BAO CAO
THUONG NIEN

P
(L A
Py

)‘
J

\BECAMEX ACC
e ————————— ——
ISO 9001:2008

——




THONG DPIEP CUA CHU TICH HQI PONG

QUAN TRI

GIOI THIEU CONG TY

02 Qua trinh hinh thanh va phat trién
03 Nganh nghé va dia ban kinh doanh
09 Bo may quan ly

10 Binh huéng phat trién

12 Rui ro

TINH HINH HOAT PONG TRONG NAM
14 Tinh hinh san xuat kinh doanh

15 T6 chirc nhan sy

19 Cac chi s6 tai chinh

21 Co céu cb dong

BAO CAO BAN TONG GIAM POC

23 Hoat dong san xuét kinh doanh trong nim

25 Tinh hinh tai chinh

26 Nhirng cai tién vé& co chu td chirc, chinh sdch quan 1y
27 Ké hoach phat trién

BAO CAO HOI PONG QUAN TRI

30 Panh gia cia HDQT vé hoat dong ciia Cong ty

32 Panh gia cia HDQT vé hoat dong ctia Ban Ton g Giam ddc
33 Ké hoach — Pinh hudng cia HDQT

QUAN TRI CONG TY

39 Hoi ddng Quan tri

41 Ban Kiém soat

43 Giao dich, thu lao, lgi ich trong nam cia HPQT, BKS,
BTGDb

BAO CAO TAI CHINH
46 Y kién kiém toan

47 Béo c4o tai chinh kiém toan



/] dong,
nd luc khong ngimg, Chung ta da
ot qua nam 2012 day song gio véi
tién té va tai khoa that chit, tong cau
m, thi trudng xay dyng va bat dong san

ng bang... V&i chinh sach quan tri than trong,

chua st dung dén von vay ngan hang va nhan dinh

tinh hinh hgp 1y, Becamex ACC da hoan thanh
xuét séc ké hoach san xuét kinh doanh nam 2012
ma Pai Hoi dong C6 dong da giao pho.

Nam 2012 dugc nhan dinh 1a nam khé khan chua
tung théy ctia nén kinh té Viét Nam thé hién & thi
truong bat dong san giam gia manh, giy tic dong
tiéu cuc dén cac khoan thé chip ciia Ngan hang,
lam giam chét luong tin dung nghiém trong, tinh
hinh no x4u ting cao. Nhiing kho khin d6 da gay
ap luc 1on dén tinh hinh tai chinh cta nhiing ddi
tac cia Cong ty, khong thuan lgi cho hoat dong
san xuat kinh doanh va dau tu ciia Becamex ACC.
Tuy nhién, véi viéc nhian dinh tinh hinh kinh té
chuin xac cung véi su quyét tdm, tinh than doan
két giup Becamex ACC c6 doanh thu tdt, loi
nhuan 6n dinh, ning cao gia tri dau tu cta cd dong

trong nam 2012.

Trong khi nhiéu doanh nghiép kinh doanh phai
hoat dong cam chimg, thu hep quy md, Becamex
ACC van tao duge vi thé virng chéc trong nganh.
D6 1a mot thanh cong dang ké ciia Becamex ACC

trong nam 2012.

Nam 2013, nén kinh t& dugc nhan dinh con nhiéu
kho khin voi nhiéu thach thic dit ra. Tuy nhién,
Ban lanh dao Coéng ty cung toan by can bo cong
nhan vién voi 1ong nhiét huyét va quyét tim ludn
san sang don dau nhimg thach thirc, chd doi nhitng
co hoi méi dé co thé dua Becamex ACC vuon cao,
vuon xa hon nita trong nam 2013 va nhiing nam
tiép theo.

Thay mat Hoi déng Quan tri, t61 xin chan thanh
cam on sy tin nhiém caa Quy vi cd déng trong thoi
gian qua. Ho6i ddng Quan trj Cong ty C6 phan Bé
tong Becamex cam két seQ)e‘m thanh nhirng chi
tiéu ké hoach ma Pai hoi dong C6 dong giao phd
trong nam 2013, nang cao gia tri dau tu cua cb

ddng, gop phan vao su phat trién kinh té xa hoi.

Tran trong

Chii tich HDQT

Nguyén Vin Thanh Huy
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Cong ty Cb phan Bé tong Becamex dugc thanh 1ap trén co s& X1 nghi¢p Bé tong nhya
nong va Xi nghiép cong bé tong cbt thép truc thudc Tong Cong \»\
TNHH Mot Thanh Vién (Becamex IDC Corp.) theo Quyét dinh so\6

cua UBND tinh Binh Duong.

N hat trién Cong nghiép -
\‘ 05/03/2008

Cong ty chinh thire di vao hoat dong tir ngay 01/07/2008 theo Gidy €
s0 4603000552 do So Ké hoach va Pau tu tinh Binh Duong cap
60.000.000.000 dong.

Negay 11/06/2009 S¢ Ké hoach va Pau tu tinh Binh DUo
s6 3700926112 (cip thay ddi 1an thir 1) nhé
ACC chinh thirc giao dich 1in dau tién trén'sa

Thang 10//2010, cong ty ho /
Ngay 05/11/2010 S& .-
nghiép s6 3700926112

; / i yay giao dich

0 __su'hg nghanh
6112.

