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dw kién co thu vé Igi nhuan tr cac dw an dau tw. Con sb nay that sy chwa lam
chang tdi hai Iong nhuwng trong bbi canh kinh t& con rat khé khan, kinh té suy thoai trAm
trong, strc mua gidm sut, dong tién thiéu hut, s doanh nghiép phat san tdng cao nhat
tor trwdc dén nay, thi cong ty cé loi nhuan va phat trién 1a mot dong luc 1én lao dé cong
ty doan két cung nhau vwot qua khé khan, va lay lai da ting trwdng trong moét twong lai
gan.

Cudc khiing hoang da c6 nhirng thiét hai I¢i nhwng néu nhin lac quan thi cling ¢6
mot sb diéu loi. Diém loi Ién nhét la cong ty cé co hdi dé nhin nhan lai chinh minh, diéu
chinh lai chién lwoc cho phu hop véi sw thay dbi va xu huwéng twong lai ctia méi trwong
kinh doanh vé trung va dai han. Nhw dinh hwéng dai han, SPM tap trung vao nganh
nghé kinh doanh cét 16i la dwoc phdm va y té. Nhirtng mang dau tw trong giai doan dau
dé tich luy s& dwoc ban lai trong twong lai d& danh nguén tién vén dé phat trién bénh
vién — mot [inh vwe yéu cau vé von Ién va thoi gian hoan vén dai nhwng hiéu quéa cao.
Vi dinh huwéng do, viéc trién khai cé cham tré hon do khing hoang kinh té ndng hon
dw bao nhwng vé dai han, sy kién tri va chién lwoc phu hop sé gitup cdng ty c6 nhirng
budc di tét. Hon thé niva, véi sy tap trung nguédn lwc vao linh ve cbt I8i, cong ty sé co
mot sw tap trung toan bd dé tang doanh thu, thi phan va phat trién san phadm ctia minh
ra thj trworng quéc té.

V&i tdm nhin vé thj truong dwoc phadm cé quy md khodng 2,4 ty USD trong nadm
2012, mirc tdng trwdng hang nam cao (16%-18%), trong thi trwérng cé dan sb 90 triéu
dan, thu nhap binh quan va chi tiéu dung thubc tdng &n dinh, cling nhw ndi lyc cong ty
6n dinh, san pham tét, thwong hiéu manh cho thay tiém nang phat trién ctia cong ty la
rat Ién. Va cong ty cling nhan ra twong lai ciia minh va tap trung toan bd ngudn lwc cla
minh dé& dwa cong ty phat trién 1&n nhirng bwdc ngodc méi véi muc tiéu [a SPM sé ¢
mat trong 5 cong ty dwoc phdm I&n manh nhét Viét Nam vao ndm 2015. V&i nd lwc cla
ban diéu hanh va sw Gng hd quy bau cta quy cb déng thi muc tiéu trén chac chan sé
thanh hién thwc tham chi nhw sém hon théi gian dw kién.

Cudi cung, sau lvng la nhitng khoé khan da va dang dwoc giadi quyét xong, trwdc
mat 1 co hoi I&n dé phat trién cong ty. Sw Ging hé clia Quy cb déng la déng lwc vé cung
I&n lao d& Hoi ddng quan tri nd lwc va dat dwoc nhivng thanh twu cang ngay cang tét
hon. Hwéng dén sy déng gép quan trong trong trach nhiém cham séc strc khoé cong
ddng cuia céng ty, gop phan vao sw phat trién cia xa hoi.

Chung téi cling vé cung cdm kich quy c¢b déng da tng hd HDPQT trong nhirng luc
rat khé khan va tinh than nay sé gitp cho céng ty cang ngay cang phat trién

bao Hru Hoang
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Kinh thwa Quy Cb déng,

Thi trwong va diéu kién kinh té vi md ¢ rat nhiéu kho khan cling anh hwéng dang
ké dén viéc diéu hanh doanh nghiép theo muc tiéu ctia Pai hoi déng cb déng dwa ra va
dinh huwéng ctia Hi ddng quan tri. Ban diéu hanh da lién tuc cé nhivng chién lwoc va ké
hoach nham thich nghi v&i diéu kién thwc té, 1am td nhéat khi co thé trong diéu kién
khéng may dé chju. Cac chién lwgc cu thé nhw cét giam chi phi, co cau lai danh muc
san pham, manh dan c&t gidm nhirng sdn phdm cé mic sinh |&i thdp (do gia nguyén
vat liéu diu vao tang cao cling nhw chi phi khac tang cao). ...

Két qua dat dwoc vé doanh thu 430 ty, dat 113,16% so v&i ké hoach 380 ty dong. Lo
nhuan rong dat 86,40%: 64,8 ty déng so v&i muc tiéu la 75 ty déng trong ké hoach, so
vé&i ndm 2011 dat 108,70% (Ioi nhuan rong 2011: 59,6 ty ddng)

Sang nam 2013, Ban T6ng Giam dbc sé tiép tuc nd lwc dé hoan thanh muc tiéu cta Dai
hdi ddng cb déng giao va phéi hop chién lwoc tir Hoi ddng quan tri dé cé két qua kha
quan nhéat trong diéu kién con nhiéu khé khdn. Chang t6i tin twéng khé khan sé qua,
nhirng gi chung tdi dang chuén bj hdm nay sé phat huy dwoc hiéu qua nhét |4 khi thi
tredng tang trwdng tré lai.

Cudi cung, tdi xin kinh chuc quy Cb déng dbi dao strc khoé, thanh cdng va hanh phuc.

Nguyén Thé Ky
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Danh sach ban diéu hanh
Hoi dong quan tri

Chu tich HBQT

s

Pao Hiru Khoi
Thanh vien HDQT

D6 Thi Mai

Nguyén Thé Ky
vThanh vién Thanh vién HDQT
HPQT

Thanh vién HBQT

Ong Dao Hiru hoang - Chu tich hodi dong quan tri

Ong Hoang da c6 nhiéu nam kinh nghiém diéu hanh trong linh vwc duwgc phdm va ndm gity
nhiéu chirc vu quan trong tlr nam 1995 dén nay . Ong Hoang t6t nghiép Dai hoc bac sy y khoa
va hién dang la Chu Tich hoéi déng quan tri cong ty cd phan SPM kiém ludn chd tich hoi déng
thanh vién Cong ty TNHH Dwoc pham D6 Thanh. Sé lwgng ndm gitr: 4.350.690, ty 1& ndm gid:
31,08%

Ba D6 Thi Mai - Uy vién hdi déng quan tri

Ba Mai tot nghiép dai hoc y khoa va tai chinh v&i nhiéu nam hoat dong véi tw cach la ké toan
terng tai nhieu cong ty,hién nay Ba dang la Giam doc Cong ty co phan phat trien Vien Thong,
truyén thdng va Dich vu. SO lwgng nam gilr: 1.000.000, ty I& nam git: 7,14%.

Ong Nguyén Thé ky - Uy vién hdi déng quan tri khiém Téng Giam Déc .

