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I.  KHAI QUAT VE DOMESCO VA THANH TUU SAU CO PHAN HOA
1.1.  Giéi thi¢u cong ty

Cong ty C6 Phan Xuat Nhap Khau Y Té Domesco tién than 1a Cong ty Vat tu Thiét bi
Y té - doanh nghiép Nha nudc thanh 1ap nam 1985 va truc thudc S& Y Té tinh Pong Thép.

Qua nhiéu 1an chuyén d6i, nim 2004 Céng ty thuc hién cb phan hoa va hoat dong theo
gidy phép dang ky kinh doanh 1an dau s6 5103000015 do S& Ké hoach va Pau tu tinh Dong
Thap cip ngay 30/12/2003. Ngay 01/01/2004, Cong ty duoc cb phan hoa véi tén goi la Cong
Ty C6 Phan Xuit Nhép Khéu Y Té DOMESCO hoat dong theo Luat Doanh Nghi¢p vdi von
diéu 18 14 60.000.000.000 dong. Cac 1an ting von diéu 1¢:

v/ Niam 2005, cong ty thuc hién ting von thém 20 ty dong gia phat hanh 28.000 d/cd
phiéu nang von tir 60 ty dong 1én 80 ty dong cho C6 dong hién hiru, can bo cong nhan
vién cong ty va cac dbi tac chién luge cua cong ty.

v/ Nam 2006, cong ty tiép tuc phat hanh c6 phiéu thudng tir ngudn loi nhuan chua phan
phdi (19 ty dong) va phat hanh c6 phiéu cho c¢6 dong hién hitu theo gia 35.000 d/cd
phiéu (8 ty dong) dé tang vén 1én 107 ty dong va dong thoi niém yét c¢6 phiéu trén san
giao dich chimg khoan Thanh phd Ho chi Minh.

v/ Nam 2007 cong ty tiép tuc di ting vén 1én 137.699.990.000 dong bang hinh thirc phat
hanh cho c¢6 dong chién lugc 20 ty dong ménh gia véi gia phat hanh 130.000 d/cd
phiéu, phat hanh cho c6 dong hién hitu 5,35 ty dong ménh gid véi gia phat hanh
35.000 d/co phiéu va phat hanh 2,65 ty dong ménh gia cho can bo chu chét gia phat
hanh 14 70.000 d/c phiéu han ché chuyén nhuong 3 nam.

v/ Nam 2009 cong ty da ting von 1én 178.093.360.000 dong bang phat hanh co phiéu
thudng cho c6 déng hién hiru tir ngudn Quy dau tu phat trién.
Dén nay, Cong ty da ding ky stra d6i bo sung gidy phép dang ky kinh doanh lan thir
29 va dugce So Ké hoach va Pau tu tinh Dong Thap cap ngay 28/10/2011 véi nganh nghé kinh
doanh chinh 1a San xuét, kinh doanh, xuat nhap khau thubc, nguyén liéu, phu liéu ding lam
thude cho nguoi, hoa chat xét nghiém, vacxin, sinh ph'flm dung cho nguoi, dong vat va thuc
vat.

Vén diing ky kinh doanh: 178.093.360.000 dong.

Ma chirng khoan: DMC

Niém yét c6 phiéu tai S& Giao dich Chung khoan thanh phé Ho Chi Minh (HOSE).
Ngay giao dich dau tién 25/12/2006 gia chao san 130.000 d/c6 phiéu,

S6 lugng cb phiéu dang niém yét: 17.809.336 cb phiéu.
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1.2.  Chc chi s6 tai chinh co ban
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BAO CAO KET QUA HOAT PONG KINH DOANH (Ty dong)

Téng Doanh thu thuan 937.76 1,067.90 1,043.44 1,132.06 1,260.53
Loi nhuan gop 260.24 317.60 315.16 373.66 391.64
Loi nhuén sau thué 62.81 76.36 82.79 80.10 90.12
coTUC

EPS (VND) 4,563 4,349 4,350 4,351 5,067
Book value per share (VND) 34,716 28,409 31,222 32,844 32,025
Ty 1& C6 tirc (%) 0.20 0.20 0.22 0.22 0.22
CAN POI KE TOAN (Ty dong)

Vén diéu 18 137.70 178.09 178.09 178.09 178.09
Vén cha s hitu 471.09 497.25 546.49 565.79 570.34
Téng tai san 612.93 709.98 766.81 835.89 848.95
No vay dai han - 11.54 24.08 9.66 2.65
CHI SO TAI CHINH

Loi nhuén trén doanh thu 6.70% 7.15% 7.93% 6.24% 7.15%
Loi nhuan/Vén chu sé hiruROE 13.50% 15.80% 15.70% 15.60%  14.42%
Téng no/Vén chu sé hitu 30.11% 42.78% 40.31% 47.74%  48.71%
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1.3.  Doanh thu va lgi nhuin sau thué

Tir ndm 2004 Cong ty c¢6 phan xuit nhap khiu y t¢ DOMESCO bit dau ¢6 phan hoa
va d3 dat duoc nhiéu thanh tyu dang khich 1¢. Doanh thu thuan tang vot tir 504 ty déng nam
2004 1én dén 1.261 ty ddng nam 2012 véi ty 1& tang trudng binh quéan 13 12,36%. Do viéc
quan ly gi4 thanh hiéu qua nén murc tdng trudng binh quan cua lgi nhuan gdp 1a 22,1%. Riéng
loi nhuan thudn d3 ting hon 3 1an so voi trude khi ¢b phan hoa dat hon 90 ty dong véi toe do
tang truong binh quéan 1a 16,3%. Khong dimg lai ¢ d6 v6i co cau doanh thu co 30% 1a san
pham ké toa nhung DOMESCO d3 phan d4u 1a mot trong top 20 cong ty hang dau vé san xuit
va kinh doanh dwoc pham trong nuéc trong 3 nim qua dit biét trong phan khic thi truong
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thudc ké toa.

1.4.  Tim Nhin

Trong xu thé coéng nghiép hoa
toan cau hién nay cac can bénh thoi dai
cang phét trién, do d6 Cong ty ciing tap gia mong mudn kéo dai tudi tho 1a wéc mo
trung vao cac nhom bénh da xac dinh lam
budc dot pha. Tan dung thé manh nguén
duoc lieu phong pha trong nudc
DOMESCO sé& tap trung phat trién va tiéu va cho ra doi nhitng san phiam dinh
hié,n dai ,h(')a cong nghé chiét xuét va san dudng va thude dic hidu phuc vu cho ho
xuat thudc tur duoc liéu.

“Tré em khde manh, thong minh, nguoi

cua loai nguoi, vi vay Cong ty s€ chu trong

sau sac dén phan khuc khach hang muc

ngay mot tot hon, hiéu qua hon”.
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1.5. St ménh
DOMESCO c¢6 sir ménh chim soc sirc khoé con ngudi bang moi phuong tién hitu
hiéu. Pic biét 1a ting 16p nghéo va trung luu thong qua nhitng san pham chét luong cao va gia
thanh hop ly.
Dé thuc hién duoc nhitng diéu trén Cong ty DOMESCO da xay dung va duy tri thuc
hién hai ton chi va sdu phuong cham co ban sau:

“ Phwong cham

{

Ton chi

1.6. Muc tiéu
- La mét Nha phén phéi hang ddu ¢ Viét Nam.

- L& mgt doanh nghiép cé thé manh vé chwong trinh Héa dwoc va thuoc cé nguon
goc tu duoc liéu trong nuoc.

- La hoa tiéu trong linh viec sinh hoc ma miii nhon la cong nghé Nano.

- La doanh nghiép c6 hé thong chét lwong toan di¢n va irng dung thanh céng mét
cach hoan hao.

- CO dgi ngii khoa hoc ky thudt vitng manh ma nong cot la cic Can bé c6 trinh do
sau dai hoc.

- Cin bang quyén lpi CNLD, cé dong va trdch nhigm xi héi doi voi cong dong.
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Il.  THONG PIEP CHU TICH HPQT

Kinh thua cac Quy vi cd dong, ddi tac chién luoc va Quy vi khach hang

Thay mit Hoi dong quan tri Céng ty DOMESCO, t6i xin giri t6i toan thé Quy vi ¢b
déng, Quy vi dbi tac chién luoc, Quy vi khach hang 16i chuc stc khoe, hanh phic va thanh
cong.

Nam 2012, Cong ty DOMESCO hoat dong trong diéu kién nén kinh té trong nudc tiép
tuc gap kho khan, chi phi dau vao cho san xuit ting cao dd anh hudng rat 16n dén hoat dong
ctia cac doanh nghiép noéi chung va Cong ty DOMESCO ndi riéng. Song, véi quyét tim vuot
qua kho khin, nhay bén ndm bit tinh hinh, dua ra nhimg du béo kip thoi va dinh huéng chién
lugc phét trién phi hop voi timg thoi diém, Cong ty DOMESCO dé hoan thanh chi tiéu san
xuét kinh doanh nim 2012. Doanh thu dat 1.260.531.134.737 dong, dat 100,31% ké hoach
nam 2012, ting 11,35 % so v6i cung ky ndm 2011. Loi nhun sau thué dat 90.234.815.692
dong, dat 100,58 % so vai ké hoach, ting 12,65 % so v6i cung ky. Thi trudng phan phdi tiép
tuc dugc m¢ rong, thuc hién cac du an dau tu, trong d6 tap trung on dinh hoat dong cua Nha
may dugc liu.

Kinh thua cac Quy vi,

Néam 2013, du bao kinh doanh trong linh vuc dugc s€ c6 su canh tranh quyét liét. V6i
muc tiéu phan dau loi nhuan sau thué ting trudng it nhat 15% twong tng 105 ty dong, doanh
thu thuan ting dén ngudng 1.400 ty dong twong dwong 11%, co tirc tir 22 - 24%. Cong ty
DOMESCO s¢& phai tiép tuc nd luc hon nita dé dat dugc cac chi tiéu nay. Chung toi tin rang
nhimg két qua dat duoc ctia nim 2012 sé& 1a niém tin, 12 bé phong dé Cong ty DOMESCO tiép
tuc vugt qua moi khé khan thir thach. Chiing t6i ciing s& tiép tuc bam sat Nhitng nguyén tic
co ban cho phat trién kinh té tai Céng ty DOMESCO di ban hanh, dong thoi tap trung clng
cb hé théng phan phdi trong nudc, phat trién thi truong xuat khau, dam bao chat lwong san
phém, kién tri thuc hién hai chién lugc khac biét hoa va giam phi, song song véi tiép tuc hoan
thién co c4u to chirc theo md hinh quan tri doanh nghiép tién tién, ti wu hoa sir dung ngudn
nhan lyc,...Dam bao loi ich hai hoa cta cic nha dau tu va can bd cong nhan lao dong.

Thay mat Hoi dong quan tri, toi xin chan thanh cam on Quy vi ¢6 dong, Quy vi ddi tac
va Quy khach hang d tiép tuc tin tuong, tin nhiém, hd trg va dong hanh cing DOMESCO
trong sudt thoi gian qua. T6i ciing xin cam on Ban Diéu hanh va toan thé can bd cong nhan
lao dong Cong ty DOMESCO da luén chung sirc, doan két, sang tao, quyét tim hoan thanh
thang loi nhiém vu ciia Cong ty.

Xin tran trong cam on Quy vi./.
TM. HQI PONG QUAN TRI
CHU TICH

W —

NGUYEN CHIi THANH
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I1l.  BAO CAO CUA HQI PONG QUAN TRI

3.1.  Khai quat tinh hinh kinh doanh nam 2012

Trong nim qua Viét Nam d3 dat toc do ting trudng 5,2%, chi sé gia tiéu dung ting
8%.Tuy nhién cudc khing hoang kinh té toan cau di dé lai khong it kho khan 1am anh huong
tiéu cuc dén nén kinh té Viét Nam, nhiéu doanh nghi¢p Viét da dung bén bo vuc pha san va
tam ngung hoat dong.

Theo Béo céo tong két cong tac y t& nam 2012 cia B6 Y Té ngay 24/01/2013 binh
quan ting trudng nganh dugc trong 05 nam (tr 2007 — 2011) 1a 20,1% riéng hang san xuét
thudc trong nudc ting truong 19,2%. Tuy nhién dén ndm 2012, ca hai chi tiéu nay giam dang
ké, ting trudng nganh duogc chi con 9,1% va tc do ting trudng cua hang san xuét giam xudng
con 5,26%.

Nganh duoc chiu sy quan 1y ctia nha nudc vé gia diéu nay ciing tao ra nhitng kho khin
nhét dinh cho cic doanh nghiép dugc trong nudc. Bén canh d6 hé théng van ban phap luat
hién hanh trong linh vuc dugc cling con mot sb bat cap can duoc nghién clru va stra ddi cho
phu hop.

Su canh tranh gy gat trén thi truong duoc pham cu thé gitta cac cong ty dugc trong
nudc voi cong ty duge nude ngoai va gilra cac cong ty san xuat dugc trong nudc véi nhau
cling tao mot budc can cho sy phat trién bén vitng cua cong ty.

Ttr nhitng kho khin d6 Cong ty da ap dung chién lugc kinh doanh dra trén nguyén tic
phong thi 13 chinh nham bao toan vé vén va thi phan cho Cong ty. Viéc trién khai hai chién
lugc giam phi va khac bi¢t hoa trong san xuét kinh doanh dich vu d3 dat duge thanh tuu dang
khich 1¢.

3.2. Ty Ié hoan thanh ké hoach

Chi tiéu ké hoach ndm 2012 cua Cong ty trién khai thuc hién trong diéu kién nén kinh
té c6 nhiéu kho khan va thach thirc. Bén canh 36, gia tri thudc tiéu thu ngi dia chi chiém dudi
50% tong gia tri thude tiéu thu do tam 1y “sinh ngoai” cta ngudi dan. Pung trude tinh hinh
d6, voi yu thé vé hé thong phan phdi, san pham chit luong cao, da dang vé ching loai cung sy
quan tam chi dao va dinh hudng ctia Hoi déng Quan tri, Ban Téng giam ddc va su déng tam
hiép luc ciia toan thé CB CNLD nén Céng ty da vuot chi tiéu ké hoach nam 2012 theo Nghi
quyét Pai hoi c6 dong s6 07/DPHDCP.



Bdo cdo thuong nién 2012 DOMESCO

Vé6i su nd lyc khong ngimg cua toan thé can bd cong nhan vién DOMESCO, nim
2012 DOMESCO da co ban hoan thanh céc chi ti€éu dugc giao.

Tiéu chi Ké hoach Thuc hién

nam 2012

Doanh thu thuin hep nhit (Ty 1.256,582 1.132,056 1.260,531 100,31% 111,35%
d(“)ng)

Doanh thu thuén cua céng ty me 1.256,582  1.132,056  1.259,927 100,27%  111,30%
- San xuit 904,739 797,560 901,789 99,67%  113,07%
- Kinh doanh 351,843 334,496 358,138 101,79%  107,07%

Co ciu hang san xuit 72% 70,45% 71,57% -0,43% 1,12%

Loi nhudn sau thué hop nhit 89,716 80,103 90,235  100,58%  112,65%

(ty dong)

LNST ciia cong ty me 80,103 91,468 101,95%  114,19%

%LNST/Doanh Thu 7,14% 7,07% 7,26% 100,28% 102,69%

Theo két qua kinh doanh cho thay nén kinh té kho khin da anh huong mot phan khong
nho dén kha ning tang doanh thu hang san xuat trong nudc va loi nhuan ciia Cong ty. Tong
doanh thu hop nhéit cta toan cong ty dat 1.260,5 ty dong dat 100,31% ké hoach va ting
11,35% so v&i cing ky. Loi nhuan sau thué cta toan cong ty dat 100,58% tang 12,65% tuy
nhién do anh hudng tir cong ty lién két da lam cho loi nhudn sau thué ciia cong ty me giam di
hon 1,3 ty dong.

