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BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN BIBICA

Niim béo cdo: 2012
Théng tin chung

1. Théng tin khdi qudit

Tén giao dich : CONG TY CO PHAN BIBICA

Tén giao dich quéc t:  : BIBICA CORPORATION

Gidy chimg nhén déng ky doanh nghiép sé: 4103010755

Vén diéu lé : 154,207.820.000 ddng

Vén déu tur cia chi & hitu : 154,207.820.000 ddng

Pia chi : 443, Ly Thuong Kiét, F8, Q. Tan Binh, Tp HCM
Sé dién thoai : : 84.8.39717920

S6 fax - ' : 84.8.39717922

Website : www.bibica.com.vn

M3 ¢6 phiéu :BBC

Qud trinh hinh thanh va phét trién
Giai doan 1999 dén 2000: thanh lap Cong ty
Ngay 16/01/1999, Cong ty C§ Phin Bénh Keo Bién Hoa véi thuong hidu Bibica

“"dugc thanh ldp tr viéc ¢d phin héa ba phin xudng: banh, keo va mach nha clia

Cong ty Pudng Bién Hoa.
Try s& clia cong ty dit tai Khu cong nghiép Bién Hoa 1, Pdng Nai.
Nganh nghé chinh cia Cong ty 1a san xuét va kinh doanh céc san phim: Banh, keo,

- mach nha.

Vomrdidute Céng ty vao thoi diém ban dau 13 25 6 dong.

Ciing trong nim 1999, Cong ty diu tu day ch}lyén san xuét thung carton va khay
nhya dé phyc vu san xuat, dong thoi day chuyén sin xudt keo mém cfing dugc diu
fu mé rong va néing cong suat 1én dén 11 tAn/ngay.

Giai dogn 2000 dén 2005: ting vén didu I¢ a4 chi djng sin xuit, thanh lap
thém nha may thir 2 tai Ha Noi.

Bét ddu tir nim 2000 Céng ty phat trién h¢ thong phén phédi theo md hinh mc’ri.'cac
chi nhdnh tai Ha Noi, D2 Néng, Thanh phd H Chi Minh, Can Tho Iin lugt duge
thanh 18p d€ kip thoi ddp ing nhu cdu tiéu thy san phém ctia khéch hang trong ca
nudc.

N&m 2000 Céng ty ddu tu ddy chuyén san xuit banh snack ngudn gbc Indonesia v6i
cong suadt 2 tan/npay.

W’l[/—
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> Bdo cdo thiong nién 2013

Théng 2 nim 2000, Céng ty vinh dy 1a don vi ddu tién trong nganh hang bénh keo
Viét Nal:n dugc cap gidy chimg nhéan dat tidu chudn ISO 9001 cua td chirc BVQI
~ Anh Quoc.

Thang 3 nam 2001, Dai Héi C6 Dong nhét tri tang vén didu I¢ tir 25 ti ddng 1én 35
ty déng tir ngudn von tich lily sau 2 nim hoat dong v&i phap nhin Cong Ty Co

by

Phén.

Thang 7 ndm 2001; Cong ty kéu goi thém vén cb déng, néng vén didu I¢ 1én 56 ti
dong.

Théng 9 nidm 2001, Cong ty dé}l fur ddy cl‘luyén san {cuét banh trung thu va cookies
nhén cong suat 2 tan/ngdy véi tong mirc diu tir 5 t ddng,

Ngay 16/11/2001, Cong ty dugc Uy Ban Ching Khoan Nha nuéc cdp phép niém
yét trén thi trudng chimg khodn va chinh thirc giao dich tai trung tAm giao dich
chimg khoan thanh phd Hb Chi Minh tir diu thang 12/2001, .
Cubi niim 2001, Céng ty lip dt day chuyén san xuét banh Béng Lan kem Hura cao
. ¢Ap ngudn gbc Chau Au, cong suit 1,500 tAn/nim, v6i tdng mirc ddu tr 1én dén
19,7 ty ddng.

Théng 4 ndm 2002, Nha mdy |
Banh Keo Bién Hoa II dugc
khanh thanh tai khu céng
nghiép Sai Pdng B, Long |
Bién, Ha Noi. ) f
Théng 10 nim 2002, Cong ty |
chinh thirc dwa vao van hanh |
‘diy chuyén chocolate véi
cong nghé hién dai cia Anh
Quéc. San phdm Chocobella |
cua Bibica nhanh chéng tr& |
nén than thiét véi ngudi tidu
dung trong nrée va duge xuit

1T ang cg nnrone nmre: Nhat Ban Banoladacl e e

-
Q
g 1 rronge nhir: dit; g L-omgapore...

Cubi ndm 2002, Cong ty trién khai thyc hién dv 4n m& rong ddy chuyén Snack
néng cong suat 1én 4 tdn/ngdy.

Bute sang néim 2004, Cong ty dd manh dan ddu tr vio hé théng quan tri tdng thé
doanh nghiép ERP. Pdng thoi, nim nay cling d dénh déu mot buéc phét trién méi
cho hé théng san phim Cong ty trong twong lai. Cong ty d4 ki hgp dbng véi Vién
Dinh Dudng Viét Nam dé phdi hop nghién ctu san xut nhimg san phim dinh
- dudng, d4p img mong mubn sir dung céc san phém t6t cho strc khoé ciia nguoi tiéu
ding. ‘ :
V&0 ndm ddu nim 2005, véi sy tw vn clia Vién Dinh Dudng Viét Nam, Cong ty
cho ra ddi dong san phdm dinh duong;

- o Banh dinh dusng Growsure cho tré em d6 tudi in dim i trén 6 thang.
o Béanh dinh dudng Mumsure cho phu nit ¢ thai va cho con bu

mi/'
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o Bénh Trung thu dinh dudng cho ngudi 4n kiéng va bénh tidu duong

o Banh bong lan kem Hura light, bot dinh dudng ngii cbc Netsure light, Choco
Bella Light, keo Yelo cho ngudi 4n kiéng, bénh tidu duong. :

-~ Sin phim “light” 12 ddng san phdm rét dc biét. Trrée khi di dén két ludn sén phim
phu hop véi ngudi an kiéng va ngudi bénh tidu duong, Cong ty di c6 nhing céng
trinh nghién cru rét cong phu. Céc san phim nay dugce sy tr vén va thir nghiém lAm

 sang béi Vién Dinh Dudng Viét Nam. Sw khéc biét trong cdc sin phém nay 1a
thanh phén dudng thudng duge thay thé bang nguyén liéu dudng dic biét Isomalt,
Ngoai ra, san phdm con duoc bd sung nhiéu loai Vitamin, khodng chét khac.

- Gifta nim 2005, Céng ty mé& rong ddu tu sang linh vuc dd ubng va cho ra ddi sin
phéam b6t ngii coc véi thuong higu Netsure va Netsure “light”, d6ng thei daun tw méi
ddy chuyén san xudt banh mi twoi tai Nha m4y Banh Keo Bién Hoa II, Ha Noi.

- Cfi}ig trong ndm 2005: hop téc san xyét voi Cong ty cb phén cong nghiép thyc
pham Hu€ v6i 27% v6n c0 phan va phéi hop san xuit nhém san phdm Custard cake -
voi thirong hiéu Paloma. : '

L/

% Giai doan 2006 dén 2010; mé rong linh vire san xuit (SP dinh dudng, dd
udng), diu tr thém nha may thi 3 tai Binh Duong,

- Buéc vao ndm 2006, Cong
ty trién khai xay dyng nha
mdy moi trén dién tich 4
ha tai khu cdng nghiép My
Phuéce I, tinh Binh Duong,.
Giai doan 1 Cong ty diu
tr diy chuyén san xuét

- banh bdng lan kem Hura
cao cdp ngudn gbe chéu
Au cbng sudt 10 tAn/ngay.

- Cong
DCO DICT 108 N1Nnn thi

ddi tén thanh "Cong Ty B

Co Phin Bibica" ké tir

ngay 17/1/2007.

- Tai Dai hoi cb dong bét thutmg ngy 22/9/2007, Cong ty da didu chinh va bd sung

ké hoach phat hanh 9,63 tridu cb phin giai doan 2 trong tdng sb 11,4 triéu cb phin
phat hanh thém trong nim 2007 cia Cong ty. :

Ngay 4/10/2007, 1.& ky két Hop ddng Hop tac chién Iugc gitta Bibica va Lotte da
dién ra, theo chuong trinh hop tac, Bibica da chuyén nhuong cho Lotte 30% tdng s6
. ¢0 phén (khoang 4,6 triéu ¢6 phan). Tép doan Lotte - Han Quéc 12 1 trong nhimg
tdp doan banh keo 16n nhét tai chau A, sau khi tré thanh dbi tée chién Iuge, Lotte
hd trg Bibica trong linh vyc cong nghé, ban hang va tiép thi, nghién ctru phat trién;
phéi hop véi Bihica thue hi¢n dy 4n Cong ty Bibica Mién Pong giai doan 2 (Binh
Duong) tao didu kién gitp Bibica m& rong va phat trién kinh doanh trong Iinh wvirc
bénh keo va tré thanh mét trong nhimg cong ¥ sén xudt kinh doanh banh keo hang v

e
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dé’iu Viét Nam. Dé{lg thoi, Lotte cung cép cho Bibica sy hd trg thuong mai hop 1y
de Bibica’nhag khau sén pham ciia Lotte, phin phéi tai Viat Nam, cfing nhu giup
Bibica xuét khau san pham sang Han Quéc.

Tir cudi ndm 2007, Bibica diu t vao toa nha 443 Ly Thuomg Kiét, TP.HCM. Dja

diém ndy trd thanh try s& chinh thirc cia Cdng ty tir ddu nim 2008,

Théng 3/2008, Pai hoi cb dong thuomg nién ctia Bibica dugc t§ chire, 1an dAu tién
¢ sy tham du ciia ¢ ddng 16n Lotte. :

Dai hdi da thong qua Ban lanh dao méi, trong d6:
o Ong Dong Jin Park daj dién phin vén Lotte giir chire chi tich HDQT.

o Ong Truong Pht Chién gitt vi tri ph6 chi tich HDQT kiém Téng Giam Déc Cty
CP Bibica ké tir ngay 01/3/2008

Thang 03/2009, Pai hoi b déng thudng nién cita Bibica dugce tb chirc, dai hoi da
théng qua ban lanh dao méi, trong d6: Ong Jung Woo, Lee dai dién phin vén Lotte
gilt chirc Chu tich HDQT ) :

‘Thang 04/2009 Cong ty khéi cong xay dyng ddy chuyén san xuét banh Chocopic
cao cp tai Bibica Mién Pong, ddy 1a ddy chuyén duoc ddu tir trén co s& sy hgp tac
cia Bibica va dbi tdc chién lugc 13 Tap ddan Lotte Han Quéc, san xuit banh
Chocopie theo cong nghé ctia Lotte Han Quéc. Déy chuyén Chocopie 13 diy
chuyén lién tuc, d(’ing b, hién dai hang ddu Chau A, Téng vén ddu tr cho giai doan
2 khoang 300 ti df‘)ng, chinh thirc di vao hoat dong vao cudi thang 02/2010.

Thang 10/2009 Cong ty da du tu Xy dung khu nha tjp thé cho CBCNV tai Bibica
Mién Déng, tai KCN M§ Phuée 1, Bén Cét, Binh Duong véi s6 von diu tur khoang
5 ti dong, dy kién dua vao sir dung trong théng 03/2010.

Théng 11/2009 Cong ty manh dan diu tr va dua vao sir dung h¢ théng vin phong
~ dién tir M-Office nhim ndng cao higu qua quén Iy va tiét gidm t0i da céc chi phi v&
- hanh chénh va vin phong phdm.