Ong Ky hién dang la Téng giam doc cong ty c6 phan SPM. Ong tot nghiép dai hoc chuyén mon
dwoc si yé da c6 nhiéu nam kir)h nghiém hoat déng trong linh virc dwgrc pham tir nam 1979. S6
lwgng nam git: 30.000, ty 1&é nam git: 0,21%.

Ong Dao Hiru Khoi - ty vién héi déng quan tri.
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Ong Khoi hién nay la thanh vién cia HDQT cua Cong ty SPM va Coéng ty TNHH Huwng van
phat. Ong tot nghiép Dai hoc Bach khoa va Sw pham véi nhiéu nam hoat dong trong linh vic
kinh doanh vang bac da quy. So lwgong nam gitr: 178.500, ty 1€ nam gil: 1,28%.

Ong Huynh Phu Hai - Uy vién hoi déng quan tri.

T ndm 1998 dén nay Ong Hai ndm gitr nhiéu vi tri quan trong tai nhiéu céng ty nhw giam déc
sale, trvdng phong Marketing, Pho téng giam dbc ... Ong Hai tét nghiép Thac ST quan tri kinh
doanh va hién dang la Phé téng giam dbc Cong ty cé phan SPM. Sé lwong nam gitk: 10.000, ty
l& ndm giir: 0,07%.

Ban Téng Giam Déc

Nguyén Thé Ky
Tbng Giam dbc
Phu trach chung

Huynh Phu Hai Bui Cong Son

Van T4t Chién
Pho Téng Giam Pho Tbéng Giam Ké toan truéng
déc déc
Phu trach kinh Phu trach tai Ké toan
doanh chinh, marketing
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1  Danh gia tinh hinh kinh doanh




1.1 Két qua san xuat, kinh doanh 2013

1.1.1 Két qua hoat déng kinh doanh nganh cét 15i
Tbng doanh thu dat 441,13 ty, trong d6: Dwoc pham chiém 92.53% co cdu doanh thu 2013.

Duwoc phdm
408.14 ty
92.53%

Cho thué Gia Céng

kho 31.21ty

1.75 ty 7.07%
0.4%

1.1.2 Két qua hoat dong dau tw

’ Bon vi tinh : Ty dong
SO lwgng SO lwong

stt Tén du &n Vén vFéﬂéa"a T;n b phidu  cophidu |4 ¥
. dau tw . 3. congty cbng ty i
gop dieule 43ty nam gilr g
I. CONG TY PAU TU GOP VON
1 Cong ty c6 phan Ching 6.750 6.750 135 13,500,000 675,000 5.0%

khoan Quéc té Hoang Gia

2 Cobngty C6 phan Pau tw 20.111 20.111 100 10,000,000 1,272,850 12.7%
Hai Ha Land

3 Congty cd phan 2.025 2.025 28 2,800,000 81,000 2.9%
thiét bj y t& Pa Néng

4 Coéngty C6 phan Duoc 30.000 26.971 100 10,000,000 3,000,000 30.0%
pham Anh Sao Viét

Il. DY AN GOP VON

1 M& da trang Yén Bai 15.000 15.000 20.0%
2 M@ da xay dwng Ha Tinh 20.000 20.000 40.0%
3 Dw an dat Long Trwong 280.936 280.936 100.0%

Céng 374.822 371.793

Hau hét nhitng hoat dong dau tw la dai han nén dong tién va loi nhuan chua thu héi dwoc.
Ngoai ra. Do khé khan vé kinh t& nén cac hoat déng dau tw c6 mic sinh lgi khéng cao. C6 mét
sb6 dw an khong dat mirc sinh loi cao nhw nhivng thdi diém tang gia cao nhét 1a bat dong san.
Tuy nhién, trong dai han nhixtng muc diu tw nay 1a kha quan vé mat tai chinh.

1.2 Bao cao cua Ban Téng giam déc
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1.1.1 Két qua hoat déng kinh doanh nam 2013 so vé&i chi tiéu

Doanh thq dat 101,41% so v&i chi tieu ké hoach 2013, nhwng Lgi nhuan sau thué chi dat
43,76% Ké hoach, so v&i nam 2012 giam 72,96%. )
Dvt: ty dong

in P a % Thwc hién/ | % Thwc hién
Chi tiéu Thl-z"gg“?“ Kez';')ﬁ’gc“ Th‘;&g“-’“ Ké hoach | 2013/ Thuwe
2013 hién 2012
Doanh thu thuan 430,0 435,0 441,1 101,41% 102,59%
Loi nhuan sau thué 64,7 40,0 17,5 43.76% 27,04%

Loi nhuan 2013 gidm manh do céng ty thu hdi cac khoan cho vay ngan han dan dén doanh thy
hoat dong tai chinh gidm 27 ty déng (gidm 64%) so v&i nam 2012, déng thdi trong ndm cong ty
thanh ly khodn dau tw vao Cong ty cb phan ky thuat Hiru Nghi, 16 12.250.000.000 déng (twong
trng khoan lai hoat dong tai chinh ghi nhan trong nam 2010)

1.1.2 Co cau Doanh thu - Loi nhuan qua cac nam 2009-2013

Doanh thu - Loii nhuan sau thué
500 -
> 441 .1
£ 450 - 430.0
i> 400 7 349.7
350 322.2
300 | 254.7
250 -
200 -
150 7 97.4
100 - 62.4 59.6 64.7
50 - 17.5
° M [ ] —
2009 2010 2011 2012 2013
B Doanh thu thuan E Loi nhuan sau thué

1.2 Bao cao cua Ban kiém soat
Ban kiém soat SPM bao gébm 01 Trwéng ban kiém soat va 02 thanh vién

Kiém soat muc tiéu, chién lvoc: theo sat ké hoach, muc tiéu da dé ra nham dam bao két qua
Doanh thu — lgi nhuéan hoan thanh chi tiéu da deé ra.

Kiém soat thong tin: Theo ddi ndm bat tinh hinh, Céng bd théng tin kip thdi, minh bach tranh
gay anh hwéng téi cé déng nhd.

Kiém soat tai chinh: Kiém tra bao cdo tai chinh hang quy dé danh gia tinh hop Iy cla cac s liéu
ké toan, ket hop voi cac Kiém toan vién doc lap nham xem xét cac yeu to anh huéng quan
trong trong bao céo Tai chinh. Kiém soat viéc tuan tha cac quy dinh vé quan ly khodn dau tw tai
chinh.

Banh gia: Nhin chung, Ban lanh dao SPM da két hop kha tot trong cong tac quan ly va thic day
san suét kinh doanh. Cac bao céo tai chinh quy, ban nién, thwong nién déu phan anh cac con

sb trung thuwc va hop Iy phu hop véi cac chuan muc Ké toan tai Viét nam va cac quy dinh phap
ly lién quan.
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Tinh hinh thij trwo'ng

Theo théng ké tir IMS, kich thuwéc thj trrdng dwoc phdm cta Viét Nam cé gia tri 2,4 ty USD vao
nam 2013. Kich thudc thi trwdng nay kha nhé chwa phu hop véi quy mé dan sé Viét Nam 1a 91
triéu dan. Trong twong lai kich thwéc thi trwérng nay sé ting vi thu nhap binh quan theo dau
nguoi c;t]a Viét Nam tang diéu dan va ngwdi dan ngay cang c6 quan tm va chi tiéu nhiéu hon
cho y té.