Doanh thu va loi

n duoc stre bén va
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NGANH NGHE VA PIA BAN KINH DOANH

Neganh nghé kinh doanh

e  Xay dung cong trinh cong ich ;

e San xuit bé tong va cac san pham tir xi ming va thach cao;
e Ban budn vat liéu, thiét bi lép dat khac trong xay dung;

e  Xay dung nha céc loai ;

e  Xay dung cong trinh dudng sit va duong bo;

. Lép dat hé théng cép, thoat nudc, 10 sudi va diéu hoa khong khi;
e Cho thué may moc, thiét bi va d6 dung hiru hinh khac;

e Gia cong co khi, xtt Iy va trang phu kim loai;

e San xuit cac cu kién kim loai ;

e  Chuin bj mat bﬁng ;

e  Hoat dong xay dung chuyén dung khac;

e  Thi cong cau kién diic sin; Dich vu cau lap;

e Cit tao dang va hoan thién da;

e Ban budn may moc, thiét bi va phu ting may khac. Ban budn d6 ding khac cho gia dinh.
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Cic cong trinh tiéu biéu sir dung san phim ciia doanh nghiép

strr, =~~~ Téncéongtrinh | Piaban thyc hi¢n

1 Qudclp 13

2 Puong My Phude Tan Van

3 Dy 4n 3 tuyén duong Tan Uyén

4 Khu Lién Hop Cong nghiép - Dich Vu - D6 Thi , Tp Méi Binh Duong
5 Khu cong nghiép My Phudce 1;2;3

6  Khu Cong nghiép D6 Thi Bau Bang

7 Khu Cong nghié¢p D6 Thi Théi Hoa

8 Khu Cong nghi¢p Vsip II & Vsip Il mé rong
9  TrudngPai Hoc Qubc Té Mién Dong

10  Du an Becamex Center City

11 Bénh vién Quéc t& Mién Pong

12 KDC Viét Sing

Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong
Binh Duong

e AN
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Cong nghé san xuat

Diy chuyén san xuét bé tong nhwra néng hién dai cong suit 1én
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MZW 7 oéomaéoé 7 W

Lo rang (Tang say

BAG HOUSE
(HE THONG
LOC KHO):
Bag house bao
gdm cac thi loc
c6 thé giir lai
dén 99% lugng
bui khong cho
thai ra moi
trudng.
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M’[ luwcng cho mod cé

Cong nghé san xuat

Diy chuyén san xuét cdng Bé tong cdt thép theo cong nghé rung ép

Day chuyén sin xuat cong BTCT

theo cong nghé rung ép cia Hoa
Ky

Day chuyén c6 thé san xuit dugc
cdng tron BTCT co dudng kinh tir
P300 - P1.800. Sin pham dugc san
xut va kiém soat tu dong hoan toan
tr khau nap liéu dén khi ra thanh
phim.

Uu diém :

Vi tri 1ong thép, khoang cach cdt
thép luon chinh xac.

Do nén chat cua bé tong cao, khong
tao ra su phan tang trong bé tong.
Chiu mai mon tot, kha ning chiu ap
luc va tinh ddng nhét cia bé tong

cao.

May han ng thép
Nham khic phuc cac nhuogc diém cua viéc gia
cong 16ng thép bang phuong phip thu cong,
Becamex ACC dd dau tr 02 day chuyén san xuat
10ng thép cua Cong Hoa Lién Bang Pric.

UU DIEM :

o Ning sut cao va tiét kiém nhan cong.

e Dam bao chinh xac tuyét ddi kich thudc
16ng thép.

Long thép viing chéc, khong bi bién dang.
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Thi cong tham bé tong nhwa néng, bé tong xi ming va son ké duong theo cong nghé hién dai

Thi cong tham bé tong nhwa néng:

Vé6i may moc thiét bi hién dai, d6i ngii K§
su, cong nhan lanh nghé, nhiéu kinh
nghiém Becamex ACC c6 thé thuc thi cong
tit ca cac loai cép dudng dam bao chét
lwong ky thuat va thim my.

Thi cong bé tong mat dwdng xi ming:
Vi cong nghé hién dai cua Hoa Ky, xe co thé

truc tiép tao ra cac san phém chinh x4c, nhanh
chong va chat lugng:

- Thi cong duong bang san bay.
- Thi céng dudng cao tdc.

- Thi cong cac loai mat dudng 6 to

Thi cong bé tong xi miang da niang:

Vi cong nghé hién dai cua Hoa Ky, xe co thé
truc tiép tao ra cac san phe"im chinh xac, nhanh
chong va chét luong:

- Thi cong cac mat dudng bé tong xi mang.
- Thi cong bo via, via he.

- Thi cong muong ho, dai phan cach.

Thi cong son ké dwong:
Vi doi ngil thi cong chuyén nghiép, thiét bj thi
cong hién dai. BECAMEX ACC thi cong son k&
duong véi nhidu hang muyc :
Vach son néng phan quang: phan lan, di b,
tim, dung.
Vach son giam tdc.
Vach son lanh tréng, den.
Vach son lanh do, vang.
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CO CAU TO CHUC

PAI HOI PONG CO PONG

HOI PONG QUAN TRI BAN KIEM SOAT

BAN TONG GIAM POC

PHONG QUAN LY PHONG KINH PHONG KY THUAT PHONG TO CHUC
TAI CHINH DOANH XAY DUNG HANH CHINH
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TAMNHIN, 0,

s - V6i chinh sach "Chat lwong ‘chti:mgi. cong trinh",
' i ]
.'. Cong ty Co phan Bé tong Becamex cam két khong
-“; . ngimg sang tao, phan dau dé tré thanh nha cung
" :‘ cap san pham va dich vu chit luong tot nhat, uy tin -
‘.l:'. . nhat, hiéu qua nhat trén thi truong. e o
.' ¥ TR :
MR U SU MENH g
voa i
o o .‘,-' Pem lai sy hai 1ong cho cac khach hang bang chét ,
LI ‘“ il 2 _ S Seann \ oAl
T »t ' luong san pham, cong trinh va dich vu hoan thién,

! ',"‘:" g tién ich nhAt. :
' | I; ' ]

Phat trién vi muc tiéu chat lugng cho cac cong
"

trinh, dem dén nhitng cong trinh hién dai, an toan
7

L]
"

va tién nghi nhat.

