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CONG TY CO PHAN MT GAS

TH6NG TIN CHUNG

1. Th6ng tin kh6i quit
- T6n giao djch

- Giriy chring nhdn DKDN s6

- von oleu le

- Dia chi

hulen Ban L[c, trnh Long An.

- DiQn tho4i

- ito lax
- Website

- v1a co pnleu

Chi nh6nh Cdng ty c6 phdn MT Gas :

- Dia chi

Dinh

- DiCr thoai

- Fax

C6ng ty c6 phAn MT Gas

1100480979

119.999.950.000 dSng

L6 1, 6p Thu{n Deo, thi trSn Bi5n Lr?c,

072 .3634',7 13

072.3871672

www.mtgas.com.vn

MTG

: LAu 6, tda nhd A&B, si5 zze Nguyan

Chi6u, phudng Da Kao, qu{n l, TP. HCM

:08.39105987

:08.39105988

2. Qu6 trinh hinh thinh vi ph6t tri6n

- COng ty cd phdn ur Gas dugc thdnl lap til viCc chuy6n d6i l6n c6 phAn

tu COng ty TNHH MT Gas dugc thdnh l{p ndm 2001. Chinh thric chuyin

thdnh C6ng ty c6 phen MT Gas lMTCas; \ Ao thdrg 02/2007. Gi6y phep

diag ky kinh doanh s5 t tOO+tOgZg do Sd K6 ho4ch vd DAu tu tinh Long

An crip ngdy 12/0212007 v1i v6n di6u l€ ban ddu ld: 50 g ddng. Tinh ddn

21/03/2013 dd qua 09 len ding lq thay ddi, rtdn nay r,dn didu Ie cta MT

Gas ld: 119.999.950.000 d6ng.

- Thdng 8 n[m 2007, thanh lQp Chi nh6ni Cong q/ tai Tp. HCM.

- Th6ng 01 nim 2009, MT Gas chinh thuc mdm y€t cd phi6u hen sdn giao

dich chring kho6n TP. FIO Chi Minh (HOSE) v6i ma chring khorin MTG

vdo ngay 15/o1l2oo9 theo Quy6t dinh s6 \32/QD-SGDHCM vi viQc

"chAp thuin ding lq niem 16t c6 phi6u" cta Sd Giao dich Chimg khorin

Tp. H6 Chi Minh ngity 3111212008.

- Thring I I nam 20 10. M] Cas rrrj, ihinh cd ddng lon cia C6ng 11 co ph6n

Khrich san Hdng khdng vdi tj lQ nim giir l0% v5n didu 1€.

- Th6ng 06 nAm 2012, cdng ty ddu tu 10000 v6n thdnh Lip Cdng ty TNHH

M tV Binh Khi MT rai Long An r oi r 6n diiu le 20 q dong.

Beo c6o thurng ni6n 2012
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Ngirnh nghd vn ttia bin kinh doanh

- Nganh ngha kinh doanh chinh: San xuAt, kinh doanh khi h6a 16ng (LPG),

xdng, diu, diu m0 nhdn; phin phlii sdn phdm gas din dpng vd gas c6ng

nghiqp. cho rhue kio bii. klo chua I PC. kinh cloanh dich w ciu cang

- Dia bdn kinh doanh: chu yiiu tdp trung tai khu rgc Miin Tdy. kJru 4rc
I hinh phii I ld Chi \4 inh r i Lhu r uc M iin Dong - Nam Bo.

Th6ng tin v6 md hinh quin tri, t6 chrirc kinh doanh vi bQ mriy quin li
- M6 hinl quin tri: C6ng ty ho4t dQng theo 116 hinh c6ng 1y mq vii cOng ty

con. So dd t6 chfc qu6n tr! cdng ty c6 phin MT Gas nhu sau:

roNc GIAM Ddc

Phdng
Hi'nh
chfnh-

Nhan s{

Bao c6o thudng nien 2012
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- Co cAu bQ m6y qu6n $:
+ C6ng ty lr9 bao g6m: Ban TGD ( 01 TGD vd 01 Ph6 TGD ) vd c6c

phdng ban chuy6n m6n nghifp vp.

+ Cdng ty con bao gom: Hdi ddng thdnh vi6n, Ban Gi6m d{ic (01 Gi6m

ddc dieu hanh) r d cdc phdrrg bcn chul dn mon nghidp ru kltdc.

- c6ng ty con: c6ng ty TNHFI MTV Binh Khi MT (MTC)

+ Eia chi: L6 1, Ap Thu6n Dao, thi tr6n B6n Lric, huy€n B6n Lrlc, tinh

Long An
+ Nginh nghd kinh doanh chinh: san xuat chai chta khi ddu m6 h6a

16ng (LPG), CNG, NH3, CO2, binh chta ch6y.

r Vdn diiu Ii: 20.000.000.000 dong (Hai muqi ty dong)

I T) le nam giri cua c6ng ty mq: l00oo.