Tang trwdng cuda thi trudng dwoc pham khodng 16%-18%. Pay la mic tang kha cao va bén
virng bét chap trong diéu kién kinh t& cé kho khan.

VIETNAM PHARMACEUTICAL MARKET

30% r 6,000

— Total Market

—0—% Growth 5,010
25% 1 ——zo7 —= [ 5,000

4,350
20% - 3,740 r 4,000
;I.l%\
OD
15% 1 O 15% 3,000
10% - % 1,710 r 2,000
1,400 1,540
1,110

5% ﬂ r 1,000
0% - 0

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Thi trwéng dong dwoc chiém ty trong nhd, tir 0,5 — 1,5% gié tri s&n xuat toan nganh. Hién co
khoang 80 DN san xuéat déng dwoc (trong d6 5 DN dat chudn GMP-WHO) va hon 400 co s&
san xuat nhd khoéng cé dang ky. Hon 80% nguyén phu liéu dong dwoc dwoc nhap khau ti
Trung Quéc.

Phan khuc san xuét tay dwoc c6 87 DN. Vitamin, thwe phdm chirc nang va thuéc khang sinh 1a
2 dong san phdm duoc san xuat nhiéu nhat, chiém 22% va 21% ty trong thuéc sén xuét trong
nwdc. Thi phan thudc khang sinh san xuét trong nwéc tuy cao, nhwng khang sinh nhap khau
van chiém ty trong I&n trong kim ngach nhap khau thubc. Con thi phan san xuét vitamin va thuc
pham chirc ndng cao hon thi phan nhap khau mat hang nay.

Dbi v&i phan nganh kinh doanh, nhap khau va phan phéi thuéc, cé 3 DN nwédc ngoai chiém gan
50% thi phan thudc toan quoc la Zuellig Pharma (Singapore), Diethelm (Thuy Sy) va Mega
Product (Thai Lan), v&i doanh thu moi cong ty hon 1.000 ty dong.

Trong nam 2011, s6 thudc tang gia chiém khoang 10% tong s6 thudc tiéu thu. Mic tang trung
binh ctia thudc ndi la 5,4%, thudc ngoai la 6,1%.
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Chi tiéu san xuat kinh doanh nam 2014

Chi tiéu bvt Thgg 1?;@" Kézg‘:i(:h Tang trwéng
Von diéu lé ty déng 140,0 140,0 0,0%
Doanh thu thuan ty déng 4411 450,0 2,0%
Loi nhuan sau thué ty ddng 17,5 40,0 128,5%
Ty suét Loi nhuan/ Doanh thu % 4,0% 8,9% 124,0%
Ty suét Loi nhuan/ VDL % 12,5% 28,6% 128,5%

1.2 Chién lwoc 2014

Dé dat muc tiéu co ban: doanh thu 450 ty, loi nhuan 40 ty dong, cong ty dé xuat mét s6 chién
lvgc tom tat

San pham,
Thwong hiéu

Nghién ctru Ban hang

phat trién

e Nghién ctru
san pham
m&i va tiép
tuc nang
cap san
phém sinh
loi cao

e Dau tw
nghién ctru,
mua cOng
nghé nhirng
cbng nghé
ma&i

e Co chu
danh muc
san pham
theo hudng
lgi nhuan

e Xay dwng
chién lwoc
gia linh hoat

e Xay dwng
thwong hiéu
tr cong
nghé maoi

e M& rong thi
trwdng quéc
té

e Tang cwdng
bao phu

e Tang nang
e ban
hang theo
hwéng loi
ich trén
trng nhan
vién

e DAu tw tiép
vao nhirng
nhém
thwong hiéu
thanh cong

e Tao ra mot
thwong hiéu
dén dau
mai

e Tiép can
cbng nghé
Marketing
mai

e Giam chi
phi dé tang
slrc canh
tranh

e Tang cwdng
hoat déng
kiém soat

e Co céu
doanh muc
dau tw lién
tuc
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Gi®i thiéu Cong ty C6 phan SPM




Tam nhin chién lwoc 2014-2017

Nganh dwoc

Muc tiéu

Tang trwdng hang
nam:

Doanh thu 20%
Loi nhuan 20%

Nganhy

Muc tiéu Chién lwoc

e DAau tw moét sb bénh vién tiém nang & moét sb tinh
thanh I&n

e Vi tri bénh vién thuan loi

e Phan khuc thu nhéap trung binh tr& 1én

e Ngudn nhan lyc dé phat trién da cé sén va tang

cwdng méi bang cac chinh sach lau dai

Trang thiét bi ciia bénh vién dwoc trang bi tot

Chét lwong diéu tri va phuc vu khach hang tét

May tinh héa hd tro' cho viéc diéu tri va quan ly

Hop tac v&i cac dbi tac Ion trén thé gidi dé xay dwng

cac Bénh vién dat tiéu chuan qudc té& va cac trung

tam chuan doan sinh hoc phan t&r nhdm gia tang loi

nhuan va hd trg nganh dworc gia tdng Doanh thu

e Dao tao/nghién cru/hgp tac chuyén mén cac phuong
phap diéu tri m&i dé ludn c6 chéat lwong diéu tri tét,
thay thé viéc bénh nhan di nwéc ngoai diéu tri

Xay dyng it nhat 2
Bénh vién qudc té
(Thoi gian thu hoi von

la 9 nam) Ml’yq do ‘
sinh |&i trén von dau
tw: 30%
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1  Hoat dong nghién C'ﬁi"?hét triér

¢
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Cai tién cac san pham hién dang san xuat dé tang chat lwong, hiéu suat san xuat, dam bao
hiéu qua tri liéu va giam gia thanh san pham.

Nghién cwu cac san pham moi va cac céng nghé bao ché moi (vién ODT- vién nen tan ra
nhanh trong miéng).

D& nghién cru va sén‘xuét thanh céng cac san phdm c6 cdng nghé cao nhu vién phéng thich
cham téng hiéu qua diéu tri clia mot sé san pham.

Giam dau Khan Vitamin
khang viém, ha| Tiéu héa ang Di trng Tim mach . Y x Nhom khac
sot nam khoang chat
Loperamide Loratadin 5
2mg ODT mg ODT Isoroco 60 Myvita Power .
Mypara Flu (NC hoan Gymenyl (NC hoan SR dwa gang Recotus light
tat) tat)
Loratadin 10 Isoroco Myvita Power
Mypara Plus hmg OQT (NC 30SR chanh day Gentiana
oan tat)
Mypara Fluday Darius 1 SINUSPAX
Mypara Darius 4 EFFELADIN
Flunight
DILONAS
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1.1.1 Bao cao tinh hinh san xuat cia nha may

San lwgng clia nha may

1 | Thubc Géi goi 1.532.277 1,122,437
2 | Thubc Kem tuyp 866.654 871,724
3 | Vién bao vién 73.372.497 63,777,887
4 | Vién dat phu khoa vién 1.300.000 1,040,000
5 | Vién nang cing vién 38.058.024 32,626,272
6 | Vién nén vién 96.234.676 70,622,048
7 | Viéen nang mém vién 101.666.938 85,089,775
8 | Vién nén sui vién 66.129.805 74,785,566
9 | Vién nén nhai vién 300.000 390,000

Téng 379.460.871 330,325,709

Nha may tiép tuc diéu hanh dé dat tiéu chuan GMP-WHO, GLP va GSP cta B9 Y té. Ngoai ra,
Hé thong quan ly chat lwgng ISO 9001:2008, Hé thong quan ly moi trwong 1ISO 14001:2004.
1.1.2 Hoat dong Phong QA

Duy tri & nang cao hiéu qua hoat déng hé thdng quan ly - dam bao chat lwvong theo GMP-
WHO, GLP, GSP; ISO 9001-2008 va hé théng quan ly méi trwéong theo tiéu chuan ISO 14001-
2004, nham d&m bao 100% san pham dat chat lwgng khi xuét xwéng (muc tiéu chinh).