Tao gia tri gia tang t6i vu cho cac c6 dong; tao méi
truong lam viéc chuyén nghi¢p than thién va lu'c;in
nang cao doi song vat chat 1an tinh than f:ho '
CBCNV; dem dén loi ich chung cho cong dong xa 3
b ¢ hoi; gép phan xdy dung tinh nha néi riéng va dét’

nudc né6i chung ngay cang giau manh.
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NHIEM VU CU THE

e Nang cao trinh d6 quan 1y - diéu hanh, trinh d6 chuyén mon, nghiép vu nhim dap

g yéu cau phat trién ctia cong ty.

Duy tri va phat trién cac nghanh nghé chi lyc theo dinh huéng cia thi truong.

Tao su khéc biét va da dang hoa san pham nham dap tng yéu cau cua khach hang.
Phat trién thém nghanh nghé kinh doanh méi nham hd tro phét trién cac nghanh
nghé chii Iyc va khép kin quy trinh san xuét kinh doanh nhu : thi cong dién, nuéc,
cac cong trinh thuy loi, co khi...

Pau tu d6i méi cong nghé nham tao ra san pham thich tng vai thi trudng gan lién
véi tiét kiém chi phi, nhién li€u, bado v€ moi truong. ..

Luon chim lo, nang cao doi sdng vat chét va tinh thin can bo cong nhan vién.
Béng trach nhiém véi xa hoi - cong déng, Becamex ACC tich cuc tham gia cac
hoat dong tir thién, cic chuong trinh tai tro... gop phan vao su phat trién chung cta

toan xa hoi.
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RUI RO

Riii ro vé kinh té

Téc d6 tang truong hang nam 1a thude do sy phat
trién ctia moi nén kinh té va anh huong tryc tiép
dén toc do tang trudng riéng cua cac nganh nghé .
Trong nhitng nim vira qua, nén kinh té Viét Nam
¢6 téc do tang truong kha tét. Toc d6 ting trudng
cao thé hién nhu cau dau tu cta xa hoi 1a rat 1on tao
diéu kién thuén loi cho cac doanh nghiép hoat dong
trong linh vyc dau tu xay dung (co s¢ ha tang, dan
dung , cong nghiép...) va kinh doanh bat dong san.
Tuy nhién trong nhiing nim gan ddy, nén kinh té
thé gioi noi chung va nén kinh té Viét Nam no6i
riéng bi anh hudng ning né cua cude khoang hoang
kinh té toan cau. Hién nay, nhiing tic dong cua
khiing hoang vira qua dén finh vyc xdy dung con rat
ning né va khong dé khic phuc trong thoi gian
ngan. Dy béo trong thoi gian t6i, cac doanh nghiép
thudc linh vuc xdy dung — bat dong san s& gip
nhiéu kho khan trong huy dong vén dan dén viéc
cham tién do thi cong cua dy an, thi truong bi giam
sat, cham thu hdi vén dé tai dau tu. ...

La don vi san xuét va kinh doanh cac loai san pham
cung cép cho linh vyc xay dung va truc tiép thi
g cac cong trinh cling nhu cung g cac dich vu

anh x4y dung, Becamex ACC clng gap

Riii ro vé ludt phdp

Vin ban phap 1y cao nhit diéu chinh cac hoat dong cua
Cong ty C6 phan Bé tong Becamex 1a Luat Doanh
nghiép s6 60/2005/QHI1 dugc Qubc hoi nudc Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay
29/11/2005. Ngoai ra, Coéng ty C6 phan Bé tong
Becamex 1a cong ty dai ching hoat dong trong linh
vuc x4y dung nén con chiu su diéu chinh coa Luat
Chting khoan va Luat Xay dung. Tuy nhién, Ludt va
cac van ban dudi Luat trong linh vyc nay dang trong
giai doan hoan thién, sy thay ddi vé chinh sach ludn c6
thé xay ra va khi xay ra thi s& it nhidu anh huéng dén
hoat dong kinh doanh ctia Becamex ACC.

Ruii ro dac thu

Trong hoat dong xay dung co ban thi thoi gian thi
cong thuong hay bi kéo dai, viéc nghiém thu cong
trinh hay ban giao thwong dugc thuc hién timg phan.
Qué trinh hoan tat hd so thi cong cling nhu viée quyét
toan gitra chu dau tu va nha thau thuong mat rat nhidu
thoi gian nén viéc thu hdi no, giai ngan von tir cac
cong trinh dé dua vao luu thong cling bi cham tré day
chinh 1a déc thu cua nganh va déng thoi cling 1a mat
han ché vé tinh thanh khodn ctia Becamex ACC.

Ngoai ra, rai ro vé canh tranh giira cdc doanh nghiép
trong nganh ngdy cang 1én lam anh huong dén thi

phan ciia Becamex ACC.

Riii ro khac

Cac rui ro nhu dong d4t, thién tai, bio lut, hoa hoan, ...
1a nhitng rui ro bat kha khang. Trong thuc té thi nhiing
rii ro nay rat it gip nhung khi xay ra thuong giy thiét
hai 16n cho tai san, con nguoi va tinh hinh hoat dong
san xuat kinh doanh cia Becamex ACC. Pé han ché
céc rui ro, cong ty luén tham gia dong bao hiém cho
can bo cong nhan vién, bao hiém cong trinh va bao

hiém x4y dung.
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hal luong cho mol cong Lrink

II- TINH HINH HOAT PONG TRONG NAM

Tinh hinh sian xuét kinh doanh

To chirc nhan sy

Cac chi so tai chinh

Co cau co dong




TINH HINH SAN XUAT KINH DOANH

Tdng tai san 276.992 261.330
Doanh thu thuan 377.421 343.942
Loi nhuan tir HDKD 81.427 77.484
Loi nhuan khac 155

Loi nhuén truge thué 65.626 62.740
Loi nhuén sau thué 61.402 56.940
Nop Ngan sach 21.098 18.937

Kinh té thé gi¢i nam 2012 trai qua rat nhiéu khé khan va
bi ha mic du bio ting truéng nhiéu lan trong nim. Céc
nude Chau Au loay hoay tim 18i thoat khoi cudc khing
hoang ng cong. Kinh t¢ My va Nhat Ban ting truong
cham. Cac nén kinh té méi ndi ting truong kha nhanh nhu
Trung Quéc, An D¢, Brazil, déu khong gitt dugc tde do

nhu cac nam trude.

