CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUY PIEN CAN PON Poc lap — Tw do — Hanh phiic
Sé: (2 /CD-HPQT-CBTT Binh Phudc, ngay 17 thang 01 ndm 2014

BAO CAO TINH HINH QUAN TRI CONG TY
(Nam 2013)

Kinhgri: - Uy ban Ching khoan Nha nudce
- Sé& Giao dich Chimg khoan

- Tén cong ty dai chung: Cong ty ¢6 phan thuy dién Can bon

- Dia chi tru s& chinh: Thi tran Thanh Binh - Bl Dép - Binh Phudc
- Pién thoai: 06513 563 359 Fax: 06513 563 133 Email;

- Vén diéu 1&: 409.991.500.000 dong

- M2 chtiing khoan : SJD

I. Hoat ddng ciia Hoi dong quéan tri :

1. Céc cube hop ctia Hoi dong quan tri:

S6 bubi 14 do khén
Stt |  Thanh vién HDQT Chiie vu hop | Tyle| g
tham dw
tham du
) Mién nhiém
N\ 1 | Ong: Trinh Van Minh Cht tich HbDQT 4 4/10 ngay ngay
l\'\*\ 29/6/2013
o\ 0 - A C A N
)| AL X s Chu tich B0 nhiém ngay
.’F’,{" 2 | Ong: Nguyén Véan Son HPQT 6 6/10 20/6/2013
YA N A . . Thanh vién B6 nhiém ngay
; 3 | Ba: Ong Thi Thanh Thao HDQT 6 6/10 29/6/2013
A e s Nk Thanh vién , B6 nhiém ngay
4 | Ong: Vil Van Nam HDOT 6 6/10 29/6/2013
A X e Thanh vién B6 nhiém ngay
5 | Ong: Nguyen Van Minh HDQT 6 6/10 29/6/2013
L ea Mién nhiém
6 | Ong: Pham Hoang Viét T}E%hQ\%en 4 3/4 ngay ngay
29/6/2013
A e . Thanh vién 10/1 | B6 nhiém ngay
7 | Ong: Mai Ngoc Hoan HDQT 10 0 06/9/2007
R Mién nhiém
8 | Ong: Pang Hong Quang ng}l}l)hQ\%en 4 3/4 ngay ngay
29/6/2013
A Thanh vién Mitn nbigm
9 | Ong: Hoang Minh Thuén HPQT 4 4/4 ngay ngay
o _ 29/6/2013

2. Hoat dong giam sat cia HDQT d6i véi Gidm dbc (Téng Giam doc):

Tu thang 01 dén thang 6 nam 2013 Chu tich Hoi ddng quan tri cia Cong ty 1a
chuyén trach, di€u hanh truc tiép

Tir thang 07 dén théang 12 nim 2013 Chu tich Hoi ddng quan tri cia Cong ty kiém
nhiém, trong d6 ba thanh vién HDQT tryc tiép diéu hanh tai Cong ty, mot 1 thanh vién




Ban Tdng giam ddc (éng Mai Ngoc Hoan kiém Téng gidm doc) hai 1a 6ng Nguyén Vin
Minh trufong phong k¥ thuét cong nghé va 6ng Vi Van Nim pho phong K§ thuat Cong
nghé nén viéc bao cdo, cung cap thong tin vé hoat dong cta Ban Téng giam dbc cho
HDPQT thuan loi.

Céc thanh vién HDQT thuong xuyén trao ddi thong tin, tham vén cac van dé quan
trong trong viéc diéu hanh hoat dong ctia Cong ty qua email, dién thoai ngoai céc cudc
hop dinh ky.

Viéc giam sat cia HPQT dbi véi ban Téng giam ddc cling duoc thuc hién qua bao
c4o hoat dong cia TGP gtii cc thanh vién HDQT hang thang.

3. Hoat dong cua cac tiéu ban thudc Hoi déng quan tri: Khong co.

II. Céc Nghi quyét/Quyét dinh cia Hoi déng quan tri:

S0 Nghi
Stt quyeét/ Ngay N¢i dung
Quyeét dinh

- Phé duyét bdo céo két qua thuc hién XSKD quy IV/2012 va
KH SXKD quy /2013

- Thong qua béo cdo két qua SXKD nam 2012 va KH nim
2013 cua Tong giam doc.