- Kiém soat viéc tuan thu cac quy trinh thao tac chuan.

- Kiém soat chat che hoat déng cua qua trinh san xuat.

- Quan ly san pham tra vé/ thu héi theo qui dinh

- Kiém soat va theo dbi cac thay ddi lién quan dén chét lwong

- Kiém soat cac sai léch anh huwéng dén chat lvong

- Theo doi, duy tri cac hoat ddng giam sat mdi trwong, giam sat chat lwong nwoc RO.

- Pao tao chuyén sau cac linh vwc GMP, GLP, GSP, bao vé méi trwong (theo ké& hoach dao
tao nam 2013)

- Th&m dinh QTSX cho 9 san pham co quy trinh san xuat 6n dinh

- Hoan thanh thdm dinh hiéu ndng cac thiét bj va cac hé thdng phu tro

- Hoan thanh hiéu chuan 100 % dung cu do lwong

- BPam bao 100% chat thai nguy hai dwoc quan ly dung theo quy dinh cua phap luat

- Quan ly rac thai cong nghiép: phé pham thuéc, thudc khéng dat chat lwong, chat thai clia
qua trinh kiém nghiém, bao tri, bun thai cua hé théng xu ly nwoc thai.

Giam sat, duy tri hoat ddng ctia hé théng xt ly nwéc thai hang thang ddm bao chat lwong
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1.1.1 Hoat dong Phong QC

Clng cb, phat huy hé thdng kiém tra chat lwong dat tiéu chuan GLP (trong tiéu chuan GMP-

WHO do Bo Y té kiém tra va chirng nhan) va ISO 9001 - 2008, ddm bao hoat ddng kiém

nghiém chinh xac va hiéu qua.

- Kiém nghiém 100% nguyén liéu dau vao cho san xuét.

- Kiém nghiém ban thanh pham trong qua trinh san xuét kip thdi ngan chan, x ly cac trwdng
hop sai sét, khéng dat, d& 100% san pham xuét xwéng déu dat tiéu chuan.

- Kiém nghiém 100% thanh pham kip thdi dap ng ké hoach kinh doanh, ban hang.

- Pao tao chuyén sau linh vuc GLP, bao vé& méi trwong (theo ké hoach dao tao ndm 2013)

- Dam bao 100% thiét bj dwoc hiéu chuén theo qui dinh.

- DPap (rng 100% yéu cau kiém soat méi trwérng cho san xuét.

- Dap ng 100% cdng tac thAm dinh qui trinh san xuét va qui trinh vé sinh.

- Hoan thanh thdm dinh thém 5 phwong phap phan tich thanh pham.

- Theo d&i d6 dn dinh cac s&n phdm méi (hodc thay dbi cong thirc, quy trinh).

- Dam bdo 100% chét thai dwoc thu gom va xt ly dat yéu cau ctia Bo Y té

1.1.2 Chi tiét thwc hién san xuat

) ] Phan bd cong viéc
STT Kiém tra chat lwong SO IILfo’ng Hor?ttghat .+ |Nghién ctu
0 (chitiéu) |san xuét (NCPT)
1 |Thanh phadm (xuét Xwéng) 1.336 6.680
2 | Thanh pham tai kiém, x ly khiéu nai 34 170
3 |Ban thanh pham 300 900
4 [Mau thubc nghién ciru (NCPT) 130 260 | 98,0 % 2,0 %
5 |Nghién ctru (theo déi) do én dinh 251 1.004
6 [Nguyén liéu (nhap kho) 982 3.928
7 |Nguyén liéu tai kiém 125 500

1.1.3 Hoat dong kho hang

Dat tiéu chuan GSP, Nguyén liéu, bao bi va thanh pham dwoc bao quan theo quy dinh.Co khu
vwe bao riéng biét : kho lanh, kho mat, tu déng

(Yng dung hé thédng mang trong quan ly xuét nhap dat hiéu qua cao.
Kho dwoc bé tri thanh nhivng phan khu riéng biét

Puoc quan ly bang hé théng phan mém hién dai

1.1.4 Ton kho va bao quan
Viéc cap phat ludn tuan thu theo nguyén tac FIFO va FEFO.
Hang thang bao cao dinh ky han dung nguyén liéu ,bao bi va thanh pham.

Nguyén liéu va thanh pham kem chat lwong dwoc thanh ly
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1 Hoat dong Marketing
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Tiép tuc sw thanh céng cla nhan hang Myvita la thwong hiéu ban chay nhét thj trwong tr ndm
2005, cac chuwong trinh Marketlng nham thic day cho hoat déng ban hang ciing nhw xay dung
va phat trién thwong hiéu san pham, thwong hiéu cong ty. Céng ty da chon ra nhivng sé&n phadm
dé xay dwng thwong hiéu va phat trién thwong hiéu cong ty SPM.

1.1.1 Quang cao, PR

i n2an Taca 8 &

PHIEU THAM DY GUOC THI

® Han chot nhén phigu:
Tir9-12 dén 23g 22-12-2013 (g vé 60A Hoang Van Thy, P9, Q. Phi Nhuan, TRHCM)
® Gidi thudng:
1 giai nhat tri gia 10 triéu déng, 1 gidl nhi tri gia 7 triéu déng, 1 giai ba tri gia 5 triéu
déng va 9 gidi khuyén khich tri gia 3 triéu d6ng/giai
(¥em chi tiét trén thethao.tuoitre.mn)

MyVita®

| Du doén VBV Viét Nam xudt sac nhat SEA Games 27

® Ho tén......... e NN DS T AR
® bja chi......... 15 Tl
® Céu hoi:
Van déng vién Viét Nam nao dugc ban 8 chic chuong trinh binh chon xudt sic nhat
SEA GATWE 2T ..o MR . bl i et dbpbaseitin

Tai tro CT “Vui Sea Games cuing Tudi tré va MyVita”

Beauty Fair — Tén Vinh vé dep Viét
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LE CONG BO