5. Dinh hur5mg phht tri6n
Muc tiCu tap lung xAy dpng, cflng c6 vd ph6t triiin ngiinh nghd san xuit kinh

doanh chinlr cta Cong ry la kinh doanh Lii diu mo hori long \ a ciic san phdm khi

li€n quan d6n dAu m6, khdng diu tu sang ciic linh vgc kh6c kh6ng phii la th6

m4nh cua Cdng ty. Vi the dinl husng phiit t Cn cia C6ng ty trong thdi gian t{ii

nhu sau:

Xril dr,rng rhuong hieu san phim M I Ca' {bao gdm gas d6n dr,ing vir gas

cdng nghiepr lhanh rhuong hieu m4nl ve uy tin d6i r di kirich hang. d6i

t6c.

Tdp lrung xd) dr,rng vir phit trien mot cdch bdn v[rng mang tinh chidn lugc

16u dii.
xa) d[ng mang IUOr n9 tnonS pnan pnor r.uc tnugc cong ty. Sram lnleu

khau trung gian nhu T6ng dai ly nhim cudng tinh ki6m so6t thi trudng vd

ndng cao dich w chim soc klrrich hang dugc t6t hon. cing nhu gia lang

lgi nhuin bi6n.

Edu tu nguon nhrin luc co chdt luong cao. diiu hirrJr quan tri gioi.

Ndng cao hi6u qud str dgng vdn ri tao hifu qua:an ruat linh doanh cao.

Phrit tririn doanh nghiQp giin [en vdi an sinh xa hoi, tao m6i trudng lao

dong vd ldm vioc r6t cho cB-cNv, kh6ch hang, tl6i t6c.

6, Cdc riri ro
- Di6u kiQn kinh t6 ri m6: tinh hinh kinh te the gloi noi chung cing nhu

ViCt nam n6i ri6ng trong giai do4n vira qua va sap toi rit nhiiu kh6 khnn,

thrich thr?c chd d6n doanh nghiQp. Tir nhiing kh6 khdn chung d6 ldm cho

viQc tidp xuc nguon von tu cdc tO chfc tin dung cta C6ng ty vdn cdn kh6

860 c,o thudno niqn 2012



CONG TY CO PHAN MT GAS

khdn, chi phi sri dung ,rOn cao, chi phi nguydn nhi€n vat liQu dAu vdo tdng

cao dac biet lii giri LPG diu viro, chi phi sri dqng didn sdn xudt. rui ro tli

gid...Trong khi dd, driu ra van cdn xu hu6ng giAm do kh6ch hang giAm

c6ng sudt san rurir. h9 gia gia dinlr cit gidm chi phi cho tidu dung ndn din

t6i sin luong dAu ra cuDg g4p khdng it kh6 khin. C6ng ty rtrinh gi6 trong

thoi gian toi cong t)' van tiep tUc chiu nnll hudng cta chinh srich di6u

hdnl vi mO cfia Nhd nudc.

- MOi trudng kinh doanh ngdnh ngh€ chinh: ngdnh nghd kinh doanh chinh

crla Cdng ty ld kinh doanh khi diu m6 hod long vd cric stu phAm li6n

quan ddn kli dau. Trong thoi gian vua qua. ducii su didu hirnh cua Chinlr

phrl vi c6c co quan 1i6n quan nhu Bg cdng thuong... ddi voi linh qrc khi

ddu m6 ho6 16ng di ban hdnh Nghi dinh 107/2009,4.1D-CP ngdy

26111/2009, Nghi dinh 105/201 IAIE-CP ngdy 16/1 l/2011 vd cec th6ng tu

huong ddn thi hdnn da tao hdnh lang phrip ly quan trQng cho cric doanl

nghiip kinl doanh LPG. 1u1 nhidn. vidc thLrc thi vdn cdn nhiAu bit c{p.

han chti vd thi6u cfri5 tai a6 xrt ly nghi6m khic va con rdy ra su ti6u cuc

bao che ftong qu6 trinh xLi 1;f c6c hdnh vi vi pham nhu chi6t n4p gas l{u,

ho6n cii, chi6m do4t v6 binh gas cira c6c cOng ty c6 uy tin trong d6 c6

MTUa. lam giam hiQu qud sdn ruat kinh doanh vd anh huong d6n tinl
m4ng, tdi s6n cta rgudi stl dung. Bdn aanh d6 ld sU gia tdng cua cac

doanh nghiQp cirng nganh tao nen su canh trunh kh6c 1i,,;1, du cric hinh

thuc quirng cio, khuydn mii vii cA chi6u trd nldm gidnh giat khrich hdng

vd thi phan.

- Ngu6n cung cdp ddu vao: ngu6n ddu vdo cria MT Gas ch0 ydu tir Nhd

mril loc diu Dung Qudr ri l dng c6ng ty kii viel Nam ndn cing lhuong

xuy6n g{p rui ro thi6u hut nguirn cung khi Nhir mdy ngirng hoat tlQng do

htr hong dot rudt ldm gidn do4n san xuit kinh doanh rd dam bao nguon

hdng ti€u dung thiilt y6u cho hQ gia dinh su dqng sdn ph6m MT Gas vd xa

hqn nia la an ninh nang luqng qu6c gia.

riNH HiNH HoAT DQNG rRoNb NAM 2or2

1. Tinh hinh hogt tlQng, sin xu6t kinh doanh

- Cdng r) dd xd1 dr,rng r ir lhuc hien nghiem tLic cdc Nghi qu16r. qu16t d!nl.

chi dao cua Hoi ddng qudn tri ctng nhu titip thu f kiiin cria Ban kiriur so6t

trong nIm 2012.

