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Chting t6i nghién ctiu, san xuat va phan phdi nhiing san pham c6 chat lugng theo tiéu chudn quéc t& dé phuc vu cho
viéc cham séc stic khoé cdong ddng, gép phan déng gop trach nhiém cho cdng déng va phat trién xa hoi.

Gidi thiéu vé cong ty SPM Lich s{ hinh thanh va phat trién
® Ma chiing khoan: SPM San giao dich: HOSE 1988 - Tién than la Cong ty TNHH Dugc pham Pé Thanh hoat
a0 o B 2 A déng vdi tu cach nha phan phéi duge phdm truc thude
® Tén cong ty: Céng ty C3 phan SPM Tendipharco (Céng ty Dugc Quan 10).
® Try s& chinh: 1995 - Cong ty TNHH Dugc pham B6 Thanh (Saigon Pharma)
L6 51, Budng sé 2, KCN Tan Tao, Q.Binh Tan, TP.HCM chinh thdc dude thanh Iap.

1998 - Chi nhanh Saigon Pharma tai Ha Ni thanh lap.
2001 - Céng ty TNHH SPM chinh thiic ra dgi véi vén diéu 1é ban

® V3n diéu 1&: 140.000.000.000 VNB (Mot tram bdn mudi ty déng)

® Website: www.spm.com.vn d4u 20 1 déng

m Gidy CNDKKD s6 0302271207 do S4 ké hoach va Dau tu Nha may SPM khé”h_thé”h va di vao hoat dong tai KCN
TP HCCM cép dang ky I1an d4u ngay 26/03/2001, dang ky Tan Tao, TP.HCM, Viét Nam.
thay déi lan tha 18 ngay 15 thang 06 nam 2011 2002 - Dat chiing nhan theo tiéu chudn ASEAN cho day chuyén

san xudt thudc vién, vién nang, thuéc nhé mat va thuéc
dung ngoai da

GMP: Thuyc hanh san xuét thudc tét.

GLP: Thuc hanh kiém nghiém thudc t&t.

GSP: Thuc hanh bédo quén thudc tét.

m Nganh nghé kinh doanh:
San xudt va mua ban my phdm,thuc phdm.
San xu&t va mua ban dugc phdm.
Mua ban may mdc, trang thiét bj Y té&.
Khai thac quéng sat, kim loai, d4, cat, sdi, dat sét..

Cho thué mat bang, van phong, kho, kinh doanh nha. 2003 - Pat chiing nhan GMP - ASEAN cho phan xudng san xuét
Mua ban may méc, thiét bi va phu ting khac. vién sui bot.
Mua bin sat thap, vatliey, thiet Bilap.ogtTrong ¥ay dung. 2005 - Vién bé siii bot MyVita xu&t kh&u sang thj trudng My.
G ik eR MyVita Multi 12 s&n pham vién bé sli bot ban chay nhét clia
LR ENUNY Viét Nam (Theo IMS).
= Phét}rié’nn\manh mé ti mot nha phéan Qh5i dugc phﬁ’ﬂl’,. Codng 2006 - Hé théng quén ly chat lugng dat tiéu chudn 1SO
ty Co phan SPM hién la nha san xuat va phan phoi dugc 9001:2000 do T8 chiic Ching nhan Chat lugng Quéc t&
pham hang dau Viét Nam. Sau khi chinh thdc thanh 1ap nha UKAS (Anh) chitng nhan.
may dén nay, chung i da nghién cuu va san xut thanh cong Pat chiing nhan GMP theo tiéu chuén clia t8 chiic Y t& Thé
han 90 san pham dat tiéu chuan chat lugng quoc té. Cung giGi (GMP- WHO).
nhém sén pham diéu tri dugc doi ngli bac sTtin dung. Cong ty MyVita Multi tiép tuc la sdn phdm vién b8 sli bot ban
Co6 phan SPM ludn ty hao vé dong san pham khang ké toa chay nhat Viét Nam (Theo IMS).
(OTC) phong pht va chat lugng. Vén didu 1é: 50 ti déng
o — 2007 - 12/02/2007: chuyén di thanh Céng ty CP SPM.
- 11/05/2007: Tang vén I&n 100 ti déng
™ Mang dén cho khach hang day du nhiing san pham, dich 2008 - Thang 10: Hé théng Quan Iy Méi trusng dat tiéu chudn
Vi duige phmva hiEng fisurding Mgt tisl ghusn quoets, ISO 14001:2004 do T6 chiic Ching nhan Chét Iugng
nham phuc vu tét nhat nhu cau cla cong déng. Quéc t6 UKAS (Anh) chiing nhan ) )
m Khéng ngling gia tdng gid tri cho céc nha dau tu va moi ) . K T y .
thanh vién trong céng ty. 2009 - Thang 5: Bua vao hoat dong Nha may mdi theo tiéu
chuan C-GMP vdi vén dau tu 180 ti dong.
Tam nhin 2010 - Thang 4/2010: Tang vén I&n 140 ti déng.
® Cong'ty C8 phan SPM ludn nd luc kh&ng dinh vi tri dén dau 21/05/2010: Nigm yét 14 trigu co phieu SPM trén san HOSE.
. tai Viét Nam va vuacn xa trén thj trudng thé gidi trong linh Vj thé cdia Céng ty:
2 Y h n’t A ar a S : i - 5
RHEBE ey, SHALSREENRLION cudc song cong déng SPM la doanh nghiép dau tién:
S . Wi - Xay dung dudc thuong hiéu MyVita ding ddu Thj
QiES ol %"'ﬁ trudng Viét Nam trong nhiéu nam lién, vugt qua céac
m Cam két chét lugng quéc té, SPM%&’H tu nguén luc manh doanh nghiép Dugc hang dau nude ngoai.
: mé cho phong Nghién ctiu va Phat trién (R&D). Pac biét - Xuét khdu dugc ph&m ra thi trudng nudc ngoai.
W SPM chu trong phat trién dong san phdm khéng ké toa Mot trong céc diém khdac biét rdt I6n cia SPM 1a dinh
Y (OTC) va diéu tri (RX). hudng xay dung thuong hiéu manh (nhém MyVita —
S, Thuéc bé..) va dé la xu hudng clia cac céng ty da quéc

L Hudng dén cong ddong vdi phuong cham “Vi stic khoé cong

. ; o1 3 n ia. Thuong hiéu nay da tao nén su thanh céng dang ké
~_.dong” la hoat dong xuyén sudt cia SPM nham nang cao o P g A i sl § 9 9

— cla SPM. Trong 20 thuang hiéu trong nhém sdi Vitamin,

~chét lugng cude séng cho ngudi dan, cling chat lugng san A ey i 3 .
- 5 e ; ; X e S €0 dén 3 thuong hiéu trong nam 2005, va 4
pham IU(?% dugc dam bao, SPM tich cyc tham gia cac ey ng hiéu trong nam 2006 vugt 1&n trén cac thuong

chuong trinh Y t& kham chiia bénh, phat thudc ti thién, o
tuyén'truyén stic kho&,..Bén canh do, tai trg cac dé tai
i&n ctiu khoa hoc y dugc 1a hoat déng SPM sé tap trung : 3
yén khich, tng hé nhiing ph%\'r'f hién mdi dé phuc vu e o=
1g tac cham séc, béo \?éé@ng @E{g_hiéu qua. . X
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Kinh thua Quy Cé déng,

Khing hoang kinh t&€ toan cau tu
nam 2008 kéo theo sy tri tré cla
nén kinh t&. NaAm 2012 dugc coi la
mét trong nhiing nam kinh t& thé
gidi gap nhiéu khé khan. Cugc
khing hoang ng cong & Chau Au
tiép tuc sa lay, nén kinh té cla cac
cudng quéc kinh t& nhu My, Nhat
Ban déu khéng may kha quan, cac
nén kinh t& mdi ndi nhu Trung
Quéc, An Do, Brazil,.. khéng con
gili dugc phong do tdng trudng lac
quan nhu khodng 3 - 5 ndm trudc.