Riéng dbi v6i cong ty me Domesco, tong doanh thu dat ké hoach dugc giao ting
11,3% so véi cung ky, trong d6 hang san xuét ting 13,07%, loi nhuan sau thué dat 101,69%
ké hoach, ting 13,90% so v&i nam 2011. V& co ban Cong ty da dat va vuot chi tiéu vé doanh
thu, loi nhuén sau thué do Pai hoi Co dong dé ra.

3.3.  Chién hrgc ciia cong ty nim 2013- 2015

Thi trudng duoc pham trong nude dang lién tuc ting trudng, nhu cau s dung thude
ngdy cang ting va da dang. Theo du bao cia BMI tdc do tang truong tiéu thu dugc pham
trong nudc dén nam 2015 1a 14,5%/ndm. Bén canh d6, cudc van dong “Nguoi Viét Nam uu
tién dung thudc Viét Nam” mang dén tiém ning ting truong cho nganh dugc ndi dia trong
thot gian téi.

Nam 2013 1a nam nén tang trong chién luoc phat trién 2011 — 2015, Hoi Pong Quan
Tri Cong ty di ban hanh Nhitng nguyén tic co ban cho phdt trién kinh té tai cong ty
DOMESCO. Pong thoi dua ra chién luoc phat trién trong giai doan tir 2013 — 2015 — “Tiép
tuc thuc thi chién luoc giam phi tao loi thé canh tranh trén thi truong, chién luoc khac biét
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hoa 1a chia khoa cho sy thanh cong trong tuong lai”. Chién lugc di dugc cu thé hod trong
nhiing muc tiéu sau:

Muc tiéu kinh doanh
- Ch trong chién lugc giam phi 1am “vii khi” canh tranh trén thi trudng.

- Cung cb toan dién hé thong mang ludi phan phdi trén toan qudc, phat huy chién luoc
kinh doanh thi truong ngach “liy nong thén bao vay thanh thi”, mé rong kénh OTC
(nha thudc, dai 1y va phong mach Béc ST dén tan xa phudng). Xuét khau theo hudng
da phuong da ching loai. Tao co ché linh hoat trong kinh doanh cho cac chi nhanh.

- Diéu chinh chinh sach va phuong thirc ban hang theo danh muc hang ctia Cong ty va
cho ca ngudi ban va ngudi mua nham kich hoat tiéu thu san pham.

- Kich hoat tiéu thu san pham muc tiéu, tip trung vao cc san pham chiém ty trong loi
nhuan cao, c6 san lugng tiéu thu 16n.

- Tap trung phat huy cac cong cu Marketing — xay dung thuong hi¢u va hinh anh cua
DOMESCO ddng thoi nang cao higu qua kich cau cho cac san pham chu lyc.

- Pua cic san pham c6 ngudn gdc duoc lidu ngang tim véi thoi dai.
Muc tiéu vé nghién civu sin xudt

- On dinh chit luong san pham 13 muc tiéu hang dau.

- Quan tdm sau sic dén cong nghé sinh hoc vai tinh kha thi cao.

- Tap trung vao cic san pham c6 thé manh ctua Cong ty va c6 dang bao ché khac biét
SR, MR,... duy tri 9 nhom san pham chu luc caa Cong ty (Tim mach — Noi tiét t6 - Pai
thao duong — Than kinh — Co xuong khép — Ho hap — Tiéu hoa & Gan mat — Virus —
Ung thu). Chii trong nghién ctru cic san pham tri ung thu va ho hap ca hoa dugc va
duoc liéu.

- Tap trung dau tu cac du an phuc vu cho hoat dong san xuat kinh doanh cua
DOMESCO.
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IV. BAO CAO CUA BAN DIEU HANH
4.1. Hoat dong Tai chinh

Cac chi tiéu tang trwéng

CHI TIEU PVT 2009 2010 2011 2012

| Cac chi tiéu ting truéng

1 | Ty I¢ tang truéng doanh thu % 13.88% | -2.29% | 8.49% | 11.30% | 7.85%

2 | Ty I tang trudng gid von % 10.74% | -2.93% | 4.14% | 1457% | 6.63%
Ty 1€ tang trudng loi nhuan

4 | Hb SXKD % 40.35% | 8.67% | -4.32% | 7.00% | 12.95%
Ty 1€ tang trudng lgi nhuan

5 |rong 7 % 21.59% | 8.42% | -14.68% | 12.65% | 11.12%

6 | Tyl¢ tang trudng tong tai san % 15.83% | 8.00% | 9.01% | 1.44% | 8.57%
Ty 1é ting trudng tong tai san

7 | luu dong % 17.41% |  7.90% | 15.32% | 7.92% | 12.14%
Ty 18 ting trudng tong tai san

8 | cd dinh % 13.81% | 8.15% | 0.67% | -8.37% | 3.57%

9 | Ty I¢ tang trudng ng phai tra % 49.98% | 3.57% | 22.60% | 2.06% | 19.55%

10 | Ty 1€ tang trudng von CSH % 555% | 9.90% | 3.53% | 1.15% | 5.03%

1 Cic chi tiéu lién quan dén ¢6 phiéu

1 | Thu nhap trén 1 CP (EPS) VND/CP | 4.349 473 3.966 | 5.123 4,542
Gi4 tri s6 sach cua ¢ phiéu

2 | (BV) VND/CP | 28.409 | 31.222 | 31.769 | 32.134 | 30.884

Doanh thu tang 11,3% cao hon so véi binh quan 4 nam qua, riéng 191 nhuan hoat dong
san xuat kinh doanh d tang rd rét tir -4,32% 1én 7,09% tuy nhién van con thap hon muc binh
quan 4 nam. Loi nhuén rong tdng 12,65% cao hon so v&i1 muc binh quan 1a 11,12%.

Tong tai san ting 1,44%, tai san luu dong ting 7,92%, tai san cb dinh giam 8,37%, ng
phai tra ting 2%. Tt ca cac chi sd nay diéu thap hon so v6i mirc binh quan 4 nim.

Thu nhap trén ¢6 phiéu (EPS) 1a 5.123 ddng/cd phiéu cao hon so v6i muc binh quan la
4.542 dong/ c6 phiéu va 1a muc cao nhat ké tir khi Domesco ¢6 phan hoéa 01-01-2004. Dong
thoi gia tri s6 sach trén cd phiéu 1a 32.134 ddng/ ¢ phiéu cao nhét trong 4 nam qua, c6 tirc
cong ty thanh toan luyo6n 6n dinh tir mirc 20% ménh gia tro 1én tir nam 2004 dén nay.
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Két qua thuc hién chi tiéu

Két qua thuc hién

DOMESCO,

Cac chi tiéu tai chinh | K& hoach
ké toan nam 2012 Nam 2011 Nam 2012 ky hoach

1 Thu nhdp tai chinh 3,180.294 11,839.728 7,237.643 | 61.13% | 227.58%
2 Chi phi tai chinh 31,943.065 20,347.354 8,422.397 | 41.39% | 26.37%

Chi phi l&i vay 11,928.423 10,919.907 8,310.413 | 76.10% | 69.67%
3 Vay ngan hang

Vay ngin han 100,000.000 | 119,689.117 |  74,768.284 | 62.47% | 74.77%

Vay dai han 9,659.402 9,659.402 2,651.402 | 27.45% | 27.45%
4 Loi nhudn truoc thué 118,838.769 108,644.055 120,351.184 | 110.78% | 101.27%
5 Lgi nhudn sau thué 89,764.394 70,636.383 90,123.793 | 127.59% | 100.40%
6 Cong ng phdi thu 218,185.458 216,025.205 265,966.814 | 123.12% | 121.90%

Chi phi tai chinh giam manh 58,61% so v&i cung ky 1a do Khéi Tai chinh - Ké toan
trong nam 2012 d4 lam t6t hoat dong du béo ty gia nén khong phat sinh chi phi chénh léch ty
gia. Bén canh d6, khdi ciing quan 1y t6t cac khoan vay ngin han, dai han ma cu thé 1a chi phi
vay ngan han giam 25,23 ty dong va khong phat sinh thém khoan vay dai han.

Loi nhuan trude thué va loi nhuén sau thué déu vuot chi tiéu ké hoach dé ra, tuong
tmg ty 18 12 1,27% va 0,4% so ké hoach. Cac chi tiéu nay ting manh so véi cing ky lan luot 1a
10,78% va 27,59%. Nguyén nhan mot phan do giam duoc khoan thué Thu nhap doanh nghiép
vong 2 do vugt mirc khdng ché chi phi theo qui dinh ctia Bo tai chinh , thué Thu nhap doanh
nghiép so cuing ky giam gan 25% tuong tng mirc 10,5 ty dong va dong thoi cong ty tan dung
dugc sy hd tro cua nha nude vé wu dai do dau tu Hé théng xu 1y nudce thai dat chuan 1a 3 ty
ddng gdp phan dat va vuot chi tiéu lgi nhuan sau thué do HDQT giao pho trong nim 2012.

Kha nang thanh toan
CHI TIEU 2009 2010 2011 2012

1 | - Hé sb thanh toan hién thoi lan 2.05 2.24 1.96 | 2.00| 2.06
2 - Hé sd thanh toan nhanh lan 1.13 1.16 1.18 1.15 1.16

- Vong quay cdc khoan phai thu |~ 61| 541| 531| 489| 543
3 | binh quéan vong/nam
4 | - S6ngiy thu tién binh quan ngay 50.78 | 67.52| 68.69| 5521 | 62.80
5 - Vong quay hang ton kho vong/nam 4.69 3.97 391 | 425 4.21

- 56 ngdy ludn chuyén hang ton \ 78.00 | 92.00| 93.00 | 64.00 | 81.75
6 | kho binh quan ngay
7 - Vong trd ng binh quin vong/nam | 10.90 | 1266 | 16.16 | 11.30 | 12.76
8 | - S ngay tra ng binh quan ngay 33.00 | 29.00| 23.00| 24.00| 27.25
9 | - Chu ky luan chuyén thanh tién ngdy | 104.00| 131.00| 139.00 | 95.00 | 117.25
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Trong ndm 2012 Domesco c6 hé s6 thanh toan hién thoi 1a 2 va hé s6 thanh toan
nhanh 1 1.15 thip hon so véi binh quan bén nam khong dang ké. Nhin chung Cong ty cé sir
dung doan by tai chinh nhung tit ca cac khoan no déu duoc dam bao bang tai san luu dong
chtrng minh dugc Domesco c¢6 kha ning thanh toan rat cao.

V& vong quay cac khoan phai thu 4,89 va ki thu tién binh quan 13 56 ngay thap hon so
v6i binh quan 4 nim 1a 63 ngay. Py 1a két qua phan dau cta Cong ty trong nim qua trong
viéc cai cach chinh sach ban hang va quan 1y cong no.

Nam 2012 vong quay hang ton kho binh quan nhanh hon dang ké so véi cic nim
trude, ky luan chuyén hang ton kho 13 64 ngay trong khi nam 2011 13 93 ngay va so voi binh
quan 4 nim la 82 ngay. Do ¢ ké hoach chuin x4c nén viéc quan 1y hang t6n kho hiéu qua
hon dong thoi nhd sy nd lyc cia hé thdng ban hang nén ky luan chuyén hang ton kho di co
budc cai thién vuot bat.

Vong quay tra ng binh quan thap hon so véi binh quéan trong 4 nim qua, s6 ngay tra ng
binh quan 13 24 ngay trong khi d6 s6 ngdy tra no binh quan 1a 28 ngay. Tuy nhién chu ky luan
chuyén thanh tién cia Cong ty dang dan tot hon thay vi 139 ngay trong nam 2011 thi trong
nam 2012 giam xudng con 95 ngay. Con sd ndy ciing thip hon nhiéu so véi con sd 118 ngay
cua binh quan 4 nam.

Chi tiéu hiéu qua hoat dong

BQ4

CHI TIEU PVT 2009 2010 2011 | 2012 5
nam

- H¢ s0 tao doanh thu cta tong

1 | tai san (vong quay von) lan 150 | 1.36| 135| 1.49| 143
- Heé s6 tao doanh thu cta

2 | TSCPb lan 481 | 430| 399| 458| 4.42

Hé s6 vong quay von ctia nam 2012 1a 1,49 1an kha quan hon so v&i nam 2011 va binh
quan 4 nam. H¢ s6 tao doanh thu cua tai san co dinh 1a 4,58 lan t6t hon so v4i binh quén 4
nam qua. Pi€u nay c6 nghia hién tai Domesco dang sir dung tai sdn ngay mot hop 1y va hi¢u
qua hon.

Cac chi tiéu lgi nhuin hoat dong

CHi TIEU PVT 2009 2010 2011 2012 O2¢

- Ty suat lgi nhuan gop trén

1 doanh thu % 29.74% | 30.20% | 33.01% | 31.04% | 31.00%
- Ty suat loi nhuén rong trén

2 doanh thu (ROS) % 7.15% 7.93% 6.24% 7.24% 7.14%
- Ty suat loi nhun rong trén

3 | vbn diéu 18 (EPS) % | 42.88% | 46.49% | 39.66% | 51.23% | 45.07%
- Ty suat loi nhuén rong trén

4 | tdng tai san (ROA) % | 10.76% | 10.80% | 8.45% | 10.76% | 10.19%
- Ty suét lgi nhudn rong trén

5 vén CSH (ROE) % 15.36% | 15.15% | 12.48% | 15.94% | 14.73%
- Ty 1é gia vbn /Doanh thu

6 thudn (DTT) % 70.26% | 69.80% | 66.99% | 68.96% | 69.00%
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Tt ca cac chi sb vé chi tiéu Loi nhudn hoat dong cia DOMESCO trong nim 2012 déu
tang truong tot so cing ky 2011. Ngoai trir chi tiéu Loi nhuan gdp/Doanh thu giam so cung ky
va Ty 1& gia vén/Doanh thu ting cao hon cung ky 1a do thay doi cach tinh nham giam thiéu
chi phi khong hop 1y trong kinh doanh theo qui dinh ctia B tai chinh, diéu nay giup Domesco
giam bat chi phi thué thu nhap doanh nghiép phai tra va 1am cho Két qua kinh doanh t6t hon
trong nam 2013. Cu thé :

Loi nhuan bién cua nam 2012 1a 31%, lgi nhuan rong trén doanh thu la 7,24% cao hon
dang ké so v6i nam 2011 va binh quan cta 4 nam, cho thay dugc sy nd lyc cia ban diéu hanh
trong viéc thyc hién chién luge giam phi. Pong thoi loi nhusn rong trén téng tai san l1a
10,76%, loi nhuan rong trén von chu sé hitu 12 15,94 cao hon mitc binh quan 4 nam va cao
hon hin so véi nam trude. V6i két qua nay ta thiy duoc viée sir dung tai san va von chi so
hiru ngay cang hi¢u qua hon.

Riéng ty 1& gia von trén doanh thu c6 phan ting cao hon so v&i nim trudc va tuong
duong so voi mirc binh quén 1a do nhitng nguyén nhan khach quan tir thi trudng vé sy ting
gia nguon nguyén liéu dau vao va sy bat 6n dinh cia ty gia. Ngoai ra, trong ndm 2011 & 2012
Domesco tham gia binh 6n gi4 thudc tai Tp.HCM nén ciing lam cho gia ban khong ting ma
chi phi tang lam anh huong dén gia vén.

