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Thing ni p C,a Ch, T ch
K2nh tull€ac " Q Lt ng!

Em 2v0XIn3n It° kh-m khtn cho, nlgFalmbhit h yl snfurt i 1
[ cIHrmg:hENSv%(nmcbn ch€a kh ng ch!] L€ ¢ n°n
i Ju nguy?® li" " u cho c¢c&8c nh” m8y chJ |
[ nitng cMHIh kthi@ach hntQuy h i §m. i v Xn c n
t3nh h3nh n ctng Ch©u Au ng”"y c¢"ng
gi 8 1§ A0%L k3 Iltimngho m t s° c¢clng ty nhdp
, mHt ThHr@t ntgt tH" n Qu ¢ cling gHp rbit nhi Qu
It " n tr°n b8n L[o WXNQU/Ti doawhost hging O/

- «Q

Nh€ng b3ung kinh ngh:ilinrgy"nlg°|h'fmth'l]tvl@l]th'o
huXn b" t"t ngu  n nguy°n i u tromg twngnga™
oanh thu v~ kilm nmgdc’hn thbrtg kIh@ng,_,ng ch3ng r
hg§ch h"ng m i v™ L- 1" th " nhmc20d3n wXhdti A
rong clng ty xublt khXu t'm h"ng Lfu c_,a Vi’

X Qo0

Nkm 2013, C'ng ty L« s[n xublt L€ ¢ 37.89
hXu LYt hhn 519.53 tri u USD ttng, abm6312Q
hi/JJm 7,84% kim ngUch xublt khXu c¢c,a ng”"nh th

o x

NLm 2014 vXn L€ ¢ LSnh gi§& |~ m <t nktmikh:
hpg |° m t trong nh_ng tdp Lo"n s[n xublt
xublt kh®p k2n t_. s[n xublt con gi ng s
i Jn t*m xublt khXu. V,i € h/]] vQ c¢clng n
LHc bi t | c¢c8&c mHt h~”n hmhgi 8abr’ L@
[ ntng cUnh tranh c¢c_ a Mi Phy ve€ t t
iJJn t'm trong n€ ¢ m" c¢c,n tr°n thJ] gi, i

oo xo — —
>o>Sooo =~ °
S 0 XS

c

hi Jravli €lattimfmi°n phong vQ ph®inhPlr i Wn
t 8c v, i Cilng ty Aquamekong nh3m nghi°
tm nh34m h4n c¢chJ b nh d ch EMS v" ¢c§
i v° t!m gi ng post. PhhgHt tlr@HMng cthium il
u cfu chblt 1€ ng c¢c,a c8c khg&8ch h"ng N

L o I )]

Nhen d°p n"y H i LYng quln tr°, Ban t ng
y Xxin g i | i crcnﬁchncH guacn8§ ch_Lu iquta8hc v~ t o~
. Totion t‘e‘ng L°i v.i ctng ty Minh Ph%¥ tr¢
€ ng L-, Minh Ph¥% s& tiflp t_c ph8t triwn "r
ca Vi 't tNaknm XwQ txtunblt rong giai LoUn t |

Thay mHt H, i L ng quln tr°, Ban t ng gi§nm
nNhon vi °n Tdp Lo"n th,y sin Minh Ph¥% c%bng gi

Tron tr nd
qguln t




Gl _ 1 THI U

L ch s h3®nh th"nh v° ph8t tri Wn

1992

-Doanh nghi p t€© nh©n cung _ ng hv nig sxu bWt
ban Lfu | " 120 tri u LYng, ng" nh nghQ k
ng cho c8c Lhn v’ trong n€ ¢ xublt khXu
1998

-Ng"y 01 th8ng 07 ntm 1998, Le ¢ L7 i t °
thting v ' n LiQu I~ 1°n th" nh 5 t  LYng.
2002

-Th&§ng 12 ntm 2002, X2 nghi p chJ bil/n t
xublt nhdp khXu TINHH sv[n M mh LRMQw |~ |~
doanh c¢ch2nh o, anualrmgml]t)blll]n hhng th,y s
l'i u, m8y m-c thilJJt b ph, c v, s[n xublt
2006