Giai doan 2011 dén nay: Néng cao hi¢u qua quan trj Céng ty, tré thanh céng
ty sin xuét banh keo hang diu tai Viét Nam -

o

x o un

pe

e

V6i tam nhin tr¢ thanh cdng ty sin xuét banh keo hang diu Viét Nam, v6i doanh sé
3.000 ti va chiém thj phan 30% vao nim 2018, trong nim 2011 Céng ty d3 cai t
toan dién hé thong ban hang, mé thém nha phén phéi, ting sé lwong nhan sir ban
hang va ddu tr phin mém quan ly hé théng ban hang. Két qua doanh sé nim 2011
cta Cong ty dat con sb trén 1.000 ti. : :

Nim 2012 Céng ty tiép tuc ddu tr hé théng quan ly ban hang DMS (quén 1y onlinc)
va hodn thién hé thong danh gia cho luc luong bén hing va nha phén phéi.

Ciing trong nim 2012 Cong ty nang cip hé thc“')\ng quan tri tong thé-doanh nghiép
ERP 1én phién ban ERP R12 véi kinh phi 4 ti dong va chinh thac di vao hoat ddng
tr thdng 12/2012.

Cho t6i nay, Cong ty CP Bibica da duge ngudi tiéu ding binh chon 13 Hang Vit
- nam chét lugng cao subt 15 nim lién tyc.

wu/
R s
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3. Nganh nghé va dia ban kinh doanh
- Nganh nghé kinh doanh: San xuét,
mua ban cdc sin phim dudng,

banh, keo, nha bt dinh dudng, sfta
va c4c san pham tir sita.

- ]E)la ban kinh doanh: Bibica hién ¢6 117 Nha L phén phdi, daily va 250 chudi sidu thi

tai khip céc tinh thanh trén toan qudc va xut khéu sang céc thi trrdng chau é, chau
au, chau m¥

4. Thong tin vé mé hinh quan trj, 13 chikc kinh doanh va bp mdy quin Iy




5. Dinh hwéng phdt trién
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- Tém nhin: DEN NAM 2018 TRG THANH CONG TY BANH KEO HANG

PAU VIET NAM
» Doanh thu
> Thij phén

~ Strmang:

: 2,500 ty dong
1 15%

»> Loiich nguoi tiéu ding  : Gi4 trj dinh dtrﬁ'ng va an toin vé sinh thyc phim
: Mang dén 1000 xuit hoc bbng, 100 phong hoc

» Lgiich x& hoi

- K& hoach 3 nam 2014 - 2016:

e Cai tién chat lwgng san phém
LottePie,

* Ung dung san xuét kem niu cho
banh Pie.

* Néng. cao chit luqmg sin phim
banh goody va chit lwgng hwong
trong keo.

« Ting ning suft san xuét Hura Deli

» Két hop san xut bdt sén
twoi véi day chuyén nha.
e Diu tu diy chuyén san xuit

*Diu tr va kha1 thic day
chuyen sdn xuét banh tai
Hu'ng yén véi cong sudt 20
tan/ngay

o Diu tr va kha1 thac diy
chuyén san xuét Creal bar tai.

—_ N

/M

1én 20%.
® Nghién cfru dua ddng san phim
Keo thao dugc véo san XUuét.

* Xdy dyng nhén chi Iyc >= 100 tj:
Hura layecake, Hura Swissroll,
Hura Deli, LottePie, Goody,
Sumika, Trung thu.

¢ Qui hoach lai nhin keo, phat trién
mé&i nhin keo cao cép Michoco va
dong keo thio duoe.

o Phat trién thém SKUs cho dong san
phém dinh dudng -

keo mém hoan chinh,

* Ning cong suit diy chuyén
swissroll ting 50%

* Ning cf én
banh trung thu nuéng tai
NMBH ting 50%

e Phit trién nhém san phdm
glucose. fructose khach hing
cong nghiép

* Néng cip cOng nghé san xuit
keo mém

* Hung Yén vgi cong suit
500kg/gity

- Trién khai tung dong san
pham méi Cupcake

- Trién khai tung dong san
pham méi Cereal bar

il !
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* Xy dyng kénh bin hang chuyén

dinh dudng tai 6 TP 1én
» Phét trién ddi ban hang Direct sale | Nang cfip hé théng nha phin
* Xdy dung 666 shop Bibica phoi chién luge clia Bibica. Néng cAp hé théng nha phan
» Phyc hdi thj truéng Campuchia va | @ Nang chp cong cy hd tro héi chién heoc cia Bibica
phét trién thi trrdng Myanmar nhén vién ban hing bing P v '

¢ Xay dyng chinh sich céng ng cho |  thiét bj PDA
NPP théng qua hinh thic thiu chi
hoiic bdo lanh ngén hang

QY>> Bdo cdo thiong nién 2013

IL

“Tinh hinh hoat dgng trong nim

1. Tinh hinh hogt déng san xudt kinh doanh

N&m 2013, tinh hinh kinh t€ thé gi6i vin con nhiéu bt én va bién dong phirc tap.

- Téng trudng khu vuc ddng tidn chung chdu Au, dic bigt 13 céc nude dang chju anh

hudng cia ng cong vAn con md nhat, tac dong khong nhé dén sin xuit trong nudc.
Bén canh d6, cic yeu to ndi tai ciing chua dugc giai quyet triét d€ nhu hang ton kho
& mirc cao, sirc mua yéu cling 4nh hudéng deén hoat dong san xuét kinh doanh cia
Cong ty.

Trong diéu kién sirc mua ndi dia yéu Cong ty di c6 nhiéu chinh sich h3 trg diém
ban nhép hang dé gia ting doanh sb. Tuy véy:

Gid nguyén vat liéu ddu vao twong déi én dinh, trong ndm 2013 Céng ty tiép tuc
nhén duge han mirc nhép khiu dudng 1500 tén, véi gid binh quan nhép vé thip hon
gid dudng ndi dia 15%, va cong ty da ap dung thanh cdng chinh sdch khodn lrong

. A

sdn pham gép phén giam chi phi san xudt, ting loi nhuén so véi nim 2012.

Tinh hinh san xudt tai c4c Nha may Cty 6n dinh, thu nhép binh quan clia ngudi lao
dong ting 5% so v&i nim 2012, '

Tinh hinh tai chanh lanh manh, khong chiu 4p luc vay véi 1ai suét cao.

- Dénh gid chung c6ng ty d4 hoan thanh dugc ké hoach dé ra.

W TN

\
HDY wh o Lo

Tinh hinh thuc hién so véi ké hoach (tinh hinh tai chinh & lpi nhudn so véi KH):

Doanh Thu - Lgi Nhuin (tj ddng)

1,200.0 - 1,038.7 1,052.9
& A
: 1’000.0 ] . Ke HO@Ch

: B Thyc Hién
800.0 -
600.0 b 5%y
400.0 1
2000 { : B4 e

0.0 _ e
Doanh thu thuin L¢i Nhuéin sau thué

Y~
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Bidu @ doanh thu cdc nim (tj ddng)
1 0003

2011 2012

2011 2012

1,052.9

2013

| * Biéu P L¢i Nhuén sau thué (¢ dﬁng)
-57.3 '

2013

Tém 4t Iy lick ciia cdc cd nhan trong Ban didu hank:

Ong Truong Phhlén
Ong Phan Vin Thién
(:)ng Nguyén Qudc Hoang
Ong Lé V6 An

Ong Seok Hoon Yang

Ba Ngb Thi Kim Phung
Ong Tran Dic Tuyén

Ong Nguy&n Céng Thanh

NRAN AW

1964

1965
1967
1972
1967

1981
1968

1975

Téng Gidm déc Cong ty
Ph6 TGP Ky thujt

Phé TGD San xudt

Ph6 TGD Kinh doanh
Giam Déc tai Chinh

Ké Toan truéng

Giam dbc Khéi KH&DV
Gidm dbc Khdi HCNS

Cir nhén Kinh
K¥ su Nhiét
Cir nhén QTKD
K¥ su Hoa TP
Ctr nhdn QTKD

* |Cir nhan QTKD

Cir nhén TCKT
Ctr nhén kinh té
K¥ su BHLP

Ctr nhan QTKD

26 nim

22 nim
21 nim
17 nim
23 nim

08 ndm
18 nim

14 nim
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. |Ong Tran Ngoc Vil Huy 197 ¢ Khi Mua hang Ky s éa TP 18 ndim

|10, . Ong Nguyén Trong Kha 1972 |Gidm dbc Khéi NCPT KysuHoaTP. | 17 nim

1. Ong Dao Ngoc Huy 1972 |Gism dbc thl KTBT Ky suDiénCN | 18 nim

12. |Ong Phami Son Ha 1973 |Gidm d6c Khéi BH Clr nhén QTKD | 13 nim

B Ong Nguyén Van Binh | 1962 gﬁ:" Doc NM Bibica Bién \po o cokni | 25 mim
14. |a R Giam déc Cong ty Bibica |K§ su Co khi «

Ong L& Xuén Diing 1966 Midn Péng. Cit nhan QTKD 19 nim

15 16ng Diing Viin Duomg 1975 |[Oiam docNMBibica Ha oo pien on | 13 nam

Tinh hinh thay @5i nhén sw trong ban diéu hanh:

Trong ndm 2013 tinh hinh nhén sy Céng ty c6 thay di nhu sau;

Nhén sy nghi viée:

- Ong Trdn Nch Dfing - Gidm déc Khéi Ban Hang, nghi viéc tir ngay 10/07/2013

- Ong Nguyén Quan Tudng Thuy - Giam déc Khéi Marketmg, nghi viéc tir ngay 01/1 1/2013
- OngNgd Hbng Thai — Gism déc ban hang Mién Bﬁc nghi viée tr ngay 7/05/2013

Nhan sy bé nhiém méi:

- Ong L& V5 An - Pho Téng Giam Déc Kinh Doanh, k& tix ngay 19/07/2013
- Ong Pham Son Ha — Giam dbc Khéi BH, ké tir ngary 19/07/2013
- Truong Phi Cudng ~ Phé-Giam dbc Khéi BH, k& tir ngay 08/07/2013
- Ong Nguyén Dirc Duy ~ Gi4m ddc ban hang Mi&n Nam, ké tir ngay 15/04/2013

hY/S hrp’ng cdn ba, nhin vién va chinh sdch dgi véi nguoi lao dong
nhan vién (bao gdm cé luc lugng ban hang):

1,677 1,781 1,626 1,764 1,707 |
Qui luong, thuéng thye 72:61 91.26 107438 17486 127.62
hién (ty dong) _
BQ thu nhdp

‘ ; 569,094 | 4,742,640 | 6,145, 883, 7217,

(@nghguti/thing 4,569, 4 557 | 6,883,425 17,787
- Trong d6 luong 3,874,991 | 3,944,710 | 4,667,668 | 5,678,996 | 6,147.246
- Thudng va cdc th 694,103 | 797,930 | 1,477,889 | 1,204,429 | 1,124,541 |
nhép khac .