Co cau von va rui ro tai chinh

CHI TIEU PVT 2009 2010 2011 2012

1 - Ty 1¢ no dai han trén von CSH % 3.05% | 4.62% | 2.43% | 0.80% 2.73%
- Ty 18 no dai han trén tong tai
2 san % 213% | 3.30% | 1.64% | 0.54% 1.90%
3 | -Tylénogphaitratrén von CSH | % | 42.78% | 40.31% | 47.74% | 48.17% | 44.75%
- Ty 1€ no phai tra trén tong

4 | nguon von % | 29.96% | 28.73% | 32.31% | 32.51% | 30.88%
- Ty 1& von chit s6 hiru trén tong

5 | ngudn von (tu tai trg) % | 70.04% | 71.27% | 67.69% | 67.49% | 69.12%
- Ty 18 tai san ¢ dinh trén tong

6 |taisan % | 31.28% | 31.68% | 33.98% | 32.44% 32.35%
- Kha nang thanh toan ng dai

7 | han lan 6.22 4.12 6.91 25.64 10.723

Céc ty sb trén cho thdy duoc tinh hinh st dung don by tai chinh tai cong ty qua céc
nim. Riéng trong nim 2012 thi ty 1¢ ng dai han trén v6n chi so hitu da giam déng ké tir
2,43% xudng con 0,8% do giam vay no dai han. Diéu nay dong nghia v6i no dai han trén tong
tai san ciing giam dang ké tir 1,64% xudng con 0,54% va thip hon nhiéu so véi binh quéan 4
nam. Nguén von tu tai tro 13 67,49% Dic biét kha nang thanh todn ng dai han cua ndm 2012
14 25,64 1an diéu nay cho thz?iy duoc tinh 6n dinh trong co cdu von va han ché duoc rui ro vé
mat tai chinh cta Cong ty.

Vé hé s6 no phai tra trén vn chu so hiru nam 2012 13 48,17% va ng phai tra trén tong
ngudn von 1a 32.51% cao hon so véi binh quan cia 4 nim lan luot 13 44,75% va 30,88% do
Cong ty d tranh thi dugc nguodn tai tro tir phia ddi tac.
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4.2.

500 1

Billions

B Loinhudn sau thué M Loinhudn gdp

Doanh thu theo nhém hang (ty dong)

Két qua hoat dong san xuit kinh doanh

DOMESCO,

Trong ndm 2012 Loi nhuan gop dat hon
391,6 ty dong dat 98,84% so v6i ké hoach ting
4,81 so voi cung ky. Co cdu loi nhuén theo
nhom hang, trong d6 hang tu san xuat chiém ty
trong cao nhat chiém trén 90% téng loi nhuan
gop vi vay su dich chuyén ting ty trong doanh

thu hang tu san xuit di duy tri va ting ty suét
lgi nhuan gop cua cong ty ngay cang cao va ty
suét loi nhuan sau thué ciing ting cao. Cung véi
viéc gia tang loi nhudn gdp, 1gi nhuan sau thué
dat 101,69% ké hoach twong duong 90,12 ty
dong tang 13,90% so véi cing ky.

. . THUC CHI TIEU THUC % So chi % So
NHOM HANG ~HIEN 2011 2012 HIEN 2012 tiéu cung ky

TONG CONG 1.132,056 | 1.256,582 1.259,927 100,27% | 111,30%
DOANH THU KINH 334,499 351,843 358,137 101,79% | 107,07%
DOANH

-NGUYEN LIEU 76,738 78,000 85,843 110,06% | 111,87%

- TTBI-DCYT (NK) 45,320 25,000 26,884 107,54% 59,32%

- KD-NK TT 36,815 33,700 26,109 77,47% 70,92%

- KD-NK Uy thac 77,232 122,943 120,666 98,15% | 156,24%

- MUA BAN 86,534 82,000 84,937 103,58% 98,15%
- XK -BbN 7,251 6,000 8,237 137,28% | 113,59%
- DICH VU PHI 4,609 4,200 5,461 130,00% | 118,47%
DTHU HANG SX 797,557 904,739 901,789 99,67% | 113,07%
- NOI b1A 779,163 857,589 877,612 102,33% | 112,64%
- XK - bN 18,394 47,150 24,177 51,28% | 131,44%

Cong ty da dat va vuot chi tiéu vé doanh thu, loi nhuan sau thué do Pai hoi C6 dong
dé ra. Tong doanh thu thuan dat 100,27%, riéng co cdu hang san xuat 1a 71,57% (chi tiéu
72%). So voi cung ky thi cac chi tiéu déu vuot, dic biét 1a doanh thu thuin vuot 11,30%,
trong d6 doanh thu hang san xuat vuot 13,07% .

Co céu tao doanh thu tir nhiéu nhom hang, trong d6 hang tu san xuét chiém ty trong
cao nhat, nam 2011 chiém 70,45% va tang 71,57% trong nam 2012. Loi nhudn dem lai tu
nhém hang nay chiém trén 90% téng loi nhuén gop, do do su dich chuyén tang ty trong doanh
thu hang tu san xuat da lam tang ty sudt loi nhuan gdp cla cong ty ngdy cang cao cing ty suat
loi nhuén sau thué ciing ting cao. Nhom co ty trong thap nhat 1a nhom trang thiét bi dung cu y
té chiém 2,13% nam 2012, giam dang ké so véi nam 2011.
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DOMESCO,

Nam 2011 Nam 2012
6,78%

4,00%

11,65%
10,07%

7,83%
8,69%
71,57%
70,45%
O -Nguyén liéu i

A B -Trang thiét bi dungcu y té
O -Nguyén liéu ngimet brdyngcuy t i
B -Trang thiét bi dung cuy té g - Nhép khau tryc ticp va iy thac
O - Nhap khau tryc tiép va uy thac o —l_"fhuoqg mat va dich vu
O - Thuong mai va dich vu -Hang san xuat
o

-Hang san xuat

Cac yéu 16 khdch quan dnh hwong truc tiép dén doanh thu, sin lwong tiéu thu, sdn xudt v
lgi nhudn cua cong ty nam 2012:

- Viét Nam dang trong tién trinh hoi nhap, ddi thu canh tranh ngay cang nhiéu, moi
truong kinh doanh canh tranh ngay cang khdc liét va thi trudng khong 6n dinh din dén viéc
kho dong bo trong ké hoach san xuat.

- Mot s6 san pham lién quan dén nguyén lidu 1a tién chat PSE va nhém hoat chat
Trimethazidin, Pioglitazone, Seratiopeptidase, Mepropamat bi cAm san xuat theo van ban cua
Cuc Quan 1y Duoc nén phai ngung san xuat.

- Ngudn nguyén liéu ddu vao chu yéu 1a nhap khau trong khi gia ca va ty gia ngoai té
ludn bién dong. Su bién dong cac chi phi lién quan khac nhu dién, xang, dau, luong co ban,
béo hiém y té, bao hiém xa hoi ...d3 tac dong khong nho dén chi phi dau vao va loi nhuan cua
Cong ty. Trong khi d6 gia thudc ctia doanh nghiép khong thé diéu chinh ting kip thoi khi cac
chi phi tang do gia ca chiu sy quan 1y tir Bo Y té.

Cdc yéu té chii quan anh hwéng truc tiép dén sin lwong sdin xudt, tiéu thu, doanh
thu va lgi nhudn cua cong ty nam 2012

- Thuwong hiéu DOMESCO nhiéu ngudi biét dén, hé théng phan phdi rong khip ca nude
va khong ngimg phat trién.

- Chat lugng san pham san xuét 6n dinh, gia thanh hop 1y.

- Danh muc san phém da dang vé hoat chét va dang bao ché, phu hgp danh muc thudc
thiét yéu tdi can. Ngoai ra, Cong ty c6 thé manh vé thude tim mach — déi thio duong, dat BE/
BA 1a loi thé 16n trong d4u thau. Do vay, viéc trién khai phan phdi qua cac chi nhanh duoc
nhiéu thun lgi.

- Chua khai thac hét cong suat ciia mot so day chuyén thiét bi nang cimg nang mém,
chwa khai thac va phat huy cong suat ctia nha may duoc liéu.

- Chua do luong duge nhu cdu da dang cua san pham dugc liéu din dén kho khian cho
viéc quy hoach vung trong va thu mua dugc liéu c6 chat luong cao.
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Trong nim 2012 tuy tinh hinh kinh té trong nudc con nhiéu khé khin, muc ting
truéng doanh thu va loi nhuan dat 12% la diéu khong dé dang, nhung cong ty van bam sat va
khong thay doi chi tiéu ké hoach va két qua da dat va vuot chi tiéu trén.

Kinh doanh ngi dia

Doanh thu theo chi nhdnh (1 dong)

Tén ~ Kéhoach2012  Thyc hi¢n 2012 So véi Chi tiéu  So véi cling ky
Chi nhanh/ Hang Hang Hang Hang
BP Chung SX Chung SX  Chung SX Chung  SX
) 1.260.00
Tong 1.256,582 | 904,739 | 9 901,872 | 100,3% | 99,7% 111,3% | 113%
1.227.59

NOI bIA 1.149,832 | 857,589 | 6 877,695 | 106,8% | 102,3%
CN Hai Duong 45250 | 44,800 | 50,094 | 49,726 | 110,7% | 111,0% | 163,6% | 163%
CN Ha Noi 97,800 | 84,000 | 102,399 | 86,399 | 104,7% | 102,9% | 109,5% | 111%
CN Vinh 60,560 | 58,700 | 65,191 | 62,718 | 107,6% | 106,8% | 118,8% | 119%
CN Pa Nang 68,760 | 60,960 | 71,582 | 62,032 | 104,1% | 101,8% | 112,2% | 112%
CN Mién Dong | 108,260 | 100,800 | 121,469 | 115021 | 112,2% | 114,1% | 122,2% | 126%
CN Tay
Nguyén 49,750 | 48,600 | 53,493 | 52,295 | 107,5% | 107,6% | 122,1% | 122%
CN TPHCM 222,880 | 159,600 | 209,093 | 150,317 | 93,8% 94,2% 94,1% |  95%
CN Can Tho 122,100 | 110,400 | 127,743 | 117,827 | 104,6% | 106,7% | 113,7% | 119%
CN Pong Thép 157,700 | 142,800 | 153,927 | 140,666 | 97,6% 98,5% | 103,2% | 106%
BP KDND 84,999 6,999 | 94,679 - | 111,4% 0,0% | 123,1% | 123%
BP HC NVKD 127,572 | 39,929 | 172,466 | 40,693 | 1352% | 101,9% | 111,0% | 105%
Dich vu 4,200 - 5,460 - | 130,0% 118,5%

XK -DN 106,750 | 47,150 | 32,414 | 24,177 | 30,4% | 51,3%
BP Ngoai
thuong 31,625 | 25625 | 32,414 | 24,177 | 102,5% 94,3% | 126,4% | 131%

Cong ty ban hanh kip thoi cac bién phap tmg phé do thay doi quy ché dau thau theo
Thong tu 01/2012/TTLT-BYT-BTC ngay 19/1/2012: Trién khai thuc hién cac ho so lién quan
dén thu tuc goi thau trong toan hé thong phan phdi, mé rong mang ludi va thi truong tiéu thy
theo kénh khong giudng bénh ngay tir dau nim. Nhin chung kinh doanh noi dia d3 hoan thanh
xut sic chi tiéu da dat ra vuot 6,8% véi doanh thu chung 1a 1.227,6 ty dong.

Tap trung tiéu thu danh muc san phém chu luc c6 doanh thu cao va lgi nhuan cao, co
chinh sach dot pha day manh tiéu thu san pham dé bu dap cac mat hang bi mét (do lién quan
dén tién chat PSE va nhom hoat chét Pioglitazone, Serratiopeptidase, Meprobamate bi cAm
san xudt tir cac vin ban cua Cuc Quan 1y Duoc.
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Kinh doanh Quéc té
Dién giai Niim 2011 Niim 2012 So cung ky

Xuét khau (USD) 1.173.275 1.551.236 132,21%
- Thanh pham 871.743 1.153.068 132,27%
- Nguyén liéu 251.612 305.149 121,28%
- Duoc liéu 40.741 68.979 169,31%
- Bong dugc 11.271

-VTYT 9.177 12.768 139,13%

- Xuét khau tang 32,21% so cung ky, cac nhom hang déu tang, dac bi¢t doanh thu duogc
liéu tang 69,31%.

- Thi trudong Myanmar, Philipines da on dinh va c6 ké hoach nhdp hang tu d4u nam nén
viéc chuén bj hang hoa xuét khau dugc thuén lgi. Danh muc san phém c6 s6 VISA mdi nim
déu tang, doanh s ting theo.

- C6 83 mit hang co visa xuat khau qua 08 nudc nhu Philipines, Myanmar, Lao, Nhat,
Kampuchia, Nigeria... trong d6 c6 10 mat hang c6 ngudn gbc tir thao duge; 27 mit hang co
visa qua cac nudc Chau Phi nhu Gabon, Togo, Congo va Benin.

4.3.  Nhirng gidi thuwéng da dat duwgc trong nadm 2012

- Huén chuong Doc 1ap hang III do Chu tich nudc cap cho Cong ty CP XNK Y té
DOMESCO di c6 thanh tich ddc biét xuét sic trong cong tac gop phan vao xay dung Chu
nghia xa hdi va bao vé To quéc.

- Béng khen cua Hoi thi sang tao khoa hoc ky thuat; Co thi dua ctia Chinh phu; Co thi
dua cia BO Y té;

- La 1 trong 21 Doanh nghiép niém yét c6 hoat dong Quan hé Nha dau tu (IR) tot nhat
nam 2011 theo khao sét clia Vietstock.vn (Cong ty C6 phan Tai Viét).

- Tiép tuc dugc binh chon Hang Viét Nam Chat lugng cao lan thir 14 (Bao Sai Gon Tiép
thi).

- Doanh nghiép xuét khau uy tin nim 2011 (Bo Coéng Thuong).

- Niam 2012 “DOMESCO nam trong top 30 Bao céo thudng nién tt nhat” (VIR —
HOSE — S& Giao dich Ching khoan Ha Noi — Dragon Capital).

- Cong ty duoc UBND Tinh ting bang khen di c6 thanh tich xuét sic trong 3 nam thuc
hién cudc van dong «Nguoi Viét Nam uu tién dung hang Viét Nam» (2009 — 2012).
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V. BAO CAO TAI CHINH
Céc béo céo tai chinh ndm 2012 di duoc kiém toan theo quy dinh ciia phap lut vé ké
toan dugc dinh kém trong phu luc ctia B40 céo thuong nién nam 20121

VI. GIAI TRINH BAO CAO TAI CHINH VA BAO CAO KIEM TOAN
6.1. Kiém toan ddc lap:
e Pon vi kiém toan doc lap :
- Tén Cong ty: Cong ty TNHH Deilotte Viét Nam
- Dia chi : Tang 18, Toa nha Times Square, 22-36 Nguyén Hué, Quan 01, Tp. Hd
Chi Minh.

- Dién thoai : (+84) 3910 0751 — Fax : (+84) 3910 0750
-  Website: www.deloitte.com/vn

e Y kién kiém toan ddc lap:

Theo bao céo kiém toan s6 0439/Deilotte—AUDHCM-RE ngay 29/03/2013 ciia Cong
ty TNHH Deloitte Viét Nam: “ .....Theo y kién cta chung toi, bio céo tai chinh hop nhat kém
theo da phan anh trung thyuc va hop 1y, trén cac khia canh trong yéu, tinh hinh tai chinh cua
Cong ty tai ngay 31 thang 12 nim 2012 ciing nhu két qua hoat kinh doanh va tinh hinh luu
chuyén tién té cho nam tai chinh két thuc ciing ngay, phu hop véi cac Chuan myc ké toan
Viét Nam, Hé théng ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam”.