Nam 2012 1a mdt nam kho khan cua nén kinh t& Viét
Nam. Thi truong xdy dung va bat dong san khong khai
sdc. Gia nha dit giam va nhiéu doanh nghiép kinh doanh
thua 13, pha san khién tinh hinh ng xau ngén hang tré nén

nghiém trong. Nhiing bt 6n kinh té vi md tich ty trong

nhiéu nam

Thuc hién
2011
254.023 106% 109%
336.335 110% 112%
76.295 105% 107%
-5
62.540 105% 105%
61.427 109% 100%
17.892 111% 118%

DVT: Triéu dong

budc Viét Nam phai chuyén trong tdm chinh sach tir wu
tién ting truong kinh té sang wu tién 6n dinh kinh té vi

mo, kiém ché lam phat.

Trong moéi truong kinh doanh day thach thirc d6, Cong
ty C6 phan Bé tong Becamex van xuét sic hoan thanh ké
hoach kinh doanh va tré thanh mét trong s6 it nhiing
cong ty co két qua kinh doanh 4n tuong trén thi truong
nam 2012. Két thac nam tai chinh 2012, doanh thu cta
cong ty dat 377,4 ty dong, ting trudng 12% so voi nam
tai chinh 2011, vuot ké hoach 9%. Trong giai doan kinh
té gap nhiéu kho khin thach thire, doanh thu niam 2012
cia Becamex ACC van ting truong 12%, 1a muc cao

trong nganh.

Trong ndm 2012, lgi nhudn tr hoat dong kinh doanh
tang 5%, gitp loi nhuan trude thué ting 5% so véi nim
2011. Becamex ACC thuc hién ndp ngin sich nha
nude ting 279% nén loi nhan sau thué twong dwong nam
2011. N6i chung, Cong ty C6 phan Bé tong Becamex di
hoan thanh chi tiéu lgi nhuén sau thué va vuot ké hoach
chi tiéu doanh thu nim 2012 Pai hoi dong C6 dong da

dé ra.

Becamex ACC c6 khoan dau tu tri gia 12,45 ty dong
vao Bénh vién My Phudc cho két qua lgi nhuan kha
quan. Ty 1& ¢ tirc trong ndm 2010, 2011 va 2012 lan
luot 14 5%, 10% va 10%. Dy kién trong nam 2013, ty 1¢
¢b tirc dat 12%. Pay 1a khoan dau tu bén viing, rat tiém
ning ctia Becamex ACC
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TO CHUC VA NHAN SU

Gi6i thiéu Ban Diéu hanh

Ong: Truong Pirc Hiing Téng Giam dbc

Trinh d§: Ky su Xay dung

Ty 1¢ ¢6 phan nam giir (tinh t6i 31/12/2012): 0,3%

Qua trinh cong tac:

Tir 1997 dén 2001: cong tac tai Cong ty Pau tu va Phat trién Cong Nghiép.

Tir 2002 dén 2006: Pho giam dc Xi Nghiép Bé tong nhua nong thude Cong ty Dau tur va Phat trién Cong Nghiép.
Niam 2007: Giam d6¢ Xi Nghiép Bé tong nhwa nong thudc Cong ty Dau tu va Phat trién Cong Nghiép.

Cudi nim 2007 — dau nam 2008: Giam ddc Xi nghiép San xuat Vat liéu Xy dung Becamex thuoc Cong ty Dau tu
va Phat trién Cong Nghiép.

Tir 6/2008 dén nay: Thanh vién HDQT kiém Tong giam ddc Cong ty C6 phan Bé tong Becamex

Chirc vu t6 chirc khac: Thanh vién HDQT Céng Ty CP Bénh Vién My Phuéc.

Ba: Pham Thi Suwong Phé Téng Giam dbc

Trinh d§: Ké toan

T§ 1é ¢6 phan nim giir(tinh t&i 31/12/2012): 0,11%

Qua trinh Cong tac:

Tir 08/1976 dén 1992: Cong tac tai Cong Cty Thuong nghiép huyén Bén Cat

Tir 2004 dén 6/2008: Cong tac tai Xi nghiép san xuét cong bé tong cdt thép truc thuoc Cong Ty Pau tu va Phat trién
Cong Nghiép (Becamex IDC).

Tir 07/2008 : Thanh vién HDQT, Phé Tong Giam Ddc Cong ty C6 phan Bé Tong Becamex.

Tir 27/04/2011 dén nay: Thanh vién HPQT kiém Pho Tong Giam Pc Cong ty C phian Bé Tong Becamex.

Ong: Nguyén Xuin Cuong Phé Téng Giam dbc

Trinh d§: Ky su Xay dung

Ty 1§ ¢6 phan nam giir (tinh t6i 31/12/2012): 0,126%

Qua trinh Cong tac:

Tir 05/2003 dén 9/2006: Giam sat thi cong tai Xi nghiép Bé téng nhua néng thudc Cong ty DAu tu & Phat trién
Cong Nghiép (Becamex IDC).

Tir 10/2006 dén 06/2007: Phé Gidm Déc Xi nghiép Bé tong nhiura ndng thudc Cong ty Dau tw & Phat trién Cong
Nghiép (Becamex IDC).

T 07/2007 dén 06/2008: Phé Gidm Dac Xi nghiép San Xuat Vat Liéu Xay Dung Becamex.

Tir 07/2008 dén nay: Phoé Téng Gidam D6c — kiém Trudng Phong Ky Thuat Xay Dwng Cong ty C6 Phan Bé Tong
Becamex.

