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BAO CAO THUONG NIEN
(Ban hanh kém theo Thong tw $6 52/2012/TT-BTC ngay 05 thdng 04 nam 2012 cua Bo Tai
chinh hudéng dén vé viéc Cong bo thong tin trén thi truong chimg khodn)

Tén Céng ty dai ching: CONG TY CP CHIEU XA AN PHU
Nim bdo cao: 2012

I.  Théng tin chung
1. Thong tin khdi qudt
— Tén giao dich: CONG TY CP CHIEU XA AN PHU

— Gidy chirng nhén ding ky doanh nghiép sb: 3700480244 do S& K& hoach va Pau
tw tinh Binh Dwong cip

—  Vén diéu 18: 114.480.000.000 dong

— Vén dau tw ciia chii s& hivu: 114.480.000.000 dong

— Dia chi: KP 1B, phwong An Phii, TX Thuin An, tinh Binh Dwong
— 86 dién thoai: 0650-3712292

— 86 fax: 0650-3712293

— Website: www.apic.com.vn

— Mai cb phiéu: APC

2. Qud trinh hinh thanh va phdt trién

+ Viéc thanh lip

Céng ty C6 phan Chiéu xa An Phu tién than la Céng ty Co phén chiéu xa Thye pham. Cong ty
hoat dong theo Gidy chimg nhén ding ky doanh nghiép Cong ty cb phan 14n dau s6 4603000059 ngay
20/01/2003; dang ky thay d6i lan 1 déi tén tir Cong ty Chiéu xa thuc phém thanh Cong by Co phan
Chiéu xa Binh Duong ngay 01/02/2005; dang ky thay @i 1an 2 ddi tén tir Cong ty Cb phén Chiéu Xa
Binh Duong thanh Cong ty C6 phan An Phil Binh Ducmg ngay 23/11/2006; dang ky thay déi lan 7 sb
3700480244 ngay 21/7/2009 va d6i tén thanh Cong ty C6 phan Chiéu xa An Phu; dang ky thay doi 9
ngdy 22/3/2011 do Phong dang ky kinh doanh thugc S¢ K& hoach va Pau tu Tinh Binh Duong cap.

+ Niém yét
APC dugc S¢ Giao dich chung khoan Tp.HCM chép thuén cho niém yét ké tir ngay
22/01/2010 va chinh thirc giao dich tir ngay 05/02/2010.

Loai chitng khoan: Cb phiéu pho thong
Ma chirng khoan: ; APC
Ménh gia: 10.000 dong/cd phiéu

S8 luong chimg khodn niém yét hién nay:  11.448.000 cd phiéu

+ Cdc sw ki¢n khdc
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e Nim 2005: Chinh thirc dua vio van hinh day chuyén chiéu xa 1.
e Nim 2006: Hoan thanh thém mot day chuyén chiéu xa thit 2 v dwa vao kinh doanh.
e Nim 2007: Dua kho lanh 3.000 tin chinh thirc hoat dong.

o  Nim 2009: DAu ndm 2009 ndp don cho APHIS dé tham gia chuong trinh chiéu xa trai
cdy xudt khéu di My, dén thang 7/2009 Cong ty chinh thirc dugc APHIS (Cuc kiém
dich dong thuc vat — B6 Néng nghiép Hoa Ky) chp Gidy chung nhan dat chuén chiéu

xa tri cAy xuit sang My.

o Nam 2010: 8.640.000 cé phiéu ciia API dugc chinh thitc niém yét va giao dich trén S¢
giao dich Chitng khoan Tp.HCM vao ngy 05-02-2010 v6i ma chimg khoén 12 APC.

e Thang 4/2010: Chinh thirc khoi cong xdy dung Nha may chiéu xa An Phti Binh Minh
tai KCN Binh Minh, Vinh Long.

o Thang 6/2010: Phat hanh ¢b phiéu ting von diéu 1¢ tir 86.400.000.000 ddng 1én
114.480.000.000 ddng dé bd sung vén xdy dung Nha mdy Chiéu xa An Phu Binh
Minh.

e Thang 10/2011: Nha may chiéu xa An Pht Binh Minh chinh thiic di vao hoat dong.

+ Nganh nghé kinh doanh
¢ Chiéu xa khir tring céc loai thily hai san, cac loai dung cu y té, trai cay
¢ Dich vu bdo quén rau qué dong lanh
# Dich vu bao quan c4c loai thyc phdm

¢ Chiéu xa bao quan cdc san phim cdng nghiép va cac san pham tiéu dung
khéc

¢ Ban budn thuy hai san, cdc san phém tur thit
¢ Buén ban cac mat hang ndng san.

— Dia ban kinh doanh: Cong ty hoat dong kinh doanh & dia ban tinh Binh Duong.

3. Théng tin vé mb hinh qudn tri, té chikc kinh doanh va bé mdy qudn Iy
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— Mo hinh quén tri: Cong ty td chitc mé hinh Cong ty me - Cong ty con

— Co cau b may quan ly: Theo so db td chiic

SO PO TO CHUC

— Cic cong ty con, cong ty lién két:

"

Cong ty chi c6 mdt Cong ty con la Cong ty TNHH MTV An Phii Binh Minh
Pia chi: L6 C2-C2, M§¥ Loi, My Hoa, Binh Minh, Vinh Long
Vén diéu 1¢ da thyc gop dén 31/12/2012: 3.148.492.706 dong.

Ty 1€ s& hitu: 100%
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4. Dinh huéng phit trién
—  Cac muc tiéu chii yéu ciia Cong ty.

- Doanh thu — Loi nhudn ndm 2013:

14,140 ty ddng

I3 -
F

- Chién lwge san pham:

Sdn phim, dich vu kinh doanh chinh ctia Cong ty trong nim 2013

a. Dich vy Chiéu xa thwc phim

Hoat dong kinh doanh chi yéu cuia Cong ty 1a chiéu xa céc loai hang hod nham diét vi
sinh trén céc loai thiét bi y té, thuc phim nhu: ndng san, trdi cdy, thuy hai san..., ddm bao
chét luong vé sinh an toan thyc phdm cho cac loai thuc pham sau khi qua cc quy trinh xir 1y
chiéu xa.