Kinh t& Viét Nam nam 2012 ciing chiu su &nh hudng chung kinh
té€ thé gidi. Téc do tang trudng GDP nam 2012 chi dat 5,03% (thap
hon nhiéu so v&i muc tiéu Qudc hdi dé ra 6 — 6,5%) va thdp nhat
trong 10 nam tré lai day, thdp hon cd ndm 2009: 5,32%, chi cao
hon so véi nam 1999: 4,77%. Kinh t& ting trudng cham, that
nghiép tang, thu nhap gidm, stic mua sut gidm,.. &nh hudng dé&n
tinh hinh kinh doanh clia Doanh nghiép (hon 55.000 doanh nghiép
giai thé trong nAm 2012). Bén canh dé, vdi chinh sach that chat
tién t& clia Viét Nam lam c6 cac Doanh nghiép cang khé khan hon
trong viéc ti€p can ngudn vén vay, |ai suét vay tuy c6 chiéu hudng
giam nhung van con & mic kha cao, hang loat chi phi ddu vao
tang: chi phi dién, nudc, gid xang dau, nguyén nhién vat liu, ..
lam cho gia thanh san pham tang vot. Dugc phdm tuy nam trong
nhém hang héa thiét y&u, nhung vdi chinh sach kiém ché lam
phat, binh 8n gia tri trudng nén gia ban dugc Co quan chiic nang
ki€ém tra, kiém soat chit ché nén ban than Doanh nghiép khong
quyét dinh dugc viéc tang gia ban ra tuong ting vdi chi phi dau vao
ting nén anh hudng rdt I6n dé&n ty sudt Igi nhuan cua Doanh
nghiép.

Nhiing ap lyc dé anh hudng dang ké dén viéc diéu hanh céng ty
dé dat d&n muc tiéu clia Dai hoi cd dong dé ra. Mac du vay, SPM
da co nhiing né Iyc va cai tién khéng ngling dé dat két qua tot
nhat khi cé thé trong diéu kién khé kh&n nhiéu mit. Hoi déng
Quén tri da c6 nhiing chién Iugc va k& hoach linh hoat, thich nghi
véi didu kién thuc tai d& khic phuc khé khan. Héi déng Quan tri
va Ban Tdng Giam déc lam viéc véi nhau nhiéu hon dé phéi hgp
tl chién ludc cla hdi déng quan tri dén ké hoach, thuc hién va
kiém soat clia Ban Téng giam déc. Cac chi s6 vé doanh thu va Igi
nhuan dat dugc trong nadm 2012: doanh thu dat 430 ty déng, hoan
thanh k& hoach 113.16%; Igi nhuan sau thué dat 64.8 ty déng, dat
86.4% ké hoach. Lgi nhuan ndm 2012 khéng dat dugc nhu mong
muén 1a do cé sy thay déi bat thudng vé thi trudng bat déng san
ma céng ty du ki€n ¢ thu vé Igi nhuén ti cac du an ddu tu. Con

Kinh thua Quy Cé déng,

Thi trudng va diéu kién kinh t& vimé cé
o rdt nhiéu khé khan ciing anh hudng
- dang ké dén viéc didu hanh doanh
nghiép theo muc tiéu cia Dai hdi déng
cd déng dua ra va dinh huéng cla Hai
déng quan tri. Ban diéu hanh da lién tuc
c6 nhiing chién lugc va ké hoach nham
thich nghi vdi diéu kién thuc t&, lam t&
nhat khi cé thé trong diéu kién khong
may dé chju. Cac chién lugc cy thé nhu
cat giam chi phi, co c4u lai danh muc
san phdm, manh dan cét gidm nhiing
s&n phdm c6 miic sinh 18i thdp (do giad nguyén vat liéu dau vao
tang cao cling nhu chi phi khac téang cao). ..

1 ~ THONG PIEP CUA -
CHU TICH HOI PONG QUAN TRI VA TONG GIAM POC

s8 nay that sy chua lam ching tdi hai long nhung trong bai canh kinh
t€ con rat khé khan, kinh té suy thodi trim trong, stic mua giam sut,
dong tién thi€u hyt, s& doanh nghiép phat san tang cao nhét tu trudc
d&n nay, thi cdng ty cé Igi nhuan va phat trién la mét déng luc I6n lao
dé céng ty doan két ciing nhau vugt qua khé khan, va lay lai da tang
trudng trong mét tuong lai gan.

Cubdc khing hodng da cé nhiing thiét hai 16i nhung néu nhin lac
quan thi cling c6 mét sé diéu Igi. Diém Igi I6n nhat [a céng ty cé
cd hoi dé nhin nhan lai chinh minh, diéu chinh lai chi&én ludc cho
phu hgp véi su thay d8i va xu hudng tuong lai clia méi trudng kinh
doanh vé trung va dai han. Nhu dinh hudng dai han, SPM tap
trung vao nganh nghé kinh doanh cét 16i 14 dugc phdm va y té.
Nhiing mang dau tu trong giai doan dau dé tich luy s& dudc béan
lai trong tuong lai d& danh nguén tién vén dé phat trién bénh vién
— mét linh vyc yéu cau vé von I6n va thdi gian hoan vén dai nhung
hiéu qua cao. Vi dinh hudng dé, viéc trién khai cé cham tré hon
do khiing hoang kinh t&€ nang hon du bao nhung vé dai han, su
kién tri va chién lugc phi hgp sé gilp céng ty cé nhiing budc di
t8t. Hon thé niia, véi sy tap trung nguén lyc vao linh vuc cét 18i,
cong ty s& cé mét sy tap trung toan bd dé tang doanh thu, thi phan
va phat trién san phdm cla minh ra thj trudng quéc t&.

V@i tdm nhin vé thj trudng dugc phdm cé quy md khoang 2,4 ty
USD trong ndm 2012, muc tdng trudng hang ndm cao (16%-18%),
trong thi truéng c6 dan s8 90 triéu dan, thu nhap binh quan va chi
tiéu ding thudc tang n dinh, cling nhu ndi lyc cong ty én dinh,
san pham t6t, thuong hiéu manh cho thdy tiém ning phat trién
clia cdng ty 1a rdt I6n. Va céng ty cling nhan ra tuong lai clia minh
va tap trung toan bd nguén luyc clia minh dé dua cong ty phat trién
|én nhiing budc ngodc mdi vdi muc tiéu la SPM sé c6 mat trong 5
cong ty dugc phdm I6n manh nhat Viét Nam vao nam 2015. Vi
né lyc clia ban diéu hanh va sy (ng hé quy bau cla quy cd dong
thi muc tiéu trén chac chin sé thanh hién thuc tham chi nhu sém
hon thdi gian du kién.

Cudi clng, sau lung la nhiing khé khan da va dang dugc giai
quyét xong, truéc mit Ia co hoi I6n dé phat trién céng ty. Su ng
hd cla Quy ¢& déng la déng lyc vd clng 16n lao d& Hai déng quan
tri né luc va dat dudc nhiing thanh tyu cang ngay cang tét han.
Hudng dén su déng gop quan trong trong trach nhiém cham soc
stic khoé céng déng clia cong ty, gép phan vao su phat trién clia
xa hoi.

