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BAO CAO THUONG NIEN
Tén Cong ty dai chiing: CONG TY CO PHAN BIBICA
Niim bio cio: 2012
Thong tin chung

Thong tin khdi quat

Tén giao dich | - CONG TY CO PHAN BIBICA
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S6 dién thoai : 84.8.39717920

S6 fax : 84.8.39717922

Website : www,bibica.com.vn

M ¢o phiéu - BBC

Ot trisehe hinh thanl ve plidt trién

Giai doan 1999 dén 2000: thanh lip Cong ty

Ngdy 16/01/1999, Cong ty CO Phan Banh Keo Bién Hoa vdi thuong hi¢u Bibica
duge thanh Ep tir viée ¢6 phin hoa ba phan xuong: banh. keo va mach nha cua
Cong ty Duong Bién Hoa.

Tru so cua ¢ong ty dit tai Khu cong nghiép Bién'Hoa 1. Déng Nai.

Nganh nghé chinh ctia Cong ty 1d sdn xudt va kinh doanh cdc san phim: Béanh. keo.
mach nha.

Von diéu ¢ Cong ty vao thoi diém ban dau [ 25 t dong.

Cting trong nam 1999, Cong ty diu tr diy L]TLI\’LI] sin xual thung carton va khay
nhua dé phuc vu san XUudt, dom_ thot day LllllYt?I'l san xudt keo mém cing duge diu
tur ma rong va ning céng sufit 1én dén 11 mn;'nbm‘\‘

~E % g A A A A A o ~ - A \ ~
Giai dogn 2000 dén 2005: ting von dicu I¢ d¢ chu dong san xuat, thanh Lip
thém nha mady tha 2 tai Ha Ni.

Bat ddu tir nam 2000 Céng ty phat trién hé théng phan phéi theo mé hinh moi. Cac
chi nhinh tai Ha Néi. Pa Ning, Thanh phd Hé Chi Minh, Cin Tho lin lugt duge
thanh 1dp dé kip thoi dap Gmg nhu ciu tiéu thu san phdm cua khich hang trong cd
nuae.

Nam 2000 Cong ty dau tr diy chuyén san xudt banh snack nguén goce Indonesia
vol cOng sudt 2 tan/ngay.
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m Beo cao theong nicn 2012

Thing 2 nam 2000, Céng ty vinh du la don vi diu tién trong nganh hang banh keo
Viét Nam duge cép gidy chimg nhin dat tiéu chuan 1ISO 9001 cta t6 chire BVQI
Anh Qubc.

Thang 3 nam 2001. Dgi Hoi Co Don&, nhit trf tang von diéu 18 tir 25 ti dong 1én 35
Ly donL tir nguon von tich Ity sau 2 ndm hoat dong véi phap nhan Cong Ty €O
Phén.

Théang 7 nam 2001, Céng ty kéu goi thém von ¢d dong, nang von dicu 1€ 1én 56 t
dong.

Thang 9 ndm 2001. Cong ty diu tr didy chuyén san xuat banh trung thu va cookies
nhan cong sudt 2 tan/ngay voi tong me ddu w5 1 dong,

Ngay 16/11/2001, Cong ty dugc Uy Ban Chimg Khoan Nha nude cap phép niém
yet trén thi trudmg chimg khoan va chinh thie giao dich tai trung tim giao dich
chimg khoan thanh pho Ho Chi Minh tir dau thang 12/2001.

Lum nam 2001, Cong ty lip dat day chuyén san xudt banh Bdng Lan kem Hura cao
v.:up nauon UOL Chiu Au, cong sui it 1,500 tin/nam, véi tong mire ddu tu lén dén
19,7 ty dong.

Théng 4 nam 2002, Nha may
Banh Ke¢o Bién Hoa Il dugc
khianh thinh tai khu cong
nghiép Sai Dong B. Long
Bién, Ha Noi.

Thang 10 nam 2002, Cong ty
chinh thire dua vao vin hanh
diy chuyén chocolate voi
cong nghe hién dai cua Anh
Qube. San phim Chocobella
cua Bibica nhanh chong tro
nén thin thiét voi ngudi tidu
ding trong nudc va duge xudt
khiu sang cde thi trudng nhu: Nhit Bin, Bangladesh, Singapore...

Cubi nam 2002, Cong ty trién khai thye hién dy an mo rong diy chuyén Snack
nang cong sudt [én 4 tan/ngay.

Bude sang ndm 2004, Cong ty da manh dan dau tr vao hé thdng quan tri lun;: th¢
doanh nghi¢p ERP. Dc}ng thoi, nam nay cling da danh dau mot bude phdt tricn mai
cho h¢ thong san phim Cang ty trong tuong lai. Cdng ty did ki hap dong vai Vien
Dinh Dudng Viét Nam LIL' phdi hep nghién cliu sin xudt nhimg sian pham dinh
dudng. dap tmg mong mudn st dung cac san phim 10t cho ste khoé cua ngudi tiéu
dang. '

Vao nam ddu ndm 2005, vai sy tu van cua Vién Dinh Dudmg Viét Nam, Cong 1y
cho ra doi dong san pham dinh dudng:

o Banl dinh dudmg Growsure cho tre em do woi an dam tr trén 6 thang.

o Banh dinh dudmg Mumsure cho phu nir ¢6 thai va ¢cho con b
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ey Bio cdo thirdng nién 2012

o Banh Trung thu dinh dudng cho ngudi an kiéng va bénh tiéu dudmg

o Banh bong lan kem Hura light, bot dinh dudng ngt coe Netsure light, Choco
Bella Light. keo Yelo cho ngudi an kiéng. bénh tiéu dudng.

San phim “light™ 1a dong san phim rdt dac biét. Trude khi di dén két lugn san
phdm pht hop véi ngudi dn kiéng va ngudi bénh tiéu dudng, Cong ty da co nhimg
cong trinh nghién ctu rdt cong phu. Céc san phim nay duge syt van va thir
nghiém 1am sang bai Vién Dinh Dudng Viét Nam. Su khéc biét trong cic san pham
nay 14 thanh phfm dudmg thudmg duge thay thé bing nguyén lidu dudng dic biét
lsomalt. Ngoai ra, san phim con duoce bé sung nhiéu loai Vitamin. khodng chit
khac,

Gitra nam 2005, Cong ty mo rdng diu tu sang linh vge do udng va cho ra doi sian
phim bt ngti c¢de voi thuong hi¢u Netsure va Netsure “light”, dong thoi dau wr
mai diy chuyén san xuat bdnh mi twoi tai Nhamay Banh Keo Bién Hoa 11, Hi Ni.

Lm;: trong nam 2005: hep tic sin Xudt vai Cong ty ¢d phin umg nghi¢p thue
pham Hué véi 27% von ¢d phan va phdi hop san xudt nhom san phiam Custard cake
vai thuong hiéu Paloma.

Giai dogn 20006 dén 2010: mo rong linh vire sin xuit (SP dinh dudng, do
udng), diu tu thém nha may thir 3 tai Binh Dwong,

Bude vao nam 2006, Céng
ty trién khai xdy dung nhd
may moi trén dién tich 4
ha tai Khu ¢ong nghi¢p M§
Phude 1. tinh Binh Duong.
Giai doan 1 Cong ty LLlLl
e ddy chuyén san xudt
banh bong lan kem Hura
cao ‘up m._uon EOL chiu
Au cong suit 10 tan/ngay.

Cong ty €6 Phin Bénh ’
Ke¢o Bién Hoa chinh thic !
doi tén thanh "Cong Ty

C6 Phan Bibica" ké tur _ .
ngay 17/1/2007. g— ——

Tai Dai hoi ¢6 dong bat thuong ngay 22/9/2007. Cong ty da L|I\..‘U chinh va bu sung
ké hogeh phat hanh 9,63 tri¢u ¢d phin giai doan 2 trong tong s6 11,4 triéu ¢b phin
phat hanh thém trong nam 2007 cua Cong ty.

Ngdy 4/10/2007, L& ky két Hop ddni Hop tac uhié‘n lwge gitra Bibica vi Lotte da
dlt’.‘l'l ra, theo chuong trinh hup tde. Bibica da chuyén nhirgng cho Lotte 30% tong
50 €O phan (khoang 4.6 tri¢u ¢o 1lmn) Tap dodn Lotte - Han Quoe la | trong nhimy
1dp doan banh kgo lon nhat tai chiu A, sau khi tro thanh déi tac chién luge, L otte
hé ¢ Bibica trong Iinh vye cong nghé, ban hing va tu,p thi, nghién ciru phit tricn:
phdi hop vai Bibica thue hién dy an Cong ty Bibica Mién Bong giai doan 2 (Binh
Duong) tao diéu kién gitp Bibica mo rong va phat trién kinh doanh trong linh vuc
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banh keo va tré thanh mot trong nhiing cong ty san xudt kinh doanh banh keo hang
diu Viét Nam. Dong thoi, Lotte cung cip cho Bibica sy hd trg thuong mai hop ly
dé Bibica nhdp khau san phim ctia Lotte. phan phdi tai Viét Nam, ciing nhur gitp
Bibica xudt khiu san phdm sang Han Quée.

Tir cudi nam 2007, Bibica ddu tu vao tda nha 443 Ly Thuomg Kiét, TP.HCM. Dia
diém nay tra thanh try so chinh thire cia Cong ty tir dau nam 2008.

Thang 3/2008. Dai hdi ¢d dong thudmg nién ctia Bibica duge 16 chire, lan ddu tién
¢O sur tham dy cda ¢6 dong lom Lotte.

Dai hi da théng qua Ban lanh dao mdi, trong do:
o Ong Dong Jin Park dai dién phin von Lotte gitr chite chu tich HDQT.

o Ong Truong Phu Chién gitr vi tri pho chu tich HDQT kiém Tong Giam Doe Cty
CP Bibica ké tir ngay 01/3/2008

Thang 03/2009, Dai hoi ¢d dong thuong nién cia Bibica duoce 6 chirc, dai hoi da
théng qua ban lanh dao mai. trong doé: Ong Jung Woo, Lee dai dién phan von Lotte
gifr chire Cha tich HBQT

Théng 04/2009 Cong ty khoi cong xdy dung diy chuy &n san xudt banh Chocopie
cao cap tai Bibica Mién Pong. ddy 1a ddy chuyén duge dau tu trén co so sy hop téc
cua Bibica va dbi tac chién luge 1a Tép doan Lotte Han Qum,. san xudt banh
Chocopie theo ¢ong nghé¢ cua Lotte Han Qudc. Day chuvcn Chocopie la day
chuyén lién tuc, dong b, hién dai hang diu Chau A. Tong, von diu tur cho giai doan
2 khodang 300 ti duns,_._ chinh thire di vao hoat dong vao cudi thang 02/2010.