Hién nay trén thé gidi c6 hon 30 nude st dung cong nghé chiéu xa thue phim dé xi Iy
va bio quan hon 40 loai thuc phim khéc nhau bao gdm trai cay, rau, ngii cdc, thit, tdm cd, gia
cAm... Dy 12 mot cong nghé dam bao an toan v& mjt vé sinh thuc phdm va rt kinh t. Tuy
vdy, cong nghé nay chua dugc st dung rong rdi ¢ nudc ta. Ngudi ti€u dung chua dugc cung
cAp dy du thong tin vé tinh an toan ctia thuc phém chiéu xa cling nhu cdn cam gidc e ngai vi
thue phém lién quan dén chiéu xa.

Nhiing nghién ctru nay cho thdy thuc pham chiéu xa c6 nhiing loi ich sau:

- Thu nhét, chiéu xa véi lidu thich hop s& tiéu diét duge cac vi khuan va vi sinh vat gy
bénh nhu E. coli, Trichina, Salmonella (vi khuan l1am thyc pham c6 tinh dgc)... c6
trong thit va gia cAm hay céc loai thyc phdm khac, ngén chén sy ndy mam ciia khoai
tAy va toi, 1am chim quad trinh chin cua trai cay...

- Thu hai, thuc phdm chiéu xa khéng tiép xtic v6i chét phong xa ma chi bi chiéu boi tia
gamma tir ngudn phéng xa, do d6 khong thé tr& thanh “thuc phdm phong xa” duge.

- Thit ba, sau khi chiéu xa, thuc phdm khong xudt hién bat ky doc t6 nao va khong c6 s
thay ddi cdc thanh phan hoa hoc gdy anh hudng bét loi dén stc khoe con ngudi.
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- Thu tu, chiéu xa khong lam gidm gid tri dinh dudng ciing nhu céc vitamin trong thuc
pham, ngoai ra ciing khong c6 thay dbi ndo ctia acid amin va acid béo...

- Tha ndm, cic nha may sir dung cong nghé chiéu xa thuc phdm vén hanh theo ding
quy trinh an toan s& khong gdy hai gi dén m6i trudng xung quanh ciing nhu khong gay
anh huéng bat loi vé stic khoe ctia cong nhan 1am viéc.

Dong thoi thue phdm chiéu xa ciing gop phan tao ra ngudn thuc phim sach va do do6 s& lam
giam nhiing vu ngd ddc thuc phdm tap thé dang rat hay xay ra & nudc ta.

b. Dich vu chiéu xa trai ciy twoi xuit khiu:

- Nam 2013, Cong ty API tap trung cung cdp dich vu chiéu xa trdi cdy twoi nhu Thanh

Long, Chom Chom di thi trudng M¥; Xoai di thi truong Newzealand.

- Khac v6i cac ndm trude, API khong truc tiép xuét khiu trai cdy ma chi tap trung vao dich

vu chiéu xa dé khach hang truc tiép xuét khau nham giam thiéu rui ro.

c. Dich vu cho thué kho lanh:

Ngoai hoat dong chiéu xa, khir tring thuc phim, Céng ty Chiéu xa An Phu con c6
hoat dong cho thué kho lanh. Kho lanh ciia Cong ty duoc thiét ké vai cong suit toi da 3.000
tAn. Hién tai cong suét cho thué kho lanh tai Cong ty da dat t&i da cong suit hitu dung 2.100
tAn, do nhu cu thué kho lanh bao quan hang hoa ciia cic doanh nghiép xuit nhap khéu ngay
cang tang. Tiéu chudn luu trir kho lanh dat chit hugng cao, thu hit dugc sy ting hé cua nhiéu
khach hang trung thanh, lién tuc ké tir khi xdy dyng hoan thanh. Nam 2011, Cong ty dua vao
hoat d6ng thém kho lanh tai KCN Binh Minh véi cong sudt thiét ké 1.000 tan, ning tong cong
sut hiru dung kho lanh ctia toan hé théng 1én 3.100 tAn.

—  Chién lwge phat trién trung va dai han.
- Tiép tuc duy tri va phat trién thém dich vu chiéu xa trdi cay xuét khau.

- V& dai han: Phat trién thém nha may chiéu xa khi nhu cdu thj trudng ting cao theo
dinh huéng phat trién nha may chiéu xa tai Quyét dinh 775/QD-TTg ngay 02/6/2010
ctia Thu tuéng Chinh phu.

Str ménh va muc tiéu ciia Cong ty CP Chiéu xa An Phii:
Sir ménh:
= Ung dung ngudn phong xa Cobalt 60 vao doi song
=  Hudng dén dich vu hoan hao hon cho khach hang.

» Thuc hién tiéu chi : Cho thuc phdm Lanh- Sach- Ngon
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Muc tiéu, chién lwge:

«  Kinh doanh: da dang hoa san phim dich vu hang héa tiéu thu ndi dia gép phan thuc
thi t&t chinh séch an toan vé sinh thuc phim. Néng cao dich vu va cong suét chiéu xa
trai cdy xuit khau di My, dép tng v6i nhu cdu cia khach hang trong trudng hop thi
truong xudt khau tdt.

= Piu tw: Tiép tuc trién khai cong tic xdy dung cdc hang myc con lai & nha méy An Pha
Binh Minh nhu sdn dudng, nha lam viéc,....

~ Céc muc tiéu ddi véi méi trwdng, xa hdi va cong dong ciia Cong ty.

- D6 voi mdi trudong: Pam bao tiéu chi khong gdy 6 nhiém mai truong.
- DGi v6i xd hoi va cong dong: Cong ty thuc hién theo sir ménh: CHO THUC
PHAM LANH - SACH - NGON
5. Cdc rii ro:

- Tinh hinh nudi trdng, xuét khiu thuy san cia cic Doanh nghip thuy san gap kho khan
s& anh hudng 16n dén san lugng chiéu xa ciia Cong ty.

- Rao can k§ thudt ctia cic nuée nhip khiu tréi cay tuoi.