Ching t6i cling v ciing cam kich quy cd déng da dng hd HDQT
trong nhiing luc rét khé khan va tinh thAn nay sé giap cho cong ty
cang ngay cang phat trién

Bao Hiu Hoang

K&t qua dat dugc vé doanh thu 430 ty, dat 113,16% so vdi ké
hoach 380 t} déng. Lgi nhuadn rong dat 86,40%: 64,8 ty déng so
vdi muc tiéu 1a 75 ty déng trong ké hoach, so v4i nam 2011 dat
108,70% (Igi nhuan rong 2011: 59,6 ty dong)

Sang nam 2013, Ban Téng Giam déc sé& tiép tuc né lyc dé hoan
thanh muc tiéu clia Dai hdi déng c8 déng giao va phdi hgp chién
luge ti Hai déng quan tri d€ cé k&t qua kha quan nhat trong diéu
kién con nhiéu khé khan. Chang toi tin tudng khd khan sé qua,
nhiing gi chting t6i dang chu&n bi hém nay s& phat huy dugc hiéu
qué nhat la khi thi trudng tang trudng trd lai.

Cuéi cling, téi xin kinh chic quy C8 déng déi dao sic khoé, thanh
cong va hanh phuec.

Nguyén Thé Ky

CHAT LUGNG Quéc TE, vi sUc kHOE cOnG péneG | Bdo cdo thudng nién 2012 m



DANH SACH BAN DPIEU HANH HOI PONG QUAN TRI

Ong Pao Hiiu hoang - Cha tich hdi déng quan tri

Ong Hoang da c¢é nhiéu nam kinh nghiém diéu hanh trong linh viic dudc phdm va ndm giii nhiéu
chiic vy quan trong tii nam 1995 dén nay . Ong Hoang t&t nghiép Dai hoc bac s§ y khoa va hién
dang la Chil Tich hoi déng quan tri cong ty c8 phan SPM kiém ludn chd tich hai déng thanh vién
Coéng ty TNHH Dugc phdm D& Thanh. S& lugng ndm giii: 5.365.830, ty 1& ndm giii: 38,33%

Ba P& Thi Mai - Uy vién héi déng quan trj

Ba Mai t&t nghiép dai hoc y khoa va tai chinh v&i nhiéu nam hoat déng vdi tu cach la ké toan trudng tai
nhiéu céng ty,hién nay Ba dang 14 Giam déc Cong ty ¢d phan phat trién Vién Thong, truyén théng va
Dich vu. S6 lugng nam giii: 1.000.000, ty 1& nam gili: 7,14%.

Ong Nguyé&n Thé ky - Uy vién hdi déng quan tri khiém Téng Giam Déc .
Ong Ky hién dang 1a Téng giam déc céng ty ¢ phan SPM. Ong t6t nghiép dai hoc chuyén mén

dugc sTva da cé nhiéu nam kinh nghiém hoat déng trong linh vuc dude phdm tii nam 1979. S6
lugng ndm giii: 30.000, ty 1& nam gili: 0,21%.

Ong Pao Hiiu Khéi - Gy vién hdi déng quan trj.

Ong Khai hién nay la thanh vién clia HDQT clia Céng ty SPM va Céng ty TNHH Hung van phat. Ong
44 t6t nghiép Pai hoc Bach khoa va Su pham véi nhiéu nam hoat déng trong linh vuc kinh doanh vang bac
\ f/ da quy. S6 Iugng nam gil: 178.500, ty 1& ndm gii: 1,28%.

Ong Huynh Phu Hai - Uy vién hdi déng quan tri.

TU nam 1998 dén nay Ong Hai nam git nhiéu vi tri quan trong tai nhiéu cong ty nhu giam déc sale,
truéng phong Marketing, Phé téng giam déc ... Ong Hai t6t nghiép Thac Siquan tri kinh doanh va hién
dang la Phé t8ng giam ddc Coéng ty c8 phdn SPM. S& lugng nam giil: 10.000, ty 1& nam giii: 0,07%.

BAN TONG GIAM POC

Nguyén Thé Ky
Téng Giam déc
Phu trach chung

Vin Tat Chién Huynh Phu Hai Bui Cong Son
Phé T8ng Giam déc Thanh vien HBQT K& toan truéng
Phu trach Kinh doanh Phu trach Tai chinh - Marketing Phu trach K& toan

CHAT LUGNG Quéc TE, vi sUc kHOE cOnG péneG | Bdo cdo thudng nién 2012



PANH GIA TiNH HINH KINH DOANH




KET QUA SAN XUAT, KINH DOANH 2012

m K&t qua hoat ddong kinh doanh nganh cét 16i

Duwoc phdm
426.64 ty
99.2%

Cho thué

. _ i N Gia cén,g
1,75ty 1-6ify
0.4% 0.4%

Téng doanh thu dat 430,00 ty, trong dé: Dugc phdm chiém 99.22% co cau doanh thu 2012.

m Két qua hoat déng dau tu

I. CONG TY BAU TU GOP VON

Céng ty co phan Chirng 6.750 6.750| 135 |13,500,000
khoan Quéc té Hoang Gia
2 | Congty CophanDautw | 20.111| 20.111| 100 [10,000,000 | 1,272,850 | 12.7%
Hai Ha Land
3 | Congty Co phan Ky thuat | 23.250| 23.250 20 | 2,000,000| 980,000 | 49.0%
Hiru Nghi
4 | Coéngty cbd phan Pau tw 49.000 3.255| 100 (10,000,000 | 4,900,000 | 49.0%
va Phat trién Nam Béc
5 | Cong ty c& phan 2.025| 2025 28 | 2,800,000 81,000 | 2.9%
thiét bi y té Da Nang
6 | Céng ty Co phan Duoc 30.000| 26.913| 100 (10,000,000 | 3,000,000 | 30.0%
pham Anh Sao Viét

675,000 | 5.0%

Il. DI AN GOP VON
1 | M6 da trang Yén Bai 15.000| 15.000 20.0%
2 | M& da xay dung Ha Tinh | 20.000| 20.000 40.0%
3 | Dwan dat Long Truong | 280.936| 280.936 100.0%

Cong 447.072 398.240

H&u hét nhiing hoat dong dau tu |a dai han nén dong tién va Igi nhuan chua thu héi dugc. Ngodi ra. Do kho khan
vé kinh t& nén céc hoat déng dau tu co6 muc sinh Igi khéng cao. Cé mét sé dy an khéng dat muc sinh Igi cao nhu
nhiing th&i diém tang gid cao nhat la bat déng s&n. Tuy nhién, trong dai han nhiing muc dau tu nay la kha quan
vé mat tai chinh.

CHAT LUGNG Quéc TE, vi siic KHOE conG edna | Bdo cdo thudng nién 2012 E



BAO CAO CUA BAN TONG GIAM POC

= K&t qua hoat déng kinh doanh nam 2012 so vdi chi tiéu

Chi phi tién thudc binh quan trén ddu ngudi tai Viét Nam nam 2012 la 23 USD/ngudi/ndm, tang 15% so v4i nam 2011
(nam 2011 la 20 USD/ngudi/nam). Va du kién sé tang lén khoang 33 USD/ngugi/nam vao nam 2014. Chi phi tién
thuéc tai Viét Nam kha cao so véi khu vuc.

Tuy nhién, tr ddu nam 2011 va trong nam 2012, cac yéu t6 chi phi san xuét clla cdc nganh cdéng nghiép naéi chung
déu da tadng dang ké. Trong doé, ty gid USD/VND ting, gid xang dau, gia dién tAng, lam phét cao, gay khé khan I6n
dén cic DN san xudt dugc, véi han 90% nguyén liéu tir nhap kh&u, chi@m trung binh hon 50% gi4 thanh s&n phdm.
Nhiing cang thdng trén thi trudng tién té dan dén viéc lai suat tang cao gay kho khan dsi véi cac DN kinh doanh va
phan phéi thudc thudng cé ty I&é vay ng cao.

Trong khi do, do la mat hang thiét y&u déi véi ddi séng clia ngudi dan, gia thudc niém yét clia cac DN san xuat déu
bi quan Iy kha chit ché bdi Bd Y t&. Phan I16n san pham thudc da ting gid ti ddu nam déu dén tif viéc luan chuyén
ldng vong gilia cac don vi trong hé thédng phan phdi, ma Igi nhuan ti viéc ting gia do khéng dén tan tay DN.

