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ROYAL SECURITIES

I. TONG QUAN VE ROSE
1. Théng tin khéi quét

Tén giao dich: Céng ty C6 phan Chung khoan Hoang Gia (ROSE)

Gidy chung nhan ding ky doanh nghiép s6: 51/UBCKNN - GPHDKD ngay 29/ 12/2006.
Vbn diéu 1é: 35 ty VND

Dia chi try s chinh: S6 15 Pasteur, P. Nguy&n Thai Binh, Q1, TP. H6 Chi Minh

Dién thoai: (08)3824 7948.

Fax: (08)3 824 7950.

Website:  www.rose.com.vn.

2. Qua trinh hinh thanh va phat trién

2.1. Lich sir hinh thanh

ROSE da duoc Uy Ban ching khoan Nha nuéc cip phep kinh doanh s6: 51/UBCKNN
- GPHDKD ngay 29/ 12/2006; Céc dich vu duoc cung cap bao gém: Moi g10’1 chung
khoan, Ty doanh, Tu van dau tu ching khoan, Luu ky chiang khoan va cac nghiép
vu vé tai chinh khac theo quy dinh hién hanh. Vén didu 1¢ ban dau: 20 ty dong.

2.2. Qua trinh phat trién

- I\!géy 05/06/07, ROSE la thanh vién chinh thirc cua S¢ giao dich chimg khoan Thanh
ph6 H6 Chi Minh. Day cling la ngay dau tién ROSE chinh thirc khai truong hoat dong sau
gan 6 thang chuan bi cac di€u kién hoat dong.

- Ngay 19/09/07, ROSE la thanh vién chinh thurc cua S¢ giao dich chung khoan Ha Noi.

- Tang voén diéu I tr 20 ty ddéng 1én 35 ty dong theo Quyét dinh diéu chinh s
223/UBCK-GP cua Uy ban chirng khoan Nha nudc.

- 09/09/09: Chinh thirc sir dung cong nghé giao dich tién tién ctia hang TL, mot nha cung
cap phan mém co tru s chinh tai Hongkong, trong cac dich vu méi gidi, luu ky, chuyén
tién online, giao dich tryc tuyén, giao dich qua internet.

- 01/06/10: Chuyén try so chinh tir 106 Nguyén Hué, Quan 1 vé 15 Pasteur, Quan 1, Tp.

Ho Chi Minh.
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3.1. Nganh nghé kinh doanh

Moi gidi,

Tu van dau tu chting khoan,

Luu ky chtrng khoan.

3.2. Dia ban kinh doanh

15 Pasteur, Quén 1, Tp. H6 Chi Minh.

4. M hinh quan tri, t6 chirc kinh doanh va b§ may quan ly
4.1. M6 hinh quan trij

- B6 may quan tri cia ROSE gdém Dai hoi dong cb dong, Hoi dong quan tri, Ban kiém
soat, Ban Giam doc.

- T‘éng giam doc ROSE 1a ngudi dai dién theo phap luat cta cong ty theo quy dinh tai
bicu 1€ cong ty.

4.2. Co cau bd may quan Iy
Pé t6 chirc kinh doanh, ROSE t6 chitc cac Phong, ban thanh 3 Khéi nghiép vu:
- Khéi Mai vu:

T6 chire thuc hién céac nghiép vu moéi gidi mua ban, luu ky ching khoan va thuc hién cac
dich vu khach hang khac.

- Khoi Tu van:

Thuc hién cac hop d@)ng tu van dau tu, tu van xac dinh gia tri doanh nghiép va tu van tai
chinh.

- Khoi Quan tri:

Thuc hién cac nhiém vu hd trg kinh doanh nhu t6 chitc hach toan ké toan, quan tri hé
thong cong nghé thong tin, Phap ché, hanh chinh quan tri,...