II. Tinh hinh hoat dfng trong nim
1. Tinh hinh hoat dpng sin xudt kinh doanh

- Két qua hoat dong san xuit kinh doanh trong nim:

Nam 2012 12 mét ndm dAy thach thirc v6i Cong ty CP Chiéu xa An Phu, tuy nhién Cong ty da
hét strc phan dau dé dat dugc cac chi tiéu dudi day:

HN

CHI TIEU KHOI LUONG

1 | Chiéu xa Tén 34 865

- Thuty hai san dong lanh, thuc phim kho cac loai Tén 33 244

- Pong nam dugc m3 640

- Tréi cdy tuoi XK di My Tén 441

2 | Luu kho Tan.ngay 355 282

3 Bic xép

- Bbc xép hang chiéu xa tan 23 387

- Béc xép hang kho lanh tén 26 517

4 | Xuét khau trii ciy ' 65

trong d6 : Thanh Long 65

5 Doanh thu ban hang va cung cz‘ip dich vu dong 100 962 372 382

- Chiéu xa 87 857 838 441

Trong do6 : chiéu xq trdi cdy tuoi 7 313 453 547

- Kho lanh 5323 498 844
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- Bbc xép 2523118 810
- Xuit khiu 5227213 225
Trong d6 xuét khiu thanh long 3 227213 229
- Doanh thu khac | 30 703 062 |

—  Tinh hinh thuc hién so véi ké hoach:

Chi tiéu Ké hoach 2012 | Thure hién 2012 | Thwe hién 2011 % | % so
S0 2011
KH
Téng doanh thu 107,078,979,343 | 100,962,372,382 | 116,798,759,347 | -6% | -14%
Loi nhudn trudc | 26,132,339,802 | 16,806,293,447 | 36,645,752,440 - -54%
thué 36%
Loi nhuén sau thué 20,775,320,516 | 12,954,261,332 | 32,247,638,231 -1 -60%
38%
Ty 1€ loi nhuén tra 18% 11% 28% - -60%
c0 tire 38%

Két qua thuc hién cia nam 2012 khong dat so v6i ké hoach do anh huéng ctia mot s6 nguyén
nhan chinh sau déy:

Tinh hinh xuat khéu tréi cdy (Thanh Long) ciia Cong ty gip kh6 khan do thoi tit da
anh hudng dén chét lugng trdi Thanh Long xuat khau sang thi truong My.

Céac Cong ty thuy san & flong bang song Ciru Long gip kho khan, pha san hang loat.
Pay la nguyén nhén chinh din dén két qua kinh doanh khong dat nhu ké hoach dé
ra.

Trong ndm 2012, Cong ty dua Nha may chiéu xa An Pha Binh Minh véao hoat dong
(ké tir thang 10/2011). Tuy nhién tinh hinh kinh doanh cua céc Cong ty thuy san khé
khén da 1am cho san lugng chiéu xa khong d4p ng du nhu cu so v6i cong suit cia
hai nha may.

Trong ndm 2012, Cong ty phai chiu thém chi phi lai vay dé dau tw Nha may Chiéu
xa An Phit Binh Minh (tng chi phi lai vay nam 2012 1a 10,84 ty ddng. Dong thoi
chiu thém chi phi khiu hao ciia Nha may An Phii Binh Minh (khoang 7 ty/nam).

Cong ty phai chiu 4p mtc gia dién theo gié dich vu ké tir nam 2012, ddng thoi phai
bi truy thu chénh léch gid dién tir ndm 2011 trd v& trudc v6i sb tién hon 1,8 ty.

Naim 2012 do tinh hinh kinh té khé khin, céc khach hang gap khé khan vé tai chinh,
phé san,... nén viéc thu hoi cbng ng kh6 khin hon nhiéu. Cong ty phai trich lap du
phong phai thu kho doi 1én dén 2,6 ty.
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2. Té chikc va nhan sy
— Danh sach Ban diéu hanh:

< Ban Téng Giam DPéc:

Ong: NGUYEN THANH LAP

Gioi tinh Nam Noi sinh Long An
Ngay thang nam sinh | 15/12/1975 * | Dén tdc Kinh

Qué quéan Long An Qudc tich Viét Nam
$6 CMND 024636978

Dia chi thuong tra 160B/25 Vuon Lai, P.Téan Pha, Q.Tan Binh, TP.HCM

Trinh d6 chuyén mén | Cit nhén kinh té

Qua trinh cOng tac:

-Tlr 1999 —2000: Lam viéc cho cbng ty Thang Long v6i vi tri nhan vién phit trién thi
trudng va chiu trach nhiém phat trién san pham tai Viét Nam.

-Tir 2000 — 2001: Lam viéc véi cong ty Vinh Khanh ( truc thude tap doan Wenwoo
Dai Loan) v6i vi tri Truong Dai Dién vin phong thuwong mai tai TPHCM.

~-Tir 2001 —2003: Lam viée tai cong ty Nestlé Viét Nam voi ba cuong vi: trg 1y Gidm
DPéc Phat Trién Kinh Doanh Mién Nam, Gidm Sat kénh Siéu Thi TPHCM va Giam Sat
Ban Hang tai TPHCM.

-Tur 2003 — 2{}06: Lam viéc v6i cong ty Stra Fonterra Brands Viét Nam v6i vi tri Giam
Sat Nha Phian Phoi TPHCM.

-Tir 2006 — 2007: Lam viéc tai cong ty cd phin An Phu Binh Dwong véi cwong vi
Gidm DPoc cong ty.

Tir 2007 dén thang 8/2012: Lam céc cong viée lién quan du 4n nhu viét dy 4n, tu van
cac du 4n ( Aseafood, Trudng phiic Hai, Hoang Viét )

“Tir Théng 9/2012 — dén nay : Lam viéc tai Cong ty ¢b phan Chiéu Xa An Phu v6i
cuong vi Tong Giam Doc cong ty.