Doanh thu dat 113,16% so véi chi tiéu ké hoach 2012, nhung Lgi nhudn sau thué chi dat 86,40% K& hoach, so vgi
nam 2011 tang truéng 108,72%.

Dvi: ty déng

Doanh thu thuén 322,2 380,0 430,0 113,16% 133,46%
Loi nhuén sau thué 59,6 75,0 64,8 86.40% 108,72%

m Co cidu Doanh thu - Lgi nhuan qua cdc nam 2008-2012

Doanh thu - Lgi nhuan sau thué

500

450 430.0

400

40 349.7

300 - 254.7

250 212.4

200

150 97.4

100 54.3 62.4 59.6 64.7

50
 fim Bm B0 Be Bm

2008 2009 2010 2011 2012
B Doanh thu thuan B Loi nhuan sau thué
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BAO CAO CUA BAN KIEM SOAT

Ban kiém sodt SPM bao gém 01 Truéng ban kiém soat va 02 thanh vién

Kiém soat muc tiéu, chién lugc: ‘
Theo sat k& hoach, muc tiéu da dé ra nham dam bao két qua Doanh thu — Igi nhuan hoan thanh chi tiéu da dé ra.

Kiém soat théng tin:
Theo déi ndm bat tinh hinh, Céng bd théng tin kip thdi, minh bach tranh gay anh hudng t6i ¢6 déng nho.

Kiém soat tai chinh:

Kiém tra bdo céo tai chinh hang quy dé danh gia tinh hgp ly clia cac s6 liéu ké todn, két hgp vdi cdc Kiém toan vién doc
lap nh&m xem xét cdc yéu td anh hudng quan trong trong bdo cdo Tai chinh. Kiém soat viéc tuan thl cac quy dinh vé
quan ly khoan d4u tu tai chinh.

Panh gia:
Nhin chung, Ban lanh dao SPM da két hgp kha t&t trong cdng tdc quan ly va thic ddy san suat kinh doanh. Céc béo céo

tai chinh quy, ban nién, thudng nién déu phan 4anh cac con sé trung thuc va hgp Iy phu hgp véi cac chudn muc K& toan
tai Viét nam va cac quy dinh phap ly lién quan.
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Tinh hinh thi truéng

Theo théng ké tu IMS, kich thudc
thi trudng dudc phdm cla Viét
Nam c6 gia tri 2,4 ty USD vao nam
2013. Kich thudc thi trudng nay
kha nhd chua phl hgp véi quy md
dan sé Viét Nam 1a 91 triéu dan.
Trong tuong lai kich thudc thi
trudng nay sé tang vi thu nhap binh
quan theo d4u ngudi clia Viét Nam
tdng diéu dan va ngudi dan ngay
cang c6 quan tam va chi tiéu nhiéu
han cho y t&.

Tang trudng cla thi trudng dudgc
pham khoang 16%-18%. Day la
muc ting kha cao va bén viing bat
chép trong diéu kién kinh t& c6 kho
khan.
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Thi trudng déng dugc chiém ty trong nhd, ti 0,5 — 1,5% gia tri san xudt toan nganh. Hién cé khoang 80 DN san xudt déng
dugc (trong dé 5 DN dat chudn GMP-WHOQ) va hon 400 co s& san xuat nhd khéng c6 dang ky. Hon 80% nguyén phu liéu

déng dugc dugc nhap khiu tif Trung Quéc.

Phan khic san xudt tay dugc cé 87 DN. Vitamin, thyc phdm chiic nang va thudc khang sinh 1a 2 dong san pham dugc san
xudt nhiéu nhdt, chiém 22% va 21% ty trong thudc sdn xuét trong nudc. Thi phan thudc khang sinh s&n xudt trong nudc tuy
cao, nhung khang sinh nhap khau van chiém ty trong I8n trong kim ngach nhap khau thudc. Cén thi phan s&n xuét vitamin
va thiic pham chuic ndng cao hon thi phan nhap khdu mat hang nay.

D&i véi phan nganh kinh doanh, nhap khiu va phan phéi thudc, co 3 DN nudc ngoai chiém gdn 50% thj phan thudc toan
quéc 1a Zuellig Pharma (Singapore), Diethelm (Thyy S¥) va Mega Product (Thai Lan), véi doanh thu méi céng ty hon 1.000

ty dong.

Trong ndm 2011, s& thudc ting gia chiém khoang 10% téng s6 thudc tiéu thu. Mic tang trung binh clia thudc néi la 5,4%,

thudc ngoai la 6,1%.
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DINH HUONG CONG TY

Chi tiéu san xuat kinh doanh nam 2013

| Chi tiéu pvt | Thgepien nggﬁg"h | Tang trwong
Vén diéu lé ty déng 140,0 140,0 0,00%
Doanh thu thuan ty déng 430,0 400,0 (6,98%)
Loi nhuan sau thué ty déng 64,7 70,0 0,46%
Ty suét Loi nhuan/ Doanh thu % 15,01% 17,50% 16,59%
Ty suét Lgi nhuan/ VBL % 46,21% 50,00% 8,20%

Chién lugc 2013

Pé dat muc tiéu cd ban: doanh thu 400 ty, Igi nhuan 70 ty ddng, cong ty dé xuat mot sé chién lugc tom tat

NGHIEN CUU SAN PHAM a2
PHAT TRIEN THUONG HIEU BANHANG M
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DINH HUONG CONG TY

Tam nhin chién lugc 2013-2017

= Nganh Dugc

Muc tiéu

e Tang trudng hang nam:
- Doanh thu 20%
- Lgdi nhuan 20%

Chién lugc

- Nghién ctiu va mua nhiing c6ng nghé clia cac nudc tién tién dé
nghién ra ddi cac san phdm dén dau

- Gia tang doanh thu va thi phan véi thi truéng trong nuéc

- Tap trung ddy manh xudt khau (Thi trudng Myanmar va céc
nudc trong khu viic Bang Nam A

- Lién doanh véi cac déi tac cé tiém nang xay dung nha may san

v Xuét va kinh doanh tai nudc ngoai (cac nudc dang phat trién)

b ' dé gia ting doanh thu va Igi nhuan
-ﬁ. - C4u tric va dau tu thudng hiéu cac manh ¢é doanh thu va sinh
o TR

® Nganh Y .
uc tiéu

- Xay dung it nhdt 2 Bénh vién qudc t€ (Thgi gian thu hoi von 1a
9 nam) Mdc do sinh I3i trén v8n dau tu: 30%

Chién lugc

- D4u tu mét s6 bénh vién tiém nang & médt sé tinh thanh I6n

- Vi tri bénh vién thuan Igi

- Phan khtc thu nhap trung binh trd 1én

- Nguén nhan lyc dé phat trién da cé sdn va ting cudng mdi
b&ng cac chinh sach lau dai

- Trang thiét bj clia bénh vién dudc trang bij tot

- Chét lugng diéu tri va phuc vu khach hang tot

- M4y tinh héa hé trg cho viéc diéu tri va quan Iy

- Hop tac véi cac doi tac I6n trén thé gidi dé xay dung cac Bénh
vién dat tieu chudn quéc té va cac trung tam chuén doan sinh
hoc phan tii nh&m gia ting Igi nhuan va hé trg nganh dugc gia
tang Doanh thu

- Dao tao/nghién clu/hgp tdc chuyén mon cac phudng phap
diéu tri mdi dé ludn c6 chat lugng diéu tri tt, thay thé viéc bénh
nhan di nudc ngoai diéu tri

CHAT LUGNG Quéc TE, vi sUc kHOE cONG péNG | Bdo cdo thudng nién 2012 H



b

-
e
-4

-
——%
>

HOAT DONG NGHIEN CUU PHAT TRIEN

SPM da thanh céng trong viéc nghién cliu va sdn xuét hon 110 sdn phdm va trd thanh mét trong s8 nhitng nha san xuét
dugc phdm hang dau tai Viét Nam. Bén canh dong san phdm ké toa dugc tin dung bdi déi ngl y dugc si trong nudc,
ching téi ludn tu hao vé dong s&n phdm khéng ké toa clia minh trong s& dé vién sli Myvita dugc dic biét tin tudng béi
khach hang trong nudc va ngoai nudc.