6.2.  Kiém toan ndi bo:

Ban kiém soat danh gia hinh hinh hoat dong ciia Cong ty C6 phan Xuat nhap khau Y
té DOMESCO nhu sau :

- Vé mdt hoat dong: Cac hoat dong tai Cong ty luoén ludn tudn thu theo dung quy ché
va diéu 1é cua Cong ty.

- Vé mat ké todn : Cong ty da thyc hién chuan muc theo qui dinh ctia Nha nuéc va
tuan thu theo cac qui dinh ctia Luat doanh nghiép.

- Vé mdt t6 chire quan Iy : Ban Giam dbc Cong ty di co sy quan tim, cham lo dén
doi sdng ctua Can bd cong nhan vién (CBCNV) cta Cong ty, ting budc cai thién
va nang cao thu nhdp va cac ché dg, phiic loi cia CBCNV Cong ty.

' Ghi cha:
Théng tin day du Béo cdo tai chinh kiém toan nim 2012 Quy c¢6 dong va Quy nha dau tu c6 thé vao duong link
cac trang web sau ddy d¢ tham khdo thém: http://domesco.com/vn/Tin-Tuc/Su-Kien-Noi-Bat/Bao-Cao-Tai-
Chinh-Hop-Nhat-Nam-2012-Da-Duoc-Kiem-Toan/ Hoac trang web ctia S& giao dich ching khoan Tp. Ho chi
Minh http://www.hsx.vn/hsx/Modules/Danhsach/SymbolDetail.aspx?type=S&MCty=DMC
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VII. CAC CONG TY CON VA CONG TY LIEN KET

Danh sach cac khoan dau tu tai chinh ciia Domesco vao thoi diém 31/12/2012 bao gdm:

1 | Congty Co phan Bao bi cong ngh¢ | 51y 55 090,000 20% 6
cao Vinh Tuong
2 | Cong ty TNHH DOMENOL 10.000.000.000 70% 6

Cong ty C6 phan Bao Bi Cong Nghé Cao Vinh Tudng (VIPACO) dugc thanh lap tai
Viét Nam theo Gidy chting nhan diang ky kinh doanh s6 460300373 dang ky lan dau ngay 09
thang 7 nam 2007 va dang ky thay ddi lan thir 3 ngay 11 thang 7 nim 2008 do S¢ Ké hoach
va Pau tu tinh Binh Duong cip v6i von diéu 1é 1 50 ty dong. Trong d6, Cong ty nim giir
1.000.000 ¢6 phiéu, tuong duong 20% quyén biéu quyét. Hoat dong chinh ciia VIPACO la
san xuét bao bi tir hat nhua nguyén sinh va kinh doanh bao bi nhya. Muc dich dau tu : tao su
6n dinh ngudn nguyén liéu bao bi so cip c6 cong nghé sach, hién dai theo xu hudng phat trién
tuong lai.

Cong ty TNHH DOMENOL ("DOMENOL") duoc thanh lap tai Viét Nam theo Gidy ching
nhan dang ky kinh doanh va dang ky thué s6 1401164085 dang ky 1an dau ngay 23 thang 12
nam 2009 va thay ddi 1an dau ngay 24 thang 6 nam 2010 véi von diéu 1¢ 1a 10 ty dong, trong
do, Cong ty gép 70% von diéu 1é. Hoat dong chinh cia DOMENOL la san xuat, kinh doanh
con cong nghiép.

Tinh hinh hoat dpng ciia cdc cong ty lién két trong nim 2012

. DOMENOL VIPACO
Khodn muc (dong) ) .
(Pa kiém toan) (chwa kiém toan)
Doanh thu 2.447.207.213 6.614.322.297
Loi nhuan trudc thué (1.110.230.368) (5.791.017.909)
Loi nhuan sau thué (1.110.230.368) (5.791.017.909)

Cong ty c6 phan Bao Bi Cong nghé Cao Vinh Tuong (VIPACO) trong nim 2012 hoat
dong san xuat kinh doanh bi 15 . Nguyén nhan 1a do Chu tich HDQT — Kiém Tong giam ddc
cti 1a Ong V4 Hy Hoang Long chiém dung von va tai san cua cong ty dan dén cong ty khong
con von dé duy tri hoat dong san xuat kinh doanh, hoan thién nha may dang xay dung d&
dang, d¢ lai cac khoan Vay qua han va khong c6 kha ning thanh toan (Co quan canh sat diéu
tra Cong an Binh duong dang thu 1y vu viéc va s& cong bd thong tin khi c6 két luan chinh thirc
vé sai pham cia Ong V6 Hy Hoang Long va cac ngudi ¢ lién quan). Hién tai, VIPACO
khong con No vay ngan hang do di co cdu xong phan ng Vay ngan hang qua viéc tim kiém
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duoc nha dau tu chién luge 1a Cong ty cd phan dau tu Dong Au tham gia va ngan hang ciing
thong nhat giam 90% 1i vay phat sinh dén ngay 28/02/2013. VIPACO dang thanh lap Ban
quan 1y du 4n dé hoan thién nha may bao bi sach dat tiéu chuan GMP-WHO.

CTy TNHH Domenol 1a cong ty con, dugc thanh 1ap nim 2010 dé xay dung va van hanh du
an nha may san xuat Con c6 cong suat 1,5 tridu lit/nam. Cong ty Domenol dd nghiém thu
hoan thanh phan xay lp nha may vao thang 12/2010 va dang tién hanh 1ip dit va hoan thién
phan trang thiét bj cho nha may va dang tién hanh nghiém thu nha may. DOMENOL dang
trong qué trinh nghiém thu thiét bi nén trong nim 2012 DOMENOL bj 15 do phai trich lap
khau hao nha xuéng , vin phong va chi phi quan 1y .
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VIIl.  TO CHUC VA NHAN SU CUA CONG TY

8.1. Co chu td chirc

PAI HQI PONG CO PONG

BAN KIEM SOAT HOI PONG QUAN TRI

TONG GIAM POC PIEU HANH

| PHO TONG GIAM | | PHO TONG GIAM POC I | PHO TONG GIAM POC |

l KHOI KINH DOANH I | KHOI QUAN LY & PTNL I | KHOI TC-KT I
_l Vin ﬁhbni diéu hanh I | Tai chinh — guén - I TT Nghién ciru & PT

) — Nhan sy Ké toan TT Nubi trong & PTDL
_l Kinh doanh ﬂuéc té I
—l iiuén li' hé thénﬁ CL I 4| P. Kiém tra chat luornﬁ I

—| KH-DT & gLDA | 4| P.Pam bao chat luornﬁ |

_I Ténﬁ kho & diéu van |
_| Cénﬁ nihé thénﬁ tin | 4| Ki thuat - CK & NLMT |
_HD%’“ hoi — TK - CU 4| Hé théni San xuAt I
—| Kiém tra ndi bd I
—| Dénﬁ ki' & gLSP |

KHOI CONG NGHIEP

Kinh doanh ndi dia &

Hanh chinh nghiép vu
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8.2. S0 luwgng can by, nhan vién va chinh sach doi véi ngwoi lao dong

1.288 ngwoi

Sé lugng can bo, nhan vién tinh dén ngay 31/12/2012
CO CAU NHAN SU THEO TRINH PQ NAM 2012

1.1%
11.80%
i Lao dong khac
H Cong nhan ki thuat
55.98% M Sohoc
® Trung Hoc
H Cao Ding
1.63% W Dai Hoc
_!Saubai Hoc
24.61%
2.3%

2012 2011

CO CAU NHAN SU THEO CHU'C NANG 2012

M Ban Tong Giam Doc
M KhéiKinh Doanh
M Khéi Cong Nghiép

i Con lai

45.00%
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- Téng s6 nhan sy dén 31/12/2012 1a 1.288 ngudi, do can dbi giira lugng ting giam nhan
su va diéu dong ndi bo nén nam 2012 chi taing 03 nhan sy so v&i nam 2011 (theo chi tiéu cia
HDQT la tang khdng quéa 2% # 25 nhan sy ).

- Phan cong 64 DSPH ra trudng vé cong tac tai cic bd phan, chi nhanh cia cong ty.
Chinh sach lwong thuéng
Di xay dyng don gia tién lwong, qui ché tra luong tra thudong va di duge S¢ Lao dong
Thuong binh & Xa hoi tinh thong qua
Hién nay, cong ty thuc hién quy ché tra lvong theo hai hinh thic:
e Tra luong: khoéan lvong thang (khoan tron goi)
Khoén / doanh thu (khéi kinh doanh)
e Tra luong:
Khoan / san pham (khdi san xuat)

Thuc hién khoan lwong toan Cong ty, d6i vi Khdi kinh doanh budc dau da kich thich
duoc nhan vién ban hang va theo ding dinh hudng cua lanh dao 1a tang doanh thu, lgi nhuan
va giam cong no thong qua viéc khuyén khich ban hang danh muc cha luc.

Trong nam 2012, thu nhap binh quan cta can by cong nhan vién cong ty dat 6,841,053
ddng/thang. Trong nim 2012 da thyc hién ting lwong cho 342 nhan vién.

Chinh sach dao tao huin luyén
Quan tim dao tao nang cao trnh d6 chuyén mén cho can bd quan 1y cp trung va CB -

CNLD véi 03 Thac si, 04 chuyén khoa I; b6 sung kién thirc cho CB-CNLD cac 16p ngén han
voi 143 lugt nguoi, moi giang 2.282 lugt ngudi va ndi bo 4.113 luot nguoi.

* Tong chi phi dao tao trong ndm ctia Cong ty trén 3 ty dong

Chinh sach ddi v6i nguoi lao dong

Pam bao quyén loi ciia nguoi lao dong duoc cong doan giam sat va thuc hién ding
thoa udc lao dong:

- Nim 2012 d3 t6 chirc kham strc khoé dinh ki cho 1.594 lugt ngudi véi tong sb tién 1a
347.435.0004. trang bi dd bao ho lao dong, dong BHXH, BHYT, BHTN, dugc tham
hoi hiéu hy, dm dau... ding quy dinh.

- Tién lwong duoc lanh dang thoi gian quy dinh ngay 30 hang thang.
- Thuc hién dung va kip thoi cac ché d6 ¢ lién quan cia ngudi lao dong
- Ki két hop ddng lao dong 100%

Loi nhuan dé lai Cong ty dugc phan b theo quy dinh ctia Bo Tai Chinh. Quy phuc loi
duoc chi trén co sé Chinh quyén va Cong doan ban bac nhat tri.
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8.3.  Nhirng thong tin lién quan vé t6 chirc va nhan sy chii chét
Ly lich ca nhén ciia Ban diéu hanh — Ké toan truwéng:
1. Ong Huynh Trung Chanh

Téng Giam doc

Néam sinh: 1947

Trinh d0: Duoc si dai Hoc

Thoi gian gan b6 v6i cong ty: 28 nim

Kinh nghiém quan ly: 37 ndm

Chtre vu tai td chtrc khac: Chu tich Hoi Déng Quan Tri Cong ty C6 Phan Duoc Vat Tu Y Té
Binh Thuén.

Qué trinh cbdng tac:
1975-06/1985:  Truong Khoa Dugc - Can lam sang Bénh vién Pa khoa Déng Thap
06/1985 — 07/1987:Phé giam ddc Cong ty Cung tmg Vat tu va Thiét bi Y té Pong Thép.

7/1987 - 9/1989:  Ph¢6 giam ddc Cong ty Cung Gng Vat tu va Thiét bi Y t& Pong Thap, nay
1a Cong ty CP XNK Y Té DOMESCO.

09/1989 - 2003:  Giam ddc Cong ty XNK Y té Pong Thap (DOMESCO)

2004- 03/2011:  Chii tich Hoi dong Quan tri kiém Tong Giam doc Cong ty CP XNK Y Té
DOMESCO.

03/2011-nay:  Pho Chu tich Hoi dong Quan trj kiém Téng Giam ddc Cong ty CP XNK Y
Té DOMESCO kiém Tong gidm doc.
S6 lwong c6 phiéu ca nhan sé hitu: 60.007 C6 phiéu chiém 0,34%
2. BaNguyén Thi Tién
Phé6 Tong Giam ddc — Pa tir nhi¢m ngay 01-04-2013
(X’em phan “Hoi Pong Quan Tri” dé biét Kinh nghiém va chuyén moén cua ba Nguyén Thi
Tién)
3. Ong Nguyén Viin Héa
Ph6 Tong Giam déc Khoi Tai chinh Ké toin
Nam sinh: 1967
Trinh d6: Cu nhén kinh té - chuyén nganh Ké toan

Céc chung chi chuyén sau vé lanh vuc Tai chinh, ké toan, ngan hang, Ké toan
truong, CFO va M&A

Thoi gian gin bé véi cong ty: 23 ndm
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Kinh nghiém quan ly: 20 ndm

Chtre vu tai t6 chirc khac: P.Chu tich HPQT Cong ty CP Bao bi Cong nghé cao Vinh Tudng
Thanh vién HDQT CTCP Dugc Vit tu Y té Binh thuan

Qué trinh codng tac:

01/1989 - 12/1991: K& toan ngoai hdi

01/1992 - 07/2006:  Ph6 phong Ké toan tai chinh cia DOMESCO kiém Ké toan truéng chi
nhanh Tp. H5 Chi Minh.

07/2006 - 10/2011:  Giam dbc Tai chinh DOMESCO

10/2011 — Nay: Pho Tong giam dbc Tai chinh Coéng ty Xuit Nhap khau Y té
DOMESCO.

S6 lugng cb phiéu so hiru: 178.110 C6 phiéu chiém 1%.
4. Ong Lé Vin Nha Phuong
Phé6 Tong Giam déc Khdi Cong nghiép
Néam sinh: 1980
Trinh do: Tién si Khoa Dugc tai DH Lille 2
Nghién ctru sinh Khoa Dugc tai PH Lille 2
Cao hoc tai Khoa Dugc tai PH Bordeaux 2, Phap
Duoc si Pai hoc Y Duogc Tp.H6 Chi Minh
Thoi gian gin bé véi cong ty: 08 nim
Kinh nghiém quan ly: 07 ndm
Chure vu tai td chuc khac: Khong

Qué trinh cbng téac:

2005 - 2006: Ph6 Giam ddc Trung tim Nghién ciru & phat trién cia DOMESCO
2006 - 2008: Giam dbc BP Xuat nhap khau & Hop tac Qudc té

08/2010 - 09/2011:  Giam dbc Trung tim Nghién ctru & Phat trién

10/2011 — Nay: Ph6 Téng Giam d6c DOMESCO chiu trach nhiém khéi san xuat

S6 lugng cb phiéu so hiru: 7.272 C6 phiéu chiém 0,04%.