SPM / MYVITA NHA TAI TRO CUA BOAN THE 1100 ¢
THAM DU SEA GAMES 2

Myt

Nhan Slimcare tai tro chwong trinh “ Nét
dep thw phap “ nhan ngay 8-3

MyVita ddng hanh cling cac ban hoc sinh trong
chwong trinh “ Vi diéu non séng “
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1 Hoat dong Ban hang
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1.1.1 Kinh doanh néi dia
Kinh doanh néi dia chiém hau hét doanh thu dwoc phdm cla cong ty, chiém ty 18 98.10%

Doanh thu thudn nam 2013 dat 441,1 ty, trong do doanh thu dwoc phdm dat 408,2 ty chiém
92.53% tdng doanh thu. Con lai Doanh thu vé gia cong dat 31,2 ty chiem 7.07%; hoat dong cho
thué kho dat 1.75 ty chiém 0.40%

Trong co cau doanh thu dwgc pham, Doanh thu hang xuét khau sang thi trwdng Myanmar dat
449.173 USD (twong dwong 9.4 ty dong) chiem 2.30%

1.1.1.1 Co cau doanh thu nam 2013

Nhom Vitamin khoang chét van la nhom chiém ty trong cao nhat trong doanh thu 32% (nam
2012 la 37%) pht hop vai chién luvgce phat trién cia SPM, khang sinh — khang nam chiém 24%
(n@m 2011 chiém 21%)

Doanh s6 theo nhém san pham nam 2013

Vitamin-khoang chat - Thudc bd 1 32%

Khéng sinh - khang nam | 249,

Giam dau - ha nhiét - khang viém 1 14%

Tiéu hoa - than niéu 1 10%

Ho hép, Tai - mui - hong 7%
Tim mach 5%
Than kinh [T 4%

San pham c6 ngudn gébc thién nhién 3%

Co - xwong -khop [ 1%

0% 5% 10% 15% 20% 25% 30% 35%

1.1.2 Hoat dong kinh doanh quéc té

Nam 2010 danh d4u nhirng bwéc dau tién cta sy phat trién trong linh vre Kinh doanh quéc té
bt diu t Thi trwong Myanmar. Dén ndm 2010 ciing 1a ndm SPM lién két véi dbi tac tai
Myanmar tién hanh xay dwng nha may Dwoc phdm, dw an dwoc Nha nwéc quan tdm thuc day
va dang trong qué trinh thi cong. Dy kién khi nha may chinh thirc hoat dong, cung vdi thi
trwdng Myanmar dang tirng buédc ddi mai, day sé la tién dé cho viéc tham nhap vao thi trudng
Dwoc pham québc té.

Trong ndm 2013, SPM xUc tién phat trién vao thj trwerng Cong go va Nigeria
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GIGI THIEU VE CONG TY

Chét lwong quéc té vi sirc khoé cdng dong

Chung t6i nghién clru, san xuat va phan phéi nhivng san pham co6 chat lweng theo tiéu
chuan quéc té dé phuc vu cho viéc cham séc strc khoé cong dong, gop phan dong gop
trach nhiém cho céng dong va phat trien xa hoi.

Gi®i thiéu vé Cong ty C6 phan SPM

Ma chirng khoan: SPM

San giao dich: HOSE

Tén cong ty: Co6ng ty C6 phan SPM

Tru s& chinh: L6 51, Pwdng sb 2, KCN Tan Tao, Q.Binh Tan, TP.HCM
Vén diéu lé: 140.000.000.000 VND (Mét trdm bdn muwoi ty déng)
Website: WWW.Spm.com.vn

Gidy CNDBKKD s6 0302271207 do S& ké& hoach va Dau tw TP HCCM cép dang ky 1an dau ngay
26/03/2001, dZng ky thay ddi 1an thi 18 ngay 15 thang 06 nam 2011
Nganh nghé kinh doanh: San xuat va mua ban my pham, thuwc pham.

Séan xuét va mua ban dwoc pham.

Mua ban may maéc, trang thiét bj Y té.

Khai thac quang sat, kim loai, da, cat, séi, dat sét....

Cho thué mét bang, van phong, kho, kinh doanh nha.

Mua ban may madc, thiét bi va phu tung khac.

Mua ban sét thép, vat liéu, thiét bi 1ap d&t trong xay dwng.

Giéi thiéu chung
e Phat trién manh mé tr moét nha phan phdi dwoc phdm, Céng ty Cé phan SPM hién 1a
nha san xuét va phan phdi dwoc phdm hang dau Viét Nam. Sau khi chinh thirc thanh
lap nha may dén nay, ching t6i da nghién clru va san xuét thanh céng hon 110 san
phdm dat tiéu chuan chat lvong quéc té. Cung nhém san pham diéu tri dwoc doi ngi
bac si tin dung, Céng ty C6 phan SPM luén tw hao vé& dong san phadm khéng ké toa
(OTC) phong phu va chét lwong.

Str mang
e Mang dén cho khach hang day di nhirng san pham, dich vu dwoc phdm va hang tiéu
dung dat tiéu chuan quédc t&, nham phuc vu tét nhat nhu ciu ctia cong déng.
e Khéng nglrng gia tang gia tri cho cac nha dau tw va moi thanh vién trong cong ty.

Tam nhin
e Cong ty C6 phan SPM ludn nd Iwc khang dinh vi tri dan dau tai Viét Nam va vuon xa
trén thi trwong the gidi trong Iinh vire bao vé, cham sbc chat lvong cudc song cong
dong.

Gia tri c6t 16i

e Cam két chat lvong quéc té, SPM dau tw ngudn lwc manh mé cho phong Nghién ciru va
Phat trién (R&D). D&c biét SPM chu trong phat trién dong san pham khéng ké toa (OTC)
va diéu tri (RX).

e Huwéng dén cong déng véi phwong cham “Vi strc khoé cong déng” 1a hoat ddng xuyén
subt cia SPM nham nang cao chat lwgng cudc sdng cho ngwdi dan, cung chat lwong
san pham luén dwoc dam bdo, SPM tich cwc tham gia cac chuwong trinh Y té kham
chiva bénh, phat thudc tir thién, tuyén truyén strc khoé,...Bén canh do, tai tro cac dé tai
nghién clru khoa hoc y dwoc la hoat dong SPM sé tap trung aé khuyen khich, ung ho
nhirng phat hién méi dé phuc vu cdng tac cham séc, béo vé cong dong hiéu qua.

CHAT LUGNG auéc TE, vi sUc KHOE cONG pONG | Bdo cdo thudng nién 2012



600,000

500,000

400,000

300,000

200,000

100,000

8,000

22,000

49,712

2006

2007

42,426
2008 2009 2010 2011 2012 2013

CHAT LUONG Québc TE, Vi sUc KHOE cOnG BONG  Bdo cao thuong nién 2013 E



Nguoén nhan lwc




1.1 S6é liéu tbng quan vé nhan lwc cta cong ty

- S ; : Gioi s Ty
B6 phan Trinh dé So lwong | Ty trong tinh So lwong trong |
Thac sy 2 1%
, Pai hoc 45 7% | am 4 15%
Khoi Van 2
¢ C?o dang, trung 45 17%
Phong ca NG 59 22%
Lao déng pho 3 39 °
thdng 0
Pai hoc 9 3%
) | Cao dang, trung Nam 87 33%
Khéi san xudt | cap [ 29%
i-haéong‘-’”g pho 81 30% NG 79 30%
Téng coéng 266 266

1.2 Chéat lwong lao dong

1

Ban giam déc Coéng ty luén nang déng, c6 ndng lwc va diéu hanh chién lwvgc kinh doanh
hiéu qua.