Thing 102009 Cong ty di Jddu tur xdy dung khu nha tdp thé Lht] ¢ BL NV 1ai Bibica
Nlh.n bang. i KCN M§ Phuoe 1. Bén Cat. Binh Dirong vai s von diu khouang
5 ti dong. dur kién dua vio su dung trong thang 03/2010.

Thang 11/2009 Cong ty manh dan ddu tr va dua vio st dung he théng van phong
dién tir M-Office nham néng cao hiéu qua quan 1y va tiét giam (i da cic chi phi ve
hanh chanh va van phong pham.

Giai doan 2011 dén nay: Ning cao hi¢u qui quin tri Cong ty, tré thanh cong
ty sin xudit banh keo hiang diu tai Viét Nam

Vi tm nhin tré thanh cong ty san xudt banh keo hang dau Viét Nam. véi doanh so
3.000 ti va Lhié‘l]] thi phian 30% vao nam 2018, trong ndim 2011 Cong ty da cai 10
toan dién hé théng ban _hang. m& thém nhi phan p]ml. ting s6 luong nhin sur ban
hang va dau tr phan mun quan 1y hé thong ban hing. Két qua doanh s6 nam 2011
cua Cong ty dat con so trén 1,000 . =

Nam 2012 Cong ty llt'p tue ddu tu hé thng quan ly ban hang DMS (quan Iy online)
vt hoan thién hé thong danh gia cho Jye lugng ban hang va nha phin phoi.

Ciing trong nam 2012 Cong ty ndng cdp hé thong quan tri tdng thé doanh nghiép
ERP [én phién ban ERP R12 voi kinh phi 4 u dong va chinh thae di vao hoat dong
wr thang 12/2012

Cho 16i nay, Cong ty CP Bibica da dugc ngudi tiéu ding binh chon & Hang Vict
nam chit lugng cao sudt 14 nam lién tuc.

BAO CAQ THUONG NIEN 2012 - BBC 15 L0



3. Nganh nghé va dia ban hinh doanh

- Nganh nghé kinh doanh: San xuit.

mua ban cdc san phim dudng,
banh, keo, nh;t bot dinh dudng, stra
va cdc san pham tir stra.

- Dia ban

ki
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ALE Bdo cdo thiong nién 2012

nh doanh: Bibica h-iép ¢6 117 Nha phan phéi va dai ly tai khép ¢de tinh
thanh trén toian quoc va xuat khau sang cac thi truong chiu 4. chiu au, chiiu my

4 Thang tin vé mé hinl quedn tri. to chiave hinh doanh va bé mdy gudan Iy
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QL Béo cdo thiong nién 2012
1. Dinh huéng phit trién

- Tam nhin: DEN NAM 2018 TRO THANH CONG TY BANH KEO HANG
PAU VIET NAM
» Doanh thu :3.000 ty d(’.’m-g
» Thi phén - 30%
- Sirmang:
# Loiich nguol téu dang  : Gid tri dinh dudng va an toan vé sinh thye ph;"im

» Loi ich xa hoi - Mang dén 1000 nu cwoi, 1000 xuiit hoe bong, 100
phong hoc
- Ké hogch 3 nam 2013 - 20135: o A

¥ L Doanh thu: 2.415 ty
W Doanh thu: 1.985 ty - Dau tur thém 2 chuyén

san xudt banh tai Hung
Yén voi cong sudt 15
tdin/ngay.

- Khai thac 90% cOng
sudt cic day chuyén déu

15 = ) e trong nédm 2013 &
- Pau tu thém va dua vao 2014

khai thac 2 day chuyén san
xudt banh tai Hung Yén voi
cong sudt 10 dn/mgay.
- Ndng cdp hé thong phan
phidi chién lroe cua Bibica.
- Nay dung h¢ théng phén
phoi tai Myanmar.,

Doanh thu: 1.338 ty - Khai thdc 90% c¢ong sudt

- - — - déiv chuyén ChocoPie

) Bf“' L _da-"' Ch“—"f” san xual | - g hai thic 80% cong xudt
bz}nh “*";H_lmg‘;\ ,e" _\’U' day chuyén mdi dau o vao
cong sudt 20 t@n/ngay qui 4.2013.

- Phat trién kénh ban hang
true tiép va kénh ban hang
dac thit HOREKA. trudng
hoc

- Tap trung cung ¢ phat
trien thi truomg HCM, Ha
Nai

- Gia tiing dd phu tai trung
tam Tp & thi xa,

- Xay dung nhom 30 SKUs
chu lue chiém 50% doanh
thu todan Cty

- Tiép tue nang cap hé
thong phan phoi chicn
luwoe cua Bibica.

II.  Tinh hinh hoat djng trong niim

1. Tinh hinh hogt ddng san xudt kinh doanh \

= Nam 2012 tinh hinh kinh 1€ xa hdi nude ta ticp tue bi anh huong boi sy bét on kinly
(¢ thé ol do khung hoang tdi chinh va khung hodang ng cong o Chau Au chua duge
giai quyct. Hoat dong san xudt va thuong mai toan cdu bi tac dong manh. gid ci
hang hoa dién bién phic tap. Tang trudng cua cac nén kinh (& ddu tau suy giam kéo
theo su sut giam cta céc nén kinh té khae. Nhimg bat lgi tir sur sut giam cua kinh 1¢
thé gidi anh huong xdu dén hoat dong san xudt kinh doanh va doi song dan cur trong
nude. Thi triedng tiéu thy hang hoa bi thu hep. hang wn kho & mic cao. ste mug
trong déin giam. Diéu nay cling dd anh huong 16n dén hoat dong SXKD cua Cong
ty. doanh s chi dat 93% so vai nim 2011,

- Trong di¢u kién kho khin trén nham kich thich mua hang cua cde diém ban va on
dinh doi ngti ban hang Cong ty ¢o nhiéu giai phap tang thém chi phi hd tro. khuyén
méi do do anh hudng giam TSLN so voi trude,

BAO CAO THUUNG NIEN 2012 - BRC 78
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Gid nguyén vit li¢u dau vio twong déi on dinh. Trong nam 2012 Cty tiép tuc nhén
duge han mic nhdp khau duong 1000 tin, voi gid binh quan nhdp vé thap hon gia
duong ndi dia 10%.

- A P A - . \ P “ A o~ - '
Dady chuyen san xuat banh Lottepie & NM Bibica Mién ddng gip su 6 hoa hoan
phai ngung sdn xudt dé sita chira dén thang 2/2012 da hogt dong lai. Tong chi phi
phue hoi 155 1 dong. da duge bao hiém béi Cong ty bao hiém Ddu khi. Hién nay
hai bén vin chua thong nht gia trj dén bu va dang chor ede co quan chire nang phin
xu. Di¢u nay cling anh hudmg dén ngudn von hoat dong Cong ty. tang CP tai chanh.
Tinh hinh san Xudt tai cac Nha may Cty on dinh. thu nhép binh quin cua nguoi lao
dong tang 30%.
. NN S n A A - B oy S nde
I'inh hinh xugt khau tang truong am 20% do khong thong nhét duge gia xudt san
pham Chocopie vai Lotte.

s . 5 » \ - . . s far &
l'inh hinh tai chdnh lanh manh, khéng chiu ap luc vay véi 1ai sudt cao.
Tinh hinh thie hign so véi ké hoach (tinh hinh i chinh & lot nhudn so véi KH):

Doanh Thu - Loi Nhuin 2012

1,353.0
1‘200.0 ] B 909 7
1,000.0 - — O Ké Hogeh
800.0 1 i B Thye Hin
% |
400.0 B B
H | e 0,;. 49’9
200.0 - "li [ 25.9
! P ) ;
— 2% A - : P
0.0 == —

Doanh thu thuin (ty
dong)

Loi Nhudn (ty dong)
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Bi¢u do doanh thu cie nim (ty dong)
12004

1000+
8004

600-
w0l 2850 3413 ¢
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{) B | creea B0 il b= Il - :'J i s

2005 - 2006 2007 2008 2009 2010 2011

Bi¢u D6 Loi Nhuin (ty dong)
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19,1 2009

0 : = i :I L

2005 2006 2007 2008 2009 2010

s

3. To chire va nhen s

Tdm tar Iy lich cua cde ed nhan trong Ban diéu hanh:

[

» 5 o Kinh
STT Ho va tén E\'a i Chie vy ’I'n? i d(;_ nghi¢m
sinh chuyén méon
; cOng tic
l. |Ong Triwong Phu Chién 1964 |Tong Giam dée Congty  |Cunhan Kinhté| 25 nam
2. Ong Phan Vin Thién | 1965 | Pho TGD Kinh doanh 'C:I ;‘1‘1 T;h(";l‘w 21 nim
3. |Ong Nguyén Qude Hoang 1967 |Pho TGD San audt Ky su Hoa TP 20 nam
4. |Ong Seok Hoon Yang 1967 | Gidim Dde tai Chinh Cu nhdan QIKD | 22 nim
5. |Ba Ngd Thi Kim Phung 1981 |Ké Todn trudng Cernhiin TCKT | 07 nam
6.  |Ong Trin Dirc Tuyén 1968 |Giam Ddc Khéi KH&DYV  |Cli nhan kinh té | 17 ndm
s Ong Nguyén Céng Thanh | 1975 ‘Giﬂm dbe Khdi HONS ?E :l::?n[glal\D 13 nam
8. |Ong Trin Ngoc Vi Huy 1970 |('5i;'1m dbe Khdi Mua hang  [Ky su Hoa TP | 17 nam
9. |Ong Nguyén Trong Kha 1972 |Giam dée Khéi NCPT Ky su Hoa TP 16 ndam

BAO CAO THUONG NIEN 2012 - BBC
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e o) Kinh
STT Ho.va tén N Chic vy Lrinh 80 Wit osia
sinh chuyén mon 1351
! : ] cong tic
10. |Ong Pao Ngoc Huy 1972 |Gidm Doc Khoi KTDT Ky su Dién CN | 17 ndm
11. OneNuuyle Vi ik 1962 E::?:'n Doe NM Bibica Bién Ky st Co khi 24 nam
12, a1 x wia e |Giam dée Cong ty Bibica  |K§ su Co khi .
¥ -, ] ¢ o % s i .. P 3 Nl
Ong L¢ Xuin Diing 1966 Mién Dong. |Ctr nhan QTKD I8 niim
L3. ‘Ong Dang Vin Dudmg 1975 ';:;im abe N Bivica Ha Ky su Di¢gn CN | 12 ndm
14, Ong Tréin Ngoe Diing | 1978 f;l:i:m d6e bin hangtoen Thac sy QTKD | 12 nam
"
- Ong Ngo Hong Thai 1976 I(:;lul.m dde biin hang Mién Cirnhén QTKD | 14 nam