25/01/2013| - Phé duyét chi phi quan ly, van hanh ndm 2013.

- Phé duyét qu¥ tién lwong nim 2013.

- Phé duyét chi phi hoat dong cua HPQT va BSK ndm 2013.

- Théng qua phu luc 04 horp dong thué TGP diéu hanh nim
2013.

86 01 NQ-
HDQT

S6 02 NQ- 02/4/2013 | Kiém diém tinh hinh thyc hién SXKD Quy I va thong qua
HDQT ké hoach SXKD Quy II nam 2013.

- Phé duyét kinh phi hé trg Don bién phong Thanh Hoa
07/6/2013 | huyén Bu DPdép tinh Binh Phudc s6 tién 50.000.000 dong (
Nim muoi triéu dong chin).

S6 03 NQ-
HDQT

Théng qua mét sb ndi dung sau:

- Don xin tlr nhiém ciia 6ng Ding Hong Quang ngay
25/6/2013 giri H6i ddng quan tri va Pai hoi ¢ dong
Cbng ty cb phan thity dién Can Pon”.

- Don xin tng ¢t Thanh vién Hoéi dbng quan tri, Iy lich trich
ngang ngay 20/6/2013 cua Ba Ong Thi Thanh Thao va Giay
S6 04 NQ- 26/6/2013 gi6i thiéu dé cir u’ng ctr vién tham gia Hoi dong

HDQT quan tri cOng ty ch phan thay dién Can Pon ngay

20/6/2013 ciia t chirc Vietnam Infrastucture Holding va
Vietnam Infrastucture Strategic.
- Glay gidi thiéu dé ctr ong Vil Van Nam la ing cur vién tham
gia H01 ddng-quan tri cong ty ¢ phan thuy dién Cin Pon
ngay 27/6/2013 cua Hoi dong quan tri cong ty duong nhlem
27/6/2013..

Thong qua T¢ trinh cua TGD sau:

- T& trinh §6: 34/TTr-KTKH ngay 26/6/2013 V/v Phé duyét
26/6/2013 | ké hoach dau tu méi nam 2013.

- T& trinh s6: 35/TTr-KTKH ngay 26/6/2013 V/v Phé duyét

S6 05 NQ-
HDQT

ké hoach gi4 thanh nim 2013.




- T& trinh sd: 36/TTr-KTKH ngay 26/6/2013 V/v Phé duyét
chi phi quan 1y van hanh ndm 2013.

- T& trinh sb: 35/TTr-KTKH ngay 26/6/2013 V/v Phé duyét
ké hoach gia thinh nam 2013.

- Té& trinh s$6: 68/TTr-KTKH ngay 26/6/2013 V/v Phé duyét
ké hoach st dung qu¥ khen thuéng phtc loi ndm 2013.

- T& trinh sé: 69/TT-CT-TCHC ngay 26/6/2013 V/v Phe
duyét gily luong ndm 2013.

S6 01 NQ-
DHDCD-01

28/6/2013

- Thong qua béo céo két qua SXKD nam 2012 va KH 2013.

- Théng qua bao cao cta Ho déng quan tri nam 2012 va Ké
hoach nam 2013.

- Théng qua bao céo ciia Ban kicm soat nam 2012 va Ké
hoach nam 2013

- Théng qua béo cao Tai chinh nam 2012 d& duoc kiém toan.
- Théng qua phuong an phan phdi loi nhuén nam 2012.

- Thong qua phuong 4n chia ¢d tirc ndm 2012.

- Théng qua chich sach khen thuong nam 2013.

- Théng qua phuong an lya chon don vi kiém toan niam 2013.
- Théng qua chi phi thu lao HDQT va BKS nidm 2012 va
phuong 4n chi tra thi lao ndm 2013.

- Théng qua viéc mién nhiém chire danh clia mot s6 thanh
vién HDQT va BKS va két qua bau thay the.

S6 02 NQ-
DbHDCP-02

28/6/2013

- Théng qua phuong an sap nhap Cong ty cb phén thuy dién
Na Loi (NLC) va Cong ty co phan thuy dién Ry Ninh II
(RHC) vao Cong ty co phan thiy dién Can Don.