-ChuyWn t_ m: h3nh c¢ctng ty TNHH sang c¢c!'n
-Ng"y 27/ 12/ 2006 c phiJJu ¢, a Cl!ng gtimoc
ch. ng kho8n H" N, i v,i 60.000.000 ¢~ ph
2008

-Ng"y 25 th8ng 06 ntm 2008, G-p v ' n v'o
v'n LiQu | c¢c,a Ctng ty Mseafood.

-Ng“"y 08 th8ng O0O7dpntCh nQg0 0t8y, TtNWHHh hm t t h™
h > c Minh Ph% v,i v 'n LiQu |~ 4,5 t  L%n
100%.

2009

-Ng"y 17 th8ng 08 ntm 2009, Kh' i c¢c!ng-Hxg
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Giangcivg sublt 40.000 tbin th” nh phXm/ ntm v

2010

-Ng"y 23 th8ng 06 ntm 2010, L i t°n c?tng
Pha.

-Ng"y 26 th8ng 05 ntm 2010, th”nh | dp niC
PhY% v.i v n LiQu I~ 20 t LYng. Ctng ¢ty
-Ng"y 11 th8ng 11 ntm 2010, th"nh | dp,6 €1
v.i v'n LiQu I 50 t LY"ng. C!nguloogh c’ |
2011

-Ng”"y 15/02/2011, ttng v' n LiQu I~ ¢, a C
t. 50 t LY ng l°n 150 t° LY ng, Ctng ty

-Ng~"y 26/07/2011, ttng v n LiQu |  chiedl
Giang t. 500 t  LY“ng |°n 600 t LY ng, C:
-Ng“"y 6/12/2011 th" nh Idp ctng ty TNHH I
v'n LiQu I~ 250 t° LY"ng, Ctng ty mG Minl
2012

- Ng“y 18/ 10/ 201RNHH [MTVY hnw cit ntgr tryg t h, vy

2013

- Ng"y 19/10/ 2013 Bdm Minh Ph¥% L4t L€ c
tri u ¢ phiJu, t<€hng L€hng 30.77% c’
Ph% Hdu Gi ang dchMitsuiC& @og(Asia YacifictNHC: ng t vy
Singapore thu, ¢c tdp Lo"n Mitsui

- Ngayl 8/ 11/ 2013 chuywn L i t°n Ctng ty T
th> nh Ctng ty ¢ phfn th,y s[n Minh
866. 666. 6710r ®0® I nGing ty ¢ phfn Td
67, 5%, Ctng ty TNHH Mitsui & Co (Asi a

CfFn s h_u 1, 7%

H

C8c s, K i n guan tr ng trong gqus§ t

1998

Khanhthantv © L€a v~ 0o hoUt L, ng nh” m8y c¢chJ b
5.000 tbin th"nh phXm/ ntm

2000

Khg&§nh th nh v™ L€a v 0o hoUt L, ng nh~ mE&
7.000 tblin th"nh phXm/ ntm

2006

Ch2nh th ¢ tUham giganu?do hém t h€hng phXm
Th,y sIn Minh Ph¥% Ki°n Giang

Kh&nh th” nh v~™ L<€ackJJobhguatt tmnyguhphlh &k mMmE!
7.000 bin th” nh phXm/ ntm

Kh&§nh th nh v~™ L+€a vémn hgidtndg B Mign Al r TUhH u &
5



t tlIm post / nitm

2010

Nangé ng shubdt™ chJ biJn t'm xublt khXu °~ C~
2011

Khg&nh th" nh v™ L€a v o hoUt L,  ng nh” m§"
corg sublt 40.000 t bin h“nh phXm/ ntm