Vi chién lugc phat trién san phdm dai han va tap trung vao nghién cliu nhiing san phdm chuyén biét ch&t lugng cao,
chiing tdi tap trung vao dau tu trang thiét bi ki thuat hién dai va xay dung doi ngli nhan vién R&D chuyén nghiép. Bén
canh d6 ching t6i ludn ph&i hgp chat ché véi tiéu chudn GMP-WHO phong QA va QC dé dam bao dugc chét lugng san
ph&m t6t nhat cho ngudi tiéu dung. Ngoai ra chuing t6i con hgp tac véi nhiing céng trinh nghién ctiu ¢6 uy tin trong nudc
va trén thé gigi dé cap nhat thudng xuyén cac ky thuat tan ti€n va cac nghién cliu méi.

Hoat déng nghién cliu va phat trién 13 hoat déng chl lyc va xuyén suét clia cong ty dé tao ra nhiing san phdm chit lugng
cao. Mac du co tiét kiém t8i da cac chi phi nhung cong ty da tang chi phi Nghién clu phat trién nhu tap trung dau tu vao
con ngudi va co s nghién clu cling nhu hgp tac, mua céng nghé cla ti cac vién nghién clu ..

T&ng cudng dugc sTchuyén nghién cliu sdn phdm méi, phat trién thém 10 san phdm mdi dua vao s&n xuét, du kién n&m
2013 sé& phat trién thém mét s6 sdn phdm mdi dap lGng nhu cdu thj trudng.

Phong nghién cliu trang bi day di trang thiét bi dé hoat déng déc lap.

Pa nghién cliu va sdn xuat thanh céng cac sdn phdm cé cdng nghé cao nhu vién phéng thich cham tang hiéu qua diéu
tri clia mot s sdn pham.

Mypara Flu : Loratadin | Isoroco Myvita Power, :

goi Loperamide | Gymenyl 5 mg 30 SR g6i cam Rotundin

Mypara Loratadin | Isoroco Myvita Power, Docarmin

Forte 10 mg 60 SR goi dwa gang

. Myvita Power, .

Nogastin g6i chanh day Glasxin
Myvita Power, | pelotabin
goi nho
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San lugng clia nha may

1 | Thubc Goi goi 2,720,000 1.632.277
2 | Thubc Kem tuyp 220,000 866.654
3 | Vién bao vién 56,496,687 73.372.497
4 | Vién dat phu khoa vién 700,000 1.300.000
5 | Vién nang cung vién 39,296,650 38.058.024
6 | Vién nén vién 90,935,145 96.234.676
7 | Vién nang mém vién 129,330,000 101.666.938
8 | Vién nén sui vién 93,734,000 66.129.805
9 | Vién nén nhai vién - 300.000

Téng 413,432,482 379.460.871

Nha may ti€p tuc diéu hanh d& dat tiéu chudn GMP-WHO, GLP va GSP cla B6 Y t&. Ngoai ra, Hé théng quan Iy chat lugng

ISO 9001:2008, Hé théng quan ly mai trudng 1ISO 14001:2004.

Nang thanh 3 ca s&n xuit nhdm nang cao san lugng tiét kiém chi phi.

PAu tu xay dung day chuyén san xudt thudc nuéc, Thuc phdm chiic nang méi.
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HOAT DONG PHONG QA

Duy tri & nang cao hiéu qua hoat déng hé théng quan ly - ddm bao chét lugng theo GMP-WHO, GLP, GSP; ISO
9001-2008 va hé thdng quan Iy mdi trudng theo tiéu chudn 1ISO 14001-2004, nhdm dam bao 100% san phadm dat chat
lugng khi xu&t xudng (muc tiéu chinh).

- Kiém sodt viéc tuan thl cac quy trinh thao tac chudn.

- Kiém soat chat ché hoat dong clia qua trinh san xuat.

- Quan ly s&n phdm tra vé/ thu hdi theo qui dinh

- Kiém sodat va theo dbi cac thay déi lién quan dén chét lugng

- Kiém sodt céc sai léch anh hudng dén chat lugng

- Theo d&i, duy tri cac hoat dong giam sat méi trudng, giam sat chat lugng nudc RO.

- Pao tao chuyén sau céc linh vic GMP, GLP, GSP, bdo vé méi trudng (theo k& hoach dao tao nam 2012)

Th&m dinh QTSX cho 2 s&n phdm ¢6 quy trinh s&n xuét &n dinh

Hoan thanh thdm dinh hiéu ning céc thiét bi va cac hé théng phu trg

Hoan thanh hiéu chudn 100 % dung cu do ludng

Pam bao 100% chat thai nguy hai dugc quan ly dung theo quy dinh cla phap luat

- Quén Iy rac thai cong nghiép: ph& pham thudc, thudc khéng dat chat lugng, chat thai clia qua trinh kiém nghiém,
bao tri, bun thai clia hé thdng xU Iy nudc thai.

Giam sat, duy tri hoat ddng clia hé théng x{ Iy nudc thai hang thang ddm bao chat lugng

HOAT PONG PHONG QC

Nam 2012, SPM tiép tuc dat Pat chiing nhan 1ISO -14001, Pat chiing nhan GMP-WHO.

G6ém ddi ngll ki su hoa va chuyén vién yéu nghé, nhiéu kinh nghiém dap ung moi yéu cau clia hé thdng san xuat.
Trong ndm qua da thuc hién nhu sau:

- Thanh phdm xudt xudng: 1336 16

- Nguyén ligu: 982 mau

Péi ngii cac dudgc si, duge trung ndm viing quy trinh van hanh thiét bi nha may. Tién hanh dinh ky danh gia néi b
va danh gia do t8 chiic b&n ngoai thuc hién dat tiéu chudn 1SO 9001:2008. Do dé, tranh khéng méc sai sét trong
qua trinh s&n xuat va nhat la sai s6t vé& an toan lao déng, phéng tranh chay né tai nha may.

Pat hiéu qua 100% trong tat cA qua trinh Trién khai cdng nghé&, Thdm dinh, Kiém tra qua trinh san xu&t, Kiém soat
su 8n dinh s&n phdm, nh&m dam b&o chit lugng s&n phdm t&t nhat

Tham gia trién khai cac hgp déng thii tudng dudng sinh hoc invivo

Duy tri va nang cao hiéu qua hoat déng hé théng quan Iy méi trudng, thuc hién quan Iy nudc thai dugc xir ly dat tiéu
chudn da ky.

Trang bi thém mét s6 thiét bi nhdm dap Gng kip thai quy mé phat trién clia céng ty.
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CHI TIET THUC HIEN SAN XUAT

’ ) Phan bé céng viéc
STT Kiém tra chat lwgng S0 Iﬂ,qng Hoat chat .« |Nghién ctru
6 (chitiéu) | san xuét (NCPT)
1 | Thanh pham (xuat Xwéng) 1.336 6.680
2 |Thanh pham tai kiém, x ly khiéu nai 34 170
3 |Ban thanh phdm 300 900
4 |MAu thuéc nghién ciru (NCPT) 130 260 | 98.0% | 2.0%
5 [Nghién ctru (theo dai) @6 6n dinh 251 1.004
6 |Nguyén liéu (nhap kho) 982 3.928
7 |Nguyeén liéu tai kiém 125 500

HOAT DONG KHO HANG
, . ; Pat tiéu chudn GSP, Nguyén liéu, bao bi va thanh phdm dugc bao quan

theo quy dinh.