Chitc vu cong tac hién nay tai Cong ty Tdng Giam déc Cong ty ¢b phan Chiéu xa An
Phu
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< Ké toan trwéng

Ong: NGUYEN PAC POAN

Gidi tinh Nam Noi sinh Hué
Ngay thang nam sinh 17/08/1978 Dén tdc Kinh
Qué quéan Hué Québc tich Viét Nam
S6 CMND 191416052

Dia chi thuong tru

10/3 Té 1, KP 1, P.Tan Chénh Hiép, Quan 12, Tp. HS Chi Minh

Trinh do chuyén moén

Ctt nhén kinh té

Qua trinh cong tac:

Tur 2000 —2002:
su VN

K& toan Thng hop — Cong ty Cao su Kontum — Téng Cong ty Cao

- Tir 2002 — 2004: Ké toan Téng hop — Cong ty CP Ché bién gd Thuén An — Tong
Coéng ty Cao su VN

- Tir 2004 —2005: Ph6 Phong ké toan Chi nhénh Céng ty CP container Viét Nam

- Tir 2005— 04/2007: K& toan trudng cong ty TNHH KTTM Cao Anh Cudng

- Tir 04/2007 — 11/2007: Chuyén trach Ban kiém soat Cong ty CP Chiéu xa An Phi

- Tir 11/2007 - nay: K& toan trudng Cong ty CP Chiéu xa An Pha

Churc vu cdng tac hién nay tai Cong ty

Ké toan truong Cong ty CP Chiéu xa An Pht

— Nhitng thay ddi trong ban diéu hanh:

Trong nim 2012 c6 thay d6i Téng Gism déc, ong Nguyén Thanh Lap duge bd nhiém thay thé
dng Vuong Pinh Khoét vao ngay 06/09/2012.
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_  S6 lwgng can b, nhan vién. Tém tit chinh sich vA thay doi trong chinh sich doi
voi nguoi lao dong.

S6 lrong CB-CNV nim 2012: 199 nguwdi, trong do6:

- Céng ty CP Chiéu xa An Phu: 118 ngudi

- Congty TNHH MTV An Phii Binh Minh (Céng ty con): 81 ngudi
Trong nam 2012, Cong ty thay ddi chinh sach tra luong cho ngudi lao dong phém dam bao
thu nhap 6n dinh theo hudng thdi tra lwong theo ty 1& loi nhuan dé tra lwong c6 dinh 12 thang
va thang thir 13.

3. Tinh hinh dau tw, tinh hinh thye hién cdc dy dn

a) Cac khoan dau tw l6n: Trong ndm 2012 Céng ty khong c6 phat sinh khoan dau tu
XDCB.

b) Cac cong ty con, cong ty lién két:
Céng ty TNHH MTV An Phu Binh Minh 14 Céng ty con do Cong ty CP Chiéu xa An Phi s&

hitu 100% vén, ¢6 tru so tai KCN Binh Minh, tinh Vinh Long. Trong ndm 2012, Cong ty
TNHH MTV An Phti Binh Minh cé dugc két qua kinh doanh nhu sau:

Chi tiéu Niam 2012 Niam 2011 | | % ting
giam
Téng gié tri tai san 11,465,066,046 | 12,242,803,339 6%
Doanh thu thuén 36,823,965,854 | 12,911,149,295 185%
Loi nhuén tir hoat dong kinh doanh (1,693,456,828) |  2,599,040,913 | = -165%
Loi nhuén khac (290,646,684) 240
Loi nhuén trudc thué (1,984,103,512) |  2,599,041,153 |  -176%
Loi nhuan sau thué (1,984,103,512) | 1,942,847,126 | | -202%
Ty 18 loi nhuén tra cd tic 0% 0%

Ghi chd: Nam 2011, Cong ty TNHH MTV An Phu Binh Binh bét dau hoat dong tir ngay
01/10/2011.

4. Tinh hinh tai chinh
a) Tinh hinh tai chinh

Chi tiéu Nim 2012 Nim 2011 | % ting

giam
Tong gié tri tai san 248,878,092,475 | 275,787,978,284 -10%
Doanh thu thudn 100,962,372,382 | 116,798,759,347 -14%
Loi nhuén tir hoat déng kinh doanh 17,159,376,089 | 36,746,184,315 -53%
Loi nhuan khéc (353,082,642) | (100,431,875) | -252%
Loi nhudn trudc thué 16,806,293,447 | 36,645,752,440 ||  -54%
Loi nhufn sau thué 12,954,261,332 | 32,247,638,231 -60%
Ty 1& loi nhuan tra cb tic | 11% 28% -60%
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_ Cic chi tiéu khéc: (tdy theo dic diém riéng ciia nganh, ciia cong ty dé lam rd két
qué hoat dong kinh doanh trong hai nim gan nhat).
b) Cdc chi tiéu tai chinh chi yéu

Cac chi tiéu : Nim 2012 | Nim 2011 | Ghi chi
1. Chi tiéu vé kha néing thanh todn

+ Hé s6 thanh to4n ngin han: 0.74 0.98

TSLB/No ngén han

- Hé s6 thanh toin nhanh: 0.74 0.96

(TSLD - Hang ton kho)/No ngin han

2. Chi tibu vé co cdu vén

+  Heé sd No/Tong tai san 0.38 0.45
+  Hé sb No/Vén chu so hitu 0.62 0.81
3. Chitiéu vé ning luc hoat dong

+  Vong quay hang tdn kho: 83.88 79.53
Gia vén hang ban/Hang ton kho b/quén

+  Doanh thu thuin/Tong tai sén 0.38 0.53
4. Chitiéu vé kha ning sinh 10i

+  Hé sb Loi nhuan sau thué/Doanh thu thudn 0.13 0.28
+ Hé s8 Loi nhun sau thué/Vén chu sé hitu 0.08 0.22
+ Hé s6 Loi nhuan sau thué/Tdng tai san 0.05 0.15
+ He s Loi I nhuén tir hoat ddng kinh 0.17 0.31
doanh/Doanh thu thuén

5. Co cliu ¢ dong, thay ddi von dau tu ciia chii s¢ hitu
a) Cb phin:

Téng sb lwong cb phin: 11.448.000 cb phan

Trong do:

$é luong cb phin dang luu hanh: 11.440.600 ¢b phén

S6 lugng cé phiéu quy: 7.400 ¢b phén.