'b. Co clu lao done va tinh chit cong vié

theo trinh 49 Tinh dén théng 12/2014)

Theo trinh do:

Trén dai hoc 4 0.23%
Dai hoc . 248 14.53%
Cao dang 93 5.45%
Trung cip, CNKT lanh nghe 541 31.69%

]

il



> Bio cdo thuiong nién 2013

Lao dong phé thong - 821 48.10%

Theo tinh chiit cong viéc:

Lao d9ng truc tiép san xuit 665 38.96%
| Lao ddng gién tiép, phyc vu san xust 430 25.19%

Lao ddng lye luong ban hang todn quée 612 33.28%

¢. Chinh séch dbi véi ngudi lao dong:
Chinh sdch tién hrong, thucng:
- Trong nim 2013 Cdng ty tiép tuc 4p dung: chinh sich luong gén véi hiéu quéa cong viée cia
Can b6 cong nhén vién (CBCNV), cy thé:
> Pbi véi Can b quan Iy (CBQL) tir cép trudng bd phén trd 1én 4p dung tra Ivong theo KPI,
trong d6 KPI chiém 20%. Ciin o chire néng, nhiém vy cla céc don vi, cic don vi X8y
dung 5 chi tiéu KPI, hang thang Ban TGD tryc tiép danh gid KPI cia cac don Vi. :
> DPbi véi céng nhén vién tryc tiép san Xuéit tir cép tredng ca sén Xudt troy xubng 4p dung
chinh séch lwong theo don gid san pham, Luong sén phim s& duge tinh theo chuyén / phin
- Xudng trén co s& san lugng san xuit trong thing va don gid san phim cdng ty da ban hanh
- Cong ty d& ban hanh chinh sich thuéng ndm 2013 s6 00147/TB-TGD ngay 30/01/2013:
> Thudng c4 nhin: thudng qui, thuéng CBQL, thudng thang 13, Lwong hoan thanh ké hoach
~ nidm. Co s& xét thudng 13 két qua san xudt kinh doanh cia Cong ty va két qua d4nh gid ca
nhén, doi v6i can bo quan 1y d4nh gia theo KPI, c4c nhan vién con lai danh gi4 theo theo 5
tiéu chi. |
> Thudng tap thé: dua ra mirc thuéng, cin o céc tién chi dénh gi4 dé céc don vi tw phén dhu
g0m: chip hanh ndi-qui, thye hién ISO, 5S va cic kibn nghi va d& xudt tiét kién, hop 1y
héa sin xuat va ning cao hiéu qua quan ly. ‘
4. Tinh hinh diu tw, inh hinh thuc hién cdc du dn
-a) Céc hang muyc du trr 2013:

- Hoan tit du 4n diu tir thidt bi mé& rong cong sudt sin xudt keo déo tir 40 1én 80
. tan/thing tai Nha M4y Bibica Bién Hoa. Théng 6/2012 d4 nang cong suét tir 40 1én
60 tin/thang, dén thang 3/2013 nang cong suit dat 80 tan/thang,

- DAu tu nang cip hé théng ERP tr R11 1én R12 d3 dwa hé théng vio vén hanh chinh

thire fir ngay 171/2013.

- DPiutu hé théng can ty dong cho mdy déng thi keo nhim thay thé hé hé thdng cii da
xudng cép chét lrong, hoat ddng @6 sai s can may déng i keo 16n va phu ting
thé hé cii (trén 15 nim) nhép khiu kho khin gid réit cao, ddng thoi cao néng cao dd
chinh x4c c¢dn ti keo cita Nha May Bibica Bién Ho& va han ché khiéu nai khéch
hang vé sai s thiéu trong lugng ti keo. |

- Piu tu mdy do kim loai cho diy chuyén keo deposite ciia Nha Méy Bibica Bién
Hoa dép (g yéu ciu xuét khiu san phdm keo cho khach hang & Nhat Ban.

- Dau tr may nén khi khong déu cho ddy chuyén banh Swissroll ciia Nha May Bibica
Bién Hoa d€ thay thé may nén cii khdng dép (tng ddm bao hoat dong an toan cho
san xuét.

- Béu tu mdy dén- in date thing hop ly hod san xudt & Nha May Bibica Bién Hoa.

[0 N
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> Bio cdo thudng nién 2013

Bang tong hgp gid tri quyét todn diu tu nim 2013

1 | Dy 4n Hung Yén giai doan1 | BBC MB 1 2.239.000.000 ' 0

2 | Néng cép ERP VPCT 1 1.819.100.000 1.347.057.000
Cai tao ting ning xuét keo '

3 | déo tang tir 40 1én 80 NMBH 1 3.580.500.000 3.580.456.000
tan/thang

| Dw &n néng cap chuyén ddi 16 |
‘1 | hoidbtghisanglodétting | NMBH | 1 5.000.000.000 0

1 | Méy in date thing | NMBH | 4 210.000.000
2 | Méy nén gi6 khong diu NMBH | 1 236.000.000 | 145.200.000
-3 | Méy lanh 6HP NMBH | 1 60.000.000 48.500.000
4 li‘i)th‘mg canmdydéngtii | \nH | 1 1.008.200.000 |  968.502.000
5 |Méygoikeo BEME330v/p | NMBH | I 241.500.000 0
6 | Thép giai nhiét SORT NMBH | 1 70.000.000 60.000.000
7 | Méy nén khi khong ddu 10HP | NMHN | 1 120.000.000 56.500.000
8 | May do kim loai NMBH | 1 285.000.000 | 285.000.000
9 ?;thong giai nhict siro bénh | \ppr | 49.400.000 |  49.450.000
10 | Maydénthung NMBH | 1 42.000.000 35.700.000
(1 | ethongtaophongdpsuat | | L gl o 89,742,000

| dwong phong géi trung thu -

12 | Méy nén khi khong diu 15HP | NMBH | 1 180.000.000 0
13 | Khuén keo cimg quay NMBH 1 75.000.000 0

b) Cong bd va cam két

o Két qud thurc hign Nghi quyét PHCD nam 2013:
Theo nghi quyét daj héi cb dong thudmg nién ndm 2013 Lin 02, HDQT d3 trién
khai thyre hién :

- N&i dung 01: Da'thdng qua bdo céo tai chinh niim 2012 J
- Noi dung 02: D3 thyc hién viéc phén phéi lgi nhudn 2012 theo nghi quyét DPHCD . "y
: \G

-/




> Bdo cdo thudmg nién 2013

- Noi dung 03: K& hoach sén xufit kinh doanh va phén phéi i nhugn nim 2013; két
qua tham khao phyc luc dinh kém
- Noi dung 04: D4 thye hién céc hang muc sau (chi tiét bso cdo diu tr 2013)
> - Péu tu tai van phong Cong ty:
> Déu tir tai NM Bibica Bién Hoa:,
> Riéng dv 4n Hung Yén:
- Noi dung 05: Ba thue hlon tam ho#n viéc bd sung va sira dbi didu 1¢ cong ty dén ky
Pai hdi dong cd dong gan nhit va sém nhét dé cdng tac dugc chudn bi tdt hon.
- Noi dung 06: Da thie hién tam hodn viée bau Thanh vién HBQT dén ky Pai hoi
o dong co dong gin nhit va sém nhét @&’ cdng tac duge chuin bi tét hon.
- Noi dung 07: D3 thue hién biu méi toan bé 03 thanh vién Ban Kiém Soat
- N¢i dung 08: HDQT va BKS d4 Iya Chon cong ty AASC la don vi kiém toan
BCTC ndm 2013.

- N6i dung 09: Thir lao HPQT: 1,5% loi nhuén sau thué cho 5 thanh vién, i thyc
hién xong

- Noi dung 10 : B3 thyc hién thit lao BKS: 15.000.000 dong/thé.ng/03 thanh vién

Tong gid tri tai san _ 768,377,979,362 808,294,033,063 52%-

Doanh thu thuin 929,653,195,745 | 1,052,962,619,023 13.3%
Loi nhuan tir hoat déng kinh doanh 28,952,211,850 |  58,504,841534 |  102.1%
Loi nhudn khéc 3,511,788290|  -1,200,283,784 |  -134.2%
Loi nhudn truéc thué 32,464,000,140 | 57,304,557,750 76.5%
Loi nhudn sau thué 25,885,584,791|  44.880,175.418 73.4%
| Lai co ban trén ¢ phiu 3,303 2910  -11.9%

6. Ciic chitigutii chinh chi

Kha ning sinh loi

I
1 [ Hg sé lgi nhuén trén doanh s thuin % 2.78 4.26
2 H¢ s6 loi nhusn trén vén cb phin % 16.79 29.10
3 | Hé sb lgi nhuan trén téng tai san % 337 5.55
II Khi ning thanh toan
Kha niing thanh to4n hién hinh Lin 2.01 2.13
- | Kha niing thanh toan nhanh Lan 1.37 1.71
HI | Hiéu qua hoat d6ng '
Ky thu tién binh quan Ngay 20.23 16,17
Vong quay khéan phai thu Lin 16.5 - 226
'Vong quay hang tdn kho "Lén 5.51 6.95 5y
i yﬂ; .

|



QLZE> Bdo cdo thuong nién 2013

Vong quay ti san ¢b dinh Lin 2.59 - 3.08
Vong quay tdng tai san Lin 1.20 1.34
IV | Co ciu vén - ' '
- | H8 sb ng trén tdng tai san % 24.64 26.40
Heé s6 no trén vén cb phin % 122.77 138.39
Hé s6 ng dai han trén vén chu sé hitu % 0.30 0.25
Kha nang thanh todn 13 vay Lin 84.62 343.67
V | Chitng khosn
1 - | Cb phidu dang Iwu hanh CP 15,420,782 15,420,782
Trong d6
- Cb phiéu thuong CP 15,420,782 15,420,782
- C4 phiéu wu dai CP
- Cb phiéu ... CP
2 Tréi phiu dang lwu hanh TP
Trong d6 :
- Trai phiéu chuyén déi TP
- Tréi phiéu khong chuyén déi TP
- Trai phiéu ... TP
3 ;l"hu gia ( BPS : Book Value Per Share Déng 31,310 32,541
4 Thi gid ( MPS : Market Price Per Péng 18,800 37,700
Share )
|5+ | Loi nhun trén v6n c phin (ROE ) % 4.47 7.54
¢ | Thunhdptrén c6 phén ( EPS:Earning Ping 1679 2,910
Per Share )
7 | ChisbP/E 11.20 12.95
g _ g}? a:-l;c) cé?gt;, ():hla ( DPS : Divident Per Déng 18,504,938,400 .
9 Tam tng ¢ tirc (6%) - Déng 9,252,469.200
VI Nhiing thay dbi vé vén cb dong
1 Vén didu 18 : BPlng
- Diu nidm Ddng | 154,207,820,000 | 154,207,820,000
- Téng/giam trong nim Déng 0 0.
- Cubi nam Dong | 154,207,820,000 |  154,207,820,000
2 Vén thing du : Déng |
- Diunim Déng | 302,726,583,351 | 302,726,583,351
- Tang/giam trong nim Déng 0 0
- Cubi nim Péng | 302,726,583,351 | 302,726,583,351
mﬁ(/



> Bdo cdo thuong nién 2013

7. Cociucéd dong, thay doi von diu tw ciia chi 56 hitu
a.- Ty Ig s6 hitu c6 phén va nhitng thay dgi trong ty I¢ ndm gii¥ c8 phdn cia thanh vién
- HPOT ndm 2013

ot
1 il::fl\z ;Z;Lee @i 1 5 553 000 5,953,000 | 5,953,000 | 5,953,000 | 6,638,810
Truong Phti Chién | 75195 |  75,195| 114,075 118,075 118,075
3 | V& Ngoc Thanh 250,000 | 250,000 | 289,000 302,500 302,500
Jeong Hoon Cho
4 (dai cglién Lotte) 0 0 0 0
5 | Nguyén Ngoc Hoa 0

Tlfsf 26,538 | 2,963,018 0| 4936473 | 26,538 | 7,899,491 | 7,926,029 | 51%
Nudec
ngots 0| 526,239 (74,650,000 | 2,318,514 | 4,650,000 | 2,844,753 | 7494753 | 49%

C.