C6 khu vuyc bao riéng biét : kho lanh, kho mat, ti déng
Ung dung hé théng mang trong quan ly xuat nhap dat hiéu qué cao.
Kho dugc bé tri thanh nhiing phan khu riéng biét

BPugc quan ly béng hé théng phan mém hién dai

~ ~ 2 2
TON KHO VA BAO QUAN
Viéc cdp phat luén tuan th( theo nguyén tic FIFO va FEFO.
Hang thang bao céo dinh ky han dung nguyén liéu ,baoc bi va thanh ph&m.

Nguyén liéu va thanh phdm kém chat lugng dugc thanh ly
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HOAT PONG MARKETING

Ti€p tuc sy thanh céng clia nhan hang Myvita
la thuong hiéu ban chay nhat thi trudng tu
nam 2005, c4c chuong trinh Marketing nhdm
thic ddy cho hoat déng ban hang ciing nhu
xay dung va phéat trién thuong hiéu san
phdm, thuong hiéu céng ty. Céng ty da chon
ra nhitng s&n ph&m dé xay dyng thuong hiéu
va phat trién thuong hiéu céng ty SPM.
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QUANG CAO, PR

1 gid mua sam cung MyVita

HOAT DPONG MARKETING

Henderson thay Lampard, v§i vang qua chang?
TTO - Bdc <f chin Sodn Lampard 52 phai nghi thi 43u ba wén vang bing Euro
2012. Mhumg HLY Rov Hodgon 85 quydt finh nhanh, gach tén Lampard

thay bing cu thi it kinh ngh/ém Jorden Henderso

Mylita =——

Héi chg Hang Viét Nam Chat lugng
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HOAT DONG MARKETING

SU KIEN

MyVita DPong Hanh Cang EURO 2012

Vi mong muén dem dén cho ban doc yéu thich béng
da c6 mét san chai lanh manh, thd vi, SPM — nhan
hang MyVita da phéi hop cling Bao Tudi Tré té chuic
cudc thi “MyVita Béng Hanh Cling EURO 2012” : C4
4o - Thang that. Bén canh do, nhan hang MyVita
cling ¢6 18 chuic cudc thi “Euro trong mat téi” danh cho
cac ban doc tham gia, chia sé y ki€n, cdm xuc trong
va ngoai san c¢b xung quanh céc tran cau dinh cao.
Cung MyVita tdng cudng stic khde khdi déng mua
Euro2012, ngoai muc tiéu kinh doanh, SPM — nhan
hang MyVita hudng dén bao vé suc khde cong déng:
phong nguia va béo vé stic khde sudt thgi gian dién ra
Euro 2012.

SPM - Top 50 Céng ty kinh doanh Hiéu qua nhat Viét Nam

Trong nam 2012, véi diéu kién kinh té€ khé khan, lam phat, sic mua giam, ..
nhung véi nd luc va cai tién khéng ngling, SPM d dat dugc nhiing két qua dang
_ ghi nhan: SPM — Top 50 Céng ty kinh doanh Hiéu qua nhéat Viét Nam, do Tap chi
s == | Nhip cau DAu tu va Cdng ty C8 phan chiing khoan Thién Viét phéi hgp t8 chiic
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HOAT PONG BAN HANG

SUCCEgg

KINH DOANH NOQI BIA
Kinh doanh néi dia chim hau hét doanh thu dugc phdm clia cdng ty, chiém ty 1& 98.10%

Doanh thu thudn nam 2012 dat 430,0 ty, trong dé doanh thu dugc phém dat 426,4 ty chiém 99.22% t5ng doanh
thu. Con lai Doanh thu vé gia cdng dat 1,6 ty chiém 0.38%; hoat dong cho thué kho dat 1.75 ty chiém 0.41%

Trong cd c4u doanh thu dugc phdm, Doanh thu hang xuat khiu sang thi tridng Myanmar dat 403.496 USD
(tuong dudng 8.2 ty dong) chiém 1.90%
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HOAT DONG BAN HANG

CO CAU DOANH THU NAM 2012

Theo nhém San pham

Nhém Vitamin khoang chéat van la
nhém chiém ty trong cao nhat trong
doanh thu 37% (nam 2011 1a 30%)
pht hgp véi chién lugc phat trién
clia SPM, khang sinh — khang nam
chiém 21% (nadm 2011 chiém 15%)

Doanh sé theo nhém san pham

Vitamin & Khoang chat [ 37%
Khang sinh - Khang ndm [ 21%
Giam dau - Ha sét - Khang viem Il 12%
Tim mach - Than kinh [ 12%
Tiéu hda - Than nieu [ 8%
Thuéc ho - Long dam [ 7%

Thuwe phdm chirc nang [ 2%

0% 10% 20% 30% 40%

Ty trong doanh thu theo ving

TI TRONG BONG GOP DOANH SO DAT SPM NAM 2012 THEO KHU VUC

BTBy TayBic
64%  06%

ToHOM
15.0%

WBang 8.2%

BMekong 6%

10.4%

HOAT PONG KINH DOANH QUOC TE

Nam 2010 danh dau nhiing budc dau tién
clla su phat trién trong linh vuc Kinh doanh
quéc té bat dau tu Thi trudng Myanmar.
Dén nam 2010 cling l1a nam SPM lién két
vGi doi tac tai Myanmar tién hanh xay dung
nha may Dugc pham, dy an dugc Nha nudc
quan tdm thic ddy va dang trong qua trinh
thi cdng. Dy kién khi nha may chinh thic
hoat déng, cung vdéi thi trudng Myanmar
dang tiing budc déi mai, day sé |a tién dé
cho viéc tham nhép vao thi trudng Dudgc
phdm quéc té.

NTB&
18.9%

Ti TRONG BONG GOP DOANH SO SPM MIEN NAM - MIEN BAC NAM 2012

Mién Bac, 35.0%

1 Mién Béc
B Mign Nam

Mién Nam, 65.0%
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NGUON NHAN LUC

Sé liéu téng quan vé nhan luc cGia céng ty

a Ly a . . . Gidi Ty
Bo6 phan Trinh do Sé lwong | Ty trong tinh S6 lwong |
Thac sy 2 0.8%
: Nam 49 19.1%
, Pai hoc 39 15.2% °
Khoi Van :
. Cﬁ,ao dang, trung 57 22 3%
phong cap .
= z NG 62 24.2%
Lao déng phd 13 5 1%
théng 7P
Dai hoc 4 1.6%
) | Cao d@ang, trung Nam 60 23.4%
Khéi san xuét | cap 59 23.0%
Lao-dlbng pho 82 32.0% | N@ 85 33.2%
théng
Téng cong 256 256
Chat lugng lao ddéng
Ban giam déc Céng ty ludn nang déng, cé nang luc va diéu hanh chién lugc kinh doanh hiéu qua.
- C&p dd quan Iy giau kinh nghiém va ¢ trinh dé chuy&n mén cao .
- Nhan su céng ty 8n dinh vdi ddi ngll nhan vién lanh nghé dudc dao tao hang nam.
PHkhac, 13.0% PHY Dwec, 5.0% Thac S§, 0.7% PTCS, 14.0%
Cao DPang, 2.0%
TTH, 22.0%

T.Cép Dworc, 26.0%

T.Cép khac, 8.0%
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NGUON NHAN LUC

Chinh sach thu hut nhan lyc va duy tri ngudn nhéan luc

Vi muic thu nhap cao, mdi trudng lam viéc t6t, dia diém lam viéc khéng xa trung tdm thanh phd cuing véi cac ché dd khac
nhu ban ¢ phan uu déi cho céng nhan vién thi yéu t6 dao tao ciling 1a y&u t6 quan trong gitip Céng ty thu hut duge nhiing
nhan vién gidi vé lam viéc cho Cong ty, va trong bi cdnh nén kinh t& Viét Nam ngay cang hdi nhap véi nén kinh té thé gidi.
Cuéc canh tranh giita cac doanh nghiép trong nuéc va ngoai nuéc dién ra khéc liét han bao gid hét. Chinh vi vay, céng ty
da c6 nhitng chinh séch thu hit va duy tri nguén nhan lyc, déc biét 1a nhiing nhan vién, quan Iy cd sy déng gop tét théng
qua cac chinh sach phl hgp véi mat bang chung cla thi trudng lac déng nhu luang, thudng, phic Igi, dao tao va phat trién.
Céc chinh sach dugc thyc hién dé cho nhan vién xem céng ty la ngdi nha thd hai clia minh, & dé ho cé thé déng gop hét
minh cho céng ty va ty hao vé diéu dé. Con céng ty cling tran trong sy déng gép dé bang nhiing khich 1& bang vat chét
cling nhu tinh than x(ing dang theo déng goép clia nhan vién.