Tinh hinh thay déi nhan sw trong ban diéu hanh:
Trong nam 2012 lmh hinh nhan sy Cong ty ¢6 thay doi nhu sau:

’\Ilmn sirnghi vide

- Ung Vo Fhanh Hing - Giam dde Khdi KH. nghi viée tir ngay 23/07/2012

Nhan sy b6 nhiém mai:

Ong Vuong Thanh Long — Gidm dée Khéi Marketing. nghi viée tir ngay 01/10/2012

Ba Huynh Thi Xudn Lan — Pho Giam Doc Khoi KH&DV, ké tir ngay 11/12/2012

- OnLI Bai Minh Qui - Pho Giam doc Khoi TCKT. ké tlr ngay 15/12/2012
86 lwong cdan bg, nhan vién va chinh sach ddi voi nguwoi lao dpng
a. SO lugmg cin b, ¢dng nhin vién (bao pOm ca luc Jugng ban hang):

Ciic chi ticu chinh Nim Niam Nam Nim Niam
2008 2009 2010 2011 2012
Lao dong binh quin nim 1.437 1.677 1,781 1.620 1,764
Qui Iu'cmg: thudng thye 4504 T 167,48 19486
hién (1y dong) ' o - ' o
BQ thu nhd _
RIS 2930696 | 4,569,004 | 4,742,640 | 6,145,557 | 6.883.425
(dong/ngudi/thang)
- Trong do luong 2.584.896 | 3.874.991 | 3.944.710 | 4.667.608 | 5,678,990
Ll'l,i“’”“'g v sdc til Rhap i 345800 | 694,103 | 797,930 | 1.477.889 | 1.204.429
hie

b. Co ciu lao dong theo trinh dd vi tinh chat cong viée (Tinh dén thang 12/2012);

Phin loai SO ngudi Ty trong (%)
Theo trinh do:
Trén dai hoc 5 0.28%
Dai hoe ' 248 14.06%
Cao ding 93 5.27%
Trung cip. CNKT linh nghé 567 | 32.14%
Lao ddng phd thong 851 48.24%
Theo tinh chit cong viée;
Lao dong truc tiép san xudt 715 40.33%
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Lao dong gidn tiép, phuc vu sin xudt 462 206.19%
Lao dong lue lugng ban hang todn qudc 587 33.28%

¢. Chinh sich déi véi nguoi lao dong:

Chinh sdch tién heong, thuong:

- Trong ndm 2012 Cong ty ban hanh chinh sdch luong gin véi hiéu qua cong viée el
Can bd cong nhin vién (CBCNV), cu the:

-

D6i voi Cén bd quan ly (CBQL) tir cip truong bd phdn tror 1én ap dung tra luong
theo KPI, trong d6 KPI chiém 20%. Cin ¢ chire nang, nhi¢m vy coa cic don vi.
cdc don vi xdy dung 5 chi tiéu KPI. hang thing Ban TGP truc tiép ddnh gia KPI
cla cae dom vi.

D61 véi cong nhin vién trye 1ép san xudt tr cip triedmg ca san xudt o xudng dp
dung chinh séch luong theo don gid san pham. Luong san phim sé duge tinh theo
chuyén / phan xudng trén co s& san lugng san xudt trong thing va don gid san
pham cong ty da ban hanh

D€ tang thu nhip va giai quyét lao dong trong thoi gian cao dicm, trong nam 2012
Cong ty tiép tue ap dung chinh sich phy cip chuyén can, mirc phu cip 400,000
donyng:um thang néu ddnh gia dat loai A v 200,000 dong/ngudi/thang néu danh
gid dat loai B.

- Cong ty da ban hanh chinh sach thuang ndam 2012 s§ 0096/TB-TGD ngay 01/02/2012:

”~

Thudng ca nhan: thuong qui. thuong CBQL. thuong thang 13, 14, co so xét thuong

la két qua san xudt kinh doanh cta Cong ty va két qua didnh gid ¢d nhan, d&i véi can

bd quan ly danh gia theo KPL, ¢dc nhan vién con lai danh gid theo theo 5 tiéu chi.

Thuong mp thé: dua ra mue thuong. cin et cic tiéu chi danh gia dé cac don vi tr

phdn dau gdm: chédp hanh ndi qui, thye hién I1SO, 58 va cic kién nghi va dé xudt

ti¢t ki¢n, hop ly hoa sin xuit va nang cao hiéu qua quan 1y.

Tinh hinh diu tw, tinh hinh thye hién cdc dy dn

Cée hang myc dau tur lom:

Diu tur lhxct bi m& rong cong sudt san xudt keo.déo tr 40 Ién 80 tan/llmng tai Nha

Ma\ Bibica Bién Hod. Thing 6/2012 da ning cong sudt 1én 60 tan/thang, dén thing
/2013 nang cong sudt dat 80 l.nv’llmn;:

l)au tur ddy Ll'lLl) én keo Lolipop nthim ma ronu. sdn xudt va da dang hod san phim

keo tai Nha May Bibica Bién Hoa cong suat 5.8 tan/ ngay (1750 tan/ ndm). Du dn

da dua vio hoat dong san xuit tir thang 10/2012.

Dau tr mot s6 mdy dan thimg-in thing nham hop ly hod san xudt khiu dong goi

hoan tat cua cie phian xuong ¢ Nha May Bibica Bién Hoa.

Déu tur thiét bi tao khi nito cho day chuyén Layer cike Nha May BiBiCa Mién

Dong ning cao chit lugng va kéo dai 1di tho bao quan san phim banh woi laver

cake Hura

Bang tong hop gid tri quyér todn diu tie nam 2012

RRATE e G': tri thue
STT HANG MUC B‘;.;. diém S6 | Gia tri ké hoach hign the t&
dau lugng niam 2012 - 2012

Hang muc tir 2011 chuyén
| sang

188.403.000.000 3.162.857.827

C.Ty BiBiCa
- - - F;} - : . 'g "\. }. ] ::\' ']:\ .? "}
DA Hung Yén Midn Biic 177.903.000.000 6353.038.70
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T o | RE oLl Gidtrj thye
S HANG MUC D!;;(Ilém 6 | Gia tri ké hoach Cralives
. diu tw lwong niam 2012 )
2012
TNHH
2 | Nang céip ERP L vpeT 1 10.500.000.000 | 2.509.819.120
Hang mue ké hoach 2012 ' 23.253.777.000 | 15.891.823.073
Cai tao mit biing ting '
| | nang sudt keo déo tir 40 NMBH || 6.726.993.000 1.583.245.272
[én 80 tin
Dav cheuvén ke
5 || D2y higiyenieo NMBH 14.161.984.000 | 12.675.977.341
Lolipop
3 | Thiétbjle 1.182.400.000 816.300.230
3.1 | Mdy dan thung BH NMBH + 176.400.000 107.064.800
3.2 | May indate thing BH NMBH 7 367.500.000 77.656.800
3.3 | May indate thing MD NMMD l 52.300.000 39.968.400
HT bom khi nito layer
3.4 || Y0 bo Kniaiey iaye NMMD | 336.000.000 334.705.230
cake MDD
35 | M1 bomkem Huradeli v | 250.000,000 256.905.000
| 2 2 huong
Hang muc ph:it sinh 2.000.000.000 826.838.700
| | Phin mém qudn Iy NPP VPCT 2.000.000.000 826.838.700
Tong cong 213.656.777.000 |  18.805.534.630

b) Céng bd vi cam két
o Két qua thuee hién Nghi qar_l'i?'f DHCD nam 2012:
Theo nghi quyét daj hoi ¢d dong thudng nién nam 2012, HDQT da wién khai thyc
hi¢n : .
- No&i dung 01: D thong qua bao cdo tai chinh nam 2011,
- Noi dung 02: Da thue hién viée phan phéi loi nhuan 2012 theo nghi quyct BHCD
- N&i dung 03: K& hogeh san xudt kinh doanh va phan phéi loi nhudn nam 2012: két
qua tham khao phue lye dinh kém
- Noi dung 04: Da thuc hién cde hang mye sau (chi tiét bdo cdo ddu tu 2012):
» L)du tu tai viin phong Cong ty: Nang cap hé thons_ quan trj doanh nghiép
tong thé ERP 1én phién ban R12 va dau tu h¢ théng quédn 1y ban hing DMS.

> Dau tr tai NM Bibica Bién Hoa: Dau tr diy chuyén keo Lolipop. chinh thire
dua vao khai thae tr thang 10/2012 va ning cong sudt keo déo tir 40 tin lén
60 tan/thang tir thing 06/2012.
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» Diu tu tai Cty Bibica Mién Dong: ddu tur thiét bi 1¢ bao gém hé thong tao

khi nito;, hé thong tron bom kem Hura deli 2 huong. may dan thung, cac
hang muc nay da hodn thanh trong nam 2012.

» Riéng dy an Hung Yén: Trong nim 2012 chua thure hién

N6i dung 06: Da bau lai 1 thanh vién HPQT, két qua khong dat

NGi dung 07: Béu lai 1 thanh vién Ban kiém sodt, két qua da

NGi dung 08: HDQT va BKS da lua chon Cong ty Kiém toan VACO.

Noi dung 09: Tha lao HDQT: 1,5% lgi nhudn sau thué cho 5 thanh vién, da thuc
hién xong
Noi dung 10 : Pa thyce hién tha lao BKS: 7.000.000 déngﬁtha’mg!OS thanh vién

5. Tinh hinh tai chinh
a) Tinh hinh tai chinh
0/ 42
Chi tiéu Niim 2011 Niim 2012 ¢ ving
4 giam

Téng gid tri 1ai san 768.377.979,362 | 788.698.058,995 2.6%
Doanh thu thudn 1.000.223.017.040 | 929.653.195.745 7.1%
Lot nhudn tr hoat dong Kinh $3.605.427.912 | 28.952.211.850 _46.0%

L

doanh
Lgi nhudn khac

Lai nhudn trude thué
Loi nhudn sau thué

Ldi co ban trén ¢o phiéu

1.723.696.809
55,329,124,721
46,369.336.076
3.007

3.511.788.290 | 103.7%

32.464.000,140 -41.3%
25.885.584,791 -44.2%
1.679

-44.2%

h)

ac chi ticu tai chinh chu yéu

. Savn K&t qua niam Két qué nam
ST1 . Chi tiéu DVYT |, 2_10” g{ll?. ‘
I Khi niing sinh 10 ‘
I ¢ 6 loi nhudn trén doanh sd thuan Yo 4.64 2.78
2 Hé s6 Toi nhudn trén von ¢d phin % 30.07 16,79 |
3 Hé <6 loi nhudn trén tOng tai san % 3.90 3.37
I Khi niang thanh toin .