BAo c1o thuong nien 2012
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- T6 chric t6ng k6t, d6nh gi6 nh[ng kinh nghiQm trong qu6 trinh di6u hdn]r

d6 dua ra ciic k6 ho4ch san xu6t nim 2012 cta C6ng ty. Ch6n chinh kip

rhoi cdng tdc san xudt kinh doanh theo kti ho4ch dd d€ ra d6ng thdi gi6i

qul dt nhanh chong cdc kld khan.

- Nam 2012 tuy C6ng ty kh6ng dat duqc kti hoech dd ra nhung so vtli c6c

c6ng ty cing nganh thi d6y ld khich lC 16r.

- Tham gia, ph6i hqp tich cgc vdi Hiep hQi gas ViQt Nam, Chi hoi gas Midn

Natr cr)ng c6c C6ng ty kinh doanl LPG tong viQc ch6ng haag gian, hang

gia.

2. T6 chr:i,c vi nh6n sg

a. Hqr dong quan tnl

. 6ng Ld Tq Minl Chri tich Hdi d6ng quan tri

. 6ng Nguy6n Quang Trung Thdnh vi6n HDQT ki€m TGD

. ong V6 D6ng Tnng Thdnh vi6n HEQT

r Bd Vd Thi Minh Todn Thdnh vi€n HDQT

. 6ng Nguy6n Vdn Sinh Thdnh vi€n HDQT

b. Ban T6ng gi6m d6c cdng ty m9:

. 6ng Nguy6n Quang Trung Tdng Gi6mD6c

. 6ng Pham Qu6c Tu6n Ph6 T6ng Gi6m E6c

c. Ki5 to6n c6ng ty me:

.OngNguy6nson K6 To6n Tru&ng

d. Girim d6c c6ng ty thanh viCn

. 6ng Nguy6n Vrn Phu6c Girtm d6c Cty TNHH MTv Binh

KhiMT
/ Trong n6m 2012, thdnh vi6n hQi ddng quan tri vin khdng thay d6i, sii

lugng ld 05 thanh vien, tuy nhi6n Ban T6ng Girim D5c c6 b6 sung thdm

ong Pham Quoc luin. giiichLrc ru Pho Tong Gidm Eoc theo qulEr dinh

si' ozzzo rz,,urclqD-HDQT ngdy 01/10/2012.

/ 56luqng c6n b0 nhan viCn tong n6m 2012 ld 98 nhan vi€n trong d6 c6ng

ty mE ld 67 fian viCn vd c6ng ty con ld 31 nh6n vi6n.

3. Tinh hinh dAu tu', tirh hirh thqc hien cic dq 6n

a. Cdc khoan ddu tu lon: Khdng co.

b. COng ty TNI-II'I MTV Binh Khi MT:

' l6ng tdi sdn: 25.003.540.844 ddng

Ng phai lrd: 5,2J6.646.481 d6ng

860 c6o thuong nien 2012
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+ Vt5n dAu tu cria chrh sd hiru:

+ Lor nhuan chua phan pnol:

+ Doanh thu ndm 2012:

+ Loi nhuan sau thui5 ndm 2012:

4. Tinh hinh titi chinh

a. Tinh hinh tdi chinh:

Cic chi ti6u tAi chinh chrl

20.000.000.000 ddng.

u dong

22.189.354.071 ddng

(173.10s.637) d6ng

cnu Yeu:

C5c chi ti6u N:im 2011 Ndm 2012 Ghi cht

l. Chi tieu Yd kha nlng thanh toin

+ HQ sii thanh to6n ngin h4n:

TSLE/Nq ngiin hqn

+ HC s6 thanh to6n danh:

TSLD - Hdnp tin kho

Nq nsdn heq

1.16

0.s6

t.16

0.44

Chi tiOu v6 co cfu v6n

HC s6 Nq/T6ng tai san

HC s6 Nq/v6n chn sd hiru

0.53

0.47

0.55

0.45

3. Chi ti6u vd ning lIc ho?t dong

+ Vdng quay hring tdn kho:

\Jtd rofl hong oan

Hdng tin kho binh quiin

+ Doanh thu thuin/T6ns tari sin

I 3.00

1,38

23.20

1,09

860 c6o thLrong ni-an 2012



4. Chi ti6u vA khi ning sinh lrri

+ He s6 Lqi nhuan sau thu6Doanh thu thuAn

+ HC s6 Lqi niuan sau thu6^'/iin chri s<r hiiu

- He 'd Loi n-hirln sau Lhui Tong tai 'an

+ HC s6 Lqi nhuan tir hoat dQng kinl doanh/Doanh

thu thudn

0,007

0,02i

0,010

(0,002)

0,008

0.020

0,009

0,016

CONG TY CO PHAN MT GAS

5. Co c6u c6 tl6ng, thay aIOi v6n aliu tu cia chii s& htu
a. C6 phAn:

- T6ng s6 c6 phan ph6t hdnh: I1.999.995 cO ptran 1c6 phan pho thOng

tg do chuy6n nhugng).