$6 Tugng cb phin tr do chuyén nhuong: 11.440.600 co phan

S6 luong cb phan bi han ché chuyén nhuong: 0 cb phén

1T
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b) Co cAu cb dong: Theo danh sich chét gin nhét ngay 25/03/2013

- Thong tin chi ti€t vé co cau cd dong trong nudc

STT sk Sorongich phn, | g g gy
nam giit '
1 Cb dong s hitu tir 5% cb phiéu c6 quyén biéu 4.548.870 39.76%
quyét trd lén
2 Cé déng s¢ hiru tir 1% dén dudi 5% co phiéu 3.340.599 29,20%
cd quyen bidu quyet
3 Ch déng s¢ hitu duéi 1% cb phiéu c6 quyén 3.55L131 31,04%
biéu quyét
Téng cong 11.440.600 100%
- Thong tin chi tiét vé timg cd dong I6n trong nude
STT Tén ¢b dong Pia chi Nganh S6 lugng | Ty 1€ ndm
nghé hoat co phan | giit
déng nam giilt
1 Cong ty TNHH | Binh Ba, Chau Dirc, Ba | Cao su 1.250.000 10.93%
MTV Cao su Ba | Ria Ving Tau
Ria
2 Cty TNHH Quan | 1C Ngb Quyén Ha N6i | Tai chinh 2.265.690 19,80%
ly quy SSI '
Téng Cong 3.237.210 | 30,73%
- Théng tin chi tiét v& co cdu c6 dong nude ngoai
STT Bt SolugngeOphdn | 1y a0,
nam gitr
| | Cb dong s& hitu tir 5% cd phiéu c6 quyén bidu 1.033.180 9,03%
quyét tré 1én
2 | Cb dong s¢ hitu tir 1% dén dudi 5% cb phiéu c6 648.370 5,67%
quyén biéu quyét
3 |Ch dong s hitu du6i 1% cb phiéu co quyén 401.875 3,51%
biéu quyét
Tbng cong 2.083.425 18,21%
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- Thong tin chi tiét vé timg cb dong 16n nudc ngoai:

STT| Téncd Pia chi Nganh | SO luong | Ty 1 ndm
dong nghe hoat | cOphén | giir
dong nam gitt .
VIETNAM | TMS BUILDING, 12TH
1 EQUITY FLOOR,172 HAI BA TRUNG | Taichinh | 1.033.180 9,03%
HOLDING | ST., DIST.,LHO CHI MINH
CITY, VIETNAM.
Tong Cong 1.033.180 9,03%
- Théng tin chi tiét vé timg cb dong Nha nudc:
,_ 2 Id r
SLT Tén co Dia chi Nganh SO0 lugng | Ty 1€ nam
déng nghé hoat ccf) phan | gilt
dong nam gilt
Cong ty | Binh Ba, Chau Duic, Ba Ria Viing | Cao su 1.250.000 10.93%
TNHH Tau
MTV Cao
su Ba Ria
Tong Cong 1.250.000 |  10.93%

_¢) Tinh hinh thay di vén ddu tur ciia chii s¢ hiru: Trong ndm 2012 khong o thay

doi.

d) Giao dich ¢b phiéu quy:

S6 lugng Cp qu§ hién tai: 7.400 cb phan

Giao dich trong ndm: khong phat sinh

e) Cic chitng khoan khac: Khong

III.

1.

- - + - e .- A
B4o cdo va danh gia cia Ban Giam doc:

Ddnh gid két qua hoat dpng sin xuiit kinh doanh

Péu ndm 2012, Cong ty da xdy dung ké hoach dya trén co s& két qua kinh doanh clia ndm

2011 va két hgp voi tinh hinh thuc té tai thoi diém 2012. Theo do, ké hoach dugc xay dung

v6i mire Doanh thu 12 107 ty, loi nhuan sau thué 20,7 ty. Va két qua thuc hién so véi ké hoach

duoc thé hién theo bang dudi day:
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Chi tiéu Ké hoach 2012 | Thye hién 2012 % so KH
Téng doanh thu 107,078,979,343 | 100,962,372,382 6%
Loi nhuan trude thué 26,132,339,802 | 16,806,293,447 36%
Loi nhufn sau thué 20,775,320,516 | 12,954,261,332 -38%
Ty 1€ loi nhuén tra ¢ tirc 18% 11% -38%

Két qua thuc hién cua ndm 2012 khong dat so v6i ké hoach do anh huong cia mét sb

nguyén nhan chinh sau day:

- Tinh hinh xut khéu trdi ciy (Thanh Long) cua Cong ty gap khé khén do thoi tiét da

anh hudng dén chat lugng trdi Thanh Long xuét khiu sang thi trudng M§.

Cac Cong ty thiuy sdn o BéngH béng song Ctru Long gdp kho khan, phd san hang loat.
Pay 1a nguyén nhan chinh dan dén két qua kinh doanh khéng dat nhu ké hoach dé
ra.

Trong nam 2012, Cong ty dua Nha may chiéu xa An Phu Binh Minh vao hoat dong
(ké tir thang 10/2011). Tuy nhién tinh hinh kinh doanh ctia cac Cong ty thuy san kho

khan da 1am cho san luong chidu xa khéng d4p ting dii nhu cu so v6i cong sudt cua
hai nha may.

Trong ndm 2012, Cong ty phai chiu thém chi phi lai vay dé dau tu Nha may Chiéu
xa An Pht Binh Minh (t5ng chi phi 1&i vay nim 2012 13 10,84 ty dong. Dong thoi

chiu thém chi phi khiu hao ctia Nha mday An Phu Binh Minh (khoang 7 ty/ndm).

Cin ctr két qua kinh doanh 9 thang déu nam 2012, HDQT Cong ty da quyet dinh bd nhiém

ong Nguyén Thanh Lép thay 6ng Vuong Dinh Khodt giir chirc Téng Giam dbc .

2. Tinh hinh tai chinh

a) Tinh hinh tai sdn

Phén tich tinh hinh tai sdn, lgié"n dong tinh hinh tai san (phan tich, danh gia hiéu qua
sit dung tai sin, ng phai thu xau, tai sin x4u dnh huéng dén két qui hoat dong kinh

doanh).

Chi tiéu Niam 2012 Niam 2011 | % ting gidm
1. Tién va c4c khoan twong duong tién 7,244.683,342 4,786,037,445 51%
2. Céc khoan phai thu ngén han 20,612,034,762 | 45,838,470,426 -55%
3. Hang ton kho 270,347,519 1,030,131,278 -74%
4. Tai san ngfn han khac -2,050,153,126 2,595,645,020 21%
5.Tai san ¢d dinh 156,291,393,899 | 163,785,300,761 -5%
6. Tai san dai han khac 62.409.479.827 | 57.752,393.354 8%
Tong tai san 248,878,092,475 | 275,787,978,284 -10%
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b) Tinh hinh no phai tra

— Tinh hinh no hién tai, bién dong I6n vé cdc khodn ng.