2012

Ng“"y 18/10/2012 gilfi thW ctng ty TNHH M
2013

GiliCitnhgw ty TNHH m t th” nh nheib WNgm sigm
l''ng th€ ng ni°n 20013NQuUHNMPNL®B/ 05/ 2013 s’
Chuywn L i Ctng ty TNHH chJ bi/Jn th_,y s
s n Minh PhY% Hdu Giang

Cong ty Mseafood
1 USA 22.2
Cilng ty
2 Th_y sT[n 866.67
Hdu Gi a
Cong ty TN
3 biJln th_ vy 200
Qui
Ctng ty T
4 biJln th_ vy 100
Phat
Coéng ty TNHH
5 Th,y hTli 150
Phu- Kién Gang
Ctng ty T
6 xublt gi n 30
Minh Phu
Cong ty TNHH nubi
7 tr"ng th, 150

Phu-L. ¢ A

Ho Ut
kinh doanh
chinh
Nhdp KkKh ~ .
California, 0 L® Vit
2??" ph o s Quang
: Chéu
ChJ bi ] pany 67.5% L\ 9UY
xublt kh " o Thanh
Chj bifTp. Cca L
< U blt k h Mau 975% B‘Inh
ch binTp Ca P
X ublt kh Mau 95.0% Quang
huy  n
. Kién °
Nuoi to.mgcong L€ehng 99.1% p M
nghi P iy Quang
Giang
huy'  n
Gi a h- a Ninh °
c h N n Vv . P h ;es C 985% LQuan V t
X ublt t ! Ninh °
Thudn
~oa . nblt
rI:IUOIh'IOilTl cong B I 100%
¢ P Vving



Coéng ty TNHH

MT V Srn X . sfl:;]gm S | huy :
8 bhxXxm sinh St Voohe v, I:a‘?l\)lah 100%
Phu trng t
Coéngty TNHH Eigny )
. MTV Nul?i 250 t v Nuodi to_m; cong L€hn g 100%
th,y sfn- nghi P yien
H,a niC Giang
Cty CP
huy’ n nfu t
Cilng ty o A ’
_ , H> p t §c Chau 9 Long
10 CEng Minh 2000 Vg Tsnc Thann, 4% ppng
g Hdu G & L°

Quang 10%

Ch' mubitr ng -Trligi'ngi Ch"

AWY,

750

7‘,,!:; vang nud

A% Nh msy
Ninh Thu
STrui
(5 to ¢
Kién Giang
- Vung nué
clng
(c.600ha | camBoDIA
VIETNAM
) AR,
Ho Chi ’
Min h City

V1 r Tau
- Vung nué

(c.300ha

CaMau
- Vung nué Hd Giang
Sinh thé -Nh" m§
(c.32C ha) (Ctng
SNh" m8y 40.000t ™ n

(Ctng sum
36000 tmn




Qusg§ tr3nh ph8t tri Wn
Ng"nh nghzZ kinh doanh
C ChJ] biJln, xublt khXu h"ng th_y s[n
C Nhdp khXu nguy°n vdt i u, ph, i u vQ ch
C Nhdp8§y m-c thijJt b ph,c v, sfn xublt h"ng
C Kinh doanh bblt L, 6 ng sl,'n, Lfu t€ kinh doan
d©n d, ng v° c¢'ng nghi p.
CNuti tr"ng th_ y s[n, kinh doanh gi ng th,
thiJjt b, s[n xublt chJ] phXm sinh h ¢ ph_c
C Kinh doanh t,a nh” cao "¢, vtn ph,ng cho
T3nh h3nh hovut Ling sdn xumt Kkinh doanh
2012 | 2013
STn | € ng T bin 16.532,53 23.871,47 30.491,79 32487,86 37.892,05
STn | € ng T bin 16.096,25 23.119,88 27.178,20 32.049,53 38.799,77
Kim nglch Tri u 158,67 247,64 334,39 369,40 519,53
T "ng doant T L 3.093,51 5.107,81 7.038,52 7.936,50 11.111,95
T ng 70 T LY 242,86 314,68 283,70 15,88 293,83

f: Doanh thu thufn (T L ng)