- Sd co phi6u drrrg luu hanh: I I qqq.qq5 co lhieu

b. Co c6u c6 d6ng:

} Co c6u c6 d6ng tqri ngAy ch6t danh s6ch22103/2013

d6ng sdng 14p, cd d6ng lon, mot sd c6 d6ng l6n tgi ngdy

s6ch22103/2013:

c. Tinh hinh thay d6i viin diu tu cia chri s& hiru: Kh6ng c6.

d. Ciao dirh co phidu quj: Khong co.

e. Cdc churg khoiin khric: Kldng c6.

III. BAo CAO VA DANH GIA CUA BAN GIANI DOC

l. Ddnh gii k6t qud hoat dong sin xuit kinh doanh

Ndm 2012, MTGas tridn khai k6 ho4ch san xu6t kinh doanh trong diALL kien nen

kinh t6 gap nhiAu kh6 kh[n, mtc tiug truong thdp so r cii cdc nam rruoc. Tuy nhien

duoi su lanh dgo cta HQi dong quan td Ya Ban gidm d6c cirng v6i sg n6 lirc cita

Di6n giai
56 lugng cd

rJ6ng

C6 d6ns trong nudc 940 11,852,615 0p9%
A.1 C6 d6ng c6 nhdn 931 8,907,576 0,740 o

4,.2 C6 ddng 16 chuc 0q 2.945,039 0,25%

B CO .ldns nudc ngodi l4 147,3 80 0.01%

R.1 Co dong cd nhrn t2 139,780 0.019/"

8.2 c6 ddne t6 chrlc 02 7.600 0,00%

d6ns lon. m6t sO c 16ns l6n tai DsaY ch t danh

uo oong
uqng CP nEm

g1u
r)t lc (%)

01 Cdng Ty CO PhAn DAu Tu IMG 2.880.000 21,00%

02 Le Tu Minh 902.500

Bea caa thudng nidn 2412
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toan th6 c6n bQ c6ng nhdn vi6n C6ng ty thich ung vdi tinh hini kh6 kh5n chung cria

ndn kinh td, cing rhu kho khan cua h-nh vuc kinh doanh khi ddu m6 hori 16ng LPG.

o Kdt qud hoat ddng sdn ru;r kinh doanh ndm 2012:

:r;{i-h.i.p.rr.,.!.r.

,:,,:.,,,,,,:,?0.L2: ::t'.'

I Doanh thu Tli d6ng 500 368,896 71.8 %

2 Lqi druan tru6c thue 1f dOng 14,4 4,387 30.5 %

Lgi nhu{n sau thu6 T! d6ng 10,8 2,896 26.8 %

4 LEi co b6n tr€n c6 phi6u Ddng/CP 900 241 26.1 %

D6m b6o dugc kilt que nhu tuCn ld su ci5 ging n6 lgc cta Ban Giiim dric. trip thd

CB-CNV vd dec bi€t sg chi diro sAt sao cua Hgi ddng quan tri cung su gi6m s6t cria

Ban kiiim so6t trong nzLrt2012.

. Neuydn nhdn anh hu&ng ddn muc tidu kd ho4ch khong dat ndm 2012:

- Didu kien va1 von bi thit ch{t, thi truhng ti€u thu giim srit din di5n

tinh trang nhidu doanh nghiEp tul dn bd phd sdn hogc ngung s6n xu6t.

- Do tinh hinh giri LPG thd giqi bi6n dQng giam lien tqc tu Quj I din

h6r Quj 2 2012 n€n chiphi gid rdn hirng tdn kho c6c thdng diu nim

lang cao ani huong trgc ridp d6n k6r qua hogt ddng.an ruit kinlt

doanh 0b thdnp, ddu nim 201 2.

- Ngu6n cung c6p LPG nQi rtia khdng 6n dinh (PVGas vd Nhd M6y Lqc

Ddu Dung quritl Ui gian do4n nhiAu ldn trong nEm, cr,r th6 vdo th6ng

05 vd theng 08/2012, Nhd mriy loc ddu Dung Qu6t tam nging hoat

dQng d€ sua chiia lam anh hu&ng nghiem tlong den ngudn hdng cria

MTGas.

- Nhu cAu sri dgng LPG gi6m do ciic kh6ch hdng ngung san xuat vir

Slam cong \ual. ( hl pUI tlu) OQng von \a l) ie lam phal cao cung vol

viQc c4nh tranh gay git cira thi trudng LPG ldm cho C6ng ty gc-p nhiiu

kh6 khin lrong viCc gia tang thi phrin. dosnh thu cing nhu t4o lgi

nhuin trong n5m 2012.

- Tinh tr4ng gian lin thuong mai hong kinh doanh LPG niu chi6t ld-u,

chi6m dgng chai LPG cria cric thuong hi€u c6 uy tin n6i chung vd

860 cAo thutlno ni6n 2012
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thuong hiQu MTGas n6i riCng. Vdn dd ndy r6t nghidm trgng, ldm 6nl
hudng d6n uy tin vd thi phdn cria c6c doanh nghiQp kinh doanh LPG.

Nh[ng ti6n bQ c6ng ry da dat duga:

Cai (hien duqc lgi nhu6n thudn rrong hoat dQng sdn ruit chrnh cLia

cdng t) lu cAc cdng tdc quan tri. kidm tra. ki6m sodt thuong xu5dn cu

th6 ld chi phi b6n hdng vd quan ly giAm so vdi ndm trudc.