Chinh sach dao tao va phat trién nguén nhan lyc

Céng ty cling sac dinh dao tao nang cao trinh dd nguén nhan luc la diéu kién tién quyé&t dé Céng ty tén tai va phat trién.
Bén canh viéc clf nhan vién tham gia cac khéa huén luyén va dao tao do cac té chiic cé uy tin giang day, Céng ty cling rat
chi y trong t6 chiic dao tao ndi bd do cac trudng phong hodc Ban Téng Giam déc tryc tiép huan luyén.
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TRACH NHIEM XA HOI

CHAM LO SUC KHOE NGUGI CAO TUBI

Nhan hang NutriGinsen phéi hap cung Hai Ngudi Cao Tudi
TP.HCM t& chic chuong trinh “ Cham séc stic khde ngudi cao
tudi” cho cac cu dng cu ba trén trén dia ban TP.HCM. Théng
qua chudng trinh Nhan hang NutriGinsen mudén thé hién su
quan tam, chia sé mat phan trach nhiém véi cdng déng, qua dé
cling nhdm ké&u goi moi ngudi quan tam va cham lo hon niia
cho nhitng d&i tugng 14 dng ba cha me cla minh sau nhiing véi
va, tat bat trong cudc sdng. Thdi gian tiép theo, nhan hang
Nutriginsen - Céng ty ¢d phan SPM sé ti&p tuc c¢é nhiing hoat
dong toan dién han nita, gép phan céi thién suc khde va tang
niém vui cho ngudi cao tudi tai Viét Nam

HOAT DONG KHAM BENH, CAP PHAT THUOC TU THIEN

Trong nam 2012, SPM lién tuc t& chiic cac chudng trinh kham
bénh, cdp phat thudc, ting qua mién phi cho ngudi dan ving
Xau vung xa, ngudi gia neo dan, hoan canh khé khan chua cé
diéu kién cham séc suc khde: Binh Dinh, Binh Thuén, Long An,
.SPM - D& Thanh phdi hgp véi ngan hang HSBC trao tdng
dung cu y t&, may do tim dé cho 4 tram xa tai TP Phan Thiét,
Binh Thuan

.- . N Sai Go
VUI TET THIEU NHI A
Cham lo mét cai tét thi€u nhi ddy y nghia la mot hoat dong
thudng nién ctia Céng ty C3 Phdn SPM nh3m mang nu cudi
dén cac em nhé cé hoan canh khé khan trén dia ban thanh phé
H6 Chi Minh va cac tinh 1an cén.
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BANG CAN POI KE TOAN

PHU LUC

CHI TIEU Mi so Thuyét minh S6 cudi nim S6 dau ndm
TAI SAN
A- TAI SAN NGAN HAN 100 599.152.485.252 449.292.002.339
1. Tién va céc khoan twong dwong tién 110 V.1 10.955.373.953 8.767.076.837
Tién 111 10.955.373.953 3.927.076.837
Céc khodn tuong duong tign 112 - 4.840.000.000
Il
Céc khoan diu tw tai chinh ngén han 120 V.2 126.415.785.674 158.398.223.149
Dau tw ngan han 126.415.785.674 158.398.223.149
Dy phong gidm gia dAu tw ngén han - -
111 Céc khoan phai thu 130 418.185.352.951 235.148.939.676|
Phai thu khach hang 131 V.3 367.121.907.765 201.672.863.052
Tra trwérc cho nguwdi ban 132 V.4 8.439.718.881 8.453.891.195
Cac khoan phai thu khac 135 V.5 43.018.276.211 25.545.582.679
Dy phdng phai thu khé doi 139 V.6 (394.549.906) (523.397.250)
v. Hang tén kho 140 41.855.003.099 44.379.395.281
Hang ton kho 141 V.7 42.868.125.788 45.240.670.228
Dy phong gidm gia hang tdn kho 149 V.8 (1.013.122.689) (861.274.947)
V.
Tai san ngén han khac 150 1.740.969.575 2.598.367.396
Chi phi tra trwée ngén han 151 V.9 679.969.399 745.987.988
Thué gia tri gia tang dwoc khau trie 152 802.496.791 1.447.190.945
Tai sén ngén han khac 158 258.503.385 405.188.463
B- TAI SAN DAI HAN 200 516.520.633.761 593.849.414.617
I
Cac khoan phai thu dai han
1l Tai san c6 djnh 220 398.527.807.990 412.276.159.927
Tai sén c6 dinh hitu hinh 221 V.11 108.067.856.362 122.675.435.323
Nguyén gia 222 194.319.852.612 193.816.783.524
Gié trj hao mon Idy ké 223 (86.251.996.250) (71.141.348.201)
Tai san cé dinh thué tai chinh 224 - -
Tai sén c6 dinh vd hinh 227 V.12 6.200.774.402 6.472.146.818
Nguyén gié 228 8.240.916.178 8.240.916.178
Gié trj hao mon Iy ké 229 (2.040.141.776) (1.768.769.360)
Xay dwng co ban dé dang 230 V.13 284.259.177.226 283.128.577.786
. B4t dong san dau tw 240 - .
V.
Cac khoan dau tw tai chinh dai han 250 117.854.506.260 181.529.424.505
DAu tw vao cac cong ty lién két 252 V.14 50.163.476.260 69.968.728.660
Dau tw dai han khac 258 V.15 67.691.030.000 111.560.695.845
V. Tai san dai han khac 260 138.319.511 43.830.185
Tai san thué TNDN hodn lai 262 V.16 138.319.511 43.830.185
TONG CONG TAI SAN 270 1.115.673.119.013 1.043.141.416.956)
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BANG CAN pOI KE TOAN

PHU LUC

CHi TIEU Ma s6 | Thuyét minh S6 cudi ndm S6 dau ndm|
NGUON VON
A- NQ' PHAI TRA 300 460.482.920.157 452.689.772.706
L. N¢ ngédn han 310 460.482.920.157 452.631.279.486
Vay va ng ngan han 311 V.7 149.911.196.269 148.410.963.356
Phai trd ngudi ban 312 V.18 39.199.395.288| 36.793.081.426
Nguwdi mua tra tién trudc 313 V.19 976.942.400 2.033.204.628
Thué va cac khoan phai ndp Nha nwéc 314 V.20 12.374.186.185) 6.803.127.456
Phai trd nguwdi lao dong 315 V.21 1.914.247.796| 994.985.606
Chi phi phai tra 316 V.22 682.384.140 689.065.182
Céc khoan phai tra, phai ndép ngan han
khac 319 V.23 255.424.568.079 256.906.851.832
Quy khen thwéng, phic lgi 323 A :
. N¢ dai han 330 - 58.493.220
Thué thu nhap hodn lai phai tra 335 - -
Dw phong tro cép thdi viéc 336 V.24 - 58.493.220
Doanh thu chwa thiwc hién 338 z g
B- VON CHU SO HO'U 400 655.190.198.856 590.451.644.250
. Von chi s& hivu 410 655.190.198.856 590.451.644.250
Vén dau tw cla chid sé& hivu 411 V.25 140.000.000.000 140.000.000.000
Thang dw von cb phén 412 V.25 210.885.368.500 210.885.368.500
Vén khac clia chil s& hivu 413 - -
C& phiéu quy 414 V.25 (10.036.370.000) (10.036.370.000)
Loi nhuan sau thué chwa phan phéi 420 V.25 314.341.200.356 249.602.645.750
Il.
Nguén kinh phi va quy khac 430 - -
TONG NGUON VON 440 1.115.673.119.013|  1.043.141.416.956
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BAO CAO KET QUA HOAT DONG KINH DOANH