Cép d6 quan ly giau kinh nghiém va c6 trinh d6 chuyén mén cao .

Nhan sw cong ty 6n dinh v&i doi ngii nhan vién lanh nghé duoc dao tao hang nam.

TRINH DO NHAN VIEN

PTCS Thacsi PH y-dwoc
14%, 1% 4%

PH khac
PTTH 17%

20%

Cao déng
Duwoc ta 3%
5%
T.cép duoc
29%

T.cAp khac
7%

.3 Chinh sach thu hat nhan Iwe va duy tri nguén nhan luwc

Vi lgi thé la mot trong nhirng nha san xuat va phan phdi dwoc pham hang dau tai Viét
Nam ,dong thoi voi tiém Iy tai chinh viitng manh , cong ty luén thu hut mét lwong Ion
nguon nhan sy trong cling nhw ngoai nwéec.
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Trach nhiém xa hoi cua céng ty
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Chéam lo strc khée ngwei cao tudi

Nhan hang NutriGinsen
phdi hop cung Hoéi Nguwdi Cao
Tudi TP.HCM t6 chirc chwong
trinh “ Cham soc strc khée nguodi
cao tudi” cho cac cu 6ng cu ba
trén trén dia ban TP.HCM. Thdng
qua chwong trinh Nhan hang
NutriGinsen mudn thé hién sy
quan tam, chia sé mot phan trach
nhiém vé&i cong déng, qua dé ciing
nham kéu goi moi ngudi quan tam

va cham lo hon niva cho nhitng déi twong la dng ba cha me clia minh sau nhirng voi va, tat
bat trong cudc sbng. Thoi gian tiép theo, nhan hang Nutriginsen - Coéng ty ¢ phan SPM sé tiép
tuc cé nhirng hoat déng toan dién hon niva, gép phan cai thién strc khée va tdng niém vui cho
ngudi cao tudi tai Viét Nam

Hoat dong kham bénh, cap phat thubc tir thién

Trong nam 2013, SPM lién tuc td chlrc
cac chuwong trinh kham bénh, cip phat
thudc, tang qua mién phi cho ngwdi dan
vung Xau vung xa, ngudi gia neo don,
hoan canh khé khan chwa co diéu kién
cham soc strc khde: Binh Dinh, Binh
Thuén, Long An, ...

Vui Tét thiéu nhi

Cham lo mét cai tét thiéu nhi day y nghia la
mot hoat ddng thuwéng nién ctia Cong ty C6
Phan SPM nham mang nu cw®i dén cac em
nhé cé hoan canh khé khan trén dia ban
thanh phé H& Chi Minh va céc tinh lan can.
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1.1 Bang can dbi ké toan

CHi TIEU
TAI SAN
TAI SAN NGAN HAN

Tién va cac khoan twong dwong tién
Tién

Céac khoan twong duong tién

Cac khoan dau tw tai chinh ngén han
Dau tw ngan han

Dw phong giam gia dau tw ngan han

Cac khoan phai thu

Phai thu khach hang

Tra trwdc cho ngudi ban
Cac khoan phai thu khac
Dy phong phai thu kho doi

Hang ton kho
Hang ton kho
Dw phong gidm gia hang tén kho

Tai san ngan han khac
Chi phi tra trwéc ngén han
Thué gia tri gia tdng dwoc khau tri
Thué va cac khoan phai thu Nha nuwéc
Tai san ngén han khac
TAI SAN DAI HAN
Cac khoan phai thu dai han
Tai san cé dinh
Tai san ¢b dinh hiru hinh
Nguyén gia
Gié tri hao mon Iiy ké
Tai san cb dinh thué tai chinh
Tai san cb dinh vo hinh
Nguyén gia
Gié tri hao mon liiy ké
Xay dwng co ban d& dang

B4t dong san dau tw

Cac khoan dau tw tai chinh dai han
Dau tw vao cac cong ty lien két

Dau tw dai han khac

Tai san dai han khac

Chi phi tra trwéc dai han

Tai san thué TNDN hoén lai

TONG CONG TAI SAN

(4
O E

100

110
111
112

120
121
129

130
131
132
135
139

140
141
149

150
151
152
154
158

200

220
221
222
223
224
227
228
229
230

240

250
252
258

260
261
262

270
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Thuyét
minh

Al

V.2

V.3
V.4
V.5
V.6

V.7
V.8

V.9

V.20

V.12

V.13

V.14
V.15

V.16

S6 cubi nam

659.654.924.182

6.125.237.523
6.125.237.523

93.265.648.574
93.265.648.574

519.224.723.610
444.120.716.950
8.762.913.787
68.026.315.908
(1.685.223.035)

38.156.062.144
39.141.863.226
(985.801.082)

2.883.252.331
362.134.160
1.955.828.927
190.068.674
375.220.570

458.134.852.589

384.416.561.484
94.778.904.969
194.117.937.127
(99.339.032.158)
5.378.479.289
7.329.976.178
(1.951.496.889)
284.259.177.226

71.296.296.825
26.971.296.825
44.325.000.000

2.421.994.280
2.421.994.280

1.117.789.776.771

Don vij tinh: VND

S6 dau nam

599.152.485.252

10.955.373.953
10.955.373.953

126.415.785.674
126.415.785.674

418.185.352.951
367.121.907.765
8.439.718.881
43.018.276.211
(394.549.906)

41.855.003.099
42.868.125.788
(1.013.122.689)

1.740.969.575
679.969.399
802.496.791

258.503.385

516.520.633.761

398.527.807.990
108.067.856.362
194.319.852.612
(86.251.996.250)
6.200.774.402
8.240.916.178
(2.040.141.776)
284.259.177.226

117.854.506.260
50.163.476.260
67.691.030.000

138.319.511

138.319.511

1.115.673.119.013



© N o g bk w D=

NGUON VON
NO PHAI TRA

N¢ ngén han

Vay va no ngan han

Phai trd ngwoi ban

Ngudi mua tra tién truéc

Thué va cac khoan phai ndp Nha nwéc
Phai trd nguwoi lao dong

Chi phi phai tra

Céc khoan phai tra, phai ndp ngén han khac

Quy khen thuédng, phic lgi

No’ dai han
Phai tra dai han khac
Thué thu nhap hoan lai phai tra

Doanh thu chwa thwc hién

VON CHU SO HIrU

Vén chi sé hiru

Vén dAu tw cia chi sé hiru

Thang dw vén ¢ phan

Vén khac ctia chi sé hiru

C6 phiéu quy

Loi nhuan sau thué chwa phan phéi

Nguén kinh phi va quy khac

TONG NGUON VON
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300

310
311
312
313
314
315
316
319
323

330
333
335
338

400

410
411
412
413
414
420

430

440

V.7
V.18
V.19
V.20
V.21
V.22
V.23

V.24

V.25
V.25

V.25
V.25

459.095.292.237

236.154.197.672
157.254.283.109
26.911.373.520
518.730.208
4.879.475.449
2.145.496.996
572.618.274
43.872.220.116