Tinh hmh giao dzch lzen quan ¢ cua cac co dong Ién:

=4

wes

|

E3

I | LOTTE CONFECTIONERY CO.LTD 6,638,810 | 43.0%
2 | Congty TNHH Quén ly quy SSI 3,081,020 | 20.0%
3 Cong ty C6 Phan Dau Tu Duong Mﬁt Troi 1,830,460 11,8%
4 | Lwong Thi Thuy Lién 423,290 |  2,7%
5 V& Ngoc Thanh 302,500 2,0%
6 | POLUNIN DISCOVERY FUNDS-FRONTIER 224,620 1.5%
MARKETS FUND

7 | Vii Hda Binh 209,880 1,4%
18 Kim Heung Soo 181,322 1.2%
9 | Nguyén Thj Kim Lién 171,650 1.1%
Nguyén Tué Minh 147,660 | . 1.0%
10 | Truong Phi Chién 118,075 0.8%
11 | Nguyén Hiru Ting 96,900 0.6%
12 | Chau Vinh Quang' 72,034 0,5%

Tong s6 ¢6 phan phd thong: 15,420,782 ¢ phan,

s
| |



> Bio cdo thuong nién 2013

d. Tink hink thay di vén déu i cia chis s6 hine

200,
1501
100

50

154.2 154.2 154.2 154.2 154 2 154.2

2006 2007 2008 2009 2010 2011 2012 2013

L. Béo cdo va ddnh gi4 cia Ban Gism déc:
1. Ddnh gid két qua hoat ddng san xudt kink doanh
- Két qua kinh doanh nim 2013 Cong ty da hoan thanh k& hoach d& ra. Trong do doanh

- thu thudn 1052,9 i dat 104,1% ké hoach, tang trudng 13,3% so véi nim 2012. Loi
nhudn sau thué 44,9 ti dat 114% ké hoach, ting trudng 73,3% so véi nim 2012,

- - Kétquatren co dugec 13 nhé:

v

v

Sém cé gidi phép cing cb va én dinh ddi ngii ban hang, dic biét doi ngii ban
héng mién bic.

Cé chién lugc kinh doanh vy trung thu, vy tét hop 1y g6p phin gia tdng doanh sb
qui 3 va qui 4.

Cé giai phép kidm so4t tdn kho nguyén vt lidu va tdn trir trir nguy€n ligu chinh hop
ly. :
Kiém so4t tét chi phi trong san xut thong qua viéc 4p dung chinh sich khoin

- lrong theo san pham, thue hién dénh gia, phan tich dinh ky tiéu hao nguyén vit
li¢u trong sén xut,

e, 1N

ok =

| E-28

L
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- Thyec hién cic chi tiéu nim tai chinh 2013

4 Gia vén hang bﬁn'
5. Lc_n nhuin . gjp:

6. Doanh thu hoat ddng tai chinh:
7. Chi phi tai chinh:

Trong d6: Chi phi ldi vay

8.Chi phi ban hang:

9. Chi phi quan Iy doanh nghiép:

“11. Thu nhép khéc:
12. Ch1 phi khac

15, Thué thunhap dont nghiép hién
Tong chi phi thué thu nhip Doanh

18 Lal co ban trén cophleu'

B> Bdo cdo thuong nién 2013

10. Loi nhuén thudn tir hoat dong KD:

730,923
307,781
2,300
4,041
412
215,586
46,730
43,723
2,604
1,800

70.4%
29.6%
0.2%
0.4%
0.0%
20.8%
4.5%
4.2%
0.3%
0.2%

721 ,264
331,698
3,235
-166
167
233,713
42,881
58,504
4,364
5,565
<1200

68.5%

31.5%
0.3%
0.0%
0.0% -

22.2%
4.1%
5.6%
0.4%
0.5%

2. Tinh hinh tai chinh
a. Tinh hinh tai san

Tai san httu hinh: Tai ngay 31/12/2013, nguyén gi4 tai san ¢b dinh da khu hao hét vin
con sir dung 14 107.745.750.331 VND (tai ngdy 31/12/2012 1a 97.298.282.483 VND).

Tai san v6 hinh: Tai ngay 31/12/2013, nguyén gid tai san c¢d dinh khu hao da hét vin

con s dung 13 1.475.645.108 VND
b. Tinh hinh no phdi tra

Anh huéng ctia no phai thu x4u khong dang ké chi chiém 0,5% cdng no

Chenh 1éch ty gid héi doai khong anh hucmg 1ém do Céng ty ¢6 ngudn thu ngoa1 té tir
xuét khau dam bao ngudn cho nhap khiu nguyén liéu

Nhitng cdi tién vé co cdu 13 chirc, chinh sdch, quan ly

- . Trién khai giao chi tiu, danh gid hidu qua cong viéc va trd luong KPI cho céc cip tir

trurdng bd phén trd [én

tai cdc nha may

Ap dung chinh sach lwong theo don gia san phim cho céc cép tir trudng ca tré xudng

-/



QB> Bdo cdo thuong nién 2013

4, Ké hoach phit trién trong twong lai

Dinh hiedng phit trién nim 2014:

Theo nhitng dénh gid va nhin dinh gin day cho thdy Chinh phi tiép tuc va kién tri thyc-

hién gii phap n dinh v mé, kidm ché lam phét. Dy béo ting trudng GDP 5,5%, luc
chu ndi dia vin phéi chju nhidu &p Iyc véi ty 16 ng xéu cao. Lam phét dugc du béo &
muc tr 7,5% - 8%. Cac dy 4n xdy dung c& s& ha ting s& gay ap luc 1én gia va lam
ting nhu cdu nhap khiu.

Tinh hinh trong nuéc con nhidu khé khan, v tét nim 2014 — 2015 s& rof trong t4m vao
thang 01.2015, Do véy Cong ty chi ¢t muc tieu ting trudng v& doanh s6 13 1250 &
ddng, tang 19% so véi nim 2013, Trong d6 s& tip trung ra so4t phét trién céc nhan
hang chu luc ¢6 muc doanh du béo trén 100 ty, va:

Tiép tuc phat trién thi trudng ndi dja ciia Bibica véi muc tiu:

> Thi phin ndi dia BBC: Chiém 11%, téng 1% thi phin banh keo so'vé6i nim 2013.
> Xay dyng kénh ban hang dinh duong chuyén tai 6 thanh phé 16n

> Cing cb va phit trién kénh ban hang trvc tiép va banh mi

» Xay dung 666 shop Bibica

> Phuc hdi thi trudng campuchia va phét tridn thi trurdng Myanma

>

Xay dyng chinh sich cong ng cho NPP thong qua hinh thire thiu chi hodc bao lanh
ngén hang

‘llg Tl st i
1 | Dy &n Hung Yén giai doan 1 200.097,5 | DAY chuyén banh 20
: : tan/ngay
2 | Nang cip ERP 310,8

T

. me% cdp ha ting cdng nghé théng tin an toan 2.323,0
dit liéu L
2 { Dy 4n 19 hoi dét ghi cii tréu 3-290,0 fzo i 7ot

Tang cong suit tr 10

3 | Du an mé¢ rong cong suat dc Hura NMMD ta?n 1én 12 ¢ é"m/ngéy.

10.143,2

A,




Cic chi tiéu ké hogch nim 2013

> Bio cdo thiong nién 2013

Dvt: triéu ding

anh th{1:
3D thua N ;
4. Gid vén hang ban:
5.L¢i nhuén gop:
6. Doanh thu hoat ddng tai chinh:
7. Chi phi tai chinh:
Trong dé: Chi phi Idi vay
8.Chi phi b4n hang:
9. Chi phi quan 1y doanh nghiép:

11. Thu nhép khéc:
12.-Chi phi khéc:
13. Loi nh'ﬁn khic:

15, Thu thu nhap dn hién hanh:
Téng chi phi thué thu nhip DN:

S

d |T 1

SR R R RS
hid r.Y z .‘
bén trén co phieu:

10. Lgi nhuén thuén tir hoat djng KD:

721,264
331,698

3,235
-166
167

233,713
42,881
58,505

4,364
5,565

68.5% 872579 | 69.8%
31.5% 377421 | 302%
0.3% 1,421 0.1%
0.0% 2,366 |  0.2%
0.0% 1166 0.1%
22.2% 259,190 |  20.7%
4.1% 52,954 4.2%
5.6% 64332 |  5.1%
0.4% 3,690 0.3%
0.5% 2,170 0.2%
-0.1% 1%

3,403
IV.  Quan trj cong ty
1. Hpidong quan tri va Ban kiém sodt:

a Nhiém ky ndm 2013

1 | Jung Woo,Lee
2 | Truong Phii Chién
3 | Vo Ngoc Thanh
4 | Jeong Hoon Cho
5 Nguyén Ngoc Hda

2

1 | Vi Cuong
2 | Nguyén Vin Giang
3 | HurJinKooK

Phé Chu tich
Thanh vién
Thanh vién
Thanh vién

Thanh vién

Thanh vién

Kiém Téng Gidm Ddc tir 01/03/2008

Thanh vién déc lap




LR Bio cdo thuong nién 2013

HBQT bb nhiém Ong Jung Woo, Lee lam Chi Tich Hoi Pdng Quan Tri Cty Cb phén Bibica

ké tir ngay 28/03/2009.

- HDQT b6 nhiém Ong Truong Phi Chién giir chitc vy Phé Chu Tich Hoi Bong Quén Tri kiém

Tong Giam Déc Cty C6 phén Bibica k& tir ngay 01/03/2008. HDQT téi bd nhiém Tong Gidm
Déc nhiém ky tir 2011-2013.

b. Thit lao HDQT:

Trong nim 2013, sb luong thanh vién HDQT 1a 05 thanh vién, tdng mirc thd lao HDQT theo Nghi
quyét PHCD Thudng nién Lan 02 niim 2013 14 1,5% loi nhufn sau thué. Can ot két qua bio céo
kiém toén tai chinh nam 2013 lgi nhuan sau thué cia Céng ty la 44,880,175,418 ddng, tdng mirc
thi lao cho céc thanh vién HPQT 1a 1,5% tuong duong 673,202,631 ﬁéng/ném.
- Tédng thi lao thanh vién HDQT d4 thuc hién trong nim 2013 li:

1 J_ung Woo Lee fich 30% 201,960,789 | 36,026,386 | 165,934,404
. 4 Ph(') Chfl :
2 | Truong Pha Chién tich 5% 168,300,658 | 28,306,446 | 139,994,212
3 |JeongHoon Cho | 1nanh | 100980395 | 18,013,193 | 82,967,202
vién 15%
- ar . Thanh
4 | V5 Ngoc Thanh ” 100,980,395 | 18,013,193 82,967,202
. vién 15%
x . Thanh -
5 | NguyénNgoc Hoa | - vien 15% 100,980,395 | 18,013,193 82,967,202
TONG 673,202,631 | 118,372,410 554,830,221

-¢. Thit lao Ban kiém Sodt

S6 thanh vién ctia Ban kidm soét 13 03 ngudi. Theo Ngh1 quyét PHCD Thudmg nién Lin 02 nim
2013, mirc thi lao 15,000,000d0ng/thang/3 thanh vién

3, 000 000

1 | ViiCudng 60,000,000
2 . | Nguyn Vin Giang 5,000,000 60,000,000
3 Hur Jin Kook 5,000,000 60,000,000

TONG 15,000,000 180,000,000




d. Hoat dgng ciia Hpi dong quan tri

Jung Woo Lee

Truong Phii Chién

V& Ngoc Thanh

Nguyén Ngoc Hoa

Jeong Hoon Cho

CT. HDQT
P.CT HDQT
Thanh Vién

Thanh Vién

Thanh Vién

B> Blo cdo thuong nién 2013

07 100%

07 100%

05 60% | Uy quyén cho
Mr.Chién (02)

05 60% | Uy quyén cho
Mr.Chién (01)
Uy quyén cho
Mr.Thanh (01)

0 0% Uy Quyén Mr Lee
05 (CT. HPQT)

- Hoat dong giam sét cia HD(
hanh Cong ty. Viéc cung cép

thén

)

dugc thye hién thudng xuyén va day du.