S6 05A
NQ-HPQT

29/6/2013

- B& nhiém Chu tich Hoi dong quén tri Cong ty

S6 06 NQ-
HDQT

08/7/2013

- Thong qua To trinh s0 29/CT-TCKT ngay 02/7/2013 V/v
lwra chon don vi kiém toan BCTC niam 2013

- Théng nhét ndi dung Hop ddng sap nhap Cong ty CPTD Ry

Ninh II vao Cong ty va Ho so phat hanh 10.120.000 cb phiéu
d8 hoan d6i cia RHC va NLC thanh SJD

S6 07 NQ-
HDQT

10/07/2013

- Thong qua Hb so phat hanh 10.120.000 cb phiéu dé hoin
d6i cia RHC va NLC thanh SID.

10

S6 08 NQ-
HDPQT

24/7/2013

- Thong qua két qua SXKD 6 thing du nim va Ké hoach
SXKD 6 thang cudi ndm 2013.

- Phé duyét Quy ché quan trj cia Cong ty, Quy ché tra luong
cho Can bd quan ly, Quy ché tra luong cho CBCNV Cong ty.
- Bé nhiém Thu ky Chu tich HDQT Céng ty.

11

S6 09 NQ-
HDQT

08/08/2013

- Thanh 14p Héi ddng thi dua - Khen thuong — Ky luat Cong
ty

12

S6 10 NQ-
HDQT

29/08/2013

- Thong qua hd so phat hanh 5.120.000 cb phiéu dé hoén doi

13

S6 11 NQ-
HDQT

29/08/2013

- Thong qua viéc tién hanh sap nhap RHC vao SJD




oo =
LT € By e
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Y =

S6 12 NQ- nt e A A .
14 HDQTQ 04/10/2013| - V/v Thanh ly tai san 6 t6 ¢l hu héng.

S6 13 NQ- PR A on XA
15 HDQT 04-10-2013| - V/v Phé duyét mua xe 0 1629 cho ngbi

S6 14 NQ- ca R
16 HDQT 09/10/2013| - V/v Chi tra c6 tirc ndm 2012.

S6 15 NQ- - Phé duyét kinh phi hd tro Quy dén on dap nghia Tong cong

') v

17 HDQT 18/08/2013 ty Song Da.

S6 16 NQ- - Thong qua két qua SXKD quy II va Ké hoach quy IV ndm
18 HDQT 30/10/2013 2013

S6 17 NO - Sira d6i Diéu & tb chirc va hoat dong cua Cong ty theo uy
19 HDQT " 117/12/2013| quén ctia Pai hoi dong c6 dong thuong nién nam 2013

S6 18 NO- - V/v Thuc hién cac thi tuc dang ky kinh doanh sap nhap
20 17/12/2013| Cong ty CPTD Ry Ninh II vao Cong ty.

HPQT
S6 19 NQ- - V/v Thanh l14p chi nhanh Cong ty tai Gia Lai
3

21 HDQT 20/12/2013

S6 20 NQ- - V/v Phé duyét mua bd AVM phuc vu hé théng kich tir Nha
22 HDQT 20/12/2013 may.

III. Thay dbi danh sach vé ngudi cé lién quan ciia cong ty dai chiing theo quy dinh
tai khoan 34 Piéu 6 Luit Chirng khon (B4o c4o nim): (c6 danh sach kém theo)

IV. Giao dich ciia c¢6 dong ndi by va ngwdi lién quan (Bao cdo nam): (khéng cd)

1. Danh sach cb déng noi bd va ngudi co lién quan (c6 danh sach kém theo)

2. Giao dich ¢6 phiéu: (khong c6)

» S6 ¢d phiéu sé | S6 o phiéu sé
Nguoi thue A . 2 Ut R Y Ly do ting, giam
Stt | hién giao Quf}n hgxmaco hmf dau ky }flr'f cudi ky (mua, ban, chuyen
. dong noi bd Sé6 ¢d . S6 ¢d v i
dich hidy Ty 1é phidi Ty 1€ doi, thwéng...)

3. Céc giao dich khac: (cac giao dich clia ¢b dong ndi bd/ ¢b dong 16n va ngudi lién
quan véi chinh Cong ty) (khong cd).
V. Céc van dé cin hru y khdc (B4o c4o nim) (khong c6)
Noi nhin: HOI DONG QUAN TRI CONG TY

- Nhu kinh guri;
- Lwu VP.

Nguyen Van SO’n
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