Kha nang thanh todn hi¢n hanh Lan 2.01 2.03 |
Khi nang thanh wan nhanh Lin 1.39 1.35 |
11 Hi¢u qui hoat dong
Ky thu tién binh quén Ngay 3044 20.23
Vong quay Khoan phai thu Ldn 4.35 4.62
Vong quay hang ton kho Lén 5.88 3.53
Vong quay tai san c6 dinh ' Lin 2.91 249
Vong quay tong tai san Lin .27 .21
IV | Co ciiu vin
. | Hé s6 ng wrén tong tai san % 26.95 24,62
Hé s6 no trén von ¢6 phi‘m- Yo [37.41 [22.68
Hé s6 no dai han trén von chu so hiru Y 0,44 .30
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Kha nang thanh todn 1ai vay Lin 922 69.88
A% Chung khodn
o CG phiéu dang luu hanh P | 15,420,782 15,420,782
Trong do:
- €6 phiéu thudng Cp 15,420,782 15,420,782
- €6 phiéu wu dai CP |
- Cdphicu ... cP
2 Trdi phiéu dang luu hanh P

Trong dé -
- Trdi phiéu chuyén doi TP

J - Trai phiéu khong chuyén dbi iy
- Trai phiéu ... ™

3 ;Fhu’ gid ( BPS : Book Value Per Share Ding 20.631 29,631

4 ;lhl gifl ( MPS : Market Price Per iz)éi'ng 12.300 18.800 |

hare )

5 Loi nhudn trén von ¢d phin ( ROE ) Y% 8.07 447
|6 [I)j,]:l;:‘l:ij 1}.-@,1 ¢d phin ( EPS:Earning Dong 3.007 1.679
[ 7 Chi o P/E 4.09 11.20
g Lo tire duge chia ( DPS @ Divident Per Chira QD Chua QD |
[ Share ) | |

il e Két qua nim Két qui nim

STT Chi tiéu VT Sl St

VI | Nhitng thay déi vé vén ¢6 dong

| Vén diéu 1¢ : Pong

-+ Piu nam Ddng | 154.207.820.000 | 154.207.820.000

- Ting/gidm trong nam Pdng 0 0

- Cudinam Ping | 154,207.820.000 | 154.207,820.000
2 Vén thang dur Dong

- Ddunam Dfang 302,726,583.351 | 302.726.583,351

- Tang/giam trong nim Déng 0 0

- Cudi nam Dong | 302,726,583.351 | 302,726,583,33

6. Co ciuco dong. thay doi von dau tr ciia chii so hivu
a. Tv ¢ so hivy ¢o ;n‘um v nhiieng thay doi trong vy 1§ néam gite 6 phan cua thanh vién

HDQT nam 2012

STT Ho va tén 24/02/2010 | 24/03/2011 | 24/03/2012 | 16/01/2013
o Woo.Lee (dai dié B o ~
| |June WooLee (daidien | 5553 500 | 5.953.000| 5.953.000| 5.953.000
Lotte) ’

2 | Truong Phu Chién 75,195 75,195 114,075 118,075
3 | Vo Ngoc Thanh 250,000 250,000 289,000 302.500
“Jeong Hoon Cho (dai : . .

! di¢én Lotte) 4 . ? 2
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5 | Nguyén Ngoc Hoa \ 0 0 0 0
Tong cong ‘ 6.328.142 | 6,328,142 | 6.356.075| 6,373,575
b. Co cdu co dong:
Tong sb Ci nhéin T6 chire Tong So luyng .
cp Chua Chua luu Chua luu Toogs0 Ty e
| Da luu ky i Da luu ky ; Pa luu ky cP :
luu ky Ky ky
L’;‘;‘f 28,518 | 4,344,242 0] 3,501,849 | 28518 | 7.846,091 | 7.874,609 | 51%
r:;:; 0| 527929 | 4,650,000 | 2368244 | 4,650,000 | 2.896,173 | 7,546,173 | 49%
Tinh hinh-giao dich lién quan ctia cde ¢6 dong lon:
SLCK NAM
STT HO TEN NGUOI SO HUU CK GIU DEN Ti LE
16/01/2013
1 LOTTE CONFECTIONERY CO..LTD 5.953.000 38.6% \
2 Cong tv TNHH Quan ly qu§ SSI 3,081,020 20.0% ‘
3 ALBIZIA ASEAN OPPORTUNITIES FUND 685.810 4.4%
4 Luong Thi Thuy Lién 620.260 4.0%
5 Vo Ngoc Thanh 302.500 2.0%
6 POLUNIN DISCOVERY FUNDS-FRONTIER 224,620 1.5%
MARKETS
7 Nguyén Thi Kim Lién 208.250 1.4%
8 Cty TNHH Mgt Thanh Vién TV-DT An Khanh 207,520 1.3%
9 Kim Heung Soo 181,322 1.2%
10 | Truong Pha Chién 118,075 0.8%
11 | Hoang Dic Hoa 110.000 0.7% |
12 | Cong ty ¢6 phin Diu tr bit Dong san SSI 104,330 0.7% ‘
Tong 6 ¢o phin p_h(:) thong: 15,420,782 ¢d phin, o
¢. Tinh hinh thay déi von dau tr cua chu so hiru:
200+
154.2 154.2 154.2 1542 154.2
150_ N il | c g 1o i
108 |
100 4
50
* 2006 2007 2008 2009 2010 2011 2012

1L

. N .y - - Ve e g A
Bdo cio va dinh gid cua Ban Gidm doc:

1. Danh gia két qua hoat ddng san xudat kinh doanh
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Két qua kinh doanh nam 2012 Céng ty dat thip so voi ké hoach va cung ky. Trong do
doanh thu thuin dat 929.6 ti bing 68.5% so vai ké hoach va 93% so vai nam 2011.
Loi nhudn sau thué dat 25.88 ban;, 52% so ké hoach va 56% so v ndam 2011,
Nguyén nhan doanh thu va lgi nhudn khong dat chu véu la do tinh hinh Kinh té chung
nam 2012 rat kho khan, sire mua giam thdp. moa vy cao d]em tiéu thytét lai roi vao
thang 12/2011 va thang 1/2013. Mat khic d¢ giam hang ton kho cic Nha phan phdi
nén tr thang 102012 CTY thay d6i chinh sdch quan Iy trong hé thong ban hang theo
doanh s6 ban ra nén khong chay theo doanh thu nhip vao nhu trude day. Trong niam
CTY ciing chua trién khai duge dy 4n ddu tr mé rong san xuit tai KCN Phd Ni Hung
Yén theo nhu ké hogeh nén khong ¢d doanh thu cée san phdm mai.
Thue hién cdc chi tiéu nam tii chinh 2012

bve: Triéu dong

Chi ticu KH2012 | TL | Namz2o012 | Y
trong
L. DT ban hang v cung cip dv (Triéu) 1,360,000 938,970
Trong do doanh s6 xudit khdu 160,000 | 11.8% SL8IS 3.3%
2. Cdc khoan giam trir doanh thu: 7.000 0.53% 9317 1.0%
3.DT thuin bin hang va cung ¢ip DV: | 1,353,000 929,653 |
4. Gid von hang bin: 980,245 | 72.9% 665,380 | TL.o%
5.Loi nhudn gdp: 366,755 | 27.1% 264,273 | 28.4%
6. Doanh thu hoat dong tai chinh: 12.000 0.9% 1,780 0.2%
7. Chi phi tai chinh: 10.322 0.8% -357 0.0%
Trong do: Chi phi lai vay 9.000 0.7% 471 0.1%
8.Chi phi ban hang: 243,801 | 18.0% 191,549 | 20.6%
9. Chi phi quan ly doanh nghiép: 65,197 4.8% 43,909 4.9%
10. Loi nhudn thudn tir hoat dong KD: 59375 | 4.4% 28952 | 3.1%
1. Thu nhip khac: 3,500 0.3% 7,669 0.8%
12. Chi phi.khic: 500 0.0% 4,157 0.4%
13. Loi nhugn Khie: 3000 | 0.2% 3512 | 04%
14. Tong lgi nhudn ké todn trude thué: 62,375 4.6% 32,464 3.5%
I3, Thué thu nhip doanh nghiép hién hanh: 12,475 0.9% 6.578 0.7%
'l'i‘m.g. chi phi thué thu nhip Doanh 12.475 0.9% | 6.578 0.7%
nghiép:
17. Loi nhuiin sau thué TNDN: 49,900 3.7% 25,880 2.8%
Trong dé loi nhuan yut khiu 7T 0437 4,982
18. Ldi co biin trén ¢6 phidu: | 3,223 .

Tinh hinh tai chinh

Tinh hinh tai san _

Tai san hitu hinh: Tai ngay 31/12/2012, nguyén gid tai san ¢d dinh khiu hao hét vin
con str dung la 9? 298.282.483 VND (1ai ngay 31/12/2011 14 79.720.216.198 VND).
Tai san vo hinh: Tai ngay 31/12/2012, nguyén gid tai san ¢b dinh khidu hao hét van con
su dung la 1.475.645.108 VND

Tinh hinh ng phai tra

Anh huéng clia no phai thu xdu khdng dang ké chi chiém 0.5% cong ny

Chénh l¢ch ty gid hoi dodi khong anh huong 16n do Cong ty ¢ ngudn thu ngogi 1é 1lr
xudt khiu ddm lmu n;:mm cho nhdp khéu nguyén li¢u

Nhivng cdi tién vé co ciu to chive, chinh sach, qudn Iy

- e
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- Trién khai giao chi tiéu, danh gid hi¢u qua cong viée va tra luong KPI cho cdc cp tur
truong bo phin tro lén
- Ap dung chinh sich luong theo don gid san phim cho cac ¢dp tir truomg ca tro xuong
tai cac nha may
4. K& hoach phit trién trong twong lai
Binh hwéng phit trién nam 2013:

- Theo nhimg déanh gia va nhin dinh gin dédy cho thay kha ning kinh té tllc gidi trong
nam 2013 sé tiép tuc ¢6 nhiéu kho khin do sut giam tang truong kinh té toan cdu va
bt &n gia tang, didu d6 cling s¢ tac dqng khong nho dén kinh t€ Viét Nam. Tuy nhién
Chinh phu cling dang c6 nhimg giai phap quvet liét dé 6n dinh vi mo, ku.m ché | am
phat, gilr murc tang truong 6n dinh wén GDP 5.5%. lam phat dudi 8%. Cic doanh
nghi¢p s€ duge hé tro nhi¢u hon vé von, 1ai sudt va chinh sich dé duy tri va phit trién
san xudt.