Ba: Nguyén Thi Thiiy Van Ké Toan Truéng

Trinh d§: Cir nhan kinh té, chuyén nghanh ké toan - kiém toan

T§ 1é ¢6 phan nim giir (tinh t6i 31/12/2012):0,19%

Qua trinh Cong tac:

Ngay 01/04/2003 nhan vién ké toan tai Xi nghiép Bé tdng nhiwa néng truc thudc Téng Cong ty Dau tuw va Phat trién
Cong Nghiép - TNHH Mot Thanh Vién (BECAMEX IDC Corp.).

Tir 7/2008 dén 2/2009: Nhan vién K& todn kiém thanh vién Ban kiém soat Cong ty C6 phan Bé tdng Becamex.

Tir 3/2009 dén 28/02/2011: Phu trach phong kinh doanh kiém thanh vién Ban kiém soat Céng ty C6 Phan Bé tong
Becamex.

Tir 01/03/2011 dén nay: K& toan trwdng Cong ty C6 Phan Bé tdng Becamex

BAO CAO THUONG NIEN 2012



Théng ké lao dong

31/12/2008

Trinh do

Theo trinh d¢ 233
Pai hoc 12
Cb & TC 23
CN ky thuat 49

Lao dong pho thong 149

Theo hgp dong lao

dong

233

HDLD c6 thoi han 213

HDLD thoi vu 20

100%

80%

60%

40%

20%

0%

100%
5,2%
9,9%

21,0%

63,9%

100%

91,4%
8,6%

lugng
238

15
39
41
143

238

225
13

trong
100%

6,3%

16,4%
17,2%
60,1%

100%

94,5%
5,5%

lugng
270

17
34
79
140

270

245
25

THONG KE LAO PONG THEO TRINH PO
2008-2012

2008 2009

& Lao dong phd théng

201§"
B CN Ky thuat

\

|

11

‘ =

1 ____ | ]
l 2012

uCh C mDbai ‘QC

31/12/2009 31/12/2010 31/12/2011 31/12/2012 I

trong lugng trong lugng  trong
100% 273 100% 287  100%

6,3% 22 8,1% 28 10%

12,6% 46 16,8% 42 15%
29,3% 64 23,4% 72 25%
51,9% 141 51,6% 145 51%

100% 273 100% 287 100%

90,7% 246 90,1% 260 90,6%
9,3% 27 9,9% 27 9,4%

Trong ndm 2012, mdc du nén kinh té gip
nhiéu kho khin, nhiéu doanh nghiép phai
dong cira, ty 16 that nghiép tang cao nhung
Becamex ACC Vﬁh tao viéc lam va thu

Phap on dlnh cho nguoi lao dong. So voi

' ] ! ndm 2011 sb luong lao dong tang 5,3%, la

muc tang an tuong so véi tinh hinh chung.

L;Be-came‘x‘ ACC chu trong dén cong tac
tuyén’ dung, dao tao ngudn luc cd chit
lu(_y;lg phu hop, dap tng dugc yéu ciu

’ ngéyl ééng cao phuc vu cho cong tac san

_ xuat va kinh doanh. Trong cac nam qua,

i sé. luong lao d(f)ng ¢O trinh d6 dai hoc

) ngay cang ting giup cai tflién trinh d6
quan ly, nang cao hi€u qua kinh doanh.

N
I,’/
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Chinh sach nhan sy

= i ~ M 7 '.-. o 5
an bo ¢ bof‘deu-ﬂ'qc cu“&dl dao tac
= A\

Thoi gian lam vige: Cong ty CO phin Bé tong  Chinh séch da
Becamex t6 chirc 1am viéc 8h/ngdy; 6 ngay/tudn. o nb

Nghi phép, nghi 1&, Tét, nghi 6m dau thai san: theo - ve chuygl mon da n‘g pAU tr;ﬁ

o AR Sl o g nhan s& dung may .c‘t 'i

hQ van hanh thanh thao,

b -~

Piéu kién 1am viéc: Doi voi cac by phan 1am viée

3p gidy chitng nh

tai van phong, Becamex ACC dam bao véin phong |
c vé an toan vé sink'l

khang trang thoang mat, may tinh hd tro co ciu

hinh manh, man hinh tinh thé long duge cai dat cac

phan mém chuyén nganh cho ting bo phan chuyén CRRER CECNV. 1
Cong tac cham lo doi song CBC

mén. Pbi voi luc luong lao dong truc tiép,

dong: il

Becamex ACC trang bj day du cac phuong tién bao

hd lao dong, v€ sinh lao dong, cac nguyén tic an
toan lao dong dugc tuan thu nghiém ngat, ... i€m dinh va kiém soat
Hé thong lwong: duoc xdy dung dua vao nguyén < dé hoat dng an g
tic cong bang trén co s¢ danh gia mot cach toan ro déng tic.
dién trinh d9, ning lyc, kinh nghiém, tham nién ° T8 chitc kham sirc khoe din _
cong tac va chu yéu 1a dya vao hiéu qua cong viéc, cho CBCNV nam, 02 fan cho CB:, NV nir.
c6 tinh canh tranh d6i v6i cic doanh nghi¢p cing ® Tham gia cdc hoat dong TDTT, vdn nghé do cac
nganh va linh vyc. H¢ thong luong nay cling dam cap cac nghanh tinh Binh Duang té chirc.

bao tudn thu nhitg quy dinh vé ché d6 tién luong Xay dung t6 chirc Dang, Cong doan, Poan Thanh

ctia Nha nudc. nién clia Becamex ACC ngay cang virng manh.

Cic khoan trich ndp: Thuc hién ding va day di
viée trich nop BHXH, BHYT.... cho nguoi lao
dong theo ché do quy dinh hién hanh cta Luat lao
dong.

Thuwdng, trg cip: ngoai luong, vao cac ngay 18 16n
trong nam, Cong ty déu c6 ché do thuong phu hop
trén co s& hoan thanh thuc hién ké hoach kinh
doanh. Céc truong hop 6m dau, thai san, tang ché

déu co6 chinh sach trg cap thoa dang.

