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THONG DIEP
CUA HOI PONG QUAN TRI

Kinh thu'a Quy vi cd déng, Quy vi ddi tac trong va ngoai nuéc,

Pai hdi ddng c6 déng thudng nién ndm 2012 da nhan dinh ding: nén kinh t€ nudc ta ndm nay
van con nhiéu khd khan. Linh vuc bat dong san van chua ¢ tin hiéu phuc hdi véi lugng ton kho
qua Ién so véi nhu cau va kha nang thanh toan thuc té€ clia xa hoi. Cac du an I6n trong nganh xay
dung dugc trién khai mét cach dé dit, cdm chirng khién cho thi trudng 6ng nhua tiép tuc &m dam.

Tuy nhién, véi su tin tudng cla c6 ddng, HOi ddng Quan tri va Ban Diéu hanh Cong ty cd phan
Nhua Binh Minh d& cam két va thuc hién tt “I6i hira” ciia minh bang nhitng con s8 day y nghia
dé chao mirng ky niém sinh nhat th(* 35 clia Cong ty:

e Doanh thu: 1.891 ty dong, tang 4% so vGi nam 2011, vu'ct 2,2%/ ké hoach.
e Lgi nhuan truéc thué: 480 ty, tang 25% so vGi nam 2011, vuct 37%/ ké hoach.

Pay cling 1a ndm Nhua Binh Minh c6 budc chuyén manh mé trong viéc tai cdu tric lai bd may td
chirc c8p cao, tach biét hoan toan hai chirc danh Chu tich Hoi déng Quan tri va Téng Gidm ddc,
ddng thdi b6 sung va cing ¢d Ban Diéu hanh bang viéc dé bat cac can bd tré.

Thanh cdng clia ndm 2012 cang I8n, &p luc ctia ndm tai chinh 2013 cang téng. P& thuc hién tot
nhiém vu ma Bai hoi dong cd ddng ndm nay tin tudng giao phd, HOI DPONG QUAN TRI TIEP TUC
TU TIN, TANG CUONG NOI LUC VA CAM KET MANH ME dé tao dong thuan cao trong ndi b, gitip
xay dung chién lugc phat trién Céng ty mot cach déng bd; vira &n dinh trong hién tai, vira bén
vitng trong tuong lai v8i nhiéu gidi phap then chét, phli hgp va minh bach trén nén tang VAN HOA
BINH MINH.

Chuing tdi ludn biét on va rat mong Quy vi cd ddng, ddi tac trong va ngoai nudc TIN TUONG, UNG
HO va TAO NHIEU DIEU KIEN THUAN LOT dé Hoi dong Quan tri, Ban Diéu hanh cling toan thé
can bd cong nhan vién clia Cong ty ti€p tuc hoan thanh s&r ménh, giip Nhua Binh Minh gilr viing
vi tri la doanh nghiép nhua hang dau Viét Nam, lu6n kinh doanh hiéu qua va gat hai thanh cong
trén hanh trinh PHAT TRIEN BEN VONG.

Xin kinh chuic Quy vi sc khde, hanh phtc va thanh dat.
CHU TICH HOI DONG QUAN TRI
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1. THONG TIN KHAI QUAT

Tén Cong ty

Tén viét tat

Gidy chirng nhan dang ky kinh doanh so6
Von diéu lé

Von dau tu cua chu sé hitu

Pia chi tru sé

bién thoai

Fax

Website

Ma3 co phiéu

Chi nhanh Vinh Ldc - Bén Lirc
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: CONG TY CO PHAN NHUA BINH MINH
: BM PLASCO

: 0301464823

: 349.835.520.000 dong

: 349.835.520.000 dong

: 240 Hau Giang, Phuéng 9, Quan 6, Tp.HCM
: 839690973

: 839 606 814

: www.binhminhplastic.com

: BMP

Chi nhanh Cong ty cd phan Nhua Binh Minh :

S6 7, dudng s6 2, Khu cong nghiép Séng Than 1,
Thi xa Di An, Tinh Binh Dudng, Viét Nam

: Lo C1-6 dén C1-30, KCN Vinh Loc 2, Pudng Vinh Ldc 2,

Ap Voi L4, Xa Long Hiép, Huyén Bén Lirc, Tinh Long An,
Viét Nam

2.LICH SUHINH THANH VA PHAT TRIEN CONG TY

Hinh thanh

Nhua Binh Minh dugc hinh thanh tir viéc sap nhap hai Cong ty: Cong ty Ong nhua hoa
hoc Viét Nam (Kepivi) & s6 139 dudng X0 Viét Nghé Tinh va Cong ty Nhua Kiéu Tinh &
s6 301-309 duding 54 (nay 1a s6 57 dudng Nguyén Dinh Chi) theo quyét dinh s6 1488/
QD-UB ngay 16 /11 /1977 cta Uy ban Nhan dan Tp. HO Chi Minh.

Chuyén déi co cau

Ngay 02/01/2004 Cdng ty cd phan Nhua Binh Minh chinh thirc chuyén d6i thanh Cong
ty cd phan theo Gidy chiing nhan dang ky kinh doanh s& 4103002023 ngay 02/01/2004
vdi tén giao dich la Binh Minh Plastic Joint-Stock Company. Tén viét tat la BM PLASCO.

Thay ddi gidy chirng nhan ding ky kinh doanh.

e Dang ky lan dau ngay 02/01/2004 v6n diéu Ié la 107.180.000.000 dong.

e Thay d6i [an th* 1 ngay 27/11/2006, téng von diéu 1& 1én 147.908.400.000 ddng.
o Thay déi [an thr 2 ngay 01/08/2008, t&ng vén diéu Ié 1én 175.989.560.000 ddng.

e Thay déi lan thr 3 ngay 06/02/2010, tang v6n diéu Ié 1én 349.835.520.000 ddng.

35 NAM CHANG PUONG LICH SU

Giai doan 1977 - 1985 Hinh thanh

e Nhua Binh Minh dugc thanh 13p véi tén goi 1a "NHA MAY CONG TU HOP DOANH
NHUA BINH MINH” truc thudc Téng Cong ty Cong nghé pham — B6 Cong nghiép
nhe. San phadm cla nha may chu yéu 1a cdc san phdm nhua gia dung, 6ng nhua
dugc san xudt bang hé thdng nha xudng k& thira tir 02 cong ty cii.

e Trong giai doan nay, do diéu kién kinh té con rat nhiéu khé khan nén hau hét may
moc thiét bi cia Nha may cli k¥, lac hdu. Von kinh doanh lai thi€u, nguyén vat
liéu khéng du dap ting do khdng nhép khau dugc nén anh hudng rat I16n dén hoat
ddng san xuat cta Nha may. D€ dam bao ddi séng clia ngudi lao ddng, Ban I3nh
dao Nha may da quyét dinh 1am thém nhiéu viéc nhu' chdn nudi, di cay ruéng dé
déi IGa, trong khoai mi dé€ 18y luang thuc. Song song véi viéc dd, Ban Ianh dao Nha
may da nghién cltu, san xudt thanh cdng mot s6 san phdm y té€ nhu day truyén
dich, bd diéu kinh Karman nham da dang hda san phdm va hudng téi san xuét cac
san pham phuc vu nganh cdng, ndng nghiép nhu’ nén bao hd lao déng, binh phun
thudc trir sau.

Giai doan nay con ghi ddu cong lao ctia nhitng can b dau tién tir mién Bac vao tiép
quan Nha may, véi nhiém vu trong tdm la gilf lai doi ngli cong nhan ky thuat gidi, cac
cdng nhan tay nghé cao, gilip duy tri, 8n dinh san xuat, vugt qua khé khan va chung
tay ciing ¢6 nén tang vitng chdc dé€ xay dung mot Nhua Binh Minh phét trién trong
tuang lai.
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Giai doan 1986 - 1996: Pau tu khoa hoc ky
thuét, dinh hudng cac san pham chinh

Nam 1986 danh dau budc ngoac lich st cua
Nhua Binh Minh. Bang hgp déng gia céng 8ng
nhua cho Unicef d& phuc vu chuong trinh nudc
sach nong thoén, [an dau tién 6ng nhua cla
Nhua Binh Minh dugc biét dén trén thi trudng
toan quoc.

Ngay 12 thang 7 nam 1988 Nha may da vinh
du dugc Nha nudc trao tang Huan Chuong Lao
ddéng hang Ba.

Nhua Binh Minh ddi tén [an th& 2 thanh Xi
nghiép khoa hoc san xuat Nhya Binh Minh theo
quyét dinh s6 86/CNN-TCLD ngay 08/02/1990
clia B6 Cong nghiép nhe va la dan vi thanh
vién truc thudc Lién hiép san xuat - xuat nhap
kh&u Nhua - B6 Céng nghiép nhe (tén viét tat la
VINAPLAST, tién than cta Téng Céng ty Nhua
Viét Nam sau nay).

Ngay 11/02/1989 Phap |énh vé quyén sé hiiu
cong nghiép dudc cong bd. Giai doan nay nén
kinh té thi trudng nudc ta chua dugc hinh
thanh rd nét, nhung v&i tam nhin xa, ngay
10/12/1990, Nhya Binh Minh d3 ndp don dé
nghi Cuc S& hitu Cong nghiép cap gidy chirng
nhan dang ky nhan hiéu hang hoa, thuong hiéu
va logo cua Cong ty da chinh thirc dugc bao ho
doc quyén tai Viét Nam theo quyét dinh s6 818/
QP-NH ngay 11/02/1991.

Trong giai doan nay, Cong ty da chuyén déi hoan
toan tlr mot nha may chuyén san xuat hang gia
dung sang san xudt éng nhua va cac san pham
phuc vu nganh cong nghiép va ndng nghiép.

Ngay 03/11/1994 BO COng nghiép nhe da ra
quyét dinh s6 1434/CNN-TCLD thanh Iap Doanh
nghiép nha nudc Cong ty Nhua Binh Minh tén
giao dich la BMPLASTCO.

Nham dbi méi cdng nghé, ma rong san xuét va
phat trién thj trudng, Cong ty da dau tu nhap
day chuyén san xudt éng I8n va hién dai nhat
Viét Nam c6 dudng kinh [én dén ¢220. Ngoai ra,
COng ty con dau tu mua thém cac can nha lan
can dé€ md rong mat bang kinh doanh khu vuc
Nguyén Binh Chi - Hau Giang hién cd, thué 2 ha

. CONG TY C6 PHAN NHUA BINH MINH

dat tai khu Cdng nghiép Séng Than dé xay dung
nha may san xuat 6ng I8n nhat Viét Nam Iic bay
gid. Do la nhitng tién dé gop phéan dinh hudng
cho su phat trién cta Nhya Binh Minh trong giai
doan mdi.

Véi nhitng thanh tich da dat dugc, nam 1996
Cong ty vinh du dugc Nha nudc trao tang Huan
chuang Lao dong Hang Nhi.

bay la mét giai doan cd tinh budc ngoat trong qua
trinh phét trién cua Nhua Binh Minh: Binh hudng
nghién cdu, dau tu phat trién san xuét 6ng nhua. Va
thuc té€ da chirng minh, day la mot quyét dinh sang
sudt, ma ra hudng di mdi nhiéu tiém nang cho Nhua
Binh Minh.

Giai doan 1997-2012: Xay dung thuong hiéu -
ddi méi dé phat trién

N&m 1999, Nha mdy 2 cd tong dién tich 20.000 m?
toa lac tai s6 7, dudng s6 2, Khu Cong nghiép
Séng Than 1 - Thi trdn Di An - Tinh Binh Duong
vdi trang thiét bi hién dai clia cac nudc Chau Au
da dugdc khanh thanh va di vao san xuat.

N&m 2000, 1anh dao Coéng ty da trién khai xay
dung va ap dung Hé thdng Quan ly chat lugng
(QLCL) theo tiéu chuén ISO 9000 va Nhua Binh
Minh la mot trong nhitng doanh nghiép dau tién
dat gidy chirng nhan Hé thong QLCL cua nganh
nhua Viét Nam. Hé théng hoat dong hiéu qua
trong sudt 12 nam qua vdi cong tac quan ly chat
lugng dudc ndng cao rd rét, tao diéu kién dé
Cong ty ti€p can véi cac du an cap quoc gia va du
an do nudc ngoai dau tu vao Viét Nam.

Nam 2002 Cong ty vinh du dugc Chu tich nudc
trao tdng Huan chuong Lao Bong Hang Nhat.

Ngay 05/3/2003, B Céng nghiép ra Quyét dinh
sd 18/2003/QP chuyén Coéng ty Nhua Binh Minh
vé truc thudc Bd Cong nghiép va c6 phan hoéa
Céng ty. Ngay 04/12/2003, Cong ty chuyén thanh
Cong ty c¢6 phan Nhua Binh Minh theo Quyét
dinh 209/2003/Qb-BCN cua BO Cong nghiép.
K& tr ngay 02/01/2004, Nhua Binh Minh chinh
thirc hoat dong theo Gidy chirng nhan dang ky
kinh doanh sG6 4103002023 ngay 02/01/2004
V@i tén giao dich Ia Binh Minh Plastic Joint-Stock
Company. Tén viét tat la BM PLASCO.

Xac dinh tiém ndng to I8n cda thi trudng Ong
nhua, nam 2004 Cong ty da dau tu nang cap va
ma rong dién tich Nha may 2 1én 50.000m?2,

VGi nhiing thanh tich da dat dugc, nam 2005
Coéng ty cd phan Nhua Binh Minh vinh du dugc
Nha nudc tang thudng Huan chucong Doc Lap
Hang Ba.

Ngay 11/7/2006 da tré thanh ngay cé y nghia
quan trong, danh dau budc phat trién tiép theo
clia Nhua Binh Minh khi ¢6 phiéu cta Céng ty
dugc chinh thirc giao dich trén thi trudng chirng
khoan Viét Nam v&i ma chitng khoan BMP theo
gidy phép niém yét s6 49/UBCK-GPNY do UBCK

Nha nudc cap ngay 12/6/2006.

Thang 12/2007 danh dau mét budc ti€én mdi
clia Cong ty khi Cdng ty TNHH MTV Nhua Binh
Minh mién Bac (NBM) chinh thirc di vao hoat
dodng, dua san pham cta Nhua Binh Minh dén
vdi ngudi tiéu ding phia Bac.

Nam 2010 trong cing mdt thdi diém, Cong ty
da ky hgp dong thué dat Nha mdy 4 cé dién
tich 155.662m? tai Khu cong nghiép Vinh LOc 2,
Tinh Long An va 13p ddt, san xudt thanh céng
6ng HDPE c6 dudng kinh 1200mm I&n nhat Viét
Nam tai NBM va cung cap 6ng cho Nha may
XU ly nuéc thai Nam Binh Dugng. Su kién 6ng
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HDPE 1200mm san xuat thanh céng la mét dau
son danh diu su phat trién cla nganh nhua
Viét Nam.

e Hudng tdi su phat trién bén viing, thuc hién
cam két trach nhiém véi cong dong va xa hoi,
nam 2012 Cong ty la daon vi dau tién cia nganh
ong nhua dugc cdp chirng nhan Hé théng Quan
ly moi trudng ISO 14001:2004.

e D3u ndm 2012, du an “Ung dung cong nghé
thdng tin hoach dinh téng thé€ ngudn luc doanh
nghiép (ERP) - Oracle E-Business Suite” chinh
thirc dugc trién khai dong thdi tai Cong ty cd
phan Nhua Binh Minh va NBM.

e Chudi hoat dong ky niém 35 ndm ngay thanh
Idp Cong ty va 5 ndm thanh Idp NBM da tao
dudc tiéng vang I6n cho thuang hiéu Nhua Binh
Minh trén thi trudng.

e Uy tin va chét lugng san phdm 6ng nhua cla
Cong ty ngay cang dudc ngudi tiéu dung tin
tudng. Thuaong hiéu Nhua Binh Minh dugc khang
dinh v&i 17 nam lién dat danh hiéu HVNCLC, 3
[an dugc binh chon la Thuong hiéu Qudc gia, 07
[an dat giai thudng Sao vang dat Viét va nhiéu
giai thudng khac.

e Nam 2012 Cong ty da vinh du dugc Nha nudc
trao tang huan chucng Doc 1ap Hang Nhi. Céng
Poan Cong ty nhan Huan chuong Lao dbng
Hang Ba. Day la phan thudng cao quy cla Nha
nudc ghi nhan sy déng gop clia Nhua Binh Minh
cho nén kinh té dat nudc trong suét 35 ndm
hinh thanh va phat trién.

e Cubc chuyén giao mang tinh lich si ciia Céng
ty dugc dién ra rét trang trong trong ngay Lé
ky niém 35 ndm thanh Iap Céng ty: T6ng Gidm
ddc L& Quang Doanh d& chuyén giao chirc vu
nay cho Ong Nguyén Hoang Ngan, md ra mot
giai doan phat trién mdi ciia Céng ty. Sy Tu' tin -
Doan két - bong thuan sé la nhitng nhan t6 gilp
Nhua Binh Minh phét trién bén virng.

TU nén tang vifing chic cua thé hé trudc, Ong Lé
Quang Doanh - Téng Gidm d6c thé hé thir 3 cua
Nhua Binh Minh bdng su’ ndng dong, nang luc, trinh
do virng vang, lubn ti€p thu kién thirc mdi va tao
dung dugc doi ngili cong su’ dac luc, hiéu qua, da
gilp dua con tau Nhua Binh Minh tién |én mot tam
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cao méi. Co thé ndi giai doan nay danh dau su' phat
trién vuot bac ctia Nhua Binh Minh ca vé doanh
thu, san lugng tiéu thu va Igi nhuan, nhat la sau
khi c& phan héa. Thuong hiéu Nhua Binh Minh trd
thanh mot thuong hiéu 16n cla nganh nhua Viét
Nam. VAN HOA BINH MINH tao nén mét nét riéng
dbc dao vé van hoa doanh nghiép clia Nhua Binh
Minh va dugc danh gid la mot trong nhiing thanh
tuu quan trong trong lich st 35 nam xay dung va
phat trién Cong ty.

BIEU PO DOANH THU DVT: ty déng
TU NAM 1977 PEN NAM 2012

1.891

49
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Ngudn : DI liéu béo cao BMP ném 1977-2012
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3. NGANH NGHE VA DIA BAN KINH DOANH

Qua 35 n3m hinh thanh va phat trién, dén nay Nhua Binh Minh van 1a doanh nghiép nhua hang dau va cé
uy tin cao trong nganh nhua Viét Nam ndi chung, nganh nhua cong nghiép noi riéng, chuyén cung cap cac
loai 8ng, phu tling 8ng nhuia, cac san phdm nhua ki thuat cao cho cac nganh cdp thoét nudc, buu chinh vién
thdng, dién luc, xay dung va dan dung, cu thé:

« Ong va phu ting uPVC dudng kinh tir 21mm dé&n 630mm, duing trong cac nganh cap thoat nudc,
dién luc, buu chinh vién théng, xay dung va dan dung.

« Ong va phu ting HDPE dudng kinh tir 16mm dén 1.200mm, dling trong cac nganh cp thodt nudc,
dién luc, xdy dung va dan dung, dac biét cho cac viing nudc phen va nudc man.

o Ong gan HDPE thanh d6i va phu tung dudng kinh tr 110mm dén 500mm, d&c biét ding trong
nganh thoat nudc ha tang, dién luc.

o Ong va phu tung PP-R dudng kinh tir 20mm dén 160mm, ding cho nudc ndng va nudc lanh, chiu
ap luc cao.

e Binh xit cung cap cho nganh néng nghiép.
e Non bao ho lao ddng cung cap cho nganh xay dung va khai thac mo.

San phdm mang thuang hiéu Nhua Binh Minh dat tiéu chudn qudc gia va qudc té, riéng cac san pham éng

nhua uPVC, HDPE gan dat chirng nhan phu hgp véi Quy chuan ky thudt qudc gia QCVN 16-4:2011/BXD. 5 s i
THUA THIEN HUE

V3i hé thdng may mac thiét bi va cong nghé thudc thé hé tién tién nhat tir cac nudc Y, Dirc, Ao, Canada; dugc
trang bi dong bd tai ba nha may & thanh phd H6 Chi Minh, Binh Ducng va Hung Yén; hang ndm, Nhua Binh
Minh c6 kha ndng cung cip cho thi trudng 80.000 tan san pham va du kién trong tuong lai, khi Nha may 4
tai Long An dugc dua vao van hanh s& nang téng cong suét 1én gap 3 Ian hién nay.

QUAN PAO
HOANG SA

Bén canh do, vgi dbi ngli CBCNV dugc dao tao chuyén nghiép cing hé théng quan ly chat lugng 1SO
9001:2008, hé théng quan ly mdi trudng ISO 14000, Nhua Binh Minh tu hdo 1a don vi cung cip san pham
dng nhua cho cac cdng trinh trong diém cdp quéc gia nhu: Nha may XU ly nudc thai Nam Binh Dudng, Khu
kinh t&€ Dung Quét, Khi Dién Dam Ca Mau, Dai 16 Ddng Tay, dudng cao tdc Sai Gon - Trung Lucng, Kénh Tat
(Tra Vinh), cac san bay qudc té nhu Tan San Nhat, san bay Can Thd, san bay Phi Qudc... Bén canh do, san
pham Nhua Binh Minh ludn cé mat trong cac cng trinh xdy dung cdng nghiép va dan dung tiéu biéu nhu: _
Hon Ngoc Viét (Khanh Hoa), Cang Container Tan Thuan, Khu cong nghiép Hiép Phudc, cac cong trinh ha tang \| /' o QUAN BAO
khu cong nghiép va dan dung cla tap doan Tan Tao, cac du an can hd cao cap nhu Ever Rich, The Vista, TRUONG SA
KumHo, Bitexco...

V&i mang Iugi phan phdi rong khap ca nudc gdbm 800 cira hang thudc hé théng phan phéi clia Cong ty va hon
90% ctra hang ban 1é dng nhua trén toan qudc co kinh doanh san phdm Nhua Binh Minh, thuong hiéu Nhua
Binh Minh khdng nhitng dugc ngudi tiéu dung trong nudc biét dén ma san pham con dudc xudt khdu sang
nhiéu qudc gia khdc nhu Lao, Campuchia, Uc, M§, Ban Mach, Bi, Phap...
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4. MO HINH QUAN TR VA
CO CAU QUAN LY

Mo hinh quan tri

TU khi ¢6 phan hdéa, md hinh quan tri d& dugc ap
dung tai Céng ty cd phan Nhua Binh Minh (BMP)
bao gém: Pai hdi déng C& ddng, HOi ddng Quan
tri, Ban Kiém soét, Ban Tdng Gidam dbc va K& toan
trudng. Co cdu td chiic clia Cong ty dugc xay dung
trén nguyén tac quan ly theo cac khdi chirc néng
cdng viéc da dudc phan céng va quy dinh trong S6
tay chét lugng clia Cong ty. Téng Gidam ddc quan ly,
diéu hanh Cong ty thong qua viéc phan cap, phan
quyén, Uy quyén cho cac Phé Téng Gidm déc dé
truc ti€p gidi quyét va giam sat cac céng viéc cu
thé clia khéi. TU cudi thadng 11/2012, theo 16 trinh
da dugc Hoi dong Quan tri bao cao tai Dai hdi dong
cd ddng thang 4/2012, Cong ty da tach biét rd vai
tro, trach nhiém gilta Chu tich Hoi dong Quan tri
va Téng Gidm déc. Cha tich HOi dong Quan tri s
¢ nhiéu thdi gian hon dé tap trung vao viéc hoach
dinh chién lugc Cong ty. Ban Téng Gidm d6c ¢ thé
phat huy t6i da kha nang trong viéc thuc thi cac
chién lugc da dugc Hoi Bong Quan Tri dé ra.

14 CONGTY C6 PHAN NHUA BINH MINH BAO CAO THUONG NIEN 2012 15
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Cac cong ty con, cong ty lién két

Von gop cua

Tén Cong t Pia chi Linh vu'c SXKD chinh A

én Cong ty ia chi inh vu'c chin Cong ty
Cong ty TNHH Mot thanh Budng D1, Khu D, Khu Cong San xudt kinh doanh xuat 100%
vién Nhua Binh Minh nghiép Ph& N&i A, Huyén Van nhap khiu cac san pham
mién Bac Lam, Tinh Hung Yén. dan dung, ky thuat va cong

nghiép tr chat déo, cao su.

Cong ty c6 phan Dau tu S8 240 Hau Giang, Phudng 9, Kinh doanh bét dong san Du kién
kinh doanh bat dong san Quan 6, TP. H6 Chi Minh 26%
Binh Minh Viét

Céng ty cd phan Nhua 371 Tran Cao Van, Quan San xuat kinh doanh xuat 29%
Pa Ning Thanh Khé, Tp. Pa Nang nhap khdu cic san pham

nguyén liéu thiét bi nganh

nhua.

5. DINH HUGNG PHAT TRIEN CONG TY

Trong thdi gian qua Hoi dong Quan tri d3 tap trung xdy dung “Chién Iugc tdng thé phat trién NHUA BINH
MINH giai doan 2010 - 2015 va Tam nhin 2020” nh&m gitr vitng vi th& ciia mét trong nhitng cong ty dan dau
thi trudng trong linh vuc san xudt va cung ('ng san phdm &ng va phu tling ng nhua tai Viét Nam. Trén co s&
dinh hudng chién luge dai han da dugc Hoi dong Quan tri xay dung va hoach dinh, nhitng ké hoach trung va
ngan han clia Céng ty ddc biét chi trong dé&n mdt s& diém mau chdt cla cac dinh hudng 16n va dugc trién
khai thanh nhiing chién lugc chlc néng phu hgp véi tirng giai doan phat trién.

e Pinh hudng chién lwdgc vé san pham: Khang dinh co cu san phdm chinh va 1au dai 1a cic dong san
pham &ng, phu tling 6ng nhua véi phuong chdm tirng budc quy hoach hoan thién, déng bd hé théng san
pham theo tirng pham vi ihg dung va hé tiéu chuan. Phat trién cac dong san phdm déng bd dap (ing cho
céc dbi tugng khach hang va phan khic thi trudng khac nhau. Binh hudng uu tién phat trién san pham
mdi trén cg s@ danh gia ding nhu cau xa hoi, dau tu phu hgp vdi kha nang tai chinh va cac nguon luc
khac theo hudng phat trién dong san pham vai cdng nghé cét 18i hién nay, ap dung nhitng tién bd ky thuat
mdi, nhitng cdng nghé va san pham tién phong clia thé gidi. V& lau dai, Nhua Binh Minh s& nghién cltu va
phét trién mot s6 san pham trong céc linh vuc khac cd tiém néng nhung van uu tién tap trung vao nhém
san pham nhua vat liéu xay dung.

¢ Pinh hudng chién lugc vé chat lugng: Khdng dinh dinh hudng san xudt san phdm chét lugng cao,
théng nhat hé théng tiéu chudn san phdm, dam bao toan bd san pham chinh dugc hdp chuén, hop quy
theo cac tiéu chuén, quy chudn qudc gia va qudc té.

¢ Pinh hudng chién lugc kinh doanh: Duy tri 6n dinh hé théng phan phdi d€ lam nén tang va phat trién
mang khach hang du &n, cdng trinh théng qua cac nha phan phéi I6n hodc phat trién bd phan phu trach
khach hang du an. Chu ddng hop tac bdng hinh thirc lién minh, lién két v6i cac nha san xudt nhom hang
vat liéu xay dung, cac dan vi tu van, thiét k€, thi cong cap thoat nudc, cac nha dau tu dia 6¢ va cd sd ha
tang dé tao ra chudi lién két. Tirng budc mé rong hoat dong kinh doanh ra thi trudng 1an cn trong khu
vuc dudi cac hinh thirc thuang mai, hgp tac kinh doanh hodc dau tu.

18 CONGTY C6 PHAN NHUA BINH MINH

Pinh hudng chién lugc phat trién thuong hiéu va truyén thong: Khang dinh gia tri thuong hiéu, uy
tin trén thi truGng, chd trong viéc bao vé va quang ba thuong hiéu dudi nhiéu hinh thirc, dac biét thong
qua cac chuang trinh thuang hiéu 16n cd quy mo quéc gia va khu vuc. Xay dung hé thong nhan dién
thuang hiéu théng nhat va da dang hda cac hoat dong truyén thong tiép thi, trong dé tap trung vao vai
tro clia truyén thong mang, truyén théng dinh huéng cong dong va moi trudng.

Pinh huéng chién Iugc dau tu: Gilr virng vai tro tién phong trong nghién clfu va ing dung cong nghé
mdi; khdng dinh chién lugc dau tu thiét bi tién ti€én dé on dinh chat lugng san pham; hién dai hda va kiém
soat t6t qua trinh san xuét; khai thac uu thé ndng sudt cao, chat lugng tét va tudi tho 1au bén cla thiét
bi. Nang cao néng luc t& chirc cac hoat dong nghién ctu phat trién, cap nhét lién tuc thdng tin cia nganh
nhua, thong tin thi trudng ca & pham vi trong nudc va quéc t& dé chi ddng phat trién san pham mdi va
(rng dung ti€n b6 khoa hoc cong nghé.

Pinh hu'éng vé td chirc: C4u tric td chiic cia Cong ty va md hinh quan ly sé dugc diéu chinh phl hap
vGi quy md phét trién theo tirng giai doan, c&n ¢l vao d6 dé chi dong quy hoach va dao tao ngudn nhan
luc chét lugng cao, dap ('ng nhu cau vé s8 lugng va chét lugng cho muc tiéu phat trién trong tuang lai.
Ung dung va khong ngiing hoan thién nhitng mé hinh, céng cu quan ly tién tién dé dam bao tinh minh
bach va nang cao hiéu qua trong cong tac diéu hanh, quan ly.

Pinh hudng vé chién ludc quan tri tai chinh: Tiéu chudn hda quy trinh hoat dong san xuét kinh
doanh dé€ dam bao hiéu qua tai chinh ngdn han dong thdi hudng dén viéc phat trién bén virng vé dai han
clia Cong ty trén cd s6 “can bang” va hai hoa Igi ich clia cac bén vdi su déng thudn cao giita cd dong,
ngudi lao dong va cbng dong.

Pinh hudng van héa doanh nghiép: Phat huy truyén thdng doan két, hop tac d€ nang cao hiéu qua
hoat dong quan tri nGi bd va xay dung moi truGng lam viéc than thién va that su chuyén nghiép. Tiép tuc
xay dung van hda Nhua Binh Minh, cai tién hé thong chinh sach, quy ché ndi b, cham lo cho dgi séng
vat chéat va tinh than cla ngudi lao dong trong Cong ty ngay mot tot han.
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LOAI RUI RO

RUi ro do moi trudng
kinh té: Khing hoang kinh
t&, lam phat, su bat on cua
thi trudng tai chinh, su’ tri
tré cla thi trudng bat dong
san.

6. CAC RUI RO VA GIAI PHAP UNG PHO

BIEN PHAP QUAN TRI

Thudng xuyén cap nhat thong tin qua nhiéu kénh: Bao chi,
internet, nha cung (tng, khach hang. Theo doi sat tinh hinh
chinh tri, kinh t& thé gidi & tiing thdi diém cong véi truc gidc
nhay bén dé c6 quyét sach phlu hgp. Trén cd sG d6 tranh thu
nam bat co hdi, tim dugc thuén Igi ngay trong kho khan vi
BMP [ubn y thirc r6 viéc thu dong chd thai khong phai la cach
dé vugt qua khiing hoang va ¢ thé bo I8 nhiéu cd hdi I6n. Bén
canh dd, BMP ludn tap trung nguon luc vao nganh nghé kinh
doanh chinh nén han ché rat nhiéu rti ro. Dac biét trong nam
2012, viéc BMP t8 chic thanh cdng mét loat cac hoat dong ky
niém 35 nam thanh Iap Cong ty da mang lai ti€ng vang 16n,
gbp phan quang ba thuang hiéu BMP. Do do, trong khi nhiéu
doanh nghiép cling nganh phai giam thiéu san xuét thi BMP
van gitr dugc Igi thé san xuat 6n dinh, md rong thi trudng va
hoat dong kinh doanh mang lai nhiéu két qua kha quan.

LOAI RUI RO

Rui ro tir trong ndi bo
BMP: Sai lam trong chién
luge kinh doanh; thi€u doan
két n6i bo; quan tri khong
hiéu qua.

BIEN PHAP QUAN TRI

Chu trong xay dung van hda doanh nghiép: Hinh thanh cac
chuédn muc dao dlic, hanh vi, cach giao tiép, ('ng xr, tuong
tdc quan hé trong cong viéc.

Xay dung hé thdng cac diéu 18, hudng dan, quy tic, quy ché,
thong 1€ quan ly.

Duy tri hiéu qua va thuGng xuyén cai ti€n hé thdng quan ly
chat lugng.

Cong tac dau tu than trong, khong dan trai, chi tap trung
nhitng du @n quan trong va kha thi nhat.

Rui ro luat phap: Rui ro
tranh chap, kién tung vGi
ngudi lao dong, cac nha
cung Ung, khach hang hodc
chinh quyén.

Kiém tra cdc mau thuln trong cac diéu khoan, gidi han trach
nhiém, quy dinh r6 rang trong trudng hgp cham dit hgp dong
trude thai han va giai quyét tranh chap hdp dong véi NLD
(néu ca).

C6 nhan vién phap ché clia cong ty nham cap nhat mot cach
hé thong, chinh sach phap luat cia Nha nudc dam bao cho
viéc quan ly cac hoat dong giao dich trong dé dac biét la cong
ng dGi véi nha cung (ng, khach hang dugc chat ché.

Thuc hién ding cac quy dinh cta chinh quyén, cc quan chiic
nang, tao su’ minh bach trong cac hoat ddong ca BMP nham
mang lai niém tin cho moi dGi tac clia cong ty.

Rui ro tr s kém hiéu
qua cua hé thong phan
phoi: NguGi ban hang thi€u
kinh nghiém, khong trung
thanh, gap kho khan vé tai
chinh.

Ban hanh chinh séch, quy ché clra hang dé kiém soat hoat
dong clia cac clra hang, dong thgi cong khai minh bach cac
chinh sach do.

Khong ap dung ché do phan phdi doc quyén.

T6 chirc tdt cac hoat dong cham sdc clra hang, khach hang
theo dinh ky. Tai trg cho mét s6 hoat dong phu hgp vdi chinh
sach kinh doanh ctia Cong ty.

Thanh I1ap mdt t& dich vu chuyén trach dé thuc hién cac hoat
dong hau mai cho khach hang.

Chién lugc kinh doanh dugc HDQT dinh hudng 5 ndm/lan,
hang ndm dugc diéu chinh, bd sung cho phu hgp véi thuc té.
Ctr nhan vién di dao tao bén ngoai dé nang cao ky ndng cham
séc khach hang.

Rui ro do bién dong gia
nguyén liéu: Chi phi tang
do ton kho nguyén liéu gia
cao hodc san xuat dinh tré
do thi€u nguyén liéu.

Véi uu diém la khach hang 16n, than thiét va cé uy tin clia nha
cung (r’ng nén BMP ludn dugc cung cap hang hoa vdi gia uu
dai hop ly, sd lugng &n dinh va dich vu chu ddo. Dong thdi nha
cung Ung con cung cap thong tin du bao gia ca thi trudng theo
dinh ky d& BMP chu dong 1&n k& hoach du’ trf nguyén liéu.

Nang luc tai chinh cia BMP du dé du trit nguyén liéu dap
rng san xuat kinh doanh ma khong phai vay ngan hang véi
I3i suat cao.

Ludn duy tri t&i thi€u hai nha cung (hg dé han ché déc quyén.

Du bdo dudc diém rai clia gid nguyén liéu d€ cd phuong an
du trit tt nhat.

Rui ro do héa hoan

Phan tan rui ro: B tri cac kho khong tap trung.

Mua bao hi€ém hoa hoan.

Lam t6t cong tac Phong chay chira chay, Bao ho lao dong.
Xay dung thém hé théng bao chay, chifa chay tu dong.

Hang ndm c6 chuong trinh dao tao, hudn luyén, thuc tap cong
tac PCCC cho luc lugng PCCC tai cho.

CONG TY C6 PHAN NHUA BINH MINH
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IIHONGTIN'CHUNG VE CONG TY

A
7. CAC THANH TiCH BPAT BUOC

Khdi ddu tir mot doanh nghiép nhé dugc Nha nudc hgp doanh, dén nay Cdng ty cd phan Nhua Binh Minh 1 mdt
trong 500 doanh nghiép I6n nhat Viét Nam va thugc Top 1.000 doanh nghiép thuc hién nghia vu thué nhiéu nhat
cho d&t nudc. Panh gid cao nd luc cho sy phét trién bén virng va lién tuc, Nhya Binh Minh d3 dugc Nha nudc,
cac hiép hdi nganh nghé, cac t8 chifc danh gia va ngudi tiéu dung trao tdng nhiéu phéan thudng va danh hiéu:

HUAN CHUONG DOC LAP HANG NHI, BA.
HUAN CHUONG LAO PONG HANG NHAT, NH]I, BA.

La doanh nghié€p duy nhat trong nganh 6ng nhua 3 [an lién tuc dugc Chinh ph lya chon tham gia

CHUONG TRINH THUONG HIfU QUOC GIA.

La doanh nghiép duy nhét trong nganh 6ng nhua 7 [an lién tuc
dugc Hoi cac nha doanh nghi€p tré Viét Nam trao tang

GIAI THUONG SAO VANG DAT VIET.

La doanh nghiép duy nhat trong nganh 6ng nhua 17 I‘én lién tuc dugc ngudi tiéu dung binh chon
HANG VIET NAM CHAT LUONG CAO.

Nhiéu ndm dugc 8 chitc Profiles International Viét Nam dénh gi& dan dau danh sach

“NHUNG CONG TY VIET NAM HOAT bONG HIEU OlJA NHAT
TRONG NGANH NHUA, CAO SU VA CHE BIEN GIAY
(BEST OF THE BEST)".

TOP 500 DOANH NGHIEP CO TOC bO

TANG TRUONG NHANH NHAT VIET NAM (FAST 500).

Pugc Uy Ban chiing khoan Nha nuéc lua chon

TOP 20 DOANH NGHIEP TIEU BIEU
TREN THI TRUONG CHUNG KHOAN VIET NAM.

Va nhiéu danh hiéu khac.

Trong nam 2012 ngoai nhirng thanh tich trén
Cong ty con dugc tang thudng thém:

HUAN CHUONG LAO BONG HANG BA
cho Cong doan Cong ty do Chu tich NuGc trao tdng.

Pudc bio Nhjp cau Pau tu binh chon
TOP 50 CONG TY KINH DOANH
HIEU QUA NHAT VIET NAM NAM 2012

DBoan Thanh nién Cong ty dugc Trung uwdng Boan Thanh nién Cong san H6 Chi Minh tang
BANG KHEN CHO TAP THE cd thanh tich xuét sic trong phong trao Poan

Pugc binh chon x&p hang 5 trong Top 10 BAO CAO THUONG NIEN TOT NHAT NAM 2011
do Sé Giao dich chiing khodn TP. HCM (HOSE) va bdo Dau tu Chling khoan phéi hgp t& chirc.
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¥ ]

NEES | 8. CAC SU'KIEN NOI BAT TRONG NAM 2012

Thong qua ké hoach hoat dong ky niém 35 nam thanh lap Cong ty

IIE Tﬁ" VlN“ : : : THANG 1 (16/11/1977 - 16/11/2012) ctia cac tiéu ban.
DOANH "GHIEP 2 I | THANG 02 Pat chiing nhan Hé t

LD B I 2
# . _ _ . i T ' o Pugc ton vinh la mot trong 43 doanh nghié€p sudt 17 nam
Riil;. 3 [ién, tr ndm 1997 da dudc ngudi tiéu dung tin ciy binh chon
HVNCLC.
Ky két hgp dong va khdi dong Dy &n trién khai hé théng Cong
nghé théng tin quan tri tdng thé ngudn luc doanh nghiép (ERP)
str dung gidi phap Oracle E-business Suite.

T6 chirc thanh cdng

THANG 5 véi han 700 clra hang

5 C6ng ty TNHH MTV Nhua Binh Minh mién Bac dua ra thi trudng
THANG 7 san phdm mdi: Ong nhua uPVC va phu tling san xuét theo tiéu
chudn TCVN 8491:2011 (ISO 1452-2:2009).

LE conG 561

Phdi hgp véi Chi hoi C
NI B b o o e S
V@i chu dé “Sur dung &

LE.: BéN NHAN 2 - Binh Duang.

AUAN CHUONG DOC LAP HANG ®
TP. W6 Chi Mink, 161172012 ; C6ng ty TNHH MTV Nhya Binh Minh mién B3c dat chiing nhan
@ < Hé th6ng quan ly méi trudng ISO 14000.
¢ ke 3 THANG 10 San pham 8ng PP-R dat chitng nhan hdp chudn theo tiéu chuén
. DIN 8077:2008-09, DIN 8078:2008-09 va ISO 15874-2:2003.

L& d6n nhan Huéan ch
Cong doan Cong ty dd
Lé ky niém 35 ndm th
16/11/2012)

Ong L& Quang Doanh
Céng ty cho Ong Ng

THANG 11

Ky niém 5 nam thanh Iap Cong ty TNHH MTV Nhya Binh Minh
mién B3c (21/12/2007 — 21/12/2012).

THANG 12 Ong va phu ting PVC san xuét tai Céng ty TNHH MTV Nhua
Binh Minh mién B3c dat chitng nhan pht hgp véi Quy chuén ki
thuat quéc gia QCVN 16-4:2011/BXD.
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1. KET QUA HOAT DONG SAN XUAT KINH DOANH 2012

N&m 2012 1& mot ndm trai qua nhidu c s6c vé thua 16, phé san clia nhiéu doanh nghiép trén binh dién mdt birc
tranh “am dam” cla thi trudng, dc biét 1a linh vuc xay dung. La Cong ty san xudt san phdm gan lién vdi nganh
xay dung, Nhua Binh Minh da c& géng can ddi ngudn luc d€ vuct qua giai doan nay va dat dugc két qua san
xuét kinh doanh qua céc biéu d6 dudi day:

47.500 T
Cong ty van duy tri chién ludc kinh doanh 47.000 |
cd ban la: ' 46.488
46.500 45.992
- Pinh vi thuong hiéu & phan khic san phdm 46.000 | '
chat lugng cao, ching loai da dang, phong
phd, hé thdng phan phdi rong khap véi chinh 45.500 1
sach vlra nhat quan, vira linh hoat. 45.000 ‘
2011 2012
- Tiép tuc chinh phuc thi trudng noi dia, ludn San luong (t4n)
déng hanh véi nganh nudc, dién, buu chinh B >an fuong {tan
vién thdng va xay dung.
- Tling budc phét trién thi phan ra nudc ngoai. 900 1.891
Viéc téng thém 30% cac clra hang trén toan 1.880 1 1.850
qudc da gilp san phdm ctia Nhua Binh Minh dén 1.860 1
dudc vdi nhitng viing xa x6i nhat. Bén canh do,
Cong ty da gia tang viéc tham gia vao cac du an 1840 1 1826
va cOng trinh cap thoat nudc gilp duy tri dugc 1.820 |
doanh s6 ban hang trong nam. 1.800 |
VGi ngudn cung (ng nguyén liéu on dinh, hiéu 1.780 o ‘
qua san xuat kinh doanh d3 vugt qua mong dgi 2011 Keé hoach 2012 2012
nha chinh sach du trit phu hdp bang ngudn vén o
cd san khong chiu 13i sudt ngan hang. Pong thdi, | Doanh thu (ty d6ng)
cac phong trao phat huy sang kién, tiét kiém
cling gop phan nang cao nang suét lao dong, 480
chét lugng san phdm dam bao tiéu chuén, han
ché dugc phé liéu phat sinh. 420
400 384
380
360 | 350
340 A
320
300 ‘ ‘
2011 Ké hoach 2012 2012

B Loi nhudn trudc thué (ty dong)

Ngudn : D liéu bdo cdo BMP ndm 2011-2012
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2. T6 CHUC NHAN sU

a. THONG TIN HOI PONG QUAN TRI- BAN DPIEU HANH
e HOi dong Quan tri Cong ty nhiém ky 2008 - 2013 gém 6 thanh vién trong do c6 4 thanh vién diéu hanh va
2 thanh vién khong diéu hanh.

Ban diéu hanh cta Cong ty gom 4 thanh vién, tat ca déu la thanh vién HDQT clia Cong ty.

Ong LE QUANG DOANH
Chu tich HDQT (THANH VIEN KHONG BIEU HANH).
Sinh nam 1952.

Trinh d6: Ky su Co khi.
Qua trinh cong tac:
e Trudc 1979: T6 trudng san xudt Nha may St trdng men nhém Hai Phong.

e 1979: Phé Quan doc phan xudng Nha may Cong tu hgp doanh Nhua Binh Minh.

e 1987: Phd Giam déc Nha may Cong tu hgp doanh Nhua Binh Minh.

e 1997: Giam dbc Cong ty Nhua Binh Minh.

e 2004 dén thang 11/2012: Chu tich HDQT - Téng Gidm d6c Cong ty C6 phan
Nhua Binh Minh.

e Théang 11/2012 dén nay: Cha tich HDQT Cdng ty C6 phan Nhua Binh Minh.

ONG NGUYEN HOANG NGAN

Phé Chu tich HDQT - Téng Gidm déc - Chu tich HOi ddng Thanh vién Céng ty TNHH

MTV Nhua Binh Minh mién B3c - Cha tich HDQT Cong ty C6 phan Nhua Ba Nang.

Sinh ndm 1962.

Trinh d6: Ky su Co khi, Thac sy Quan tri kinh doanh.

Qua trinh cong tac:

e Trudc 1988: Quan nhan Cuc Vii khi dan Téng cuc Ky thuét thudc B6 Qudc phong.

e 1988: Nhan vién Ky thuat Nha may Cong tu hgp doanh Nhua Binh Minh.

e 1992: Trudng Phong Ky thuat Xi nghiép Khoa hoc san xuat Nhua Binh Minh.

e 1997: Phé Giam dbc Cong ty Nhua Binh Minh.

e 2004 : Ph4 Chu tich HPQT - Phd T6ng Gidm ddc Cong ty C6 phan Nhua Binh Minh.

e 2007 : Phd Chu tich HDQT - Phé Téng Gidam d6c Cong ty C6 phan Nhua Binh
Minh Phé Chu tich H6i dong Thanh vién - Giam d6c Cong ty TNHH MTV Nhua
Binh Minh Mién Bac.

e Thang 8/2011: Phd Chi tich HPQT - Phé Téng Giam déc Cong ty C& phan
Nhua Binh Minh - Cha tich HOi dong Thanh vién Cong ty TNHH MTV Nhua
Binh Minh Mién Bac.

e Thang 3/2012 : Ph6 Chu tich HDQT - Phé Téng Gidm ddc Cong ty C& phan
Nhua Binh Minh - Cha tich Hoi dong Thanh vién Cong ty TNHH MTV Nhua Binh
Minh Mién Béc - Chl tich HDQT Cong ty C6 phan Nhua Da Nang.

e Thang 11/2012 dén nay: Phé Chu tich HDQT - Téng Gidm ddc Cong ty C8 phan
Nhua Binh Minh - Cha tich Hoi dong Thanh vién Cong ty TNHH MTV Nhua Binh
Minh Mién B&c - Chu tich HDQT Cdng ty C6 phan Nhua Da Nang.