Qudn lj chac chc cdc khoan phai lhu khdch hing. tdc dd quay vong

quay si dgng r6n lru dong tang cao. chi phi hang tdn klro giam gdp

phdn tich cgc trong vi$c luu th6ng ddng v6n vd gi6m thiiiu chi phi giri

v6n hdng b6n.

Ddm bdo cdng an vi6c l,m \a lang lhu nhdp dn dinh cho CB CNV so

v6i nim 201 l.
Nhd viy md c6ng ty d6 vugl qua dugc nhiing th6ch thLtc g{p ph6i khi tli€u

harh tong di6u kien kh6 khdn, canh tranh kh6c liEt cria n6n kini t6 hien nay.

DAy td ndn ting d6 c6ng ty vilng bu6c tong nhang n6m s6p t6i.

2. Tinh hirh tii chinh

C6c ahi ti6u tdi chinl ndm 2012

Chi ti6u

Don vi tinhr trieu ddng

Nnm 2011 Nnm 2012

T6ns tii siu 311.036 330.627

Tdi sin nsin han

Tdi san ddi han

150.044

t60.992

169.600

161.027

No DhAi tra 163.8s3 182.771

Ng ngin hqrn

Ng ddi han

129.213

34.639

146.422

36.349

Ngudn v5o chii s& h['u 147.183 147.8s7

Viin dAu tu cria chrl s0 hiiu 120.000

21.47 5

(48)

120.000

21.4',7 5I hang du Yon co pnan

Chenh lCah ti si6 h6i dodi

Bao caa thuong nien 2412 t0
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C6c qu| 2.s21 2.521

sau thue chua

Doanh thu thuin ( tr. tldng) 428.807 360.823

Lqi nhuin sau thuii crria c.ty m9 (tr. tldng) 3"029 2.896

Eanh si6 tinh hinh tdi chinh

a. Tinh hinh tdi saa

T6ng tdi san tql rtgily 31.112/2012 dqt 330,627 ti ddng, so vdi cirng kj, n6m

2011 tdng 6,3ok, ch0 y6u do nguydn dran trong Il.Lm 2012 c6ng ty rtiu tu
th6rn v6 binl m6i vd son sta bao dudng v6 binh c[ dugc phdp hru hanh.

D6ng thdi t{p trung tra bst ng vay tin dung ngdn hdng.

b. Tinh hinh nq ph6i trn

T6ng nq ph6i tri thdi dr6m 3111212012la; 182.711ti d6ng, tdng 11,5% so v6i

cu6i nim 2011. Trong d6 ng vay tin dgng ngAn hang gi6m 7,2 ti, nq tin dung

mua hang trd cham tang JJ.2 $. Ban TCD cho ring cdng t1 c6 lhe tAo ra

dugc dong tidn tot di kha nang tra ng cac khoin vay vd no phii trd d6n han.

c. Nhiing cdi tiiin vA co cAu t6 chr.1c, chinh s6ch, quan ly

. Co cau t6 chuc dugc sap x6p hoAn thi6n bQ m6y quan tj vd vQn hdnh

theo hudng ndng cao ning lyc vi tinh ggn, ttug cudng c6ng tAa quan

tri theo h€ thong vd kidm Lra. ki6m sodt n6i b6.

. xay dung h( th6ng chinh sAah tiCn luong, ch6 d0 d6m beo thu nhap

cho CB-CNry. thu hul- tu16n dung nhdn su gioi. kich thich sg hing sa1

lao dong vd gan chAt quyen lqi giiia c6ng ty vd ngudi lao <l6ng nhdm

tang cudng ndng su6t sin xudt gidm chi phi si dung Jao ddng tren don

v1 san pham.

. ThUc thi c6c chinl sdch ti6t kiem rd gidm chi phi qudLn 11i, chi phi b6n

hdng

. Tang cuong trao doi, phoi hgp, hoc tAp gitra crin bd quin ly, cing nhu

cdng nhin vi€n.

. Sfr dung toi da hod cdc tien ich cua phdn m6m quan rri doanh nghiep

nhim gi6m thitiu c6c thao tdc thi cong trong cdng tdc diiu hrinh.
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3. Kti ho4ch ph6t tri6n trong tuong lai

- Tiep tuc ddy m4nh kinh doanh gas dan dung, nang cao hiQu qu6 k€nh brin

hirng t4rc tidp ddn dai lj c6p II, III, h0 gia tlinh. Qudn l1i hiQu qud vdng

quay chai LPG, dAu tu v6 chai LPG nidi, chi phi bao dudng ki6rr dinh

chai LPG. Duy td, cring co khach lang truyin th6ng vir phdt triiin khrich

hdng m6i.

- Tim hieu lhi lrlrong tu do dua ra chinh sdch phu hqp dd phdt ridn. tiep tqc

giii vtng c6c ving thi trudng theo vimg ho4t dQng cria COng ty, dd1 manlr

ciic thi truong con ) eu, xay dgng chuong trinh quang c6o, khuydn m4i,

khuyilch truong thuong hiQu mQt c6ch hiQu que vd thiiit thuc nhim toi ho

gia dinh, ngudi tiCu diing.

- Rd sorit lai chi phi hoat dong dd gidm chi phi. tang cuong khd nang canh

rranh va ndng cao hi(u qud sirn xudt kinlr doanh.