PHU LUC

Thuyét
CHI TIEU Mi s6| minh Nam 2012 Nam 2011

1 |Doanh thu ban hang va cung cép dich vu 1 VI 460.710.244.537| 350.603.159.739
2 |Cac khoan giam trir doanh thu 2 V1.1 30.703.401.908 28.404.215.675
3 |Doanh thu thuan vé ban hang va cung cap dich vu 10 Vi1 430.006.842.629| 322.198.944.064
4 |Gia vén hang ban 11 V1.2 335.200.151.376] 224.092.601.698
5 |Lgi nhuan gop 20 94.806.691.253 98.106.342.366
6 |Doanh thu hoat ddng tai chinh 21 V1.3 42.156.787.462 29.079.018.475
7 |Chi phi tai chinh 22 V94 23.386.774.634 23.504.364.628

Trong do: chi phi tai chinh 23 22,.343.499.999 20.223.161.136
8 |Chi phi ban hang 24 V1.5 34.254.740.248 33.414.299.886
9 |Chi phi quan ly doanh nghiép 25 V1.6 10.195.246.016 8.798.233.327
10 |Lei nhuén thuan tie hoat déng kinh doanh 30 69.126.717.817 61.468.463.000
11| Thu nhap khac 31 243.997.095 275.988.527
12 |Chi phi khac 32 82.838.908 172.289.194
13 |Lei nhuén khac 40 161.158.187 103.699.333
14 |Téng lgi nhuan ké toan trwéc thué 50 69.287.876.004| 61.572.162.333
15 |Chi phi thué thu nhap doanh nghiép hién hanh 51 V.20 4.643.810.724 2.103.043.981
16 [Chi phi thué thu nhap doanh nghiép hoan lai 52 (94.489.326) (139.184.470)
17 |Loi nhuan sau thué thu nhép doanh nghiép 60 64.738.554.606 59.608.302.822
18 |Lai co ban trén cb phiéu 70 VL7 4701 4.295
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BAO CAO LUU CHUYEN TIEN TE

PHU LUC

2012 2011
CHI TIEU M3 s6 | Thuyét minh VND VND
I. Lwu chuyén tién tr hoat dong kinh doanh
1|Lgi nhuén truée thué 1 69.287.876.004 61.572.162.333
2|DPiéu chinh cho céc khoan
- Khau hao va phan bé 02 V.11,V 12 15.588.843.369 15.984.650.677
- Cac khoan dv phong 03 V.6V.8 23.000.398 955.457.996
- L& chénh léch ty gia chua thye hién 04 - -
- Loi nhuan tlr cac hoat déng dau tw 05 VI.3 (42.057.684.865) (28.901.331.080)
- Chi phi lai vay 06 V1.4 22.343.499.999 20.223.161.136
3. Lei nhuén tir hoat dong kinh doanh trwéc nhivng thay dbi vén Iwu
dong 08 65.185.534.905 69.834.101.062
- Tang, giam cac khoan phai thu 09 (167.367.485.935) (28.585.489.904)
- Téng, giam hang tén kho 10 2.372.544.440 (19.031.865.233)
- Tang, giam cac khodn phai tra 11 2.989.257.318 (9.854.852.696)
- Tang, giam chi phi tra tredc 12 66.018.589 -
- Tién 14 vay da tra 13 V.22,V1.4 (22.183.653.503) (19.940.296.050)
- Thué thu nhap doanh nghiép da nép 14 V.20 (1.500.000.000) (1.115.104.325)
- Tién chi khac cho cac hoat déng kinh doanh 16 - -
Ly chuyén tién thuan tir hoat déng kinh doanh 20 (120.437.784.186) (8.693.507.146)
1. Lwu chuyén tién tir hoat dong dau tw
1.
Tién chi mua sam, xay dung tai sén cb dinh va cac tai san dai han khac 21 V.12;V.14 (2.286.793.528) (4.131.699.914)
2, Tién thu tir thanh Iy, nhwong ban tai san co dinh va céac tai san co dinh
khac 22 - 11.329.091
3 Tién chi cho vay, mua cac céng cu ng clia don vi khac 23 V.2 (22.411.414.000) (39.678.400.000)
4 Tién thu hoi cho vay, ban lai cac céng cu no cia don vi khac 24 V.2 54.393.851.475 5.436.143.000
5. Tién chi dau tw, gop vén vao cac don vi khac 25 V.14,V.15 (805.777.600) (11.915.633.660)
6 Tién thu hoi dau twr, gop von vao cac don vj khac 26 V.15 65.030.695.845 -
7 Tién thu lai cho vay, c0 ttrc va loi nhuan dwoc chia 27 V.5VI.3 27.205.286.197 12.138.699.160
Luwu chuyén tién thuan tir hoat déng diu tw 30 121.125.848.389 (38.139.562.323)
. |Lwu chuyén tién tir hoat déng tai chinh
1. Tién thu tlr phat hanh co phiéu, nhan gop vén ctia cht s& hiru 31 - p
Tién chi trd gop von cho cac chi s& hiru, mua lai c6 phiéu quy cla doanh
nghiép da phat hanh 32 - (10.036.370.000)
3. Tién vay ngan han, dai han nhan duoc 33 392.287.570.716 315.027.279.547
4, Tién chi trd ng gbc vay 34 (390.787.337.803) (256.864.596.340)
5. C6 tirc, Igi nhuan d tra cho chu s& hiru 36 g (17.742.000)
Lwu chuyén tién thuan tir hoat déng tai chinh 40 1.500.232.913 48.108.571.207
Lwu chuyén tién thuan trong nam 50 2.188.297.116 1.275.501.738
Tién va cac khoan twong dwong tién dau nam 60 8.767.076.837 7.491.575.099
Tién va cac khoan twong dwong tién cudi nam 70 10.955.373.953 8.767.076.837|

THAY POI VE VON CO PONG NAM 2012
CODONG CANHAN KHOILUQNG TO CHU'C KHOILUONG TONG KHOILUWONG TY LE

Trong nwéce 136]11.344.380 4 1.814.930 13.159.310] 93,99%
Nwd&c ngoai i 19.5 6 821.19 840.69 6,01%
CONG 143 11.363.880 10 2.636.120 14.000.000{ 100,00%

THAY DOI CUA CO PONG LON TRONG NAM

CO bONG LON KHOILUQNG TYLE

5.365.830 | 38,33%

Dang Ngoc Ho 1.373.370 | 9.81%
D6 Thi Mai 1.000.000 | 7,14%
Vi Thanh Hiéu 844.02 6,03%
Cdng ty CP Chirng khoan NH Sai Gon Thwong Tin 1.041.500 7,44%
TONG 9.624.720 | 68,75%
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I CONG TY CO PHAN SPM

Nha may:

L6 51, Bwdng sb 2, KCN Tan Tao, Quan Binh Tan, Tp. Hb Chi Minh, Viét Nam.

DT: (84-8) 3750 7496 - Fax: (84-8) 3877 1010

CN Ha Ngi:

465 Nguyen Trai, Quan Thanh Xuan, Ha Noi

DT: (84-4) 3854 8252 - Fax: (84-4) 3854 9257
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