CONG TY C6 PHAN NHUA BINH MINH

BA NGUYEN THI KIM YEN

Thanh vién HDQT - Phé Téng Gidm d6c Cong ty.

Sinh ndm 1960.

Trinh d6: Cr nhan Kinh t€ cong nghiép, CIr nhan Quan tri kinh doanh.
Qua trinh cong tac:

e 1981: Nhan vién thdng ké Nha may Cong tu hgp doanh Nhua Binh Minh.

e 1988: Phd Phong K€ hoach Cung tiéu Nha may Cong tu hgp doanh Nhua
Binh Minh.

e 1998: Trudng phong Kinh doanh Céng ty Nhua Binh Minh.
e 2006 dén nay: Thanh vién HDQT - Phé Téng Gidm dSc Cong ty C& phan
Nhua Binh Minh.

BA TRANG THI KIEU HAU

Thanh vién HPQT - K& toan trudng Cong ty.

Sinh ndm 1959.

Trinh d6: Cr nhan Tai chinh K& toan.

Qua trinh cong tac:

e Trudc 1985: Nhan vién ké toan Xi nghiép Gia cong dét s6 3 thudc Lién hiép
Dét Hong Gam.

o 1985: Nhan vién phong Tai vu Nha may Coéng tu Hgp doanh Nhua Binh Minh.

e 1988: Phd phong Tai vu Nha mady Cong tu Hop doanh Nhua Binh Minh.

e 1994: K€ toan trudng Cong ty Nhua Binh Minh.

e 2004 dén nay: Thanh vién HDQT - K& toan trudng Cong ty C& phan
Nhua Binh Minh.
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ONG BUI QUANG KHOI
Thanh vién HDQT.

Sinh ndm 1960.

Trinh d6: Ky Su Dién tlr, Cir nhan Anh van ,Thac sy Quan tri kinh doanh.

Qua trinh cong tac:

e Trudc 1993: Phé phong T6 chirc hanh chanh Xi nghiép Ca khi ndng nghiép
Licono thudc S& Cong nghiép Tp. HCM.

e 1993: Nhan vién Ky thuat Xi nghiép Khoa hoc san xuat Nhua Binh Minh.

e 1997: Phé Quan dbc Cong ty Nhua Binh Minh.

e 1999: Giam doc Nha may 2 - Cong ty Nhua Binh Minh.

e 2004: Thanh vién HDQT - Gidm déc Nha may 2 Cong ty C6 Phan Nhua Binh Minh.

e 2009 dén nay: Thanh vién HDQT - Giam d6c Nha may 1 Céng ty C6 phan
Nhua Binh Minh.

BA NGUYEN HONG MINH
Thanh vién HDQT (THANH VIEN KHONG BIEU HANH).

Sinh nam : 1978.

Trinh do6: Cr nhan Kinh t€, CIr nhan ngoai ngi¥, Thac sy quan tri kinh doanh,

Thac sy Quan ly.

Qua trinh cong tac:

e 2004 : Nhan vién Céng ty TNHH Bao hiém qudc té AIA.

e 2006 : Chuyén vién Ban Dau tu 3, Téng Céng ty Pau tu’ va Kinh doanh vén
Nha nudc (SCIC).

e Thang 7/2012 - dén nay : Thanh vién HDQT Cong ty C6 phan Nhua Binh
Minh - Chuyén vién Ban Pau tu 3 Téng Cong ty Dau tu' va Kinh doanh vén
nha nudc (SCIC).

b. NHUNG THAY POI TRONG HOI PONG QUAN TRI
Ngay 24/8/2012, Pai hdi c6 déng bat thudng Cong ty C& phan Nhua Binh
Minh nhét tri bau bd sung ba Nguyén Hong Minh lam thanh vién HDQT.

c. NHUNG THAY DOI TRONG BAN DIEU HANH
Ngay 16/11/2012 Ong Lé Quang Doanh - Chu tich HDQT - Tong Gidm ddc
Cong ty ban giao chitc vu Téng Gidm ddc cho 6ng Nguyén Hoang Ngan -
Phé Chu tich HDQT- Phd T6ng Giam déc.

CONG TY C6 PHAN NHUA BINH MINH
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d. THONG TIN BAN KIEM SOAT: GOm 3 thanh vién déu dang lam viéc tai
Cong ty.

BA NGUYEN THI PHUONG NGA
Trudng Ban Kiém soat.

Sinh ndm 1963.

Trinh do6: CUr nhan Kinh té.

Qua trinh cong tac:

e 1982: Nhan vién phong Cung tiéu Nha may Cong tu Hgp doanh Nhua Binh
Minh.

e 1999: Phd Phong Kinh doanh Cong ty Nhua Binh Minh.

e 2004: Thanh vién Ban Kiém soat - Phé Phong Kinh doanh Cong ty CG phan
Nhua Binh Minh.

e 2008: Trudng Ban Kiém soat - Phé Phong Kinh doanh Cong ty CS phan
Nhua Binh Minh.

e 2010 dén nay: Trudng Ban Kiém soét - Trudng phong Tiép thi Cong ty
C6 phan Nhua Binh Minh.

BA PINH THI NGUYET HA

Thanh vién Ban Kiém soat.

Sinh ndm 1959.

Trinh d6: Cr nhan Kinh té.

Qua trinh cong tac:

e 1979: Nhan vién phong Tai vu Nha may Cong tu Hgp doanh Nhua Binh Minh.

e 2004 dén nay: Thanh vién Ban Kiém soat - Nhan vién phong Tai chinh k&
toan Cong ty C8 phan Nhua Binh Minh.

ONG NGUYEN KIM THUONG

Thanh vién Ban Kiém sodt.

Sinh ndm 1959.

Trinh d6: Ky Su Dién tr, Cir nhan Anh van, Thac sy Quan tri Kinh Doanh.
Qua trinh cong tac:

e 1983: Cong nhan Nha mdy Cong tu Hgp doanh Nhua Binh Minh.

e 1997: Phé phong Ky thuat Céng ty Nhura Binh Minh.

e Théang 11/ 1997: Trudng phong Ky thudt Cong ty Nhua Binh Minh.

e 2004: Trudng Ban Kiém soat - Trudng phong Ky thuat Céng ty CS phan
Nhua Binh Minh.

e 2008 dén nay: Thanh vién Ban Kiém soat - Trudng phong Dau tu’ Nghién
cltu va Phat trién Cong ty C6 phan Nhua Binh Minh.
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3. NGUON NHAN LUC

a. SO lugng

BIEU PO LAO PONG

TU NAM 2008 DEN NAM 2012

Nhifng ndm gan day, mac du
nén kinh té€ trong nudc gap
nhiéu khd khan, hon 55.000 10001
doanh nghiép phai déng clra,
ty I& that nghiép tang cao
nhung Cong ty van gitr dudc

683 680
676
602

viéc lam va thu nhap 6n dinh 500 550
cho ngudi lao dong (NLD). So
vGi ndam 2011 s6 lugng lao
dong tang 1%.

0 - - - - )

2008 2009

b. Do tudi

Lao dong cua Nhua Binh Minh q
tap trung nhiéu nhat & d6 tudi 11,7%
tir 31-40. Pay cling chinh la

2010

2011 2012

BIEU PO DO TUGI LAO DONG

A o R A 5 Nam 2012 9
trinh d0 chuyén moén sung
man nhat. So vdi nam 2011 |
lao dong trong do tudi tir 31 - 0 190
40 tang 32,4%. ~ 7
0% 20% 40% 60% 80% 100%

M Trén 50 tudi
TU 31- 40 tudi
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1 Tu 41 - 50 tudi
M TUtudi 30 tré xudng

. Trinh do lao dong

Lao déng phé théng cua
Cong ty dat trinh do tur
phé théng trung hoc
trd lén. Cong ty khuyén
khich NLD tu dao tao
nang cao trinh d6 dé dap
(’ng nhu cdu phat trién
cla Cong ty. So vGi nam
2011 trinh d6 cao hoc
tang 71% va trinh do dai
hoc tang 42%.

d. Cd caulao dong

Cong ty ludn chd trong
dén viéc dao tao can bd
quan ly tré, cé nang luc
dé bb sung vao doi ngii
can bo ké thlra. So vdi
nam 2011 ty lé can bd
quan ly cap trung tang
14% va can bd quan ly
cap cd sG tdng 45%.

. Nang suat lao dong

So vGi ndm 2011 s6 lugng
lao dong tang 1%, nhung
ty trong doanh thu/CNV
ctia Cong ty tdng 3%.

BIEU PO TRINH PO LAO DONG

211% 3SR 0%

T T T 1
0% 20% 40% 60% 80% 100% 120%

Nam 2011

M 12/12 (LBPT) Trung cap, cao dang
1 Pai hoc M Caohoc

BIEU PO CO CAU LAO PONG
5,02

Nam 2012 ' 0,62
| 42

I 0,62

4

0% 20% 40% 60% 80% 100% 120%

B Canboquanly cdp cosé
1 Canbo quanly cdp cao

| Cong nhan vién
Can b quan ly cap trung

TY TRONG DOANH THU/ CNV TU NAM 2008 DEN NAM 2012

3.5 4
30 | 270 2,78
25
1.90 2,07
2.0 - )
1,49

1.5 |
1.0
0.5 1 DVT: Ty déng

2008 2009 2010 2011 2012

Ngubn : D{¥ liéu bao cdo BMP nam 2011-2012
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4. CAC CHINH SACH CHO NGUOILAO DONG

Ngudn nhan luc Ia tai san vo gid clia doanh nghiép. Y thirc rd diéu ndy, Cong ty ludn chi trong dén cac ché
do, chinh sach cham lo cho NLD. Ngoai nhirng chinh sach ché do theo quy dinh clia Nha nudc, Cong ty con
ap dung cac chinh sach riéng ¢ Igi cho NLD, diéu nay dudc quy dinh cu thé trong Thoa udc lao dong tép thé
nhu lvong nghi thai san ctia lao déng nit, 6m dau, hi€u hi, nghi dudng, du lich hang nam ....

. Luong - thudng

Cong ty ludn duy tri mdc thu nhdp 6n dinh dam bao cudc séng cho NLD, ndm sau cao han ndm trudc, thu
nhap binh quén & mirc cao so véi cac dan vi trong nganh. Céng viéc 6n dinh, luang, thudng dugc dam bao
la nhitng yéu t6 quan trong tao ddng luc d& NLD cdng hién va yén tdm gén bd lau dai véi Cong ty.

BIEU PO THU NHAP BiNH QUAN

TU NAM 2008 DEN NAM 2012
10 DVT: Triéu déng
8,5
7.4 7.9 8.2
| I I
0 ‘ ‘ ‘ ‘ Ngudn : DI liéu bao cao
2008 2009 2010 2011 2012 BMP ném 2008-2012
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b. Cham séc strc khée, moi truang lam viéc
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CHI PHi CHAM SOC SUC KHOE

Strc khoe va méi trugng lam viéc cho NLD la méi DVT: Triéu ddng
quan tdm hang dau cla Lanh dao Cong ty. Téng

chi phi danh cho cham sdc siric khoe nam 2012

la 727,1 triéu dong, tang 107% so v&i nam 2011. 800 ; 727,

Tai moi nha may déu co y bac sy dugc trang
bi phuong tién thdm kham, thuéc men dé lam
nhiém vu sd cap cltu va cham soc sirc khoe tai 600 |
chd cho NLD.

Cong ty duy tri t6 chirc kham siic khoe va bénh 400 | 31,2
ngh& nghiép cho NLD dinh ky hang ndm. Nhitng
ngudi lao dong co biéu hién bat thudng vé siic
khoe sé dugc Bac sy Cong ty tu van chu ddo, 200 |
bdo cdo lanh dao tao diéu kién cho ho dugc
chira tri kip thai.
0 ‘
Bén canh ché& dd bao hiém y té€ theo quy dinh 2011 2012

clia Nha nudc, Cong ty con mua bao hiém tai
nan 24/24 cho NLD va b&o hiém stic khde toan
dién cho can b6 cap cao va cap trung.

Ngubn : D{¥ liéu bao cdo BMP ndm 2011-2012

H3ng ndm CoOng ty trang bi mdi ddng phuc va cac phuong tién bao hé lao déng cho cac bé phan phl hgp véi
cong viéc, dam bao an toan trong san xuat.

Bép an tap thé dam bao cung cip suét an du dinh dudng va ndng lugng cho NLD, dudc thudng xuyén kiém
tra vé sinh an toan thuc phdm theo quy dinh clia cac co quan chirc ndng va khéng xay ra trudng hgp ngd déc
thuc phdm nao.

Trung tdm Y t& - Méi trudng lao ddng cdng nghiép tién hanh do kiém méi trudng dinh ky tai cdc nha may va
thdng qua két qua do kiém, Cong ty tién hanh cai thién mdi trudng lam viéc cho NLD.

BAO CAO THUONG NIEN 2012 B5)



c. Chinh sach huan luyén dao tao

Cong tac dao tao tai Nhua Binh Minh luén dugc quan tdm maét cach thdu ddo. Cac ndi dung dao tao chud yéu
tap trung vao cdng tac quan ly, chuyén mdn clia bd phan chirc néng. Téng s6 gi& hudn luyén cia ndm 2012
la 410 gid. Téng s6 lugt ngudi tham du dao tao la 472 lugt ngudi. Kinh phi dao tao khoang 383,2 triéu dong
tang 30,4% so v&i ndm 2011. Ngoai cac khda dao tao, huan luyén tap trung trong ndi bd, Céng ty con cir
NLD tham gia cac khda hoc trong va ngodi nudc, ddng thdi con cé cac chuang trinh hd trg hoc phi, khuyén
khich, tao diéu kién thuan Igi cho NLP tu dao tao nang cao ky nang, trinh dé chuyén mon, tay nghé.

CHI PHi DAO TAO CO CAU CHI PHI DAO TAO
DVT: Triéu dong DVT: Triéu déng

2012 2012 208,6
2011 2011 186,7

M Hoc phi Tién luong

Ngudn : D{ liéu bao cao BMP ném 2011-2012

Viéc cai tién, b tri thdi gian dao tao, chuyén cac gid hoc vao thdi gian hgp ly da giam dugc chi phi luong phai
tra trong dao tao, bd sung dé tap trung vao hoc phi cho cac khda cd chét lugng cao. So véi ndm 2011 hoc
phi thuan khéng bao gém luang tang 63,3%, Chi phi binh quan cho mét xuat dao tao tang 126%.

SUAT CHI PHi PAO TAO BINH QUAN / NAM

DVT: Ngan dong

2012

2011

Ngudn : D{¥ liéu bédo cdo BMP ndm 2011-2012

P& nang cao ngudn nhan luc clia Cng ty, ngay tir dau ndm 2012 trong k& hoach dao tao nhan luc, Cong ty
da hudng téi nhitng khoda dao tao dai han cd chat lugng cao. So sénh s6 liéu vé thai lugng dao tao clia nam
2011 va 2012 cho thdy, mac du téng thdi lugng va lugt ngudi tham gia dao tao cia ndm 2012 gidm han so
vGi nam 2011 nhung thgi gian dao tao danh cho tirng ngudi lai tdng dén 29%.

. CONG TY C6 PHAN NHUA BINH MINH
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THOI GIAN VA SO LUGT NGUGI THAM GIA PAO TAO THO1 GIAN PAO TAO NGUGI/ NAM

DVT: Gio

2012 2012

2011 2011

I I I I I I I 1 I T T I I
0 200 400 600 800 1.000 1200 1400 1.600 05 0.6 07 0.8 09

B T6ng s6 git dao tao (BVT: gid) M Téng s6 gid dao tao/ ngusi
1 T6ng s6 lugt ngudi tham du (BVT: luot ngudi)

Ngubn : D{¥ liéu bao cdo BMP nam 2011-2012

d. Chinh sach can b6 quan ly tap su va thu'c tap sinh

Nham tao ngudn can bd quan ly k& can cd chét lugng dap ('ng nhu cau phat trién va mé rong quy md Cong
ty trong tuong lai, ndm 2012 Cong ty d& bé nhiém 01 can bd quan ly tép su' cap cao, 03 can bd quan ly tap
su’ cap trung va 11 can bd quan ly tip su cap cd s6. Tong sd can bd quan ly tap su dugc b nhiém trong ndm
2012 tang 433% so vdi ndm 2011.

BIEU DO CAN BO QUAN LY TAP SU
TU 2011 -2012

20
15 —
12
10 —
. Can bo quan ly cap cao
| , > 2 : 3
Céan bd quan ly cap trung O.“
. Can b6 quan ly cap co sG 0 Ngudn: D{¥ liéu bao cdo
2011 2012 BMP nam 2011-2012

Ngoai ra, Cong ty con ban hanh quy ché vé thuc tap sinh dé thdng qua dé tao méi lién két, bd trg kién thirc va
k§ ndng thuc tién gilra Cong ty véi cac cd sG dao tao lam tién dé cho viéc tuyén dung nhan vién tré, ndng dong
¢6 trinh d6 hoc van cao phl hgp vdéi yéu cau cta Cong ty.

e. Chinh sach khac

« Cap hoc bdng Nguyén Dirc Canh va t8 chirc cac chuong trinh trai hé hdng ndm cho con em NLP dat thanh
tich cao trong hoc tap.

e Ting qua ngay tét thiéu nhi 1/6, t&t Trung thu cho toan thé con em NLD Céng ty.
e Tdng qua cho NLD vao ngay sinh nhat

e Cho NLD vay tién dé sira chita nha, giai quyét khé khan

e Tang qua ngay 08/3, ngay 20/10 cho NLD nir.

e Tdng qua ngay 22/12 cho NLD ting la quan nhan cla cac luc lugng vii trang.

BAO CAO THUONG NIEN 2012 ‘
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ININHHINHHOAT DONG TRONG NAM

5. TINH HINH BPAU TU, TINH HINH THUC HIEN DU AN

a. Cac khoan dau tu' Ién

Trong bGi canh nén kinh t€ trong va ngoai nudc bi suy b \
thodi anh hudng xau dén linh vuc xay dung va dia oc, Q‘_M/
HPQT Cdng ty da kip thdi diéu chinh k& hoach dé€ c6 NHUA BINH MiNH
nhifng budc di thich hgp cho cong tac dau tu trong ndm
2012.

Y

Bén canh viéc dau tv mua mot sG thiét bi phu trg nhd _ EN THONG CONr :

(tri gid 1,3 ty ddng), khudn mau (3,84 ty ddng) d& b3 e : o= \ N ' NGHII,@

sung ndng luc san xuat, trong nam 2012 Céng ty khong ' v - - " » & - '

dau tu I6n mua sdm thiét bi may méc. Tuy nhién, dé = - p

chu&n bi cho chién luge phat trién Iau dai, Ban diéu hanh V o

van quyét dinh dau tu du &n Hé thdng cong nghé théng B \ W : = it

tin “Quén tri ngudn luc doanh nghiép téng thé (ERP) - WA " ; o : i d I . AY

S dung giai phap Oracle E-Business Suite” dé tai cau / 3 i _

truc doanh nghiép. Dy an khi hoan thanh sé mang lai %hrﬂ'r d%*‘t&:‘ (e
ﬁ“u’ “{‘ il <o

cho Nhua Binh Minh mét hé théng quan tri ngudn luc P> 3 _
manh mé, cung cap thdng tin cho cac ca quan hitu quan : _ - A = =Rl
va cd déng mdt cach nhanh chdng, dong nhat va minh , e R
bach vé moi hoat dong san xuét kinh doanh clia cac

don vi thanh vién nhu doanh thu, chi phi, ton kho, cong
ng, tién do san xudt; giam thiéu rui ro tai chinh, kiém
soat qua trinh thuc hién va ra quyét dinh kip thdi moi
lic moi nai.

Dy an Nha may 4 tai Long An dugc ky hgp dong ndm
2010 dang trong giai doan xem xét phé duyét quy hoach
mét bang tdng thé. Trong ndm 2012 du an tam thdi
ngung va sé trién khai tiép khi diéu kién thuén Igi.

Du &n chuyén d6i cdng ndng khu dat 240 Hau Giang
dang trong giai doan trinh ¢ quan c6 thdm quyén phé
duyét. Dy 4n van dugc tiép tuc thuc hién trong ndm
2013, tuy nhién do thi trudng dia 6c chua thuan Igi nén
tién do thuc hién sé& dugc HPQT can nhac trong thoi
gian tdi.
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b. Cac cong ty con, cong ty lién két

KET QUA HOAT DONG SAN XUAT KINH DOANH NAM 2012 CUA CONG TY TNHH MTV NHUA BINH
MINH MIEN BAC (NBM)

Két qua hoat dong san xuat kinh doanh nam 2012

TH 2012 | TH 2012

i enBIRKe o s ETH e e iR ol B

T CHI TIEU

2011 2012 2012 (%) | 2011 (%)
A B C 2 3 4=3/2 5=3/1
1. Doanh thu Ty dong 205 210 162 77 79
2. Sanlugng Té&n 4.900 5.000 3.708 74 74
3. Ldinhuan truéc thug Ty dong 24 25 8,7 35 36

Doanh s6 va san lugng tiéu thu chi dat trén 70% so vGi nam 2011, khong dat ké hoach dé ra chu yéu do cac
nguyén nhan sau:

% Cong ty khong du bdo dugc tinh hinh cla thi truGng, déng thdi gdp nhiéu bat Igi cia mét doanh nghiép cé
quy md nho trong diéu kién kinh t€ khd khan.

% Chua cb hé thdng phan ph6i dd manh nén san lugng va doanh thu bi phu thudc nhiéu vao nhém khach hang
dy an ma nhu cau bi sut gidam nghiém trong trong ndm 2012.

% Lgi nhuan cling sut giam so v&i nam 2011 do san lugng va doanh thu gidam trong khi chi phi ban hang téng
do chinh sach kinh doanh phai dam bao dugc tinh canh tranh von rat gay gat gitra cac déi tha canh tranh trén
thi trudng.

% Cong tac hoach dinh va thuc hién cac giai phap cua Hoi dong Thanh vién, Ban diéu hanh con chua kip thai va
chua that su manh dan trong bGi canh kho khan.

Ké& hoach nam 2013

B Thuc hién Ké hoach KH 2013 so vGi
Salbintd m 2012 2013 2012 (%)
A B C 1 2

5=3/1
1. Doanh thu Ty dong 162 170 110
2. Sanlugng Tan 3.708 4.000 110
3.  Lgi nhuan trudc thué Ty dong 8,7 12 120

Trong ndm 2013, NBM dinh hudng mot s6 hoat dong trong tam nhu sau:
* Xac dinh chién lugc san pham lau dai va phu hop vdi diéu kién thi trudng phia Bac.

% Xay dung va diéu hanh chinh sach kinh doanh phu hgp va linh hoat hon. Da dang hda cac hoat dong truyén
thdng tiép thi d&€ ndng cao su nhan biét vé san pham va thuong hiéu.

% Kién toan va nang cao nang luc doi ngli nhan su quan ly va diéu hanh. Cai thién diéu kién lam viéc va thu
nhap cho ngudi lao dong.

* Hoan thién co sG vat chat, b6 sung va nang cao nang luc thiét bi d€ dap (’ng tét yéu cau hang hda cua thi trudng.
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% Duy tri t6t cAc hé th6ng quan tri ndi bd. Chuan bi cac diéu kién cd sa vat chat dé san sang trién khai du &n
cdng nghé thdng tin ERP khi dugc chuyén giao tir BMP.

* Phdi hgp chit ché vdi Cong ty me dé khai thac néng luc va tan dung nhifng ho trg can thiét.

KET QUA HOAT DPONG SAN XUAT KINH DOANH NAM 2012 CUA CONG TY CO PHAN NHUA DA NANG
(DPC)

Két qua hoat dong san xuat kinh doanh nam 2012

TH 2012 | TH 2012

Thuc hién | Ké hoach | Thuc hién

TT CHI TIEU S so véi KH S0 VGi
2012 (%) | 2011 (%)
A B C 1 2 3 4=3/2 5=3/1
1.  Doanh thu Ty dong 98 118 95 80 96
2. San lugng Tan 2.271 2.700 1.959 73 86
3. Lginhuan trudc thué Ty dong 6,43 7,63 5,45 71 85

Két qua hoat dong san xuat kinh doanh cliia DPC ndm 2012 ciing khong dat dugc yéu cau do ké hoach dé ra
dugc thé hién trong bang trén. Nguyén nhan chl yéu do DPC la mdt doanh nghiép quy mé nho, thuang hiéu con
yéu nén gap nhiéu kho khan khi thi trudng bi suy thodi va cé su’ canh tranh mang tinh “séng con” tir cac doanh
nghiép khac. Bén canh dé DPC ciing chua xac dinh va tp trung ngudn luc cho dong san pham chu luc, hé théng
phan phéi yéu nén bi phu thudc nhiéu vao déi tugng khach hang du an.

Ké& hoach nam 2013

PN Thuc hién Ké hoach KH 2013 so vai
Cabbirtd m 2012 2013 2012 (%)
A B C 1 2

5=3/1
1.  Doanh thu Ty dong 95 98 103
2. Sanlugng Tan 1.959 2.020 103
3.  Lgi nhuan trudc thué Ty dong 5,45 5,61 103

V@i nhan dinh ndm 2013 van chua hét khé khan nén DPC xay dung k& hoach véi mic ting trudng thap. Mac du
vay dé c6 thé hoan thanh k& hoach nhu du kién, Ban diéu hanh s& phai néng ddng va manh dan hon trong viéc
tim ki€ém va trién khai cac giai phap, diéu chinh va p dung linh hoat cac chinh sach kinh doanh phl hgp véi tinh
hinh thi trudng. Hoat déng clia HDQT cling can cd dinh hudng va hoach dinh chién lugc cu thé han, déc biét
trong d6 6 vai trd hd trg quan trong clia cd dong 16n 1a BMP.

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2012 CUA CONG TY C6 PHAN PAU TU KINH
DOANH BAT PONG SAN BINH MINH VIET

Do tinh hinh dau tu kinh doanh bat dong san dang khong thuan Igi va Cong ty chua bi ap Iuc phai di d&i nha may

hién hitu tai s6 240 Hau Giang nén du an dang dirng & giai doan ti€p tuc hoan thién cac thu tuc cap phép dau
tu, phé duyét quy hoach va cac céng viéc chudn bi cho thdi diém trién khai thich hgp.
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6. TINH HINH TAI CHINH 7. CO CAU CO DONG - THAY BOI VON CHU SGHUU

a. Tinh hinh tai chinh a. Thong tin vé cd phan

A NAM 2011 NAM 2012 SO S_ANH Té‘ing sd cd phan 34.983.552
CHI TIEU GIUA - . N mn
(1) (2) (2) VA (1) Loai ¢ phan dang luu hanh: C8 phan phé théng 34.983.552
T6ng gid tri tai san Ty dong 1.166 1.423 256 S6 lugng cd phan chuyén nhugng tu do: 34.636.092
Doanh thu thuan " 1.826 1.891 64 S8 lugng cd phan bi han ché chuyén nhugng: 347.460
Lgi nhuan tir hoat dong kinh doanh h 377 465 88
Ll a0 HiEe w 2 ) 0 b. Cd ciu cd déng dén ngay 28/12/2012
Lgi nhuan trudc thué " 384 480 95 A N = -
. . . CO CAU CO bONG SO CP NAM GIU
Lgi nhuan sau thué " 295 361 66 .
s A A i e Co dong Nha nudc 10.356.516 29,604%
Ty |é Igi nhuan tra co tdc % 35,6 19,6* -16,2
H6i ddng Quan tri 1.217.856 3,481%
(*) S6 liéu duoc tinh todn theo ty Ié tam chi trd cd tic ndm 2012. Ban Kiém soét 239.410 0,684%
Ca nhan trong nudc 4.452.220 12,727%
b. Cac chi tiéu tai chinh chi yéu T8 chirc trong nudc 1.577.882 4,510%
Ca nhan nudc ngoai 289.096 0,826%
CAc CHi TIE PON VI :
AC CHI TIEU TiNH T8 chiic nudc ngoai 16.850.572 48,167%
1. Chi tiéu vé kha n&ng thanh toén TONG CONG 34.983.552 100,00%
+ Hé s6 thanh todn ngan han Lan 6,8 7,1 Ngudn: HOSE
+ Hé so6 thanh toan nhanh Lan 4,1 4,8
2. Chi tiéu V& cd céu von SO CPNAM GIU
+ Hé s6 ng/Téng tai san Lan 0,1 0,1
+ Hé s8 ng/Vdn chu s§ hitu Lan 0,1 0,1 29,604%
3. Chi tiéu vé nang luc hoat dong 48,167 %
+ Vong quay hang ton kho Lan 4,4 4,0
+ Doanh thu thuén/Téng tai san binh quan Lan 1,7 1,5

0,
4. Chi tiéu vé kha ndng sinh I5i 3,481%

L . B . 0,684%
+ Hé s0 Igi nhuan sau thué/Doanh thu thuan % 16,1% 19,1%
T a o 9 8 (fh o 12,727%
+ Hé s Igi nhuan sau thué/Von chu sé hitu binh % 31,0% 31,0% 0,826% 45109% ’
n 12 il (o]
quan
+ Hé s6 Igi nhuén sau thué/T6ng tai san binh quéan % 27,4% 27,8% C6 dong Nha nuéc B Hoi déng Quan tri
+ Hé s6 Igi nhuan tir hoat dong kinh doanh/Doanh % 20,6% 24,6% B Ban kiém soat B Canhan trong nudc
thu thuan B Canhan nudc ngoai B T4 chic trong nudc

" L - . T6 chiic nudc ngoai
Ngudn: Bao cao dugc kiém toan BMP 2011-2012
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SO CP NAM GIU

Tir 01/01/2012 dén 31/12/2012 giao dich cua c6 dong Ién nhu sau:

www.binhminhplastic.com

s6 cp TY LE
1 | Lé Quang Doanh Ca nhan trong nudc 453.954 1,30% TRUOC SH
RS A o . GIAO  TRUGC
2 | Tong Cong ty Bao Viét Nhan Tho T6 churc trong nudc 500.340 1,43% DICH GD
3 | Frontaura Global Frontier Fund LLC | T8 chirc nudc ngoai 926.766 2,65% . ) -
Vietnam Holding 2.190.538 | 6,10% |  Bén 1.643.538 |  4,59% | 09/03/2012
4 | Kwe Beteiligungen AG T6 chirc nudc ngoai 840.678 2,40% Limited U P T 12770
5 | Societe Generale T6 chirc nudc ngoai 391.222 1,12% The Nawaplastic
. Industries (Saraburi) 0 0% Mua 5.850.990 16,72% | 09/03/2012
The Hongkong And Shanghai o , . o
6 Banking Corporation Limited T6 chic nuGc ngoai 349.492 1,00% Co., Ltd.
7 | Vietnam Holding Limited T6 chirc nudc ngoai 1.643.538 4,70% The Nayvaplastlc _ 19/03,{2012
— Industries (Saraburi) 5.850.990 | 16,72% Mua 5.854.840 16,74% dén
CONG 5.105.990 14,60% Co., Ltd. 22/03/2012
Ngubn : Trung tdm Giao dich Ching khoan TP. HCM The Nawaplastic
i Industries (Saraburi) 5.854.840 | 16,74% Mua 6.654.840 19,02% | 26/06/2012
THONG TIN VE €O PONG LON SO’ HUU >5% CP Co., Ltd.
~ A ~ " T The Nawaplastic
Lokt @Obhda | By il Industries (Saraburi) | 6.654.840 | 19,02% |  Mua 7.128.760 | 20,38% | 28/06/2012
. . L o , Co., Ltd.
1 TgngN;?nﬁl% Dcay t vaTI;::Ldoanh TO chutc trong nuGc 10.356.516 29,60% °
von Nha Nugc-Cong ty The Nawaplastic 01/07/2012
Franklin Templeton Investment Industries (Saraburi) 7.128.760 | 20.38% Mua 7.137.730 20,40% dén
2 | Funds-Templeton Frontier Markets TG chirc nudc ngoai 3.053.060 8,73% Co., Ltd. 31/12/2012
Fund Ngudn : HOSE
The Nawaplastic Industries o . A o
3 (Saraburi) Co, Ltd. T6 chi'c nuGc ngoai 7.137.730 20,40% ’
C@NG 20.547.306 58,73% c. TINH HINH THAY POI VON PAU TU CUA CHU SO HUU : Khdng c6 thay doi

Ngubn : Trung tdm Giao dich Ching khoan TP. HCM d. GIAO DICH CO PHIEU QUY : Khong co

e. CAC CHUNG KHOAN KHAC : Khdng c6
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1. DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

N3m 2012 dugc danh gia la mot ndm hét sirc khé khan cia nén kinh té véi nhiéu dic diém:

Trong

Kinh t& thé gidi van tiép tuc chim trong khling hoang.

Kinh t& trong nuc nhin chung van con bap bénh va thiu dn dinh. Long tin vao su’ phuc hdi kinh té& thap.
Céc giai phap diéu hanh kinh t& vi md chua tao ra nhitng chuyén bién that su rd rét.

Hé thdng ngan hang tiép tuc bat 6n, cac doanh nghiép van gdp khd khan trong viéc ti€p can ngudn vén ré.
Lanh vuc dia 8¢, du an cong tiép tuc “tram lang”, si‘c mua sut giam nghiém trong.

Nhiéu doanh nghiép “kiét qué” nén ty Ié€ ngirng hoat dong, pha san tang cao.

tinh hinh trén H6i dong Quan tri va Ban Diéu hanh da kip théi dua ra nhirng giai phap ngan

han cé hiéu qua dé dat dudc két qua hoat dong san xuat kinh doanh t6t trong ndm 2012, nhirng
giai phap cc ban bao gom:

48

Tang cudng hoat dong kinh doanh, tiép thi, déc biét chi trong dén viéc chdm séc khach hang dé duy tri
tot quan hé vdi khach hang.

Theo ddi sét sao tinh hinh thi trudng, kip thdi dua ra nhitng chinh sach kinh doanh linh hoat dé téng tinh
canh tranh.

Kiém soat chit ché cac khoan chi phi, diéu chinh ké hoach d4u tu cho phl hgp véi thuc tién cta nén kinh
t& d€ dong von cua cdng ty dugc sir dung mét cach hiéu qua nhét.

Tang cudng cac hoat ddng nang cao hiéu qua hé théng quan tri ndi bd dé tao da cho viéc phat trién trong
tuong lai.

CONGTY C6 PHAN NHUA BINH MINH
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T6 chic céc hoat ddng ndi bd 16n trong ndm nhu hoat ddng ky niém 35 ndm thanh 1ap Céng ty dé tao su
doan két, gén bo va chia sé clia ngudi lao déng trong Cong ty.

Bén canh dd, Hoi dong Quan tri ciing tap trung vao viéc hoach dinh dai han cho nhirng dinh hudng
va chién lugc phat trién trong tuong lai:

Xay dung chién lugc trung han dén nam 2015 va tam nhin dén nam 2020.

Tich cuc chuén bi cho cdng tac quy hoach va dao tao ngudn nhan luc. B& nhiém nhan su mdi cho Ban
Téng Giam déc.

Ban hanh B6 quy ché& quan tri ndi bd, ddng thdi ciing ¢6 t& chiic dé tdng cudng chét lugng cong tac quan
tri, diéu hanh ndi bo.

Thanh 18p Ban Quan tri rdi ro va ki€ém toan ndi bd, la cd quan chiic ndng s& tham muu cho Hdi ddng quan
tri trong viéc kiém soat rui ro va giam sat cac hoat déng diéu hanh.

V@i nhirng giai phap néu trén, két qua hoat dong cua nam 2012 cua Cong ty dudc danh gia rat tot
trong khi hau hét cac doanh nghiép déu kho khan va hiéu qua kinh doanh thap. Mac du doanh thu
tang khong cao do anh hu'dng cua viéc suy giam nhu cau thi trudng nhung Igi nhuan nam 2012 da
tang trudng tot do nhirng nguyén nhan chi yéu sau:

Cong tac quan tri va diéu hanh linh hoat va pht hdp véi dién bién thuc t& cua thi trudng.
Cong tac quan ly va str dung von hgp ly va chat ché.

Gilr vitng dinh hudng va su' nhat quéan trong chién lugc ndng tdm chét lugng san pham, chéat lugng dich
vu va chinh sach kinh doanh. Khdng vi nhitng khé khan nhét thdi dé tim kiém Igi nhuén trudc mat.

Hé théng khach hang co truyén théng gan bd vai Cong ty ti€p tuc tin cdy va trung thanh véi Cong ty. Bén
canh dd, nhitng hoat dong cham sdc khach hang va hoat dong truyén thong tao dugc nhirng hiéu (’ng t6t
ca vdi khach hang, nha cung U'ng va cac ddi tac.

Hé thdng quan tri ndi bd tét, ddi ngli can bd quan ly va ngudi lao ddng tdm huyét, gén bd, hét minh vi
cbng viéc va quan triét chd trugng: “Nang suat - Chat lugng - Hiéu qua”.

Tan dung dugc uu thé clia doanh nghiép dan dét thi trudng trong diéu kién thi trudng va cac doanh
nghiép khac dang gap nhiéu khé khan.

Gid nguyén liéu dau vao binh quan cé giam va dn dinh hon ndm 2011.

Tuy nhién bén canh nhirng thanh tich dat dugdc, mot vai hoat dong chua dat dugc ké hoach va can
c6 nhirng diéu chinh cho thich hgp:

Két qua hoat dong san xuat kinh doanh clia cd@ NBM va DPC déu khong dat ké hoach. Nhitng giai phap
chua that su dugc hoach dinh kip thdi va té chirc phdi hdp thuc hién tét.

Can can bang hon gitta mUc tdng trudng vé doanh thu va Igi nhuén dé can déi ngudn luc tai chinh cho
cac hoat dong ho trg chinh sach kinh doanh gdép phan téng trudng thi phan.
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2. TINH HINH TAI CHINH

TONG QUAN VE TAI SAN VA NGUON VON

CHI TIEU PON VI TINH

Téng tai san Ty dong 566 824 982 1.166 1.423
- Tai san ngdn han " 342 550 708 788 1.052
- Tai san dai han o 224 274 274 378 370

Ng phai tra " 86 152 130 117 149
- NG ngan han " 85 151 128 115 149
- NG dai han " 1 1 1 2 0

Vén cha sé hiru " 480 672 852 1.049 1.274

Ngubn: Bao cdo tai chinh hgp nhat BMP 2007 - 2011

Trai qua chdng dudng 35 ndm hinh thanh va phat trién, téng tai san cia Nhya Binh Minh (BMP) d& khéng ngling
I6n manh do dugc tap trung dau tu cac day chuyén may maoc hién dai va hé thong nha xudng. Trong vong 5
nam qua, k& tir 2008 dén 2012, tdng tai san ciia BMP da ting Ién 2,5 [an dua Cong ty 1én mot vi thé va tdm cao
mdi. P4 1a nhd su’ quyét tAm va kién tri thuc thi cac chién luge phét trién kinh doanh ¢é dinh hudng trong nganh
nhua vat liéu xay dung.

So vdi ndm 2011, téng gia tri TONG TAI SAN VA TOC DO TANG TRUGNG TONG TAI SAN 2008 - 2012
tai san ctia BMP ndm 2012 tdng

22% chi yéu 13 do téng taisan  PVT:Ty ddéng

ngén han, cu thé 1a khodn muc 1600 - 46% 1423 - 50%
tién va cac khoan tuong duong 1400

tién tdng gdp 3,89 lan so Vi l'ggg ]

truGc. Nam 2012 la mét nam 800 4

day th{r thach véi nganh bat 600

doéng san, nén viéc BMP duy 400

tri mot ty 1€ thanh khoan cao, 200

khong dau tu dan trai, tap trung 0

duy tri va phat trién nhing tai 2008 2009 2010 2011 2012

sa,n San\,, o |E:i’ s Chlen_luq,c o T6ng tai san —@— T6c d6 tang téng tai san

dung dan, giup mang lai két

qua kinh doanh kha quan cho ,

doanh nghiép. Ngubn: Bdo cdo hgp nhét dugc kiém toan BMP 2008-2012

Tinh dén nay, BMP dang s& hitu nhitng day chuyén thiét bi san xuat hién dai cung cap san phdm cho nganh cap
thoat nudc va xay dung va la doanh nghiép dau tién cung (fng 6ng nhua cé dudng kinh 16n nhat Viét Nam. BMP
dang c6 k& hoach trién khai du’ an nha may th( 4 tai Khu Cong nghiép Vinh Ldc 2, Bén L, tinh Long An vdi
dién tich 155.662m? dang trong giai doan phé duyét thiét k€ hoan chinh, khi dua vao hoat dong s& nang téng
cong suat Ién gap ba lan hién nay.

Ngudn v6n hd trg cho hoat dong kinh doanh ctia BMP tlr 2008 - 2012 ciing gia té&ng déang k&, trong dé chu yéu
la ngudn von chd sG hitu dén cudi nam 2012 da tang 2,7 lan so véi nam 2008. Nam 2012, von chl sd hitu [én
tdi 1.274 ty, tang 21% so véi ndm trudc.

‘ CONG TY C6 PHAN NHUA BINH MINH
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Cao cdu nd phai tra trong téng ngudn vén la 10,4% vao thdi diém cubi ndm 2012 dugc xem la cdu tric vén an
toan, cd cau tai chinh lanh manh. BMP la mét trong nhitng doanh nghiép khéng nhirng khéng cé du ng vay ngan
hang ma con kha an toan vé tién mét. V&i quyét dinh hodn dau tu, khdng sir dung don bay tai chinh dé khuéch
truong doanh nghiép cta Ban Lanh dao Cong ty trong bGi canh nén kinh t€ vira qua da mang lai cho doanh
nghiép nhitng thanh qua vugt han mong dai.

Cho dén thdi diém hién nay, BMP tiép tuc md hinh cu tric v6n an toan vdi ty trong vén chd trong téng ngudn
v6n cao va cd xu hudng tng tir 83% ctia ndm 2008 1én 90% vao ndm 2012. Cé thé cd cdu nay chua dugc xem
la can d6i & doanh nghiép khac nhung tai BMP lai khai thac dugc tbi da Igi thé canh tranh, dam bao san xuat
kinh doanh hiéu qua. Piéu nay thé hién qua mdc sinh 18i trén v8n cht sa hitu (ROE) clia BMP ludn & muc cao,
cu thé ndm 2012 1a 31% trong khi binh quan chi tiéu nay ctia cac doanh nghiép trong cling nganh chi khoang
20%. Nhu thé, viéc ¢6 gang duy tri mét cdu tric v8n nhu hién nay la hop ly tai moét doanh nghiép c6 chién lugc
phét trién bén viing.

TINH HINH TAI SAN
Tai san ngan han o
CO CAU TAI SAN
Tai san ngan han cla BMP cu6i ndm 2012  BVT:Ty dong
dat 1.053 ty dong, tang 34% so véi nam 1200 -
2011 va gap khoang ba lan so véi cudi
ndm 2008. Trong cd cau tai san ngan han  1.000
nam 2012, dang cha y la khoan muc tién
va cac khoan tuong duang tién, chiém ty
trong 33%, tang gap 3,89 lan so vai s6 600
du dau ndm. VGi von diéu I€ chi hon 349
ty dong nhung BMP c¢6 du tién va tuang 400
duang tién cu6i nam 2012 la 345 ty dong.

1.053

800

200
Hai khodan muc khac chiém ty trong Ién
trong tai san ngan han ndm 2012 la hang 0
ton kho (32%) va cac khoan phai thu 2008 2009 2010 20M 2012

(33%). C6 nghia la BMP can déi dugc s6
lugng hang ton kho, cac khoan ng phai thu
trong kha nang kiém soat. Ty trong nay
phu hdp vdi ddc diém clia mét doanh nghiép
san xudt va thuong mai.

M Taisan ngdn han  FITai san dai han

Ngudn: Bdo cdo hgp nhat dugc kiém todn BMP 2008-2012

Trong thdi gian qua, vdi chinh sach hd trg khach hang,

BMP da tao moi diéu kién cho khach hang mua ng véi CO CAU TAI SAN NGAN HAN 2012
mUc t6i da gid tri cac tai sdn ma ho thé chap theo quy
ché kiém soat cdng ng. VGi su uu dai nay, s tai san 2%

dugc thé chap vao BMP ngay cang nhiéu nén s6 du’ ng
phai thu ngay cang tdng. Trong nam 2012, ng phai thu
khach hang chi tdng 8%, phu hgp véi mirc tang doanh
s6 trong nam qua. Két qua nay cé dugc do BMP lubn
tang cudng cong tac thu hdi ng, dam bao thu hoi ng
ddng han, kha nang xay ra ng phai thu khé doi & mdc
thdp nhat, chi€ém 0,12% so vdi doanh thu. Vi thé, BMP

B Tién va cac khoan tuong duong tién

hoan toan c6 thé diéu chinh hgp ly chinh sach va thuc M Cac khoan phai thu ngan han
tién quan ly ngudn von luu ddng clia Cong ty mot cach W Hang ton kho
hiéu qua Tai san ngan han khac
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Tai san dai han

Co cAu tai san dai han chu y&u clia BMP ndm 2012 khong thay d6i nhiéu so véi ndm 2011, chl yéu van 3 tai
san cd dinh chiém ty trong 76% trong téng s& tai san dai han. Trong ndm qua, Céng ty chi xdy dung cai tao
nha xudng, kho bai, trang bi thém mét s6 may mac, thiét bi phu trg gilp giam chi phi tiéu hao nguyén vat
liéu va nang cao nang suat. Hau nhu nhirng du an xay dung, dau tu I6n déu dang trong giai doan thiét ké va
chd thdi diém thich hop dé khdi cong.

V&i muc tiéu quan tri doanh nghiép ngay cang hiéu qua, théng tin dugc cdp nhét va dap (ng kip thdi dé phuc
vu nhu cu quan ly, BMP da ky hdp dong trién khai du &n phan mém cdng nghé thong tin Oracle trong ndm
2012, véi tdng chi phi du toan I1&n t&i 20 ty ddng bao gém ca nang cap hé théng quan tri mang, dam bao khi
chuaong trinh dua vao van hanh sé khong bi gian doan. Khoan muc tai san dai han cia BMP hira hen sé con
téng trudng manh trong thdi gian téi theo tam nhin va chién lugc phat trién 1au dai clia BMP.

TINH HINH NO' PHAI TRA

Cung vdi su gia tdng cla tai san, tdng nd phai tra ctia BMP cling tdng qua cac ndm va dat 149 ty dong tai thdi
diém 31/12/2012, trong d6 phai tra ngudi ban la 50 ty dong, chiém 34%, nghia vu déi véi ngan sach nha nudc
va ngudi lao ddng 1a 53 ty dong, chiém 36%, quy khen thudng phc Igi chiém 19%. Toan bd ng vay ngdn han
clia BMP la khodn khach hang (g tién bao 13nh d& dugc mua hang tra chdm theo quy ché kiém soat cong ng
khach hang clia Cong ty.

Cd cdu ng phai tra trong ndm 2012 hoan toan la ng ngdn han. Véi du tién mat Ién, BMP khéng nhitng khong bi
ap luc vé nhu cau thanh todn ma con tan dung toi da Igi thé trong hoat dong mua hang, hudng dugc mic gia
t6t nhat so vai thi trudng gilp gidm dang k& chi phi d&u vao, gép phan gia tdng Igi nhuén doanh nghiép va tao
ngudn von cho cac du an dau tu sap tdi.