- Mac di tinh hinh s& ¢6 nhiu kho khan nhung cling la co hoi dé phat wién cta cic
doanh nghi¢p co thuong hi¢u va h¢ théng phin phdi t6t do dé nam 2013 Cty dat muyc
tiéu tang truong cao vé thi phin voi doanh s 1a 1350 dong, ting 44% so voi ndm
2012. Trong do s& tdp trung rd soat phat trién khoang 30 san pham chu hye ¢6 doanh
sO va higu qua cao, tinh gidm triét dé cic san phim y éu hiéu qua thip. néng TSLN binh
quan Ién gip ddi so vai hién nay .

- Phat trién thi trudng noi dia cua Bibica:

» Thi pll'fln ndi dia BBC : mdi nam ting 2 - 4% thi ph-fin banh ke¢o so vai ndm tride
(nam 2013 dat 20% thi phﬁn banh kgo trong nudce).

» Nam 2013 Bibica tiép tuc phat men hé thng phén phdi ca vé chiéu rong ldn chidu
sdu. Ngodai kénh phéin phéi truyén théng GT. MT hién nay sé phat trien thém kénh
ban hang truc tiép, kénh dac tht HORECA, truong hoc...

» Xy dung thi truong Ha ndi, TpHCM dat mue tiéu : doanh s6 chiém 30% doanh s6
mién. dat do phu 80% diém ban.

> Gia tang thi phdn tai cac trung tim thanh pho, thi xa chiém 16i thidu 40-50% doanh
s0 khu vue,

~ Chu trong phat trién kénh si¢u thi tang ty trong doanh s6 cla kénh nay lén 15%
trong 16ng doanh .

Ké hoach diu tw nam 2013

Gid tri i
(tricu flﬁng) Ghi chi

1 | Cic {lll in 2012 chuyén sang nim 2013

St Hang muc

Ddy chuyén banh 20

1 | Dy dan Hung Yén giai dogn | 177,903.3 | * .
- tan/ngay
2 | Phiin mém quan Iy NPP online (2 giai dogn) 1,173.2
3 | Nang cip ERP 1.825.8
Cai tao tang ning xudt keo déo tang fr 40 18 ; . £om Ao
4 1 10 tang nang xudt keo deéo tidng tir 40 Ién 5,143.7 | Cong sulit 3 thn/ngay

80 tan/thang
Il | Cic du dn diu to maéi nam 2013
- Dyr an niing cdp chuyén doi 1o hoi dot ghi

Céng sudt 12 tan/h-10

SEET 5.000.0
sang 16 d0t tang soi | vt bar
2 | Dy an ndng cip day chuyén biscuit NMHN 7.000.0  Cong sudt 8 tin/ngay
3 | Dydn néng ca“tp hé thong chuu chay NMBII 2.000.0 |
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lIJ):LI tur thidt bi cai tién chit lugng san ph;"tm 7.350.0/| Corig sudi 20 thn/ngay
11 | Céce thiét bilé ddun tu nam 2013 5,053.5 |
Tong cgng 212,449.5 |
Cdc chi tiéu ké hoach nam 2013 _
Chi tiéu Nam2012 | 3 | KH2013 |

San lugng san xuiit.  (tin) 17,846 22,784

- Banh cdc logi 6.084 34.1% 8,032 | 353%
- Keo céc loai 5.005 28.0% 6238 | 27.4%
- San phim dinh dudng 555 3.1% 903 4.0%
- Béamh wroi, Mach nha, Sosola 6,103 34.2% 6469 | 28.4%
- San pham moi 98 0:5% 1,142 5.0%
San lwgng tidu thy (Tiin) 14,150 19,411

- Banh cac loai 5.972 42.2% 8,032 | 41.4%
- Keo cac loai 4.9106 34.7% | 6,238 [ 32.1%
- San pham dinh dudng 364 $.0% 04 | 4.7%
- Bianh twoi. Mach nha, Sosola 2,600 18:4% 3,080 [3.9%
- San phiam moi 79 0.6% 1,142 5.99%
- San phém nhap khéu 19 0.1% 15 0.1%

Cic chi ticu tai chinh

1. DT bén hang va cung cip dv (Tri¢u) 938,970 1,350,000

Trong dé doanh so xudt khd 51818 5.5% 83,000 6.3%

2. Cac khoan giam trir doanh thu: 9,317 1.0% 11,855 0.9%
3.DT thulin bian hang va cung ciip DV: 929,653 1,338,145

4. Gid von hang bin: 665,380 T1.6% 943,725 70.5%
S.Lyi nhufdngip: 264,273 28.4% 394,420 29.5%
0. Doanh thu hoat dong i chinh: 1.1?80 0.2% 2.500 (.34
7. Chi phi tai chinh: -357 0.0% 3714 (0.3%%
Trong d6: Chi phi ldi vay 471 0. 1% 3.000 ).2%
8.Chi phi bin hang: 191.549 20.6% 263,484 19.7%
9. Chi phi quan ly-doanh nghiép: 43.909 4.9 35.040 | 4. 2%
10. Loi nhudn thudn tr hogt djng KD: 28,952 31 % 74,083 3.5%
L1, Thu nhap khéc: 7.669 0.8% 2,500 (1:2%
12. Chi phi khae: 4.157 (1.4% 2.000 0.1%
13. Loi nhudin khie: 3,512 0.4% 500 0.0%
14. Tong lgi nhudin ké todn trude thué: 32,464 3.5% 74,583 5.6%
15, Thué thu nhdp doanh nghi¢p hién hanh: 6.578 0.7% [4.043 10"
Tong chi phi thué thu nhip Doanh nghi¢p: * 0,578 0.7% 14,043 10%,
17. Lgi nhugin sau thué TNDN: 25.886 2.8% 60,540 4.5%

Trong do loi nludn xudt khdau 4,982 6,802

| 18,440 co ban trén ¢h phiu: 172 | 3910
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V.
/2

Quiin tri cong, ty

Hoi dong quan tri va Ban kiém sodt:
a. Nhi¢m ky nam 2012

QL Bdo cdo thiring nien 2012

Stt Ho va tén Nim 2011 Ghi cha
! Hpi Dong Quin Iri 05 thanh vién
| Jung Woo.Lee Chu tich
. rivA 1 ™A |
2 Truong Phii Chién Phé Chu tich ;‘f&gég;}; Giam Boo fu
3 Vo Ngoe Thanh I'hanh vién Thanh vién
4 | Jeong Hoon Cho Thanh vién
5 Nguyén Negoc Hoa Thanh vién Thanh vién déc lap
I | Ban kiém sodt 03 thanh vién
1 Lé Hoai Nam - Trudng Ban
2 Tran Quoc Viét | Thanh vién
3 |Trin Lé VigtHing | Thanh vién

- HDQT bo nhiém Ong Jung Woo.Lee lam Chi Tich Hoi DOI]L Quan Tri Cty Cod ph'm
Bibica ké tir ngay 28/03/2009

- HDPQT bd nhigm Ong Truong Phu Chién gitr chire vu Pho Chu Tich Hoi Déng Quin
Tri kiém Téng Giam Dde Cty Co phdn Bibica ké tir ngay 01/03/2008.

b. Thit lao HDQT:
Trong nam 2012, s6 lugng thanh vién HDQT 1a 05 thanh vién. tong mire tha lao HDQT
theo Nghj quyét DHCP nam 2012 13 1.5% loi nhudn sau thué. Can cir két qua bao cio
kiém todn tai chinh nam 2012 loi nhudn trude thué cia Cong ty 14 25.885.584.791 dong.
tdng mire thit lao cho cée thanh vién HDQT I 1.5% tmrné duong 472.283.772 dong/nan.

Tong thit lao thanh vién HDQI da thye hién trong nam 2012 la 188. 802.025

5 dong

ba thanh

Stt Ho va tén Thu lao todn Con lyi Ghi chu
Hoi Déng Quiin Tri
|| Jung Woo Lee 100.953.781 | 32,708.527 |  68.245.254
2 | Triong Phi Chién 89.305.268 |  28.934.466 60,370,802
3| V& Ngoc Thanh 66,008.241 | 21,386,344 |  44.621.897
4 | Nguyén Ngoc Hoa 66.008.241 | 21,386,344 | 44,621,897
5 | Jeong Hoon Cho 06.008.241 | 21386344 |  44.621.897
Ban Kiém Soit
I | Lé Hodi Nam 48,000,000 | 36,000,000 | 12,000,000
2 | Trdn Lé Viét Hung 18.000,000 | 13.500.000 4,500,000
3| Trin Qude Viét 1 8.000.000 13.300.000 4,500,000
’ Ting sb 472,283,772 | 188,802,025 | 283,481,747 |
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m, Bao cdo theong nién 2012

¢. Hoat dong cua Hpi z'I(‘}ng quan tri

6 budi hop ;
STF ||| “Thinhvien HDOT | Chiswy | SO0 noie | L doikhong tham die
tham duy
Chu Tich
I Jung Woo Lee e, (4 [O0%
L E U L et o }H){:’ I (4]
2 Truong Phii Chién EEL 04 1009
= 1 i . o 70
- HPOT
! . I'hanh .
3 Vo Ngoe Thanh o 0 [00%
| Vién
" _ [ Thanh B Uy Quyén Oneg Vo Nuoe
4 Neuyen Neoe Hoa ,,L, 02 30% \ U5 LRE VR TR
i o Vign Mhinh T Lan hop
R | hiamnh _ p Uy Quyén Mr Lee (CT.
3 Jeong Hoon Cho | _ __I ) 0% = S
* Vien HDOT)

- Hoat ddng giam sit cta HPQT déi voi Ban Giam dde: Hién ¢6 | trong 5 thanh vién tham gia diéu
hanh Cong ty: Viée cung cip thong tin vi bao cdo cho cac thanh vién khong tham gia diéu hanh
dugc thue hién thudng xuyén va diy du.

- Tong gidam dbc biao cao HDQT vé tinh hinh tai chinh. ddu tr va san xudt kinh doanh cua cong ty.
Tir nhimg théng tin nay HPQT ¢o diéu kién tham gia gidm sat chiic ché va gidm sat viée trién
khai cdc du dn diu tu.

- Hoat dong cua cdc tiéu ban thude HOi dong quan tri: Khong co.