BAO CAO THUONG NIEN 2012



Cac hoat dong xa hoi trong nam 2012

Tang qua tét bang tién mat cho CBCNV thudc
gia dinh chinh sach Thuong binh-Liét sT.

HO tro cho hoi khuyén hoc truong THPT Tay
Nam — Huyén B&n Cat — Tinh Binh Duong.

Tro cip cho cac gia dinh c6 hoan canh khé
khan
Ung hd "Ngay hoi tir thién VSIP [an thi 10 -
2012"

Tang qua cho gia dinh chinh sdch Thuong
binh-Liét si nhan ngay 27.07

Ung hd quy vi ngwdi nghéo huyén Bén Cat

nam 2012

Huédng ng cudc van dong “ tdm ludi nghia

tinh vi ngw dan Hoang Sa, Trugng Sa”

Chuong trinh gop da xay dung Hoang Sa,

S :
it liwonag cho moi cong Lrintk

Cong tac dam bao an toan lao dong, PCCC
va bao v€ méi trudng

Ban Lanh Pao Becamex ACC nhan thic dwoc
tdm quan trong cla viéc bao vé mdi trudong
trong viéc gitt gin canh quan, tiét kiém tai
nguyén, budc dau da phan loai cac loai chat
thai ngay tai nguén va ky hop déng véi don vi
thu gom x{r ly chat thai. Khudn vién Becamex
ACC trong nhiéu cdy xanh tao bau khéng khi
trong lanh, méi trwong lam viéc nang dong .
T4t cd CBCNV dugc tham du khda huédn luyén
an toan vé sinh lao dong do cdng ty két hop vdi
S& LBTBXH Binh Duong t6 chirc.

Becamex ACC d3 trang bi hé théng PCCC dép
trng duoc cac yéu cau vé PCCC.

T6 chirc tap hudn PCCC dinh ky hang ndm tai
Becamex ACC c6 sy huéng dan cla Cong An
PCCC tinh Binh Duong.

Becamex ACC d3 thuc tét va tudn thd cac quy

BAO CAO THUONG NIEN 2012
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CAC CHI SO TAI CHINH

Co céu tai sin

- Tai san dai han/Tong Tai san

- Tai san ngin han /Tong tai san

Co ciu ngudn von

- No phai tra/Tong ngudn von

- Ngudn von chi s& hitu/Tong ngudn von
Kha nang thanh toin

- Kha nang thanh toan nhanh

- Kha nang thanh toan hién hanh

Ty suit lgi nhuin (TSLN)

- TSLN sau thué/Tong tai san

- TSLN sau thué¢/Doanh thu thuan

- TSLN sau thué/Ngudn von chii s hitu
Vong quay hoat dong

- Vong quay von luu dong

-Vong quay Tai san

BAO CAO THUONG NIEN 2012
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%

%

%

%
%

%

Vong

Vong

23

gL

24

76

1,8

3,0

22,4
16,4

29,5

77

1,36

295

70,5

24

76

2,3

2,9

24,4
18,5

32,3

1,88

1,32



Phan tich chi s6 tai chinh

Tinh hinh tai sdn

Cubi nim 2012, tong tai san ciia Becamex ACC la
276,9 ty ddng, ting 9% so véi nam 2011. Co cau tai
san clia Becamex ACC khong c6 su thay ddi 1on so
v6i nam 2011. Tai san ngin han chiém 77%, tai san
dai han chiém 23% trong tong tai san. Tai san ngin
han ting 1én chu yéu do hang ton kho, tién va cac
khoan twong duong tién ting. Mic du cac khoan
phai thu khach hang giam 30 ty dong nhung tién va
cac khoan tuong dwong tién ting 10,6 ty dong, hang
ton kho ting 50 ty dong. Becamex ACC khong c6
cac khoan phai phai thu khach hang kho doi, do cac
ddi tac cua Becamex ACC c6 do tin nhiém tdt.
Hang ton kho ting do Cong ty thuc hién mot sd

cong trinh van chua hoan thanh trong nam 2012.

Khd nang thanh todn

Kha nang thanh toan hién hanh cia Becamex ACC
nam 2012 ting voi ndm 2011. Nguyén nhéan chu
yéu 14 do hang ton kho ting 19% trong khi ng ngén
han ting 13%. Clng vi ly do d6, kha ning thanh
toan nhanh giam so véi nim 2011. Hang ton kho
tang la tinh hinh chung cua cac doanh nghiép cing

nganh nam 2012.

Vong quay hoat dong

Téng doanh thu cia Becamex ACC nim 2012 dat
377 ty dong, ting 12% trong khi tong tai san ting
9%, lam cho vong quay tong tai san cai thién so véi
nam 2011. Tai san ngin han ting 19% khién chi sb
vong quay von luu déng nim 2012 giam so véi ndm
2011. Tuy nhién, mtc gidam cia vong quay von luu
dong khong dang ké, va van dat mirc 1,77 trong nim
2012, 1a mac binh thuong trong hoat dong cuia
Becamex ACC.

Co ciu nguéon von

Cong ty C6 phan Bé tong Becamex khong vay ng
ngan hang trong qué trinh hoat dong san xuat kinh
doanh. Pay 1a chién lugc kinh doanh di phét huy
dugc hidu qua rat t6t trong giai doan kinh té gip
nhiéu kho khin. Nam 2012, cac doanh nghiép gip
nhiéu tré ngai trong viéc tiép can von, 13i suat ngan
hang & mirc cao khién chi phi 13i vay 16n, bao mon
loi nhudn cta cac doanh nghiép. Cong ty CO phan
Bé tong Becamex khong vay no nhung van c6 du
ngudn von dé phyc vu nhu ciu san xuét kinh doanh.
Becamex ACC khong phai trd chi phi 1ai vay giap
loi nhuan luén & mirc cao. Becamex ACC c6 cac
khoan ng ngin han chii yéu 1a cac khoan phai tra
nguoi ban. Khoan muc nay cé gia tri khoang 59 ty
dong, tuong dwong 69% céac khoan phai thu khach
hang. Piéu nay cho thiy Becamex ACC xur ly rat
hai hoa mdi quan hé ngudn vn ngén han va tai san
ngén han, khong dé xay ra tinh trang bi chiém dung
nhiéu vén, nang cao hi€u qua san xuét kinh doanh.
Vén chii s¢ hitu nam 2012 dat 207 ty dong, ting
7,8% so v6i nam 2011. Co cdu ngudn voén nim

2012 khéng c6 nhiéu thay ddi so voi nam 2011.