NGUON VON CHU S6 HU'U
Vén chl s6 hitu duy tri & mic 90% so vdi tdng ngudn vén, téng 21,4% so v&i ndm 2011 chi yéu do déng gdp
tlr Igi nhuén chua phan phéi cia ¢d déng. Nh& gill virng cd cdu nay trong cac ndm qua nén BMP c6 cd hdi kiém

soat dugc rui ro, diing virng va vugt qua dugc nhitng khoé khan hién tai, dong thai la nén tang quan trong cho
su tang truang bén virng trong tuang lai.

DOANH THU VA CHI PHi
Doanh thu

Nam tai chinh 2012 tiép tuc la nam
thanh céng ctia BMP véi cac muc
tiéu doanh thu va Igi nhuan déu
vuot k& hoach dé ra. Cu thé, doanh
thu thuan tr hoat dong san xuat
kinh doanh dat 1.891 ty dong, tang
4% so vGi nam 2011 va vugt 2,2%
so VvGi ké hoach dé ra. Tuong tu,
Igi nhuan trudc thué dat 480 ty,
tang 25% so véi nam trudc va vugt 2008 2009 2010 2011 2012
37% so véi ké hoach.

DVT: Ty déng

1.826 1.891

M Doanh thu thuan [1 Lgi nhuan trudc thué
VGi phuong cham dap Ung t6i da
nhu cau khach hang, BMP lu6n chu
trong dén viéc cai tién san pham,

‘ CONG TY C6 PHAN NHUA BINH MINH

Ngubn: Bdo cdo hop nhét dugc kiém todn BMP 2008-2012
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phét trién cac giai phap mdi va hiéu qua hon dé giadi quyét cac van dé clia khach hang, tdng cudng mé rong
thi trudng trong nudc thong qua hé théng phan phdi, ap dung chinh sach ban hang linh hoat cing hang loat
chuong trinh hau mai da gitip cho BMP dat mirc doanh thu &n tugng trong ndm qua.

Nhu Patrick Barwise va Sean Meehan viét trong cudn Simply Better: "D&i mdi chi dé ddi mdi la viéc lam vo
nghia, nhung d6i méi khéng ngling dé cai thién hiéu suét dua trén nhiing ich Igi chung 13 yéu t6 can thiét dé
duy tri su’ thanh cong trong kinh doanh". Quan diém nay dudc xem nhu 1a phucng chdm hanh déng clia toan
thé Ban Lanh dao va doi ngli can bd cdng nhan vién cdng ty va dugc hinh thanh tir chinh sach chét lugng cua
BMP, mang lai thanh cong trong kinh doanh lién tuc nhiéu nam lién, gitip BMP ludn gilr viing vi tri la don vi hang
dau trong nganh nhua xay dung.

Hoat dong san xu&t kinh doanh cac san pham do Cong ty san xu&t van ludn 13 thé manh cta BMP, thé hién su’ 6n
dinh va bén viing ctia Cng ty. Trong cd cdu doanh thu san phdm ndm 2012 do BMP san xuét chiém ty trong chu
yéu la 6ng PVC (72%), phu tling 8ng PVC (14%), 6ng HDPE (7%), keo dan (4%), con lai la cac san pham khac.

CO CAU DOANH THU SAN PHAM BMP
SAN XUAT NAM 2012

1%
W 1% W 14%
[T 4%
1%
M 7%

M 72%

B OngpvCc M OngHDPE Ong PPR
[ Keodan B Binhxit B Phutlng 6ng PVC
M Khac

Ngubn : D{¥ liéu bao cdo BMP nam 2011-2012

Thé manh trong co cdu dong san pham clia BMP 13 su' phat trién da dang vé chiing loai, kich thudc. Bén canh
do, yéu td chét lugng dugc BMP chi trong ddc biét. Tat ca cac san phdm cua BMP déu dugc chirng nhan
hop chudn ISO, TCVN DIN bdi T6 chifc chirng nhan Quacert. Ong uPVC hgp chudn ISO 1452:2009/TCVN
8491:2011, 6ng HDPE hdop chuén ISO 4427:2007/TCVN 7305:2008, 8ng PP-R hdp chudn DIN 8077:2007-08,
DIN 8078:2007-08 va ISO 15874:2003. Ngoai ra, 6ng uPVC, phu tung uPVC, ng gan HDPE déu da dugc
chiing nhan hap quy QCVN 16-4:2011/BXD. Da dang, phong pht vé chiing loai san pham. An tdm vé chéat
lurgng, hai long vé dich vu ban hang va hau mai la nhiing nhan t6 da mang dén cho BMP mot két qua kinh
doanh hét sirc kha quan trong diéu kién kinh té€ con nhiéu khd khan.

Chi phi

" nimis | o8 | 2000 | 2000 | 2011 | 2002 |
Gia von hang ban /Doanh thu thuan 77,2% 70,6% 73,1% 74,2% 68,8%
Chi phi ban hang /Doanh thu thuan 3,1% 2,2% 2,8% 2,9% 3,4%
Chi phi quan ly /Doanh thu thuan 3,4% 2,5% 2,3% 2,3% 3,2%

Ngudn: Bao cdo tai chinh hgp nhat BMP 2008 - 2012
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Ty |é gia vén hang ban so vdi doanh thu thuan cua BMP tucng déi 6n dinh tir 2008 - 2011. Trong ndm 2012,
tuy c6 mot s6 chi phi chiém ty trong cao trong gia thanh da tang Ién nhu chi phi dién nang tiéu thu, chi
phi xang dau...(gia dién binh quan nam 2012 Ién t&i 1234 dong/kwh, tang 112 dong/kwh so vdi nam 2011)
nhung BMP da tan dung dugc ngudn nguyén liéu ré (gia nguyén liéu dau vao giam khoang 11% so v&i nam
2011). Két qua la ty Ié giad von so vGi doanh thu thuan nam 2012 gidm 5,4% so véi nam 2011,

Cau tric chi phi ban hang, chi phi quan ly so v&i doanh thu thuan nam 2012 chi€ém 6,6% tang 1,5% so Vdi
nam 2011. M{c tdng nay la do tdng chi phi van chuyén, chi phi tiép thi, quang cdo... nhdm ddy manh doanh
s8, ma rong thi phan. Bén canh d6, ndm vira qua, BMP t& chiic hdi nghi khach hang tai Thai Lan, t& chirc
I& hoi ky niém 35 ndm thanh I8p Cong ty da lam cho chi phi ban hang, chi phi quan ly cao hon ndm trudc.

PANH GIA TINH HINH TAI CHINH

Nam 2012 la ndam nén kinh té€ thé gidi gap nhiéu kho khan, suy thoai nghiém trong. Cudc khiing hoang ng cong
& Chau Au tiép tuc sa [ay va van chua tim dugc 16i thoat. Nén kinh t& clia cac nudc I6n nhu My, Nhat Ban déu
khéng c6 tién trién kha quan. Cac nén kinh t& méi ndi nhu Trung Qudc, An DO, Brazil ...déu khdng con gilt dugc
phong d6 téng trudng lac quan nhu khoang 3-5 ndm trudc. Tai Viét Nam, nham kiém ché lam phat va véi muc
tiéu 6n dinh kinh t& vi md, Chinh phu d& cé nhitng chinh sach nhu that chét tién t&, han ché dau tu cng... nén
thi trudng bat dong san gan nhu bi ddng bang. Thuc trang clia bat ddng san hién nay cé thé ndi gon trong cum
tUr “ba dg dang, ba sut giam” ma T.S Lé Hoang Chau, Chu tich Hiép hoi BDS Tp.HCM da noéi. Ba dé dang dé la du
an dé dang, cong trinh dé dang va dén bu dé dang, con ba sut giam do la gia sut giam, giao dich sut
giam va sirc mua sut giam. Khé khan trong nganh bat dong san da anh hudng rat I6n dén nganh nhua xay
dung. Cac doanh nghiép phai ludn tim cach thao g& khd khan, duy tri hoat dong san xuat kinh doanh cho minh.

M3c du vay, hau hét céc chi tiéu tai chinh cia BMP déu ting so véi ndm 2011. Diéu nay thé hién tinh bén viing
va tang trudng 6n dinh trong chién lugc phét trién chung clia Cong ty. Kha nang thanh todn ludn & mirc cao,
nang luc hoat dong va kha néng sinh I6i 6n dinh cho thay gid tri va tiém luc cla Cong ty dang rat manh mé va
ludn vitng vang vugt qua gidng bdo dé& vuan minh tién xa hon trong tuong lai.

KHA NANG THANH TOAN KHA NANG THANH TOAN CUA BMP 208-2012

Cac chi s6 thanh toan nhanh, thanh toan 68 71

hién hanh va thanh toan bang tién luén &
mUc rat cao, vugt rat xa so vGi nguGng an
toan 1. Trong dé kha nang thanh toan hién
hanh 1a 7,1 [an, kha nang thanh toan nhanh
la 4,8 Ian, kha ndng thanh todn béng tién I3
2,3 lan. Bac biét ndm 2012, cac chi so lai
tdng l1én mic cao nhat trong vong 5 nam
tr 2008 - 2012, do Cong ty dang cé du tién
mat kha Ién trong khi nhu cau vén cho cac
khoan dau tu, ng phai tra lai giam. 2008 2009 2010 2011 2012

i PN . , Il Kha ning thanh toan hién hanh
biém ndi bat trong kha nang thanh toan B Kha nang thanh toan nhanh

cla BMP ndm 2012 la kha ndng thanh toan [1 Kha nang thanh toan bang tién
bang tién 2,3 [an, mdt ddong nd ngan han
cu6i nam 2012 sé cb 2,3 dong tién mat co
tinh thanh khoan cao nhat dam bao cho viéc
thuc hién nghia vu thanh toan. Do dd, 8 BMP khdng nhing tai san ngan han ludn dam bao dé thanh toan cac
khoan ng ngan han ¢ mirc cao ma rui ro thanh toan cling hau nhu khdng co.

Ngudn: Bdo cdo hap nhét duoc kiém todn BMP 2008-2012

Nhin chung, kha nang thanh toan cac khoan ng tot va dang cé chiéu hudng cai thién tich cuc hon trong giai doan
2008 - 2012. Nhd Igi thé nay, BMP da tan dung d&€ mua nguyén vat liéu, hang hda, dich vu tir nha cung cép vdi
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chat lugng dam bao, giad uu dai, gitp gidam dugc rat nhiéu chi phi dau vao va gia tang hiéu qua kinh doanh. Tuy
nhién, cg cau von cla Cong ty lai la ap luc cho Ban biéu hanh, phai ddm bao dugc ty suét sinh Igi cao, t6i da
hda gia tri doanh nghiép va hai hoa Igi ich cho céac cd déng.

KHA NANG SINH LO1

o e [ o00 anis o Loz

Lgi nhuan gop / Doanh thu thuan 22,8% 29,4% 26,9% 25,8% 31,2%
Loi nhuan trude thu€ / Doanh thu thuan % 13,9% 24,9% 22,1% 21,0% 25,4%
Lgi nhuan sau thué / Doanh thu thuan % 11,7% 21,9% 19,4% 16,1% 19,1%
Lgi nhuén sau thué / Téng tai san binh quan % 18,0% 36,0% 30,5% 27,4% 27,8%
Lgi nhuan sau thué€ / Von chu sé hiiu binh quan % 21,4% 43,4% 36,1% 31,0% 31,0%

Ngudn: Bao cdo tai chinh hgp nhat BMP 2008 - 2012

Na8m 2012, san lugng tiéu thu va giad ban cla DOANH THU, LOI NHUAN BMP
BMP khdng thay d&i do nhu cau xdy dung trong
ndm qua & muc thap. Tuy vay, BMP van hoat
ddng &n dinh, hau hét cac day chuyén chd luc 2,000

cua nha may déeu chay hét cong sudt, dat dugc 4 599 1.143 1417
két qua kinh doanh kha quan, vugt ké hoach
dé ra. 1,000 7 471
| 361
Doanh thu clia BMP ndm 2012 dat 1.891 ty dong,  >%° 250 275 iz
tang 4% so vdi nam 2011, Igi nhudn sau thué 0

tang 22% so v&i ndm 2011, dat 361 ty dong. Bat 2008 2009 2010 2011 2012
chap nhitng khd khan ctia nén kinh t€, doanh thu
va Ioi nhuén ctia BMP van téng trudng déu theo
tirng ndm, do nd Iuc duy tri vi tri thdng finh thi
phan chi phdi phia Nam va ddy manh phat trién
thi trudng mién Bac, phat trién mang Iudi phan
phdi véi gan 900 clra hang trén toan quoc.

DVT: Déng
_ 1.826 1.891

I Doanh thu Fl Lginhuangép 1 Loinhuanthuan

Ngubn: Béo cdo hgp nhét dugc kiém todn BMP 2008-2012

Lgi nhuéan gdp nam 2012 cta BMP la 589 ty dong, tuang duang 31,2% doanh thu thuan, téng 5,4% so vdi nam
trudc. Nguyén nhan la doanh thu tang 4% trong khi do gia von hang ban giam 4%. Ty trong gia von hang ban
trong doanh thu chi chiém 69%, thap han nhiéu so véi nam trudc la 74%. Su sut giam trong gia von xuat phat
tlr chi phi nguyén vat liéu dau vao gidam. B&n canh dé, nd luc trong viéc nang cao hiéu qua san xuat, ndng cao
nang sudt lao dong, kiém soat tot chi phi, trang bi thém nhiéu thiét bi hién dai, tién tién gidp giam tiéu hao chi
phi nguyén vat liéu, gidam ty |é phé liéu phat sinh la nhitng nguyén nhan gop phan lam cho Igi nhudn gop tang.

Ty sudt Igi nhuan trudc thué so véi doanh thu thuan nam 2012 dat 25,4% tang 4,4% so v&i nam 2011 va cao
nhat qua cac nam tir 2008 - 2012. Trong 100 dong doanh thu do BMP tao ra nam 2012 thi thu dugc 25,4 dong
Igi nhuan trudc thué. Thanh qua nay cht yéu dén tir viéc giam gia von hang ban. Tuy chi phi ban hang va chi
phi quan ly c6 tdng nhung dugc bu ddp bang thu nhap tir hoat ddng tai chinh nén khéng anh hudng dang k&
dén két qua Igi nhuan dat dugc.

Mdc du doanh thu va Igi nhuan sau thué tang trudng trong ndm qua nhung cac chi tiéu lién quan dén kha nang
sinh 18i cia BMP nhu' 13 Igi nhuén sau thué/ téng tai san binh quan (ROA) 27,8% va Igi nhudn sau thué/ vén chu
s hitu binh quan (ROE) la 31%, gan nhu khdng thay ddi so v4i ndm 2011. Nguyén nhén la do su’ tac déng cla

cac yéu té nhu sau:
BAO CAO THUONG NIEN 2012 ‘



OICAC VA DANH GIA

NTO6NG GIAM BDOC

www.binhminhplastic.com

Lgi nhuan thuan / doanh thu (1) 11,7% 21,9% 19,4% 16,1% 19,1%
Doanh thu / tdng tai san binh quén (2) [an 1,5 1,6 1,6 1,7 1,5
;’S’gg Eii)sén binh quén / vén cha binh B 12 12 12 11 11
ROA (1*2) % 18,0%  36,0%  30,5%  27,4%  27,8%
ROE (1*2*3) 21,4%  43,4%  36,1%  31,0%  31,0%

Ngubn: Bao cdo tai chinh hgp nhat BMP 2008 - 2012

ROA va ROE khéng thay d6i trong hai ndm qua nhung cé su' thay ddi gilfa cAc nhan t& cu thanh. Ty suét sinh Igi
trong doanh thu nam 2012 la 19,1% cao han ndm 2011 la 16,1% do chu yéu la gid vén hang ban gidm. Trong khi
dd, hiéu sudt sr dung tai san nam 2012 giam, chi dat 1,46 l[an thap hon nam 2011 la 1,7 [an. Trong ndm 2012,
mot dong tai san chi tao ra dugc 1,46 dong doanh thu trong khi lai tao ra 1,7 dong doanh thu cho nam 2011. Do
su’ hoan d6i muirc tdng, giam gilta cac yéu t6 lam cho ROA va ROE khdng bién dong.

NANG LUC HOAT PONG

Ky thu tién binh quan Ngay

Ky tra tién binh quan Ngay 20 28 31 11 10
S6 ngay luu kho Ngay 94 104 101 84 92
Vong quay tai san cd dinh Lan 4,5 4,7 5,3 6,6 6,7
Vong quay téng tai san Lan 1,5 1,6 1,6 1,7 1,5

Ngubn: Bao cdo tai chinh hgp nhat BMP 2008 - 2012

Pt muc tiéu phat trién bén virng, BMP ludn c6 gang tan dung triét d€ moi ngudn Iuc nham t6i da hda viéc sir
dung tai san. Cac day chuyén may méc ch Iuc déu chay hét cong suat, dam bao hiéu suat hoat dong gitp Cong
ty tang trudng vé mét Igi nhuan. Chi tiéu nang luc hoat dong dudc cai thién qua cac ndm (vong quay tai san c6
dinh tdng tir 4,5 ndm 2008 |én 6,7 ndm 2012).

Tiép tuc theo dudi chinh sdch md réng tin dung ban hang, ky thu tién binh quén ndm 2012 Ia 56 ngay, tdng 10
ngay so vGi ndm 2011, K&nh ban hang chu yéu ctia BMP la phan phdi qua hé théng clra hang trai rong khdp ca
nudc. Do dd, viéc kéo dai thdi gian thu hdi nd 1a su hd trg rat I6n cho khach hang, ddc biét 1a cac clra hang ban
san pham, cling nhau san sé bat khé khan trong cdng tac thu hdi ng. Bén canh d6, BMP ludn chi trong dén chét
lugng tirng khoan ng phai thu, cong tac quan tri rdi ro luén ludn dugc dat ra dong thdi véi viéc cac khoan ng
dugc dam bao bang tai san thé chdp da dudc dinh gid bdi co quan chiic n&ng ddc Iap, c6 thdm quyén va da qua
cdng chirng nén rdi ro phét sinh ng xau khdng thu hdi 1a rat thap, duy tri su 8n dinh trong hoat ddng cia BMP.

Vong quay hang ton kho do gidm han so véi ndm 2011 lam cho s6 ngay Iuu kho téng Ién 92 ngay so vdi 2011.
Ly do la tdng lugng ton kho nguyén vat liéu cudi ndm 2012. Tén kho nguyén vat liéu tang 258% nham thuc hién
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nguon du trlf nguyén liéu cho san xuat va du phong gia nguyén liéu tdng vao nam 2013.

Nhin chung, hiéu qua hoat dong ctia Céng ty ndm qua tuy giam nhe so vdi ndm trudc nhung xét vé mét tong
thé, khoan phai thu cia BMP dugc quan tri 8 mirc hiéu qua so vdi doanh nghiép cling nganh.

DONG TIEN
mmmm
Dong tién tur hoat dong kinh doanh Ty dong 241,1 171,7 420,4
Dong tién tur hoat dong dau tu " -112,1 -89,8 -42,0 -75,9 -55,1
Dong tién tir hoat dong tai chinh " 27,0 -75,0 -68,7 -74,2 -108,6
Dong tién thuan trong ky " 10,1 76,2 -27,3 21,5 256,6

Ngubén: Bao cdo tai chinh hgp nhat BMP 2008 - 2012

Thé manh néi bat cia BMP qua cac ndm tlr 2008 - 2012 13 hau hét dong tién thuan trong ndm déu cé sé duang.
Déng ké nhat 1a ndm 2012, khdng nhitng dong tién tao ra tir hoat déng kinh doanh du bu dap cho hoat dong
dau tu va hoat dong tai chinh ma con tao dugc dong tién thuan trong ky la 256,6 ty dong.

Nam 2012, dong tién tao ra tir hoat déng kinh doanh tang gan 2,5 [an so véi nam trudc. Dong tién nay co dugc
tur Igi nhuan trudc thué tao ra la 480 ty, sau khi diéu chinh cac khoan phi tién té 56 ty, trang trai cho hoat déng
kinh doanh, thuc hién nghia vu véi Nha nudc... van con du tién rat I6n dén 420,4 ty. Trong ky, BMP st dung dong
tién tién nay dé dau tu’ mua sdm may mdc thiét bi, chi tra c6 tic cho chl s& hitu, tién ky quy cla clra hang 178
ty va dong thdi dugc bu ddp bang ngudn thu I3i tién gdi, c6 tirc dudc chia la 14 ty.

Vi vay, trong giai doan hién nay, BMP khong can dung dén nguon tai trg bén ngoai, chua can dung dén du tién
dau ndm, dong tién tao ra tir hoat dong kinh doanh thira kha ndng dé thuc hién dugc nhu cdu chi tiéu thudng

DONG TIEN BMP 2008 -2012
420,4

2012

-1121 -89,8 -42 -75,9 -55,1

I Dong tién tir hoat déng kinh doanh [l Dong tién ti hoat déng dau tu
I Dong tién ti hoat déng tai chinh
Ngudn: Béo cdo hgp nhét duoc kiém todn BMP 2008-2012

xuyén. Bén canh d6, BMP c6 thuén Igi 1a chudn bi ngudn cho céc du &n 18n, dap (ng tét hon cho nhu cdu mé
rong va phét trién doanh nghiép trong tuang lai.
BAO CAO THUONG NIEN 2012 .



VI THE CUA BMP TRONG NGANH NHUA XAY DUNG

o v | owe
Doanh thu thuan (ty dong) 1.891 2.360 323 95
Lgi nhuan rong 361 295 9 4
Gia von hang ban/ doanh thu thuan 68,8% 66,9% 88,0% 83,2%
Chi phi tai chinh/ doanh thu thuan 0,4% 1,7% 4,4% 0,7%
Chi phi ban hang, quan ly/ doanh thu thuan 6,6% 16,1% 6,5% 11,0%
Lgi nhuan rong/ doanh thu thuan 19,1% 12,5% 2,7% 4,7%
T6ng tai san 1.423 1.664 238 52
Von chu sd hitu 1.274 1.118 86 40

Ngubn: Bao cao tai chinh cac Cong ty 2012, trang web cafef.vn
Hién nay, Nhua Binh Minh la mét trong hai doanh nghiép 16n nhat nganh nhua xay dung. Theo bao cdo do Cong
ty chitng khoan Kim Eng phat hanh vao thang 11/2010 va Cong ty CP Chirng khoan Bao Viét phat hanh vao thang
5/2011 thi BMP chi€m 20% thi phan ca nudc va 50% thi phan mién Nam.

Vé quy mo, doanh thu thuan cua BMP dat 1.891 ty dong trong khi binh quan doanh thu cta cac doanh nghiép
trong cling nganh la 1.167 ty dong.

DOANH THU CAC DOANH NGHIEP TRONG NGANH

2011-2012
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Cong ty 2012, trang web cafef.vn
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Nam 2012, chi phi quan ly, chi phi ban hang ctia BMP thap hon binh quan nganh (124 ty/ 134 ty). Két qua la bién
Igi nhuan gop ctia BMP cao han binh quan nganh 8%.

Nhin chung, hau hét cac chi tiéu hiéu qua kinh doanh clia BMP déu cao hon cac doanh nghiép trong cung nganh.
Thanh qua nay dat dugc nhd héi tu nhiéu yéu t6 nhu:

e Nang suat lao dong tang

« Gia thanh hop Iy

e Dau tu ding mirc

e Chinh sach kinh doanh linh hoat

e Chét lugng san pham cao, dich vu chu déo

Va trén hét, su’ doan két trong ndi bd BMP da trg thanh nét riéng trong viéc xdy dung van hoéa doanh nghiép vdi
mot tap thé ludn n&ng ddng, sang tao va tan tuy hét minh vai Cong ty.

o
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3. CAITIEN VE CO CAU TO CHUC,
CHINH SACH QUAN LY

Bén canh viéc dat dugc két qua kinh doanh rat tot trong nam
2012, thé hién qua céc sb liéu vé doanh thu va Igi nhuén néu
trén, Nhua Binh Minh con dat dugc nhitng ti€n bo sau:

* Co ciu to chirc: Tach bach nhan su quan tri va diéu hanh
cao cap, bd nhiém nhan su méi cho Ban diéu hanh, tiép
tuc chinh sach bé nhiém can bd quan ly tap su, xay dung
k& hoach nhan luc cu thé dén 2015 c&n c(r vao chién lugc
phat trién ngudn nhan luc.

* Bat dau 16 trinh xay dung hé thdng tiéu chuin san
pham théng nhat theo mét chuidn qudc gia: Thuc
hién viéc chling nhan va céng b8 hdp chuadn va hgp quy
cho toan bd san phdm chu luc clia Cong ty trén toan quéc.

* Chinh sach kinh doanh: Tung budc diéu chinh chinh
sach kinh doanh cho phu hgp véi thuc té thi trudng va lam
tién dé cho dinh hudng théng nhat vé quan ly hoat dong
kinh doanh, chinh sach kinh doanh va hé théng phan phai
chung toan qudc. So véi ndm 2011, hé thong ctra hang da
tdng 34% diém ban trén toan quéc. Xay dung dugc ban
do6 s hé thdng phan phai trén mang, gitp cho khach hang
thuén tién hon trong viéc tiép can san pham cua BMP.

% Chién lugc truyén thong: Tang cudng hoat dong
truyén thong dudi nhiéu hinh thic da dang nhung cé
chon loc va ti€p tuc duy tri dugc hinh anh ctia mot thuang
hiéu hang dau thong qua viéc tiép tuc dugc binh chon
danh hiéu “Hang Viét Nam chat lugng cao” va “Thuang
hiéu qudc gia”.

* Ung dung cong nghé théng tin: Nang cao ning luc
quan tri théng qua viéc trién khai thuc hién giai phap cong
nghé thong tin quan tri téng thé ngudn Iuc doanh nghiép
ERP.

* Ap dung hé thong quan tri mdi trudng ISO
14001:2004 trong toan Cong ty.

* T6 chirc thanh cdng nhirng su kién I6n cia Cong ty
trong nam 2012: Hoi nghi cac nha phan phdi; Nam hoat
dong chao ming ky niém 35 ndm thanh 1&p Cong ty; L&
dén nhan Huan chugng Doc lap Hang Nhi va ky niém 35
nam thanh lap Cong ty, Ngay HOi ky niém 35 nam thanh
Iap Cong ty va ky niém 5 nam thanh lap NBM.
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4. KE’HOACH PHAT TRIEN TRONG TUONG LAl

Véi nhitng dinh hudng phét trién Céng ty néu trén, trong giai doan ngan han 2013-2015, Céng ty s& tap trung

cho mét s& k& hoach hoat déng, cu thé nhu sau: ‘”Pha" huy sm rm
[ )

* Trién khai thuc hién k& hoach th6ng nhét tiéu chuan san phdm dam bao yéu cau hgp chun, hop quy va
xac 1ap 16 trinh chuyén déi theo tiéu chuén ISO 1452:2009 / TCVN 8491:201 cho dong san pham chu luc 1a

6ng va phy tiing 8ng uPVC. Vii’ng bu’é’c T’EN PH ONG,

* Xay dung ké hoach va trién khai thuc hién 16 trinh hop nhéat cac hé théng quan ly theo cac tiéu chuén ISO
9000, ISO 14000.

* T6ng két, danh gia va hoach dinh mé hinh va chinh séach kinh doanh theo dinh huéng théng nhét quan ly

hoat dong kinh doanh trén toan thi trudng. Phat trién khach hang va thi trudng mdi. Nhan ’ l.r C D'O-NG LON G,

* Tang cudng hoat dong quang ba thuang hiéu va truyén thong ti€p thi thng qua hoat dong cham séc khach
hang, chudi hdi nghi khach hang, hoi chg, hoi thao gidi thiéu Cong ty.

* Trong ndm 2013 sé& x{c tién dau tu’ phat tri€n san phdm mdi va xay dung nha may mdi theo 16 trinh du kién

~ ?
phu hgp vai tinh hinh thi truGng va dinh hudng dau tu ctia Cong ty. Kinh doanh H’.EU QU -

* Tap trung chuén bi ngudn nhan luc cho 16 trinh thay thé va bé sung nhan sy dén ndm 2015.

% Kién toan b6 may nhan su va nang cao nang luc quan tri rdi ro thong qua viéc xay dung chién lugc va hé
thGng quan tri rdi ro mang tinh chuyén nghiép trong quan tri noi bo.

* Nang cao néng luc va tdng cudng hoat ddng quan tri tai chinh dé€ chi ddng han trong quéan tri ngudn vén,
chi phi va Igi nhuan theo dinh hudng “cén bdng” hon.

% Phat huy truyén thong van hda Nhua Binh Minh, xdy dung moi trudng lam viéc than thién, chuyén nghiép,
an toan, cham lo d&i sdng vat chat va tinh than ctia ngudi lao dong trong Cong ty ngay mét t6t han.

Vi nhitng thanh tich dat dugc trong ndm 2012 va ké hoach 2013, Téng Gidm déc cling da xac dinh théng diép
clia ndm 2013 cho toan thé& can bd cdng nhan vién trong Cong ty la:

“Phat huy SANG TAO,

Virng budc TIEN PHONG,

Nhan luvc PONG LONG,

Kinh doanh HIEU QUA”
va ludn tin tudng rang hoat déng san xuét kinh doanh ndm 2013 cla Cbng ty sé& thanh cdng bang su cd

géng clia toan bd ddi ngli can bd cdng nhan vién vdi truyén thdng “Pong thuin dé vuot khé - Hop luc
dé thanh coéng”.

-
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1. DANH GIA CUA HDQT VE HOAT DONG CUA CONGTY

Tuy mUrc do tang trudng vé doanh thu va san lugng khong cao nhung Cong ty da dat dugc hiéu qua rat tot. Bac
biét la trong mot ndm ma tinh hinh kinh t€ xa hdi cé rat nhiéu bién dong, dé la nhao:

e Dinh huéng vé chién lugc san pham ding.

e Gia tri thuang hiéu cao, d6 nhan biét va bao phl clia thuong hiéu rong khap.

e Cac nguon luc dudc str dung ding murc. Nang suat lao déng cao, chi phi san xuat hgp ly.

e Tinh than dong thuan cao clia tap thé can bd cong nhan vién va su tin cdy, trung thanh clia hé thdng khach hang.

2. DANH GIA CUA HPQT VE HOAT DONG CUA
BAN TONG GIAM POC (TGD)

e Ban TGP la mot tap thé doan két, toan tdm toan y cho su’ phét trién bén vitng clia Cong ty, tao dudc su tin
yéu va tin nhiém ctia CBCNV.

e Cac giai phap dua ra trong ndm da dat dugc két qua mong mudn, nhu’:

* Dau tu than trong, ding thdi diém, chi trong dén hiéu qua trudc mét va cé hoach dinh chién lugc phat
trién 1au dai gilip giam thiéu chi phi san xuét.

* Dong vién tinh than cta can bd cdng nhan vién qua cac phong trao 1& hoi nhdm chao mirng sinh nhat [an
thir 35 clia Cong ty nhu phat huy sang kién, tiét kiém, thi viét, thi chup anh, suu tam va dac biét la 4 tour
da ngoai Phan Thiét, Thai Lan, Singapore - M3 Lai va Han Qudc da tao nén khdng khi sdi ndi, phan khéi va
tu hao trong ndi bo Cong ty.

* Tri &n hé th6ng phan phéi bang mot hdi nghi véi 700 cira hang tai Thai Lan, ti€ng vang vé su’ thanh cong
cua hdi nghi nay da gilip cho Cong ty tdng thém dugc gan 200 clra hang nita vao thdi diém cudi ndm. Piéu
nay da khdng dinh vi thé cta thuong hiéu Nhua Binh Minh va duy tri dugc doanh thu.

* Trién khai t6t cac hoat ddng vé quan tri, tao thdi quen va y thlc bao vé mdi trudng séng cho CBCNV va
khach hang khi dén Céng ty.

% Linh hoat trong chinh sach kinh doanh, tao Igi thé canh tranh lanh manh cho Cong ty.

e Ban TGD ciing cung cap du ngudn luc dé thuc hién cac yéu cau vé quan tri cia HPQT trong viéc thanh 1ap
céc ban chuyén dé nhu Ban kiém soat ndi bd, quan trirdiro . . .

e Tuy nhién, Ban TGD can quan tam nhiéu han dén viéc quy hoach, dao tao nguon luc can bo cho tucng lai.
Giam bét nhitng vi tri kiém nhiém dé céng viéc dugc gidi quyét nhanh chéng va hiéu qua. Mang IuGi thdng tin
trong COng ty can thdng sudt dé khach hang dudc phé bién mét cach kip thdi, trdnh gay ton that cho khach
hang va Cong ty khi s dung nhitng san pham khéng phu hop.

e Hoan thanh t6t vai tro diéu hanh trong nam 2012, Ban TGP Cong ty da tiép tuc gilf virng cac danh hiéu Hang
VN Chét Lugng Cao, Thuong hiéu Qudc gia cho Cdng ty va tiép tuc khdng dinh Nhua Binh Minh 1a doanh
nghiép hang dau cla nganh nhua Viét Nam.

3. KEHOACH VA BINH HUONG CUA HPQT

Ké hoach cho nam 2013:

e Tiép tuc gilr thdng bang cho hoat déng san xuét kinh doanh tuong ducng ndm 2012. Can d6i cac khoan dau
tu’ dé€ chi gidam khoang 10 - 12% Igi nhuén thuc hién ndm 2012.

e Can ddi va dap ('ng hop ly nhu cau ngudn luc clia Cong ty trong diéu kién bao dam hai hoa Igi ich clia cd dong,
ngudi lao dong, khach hang va xa hoi.
Pinh hudng ciia HPQT:

e Phat huy nhiing yéu t6 da lam nén thuong hiéu Nhua Binh Minh, nang cao hiéu qua san xuét kinh doanh dé phat
trién bén virng.

e Tang cudng tinh chuyén nghiép cta hé théng quan tri gém HDQT, BKS va Ban diéu hanh dé x(ing tdm vdi vi thé

‘ A . } va uy tin clia mét cong ty I6n. - ) . ‘
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d. HOAT PONG CUA CAC THANH VIEN HOI PONG QUAN TRI KHONG DPIEU HANH

TU thang 7/2012, ba Nguyén Hong Minh, can bd SCIC d& dugc bau bd sung vao HDQT, dudgc giao nhiém vu
nam bat thdng tin cac don vi cing nganh nghé trén toan qudc dé dé xudt cac chinh sach lién quan dén linh
vuc san xuat kinh doanh clia Cong ty.

e. HOAT PONG CUA CAC TIEU BAN THUOC HOI PONG QUAN TRI
Tiéu ban Kiém soat ndi bo va Quan tri rui ro
% Tham du mot s6 budi dao tao va hdi thao vé kiém soat ndi bo.

* Ph&i hop v8i mot s6 bd phén chiic ndng clia Cong ty dé xay dung va tich hop quy trinh, tiéu chi danh gia
hoat ddng cua Cong ty dinh ky dé dam bao kiém soat c6 hiéu qua viéc tudn thi cac quy dinh cla phap
ludt, cac quy ché, quy dinh ndi bd, cac quy trinh nghiép vu clia Cong ty.

% Tham muu, bdo cdo cho HOi dong Quan tri nhitng thong tin mdi cap nhat clia cac van ban phap quy vé
quan tri Cong ty.

Tiéu ban Quan hé cé dong

* Tiép xuc véi mét s6 quy dau tu’ chiing khoan vao cac ngay 16/3, 27/3,26/9, 3/10/2012.
* T&ng cudng trao dGi thdng tin qua email.
1. HOI DONG QUAN TRI Ti€u ban Déu tu

* Xem xét va danh gia hiéu qua dau tu vao DPC va Ban Viét

a. THANH VIEN HOI PONG QUAN TRI * Tién hanh cac thd tuc can thiét lién quan dén Cong ty cd phan Bau tu’ Kinh doanh bat déng san Binh Minh Viét
Xem trong muc II-2 - T8 chifc va nhan sy clia Cong ty trang 28 - 30 * Tién hanh thué thiét k& tong thé du’ 4n nha may 4 & Khu cong nghiép Vinh Ldc 2 - Long An.

b. CAC TIEU BAN THU(}C H@I DONG QUi\N TRI % Chu tri viéc xem xét dau tu mot s6 san pham mdi trong nam 2013.
D& nang cao hiéu qua quan tri Cong ty va vuon tdi nhitng chudn muc quéc t&, HDQT da thanh 18p mdt s6 Tiéu f. DANH SACH THANH VIEN HOI DONG QUAN TRT CO CHUNG CHI BAO TAO VE QUAN TR CTY

ban nhu Ti€u ban d&u tu, Tiéu ban quan hé ¢ ddng, Ti€u ban kiém soat ndi bd, quan tri rdi ro. Cac thanh

vién HDPQT 13 trudng tiéu ban hodc dugc chi dinh phu trach truc ti€p. Thanh vién clia céc ti€u ban 1a nhan R

vién tlr cac bd phan chifc néng cé lién quan. Do dd, HDQT c6 thé tap trung dugc ngudn luc vao cac van dé LE QUANG DOANH

cu thé dé gidi quyét mot cach hiéu qua hon, nhat 1a cac linh vuc doi hoi ky ndng chuyén mén cao. Nhu' vay,

thanh phan HDQT c¢b su' can bang vé cac linh vuc dé€ phat huy dudc nang luc, cd tdm bao quét va gidm sat

toan dién moi hoat dong cua Cong ty. NGUYEN HOANG NGAN
c. HOAT PONG CUA HDQT

S0 lugng cac cudc hop cua HPQT trong nam: 22

NGUYEN THI KIM YEN
NGi dung va két qua cac cudc hop

* Danh gia két qua SXKD hdng quy, 6 thang. Thao luan va thdng qua nhiing cong viéc trong thdi gian tiép
theo ding vdi dinh huéng va k& hoach ma Dai hdi déng c6 déng da théng qua. NGUYEN HONG MINH

* Cdng tac chun bi cho Pai hdi dong cd déng thudng nién, Dai hdi ddng c6 ddng bat thudng ndm 2012.

% Ra soat lai mot s6 quy ché clia HDPQT. . R

% Thong qua cac chién lugc clia Cong ty dén ndm 2015. BUI QUANG KHOI

% Thao ludn va quyét dinh cac van dé lién quan dén nhan su cap cao ctia Cong ty.
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2. BAN KIEM SOAT -

a. THANH VIEN VA CO CAU BAN KIEM SOAT

Xem trong muc II-2 - T8 chiic va nhan su clia Cong ty trang 31

-

b. BAO CAO HOAT PONG CUA BAN KIEM SOAT
Trong ndm 2012, BKS c6 4 cudc hop véi su’ tham gia day du 3 thanh vién, ndi dung cu thé nhu sau:

Thong qua bao cao nam 2011 va ké hoach hoat ddong nam 2012 ctia BKS.

20/3/2012 :
13 Cong tac chuan bi cho DHCD 2012.

Xem xét bao cdo tai chinh quy 1 nam 2012.
Phé bién mdt s théng tin chuan bi cho cudc gdp g& c6 dong 16n.
PhG bién mdt s thong tin vé hoat ddng cua Cong ty.

12/4/2012 Tinh hinh thuc hién du an Nha may 4, du an ERP, du an 240 Hau Giang.
Thong tin viéc Nhua Binh Minh tham gia vao HGi déng Quan tri (HDQT) va
BKS Cong ty CP Nhua Ba Nang.
Théng tin vé hoat dong ctia Ban Kiém soat ndi bo.

Xem xét bdo cdo tai chinh quy 2 va 6 thang ndm 2012 da dugc kiém toan.
Théng tin két qua kiém ké dinh ky ngay 01/7/2012.

07/7/2012 Kiém tra tién do cac du an dang thuc hién.
Théng ,béc_’Ati”h hinhmhoa’EAdérlg C‘C'a Cchg t‘i e Tiéu ban Kiém soat ndi bd va Quan trj ri ro da tu’ van dé& HPQT ban hanh quy ch& Quan tri Cong ty
Xem xét viéc thuc hién diéu |é va nghi quyét DHDBCD 2012. pht hgp véi quy dinh va tinh hinh thuc t& ctia Cong ty;
Xem xét béo cao tai chinh quy 3 va 9 thang ndm 2012. * Tiéu ban Dau tu tu vén cho HDPQT va Ban diéu hanh vé cong tac dau tu tiét kiém va hiéu qua, kip thdi
/112015 Kiém tra tién do cac du an dang thuc hién. dap rng nhu cau san xuat kinh doanh cta Cong ty.
/11 Thong bao tinh hinh hoat dong cta Cong ty. * Ngay 16/11/2012 HDQT d& chdp thuan dan tir nhiém chirc vu Tong Gidm déc clia Ong Lé Quang Doanh
Xem xét viéc thuc hién diéu 1& va nghi quyét DHPCD 2012. va bd nhiém Ong Nguyén Hoang Ngan, nguyén Phé Tng Gidm ddc gitr chifc vu Tong Gidm ddc Cong ty.

c. HOAT PONG CUA BAN PIEU HANH

Ban da thuc hién nhiém vu giam sat hoat dong ctia HDQT va Ban diéu hanh Cong ty véi két qua nhu sau: o N o o N R Y o
Toan bd thanh vién Ban diéu hanh cua Cong ty déu la thanh vién HDQT, do dd viéc nam bat trién khai va

c. HOAT PONG CUA HPQT thuc hién nghi quyét DPHDCD, nghi quyét HPQT rat thuan Igi, nhanh chdng va hiéu qua. Trong bdi canh nén
kinh t& khé khan nhu ndm 2012, viéc gilt dugc san xuét dn dinh va phat trién, tiét kiém chi phi, kinh doanh
dat hiéu qua cao, tiép tuc dau tu ding hudng, nhan su dn dinh, thu nhdp cla ngudi lao dong tuang xing véi
hiéu qua lam ra... d& thé hién rd tdm huyét va cd gang vugt bac ciia Ban Piéu hanh.

% Nam 2012 la mét nam kho khan clia nén kinh té€ thé gigi ndi chung va tai Viét Nam ndi riéng, dac biét la
trong linh vuc dia 6c. Biéu nay da anh hudng I6n dén hoat dong ctia cac doanh nghiép san xuat vat liéu
xay dung trong d6 c6 Nhua Binh Minh. D& hoan thanh k& hoach san xuét kinh doanh ndm 2012 dudgc Dai

Hff’i dong c6 dong thong qua va gitl dugc téc do phét trién on dinh cla Cong ty, trong ndm 2012 HBQT Két qua hoat dong sau day danh gid mdrc dd hoan thanh nhiém vu ctia HDQT va Ban diéu hanh cta Cong ty
bang cac nghi quyét da kip thai dua ra nhiéu giadi phap sang tao, phu hgp véi tinh hinh thuc té. trong ndm 2012:

% Trong nam 2012 HDQT da cd 22 cudc hop, ban hanh 6 nghi quyét phu hgp vdi biéu I€ va tinh hinh thuc
t€ Cong ty.

* Cac ti€u ban do HDQT thanh 1ap hoat ddng tdt, cu thé nhu sau:

e Tiéu ban Quan hé c6 ddng thuc hién tét viéc gép g8 cac cd déng hang quy dé thdng bo tinh hinh hoat
dong cla Cong ty va ké hoach cho quy sau, dong thai tang cuGng giai dap va cung cap thong tin cho
cd déng qua thu dién tar.
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3. KET QUA THUC HIEN PIEU LE VA NGHI QUYET PHDCPD
NAM 2012

a. KET QUA SAN XUAT KINH DOANH, CHI TRA €O TUC, THU LAO CUA HPQT VA BKS

So vdi nghi quyét cia PHDCD ngay 20/4/2012 va Dai hdi cd dong bat thudng ngay 24/8/2012, s6 liéu thuc
hién cu thé nhu sau:

102

1 Doanh thu 1.850 ty 1.891 ty

2 Lgi nhun trudc thué 350 ty 480 ty 137
3 CG tirc bang tién mat T6i thi€u 20% 20% 100
4 Thu lao cia HDQT va BKS 2ty 1ty 50

b. CHI TIET THU LAO VA THU NHAP CUA THANH VIEN HPQT, BKS VA BAN DIEU HANH NAM 2012

NHU SAU
, Thu lao va thu nhap
Thu lao Chu tich HBQT 217.000.000
1 Lé Quang Doanh )
Thu nhap Téng Giam d6c 2.639.036.574
. Thu lao Phé Cha tich HDQT 174.000.000
2 Nguyén Hoang Ngan )
Thu nhdp Phd Tong Giam doc 1.785.109.690
. Thu lao Thanh vién HPQT 130.000.000
3 Nguyén Thi Kim Yén ) )
Thu nhap Phoé Tong Giam doc 1.687.206.846
Thu lao Thanh vién HBQT 130.000.000
4 Trang Thi Kiéu Hau
Thu nhap K€ toan trudéng 1.510.021.324
Thu lao Thanh vién HBQT 130.000.000
5 Bui Quang Khoi
Thu nhap Giam d6c Nha may 1 1.111.056.383
- Thu lao Trudng BKS 87.000.000
6 Nguyen Thi Phuong Nga
Thu nhap Trudng phong Ti€p Thi 942.386.928
Thu lao Thanh vién BKS 66.000.000
7 Nguyén Kim Thugng A : Sna DAY U —
Thu nhap Trucng phong Bau tuf 827.343.365
Nghién ctu — phat trién
8 Binh Thi Nguyét Ha Thu lao Thanh vién BKS 66.000.000

‘ CONG TY C6 PHAN NHUA BINH MINH

c. KET QUA HOAT PONG TAI CHiNH

Cong ty da tuan thd dang quy dinh cla Luat ké toan, Luat Thué, cac quy dinh khac cla phap luat Viét Nam
va diéu & Cdng ty. Cac khoan hach todn déu minh bach, rd rang, cu thé nhu sau:

Vé ngudn von
* V6n dau tu cta chd s@ hitu trong ndm 2012 khdng thay d6i so véi ndm 2011 (349.835.520.000 ddng
tuong dudng véi 34.983.552 c& phiéu phé thdng dang luu hanh). Téng tai san tinh dén ngay 31/12/2012

la 1.423 ty, tédng 22% so vGi nam 2011, trong d6 von chi s hitu tang 21% chu yéu do tang quy dau tu
phat trién.

* Viéc trich 1ap cac quy dugc thuc hién ding theo nghi quyét ctia DPHDCD nam 2012 (s6 liéu chi tiét theo tG
trinh Dai hdi cd déng thudng nién ndm 2013 clia HDQT).

* Cong ty kiém soat tdt va sir dung hiéu qua cac khoan vay, hién téng ng phai tra la 149 ty ddng/ tng
gid tri tai san 1a 1.423 ty déng (ty 1€ 10%), trong d6 vay ngan han han 4 ty dong, khdng c6 khoan vay
dai han.

Vé quan ly tién, doanh thu, chi phi

* Viéc kiém sodt cac khoan phai thu dudc tién hanh chit ché theo dlng quy dinh ctia Cong ty. Trich Iap du
phong cho cac khoan phai thu khoé doi theo ding quy dinh clia Nha nudc la 2,255 ty dong, téng 151% so
vGi ndm 2011, ng xdu khdng dang ké.