- Tim ki6m cdc ngu6n cung cdp LPG kh6c nhlm gi6m sg phlt thuQc tit

PVGas vd Dung Qu6t. Ben cani do tao diiu ki€n on rtinh vd chri dQng vd

nguon hdng tlenll tdn that do tinh tmng thieu hut hdng trong c6c nim

tru6c d6.

- Chu dong thu rdp ngu6n rdn de phuc 4r nhu cdu ron luru dong. v6n ddu

tu cho ciic d1r 6n cia Cdng ty tong ndm 2013.

- I dp trung. chi dqro c6ng tdc thu hoi cong no nhanh lao rong quay von luu

ddng nham giim thieu chiphi tiri chinh.

- T6 chtc, tip hu6n, ddo tao cho cdn bd corg nlran vien vi nghi€p ru
chuydn mdn, an todn lao dQng, phdng cht5ng ch6y n6, vQ sinh m6i truong

Cong ty.

- Sap xep, bd tri su dgng ngu6n nhdn lgc hqp lf tldm b6o hoin thdnh cdng

vi6c duqc giao. Xd1 dr,rng. du1 tri \a phdt tridn nguon nh6n luc chdt

luong, nAng dong vd s6ng tao.

Iv. DANH GIA ciIA HOI DoNG QUAN TRI vT HoAT DONG CUA

C6NG TY
1. D6nh gi6 cia HQi tldng quin tri vd cic mit ho4t dQng cia COng ty

- HoAt dQng sdn xuat kinh doanh: Nim 2012, sdn luqng vd doanh thu cia
C6ng ty sut giim so vdi nam 2011 vA so rqi kd ho4ch do gflp kh6 khin
chung cua kinh td vi md vd klt6 khdn ri6ng cria linh vqc kinh doanh khi
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ddu mo hori l6ng nhu gi6 LPG th6 gidi gi n lidn tuc trong Qui I \ ar Qui
2. nan sang chiEr l{u lirm giam sdn tuqng ra hiiu quan kinl doanh cia

cdng ty....Tuy nhi6n tinl hinh dugc cdi thien tich clrc thoi didm 6 th6ng

cu6i ndm 2012 th6 hien cho th6y su tang truong doanh thu thudn va b6n

hdng vd cung c6p dich vu, chi phi b6n hang vd quan li giam, thi phdn

duoc giir viing trorg di6u ki6n kh6 klan.

- QuAn tui, di6u hdnh c6ng ty: BO ur6y quin li tinl gan va hiQu qua, t5ng

cudng c6ng t6c didu hdnh di d6i vdi girim srit. C6c chinh srich lini ho4t vd

hi(u quir Lrong diiu kien canh trani klrdc lidt.

- COng tAc Ki thuat An todn: Dam beo an todn tlong cdng tric phdng chong

chdy no rot. kJrong dd rriy ra tai nqn lao dQng cing niu mang l4i sdur

pham an torn cno nguor lleu oung.

Dinh gi6 cia HOi diing quin trivd holt tlQng cia Ban Giim tl6c c6ng ty

- Thdng qua cdc cuQc hop voi Ban gidm d6c vir dtra ra 1 kidn chr dqro ri
viQc tri,5n klai cric Nghi quyiit, Quyi:t dinl crla HDQT, c6ng t6c tri6n khai

hoqt dQng kinl doanh.

- Kiem tla quri trinl diiu hdnlr cria Ban gi6m tti5c thuc hi6n kii hoach kinh

doanh theo dring tlinh hu6ng cria Cdng t1 va theo Nghl quyit tld dugc

DHDCD nam 2012 thong qua. fheo ddi sat sao Ban gidm d6c trong qud

trinh lhlrc hien cdc mgc lieu kinh doanh ri giup dn dinh ho4t dQng:an

xu6t kinh doanh. Nhim nAng cao higu qud su dung v6n. ti6t kiern chi phi

ho4t dQng, h4n chtS rrii ro trong kinh doanh.

Cnc k6 ho?ch. tlioh hu'dug cda H9i daing qudtr tri

- Thyc hiqn chr dao Cong t) hodn fidnh chr tidu san \u;( kinl doanlr nam

2013 dugc duqc Dai hQi clOng c6 d6ng th6ng qua.

- Ldm ridc \oi Ban giam ddc giao chr tidu kd hoqch lung rdng. qui. nam

vd tim phucrng hudng thao gd nhiing kh6 khln dang cdn tdn t4i di5 hodn

thdnl nhiem ru n6m 2013.

- lang cuong cdng tic Lidm tra. gidm sdt hoat ddng cia Ban gidm ddc vir

c6ng ty con, nhd mriy tryc thuoc.

- T6 chric cric phi6n hgp thudng kj, va brit thuong bao g6m 4 phidn hqp

thuong kj lrong 4 quj vir cdc phiin hop b6l thuong ndu co.