Chi tiéu Nim 2012 Nim 2011 | % ting giam
1. No ngin han 40,563,309,437 | 55,150,971,335 -26%
2. No dai han 54,981,919,507 | 68,006,653,806 -19%
3. Vén chi s6 hitu 153,332,863,531 | 152,630,353,143 0%
Téng ngudn von 248,878,092,475 | 275,787,978,284 -10%

— Trong nam 2012 Cong ty khong dé xay ra tinh trang ng phai tra xAu, khéng bi anh
hudng 16n cta chénh 1éch ty gia do nam 2012 khong c6 bién dong I6n vé ty gia dong Dollar.

3. Nhitng cdi tién vé co ciu t6 chike, chinh sdch, qudin Iy

- Céc bién phap kiém soét: Thi‘ét lap duoc cac quy trinh tiéu phuén trong quan ly, ap
dung qua thyc tién thu hoach dwge nhiéu két qua kha quan: Khong that thoat doanh thu, giam

chi phi kinh doanh , 8 liéu chinh xac minh bach va kip thoi.

Méc du ndm 2012 la mot nam day kho khan, nhung nh¢ sy lanh dao cua Ban djéu
hanh ciing nhu dinh hudng t6t cia HDQT, Cong ty da c6 gang kiém soat céc hoat dong bang

céc bién phép cy thé nhu sau:

e Luén tip trung chim séc khich hang tét nhét nén gia ting duoc s luong
khach hang méi, giir chdn dugc cic khéch hang cii.

e Tim moi c4ch cai tién k§ thuét ning cao cOng sut chiéu xa ciia nha may, dap
g moi yéu cau ky thuft tir phia khach hang, va lam thoa mén dugc mong

mubn cta ho.

e Quan ly chit ché chi phi nhim ti da héa loi nhuan.

e Tuén thu nghiém ngit cdc quy trinh kiém soat ndi bo.

4. Ké hoach phdt trién trong twong lai

a) Cdc chi tiéu chii yéu ciia ké hoach san xudt kinh doanh ndm 2013:

e Doanh thu: 94 Ty ddng
e Loi nhuén trude thué: 17.7 ty dong

e Loinhuén sau thué: 14.1 ty dong

b) Dinh hiedng phdt trién img dung cong nghé chiéu xa vao thuec tién:

- Tiép tuc tham gia chuong trinh chiéu xa trai cay xuit khdu di My va cdc nudc: tiép

theo la Nhin, Xoai va Vu Sita.
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- Tap trung nghién ctru va phét trién tmg dyng chiéu xa muyc dich bao quéan céc mét
hang néng san.

- Tim kiém va phat trién tng dung chiéu xa trong linh vuc dung cu y té.

- Nghién ciru ung dung cong nghé chiéu xa dé két hop san xuét cic san pham tir phu
pham néng nghiép.

IV. Pinh gia ciia Hoi dong quén tri vé hoat dong ciia Cong ty
1- Panh gi4 ciia Hoi dong quan tri vé cidc mit hoat dong ciia Cong ty:

- Cong ty ludn bam sat vao linh vuc nganh nghé kinh doanh pht hop véi giai doan
phat trién cta Cong ty. Thue hién cdc Nghi quyét cia HDQT theo chién lugc phét trién ma
PHDCD dé ra.

, Luﬁ{l duy tri tinh hinh tai chinh cong khai, minh bach, chinh xac va ding Iuat. Quan
tri tot dong tién d€ vuot qua kho khéan nhat thoi.

- Thudng xuyén kiém sodt chit ch& chét lugng cung cép dich vu, nang cao ning suét
lao dong, ti€t kiém chi phi, chinh sach tra luong, thuéng cho CB.CNV.

- Néng cao trach nhiém ca nhén, phat huy su néng dong sdng tao, chip hanh t6t noi

quy, quy ché ciia Cong ty. Thuc hién ddy du céc nghia vu dbi v6i nha nude va ngudi lao dong
trong Cong ty.

- Gifr viing dugc céc khach hang truyén thng, phat trién khach hang méi, do do tao
dugc ngudn vige lam 6n dinh cho ngudi lao dong.

2- Panh gia ciia Hoi ddng quan tri vé hoat ddng ciia Ban Giam doc cong ty:

Can cir Didu 18 t6 chirc hoat dong cua Cong ty va nhing quy che quy dinh da ban
hanh, Hoi ddng quan tri giao quyen cho Téng giam déc quyét dinh céc van dé lién quan dén
hoat dong kinh doanh dong thoi thiét lap co ché kiém tra, giam sat Ban Téng gidm doc 'théng
qua hé thdng cac bio cdo téng hop, chi tiét va cac ky hop Hoi ddng quan tri dot xuét. Két thiic
nam 2012, Hoi dong quan tri danh gia Ban Téng giam ddc da thuc hién diy du va dung theo
céce chi dao cua Hoi ddng quan tri dé ra.

3- Céc ké hoach, dinh huéng ciia Hoi dong quan tri

- Tranh tht cdc nganh, cac dia phuong trong viée trién khai Quyét dinh 775/Qb- -TTg
ngdy 02/6/2010 ctia Thu tuéng Chinh phu. Tiép tuc dau tu thém nha mdy chiéu xa khi c6 diéu
kién thuén loi.

- HPQT nd lyc hét stic minh trong viéc dinh huéng chién luge phat trién kinh doanh
cua C. ty, téng cudng cong tac quan tri, hd tro sat sao hoat dong kmh doanh cua Ban diéu hanh
dé moi hoat dong ctia C.ty tiép tuc hoan thién véi myc tiéu phat trién bén ving.

- Tim kiém co hoi da dang hoa nganh nghé kinh doanh trong cac linh vuc Cong ty co
thé manh, két hop véi viéc nang cao chét lrong cung cép dich vu dép ting yéu clu ngay cang
cao cho khach hang.
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- Téi da hoa loi ich cho Cb déng, két hop v6i viéc dam bao thu nhdp va cham séc
quyen loi chinh d4ng cho ngudi lao dong. Khong nglmg tim toi cac giai phap dé nang cao gid
tri ¢b phiéu va uy tin cua Cong ty trén thi trudng ching khodn

- Xy dung Cong ty hudng toi su phat trién bén virng, thyc hién ding Phap luat, hai
hoa 1oi ich ctia cdc Nha dau tu va nguoi lao dong.