* Céc quy trinh xtr ly nghiép vu cta Cdng ty dudc thuc hién va kiém soat theo hé thdng quan ly chat lugng
ISO 9001:2008, nh& d6 Cong ty ki€m soat tét chi phi va trong ndm 2012 khdng xay ra vu that thoat hodc
tiéu cuc nao.

Vé hoat dong dau tu

% Dau tu tai chinh: Ngoai trlr cac khoan dau tu tir cac ndm trudc, trong nam 2012 Céng ty khéng phat
sinh thém khoan dau tu vao tai san.

* Pau tu tai san: Ndm 2012 tdng gia tri du tu tai san hitu hinh 1a 63,5 ty dong, trong dé dau tu cho may
mac thiét bi la 45 ty. Hau hét cadc hang muc dau tu nay déu phat sinh trong ndm 2011, dén ndm 2012 mdi
quyét toan. Tat ca cac khoan dau tu mua sdm tai san va cac du an déu dugc thuc hién ding theo quy
dinh cua diéu Ié hoat dong Cong ty.

% Du an xay dung Nha may 4 tai Khu cdng nghiép Vinh Loc 2 dang & giai doan chd phé duyét mét bang
tong thé.

* Viéc chuyén ddi cong ndng khu vuc 240 Hau Giang dang trong giai doan trinh ¢ quan c6 thdm quyén phé
duyét du an.

* Du an Hé théng cdng nghé thdng tin Quan tri ngudn luc doanh nghiép tdng thé (ERP) - Sir dung giai phap
Oracle E-Business Suite dang tiép tuc trién khai.

d. KET QUA GIAI QUYET PE NGHI NAM 2012 CUA BAN KIEM SOAT

* HDQT da ban hanh quy ché hoat ddng cua Ban kiém soat ndi bd. Hoat dong clia Ban c&n cl vao quy ché
da dugc ban hanh.

* N&m 2013 1a chdm dt nhiém ky cla HDQT, do d6 ndm 2012 khdng bé nhiém Thu ky méi thay thé cho
Thu ky cii d3 dugc diéu dong cong tac tai NBM ma phan céng cac thanh vién trong HDQT ho trg cong viéc

cho Thu ky.
BAO CAO THUONG NIEN 2012 ‘
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1. BAO CAO VE NHUNG HOAT PONG XA HOI
CONG TAC XA HOI TU THIEN

Bén canh viéc dady manh cdng tac san xuat kinh doanh va chdm lo d&i séng cho NLD, cac hoat dong x& hdi -
tur thién cling ludn dugc Cong ty ddc biét chd trong. Hudng (ing cubc van dong “Chung tay vi cong dong” ctia
bang va Nha nudc, trong nam qua Cong ty da xay dung 03 cdn nha tinh nghia, tinh thugng; phung dudng
03 ba me Viét Nam anh hung, 03 me liét si, 01 con cong nhan cé hoan canh dac biét kho khan. Lién tuc
trong nhiéu nam qua, Céng ty ludn tich cuc hudng rng tham gia cac phong trao hoat dong xa hoi nhu Ging
hd Quy Vi ngudi nghéo, citu trg dong bao bi thién tai, trao hoc bdng Nguyé&n Birc Canh cho cac chau hoc sinh
gidi, tdng qua cho tré em vao ngay Qudc t€ Thi€u nhi 1/6. Cong ty thudng xuyén tang qua cho cac chau &
H6i Khiém thi va Trudng Khuyét tat nhan dip tong két hdng ndm, tdng 1.000 cudn tép cho cac chau hoc sinh
nghéo vugt khé dé hudng Uing chuong trinh tir thién do Lién doan Lao déng TP. HCM phat déng. Thuc hién
cudc van dong cla Trung udng Doan vdi hanh trinh “Vi bién ddo qué huong”, Cong ty da cr can bd ra dao
TruSng Sa dé thdm, trao dng nhua dan nudc va tién mat tri gia gan 100 triéu dong cho cac chién si. Tham
gia cudc van dong “Bi bd vi ngudi nghéo” do M3t trdn T6 qudc kéu goi, Cong ty da Gng hd 100 triéu dong.
T6ng sb tién da chi cho cdng tac xa hdi trong ndm la 610,5 triéu dong.

SO TIEN DANH CHO HOAT PONG XA HOI
TU NAM 2010 - 2012

N ~ 3 L " i . o Wy f { ‘ " "'-"|!1"T; TR AT ."-1,!,._ "';"l"'l'."‘
DVT: Triéu dong r ; - - ; r ! “FUW iﬂill-[_dﬂl". ]J.I.'Ii.l].h Vilu
800 : - 4 .
610,5
600 433 468
400 -
200
2010 2011 2012

Ngoai viéc tham gia cac cong tac xa hdi - tir thién, hdng ndm Cong ty con t& chdc “Ngay hdi Hién mau” thu
hut dong dao NLD tham du va lién tuc 9 nam qua da cé 1.459 lugt ngudi tham gia.

SO NGUGI THAM GIA HIEN MAU
TU NAM 2010 - 2012

300 -

257 274
247

250 | ’_/_’/0

200

150 4

100

2010 2011 2012 Ngudn: Bdo cdo BMP ndm 2010 - 2012
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TO CHUC CAC HOAT PONG PHONG TRAO

N&8m 2012 la ndm Cong ty tron 35 tudi. Ngay tr nhitng ngay dau ndm, Lanh dao Cdéng ty da phat dong
phong trao thi dua dugc cac phong ban, nha may tich cuc hudng (ng. Phong trao  Xanh - Sach - bep” da
dudc toan thé NLD tham gia thuc hién gilp cho cdnh quan méi trudng ngay cang dep hon. Thuc hién muc
tiéu clia Cong ty, cac té cong doan da dang ky dudc 166 y tudng, sang kién, cai tién hop ly hda cdng viéc,
quy trinh san xuat.

SO LUONG SANG KIEN
TU NAM 2010 - 2012
200 - 166
150 -
100 -+
50 | 43 44
2010 2011 2012

GIA TRILAM LOI TU NAM 2010 - 2012

DVT: Triéu dong
1.200 1.000
1.000 -
800
600
400 ~ 200
200 - 100

2010 2011 2012 Ngubn: Bdo cdo BMP ndm 2010 - 2012

Bén canh phong trao sang kién la cac Hdi thi: “"Nhua Binh Minh va T6i”; Thi anh va suu tdm cac san pham
cla Cong ty san xuat & nhitng giai doan trudc. Hoi thi da thu hit dugc dong dao NLD tham du. Bac biét, Hoi
thi “"Nhua Binh Minh va T6i” cé nhiéu bai viét hay diém lai nhitng méc son lich sir cia Cong ty, ndi 1én nhitng
cam nghi rat su sic cla ho tir khi vao Cong ty, su biét n Lanh dao Cdng ty da tao diéu kién gilip d3 dé ho
¢6 dugc cudc séng nhu’ ngay hdm nay. Cudc thi anh va suu tdm san pham cii ctia Céng ty da gay dudc nhiéu
cam xuc va day la dip tot d&€ NLD biét va hi€u réng nhitng san pham gia dung ctia Nhua Binh Minh véi chét
lugng cao, kiu dang dep da dugc tiéu dung tin nhiém tir rat 1au trong lich si hoat dong va phét trién cla
Cong ty. Cung déng hanh vai cac Hai thi la chuang trinh da ngoai. Trong ndm qua, Lanh dao Cong ty da to
chirc cho toan bd NLD di tham quan, nghi mét & 4 diém du lich trong va ngoai nudc. Dac biét cac tiéu chuén
tham quan du lich khong xét duyét dua vao chirc vu ma dugc xem xét dua vao céng lao dong gop va thdi
gian da cong hién cho Cong ty clia NLb.

Ngay hoi v6i gan 700 ngugi tham du gébm: NLD vé huu, nhitng ngudi da ting lam viéc tai Cong ty va I6p
NLD hién hitu da dudc t& chirc vai khdng khi 8m cling, thdn mat va day xdc dong. Trong ngay hop mét nay,
nhitng cong surc, thanh qua cla thé hé trudc déu dugc thé hé sau ghi nhg va tran trong. Day ciling chinh la
mot nét van hod “TRI AN QUA KHU" mang tinh truyén théng clia Cong ty.
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2BAO CAO VEHOAT DONG MOI TRUGNG

a. CHINH SACH MOI TRUONG

Vi dinh huéng phét trién san pham va dich vu than thién méi trudng nham tao dung va khdng dinh hinh
anh mét doanh nghiép co trach nhiém vaéi moi trudng, véi cong dong xa hoi va luén hudng dén muc tiéu phat
trién bén virng. Cong ty cam két:

e Tuan thl cac yéu cau phap luat va cac quy dinh lién quan dén mai trudng.
e S{r dung hiéu qua cac ngudn tai nguyén va chu trong cac hoat dong bao vé moi trudng.

e Gidm thi€u céc tac ddng anh hudng bt Igi dén méi trudng theo Chién luge Quéc gia 3R “Giam thiéu - Tai
st dung - Tai ché chat thai".

b. HOAT PONG MOI TRUONG

Nam 2012, cac hoat dong moi trudng theo hé thGng Quan ly chat lugng TCVN ISO 14001:2010 / ISO
14001:2004 da ti€p tuc mang lai hiéu qua thiét thuc. M6i trudng lam viéc dugc cai thién tot hon, cac van dé
bao vé mdi trudng da dudc kiém sodt va cai thién. Téng kinh phi danh cho hoat ddng méi trudng 1a 1,6 ty
ddng. Trong dd co 1,2 ty dong danh cho cai thién mai truGng lam viéc, cac chi phi con lai la chi phi x(r ly nuéc
thai, chat thai va cac hoat dong khac.

CHI PHi DANH CHO HOAT DONG MOI TRUOGNG
DVT: Triéu déng
90

310

1.200

B Chi phi cai thién méi trudng lam viéc
B Chi phi xt ly nuSc thai, chét thai
Céc hoat dong khéc

Ngubn : Dir liéu béo cdo BMP 2012

Cling trong ndm 2012, Ban T6ng Gidm dbc Cong ty d& ban hanh cac muc tiéu vé& méi trudng va dua ra cac
chi tiéu hanh ddng cho céc hoat ddng bao vé mdi trudng cu thé. Theo dd, cac chi tiéu nay tap trung vao cac
van dé chinh nhu: Tiét kiém nang lugng, phan loai rac thai tai ngudn, cai thién méi trudng lam viéc tai hai
khu vuc clia Cong ty.

Cac hoat dong tiét kiém nang lugng
e Hoan thanh cac hoat ddng kiém toadn néng lugng tai hai khu vuc ctia Cong ty.
o Phat dong phong trao: “Dé xuat sang kién tiét kiém dién” thdng qua phong trao sang kién & Cong ty.

e COng ty da quyét dinh thanh lap Ban quan ly nang lugng va phan cong can bo quan ly ndng lugng tai khu
vuc Nha may 1 va Nha may 2.

. CONG TY C6 PHAN NHUA BINH MINH

e Thuc hién cac hoat ddng cai tién nham tiét kiém dién tai Cong ty va dat hiéu qua cao. Trong ndm 2012,
Cong ty tiét giam dugc 2,37% suét dién ndng tiéu thu trén san lugng san xuét, téng lugng dién tiét kiém
dugc la 536.000 kWh (tuang duong gia tri 644.000.000 dong), vugt chi tiéu hoach dinh cla ndm 2012.

BIEU DO SO SANH SUAT DIEN NANG TIET GIAM

2,4% 2,37% % suat dién nang
' tiéu thu tiét gidm dugc
2,3% 1
2,2% 1
2,1% 1

2%

2,0%
1 ,9% 7 .
1,8%

K& hoach ndm 2012 Thuc t&€ nam 2012

BIEU D6 SO SANH LUGNG DPIEN NANG TIEU THU

23.000.000 San lugng dién
22.624.450 tiéu thu (kwh)
.............................. N

22.087.782
|

22.000.000 1

21.000.000

Lugng dién tiéu thu nam 2012 Lugng dién tiéu thu nam 2012
néu khéng thuc hién sau khi thuc hién

cac bién phap tiét giam nang lugng  cac bién phap tiét gidam nang lugng

Ngubn : D{r liéu bao cdo BMP 2012

Vi céc thanh tich trén, Cong ty d& dugc chd tich UBND TP. HCM tdng bang khen vai nhan dinh: “Pa cé thanh
tich xuét sdc trong cdng tac td chirc va tham gia phong trao tiét kiém dién ndm 2012, gép phan tich cuc vao
thi dua cla thanh phd”.
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Cac hoat dong phan loai rac thai, chat thai tai nguon

DE viéc phan loai rac thai dat hiéu qua cao, Cong ty da ap dung cac bién bdo, mau sc khac nhau cho tirng
loai thuing rac thai. B&n canh do, cac hoat dong tuyén truy@n, phé bién, huéng dan phan loai rac thai dugdc
thuc hién cho toan Cong ty theo nhiéu dgt khac nhau va dén nay, hoat dong nay da dugc NLD Cong ty thau
hiéu, y thirc va thuc hién mdt cach nghiém tdc.

Qua trinh thuc hién phan loai rac thai tai ngudn dudc kiém tra va danh gia dinh ky. K&t qua: Dat trén 92%
loai chat thai dugc bd ding cho quy dinh, vugt chi tiéu theo hoach dinh ciia ndam 2012.

Cac chat thai nguy hai cling da dugc giam sat, phan loai ngay tai Cong ty va dugc thanh ly theo ding quy dinh
cla phap ludt, gép phan nang cao chat lugng moi trudng tai Cong ty ndi riéng va Igi ich cdng dong néi chung.

Cac hoat dong cai thién méi truéng tai hai khu vuc

Ngay tir dau nam Cong ty da lap bang theo d&i phan loai cac tac nhan cé kha nang anh hudng truc ti€p dén
mdi trudng va siic khoé clia ngudi lao ddng. Hang thang, hang quy cong ty déu td chiic danh gid, gidm sat

dé cb cac bién phap cai tao, khac phuc.

Khia canh : BUI - HOT KHi POC

Quy chuén cua phap luat

Két qua kiém dinh tai Cong ty
(Pon vi kiém dinh: Trung tdm tu' vén
cong nghé mai truong va an toan vé

Ty Ié dat so vai
quy chuén

sinh lao déng)
2011 Bui: 200 mg/Nm3 Bui: 110 mg/Nm3 200,0%
SO,: 500 mg/Nm3 SO,: 126,3 mg/Nm3 395,9%
Bui: 6mg/m3 0,38 mg/m3 1.578,9%
S0,: 5mg/m3 0,064 mg/m3 78.125,0%
2012 NO,:5 mg/m3 0,034 mg/m3 14.705,9%
CO: 40mg/m3 1,65 mg/m3 2.424,2%
VOC: 300mg/m3 18,6 mg/m3 1.612,9%

Ngubn : Phiéu kiém dinh ctia Trung tdm Tu' vdn Céng nghé méi truding va An toan vé sinh lao déng ndm 2011-2012

Khia canh : TIENG ON - NHIET PO - ANH SANG

Quy chuan cua phap luat

Két qua kiém dinh tai Cong ty
(Pon vi kiém dinh: Trung tdm tu’ vén
cong nghé maéi truong va an toan vé

Ty Ié dat so vai
quy chuan

sinh lao dong)
Po on: < 85dBA 71-73 dBA 118%
2012 | Nhiét dé: < 32° 31.3° 102%
Anh sang: > 200 Lux 300-320 Lux 155%

Ngubn : Phiéu kiém dinh cta Trung tdm Tu vdn Céng nghé méi truding va An toan vé sinh lao déng ndm 2012
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Két qua kiém dinh tai Cong ty

(Pon vi kiém dinh: Trung tdm tu’ vén Ty 1é dat so véi
cong nghé moi truong va an toan vé quy chuan
sinh lao déng)
pH: 5,5-9 6.5 138,5%
SS: 100 mg/I 67 mg/I 149,3%
COD*: 150 mg/I 103.4 mg/I 145,1%
BOD5*: 50 mg/I 30.4 mg/I 164,5%
2012

Téng N: 40 mg/! 42.43 mg/I 94,3%
Téng P*: 6 mg/I 0.31 mg/I 1.935,5%
Téng coliform:5000 MPN/100m 4000 125,0%

Ngubn : Phiéu kiém dinh cua Trung tdm Tu’ vdn Cong nghé méi trudng va An toan vé sinh lao déng ndm 2012

e Céc hoat dong xUr ly nudc thai tai khu vuc 1 va gidm thidu 6 nhiém bui tai khu vuc 2 d& dugc Cong ty luu
y va lap ké hoach thuc hién ngay tir nhitng thang dau ctiia nam 2012.

e Dén nay, cac budc thuc hién do dac, phan tich, chon nha thau... da dugc xem xét phé duyét xong va sé
ti€p tuc trién khai thuc hién trong ndm 2013.

c. Cac hoat dong khac

e Bén canh cac hoat dong trén, trong nam 2013, Cong ty cling da phdi hop véi Canh sat PCCC Quan 6 -
TP. HCM va Canh sat PCCC tinh Binh Dudng t6 chirc thanh céng 5 dot dien tap (rng phé tinh hudng khan
cap tai hai khu vuc va dugc cac cg quan chic nang danh gia cao.

e Cac hoat ddng vé an toan vé sinh thuc pham dugc Cong ty thuc hién day du va cd két qua tét, trong ndm
2012 khong xay ra tinh trang ng6 doc thirc an nao.

o Cac hoat déng moi truGng theo TCVN ISO 14001:2010 / ISO 14001:2004 dugc danh gid noi bo bai Cong
ty va dugc gidm sét dinh ky hdng ndm bdi Quacert. Hé théng nay van dang duy tri pht hgp TCVN ISO
14001:2010 / ISO 14001:2004 va tiép tuc co cac hoat dong cai ti€n nham nang cao hiéu qua quan ly hé
thong moi trudng tai Cong ty.
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VITRBAN G BAO CAO
TAB R Yy 35 TAI CHINH HOP NHAT

1. THONG TIN VE DON VI KIEM TOAN

e Don vi kiém toan ddc lap

C6ng ty TNHH Dich vu Tu v&n Tai chinh K& toan va Kiém toan
Nam Viét (AASCN)

Bia chi : 29 Hoang Sa, Quan 1, Tp.HCM

Dién thoai : (84-8) 39103908 - Fax : (84-8) 39104880

e Kiém toan vién chinh thu'c hién kiém toan cho cong ty
Ba Nguyén Hong Nga - Chirng chi kiém toan vién s6 1266/KTV
da thuc hién kiém toan cho cong ty ndm 2011 va ndm 2012

e Danh gia don vi kiém toan

Pon vi thuc hién ki€ém toan s6 liéu cliia Céng ty ndm 2012 Ia Cong ty

TNHH Tu van Tai chinh K& todn va Kiém toan Nam Viét (AASCN),

la 1 trong 5 don vi kiém toan dudc Dai hdi C& ddng ndm 2012 théng

qua. Sau khi xem xét béo cdo kiém toan, ching tdi nhat tri véi s6 liéu
va k&t luan clia don vi kiém todn.

2. KIEM TOAN NOI BO

Céng ty khdng thuc hién kiém toan ndi bd. Cac sd liéu k& toan, hoat
dong tai chinh hgp nhat dugc phong chifc nang bao cdo cho Ban biéu
hanh, HDQT hang quy va dugc ki€ém toan dinh ky 6 thang madt [an. Ti€u
ban kiém soét ndi bd va Quan tri rui ro phdi hgp vdi viéc ap dung céc
quy trinh quan ly theo hé théng ISO9000 gitip kiém sodt t6t cac hoat
ddng va kip thdi bao cao véi Ban Diéu hanh va HDQT cac van dé lién
quan dén tinh hinh quan tri Cong ty.

CAC VAN PE KIEM TOAN VIEN LUUYY,

LOAI TRU TRONG BAO CAO KIEM TOAN :
KHONG CO
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®.CUA BAN TONG GIAM DOC
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Ban T6ng Gidm d6c Cong ty C6 phan Nhua Binh Minh (sau ddy goi tat 1a “Cong ty”) trinh bay Bdo céo clia minh
va Bao cdo tai chinh hgp nhat clia Cong ty va Cong ty con cho nam tai chinh két thic ngay 31/12/2012.

Khai quat

Cong ty C& phan Nhua Binh Minh dugc thanh I8p theo quyét dinh s6 209/2003/QD-BCN ngay 04 thang 12 ndm
2003 clia Bd Cong nghiép vé viéc chuyén Cong ty Nhua Binh Minh thanh Céng ty C6 phan Nhua Binh Minh.

Gidy chirng nhan dang ky kinh doanh s6 4103002023 ngay 02 thang 01 ndm 2004. Gidy chirng nhan dang ky
kinh doanh thay ddi Ian 4 s6 0301464823 do S& K& hoach va Dau tu Thanh phd H6 Chi Minh cip ngay 25 thang
02 nam 2013.

Hoat ddng chinh clia Cong ty la san xuét kinh doanh cac san phdm dan dung va cng nghiép tir chat déo va cao su;
thiét k&, ché tao, kinh doanh khuén mau nganh nhua, nganh duc; san xuat, kinh doanh may mdc thiét bi, vat tu, thiét
bi vé sinh cho nganh xay dung, trang tri nGi that; tu’ van va thi cong cac cong trinh cap thoat nudc, san bai, kho tang;
dich vu gidm dinh, phéan tich, kifm nghiém nganh hda chét; kinh doanh, xuét nhdp khdu nguyén liéu, hda chét, vat
tu, may mac thiét bi nganh nhua, cg khi, xdy dung, cap thodt nudc, thiét bi thi nghiém.

Tru s chinh cla Cong ty tai s6 240 Hau Giang, Phudng 09, Quan 06, TP. HO Chi Minh.

Cong ty con dudc hgp nhat trong Bao cdo tai chinh hgp nhat:

TEN CONG TY PUOC THANH LAP THEO NGANH HOAT PONG  TY LE SO’ HUU
Cong ty TNHH Mot Gidy chiing nhan dang ky kinh Céc san pham dan dung 100%
thanh vién Nhua doanh s6 0504000211 ngay va cong nghiép tur chat
Binh Minh Mién Bac | 18/09/2006 do S& K& hoach va Dau déo va cao su

tu tinh Hung Yén cap

Cac su kién sau ngay khéa sé ké toan lap Bao cao tai chinh hop nhat

Khdng cb su kién trong yéu nao xay ra sau ngay khoda s6 k& toan 18p Bao cdo tai chinh hgp nhét doi hdi dudc
diéu chinh hay céng b trén Bao cao tai chinh hgp nhat.

Danh sach cac thanh vién clia H6i ddng Quan tri, Ban Téng Giam d6c va Ban Kiém soat trong ndm va dén ngay
I&p bao cdo nay gom:

HOQi dong Quan tri:

« Ong L& Quang Doanh Chu tich

« Ong Nguyén Hoang Ngan Phé Chu tich

« Ba Nguyén Thi Kim Yén Thanh vién
e Ba Trang Thi Kiéu Hau Thanh vién
« Ong BUi Quang Khoi Thanh vién
« Ba Nguyén Hong Minh Thanh vién TU ngay 16/07/2012

Ban Tong Giam ddc:

« Ong Lé Quang Doanh T6ng Giam dbc Dén ngay 16/11/2012
« Ong Nguyén Hoang Ngan T6ng Giam doc TUr ngay 16/11/2012
« Ba Nguyén Thi Kim Yén Phé T6ng Gidm déc

« Ong Nguyén Thanh Quan Phé T6ng Gidm déc TU ngay 08/01/2013

‘ CONG TY C6 PHAN NHUA BINH MINH

Ban Kiém soat:

e Ba Nguyén Thi Phuong Nga  Trudng Ban
« Ong Nguyén Kim Thugng Thanh vién
e Ba Dinh Thi Nguyét Ha Thanh vién

Kiém toan vién:
Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém toan Nam Viét (AASCN) da thuc hién cong tac kiém
toan Bao cao tai chinh hgp nhat cho Cong ty.

Cong bé trach nhiém cta Ban Tong Giam déc d6i véi Bao cao tai chinh hgp nhat

Ban T6ng Gidm d6c CAng ty chiu trach nhiém vé viéc 1ap Bdo cdo tai chinh hdp nhat phan anh trung thuc, hap ly
tinh hinh hoat déng, két qua hoat déng kinh doanh hgp nhat va tinh hinh luu chuyén tién t& hgp nhéat ctia Cong
ty trong ndm. Trong qua trinh 1&p Béo cdo tai chinh hop nhét, Ban Téng Gidm ddc Céng ty cam két d& tuén tha
cac yéu cau sau:

e Lua chon cac chinh sach ké toan thich hdp va ap dung cac chinh sach nay mot cach nhat quan;
e Dua ra cac danh gia va du doan hgp ly va than trong;

e LAap va trinh bay céc Bao cdo tai chinh hgp nhét trén cd s& tudn tha cac chudn muc ké toan, ché do k& toan
va cac quy dinh ¢ lién quan hién hanh;

o Lap cac Bdo cdo tai chinh hdp nhéat dua trén co s hoat dong kinh doanh lién tuc, trir trudng hgp khéng thé
cho réng Cong ty sé ti€p tuc hoat ddng kinh doanh.

Ban Tdng Giam d6c Cong ty dam bao rang cac sd k& toan dugc luu gilr d& phan anh tinh hinh tai chinh cta
Cong ty, v8i mirc dd trung thuc, hap ly tai bat cr thdi di€m nao va dam bao rdng Bao cdo tai chinh hgp nhét
tuan thd cac quy dinh hién hanh ctia Nha nudc. Béng thdi cé trach nhiém trong viéc bdo dam an toan tai
san cua Codng ty va thuc hién cac bién phap thich hgp d& ngén chan, phat hién cac hanh vi gian 1an va cac
vi pham khac.

Ban T6ng Gidm d6c Cong ty cam két rang Bao cdo tai chinh hgp nhat da phan anh trung thuc va hgp ly tinh hinh
tai chinh clia Cong ty tai thdi di€ém ngay 31 thang 12 ndm 2012, két qua hoat dong kinh doanh hgp nhét va tinh
hinh Iuu chuyén tién té hdp nhat ndm tai chinh két thdc cing ngay, phl hap véi chudn muc, ché dd ké toan Viét
Nam va tuan thu cac quy dinh hién hanh co lién quan.

Téng Gidm déc

Thay mat Ban

Tong Giam déc

Thanh ph6 H6 Chi Minh, ngay 04 thang 03 nam 2013
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BAO CAO KIEM TOAN
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__VE BAO CAO TAI CHINH HOP NHAT NAM 2012
CUA CONG TY C6 PHAN NHUA BINH MINH VA CONG TY CON

Kinh guri: Céac C8 déng, Hbi dong Quan tri va Ban Téng Gidm dbc
Cong ty C6 phan Nhua Binh Minh

Ching t6i da ki€ém toan Bao cdo tai chinh hgp nhét clia Cong ty C6 phan Nhua Binh Minh va Cdng ty con gom:
Bang can doi ké toan hgp nhét tai ngay 31 thang 12 nam 2012, Bao cdo két qua hoat déng kinh doanh hgp nhat,
Béo cdo Iuu chuyén tién té hgp nhat va Ban thuyét minh Bdo cdo tai chinh hdp nhét cho ndm tai chinh két thic
cung ngay dugc lap ngay 04/03/2013 va dudc trinh bay tir trang 87 dén trang 117 kém theo.

Viéc 13p va trinh bay Bao cdo tai chinh hgp nhét nay thudc trach nhiém clia Ban Téng Gidm déc Cong ty. Trach
nhiém clia ching toi la dua ra y kién vé cac bao co nay cén clr trén két qua kiém toan cua ching toi.

Co sé y kién

Ching t6i da thuc hién cdng viéc kiém toan theo cac chudn muc kiém toan Viét Nam. Cac chudn muc nay yéu
cau cdng viéc ki€ém toan 1ap k& hoach va thuc hién dé c6 su dam bao hap ly rdng cac Bao cdo tai chinh hgp nhét
khong con chita dung céc sai sét trong y&u. Ching toi da thuc hién viéc kiém tra theo phuang phap chon mau
va ap dung cac thr nghiém can thiét, cac bdng chirng xac minh nhitng théng tin trong Bao cdo tai chinh hgp
nhét; danh gia viéc tuan thu cac chudn muc va ché dd ké toan hién hanh, cac nguyén tic va phuong phap k&
todn dudc ap dung, cdc udc tinh va xét doan quan trong clia Ban Téng Gidm ddc ciing nhu cach trinh bay téng
quét cac Bao cdo tai chinh hgp nhét. Ching tdi cho réng cdng viéc kiém toan clia ching tdi d& dua ra nhitng cd
s& hdp ly dé lam cén ¢ cho y kién clia chdng t6i.

Y kién ctia kiém toan vién

Theo y kién clia ching t6i, Bao cao tai chinh hgp nhat da phan anh trung thuc va hgp ly trén cac khia canh trong yéu
tinh hinh tai chinh hgp nhéat cia Céng ty C8 phan Nhua Binh Minh va Cdng ty con tai ngay 31 thang 12 ndm 2012,

cling nhu két qua hoat ddng kinh doanh hgp nhét va cac lubng Iuu chuyén tién t& hgp nhét trong ndm tai chinh két
thdc cling ngay, phl hdp véi chudn muc va ché dd ké toan Viét Nam hién hanh va cac quy dinh phap ly cd lién quan.

Cong ty TNHH Dich vu Tu van Tai chinh
K& toan va Kiém toan Nam Viét (AASCN)

Ki€m toan vién
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TRACH HHIEM HUL ARNCY
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| DICHYYTUYV
1= 1 i1 cHine KE
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Nguyén Anh Tudn Nguyén Hong Nga
Chiring chi KTV s@: 1559/KTV Chiring chi KTV s6: 1266/KTV

Thanh phé H6 Chi Minh, ngay 25 thdng 03 ndm 2013
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Tai ngay 31 thang 12 nam 2012
TAI SAN

A . TAI SAN NGAN HAN

1. Tién va cac khoan tuong duong tién
1. Tién
2. Cac khoan tugng duang tién

II. Cac khoan dau tu tai chinh ngan han

1. Dau tu ngdn han
2. Du phong giam gia dau tu ngan han

III. Cac khoan phai thu ngan han
1. Phai thu khach hang
2. Tra trudc cho ngudi ban
3. Cac khoan phai thu khac
4. Du phong phai thu ngan han khé doi

IV. Hang ton kho
1. Hang ton kho
2. Du phong giam gia hang ton kho

V. Tai san ngan han khac
1. Chi phi tra trudc ngan han
2. Thué GTGT dugc khau trir
3. Thué va cac khoan khac phai thu
Nha nuéc
4. Tai san ngan han khac

B. TAI SAN DAI HAN
I. Cac khoan phai thu dai han

II1. Tai san c6 dinh
1. Tai san cd dinh hitu hinh
- Nguyén gia
- Gia tri hao mon Iy ké
2. Tai san c6 dinh thué tai chinh
- Nguyén gia
- Gia tri hao mon lly ké
3. Tai san c6 dinh vo hinh
- Nguyén gia
- Gia tri hao mon iy ké
4. Chi phi xay dung cd ban dé dang

‘ CONG TY C6 PHAN NHUA BINH MINH

MA

SO

100

110
111
112

120
121
129

130
131
132

135
139

140
141
149

150
151

154

158

200

210

220
221
222
223
224
225
226
227
228
229
230

Thuyét
minh

31/12/2012

1.052.348.769.293

V.1 345.293.101.809
67.993.101.809
277.300.000.000

351.158.699.160
302.521.925.101
50.164.902.769

V.2 726.603.814
(2.254.732.524)

V.3 336.502.455.628
336.502.455.628

19.394.512.696
1.942.324.200

V.4 17.452.188.496

370.319.638.712

V.5 280.589.371.327
244.324.090.435
675.025.638.528

(430.701.548.093)

V.6 29.843.353.002
35.996.185.657
(6.152.832.655)

V.7 6.421.927.890

01/01/2012

788.219.594.081

88.672.102.251
77.672.102.251
11.000.000.000

352.313.877.324
279.317.365.874
73.345.034.846
548.559.292
(897.082.688)

317.384.904.501
317.384.904.501

29.848.710.005
1.377.041.400
2.172.965.319

26.298.703.286

378.267.123.336

284.510.901.985
253.583.282.849
611.620.200.482
(358.036.917.633)

30.605.603.682
35.996.185.657
(5.390.581.975)

322.015.454

TAI SAN

II1. Bat dong san dau tu
- Nguyén gia
- Gia tri hao mon Iy ké

IV. Cac khoan dau tu tai chinh
dai han
1. Pau tu vao céng ty con
2. Bau tu vao cong ty lién két,
lién doanh
3. bau tu dai han khac

4. Dy phong giam gia dau tu tai chinh
dai han
V. Tai san dai han khac
1. Chi phi tra trudc dai han
2. Tai san thué thu nhadp hoan lai
3. Tai san dai han khac

VI. Lgi thé thucng mai

TONG CONG TAI SAN

240
241
242

250

251
252

258
259

260
261
262
268

269

270

Thuyét

minh

www.binhminhplastic.com

31/12/2012

Ve 26.712.775.960

11.644.594.142
22.000.000.000
(6.931.818.182)

63.017.491.425
V.9 62.104.771.357
V.14 912.720.068

1.422.668.408.005

01/01/2012

21.373.181.818

30.125.000.000
(8.751.818.182)

72.383.039.533
71.659.351.566
723.687.967

1.166.486.717.417
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Tai ngay 31 thang 12 nam 2012

NGUON VON

A. NO' PHAI TRA

I. N¢ ngan han

. Vay va ng ngan han

. Phai tra ngudi ban

. Ngudi mua tra tién trudc

A W N =

. Thué va cac khoan phai nop
Nha nudc

. Phai trd ngudi lao dong

. Chi phi phai tra

0 N o U

. Quy khen thudng, phdc Igi

II. Ng dai han

1. Du phong trg cap mat viéc lam

B. VON CHU SO HUU

I. Von chi sé hiru
1. VOn dau tu cla chu s hitu
2. Théng du v6n c6 phan
3. Quy dau tu phat trién
4. Quy du phong tai chinh

5. Quy khac thudc vén chu sé hitu
6. Lgi nhuan sau thué chua phan phdi

II. Nguon kinh phi

C. LOT ICH cUA c6 PONG THIEU SO

TONG CONG NGUON VON

‘ CONG TY C6 PHAN NHUA BINH MINH

. Cac khoan phai tra, phai ndp khac

310
311

312
313

314

315
316
319
323

330
336

400

410
411
412
417
418
419
420

430

439

440

Thuyét

minh 31/12/2012

148.568.997.691

148.568.997.691

V.10 4.305.670.000
49.903.077.238

696.652.224

Vit 38.594.298.222

14.423.054.416
V.12 10.249.597.481
V.13 2.829.214.756
27.567.433.354

1.274.099.410.314

V.15  1.274.099.410.314
349.835.520.000
1.592.782.700
618.161.462.652
39.016.101.557
34.983.552.000
230.509.991.405

1.422.668.408.005

Dan vi tinh: VND

01/01/2012

117.156.277.160

115.351.448.458
7.969.880.000

22.288.222.147
525.928.321
39.349.861.307

13.936.407.364
7.092.494.842
2.342.493.238
21.846.161.239

1.804.828.702
1.804.828.702

1.049.330.440.257

1.049.330.440.257
349.835.520.000
1.592.782.700
454.759.736.139
38.578.538.134
34.983.552.000
169.580.311.285

1.166.486.717.417

www.binhminhplastic.com

CAC CHI TIEU NGOAI BANG CAN DOI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2012 Baon vi tinh: VND

CHI TIEU 31/12/2012

01/01/2012

. Tai sén thué ngoai

. Vat tu, hang hda nhéan gilr ho, nhan gia cong

. Hang héa nhan ban hg, nhan ky gui, ky cugc

. Ng kho doi da xur ly

. Ngoai té cac loai
+ USD 479.834,99 380.542,97
+ EUR 17.925,41 9.545,60

6. Du todn chi sy nghiép, du an

u A W N =

Ngudi 1ap bié€u K& toan trudng Tong Giam doc

Phung Hiru Luan

Trang Thi Kiéu Hau Nguyén Hoang Ngan

Thanh phé H6 Chi Minh, ngay 04 thdng 03 ndm 2013.
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BAOICAO KET.QUA HOAT DONG

KINHDOANH HOP NHAT NAM 2012

CHI TIEU E

1. Doanh thu ban hang va cung cap
dich vu

2. Cac khoan giadm trir doanh thu

3. Doanh thu thuan ban hang va
cung cap dich vu
4. Gia von hang ban
5. Lgi nhuan gop vé ban hang va
cung cap dich vu
6. Doanh thu hoat dong tai chinh
7. Chi phi tai chinh
Trong do: Chi phi Iai vay
8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép
10. Lgi nhuan thuan tir hoat dong
kinh doanh
11. Thu nhap khac
12. Chi phi khac
13. Lgi nhuan khac
14. Phan 13i hodc 16 trong cong ty lién két,
lién doanh
15. Tong Ioi nhuan ké toan truéc thué
16. Chi phi thué thu nhap doanh nghiép
hién hanh
17. Chi phi thué thu nhap doanh nghiép
hoan lai
18. Lgi nhuan sau thué thu nhap
doanh nghiép
18.1 Loi ich cda cé déng thiéu s6
18.2 Lgi nhudn sau thué cta c6 déng cua
céng ty me
19. L3i co ban trén cé phiéu

Ngudilap biéu

Rl

01

02
10

11
20

21
22
23
24
25
30

31
32
40
50

60
61

62

70

71
72

80

INH

VI.1

VI.2
VI.3

V1.4

VL5
VI.6

V1.7

VI8

VI.9

K& toan truéng

T

k__-r"”f’—'--

Phung Hitu Luan

Thanh phé H6 Chi Minh, ngay 04 thdng 03 ndm 2013
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Trang Thi Kiéu Hau

1.924.194.001.778

33.447.779.545
1.890.746.222.233

1.301.574.886.710
589.171.335.523

14.679.647.151
6.821.537.919
770.755.540
64.095.605.933
59.866.213.393
473.067.625.429

1.989.028.398
7.048.741
1.981.979.657
4.419.594.142

479.469.199.228
119.131.882.231

(189.032.101)

360.526.349.098

360.526.349.098

10.306

ban vi tinh: VND

NAM NAY NAM TRUOC

1.852.671.588.329

26.248.303.945
1.826.423.284.384

1.355.892.001.307
470.531.283.077

14.594.625.371
8.786.511.141
847.975.744
52.308.931.572
41.308.119.813
382.722.345.921

1.564.016.358
3.552.155
1.560.464.203

384.282.810.124
90.280.462.576

(527.232.052)

294.529.579.600

294.529.579.600

8.419

%

Qe

g A A
yér Hoang Ngan

BAO CAOLUU CHUYEN'

TIENTEHOP NHAT NAM 2012

I. LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH

1. Lgi nhuan trudc thué
2. Piéu chinh cho cac khoan
- Khau hao tai san co dinh
- Cac khoan du phong
- L&i, 16 chénh I&ch ty gia héi doai chua thuc hién
- L&i, 16 tir hoat dong dau tu
- Chi phi 13i vay

3. Lgi nhuan tir hoat dong kinh doanh trudc
thay ddi von luu dong

- Tang, giam cac khoan phai thu

- Téng, gidm hang ton kho

- Tang, gidm cac khoan phai tra

- Tang, giam chi phi tra trudc

- Tién 13i vay da tra

- Thué thu nhap doanh nghiép da nép

- Tién thu khac tir hoat dong kinh doanh
- Tién chi khac cho hoat dong kinh doanh

Luu chuyén tién thudn tir hoat ddng kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi d€ mua sdm, xay dung TSCP va

cac tai san dai han khac
2. Tién thu tr thanh ly, nhugng ban TSCD va

cac tai san dai han khac

3. Tién chi cho vay, mua cac cong cu ng cua
don vi khac

4. Tién thu hoi cho vay, ban lai cac cong cu ng cua
dan vi khac

5. Tién chi dau tu gop von vao dan vi khac
6. Tién thu hoi dau tu gop von vao dan vi khac

7. Tién thu 1i cho vay, ¢ tdrc va Igi nhudn
dudgc chia

Luu chuyén tién thudn tir hoat dong dau tu

01

02
03
04
05
06

08

09
10
11
12
13
14
15
16
20

21

22

23

24

25
26

27

30

ban vi tinh: VND

CHI TIEU m NAM NAY NAM TRUOC

479.469.199.228  384.282.810.124

73.494.817.550 69.367.942.428
(462.350.164) 2.507.351.078
(202.313.260) (2.143.584.005)
(17.955.070.113) (12.517.982.697)

770.755.540 847.975.744

535.115.038.781  442.344.512.672

1.934.170.817 (51.893.342.564)

(19.117.551.127) (12.218.978.718)
28.715.971.410 (28.455.889.466)
8.989.297.409 (71.724.924.966)
(1.068.732.000) (1.317.392.107)
(116.674.982.082) (73.857.257.629)
9.493.587.222 177.486.497.464
(27.008.482.553) (208.676.234.456)

420.378.317.877 171.686.990.230

(69.579.114.572) (88.429.921.397)

2.727.273 245.000.000

14.432.748.698 12.272.982.697

(55.143.638.601) (75.911.938.700)
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CHI TIEU

III. LUU CHUYEN TIEN TU HOAT PONG
TAI CHINH

1. Tién thu tir phat hanh ¢6 phiéu, nhan vén goép cta

chti s& hitu 31
2. Tiﬁén clli tl‘% von gop cho Acéc Shl] §c’5 h‘ﬁ’u, mua lai 3

€O phiéu cua doanh nghiép da phat hanh
3. Tién vay ngan han, dai han nhan dugc 33
4. Tién chi trd ng gbc vay 34
5. Tién chi tra ng thué tai chinh 35
6. Cd tlrc, Igi nhudn da tra cho cha s& hitu 36
Luu chuyén tién thudn tir hoat dong tai chinh 40
Luu chuyén tién thudn trong ky 50

Tién va tuong duong tién dau ky 60

Anh r.urfjng clia thay ddi ty gia héi doai quy doi 61

ngoai té

Tién va tuong duong tién cudi ky 70
Ngudi 1ap biéu Ké toan trudng

ban vi tinh: VND

NAM NAY NAM TRUOC

4.005.670.000 24.062.686.826

(7.669.880.000) (28.360.806.826)

(104.958.176.000)  (69.945.264.000)
(108.622.386.000) (74.243.384.000)

256.612.293.276 21.531.667.530

88.672.102.251 66.990.563.221
8.706.282 149.871.500

345.293.101.809 88.672.102.251

Tong Giam doc

Phung H{ru Luan Trang Thi Kiéu Hau

Thanh phé H6 Chi Minh, ngay 04 thdng 03 ndm 2013

‘ CONG TY C6 PHAN NHUA BINH MINH

Nguyén Hoang Ngan

3ANGTHUYET MINH BAO CAO
TAICHINHHOP NHAT NAM 2012

I. PAC PIEM HOAT PONG CUA DOANH NGHIEP

1. Hinh thirc sé hitu von

Cong ty C6 phan Nhua Binh Minh dudc thanh Iap theo quyét dinh s6 209/2003/QD-BCN ngay 04 thang 12 ndm
2003 ctia B& Céng nghiép vé viéc chuyén Cong ty Nhua Binh Minh thanh Céng ty C6 phan Nhua Binh Minh.

Gidy chitng nhan dang ky kinh doanh s& 4103002023 ngay 02 thang 01 nam 2004. Gidy chiing nhan dang ky kinh
doanh thay déi [an 4 s& 0301464823 do S& K& hoach va Dau tu Thanh phd H6 Chi Minh cdp ngay 25 thang 02
nam 2013.

Tru s chinh clia Cong ty tai s6 240 Hau Giang, PhuGng 09, Quan 06, TP. H6 Chi Minh.

Cong ty con dugc hgp nhat trong Bao cdo tai chinh hgp nhat:

TEN CONG TY DUQC THANH LAP THEO NGANH HOAT DONG scT’rYHLL"Eru

Gidy chifng nhan dang ky kinh doanh
s6 0504000211 ngay 18/09/2006
do S K€ hoach va Bau tu

Minh Mién Bac tinh HLrné Ve e deéo va cao su

Cong ty TNHH Mot
thanh vién Nhua Binh

Céc san pham dan dung
va cong nghiép tUr chat 100%

Danh sach cong ty lién két dugc hgp nhat theo phuong phap von cha sé hitu:

A _a , < TY LE
TEN CONG TY PIA CHi LEINH VUCKINH DOANH | . =

San xuat kinh doanh xuat nhap
kh&u cac san pham, nguyén 29%
liéu, thiét bi nganh nhua.

Cong ty cd phan 371 Tran Cao Van,
Nhua Da Nang Q. Thanh Khé, TP. ba Nang

2. Linh vuc kinh doanh

Linh vuc kinh doanh ctia Cong ty la san xuat, thugng mai.