- Tridn k}ai rhuc hiqn nhiQm r u chien luoc cia Cong l).
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v. QU;.N TRI CONG TY
1. HQi tldng qurin tr!

a. Thirnh r iin \ A co cdu cua Hoi donB quan hi:

Hoi dOng qudn hi ap

c. Hoat ddng cua HQi d6rg quan d:
Trong nIm HDQT dA tiiin hdnh c6c phi6n hgp dinh k| cria HDQT theo quy

dlnh vd cric phi6n hqp khAn cdp dc gitii quydt cric vdn di lien quan den hoet dQng

sin xuAt kinh doanh cua C6ng ty, cu thi:i

Qql l: thong qua k6r qud san xuir kinh doanh nam 20ll vir kd hoqch san xuat

kinh doanh nirn 2012. Phuong dn chir chia cd tuc nam 20ll vd du kidn ndm

2012. Th6ng qua tdi IiQu, td lrinh chudn b! cho nQi dung td chtrc Dai hoi ddng c6

d6ng thudng ni6n ndm 2012.

Thuc hiQn c6c phi6n hqp kh6c de giii qul dt cdc c6ng viQc trong qu5i I/2012:

- Nghi quy6t sti: 01/2012BB-HDQT-MTGas ngdy O3lO1l2O12 vd vicc cip

han muc ngan hqn phqc w linh doanh ndm 2012:

- Nghi quy6t s6: 02/2012BB-HDQT-MTGas ngdy 03/01/2012 v6 viQc sri

dung ph6n tdi sin kh6c thay thd mot phin tai san dang th6 chiip t4i ngAn

htrng \ong \ghiip rir Phdt frien Nong Thon chi nhdnh Sai Con nnii,m

ddm bdo kioan \ a) cua cdng t) c6 phan M I Cas:

- Nghi quytit s6: 03/20I2/BB-HDQT-MTGas ngal 12'0l,20l2vdriQctdng

h4n mirc val von tQi ngen hing N6ng Nghiop yd Ph6t Trien N6ng ThOn

chi nh6nh Sdi Gdn tu 30 |} I€n 35 fj';

- Nghi quyi5t sti: 0,1/20I2/BB-HDQT-MTCas ngiy 2410212012 vd ri6c xem

xer don tu nhiem r i rut khoi thini r ien Ban kiem sodl;

- Nghi quyiit s5: 05/2012/BB-FIDQT-MTGaS ngay 09r03/2012 vi vi€c srt

dung phirn tiri sin khic thal thi! mdt phin tdi sdn dang thii ch6p t4i ngan

tcn Chuc vu

0l Ons L€ Tu Mini cht tich
HDOT

902,500

02 Ong Nguy6n Quang Trung Thdnl vi€n Tham sia di6u hAnl

03 Ong Vd Dong Tung Thdnl vi6n

04 Bir Vd Thi Minh Toan Thirnh vi6n

05 Ong Nguy6n Vin Sinh Thdnh vi6n Tham sia di6u hdnh

b. C6c ti6u ban Hdi dOns qutln td: Chua ldp c6c ti6u ban.
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hang N6ng Nghi€p vi Phrit Tri6n N6ng Th6n chi nh6nh Sdi Gdn nham

dAm bio khoin vay cria c6ng ty c6 phAn MT Gas;

Qujll:
- Nghi quy6t s6: 06/2012IBB-HDQT-MTGas nga) 27t04r2012 vd vidc c6p

h4n mric ng6n h1n phuc v1r kinh doanh n5m 2012;

- Nghi quy6t s6: 06/2012/BB-HEQT-MTGas ngdy 27/0112012 vd vlQc

thdnh l{p c6ng ry TNHH MTV Binh Khi MT ( MTC );

- Nghi quy6t sri: 0712012IBB-HDQT-MTGas ngdy 1l/0612012 vA viOc brio

cdo rinh hinh ruat nhap t6n cua cdng t1:

Oul III:

- Nghi qul6r s6: 08 2012 BB-HDQT-MTCas ngay l3 07 2012 ri ri€c di

nghi cdp bao LinI tqi ngdn hAng BIDV chi nhrinh Cia Dini:

- Nghi quytit s6: 09/2012BB-HDQT-MTGas ngdy 09/08/2012 vd viQc vay

vi5n t4i ngen hang N6ng Nghiep vd Phdt Tritin N6ng Th6n chi nhrinh Sdi

Gdn;

- Nghi quy6t s6: 10/2012IBB-HDQT-MTGas ngdy 15/08/2012 vd vi€c khdi

tiin long c6ng t) Htrng Khong Viet Nam:

Oui IV:

- Ngh! quyiit si5: I I/2012IBB-HDQT-MTGas ngdy 01/10/2012 vi vidc

thanl lf tiii sdn cdng ty;

- Nghi quy6r s6: 1212012BB-HDQT-MTGaS ngdy 12l10/2012 vd vi€c xem

xdt don til nhiQm vd rrit kh6i thdnh vi6n BKS;

- Nghi quytit s5: 13/2012/BB-HDQT-MTGas ngity 1l/1012012 vd vigc brio

c6o tinl hinh kinh doanh quy 3/2012;

- Nghi quy6t s6: 14/2012,ts8-IIDQT-MTCas ngiy 14/10/2012 vi vi6c xem

xdt van ban cong R co phdn D6u Tu IMG chdo mua c6ng khai c6 phi6u

MTG;

- Nghi quldr so: l6 2012 BB-HDQI-\4 lUa. ngAl 30 I I 20t2 ri vi(c cip

han mtc tin dung tAi BIDV;

- Ngh! quy6t s6: 17I2012/BB-HEQT-MTGas ngiry 07112/2012 vd viQc

d6ng y Lham du diu gid LPC Dung Qudr.
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Vd mot sii phi6n hop HEQT vrii Ban giam d6c giAi quv6t c6c v6n dd lidn

quaa d6n ho4t dQng s6n xu6t kinh doanh crla C6ng ty.