Cde nghi quyér cua Hoi dong quan i (Tdr ca NQ phdt sinh trong ném):

BAO CAO THLIONG NIEN 2012 - BBC &izﬁ jil Jr

STT | S6 nghi quyét | Ngay | Noi dung |
0l U’SlfNQ-I-IDQ'[‘ 28/03/2012 | Chét danh sai.cltgé dOng tra ¢o e
02 0552/QD-HDQT | 12/04/2012 Quyét dinh phin cong hoi dong quan tri |
03 | 0550/QD-HPQT | 21/052012 | V& vige chyn cang ty kiém toin VACO
04 546:'QD HDQT | 21/05/2012 | Quyétdinh phén phdi ¢b phidu thuong :
05 | 05S1/QD-HDQT | 23/052012 | Quyét dinh théng qua dyr én diu tu ddy chu_\-.én keo
' Lollipop tai NM Bién Hoa
06 | 0784/QD-HDQT | 07/07/2012 | Quyét dinh thong qua ké hoach ngudn von nim 2012
07 18/05/2012 | TT xin bin ¢6 phiéu BBC dang diu tu :
Két qua :
1. Vo Ngoe Thanh, 2. Nguyén Ngoce Hoa. 3. Truong
Phit Chién : ddng ¥ theo d/n TGD
Mr Lee, Mr Cho : khéng ¥ kién, ty 1& 3/5
08 03/04/2012 | Diu tw nang ciip hé thing ERP :
I"’"Uit"l’ = 03 (1. Vo Ngoe Thanh, 2. Neuyén Negoce
Hoa. 3. Truong Pha Chién) thanh vién dong v chon
. phtrung, dn ndng cap Oracle R12
COS/03/12 ¢ CT d& nghi lam vige true tiép 02 thanh
vien dé thuyét phuc. ddu thang 06/12 Mr Yang lam



LT Bdao cdp thieong nién 2012

vige trye tiép 02 thanh vién (Mr Thanh va Hoa)
16/08/12 : theo Bién ban hop HDQT ngay 16/08, C T
A& nghi don vi Oracle gidi thich tinh gid thénh theo
SKUSs |
21/08/12 : Bién ban lam viée BBC, FPT, Mr Yang
(khéng chiu ky bién ban lam viéc)

20/09/12 : TGP thong bao HDQT trién khai DA
oracle R12:

09 16/10/12 Du dn Hung Yién @ '
Hé So dur dn dén Cha Tich lan 1 vio ngay 16/10/12
a(ri dén thanh vién HDQT ngay 20/10/12.

- Hop HDQT 29/11/712 Chu Tich thong bio dang
xer ho sos -

MO sovdi an goi lin 2 : 30711712

- Bibica dd xin gia han gidy phép lan 111 va Ban QL-
KON yéu cau khai cong vio qui 1/2013 v dua vio
hoat ddng qui 1V 2013,

- 14/12/12: Chu Tich gl thw, San Phim Craker
khong kha thi v yéu ciu Cry tién hanh nghién clu
Ngudi tiéu dimg véi 03 san phim caa Lotte.

V. Bado c¢io tii chinh

. Y kién ki¢m tosdn
Kiém todn dpe ldp:
- Pon vi kiém todn doc lap: CONG TY TNHH KIEM TOAN VACO.
- Y kién kiém todn doc lap:
Co 5oy kién:
Ching t6i da thye hién kidm todan theo ¢de Chudn muye kiém toan Viét Nam. Cac Chuan
muc nay yéu ciu ching 101 phai lip ké hoach va thuc hién cong vige kiém todn dé dat
duge sy dam bao hop 1y ran[, bdo cdo tai chinh hop nhét khong ch cac sai SOt trong yeu.
Cong viée l\lcm todn bao gdm vide kiém tra, wén co so chon mi du. cde bang, chimg xac
minh cho ¢dc 80 lidu va cae thong tin trinh bay trén bao cio tai chinh hop nhit. Ching 16
cting dong thoi tién hanh danh gid cic nguyén tic ké toan duge dp dung va nhimg wdc tinh
quan trong ctia Ban Gidm doc cting nhu cdch trinh bay tOng quit cua bio céo tai chinh hop
nhit. Ching t6i tin twéng ring cOng viée kiém toan da cung cip nhimng co s& hgp Iy ¢ho y
kién cua ching toi.

Y kién :

Theo y: kién ciia chiing (6i, béo cdo tai chinh hop nhat kém theo & phan anh trung thiee va
hop IV, trén cdc khia eanh trong wu tinh hinh i chinh cua Cong ty 1qi uguv 31 thang 12
ncm 2012 cang nhu két cfmr hoat ding kinh doanh va tinh hinl uu ¢lniyén tién (¢ cho nam
(Gi chinh két thie cimg ngay, phit hop vai cde € hudn muwe Ké todan Vigr Nam, (€ hé dp K
toan doanh nghiép va um quy dinh hién hanh ¢ lién guan tgi Vier Nam.
Luu y nguwoi doc mot sO van dé sau:
Ngay 25/5/2011. day chuyén san xudt bianh Pie thude Cong ty TNHH MTV Bibica Mién
Dons_ (Cong ty con) da bi hoa hoyn. Tai san bi hoa hogn duge Cong ty C6 phin Bao hiém

Déu khi Thanh phd H6 Chi Minh (“PVI”) chiu trdch nhiém bio hiém theo Hop dong bao
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2. Bdo cdo tai chinh dwee kiém todn
BANG CAN POI KE TOAN HOP NHAT
Taingay 31 thing 12 niim 2012

QL Bio cdo theing nién 2012

hiém moi rui ro tai san C21/TSKT/15/15/10 ky ngay 16/6/2010 véi gid tri bao hiém la 220
ty dong. Hién tai, Cong ty dang tién hanh cdc thit tue dam phén véi PVI dé xac dinh gid tri
ton thit va gid tri duge dén bu theo cde didu khoan cia hop ddng bao hiém. S lidu trén
bdo ¢do tai chinh hgp nhat ¢6 thé thay déi tiy thude vao két qua thuong thao gia tri dén
bii. Khoan chénh léch gitra gid tri ton thit véi gid tri duge dén bi s& duge ghi nhin nhu
mét khodn thu nhp hogic chi phi vao két qua hoat dong kinh doanh trong thoi gian 1i cla
Cong tv.

, o L% Thuyét | - Gifi tri VND
s Tatsan minh | 31/12/2012 01/01/2012
100 | A. TAI SAN NGAN HAN 380,696,671,393 424,296,982,068
110 1. Tién va cie khoan wong duong tién 3 49.471.255.612 60,321 483,960
L1 | L Tién | 27471255612 13.321,483.966
112 | 2. Cde khoan tuong duong tién L 22,000,000,000 47.000,000,000
120 | II. Céc khoan ddu te1ai chinh ngﬁn han 4 | 2.851.249.601 S.000,000,000
121 | 1. Pdu tr ngdn han 8,957.906,315 5.000,000,000
129 | 2. Dy phong giam gid ddu e ngan han (%) -0,106,650,714 0
130 | L. Cée khodan phai thu ngan han 201,226.866.750 227,204,535,224
131 | 1. Phai thu khach hang 47,682.655.439 65,068,215.173
132 | 2. T trudie ¢ho ngudi ban 3.846.164,790 18.346,461,915
133 | 3. Phai thu ngi bo _ngfln han ) 0 0
4. Phai thu theo Gén dé Ké hoach hop dong
134 | xdy dung ] 0
135 | 5. Cace khoan phai thu khie 3 [535.634.539.045 4494 1,936,341
139 | 6. Dy phong phai thu ngan han kho doi (%) 6 -3.956.492,524 -1,152,076.204
140 | IV. Hang ton kho 71 1200092.660.181 | 120.841.420.630
141 I. Mang ton kho 122346015582 122.488,395,600
49| 2. Du phong giam gid hang ton kho (%) -2,253,355401 -1,0406.974.976
150° | V. Tai san ngan han khac 7.054,639.249 10,929,542,248
[51 | 1. Chi phi tra trude ngdn han 8 1.695.278.424 2305439002
152 | 2. Thué GTGT duge khfi_u trir ¢ 3.990,300,523 6,892,554,942
154 | 3. Thué va cic khoan phai thu NI}E\ nurde 9 707,894,068 411,818,225
4. Giao dich mua ban lgi trai phiéu Chinh
157 | phu 0
158 | 5. Taisan ngdn han khic 10 661,166,232 1.319,709,989
200 | B. TAI SAN DAI HAN 387.681,307.969 | 364,401,076,927
210 | L. Cdc Khoan phai thu dai han 0 0
211 | 1. Phai thu dai han cia khiseh hang () 0
212 | 2. Van kinh doanh & don vi trye thuge | 0 0
213 | 3. Phai thu ddi han ndi bo ( {
218 | 4. Phaithu dai han khae (0 0 0
219 5. Du phong phai thu dai han kho doi(*) () (
220 | I Pal san ¢6 dinh | 373,552.907.110 344.070,735.249 |
el 1. Tai san ¢d dinh hivu hinh I | 325,847,392 497 309,297, 066,544 |

. : iy - 01 T
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Bao cdo thircng nién 2012