3. Nganh nghé kinh doanh

Hoat ddng chinh cia Cong ty la san xuét kinh doanh céac san phdm dan dung va cng nghiép tir chat déo va
cao su; thiét k€, ché tao, kinh doanh khu6n mau nganh nhua, nganh dulc; san xuat, kinh doanh may mac thiét
bi, vat tu, thiét bi vé sinh cho nganh xady dung, trang tri n6i that; tu van va thi cong cac cong trinh cap thoat
nudc, san bai, kho tang; dich vu gidm dinh, phan tich, kifm nghiém nganh hdéa chét; kinh doanh, xuét nhap

kh&u nguyén liéu, hda chét, vat tu, may mdc thiét bi nganh nhua, cd khi, xdy dung, cap thoat nudc, thiét bi
thi nghiém.
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II. KY KE TOAN, DON VI TIEN TE SU DUNG TRONG KE TOAN Cic giao dich bi loai tris khi hop nhat
o Cac s6 du ndi bd va toan bd thu nhdp va chi phi chua thuc hién phat sinh tir cac giao dich n6i boé dugc loai
1. Ky ké toan ra khi 1ap bao cdo tai chinh hgp nhét. L&i chua thuc hién phat sinh tir cac giao dich véi don vi nhan dau tu
o Lo o i . ) hach toan theo phuong phap von cht s hitu dugc trir khoi khoan dau tu lién quan dén Igi ich clia Cong ty
Ky k& toan nam cua Cong ty bat dau tu ngay 01/01 va ket thuc vao ngay 31/12 hang nam. trong don vi nhan dau tu. L6 chua thuc hién phét sinh tir cac giao dich ndi bd dudgc loai ra trir khi gid von

] khdng thé dugc thu hdi.
2. Pon vi tién té sir dung trong ké toan
2. Nguyén tic ghi nhan cac khoan tién va cac khoan tuong duong tién
Daon vi tién té sir dung trong ghi chép k& toan la dong Viét Nam (VND).
Céc nghiép vu kinh t& phat sinh bang ngoai t& dugc quy déi ra dong Viét Nam theo ty gia giao dich thuc t&

III. CHUAN MUC VA CHE PO KE TOAN AP DUNG tai thai diém phat sinh nghiép vu. Tai thdi di€ém cudi ndm cac khoan muc tién té c6 gbc ngoai té dugc quy
’ ’ ) ddi theo ty gid mua vao clia ngan hang Cong ty ¢ tai khoan céng b vao ngay két thic nién do ké toan.
1. Ché do ké toan ap dung Chénh léch ty gia thuc t& phat sinh trong ndm va chénh I&ch ty gia do danh gid lai s6 du cac khoan muc tién

té tai thdi diém cudi ndm dudc két chuyén vao doanh thu hodc chi phi tai chinh trong ndm tai chinh.
Cong ty ap dung Ché do K& toan doanh nghiép ban hanh theo Quyét dinh s6 15/2006/Qb-BTC ngay 20/3/2006 Céc khoan tuong ducng tién 1a cac khodn du tu’ ngén han khong qué 3 thang cd kha ndng chuyén dai dé
va Thong tu's0 244/2009/TT-BTC ngay 31 thang 12 nam 2009 cua BY trudng BY Tai chinh. dang thanh tién va khdng cd nhiéu rdi ro trong chuyén ddi thanh tién ké tir ngdy mua khoan dau tu' do tai

) thdi diém bao cdo.
2. Tuyén b vé viéc tuan tha Chuan muc ké toan va Ché do ké toan

i 3. Nguyén tic ghi nhan hang ton kho
Cong ty da ap dung cac Chudn muc k& toan Viét Nam va cac vén ban hudng dan Chudn muc do Nha nudc da

ban hanh. Cac Bdo cdo tai chinh hdp nhéat dudc 1ap va trinh bay theo diing moi quy dinh clia tirng chudn muc, Hang tn kho dugc tinh theo gia gdc. Trudng hgp gia tri thuan c6 thé thyc hién dugc thdp hon gia goc
théng tu hudng dan thuc hién chudn muc va Ché& do k& todn hién hanh dang &p dung. thi phai tinh theo gia tri thuan cd thé thuc hién dugc. Gia goc hang ton kho bao gom chi phi mua, chi phi

ché bién va céc chi phi lién quan truc tiép khac phat sinh dé c6 dugc hang ton kho & dia diém va trang
3. Hinh thirc k& toan ap dung thai hien tai.
Gia tri hang ton kho dugc xac dinh theo phugng phap binh quan gia quyén.
Cong ty ap dung hinh thurc ke toan Nhat ky chimg tr. Hang ton kho dugc hach toan theo phuang phap ké khai thudng xuyén.
IV. CAC CHINH SACH KE TOAN AP DUNG Du phong giam gia hang ton kho la s6 chénh léch giita gid géc cua hang ton kho I16n hon gia tri thuan cé
) thé thuc hién dudc cta ching.

1. Cosq hgp nhat 4. Nguyén tic ghi nhan va khau hao tai san c¢é dinh
Cong ty con:

Cong ty con la don vi do Céng ty me kiém soat. Su’ kiém soat ton tai khi Cong ty me cd quyén chi phdi cac

chinh sach tai chinh va hoat déng clia mét don vi dé€ thu dugc Igi ich kinh t& tir cac hoat ddng nay. Bo cao

Tai san cd dinh hitu hinh, tai sdn ¢ dinh v hinh dugc ghi nhan theo gid géc. Trong qua trinh st dung, tai san
6 dinh hitu hinh, tai san c6 dinh v6 hinh dugc ghi nhan theo nguyén gia, hao mon Ily ké va gia tri con lai.

tai chinh clia Céng ty con dugc hgp nhét trong cac bdo cdo tai chinh hgp nhéat tir ngay bat dau kiém soat Khéu hao dugc trich theo phuong phap dutng thang. Thai gian khau hao dugc uéc tinh nhu sau:
dén ngay két thic kiém soat. - Nha ctra, vat kién tric 05 - 10 ndm
Cong ty lién két: - Méy méc, AthIéIE bi - 05-08 na:\m
Cong ty lién két 1a dan vi ma Cong ty c6 anh hudng dang k&, nhung khéng cd quyén kiém sodt, ddi véi cac - Phudng tién van tai 06 - 08 nam
chinh sach tai chinh va hoat déng. Cong ty lién ké&t dugc hach toan theo phucng phap vén chi s& hitu. - Thiét bj van phong 03 - 05 nam
- Quyén stir dung dat 41 - 50 nam
Bdo cdo tai chinh hgp nhat bao gém phan chi phi va thu nhap ctia Cong ty trong dan vi nhan dau tu hach . o o o
toan theo phuang phap von chii sd hitu, sau khi don vi nay da thuc hién nhitng diéu chinh cac chinh sach k& 5. Nguyén tac ghi nhan cac khoan dau tu tai chinh
toan ctia minh cho phti hgp véi cac chinh sach ké toan clia Cong ty, k€ tir ngay bat dau cé anh hudng dang Cac khodn dau tu chiing khoan tai thdi di€ém béo cdo, néu:

ké hodic dong kiém soat dén ngay két thic anh hudng dang ké hodc dong kiém soat. N&u phan 16 clia cdng
ty vugt qua khoan dau tu cia Cong ty trong dan vi nhan dau tu hach toan theo phuang phap von chu sé
hitu, gia tri ghi s6 clia khoan dau tu dé (bao gébm toan bd cac khoan dau tu dai han) dudc ghi giam xuéng
b&ng khong va dirng viéc ghi nhan cac khoan 16, trir khi Cong ty cd mot nghia vu phai thuc hién hay da thuc
hién cac khoan thanh toan thay cho don vi nhan dau tu. - C6 thai han thu h6i von trén 1 ndm hodc hon 1 chu ky kinh doanh dugc phan loai la tai san dai han;

- C6 thdi han thu hdi hodc ddo han khdng qué 3 thang ké tir ngay mua khoan dau tu dé dudc coi la " tuong
duong tién";
- C6 thai han thu hoi vén dudi 1 nédm hodc trong 1 chu ky kinh doanh dugc phan loai la tai san ngan han;

Du phong giam gia dau tu' 1a s& chénh 1éch gitra gid géc clia cac khoan dau tu dudc hach todn trén s6 ké toan
I6n hon gid tri thi trudng clia ching tai thdi diém Iap du’ phong.
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Nguyén tic ghi nhan va phan ba chi phi tra trudc

Cac chi phi tra trudc chi lién quan dén chi phi san xuat kinh doanh nam tai chinh hién tai dugc ghi nhan la
chi phi tra trudc ngdn han va dugc tinh vao chi phi san xuét kinh doanh trong ndm tai chinh.

Nguyén tac ghi nhan chi phi phai tra

Cac khoan chi phi thuc té€ chua phat sinh nhung dugc trich trude vao chi phi san xuat, kinh doanh trong ky
dé& dam bao khi chi phi phat sinh thuc t& khdng gy dot bién cho chi phi san xuét kinh doanh trén cd s& dam
bao nguyén tac phu hgp gilra doanh thu va chi phi. Khi cac chi phi d6 phat sinh, néu c6 chénh Iéch véi s6 d3
trich, k& toan tién hanh ghi b6 sung hodc ghi giam chi phi tuong (ng véi phan chénh Iéch.

Nguyén tic ghi nhan von chu sé hiru

VOn dau tu cla chd sé hitu dugc ghi nhan theo s6 von thuc gép cua chu sé hitu.

Théng du von c6 phan dugc ghi nhan theo s6 chénh 1&ch I6n hon gilta gia thuc t& phat hanh va ménh gia c6
phiéu khi phat hanh c6 phiéu [an dau, phat hanh b& sung hodc tai phat hanh cd phiéu quy.

Lgi nhuén sau thué chua phan phdi la s6 Igi nhuan tir cac hoat dong ctia doanh nghiép sau khi trir (-) cac
khoan diéu chinh do dp dung hdi t& thay déi chinh sach k& todn va diéu chinh hdi td sai st trong yéu clia
cac nam trudc.

Nguyén tic va phudng phap ghi nhan doanh thu

Doanh thu ban hang

Doanh thu ban hang dugc ghi nhan khi dong thgi thda man cac diéu kién sau:

- Phan I&n rdi ro va Igi ich gn lién véi quyén sé hitu san phdm hodc hang héa da dugc chuyén giao cho
ngudi mua;

- C6ng ty khdng con ndm gilt quyén quan ly hang hdéa nhu ngudi s6 hitu hang hda hodc quyén kiém
soat hang hda;

- Doanh thu dugc xac dinh tugng ddi chac chan;

- Cong ty da thu dugc hodc sé thu dugc Igi ich kinh t& tir giao dich ban hang;

- Xac dinh dudc chi phi lién quan dén giao dich ban hang.

Doanh thu hoat dong tai chinh

Doanh thu phat sinh tir tién 13i, c8 tirc, Igi nhudn dudc chia va cac khoan doanh thu hoat déng tai chinh khac

dudgc ghi nhan khi thoa man déng thdi hai (2) diéu kién sau:

- Co kha nang thu dugc lgi ich kinh té tir giao dich do;

- Doanh thu dugc xac dinh tuong ddi chac chan.

C6 tirc, Igi nhuén dudc chia dugc ghi nhan khi Cong ty dudc quyén nhan c6 tirc hodc dudc quyén nhan Igi
nhuan tUr viéc gop von.

Nguyén tic va phuong phap ghi nhan chi phi tai chinh

Cac khoan chi phi dugc ghi nhan vao chi phi tai chinh gom:

- Chi phi hodc cac khoan 16 lién quan dén cac hoat dong dau tu tai chinh;

- Chi phi di vay von;

- Céc khoan 16 do thay ddi ty gid hdi dodi clia cac nghiép vu phét sinh lién quan dén ngoai té;

- Du phong giam gia dau tu chirng khoan.

Céc khoan trén dudgc ghi nhan theo tng s6 phét sinh trong ky, khdng bu trir véi doanh thu hoat dong tai chinh.

‘ CONG TY CO PHAN NHUA BINH MINH

11

12.

13.

14.

www.binhminhplastic.com

. Nguyén tic va phucng phap ghi nhan chi phi thué thu nhap doanh nghiép hién hanh, chi phi

thué thu nhap doanh nghiép hoan lai

Chi phi thué thu nhap doanh nghiép hién hanh dugc xac dinh trén cg sd thu nhap chiu thué va thué suat
thu€ TNDN trong ndm hién hanh.

Chi phi thué thu nhap doanh nghiép hoan lai dugc xac dinh trén cd sG s6 chénh Iéch tam thdi dugc khau trtr,
s6 chénh léch tam thdi chiu thué va thué suat thué€ TNDN.

Cong cu tai chinh

Ghi nhan ban dau

Tai san tai chinh

Tai ngay ghi nhan ban dau, tai san tai chinh dugc ghi nhan theo gia goc cong cac chi phi giao dich co lién
quan truc ti€p dén viéc mua sam tai san tai chinh do.

Tai san tai chinh clia Céng ty bao gém tién mat, tién glri ngan han, cac khoan phai thu ngan han, cac khoan
phai thu khac va cac khoan dau tu.

Ng phai tra tai chinh

Tai ngay ghi nhan ban dau, ng phai tra tai chinh dudc ghi nhan theo gia goc trir di cac chi phi giao dich co
lién quan truc ti€p dén viéc phat hanh cong ng tai chinh do.

NG phai tra tai chinh clia Cong ty bao gom cac khoan phai tra ngudi ban, phai tra khac va cac khoan vay.
BU trir cac cong cu tai chinh

Cac tai san tai chinh va ng phai tra tai chinh chi dugc bu trir vdi nhau va trinh bay gia tri thuan trén Bang
can doi ké toan khi va chi khi Cong ty:

- C6 quyén hdp phap dé bu trir gia tri d& dudc ghi nhan; va

- Co du dinh thanh toan trén cd sd thuan hodc ghi nhan tai san va thanh toan ng phai trd cing mot
thdi diém.

Bao cao bo phan

Bao cdo theo bd phan bao gém bd phéan theo linh vuc kinh doanh hodc b phan theo khu vuc dia ly.

Bd phén theo linh vuc kinh doanh: La mdt bd phan cé thé phan biét dugc cia mot doanh nghiép tham gia
vao qua trinh san xuét hoéc cung cap san pham, dich vu riéng 1€, mdt nhém cac san phdm hoéc céc dich vu
¢ lién quan ma bo phan nay chiu ri ro va Igi ich kinh té€ khac véi cac bé phan kinh doanh khac.

B& phan theo khu vuc dia ly: La mét bd phan cé thé phan biét dugc ciia mét doanh nghiép tham gia
vao qua trinh san xuét hodc cung cdp san pham, dich vu trong pham vi mét mdi trudng kinh té& cu thé
ma bd phan nay co chiu rdi ro va Igi ich kinh té khac véi cac bé phan kinh doanh trong cadc méi trudng
kinh té€ khac.

Bén lién quan

Céc bén dudc coi la lién quan néu mot bén cé kha ndng kiém soat hodc c6 anh hudng dang k& ddi véi bén
kia trong viéc ra quyét dinh cac chinh sach tai chinh va hoat dong. Cac bén cling dugc xem la bén lién quan
néu cling su' kiém soét chung hay chiu &nh hudng dang k€& chung.
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V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN DOI KE TOAN HOP NHAT
1. Tién va cac khoan tuong duong tién

Tién mat

Tién gui ngan hang

Cac khoan tuong duang tién

(tién gtri cé ky han dudi 3 thang)
CONG

2. Cac khoan phai thu ngan han khac

Thué thu nhadp ca nhan phai thu
BHXH, BHYT, BHTN phai thu nhan vién

Cac khoan phai thu khac
CONG

3. Hang ton kho

Hang mua dang di duGng

Nguyén liéu, vat liéu

Cong cu, dung cu

Chi phi san xuat kinh doanh dé& dang
Thanh pham

Hang hoa

Cong gia goc hang ton kho

Dy phong gidm gia hang ton kho

Gia tri thuan cé thé thuc hién dudc cua

hang ton kho

4. Tai san ngan han khac

Tai san thi€u chg xtr ly

Tam Ung

Ky quy, ky cugc (*)
CONG

31/12/2012 01/01/2012
VND VND
277.961.559 428.630.681

67.715.140.250
277.300.000.000

77.243.471.570
11.000.000.000

345.293.101.809

88.672.102.251

31/12/2012 01/01/2012
VND VND
555.903.961 355.481.991
129.014.068 124.283.850
41.685.785 68.793.451
726.603.814 548.559.292
31/12/2012 01/01/2012
VND VND

1.940.162.335
85.877.103.572
1.265.693.987
159.932.582.010
55.477.966.158
32.008.947.566

1.218.614.477
42.015.811.642
895.465.053
163.293.488.724
74.604.439.702
35.357.084.903

336.502.455.628

317.384.904.501

336.502.455.628

317.384.904.501

31/12/2012 01/01/2012
VND VND
131.331.487 86.210.657
130.602.000 139.400.000

17.190.255.009

26.073.092.629

17.452.188.496

26.298.703.286

O La cdc khodan ky quy md L/C dé thanh todn cho nha cung cdp mdy mac thiét bj va khuén phu tiing.
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5. Tang, giam tai san cd dinh hiru hinh

Dan vi tinh: VND

ong cong

~

T

Dung cu

Phuong tién

ay moéc
thiét bi

Nha ctra
vat kién trac

quan ly

tai

van

én gia

Nguy

611.620.200.482

508.304.460.859 11.655.797.437 3.814.055.231

87.845.886.955

S6 du dau ndm

45.255.799.784 2.115.720.182 3.301.785.943 63.479.202.136

12.805.896.227

S6 tang trong ndm

45.255.799.784 2.115.720.182 3.301.785.943 63.479.202.136

12.805.896.227

- Mua sam mdi

- bau tu XDCB hoan thanh

73.764.090

56.281.090

17.483.000

SG6 giam trong nam

- Thanh ly, nhugng ban

73.764.090

56.281.090

17.483.000

553.542.777.643 13.771.517.619 7.059.560.084 675.025.638.528

100.651.783.182

0i nam

e

SO du' cu

Gia tri hao mon liiy ké

299.781.583.324 6.290.764.027 1.808.595.062 358.036.917.633

50.155.975.220

au nam

A

S6 du d

62.446.926.198 1.776.699.040 640.480.682 72.732.566.870

7.868.460.950

Kh&u hao trong nam

67.936.410

56.281.090

11.655.320

SG6 giam trong nam

- Thanh ly, nhugng ban

67.936.410

56.281.090

11.655.320

www.binhminhplastic.com

362.216.854.202 8.067.463.067 2.392.794.654 430.701.548.093

58.024.436.170

0i nam

A,

SO du' cu

Gia tri con lai

253.583.282.849

2.005.460.169

5.365.033.410

208.522.877.535

37.689.911.735

au nam

oA

Tai ngay d

191.325.923.441 5.704.054.552 4.666.765.430 244.324.090.435

42.627.347.012

0i nam

e

Tai ngay cu
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da khdu hao hét nhung van con st dung :

0i nam

.
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6. Tang, giam tai san cd dinh vo hinh

Nguyén gia

SO du dau nam

S6 tang trong nam
SG6 giam trong nam
S6 du cudi ndm

Gia tri hao mon liiy ké
S6 du dau nam
Khau hao trong nam
SG6 giam trong nam
S6 du cubi nam

Gia tri con lai

Tai ngay dau nam

Tai ngay cudi ném

7. Chi phi xay dung cg ban dé dang

- Chi phi xay dung cg ban dé dang
Trong d6 nhitng cong trinh 16n:
+ Chi phi khdo sat Nha may ép phun tai Séng Thé

+ Chi phi tu’ van trién khai CNTT va
ban quyén phdn mém Oracle

3

Baon vi tinh: VND

Quyén sir
dung dat

35.996.185.657

35.996.185.657

5.390.581.975
762.250.680

6.152.832.655

30.605.603.682

29.843.353.002

CONG 6.421.927.890

31/12/2012 01/01/2012
VND VND
6.421.927.890 322.015.454
322.015.454

6.421.927.890 -
322.015.454

‘ CONG TY CO PHAN NHUA BINH MINH

8. Cac khoan dau tu tai chinh dai han

SO lugng
¢ phan
DPau tu vao cong ty lién két (*)
Pau tu dai han khac
- Dau tu cd phiéu
+ Céng ty C6 phén Nhua
ba Nang
+ Quy dau tu chung khoan 180
Ban Viét - (Chung chi guy)
+ Cong ty CP Nhua Tén Tién 20.000

- (ménh gia 100.000 ddng)
Du phong giam gia dau tu tai chinh
dai han

CONG

31/12/2012
VND

11.644.594.142
22.000.000.000
22.000.000.000

18.000.000.000

4.000.000.000

(6.931.818.182)

26.712.775.960

www.binhminhplastic.com

S& lugng 01/01/2012
co phan VND

30.125.000.000
30.125.000.000
650.000 8.125.000.000

180 18.000.000.000

20.000 4.000.000.000

(8.751.818.182)

21.373.181.818

(*) La khodn d3u tu’ vao Céng ty C6 phdn Nhua Da Néng vdi ty 1€ s hitu 13 29%.

9. Chi phi tra truéc dai han

Chi phi tién thué dat (*)
CONG

31/12/2012
VND VND

01/01/2012

62.104.771.357

71.659.351.566

62.104.771.357

71.659.351.566

(*) La khoan tra trudc 2 dot chi phi thué dat tai Khu Céng nghiép Vinh Loc - Bén Luc - Long An theo hgp déng
S6 26/HPNT-VL2-2010 ngay 13/09/2010. Thoi han thué dén nam 2060.

10. Vay va ng ngan han

31/12/2012
VND

01/01/2012
VND

4.305.670.000
4.305.670.000

Vay ngdn han
+ Vay ca nhan ®

7.969.880.000
7.969.880.000

CONG 4.305.670.000

7.969.880.000

(*) La khodn khdch hang ung tién bdo Ianh dé duoc mua hang trd chdm theo quy ché kiém sodt céng ng khdch
hang. Céng ty phai trd I5i cho khodn tién nay vdi I5i suét theo Ii suét tién gui cua Ngén hang thuong mai c6

phén Cong thuong Viét Nam cung thoi diém.
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11.

12.

13.

14.

Thué va cac khoan phai nép nha nudc

Thué gia tri gia tang

Thué thu nhap doanh nghiép

Thué thu nhap ca nhan
CONG

Chi phi phai tra

Chi phi hd trg khach hang
Chi phi 1ai vay
Chi phi thu lao HPQT, BKS
Chi phi phai tra khac

CONG

Cac khoan phai tra, phai nop khac

Tai san thlra chd giai quyét

Kinh phi cong doan

C6 tirc phai tra

Phai tra tién thué TNCN thu thira CBCNV

Cac khoan phai tra, phai nop khac
CONG

Tai san thué thu nhap hoan lai

Tai san thué thu nhap hoan lai lién quan dén khoan

chénh léch tam thoi dugc khau trlr

Khoan hoan nhap tai san thué thu nhap hoan lai da

dugc ghi nhan tir cadc nam trudc

Tai san thué thu nhap hoan lai

‘ CONG TY CO PHAN NHUA BINH MINH

31/12/2012 01/01/2012
VND VND
7.317.046.757 10.780.699.421

30.092.278.785
1.184.972.680

27.635.378.636
933.783.250

38.594.298.222

39.349.861.307

31/12/2012 01/01/2012
VND VND
9.005.781.915 6.570.702.816
98.815.566 396.792.026
1.000.000.000 -
145.000.000 125.000.000

10.249.597.481

7.092.494.842

31/12/2012 01/01/2012
VND VND
219.058.519 625.659.777
1.631.094.237 975.401.800
349.442.000 356.962.000

- 17.369.661

629.620.000 367.100.000

2.829.214.756

2.342.493.238

31/12/2012 01/01/2012

VND VND
1.654.111.424 908.145.617
(741.391.356) (184.457.650)
912.720.068 723.687.967

15. Von chu sé hitu

6ng cua von chu sé hiru

A

a) Bang d6i chiéu bién d

Lgi nhuan
sau thué chua

Thang du von Quy dau tr Quy du phong Quy khac thudc
phat trién

Von chu

phan phaoi

tai chinh von chu sé hiru

han

cdp

sG hiru

146.718.854.764
294.529.579.600

4.000.000.000 (146.717.854.764)

1.592,782.700 290.952.267.247 37.367.097.752 27.096.149.211

348.763.720.000

So du dau nadm tru'éc

- L&i trong nam trudc

134.284.588.129

1.071.800.000

an nam 2010

A

- Phan phdi Igi nhu

+ Trich quy d3u tu’ phat trién

(134.284.588.129)

134.284.588.129

(4.000.000.000)

4.000.000.000

U G hiTu

+ Trich quy khen thudng phdc loi

+ Thudng ESOP

h

n

6c von a

+ Trich quy khdc thu

(5.118.466.635)
(1.071.800.000)
(2.243.000.000)

(54.983.164.316)

(29.522.880.763)

1.071.800.000

+ Thudng cho HPQT va BKS

3.887.402.789

1.211.440.382

29.522.880.763
29.522.880.763

an nam 2011

A

- Tam phan phai Igi nhu

+ Tam trich quy déu tu’ phét trién

(1.211.440.382)

1.211.440.382

+ Tam trich quy du’ phong tai chinh

www.binhminhplastic.com
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‘ CONG TY CO PHAN NHUA BINH MINH

(3.788.559.619)

+ Trich quy khen thudng phuc Igi
+ Thutng cho HPQT va BKS

(2.580.600.000)
(34.983.552.000)
(60.050.253.693)
(35.175.126.847)

+ Chia cé tuc

437.563.423

35.175.126.847
35.175.126.847

an nam 2012

A

- Tam phan phai Igi nhu

+ Tam trich quy du tu phat trién

(437.563.423)
(24.437.563.423)
(69.967.104.000)

437.563.423

+ Tam trich quy du’ phong tai chinh

+ Tam trich quy khen thudng phtc loi

- Chia c® tirc bang ti

én nam 2012

an

349.835.520.000 1.592.782.700 618.161.462.652 39.016.101.557 34.983.552.000 230.509.991.405

o6 nam

SO du cu

b) Chi tiét von dau tu cta chu sé hitu

c)

d)

31/12/2012 %

VND

Von gdp cua Nha nudc
VOn gop cua cac doi tugng khac

01/01/2012 %

VND

103.565.160.000 30%
246.270.360.000 70%

103.565.160.000 30%
246.270.360.000 70%

CONG 349.835.520.000 100% 349.835.520.000 100%

Cac giao dich vé von véi cac chu sé hiru va phan phdi cé tirc, chia Igi nhudn

Von dau tu cta chu sd hitu
V6n gép dau nam
V6n gop tang trong nam
VOn gop giam trong nam
VOn goép cudi nam
C6 tirc, Igi nhuén da chia
Trong do:
+ CO e ndm 2011
+ C6'tic ndm 2012

Co phiéu

S8 lugng cd phiéu dang ky phét hanh
S8 lugng cb phiéu da ban ra cdng chiing

- C6 phiéu phé théng

S6 lugng cd phiéu dugc mua lai
S6 lugng cd phiéu dang luu hanh

- C6 phiéu phé théng

Ménh gia c6 phiéu dang Iuu hanh: 10.000 VND

Nam nay
VND

Nam truéc
VND

349.835.520.000

349.835.520.000
104.950.656.000

348.763.720.000
1.071.800.000

349.835.520.000
69.967.104.000

34.983.552.000 69.967.104.000
69.967.104.000 -
31/12/2012 01/01/2012
34.983.552 34.983.552
34.983.552 34.983.552
34.983.552 34.983.552
34.983.552 34.983.552
34.983.552 34.983.552

BAO CAO THUONG NIEN 2012 ‘



www.binhminhplastic.com

VL. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA

HOAT PONG KINH DOANH HOP NHAT

1. Doanh thu ban hang va cung cap dich vu
Trong do:
- Doanh thu ban thanh phdm
- Doanh thu ban vat tu, hang hoéa

2. Cac khoan giam trir doanh thu
Trong do:
- Chiét khau thugng mai
- Hang ban bi tra lai
- Gidm gia hang ban
3. Doanh thu thuan vé ban hang va
cung cap dich vu
Trong do:
- Doanh thu thuén ban thanh pham
- Doanh thu thuan ban vat tu, hang hoa

4. Gia von hang ban
Gia v6n cta thanh pham d& ban
Gia von cla vat tu, hang hda da ban

CONG

5. Doanh thu hoat dong tai chinh

Lai tién guri, tién cho vay

C6 tirc va Igi nhuan dugc chia

Lai chénh |éch ty gia da thuc hién
Lai chénh léch ty gia chua thuc hién

CONG

‘ CONG TY CO PHAN NHUA BINH MINH

Nam nay Nam trudc
VND VND
1.924.194.001.778 1.852.671.588.329

1.864.537.728.765
59.656.273.013

33.447.779.545

31.568.718.643
1.879.060.902

1.890.746.222.233

1.832.432.987.751
58.313.234.482

Nam nay
VND

1.742.284.140.987
110.387.447.342

26.248.303.945

24.713.186.295
1.535.117.650

1.826.423.284.384

1.717.561.864.107
108.861.420.277

Nam truéc
VND

1.247.110.924.904

54.463.961.806

1.250.841.946.991

105.050.054.316

1.301.574.886.710 1.355.892.001.307
Nam nay N&m trudc
VND VND

14.272.759.698
159.989.000
37.568.094
209.330.359

11.103.110.737
1.169.871.960
178.058.669
2.143.584.005

14.679.647.151

14.594.625.371

. Chi phi tai chinh

L3i tién vay

L6 chénh I&ch ty gia da thuc hién
LS chénh Iéch ty gia chua thuc hién
Chiét khau thanh toan

Du phong va hoan nhap du phong giam gia
cac khoan dau tu tai chinh
CONG

. Chi phi thué thu nhap doanh nghiép hién hanh

Nam nay Nam truéc
VND VND
770.755.540 847.975.744
46.755.199 95.815.402
7.017.099 -

7.817.010.081
(1.820.000.000)

5.249.992.722
2.592.727.273

6.821.537.919

8.786.511.141

Thué thu nhadp doanh nghiép phai ndp dugc xac dinh vdi thué sudt la 25 % trén thu nhap chiu thué.

Quyét toan thué cia Cong ty sé chiu su’ kiém tra clia cd quan thué. Do viéc ap dung ludt va cac qui dinh vé
thué déi vdi nhiéu loai giao dich khac nhau cé thé dugc giai thich theo nhiéu cach khéac nhau, s6 thué dudc

trinh bay trén Bao cdo tai chinh hop nhét cd thé bi thay ddi theo quyét dinh clia cd quan thué.

Chi phi thué TNDN hién hanh

. Chi phi thué& thu nhap doanh nghiép hoan lai

Chi phi thué TNDN hoan lai phat sinh tir viéc hoan
nhap tai san thué thu nhap hoan lai

Thu nhap thué TNDN hoan lai phat sinh tir cac khoan
chénh Iéch tam thdgi dugc khau trir

CONG

Nam nay
VND

Nam trudc
VND

119.131.882.231

90.280.462.576

Nam nay Nam truéc
VND VND
741.391.356 184.457.650
(930.423.457) (711.689.702)

(189.032.101)

(527.232.052)
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. Tai san dam bao

Céng ty khdng co tai san dam bao thé& chap cho dan vi khac va ndm gili tai san dam bao cta don vi khac
vao ngay 31/12/2011 va vao ngay 31/12/2012.

Rui ro tin dung

RUi ro tin dung la rui ro ma doi tac sé khoéng thuc hién cac nghia vu ciia minh theo quy dinh cia mot céng
cu tai chinh hoéc hdp ddng khach hang, dan dén tn that vé tai chinh. Cong ty c6 rui ro tin dung tir cic hoat
ddng kinh doanh cta minh (cht yéu déi véi cac khoan phai thu khach hang) va tir hoat dong tai chinh cta
minh bao gom ca tién guii ngan hang va cac cong cu tai chinh khac.

Phai thu khach hang

Viéc quan ly rdi ro tin dung khach hang ctia Cong ty dua trén cac chinh sach, tha tuc va quy trinh kiém soat
clia Cong ty cd lién quan dén viéc quan ly rdi ro tin dung khach hang.

Cac khoan phai thu khach hang chua tra thuGng xuyén dugc theo ddi. Cac phan tich vé kha nang lap du
phong dugc thuc hién tai ngay lap bao cado trén cg sd tirng khach hang d6i véi cac khach hang I6n. Trén co
s@ nay, Cong ty khéng co rui ro tap trung vé tin dung.

Tién gui ngan hang
Phan I6n tién guri ngan hang clia Cong ty dugc gli tai cac ngan hang I8n co uy tin & Viét Nam. Cong ty nhan
thay mirc do tap trung rdi ro tin dung déi véi tién gui ngan hang la thap.

Rui ro thanh khoan

RUi ro thanh khoan la rdi ro Cong ty gap khod khdn trong viéc dap (rng cac nghia vu tai chinh do tinh trang
thi€u von. Rui ro thanh khoan clia Cong ty phat sinh chii yéu do khong tudng xiing trong cac ky han cua tai
san tai chinh va cac khoan phai tra tai chinh.

Cong ty giam sat rdi ro thanh khoan bdng viéc duy tri ty Ié tién mdt va céc khoan tucng duong tién & mirc
ma Ban T6ng Giam d6c cho la du dé ho trg tai chinh cho cac hoat dong kinh doanh ctia Cong ty va dé giam
thiéu anh hudng ctia nhitng thay d6i cac ludng tién.

Thong tin thi han ddo han clia ng phai tra tai chinh clia Cong ty dua trén cac gia tri thanh toan chua chiét
khau theo hgp dong nhu sau:

8. Ruii ro thi trudng

RUi ro thi trudng la rdi ro ma gid tri hdp ly hodc cac ludbng tién trong tucng lai ciia cong cu tai chinh sé bién
ddng theo nhitng thay ddi cla gia thi trudng. RUi ro thi trudng bao gdm 3 loai : Rui ro ngoai té, rdi ro 13i suat
va rui ro vé gia khac.

Rui ro ngoai té

RUi ro ngoai té la rdi ro ma gid tri hgp ly hodc cac ludng tién trong tuong lai ciia cong cu tai chinh sé bién
ddng theo nhitng thay ddi cua ty gia héi doai.

Céng ty quan ly rdi ro ngoai t& bang cach xem xét thi trudng hién hanh va du kién khi Cong ty 1ap k& hoach
cho cac giao dich trong tuang lai bdng ngoai té. Cong ty giam sat cac rui ro ddi véi cac tai san va ng phai tra
tai chinh bang ngoai té.

Rui ro 1ai suat

RUi ro 13i sudt l1a rdi ro ma gia tri hgp ly hoac cac ludng tién trong tucng lai ciia mot cong cu tai chinh sé bién
ddng do thay déi 18i suét thi trudng. RUi ro vé thay déi 18i sudt thi trudng clia Cong ty cha yéu lién quan dén
cac khoan tién guri ngan han, cac khoan vay.

Cong ty quan ly rui ro 13i sudt bang cach theo ddi chat ché tinh hinh thi trudng cé lién quan dé xac dinh chinh
sach 13i suat hgp ly co Igi cho cac muc dich quan ly gidi han rui ro clia Cong ty.

Cong ty khéng thuc hién phan tich do nhay déi véi 18i suét vi rdi ro do thay déi 18i suat tai ngay 1ap bao céo
la khdng déang ké.

Rui ro vé gia khac

RUi ro vé gia khac la rti ro ma gia tri hgp ly hodc cac ludng tién trong tuong lai cia mot cong cu tai chinh sé
bién déng theo nhitng thay déi clia gia thi trudng ngoai thay ddi cla I3i sudt va ty gia hdi doai.

Céc cd phiéu do cdng ty ndm gilr c6 thé bi anh hudng bdi cac ri ro vé gia tri tuang lai clia ¢ phiéu dau tu.
Cong ty quan ly rui ro vé gia cd phiéu bang cach thiét Iap han mdc dau tu va da dang héa danh muc dau tu.

. SO0 liéu so sanh

Tl‘rpln,f'm I'L‘r01n§m Cong ~in s A A e n o ens s R . , o

tré xudéng dén 05 nam i S0 liéu so sanh la s0 liéu trén Bao cao tai chinh hgp nhat cho nam tai chinh két thuc ngay 31 thang 12 nam
S5 cusi nim 65.437.406.719 . 65.437.406.719 2011 da dugc ki€ém toan bdi Cong ty TNHH Dich vu Tu van Tai chinh K& toan va Kiém todn Nam Viét (AASCN).
Céc khoan vay 4.305.670.000 - 4.305.670.000 Ngudi 1ap biéu Ké toan trudng Tong Giam doc
Phai trd nguGi ban 49.903.077.238 - 49.903.077.238
Phai tra khac 979.062.000 - 979.062.000
Chi phi phai tra 10.249.597.481 - 10.249.597.481
S0 dau nam 39.693.090.227 - 39.693.090.227

Céc khoan vay 7.969.880.000 - 7.969.880.000 / L&

Phai tra ngudi ban 22.288.222.147 22.288.222.147
Phai tra khac 2.342.493.238 - 2.342.493.238

Chi phi phai tra 7.092.494.842 - 7.092.494.842 Phuing Hitu Ludn Trang Thi Kiéu Hau Nguyén Hoang Ngan

Cong ty cho rdng mirc do tap trung rui ro ddi véi viéc tra ng la thap. Cong ty co kha ndng thanh toan cac khoan

ng dén han tlr dong tién tur hoat dong kinh doanh va tién thu tir cac tai san tai chinh dao han. Thanh phé HS Chi Minh, ngay 04 théng 03 ndm 2013
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MESSAGE FROM
THE BOARD OF MANAGEMENT

Dear shareholders, our domestic and foreign partners,

Truly as the consideration from The Annual General Meeting of Shareholders in 2012, our country's
economy in this year was still in difficulties. There had no recovery signal in real estate when the
inventory was too large as compared to the demand and the actual solvency by the society. Large
projects in the construction industry had been implemented in a cautious and moderately manner,
causing the plastic pipe market continued dull.

However, with the trust of shareholders, the Board of Management and the Board of Executive of
Binh Minh Plastics Joint Stock Company had committed and implemented well their "promises" in
significant numbers to celebrate the 35" anniversary of the Company:

e Revenue: 1,891 billion Vietham Dongs, increased 4% as compared to 2011,

i °
e cw - ; surpassing 2.2% /plan.

e Profit before tax: 480 billion Vietnam Dongs, increased 25% as compared to 2011,
surpassing 37%/plan.

/9

This was also the year that Binh Minh Plastics had a strong shift in restructure of the high-level
organizational structure, completely separated the two titles of Chairman of the Board of Management
and the Director General, at the same time, complemented and reinforced the Board of Executive by
the promotion of young staffs.

The greater success in 2012, the more pressure in the financial year 2013. In order to perform
well the missions trusted and authorized by the General Meeting of Shareholders, the BOARD OF
MANAGEMENT CONTINUES THEIR CONFIDENCE, ENHANCE INTERNAL FORCES AND STRONG
COMMITMENTS to create high internal consensus for the purposes of building comprehensive strategy
for the development of the Company; stability in the present and sustainability in the future with
many key, consistent and transparent solutions in the platform of BINH MINH'S CULTURE.

We are always grateful and look forward to shareholders, domestic and foreign partners TRUST,
SUPPORT AND CREATE FAVPRABLE CONDITIONS to the Board of Management, the Board of
Executive and all officials and employees of the company strive to help Binh Minh Plastics Company to
maintain its position as the first leading plastic business in Vietnam, and highly effective on the path
of SUSTAINABLE DEVELOPMENT.

Please wish you health, happiness and success.

CHAIRMAN OF THE BOARD OF MANAGEMENT

28
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1. GENERAL INFORMATION

Company’s name

Abbreviated name

Business registration certificate No.
Charter ccapital

Invested capital by the owners
Head office’s address

Telephone

Fax

Website

HOSE

Branch of Binh Minh Plastics Joint Stock Company :

124 BINH MINH PLASTICS
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: BINH MINH PLASTICS JOINT STOCK COMPANY
: BM PLASCO

: 0301464823

: VND 349,835,520,000

: VND 349,835,520,000

: 240 Hau Giang St., Ward 9, District 6, HCMC

: 839 690973

: 8 39 606 814

: www.binhminhplastic.com

: BMP

No. 7, Road No.2, Song Than Industrial Park 1,
Di An Town, Binh Duong Province, Vietham
Vinh Loc Branch — Ben Luc: Block C1-6 to C1-30,
Vinh Loc Industrial Park 2, Voi La hamlet,

Long Hiep Commune, Ben Luc Rural District,
Long An Province, Vietham

2. COMPANY’S HISTORY AND DEVELOPMENT

Establishment

Binh Minh Plastics was formed from the merger of two Companies: Vietnam Chemical
Plastics Pipe Company (Kepivi) located at No. 139 Xo Viet Nghe Tinh St. and Kieu Tinh
Plastics Company located at No. 301-309 Road No. 54 (Presently known as No. 57
Nguyen Dinh Chi St.) under Decision No. 1488/QD-UB dated November 16th 1977 by
the People's Committee of Ho Chi Minh City.

Restructure

On January 02nd 2004, Binh Minh Plastics Joint Stock Company officially transformed
into a joint stock company in accordance with Business registration certificate No.
4103002023 dated January 02nd 2004 with its transaction name as Binh Minh Plastics
Joint-Stock Company. Abbreviation name is BM PLASCO.

Change of business registration certificate
e The 1% registration was performed on January 02nd 2004 with its charter capital
was VND 107,180,000,000.

e The 1% registration of change was performed on November 27th 2006, the
charter capital was increased to VND 147,908,400,000.

e The 2™ registration of change was performed on August 01st 2008, the charter
capital was increased to VND 175,989,560,000.

e The 3" registration of change was performed on February 06th 2010, the charter
capital was increased to VND 349,835,520,000.

35-YEAR HISTORICAL WAY

Stage 1977 - 1985: Establishment

e Binh Minh Plastics was established with the name of "BINH MINH STATE AND
PRIVATE VENTURE FACTORY " under the Technology Products Corporation -
Ministry of Light Industry. The factory’s products were mainly household plastic
products, plastic pipes manufactured from the factory systems inherited from the
02 former companies.

e During this period, due to a lot of difficulties in the economic conditions, most
machines, equipment and facilities of the Factory were old and backward. Lack of
business capital, unsatisfied raw materials due to no import caused greatly affect
to the production of the Factory. In order to ensure employee’s life, the Board of
Leaders of the Factory decided to do more business such as breeding livestock,
plowing fields in exchange for rice, planting tapioca for food. Along with those
business, the Board of Leaders of the Factory studied, successfully produced a
number of medical products such as infussion lines, the Karman mentruation
adjuster to diversify products and aim to manufacture products for industry,
agriculture such as labour safety helmet, pesticide sprayers.

This period also marked the merits of the first officers from the North to take over the
Factory, with the key missions were to keep a team of skilled technical workers, high
skilled workers, help maintain, stabilize the production, overcome obstacles and joint
forces for strengthening a solid foundation for building the development of Binh Minh
Plastics in the future.
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Stage 1986- 1996: Investment in science and
technology, orientation of main products

e Year 1986 was marked the turning point of
Binh Minh Plastics’s history. By a plastic pipe
processing contract for UNICEF to serve the
program of clean water in the rural areas, it
was the first time that Binh Minh Plastics Pipe
was known in the national market.

e On July 12t 1988, the Factory was honoured to
granted the Third Class of Labour Medal by the
Government.

e Binh Minh Plastics changed its name the 2™
time to Binh Minh Plastics Manufacture Sciences
Business by Decision 86/CNn-TCLD dated
February 08th 1990 by the Ministry of Light
Industry and became a member of the Union
for Manufatcure - Import and Export of Plastic
- the Ministry of Light Industry (abbreviated
name was VINAPLAST, the precursor of the
Vietnam Plastics Corporation later).

e On February 11*" 1989, the Ordinance on
Industrial Property Rights was promulgated. The
market in our country was not clearly formed in
this period, however, with the foresight, Binh
Minh Plastics filed an application for registration
of the Company’s trademark, trade name and
logo to the National Office of Industrial Property
for officially patent protection in Vietnam under
Decision 818/QD-NH dated February 11t 1991.

e In this decade, the Company fully converted
from a factory specialized in manufacturing
household goods to manufacturing plastic pipes
and other products for industry and agriculture.

e On November 03 1994, the Ministry of Light
Industry issued Decision No. 1434/CNn-TCLD to
establish a State-owned enterprise named Binh
Minh Plastics Company with its trading name
was BMPLASTCO.

e For technological innovation, market expansion
and market development, the Company
invested in import of the most modern and
largest in Vietnam with pipe production line up
to diameter of 220. In addition, the Company
also invested to buy some neighboring houses
to expand its the business premises in the
existing area of Nguyen Dinh Chi St. - Hau Giang

‘ BINH MINH PLASTICS

St., rented a 2 hectares of land in Song Than
Industrial Park to build the largest pipe factory
in Vietnam at the time. Those were the premise
for contribution to the development orientation
of Binh Minh Plastics in the new period.

With these achievements, the company was
honored to be granted the Second Class of
Labor Medal by the Government.

This is the landmark stage in the development
of Binh Minh Plastics: Orientation of research,
investment and development for manufacture of
plastic pipes. And in reality, it was proved, this was
a wise decision, opening a new potential direction
for Binh Minh Plastics.

Stage 1997-2012: Building the brand name -
Innovation for

In 1999, Factory 2 had a total area of 20,000 m? toa
located at No. 7, Road No. 2, Song Than Industrial
Park 1 - Di An Town - Binh Duong Province with
modern equipment from the European countries,
inaugurated and put into production.

In 2000, the Company’s leades implemented the
construction and application of quality management
system (quality control) according to ISO 9000 and
Binh Minh Plastics was one of the first businesses
achieved QMS certification in Vietham Plastic
Industry. The system has effectively worked for the
12 recent years with significantly improved quality
management, facilitated the Company to access to
national projects and foreign investment projects in
Vietnam .

In 2002, the Company was honoured to be granted
the First Class of Labour Medal by the President.

On March 05" 2003, the Ministry of Industry issued
Decision No. 18/2003/QD to transfer Binh Minh
Plastics Company to under the management by the
Ministry of Industry and Company Equitization. On
December 04t 2003, the Company was converted
into Binh Minh Plastics Joint Stock Company under
Decision No. 209/2003/QD-BCN by the Ministry of
Industry. Since January 02" 2004, Binh Minh Plastics
has officially operated under Business Registration
Certificate No. 4103002023 dated January 022004
with its transaction name of Binh Minh Plastics Joint-
Stock Company. Abbreviation name is BM PLASCO.

As determine the enormous potential of the plastic
pipe market, the Company invested for upgrading
and expanding the area of Factory 2 to 50,000 m?
in 2004.

With the achievements, Binh Minh Plastics Joint
Stock Company was honoured to be awarded the
Third Class of Independence Medal in 2005.

November 07" 2006 became the significant day,
marking the next step of development of Binh
Minh Plastics when the Company's stocks was
officially traded on Vietnam stock market with
HOSE of BMP under Post-up License No. 49/UBCK-
GPNY dated by the State Securities Commission
on June 12 2006.

December 2007 marked a gigantic forward step
of the Company when the Northern Binh Minh
Plastics Company Limited (NBM) was put into
operation, brought Binh Minh Plastics’s products
to consumers in the North.

In 2010, in the same time, the Company signed
an contract to invest to Factory 4 with the area
of 155,662 m? located in Vinh Loc Industrial Park
2, Long An Province and installed, successfully
manufactured HDPE pipe with the largest diameter
of 1,200 mm in Vietnam by NBM and supplied
pipes for South Pacific Wastewater Treatment
Plant. The event of successfully production of
HDPE pipe of 1200mm was a lipstick mark to the
growth of Vietnam plastic industry.
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¢ Aiming to sustainable development, implementing
the commitment to social and commune
responsibility, the Company was the first unit
of plastic pipe industry that was granted the
Environmental Management  System  ISO
14001:2004 Certificate in 2012.

e In early 2012, the project of “Application of
information technology Overall enterprise resource
planning (ERP) - Oracle E-Business Suite Solution"
was officially implemented at the same time in
Binh Minh Plastics Joint Stock Company and NBM.

e The chain of activities to celebrate the 35%
anniversary of the Company and the 5" anniversary
of NBM has created a major buzz for Binh Minh’s
brand in the market.

e Prestige and quality of the Company’s plastic pipe
products has been increasingly by consumer’s
trust. Binh Minh Plastics’s brand has been affirmed
for 17 years reaching the title Vietnam High
Quality Products, selected as the National Brand
for 3 times, won the Vietnam Gold Star Award for
07 times and many other awards.

e In 2012, the Company was honored to be
awarded the Second Class of Independence
Medal by the Government. The Company’s Labour
Union obtained the Third Class of Labor Medal.
This was a noble reward from State recognized
the contribution of the Binh Minh for the national
economy during the 35 years of development.

e The historial transfer of the Company was very
solemnly taken place on the 35" anniversary day
of company’s establishment: the General Director
Le Quang Doanh officially transferred the position
to Mr. Nguyen Hoang Ngan, opened a new stage
of development of the Company. Self-confidence
- Solidarity - Consensus will be the factors which
help the ship of Binh Minh Plastics in revenue, of
sustainable development.