Biw

12,000.00 11,11195

BiQu ©

600

2: Kim ngth xubi khXu ( Tri” u USD)

519.53
10,000.00 500
. 7,936.50 2604
8,000.00 7,038.52 400 334.39
£,000.00 5,107.81 300 24764
400000 300351 200 158,67
2,000.00 100
- 0
2009 2010 2011 2012 2013 2009 2010 2011 2012 2013
Nh3n v o biWu LY ta thbly dadvnhBhartthm svdu kd amo nh
tre anHlc d% tmongygcanglLby phl,’l Lehng Lfu v, i
ngu n cung t'm thiJu h,t do d ch b nh, nhu c
nwW L®tdng tHoanBthubtn t €° ngcnme Litfy@€tlikcng cing sublt
ph8t triWn "v¥%ngngnuthi Wrenmgttmﬂo]@nﬁhtlmNgo°i]
gi.i ttng n°n kim nglch xublt khXu cl &n gvlNk W |
chi/Jm v tr2 d%¥n Lfu vQ gi8 tr  xublt khXu tr



n""nh h€tngr pWws
MAc ti°u cva c¢cltng ty

C NEm 20X4 ng ty tiJJp t_,c tdp trung v 0 ng"w
xublt t*m gikhgngleh/Jp nhe m r, ng di n t°
di"n t2ch nuti t!'m hinurf ic-xew iv, guic 8t rr3inkph
ctng ngh' Biofloc LW h4n chJl b ' nh EMS cln

C TriwWn khai mUnhngm€ cnhubQ@n cw.nrgg u M@ nh bIP h ¥4? |
|l € ng cao cho Minh Ph% chJ] bi/Jn xublt khXu

C Minh ph¥% tblQpv&nclphbBlang ty xublt khXu t h,

C Gi. ng th tr<€ ng xublt khXu hi n c- k h

V. ,
LHc bi't x©y d., ng th€hng hi u Minh ph¥% th

CTtng c¢c€ ng clng t §c!nggu [tn§ ct rt'" dcoha nch nnhgChni * sp
ng. ng L0 tYHo, thu h%t ngu n nh®©n | ¢ gi,
c8n b, | «nh LYo, c8n b, qgulfn |I'I v™ ¢c!tng n

ChiAn | _1c¢c tktng tr_eng
Tim kiém
thi trirong
moi
. Timg
Tangty budc khép
suat lod .
nhuan ‘A o
: Chién trinh
lroc ting
truong
Tﬁn‘.g cc“n}g Gia tang
suit ché thi phin
bién 11 |rlan

MinhPhid ki /Jn LYt ki ®0ng¥W&Duxiublt nkmX20Lb6@y,nW I

Cing ty II'&ngifkoWwvie ¢ titng clng clng muwlt tchdg

th phfn ° nh_ng t®@§c tahd Hhmy It € uy Qntimhdhirbap® n
m:



CM r, ng th tr€ ng Lsteen oriNgtg QU  TrdngkQhnc
tong nh_ng th' ttrro@gng hi ri’ gg atni Wm i .

CKhtng tifJp t.¢c m r_ ng di n t2ch nu!i m
v, uigtr3nh ctng ngh' nuti xen v,i c¢8 rt' p
chJ] b"nh EMS clng nh€ c¢c8c b nh t'm kh§c

CTriwn khai mldnh mE& chu, i cung _ ng I'm bQ
| € ng cao cho Minh Ph% chJ] bi/Jn xublt khXu

C Ttngng sublt chJ Dbi/Jn thtng qua vi ¢ LXy r

Giang

C Tbng th phfn ° c¢c8c th' tr<€ ng truyQn th’
h-a sfn phXm

BCO CCO C. A H.I n” NG QUUN TR,

Nh. ng n®t_ a k/Jbdgon§ koktr ohgamiB m 201

cl!mdibh’ ic, adtMi nh Plh'Y teiXvfpprcg |k nm 20 1t3r ong
tm h"ng Lfu c,a Vit Nam v~™ thJ] gi. i,

k h k i thicvh /]t b Bitdo'grh,] o Ytch. ng t,mmuch/tcus
B. tIm thg-gab Yontb@uing m,_ia Im3eh Minh PhY
g tr€ ng vQ doanthr oirhgu kvh'i kUi m tytrengirgdih xruhb
agn trong | "m &£tn thua | v ph8 s[n