222 | - Nguyén gid 565,065,524,339 514,025,137,736
223 | - Gid tri hao mon ldy ké (%) | -239218,131.842 | -204.728,071,192
224 | 2. TSi san ¢6 dinh thué tai chinh 0 ]
225 | - Nguvén gia 0 0
226 | -Gia tri hao mon Iy ké (*) 0 0
227 | 3. Tai san ¢ dinh vo hinh 12 1,828,4095,221 1,519,953,635
228 | -Nguyeén gid 4,176,795.852 3,613,177,152
229 | -Gia tr| hao mon lay ké (%) -2.348,300,63 1 -2,093,223,517
230 | 4..Chi phi xdy dyng co ban dé dang 13 45,877,019,392 33,253,715.070
240 | I11. Bat dong san diu tir 0 0
241 - Nguyén gid 0 0
242 | - Gid tri hao-mon 1Ty ké (*) 0 0
250 | V. Cde khoan diu tr tai chinh dai han 14 4.645.772.300
251 | 1. Diutr vio cang ty con 0 0
252 | 2. Ddu tr vio cong ty lién két, lien doanh i (
258 | 3. Pdu ur dai han khée ) 13,398,497, 149
4. Dy phong giam gid dau tr tai chinh dai
259 | han (*) -10,732.,724.849
dii han (%)
260 | V. Tai san dai han khice | 14,128.400.859 15,684,569.378
261 | 1. Chi phi tra truge dai han 13 14,128,400.859 15,684,569,378
262 | 2. Tai san thué thu nhip hoin li 0 0
268 | 3. Tai san ddi han khie 0 0
270 | TONG CONG TAI SAN 768,377,979,362 | 788,698,058.995
Mi 6 NGUON VON Thuyét Gt (VND) |
minh 3171272012 01/01/2012
300 | A.NQ PHAL TRA 189,181,937,715 |  214,390,762,223
310 | 1 N ngan hyn 187.431,321.715 211,857,352.483
311 1. Vay vang nérfm [an C— 1.201.997.681 R76,135.740
312 120 Phai tra ngudi ban L 81.797.110.420 02.476.793.641
313 | 3. Ngudi mua trd tién truge 6.051.848.179 7.059.878,473
314 | 4. Thué va cac khoan phai ndp Nhd nudc 17 11,548.454.658 16.361.321.417
315 | 5. Phai tra nguoi lao dong 5,641.268.612 S3.860.481.754
316 | 6. Chi phi phai tra |8 . 39.906.938.005 47.355.499.296
317 | 7. Phai tra ngi b§ ) ) 0
8. Phai tra theo tién dg ke hoach hegp dong
318 | xdy dumg _ 0
9. Cée khoan phai trd. phdi ngp ngan han
319 | khée 19 40.630.372,283 39735416279
320 | 10. Dy phong phai trd ngin han U
323 | 11 Quy khen thuong phue lgi 653,131.877 2,131.625877
12, Giao djch mua ban lgi udi phiceu chinh |
327 | phu 0 U
330 | 11 Nerdai han | 1,730.616.000 2.333.408,740
331 | L. Phai tra dai han ngudi ban | {0
332 T 2. Phaitra dai han ndi bd 0
333 | 3. Phai tra dai han khac 20 1, 750,616,000 1.675.610,000
334 | 4. Vay va ng dai han | 4]
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335 | 5. Thué thu nhdp hodn lai phai tra 0|
336 | 6. Dy phong trg cip mat vige lam 857.793.740
337 | 7. Dy phong phai wa dai han 0
338 | 8. Doanh thu ¢hura thyre hién 0
339 | 9. Quy phit trién khoa hoe cong nghé 0
400 | B. VON CHU SO HU'U 579,052,542,625 |  574,307,296,772
410 | 1. Vén chii so hiru 21 579.052.,542,625 |  574,307.296,772
411 1. Vén déu wr clia chi so hitu 154,207,820,000 154.207,820,000
412 | 2. Thang du von ¢b phan 302,726.583.351 | 302,726,583.351
413 | 3. Vén khac cua ch sé hiru 0
414 | 4. C6 phiéuquy (*) ]
415 | 5. Chénh l§ch danh gia lai tai san {
416 | 6. Chénh lgch ty gid hdi dodi 317.338.93G |
417 | 7. Quy ddu tur phat trién 85,330,469.603 62,102.469,603
418 | 8. Quy du phong tai chinh 11.562,451.382 9.244.,431,382
419 | 9, Qu¥ khac thuge von chit s¢ hiu 0
420 | 10. Loi nhudn sau thué chua phin phéi 25,225,238.289 45.708:653,500
421 | 1. Nguon vén diu e XDCB 0 |
422 | 12, Quy hd trg sap xép doanh nghiép 0 0
430 | 11, Ngudn kinh phi va cde qud khic 0 0
432 | 2. Ngudn Kinh phi 0 0
433 | 3. Nguén kinh phi da hinh thanh TSCD 0 0
440 | TONG CONG NGUON VON 768,234,480,340 | 788,698.038,995
CAC CHI TIEU NGOAI BANG CAN bOI KE TOAN
STT Chi tiéu | 86 cudi nam S6 ddu nam
001 | L. Tai san thug ngodi 0 0
2. Vit hing hda nhidn giir he. nhin gia |
002 | cong 0 0
003 | 3. Hang hoa |1h"{n-1 b g, nhign Ry g () ()
004 | 4. N kho doi da xu 1y 0 {
005 | 5. Ngoait¢ cie logi | 0 ()
005a | -DGlaMy 383,254 29,332
005b | - Ddng tién chung Chiu Au 14,640 15,379
BAO CAO KET QUA KINH DOANH HOP NHAT
Nim 2012
CHITIEU Ma | Thuyé et L ]
sO | minh Niim 2011 Niim 2012
1. Doanh thu ban hang v cung cap dich vy 0l 22 1.009.282.869.841 | 938.970.158431
2. Citc khoan giam trir doanh thu 02 23 9,059.852.801 9.316.962.686
3. Doanh thu thudn vé ban hang va cung cip 10 24 1.000.223.017.040 | 929.653.195.745

diel vu
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QU Bio cdo thiong nién 2012
4. Gia vén hang ban 1| 25 709,972.778.184 | 664,229,356,533
fiiclﬁq\iq?hu@n B0pS bin hing va/cung oip 20 290.250.238,856 | 265,423.839,212
6. Doanh thu hoat ddng tai chinh 21 26 14,809,152,705 1,780.267.833
7. Chi phi tai chinh 22 27 13.463.591,909 (356,642,882)
= Trong do: Chi phi lai vay 23 6,728.033,220 471330416
8. Chi phi ban hang 24 28 191,469.964.301 191,289 446,460
9. Chi phi quain 1y doanly nghiép 25 29 46,520.407,439 47.319.091,617
10. Lo nhudn thudn tir hisut dong kinh doanh 30 53.605.427.912 28.952.211.830
I'1. Thu nhgp Khac 3| 5.623.241 655 7.668.865.48Y
12, Chi phi khie 32 3,899, 544.846 1 157.077.199
13, Lol nhudn Khie 40 [,723.696.809 3.511.788.290
14. Tong loi nhudn ké todn trude thué 50 55,329,124.721 32,464,000,140
15. Chi phi thué TNDN hién hinh 51 30 8.950 788,645 6.578.415.349 |
16. Chi phi thué TNDN hodn lai 52 0 0
17. Loi nhudn sau thué TNDN 60 46,369,336,076 25.883,3584,791
18, Lai co ban wrén ¢o phidu 70 31 3,007 1.679
CHi TIEU M;ﬂ Gid tri (VND)
S0 Nim 2012 Nim 2011

Luu chuyén tién tir hoat dgng Kinh doanh N
Lyi nhugn trede thué (1! 32,4064.000,140 35,329,124,724
Diéu chinh cho cic khoan: 37.443.890,748

Khéu hao tii san ¢d dinh 02 41,428.502.233 30.285.281.037
Cie khoan dy phong (3 (1.735.271,390) (4.632.636,999)
Lai. 16 tr hoat dong dau ()5 {2,637.545.516) (7.062.134.084)
Chi phi 1ai vay ) 06 I8R.205421 6.728.033.220
.:Tg; ;.:'f::[‘?;;’:; hogt dpng kinh doanh tricée thay dii 08 69.907.890.488 $0.647 GI8.495
Tang. giam cic khoan phai thu 0y 36.453.056,648 {135.553.800.1 14)
Tang. giam hang tén kho 10 142,380,024 (2.854.509.974)

i i oAe khiodn BhALLE ( Kudhe biio adim T

Tone g kb (0ne om0y ssanenn
Tang giam chi phi tra trude 12 (4,042.499,615) (3.274.515.991)
Tién 1ai vay da wra 13 (388.205.421) (6.728.033.220)
Thué thu nhiip doanh nghiép da ndp 14 (5.241.209.983) (7,512.433.033)
Tién thu khée tir hoat dang kinh doanh |5 3,014,616,000 1 B34.697.325
Tién ¢hi khie tir hoat ddng Kinh doanh 16 (7.618.800,404) (1.3 10.387.000)
Luew chuyén tién thudn e hoat dong kinh doanh 20 69,941,655,032 | (30,388.491,339)
Laru chuyén tién tr hoat dong diu tr

Iéili1L‘ll?:}a:frt;gia;::":ni-\;,!1|;1];L-1-'gmg ban i san ¢d dinh va P | 817.727.276 | 364085281 |
Fién ¢hi cho vay, mua cie cong cu ng cua don vj | 23 ‘

{292.2 |9.877.000) |

: = : = - el 1
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khac

vi khie
Tién chi diu tr, gop vén vio don vi khic
Tién thu hdi dau tu, gop vén vio don vi khie

Lueu chuyén tién tiv hoat djng diu tw

Luu chuyén tién tir hogt déng i chinh

Tién vay ngan han, dai han nhin duge

Tién chi tra no gbe vay

Cb tiic, lgi nhudn da tra cho chi s¢ hitu

Luw chuyén tién thuin tiv hogt dong tai chinl
Luu chuyén tién thudn trong ky

Tién va tuong duong tin diiu niim

Anh huéng cia thay déi 1y gia héi dodi quy déi
ngoai 1¢

| Tién vi tuong duong tidn cubi ky

Tién thu hdi cho vily, bin lai ¢dc cong ey no cta don

Tién thu lai cho vay, ¢6 tire va lgi nhugn duoc chia

33
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U Bdo cdo thung nién 2012

6,440,590.834
1,397.056,735
(62,505,213,106)

11,749,504,194
(11,423,642,259)
(18,602.623,000)
(18,276,761,065)
(10,840,319,139)
60,321,483 ,966

(9.909.215)

49,471,255.612

360,224,797.000

(34,690,000
0,118,007,000
12,826,184,711
81,853,034,017

5,514,295,808
(64,368,720,039)
(15.380,001,000)
(74,234,425,231)
(28,769.862,753)
89,081,437,503

9.909.216

G0,321,483,906

i

Xic nhiin cia dgi dién theo phap lujt " —

—— : - e
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ZTT® Bio cdo thiong nién 2012

BAO CAO CUA BAN KIEM SOAT
NAM TAI CHINH 2012

- Can et Ludt Doanh Nghiép va Diéu 1¢ Cong Ty o phcfn BIBICA.

- Can et Bio Cdo Quyér todn tai chinh hop nheat nam 201 2.

1 Ddnh gid khdi qudr vé tink hinl hoat dong SXKD ndam 2012:
- Trong nam 2012, cdng tac diéu hanh hoat dong SXKD cua HDQT va Ban Di¢u hanh
da thye hién theo ding quy dinh tai diéu 1& Cong ty. khong ¢6 trudng hop vi pham dicu

[ va nghi quyét DHCD dua ra.

Kho khan tro ngai.