- Téng gitm ddc béo cao HPQT vé ;
Tir nhitng thong tin nay HDQT ¢6 didu kién tham gia

cac dyr an dau tur.

- Hoat dfng clia cdc tiéu ban thude Héi dén

tinh hinh tai chinh,

QT ddi v6i Ban Giam dbe: Hién c6 1 trong 5 thanh vién tham gia diéu
g tin va bao c4o cho céc thanh vién khong tham gia diéu hanh

dau tu va san xuat kinh doanh cia cdng ty.
gidm sét chic ché va gidm sat viéc trién khai

g quén tri: Khéng ¢6. (Trong nam 2013, HDQT ¢6 NQ

@51 tén Ban Kidm So4t Lim Thoi thanh Tidu Bang Gitp viéc cho HPQT, c6 nén xem xét dua noi
dung nay vao Béo cdo).

e qu nghi quyét ciia Hpi dbng quan tri (Tét ca NQ phdt sinh trong néim 2013):

01 1 000091/NQ-HBQT - 0701/2013 Chébt danir sich cb dong @& 16 chiic DOPCD Bt
thudng 2013 ‘

02 |000154/QD-HDQT |01/02/2013 |Khéng t5 chic DHDCD Bit thudng ngay
05/02/2013 ‘

03 | 000213/QD-HDQT | 19/03/2013 Khong t5 chic DHDCD thudmg nién ngay’

. 20/04/2013
04 | 000678/QD-HDQT | 10/07/2013 | Chon AASC 14 don vi kidm todn BCTC bén nién
: 06 thang nim 2013
06 | 000721/QD-HDQT | 24/07/2013 | Chét danh sch cb ddng tam g cb tire 2012
06 000744/NQ-HDQT 26/07/2013 | Hay viéc Chét danh sich cd dong tam tng cb tire’
- 2012
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07 | 000816/NQ-HDQT | 13/08/2013 Thong qua phuong 4n trién trai dy 4n Nha mdy
Bibica Mién Bic ‘

08 NQ 000823 14/08/2013 | Thong qua cdc vén & tai cudc hop HPQT mé
: tdng ngay 13/08/2012

09 | 000928/NQ-HPQT | 18/09/2013 | K& hoach th¥i gian t§ chitc PHDCB TN 2013 lin
102 |

10 | 000936/NQ-HPQT | 19/09/2013 | Di tén BKS Lam thi thanh Tidu bang gitip viéc
: cua HBQT

11 0001021/NQ-HDQT 30/10/2013 Chi tré‘cé tére ndm 2012 v tam tmg cd tire 2013
‘ béng tién

12 | 001 169/NQ-HDQT 13/12/2013 | Chon don vi kiém todn BCTC nim 2013

V.  Bdo cio tai chinh

1. Ykién kiém toén

Kiém todn djc Igp: _ |

- Don vj kiém toan doc l4p: CONG TY TNHH KIEM TOAN AASC
- Y kién kiém toan doc 14p:

Co 53y kién:

Trach nhiém cia chiing t6i 13 dva ra y kién v& béo céo tai chinh hop nhét dya trén két
qua clia cude kiém toan. Chung t6i d4 tién hanh kiém toan theo cdc chudn muyrc kiém todn
Viét Nam. Céc chuén muc nay yéu cu chiing t6i tuén thu chudn muc va cac quy dinh vé
dao dirc nghd nghiép, I4p ké hoach va thyc hién cudc kiém toan dé dat dugc su dam bao
hop ly vé viéc lidu bao cdo tai chinh hop nhit clia Cong ty ¢6 con sai st trong yéu hay
- khong.

Céng viée kiém toan bao gdm thyc hién céc thii tuc nhim thu thip céc bang chimg

ye-hrachondt ién, bao gom gid Tui ro c6 sai
sét trong yéu trong bo c4o tai chinh hop nhit do gian 1an hodc nhidm 1An. Khi thuc hién
d4nh gid cdc rii ro ndy, kiém todn vién d xem xét kidm sodt ndi bd cla Cong ty lién quan
dén viéc lap va trinh bay bdo c4o tai chinh hop nhét trung thyc, hop 1y nhim thiét ké cic
thi tuc kiém toan phit hgp véi tinh hinh thyc té, tuy nhién khong nhim muc dich dwa ra y

kién v& hiu qua cua kiém soat nfi by ctia Cong ty. Cong viéc kiém todn ciing bao gbm
- dénh gi4 tinh thich hep clia céc chinh sdch ké toan dugce dp dung va tinh hop 1y cia cac
uéc tinh ké toan cta Ban Téng Giam déc cling nhu dnh gia viéc trinh biy tdng thé béo
c40 tai chinh hop nhét.

Chiing 101 tin tiréng ring cic bing chimg kiém toan ma ching 61 d4 thu thap duoc 13

day du va thich hop 1dm co s& cho ¥ kién kiém toén cta ching tbi
Y kién ciia kiém todn vién :
Theo ¥ kién ciia chimg 16i, Bdo cdo tai chinh hop nhét dd phan dnh trung thiee va hop Iy,
trén cdc khia canh trong yéu tinh hinh tdi chinh cia Céng ty C6 phan Bibica tgi ngay 31
thdng 12 ndm 2013, ciing nhir két qud hoat dong kinh doanh vé tinh hink heu chuyén tién

kiém todn vé cdc s6 li¢u va thuy€t minh trén béo cdo tai chinh hop nhét. Céc tha tuc ki€ém -

e
—
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té cho ndm tai chinh két thic cing ngc‘zy, phit hc}p véi Chudn myc ké todn, Ché d¢ ké todn
Viét Nam va cde quy dinh phdp Iy ¢6 lién quan dén vige Idp va trinh by bdo cdo tai chinh
hop nhdt

Vin @ cin nhin manh:

Chung tdi xin luu ¥ ngudi doc bdo cho tai chinh den thuyét minh s 34 trong ban thuyét
‘minh b4o c4o tai chinh hop nhit trong d6 'md ta vé& ddy chuyén banh Lotte Pie thuc Cong
ty con - Céng ty TNHH MTV Bibica Mién Dong d4 bi hoa hoan ngay 15/05/2011, tai san
héa hoan dugc Cong ty Cb phan Bao hiém Diu khi TP. Hd Chi Minh ("PVI") chiu trach
nhiém bio hiém theo hop ddng bao hiém moi rui ro tii san voi gia trj tai san duoc bdo
hiém 220 t dong. Cong ty da tién hanh cdc thu tye dam phén v6i PVI dé x4c dinh gié tri
tbn thit va gla tri dugc bdi thu:omg theo céc diéu khoan cia hgp ddng bao hidm tuy nhién
van chwa di dén su théng nhit, Cong ty 43 ndp don khdi kién PVI 1&n Tda kinh t& Toa 4n
nhén dén TP. Hd Chi Minh- dé gidi quyét. Cong ty dang chd ban 4n tir Toa 4n 1am co s&
~_ ghi nhin cic nghiép vu phat sinh c6 lién quan, khoan chénh 1&ch gifta gid trj ton thit va gia
tri dén bir s& dugc Cong ty ghi nhdn nhu mét khoan thu nhap hogc chi phi vao két qua kinh
doanh trong thoi gian tdi ciia Cong ty. Cung lién quan dén vu hoéa hoan nay, khoan thué
GTGT khéng duge khéu trir va gié tr] hang tdn kho bj tdn thit vé6i tng g1a tri 4,39 ty dang

duoc Cong ty phin bd vao két qué kinh doanh trong thoi gian 36 thang ké tir thang 09 nim
2012.

2. Bdo cdo tai chinh dwoc kiém todn
BANG-CAN POI KE TOAN HQP NHAT
Tai ngay 31 thdng 12 nim 2013

I Tlen va céc khoan tuorng du'ong tién

Yy

- .

LY

| V=A%

3 151,707,165,726 49,471,255,612
111 | 1. Tién 36,637,251,236 27,471,255,612
112 | 2. C4c khoan twong duwrong tién 115,069,514,490 22,000,000,000
120 |11 (‘ac—klloml-dau—tu—tal—ehmh—ﬂgén—h.,.. 4 16,814;849;,332 2,851,249,601
121 | 1. DAu tw ngén han 19,897,513,746 8,957,906,315
129 | 2. Dy phong giim gia diu tir nga“'m han (*) (3,082,664,414) (6,106,656,714)
130 | III. Céc khoan phai thu ngén han 191,465,624,100 197,275,253,686
131 | 1. Phai thu khéch hang 45,620,756,135 47,682,655,439 |
132 | 2. Tré trwée cho ngudi bén 398,060,568 3,846,164,790
133 | 3. Phai thu ndi bd ngén han 0 0
4. Phai thu theo tién d9 ké hoach hop ddng '
134 | x4y dyng 0 0
135 | 5. Céc khoan phai thu khac 5 151,487,375,699 151,702,925,981
139 | 6.Dy phong phai thu ngén han khé doi (*) 6 (6,040,568,302) (5,956,492,524)
140 | IV. Hang tén kho 7 87,595,585,182 120,092,660,181
141 | 1. Hang t3n kho , 90,251,456,778 122,346,015,582
149 | 2. Dy phong giam gi4 hing ton kho (%) (2,655,871,596) (2,253,355,401)
150 | V. Tai san ngin han khac 3,013,984,853 7,054,639,249
151 | 1. Chi phi tra trwée ngén han 8 2,554,734,730 1,695,278,424

L
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L. Ng ngan han
1. Vay va ng ngén han

2. Phai trd ngudi ban

3. Ngudi mua tra tidn trude

4. Thué va cée khedn phai ndp Nha nurde
5. Phai tra ngurdi lao dong

16

17

152 | 2. Thué GTGT dugc khiu triy - 3,990,300,525
154 | 3. Thué va cdc khoan phai thu Nhai nuée 9 24,732,746 707,894,068
4. Giao dich mua ban lai trai phiéu Chinh
157 | phu
158 | 5, Taisén ngén han khic 10 434,517,377 661,166,232
;@gdﬁ "BEEA DA] e
210 |1 Cac khoan pha1 thu da1 han 0
211 | 1. Phai thu dai han cia khich hang 0
212 |2, Von kinh doanh & don vi tryre thute 0
213 | 3. Phai thu dai han ndi bd 0
218 | 4. Phai thu dai han khac 0 0
219 | 5. Dy phong phai thu dai han khé doi * o 0
220 | II. Tai san ¢b dinh 339,988,129,671 373,552,907,110
221 | 1. Tai san ¢b dinh hiru hinh 11 304,232,125,541 325,847,392,497
222 | -Nguyén gia 577,464,478,101 565,065,524,339
223 | - Gié trj hao mon liiy ké (*) (273,232,352,560) |  (239,218,131,842)
224 | 2. Tai san cb dinh thué tai chinh
225 | -Nguyén gia
226 | - Giatr hao mon liiy ké (*) )
227 | 3. Tai san b dinh vé hinh 12 1,425,368,987 1,828,495,221
228 | - Nguyén gia 4,065,288,785 4,176,795,852
229 | - Gia trj hao mon lity ké (*) (2,639,919,798) (2,348,300,631)
230 . | 4. Chi phi x4y dymg co ban d& dang 13 34,330,635,143 45,877,019,392
240 | IIL. B4t dong san ddu tu' 0
241 | -Nguyén gia 0
242 | - Gid trj hao mon Iy k& (*) 0
250 [ IV. Cac khoan dau tur tai chinh dai han 14 0
251 | 1. PAu fir vio céng ty con 0
252 | 2. Déu tr vdo céng ty lién két, lién doanh 0
258 | 3. Pdutr dai han khée 0
1 4. Dy phong giam gia dAu tu tai chinh dai
259 | han (%) 0
dai han (*)
260 | V. Tai san dai han khie 17,708,694,199 18,080,013,923
261 | 1. Chi phi tra treée dai han 15 16,911,976,305 18,080,013,923
262 | 2. Tai san thué thu nhap hodn lai 796,717,894 -
268 | 3. Taisan da1 han khac