From the solid foundation of the previous
generation, Mr. Le Quang Doanh —the 3 generation
of General Director of Binh Minh Plastics, with
the dynamic capability and firm capacity, always
acquires new knowledge and builds a effectively,
efficiently contingent colleague team, helps to
take the ship of Binh Minh Plastics forward a new

128 BINH MINH PLASTICS

height. It may say this period marked the boom
of Binh Minh in revenue, sales volume and profits,
especially after equitization. The brand of Binh Minh
Plastics has become a major brand of Vietnamese
plastic industry. BINH MINH'S CULTURE has
create a unique private enterprise culture of Binh
Minh Plastics and it is considered as one of the
important achievements in the history of 35 years
of construction and development of the Company.

REVENUE Unit: VND billion
FROM 1977 TO 2012
1,891
1,143
148
4.9
0
T T T T 1
1977 1990 2000 2009 2012

PROFIT AFTER TAX Unit: VND billion
FROM 1977 TO 2012

361

1977 1990 2000 2009 2012

OWNER’EQUITY Unit: VND billion
FROM 1977 TO 2012

1,274

T 1
1977 1990 2000 2009 2012

Source: Audited report of BMP 1977-2012
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3. BUSINESS LINES AND FIELDS

Through 35 years of development, by now Binh Minh Plastics has been still the first leading and high reputation
business in Vietnam plastics industry in general speaking, in the industrial plastics industry in particular
speaking, specializes in providing all kinds of plastic pipes and fittings spare parts, high-tech plastic products
for water supply and drainage, telecommunication, electricity, construction and civil engineering, details as
follows:

e uPVC pipes and fittings with diameter from 21 mm to 630 mm, used in water supply and drainage,
electricity, telecommunications, construction and civil engineering.

e HDPE pipes and fittings with diameter from 16 mm to 1.200 mm, used in the water supply and
drainage, electricity, construction and civil engineering, especially for alkaline and saline water areas.

e HDPE double-wall pipes and fittings with diameter from 110 mm to 500 mm, especially used in
drainage infrastructure, electricity.

e PP-R pipes and fittings with diameter from 20 mm dén 160 mm, used for hot water and cold water,
under high pressure.

e Sprayers supplying for agriculture.
e Labour safety helmet for construction and mining industry.

Products under Binh Minh Plastics brand meet national and international standards, particularly, plastic
uPVC pipe, HDPE double-wall pipe products have been certified in accordance with the national technical | THUA THIEN HUE
specification QCVN 16-4:2011 / BXD. toqt ; /~ PROVINCE HOANG SA

INLANDS
With machinery and technology systems in the most advanced generation from Italy, Germany, Austria,

Canada; synchoronously equipped in three factories in Ho Chi Minh City, Binh Duong and Hung Yen, every
year, Binh Minh Plastics is able to provide 80,000 tons of products to the market and it is expected in the
future when Factory 4 in Long An will be put into operation, will be raise the total capacity to three times
than now.

Besides, with the team of professional trained staff and the ISO 9001:2008 quality management system, ISO
14001:2004 environmental management system, Binh Minh Plastics is proud to be a supplier for plastic pipe
to national key projects such as: South Pacific Wastewater Treatment Plant, Dung Quat Economic Zone, Ca _
Mau Gas — Electricity — Fertilizer Plant, East-West Highway, Saigon - Trung Luong Highway, Tat Channel (Tra \| /' o TRUONG SA
Vinh ), international airports such as Tan Son Nhat Airport, Can Tho Airport, Phu Quoc Airport ... In addition, INLANDS

Binh Minh Plastics products are always available in the construction industry and civil engineering such as:
Viet Pearl (Khanh Hoa), Tan Thuan Container Terminal, Hiep Phuoc Industrial Park, the Tan Tao Group’s
industrial and civil infrastructure, the deluxe apartment projects such as Ever Rich, The Vista, Kumho, Bitexco

‘"??'”("“i "HO CHI MINH CITY

With a wide distribution network in all over the country, including 800 outlet belong to the Company’s
distribution system and more than 90% of retail stores in all over the country selling Binh Minh Plastics’s
products, Binh Minh Plastics brand is not only known by the domestic consumers but its products are also
exported to many countries such as Laos, Cambodia, Australia, USA, Denmark, Belgium, France ...

CON DAO
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4. MANAGEMENT MODEL AND
MANAGEMENT STRUCTURE

Management model

Since equitization, the management model has
been applied in Binh Minh Plastics Joint Stock
Company (BMP), including: the General Meeting
of Shareholders, the Board of Management, the
Supervisory Board, the Board of Directors and the
Chief Accountant. The organizational structure
of the company has been built on the principle
of management by job functional blocks which
have been assigned and defined in the quality
manual of the company. The Director General
manages and administrates the Company through
decentralization, delegation, authorization to the
Deputy Directors to directly settle and monitor the
specific business of the blocks. Since late November
2012, as following the route reported by the
Board of Management in the General Meeting of
Shareholders in April 2012, the Company has clearly
separated the roles and responsibilities between
the Chairman of the Board of Management and
the Director General. The Chairman of the Board
of Management will have more time to focus on the
Company’s strategic planning. The Board of General
Directors may maximize the ability to execute any
strategy set out by the Board of Management.
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Othe subsidiaries, associated companies

Capital from

Company's nhame Address Buissiness scope BMP
Northern Binh Minh Plastics Road D1, Block D, Pho Noi Manufacturing, import and 100%
Co., Ltd. A Industrial Park, Van Lam export of civil engineering,

Rural District, Hung Yen technical and industrial

Province products made of plastics,

rubber.

Binh Minh Viet Real Estate No. 240 Hau Giang St., Real estate business. Expected
Business Investment Joint Ward 9, District 6, Ho Chi to be
Stock Company Minh City 26%
Danang Plastics Joint Stock 371 Tran Cao Van St, Manufacturing, import and 29%
Company Thanh Khe District, Danang export of products, raw

City material, equipment for

plastics industry.

5. COMPANY DEVELOPMENT ORIENTATION:

During the past time, the Board of Managements has focused on building "The overall strategic development
of Binh Minh Plastics for stage 2010 to 2015 and vision to 2020" to maintain the position of one of the most
leading companies in the market in the areas of production and supply of plastic pipe products and fittings
in Vietnam. On the basis of long-term strategic orientation built and planned by the Board of Management,
the medium and short term plans of the Company were specially paid attention to some key points of the
orientation and deployed to functional strategies to suit to each stage of development.

¢ Orientation on product strategy: It is confirmed that the main and long-term product structure is the
line of plastic products and fittings with the guideline to plan step-by-step completely and synchronizely
the product system in each sphere of application and standard systems. Develop diverse and synchronized
product lines in order to meet the diversified needs of customers and the different market segments.
Preferred orientation for development of new products on the basis of right assessment on market needs,
investment in accordance with financial capacity and other resources towards development of present core
technology product line, application of new advanced technology, pioneering technologies and products
in the world. In long term, Binh Minh Plastics will research and develop a number of products in other
potential fields but still concentrate to plastics construction material group as priority.

o Strategic orientation for quality: Confirm the orientation of manufacture high quality products,
unification of product standards system, make sure that all main products are in accordance with the
standards, national and international standards.

¢ Orientation on business strategy: Stably maintaining delivery system for the foundation and development
of the project and works customers through large distributors or development of the unit in charge of
project customer development. Actively cooperate under the forms of coalition, linking to manufacturers
manufacturing construction materials, consultants, designers and executors of water supply and drainage,
real estate and infrastructure investors to create a linking chain. Gradually expand business activities to the
neighboring markets in the region in the form of trade, partnership, business or investment.
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Orientation on brand development and communication strategy: Confirm brand value, reputation
in the market, focus on brand protection and promotion in many ways, especially through the large brand
programs in the national and regional scale. Build up a unified brand identity system and diversifying
marketing communication activities, in which, focus on the role of network communication, community
oriented and environment communication.

Orientation of investment strategy: Maintain pioneering role in research and application of new
technologies; affirm the strategy on investment in modern equipment to stabilize the product quality;
modernize and well control production process; exploit the advantages of high yield, good quality
and durable life of the appliances. Improve the capacity of organization on research and development
activities, continuously update plastics industry information, market information, both in the national and
international scale to actively develop new products and apply the progress of science and technology.

Orientation on organization: The Company’s organizational structure and management models will be
adjusted as appropriate for the scale of development in each stage, based on that to actively planand train
high quality human resources which meet the needs of quantity and quality for development in the future.
Application and continuous improvement of models, advanced management tools to ensure transparency
and improve efficiency in administration and management.

Orientation on financial management strategy: Standardize business processes and production
activities to ensure financial performance in the short-term, and at the same time, aim to long-term
sustainable development of the Company on the basis of "balance" and harmonizing the interests of the
parties with high consensus between shareholders, employees and the community.

Orientation of corporate culture: Promote the tradition of solidarity and cooperation to enhance the
performance of internal management and build up a friendly and really professional working environment.
Continue to build Binh Minh Plastic’s culture, improve the system of policies, rules and internal regulations,
take care for the spiritual and material life of the Company’s employees better day by day.
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6. RISKS AND SOLUTIONS

No.

TYPES OF RISKS

Risks from the economic
environment: Economic
crisis, inflation, financial
market instability,
stagnation of the real estate
market.

ADMINISTRATIVE MEASURE

Regularly update information through multiple channels:
press, internet, suppliers, customers. Closely monitor the
political situation, the world economy from time to time plus
sharp intuitiveness to take appropriate decisions. Based on
that advantage, seize the opportunity, find advantages in the
difficult because: BMP is always aware of passive waiting is
not the way to overcome the crisis and may miss many great
opportunities. In addition, BMP always focus on its resources in
the key business, so that it may minize many risks. Especially
in 2012, BMP successfully organized a series of activities to
celebrate the 35th anniversary of the Company, those have
brought a major hit, contributed to reinforce BMP brand. Thus,
while many enterprises operating in the same business have to
minimize their production, BMP still maintains the advantage of
stable production, expand its markets and business activities
and obtaining many positive results.

LOAI RUI RO

Risks from BMP’s
interality: Mistakes in
business strategy; lack of
internal solidarity; inefficient
management;

BIEN PHAP QUAN TRI

Focus on building corporate culture: standards of moral,
behavior, conducts, communication, disciplines, relations
interaction in business.

Build up a system of management rules, guidelines, rules,
regulations and practices.

Maintain effectively and regularly improve the quality
management system.

Prudent investment, not spreadly investment, only concentrate
to the most important and feasible projects.

Risk from legal
enviroment: The risks
of disputes and litigations
with employees, suppliers,
customers or government.

Checking out the contradictions in terms, limits of liability,
explicitly stating in the case of termination of the contract
ahead of the term and resolving contract disputes with
employees (if any).

There is the Company's legal staff to systematically update
the policies and the laws of the State to ensure a close
management of the transaction operation in which particularly
the debts owed to suppliers, customers.

Complying with the regulations of government, competent
agencies, creating transparency in the operation of BMP to
bring confidence to all partners of the Company.

Risk from fluctuations
in raw material prices:
Costs increased due to high
cost raw material inventory
or production stagnated due
to lack of raw materials.

With the advantage of being a large friendly and reputable
customer to the suppliers, BMP is always provided the goods
with reasonable preferential price, stable quantity and can use
the supplier's warehouse in a period of time. At the same time,
the suppliers also provide market price periodically forecast
information to BMP for actively planning for raw material
reservation.

BMP's financial capacity is good enough to store raw materials
to meet its business and manufacture without loans from the
bank with high interest rate.

Always maintain at least of two suppliers to limit monopolies.

Forecast the fall point of raw material price for the best storage
options.

Risks from the
inefficiency of

the distribution
system: Salespeople is
inexperienced, not loyalty,
facing financial difficulties.

To promulgate policies and regulations to control the operation
of the stores, and at the same time, publicly transparent such
policies.

Do not apply the policy of exclusive distributor.

Organize activities to take care of the stores, customers
periodically.

Support to a number of activities in accordance with the
Company's business policies.

Establish a specialized service team to perform after-sales
activities for customers.

Strategy business oriented by the Board of Management
once evry 5 years, annually adjusted and supplemented in
accordance with the reality.

Assign employees to external training to improve the skills of
customer care

Risk of fire

Risk dispersement: Not gather storage in allocation
Buy fire insurance.

Perform well the missions of fire prevention and fire fighting,
labor safety protection.

Build more fire alarm and automatic fire fighting systems.

Performing annual training program, practice on fire prevention
and fire fighting for the site forces of fire prevention and
fire fighting.
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7. ACHIEVEMENTS

Starting from a small business ventured by the State, Binh Minh Plastics Joint Stock Company has become one
of the 500 largest enterprises in Vietnam and the Top 1,000 businesses make the most tax obligations for the
country so far. Highly appreciated the efforts for sustainable and continuous development, during the past 35
years, Binh Minh Plastics was awarded by the Government, industry associations, evaluate organizations and
consumers many prizes and trophies:

THE SECOND CLASS AND THE THIRD CLASS
OF INDEPENDENCE MEDALS.

THE FIRST CLASS, THE SECOND CLASS AND THE THIRD CLASS
OF LABOR MEDALS.

Being the only enterprise in the plastic pipe industry Continuously selected for participation in
THE NATIONAL BRANDS PROGRAM for 3 times by the Government.

Being the only enterprise in the plastic pipe industry continuously awarded

“VIETNAM GOLDEN STAR for 7 times by Vietham Young Enterprise Association.

Being the only enterprise in the plastic pipe industry continuously voted

VIETNAMESE HIGH QUALITY PRODUCTS for 17 times by the consumers.

Topped in the list

VIETNAMESE COMPANIES OPERATE MOST EFFECTIVELY
IN THE PLASTICS, RUBBER AND PAPER PROCESSING
(BEST OF THE BEST)as assessed by Vietnam Profiles International Organization.

TOP 500 ENTERPRISES HAVING THE FASTEST GROWTH
IN VIETNAM (FAST 500).

Selected by the State Securities Commission in the

TOP 20 COMPANIES REPRESENTED ON
THE VIETNAMESE STOCK MARKET.

And many other titles.

In 2012 addition to the above achievements,
the company also achieved the following awards

THE THIRD CLASS OF LABOUR MEDAL
to the Trade Union Labor awarded by the President.
Voted by Investment Bridge Newspaper as
TOP 50 OF TRADING COMPANIES EFFICIENTLY OPERATING
BUSINESS IN VIETNAM IN 2012

The Company Youth League was awarded THE MERIT CERTIFICATE TO THE TEAM performing outstanding
achievements in the Youth Movements by the Ho Chi Minh Communist Youth League Central.

Voted to rank No. 5 in Top 10 of the BEST ANNUAL REPORT IN 2011 as co-organized by the Department of
Ho Chi Minh City Stock Exchange (HOSE) and the Securities Investment Newspaper.
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THE SECOND CLASS
OF INDEPENDENCE MEDALS.

THE THIRD CLASS OF LABOR MEDALS
(THE TRADE UNION LABOR AWARDED)
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8. OUTSTANDING EVENTS IN 2012

Adopted the plan of activities for celebration of the 35" anniversary

~ ~ 4
IIE Tﬂ" "l““ ; JANUARY of company establishment (November 16% 1977 — November
: - =, - 16th 2012) by the subcommittee.
N . A
DOANH NGHIEP

Binh Minh Plastics Joil
environmental manag

FEBRUARY

The company was honored as one of 43 enterprises have been
trusted to vote by consumer for Vietnamese High quality Products
continuously 16 years since 1997.

Signing a contract and start the implementation project of
information technology systems for overall enterprise resource
management (ERP) using Oracle E-business Suite Solution.

APRIL

Successfully organizec

MAY Thailand with the part

- : The Northern Binh Minh Plastics Co., Ltd. presented new products
' : e M3 JULY to the market: uPVC pipes and accessories manufactured in
4 ' ' accordance with Vietnamese standard 8491:2011 (ISO 1452-

LEchng 561 - Y 2:2009)

Coordinated with the
AUGUST a seminar with the top

LE PON NHAN at Factory 2.

AUAN CHUONG DOC LAP HANG M
TP. Hd Chi Minh, 16712012

AR B MR

The Northern Binh Minh Plastics Co., Ltd. obtained ISO 14000

environmental management system certificate.

OCTOBER PP-R pipe products achieved the certified standards under
the standards of DIN 8077:2008-09, DIN 8078:2008-09 and ISO

15874-2:2003.

B

1 W

Received the Second
The Company’s Trade
Medal.
NOVEMBER The 35% anniversary
1977 - November 16
Mr. Le quang Doanh
the Company to Mr. N

The 5% anniversary of establishment of the Northern Binh Minh
Plastics (December 21t 2007 — December 21st 2012).

PVC pipes and accessories manufactured by the Northern Binh
Minh Plastics obtained the certificate of in accordance with the
national techniques standard QCVN 16-4:2011/BXD.

DECEMBER
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1. BUSINESS OPERATION RESULTIN 2012

2012 was a year with many shocks of loss, bankruptcy by many companies on the aspects of “dull” picture
of the market, especially the construction market. As a company manufactured products associated with the
construction industry, Binh Minh Plastics tried to balance its resources to overcome this stage and achieve
business results through the following charts:

47,500 1
The company maintains the following
N . 47,000 -
basic business strategy: 46,488
46,500 -
. . . 45,992
- Brand positioning in the segment of high- 46,000 |
quality products, various, abundant of '
types, wide distribution system with both 45,500 4
consistent and flexible policy. 45,000 ‘
i i 2011 2012
- Continue to conquer the domestic
market, always with water, electricity, m Output (ton)
telecommunications and  construction
business.
- Step-by-step to develop market share to 1,891
1,900
abroad.
1,880
1,850
Increasing 30% of the stores in all over the 1,860 -
country have helped Binh Minh Plastics’
products to reach to the most remote areas. 1840 1826
In addition, the Company has increased its 1,820
participation in water supply and drainage 1800 |
works projects to help maintain sales during '
the year. 1,780 ‘ ‘
2011 Plain in 2012 2012
With a stable supply sources of raw R VND bill
materials, production efficiency has 'Revenue ( illion )
surpassed expectations by reservation policy
in accordance with the available funds that 480
were not subject to banking interest rate. At
the same time, the movements of initiative 420
promotioon, saving also contribute to enhance 400 | 384
high labor productivity, ensure product quality
.. . 380
standards, limit waste arisen.
360 | 350
340
320 |
300 : ‘
2011 Plain in 2012 2012

W Profit before tax (VND billion)

Source: Audited report of BMP 2011-2012
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2. ORGANIZATION AND HUMAN RESOURCES

a. INFORMATION OF THE BOARD OF MANAGEMENT — BOARD OF EXECUTIVE

e The Board of Management of the Company for the period 2008 to 2013 consists of six members, including four
executive members and two non-executive members.

e The Board of Executive of the Company consists of four members, all of which are members of the Board of
Managements of the Company.

13 BINH MINH PLASTICS

MR. LE QUANG DOANH
Chairman of the Board of Management ((NON-EXECUTIVE MEMBER)

Born in 1952

Qualification: Mechanical Engineering

Working history:

e Before 1979: Chief of Production Team of Hai Phong Iron Enameled with
Aluminum Factory

e 1979: Deputy Manager for the Workshop of Binh Minh Public Private Joint
Venture Factory

¢ 1987: Deputy Director of Binh Minh Plastic Manufacturing Scientific Enterprise
e 1997: Director of Binh Minh Plastic Company

e 2004: President of the Board of Management - General Director of Binh Minh
Plastic Joint Stock Company

e November 2012 to present : President of the Board of Management of Binh
Minh Plastic Joint Stock Company

MR. NGUYEN HOANG NGAN

Vice Chairman of Board of Management - Deputy Director General of the

Company - President of the Board of Members of Northern Binh Minh Plastics

One Member Co.,Ltd - President of Board of Management of da nang plastics

joint stock company

Born in 1962

Qualification: Mechanical Engineering, Master of Business Administration

Working history:

o Before 1988: The militaryman of Ammunition Department of Technical
General Department of the Ministry of Defence

e 1988: Technician of Binh Minh Public Private Joint Venture Factory

o 1992:Chief of Technical Division of Binh Minh Plastic Manufacturing Scientific
Enterprise

e 1997: Deputy Director of Binh Minh Plastic Company

e 2004: Vice President of the Board of Management - Deputy Director General
of Binh Minh Plastic Joint Stock Company

e 2007: Vice President of Board of Management - Deputy General Director
of Binh Minh Plastic Joint Stock Company - Vice President of the Board of
Members - Director of Northern Binh Minh Plastic One Member Co., Ltd.

e August 2011: Vice President of Board of Management - Deputy General
Director of Binh Minh Plastic Joint Stock Company - President of the Board of
Members of Northern Binh Minh Plastic One Member Co., Ltd.

e March 2012: Vice President of Board of Management - Deputy General
Director of Binh Minh Plastic Joint Stock Company, President of the Board of
Members of Northern Binh Minh Plastic One Member Co., Ltd - President of
Board of Management of da nang plastics joint stock company

e November 2012 to present : Vice President of Board of Management -
General Director of Binh Minh Plastic Joint Stock Company, President of the
Board of Members of Northern Binh Minh Plastic One Member Co., Ltd -
President of Board of Management of da nang plastics joint stock company

MRS. NGUYEN THI KIM YEN
Member of the Board of Management - Deputy Director General of the Company

Born in 1960

Qualification: Bachelor of Industrial Economics, Bachelor of Business Administration
Working history:

e 1981: statistics staff for Binh Minh Public Private Joint Venture Factory

e 1988: Deputy Chief of Supply and Consumption Planning Division of Binh
Minh Public Private Joint Venture Factory

e 1998: Chief of Sales Division for Binh Minh Plastics Company

e 2006 to present: Member of the Board of Management - Deputy Director
General of Binh Minh Plastic Joint Stock Company

MRS. TRANG THI KIEU HAU
Member of the Board of Management - Chief Accountant of the Company

Born in 1959

Qualification: Bachelor of Accounting and Finance

Working history:

e Before 1985: Accountant for Textile Processing Enterprise No. 3 under Hong
Gam Textile Union

e 1985: Staff of Financial Division for Binh Minh Public Private Joint Venture
Factory

e 1988: Deputy Chief of Financial Division for Binh Minh Public Private Joint
Venture Factory

e 1994: Chief Accountant for Binh Minh Plastic Company

e 2004: Member of the Board of Management - Chief Accountant for Binh Minh
Plastic Joint Stock Company
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MR. BUI QUANG KHOI:
Member of the Board of Management

Born in 1960

Qualification: Mechanical Engineering, Bachelor of Economics
Working history:

e Before 1993: Deputy Chief of Administrative Organizational Division.

for Licono Agricultural Engineering Enterprise under the Department of
Industry of Ho Chi Minh City.

e 1993: Technician for Binh Minh Plastic Manufacturing Scientific Enterprise.
e 1997: Deputy Manager of Binh Minh Plastic+ Company.
e 1999: Director of Factory 2 - Binh Minh Plastic Company.

e 2004: Member of the Board of Management - Director of Factory 2 - Binh
Minh Plastic Joint Stock Company.

e 2009 to present: Member of the Board of Management - Director of Factory
1 - Binh Minh Plastic Joint Stock Company.

MRS. NGUYEN HONG MINH
Member of the Board of Management (NON-EXECUTIVE MEMBER)

Born in 1978

Qualification: Bachelor of Economics, Bachelor of Arts, major in foreign
laguages, Master of Business Administration, Master of Administration.

Working history:
e 2004: Staff for AIA International Insurance Co., Ltd.

e 2006: Expert for Investment Board No. 3, the State-Capital Investment and
Business Corporation (SCIC).

e July 2012 to the Present: Member of the Board of Management of Binh
Minh Plastics Joint Stock Company, Expert for Investment Board No. 3, the
State-Capital Investment and Business Corporation (SCIC).

b. CHANGES IN THE BOARD OF MANAGEMENT
On August 24™ 2012, the extraordinary Shareholders meeting of Binh Minh
Plastics Joint Stock Company unanimously agreed to supplementary elect Ms,
Nguyen Hong Minh to the position of member of the Board of Management.

c. CHANGES IN THE BOARD OF EXECUTIVE
On Novemver 16" 2012, Mr. Le Quang Doanh, the President of the Board
of Management — the Director General of the Company handed over and
transferred the title of Director General to Mr. Nguyen Hoang Ngan — Deputy
President of the Board of Management — Deputy Director General.

www.binhminhplastic.com

d. INFORMATION ON THE BOARD OF SUPERVISION: including 3
members, all of them are working for Binh Minh Plastic Joint Stock Company

MRS. NGUYEN THI PHUONG NGA

Head of the Board of Supervision

Born in 1963

Qualification: Bachelor of Economics

Working history:

e 1982: Staff of Supply and Consumption Division of Binh Minh Public Private
Joint Venture Factory.

e 1999: Deputy Chief of Sales Division of Binh Minh Plastic Company.

e 2004: Member of the Board of Supervision - Deputy Chief of Sales Division
of Binh Minh Plastic Joint Stock Company.

e 2008: Head of Board of Supervision - Deputy Chief of Sales Division of
Binh Minh Plastic Joint Stock Company.

¢ 2010: Head of the Board of Supervision - Chief of Marketing Division of
Binh Minh Plastics Joint Stock Company.

MS. DINH THI NGUYET HA

Member of the Board of Supervision

Born in 1959

Qualification: Bachelor of Economics

Working history:

e 1979: Staff of Financial Division of Binh Minh Public Private Joint Venture
Factory.

e 2004 to present: Member of the Board of Supervision - Staff of Financial
and Accounting Division of Binh Minh Plastic Joint Stock Company.

MR. NGUYEN KIM THUONG
Member of the Board of Supervision
Born in 1959

Qualification: Electronics Engineering, Bachelor of English, Master of
Business Administration

Working history:

e 1983: Worker for Binh Minh Public Private Joint Venture Factory.

e 1997: Deputy chief of Technical Division for Binh Minh Plastic Company.

¢ November 1997: Chief of Technical Division for Binh Minh Plastic Company.

e 2004: Head of the Board of Supervision - Chief of Technical Division for
Binh Minh Plastic Joint Stock Company.

e 2008 to present: Member of the Board of Supervision — Chief of
Investment Research and Development Division for Binh Minh Plastic Joint
Stock Company.
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3. HUMAN RESOURCES c. Labor’s qualification LABOR STRUCTURE UPON THE TITLES
Common labor of the

a. Quantity Company is at high . .

LABOR school qualification or 2012 2%60% | 198% |1-2/°
In recent years, though the FROM 2008 TO 2012 more. The company
domestic economy has faced encourages the
to many difficulties, more 1,000 [ employees to improve

than 55,000 businesses have 680 their training themselves 2011 21.1% MOJ%

closed, the unemployment rate to meet the development
has been increased but the needs of the company.

As compared the data 0% 26% ‘40% ‘60% 80%‘ 100°/L: 126%
on labor qualification,
it is shown that
the postgraduate
qualification was in

company still remains stable
employment and income
for workers (employees).
As compared to 2011, the
number of employees has
been increased by 1%.

500
M 12/12 (General labor) Intermediate, colleges

1 University M Master

683
676
602
550 ' ' '

2008 2009 2010 011 2012 creased by 71% in THE COMPARATIVE CHART OF LABOR STUCTURE

2012 and university 502
qualification was i 1
increased by 42% as 2012 0.62

compared to 2011.

42
. L |

S T Pesiets Bl . The company always
.|n n asticss . abor pays attention to the ‘ ‘ ‘ ‘ T ‘
is most concentrated in the 11.7%

training of young 0% 20% 40% 60% 80% 100% 120%
ages of 31-40. This is the
e 2012 42.1%
age of labor and most prolific

managers who have the
. L capacity to add to legacy

professional  qualifications. s e R @

As compared to 2011, 2012 LIS

workers aged 31-40 have

been increased by 32.4%.

B Employees B Management staff at basis level
Management staff at intermediate level 1 Senior management staff

of intermediate level PROPORTION OF THE REVENUE / STAFF FROM 2008 TO 2012

- oased 0

9.1%

2011 - PR increased by  14% 35 -
and primary level
management staff 3.0 | 270 278
T T . 0 . .
0% 20% 40% 60% 80%  100% ek 7 G L .
2012. =
2.07
20 | 1.90
B Over 50 years old e. Labor productivity i | 149
From 31- 40 years old The number of o
1 From 41- 50 years old employees increased by ’
M From 30 years old and young 1%, but the percentage 0.5 Unit: VND billion
of revenue / employee
of the Company were
increased 3% in 2012 as 2008 2009 2010 2011 2012

compared to 2011.
Source: Audited report of BMP 2011-2012 Source: Audited report of BMP 2011-2012
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4. POLICIES APPLICABLE TO EMPLOYEES

Human resource is an invaluable asset of the enterprise. Clearly aware of this, the Company has always
focused on the regimes and policies to take care of the employees. In addition to the policies, regimes under
the provisions of the State, the Company has applied the private policy beneficial to the employees, this
is specified in details the labour collective agreement such as salary payable to maternity leave by female
employees, illness, weddings and funerals, annually resorts, tourism....

. Salary — rewards

The company has maintained a steady income in order to guarantee for employee’s life, next year will be
higher than the previous years, the average income is among the top high as compared to other units in the
industry. Job stability, wages, bonuses are guaranteed as one of the significant factors making the motive
power to employees for their contribution and devote and being patient for long-term commitment to the
Company.

AVERAGE INCOME

FROM 2008 TO 2012
10 Unit: VND million
8.5
7.4 7.9 82
7'1 I I
0 ‘ ‘ ‘ ‘ Source: Audited report of
2008 2009 2010 2011 2012 BMP 2011-2012
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b. Taking care of health and working COST FOR HEALTH
environment

. . Unit: VND million
Health and working environment for employees

is the top concern by the Company Leaders.

Total health care spending in 2012 was VND 800 1
727.1; increased 107% as compared to year
2011. At each factory, physicians have equipped
means of physical examination, medical aids for
performance of the missions of first aid and on-

site health care for employees. 400 351.2

727.1

600

The company annually maintains to organize
medical check-up and examination on
occupational diseases for employees. The workers
with abnormal health symbols will be thoughtfully
consulted by the Company’s doctors, reported to 0 ‘
the leaders for facilitating their timely treatment. 2011 2012

200 4

In addition to health insurance under the

provisions of the State, the company also Source: Audited report of BMP 2011-2012
purchases accident insurance 24/24 for the

employees and comprehensive health insurance

for senior and mid-level officers.

Every year, the company equippes with new uniforms and labour safety protective equipment for employees
in accordance with the duties, to ensure safety in production.

Collective mess is guaranteed to provide nutritious meals and energy to the employees, regularly checked for
food hygiene and safety in accordance with the regulations by the competent authorities and there has been
no case of food poisoning.

Centre of Health - Industrial Working Environment Environment has conducted periodically tests at the factory
and through the test results, the Company has carried out to improve the working environment for employees.
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c. Training policies

The training mission at Binh Minh Plastics are always interested in a thorough way. The training curriculum
mainly focuses on management missions, profession of functional divisions. Total hours of training in 2012
was 410 hours. Total training participants was 472 turns of people. Training fund was approximately VND
383,2 was increased by 30,4% as compared to 2011. In addition to internally concentrated training courses,
education, the company also sent employees taking courses at in the country and in abroad, and at the
same time, there was also some tuition supported programs, encourage and create favorable conditions for
employees to train themselves to improve their competence, qualifications and skills.

TRAINING EXPENSES STRUCTURE OF TRAINING EXPENSES
Unit: VND million Unit: VND million
2012 2012 208.6
2011 2011 186,7
H School fees Salary

Source: Audited report of BMP 2011-2012

The improvement, arrangement of training time, change of training time into a reasonable time has helped to
reduce the cost of wages payable for training, this fund was concentrately used to school fees for high-quality
courses. The net school fee did not include the salary in 2012 which was increased by 63.3%, training costs
for individuals were increased by 126% as compared to 2011.

TRAINING EXPENSES FOR EACH PERSON /YEAR

Unit: VND thousand

2012

2011

Source: Audited report of BMP 2011-2012

In order to improve the human resources of the company, in the beginning in 2012, in human resource
training plan, the Company aimed to long-term high quality training courses. As compared to the data on
the duration of training in 2011 and 2012, it was showed that, although the total duration and the training
participants in 2012 were lower than in 2011 but the training time for each person was increased by 29%.
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TOTAL DURATION AND TRAING TIME FOR EACH PERSON/YEAR
THE TRAINING PARTICIPANT TIMES
Unit: Hour
2012 2012
2011 2011
T T T T T T T 1 I T T T T 1
0 200 400 600 800 1,000 1,200 1,400 1,600 0.5 0.6 0.7 0.8 0.9 10

I The total number of training hours (Unit: Hour) I The total number of training hours / per person

1 The total Total the trainina participants (Unit: per person)
Source: Audited report of BMP 2011-2012

d. Policies applicable to trainee managers and apprentices

In order to create the resource of adjacent qualified managers for the demands of development and scale
expansion of the Company in the future, the company appointed 01 senior trainee manager, 03 intermediate
trainee manager and 11 local trainee managers in 2012. Total number of trainnee managers appointed in
2012 was increased by 433% as compared to year 2011.

CHART TRAINEE MANAGERS
2011-2012
20 -
15
12
10
. Senior trainee manager
> 2 1 3
. Intermediate trainee manager O.~
| Local trainee managers 0 Source: Audited report of
2011 2012 BMP 2011-2012

In addition, the Company also issued regulations on trainee through which, create the linkages and complementary
knowledge and the practical skills between the Company and the training facilities as a prerequisite for
employment of young, dynamic employees with high level of education in accordance with the requirements of
the Company.

e. Other policies

¢ Providing Nguyen Duc Canh Scholarships and organizing an annual summer camp program for officials and
staff’s children who obtained high academic achievement.

¢ Giving gifts on Children’s day June 01st, the Middle Autumn Festival to all children of employees and officers
of the company;

e Giving gifts to officers and employees on their birthdays;

¢ Providing loans to officers and employees for reparing their houses or solving their problems;

¢ Giving gifts on March 08", October 20* to female officers and employees;

¢ Giving gifts on December 22" to officers and employees who were soldiers serving to military forces.

¢ Offering the priority of recruitment of the company employee’s relatives who meet the requirements of jobs.
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5. SITUATION OF INVESTMENT, SITUATION OF PROJECT
IMPLEMENTATION

a. Huge investment

In the situation that the domestic and international ; @
economy have been in recession adversely affecting
the real estate and construction sectors, the Board of
Management of the Company promptly adjusted the ; ! ke
plan in order to take the appropriate steps for investment J ) -

missions in 2012. . 3 ; .;' ;s ﬁua cﬁm-

Besides the investment to purchase some small auxiliary _"& 4 NGH'E )
equipment (with the value VND 1.3 billion), molds (VND L, & | = . . :
3.84 billion) to supplement to production capacity, in _ \ , B e "'V
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2012, the Company did not make huge investment in
procurement of equipment and machinery. However,
in order to prepare for the long-term development
strategy, the Board of Executive still decided to invest
to Information technology system project “Enterprise
Resource Planing (ERP) - Using Oracle E-business Suite
Solution” to restructure the enterprise. When the project
is completed, it will bring Binh Minh Plastics a strong
system of enterprise resource management, quickly,
homogeneously, transparently providing information to
the relevant authorities and shareholders for all business
activities of the member units such as: revenue, costs,
inventory, liabilities, production progress; minimize
financial risks, control process of implementation and
timely making decisions at any times and any places.

The plan of Factory 4 project in Long An was contracted
in 2010 is in the process of consideration for approval
on the overall surface. The project was temporarily
suspended in 2012 and it will be continued to carry on
when conditions are favourable.

The project of change of functions of the land area
located at No. 240 Hau Giang St. is in the stage of
presentation to the competent authorities for approval.
The project is still continuing to be implemented in 2013,
however, due to the unadvantages in real estate market,
the progress of implementation will be considered by
the Board of suspended and will be implemented when
conditions are favorable.
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b. Subsidiaries, associated companies

RESULTS OF BUSINESS OPERATIONS OF NORTHERN BINH MINH PLASTICS CO., LTD. (NBM)
IN 2012

Result of business activities

Implementation | Implementation

Implemented Implementation in 2012 as in 2012 as
L LA Ii)n 2011 pin 2012 compared to the compared to
planin 2012 (%) 2011 (%)
A B C 1 2 3 4=3/2 5=3/1
1. Revenue Billion 205 210 162 77 79
VND
2. Sales Ton 4,900 5,000 3,708 74 74
3. Profit before taxes Billion 24 25 8.7 35 36
VND

Revenue and consumption production were over 70% as compared to 2011, not met the plan, primarily due to
the following reasons:

% The Company could not forecaste market situation, simultaneously experience multiple disadvantages of a
small-scale business in difficult economic conditions.

% Having no distribution system powerful enough, so the yield and revenue were heavily dependent on group of
project customers which demands were seriously decreased in 2012.

* Net profit was also declined as compared to 2011 due to production and revenue were decreased while
the cost of sales were increased by business policy which must ensure the competition very sharp between
competitors in the market.

% Business planning and implementation of the solution by the Members' Council, and the Board of Executive
were not timely and not really boldly in difficult situation.

Plan in 2013
Implementation in
Implemented in 2013 as compared
INDICATORS 2012 to the plan in 2012
(%)

A B (o 1 2 5=3/1
1. Revenue Billion VND 162 170 110
2. Sales Ton 3,708 4,000 110
3. Profit before taxes Billion VND 8.7 12 120

In 2013, NBM also orients some key activies as follows:
* Determining long-term and suitable product strategy to the Northern market conditions.

% Building and operating the appropriate and more flexible business policies. Diversificating marketing
communication activities to raise awareness about the product and brand.

* Strengthening and enhancing the capacity of management and executive staffs. Improving working conditions
and income for employees.

% Improving facilities, supplementing and improving equipment to satisfy market commaodity requirements.
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* Maintaining well internal governance systems. Preparing conditions of physical facilities to ready to deploy ERP
information technology projects when transferred from BMP.

% Coordinating closely with the parent company to exploit capacity and get any necessary support.

RESULTS OF BUSINESS OPERATIONS OF DANANG PLASTICS JOINT STOCK COMPANY (DPC) IN
2012

Result of business activities

Implementation | Implementation

Implemented Implemented in 2012 as in 2012 as
INDICATORS IiJn 2011 Ii’n 2012 compared to the | compared to
plan in 2012 (%) 2011 (%)
A B C 1 2 3 4=3/2 5=3/1
1. Revenue Billion 98 118 95 80 96
VND
2.  Sales Ton 2,271 2,700 1,959 73 86
3. Profit before taxes  Billion 6.43 7.63 5.45 71 85
VND

Result of business activities of DPC in 2012 also did not meet the requirements by the plan shown in the above
table. Mainly caused by DPC was a small-scale business, brand was still weak when facing to many obstalces
when the market turned down and competition in the sense of “survival” from the other competitors. Besides,
DPC also have not defined and concentrated sources of power to key products, weak distribution system, so it
was much dependent on the group of project customers.

Plan in 2013

Implementation in

Implemented in 2013 as compared
INDICATORS ¢ 2012 to the plan inp2012
(%)
A B C 1 2 5=3/1
1. Revenue Billion VND 95 98 103
2. Sales Ton 1,959 2,020 103
3. Profit before taxes Billion VND 5.45 5.61 103

With the consideration that difficulties has not gone away in 2013, DPC built up a plan with low growth. However,
to be able to complete the plan as expected, the Board of Management will have more active and bold in finding
and implementing solutions, and the adoption of flexible business policy appropriate with market conditions.
Activities of the Board of Management also need to be oriented and with more specific strategic planning,
especially in the important supporting role played by the major shareholders BMP.

RESULTS OF BUSINESS OPERATIONS OF BINH MINH VIET REAL ESTATE BUSINESS INVESTMENT
IN 2012

Due to the investment in the real estate business was not favorable and the company was not under the pressure
to relocate the existing factory located at No. 240 Hau Giang St., so the project was stopped in the early stages
of continuousity to complete the investment licensing procedures, planning approval and the preparatory works
for the appropriate time for deployment.

ANNUAL REPORT 2012 159



ION'SITUATION DURING

www.binhminhplastic.com

6. FINANCIAL SITUATION 7.STRUCTURE OF SHAREHOLDERS - CHANGE OF EQUITY

a. Financial situation a. Information on shares

COMPARE Total of shares 34,983,552
INDICATORS UNIT YEAR12°11 YEAR22°12 BETWEEN o S
(1) (2) (1) AND (2) Types of circulating shares: Common shares: 34,983,552
Total value of assets Billion VND 1,166 1,423 256 Number of free transferable shares: 34,636,092
Net revenue " 1,826 1,891 64 Number of shares under limit of transference: 347,460
Profit from business operation " 377 465 88
Other profit n 2 2 0 b. Structure of shareholders by december 28" 2012
Profit before taxes A 384 480 95
STRUCTURE OF NUMBER F\OF SHARES PERCENTAGE %%
Profit after taxes " 295 361 66 SHAREHOLDERS HOLDING °
Percentage of profit payable for divident % 35.6 19.6* -16.2 State shareholders 10,356,516 29.604%
] ] ) ) o ] Board of Management 1,217,856 3.481%
(*) The figures were calculated in accordance with the percentage for temporarily payment for dividend in 2012.
Board of Supervision 239,410 0.684%
b. Key financial indicators Individuals in the country 4,452,220 12.727%
Domestic organization 1,577,882 4.510%
INDICATORS UNIT YEAR 2011 YEAR 2012 Foreign individuals 289,096 0.826%
e A Foreign organization 16,850,572 48.167%
aF ici = i . .
Coefficient of short-term payment Time 6.8 7.1 TOTAL 34,983,552 100.00%
+ Coefficient of quick payment Time 4.1 4.8

. . Source: HOSE
2. Indicators on capital structure

+ Coefficient of liabilities/Total of assets Time 0.1 0.1
+ Coefficient of liabilities /Equity Time 0.1 0.1
. : . NUMBER OF SHARES HOLD
3. Indicators of operational capacity
+ Inventory Circle Time 4.4 4.0
. . 29,604%
+ Net income / total of average assets Time 1.7 1.5
4. Indicators of profitability 48,167 %
+ Coefficient of profit after tax / Net revenue % 16.1% 19.1%
+ Coefficient of profit after tax / Average equity % 31.0% 31.0%
3,481%
+ Coefficient of profit after tax /Total of average assets % 27.4% 27.8% 0,684%
+ Coefficient from business operation/Net revenue % 20.6% 24.6%

12,727%

0,826% 4,510%
Source: Audited report of BMP 2011-2012

State shareholders M Board of Management
M Board of Supervision B Individuals in the country
B Foreign individuals B Domestic organization

Foreign organization
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INFORMATION ON SHAREHOLDERS HOLDING >1% - 5% SHARE > o &
S BRI RS g
TYPE OF NUMBER OF  PERCENTAGE S R 3] 8 | g |96 @
No. SHAREHOLDERS Sl s s [N &) Y igs~] 8
SHAREHOLDERS = SHAREHOLDERS % S S 5% 8 | % |23 3
. . == sl = |7 <| 9 S |88 0
= w O & (<] ] o
1 Le Quang Doanh Individuals in 453,954 1.30% = 2 = @ % < < Zg
the country s = = |8z ° L T =
™}
2 Bao Viet Life Coporation Domestic organization 500,340 1.43%
w2 z BN X X X X
3 | Frontaura Global Frontier Fund LLC | Foreign organization 926,766 2.65% 0T O EEEN X = A S
= 2 x - AR S o oS S
4 | Kwe Beteiligungen AG Foreign organization 840,678 2.40% z 2 % - - - o o
(5]
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o Wb
. (=) -
6 The Hongkong Ar?d Sh_an.gha| Foreign organization 349,492 1.00%
Banking Corporation Limited "l ©| o o o o o
-l - S % & R R
7 | Vietnam Holding Limited Foreign organization 1,643,538 4.70% Sk = | o < < oe) N
Al S | 8 8| S| R
TOTAL 5,105,990 14.60% g E ] - | ) o ~N ~N
& 252
Sources: HOSE E ®» -
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o w O
o cE o o o o o o))
o n Q £| £ c | £ = =
< &9 3| 3 3 3 ) ) <
INFORMATION ON MAJOR SHAREHOLDERS HOLDING > 5% SHARE 3 E N
-4
Z L
TYPE OF NUMBER OF  PERCENTAGE S » %z HEEEEREEREER 2 g
No. SHAREHOLDERS SHAREHOLDERS = SHAREHOLDERS % E 2 § 2 s |l 8| g o %
= Q — — — N w
State-Owned Capital Business 2 ‘uzj =2 & =
1 Investment Corporation _ Limtited State shareholders 10,356,516 29.60% § & % E 3
Company E s F =
i b=y =
Franklin Templeton Investment N > IS o o o o Py
2 | Funds-Templeton Frontier Markets | Foreign organization 3,053,060 8.73% e <2 . S & & > R g
Fund 0 w o IG o o < < 8] -
s Mm << o)) LN LN N ~N =
. ZZESIS o I S i
The Nawaplastic Industries . N o o = = =
e} Zu
3 (Saraburi) Co, Ltd. Foreign organization 7,137,730 20.40% .9 o) é E %
TOTAL 20,547,306 58.73% pod ; @
o 3 0 3] 3] O oz
- - - - - [TH o)
- =] =] =] =] =]
Sources: HOSE N 9 E 4] G o) 9 G 8 E §
S - ElBg|BglBglBglig 2 & =
> = olod|od|led|gd|el < z i
g T EEREREREREE 5 8 E
S Sl ° 22|52 5282|588 5 L &
< :  HHIEHEHEHEE: z % O
a Bl2E|2ESE2E 2L 22
3 S ESIEG ES|ES|ES < o §
= P Z2 £
- =D =
g — ~ ™ <+ LN ©w n o
- g © 0o

‘ BINH MINH PLASTICS ANNUAL REPORT 2012



NHUA BiNH MiNH




[[IRSTATEMENTS AND ASSESSMENT
BYATHE BOARD OF DIRECTORS

Intensify any activities to improve the effectiveness of the internal management system to create
momentum for future development.

Organize huge internal activities during the year such as activities to celebrate the 35th anniversary of the
company in order to create the solidarity, sticking and share between employees in the Company.

Besides, the Board of Management also focus on long-term planning for the orientation and
development strategy in the future:

e Develop a medium term strategy to 2015 and vision to 2020.
¢ Actively prepare for the planning and training of human resources. Appoint new staffs to the Board of Directors.

e Promulgate the regulations on internal governance, and at the same time, strengthen the organization to
enhance the quality of corporate governance, internal management.

e Establish the Board of Risk Management and Internal Audit, a functional division to advise to the Board of
Management in controlling risks and monitoring any management operation.

With the above solutions, the result of operations of the Company in 2012 was assessed very well
while most businesses were difficulties and low business efficiency. Although revenue were not
increased due to the impact of a decline in market demands, the profit in 2012 grew well because
of the following principal reasons:

¢ Flexible business management and operatin and consistent with the actual status of the market.

e Resonable and proper in business management and using of capital.