Ty sudt lgi nhudn

Loi nhuan sau thué cua Becamex ACC niam 2012
tuong duong nam 2011. Doanh thu, téng tai san va
vbn chu so hitu cing ting 1am cho céc chi sé phan

anh ty suét loi nhuan ctia Becamex ACC sut giam.

Tuy nhién, trong bdi canh nén kinh t& gip nhiéu kho
khin Coéng ty C6 phan Bé tong Becamex c6 dugc

loi nhuan vuot ké hoach 1a mét diéu rat thanh cong.

BAO CAO THUONG NIEN 2012
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Loai c6 dong SL Cb phiéu

I- C6 déong 16m (s6 hiru tir 5% cp

ré 1én) 7.336.704

- Trong nuédc 7.336.704

- Nudce ngoai 0

II- C6 dong nhé 2.663.296

- Trong nuédc 1.615.076

- Nudc ngoai 1.048.220
Téng cong 10.000.000

TV 18 (%)|

73,37%

73,37%
0
26,63%
16,15%
10,48%
100%

01

01
0
20
13
07
21

éa”/ lwong cho mot cbn

415
402
13
415

So6 hrgng c6 dong

01

01

435
415
20
436

Thong ké c6 dong tinh dén ngay 29/03/2013

Tinh hinh thay do6i von dau tw ciia chii sé hiru

Trong ndm, Becamex ACC khong co cac dot ting v6n cd phin bao gdm cac dot chao ban ra cong chung,

chao ban riéng 1é, chuyén ddi trai phiéu, chuyén ddi chimg quyén, phat hanh ¢ phiéu thudng, tra cd tirc bang

c6 phiéu... thanh ¢6 phan.

Giao dich c6 phiéu quy

Hién Becamex ACC khong s hitu c6 phiéu quy va khong c6 giao dich ¢6 phiéu quy trong nam 2012.

22
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0 cho ot cong Liinls

I1I- BAO CAO BAN TONG GIAM DOC

Hoat dong san xuat kinh doanh trong nim
Tinh hinh tai chinh
Nhitng cai tién vé co cdu td chirc, chinh sach quén 1y

K¢ hoach phat trién




Lt luwong cho ol cong Liints
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AT PONG SAN XUAT KINH DOANH TRONG NAM

Chi tiéu Thye K& hoach : Thuyc hi¢n % So véi
_hign2012 | 2012 2011 ~ KH 2012
— "-‘— N

276.992 261.330 254.023 106%

377.421 343.942 336.335 110% 112%
NLoi nhuan tir 0 81.427 77.484 76.295 105% 107%
Loi nhuan khac ' 5
il it thu . 62.740 A 62540 N 105% 105%
Loi nhudn sau thué 61.402 56940 61.427 109% 100%
N6p Ngén séch 21.098 Ay 17802 111% 118%
e /} : ‘-_;?’ DVT: Triéu Dong

Niam 2012, trong bdi canh kinh té thé gidi va trong nude gap nhidu kho khin va thach thirc, Becamex
X A ‘ X . B 5 ~t A A s ~ A s A 5
ACC van xuat sac hoan thanh ké hoach kinh doanh va tr¢ thanh mdt trong so it nhitng cong ty c6 két qua

doanh thu va loi nhuén tt trong nam 2012 va c6 thu nhép trénméi/ ¢b phiéu (EPS) ¢ murc cao.

B P‘H"
Két thic nam tai chinh 2012, doanh thu ctia Becamex ACC dat 377,4 ty dong, tang truong 12% so véi
nam tai chinh 2011, vuot ké hoach 9%. S

Doanh thu nim 2012 ciia Becmex ACC van ting ;Q 12%‘"1“?1 muc cao trong nganh. Du doan tinh hinh
kinh té nam 2012 tiém 4n nhiéu rui ro, Becamexl ACC chu dong khong dau tw mo rong, chi chi trong hoat
dong kinh doanh cac nghanh nghé chu lyc dé h
ké hoach nim 2012 d¢ ra. '
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Doanh thu va lgi nhuin 2008-2012

400

2008 2009 2010

B Doanh thu thudn  ® Loi nhuén sau thué

2011

377
336
316
300 275
200
149
100
56 58 61 61
21
0

2012

Trong giai doan 2008-2012, Becamex ACC co

Kkét qua kinh doanh 4n tuong vaéi loi nhuan va

doanh thu ting truéng tot. Nam 2012, doanh

thu tang truong 153%, loi nhuan sau thué ting

trudng 190% so véi nam 2008.

Pap ung nhu cau ngay cang cao cua khach

hang, Becamex ACC chu trong dén cong tac

phat trién san pham c6 chat lugng cao, phi hop

v6i cac doi twong khach hang dua trén nhiing

nén tang bén vilng va am hiéu thi truong.

Quy mé Becamex ACC dwoc mé rong, nhu cau cia thi trudng ting manh ciing voi cic bién phap phat trién thi

truong hiéu qua 14 nhimg nguyén nhan chinh gitip gia ting doanh s6 ciia Becamex ACC.