211,942,385,860

474,263,076
68,005,785,459
3,987,574,542
15,140,423,415
6,929,373,518

187,574,820,737
1,201,997,681
81,797,110,420
6,051,848,179
11,691,953,680
5,641,268,612

s
-



316
317
318

319 .
320
323

6. Chi phi phai tra

7. Phéi tra noi bo

8. Phai tra theo tién d6 ké hoach hgp dong
x8y dymg

9. Cac khoén phai tra, pha1 ndp ngén han
khéc

10. Dy phong phai tra ngén han

11. Quy khen thuéng phic lgi

-12. Giao dich mua bén lai trai phiéu chinh

phu

II. N¢ dai han

1. Phai trd dai han ngudi ban

2. Phai tra dai han ndi bd

3. Phai tra dai han khac

4. Vay va ne dai han -

5. Thué thu nh4p hoén lai phai tra
6. Dy phong trg cip mét viée 1am
7. Dy phong phai tra dai han

8. Doanh thu chtra thyre hién

i, Von chusor huu ‘
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18

19

20

75,452,891,862

40,657,794,748

1,294,279,240

w 0
1,470,616,000

1,470,616,000

594 881 031 203

39,906,938,005

40,630,572,283

653,131,877

0
1,750,616,000
0
0
1,750,616,000

579,052,542,625

~ ant

L -~

U

W

411 1. Vén diu tr ciia chi s¢ hiru B 154,207,820,000 154,207,820,000

. 412 | 2. Thing dw vén ¢ phin 302,726,583,351 302,726,583,351
413 | 3. Vén khéc clia chd sé hiru ' 0
414 | 4.Co phibuquy (*) 0
415 | 5. Chénh léch dénh gia lai tai san 0
416 | 6. Chénh l&ch ty gia hbi dosi 0
417 | 7. Quy dau tir phét trién 90,122,557,514 85,330,469,603
418 | 8. Quy du phong tai chinh 12,856,710,622 11,562,431,382
419 | 9. Quy khéc thudc vén chit s& hitu ' : 0
420 |.10. Logi nhuén sau thué chira phén phéi 34,967,359,716 25225,238,289
421 | 11. Ngudn vén du tu' XDCB 0
422 |12, Quy hd trg sip xép doanh nghi¢p 0 0
430—- - Ngudmkinth phi va ¢ac quy khac 0 0
432 | 2. Ngudn kinh phi 0 0
433 | 3. Ngudn kinh phi d% hinh thanh TSCP 0 0
440 | TONG CONG NGUON VON 808,294,033,063 768,377,979,362

1. Téi sén thué ngoai 0 0
2. Vit tir, hang héa nhin gitr ho, nhén gia
002 | cong 0 0
003 | 3.Hang héa nhan ban hg, nhan ky giri 0 0
004 | 4. No khé doi da xir ly 0 0
005 | 5. Ngoai té céc loai 0 0
005a -D6 la My . 189,621.88 383,254.02
005b | - Pdng tién chung Chau Au 787.50 14,640.07 -y
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1. Doanh thu | ban hang va cung cap dich vy 01 22. 1,059,258,875,844 |  938,970,158,431
2. Cac khoan giam trir doanh thu 02 23 6,296,256,821 9,316,962,686
3. Doanh thu thuan vé ban hang va cung cép 10 24
dich vu ' 1,052,962,619,023 929,653,195,745
| 4. Gid vén hang ban ' 11 25 721,264,092,735 664,229,356,533
5.. Loi nhudn gdp vé ban hang va cung cip 20
dich vy 331,698,526,288 |  265,423,839,212
6. Doanh thu hoat ddng tai chinh 21 26 3,235,685,123 1;697,142,838
7. Chi phi tai chinh 22 27 (166,055,238) (439,767,877)
- Trong dé: Chi phi ldivay - 23 167,228,979 388,205,421
8. Chi phi ban hang 24 28 233,713,956,801 |  191,289,446,460
9. Chi phi quan ly doanh nghiép 25 29 42,881,468,314 47,319,091,617
10. Loi nhudn thuén tir hoat d0ng kinh doanh 30 58,504,841,534 23,952,21 1,850
11. Thu nhép khéc 31 4,364,924,649 7,668,865,489
{ 12. Chi phi khéc 32 5,565,208,433 4,157,077,199
13. Lgi nhugn khéc , 40 (1,200,283,784) 3,511,788,290
14. Tong 10‘1 nhuin ké toan triréc thué 50 57,304,557,750 32,464,000,140
15. Chi phi thué TNDN hién hanh 51 30 13,221,100,226 . 6,578,415,349
16. Chi phi thué TNDN hodn lai 52 (796,717,894) _ -
17. Loi nhun sau thué TNDN 60 44,880,175418 | 25,885,584,791
18. Lai co ban trén ¢b phiéu 70 31 2,910 3,303

Liru chuyén tién tir hoat d9ng kinh doanh
Loi nhugn trude thué
Diéu chink cho cdc khoin:
Khiu hao tai san ¢é dinh
Céc khoan dy phong
Lii chénh I¢ch ty gid hoi dodi chua thuc hién
Li, 16 tir hoat d6ng dau tu
Chi phf 1i vay

Lp’t nhugm tir hogt djng kinh doanh trieée thay déi

' rvan luu djng
Tang, giam céc khoan phai thu
Tang, giam hang tdn kho

Téng, gidm céc khoan phéi tra ( khéng bao gbm lai

| vay phai tra va thué TNDN phai ndp)
Tang giam chi phi tra truée

01

02
03
04
05

- 06

08

09
10

11
12

57,304,557, 750

40,775,275,493
(2,537,400,327)
7,980,429
(2,108,508,959)
167,228,979
93,600,061,365

10,924,940,515
32,094,558,804
21,776,721,432

400,398,432

~
32,464,000,140

41,428,502,233
(1,735,271,390)

(2,637,545,516)
388,205,421
69,907,890,888

35,756,084,624
142,380,024
(21,836,426,760)

{4,042,499,615)

g
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13 {167,228,979) (388,205,421)
Thué thu nhép doanh nghiép di ndp - 14 (10,122,886,932) (5,690,956,328)
Tién thu khéc tir hoat d9ng kinh doanh 15 4,275,788,786 3,014,616,000
Tién chi khéc tir hoat dong kinh doanh 16 (939,331,877) (7,618,800,404)
Lizu chuyén tién thuin tir hoat d@ng kinh doanh 20 151,852,021,546 69,244,083,008
Liru chuyén tién tir hoat dong déu tw
Tién chi d& mua sém, x8y dung tai san ¢b dinh va (7,911,179,880) (71,463,015,927)
21
cdc tai san da1 han khac :
Tidn thu tir thanh 1y, nhwong ban ti sin ¢d djnh va 2 163,627,274 1,817,727,276
cdc tai san dai han khéc '
Tién chi cho vay, mua céc cong cu ng ciia don vi 2 (15,000,000,000) -
khac ‘
Tién thu hdi cho vay, ban lai cac cdng cu ng cua don 24
vi khic
Tién chi ddu tw, gop vén vao don vi khac 25
Tién thu héi ddu tr, gép vén vio don vi khéc 26 - 6,440,590,834
| Tién thu 14i cho vay, cb tirc va loi nhuéin dwge chia 27 1,571,559,441 1,397,056,735
Lieu chuyén tién tir hogt djng didu e 30 (21,175,993,163) (61,807,641,082)
Laru chuyén tién tir hoat dong tai chinh '
Tlen vay ngén han dai han nhan duoc 33 770,330,010 11,749,504,194
‘Co tirc, 101 nhugn d tra cho chi s& hiru 36 (27,728,443,620) (18,602,623,000)
Lueu chuyén tién thudn tic hogt djng toi chinh 40 (28,456,178,225) (18,276,761,065)
Luret chuyén tién thudn trong ky- 50 102,219,850,156 (10,840,319,139)
Tién va twong dwong tién diu nim 60 - 49,471,255,612 60,321,483,966
Anh huéng ciia thay ddi ty gi4 hbi doai quy dbi 61 16,059,958 (9,909,215)
ngoai té
Tién va twong dwong tién cudi ky 70 151,707,165,726 49,471,255,612
|n,[,[ L/

Xic nhan ciia dai dién theo phip luat —

ciia Cong ty
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" BAO CAO CUA BAN KIEM SOAT
NAM TAI CHINH 2013

Cén clr vao Lugt Doanh Nghi¢p va Diéu 18 hién hanh cia cdng ty Bibica
Cén cir vio Béo c4o Quyét todn hop nhét nim 2013

I. Dénh gif khdi quét vé tinh hinh hoat dgng Sin xuit kinh doanh 2013:

Nhin chung, trong nim 2013, HDQT va BDH ciia Cong ty C5 phin Bibica (BBC) d thyc

hién‘ theo cdc quy dinh cha Didu 18 cbng ty, va khdng ¢6 trudng hop nao vi pham didu 1 va nghi
‘quyét DHCD dé ra.

Kn6 khdn:

Ném 2013 tiép tyc 14 mdt nim khoé khin véi nén kinh 15 va céc doanh nghiép nganh banh

‘keo khi ma cac khé khin cta thi treomg tai chinh, tién t¢ trong khu vuc ngédn hang va

nginh Bét dong sin vin dé ning én c4c nganh san xudt, Tir d6, kéo theo sirc cdu tiéu ding
giam.O thi trudmg quéc té, nhidu nén kinh thé vin chiu 4p lyc bi suy thoai va céc nén kinh
t& méi ndi nhar Trung Qude, An D3, Brazil ... ddu co nguy co gidm mirc d¢ ting trudmg, va
tham chi roi vao suy tho4i.

GDP cita Viét Nam két thic nim 2013 ting truémg 5,4%, & mic thip trong vong 4 nim
gan day, db 6 cai thién hon chiit it so véi 2012. Trong khi dé, CPI & mutc 6,08% so vai
6.81% cta 2012, ciing tao ra quan ngai cho kha ning giam phét ciia nén kinh té, khi ma
strc cAu chung kém di.

-Canh tranh ngdy cang khéc liét hon, binh keo nhdp ngoai ting truémg cao vdi tam 1y
chudng ngoai ctia ngudi tidu ding, gay gdt nhat van 13 phan khic dong san pham cao cép.

Chi phi phuc héi ddy chuyén Lotte Pi¢ do hoa hoan thang 5/2011 rét 16n (Khoang 154 ty
dong) dén nay van chua dugc Bao hiém PVI chap thufn boi thudng, 1dm anh hudng Ién
dén ngudn von va chi phi tai chinh ciia Cong ty trong ndm 2013, djc biét trong cac ké
hoach d3u tu 1ém. Mirc chénh 1éch sau khi thuong thao boi thudmg (néu phét sinh) s& con
c6 thé anh huéng dén két qua kinh doanh trong nim 2014.