V.  Quan trj cong ty:

1. Hoi dong quan tri

a) Thanh vién va co ciu ciia Hoi ddng quén tri:

Sé
o lugng
Thah | 0200 | | chic
Tlesh | vign | 000 | ToARL |
SEL Ho va tén Chiic vu o = khéng | vién
httu doc A ; TV
i dicu khac
lap : HBQT
hanh
O cty
khac
1 Ong V6 Hitu Hiép Chatich | 1.24% X |Pai 3
HDQT dién
‘ CP 16n
2 Ong Tran Ngoc Thanh | Uy vién 0.79% X X 0
3 Ong L& Vian Mung Uy vién 0.31% X X 1
4 | Ong Huynh Hong| Uyvién | 0.28% X X 1
Vinh
5 | BaLé ThiLé Hing Uy vién 0% X |Dai 3
dién
CP I6n
b) Cac tiéu ban thudc Hoi dong quan tri:
Nim 2012 Céng ty chua thanh 18p cac tiéu ban thuéc HDQT
¢) Hoat dong cia Hoi ddng quén tri:
Cic cudce hop cia Hoi dong quan tri:
Stt |  Thanh vién HPQT Chirc vu Sbbudi | Tylé | Ly dokhong |
hop tham tham dw
du
1 | Ong V5 Hitu Hiép Chu tich 5 - 100%
2 | Ong Tran Ngoc Thanh Thanh vién 4 80% | Cong tac dot xuat
3 | Ong Lé Van Mung Thanh vién 5 100%
4 | Ong Huynh Hong Vinh Thanh vién 5 100%
5 | BaLé ThiLé Hing Thanh vién 5 100%
=
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- Hoat ddng giam sat cia HDQT d6i véi Téng Giam dbe:
Trong ky, HPQT da giao Téng Giam ddc thuc hién c4c ndi dung sau:

+ Thyc hién xay dung chuong trinh quan 1y san xuét theo tiéu chuén 1SO 9001 - 2008

+ Xay dung quy ché quan 1y ndi bo giita Céng ty CP Chiéu xa An Pht va Cong ty
TNHH MTV An Phu Binh Minh

+ Thanh 1ap Ban kiém soat ni bo tai Cong ty TNHH MTV An Phi Binh Minh

Két qua TGD da thuc hién duoc cic ndi dung sau:

+ Xay dung quy ché quan Iy ndi bd gitta Cong ty CP Chiéu xa An Phu va Cong ty
TNHH MTV An Phii Binh Minh

+ Thanh 1ap Ban kiém soat ndi bd tai Cong ty TNHH MTV An Phti Binh Minh

Riéng chuong trinh quan ly san xudt theo tidu chuin ISO 9001 — 2008 chua thuc hién
duoc do chua du diéu kién vé thoi gian.

- Céc Nghi quyét/Quyét dinh ciia Hoi ddng quan tri:

[

Stt | S6 Nghi Ngay Noi dung
quyét/
Quyét
dinh

- Phé chudn céc chi tiéu tai chinh va két qua kinh doanh nidm
2011.
- Du kién tam tmg ¢b tirc dot 1/2011 va chét danh sach tham
du dai hoi cb dong thudng nién 2012, tam tng cb tic dot

01/NQ- 1/2011.

1 | HPQT- |03/03/2012 | - Lam thi tuc hoan cong cia nha mdy An Phu Binh Minh.

APLCo - Chép thuén thanh 18p quy ché quan tri cong ty Mg - Cong ty
con v6i Cong ty TNHH MTV An Pht Binh Minh.
- Cir 6ng Lé Van Mung — TVHDQT phu trach theo doi hoat
déng cua Cong ty An Pha Binh Minh.
- K& hoach chi tiéu ndm 2012

02/NQ- _ Chép thuan vé viéc chi tra ¢b tic dot 1/2011 1am 2 lan.

2 | HBQT- | 14/06/2012

API.Co
- Phé duyét chi tiéu tai chinh 6 thang dau ndm 2012.
- Pidu chinh chi tiéu ké hoach nam 2012

03/NQ- - Chon Céng ty TNHH Tu vin Ké toén va Kiém todn Viét

3 | HPQT- | 17/07/2012 | Nam (AVA) thuc hién kiém toin BCTC ndm 2012

APLCo - Giao chu tich Cong ty TNHH An Pht Binh Minh tim va bd
nhiém nhén sy Gidm Déc Cong ty TNH MTV An Phi Binh
Minh
- Mién nhiém va chdm dut HPLD doéi véi 6ng Vuong Dinh

04/NQ- Khoat — Téng Giam déc Cong ty CP Chiéu xa An Phu ké tur

4 | HDPQT- | 06/09/2012 ngay 07/09/2012
APLCo - Bb nhiém 6ng Nguyén Thanh Lép giir chirc Téng Gidm dbc

ké tir ngay 07/09/2012
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05/NQ-
HDQT-
APLCo

18/10/2012

- Phé duyét chi tidu thuc hién ké hoach 9 théng ndm 2012

- Pé nghi Tdng Giam dbc 1ap thu tuc bd nhiém Giam dbc, Phé
Giam dbc Cong ty TNHH MTV An Phu Binh Minh

- Be nghi Ban diéu hanh xay dung lai quy ché 1am viéc giita
Cong ty me - Cong ty con trinh HDQT phé duyét trong ky hop
tGi

- Déng ¥ nhdp ngudn xa dé bd sung cho ndm 2013 va nhiing
ndm tiép theo

- Duyét chi phi t6 chtic 18 ky niém 10 nim thanh lap Céng ty.

d) Hoat dong ciia thianh vién Hoi ddng quén tri doc 1ip khong didu hanh: Khong c6

¢) Hoat dong caa cac tiéu ban trong Hoi dong quén tri: Nim 2012 Cong ty chua
thanh lap cdc tiéu ban thugc HPQT

f) Danh sich cic thanh vién Hi dong quin tri c6 chirng chi dao tao vé quan tri

cong ty. Danh sich cdc thanh vién Hpi ddng quén tri tham gia cic chwong trinh vé quéan
tri cong ty trong nim.