Ntm 2068 ty L « s37.892,806uMn t*mct hkimm hn gpdheXm xwu blt

hh51953t ri  ut tLhgD 16. 63 % vQ | € ng v tkng ¥0. 64
c hi 7jgdokimngYechkhkuwltc, a ng”" NR thnh e[ ophgioi hi tr
ch mgm chBEMSv¥ nmxc[,yn rcdngtyeé h™ s [ n 9@549!3tt|5ln|1€°1cm t h
phXm Iiﬁpec'"cngn,tnpnhjfrcfrmhtlm nguy?”° li " u cho ¢
Ph Y. Tr Qi s n xublt t1m g|455@3tr|tomllporsh T hge dpp  pshi
L ng L€ ¢ ngu n ttvdanggi nnugt is Yec ha darc:\}rmrlggcthymlcll nigi

T3nh h3nh th ¢ hi n c¢c8c ch”™ ti°u t i ¢
Ch™ ti°u KJJ hoUc|So s8&nh
tinh ntm 20 2013 hoUch
1-Kim nglch xub Tri u 519,53 465,00 111,7%%
22S[n | € ng s[n T bin 37.892,05 36.90000 102,68%
3T"ng doanh th T LY 11.111,95 9.800,00 113.3%%
4L° iucrh tr € c L 365,75 360 101.5%
5L°i nhudn sau T LY 293,83 295 99.60%

C8c yJJu t° [nh h€e ng LJn kJt qul Kkinh

t Ky mnimig Y

g, td
hoUYch.

MHc d% sl[n | € ng n xublt t'm tt
k

s n
hoUch | iLenltudm L99. 60% so v, i J]

1C



H

Vi ¢ kha@ig kUt holUYch LQ Mo chlHae rydim 2013 au

A Dokknh tJ] thJ] gi.,i vXn c¢c,n ch€a tho8t r a
ng"y ¢ ng, ttrifamdg rkmig L- gi'8rhggdBénnht NHgt | it
cho mt shdglkigXeayl  n c¢c, a Nhdt hdn ch] i

A Th tr€ ng H n Qu ¢ clng gHp rblt nhiQu
b8n L[o TriQu Ti°n v "o th8nged®3/20Ll3kk§8cl
cdt quota nhdp khXu v™ nhon s, thay c, a

A Do h,ittm abg/]t s. m triQn mi°n v~ ° tr°n d
nuti c¢c,a Minh Ph¥% ° Ki°n Giang, VIinbiIn
tbmkhanh Jm t ! m mnguydy Lk 0" m cho gi§ th" h
Cing ty nuti vXm thehbg, K @h&mhe mlg t 1 m chl]
n°n L« kh'ng L-ng g-p e c 17 nhudn cho

A Dogc c8c v¥anglenmutliichtehu nhdpr 8689ggnkw R ath
trong nh_ ng nguy®n nh®©n ch2nh | "m tktng

T3nh h3nh xublt khXu v'™ th tr+<€ ng

Kimngt ch xumt Kkhx u3htp nhm™mt ntm 201

GI C_TRiUS® [ T|L % |

185.4 35%
N Hx T 130.3 25%
CANADA 48.9 9%
uc 28.6 6%
HONG KONG 13.6 3%
EU 38.2 7%
EASTERN. EU 4.4 1%
KOREA 51.3 10%
CHINA 4.7 1%
KHAC 14.1 3%
T°"NG C. NG 519.5 100,00

m USA

w JAPAN

» CANADA
AUSTRALIA

= HONGKONG

" EU

= Eastern. EU

» KOREA

» CHINA

" KHAC

25%
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