Nira ddu nim 2013, Cong ty chiu anh huéng nhidu vi su bién dong doi ngli ban hang, dic
biét 14 ban hang mién Béc (Nghi viéc 38 ngudi: trong &6 ASM 1, ASM 5, GSBH 32
nguoi). Vige thay méi dji ngii bén hang Mién bic dd lam chi doanh thu ciia BBC vao nira
déu 2013 bj anh hudng doanh thu Quy 2 / 2013 gidm 9.3% so véi cling k. '

Trong subt nim 2013 Trong céc ky hop Hoi déng quén tri, Hi ddng quan tri va Ban didu
hanh dd khéng d2 cap, thao luan vé dinh huéng ddu tur du 4n Hung yén giai doan 1. Viée
chua quyét dinh duwoc dAu tr san phim gi, va mirc d4u tu ra sao vdi du 4n cta cdng ty &
mién Béic dd lam cham Iai tién 9 ddu tur cia dy &n mic du Cong ty da phai tén gén 30 ty
chi phi d€ ¢6 dugc hién trang ha ting dy 4n nhu hién tai. :

Co s& vit chit cho hoat dong R&D con nghéo nan, v& chua cé nhiéu sin phim thuc chét

tir R&D trong 2013. Hoat dong R&D van con nhidu co hdi dé phat tridn.,

Hoat dong Marketing chua duoc t5 chirc bai ban, thanh hs théng, ma vAn tién hanh kh4 roi

rac, chwra khoa hoc.
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- Hoat dong cung tmg cua ca hé théng con cham, va con phan {mg chua linh hoat khi yéu
ciu thi trudng thay d8i. Cudi nim 2013, khi nhu ciu thi trwong cho mot s& dong banh keo
va san phim ting cao ddt bién, ca hé théng cuia cong
ciu d6, nén khong hoan toan tn dung dugc ca co héi tot @ t81 wu hoa loi nhusi.

Thudn loi:

2( ty dd pha;l r4t vét va dé dap mg nhu

- Trong nita cudi nam 2013, Cong ty dd kip thoi khéi phuc lai hoat dong ban hang sau
nhiing khé khin v& @i ngii va t6 chitc cua doi ban hang mién Béc. Poi ngu ban hang voi
lanh dao méi d& nhanh chéng dn dinh va bude dhu gitip cong ty “v4” din céc 16 hbng cla
mang luéi ban hang. Doanh thu nira cudi 2013 ting 20.36% so cling k.

- Gi4 nguyén vt liéu ddu vao tuong 661 4n dinh, trong nim 2013 Cong ty tiép tuc nhan
dugc han mirc nhip khiu dudng 1500 tin, v6i gid binh quén nhip vé thip hon gid duong
nfi dia 15%, va cong ty dé dp dung thanh cong chinh sich khodn lwong san phim gop
phén giam chi ph1 san xuét, ting loi nhudn so véi niim 2012.

- Lai suét giam va tinh hinh tai chinh c6ng ty lanh manh hon khi ¢dng ty kién quyét xir 1)'/
cac khoan phai thu, ng dong truéc kia, va x4y dung chinh sach thu tién chit ch& hon véi
céc nha phan phdi. Phin lén cac don hang cua Cong ty déu duge thye hign khi cdng ty da
gan nhur nim médt phin hodc rit chiic chin kha ning thanh toan tidn cuia déi téc.

IL Tinh hinh thye hign K& hoach doanh vi Két qua thuc hién Nghj quyét PHCD

2013

1. Tinh hinh thge hién k8t qué kinh doanh 2013:

Chi tiéu

KH 2013

TL

Nam 2013

{ 3.Loi rihuén gbp:

307,781

331,698

Navsad

13. - nhuén khic:

15, Thué thu nhap doanh nghiép hién

Téng chi phi thué thu nhé_‘lp Doanh nghiép:

6. Doanh thu hoat ddng tai chinh: 2,300 3,235
7. Chi phi tai chinh: 4,041 -166
Trong d6: Chi phi ldi vay 412 167
8.Chi phi ban hang: 215,586 233,713
9. Chi phi quan 1§ doanh nghiép: 46,730 42,881
10. Loi nhugn thuén tir hoat dong KD: 43,723 58,504
'11. Thu nthép khac: 2,604 4,364
12. Chi phi khéc: 1,800 5,565

804

hanh: 5,146

5,146

1,200

18. Léi co b trén cb phiéu:

a

(Theo Bdo cdo Tai chinh dd duoc kiém todn déc 1dp 2013)




hién:

B> Bdo cdo thieong nitn 2013
2. Tinh hinh thyc hién Nghi Quyét DHCP-

Theo Nghi quyét Pai hoi cb déng thudmg nién nim 2013 Lan 02, HDQT d# trién khai thuc

Ngi dung 01: DA thong qua béo c4o tai chinh nim 2012

Ngi dung 02: Pa thl_J.’Q hién viéc phan phdi lgi nhugn 2012 theo nghi quyét DHCD

. Ngi dung 03: K& hoach san xuft kinh doanh va phan phéi loi nhuén ndm 2013 (Theo Nehi

Quyét DHCD nim 2013)

- Ngi dung 04: P3 thue hign cdc hang myc sau (Xem & muc IIl. Cdc hang muc ddu tir chink

ctia BBC trong 2013)

Ngi dung 05: i thuc hién tam hoin viée bd sung va stra ddi didu 18 cdng ty dén ky Pai

héi déng ¢d dong gin nhit va sém nhit ¢ cdng tac duge chuln bj t8t hon.

NG dung 06: DA thyc hién tam hoéin viéc biu Thanh vién HDQT dén ky Dai hoi dong cd
dbng gan nhat va sém nhét dé cdng tac duge chudn bj tét hon.

N1 dung 07: Da thyc hién biu méi toan bd 03 thanh vién Ban Kidm Sodt

N¢i dung 08: HBQT va BKS d3 Iya Chon cdng ty AASC la don vi kiém toén BCTC nim
2013 ' .

N§i dung 09: Thi lao HDQT: 1,5% l¢i nhuin sau thué cho 5 thanh vién, d4 thyc hién xong

Ngi dung 10: D3 thyc hién thi lac BKS: 15.000.000 déng/théng/03 thanh vién

Dé thuc hién cho cic néi dung trén ctia BHCD, trong nim 2013, HDQT d4 tién

~_hanh dua ra 12 Nghj Quyét nhu sau:

TT | S6 nghj quyét Ngay Noi dung
01 | 000091/NQ-HPQT 07/01/2013 | Chét danh sich-¢b-déng-dé-t4 chirc PHPCD BT
- thudng 2013 .
02. 000154/QD—HDQT 101/02/2013 | Khéng td chic DHDCD Bt thudng ngay
o _ 05/02/2013
03 0700213/QD-HBQT 19/03/2013 | Khéng t6 chie PHDCH thuemg nién ngay
| 20/04/2013 -
.04 1 000678/QD-HDQT | 10/07/2013 | Chon AASC 12 dom vi kiém todn BCTC bén nién
- , 06 thang nim 2013
06 | 000721/QD-HDQT |24/07/2013 | Chét danh sich o dong tam tmg cd tie 2012
-06

1000744/NQ-HPQT | 26/07/2013 | Hity vide Chét danh sach cb déng tam g cd tire




07
08

09

10

11

12

N
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000816/NQ-HPQT | 13/08/2013 | Thong qua phuong an trién trai dr 4n Nha mdy
Bibica Mién Béc

NQ 000823 14/08/2013 Théng qua céc vin @& tai cudc hop HDQT md&
: ‘ rong ngay 13/08/2012

000928/NQ-HPQT 18/09/2013 K& hoach thi gian th chuc PHBCP TN 2013 14n

02

000936/NQ-HPQT | 19/09/2013 | Déi tén BKS Lam thoi thanh Tiéu bang gilp viée
- | cia HBQT

OOOIOZI/NQ-HDQT 30/10/2013 Chi tra, c¢b tire ndm 2012 va tam ung ¢b tic 2013

bing tién
001169/NQ-HPQT | 13/12/2013 Chon don vi kiém todn BCTC nim 2013

IIL Tinh hinh diu tw trong nim 2013

1. Cdc hang muc déu tur

- Trong nim 2'013, Cong ty d4 tién hanh dlu tu cac hang myc sau:

Hodn tht di 4n déu tu thiét bi mo rong cong sudt san xudt keo déo tir 40 1én 80 tan/thang
tai Nha M4y Bibica Bién Hoa. Thang 6/2012 da néng céng suét tir 40 18n 60 tAn/théng, dén

" thang 3/2013 néng cdng sudt dat 80 tin/thang.

Piu tr nang cdp hé théng ERP tir R11 lén R12 d4 dua hé théng vao vén hanh chinh thirc
tr ngay 1/1/2013.

Dau tu hé théng cén tr dong cho may dong ti keo nhim thay thé hé hé théng cli d& xuong
¢dp chét lugng, hoat déng d¢ sai so cdn méy déng tii keo 16n va phy ting thé hé cii (trén

15 nam) nh4p khdu khé khin gis rét cao, dong thoi cao ning cao 36 chinh xac can thi keo

clia Nha Méy Bibica Bién Hoa va han ché khiéu nai khach hang vé sai sb thiéu trong

1uqng tii keo:

Diu tu may do kim loai cho day chuyén keo deposite ciia Nha M4y Bibica Bién Hoa dap |

mg yéu ciu xuit khéu san phim keo cho khach hang ¢ Nhit Ban.

Piu tr mdy nén kh1 khong diu cho diy chuyén banh Swissroll ciia Nha May Bibica Bién
Hoa dé thay thé méy nén cii khong dép u'ng dam béao hoat déng an toan cho san xuit. -

Piu tu méy dén- in date thiing hop ly ho4 sin xuit & Nha Méy Bibica Bién Hoa.

Mua ban céc thiét b, dung cy 12 khic.




2. Tong hop cdic hang muc quyét todn trong
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éu trong 2013 (Pon vi: ddng):

: . Dia didm | Gid tri ké Gié trj thuc
STT| ©  HANG MUC é‘i f;m SL | hoachnim | hién thyc té
| a 2013 2013
Hang muc tir 2012 chuyén sang 2013
1 |Nang cip ERP VPCT | 1 | 1.819.100.000| 1.347.057.000
Cai tao ting néhg xut keo ]
2 | déo ting tir 40 1én 80 NMBH | 1 | 3580.500.000 | 3.580.456.000
thn/théng '
Hang muyc dAu tw cdc thiét bj Ié 201
1 | May in date thung NMBH | 4 210.000.000 76.698.000
‘2 | Méy nén.gi6 khong diu NMBH 1 236.000.000 145.200.000
3 | M4y lanh 6HP NMBH | 1 60.000.000 48.500.000
4 E:oth"’.‘g canmiy 8ng tii | \vpe |1 | 1008200000 | 968.502.000
5 | Thép gigi nhiét SORT NMBH | 1 70.000.000 60.000.000
7 _ll\f)?l’Pnen Khi khong dau NMHN | 1 120.000.000 56.500.000
8 | May do kim loai NMBH | 1 285.000.000 |  285.000.000
o | H& thong gidi nhiét siro NMBH | 1 49.400.000 | 49.450.000
' b4nh déo |
10 | Méy dén thing NMBH | 1 ©42.000.000 35.700.000
11 |Héthong faophongdpsuat |\ e | 96.400.000 89.742.000
duong phong g6i trung thu

IV. Bdo cfio Tai chinh Hop nhit 2013 va Gidi trinh mdt s vAn dé trong hoat djng
‘cia 2013 ' :

1. Bdo cdo tai chinh hop rhdt 2013

- Béo cao tai chinh hop nhét: Theo Béo cdo Hop nhit d4 duge kidm tosn doe 1ap va di duoc
cong bo.