222.941.094.565
222.902.833.250
28.261.315

658.694.484.534

658.694.484.534
140.000.000.000
210.885.368.500
(10.036.370.000)
317.845.486.034

1.117.789.776.771

460.482.920.157

237.580.086.907
149.911.196.269
39.199.395.288
976.942.400
12.374.186.185
1.914.247.796
682.384.140
32.521.734.829

222.902.833.250
222.902.833.250

655.190.198.856

655.190.198.856
140.000.000.000
210.885.368.500
(10.036.370.000)
314.341.200.356

1.115.673.119.013



1.1 Bao cao két qua hoat dong kinh doanh

10

11

12

13

14

15

16

17

18

CHI TIEU

Doanh thu ban hang va cung cép dich vu

Cac khoan gidm trir doanh thu

(7]
O E

Doanh thu thudn v& ban hang va cung cdp dichvu 10

Gia v6n hang ban
Loi nhuén gép
Doanh thu hoat dong tai chinh
Chi phi tai chinh
Trong do: chi phi tai chinh
Chi phi ban hang
Chi phi quan ly doanh nghiép
Loi nhuan thuan t&r hoat dong kinh doanh
Thu nhap khac
Chi phi khac
Loi nhuan khac
Téng loi nhuan ké toan trwéc thué
Chi phi thué thu nhap doanh nghiép hién hanh
Chi phi thué thu nhap doanh nghiép hoan lai
Loi nhuan sau thué thu nhap doanh nghiép

L&i co ban trén cb phiéu

1"

20
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52

60
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Thuyét
minh

V1.1
V1.1
V1.1

V1.2

VI3

V1.4

V1.5

V1.6

V.20

VL7

Nam 2013

521.298.163.096
80.167.367.593
441.130.795.503
356.884.853.180
84.245.942.323
14.997.162.872
30.196.202.544
16.786.729.966
37.198.683.089
11.479.358.025
20.368.861.537
110.633.338
253.671.526
(143.038.188)
20.225.823.349
2.544.956.845
176.580.826
17.504.285.678

1.271

Don vi tinh: VND

Nam 2012

460.710.244.537
30.703.401.908
430.006.842.629
335.200.151.376
94.806.691.253
42.156.787.462
23.386.774.634
22.343.499.999
34.254.740.248
10.195.246.016
69.126.717.817
243.997.095
82.838.908
161.158.187
69.287.876.004
4.643.810.724
(94.489.326)
64.738.554.606

4.701



1.1 Bao cao lwu chuyén tién té

CHI TIEU

Lwu chuyén tién tir hoat dong kinh doanh
Loi nhuén trwée thué

Diéu chinh cho cédc khoan

- Kh&u hao va phan bd

- Cac khoan dy phong

- L6 chénh l&ch ty gia chua thyc hién

- Loi nhuan tlr cac hoat dong dau tw

- Chi phi lai vay
Loi nhugn tir hoat déng kinh doanh trwéc
nhirng thay déi von lwvu déng

- Tang, gidm cac khoan phai thu

- T&ng, gidm hang tén kho

- Tang, gidm cac khoan phai tra

- Tang, gidm chi phi tra trwdc

- Tién lai vay da tra

- Thué thu nhap doanh nghiép da nop

- Tién chi khac cho cac hoat dong kinh doanh

Lwu chuyén tién thudn tir hoat déng kinh doanh

Lwu chuyén tién tir hoat déng dau tw

Tién chi mua s&m, xay dwng tai san cb dinh va cac
tai san dai han khac

Tién thu tiv thanh Iy, nhwong ban tai san c6 dinh
va cac tai san co dinh khac

Tién chi cho vay, mua cac cong cu ng ctia don v
khac

Tién thu hdi cho vay, ban lai cac céng cu no cla
don vi khac

Tién chi diu tw, gop vén vao cac don vi khac
Tién thu hdi dau tw, gép vdn vao cac don vi khac
Tién thu i cho vay, ¢ tirc va loi nhuan dwoc chia

Lwu chuyén tién thuén tir hoat déng dau tw

Lwu chuyén tién tir hoat dong tai chinh

Tién thu tir phat hanh cb phiéu, nhan gép vén cla
cha s& hiru

T[én chi tra gop vbn cho céac chi sé hiru, mua lai
c0 phiéu quy ctia doanh nghiép da phat hanh
Tién vay ngan han, dai han nhan dwoc

Tién chi trd no gbc vay

CAd ttre, loi nhuan da tra cho chi sé hivu

Lwu chuyén tién thudn tir hoat déng tai chinh
Lwu chuyén tién thuan trong nam

Tién va cac khoan twong dwong tién dau nam
Anh hwéng cla thay ddi ty gia hdi doai quy dbi
ngoai té

Tién va cac khoan twong dwong tién cudi nam
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36
40
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2013
VND

Thuyét
minh

20.225.823.349

13.944.402.127
1.263.351.522
222.586.823
(2.685.519.160)
16.786.729.966

V.11;,V.12
V.6;V.8
V1.4
V1.3, VI.4
V1.4

49.757.374.627
(68.512.957.532)
3.726.262.562
(3.054.368.606)
713.084.077
(16.946.614.275)
(8.593.838.327)

V.22,V1.4
V.20

(42.911.057.474)

VATVA2  (3.111.572.990)

(12.106.357.600)

45.256.494.700
(507.820.565)

1.216.299.780
30.747.043.325

V.5VIL.3

379.922.617.112
(372.579.530.272)

VA7
VA7

7.343.086.840
(4.820.927.309)
10.955.373.953

(9.209.121)

10.955.373.953

2012
VND

69.287.876.004

15.588.843.369
23.000.398
(42.057.684.865)
22.343.499.999

65.185.534.905
(167.367.485.935)
2.372.544.440
2.989.257.318
66.018.589
(22.183.653.503)
(1.500.000.000)

(120.437.784.186)

(2.286.793.528)

(22.411.414.000)

54.393.851.475
(805.777.600)
65.030.695.845
27.205.286.197
121.125.848.389

392.287.570.716
(390.787.337.803)

1.500.232.913
2.188.297.116
8.767.076.837

10.955.373.953



Lich str hinh thanh va phat trién

Sw kién néi bat Voén diéu lé Nhan sw

Tién than 1a Cong ty Dugc phdm D6 Thanh hoat
1988 | ddng véi tw cach nha phan phdi dwoc pham truc
thuéc Tendipharco (Cong ty Dwgc Quéan 10).
Cong ty TNHH Dwoc phdm D6 Thanh (Saigon
Pharma) chinh thirc dwoc thanh I&p.

1998 | Chi nhanh Saigon Pharma tai Ha N&i thanh 1ap.

Cong ty TNHH SPM chinh thirc ra doi voi von
2001 diél‘,l & ’ban dau 29 ty dé‘ng. o ) 47
Nha may SPM khanh thanh va di vao hoat déng

tai KCN Téan Tao, TP.HCM, Viét Nam.

