon | do
nhan chimg |ty (néu| PKKD | CMND/ | BKKD nguoi cd | la nguoi cod

khoan (néu | cd) DBKKD lién quan lién quan
co)
IV. Giao dich ciia ¢6 dong noi bo va ngudi lién quan :
1. Danh séch cb dong ndi bd va ngudi ¢ lién quan (dén 31/12/2012)
TK
gia0 | e i L | Sbep | Ty 1ésd Mbi
Stt Ho va tén tHich tai Cty b Ng‘ay N;o.l s0 hitu | hitu cp qu’z?n ne
' CK | méuesy | DEED | chp | o | iy | eabily |20 LY
(néu Chu chot
co)
I/ Cha tich
Nguyén Chi Thanh HDQT
1. | Nguyén Duy Pat 3 | Cha
2. | Bui Hong Phuong | | Vo
| 3. | Nguyén Thi Bich Thuy i | em
| 4. | Nguyén Minh Trung | | em
5. | Nguyén Bui Minh Chau con
Nguyén Bui Thién
6. | Minh con
1 Pho chu
tich
kiém
Huynh Trung Chanh TGD 60.007 | 0,34%
1. | Vo Thi Hoa No Vo
2. | Huynh Thi Thu Ba Em
3. | Huynh Loc Son Em
4. | Huynh Thi Minh Khai Em
l 5. | Huynh Thi Nhat Tam | Em
| 6. | Huynh Thi Anh Minh - B | & Em
7. | Hugnh Thj AnhDan | = Em
8. | Huynh Thi Tudng Van Em
TP. Diéu
phbi l
thong ké i
B 9. | Huynh Thi Tuong Thuy cung Gng 13.344 | 0,07% Em
10. | Huynh Thi Tuong Vi Em
11. | Huynh Qudc Hung Con
12. | Huynh Hoa Hiéu Hanh Con
Huynh Hoa Phuong
13.| Thao 5.928 0,03% Con
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Thanh
vién
HDQT,
1y Pho
Nguyén Thi Tién TGP 40.193 | 0.23%
1. | Nguyén Phudc Tridu 1 Anh
2. | Nguyén Vin Toan | Anh
3. | Nguyén Vin Tham Anh
|4 |NguyénThiHién | | = | I Chi
5. | Nguyén Thi Thoan Em
v/ Thanh '
vién
| | Tran Thanh Phong HDQT 6554 | 0,04% |
I. | Tran Van Lét ‘ Cha
2. | Lé ThiHoa Me
| PGB BP. | ‘
Dang ky & | !
3. | Hua Thi My Chau | QLSP E 5742 | 0,03% Vo
|4 TdnVanHa | | Con
3, Tran Thi Minh Nguyét Em
6. | Tran Thanh Cao Em
7. | Tran Thi Minh Thy Em
8. | Tran Thanh Son Em
A Thanh
vién
Nguyén Phuong HDbQT
1. | Nguyén Hoai Cha
2. | Huynh Thi Quy Me
3. | Nguyén Thi Nhu Mai Chi
4. | Nguyén Thi Nhu Ly ; Chi
S, ; Nguyén Thuén ‘ Em J
D 6. | Nguyén Hap | Em |
7. | Lé Thi Hoang Anh Vo
8. | Nguyén Phuc Con
Nguyén Nhu Quynh
9. | Anh Con
vI/ thanh
Alexis Eduardo vién ‘
Cambhi Levy HDQT |
1. | Salomon Cambhi ‘ Cha |
2. | Alicia Levy | Me |
Andreal Jael Vainroj
3. | Waldhorn Vo |
4. | llan Camhi Vainroj Con |
5. | Tamar Camhi Vainroj | ] Con |
| 6. | Eitan Camhi Vainroj | Con
3 anh, |
| 7. | Jaime Camhi Levy em trai
| = . -t T anh,
' 8. | Roberto Camhi Levy em trai
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anh,
9. | Marcelo Camhi Levy em trai
VII/ thanh
Alejandro Esteban vién
Weinstein Manieu HDQT
Alejandro Kostia
Nicolas Weinstein
1. | Crenovich Cha
Maria Teresa Manieu
2. | Bert Me
Nicolas Francisco anh,
3. | Weinstein Manieu em trai
4. | Paula Diaz Ibar Vo
Nicolas Alejandro
5. | Weinstein Diaz Con
Martin Alex Weinstein
| 6. | Diaz Con