5. Ba Pham Ngoc Tuyén

Ké toan truwéng
Nam sinh: 1969
Trinh d6: Cur nhén kinh té - Chuyén nganh Ké toan
Thoi gian gan b6 véi cong ty: 23 nim
Kinh nghiém quan ly: 20 ndm
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Chire vu tai td chuc khac: Khoéng

Qua trinh cdng tac:

1990 - 1993: Chuyén vién Tai chinh — Ké toan ciaa DOMESCO

1993 - 2000: Phé Phong Ké toan

2000 — 2003: Truéng Phong Kiém toan ndi bd

01/2004 - Nay: Ké toan truong Cong ty CP Xuat nhap khau y t¢ DOMESCO

S6 luong co phiéu ca nhan s hitu: 17.556 C6 phiéu chiém 0,1%
IX. THONG TIN CO PONG/THANH VIEN GOP VON VA HQOI PONG QUAN TRI

9.1. Thong tin lién quan dén Hji dong quan tri va Ban kiém soat
GIOI THIEU HQI PONG QUAN TRI

Hoi Pong Quén Tri bao gdm bay (07) thanh vién trong d6 c¢6 02 thanh vién doc lap

khong tham gia diéu hanh hoat dong tai Cong ty.

1. Ong Nguyén Chi Thanh (Pai dién SCIC)

Chi tich Hpi ddng Quan tri
Ném sinh: 1972
Trinh d9: Thac si chinh sach Cong - Nhat Ban

Cir nhan Pai hoc Kinh té Quéc dan Ha Noi

Thoi gian gin b6 véi cong ty: 02 nim
Kinh nghiém quan ly: 18 ndm

Chtic vu tai to chirc khac: Truong ban Ban Pau Tu III - Tong Cong ty Pau tu va Kinh doanh
Vén Nha Nuée (SCIC)

Qué trinh cdng tac:
1995 - 1998: Chuyén vién, Trudng nhém xur Iy ng Cau lac bo London

1998 — 2002: Phé truéng phong Quan 1y ng nude ngoai - Vu Quan 1y Ngoai h6i Ngan hang
Nha Nudc Viét Nam

2002 — 2003: Thac sy Chinh sach cong - Nhat Ban

2003- 2006:  Ph6 phong phu trach phong Quan 1y Du trit - Vu Quan 1y Ngoai hdi Ngan hang
Nha Nuodc Viét Nam

2006 - 2010: Ph6 Trudng ban, Truéng ban Ban Chién luge Tong Cong ty Pau tu va Kinh
doanh Vén Nha Nudc (SCIC)
7/2010 — 2013: Trudong ban Ban Quan Iy Rui ro Tong Cong ty Pau tu va Kinh doanh Vén
Nha Nuédce (SCIC)
3/2013 — nay: Trudng ban dau tu III - Tong Coéng ty Pau tu va Kinh doanh Vén Nha Nudc
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03/2011 - nay: Chu tich Hoi dong quan tri Cong ty CO phan Xuét nhap khau Y t¢ DOMESCO
S6 lwong c¢6 phiéu s hitu : 0 ¢d phiéu
2. Ong Huynh Trung Chanh
Ph6 Chu tich Hi dong Quan tri

(Xem phan “Ban diéu hanh” dé biét Kinh nghiém va chuyén mén cua 6ng Huynh Trung
Chéanh)

3. Ba Nguyén Thi Tién
Thanh vién Hji dong Quan tri doc 1ap
Nam sinh: 1956
Trinh d6: K¥ su Hod hoc
Thoi gian gian bé véi cong ty: 25 nim
Kinh nghiém quan ly: Hon 31 ndm
Qué trinh cbdng tac:

1981 — 1987: Té truong to kiém nghiém, Quan ddc phan xudng tai Xi nghiép Lién hop
Dugc Ddng Thap, nay 1a Cong ty CP Dugc pham IMEXPHARM

10/1987 — 9/1989: Trudng phong kinh doanh Céng ty Cung tmg Vat tw va Thiét bi Y té Dong
Thép, nay 1a Cong ty CP XNK Y Té DOMESCO.

10/1989- 12/2003: Pho Giam doc Cong ty XNK Y t& Pong Thap (DOMESCO)

01/2004- 03/2011: Pho chu tich Hoi dong Quan tri kiém Pho tong Giam déc Cong ty CP XNK
Y té DOMESCO.

3/2011 — 03/2013: Thanh vién Hoi dong Quan trj kiém Pho tong Giam ddc Cong ty Co phan
Xuét nhap khau Y té DOMESCO

01/04/2013 - Nay: Thanh vién Hoi dong quan tri doc 1ap Cong ty C6 phan Xuat nhap khau Y
t¢ DOMESCO

S6 lugng cb phiéu ca nhan s hitu: 40.193 C6 phiéu chiém 0,23%
4. Ba Lwong Thi Hwong Giang (Pai dién CFR International SPA)
Thanh vién Hdi dong Quan tri bd nhiém ngay 11/01/2013
Ném sinh: 1967

Trinh d§: Thac si quan 1y tai Pai hoc Bruxelle (U.B.L)- Ecole De Commerce De Solvay-
Bi/Pai hoc m¢ Tp. HCM (Bi)

Duoc si dai Hoc
Thoi gian gan bo véi cong ty: Dudi 1 nim
Kinh nghiém quan ly: 21 ndm

Chtrc vu tai t6 chirc khac: Trudng Vian phong dai dién Sinensix & Co. - Scotland
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Qua trinh cdng tac:
9/1992 — 11/1997: Giam dbc Sale & Marketing tai cong ty tu van Sandonz (Thuy ST)
12/1997 — 03/2004: Tong giam ddc Vin phong dai dién (VPPD) Biochemie GMBH (Ao)
09/2004 — 10/2005: Phé truéng VPPD Céng ty Thuong mai & Chuyén giao cong nghé BVI
04/2006 — 05/2006: Pho Truong VPDD tai Pharmascience Inc. (Canada)
07/2006 — 07/2007: Truéng VPDD tai Iberica S.A. (Tay Ban Nha).
08/2007 — Nay: Trudong VPPD Sinensix & Co. (Scotland) — Giam déc CFR Viét Nam.
01/2013 — Nay: Thanh vién Hoi dong Quan tri Cong ty C phan Xuat nhap khau Y té
DOMESCO
S6 lugng cb phiéu s hitu : 0 ¢o phiéu
5. Ong Alejandro Esteban Weinstein Manieu (Pai dién CFR International SPA)
Thanh vién Hji dong Quan tri
Né&m sinh: 1958
Trinh d§: Thac si quan ly
nghiép Ctr nhan kiém toan cua truong dai hoc Catdlica de Chile
Ct nhan quan tri kinh doanh cua truong dai hoc Catdlica de Chile
Chug chi vé quan 1y cap cao cuia Pai Hoc Harvard
Chimng chi vé quan 1y von chii s¢ hiru Pai Hoc Harvard
Chumng chi vé quan 1y cung tmg cao cip Pai Hoc Harvard
Churng chi vé ngh¢ thuat quan ly chién lugc duoc phém tai Pai Hoc Harvard
Va nhiéu chimg chi khac
Thoi gian gan b6 véi cong ty: 02 nim
Kinh nghiém quan 1y: 28 nam
Chtrc vu tai to chirc khac: Tong giam dbc diéu hanh cia tap doan CFR group
Téng giam ddc didu hanh cia Biomedical Research Consortium
Thanh vién Hoi ddng quan tri ctia Allergy Therapeutics plc
Chu tich Hoi d@)ng quan tri cia Uman Pharma
Chu tich Hoi déng quan tri cia Undacion Genoémika

Thanh vién Hoi ddng quan tri cta nhiéu Cong ty duge tai Chau Mi
La Tin

Qué trinh cdng téac:

1985 — Nay: Tong giam doc diéu hanh cia CFR group
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6. Ong Jose Guillermo Frugone Domke (Pai dién CFR International SPA)
Thanh vién Hgi ddng Quan tri bé nhiém ngay 28/02/2013
Nam sinh: 1968
Trinh d6: Thac si Quan tri kinh doanh — Chicago - USA
Cu nhan quan tri kinh doanh — Santiago & Chicago
Thoi gian gin bé véi cong ty: dudi 01 ndm
Kinh nghiém quan ly: 20 nam
Chtre vu tai t6 chirc khac: Giam ddc tai chinh chiu trach nhiém vé M&A tai CFR group
Qua trinh cdng tac:
1993 -1995:  Quan ly chét lugng dich vu tai Chilectra SA
1995—2001: Trudng phong thuong mai va phat trién kinh doanh tai Clinica Santa Maria — Chi L&
2003 —2004: Truéng phong Marketing va phat trién KD tai Farmacias Benavides — Mexico
2005 —2006:  Giam ddc Thuong Mai va phat trién kinh doanh tai Salfacorp/Geosal — Chi Lé
2006 -2008:  Giam ddc phat trién kinh doanh Laboratorios Recalcine (CFR Pharmaceuticals)
2008 —Nay:  Giam ddc tai chinh chuyén vé M&A tai CFR group (Biohealth LLC) — USA
01/2013 — Nay: Thanh vién Hoi dong Quan trj Cong ty CP Xuét Nhap Khau Domesco
S luong ¢ phiéu so hitu : 0 ¢ phiéu
7. Ong Tran Thanh Phong
Thanh vién Hpi dong Qudn tri dc ldp
Ném sinh: 1973
Trinh d6: Duoc si dai Hoc
Thoi gian gan b6 véi cong ty: 15 nim
Kinh nghiém quan 1y: 15 nam
Chure vu tai td chuc khac: Khong
Qua trinh cong tac:

8/1998 - 10/1999: T6 truong t6 Pha ché Xuong 1.
11/1999 - 12/1999:  Phé phong R & D.
01/2000 - 09/2002:  Ph6 Quan dbc Xuong 1.

10/2002 - 2003: Q. Trudéng phong T-R & D.

2003 - 2004: Quén dbc Xuong Betalactam.

12/2004 - Nay: Giam ddc Trung tam Nghién ctru & Phat trién.
03/2009 - Nay: Thanh vién HPQT Céng ty CP XNK Y t¢ DOMESCO

S6 lwong c¢6 phiéu ca nhan s hitu: 6.554 C6 phiéu chiém 0,04%
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Ghi cha:
Ong Nguyén Phwong - Thanh vién HPQT — Dii tir nhiém ngay 11/01/2013

Ong Alexis Eduardo Camhi Levy- Thanh vién HPQT - Di tic nhi¢gm ngay
27/02/2013

GIOI THIEU BAN KIEM SOAT

1. Ong Nguyén Phi Thirc
Truwéng ban Kiém soat

Ném sinh: 1979
Trinh d6: Cir nhan kinh té - Chuy@n nganh Tai chinh Doanh nghiép
Thoi gian gin b6 véi cong ty: 11 ndm
Kinh nghiém quan 1y: 03 ndm
Chtrc vu tai to chirc khac: Khong
Qua trinh cdng tac:
10/2001 - 01/2002:  Chuyén vién phong Pam bao Chat lugng cia DOMESCO
01/2002 - 12/2002:  Chuyén vién Phong ké toan
01/2003 - 12/2007:  Chuyén vién Phong Kiém toan noi bo

01/2008 - 03/2009:  Chuyén vién Phong Quan tri Tai chinh Cong ty CP Xuat nhap khau y té
DOMESCO

03/2009 — Nay: Truong Ban Kiém soat cong ty
S6 lugng cb phiéu ca nhan s hitu: 14 C6 phiéu chiém 0%

2. Ba Huynh Thi Té Quyén

Thanh vién Ban Kiém soat

Nam sinh: 1982
Trinh d6: Cir nhan Luat — chuyén nganh Luét qudc té
Thoi gian gan b6 véi cong ty: 05 nim
Kinh nghiém quan 1y: 02 ndm
Chure vu tai td chuc khac: Khoéng
Qua trinh cong tac:
01/2006 - 04/2008:  Chuyén vién phong pho bién gido duc phap luat — So Tu phép tinh Ca Mau
05/2008 - 03/2009:  Nhan vién phong ké hoach va dau tu DOMESCO

03/2009 - Nay: Thanh vién Ban kiém soat kiém chuyén vién phong Phép 1y va Ping
ky san pham DOMESCO

SO lugng c6 phiéu ca nhan s¢ hitu: 0 c6 phicu
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3. Ong Trian Manh Hiru (Pai dién SCIC)
Thanh vién Ban Kiém so4t
Nam sinh: 1978
Trinh d6: Ctr nhan Kinh té
Thoi gian gin bé véi cong ty: 05 nam
Kinh nghi¢ém quan ly: 09 nam
Chire vu tai td chuc khac: Khong
Qua trinh cdng tac:

2001 - 08/2002: chuyén vién phong TCKT — Téng cong ty May & Phu ting (nay 1a
Cong ty May & Phu tung)

08/2002 - 08/2003:  Phuy trach phong TCKT — Xi nghiép SXKD Ong thép Machino tai TPHCM
09/2003 - 07/2004:  chuyén vién phong TCKT — Tong cong ty May & Phy tung
08/2004 - 08/2008:  Thanh tra vién — Thanh tra B Thuong Mai (nay 1a B Cong Thuong)

09/2008 — Nay: chuyén vién Ban Kiém soat — Tong Cong ty Dau tu va Kinh doanh Vén
Nha nuéc kiém thanh vién Ban kiém soat Céng ty DOMESCO.

S6 luong c6 phiéu ca nhan s hitu: 0 ¢ phiéu .
4. Ong Juan Ignacio Ceballos Argo (Pai dién CFR international SPA)
Thanh vién Ban Kiém soat

Nam sinh: 1978

Trinh do: k¥ su cong nghép cua truong dai hoc Catolica Chile

Thoi gian gan b6 véi cong ty: 02 nim

Kinh nghiém quan 1y: 05 nam

Chtre vu tai t6 chirc khac: Giam ddc tai chinh doanh nghiép cia CFR Pharmaceuticals S.A.,
chiu trach nhiém quan 1y tai chinh, tai san, kiém soat tai chinh cua
cac cong ty con cua CFR

Qua trinh cdng tac:

02/2005 - 12/2006:  chuyén vién lap ké hoach va phan tich du an — Tong cong ty LAN

Airlines SA 12/2006 - 11/2008: gia phan tich bat dong san cia cong ty Cencosud

Shopping Centers

06/2008 - 11/2010:  Trudng ban kiém soat ctia Farmacias Ahumada S.A

11/2010 - Nay: Giam ddc tai chinh doanh nghiép cia CFR Pharmaceuticals S.A., chiu
trach nhi€ém quan ly tai chinh, tai san, kiém soat tai chinh cua céc cong
ty con ctia CFR, va la thanh vién ban kiém soat cia DOMESCO

S6 luong c6 phi€u cé nhan sé hiru: 0 c6 phiéu.
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DOMESCO

Thu lao cita Hi Pdng Quan Tri tir 01/01/2012 dén ngay 31/12/2012

Thuréng Chlva tlel}
e thwong tir
. o Thilaonim 1212 595 trieu
HO VA TEN CHUC VU 2012 (1;511:]0:; ;u’ DHCD
2011) 2012 thong
qua
HOQI PONG QUAN TRI
Chu tich
Nguyén Chi Thanh HbQT 180,000,000 | 10,000,000 | 100,000,000 | 290,000,000
P. Chu tich
Huynh Trung Chanh HbQT 300,000,000 | 10,000,000 | 125,000,000 | 435,000,000
Nguyén Thi Tién Thanh vién 192,000,000 | 10,000,000 | 90,000,000 | 292,000,000
Tran Thanh Phong Thanh vién 144,000,000 | 10,000,000 | 40,000,000 194,000,000
Nguyén Phuong Thanh vién 144,000,000 0 0| 144,000,000
Alejandro  Esteban
Weinstein Manieu Thanh vién 120,000,000 0 0| 120,000,000
Alexis Eduardo
Camhi Levy Thanh vién 120,000,000 0 0| 120,000,000
Trinh Hoai Giang Thanh vién 0| 10,000,000 | 30,000,000 40,000,000
Hoang Cbng Toan Thanh vién 0 10,000,000 10,000,000
BAN KIEM SOAT
Nguyén Phi Thuic Trudng ban 126,000,000 | 10,000,000 | 27,500,000 163,500,000
Tran Manh Hiru Thanh vién 66,000,000 | 10,000,000 | 27,500,000 103,500,000
Huynh  Thi Tb
Quyén Thanh vién 66,000,000 | 10,000,000 | 27,500,000 103,500,000
Juan Ignacio
Ceballos Argo Thanh vién 66,000,000 0 0 66,000,000
THU KY
Luong Thi Bich
Nhung Thu ky 42,000,000 5,000,000 5,000,000 52,000,000
Pham Ngoc Tuyén KTT 0| 5,000,000 5,000,000
Téng Cong 1,566,000,000 | 90,000,000 | 482,500,000 | 2,138,500,000
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Danh sach thanh vién chi chot va so co phan nam giir