- Ky ké todn tir ngay 01/01/2013 va két thic ngay 31/12/2013.

-~ Ché d5 ké todn: Cong ty ap dung ché 46 ké toan Doanh nghiép ban hanh theo Quyét dinh
sb 15/2006/QD-BTC ngay 20/03/2006 vi thong tu 244/2009/TT-BTC ngay 31/12/2009
hung dén sira ddi bd sung quyét dinh 15 ctia B6 Tai chinh.

2. Chi 56 co ban cila bdo cdo tai chink

TT Chi tiéu pvVT 2012 2013
I Kha niing sinh 1oi -
1 | Hé s6 loi nhuén trén doanh sb thuin % 2.78 4226
2 | Hé sb loi nhuan trén vén cb phin % 16.79 29.10
3 Hé s6 loi nhufn tfén tdng tai san % 3.37 5.55
I Khé niing thanh todn |




Q> Bdo cdo thuong nién 2013

Kha niing thanh to4n hién hanh Lin 2.01 2.13
Kha ning thanh todn nhanh Lin 1.37 1.71
III Hiéu qui hoat déng : .
| Ky thu tién binh quén Ngay 20.23 16,17
Vong quay khoan phai thu Lin 165 226
Vong quay hang tdn kho Lén 5.51 6.95
Vong quay tai san ¢b dinh Lin 2.59 | 3.08
Vong quay tdng tai san Lin 1.20 1.34
Iv Co chu vén
H& s6 ng trén tdng tai san % 24.64 26.40
Hé sb ng trén vén cd phin % 122.77 138.39
Hé s ng dai han trén vén chi s& hitu % 0.30 0.25
Kha ning thanh todn 14i vay Lin 84.62 343.67
1 V. . | Chimg khoén |
1 | Cé phiéu dang luu hanh CP 15,420,782 15,420,782
2 Thu nhép trén cb phdn (EPS) Dong 1,679 2,910
3 Chi sé P/E 11.20 | 12.95
4 C4 tire duoc chia (12%) Déng 18,504,938,400 ‘ -
4 Tam tmg ¢b tirc (6%) Dong \ 9,252,469.200
VI | Nhitng thay d8i v& v6n cd déng |
1T | Véndiduls: Déng
2 Vén thing du : Péng
- Diu nim Ddng | ' 302,726,583,351 | 302,726,583,351
- Téng/giam trong nim Péng 0 0
- Cudi nim Ddng | 302,726,583,351 | 302,726,583,351

3, Gidi trinh mpt 56 khodn muc trong Bdo Cdo Tai chinh va tinh hinh hogt dong kinh

cao & murc 21.9% trong 2014
| so v6i nam 2013, chu yéu ndm
¢& chi phi dich vy mua ngoai
(ting 18.5%) va chi phi nhén
cdng (ting 29.6%) hoa hdng
cho NPP tiang 38.4%, chi phi
Trade MKT ting 49.2%, chi

doanh trong 2013
TT Céc vin dé chit vin Gia tri Giai thich chi tibt
(tj VND)
01 | Khoan n¢ cén b§ cong nhin 0,474 | Cong ty d4 xtr 1y tra lai cdn bd c6ng nhin

‘vién va cong doan vién vao nim 2013. S6 tién con lai cudi

' ' nam 2013 2 tién ciia céng doan g lai

cong ty va khong phai tra l4i vay trong

_ , 02 thang cudi nim.
02 | Khoan chi phi ban he‘lrig ting 233,71 | Téng luong va thudng cho d6i ngii ban

hang ¢é gia ting doanh . Tang chi phi
hoa hong, khuyén mai vio san phim véi
cac nha phén phéi.
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phi trung thu ting 62.3%)
03 | Khodn chi phi phdi tré ting 75,45 | Déy 14 khoan chi phi ban hang
: “cao gan 100% gifta nam 2014
so véi 2013
04 | Vén @& Cong ng va No xfu Cong ty ¢6 quy dinh ban hanh phin cong
hi¢n tai ¢ BBC dugc quéan ly ng. Hién tai cong no chdm & BBC la
va xit Iy nhur thé nao? khoang 2.4 tj dbng, bao gbm ca khodn
o , ng dé ghi nhén dy phong khoang 0.5 ty.
05 | Céc khoan d@iu tr tai chinh va Tai thoi diém 31/12/2013 gid tri céc
huéng xir Iy dbi véi cac khoan khoan Pau tr Tai chinh 4.9 ty. Céc
| dAu tw tai chinh trong thei gian khoan d4u tr ndy duoc tién hanh tir ndm
toi 1a gi? ' 2005.
Khi dau tu ciing da xin ¥ kién HPQT va
khi bin ciing xin ¥ kién HPQT theo mdt
khung giéd duoc HPQT phé duyét. BBH
cling chi trrong két thic phin déu tu tai
chinh ndy sém _
~| 06 | Quy ché quan ly tai chinh & n/a Dang tién hanh lam dur thao d& trinh
' BBC chua cip nhit. HBQT thdng qua
07 | Dy én cila BBC Mién Béic va n/a P4 trinh bdo céo Kinh té ky thuat va
cée dur &n khéc hién nay ciia dinh huéng cho dy 4n nhung HPQT
BBC dang bi cham ché tién do chua dua ra dinh huéng.
BDH dua ra @ xuét ¢6 03 nhom san
pham: crackers, cereals v cake. BDH
‘dang vudng 1a khéng c6 co sir dé tién
hanh dAu fir tiép.
‘Ban than Lotte cling & xuét duara 5
SKUs nmmg BPH khéng thuvét phug, vi
kha ning BPH khéng mubn bj g10’1 han
& SKU cuthé ndo.
08 | Tai sao viéc bao hiém véi PVI n/a Hb so duara t(‘)a, va qua 05 14n hoa giai
tiép tuc bi giai quyét rit cham? tir 31/01/2013, nhung 02 bén chwa théng
nhét v6i nhau vé phuorng phép bdi
thuong vi vénh nhau v& muc bdi thudng
rét 16m (~31 ty ddng chénh Ién I&ch).
HDQT ciing chua cé ¥ kién cu thé v& ,
vén @ ndy mic di BDH d4 ¢6 béo nhidu
14n vé huéng xir 1.
Vén dé Béng Bach Tuyet thu | ~9ty (ca gbec Cong ty CP Bong Bach Tuyét méi tra
tién clia cong ty Bong Bach Styvaldila | duge khodng 250 tridu dfing vi hoat dong
Tuyét rét chdm. Nhiing khé khoang 4 ty) | cong ty Bong Bach Tuyét con khé khin




> Bio cdo thuomg nién 2013

khan 1a gi?

va thi san thé chip hét & céc ngan hing,

Téng chi phi cho hoat déng
R&D rit thip, va chu yéu la
tidn luong trd cong nhan vién?
Quan diém ciia Ban Diduy
Hanh nhr thé nao?

R&D hién tai & cong ty dang
nghéo nan v& danh muc san
phdm, v trang thiét bj va cac
¥ tudng sing tao?

R&D nghiéh ciru v& dinh huéng: lam
vige v6i Marketing, nhung Marketing
khong cé thong tin. R&D di tham gia cic
hoi trg quéc té hoac cdc nha cung cép
gidi thiéu.

Hang nim du ¢6 02 danh muc: dinh
huéng va trién khai :
Chi phi thdp vi chu yéu lam & viin phong
chir khdng mé réng ra ngoai ¢é 1am
nghién ciru.

Chua 6 ¥ tuéng dau tur thiét bi vi chua
cd co so thi nghiém gin luén véi san
xuét, hon thé nita phong thi nghiém hién
dai 14 ton kém so v6i quy md cua cong
ty.Hién tai, Cong ty sau khi x4c dinh dat
dwge mot sb tidu chi trén san xuét thi
tién hanh thir nghiém nhidu trén san
Xuéit.

Vién dé Marketing:

Tbng chi phi cho hoat dz‘)ng
Marketing trong niim 13 bao

| nhiéu khoang 28 ty, chiém
khoang ~2.6% doanh sb, mét
‘mirc thép so voi mét doanh
nghiép banh keo.

' Tai sao & BBC chua c6 mét
chién lwge marketing tdng thé

Chi ¢6 03 nhém san phim dugc lam
Marketing 16n: Lotte Pie, Hura va Keo.
Con cc dong san phim khic khong dt -
doanh sb @ tién hanh Marketing.

Ban diéu hanh d4nh gia céch thirc
marketing hién taj.

a * 1A
v&-cho-timg dong-sanphim?

V. Danh gif va Kién nghj cia BKS
1. Ba’nh gl.é ’ ) .

HDQT hoat ddng chua hi¢u qua. Ca nim duy nhét chi c6 mot bién ban 000816 ngay
03/08/2013 ¢4 lién quan t6i hoat dong kinh doanh ctia Bibica.

Chi ph{ \mg truée 154 ty ddng khéi phuc san xudt lam thist hai rt 16n dén hoat dong

" SXKD ctia BBC trong nim 2012 (d€n nay PVI m&i thanh toan 35 ty dong). Gi4 tri thuong

ddng (tinh tix thoi diém hodm thanh cong trinh tir thing 2/2012 t6i 31/12/201 3, theo co s¢
1di suat 2012 va 2073 Ian leot 14 15% ver 7%) '
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Hoat dng R&D cdn yéu cén trang bi thém thiét bi, b sung ngay ngudi va nhan sy cling
nhur kinh phi hoat dong.

Hoat dong Marketing y&u v6i chi phi cho Marketing I rét nhé (it hon 0.3%). Bén canh 6,

cdng ty con thidu Chién luge Marketing 3 rang tdng thé va cho timg dong san phdm chu
lue. '

Hoat djng cai tién chit lugng Lotte Pie: D3 cai tién chit lugng banh, cii tién Mashemallo,
hoat dong tro gitip ban hang cho dong banh Pie nhé (chi ¢6 chuong trinh Trade MKT) tr
d6 dén dén doanh s dong san phim Pie chua dat duge nhu ky vong. Hoat d6ng san xuét
kinh doanh cila Lotte Pie vin géip nhidu kh6-khan.

2. Kién nghj

Dé nghj Hoi ddng quan trj hop dinh ky theo quy d€ danh gid tinh hinh thyc hién hoat dong
kinh doanh va théo luén ve ké hoach kinh doanh quy sau

D& nghj ddy nhanh vige thuong lugng véi Béo hiém PVI dé thu tidn bdi thudng, giam t6i
da thiét hai cho BBC va anh hudng t&i quyén loi cta cb dong.

Tinh todn cdc phuong 4n dé thu hdi s¢m khoan tién ciia Bong Bach Tuyét dé tranh ng
dong von.

Dy 4an Mién Bic cin trién khai sém trong Quy 2 nim 2014 nhim trénh kha ning bj thu

2

héi, anh huéng t6i quydn lgi cé dong

Hoat dong Marketing cin trién khai song song vdi phét trién hoat déng ban hang, vai gia
tang chi phi phit hgp.cho hoat dong Marketing cing véi xdy dyng chién luge tong thé cho
hogt dong Marketing va Marketing cho timg dong san pham.

D& nghj tién hanh quén 1y chi phi ban hang chit chg, dic biét céc chi phi chiét khiu NPP,
Dai ly, Diém ban.

Chic dai hoi cb dong ciia Cong ty CP Bibica thanh cong!

Thanh phé Hé Chi Minh, ngay 28/03/2014
Ban Kiém Soait