Alejandro Andres
| 7. | Weinstein Diaz Con
Noel Alexandra \
8. | Weinstein Diaz Con
VIIl/ Tr]r(")’ng
Nguyén Phi Thirc BKS 14 0,00%
1. | Nguyén Phi Xdm Cha |
2. | Doan Bach Tuyét Me
3. | Phan Thi Thuy Kiéu Vo
4. | Nguyén Diéu Tién i Em
5. | Nguyén Phi Qudc Bao E Con
6. | Nguyén Ngoc Tam Nhu | Con
i Juan Ignacio Ceballos Th.a:nh
Aros vién
BKS
Juan Ceballos
1. | Hoffmann Cha
Mary Anne Argo
2. | Eyzaguirre Me
3. | Maria Herreros Castro Vo
Maria Ceballos
4. | Herreros 1’ Con
|
5. | Elisa Ceballos Herreros Con
Rosario Ceballos
6. | Herreros Con
Anh,
7. | Rodrigo Ceballos Argo em trai
Anh,
8. | Cristian Ceballos Argo em trai
Chi, em
9. | Paula Ceballos Argo gai
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X/ Thanh
vién
Tran Manh Hiru BKS
1. | Tran Su Cha
| 2. | Nguyén Thi Qué - Eal B Me
3. | Nguyén Thi Mai Trang Vo
4. | Tran Thi Hang Em
5. | Tran Khang
XV Thanh
vién
Huynh Thi T6 Quyén BKS
1. | Huynh Ty Dung Cha
2. | Nguyén My Tién Me
3. | Huynh Binh Ping Anh
4. | Huynh Thi Tric Linh Chi
5. | Tran Hiru Phude Chdng
6. | Tran Huynh Bao Thy Con
7. | Tran Minh Phuc 0 Con
X1/ Phé
Lé Vin Nha Phuong TGP 7.272 | 0,04%
L 1. | Lé Thi Lai
2. | Lé Thi Phuong Khanh ‘
3. | Lé Thi Hong Ngoc 1
X111/ DR Pho
Ngoyén Vin Hoa TGD 178.110 | 1,00%
1. | Huynh Thi Tuong Vi !
2. | Nguyén Quée Tri |
3. | Nguyén Thi Thao Vy
4. | Nguyén Van Ri
5. | Vo thi Méan Me
6. | Nguyén Duy Khai Anh
7. | Nguyén Minh Tam Anh
8. | Nguyén Thi Tuyét Mai Chi
9. | Nguyén Thi Dep % 5017 | o01%| Em
10.| Nguyén Thi Mai Tram 133 0.00% | Em
i N 0
11. ; Nguyén Thi Quy Em
12.| Nguyén Thi Thao Chi Em
13.| Nguyén Thi Tuyét Lan Em
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XIV/ . K¢ toan
Pham Ngoc Tuyén trudng 17.556 | 0,10%
~ | 1. | Huynh Thanh Son Chdng
2. |NguyénThiAoh | ol o Me
3. | Pham Ngoc An Chi
4. | Pham Thi Cung ; Chi
5. | Pham Thanh Hung Anh
6. | Pham Hiru Thoi ; Anh
7. | Pham Ngoc Hudng Chi
8. | Pham Thanh Dang | Anh
| 9. | Pham Thanh Loi 3 | Anh

2. Giao dich ¢6 phiéu:

Stt | Nguoi thyc hién | Quan hé véico | So6 co phiéusé | S6 co phiéusé | Ly do ting, giam
giao dich dong ndi bo hitu dau ky hiru cudi ky (mua, ban, chuyén
Sécd | Tyle | Sécd | Tyl dbi, thuong...)
phiéu phicu
1 Huynh Trung 139.237 | 0,78% | 60.007 | 0,34% Mua, ban
Chéanh
2 | Nguyén Vin Hoa 300.000 | 1,68% | 178.110 | 1,00% Mua, ban

3. Giao dich cta c¢6 dong 1on:

Stt

Nguoi thue hién giao dich

A A o A > ~
S0 ¢O phieu so hiru

S6 ¢6 phiéu sé hiru

Ly do tang, giam

diu ky cuoi ky (mua, ban, chuyén
doi, thwdng...)
CFR 7.458.620 | 41,88% | 8.181.020 | 45,94% MUA
INTERNATIONAL SPA

V. Cac van dé can luu y khace
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