1. ASSESSMENT OF BUSINESS OPERATION e Maintain well the orientation and consistency of the strategy to raise the level of product quality, service

quality and business policy. Not because the difficult in the certain period of time to search for immediate

rofit.
Year 2012 was considered a very difficult year for the economy with many particulars: P

e System of traditional customers sticking with the company to continue their reliability and loyality to the
Company. In addition, the customer care and communication activities could create good effects with
e In general, the domestic economy was still volatile and unstable. The faith in economic recovery was low. customers, suppliers and partners.

e The world economy still continued to sink in crisis.

e Solution for macro economic operation has not generated really significant changes. ¢ Good internal management system, dedicate, adherent, hard working management officers and employees

e Banking system continued uncertainty, the enterprises still faced to difficulties in access to cheap capital. thoroughly understood the policy: "Productivity, Quality and Efficiency”.

e Utilize the advantages of business to lead the market in market conditions and other businesses were

The fields of real estate, public projects continued “quiet”, the purchasing power seriously decreased. . o
’ P pro) . P gp Y facing to many difficulties.

e Many enterprises became “exhausted”, thus the rate of stopping operation, bankruptcy was highly

. e The average input prices was reduced and more stable than in 2011.
increased.

However, besides the achievements, certain activities were not achieved the plan and needed

In the above situation, the Board of Management and the Board of Executive timely made short R .
appropriate adjustments:

term effective solutions to achieve good business production activities in 2012, the basic solution
included: e Business results of both the NBM and DPC were not met the plan. The solutions were not really planned

. . . . . . N timely and collaborate for well performance.
¢ Intensify business activities, marketing, especially concentrate to customer care in order to maintain good y P

relationship with customers. e The growth of revenue and profit must be more balance in order to balance the financial resources for the

e Closely monitor the market situation closely and promptly launch any flexible business policy in order to activities supporting to business policies and contribution to market share growth.

increase competition.

e Tightly control of expenses, adjust the investment plan as appropriate to the reality of the economy so
that the capital from the company will be used the most effective way.
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2. FINANCIAL SITUATION
OVERALL OF ASSETS AND CAPITAL SOURCES

I T T T

Total of assets Billion VND 1.166 1.423
- Short-term asset " 342 550 708 788 1.052
- Long-term asset " 224 274 274 378 370

Liabilities " 86 152 130 117 149
- Short-term liabilities A 85 151 128 115 149
- Long-term liabilities " 1 1 1 2 0

Equity " 480 672 852 1,049 1,274

Sources: Audited consolidated financial statements of BMP 2008 - 2012

Over 35-year journey of establishment and development, the total of assets of the Binh Minh Plastics (BMP) has
been constantly growing due to focused on investment with modern machinery and factory system. In the past
five years, from 2008 to 2012, the total of assets of BMP has increased 2.5 times, brought the company to a
new position and height. Those were because of the determination and perseverance to execute the oriented
strategic business in plastics building materials.

As compared to 2011, the total
of asset value of the BMP in
2012 increased by 22% mainly Unit: VND billion

due to increase of short-term ;649 46% 1,423

assets, namely cash and cash 1400 -
equivalents increased by 3.89 1,200 -
times as compared to before. 1,000
2012 was a challenging year 800
for the real estate industry, so 600
the fact that BMP maintained 400
a liquidity ratio,  without 208 |

spread investment, focused on
maintaining and developing
existing assets were a right mom Total assets =—@=— Speed of growth of total assets
strategy, helped to bring positive

business results for the enterprise.

2008 2009 2010 2011 2012

Sources: Audited consolidated financial statements of BMP 2008 - 2012

By now, BMP owns modern production lines and equipment which may supply products for water supply and
drainage and construction industries and it is the first enterprise may provide the largest diameter plastic pipe in
Vietnam. BMP is planning to deploy the 4* Factory in Vinh Loc Industrial Park 2 - Ben Luc, Long An Province with
the area of 155,662 m? in the stage of approval of the complete design, when it is put into operation, it will raise
the total capacity to three times than now.

Capital support for business activities of BMP from 2008 to 2012 also increased significantly, in which, mainly the
source of equity by the end of 2012 increased by 2.7 times compared to 2008. In 2012, the equity was up to VND
1,274 billion, increase of 21% as compared to the previous year.

The structure of liabilities in total capital was 10.4% by the end of 2012 was considered the safe capital structure,
healthy financial structure. BMP is one of the enterprise not only has no outstanding bank loans but also quite
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safe for cash. With the postponed investment decision, not to use financial leverage to promote business by
the Board of Leaders of the Company in the situation of the recent economy has brought the results over
expectations to the enterprise.

Up to the present time, BMP continued safe capital structure model with the proportion of high equity in total
capital and tends to increase from 83% in 2008 to 90% in 2012. This structure can not be considered balance in
other enterprise but BMP exploits the maximum competitive advantagse, ensure efficient business.

This reflected through the profitability on equity (ROE) of BMP is always at high level, particularly, it was 31% in
2012 while this average indicator of the enterprises in the same industry was only about 20%. Thus, the afford
to maintain the current capital structure is reasonable in an enterprise having sustainable development strategy.

SITUATION OF ASSETS
Short-tem assets

TBMP's assets in 2012 reached VND 1,053
billion, increased by 34 % as compared to STRUCTURE OF ASSETS
2011 and about three times as compared  Unit: VND billion

to 2008. In the structure of short-term 1200 -
assets in 2012, it was considerable 1.053
that cash and cash equivalents took 1,000
the proportion of 33%, increased 3.89

times as compared to the balance at the 800
beginning of the year. With the charter
capital was just over VND 349 billion, but
the balance of cash and cash equivalents 400 -
of BMP was VND 345 billion at the end

600

of 2012. 200
Other item took a large proportion in 0
short-term assets in 2012 was inventory 2008 2009 2010 2011 2012

(32%) and accounts receivable (33%).
This meant BMP could balance inventory,
receivables in its control. This proportion
was consistent with the nature of a
manufacturing and trade enterprise.

I Shortterm assets 1 Long term assets

Sources: Audited consolidated financial statements of BMP 2008 - 2012

In recent years, with customer support policy, BMP has
created all conditions for customer to buy debts with
a maximum value of their mortaged assets under the
policy of control of the liabilities. With this preferential
treatment, the mortgaged property in BMP is increased
more and more, thus, the balance of receivables has
been increased day by day. In fiscal year 2012, accounts
receivable only increased by 8%, in consistent with
sales growth in the past year. Obtaining this result
was because BMP always enhance liability recovery,
ensured to take back debts in time, the possibility of bad
debts was at the lowest level, took 0.12% of revenue. B Inventory

Therefore, BMP may absolutely adjust the harmonization Other short term assets

of policies and practices to help manage the Company's
ANNUAL REPORT 2012 ‘
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Long-term assets

Major long-term asset structure of BMP in 2012 were not changed much as compared to 2011, mostly the
fixed assets which took 76% of total of long-term assets. In the past year, the Company only renovated
factory building, warehouses, equipped with a number of auxiliary machines, equipment to help reduce the
cost of consumption of raw materials and improve productivity. Most of the huge construction projects, major
investments were in the design stage and waiting for the right time to start.

With more effective goal of corporate governance, updated information and promptly responding to serve the
demands of management, BMP entered into contract to implement Oracle information technology software
project in 2012, with the total ofestimated cost of up to VND 20 billion, including network management
system upgrade, made sure that the program will not be interrupted when being put into operation. Long-
term assets of BMP also promises strong growth in the future under the BMP’s strategic vision and long-term
vision and development.

SITUATION OF LIABILITIES

Along with the increase of assets, total liabilities of BMP also increased over the years and reached to 149 billion
at the time of December 31st 2012, in which, payable to the seller was 50 billion, took 34%, obligations to the
state budget and the employee was VND 53 billion, took 36%, bonus and welfare fund took 19%. BMP's entire
short-term liabilities were the amount prepaid by the customers for deferred purchase guarantee under the policy
for control of the Company's customer liabilities.

Structure of liabilities in 2012 was absolutely for short-term liabilities. With the large cash balance, BMP was
not free from the pressure on demand of payment, but also made the most of the advantages of purchasing
activities, it is offerred the best prices as compared to the market, significantly reduced the input cost, contributed
to increased corporate profits and generated funds for the upcoming projects.

EQUITY

Equity maintained at 90% of the total funds, increased by 21.4% as compared to 2011 mainly due to the
contribution from the undistributed profits of shareholders. Due to well maintaining this structure in the recent
years, BMP had the opportunity to control the risks, withstood and overcome the current difficulties, at the same
time, it will be an important foundation for sustainable growth in the future.

REVENUE AND EXPENSES
Revenue

Unit: VND billion 1826 1,891

Fiscal year 2012 continued the
successful year of the BMP with
the goals of revenue and profits
exceeded the plan. Specifically,
the net revenue from business
operations reached VND 1.891
billion, increased by 4% as
compared to 2011 and by 2.2%
higher than planned. Similarly,
pre-tax profit was VND 480 billion, M Netrevenue [1  Profit before taxes
increased by 25% as compared to
the previous year and over 37% as
compared to the plan.
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With the principle to meet maximum of customer needs, BMP always focuses on product improvement and
development of new and more effective solutions to solve any customer issues, enhances market expansion in
the country through the distribution system, applies flexible sales policy, along with series of after-sales services,
those helped BMP achieved impressive revenue over the past year.

“Innovation only for innovation is meaningless, but continuous innovation to improve performance based on the
common good is essential fact to maintain the success in business” wrote by Patrick Barwise and Sean Meehan
in the book Simply Better: This view is considered as the principle for actions by all people in the Board of
Leaders and the staffs and officials of the company and formed of the quality policy of BMP, continuously brings
success in business for many years, helped BMP to maintain its position as the leader in the plastic industry.

Business activities of the products produced by the company has always been the strong point of BMP,
demonstrating the stability and sustainability of the Company. In the structure of product sales in 2012, due
to BMP production taken proportion was mainly PVC pipes (72%), PVC pipe assessories (14%), HDPE (7%),
adhesives (4%) and the rest are other products.

STRUCTURE OF SALES
OF BMP’S PRODUCTS MANUFACTURED IN 2012

1%
W 1% W 14%
7 4%
1%
M 7%

M 72%

B pVCpipes M HDPE pipes PPR pipes
[T Adhesives M Sprayer B PVC pipe accessories
B Others

The strong points of the product line structure of BMP is the development of diverse types and sizes. In
addition, the factor of quality is specially paid attention by BMP. All BMP products are certified for ISO TCVN
DIN standards by organizations Quacert. UPVC pipes with ISO 1452:2009 / TCVN 8491:2011, HDPE pipes
with ISO 4427:2007 / TCVN 7305:2008, PPR pipes with DIN 8077:2007-08, DIN 8078:2007-08 and ISO
15874:2003 . In addition, uPVC pipes and uPVC accessories, ribbed HDPE pipes are certified for standard of
QCVN 16-4:2011 / MOC. Diversity, abundance of product types, secure in quality, satisfactory in sales and
after-sales services are the factors which has brought BMP a very satisfactory business results in difficult
economic conditions.

Expenditure
Cost of sales /Net sales 77.2% 70.6% 73.1% 74.2% 68.8%
Selling expenses /Net revenue 3.1% 2.2% 2.8% 2.9% 3.4%
Administrative expenses /Net revenue 3.4% 2.5% 2.3% 2.3% 3.2%

Sources: Audited consolidated financial statements of BMP 2008 - 2012
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The ratio of cost of sales to net sales of BMP was relatively stable from 2008 to 2011. In 2012, although there
were a number of expenses taken high proportion in the price increased such as power consumption cost, fuel
cost (the average price of electricity in 2012 was up to VND 1234/ kwh, increased VND 112/kwh as compared
to 2011), but BMP took advantage of cheap raw materials (input prices decreased by 11% as compared to
2011). As a result of this, the percentage of cost price as compared to net sales in 2012 was decreased by
5.4% as compared to 2011.

The structure of selling and administrative expenses as compared to net sales in 2012 was taken 6.6%,
increased by 1.5% as compared to 2011. This increase was due to increase of transportation costs, marketing
costs, advertising ... in order to boost sales and expand market share. In addition, last year, BMP’s organization
of Customer’s conference in Thailand, and celebration of the 35th anniversary of Company establishment
caused the increase of selling and administrative expenses higher than last year.

FINANCIAL ASSESSMENT

Year 2012 was the year the world economy faced difficulties, severe recession. Public debt crisis in Europe
continued to get bogged down and still have not found a way out. Economies of large countries such as the
U.S., Japan had no positive progress. Newly emerging economies such as China, India, Brazil, etc... no longer
maintained a positive growth as about 3-5 years ago. In Vietnam, in order to contain inflation and with the goal
of macroeconomic stability, the Government has made policies such as tight monetary policy, public investment
restrictions ... so the real estate market is almost frozen. The state of the real estate can now fit in the phrase
"three unfinished, three falls" Dr. Le Hoang Chau, Chairman of the HCM City Real Estate Association said. Three
unfinished are unfinished project, unfinished work and unfinished compensation, also three falls are
declined price, declined transactions and declined purchasing power. Difficulties in the real estate
industry have a huge impact to plastic construction. Enterprises must always find ways to overcome difficulties,
to maintain their production and business activities.

However, most of the financial targets of BMP increased compared to the year 2011. This represents a sustainable
and stable growth in the overall development strategy of the Company. Payment ability is high, operational capacity
and stable profitability present value and potentiality of the Company are very strong and firm overcoming the
storm to move further in the future .

SOLVENCY BMP’S SOLVENCY 2008-2012

The quick payment index, current payment 6.8 71
and payment in cash are always very high,
far more than the safety threshold 1. In
which the current solvency is 7.1 times,
the ability for quick payment is 4.8 times,
the ability for payment in cash is 2.3 times.
Especially in 2012, the indexes rose to its
highest level in five years from 2008 to
2012, because the Company has significant
cash balance, while the demand for capital
investments, liabilities decreased.

Highlights in the solvency of the BMP in 2012

was the ability to pay in cash of 2.3 times,
a short-term debt in 2012 should be 2.3 in Sources: Audited consolidated financial statements of BMP 2008 - 2012

2008 2009 2010 2011 2012

I currentsolvency B Quicksolvency 1 Solvency in cash

cash to the highest liquidity guaranteed for
payment obligations. Therefore, in the BMP not only short-term assets always guaranteed for payment of short-
term debts at high level and almost there were no payment risks.

Generally, the ability to pay debts better and was in more active tend to improve in the period 2008 - 2012. Owing
to this advantage, BMP utilized to purchase raw materials, goods and services from suppliers with guaranteed
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quality, preferential prices that helped greatly reducing input costs and increased business efficiency. However,
the capital structure of the Company was a pressure on the Executive Board, to ensure the high rate of profibility,
to maximize corporate value and harmonize the interests of shareholders.

PROFITABILITY
R L Lz [ avos L aoio Lot Lzviz
Gross profit / Net sales 22.8% 29.4% 26.9% 25.8% 31.2%
Profit before taxes / Revenue % 13.9% 24.9% 22.1% 21.0% 25.4%
Profit after taxes / Net sales % 11.7% 21.9% 19.4% 16.1% 19.1%
Profit after taxes / Average total assets % 18.0% 36.0% 30.5% 27.4% 27.8%
Profit after taxes / Average equity % 21.4% 43.4% 36.1% 31.0% 31.0%

Sources: Audited consolidated financial statements of BMP 2008 - 2012

In 2012, consuming volume and selling prices
of BMP unchanged because of last year low
demand in construction. However, BMP Unit: VND billion
operation was stable, most of the main lines
of the factories were running at full capacities,
achieving positive business results, exceeding 1,500
the proposed plans.

BMP's revenue in 2012 reached 1,891
billion, increasing 4% compared to 2011,
profit after tax increased by 22% compared 0
to 2011, reaching 361 billion VND. Despite

the difficulties of the economy, revenue and

profit of BMP grew through years, due to the

effort in mantaining the leading position of
Southern market share, strengthening the Sources: Audited consolidated financial statements of
Northern market, developing distribution BMP 2008 - 2012
network with nearly 900 agencies nationwide.

BMP’S REVENUE, PROFIT

1,891
2,000 1,826

1,000 —

500 —

2008 2009 2010 201 2012

Il Revenue F1 Gross profit F1 Net profit

Gross profit of BMP in 2012 was 589 billion VND, equivalent to 31.2% of net sales, an increase of 5.4% over
the previous year. The reason was that the revenue increased 4% while the cost of sale decreased by 4%.
The proportion of the cost of sale to revenue accounted for only 69%, much lower than the previous year that
was 74%. The decrease in costs came from raw material input costs decrease. In addition, effort to improve
production efficiency, improve labor productivity, well cost control, equipped with more modern equipment
reducing the cost of raw materials consumption, reducing scrap rates incurred are the causes contributing to the
gross profit increase.

Pre-tax profit compared to net sales ratio in 2012 reached 25.4% increasing 4.4% over 2011 and the highest
over the years from 2008 to 2012. In 100 VND of revenue generated by BMP in 2012, it gained 25.4 VND of pre-
tax profit. In 100 VND of revenue generated by BMP in 2012, it gained 25.4 VND of Pre-tax profit. This resulted
mainly from the reduction of cost of sales. Although selling and administrative expenses increased, they were
offset by income from financial activities therefore it should not significantly affect the results of achieved profit.

Although revenue and net profit after tax grew over the past year but the targets related to the profitability of
BMP as profit after tax / average total assets (ROA) of 27.8% and net profit / average equity (ROE) of 31%,
almost unchanged compared with 2011. The main cause was due to the impact of the following factors:
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Net profit / Sales (1) % 11.7%  21.9%  19.4%  16.1%  19.1%
Sales / Total average assets (2) Times 1.5 1.6 1.6 1.7 1.5
Average total assets / Average equity (3)  Times 1.2 1.2 1.2 1.1 1.1
ROA (1*2) % 18.0% 36.0% 30.5% 27,4% 27.8%
ROE (1*2*3) 21.4% 43.4% 36.1% 31.0% 31.0%

Sources: Audited consolidated financial statements of BMP 2008 - 2012

ROA and ROE were unchanged in the past two years but there was a change between the constituent elements.
Profit margin in 2012 was 19.1% higher than 16.1% in 2011 mainly due to the cost of sales decrease. Meanwhile,
the efficiency of asset use in 2012 decreased; reaching only 1.46 times, lower than 1.7 times in 2011. In 2012,
one VND of the property generated only 1.46 VND of revenue while creating 1.7 VND of revenue for 2011. Due
to the exchange rate of increase and decresase between the elements that made no changes in ROA and ROE.

OPERATIONAL CAPACITY

Average collection period

Average payment period day 20 28 31 11 10
Number of days of storage day 94 104 101 84 92
Fixed asset turnover Times 4.5 437 5.3 6.6 6.7
Total asset turnover Times 1.5 1.6 1.6 1.7 1.5

Sources: Audited consolidated financial statements of BMP 2008 - 2012

Setting up the aim of sustainable development, BMP always tried to take full advantage of all resources in order
to maximize the use of assets. The main machinery lines were running at full capacity, ensuring performance
to help the Company in term of profit growth. Operational capacity targets were improved over the years (fixed
asset turnover increased from 4.5 in 2008 to 6.7 in 2012).

Continuing to pursue the policy of sale credit expansion, average collection period in 2012 was 56 days, increasing
10 days compared to 2011. Main sale channel of BMP was distributed through the store system spreading across
the country. Therefore, porlonging time to recover debts was a huge support for customers, especially to the
product shops, jointly sharing difficulty in the recovery of debts. Besides, the BMP always focused on the quality
of each debt, the risk management was always placed at the same time as the debts were secured by the
collateral determined by the independent competant function agency and through notary public therefore the risk
incurred from bad debts unrecoverable was very low, maintaining stability in the operation of the BMP.

Due to inventory turnover lower than in 2011 that caused the number of days of storage up to 92 days compared
to 2011. The reason was increasing the amount of raw material inventory by the ending of 2012. Inventory of
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raw materials increased by 258% made source reserve of raw materials for production and reserve for material
prices increase in 2013.

In general, the performance of the Company of last year decreased slightly compared to the previous year but in
terms of overall, accounts receivable of BMP was managed effectively compared to the businesses of the same
industry

CASH FLOW
I T T T
Billion
Cash flow from business operations VND 5 241.1 3 171.7 420.4
Cash flow from investment activities " -112.1 -89.8 -42.0 -75.9 -55.1
Cash flow from financial activities " 27.0 -75.0 -68.7 -74.2 -108.6
Net cash flow during the period " 10.1 76.2 -27.3 21.5 256.6

Sources: Audited consolidated financial statements of BMP 2008 - 2012

Outstanding strong position of BMP over the years from 2008 - 2012 was that the most net cash flow during the
years were positive. Most notably in 2012, not only the cash flow generated from operations was sufficient to
compensate for investing activities and financing activities, but also generated net cash flow during the period
that was 256.6 billion.

In 2012, cash flow generated from operations increased 2.5 times over the previous year. This cash flow
generated from profit before tax was 480 billion, after adjusting non-monetary items of 56 billion, covering
business activities, performing obligations to the State ... it still have huge balance to 420.4 billion. During the
period, BMP used this cash flow to investment in purchasing machinery and equipment, payment of dividends
to owners, the shop deposits of 178 billion and at the same time it was offset by the revenue from interests,
dividends of 14 billion.

BMP’S CASH FLOW 2008-2012

420.4

2012
-112.1 -89.8 -42 -75.9 -55.1
Sources: Audited consolidated
M Cash flow from business activities Il Cash flow from investment activities financial statements of BMP
Il Cash flow from financial activities 2008 - 2012

Therefore, in the current period, BMP does not need to use the external funds,does not need to use the balance
of the year, the cash flows generated from the acitivities were over the ability to perform often expenditures
demands. Besides, BMP had the advantages of preparing for major projects, to better meet the needs to expand

and develop the business in the future.
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BMP'S POSITION IN THE CONSTRUCTION PLASTIC
In 2012, Selling and administrative expenses of BMP were lower than the industry average (124 billion/134

INDICATORS m_mm billion). As a result, the gross profit of BMP was higher than the industry average 8%.

Net revenue (billion VND) 1,891 2,360 In general, most of the business performance targets of the BMP were higher than other companies at the same
Net profit 361 295 9 4 industry. The results were achieved owing to the convergence of many factors, such as:
Cost of sale / Net revenue 68.8% 66.9% 88.0% 83.2% « Labor productivity increase
Financial expenses / Net revenue 0.4% 1.7% 4.4% 0.7% e The reasonable costs
Selling and administrative expenses / Net sales 6.6% 16.1% 6.5% 11,0% e Proper investment
Net profit / Net sales 19.1% 12.5% 2.7% 4.7% * Flexible business policies
Total assets 1423 1,664 38 52 e High-quality products, attentive service
Equi 1,274 1,118 86 40
quity ! ! And above all, the solidarity within the BMP has become a distinction in the construction of the business culture
Source: Financial statements of the companies in 2012, website: cafef.vn with a dynamic, creative collective and dedicated themselves to the Company.

At present, the Binh Minh Plastics is the one of two largest enterprises in the construction plastic industry.
According to a report issued by Kim Eng Securities Company in November 2010 and Bao Viet Securities Joint
Stock Company in May 2011, BMP accounted for 20% market share in the country and accounted for 50%
market share in the South.

In terms of size, BMP's net revenue reached VND 1,891 billion while the average turnover of the enterprises in
the same industry is VND 1,167 billion.

REVENUES OF THE BUSINESSES IN THE SAME INDUSTRY

2011-2012
3,000 —
2,500
2,000
1,500 —
1,000 —
500 —
O —
2011 2012
M evp B NTP 1 DNP DPC
PROFITS OF THE BUSINESSES IN THE SAME INDUSTRY
2011-2012
400
300
200
100
0 2011 2012
Source: Financial statements of the
Mevwp B NTP 1 DNP DPC companies in 2012, website: cafef.vn
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3. IMPROVEMENTS ON THE
ORGANIZATIONAL STRUCTURE,
MANAGEMENT POLICY

Besides the very good business results in 2012, as indicated by the
data on revenue and profit above, Binh Minh Plastics achieved the
following progress:

* Organizational structure: separate from personneladministration
and senior executives, the appointment of new personnel to
the Executive Board, continuing the appointment of apprentice
management officials, building specific human resources plan to
2015 based on the development strategy of human resources.

* Starting the roadmap for building a unified product
standard system under a national standard, performing
certification and publishing standards and regulations for the entire
Company'’s key products across the country

* Business policy: gradually adjusting business policy to fit in with
the real market and to become premise for unifined direction on
business activity management,business policy and a common
distribution system nationwide. Compared to 2011, the store
system rose 34% points of sale across the country. Constructing a
map of the distribution systems on the network, giving customers
more convenient to access to the products of BMP.

* Communication strategy: strengthening communication
activities under various ways but selectively and continuing to
maintain the image of a leading brand through continuously being
voted the title “High quality Viethamese Goods" and “National
brand ".

* Application of information technology to improve administrative
capacity through the implementation of information technology
solutions to administrater overall enterprise resource ERP.

% Application of environmental management system
1S014001:2004 throughout the Company.

* Successfully organized big events of the Company in 2012:
distributor Convention; Activity year for celebration of the 35th
anniversary of the Company establishment; Ceremony to receive
the Second Class of Independence Medal and the 35th anniversary
of the Company establishment, Festival celebration of 35 years of
establishment of Binh Minh Plastics Joint Stock Company and the
fifth anniversary of the establishment of the Northern Binh Minh
Plastics One Member Limited Liability Company.
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4. FUTURE DEVELOPMENT PLANS

With orientations of the Company development as above mentioned, in the short term 2013-2015, the Company

will focus on a number of operational plans, as follows: llPromo ting C R E AT’V’FY
. Y 4

* Implementation of the unified product standard plan ensuring conformity requirements, regulations and
establishing a converse roadmap according to the standards of 1SO1452: 2009 / TCVN8491: 201 for the key
product lines that are the pipes and accessories of uPVC pipes.

Firm PIONEERING STEPS,

* Building plans and implementing roadmaps for unified management system according to the standards
1S09000, 1S014000.

* Summarizing, evaluating and planning models and business policies under orientation of unified management

of business activities on the market. Developing new customers and new markets. H uman Resour COS CONSENS US,
* Strengthen activities to popularize brand name and propagate marketing through customer care activities,

customer conference series, fairs, workshops to introduce our Company.

[ ]
* In 2013, promoting investment to develop new products and to construct new plant by route expected BUSIHBSS EF F ’ C’ENCY “

appropriately with market conditions and the Company's investment orientation
* Concentrating human resources preparing for the alternative route and additional personnel to 2015.

% Strengthening personnel apparatuses and improving risk management capability through construction of
strategy and risk management systems with professionalism in the internal administration.

* Improving capacity and strengthening financial management activities to be more initiative in capital
administration, costs and profit under orientation of more “balance”.

* Promoting the cultural traditions of Binh Minh Plastics, building a friendly, professional, safe working
environment caring spiritual and material life of workers in the Company better day by day.

With the achievements in 2012 and plans for 2013, General Director has defined the message of year 2013 for
all officials and employees of the Company, that is:

" Promoting CREATIVITY,
Firm PIONEERING STEPS,
Human Resources CONSENSUS,
Business EFFICIENCY "
and always believing that business and production operation of the Company in 2013 will be successful in the

effort of the entire staff of employees and officials with the tradition "Consensus to overcome difficulties-
Joint effort to succeed".
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1. EVALUATION OF THE BOARD OF MANAGEMENT 3. PLANNING &

ON ACTIVITIES OF THE COMPANY ORIENTATION OF
Although the growth in sales and production was not high, the Company achieved very good performance. THE BOARD OF
Especially the year in which there were many changes in the socio-economic situation, it was because MANAGEMENT
e Orientation of the right product strategy. Plans for 2013:

High value of the brand, recognition and coverage of brand spreading widely. Continuing to balance production and

The resources were used properly. High labor productivity, reasonable production costs. business activities equivalent in 2012.
Balancing investments to reduce
expenditures about 10 - 12% profit
made in 2012.

High spirit of consensus of the officials and employees and trust, loyalty of customer system

2. EVALUATION OF THE BOARD ON MANAGEMENT ON e
ACTIVITIES OF THE BOARD OF GENERAL DIERCTOR Somands for resources of the Compony

in terms of ensuring harmoniously
interests of shareholders, employees,
customers and society.

e The Board of General Director is a solidarity collective, wholeheartedly for the sustainable development of the
Company, creating the trust and confidence of the officials and staff.

e The solutions given in the year achieved desired results, such as:
Orientation Of The Board Of

* Prudent investment, timely, focus on immediate effectiveness and planning for long-term development Management:

strategy that helped reducing production costs.

e Promoting the factors that have made
Binh Minh Plastics brand, improving the
efficiency of business and production for
sustainable development.

% Motivating officials and staff morale through the festival movement to celebrate the 35th birthday of the
Company such as promoting innovation, saving, writing contest, photography contest, collections and
especially 4 picnic tours in Phan Thiet, Thailand, Singapore - Malaysia and South Korea that created the
atmosphere of excitement, enthusiasm and pride within the Company.

e Enhancing the professionalism of the
management systems including the
Management Board, Supervisory Board
and Executive Board to match with

* Expressing gratitude to distribution system in a conference with 700 stores in Thailand, the echo of the
success of this conference helped Company having more nearly 200 stores at the end of the year. This
confirmed the position of Binh Minh Plastic’s brand and maintained the revenue.

* Implementing well administrative activities, forming habits and awareness of protecting the life environment the position and prestige of the large
for officals and employees and customers when they come to the Company. Company.

* Flexibility in business policy, creating healthy competitive advantages for the Company.

e The Board of General Diretor also provided sufficient resources to implement administrative requirements of
the Board of Management in establishing special committees such as the Internal Control and Risk Management
Committee.

e However, The Board of General Diretor needs to pay more attention to planning, training and personnel
resources for future officials. Reducing position holders of several jobs to resolve work quickly and efficiently.
Information networks in the Company needs to go through smoothly so customers are propagated timely, to
avoid causing damages to customers and to the Company when using unfit products.

e Well accomplishing the management role in 2012, the Board of General Director continued to hold the title
of High Quality Vietnamese Goods, National Brand and continued to confirm Binh Minh Plastics is a leading
business of Vietnam plastic industry.
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d. OPERATION OF THE MEMBERS OF THE BOARD OF MANAGEMENT WITHOUT MANAGEMENT

From August 2012, Ms. Nguyen Hong Minh, SCIC official elected adding to the Board of Management,
was assigned to obtain information, to propose policies related to the business and production sector of the
Company compared with the units at the same industry across the country.

e. ACTIVITIES OF THE SUB- COMMITTEES UNDER THE BOARD OF MANAGEMENT

Internal control, risk management sub-committee
% Participating in a number of training sessions and workshops on internal control.

% Coordinating with several apparatuses of the Company to build and integrate the process and criteria
for evaluating the Company's activities periodically to ensure effective control of compliance with the
provisions of the law, regulations, internal regulations, the business processes of the Company.

* Advising and reporting to the Board of Management the updated information of the legal documents on
Company management.

Shareholder Relation Sub-committee

% Contacting to a number of securities investment funds on March 16%, March 27", September 26%, October
3 2012.

% Enhancing the exchange of information via e-mail.

1. THE BOARD OF MANAGEMENT

Investment Sub-Committee

a. MEMBERS OF THE BOARD OF MANAGEMENT * Reviewing and evaluating the effectiveness of investment in DPC and Ban Viet.

See Section II-2 - Organization and Personnel of the Company page 28 - 30 % Carrying out the necessary procedures related to Binh Minh Viet Joint Stock Company.

b. THE SUB-COMMITTEES UNDER THE BOARD OF MANAGEMENT % Carrying out the overall design of the plant project 4 in Vinh Loc 2 Industrial Park -Long An.
To improve the efficiency of Company management and reach the international standards, the Board of * Leading the consideration of investment in some new products in 2013.
Management has established a number of sub-committees such as Investment Sub-Committee, Shareholder

f. LIST OF BOARD OF MANAGEMENT MEMBERS WITH CERTIFICATE OF TRAINING COMPANY
Relation Sub-Committee , Internal Control, Management Risk Sub-committee. The members of the Board of MANAGEMENT

Management are sub-committee leaders or designated be in direct charge. Members of the sub-committee

are staff from related function apparatuses. So the Board of Management can focus the resources on specific

issues to address more effectively, especially in fields requiring highly specialized skills. Thus, the composition LE QUANG DOANH
of the Board of Management had a balance of the sectors to develop capacity, had a wide range and spervised

overall activities of the Company.

c. ACTIVITIES OF THE BOARD OF MANAGEMENT NGUYEN HOANG NGAN
The number of meetings of the Board of Management during the year: 22

Contents and results of the meetings NGUYEN THI KIM YEN

% Assessing business results quarterly, 6 months. Discussing and approving the work in the next time
properly with orientations and plans passed by the General Shareholder Meeting.

* Preparing work for the Annual General Shareholder Meeting, the extraordinary general shareholder NGUYEN HONG MINH
meeting in 2012.

% Reviewing some of the regulations of the Board of Management.
* Passing the strategies of the Company to 2015. BUI QUANG KHOI

% Discussing and deciding on issues related to high-level personnel of the Company.
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2. SUPERVISORY BOARD

a. MEMBERS AND STRUCTURE OF SUPERVISORY BOARD

See Section II-2-Organization and personnel of the Company page 31

b. ACTIVITY REPORT OF THE SUPERVISORY BOARD

In 2012, the Supervisory Board had four meetings with the full participation of three members, the contents
were as follows:

Passed the reports in 2011 and operation plan in 2012 of the Supervisory Board.
Preparation for the General Shareholder Meeting in 2012.

20 March 2012

Consideration of the 1%t quarter financial report of 2012.
Dessimination of some information preparing for major shareholder meeting.
Dessimination of some information of the Company's operation.

12 April 2012 Implementation situation of the project 4, ERP project, 240 Hau Giang project.
Information of Binh Minh Plastics on participation in the Board of Management
(BOM) and Supervisory Board (SB) of Danang Plastics JSC.
Information on the activities of the Internal Control Committee.

Consideration of financial statements of 2" quarter and 6 months of 2012 that
were already audited.
Information on periodical inventory results on 01 July 2012.
07 July 2012 Checking the progress of the ongoing projects.
Informing the activity situations of the Company.
Consideration of the implementation of the Charter and the resolutions

* The sub-committees established by the Board of Management worked well, as follows:

e Shareholder Relation Sub-committee did a good job of meeting the shareholder quarterly to inform the
Company activity situation and the plans for the next quarter, at the same time enhanced answering
questions and provided information to shareholders through e-mail

¢ Internal Control and Risk Management Sub-Committee provided consulting for the Board of Management

GSMin 2012. to issue regulations on Company management in accordance with regulations and the actual situation

Consideration of financial reports of 3 quarter and 9 months in 2012. of the Company;

Checking the progress of the ongoing projects. e Investment Sub-Committee advise to the Board of Management and the Executive Boardon the work
12 November 2012 Informing the activity situations of the Company. of saving investment and efficiency timely response to business and production needs of the Company.

Consideration of the implementation of the Charter and the resolutions of %* On 16 November 2012, the Board of Management approved the resignation letter of Mr. Le Quang Doanh

GSM in 2012. from BMP Company as General Director and appointed Mr. Nguyen Hoang Ngan, former Deputy Director
General to hold the position of General Director.
The Board made the task of monitoring the activities of the Board of Management and the Executive Board

of the Company with the following results: ¢ ACTIVITIES OF THE EXECUTIVE BOARD

All members of the Executive Board of the Company are members of the Board of Management, therefore

c. ACTIVITIES OF THE BOARD OF MANAGEMENT capturing the deployment and implementation of GSM resolutions and resolutions of the Board of Management
* 2012 was a difficult year for the world economy in general and in Vietnam in particular, especially in the was very convenient, fast and efficient. In the context of the difficult economy in 2012, to maintain stable
field of real estate. This had great affect on the operation of businesses producing construction materials production and development, cost saving, efficient business, continued to invest in the right direction, the
including Binh Minh. To complete the business plan in 2012 adopted by the GSM and to keep stable growth personnel stability, the income of employees commensurate with the performance ... had demonstrated the

of the Company, in 2012 the Board of Management by its resolutions promptly put forth many innovative dedication and outstanding effort of the Executive Board.

solutions, consistent with the actual situation Following operating results assessed the degree of completing the tasks of the Board of Management and the

% In 2012 the Board of Management had 22 meetings, issued six resolutions consistent with the Charter and Executive Board of the Company in 2012:
the actual situation of the Company.
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3. RESULT OF PERFORMANCE OF CHARTER

AND RESOLUTIONS OF THE GSMIN 2012

a. BUSINESS AND PRODUCTION RESULTS, PAYMENT OF DIVIDENDS, REMUNERATION OF THE

BOARD OF MANAGEMENT AND THE SUPERVISORY BOARD

Compared with the resolutions of the General Shareholder Meeting dated 20 April 2012 and extraordinary
General Shareholder Meeting dated 24 August 2012, data were made as follows:

Target According Performance Rate %
to resolution

Revenue 1,850 billion 1,891 billion
2 Pre-tax profit 350 billion 479 billion 137
3 Dividend in cash Minimum 20% 20% 100
4 Remuneration of the BOM and the SB 2 billion 1 billion 50

b. DETAIL OF REMUNERATION AND INCOME OF MEMBERS OF BOM, SB, EXECUTIVE BOARD IN 2012

Remuneration and

income in 2012 (VND)

Chairman Management Board's Remuneration 217,000,000
1 Le Quang Doanh

General Director's Income 2,639,036,574

\élce Chalrman Management Board's 174,000,000
2 Nguyen Hoang Ngan emuneration

Vice General Director's Income 1,785,109,690

Member Management Board's Remuneration 130,000,000
3 Nguyen Thi Kim Yen

Vice General Director's Income 1,687,206,846

Member Management Board's Remuneration 130,000,000
4 Trang Thi Kieu Hau

Chief Accountant's Income 1,510,021,324

Member Management Board's Remuneration 130,000,000
5 Bui Quang Khoi

Factory 1 Director's Income 1,111,056,383

Head Supervision Board's Remuneration 87,000,000
6 Nguyen Thi Phuong Nga

Marketing Manager Department's Income 942,386,928

Member Supervision Board's Remuneration 66,000,000

7 Nguyen Kim Thuong Investment-Research —Development Manager

Department's Income
8 Dbinh Thi Nguyet Ha Member Supervision Board's Remuneration 66,000,000
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c. FINANCIAL OPERATION RESULTS

The Company has complied with the provisions of the Accounting Law, Tax Law, other provisions of Vietnamese
laws and the Charter. The accounting provisions are transparent, clear, details as follows:

As regard to sources of capital

% Capital invested by the owner in 2012 was unchanged as compared to 2011 (VND 349,835,520,000
equivalent to 34,983,552 common shares in circulation by now). Total of assets as at December 31st 2012
was VND 1,423 billion, increased by 22% as compared to 2011, in which, equity was increased by 21%
mainly due to increased investment and development fund.

* Extraction for setting up of the funds were in accordance with the resolutions of the Annual General
Shareholder Meeting in 2012 (detailed data is in accordance with the Annual General Shareholder Meeting
in 2013 by the Board of Management).

* The Company controlled well and efficiently the using the loans, at present, the total liabilities payable
were VND 149 billion / total asset value of VND 1,423 billion (10%), in which, short-term loans were more
than VND 4 billion, there were no long-term loans.

Management of cash, revenue, expenditures

% Inspection of accounts receivable has been carried out properly in accordance with the provisions of the
Company. Provisions for doubtful debts were in accordance with the provisions of the State of VND 2.255
billion, increased by 151% as compared to 2011, bad debts were not significant.

% The business processes of the Company were made and controlled under the ISO 9001:2008 quality
management system, for which, the Company controlled well any costs and expenditure in 2012 without
any passive incident or loss.

As regard to investment operation

% Financial investment: With the exception of investments in the previous year, the Company incurred no
additional investment in 2012.

% Property investment: In 2012, the total value of investment in tangible assets was 63.5 billion, including
investment in machinery and equipment of 45 billion. Most of the portfolio was incurred in 2011, audit
was performed in 2012. Almost of investment in procurement of assets and investment projects were
conducted in accordance with the provisions of the Company Charter.

% The project to build the Factory 4 in Vinh Loc Industrial Park is in the process of waiting for approval of the
overall surface.

% The convert of function of the area located at 240 Hau Giang St. is in the stage of presentation to the competent
authority for project approval.

* The project of information technology system for management of overall enterprise resource (ERP) - Using the
Oracle E-Business Suite solution continues to be deployed.

d. RESULTS OF SETTLEMENT OF THE PROPOSAL IN 2012 BY THE SUPERVISORY BOARD

* The Board of Management issued regulations on the activities of the Internal Control Committee. The
activities of the Committee were based on the issued regulations.

% The term of the Internal Control Committee will be expiry in 2013, therefore, in 2012, no new Secretary
was appointed for replacement for the former secretary assigned to work for Northern Binh Minh Plastics
but there was assignment of the member in the Board of Management to assist the duties of the Secretary.
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e. SUGGESTION

The Board of Management should establish the Sub-committee of development policy, personnel, wage and
reward in accordance with Circular No. 121/2012/TT-BTC to support the activities of the Board of Management.

f. PLAN OF ACTIVITIES BY THE SUPERVISORY BOARD IN 2013

* Inspecting the observance of laws, policies, financial accounting policy, revenue and expenditure
management through the examination of financial reports quarterly and annually and participate in the
periodical check of inventory of Company assets

* Checking the implementation of the Charter and resolutions of the General Shareholder Meeting and
the EXECUTIVE BOARD in 2013.

* Checking the implementation of resolutions of the Board of Management on the mobilization and use
of capital sources, implementation of investment projects.

* The members participating in the related training courses and seminars in order to improve the
qualification and skills to serve the business of the Board.

g. SUMMARY OF ACTIVITIES OF THE SUPERVISORY BOARD IN TERM 2008 -2013

% All Members of the Supervisory Board worked in 3 main departments of the Company: Business
marketing, Investment Research and Development, Accounting and Finance to facilitate the monitoring
and control of Company operations.

% The members were trained in internal audit, in addition to the responsible, enthusiastic, positive
learning spirit, they are qualified to analyze, evaluate and contribute to the activities of the Board of
Management, Executive Board and other departments in the Company.

* In addition, the Board of Management, Executive Board created condition for working, so over a
term of 5 years, we self-assessed to complete the task of monitoring compliance with laws, Charter
and resolutions of the General Shareholder Meeting, the Board of Management as entrusted by
Shareholders.

h. EVALUATION OF THE PERFORMANCE BY THE SUPERVISORY BOARD IN 2012

In 2012, the Executive Board was enthusiastly facilitated by the Board of Management and other departments
in the Company to complete any taks entrusted by the General Shareholder Meeting. We commit to do the
job in fair and prudent heart, the above comments and figures were true and objective. We shall assume full
responsibility to the shareholders for the above report.

‘ BINH MINH PLASTICS

4. STOCKEXCHANGE BY INTERNAL SHAREHOLDERS

a. CHANGES IN THE PERCENATGE OF SHARES HOLD BY THE BOARD OF MANAGEMENT, THE SUPERVISORY BOARD BY

DECEMBER 28™ 2012

Percentage
of ownership

Number after
the transaction

Transactions during year 2012

Q
s 2
s ©
[}
2 3
a—,:
S £
E 9
Z B

Position

Full name

President of

1.298%

453,954

453,954

the Board of

Le Quang Doanh

1

Management

Vice president

General

0.756%

264,338

264,338

of Board of
Management

Nguyen Hoang Ngan

2

Director

Vice
General

Member of

the Board of

0.558%

195,314

195,314

Nguyen Thi Kim Yen

3

Director

Management

Member of
the Board of

Chief
Accountant

0.665%

232,474 232,474

Trang Thi Kieu Hau

4

Management

Member of
the Board of

0.205%

71,776

71,776

Bui Quang Khoi

5

Management

Member of
the Board of

0.000%

0

Nguyen Hong Minh

6

Management
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4.166%

1,457,266

1,457,266

TOTAL

Sources: HOSE
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COMPANY MANAGEMENT

In 2012, the Company reviewed the regulations in the Company management. The principles in the regulations

must:
% Ensure the rights of shareholders and equal treatment between groups of shareholders.

* Ensure an effective management structure.

5. IMPLEMENTATION OF THE REGULATIONS RELATED TO

the Board of Director General and the Supervisory Board.

!

of the Company.

% Ensure the role of side which have the interests related to the Company and transparency in the operations
Management

* These principles also established the standards of behavior and ethics of members in the Board of

% Prevent the risks of interest conflict between the Company and person concerned.

PANY'MANAGEMENT
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1. REPORT ON SOCIAL ACTIVITIES
REPORT ON SOCIAL ACTIVITIES

Beside speeding up the business and caring of the employee’s life, the Company has always been specially
concentrated to social and charity activities. In response to the campaign “Giving hands for the Community"
by the Communist Party and the State, during the past year, the Company built 03 houses. For gratitute
and humanity; keep caring of 03 Vietnamese heroic mothers, 03 mothers of martyrs, 01 child of a worker
sufferring from especial difficult circumstances. During the consecutive recent years, the Company always
actively participated in social movements such as supporting Fund for the Poor, providing relief to the victims
of natural calamity, giving Nguyen Duc Canh scholarships for good pupils, giving gifts for children on the
International Day of Children on the first of June. The Company often gave gifts to the children at the
Association of the Blind and Disabled on the occasion of the annual review, donated 1,000 books to the poor
pupil overcoming difficulties in response to charity program luanched by the Ho Chi Minh City Federation of
Labor. As implementated the campaign by the Youth Union Central in the journey “For the home-island”, the
Company sent its staffs to the Truong Sa Islands to visit, gave water pipes and cash with the value nearly of
VND 100 million to the soldiers. Joined the campaign “To walk for the Poor" called by the Fatherland Front,
Company supported the amount of VND 100 million. The total amount spent for social works during the year
was VND 610.5 million.

THE TOTAL AMOUNT FOR SOCIAL ACTIVITIES

i M- T L0 : . | . ITEEREA ':'; "'-1'-'.' AR
DURING FROM 2010 - 2012 ‘ R X, ; Ly L TRAO TANG NBA TINR THOUMG
Unit: VND million - ; S
800
610.5
600 433 468
400 +
200
2010 2011 2012

Beside the participation in social activity and charity, yearly the Company also has organized “Blood Donation
Day” attracted numerous participation by its employees and during the 9 continuous years, there were 1,459
participants.

THE DONATION BLOOD PARTICIPANTS

2010-2012

300 ~

257 274

247
250 i */_/
200 4
150
100 Source: Audited report of
2010 2011 2012

BMP 2011-2012
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ORGANIZATION OF MOVEMENT ACTIVITIES

In 2012, the Company was 35 years old. Right from the beginning of the year, the Company leaders launched
the competitive movement and possively responded by its departments, divisions and factory. The movement
of “Green - Clean — Beautiful” was participated to make the landscape and environment become better.
Implementing the goals of the Company, the labor union teams registered 166 ideas, initiative, for reasonable
improvement of production process.

NUMBER OF INITIATIVES

2010-2012
200 - 166
150 -
100 -
50 - 43 44
2010 2011 2012

VALUE BENEFIT
2010-2012
Unit: VND million

1,200 1,000

1,000 -
800 -
600 -
400 - 200
200 - 100

2010 2011 2012 Source: Audited report of BMP 2011-2012

Besides initiative movements, there were the contests: “Binh Minh Plastics and me”; the contest of photos
and collection of products manufactured by the Company in the previous periods. The contest attracted a
large number of employees to attend. In particular, there were many good articles about the history of the
Company in the contest of “"Binh Minh and me", expressed their extremely deep feelings from their joining to
the Company, the gratefulness to the Leaders of the Company for creation of conditions to help them to have
the present life. The contest of photos and collection of former products manufactured by the Company caused
a lot of emotion and this was a good opportunity for the employees to know and understand that Binh Minh
Plastics” products with high quality, nice appearance have credibility by the consumers for such a long time
in the history of operation and development of the Company. Accompanied with the contests were the picnic
program. In the past year, the Company leaders held for all of its employees to visit, relax at the 4 tourist
places in the territory of the country and abroad. Especially, the standards for participation in the tours did not
considere the positions but based on the merit and the time devoted to the Company by the employees.