4.3. Céc cong ty con, cong ty lién két: Khong
5. Co cAu cd dong, thay doi von diu tw ciia chii sé hiru

5.1. C6 phan
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Stt Chi tiéu S6 lwong

01 | Téng sb c6 phan dang luu hanh 3.500.000
Trong do:

02 | - Tu do chuyén nhuong 3.500.000

03 | - Han ché chuyén nhuong 0

5.2. Co cau ¢ dong

Stt Co céu ¢ dong Ty 1€ (%)
1 | Theo ty 1€ s& hitu
~ Co dong 16n 100%
~ C6 dong nho 0%
2 | Theo chu thé sé hitu
— T6 chuc 17%
- Canhén 83%
3 | Theo pham vi lanh tho
— Trong nudc 100%
- Ngoai nudc 0%
4 | Theo hinh thirc sé hitu
- Nha nuédc 0%
— Tu nhan 100%

5.3. Tinh hinh thay d6i von dau tw ciia chii sé hiru
- Cac dot tang von cd phan trong nim: Khéng
- Chao ban riéng 1¢: Khong.
- Chuyén d6i trai phiéu, chuyén dbi chimg quyén: Khong.
- Phat hanh ¢ phiéu thudng, tra cd tirc bang cd phiéu: Khong.
5.4. Giao dich co phiéu quy
- Néu sd luong ¢ phiéu quy hién tai: Khdng
- Liét ké cac giao dich co phiéu quy da thuc hién trong nam: Khong.

5.5. Cac chirng khoan khac: Khong.
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I1. TINH HINH HOAT PONG TRONG NAM
1. Két qua kinh doanh
1.1. Moi truwong kinh doanh

Nam 2012 1 vin 1a nam céc Codng ty chirng khoan tiép tuc ddi mit v6i cac kho khin
chéng chat. ROSE ciing khong phai 1a ngoai 1&. Chinh sach thit chit tién té dé kiém
ché lam phat lam tang kho khan cho cac doanh nghiép, thi truong vang khong o 6n dinh,
thi truong bat dong san dong bang, lam phét tuy da duoc kiém ché nhung con ¢ mirc do
cao da lam x6i mon 10ng tin cua gidi dau tu trong va ngoai nudc; Hau qua cua chinh sach
that chit tién té dé kiém ché l1am phat di lam ting kho khin cho cac doanh nghiép,
dong vbn chay vao kénh chirng khoan sut giam manh, nha dau tu khé c6 co hoi tim kiém
loi nhuén tir dau tu ching khoan.

Pung trude tinh hinh @6, Hoi dong quan tri va Ban lanh dao Cong ty d4 co chi dao kip
thoi trong viéc diéu chinh ké hoach kinh doanh; dong thoi trién khai cac giai phap phong
ngura rai ro: kiém tra, kiém soat tot hoat dong mdi gidi chiing khoan nham han ché t6i
da rui ro. Tuy vay, nam 2012, hoat dong kinh doanh cua Cong ty da gép phai khong it
kho khin va dit ra cho ndm 2013 nhiéu thach thic phai giai quyét.

1.2. Két qua kinh doanh

Chi tiéu 2011 2012 Ty 18 (%)

1. Doanh thu 6.373.916.283 | 2.195.330.249 34,44
- M@i giai chirng khoan 673.353.030 285.575.640 42.41
- Pau tu chiing khoan, gop von 410.649.836 2.028.000 0,49
- Tu Vin 500.000.000 74.000.000 14,8
- Doanh thu khac 4.789.913.417 | 1.833.726.609 38,28
2. Chi phi 6.303.449.492 | 4.785.037.962 75,91
- Chi phi hoat dong kinh doanh 5.656.630.149 | 4.416.752.618 78.08
- Chi phi quan Iy 646.819.343 368.285.344 56.94
3. Lgi nhuan 70.466.791 | (2.589.707.713)
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- Téng doanh thu cua cdng ty nam 2012 1a 2,1 ty d6ng, chi bang 34,44% so v6i ndm
trudc. Thq tor dich vu méi gioi chi bang 42,41%, thu tr dich vu tu van bang 14,8%, thu
khac chi bang 38,28% so v41 nam trudce.

- Téng chi phi cua cong ty nam 2012 1a 4,7 ty dong, giam 24% so v&i nim trudc; trong
dé chi phi hoat dong kinh doanh gidm 1,2 ty, twong duong 22%, chi phi quan ly giam
43%.

- Lo1 nhuan:

Du da cdt giam t6i da cac chi phi nhung cac chi phi ¢b dinh (dinh phi) nhw chi phi khau
hao, chi phi cho hoat dong moéi gioi (dudng truyén, thiét bi,...) van con cao nén muc 10
trong nam 2012 cua ROSE 1a 2,5 ty dong.

1.3. Nhirng tién bd cong ty da dat dwoc

- ba xay dung hoan chinh cac quy trinh nghiép vu hoat dong cua cac phong ban trong
Ccong ty.