Cbng tron BTCT

Céng hop BTCT

Céu kién BTDS

Cung cap va thi cong BTNN
Cung cap & thi cong BTXM
Cung cap & thi cong son dudng
Thi cong lap dit di doi

Thi cong CSHT

Thi cong xay lap dién

Cung cAp hang hoa

Tong cong

95.480
5.621
11.699
243.725
10.099
5.575
944
3.163
57
1.059
377.421

25,3%
1,5%
3,1%

64,6%
2,7%
1,5%
0,3%
0,8%
0,0%
0,3%

100%

25.160
1.522
2.561

47.624
1.873
1.826

401
306

15

139
81.427

30,9%
1,9%
3,1%

58,5%
2,3%
2,2%
0,5%
0,4%
0,0%
0,2%

100%

Niam 2012, san pham cong bé tong cdt thép va bé tong nhwa nong van tiép tuc mang lai doanh thu va lgi

nhuan chinh cho Becamex ACC. Trong nim 2012, cng tron bé téng c6t thép mang lai 25,3% vé doanh thu va

30,9% lgi nhuan, bé tong nhya néng mang lai 64,6% vé doanh thu va 58,5% loi nhuan cho Becamex ACC.

Day 14 hai linh virc nghanh nghé chu lyc cta cong ty s& duoc duy tri va phat trién hon nita trong thoi gian toi.

Dong thoi, tiép tuc gia ting doanh thu va lgi nhuan ddi véi cac san phim phu va nghién ciru phat trién cac san

pham mai ma thi trudng c6 nhu cau véi chi phi dau tu toi uu.

BAO CAO THUONG NIEN 2012
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TINH HINH TAI CHINH

TAI SAN NGAN HAN

Tién va cac khoan tuong duong tién
Céc khoan phai thu ngan han
Hang ton kho

Tai san ngan han khac

TAI SAN DAI HAN

Tai san ¢b dinh

Céc khoan dau tu tai chinh dai han
Tai san dai han khac

TONG CONG TAI SAN

NQ PHAI TRA

No ngén han

No dai han

NGUON VON CHU SO HUU
Vén chi s hitu

TONG CONG NGUON VON

212.692
33.681
86.671
87.549

4.789
64.229
41.262
12.450
10.517

276.922
69.824
69.824

207.097
207.097
276.922

178.671
23.047
116.772
37.385
1.465
75.352
51.892
12.450
11.009
254.023
61.881
61.697
183
192.142
192.142
254.023

DVT: Triéu Dong

Tinh hinh tai chinh ciia Cong ty C6 phan Bé tong Becamex nam 2012 tiép tuc duoc duy tri on dinh. Co cu tai san

va ngudn von khong c6 su bién dong 16n, khong gay anh hudng dén an toan tai chinh ciia doanh nghiép. Mic du

chua sir dung ngudn vay tir ngan hang, ngudn von ctia Becamex ACC ludén duoc dam bao nham phuc vu cho hoat

dong san xudt kinh doanh.

Tdng tai san ctia Becamex ACC dat 277 ty dong, tang 9% so voi nam 2011. Tién mit ting 43% va céc khoan phai

thu ngan han giam 25% la nhing tin hiéu tich cuc trong nim 2012. Hang ton kho ting 50 ty dong so v&i nam

2011 do Cong ty thyc hién mot s6 cong trinh con dé dang trong nam 2012.

Vé tinh hinh ngudn von, nguon von chi sé hitu va ng phai tra ndm 2012 van dugc duy tri on dinh so véi nim

2011. Khoan ng¢ dai han giam va dugc thay thé bang khoan no ngin han gitip ngudn vén cia Cong ty khong bi

thiéu hut.Trong ndm 2012, hoat dong san xuét kinh doanh ctia Cong ty duoc hoan thanh t6t nho ngudn von duge

dam bao.
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CO CAU TO CHUC VA CHINH SACH QUAN LY PIEU HANH

Nhan biét duge tAm quan trong cua viéc thiét lap
co cau t chirc, xdy dung chinh sach quan Iy diéu
hanh 1a nén tang cua hoat dong san xuét kinh
doanh, cu thé Becamex ACC da tap trung vao thuc
hién nhiing viéc sau:

Phan cong trach nhiém 1 rang ddi véi Ban Tong
Giam Déc, cac phong ban va can bd quan 1y cac
cap. Ngoai ra quan ly bang quy trinh, quy ché lam
viéc.

béi véi cong nhan tryc tiép san xuét, can bo quan
1y giao viéc bang hinh thirc khoan va quan 1y bang

céc bao cao két qua hing ngay.

Dao tao va phat trién nguén nhéan luc theo kip su
phat trién ciia cong ty, duy tri va phét trién van hoa
cong ty.

Hoan thién cic quy trinh, quy ché va cac chinh
sach luong, thudng..v.v.. dé tao tinh théng nhit,
ddng bo nham phuc vu cho viéc diéu hanh quan Iy

hiéu qua hon.

BAO CAO THUONG NIEN 2012
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KE HOACH PHAT TRIEN

Nhan dinh nam 2013 van con nhiéu khé khan, thach thirc d6i véi

~ nén kinh t€ thé gidi ndi chung va nudc ta ndi riéng, HPQT cung

Ban Tong Giam Poc da dé ra mot so muc tiéu dé thyc hién trong

nam 2013 nhu sau:

Néang cao nang luc quan tri ciia Ban Téng Giam Déc va ning
luc quan ly cua cac phong ban; Nang cao trinh d9, chuyén
mon nghiép vu tay nghé cua can bg, cong nhan vién.

Chuén hoa cac quy ché, quy trinh nhdm nang cao hiéu qua cua
cong tac quan ly.

Tiép tuc phat huy thé manh nhiing nghanh nghé chu lyc,
chiém ty trong 16n trong tong doanh thu.

Gia tang doanh thu va lgi nhuan ddi vé6i cac san phém chua
phai la chu lyc. Phat trién da dang cac linh vyc nghanh nghé
gin lién véi viée str dung chung céc thiét bi may moc, co so
vat chat hién c6 véi gia canh tranh, chét luong tot ma thi
truong c6 nhu cau.

Duy tri va phat trién hé théng quan ly chat luong ISO
9001:2008.