The festival for early 700 persons of retired employees who had worked for the Company and the existing
employees was held in warm, intimate and emotional atmosphere. In this meeting, the efforts and
achievements of the previous generations were memorized and cherished by the next generation. This was
a culture of "GRATITUDE THE PAST", a traditional nature of the Company.
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2. REPORT ON ENVIRONMENTAL ACTIVITIES

a. ENVIRONMENTAL POLICIES

Binh Minh Plastics Joint Stock Stock Company oriented to product development and environmentally friendly
services in order to create and confirm the image of an enterprise responsible to the environment, the
community and society, and always aimed to the goal of sustainable development. The Company committed:

e Comply with the requirements of laws and any regulations related to the environment.
¢ Efficiently use resources and focus on environmental protection activities.

e Minimize any adverse impact on the environment according to the 3R National Strategy "Reduce - Reuse -
Recycle waste".

b. ENVIRONMENTAL ACTIVITIES

In 2012, the environmental activities according to the Quality Management System TCVN ISO 14001:2010 /
ISO 14001:2004 has continued to bring practical results. The working environment has been made better;
any environmental issues have been controlled and made better. Total fund for environmental activities was
1,6 million. In which, VND 1,2 million was for making the working environment better, the remaining cost was
for treatment of wastewater, waste and other activities.

EXPENDITURES FOR ENVIRONMENTAL ACTIVITIVES

Unit: VND million
90

310

1.200

B Expenditure for improvement of working environment
B Expenditure for waste water, waste treatment
Other activities

Source: Audited report of BMP 2011-2012

Also in 2012, the Board of Director General of the Company issued the goals on environment and took action
targets for specific environmental preservation activities. Accordingly, these criteria focused on key issues
such as: energy saving, waste sorting at source, making the working environment better at the two areas of
the Company.

Energy-saving activities
e Completing energy audit activities at the two areas of the Company.

¢ Lauching the movement: “Propose initiative for power-saving” through the movement of initiatives in
the Company.

e The Company decided to establish the energy management Committee and assigned energy management
officials in the areas of Factory 1 and Factory 2.

‘ BINH MINH PLASTICS

e Implementing improvement of activities in order to save electricity at the Company and achieving high
efficiency. In 2012, the Company cut down 2.37% of power consumption in production, total electricity
saving of 536,000 Kwh (equivalent to VND 644 million), surpassing the target of planning in 2012.

COMPARISON CHART OF POWER REDUCTION

2,4% 2,37% % of power
' consumption reduction
2,3% 1
2,2% 7
2,1% 1
2%
2,0% 1
1,9% 7 .
1,8%
Plain in 2012 Implementation in 2012
COMPARISON CHART OF POWER CONSUMPTION
23.000.000 Electricity consumption
22.624.450 (Kwh)
.............................. R
22.087.782
| Z
22.000.000 -
21.000.000 .
Energy consumption in 2012 Energy consumption in 2012
if without implementation of after the implementation of
energy reduction measures measures to reduce energy

Source: Audited report of BMP 2011-2012

With these achievements, the Company was awarded the certificate of merit by the President of the People's
Committee of Ho Chi Minh City with the statement: “Performing outstanding achievement in organization
and participation in the movement of electricity saving in 2012, passitively contributing to the competition in
the City”
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Gabbage and waste sorting activities at source

For sorting waste with high efficiency, the Company applied the signs with different colors for each type of
waste bins. Besides, the activies of dissemination, guidance for waste sorting were implemented in the entire
Company in different times and so far, this activity was understood, and seriously implemented by all employees
and officials of the Company.

The process of implementation of waste sorting at source was checked and evaluated periodically.
Results: 92% of waste was put at the right place, exceeding the planned target in 2012.

The hazardous waste was also monitored, sorted at the Company and liquidated in accordance with the
provisions of the laws, contributed to improve the environmental quality at the Company in particular speaking
and the public interest in general.

Activities for making good environment at the two areas

Right from the beginning of the year the Company made a tracking sheet on sorting of agents capable to
directly affect the environment and the health of employees. The Company monthly, quarterly organized to

Aspect : WASTE WATER

Specification by laws

Test results at the Company
(Testing unit: Center for
Environmental Technology and Labor

Percentage of
achievement as
compared to the

evaluate and supervise to take measures to make better and overcome.

Aspects : DUST — TOXIC GAS

Specification by laws

Test results at the Company
(Testing unit: Center for

Environmental Technology and Labor

Percentage of
achievement as
compared to the

Safety and Hygiene Consultancy) standard
2011 Dust: 200 mg/Nm3 Dust: 110 mg/Nm3 200.0%
SO,: 500 mg/Nm3 SO,: 126.3 mg/Nm3 395.9%
Dust: 6mg/m3 0.38 mg/m3 1,578.9%
S0,: 5mg/m3 0.064 mg/m3 78,125.0%
2012 NO,:5 mg/m3 0.034 mg/m3 14,705.9%
CO: 40mg/m3 1.65 mg/m3 2,424.2%
VOC: 300mg/m3 18.6 mg/m3 1,612.9%

Source: Slip of evaluation by the Center for Environmental Technology and Labor Safety and Hygiene Consultancy in 2011-2012

Aspects: NOISY SOUND — TEMPERATURE - LIGHT

Specification by laws

Test results at the Company
(Testing unit: Center for

Environmental Technology and Labor

Percentage of
achievement as
compared to the

Safety and Hygiene Consultancy) standard
Noisy sound: < 85 dBA 71-73 dBA 118%
2012 Temperature: < 32° 31.3° 102%
Light: > 200 Lux 300-320 Lux 155%

Source: Slip of evaluation by the Center for Environmental Technology and Labor Safety and Hygiene Consultancy in 2012

200 BINH MINH PLASTICS

Safety and Hygiene Consultancy) standard
pH: 5.5-9 6.5 138.5%
SS: 100 mg/I 67 mg/I 149.3%
COD*: 150 mg/I 103.4 mg/I 145.1%
BOD5*: 50 mg/I 30.4 mg/I 164.5%
2012
Total of Nitrogen: 40 mg/I 42.43 mg/I 94.3%
Total of Phosphorus*: 6 mg/I 0.31 mg/I 1.935.5%
Total of coliform: 5,000 MPN/100ml 4,000 125.0%

Source: Slip of evaluation by the Center for Environmental Technology and Labor Safety and Hygiene Consultancy in 2012

e The Company remarked and planned to implement waste water treatment activities at area 1 and minimize
dust pollution at area 2 from the first months of 2012.

e So far, the steps of performance of measurement, analysis, selection of contractors were finished in
consideration and approved and will continue to implement in 2013.

c. OTHER ACTIVITIES

¢ In addition to these activities, in 2013, the Company cooperated with the Police of Fire Fighting and Fire
Distinguishing of District 6 — Ho Chi Minh City and the Police of Fire Fighting and Fire Distinguishing of Binh
Duong Province to organize successfully 5 emergency drills at the two areas and highly appreciated by the
competent authorities.

e The activities on food safety and hygiene were full implemented by the Company with good results. There
was no case of food poisoning in 2012.

¢ Any environmental activities according to ISO 14001:2010 / ISO 14001:2004 was internally evaluated by
the Company and periodically and annually monitored by Quacert. This system has been still maintained
in accordance with ISO 14001:2010 / ISO 14001:2004 and continued with the improvement activities to
enhance the effectiveness of environmental management systems in the Company.
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HE CONSOLIDATED

1. INFORMATION ABOUT THE AUDIT

o INDEPENDENT AUDIT

Company’s name: Nam Viet Accouting and Audit Financial Consultancy
Services Co., Ltd. (AASCN)

Address: 29 Hoang Sa St., District 1, Ho Chi Minh City
Telephone : (84-8) 39103908
Fax : (84-8) 39104880

e Main auditor conducted auditing for the Company
Nguyen Hong Nga - auditor's certificate No.: 1266/KTV conducted the
audit for the Company in 2010, 2011 and 2012

e ASSESSMENT OF AUDIT

The unit performing our Company data audit in 2012 was Nam Viet
Accouting and Audit Financial Consultancy Services Co., Ltd. (AASCN),
one of the five audit units approved by the General Shareholder Meeting
in 2012. After reviewing the audited report, we agreed with the data and
conclusions of the audit unit.

2.2. INTERNAL AUDIT

The Company did not perform internal audit. Any accounting figures,
consolidated financial activities were quarterly reported by the functional
department to the Executive Board, the Board of Managment quarterly
and periodically audited every 6 months. The Internal Control and Risk
Management Committee in collaboration with the application process
managed by ISO 9000 system control helped to control well any
activities and timely reported to the Executive Board and the Board of
Management any issues related to the management of the Company.

THE ISSUES NOTED AND EXCLUDED BY

THE AUDITOR IN THE AUDITED REPORT:
NON
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RIFFROMTHE BOARD
OF DIRECTORS

The Board of Directors of Binh Minh Plastics Joint Stock Company (hereafter called “the Company”) would like to
present its report and the consolidated financial report of the Company and Subsidiary for the year ending 31st
December 2012.

Overview

Binh Minh Plastics Joint Stock Company was established under Decision No. 209/2003/QD-BCN dated on 4th
December 2003 by the Ministry of Industry, transforming Binh Minh Plastics into a joint stock company.

The Company’s business license — No. 4103002023 — was issued on 2nd January 2004. The fourth amendment
on the business license — No. 0301464823 — was issued by the Planning and Investment Department of Ho Chi
Minh City dated 25th February 2013.

The Company’s key business activities are: making civil and industrial products from plastic and rubber; designing,
manufacturing, and trading plastic moulds for the casting industry; producing and trading machinery, materials,
sanitation for the construction industry; interior decoration; consultancy and execution of water drainage, yards,
and warehouses; appraisal, analysis and testing for the chemical industry; trading in import and export materials,
chemicals, machinery for the plastic industry, mechanical industry and construction industry; water supply and
drainage; and laboratory equipment.

The Company’s head office is 240 Hau Giang, Ward 9, District 6, HCM City.

The subsidiary in this consolidated financial report include:

COMPANY NAME ESTABLISHED UNDER BUSINESS SCOPE
Binh Minh Plastic The Company’s business license Civil and industrial 100%
Northern One — No. 0504000211 — was issued products made of plastic
Member Limited by the Planning and Investment and rubber

Liability Company Department of Hung Yen Province
dated 18th September 2006

Events after book closure

No other important events taking place after the book closure are required to be announced in this consolidated
financial report.

The following is the list of members of the Board of Management, Board of Directors and Board of Supervisors
in the year to the date of this report:

Board of Management:

e Mr. Le Quang Doanh Chairman

¢ Mr. Nguyen Hoang Ngan Vice-Chairman

e Ms. Nguyen Thi Kim Yen Member

e Ms. Trang Thi Kieu Hau Member

e Mr. Bui Quang Khoi Member

e Ms. Nguyen Hong Minh Member from the date 16/07/2012

Ban Tong Giam doc:
e Mr. Le Quang Doanh General Director to the date 16/11/2012
e Mr. Nguyen Hoang Ngan General Director from the date 16/11/2012

‘ BINH MINH PLASTICS
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e Ms. Nguyen Thi Kim Yen Deputy General Director
e Mr. Nguyen Thanh Quang Deputy General Director from the date 08/01/2013

Board of Supervisors:

e Ms. Nguyen Thi Phuong Nga  Chief Supervisor

¢ Mr. Nguyen Kim Thuong Member
e Ms. Dinh Thi Nguyet Ha Member
Auditor:

Nam Viet Accounting Consultancy and Auditing Service Ltd. audited the unified financial report for the Company.

Responsibilities of the Board of Directors to the unified financial report

The Board of Directors is responsible for producing the consolidated financial report, reflecting the consolidated
business results as well as the cash flow of the Company in the year. In the production of the consolidated
financial report, the Board of Directors committed to complying with the following requirements:

e Selecting a reasonable accounting policy and applying it consistently;
e Giving careful evaluation and forecast;

e Producing and presenting the consolidated financial reports in accordance with accounting standards and
related regulations;

e Producing the consolidated financial reports based on the Company’s continuous business activities, except in
the event where it is impossible to confirm the continuation of the Company’s business.

The Board of Directors ensured that all the accounting books are the kept to reflect the Company’s financial
situation with the level of a true and fair at any times and to ensure that the consolidated financial report
complies with the current law. The Board of Directors is also responsible for the safeguard of the Company’s
assets from fraud and other violations.

The Board of Directors are committed to ensuring that the consolidated financial report give a true and fair
reflects the Company'’s financial situation as of 31st December 2012, results of operations and cash flow the
year then ended is accordance with Vietnam accounting standards system, the Vietnam accounting relevant
statutory requirements.

On behalf of the Board of Directors

Nguyen Hoang Ngan
General Director

Hochiminh City, 04" March 2013
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No : 132/BCKT/TC )

AUDIT REPORT

WITH REFERENCE TO THE CONSOLIDATED FINANCIAL REPORT
OF BINH MINH PLASTICS JOINT STOCK COMPANY AND
SUBSIDIARY IN 2012

To: Shareholders Board of Management and
Board of Directors of Binh Minh Plastics joint stock company

The audit work for the consolidated financial report of Binh Minh Plastics joint stock Company includes: Balance
Sheet as of 31t December 2012, Income statement, Cash Flow statement and notes to the consolidated financial
statements as of 04" March 2013, are included on page 87 to page 116 as attached.

The Board of Directors is responsible for producing the financial report. Our duty is to provide evaluation on the
reports based on our auditing work.

Basis of opinion

The audit work was completed in accordance with Vietnam'’s auditing standards. These standards require planning
and execution to ensure that the financial reports are free of material misstatement. We checked this by selecting
samples and applying the necessary tests and evidence to verify the information in the report; evaluating the
compliance to current accounting standards and regulations; including important forecast and evaluation of the
Board Directors as well as checking on the arrangement of the report. We ensure that our audit work is done on
a reasonable basis for our evaluation.

Auditor of opinion

According to our opinion, the consolidated financial report give a true and fair reflects the main aspects of
the Company’s situation of Binh Minh plastics joint stock company and its subsidiaries of 31t December 2012
and their consolidated results of operations and cash flow for the year then ended is accordance with Vietnam
accounting standards system, the Vietnam accounting relevant statutory requirements.

Nam Viet Accounting Consultancy and
Auditing Service Ltd. (AASCN)

Auditor

.--""'F'fp:a_\_. .
Nguyen Anh Tuan
CPA No.: 1559/KTV

Nguyen Hong Nga
CPA No.: 1266/KTV

Hochiminh City, 25" March 2013
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As of 31 December 2012

ASSETS

A . CURRENT ASSETS

I. Cash and cash equivalents
1. Cash
2. Cash equivalents

I1. Short-term investments
1. Short-term investments
2. Allowance for shortterm investments

II1. Shorterm receivables

. Accounts receivable

. Advances to suppliersn

. Other receivables

. Allowance for uncollectible accounts

S W N

IV. Inventories
1. Inventories
2. Allowance for inventories

V. Other Short-term assets
1. Short-term prepaid expenses
2. Deductible VAT
3. Other receivables from the State budget
4. Other short-term assets

B. LONG-TERM ASSETS

I. Long-term accounts receivables

I1. Fixed asset
1. Tangible fixed assets
- Historical cost
- Accumulated depreciation
2. Finance lease assets
- Historical cost
- Accumulated depreciation
3. Intangible fixed assets
- Initial cost
- Accumulated amortization
4, Construction-in-progress

p.

Code Note 31/12/2012
100 1.052.348.769.293
110 V.1 345.293.101.809
111 67.993.101.809
112 277.300.000.000
120 -
121 -
129 -
130 351.158.699.160

13 302.521.925.101
132 50.164.902.769
135 V.2 726.603.814
139 (2.254.732.524)
140 V.3 336.502.455.628
141 336.502.455.628
149 -
150 19.394.512.696
151 1.942.324.200
154 -
158 V.4 17.452.188.496
200 370.319.638.712
210 -
220 V.5 280.589.371.327

221 244.324.090.435
222 675.025.638.528
223 (430.701.548.093)
224 -
225 -
226 -
227 V.6 29.843.353.002
228 35.996.185.657
229 (6.152.832.655)
230 V.7 6.421.927.890

THE fONSO/LIDAfED FINANCIAL
REPORT AUDITED

Unit: VND

01/01/2012

788.291.594.081

88.672.102.251
77.672.102.251
11.000.000.000

352.313.877.324
279.317.365.874
73.345.034.846
548.559.292
(897.082.688)

317.384.904.501
317.384.904.501

29.848.710.005
1.377.041.400
2.172.965.319

26.298.703.286

378.267.123.336

284.510.901.985
253.583.282.849
611.620.200.482
(358.036.917.633)

30.605.603.682
35.996.185.657
(5.390.581.975)

322.015.454
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ASSETS

ITI. Investment property
- Historical costs
- Accumulated

IV. Long-term finance investments
1. Investments in subsidiaries

2. Investment in associates

3. Other long-term investments
4. Allowance long-term investments

V. Other long-term assets

1. Long-term prepaid expenses
2. Deferred income tax assets

3. Other long-term assets
VI. Goodwill

TOTAL ASSETS

‘ BINH MINH PLASTICS

Code

240
241
242

250
251
252
258
259

260
261
262
268
269

270

Note 31/12/2012

V.8 26.712.775.960
11.644.594.142
22.000.000.000
(6.931.818.182)

63.017.491.425
V.9 62.104.771.357
V.14 912.720.068

1.422.668.408.005

Unit: VND

01/01/2012

21.373.181.818

30.125.000.000
(8.751.818.182)

72.383.039.533
71.659.351.566
723.687.967

1.166.486.717.417

As of 31 December 2012

LIABILITIES AND OWNER'S EQUITY Code

A. LIABILITIES

I. Current liabilities
1. Short-term borrowings and liabilities

2. Accounts payable
3. Advances from customers

4. Taxes and amounts payable to the
State Budget

5. Payable to employees

6. Accrued expenses

7. Other short-term payable
8. Bonus & welfare funds

II. Long-term liabilities

1. Provision for unemployment
allowances

B. OWNER'S EQUITY

I. Owner’s equity
1. Capital
2. Additional paid in capital
3. Investment and development fund
4. Finance reserve fund
5. Other funds belong to equity
6. Retained earnings

II. Other sources

C. INTEREST OF MINORITY
SHAREHOLDERS

TOTAL LIABILITIES
AND OWNER'S EQUITY

300

310
311

312
313

314

315
316
319
323

330
336

400

410
411
412
417
418
419
420

430

439

440

Note

V.10

V.11

V.12
V.13

V.15

31/12/2012

148.568.997.691

148.568.997.691
4.305.670.000

49.903.077.238
696.652.224
38.594.298.222

14.423.054.416
10.249.597.481

2.829.214.756
27.567.433.354

1.274.099.410.314

1.274.099.410.314
349.835.520.000
1.592.782.700
618.161.462.652
39.016.101.557
34.983.552.000
230.509.991.405

1.422.668.408.005

Unit: VND
01/01/2012

117.156.277.160

115.351.448.458
7.969.880.000

22.288.222.147
525.928.321
39.349.861.307

13.936.407.364
7.092.494.842
2.342.493.238
21.846.161.239

1.804.828.702
1.804.828.702

1.049.330.440.257

1.049.330.440.257
349.835.520.000
1.592.782.700
454.759.736.139
38.578.538.134
34.983.552.000
169.580.311.285

1.166.486.717.417
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) | T AUDITED (continued)

As of 31 December 2012

ITEMS Note

1. Leasehold assets

2. Materials and goods kept
or processed for others

3. Goods deposited by others
4. Bad debts already treated
5. Foreign currencies

+ USD

+ EUR

6. Estimates for non-business and project
expenditure

Prepared by Chief Accountant

Phung Huu Luan Trang Thi Kieu Hau

Hochiminh City, 04" March 2013

‘ BINH MINH PLASTICS

Unit: VND
31/12/2012 01/01/2012
479.834,99 380.542,97
17.925,41 9.545,60

General Director

Nguyen Hoang Ngan

NCOME STATEMENT YEAR ENDED 2012

www.binhminhplastic.com

As of 31 December 2012

ITEMS

. Sales and service revenue
. Deductions
. Net sales

1

2

3

4. Cost of goods sold
5. Gross profit

6. Revenue from financial activities
7. Finance expense

In which: Loan interest expenses
8. Selling expenses

9. General administrative expenses
10. Net operating profit

11. Other incomes

12. Other expenses

13. Other profit/ (lost)

14. Profit/losses from associates

15. Total accounting profit
before tax

16. Current income tax expense

17. Deferred income tax expense

18. Profit after tax

18.1 Interest of minority shareholders

18.2 Profit after tax of parent company’s
shareholders
19. Earnings per share

Prepared by

el

Phung Huu Luan

Hochiminh City, 04 March 2013

01 VI.1

02 VI.2

10 VI3

11 V1.4

21 VI.5

22 VI.6

23

24

25

30

31

32

40

50

60

61 V1.7
VI8

70

71

72

80 V1.9

Chief Accountant

PR

1.924.194.001.778
33.447.779.545
1.890.746.222.233
1.301.574.886.710
589.171.335.523
14.679.647.151
6.821.537.919
770.755.540
64.095.605.933
59.866.213.393
473.067.625.429
1.989.028.398
7.048.741
1.981.979.657
4.419.594.142
479.469.199.228

119.131.882.231
(189.032.101)
360.526.349.098

360.526.349.098

10.306

Trang Thi Kieu Hau

Unit: VND

Code Note CURRENT YEAR PREVIOUS YEAR

1.852.671.588.329
26.248.303.945
1.826.423.284.384
1.355.892.001.307
470.531.283.077
14.594.625.371
8.786.511.141
847.975.744
52.308.931.572
41.308.119.813
382.722.345.921
1.564.016.358
3.552.155
1.560.464.203

384.282.810.124

90.280.462.576
(527.232.052)
294.529.579.600

294.529.579.600

8.419

General Director

Nguyen Hoang Ngan
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Unit: VND

ITEMS CURRENT YEAR PREVIOUS YEAR

I. CASH FLOWS FROM OPERATING
ACTIVITIES

1. Profit before Tax

2. Adjustments
- Depreciation of fixed assets
- Provisions
- Gain / (lost) from foreign exchange differences
- Gain / (lost) from investing activities
- Interest expenses

3. Operating profit before changes of
working capital
- Increase / (decrease) of accounts receivable
- Increase / (decrease) of inventories
- Increase / (decrease) of accounts payable
- Increase / (decrease) of prepaid expenses
- Interest already paid
- Corporate income tax already paid
- Other gains
- Other disbursements

Net cash flows from operating activities

II. CASH FLOWS FROM INVESTMENT
ACTIVITIES

1. Purchases and construction of fixed assets and
other long-term assets

2. Gains from disposal, liquidation of fixed assets
and other long-term assets

3. Loan given and purchases of debt instruments of
other entities

4. Recovery of loans given and disposals of debt
instruments of other entities

5. Investment into other entities
6. Withdrawals of investments in other entities

7. Receipts of interests, dividends and profit shared

Net cash flows investing activities

‘ BINH MINH PLASTICS

01

02
03
04
05
06

08

09
10
11
12
13
14
15
16
20

21

22

23

24

25
26
27

30

479.469.199.228

73.494.817.550
(462.350.164)
(202.313.260)
(17.955.070.113)
770.755.540

535.115.038.781

1.934.170.817
(19.117.551.127)
28.715.971.410
8.989.297.409
(1.068.732.000)
(116.674.982.082)
9.493.587.222
(27.008.482.553)

420.378.317.877

(69.579.114.572)

2.727.273

14.432.748.698

(55.143.638.601)

384.282.810.124

69.367.942.428
2.507.351.078
(2.143.584.005)
(12.517.982.697)
847.975.744

442.344.512.672

(51.893.342.564)
(12.218.978.718)
(28.455.889.466)
(71.724.924.966)
(1.317.392.107)
(73.857.257.629)
177.486.497.464
(208.676.234.456)

171.686.990.230

(88.429.921.397)

245.000.000

12.272.982.697

(75.911.938.700)

Unit: VND

ITEMS m CURRENT YEAR PREVIOUS YEAR

III. CASH FLOWS FROM FINANCING
ACTIVITIES

1. Gains from stock issuance and capital contributions
from owners

2. Repayment for capital contributions and
re-purchases of stocks already issued

3. Short-term and long-term loans receives

4. Loan principal amounts repaid

5. Payments for financial leasehold assets

6. Dividends and profit already paid to owners
Net cash flows from financing activities

Net cash flows during the year

Begining cash and cash equivalents
Effect of fluctuation in foreign exchange rates

Ending cash and cash equivalents

Prepared by

el

32

33

34

35

36

40

50

60

61

70

Chief Accountant

4.005.670.000
(7.669.880.000)
(104.958.176.000)
(108.622.386.000)

256.612.293.276

88.672.102.251
8.706.282

345.293.101.809

24.062.686.826
(28.360.806.826)
(69.945.264.000)
(74.243.384.000)

21.531.667.530

66.990.563.221
149.871.500

88.672.102.251

General Director

Phung Huu Luan

Hochiminh City - 04 March, 2013

Trang Thi Kieu Hau

Nguyen Hoang Ngan
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I. OPERATION FEATURES

1. Investment form

Binh Minh Plastics Joint Stock Company was established under Decision No. 209/2003/QD-BCN dated 4th
December 2003 by the Ministry of Industry through transforming Binh Minh Plastics Company into a joint
stock company.

The Company’s business license — No. 4103002023 — was issued on 2nd January 2004. The fourth amendment
on the business license — No. 0301464823 — was issued by the Planning and Investment Department of Ho Chi
Minh City dated 25" February 2013.

Company’s Headquarter: 240 Hau Giang, Ward 9, District 6, Ho Chi Minh City.

The subsidiaries in this consolidated financial report include:

COMPANY NAME ESTABLISHED UNDER BUSINESS SCOPE STAKE

Binh Minh Plastic The Company’s business license —

No. 0504000211 — was issued by the Civil and industrial
Northern One - .
L Planning and Investment Department  products made of plastic 100%
Member Limited .
Liability Company of Hung Yen Province dated 18th and rubber
September 2006

List of associated company consolidated by the equity method:

COMPANY NAME ADDRESS m STAKE

Manufacturing import and
Da Nang Plastics Joint 371 Tran Cao Van, export business of products,
Stock Company Distric Thanh Khe, Da Nang City raw materials and equipment
for plastic industry

29%

2. Business scope
Business scope: oproduction and trade.
3. Business Activities

The Company’s main activities are in the manufacturing and trading of civil and industrial products made of plastic
and rubber; designing, manufacturing and trading molds for the plastic and casting industries; manufacturing
and trading machinery and equipment, materials, as well as sanitary components for construction and interior
decoration; consultancy and construction works of water supply, yard and warehouse; inspection, analysis,
and testing of chemicals; and trading, importing and exporting of raw materials, chemicals, materials, plastics
machinery, as well as engineering, construction, water supply and laboratory equipment.

‘ BINH MINH PLASTICS

II. FISCAL YEAR AND CURRENCY FOR ACCOUNTING

1. Fiscal year

The fiscal year of the Company is from 1st January to 31st December.
2. Standard currency unit

The currency unit used for accounting is Vietham dong (VND).

III. ACCOUNTING STANDARDS AND SYSTEM
1. Accounting system

The Company applies the Vietnamese Accounting system in accordance to Decision No. 15/2006/Qb-BTC of
March 20, 2006 and Circular No. 244/2009/TT-BTC of December 31, 2009, issued by the Ministry of Finance.

2. Statement on compliance with the Viethamese accounting system and standard

The Company applies the Vietnamese Accounting system and guidelines issued by the State. The consolidated
financial statements are made and presented according to these standards and guidelines, as well as the
accounting system that currently applies.

3. Accounting form
The Company uses the voucher recording form in its accounting.
IV. ACCOUNTING POLICY

1. Consolidation bases

Subsidiary :
Subsidiary is an enterprise that is controlled by the parent company. The control exists when the parent
company has power to govern the financial and operating policies of the subsidiary to obtain economic
benefits from its activities. Financial statements of subsidiary is consolidated in the consolidated financial
statements from the date control commences until the date that control over.

Affiliate Company:
Affiliate company is a unit which Company has significant influence, but no control power to the financial and
operating policies. Affiliate company is accounted for by the equity method.

The consolidated financial statements include the expenses and incomes of the Company in the unit receiving
investment accounted by the equity method, after this unit has made adjustments of accounting policies in
accordance with the accounting policies of the Company, from the date commencing significant influence or
joint control until the end of significant influence or joint control. If the company's share of losses exceeds
the Company's investment in the unit receiving investment accounted by the equity method, the record
amount of the investment (including all long-term investments) is reduced to nil and cease the recognition
of losses, unless the Company has an obligation to perform or has made payments on behalf of the unit

receiving investment.
ANNUAL REPORT 2012 ‘
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Transactions eliminated in the consolidation

The internal balance and all unrealized income and expenses arising from internal transactions are eliminated
when making the consolidated financial statements. Unrealized profit arising from internal transactions with
the unit receiving investment accounted by the equity method are excluded from investments related to the
Company's interests in the unit receiving investment. Unrealized losses resulting from internal transactions
are eliminated unless costs are unrecoverable.

Cash and cash equivalents

Economic transactions made in foreign currencies shall be converted into Vietnam dong based on the
exchange rate at the time of the transactions. At the end of the year, foreign currency items shall be
converted based on the buying rate by the Bank which company has account.

Differences in real exchange rates arising during the business cycle and differences in exchange rates after
re-evaluation of the balance of monetary items at the end of year will be recorded in sales or financial costs
for the fiscal year.

Short-term investments of less than 3 months can be converted into cash with minimal risk, since such
investments were made during the time of preparation of the financial statements.

Inventories

Inventories are recorded at their original costs. Net value is recorded where it is lower than the original
cost. Original costs of inventories include the cost of buying, processing costs, and other directly related
costs arising from adjustments made to bring the inventories to the current positions and conditions.

The values of inventories are determined by the average method

Inventories are accounted for under the perpetual inventory method.

Provision for devaluation of stocks is the difference between the original cost of inventory is greater than
the net value of their possible.

Recording depreciation of fixed assets

Tangible and intangible fixed assets are initially recognized at their cost. Subsequently, the total costs of
these fixed assets comprise their historical costs and accumulated depreciation and residual value.
Depreciation of fixed assets is calculated linearly. The estimated lifespan of these assets is as follows:

- Plant, Building 5 to 10 years
- Machinery and equipment 5 to 8 years

- Means of transportation 6 to 8 years

- Office appliances 3 to 5 years

- Right of using handt 41 to 50 years

Recording financial investments

Investments in securities at the time of statement are recorded if :

- Withdrawal or maturity period does not exceed three months from the date of purchase, and are considered
cash equivalent;

- Withdrawal period under one year or within one business cycle and are classified as short-term assets;
- Withdrawal period over one year or more than one business cycle and are classified as long-term assets;

Recognition and distribution of prepaid expenses

Prepaid expenses related to the production and operation costs of the business in the current fiscal year are
recorded as short-term prepaid expenses and included in the business cost of the fiscal year.

Recognition of accrued expenses

Based on the principle of ensuring consistency between revenue and costs, actual expenses not incurred yet
are deducted in the business costs for the period to ensure that the actual costs do not distort the actual
representation of the business costs. When these expenses arise, if there are any discrepancies to the
recognized items, the accountant will record the additional expenses or write-off the cost corresponding to
the difference.

Recognition of owner’s capital
The owner’s capital will be recorded according to the amount actually invested by the owner.

The difference between the issuance price and nominal value of shares when stock was first released,
additionally released or re-released will be recorded as surplus equity.

Retained earnings is the profits from the operation of the company less adjustment items caused by the
application of retroactive adjustments in changing accounting policy and the retroactive adjustments of key
error of previous year.

Recognition of Sales

Sales

Sales are recognized when the following conditions are satisfied simultaneously:

- Most of the risks and benefits associated with the goods ownership are transferred to customers;
- Company no longer holds ownership of the goods as the owner of goods or controller of goods;
- Revenue is determined rather reliably;

- Company has gained or will gain economic benefits from sales;

- Costs related to sales transactions are as determined.

Financial income

Revenue arising from interest, dividends, profit sharing and cash revenue from other financing activities are
recognized when the following two conditions are satisfied simultaneously:

- Ability to gain economic benefits from such transactions;
- Revenue is determined rather reliably.

Dividends and profit shared are recognized when the company has the right to receive dividends or profit
from the contribution of capital.

. Recognition of Finance expenses

Expenses recorded as financial costs are:

- Costs or losses related to financial investment activities;

- Cost of loans and borrowings;

- Losses due to changes in exchange rates of business transactions conducted in foreign currency;
- Provision for diminution in value of securities investments.

Provision for devaluation of investment is made through calculating the difference between the original costs of
investments on the accounting ledger and its market value at the time of provision. The above items are recognized as a whole in the period incurred, and are not compensated with income from

financial activities.

‘ BINH MINH PLASTICS ANNUAL REPORT 2012 ‘
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11.

12.

13.

14.

Recognition of corporate current income tax and deferred income tax

Corporate current income tax is calculated on the basis of taxable income and the tax rate of corporate
income tax in the current year.

Corporate deferred income tax is calculated on the basis of deductible temporary differences, taxable
temporary differences and tax rate of corporate income tax.

Financial Instruments

Finance assets

On the date of initial record, financial assets are recorded at costs plus transaction expenses directly relating
to the purchase of those financial assets.

The financial assets of the Company include cash, short term deposits, short term receivables, other
receivables and investment amounts.

Financial liabilities

On the date of initial record, financial liabilities are recorded at costs minus transaction expenses directly
relating to the issuance of those financial liabilities.

Financial liabilities of the Company include accounts payable, other payables and loans.
Compensation of financial instruments.

The financial assets and financial liabilities are offset to each other and present the net value on the balance
sheet when and only when the Company:

- There is a legal right to offset the recorded value.

- Thereis a payment plan on a net basis or recognized assets and payment of liabilities at the same time.

Department Report

Department reports include departments according to business area or a department according to
geographical area.

Department according to business area: is a differential department of a enterprise engaging in
production process or supply of products, separate services, a group of products or relevant services
that the department is responsible for risks and other economic interests to other business departments.

Department according to geographical area: is a differential departmnent of an enterprise engaging in
production process or supply of products, services in a sphere of a concrete economice environment
that this department is responsible for risks and other economic interests to other business departments
in other economic environments.

Parties concerned

Parties are considered to be concerned if one party has the ability to control or significantly influence the
other party in making decision financial and operating policies. Parties are also considered to be concerned
if having the same common control or common significant influence.

‘ BINH MINH PLASTICS

V. ADDITIONAL INFORMATION ON THE ITEMS OF THE BALANCE SHEET

1. Cash and cash equivalents

Cash

Cash in bank

Cash equivalents

(time deposits of less than 3 months)

TOTAL

2. Other Receivables

Receivable from personal income tax
Social security receivable from staff

Other receivables

TOTAL

3. Inventories

Goods in transit
Materials

Tools, supplies

Work in process
Finished goods
Merchandise inventory

Total initial cost of inventories
Provisions for devaluation of inventories

Net value of invetories may be practicability

4. Other short-term assets

Pending shortage assets
Advanced
Depositing (*)

TOTAL

31/12/2012 01/01/2012
VND VND
277.961.559 428.630.681

67.715.140.250
277.300.000.000

77.243.471.570
11.000.000.000

345.293.101.809 88.672.102.251
31/12/2012 01/01/2012
VND VND

555.903.961 355.481.991
129.014.068 124.283.850
41.685.785 68.793.451
726.603.814 548.559.292
31/12/2012 01/01/2012
VND VND

1.940.162.335
85.877.103.572
1.265.693.987
159.932.582.010
55.477.966.158
32.008.947.566

1.218.614.477
42.015.811.642
895.465.053
163.293.488.724
74.604.439.702
35.357.084.903

336.502.455.628 317.384.904.501
336.502.455.628 317.384.904.501
31/12/2012 01/01/2012
VND VND

131.331.487 86.210.657
130.602.000 139.400.000

17.190.255.009

26.073.092.629

17.452.188.496

26.298.703.286

(*) Deposits to open L/C to pay to suppliers of machinery equipment and mould accessories.
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NOTESTOTHE CONSOLIDATED

FINANCIAL STATEMENTS YEAR 2012 s

8. Long-term investments

Number 31/12/2012 Number
of shares VND of shares

11.644.594.142
22.000.000.000
22.000.000.000

Investment in Associates (*)
Other long-term investments

- Purchased Shares

+ Danang Plastic Joint Stock - 650.000
Company

+ Ban Viet Securities 180 18.000.000.000 180
Investment Fund

+ Tan Tien Plastic Joint 20.000 4.000.000.000 20.000
Stock Company

(nominal value 100.000 VND)

Allowance for Long-term
Investments

(6.931.818.182)

TOTAL 26.712.775.960

(*) As investment in Danang Plastic Joint Stock Company with ownership rate is 29%

9. Long-term prepaid expenses
31/12/2012
VND

01/01/2012
VND

30.125.000.000
30.125.000.000
8.125.000.000

18.000.000.000

4.000.000.000

(8.751.818.182)

21.373.181.818

01/01/2012
VND

Land rental expenses (*) 62.104.771.357

71.659.351.566

TOTAL 62.104.771.357

71.659.351.566

(*) is the pre-paid amount at two times for land rental expenses at Vinh Loc- Ben Luc- Long An Industrial Park

under contract No.: 26/HPNT-VL2-2010 dated 13 September 2010. The lease term is until 2060.

10. Short-term debts and loans

31/12/2012
VND

01/01/2012
VND

4.305.670.000
4.305.670.000

Short-term loans
+ Personal loans (*)

7.969.880.000
7.969.880.000

TOTAL 4.305.670.000

7.969.880.000

(*) The money that customers pay in advance to guarantee themselves of a purchase by deferment according
to the statute control of customer debts. Company must pay interest for this money according to the prevailing

interest rate on deposits of Joint Stock Commercial Bank of industry and Trade of Vietnam at the same time.
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11.

12.

13.

14.

Tax payable and payables to goverment

Value-added tax
Business Income Tax
Personal Income Tax
TOTAL

Accrued expenses

Support costs to customer
Interest costs

Remuneration of the Board of Management,
Board of Supervisors costs

Other payable costs
TOTAL

Other payables

Pending surplus assets
Trade union fee payable
Dividends payable

Personal income tax revenue
surplus staff members payable

Other payables
TOTAL

Deferred tax assets

Deferred tax assets related to the deductible
temporary differences

The amount of Deferred tax assets recorded from
the previous year

Deferred tax assets

www.binhminhplastic.com

31/12/2012 01/01/2012
VND VND
7.317.046.757 10.780.699.421

30.092.278.785
1.184.972.680

27.635.378.636
933.783.250

38.594.298.222

39.349.861.307

31/12/2012 01/01/2012
VND VND
9.005.781.915 6.570.702.816
98.815.566 396.792.026
1.000.000.000 -
145.000.000 125.000.000

10.249.597.481

7.092.494.842

31/12/2012 01/01/2012
VND VND
219.058.519 625.659.777
1.631.094.237 975.401.800
349.442.000 356.962.000

- 17.369.661
629.620.000 367.100.000

2.829.214.756

2.342.493.238

31/12/2012 01/01/2012

VND VND
1.654.111.424 908.145.617
(741.391.356) (184.457.650)
912.720.068 723.687.967
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b) Details of capital contribution by the owners

31/12/2012 %o 01/01/2012 %
VND VND

Capital contributed by the State
Capital contributed by others

103.565.160.000 30% 103.565.160.000 30%
246.270.360.000 70% 246.270.360.000 70%
TOTAL 349.835.520.000 100%  349.835.520.000 100%

c) Capital transactions with owners and distribution of dividends, profits

Capital contributed by the owner

Capital contributed at beginning of the year
Capital contributed increasing during the yea
Capital contributed decreasing during the year
Capital contributed at the end of the year

Current year
VND

Previous year
VND

349.835.520.000

349.835.520.000

348.763.720.000
1.071.800.000

349.835.520.000

Dividends, division of profits 104.950.656.000 69.967.104.000
Including:
+ Dividends in 2011 34.983.552.000 69.967.104.000
+ Dividends in 2012 69.967.104.000 -
d) Shares
31/12/2012 01/01/2012
Number of shares registered to be issued 34.983.552 34.983.552
Number of shares already sold to the public 34.983.552 34.983.552
- Common shares 34.983.552 34.983.552
Number of shares repurchased - -
Number of shares in circulation 34.983.552 34.983.552
- Common shares 34.983.552 34.983.552

Nominal value of shares in circulation: 10.000 VND

‘ BINH MINH PLASTICS

VI. ADDITIONAL INFORMATION ON THE ITEMS OF THE INCOME STATEMENT

1. Sales and service revenue
Including:
- Sales of finished goods
- Sales of merchandise and materials

2. Sales deductions
Including:
- Trade discount
- Sales returns
- Sales allowances

3. Net sales
Including:
- Net sales of goods
- Net sales of merchandise and materials

4. Cost of goods sold

Cost of finished goods sold
Cost of merchandise and materials sold

TOTAL

5. Revenue from financing activities

Deposit and loan interest
Dividends, division of profits

Earnings from difference in foreign currency
exchange rate(completed transactions)

Earnings from difference in foreign currency
exchange rate (Incomplete transactions)

TOTAL

Current year
VND

Previous year
VND

1.924.194.001.778

1.864.537.728.765
59.656.273.013

33.447.779.545

31.568.718.643
1.879.060.902

1.890.746.222.233

1.832.432.987.751
58.313.234.482

Current year
VND

1.852.671.588.329

1.742.284.140.987
110.387.447.342

26.248.303.945

24.713.186.295
1.535.117.650

1.826.423.284.384

1.717.561.864.107
108.861.420.277

Previous year
VNDD

1.247.110.924.904

54.463.961.806

1.250.841.946.991

105.050.054.316

1.301.574.886.710

1.355.892.001.307

Current year
VND

Previous year
VND

14.272.759.698
159.989.000

37.568.094

209.330.359

11.103.110.737
1.169.871.960

178.058.669

2.143.584.005

14.679.647.151

14.594.625.371

ANNUAL REPORT 2012 ‘
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Finance expenses

9. Earnings per share

Current year Previous year Current year Previous year
VND VND VND VND
Accounting profit after corporate income tax 360.526.349.098 294.529.579.600
Interest expenses 770.755.540 847.975.744 Increased and decreased adjustment items of - -
Loss from difference in foreign currency exchange rate 46.755.199 95.815.402 accounting profit to determine profit or loss
(Completed transactions) allocated to shareholders’ common shares
Loss from difference in foreign currency exchange rate 7.017.099 - Profit or loss allocated to shareholders’common 360.526.349.098 294.529.579.600
(Incomplete transactions)3 shares
Discount payment 7.817.010.081 5.249.992.722 Average common shares in circulation for the 34.983.552 34.983.552
Provision and reversal for devaluation of financial (1.820.000.000) 2.592.727.273 period
investments Earnings per share 10-306 8-419
TOTAL 6.821.537.919 8.786.511.141
10. Production and business costs by element
) Current year Previous year
7. Current corporate income tax expense VND VND

1.167.298.747.699
84.970.090.184
69.367.942.428

Raw material cost 1.041.839.683.965
Labour cost 107.780.657.855
Depreciation cost 73.494.817.550
Outside service cost 78.259.295.833 67.624.019.241
46.599.127.059 27.045.385.924

TOTAL 1.347.973.582.263 1.416.306.185.476

Corporate income tax payable is 25% of taxable income.

Tax settlement of the Company will be controlled by the tax agency. By applying the laws and regulations on
taxes for many different types of transactions which can be explained in several ways, the tax presented on

the financial statements can be changed by decision of the tax agency. Other costs in cash

Current year Previous year

VND VND
VII. OTHER INFORMATIONS

1. Commitments
Commitments on operating lease: On 13/09/2010, the Company signed Contract No. 26/HDNT-VL2-2010
with Vinh Loc Industrial Park - Ben Luc Investment and Construction Corporation to lease for a long-term
155,662.76 m2 of land to build factories and warehouses for production business in Vinh Loc Industrial Park

Current corporate income tax expense 119.131.882.231 90.280.462.576

8. Deferred income tax expense

Current year Previous year o ) )
VND VND 2, Ben Luc District, Long An Province. The lease has a term of 50 years. Payment schedule is as follows:
) o From the second year to the forth year: VND 166.846.856.897 equivalent to USD 8,426,609.
Deferred income tax expense arising from return of 741.391.356 184.457.650
assets in income tax delayed 2. Information regarding to relevant parties
Deferred income tax expense arising from the (930.423.457) (711.689.702) Incomes of members of Board of Management, Board of Directors in the year as follows:
differences of temporary deductibles Current year Previous year
VND VND
TOTAL (189.032.101) (527.232.052) Salaries, bonus, and other benefits 9.513.430.817 7.072.895.747

3. Department Report

Department report according to business area

The main business operation of the Company is to produce and trade civil and industrial products of plastic
and rubber, thus there is no presentation of department report according to business area.

ANNUAL REPORT 2012 ‘

Department report according to geographical area:

The Company only operates in geographical area of Vietnam.
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8. Market Risk

Market risk is the risk that fair value or future cash flows of financial instruments will fluctuate with changes
in market prices. Market risk includes three types: foreign currency risk, interest rate risk and other price risk.

Foreign currency risk

Foreign currency risk is the risk that fair value or future cash flows of financial instruments will fluctuate with
changes in exchange rates.

The Company manages foreign currency risk by considering the current and expected markets when the
Company plans future transactions in foreign currencies. The Company monitors the risk to assets and
financial liabilities in foreign currency.

Interest rate risk

Interest rate risk is the risk that fair value or future cash flows of a financial instrument will fluctuate due to
changes in market interest rates. Risk of changes in market interest rates of the Company primarily relates
to short-term deposits, loans.

The Company manages interest rate risk by closely monitoring relevant market situations to determine the
appropriate interest rate policy favorable to the purpose of risk limit management of the company.

The Company does not perform a sensitivity analysis for interest rate because the risk of interest rate changes
at the reporting date is not significant.

Other price risk

Other price risk is the risk that fair value or future cash flows of a financial instrument will fluctuate according
to changes in external market prices changes of interest rates and exchange rates.

The shares hold by the Company may be affected by the risks of future value of the investment shares. The
Company manages stock price risk by setting investment limits and diversifying investment portfolios.

Comparative data

The comparative data are the data on the consolidated financial statements for the fiscal year ending on
31 December 2011 that has been audited by Nam Viet Accounting and Auditing Service Consulting Co., Ltd
(AASCN)

Prepared by Chief Accountant General Director

/ | il

Phung Huu Luan Trang Thi Kieu Hau Nguyen Hoang Ngan

Hochiminh City - March 04", 2013
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