- Nam 2012 duge xem li mdt trong nhitng ndm Kinh t¢ thé gidi gap nhiéu kho khan.
Cudc khung hoang ng cong ¢ chau Au tiép tyc sa ldy ma 16 thodt thi chua thyc sy rd
ring. kinh t& My, Nhit Ban déu khong méy kha quan. Cac nén kinh t& méi ndi nhu

Trung Qude. An Do, Brazil ... déu khéng con gilr duge phong dd tang truong lac quan

nhu klioang 3 — § nam teede. Kinh w© Vit Num ket thie ndm 2002 s t@ng ruony
GIDI dur 5.08%. mire thip nhidt trong vong 4 nam gan iy, CPL o mire 6.81% von diu
(r toan xd hoi pam 2012 dat 990 pedap ty bang 33.5% GDP. 1y trong niy 1a |

nhat X¢ 1 nivm 2000 wo Lo das

N

- Hiu qua cua nén kinh 1€ tang trudmg qua nong caenam trude, lam phat gia ting vi gid
hang hoa cao di lam giam dang ké lgi nhudn cta cde cong ty banh keo. Dol voi cac
doanh nghiép banh keo. chi phi nguyén vt lid¢u chiém tir 55-60% chi phi gid von hang

¢ v

bdn. Trong do. chi phi bot v dudmg chiém ty trong lén nhat, mie tang gid cao cic

nguyén liéu ndy trong hon ntra ddu nam 2012 da gay dp luc lén lgi nhudn cua BIBICA.
- Canh tranh ngay cang khoe liét hon. banh keo nhdp ngoai tang trudng cao voi tam Iy
chudng ngoai cha ngudi ti¢u ding. gay gdt nhdt vin la phian.khie dong san pham cao
cap.
- Rui ro hoa hoan Day uhu}-'f-":n Lotte Pie'viio cudi thing 52011, mire thiét hai vé thiét bi
cong nghé¢ (khoang 150 ty ddng) dén nay van chua duge Bao hiém PVI chip thudn boi
thudmg. lam anh huong 16n dén nguon von va chi phi tai chinh ciia Cong ty trong nam
2012, Mic chénh 1¢ch sau khi thuong thiao boi thuong s& con anh hudng dén két qua

kinh doanh trong ndm 2013.

3 i 7 - T BEAT T
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L= Bao cdo theong nién 2012

Nhitng thudn loi:

- Nganh banh keo la mot trong nhimg nganh ¢6 mie ting trudng cao va it nhay cim vai
su bién dong nén kinh & Mire tiéu thy banh keo Viét Nam hién tai dang thap: trung
binh dat 1,8kg/ngudi/nim so voi thé gioi la 2.8kg/ngudi/ndm.

- BIBICA la thuong hiéu manh trong nganh banh keo Viét Nam. 17 ndm lién dat danh

hiéu “hang Viét nam char legng™ cao do ngudi tiéu ding binh chon. HDQT.

Il Két qua thie hién Neghi quyét DHCD ndam 2012:

Két qui kinh doanh (Dvt: 1000)

ST Thyc hién Nim 2011 Ké hoach Nam 2012 Thuc hign Nim 2012 So sanh

T R Gia tri TINeg) Gid tri Ttwegy | Gla Tiwngp | % KH [% clng ki
A [Doanh thu 1,009,282,870 1,360,000,000 938,970,158 60.0%]  93.0%

| B |Céc khoin gigm tri (9,059,853)  (7,000,000) (9,316,963) -
C |Doanh thuthuin | 1,000,223,017 | 1,353.000,000 020,653,106 | | 68.7% 92.9%

b |chiphi | (953.053.681)| 95.4%| (1,303,100000)| 96.3%| (903767,611)| o7.2%| 694%| a7
1| Giavinhangban | (709972778 764%| (o86.245000] 720%| (664220357 714%| 67| 94
2| Kéiqua hxd;gg 1345561 -0.1% 1,678.000( -0 r;e B 213911 -02% |

3 kerquandeng ki t7zage7| 02|  sooooo0| -02%|  asugss| oam|

4| CP ban hang (191.460.064)| 206%| (24ag61.000| 180%| (191.289.446) 206%| 7% 100%

s|cpaony 46520407 50%|  (esr0n000| 4e%| @7319.08) %] 7| 02%
ol uémnon - | (eosazss)| 1om|  (rzarsoon| osw| (ssmmars| o7 5a%|  73%
E |Linhuinsauthué | 46369335 | 4.56% 49900000 | 57%| 25085585 | 2.8%| 519%| 55.8%

v Doanh thu chi dat 69% so voi ké hoach nam 2012 va giam 6% so voi nam 2011
v Loi nhudn trong nam: dat 50% ké hoach va chi bang 54% so v&i niim 201 1.

Tuy nhién két qua lei nhudn nam 2012 trén chua phan anh ddy du vi:
v Pén nay, Bdo hiém PVI vin chua chip thudn gid trj ton thit vu chay diy chuyén
ChocoPie tai Binh Duong nam 2011 va mure ton that duge ¢hip nhdn chua xde dinh la

bao nhiéu.

11l Béo cdo Tai chinh ndm 2012 va giai trinh mot so chi tiéu nhay cam trong bdo cdo:

. Bdo Cao Tai Chinh:
(Theo so liéu bao cdo tai chinh hop ihart da kiém todn nam 2012)

2. Pdnh gid bdo cao Tai chinh:

BAO CAQ THUGNG NIEN 2012 - BBC




2.1.V

¢ thue hi¢n che do ké toan quy dinh:

QLR Bdo cdo thieong nién 2012

o Cong ty dp dung ché do ké todn doanh nghiép ban hanh theo Quyét dinh so
15/2006/QD-BTC nedy 20/03/2006 vi thong tu 244/2009/TT-BTC ngay 31/12/2009

hudng diin stra d6i bo sung quyét dinh 15 ctia B Tai chinh.

-

Nién do ké toan bat dau tir 01/01 dén 31/12.

2.2. Panh gia bdo cdo tai chinh qua cae hé $6:

Hinh thite s6 ké todn ap dung: ke todn trén mdy vi tinh

han Khae. trong do:

STT CHI TIEU VT | 31.12.2010 | 31.12.2012
1 |Cac hé s6 thanh khoan
Kha nang t/toan ng phai tra (TTS/NPT) Lan 3,67 4,06
Kha nang t/toan ng ngan han (TSLD&ABT/NNH) Lin 2,00 2,03
Kha nang thanh toén nhanh Lan 1,38 1,35
2 |Cac hé sbé don bé_y tai chinh
pon cén ng (Téng TS/VCSH) Lén 1,39 1,32
Téng ng /Téng TS Lén 0,27 0.25
|Téngng /VCSH Lan 037 038
3 |Cac hé s6 hoat déng
Vong quay hang tén kho (Gia v&n/TK bg) Vong 5,85 5,53
Vang quay téng tai san (DTT/Téng TSby) Vong 1,29 1.21
Vong quay khoan phai thu(DTT/Phai thu bg) Vong 8,50 4.62
4 |Cac hé s6 kha nang sinh 16i
Ty suit lpi nhugn rong/doanh thu thudn % 4,80 2,78
Ty sudt lgi nhuan rong/Téng TS = ROA . % 5,88 3.37
Ty suat loi nhugn rong/VCSH = ROE % 8,07 4,47
Ty suit loi nhugn rong/vén dau tu CSH % 30,07 16,79
Lgi nhudn rong/Sé CP luu hanh = EPS VNBR/ACP 3.007,0 1.679.0
5 [Thu gid c8 phan (VCSH/S6 cp Iuu hanh) YNB/cp 37.242,0 | 37.550,0
3. Gidi trinh mot 56 ¢hi tiéu trong Bang ¢an doi ké todn:
ST ]l Chi ticu | Gia wi (VND) Ghi chu
| Cac khoan turong duong 22.000.000.000 | Tién g o ky han dudi | thang.
tién '
i
I | Cac khodn phai thu ngén 5.000.000,000 | Cho Bong Bach Tuyét vay tir thing

03/2008:;

Tod an da quyér dinh Bong Bach Twvét hoi

thiromg 9.52 1y dong. BBC di trich 1ap du
phong 100% Kkhoan nay.

R TR L .1 = a . -‘-7.‘_'"..11:
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9
10

Céc khoan phai thu ngin | 150.654.539.045

han khac, trong doé:

XDCB dé& dang 45.877.019.392

Chi phi tra trude dai han | 14.128,400.859

Chi phi phai tra

Cac khoan phai tra phai 40.630.572.283

ndp ngiin han khéc

[.750.616.000
41.428.502.233

Phai tra dai han khic

i,k z 0y |
Khau hao da trich trong

| nam

39.906,938.005

Béo cdo thicang wien 2012

Gom céc khoan: phai thu CBCNV, thu Idi
tién gui...Didce biét 146 ty dong do BBC da
img trude dé khoi phuc san xuft day
chuyén Lotte pie (dang thuong luong Bao
hiém PVI xde dinh gid trj bdi thuong).

Tr.dé: Du an tai KON Phd N6i - Hung Yén

30 ty dong: Dy dn keo Lolipop 12.5 1y
ddng va phin mém ERP R12 2,5tyd.

Thué dat tai Ha ndi va Binh Duong 10.4 ty
dong: con lai chi phi sta chira [on vi cong
cu dung cu chd phin bo.

Chu yéu 1a chi phi ban hang da thue hién
trong ndm 2012 nhung sang nam 2013
thanh todn va  da dugce hach twdn vao chi
phi ndim 2012,

Bao hiém PVI tmg trude tién bdi thuong
35 1y ddng: thu tir thanh Iy tai san. hang
hod: 3.3ty: 2.29 ty ddng con lai wbm cic
khoan bao hiém chua ndp: tai san thira chor
Xt ly...

ky qui ky cuge dit han cua Khach hang.

IV/- Danh gia va kién nghi cua Ban Kiém Soat:

1./ Banh gia;

¥

Khong hoan thanh ke hoach sin xudt kinh doanh duge giao nam 2012.

Chi phi tmg trude 150 ty dong khéi phye san xudt [am thi¢t hai rat lon d‘én hoat djng
SXKD ctia BBC trong nam 2012 (dén nay PVI mdi, thanh todn 35 ty dong). Gid tri
thuong mai giam di do kinh doanh gian doan va chi phi su dung von tang thém udce
khoing 14 1y dong.

Gitra Lotte va Ban diéu hanh BIBICA chua gan két. cong tac quan tri di¢u hanh bi danh
hudmg.

J Kién nghi cua Ban Kiém sodt:

A LR ) . = A 4 A A . .
Pé nghi diy nhanh vi¢c thuong luong voi Bao hiém PVI dé thu tién boi thudmg, giam
101 da thiét hai cho BBC.

“ac van de nay da dieoe néw ra trong bao cqgo co dong 02 nam truoc:

X0¢ tién nhanh viée dau tw tai Hung Yén, da thué dat 05 nam dén nay dy én vin chua
di vao hoat dong.

; : o . . T TSP
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QIR Bdo cdo thiedng nién 2012
- D& nghi ¢6 bién phap thu hdi vén khoan cho Cong ty CP Bong Bach Tuyét vay 5 ty
dong tir thang 03/2008.

- Som Lhuyen nhuong cde Khoan dau tr ¢6 phiéu con lai (con 9 loai CP) dé tdp trung
von cho san xudt kinh doanh; nim trude con lai 13 loai CP.

Trén déy la toan bd phin bio cdo cua Ban Kiém Sodt dé nghj duge théng qua trude Dai
Hoi €6 Dong
Chae Dai Hi thanh cong.
| Bién hoa ngay 04 thang 03 nam 2013
TM Ban Kiém Sodt

Lé Hoai Nam
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