Ho va Tén

Héi dong quan trj

Chiic Vu

Ngay bd
nhiém

Ngay
mién
nhiém

So co

phan sé

hiru

S6 cb
phan dai
dién
SCIC

DOMESCO,

Ong Nguyén Chi Thanh Chu tich | 26-03-2011 - | 3.090.888 | 17,36%
HDQT
Ong Huynh Trung Chanh | P. Chu tich | 27-03-2009 60.007 0,34%
HPQT
Ba Nguyén Thi Tién Thanh Vién | 27-03-2009 40.193 0,23%
HPQT
Ong Tran Thanh Phong | Thanh Vién | 27-03-2009 6.554 0,04%
HDQT
Thanh Vién | 02-12-2011 | 11/01/2013 - -
Ong Nguyén Phuong HDbQT
Ong Alexis Eduardo | Thanh Vién | 02-12-2011 | 27/02/2013 - -
Camhi Levy HDQT
Ong Alejandro Esteban | Thanh Vién | 02-12-2011 - -
Weinstein Manieu HDbQT
Ba Lwong Thi Huwong | Thanh Vién | 11-01-2013 - -
Giang HDQT
Ong Jose Guillermo | Thanh Vién | 28-02-2013 - -
Frugone Domke HDbQT
Ban diéu hanh
L€ Van Nha Phuong Pho Téng 15-10-2011 7.272 | 1.545.445 8,72%
giam doc
Ong Nguyén Vin Hoa Pho Tong | 15-10-2011 178.110 | 1.545.445| 9,68%
giam ddc
Ban Kiém Soat
Truong | 27-03-2009 14 0,00%
Ong Nguyén Phi Thuc BKS
Ong Juan  Ignacio | Thanhvién | 02-12-2011
Ceballos Argo BKS
Ong Tran Manh Hitu Thanh vién | 27-03-2009
BKS
Ba Huynh Thi T6 Quyén | Thanh vién | 27-03-2009
BKS
K¢é Toan Truéng
Ba Pham Ngoc Tuyén 17.556 0,10%
Tong Cong 309.706 | 6.181.778 | 36.47%
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Giao dich c6 phiéu cia cac thanh vién chu chot va ngudi cé lién quan

Quan hé So fo pl:leu ‘so’ So ~co phfu ‘SO’ Ly do ting,
Stt Ngwoi thuc hién v6i cb LGy A G giam (mua,
giao dich dong noi £ A LR ban, chuyén
> So6 co To 16 So6 co To 16 2. X
bo phiéu y € phiéu y € doi, thuwdong...)
1 Huynh Trung Chéanh 139.237 | 0,78% | 60.007 | 0,34% | Mua, ban
2 Nguyén Vin Hoa 300.000 |1,68% |178.110 | 1,00% | Mua, ban

9.2. Hoat dong ciia Hoi dong quan tri
Hoi dong Quan tri Cong ty tap trung lam viée theo chiic ndng, nhiém vu va quyén han
cua tap thé va ca nhan, tuan tha theo Luat Doanh nghiép, Diéu 1& Cong ty va Phép luat hién
hanh. Hoi dong quan tri hoat dong theo nhiing quy ché da quy dinh theo Diéu 1¢, kiém tra,
danh gia két qua hoat dong va dinh hudng kinh doanh theo tirng nim.
Hoat dong giam sat ciia HDQT dbi v6i Tong Giam ddc:
- Chi dao va giam sat chat ch& chi phi, diéu chinh cac hop dong vay von kip thoi khi 13
xuat giam.
- Cai cach vé cong tac quan tri.
- M6 rong hé thong phan phdi, cai cach co ché tra luong.
- Don ddc va giam sat cac giai phap thuc thi dé Cong ty dat chi tiéu nam 2012,
- Dénh gia viéc thyuc hién cac Nghi quyét cia HDQT ctia Ban diéu hanh.

- Giam sat va don déc viéc thuc hién cac chi tiéu san xuét kinh doanh Pai hoi déng cd
dong da thong qua.

Cac cudc hop cua Hoi dong quan tri:

Thanh vién HPQT Chiic vu S6 budi hop tham dyw
1 | Ong Nguyén Chi Thanh Chu tich 5/5 100%
2 | Ong Huynh Trung Chanh Pho chi tich | 5/5 100%
3 | BaNguyén Thi Tién Thanh vién | 5/5 100%
4 Ong Nguyén Phuong Thanh vién | 5/5 100%
5 Ong Tran Thanh Phong Thanh vién | 5/5 100%
6 Ong Alejandro  Esteban | Thanh viéen | Hop 1 phién, uy quyén cho 100%
Weinstein Manieu nguoi dai dién 4 phién
7 Ong Alexis Eduardo Camhi | Thanh vién | iy quyén cho ngudi dai dién 4 100%
Levy phién
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Phién hop 01 ngay 10 thang 02 nam 2012 thong qua cdc ngi dung

K& hoach t6 chirc Dai hoi déng ) dong thuong nién 2012
Céc han muc tin dung vay von

Két qua thuc hién chi tiéu ké hoach nam 2011

Chi tiéu, phwong huéng phat trién 2012

Thanh 1ap 02 chi nhanh méi tai Thai Nguyén va Yén Béai phu trach dia ban Bong va
Tay Bic Bo.

So 6 to chirc Cong ty

Két qua va ké hoach thoai vbn & cac Cty ma DOMESCO dau tu lién két, mua c6 phan
Ty 18 ¢o tirc 2011: 22% bang tién

K& hoach phan phdi loi nhuan 2011

Dé xuét thu lao HPQT va BKS 2012

Phién hop 02 ngay 22 thang 03 nam 2012 thong qua

Thong qua céc tai li¢u trinh dai hoi cd dong 06/4/2012

Phién hop 03 ngay 23 thang 05 nam 2012 thong qua:

Chét danh sach 27/6/2012 tra 12% co tirc con lai 2011 (bang tién)
B4o cdo tinh hinh thyc hién quy 1 - ké hoach quy 2/2012

Xay dung ké hoach tai chinh 2012

Huéng xt 1y dbi voi khoan dau tu & Cong ty bao bi Vinh Tudng
Téng quy tién lwong nim 2012

B6 nhiém Can bd quan 1y (cép trung) Cong ty

HDPQT quyét dinh tiép tuc thué dit, dién tich 7.343,4 m? khu vuc tru s¢ cong ty sb 66
Qudc 16 30 Phuong My Phii, Tp Cao Lanh, Dong Thép

Moi hop dong giao dich giita DOMESCO va Cong ty Dugc Binh thuan can phai dugc
bao cao HDQT trudc khi thuc hién.

Phén chia thu lao HDQT va BKS 2012

Phién hop 04 ngay 25 thang 07 nam 2012 thong qua:

Thong qua béo céo két qua hoat dong 6 thang dau nam 2012, giai phap cho 6 thang
con lai.

Giao ban diéu hanh dénh gia hiéu qua hop tac trong kinh doanh.
Phan cong xay dung chi tiéu kinh doanh 2013 trinh HPQT.

Yéu cau viéc mua sam tai san phai thuc hién ding quy ché cong ty va can dam bao
hiéu qua.
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Khdi kinh doanh tiép tuc thyc hién Phuong an phat trién thi truong nudc ngodi va xay
dung chudi nha thudc dat GPP dudi hinh thirc lién két voi khach hang than thiét co
Nha thudc dat GPP.

B6 nhiém Ong Nguyén Phuong phu trach Bo phian Marketing tai DOMESCO.

S6 ¢6 phan DOMESCO sé hitu & cong ty duoc An Giang giao thudng tryc HDQT
quyét dinh gia ban.

Giao Ban di€u hanh xay dung lai phuong &n co cau lai 2 nha may dugc liéu va nha
may con.

Pua quyét dinh phuong 4n cho dy 4n nha may bao bi tai 16 24B — Tan Tao. Giao Ph6
TGD phu trach tai chinh hoan tat viéc 1am gidy chimg nhin quyén st dung dat cho 16
24A (Téng kho 2 ciia DMC tai Tan Tao) hodc tim dbi tac nhuong ban lai khu dat 24B

Théng nhit cha truong nghién ciru, dau tu du 4n kem- m& - nude. Ban diéu hanh tiép
tuc hoan thién viéc nghién ctru thi truong cho nha may. Nha may vién - cdm — bot
chua thyc hién trong giai doan nay.

Giao Pho TGD Tai chinh hoan chinh Phuong an phat hanh c6 phiéu cho Céan bo cong
nhan lao dong DOMESCO (ESOP) trinh HPQT xin y kién c¢6 dong thuc hién tir
2013.

Ban kiém soat ra soat lai ké hoach tai chinh 2012, néu théng nhét thi HDQT théng qua
va day 12 co s giao Ban diéu hanh thyc hién. Ban diéu hanh xem xét tiét giam chi phi
tir 5-10%, kién quyét cat giam cac chi phi chua cin thiét nham dam bao chi tiéu Pai
hoi ¢ déng da dé ra.

Chuyén dia diém Chi nhanh Hai Duong sang dja chi méi 1a: Lo 61.52 phé Hong Chau,
khu 10, phuong Hai Tan, TP Hai Duong.

Thanh 1ap Cong ty CP XNK Y t¢ DOMESCO-Chi nhanh tai Thai Nguyén

Hoi dong Quan trj théng nhat chu truong dau tu Nha may san xuat bao bi sach tai 16
24B Khu Cong nghiép Tan Tao.
Giao Tong giam ddc tién hanh céc thu tuc can thiét dé dé nghi cic co quan Nha nude

c6 tham quyén cdp gidy chimg nhan dau tu va gidy ching nhan quyén st dung dat cia
16 24A va 24B.

Phién hop 05 ngay 08 thang 11 nam 2012 thong qua

Thong qua thoi gian tra phan cb tie dot 1 nam 2012. Ty 18: 15% bang tién mat. Thoi
gian chét danh sach: 26/11/2012. Thoi gian tra ¢ tirc: 06/12/2012

Thong nhit béo cio hoat dong 9 thang diu ndm va cac giai phap thyc hién 3 thang
cuoi nam.

Thong qua chi tiéu 2013 tam thoi

Thong nhat D& an phat trién thi truong OTC tai TP HO Chi Minh

Danh gia vé hop tac véi HISAMITSU; ton kho va tiéu thu san pham Khéng sinh
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- Phuong an phat trién Nha may DOMENOL
- Phuong an phét trién Nha may Chiét xuat Nguyén liéu Duoc Liéu
- Phuong 4an dau tu ¢ Thi truong Myanmar.
- Thuyc hién va xtr Iy cic khoan dau tu tai Cong ty bao bi Vinh Tudng
- Théng qua viéc sira ddi, bd sung ndi dung quy ché quan tri
Phién hop 06 ngay 11 thang 12 nam 2012 thong qua

- Théng qua cac ndi dung dé ngudi dai dién biéu quyét tai Pai hoi cd dong bat thuong
nam 2012 cua Coéng ty CP Bao bi Cong nghé cao Vinh Tuong.

X. TRACH NHIEM CONG PONG

10.1. Trach nhiém déi véi méi trueong

Cong ty thyc hién tuan tha ding va phi hgp véi yéu cau luat dinh. Cong ty ¢é t chic
tuyén truyén — tap huén nhan thac BVMT-ATLD, c¢6 td chirc doi giam sat an toan kiém tra
hang thang. Nang cap cai tao hé thong xir 1y nude thai tai 66 Qudc Lo 30 theo su chip thuan
cua so Tai nguyén moi truong. Theo doi phan loai rac thai dung qui dinh va duy tri xu ly rac
thai nguy hai, c6 dugc gidy x4c nhan cta co quan chic ning:

+ Nha may xtr 1y nudc thai (gidy xac nhan sé 317/STNMT-CCBVMT ngay
28/03/2012).
+ Nha may Dugc liéu (gidy xac nhan s6 719/STNMT-CCBVMT ngay 12/06/2012).

Nim 2012 hé théng quan 1y cdp nhat bd sung méi 09 van ban phap luat ( Ludt —
Thong tu — nghi dinh) qui dinh vé quéan 1y giam sat bao vé méi trudng, 05 qui chuan qudc gia
qui dinh vé kiém tra xur Iy moi trudng, an toan v¢ sinh lao dong, da dua vao hé théng checklist
giam sat thuong qui phdi hop ciing P. KTCK&NLMT thye hién.

Thuc hién day du PCCC ding theo qui dinh phap luat nhu do dac cac hé thong chong
sét, trang bi thém binh chita chay, lap cac bo dém sét, lap lai phuong an PCCC tai tru so
chinh...

10.2. Trach nhi¢ém quan Iy an toan sirc khée nghé nghiép (ATSKNN)

Trang bi day du d6 bao ho lao dong cho 100% CBCNLD trong cong ty, Huan luyén vé
bao ho lao dong nam 2012 cho 83 CB-CNLD.

Céc thiét bi yéu ciu an toan nghiém ngit vé AT-VSLD déu duoc kiém dinh 100% s
lwong 66 thiét bi, chi c6 kiém dinh thiét bi cii khong phat sinh thiét bi méi. T4t ca nhan vién
méi déu duge dao tao cac khia canh MT-AT&SKNN, phan loai réc, tinh trang khén cép. thuc
hién day dii diing theo qui dinh phap luat nhu thuc hién cac ché do bao hiém x4 hoi, bao hiém
y t&, bao hiém nhan tho; bdi dudng ché d6 doc hai cho ngudi 1am cong viée ning nhoc nguy
hiém; kham strc khoe dinh ky; do dac cac théng sé vé sinh moi truong dinh k...

10.3. Trach nhi¢m d6i v6i nguoi tieu ding

Trong moi hoat dong san xuat kinh doanh Cong ty CP XNK Y té DOMESCO luén dit
loi ich ctia ngudi tiéu dung 1én hang dau, xem sy thoa man ctia khach hang 1a muc tiéu quan
trong nhét phai thuc hién. Mong mudn dem dén strc khoe cho tit ca moi nguoi vi dbi véi bat
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ky ai sirc khoe ludn 1 vén quy nhat. Vi sy quan tim do6, cong ty da tap trung vao cac hoat
d6ng sau nham dam bao loi tich ctia nguoi tidu dung:

Thong tin dén nguoi titu ding nhirng san phAm méi hidu qua diéu tri cao:

Céc thong tin vé san pham cua Cong ty, cong dung va loi ich cta timg mat hang, viéc
chim soc stc khoe mot cach hop 1y, khoa hoc dugc truyén tai dén khach hang cua
DOMESCO va ngudi tiéu dung théng qua cic cong cu truyén théng va cac hoat dong
marketing cia DOMESCO. Mit khac Cong ty ciing thong tin kip thdi dén khach hang cac
truong hop san pham gia mao ciing nhu cic hang nhay kém chat lugng. Cap nhat bao ho nhén
hiéu dong thoi tao hinh anh thuong hiéu cho cic mat hang cong ty san xuat nham gitp ngudi
tiéu dung dé dang nhat biét san pham ciia DOMESCO.