2. Ban ki6m soit

a. Hoat dQng cta Ban kiiim so6t:

Thuc thi t6ch nhiCm vd quydn hqn quy dinh trong Diiu 19 Cong ty, C6 d6ng

giao ph6 trong nam tdi chinh 2012, BaI. Kiii[r sorit da thuc hiCn nhiem w
duqc giao:

- Ban ki6m so6t thuc hien ki6m tfa, gi6m sft tuan tht c6c qui tdnl nguyer

t6c trong quin I di6u hiinh san xu6t kinh doanh, qu6n ly tdi chinl, cAc

nghi quy6t cira dai hQi c6 dong, quyilt tlinh crla HQi ddng qu6n tri vd su

tuan tht ph6p ludt nhd nu6c nhim d6m b6o ho4t dQng cria c6ng ty ding

dlnli hudng, hiQu qu6, minh b;tch.

- Thuhng xuy6n tham gia cAc cuQc hQp cta HDQT, Ban giiim d6c. Dua ra

cric f kiiin d6ng g6p nhim thr,rc hiQn theo drlng tlinh hudng cta C6ng ty.

- Cing vdi c6ng ty ki6m toar soiit x€t vd thuc hiCn cric thri tuc ki6m torin

b6o c6o tdi chinh cria COng ty trong ndm 2012.

- Ph6i ho.p cirng C6ng ty thuc hi6n thanh tra quy6t to6n thu6 05 nim (2007

- 201 l).

Trong ndm 2012, Ban kiiim so6t d5 thyc hiQn c6c c6ng viQc sau:

- Da thudrg xuy€n kiilm sorit ho4t dQng vd kiiim sorit tinl tuan thri theo dinh

kj, cu6i m6i qui. Di xu6t vd kiiin nghi diln HEQT vd Baa girim d5c.

- Cidm srit rhgc thi cdc Nghi qu)dl HDQT.

K6t qua gi6m sat viQc thUc hiQn nhiSm v1 qudn ly, didu hirrh cria HDQT vd Ban

gram ooc:

- Trong ndm 2012, FIDQT vd BGD da r.uqt kh6 khin, thuc hiCn cit giam chi

phi d6 dua doanh nghiQp dat dugc 1gi nhuan, tuy chua aao nhung ld mot

phan khich lC so vdi mQt s6 doanh nghiQp cing ngdnh.

- Ban ki6m sorit nhan dinh c6c Bao c6o cua HDQT, TGD vd Beo 06() tdi chinh

phan aah day dri, trung thuc, chinh xdc hoat dong sdn xudt kinh doanh ctng

nhu c6c biQn ph6p quin lf di€u hdnh cila HDQT, Ban di€u hdnh phir hop

vdi quy chi5 quin tri cira C6ng tY.
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3. Crc giao dich, thi lno, vir crc khoen lqi ich cria HQi il6ng qurin tri, Ban

Gi6m Diic vir Ban ki6m soit

a. Luong, thudng. thir lao, cric kho6n lgi ich:

- Lumg Ban Gi6m Diic: 467.300.000 d

- Thir lao HDQT, BKS: 228.000.000 d

b. Ciao dich co phidu cua co dorrg n,'i ho:

Trong nAm 2012 c6 cdc giao dich co phidu cua co dong nQi bo vi co ddng ldn

tidr d6n ngii-v 22103/2013 sau ddy:

qp d6ng hoic grao di ng n6i bd

d€ th€ chdp. liitr tiii sin ilim bio cho cdc khodn va.v tin dqng.

d. ViQc thuc hitn cric cluy dinh r i quan tri cong [ : Da thLrc hien drlng theo

qu1 dinlr ri qtran Lri cong ry nidrn 1it.

VI. BAo CAo TAI CHiNH
Vui ldng xem biio c6o tdi chinh hgp nh6t ndm 2012 dd ki6[r todn t4i

1\.\lav.mtqas.com.vn

Xic nh$n ciia rl4i dien theo phip lu{t
fdne $ cri nhin VT Gas

STT
Ngudi thgc hiQn

- giao dlch

Chric v1r

t4i cdng ty

56.c6 phi6u s0

hiiu sau giao dich

Gieo

dich.

56 c6

plreu

SO c0

pnreu

ri 1e

(%)

01 LC Tu Minl
Chri tich

}IDQT
3,787,500 3tj6% 902,500 1.52Yo Bdn

02

C6ng ty cd phdn

chrlng khorin

R6ng ViQt

CO dOng

lin
676.290 5,64% 0 0% B6n

;I

03
Cdng ty c6 ph6.n

DAu Tu TMG

C6 c16ng

!tm
2,880,000 240/. Mu1

a H h eo dich vrii c6 drln!, n6i h6:

- Hqp d6ng st dUng tari sdn nhd thudc sd htru cria 6ng LB Tg Minll

QUANG TRUNG
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