Stt Thanh vién HPQT Chiire vu Cé chirng | C6 tham gia
chi dao tao chwong
veé quan tri | trinh quéan

cong ty tri Cong ty

1 Ong V& Hiru Hiép Chi tich X X

2 | Ong Tran Ngoc Thanh Thanh vién X
3 Ong L& Vian Mung Thanh vién X
B Ong Huynh Hong Vinh Thanh vién X
5 Ba Lé Thi Lé Hing Thanh vién X X
2. Ban Kiém sodt ' )
a) Thanh vién va co ciu ciia Ban kiém soat:
STT | Ho va tén ' Chite vu Ty 1€ sé hitu
1 Ba Huynh Thi Tir Ai Trudng ban 0.08%
2 Ba Nguyén Dung Hanh Uy vién 0.00%
3 Ong Nguyen Thudn Hoa Uy vién 0.20%

b) Hoat dong ciia Ban kiém so4t:

Trong nam Ban kiém soét thyc hién nhiém vu cta ban theo ding ké hoach da @ ra. Ban
kiém soat da tién hanh hop, dénh gia viée thyc hién Nghi quyét cuia Dai hdi ¢ dong tai 4
dot kiém tra tryc tiép tai Cong ty trong ném. Ngoai kiém tra truc tiép tai Cong ty, thong
qua cac phuong tién thong tin Ban kiém soat con thuc hién viéc giam sét va trao doi céc
ndi dung cong viée co lién quan dén hoat dong kinh doanh tai Cong ty CP Chiéu xa An
phii. Dai dién Ban kiém so4t tham gia du céc budi hop Hoi dong quén tri dinh ky (04 ky

hop/nam).
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N6i dung kiém tra :

Tinh hinh thyc hién Nghi quyét cia Dai hoi c¢6 dong

Tinh hinh thyc hién Nghi quyét ctia H6i dng quan tri

Tinh hinh thyc hién Ké hoach SXKD timg quy va ca nim

Tinh hinh thyuc hién xdy dung Nha méay méi tai tinh Vinh Long

Mot s6 ndi dung cong viée khéc 6 lién quan dén hoat dong kinh doanh cuia cong ty.

Két qua cac cudc kiém tra, gidm sat déu cé bién ban. Hoi ddng quan tri va ban quan ly
diéu hanh thuc hién cic kién nghi ctia Ban kiém soat trén co sé khach quan , trung thuc
theo ding quy dinh va dic thd hoat dong kinh doanh ciia Cong ty. Stra chira kip thoi céc
sai s6t ma ban kiém soét cho ring c6 lién quan dén quyén loi cia cé dong.

7

a) Lwong, thwdng, thi lao, cac khodn lgi ich nhian dwge trong ndm 2012:

Cdc giao dich, thu lao va cdc khodn loi ich cia Hi dong quan tri, Ban giam doc va
Ban kiém soat

PVT: triéu dong

Loi
Chire ich
STT | Ho va tén vu Luong Thu Lao Thuéng | khic | Téng cong
I Hoi dong «
quan tri
1 Ong V& Hitu | Chu
Hiép tich 88,000,000 | 46,800,000 134,800,000
HDQT
2 Ong  Tran Uy
Ngoc Thanh vién 77,000,000 | 40,950,000 117,950,000
3 Ong Lé Van | Uy
Mung vién 77,000,000 | 35,437,500 112,437,500
< Ong Huynh Uy
Hong Vinh vién 77,000,000 | 35,437,500 112,437,500
5 Ba Lé Thi L& Uy
Hfmg vién 77,000,000 | 24,412,500 101,412,500
Il |Ban kiém -
soat
1 |Ba Huynh | Truéng
Thi Tir Ai ban 84,000,000 18,900,000 102,900,000
2 |Ba Nguyén| Uy
Dung Hanh vién '36,000,000 8,100,000 44,100,000
3 | Ong Nguyén| Uy
Thuin Hoéa vién 36,000,000 8,100,000 44,100,000
III | Ban TGD -
1 f)ng Vuong | Nguyén
DPinh Khoat TGD | 411,450,770 87,366,000 498,816,770
2 | Ong Nguyén | TGP
Thanh Lap 143,113,489 500,000 143,613,489
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b) Giao dich b phiéu cia c6 dong ndi bo:

Stt | Ngudi thuc | Quan hé véi | S6 cb phiéu s& hitu | S6 ¢6 phiéu sé hiru | Ly do
hién giao ¢ dong noi dau ky cudi ky ting,
dich bd S6chphibu | Tyle | Sb6cd | Tyle | oiam
phiéu (mua,
ban,
chuyén
dbi,
§ thudng...
1 | OngNguyén | Ké&toan 25,000 | 0.22% 5500 | 0.05% | Bén
Pic Poan trudng
2 | Quy tam Té chic lién 1,832,230 | 16.02% - 0.00% Bén
nhin SSI quan dén Ba
Lé Thilé
Hing
3 | Congty T6 chie lién 521,430 0 2,265,690 | 19.80% Mua
TNHH Quan | quan dén Ba
ly quy SSI Lé Thi L&
(SSIAM) Hing

¢) Hop dong hoiic giao dich vo6i cb dong noi bo: Khong phét sinh.

d) Viéc thye hién céc quy dinh vé quan tri cong ty:
- Trong ky, HPQT da giao Tong Gidm doc thuc hién céc ndi dung sau:

—_—

+ Thyc hién x4y dung chuong trinh quan 1y san xudt theo tiéu chudn 1SO 9001 — 2008

+ Xay dung quy ché quan Iy ndi bd gitta Cong ty CP Chiéu xa An Phu va Cong ty
TNHH MTV An Phi Binh Minh

+ Thanh ldp Ban kiém soat ndi bo tai Cong ty TNHH MTV An Phu Binh Minh

Két qua TGP da thuc hién duge cdc ndi dung sau:

+ Xay dung quy ché quan ly ndi b gitta Cong ty CP Chiéu xa An Phi va Cong ty
TNHH MTV An Phii Binh Minh

+ Thanh 1ap Ban kiém soat ndi bo tai Cong ty TNHH MTV An Phii Binh Minh

Riéng chuong trinh quéan ly san xudt theo tiéu chuin ISO 9001 — 2008 chua thuc hién
dugc do chura du diéu kién vé thoi gian.

VI. Bio cao tai chinh (Pinh kém bdo céo tai chinh da dwoce kiém todn)
1. Y kién kiém todn
2. Bdo cdo tai chinh dwgc kiem todn

SHU TICH HDQT

vO HUU HIEP
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