Hoat dong san xuit cong nghé hién dai véi hé thong kiém soat nghiém ngit:

Nham cung cép cho nguoi tiéu dung nhitng san pham c6 chat lugng tot nhat, Cong ty
xay dung chién luoc phat trién bén virng, lya chon cong nghé don dau phu hop véi xu thé
chung cua cong nghé Dugc thé giéi. DOMESCO da déau tu cho cong ngh¢ hién dai vugt trdi
nhu hé théng chiét xuat dugc lidu béng cong nghé CO?2 siéu td1 han, cac san phém duoc san
xuit trén day chuyén dat GMP-WHO, c6 hé thong kiém soat nghiém ngit dam bao dat chat
luong cao.

DOMESCO ciing khong ngimg da dang hoa san pham, nghién ctru ciac mat hang méi
dap tng nhu ciu cing véi sy tién ich va thi hiéu nguoi tiéu ding. Véi xu hudng sir dung cac
san pham dinh dudng phuc vu cai thién tinh trang sttc khoe dang trd nén pho bién trong dai da
s6 nguoi dan, Cong ty nghién ctru cho ra doi nhidu san pham thyc pham chirc ning co chét
luong tt tir thao duoc thién nhién, da duoc khach hang don nhén trong thoi gian qua nhu:
Dorogac tir Gac , Dosaka tir tong hop tinh chat enzyme dau nanh, Dodessy chiét xuat tir 10
loai ndm qui, Do-cordy tir dong tring ha héo, Do-adam hgp chét cdy c6 hitu ich sinh 1y nam
gi61, Dokyo tur 14 sen va qua bua...

Pam bao gia thanh san pham chit lwgng twong dwong hang ngoai nhip:

Cong ty tng dung céc thiét bi tién tién, cong nghé hién dai dé co thé san xuét ra cac
san pham thay thé hang ngoai nhap, gia thanh thip hon nhung tac dung twong duong dap tng
nhu cau st dung thude ctia nguoi tidu ding.

Nham giam nhe ganh ning chi phi thudc cho bénh nhan, DOMESCO di manh dan dau
tu hé thong thiét bi sic ky khéi phd tir cuc ¢6 dd phan dai cao dé cliing dong hop tac véi cac
Vién kiém nghiém danh gia thyc hién twong duong sinh hoc, minh chung khfmg dinh chét
luong cac thubec do DOMESCO san xuét ludn twong duong véi thude ngoai nhap, gia ting uy
tin va tao niém tin cho cac Y, Béc si va nguoi tiéu dung khi str dung. Cac thude dugce Cong ty
chon thir twong dwong sinh hoc 1a céc loai thudc c6 chi phi diéu trj 16n nhu thude diéu tri dai
thao duong, ting huyét ap va khang sinh nhu: Amlodipin, Vosfarel MR (Trimetazidin),
Dorotor (Atorvastatin), Glucofine (Metformin), Zinmax (Cefuroxim) Cefixim, Dorocron,, .....

Quan h¢ két ndi thong tin véi khach hang:

(3

Khach hang 1a “ngudi ban tri an” ciing dong 1a “ thuong dé tiéu ding” cua
DOMESCO ma cong ty ludn quan tim sau sat, nim 2012 DOMECO d3 kién 1ap diém trong
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tam: “Noi nao c6 ngwoi din siv dung thudc la noi dé phdi cé thuoc ciia DOMESCO” d6i
ngii nhan vién cua cong ty tir san xudt — kinh doanh dén nhan vién hé tro ludn ling nghe va
don nhan nhitng déng gbép hitu ich chan tinh tir mdi khach hang bang nhiéu hinh thirc cing
cac phuong tién khac nhau dé tim hiéu sy mong doi cua ho, ghi nhan nhiing y kién vé moi
véan dé lién quan dén coéng ty nhu Chét luong san phim - gia ca - dich vu....., tao duoc niém
tin san pham cia DOMESCO duoc tin dung tir hé diéu tri dén nguoi dan.

Nam 2012, phat huy dudng day dién thoai nong va dién thoai online 24/24 truc tiép do
dugc si chuyén khoa phuy trach ludn sin sang giai dap nhimg thic méic cua khach hang, xay
dung duy tri nhitng chuong trinh tri an véi khach hang, tham hoi, chia sé kho khan thuan loi
v6i dé cung hop tac, cung phat trién 1au dai.

Cong ty da va dang khong ngung hoan thién cac phuong cach, chinh sach dam bao loi
ich ngudi tiéu dung vi d6 1a mot trong nhitng hoat dong quan trong nhét gop phan thyc thi
phuong cham dé ra “Pua thirong hiéu DOMESCO di vao long nguwoi la dong lyc cia thanh
cong”.

10.4. Déng gbp cong dong

Mic du tinh hinh kinh té kho khan nhung Cong ty ludn tap trung cham lo doi séng vat
chat tinh than cho CB - CNLD. Bén canh d6, Cong ty nhan thdy cong tic xa hoi la trach
nhiém ctia Cong ty ddi v6i xa hoi nén nam qua Cong ty cling di tham gia cac hoat dong xa
héi tir thién nhu: Chuong trinh hoc bong, Quy khuyén hoc Nguyén Sinh Sac; Phung dudng ba
me Viét Nam anh hing; Kham va phat thuéc mién phi cho nguoi nghéo, gia dinh chinh sach;
An tét v6i nguoi nghéo; Qua cdy mua xuén cho cac em thiéu nhi nghéo trong Tinh; Ung ho li
lut; H) tro cong tic gdy quy tir thién, phong trao nudi heo dit, cong tac xa hoi khac trong va
ngoai Tinh,... Téng s6 tién thuc hién la: 685.472.000 déng.

- Ngoai ra, Cong ty con ung ho cac Ban, Nganh tang qua cho céc gia dinh ngheo, tré em
mo cdi,... hang tram triéu dong nhan dip 18, Tét...

- Colng ty con dong gop cac quy nhu:
-+ Quy Dén on dap nghia la: 77.987.907 dong.

-+ Quy Mai 4m cong doan la: 56.928.000 dong.
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T e e s ] L
— ::)AGN : BAC S| TINH DONG THAP o\

HUDC TUTHIEN CHO NN T e cumio )
WO Loy i g Nga'}i 08 thang 07 nam 2012 g cmu @ i
- LIEN HIEP CAC T cHUC HUU NGHI BONG | THAP |

... BON VI TAI TRQ: DOMESCO

Tang qua ciy mua xuin Kham bénh phat thudc niém phi tai
Tinh Prayveng - Campuchia

‘ lHJI—_u 1

Tham va ting qua cho ba con

Thiam va ting qua cho tré em 6 TT ngheo bi I lut

BT xi hoi
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DOMESCO,

LE BAN GLAO !

IMAT AM CONG"POAN "I chl0 vikg GG TV DONESED
i 0 Ti0G (0 o NEED YOO T B
r — a

Két hop cing LDLD Tinh ting nha Thim va ting qua cho ba con
“ Mai am Cong doan” cho cong nghéo bi lii lut
doan vién ciia Céng ty

DOMESCO 1a mét doanh nghiép c6 truyén thdng tuong thin twong ai va thé hién
trach nhiém véi cong dong bang nhimg hoat déng cu thé thiét thuc thong qua viée chu dong
tham gia tich cuc vao cac hoat dong xa hoi, chia sé¢ vdi nhirng hoan canh bénh tat kho khan
nhu: t6 chitc kham bénh, phat thudc tir thién cho bénh nhan ngheo cia nudc ban Campuchia
thang 07/2012 va cho nguoi dan & 02 dia phuong ving sau huyén Lip Vo thang 10 va thang
11/2012. Hb tro co sd thude mién phi cho cic tram y té dé phuc vu cong tac chim soc sirc
khoe tir thién tai 02 diém Cau lac bo Bac si tré va Phong chan tri Y hoc cb truyén Nguyén
Sinh Sac.....
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XI.  THONG TIN VE CO PHAN VA CO PONG

Trong nim 2012, Cong ty khong cé dot ting von diéu 18 ndo.

: 17.809.336 cb phiéu thuong.

Tong so c6 phiéu hién tai

C0 phiéu uu dai

C6 phiéu Quy

S6 lwong c6 phiéu dang luu hanh

: 0 cO phiéu

: 0 cO phiéu

: 17.809.336 ¢ phiéu.

DOMESCO

Ty 18 tra c6 tirc nam 2012 13 22% ménh gia da dugc Pai HDCD thuong nién ngay 05/04/2013

théng qua.

- Pa Thanh toan dot 1 ndm 2012 : 15% m¢nh gia.

- Du kién thanh toan dot cudi ndm 2012 : 7% ménh gia vao thang 5 hodc thang 6/2013.

Co chu ¢ dong theo danh sach chdt ngay ding ky cudi cing 1a 01-03-2013 cua Trung tdm
Luu ky chimg khoan Viét Nam c6 s6 liéu nhu sau :

Co dong S6 lwong c6 dong S6 lwong sé hiru

Cé nhan trong nudc 1.325 1.934.489 10,86%
T chic trong nudc 44 7.149.194 40,14%
Ca nhan nudc ngoai 167 138.344 0,78%
T6 chirc nudc ngoai 17 8.587.309 48,22%
Tong cong 1.553 17.809.336 100,00%

Thay déi ty 1¢ sé hiru ciia c6 dong 1ém

Stt

dich

CFR INTERNATIONAL | 7.458.620 | 41,88%

SPA

Nguoi thue hién giao

Giao dich ciia c6 dong lén:

S0 co phiéu s&

hiru diu ky

S0 co phiéu sé hiru
cuoi ky

8.181.020 | 45,94%

Ly do ting,

giam (mua,

ban, chuyén
ddi, thwéng...)

MUA
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Danh sich c¢6 dong 16n s¢ hiru tir 5% c6 phin tré 1én

Toéng cong ty dau tu va
kinh doanh vén nha nudc
(SCIC) Viét Nam 6,181,778 34.71%

CFR International Spa Chi lé 8.181.020 45.94%

Danh sich c6 dong sé hiru tir 1% dén 5% c6 phan

Quy dau tu ching khoan Y
1 té Ban Viét Viét Nam 797.197 4,48%
2 Nguyén Vin Héa Viét Nam 178.110 1,00%

Tong quan vé CFR Pharmaceuticals (Ddi tac chién lwgc ciia DOMESCO)

Cong ty dugc pham CFR Pharmaceuticals S.A (CFR Pharmaceuticals hoic CFR) la
cong ty duoc pham hang dau tai Chau My Latin, c6 hoat dong san xuat kinh doanh trai dai
trén 15 quéc gia & chau luc nay, trong d6 chu yéu 1a: Chi le, Pe ru, Ac hen ti na, Columbia va
cac thi truong méi ndi khac. Cong ty hoat dong chii yéu tap trung vao nghién ciru, phat trién,
san xuét, thuong mai cac phat minh, cac bang sang ché trong linh vuc duoc phdm. San pham
ctia Cong ty tap trung vao cac phan khuc: than kinh, tdm than, tim mach, phu khoa, ciy ghép,
loc mau, ung thu, thap khdp... cling cac san pham dic thu trong diéu tri y khoa k§ thuat cao.

Website : www.cfr-corp.com

Tong quan vé Tong cong ty dau tw va kinh doanh vén nha nwée (SCIC)

Téng cong ty Pau tu va kinh doanh von nha nude (SCIC) 1a to chire kinh té dic biét
ctia Nha nuéec, truc thudc Chinh phu dé quan 1y, dau tu va kinh doanh vbn nha nuéc tai cac
doanh nghiép, céc linh vuc theo quy dinh cta phap luat.

TAM NHIN ciia SCIC

Tro thanh nha dau tu chién lugc ctia Chinh phu Viét Nam thong qua viéc dem lai gia
tri toi da va sy ting trudng bén viing cho cac khoan dau tu.

SU MENH cua SCIC

1. C6 dong nang dong ctia doanh nghiép

2. Nha dau tu chién lugc ctia Chinh phu

3. Nha tu van tai chinh chuyén nghiép
GIA TRI THEO PUOI cua SCIC: Ning dong - Hiéu qua - Bén vimng
Website : www.scic.vn
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DOMESCO,

Thanh phd Cao linh, ngay 17 thang 04 nim 2013

TONG GIAM POC

55,
DS. HUYNH TRUNG CHANH
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Deloitte

Cong ty TNHH Deloitte Viét Nam
Tang 18, Toa nha Times Square,
22-36 Nguyé&n Hué, Quén 1

Tp. Hb Chi Minh, Vit Nam

Tel : +848 3910 0751

Fax: +848 3910 0750

S6: O439 /Deloitte- AUDHCM-RE www.deloitte.com/vn

BAO CAO KIEM TOAN PQC LAP

Kinh gri: Ciac cb dong, Hgoi dong quén tri va Ban Tong Giam dbc
Cong ty Cbd phan Xuét Nhiap Khiu Y Té Domesco

Chung t6i da kiém toan bang can dbi ké toan hop nhét tai ngay 31 thang 12 nam 2012 cling véi béo cao két qua
hoat dong kinh doanh hop nhét, béo céo luu chuyén tién té hop nhit cho nam tai chinh két thic ciing ngay va
thuyét minh bao céo tai chinh hop nhit kém theo (goi chung 1a "bao céo tai chinh hop nhat") ctia Cong ty Cd
phan Xuat Nhap Khiu Y Té Domesco (goi tit 1a “Cong ty me”) va cong ty con (Cong ty me va cdng ty con sau
day goi tit 1a “Cong ty”), duoc 1ap ngay 29 thang 3 nam 2013, tir trang 3 dén trang 29. Bao céo tai chinh hop
nhét kém theo khong nhim phan 4nh tinh hinh tai chinh, két qua hoat dong kinh doanh va tinh hinh Iuu chuyén
tién té theo c4c nguyén tic va thong 16 ké toan duogc chip nhin chung tai cic nudc khac ngoai Viét Nam.

Trach nhiém ciia Ban Tong Giam doc va Kiém toan vién

Nhu d trinh bay trong Bao céo ctia Ban Tong Giam ddc tai trang 1, Ban Téng Giam dbc Cong ty c6 trach
nhiém 1ap bao c4o tai chinh hop nhét. Trach nhiém cua chung t6i 1a dua ra y kién v& bao cdo tai chinh hop nhét
nay dua trén két qua ciia cude kiém toan.

Co sé cuia y kién

Chiing t6i da thyuc hién kiém toan theo cac Chuén muc kiém toan Viét Nam. Cac Chuin muc nay yéu clu
chung t6i pha1 1ap ké hoach va thuc hién cong viéc kiém toan dé dat dugc sy dam bao hO’p Iy rang béo céo tai
chlnh hop nhit khong c6 cac sai sot trong yeu. Cong viée kiém toan bao gdm viéc kiém tra, trén co sé chon
mau, cic bing chimg xac minh cho céc sb liéu va cac thong tin trinh bay trén béo céo tai chinh hgp nhét.
Chiing t6i cling df‘)ng thoi tién hanh danh gia cac nguyén tac ké toan dugc 4p dung va nhiing u6e tinh quan
trong cua Ban Téng Giam déc, ciling nhu cach trinh bay tdng quat ciia bao céo tai chinh hop nhét. Chiing tdi tin
twdng rang cong viée kiém toan di cung cp nhiing co s hop ly cho y kién cia ching t6i.