- Thuc hién kiem tra kiém soét cac nghiép vu trong qua trinh thuc hién ciing nhu kiém
tra doi doi chieu cuoi ngay va dinh ky hang tuan, thang trong khoi nghiép vu va sy kiém
tra doc lap cua bo phan kiém soat.

- Lién tuc cap nhat kién thc, quy trinh nghiép vu déi véi can bo va dic biét la cac can
bo méi tuyen dung

- B6 may cbng ty duoc tinh giam gon nhe nhung dam bao hiéu qua, giam duoc chi
phi trong tinh hinh thi truong khéng thuan loi.

- Hé théng ha tang mang, phan mém dugc nang cap dam bao giao dich va luu trix
chirng khoan an toan hiéu qua.

2. Céc chi tiéu tai chinh chii yéu

Chi tiéu 2011 2012 Ghi chu
Quy md von
—Vbn diéu 18 35.000.000.000 | 35.000.000.000
—Tbng tai san c6 30.161.419.940 | 28.844.835.495
—Ty 18 an toan vén 223.75%

I11. PINH HUONG HOAT PONG NAM 2013
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1. Mé6i truwong Kinh doanh

Nam 2013, kinh té vi mé ctia Viét Nam van con tiép tuc phai duong dau vé6i nhiéu kho
khan, thach thirc. Nhiéu bién s6 vi m6 nhu lam phét, ty gia, thAm hut ngin sach, no
cong,... chua duoc cai thién. Thi truong ching khoan Viét Nam vi vay sé tiép tuc tram
lang, kho c6 budc phat trién dot pha.

Vi vay, kho khan thach thic trong nam 2013 di véi linh vuc chirng khoan 13 hién hiu,
HDQT cong ty chi dao Ban giam déc tiép tuc than trong trong viéc trién khai cac hoat
dong kinh doanh nham bao toan vén trong nim 2013; dong thoi, tap trung strc dé nang
cao nang lyc tai chinh thong qua viéc huy dong vbn de tai cAu trac Cong ty, nang cao
nang luc canh tranh ctia Cong ty dé giai quyét bai toan ton tai va phat trién.

2. Cac muc tiéu chii yéu ciia Cong ty

- Bao toan, md rong va phat trién cac nguon luc (vén, cong nghé, thi truong, thi phan,
khach hang) hién c¢;

- Tang thu, giam 13, tién dén can bang thu chi.
- Nang cao nang lyc tai chinh, nang lyc canh tranh.
3. Pinh huéng hoat dong

- Kién toan cac quy ché, quy trinh, quy dinh dé kiém soét tt moi hoat dong ctia Cty, bao
dam ki€m sodat cac rui ro trong hoat dong ctia Cong ty;

- Huy dong von tir to chirc va ca nhan dé tang vén diéu &, mé rong nganh nghé kinh
doanh;

- Nang cép ha tang mang, nang cap hé théng phan mém giao dich d¢ dap Gng yéu cu
ngay cang khat khe cua khach hang;

- Khéng ngirng nang cao trinh do nghiép vu, dao dac ky luat cho can bo nhéan vién trong
cong ty dac biét 1a nhirtng nhan vién méi vao nghé;

- Nang cao chat luong dich vu dé c6 thé ton tai va phat trién trong méi truong co sy
canh tranh ngay cang gay gat trong thoi gian toi;

- Ting budc mé rong dia ban hoat dong, tim kiém khéach hang tiém ning trong hoat
dong moi gidi, hoat dong tu van;

- Tap trung strc xay dung va phat trién mang moi gidi thong qua vi¢e xay dung mdt mang
ludi moi gidi co k¥ ndng, c6 chuyén mon cao.
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IV. QUAN TRI CONG TY

1. Hi dong quan tri

Ho va tén Chure vu

Ong Hb Cong Hudng Chu tich
Ong Poan Nguyén Thu Phé Chi tich
Ba HO Thi CAm Trang Thanh vién
Ba HO Thi Cam Tt Thanh vién

2. Tong giam doc
Ho va tén Chure vu
Ong Ho6 Cong Huong Téng Giam dbc
V. BAO CAO TAI CHINH
1. Y kién Kkiém toan
Xem tai dudng dan :

http://www.rose.com.vn/Portal/news/news/28/37616/1/Default.aspx

2. B4o cao tai chinh dwoc kiém toan
Xem tai duong dan :

http://www.rose.com.vn/Portal/news/news/28/37616/1/Default.aspx

Tf)Ng; GIAM DQC ‘
CONG TY CP CHUNG KHOAN HOANG GIA

Ho Cong Huong
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