Y kién

Theo ¥ kién ctia ching t6i, bdo céo tai chinh hop nhat kém theo da phan anh trung thuc va hop ly, trén cac khia
canh trong yéu, tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nim 2012 ciing nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién & cho nam tai chinh két thic ciing ngay, phi hop véi cac Chudn muc
ké toan Viét Nam, Hé théng ké toan Viét Nam va cac quy dinh hién hanh c6 lién quan tai Viét Nam.

Tréin Kim Long Hai
O] ) Kiém toan vién )
Chimg chi Kiém toén vién s6 0138/KTV Chung chi Kiém toan vién so 1503/KTV

Thay mat va dai dién cho

Cong ty TNHH Deloitte Viét Nam

Ngay 29 thang 3 nam 2013

Thanh phé H6 Chi Minh, CHXHCN Viét Nam

Tén Deloitte dwoc diing d& chi mdt hodc nhiéu thanh vién clia Deloitte Touche Tohmatsu Limited,
mot cong ty TNHH ¢ tru s& tai Anh, va mang lu6i cac hang thanh vién - mdi thanh vién la mot
td chirc doc lap ve mat phap ly. Vui Iong xem tai website www.deloitte.com/about d& biét thém
thong tin chi tiét vé& co ciu phap ly clia Deloitte Touche Tohmatsu Lirdited va cac héng thanh vién.




CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
66 Quoc 1 30, Phudng My Phu, Thanh ph Cao Lanh
Tinh Pong Thap, CHXHCN Viét Nam

Béo cdo tai chinh hop nhét
Cho n&m tai chinh két thic ngay 31/12/2012

BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thang 12 ndm 2012

TAI SAN

A.

L

I1.

TAI SAN NGAN HAN (100=110+130+140+150)

Tién va cac khoan twong duong tién
1. Tién

Cac khoén phi thu ngdn han

1. Phai thu khéch hang

2. Tra trudc cho nguoi ban

3. Céc khoan phai thu khéac

4. Du phong céc khoan phai thu kho doi

II1L. Hang ton kho

1. Hang tdn kho

IV. Tai san ngdn han khac

IL

1. Chi phi tra trude ngén han )
2. Thue gid trj gia tdng dugc khau trir
3. Tai san ngédn han khac

TAI SAN DAI HAN (200 = 220+240+250+260)

Tai san ¢ dinh

1. Tai san cb dinh hitu hinh

- Nguyén gia

- Gi4 tri hao mon liiy ké

2. Tai san ¢b dinh v hinh

- Nguyén gia

- Gi4 tri hao mon lity ké

3. Chi phi x4y dung co ban do dang

Cic khoéin ddu tu tai chinh dai han
1. Pau tu vao cong ty lién két, lién doanh
2. Pau tu dai han khéc

ITI. Tai san dai han khac

1. Chi phi tra trudc dai han
2. Tai san thué thu nhap hoén lai

TONG CONG TAI SAN (270 = 100 + 200)

Ma Thuyét

A
s0
100

110
111

130
131
132
135
139

140
141

150
151
152
158

200

220
221
222
226
227
228
229
230

250
252
258

260
261
262

270

minh

10

11

12
13

14
15

MAU B 01-DN
Pon vi tinh: VND

31/12/2011

31/12/2012  (chwa ki€ém toén)
540.647.829.825  506.292.570.266
37.317.855.539 62.495.203.298
37.3117.855.539 62.495.203.298
271.331.868.960  243.498.896.465
266.174.121.402  216.025.205.487

2.503.353.773
7.545.625.138
(4.891.231.353)

220.829.091.841
220.829.091.841

11.169.013.485
3.690.309.610
2.516.178.640
4.962.525.235

308.299.951.409

285.779.878.698
225.672.003.857
371.825.720.396
(146.153.716.539)
38.238.493.096
40.255.520.462
(2.017.027.366)
21.869.381.745

14.640.641.988
14.014.641.988
626.000.000

7.879.430.723
2.225.225.042
5.654.205.681

4.182.249.141
25.421.391.574
(2.129.949.737)

188.122.862.538
188.122.862.538

12.175.607.965
4.223.186.936
1.955.180.272
5.997.240.757

329.973.957.668

289.988.374.256
225.876.002.448
345.787.121.115
(119.911.118.667)
37.744.719.195
39.111.956.997
(1.367.237.802)
26.367.652.613

33.298.621.988
32.584.841.988
713.780.000

6.686.961.424
2.504.066.381
4.182.895.043

848.947.781.234

836.266.527.934

Cdc thuyét minh kem theo tir trang 8 dén trang 29 la mét bg phdn hop thanh cua bdo cdo tai chinh hop nhat
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CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO

66 Qudc 16 30, Phuong My Phi, Thanh phd Cao Lanh
Tinh Ddng Thap, CHXHCN Viét Nam

B4o cdo tai chinh hop nhét

Cho nim tai chinh két thiic ngay 31/12/2012

BANG CAN DPOI KE TOAN HQP NHAT (Tiép theo)

Tai ngay 31 thang 12 ndm 2012

MAU B 01-DN
Pon vi tinh: VND
. ) Thuyét 31/12/2011
NGUON VON Mis6 minh 31/12/2012  (chwa kiém toén)
A. NO PHAI TRA (300=310+330) 300 277.826.178.820  270.536.668.761
I. No ngin han ) 310 273.230.841.007 256.809.601.497
1. Vay va no ngan han 311 16 74.768.284.329 119.689.116.911
2. Phai tra ngudi ban 312 104.639.531.160 51.289.022.437
3. Ngudi mua tra tién trude 313 1.470.070.435 1.290.535.070
4. Thué va céac khoan phai nop Nha nude 314 17 21.732.711.094 30.140.797.756
5. Phai trd nguoi lao dong 315 23.583.320.444 15.461.181.053
6. Chi phi phai tra 316 18 33.429.531.002 20.785.733.782
7. Cac khoan phai tra, phai nop ngén han khac 319 19 11.224.722.813 12.967.438.703
8. Quy khen thudng phuc lgi 323 2.382.669.730 5.185.775.785
II. Ng dai han 330 4.595.337.813 13.727.067.264
1. Phai tra dai han khéac 333 20 1.943.936.113 3.769.341.911
2. Vay va ng dai han 334 21 2.651.401.700 9.659.401.700
3. Du phong tr¢ cép mit viéc lam 336 - 298.323.653
B. NGUON VON (400=410) 400 570.338.523.718 564.846.347.267
I. Vbn chi s¢ hiru 410 22 570.338.523.718 564.846.347.267
1. Vén didu e 411 178.093.360.000 178.093.360.000
2. Thang‘du von c6 phan 412 229.515.239.894 229.515.239.894
3. Qu¥ dau tu phat trién 417 102.846.539.106 79.760.512.313
4. Quy du phong tai chinh 418 17.809.336.000 17.809.336.000
5. Loi nhun chua phan phéi 420 42.074.048.718 59.667.899.060
C. LOIiCH CUA CcOPONG THIEU SO 500 23 783.078.696 883.511.906
TONG CONG NGUON VON :
(600 =300+400+500) 600 848.947.781.234 836.266.527.934
’ o o R Thuyét 31122011
CAC CHi TIEU NGOAI BANG CAN POI KE TOAN minh 31/12/2012 _ (chwa ki€m toan)
1. Ngoai té céac loai
-UsSD _264. 564 17 132.346,96
Doan Thi ngén Pham Ngoc Tuyén \"“H/)"nh Trung Chanh
Nguoi lap biéu KE toan trudéng Téng Gidm débc
Ngay 29 thang 3 ndm 2013

Cdc thuyét minh kém theo tir trang 8 dén trang 29 1a mét bg phdn hop thanh ciia bdo cdo tai chinh hop nhat
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CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO

66 Qudc 16 30, Phuong M§ Phu, Thanh phd Cao Lanh

Tinh Ddng Thap, CHXHCN Viét Nam

Bio cdo tai chinh hop nhit
Cho nim tai chinh két thiic ngay 31/12/2012

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Cho nam tai chinh két thic ngay 31 thang 12 ndm 2012

CHI TIEU

1. Doanh thu ban hang va cung chp dich vu
2. Céc khoan giam trir doanh thu

3. Doanh thu thudn vé& ban hang va cung cép dich vu

(10=01-02)
4. Gié vén hang ban va cung cip dich vu
5. Loi nhun gbp vé ban hang va cung cép dich vu
(20=10-11)
6. Doanh thu hoat ddng tai chinh
7. Chi phi tai chinh
Trong d6: Chi phi ldi vay
8. Chi phi ban hang
9. Chi phi quan ly doanh nghiép
10. Loi nhuén tir hoat déng kinh doanh
(30=20+(21-22)~(24+25))
11. Thu nh4p khéc
12. Chi phi khéac
13. Loi nhuén khac (40=31-32)
14. L3 tir Cong ty lién két
15. Loi nhuén trudc thué (50=30+40+45)
16. Chi phi thué thu nhap doanh nghiép hién hanh
17. Thu nhap thué thu nhap doanh nghiép hodn lai
18. Loi nhuan sau thué (60=50-51-52)
Phdn b6 cho:
- Loi ich ciia ¢6 dong thiéu s6
- Loi ich ciia ¢6 déng cuia Cong ty
19. Lai co ban trén cb phiéu

s A

MAU B 02-DN
Don vi tinh: VND

~ 2011
(chwa kiém todn)

Mi Thuyét

s0 minh 2012
01 25 1.370.699.739.045
02 26 110.168.604.308
10 1.260.531.134.737
11 27 868.891.180.129
20 391.639.954.608
21 29 7.237.643.035
22 30 8.422.396.684
23 8.310.412.763
24 140.567.819.334
25 129.965.975.842
30 119.921.405.783
31 5.929.082.282
32 499.304.380
40 31 $5.429.777.902
45 12 (5.000.000.000)

50 120.351.183.685

1.194.863.534.661
62.807.453.005

1.132.056.081.656
758.395.976.929
373.660.104.727

11.685.939.776
19.192.693.912
10.919.960.891
152.070.977.618
105.771.315.318

108.311.057.655

261.577.944
10.741.691
250.836.253

'~ (985.358.012)
107.576.535.896

51 32 31.698.701.668 42.190.566.634
52 15 (1.471.310.638) (4.182.895.043)
60 90.123.792.655 69.568.864.305
(111.023.037) (117.427.003)

90.234.815.692 69.686.291.308

70 33 5.067 3.980

Poan Thi Quyén
Nguwoi 1ap bieu

Pham Ngoc Tuyén
Ké toan truéng

Huynh Trung Chanh
Tbng Giam dbc

Ngay 29 thang 3 ndm 2013

Cdc thuyét minh kém theo tir trang 8 dén trang 29 la mét bé phdn hop thanh ciia béo cdo tai chinh hop nhat
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CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO

66 Quoc 19 30, Phudng My Phu, Thanh phé Cao Lanh
Tinh BDong Thap, CHXHCN Viét Nam

Béo cdo tai chinh hep nhét
Cho nam tai chinh két thiic ngay 31/12/2012

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
Cho ndm tai chinh két thiic ngay 31 thang 12 nam 2012

CHITIEU

I. LUU CHUYEN TIEN TU HOAT PQONG KINH DOANH
1. Loi nhuén truée thué

2. Piéu chinh cho cic khoén:

Khau hao tai san ¢6 dinh

Cac khoan du phong
(L&i)/15 chénh léch ty gia hbi doai chua thuc hién

L4i tir hoat dong dau tu

Chi phi 13i vay

3. Loi nhuén tir hoat dong kinh doanh trudéc thay ddi von
luu dong

Thay dbi cac khoan phai thu

Thay ddi hang ton kho

Thay ddi cac khoan phai tra

Thay ddi chi phi tra trudc

Tién 13i vay da tra

Thué thu nhap doanh nghiép di nop

Tién thu khéc tir hoat dong kinh doanh

Tién chi khac cho hoat dong kinh doanh

Luru chuyén tién thuin tir hoat dong kinh doanh

II. LUU CHUYEN TIEN TU HOAT PONG PAU TU

1. Tién chi mua sdm, xay dung tai san c6 dinh

2. Tién thu do thanh 1y, nhuong ban tai san ¢ dinh

3. Tién thu hoi dau tu gop von vao cac don vi khac

4. Thu l4i tién giri da nhan

Luwu chuyén tién thuin tir hoat dong diu tw

III. LUU CHUYEN TIEN TU HOAT PONG TAI CHiNH
1.Tién thu tir phat hanh c6 phiéu, nhan vén gop ciia c¢6 dong
2.Tién vay ngén han, dai han nhan dugc

3.Tién chi tra ng gdc vay

4.C6 thc da tra cho c6 dong

Luru chuyén tién thuén tir hoat dgng tai chinh

Luu chuyeén tien thuan trong nim
Tién va cac khoan twong dwong tién dau nam

Anh huéng cia thay dbi ty gia quy dbi ngoai té

Tién va cac khoan twong dwong tién cudi nam

Ma sb

01

02
03
04
05
06

08
09
10
11
12
13
14
15
16
20

21
22
26
27
30

31
33
34
36
40

50

60

61

70

2012

MAU B 03-DN
Pon vi tinh: VND

2011
(chwa kiém toan)

120.351.183.685

28.865.404.453
7.761.281.616
(75.260.285)
(1.467.562.138)
8.310.412.763

163.745.460.094
(30.962.100.985)
(32.952.775.963)
66.459.204.708
5.460.250.491
(8.122.116.971)
(43.856.082.373)
1.034.715.522
(16.701.304.652)
104.105.249.871

(26.918.326.516)
1.318.627.724
13.657.980.000
455.640.302
(11.486.078.490)

169.982.629.100
(221.885.230.598)

107.576.535.896

24.859.074.571
(2.945.515.199)

531.943.515
(6.257.743.480)
10.919.960.891

134.684.256.194
(30.020.971.332)
11.337.677.987
38.088.235.448
2.829.690.153
(10.919.960.891)
(27.630.248.082)
3.102.529.000
(27.258.991.087)
94.212.217.390

(72.221.479.619)
28.000.000
27.373.098.500
4.105.844.980
(40.714.536.139)

16.139.709.319
188.086.121.971
(198.824.322.270)

(65.894.543.200)  (38.507.741.800)
(117.797.144.698)  (33.106.232.780)
(25.177.973.317)  20.391.448.471
62.495.203.298 45 102501117
625.558 1.253.710
37317855530 62495203298
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CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
66 Quéc 16 30, Phuong M§ Phu, Thanh phd Cao Lanh

‘ B4o cdo tai chinh hop nhét
Tinh BDong Thap, CHXHCN Viét Nam

Cho nam tai chinh két thic ngay 31/12/2012

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (Tiép theo)
Cho nam tai chinh két thiic ngay 31 thang 12 ndm 2012

Tién chi mua tai san ¢ dinh va tai san dai han khac khong bao gdm sb tién 2.412.323.810 dong la gié trj tai

san mua sim trong nim chua thanh toan. Vi vy, mot khoan tién tvong g da duoc didu chinh trén phan ting
céac khoan phai tra.

Tién chi tra cb tuc cho cac cb dong trong ky khong bao gbm sb tién 46.670.900 ddng thé hién sb cb tuc da
cong bd nhung chua ch1 tra tai ngay 31 thang 12 ndm 2012 (tai ngay 31 thang 12 ndm 2011: 33.160.000 déng).
Theo d6, mot khoan tién twong tmg cling dugc didu chinh vao ting gidm cac khoan phai tra.
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