Bat chirng nhan theo tiéu chuan ASEAN cho day
chuyér] san xué,t thubc vién, vién nang, thudc
nhé mat va thudc dung ngoai da

2002 | GMP - Thyc hanh san xuét thubc tét. ‘ 98
GLP - Thuc hanh kiém nghiém thuéc tét. 20 ty dong
GSP - Thwc hanh bao quan thubc tét.

Dat chirng nhan GMP - ASEAN cho phan xwéng

1995

2003 T 2, 116
san xuat vién sui bot.
« Vién b sti bot MyVita xuat khau sang thi
trwong My.
2005 182

e MyVita Multi 1 san pham vién bé sui bot ban
chay nhat cia Viét Nam (Theo IMS).

Hé thong quan ly chat lwong dat tiéu chuan 1ISO
9001:2000 do To chtrc Chirng nhan Chat luvgng
Quoc té UKAS (Anh) chirng nhan.

2006 | Dat chirng nhan GMP theo tiéu chuén cua té 50 ty déng 211
chire Y t& Thé gisi (GMP- WHO).

MyVita Multi tiép tuc 1a san pham vién b sui bot
ban chay nhat Viét Nam (Theo IMS).

2007 12/02/2007: chuyén ddi thanh Céng ty CP SPM. 042
11/05/2007: Tang vén 1&n 100 ty dong

Thang 10: Hé thdng Quan ly Méi trwdng dat tiéu o
2008 | chuén ISO 14001:2004 do Té chirc Chirng nhan 100 ty dong 256
Chat lwvgng Quoc te UKAS (Anh) chirng nhan.

Thang 5: Bwa vao hoat ddng Nha may méi theo

2009 | yia, chuan c-GMP véi vén dau tw 180 ty dong.
Thang 3/2010: Tang vén lén 140 ty déng.

2010 | 21/05/2010: Niém yét 14 trieu cb phiéu SPM trén 140 ty dong 240
san HoSE.

2011 ) . 269

2012 Xay dupg Nha may chuyén san xuat Thyc pham 140 ty déng 256
chirc nang.

2013 266

CHAT LUGNG Quéc TE, Vi sUc KHOE cONG poNG | Bdo cdo thudng nién 2012 m



Thay déi vé Vén cé dong nam 2013

Theo sb liéu chét danh sach 6 dong SPM gan nhét tai ngay 25/10/2013:

CO DONG NﬁéN Ll}j’l-(_;?\llG cﬁg’c Ll}j’t_l)’?llG T?_TJ%’EZOI TYLE
Trong nuwéc 176 10.335.920 5 2.830.070 13.165.990 94,04%
Nw&c ngoai 7 18.600 5 815.410 834.010 5,96%

CONG 143 10.354.520 10 3.645.480 14.000.000 100,00%

Thay déi cia C6 déng I&n trong nam

CO bONG LON KHOI LUONG TY LE

DPao Hiru Hoang 4.350.690 31,08%
Dang Ngoc Hb 1.294.380 9,25%
D& Thi Mai 1.000.000 7,14%
Vi Thanh Hiéu 832.290 5.94%
Ngan hang TMCP Sai Gon Thwong Tin 1.041.500 7,44%
Céng ty CP Chirng khoan NH Sai Gon Thuong Tin 1.015.140 7,25%

TONG 9.534.000 68,10%

CHAT LUONG Québc TE, Vi sUc KHOE cOnG BONG  Bdo cao thuong nién 2013 H



Vi thé cua Céng ty:
SPM la doanh nghiép dau tién:

e Xay dwng dugc thwong hiéu MyVita dirng dau Thij trwong Viét Nam trong nhiéu ndm
lién, vwot qua cac doanh nghiép Dwoc hang dau nwéc ngoai.

e Xuat khdu dwoc pham ra thi trwérng nwéc ngoai.

Mét trong cac diém khac biét rat Ién cia SPM 1a dinh hwdng xay dwng thwong hiéu manh
(nhém MyVita — Thube bd...) va dé 1a xu hwéng ctia cac cong ty da qubc gia. Thuo’ng hiéu nay
da tao nén sw thanh cong dang ké ctiia SPM. Trong 20 thwong hiéu trong nhém sai Vitamin,
MyVita c6 dén 3 thwong hiéu trong ndm 2005, va 4 thuwong hiéu trong ndm 2006 vwot 1én trén
céac thwong hiéu clia cac coéng ty da qudc gia khac.

CHAT LUGNG Quéc TE, vi sUc KHOE cONG pONG | Bao cdo thuong nién 2012 E



So|liéu chinh

CHAT LUGNG QUOE TE, Vi sUc KHOE CONG pONG | Bao cdo thuong nién 2012 m



Doanh thu thuan Tong Taisan
2013 441.13 2013 1,117.79
2012 430.01 2012 1,115.67
2011 322.20 2011 1,043.14
(‘) 160 2(;0 360 4(‘)0 560 1,(;00 1,(;20 1,(;40 1,(;60 1,(;80 1,1‘00 1,1‘20 1,1‘40
Ty ddng Ty dong
Loi nhuan rong Vén chii s& hiru
2013 17.50 2013 658.69
2012 64.74 2012 655.19
2011 59.61 2011 590.45
6 1‘0 2‘0 3‘0 4‘0 5‘0 6‘0 7‘0 54‘10 5(;0 5{;0 6(;0 620 640 6(;0 65;0
Ty dong Ty dong
Lai co ban trén cd phiéu Nhan sw
2013 1,271 2013 266
2012 4,701 2012 255
2011 4,295 2011 269
6 1,(;00 2,(;00 3,600 4,(;00 5,600 6 56 160 1;0 2(;0 2‘50 3(;0
Péng nguoi

CHAT LUQNG Quéc TE, Vi SUC KHOE CONG pONG | Bdo cdo thudng nién 2012




1 Théng diép caa Chu tich héi dong quan tri va Téng giam
doc
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Kinh thwa Quy Cb déng,

Khiing hoang kinh t& toan ciu tr ndm 2008 kéo theo sw tri tré ciia nén kinh té.
Nam 2012 dwoc coi la mét trong nhivng ndm kinh té thé gi¢i gap nhiéu kho khan. Cudc
khting hodng no cong & Chau Au tiép tuc sa lay, nén kinh t& cia cac cwdng qubc kinh
té nhw My, Nhat Ban déu khong may kha quan, cac nén kinh t& méi néi nhw Trung
Quéc, An Do, Brazil,.. khéng con gitr dwoc phong d6 tang trwdng lac quan nhw khodng
3 — 5 nam trwoc.

Kinh té Viét Nam ndm 2012 ciing chiu sw anh hwéng chung kinh té thé gigi. Téc
do tang trwdng GDP nam 2012 chi dat 5,03% (th4p hon nhiéu so véi muc tiéu Qubc hoi
dé ra 6 — 6,5%) va thap nhat trong 10 nam tr& lai day, thap hon ca nam 2009: 5,32%,
chi cao hon so v&i ndm 1999: 4,77%. Kinh té tang trwdng cham, that nghiép tang, thu
nhap gidm, strc mua sut gidm,.. anh hwdng dén tinh hinh kinh doanh ctia Doanh nghiép
(hon 55.000 doanh nghiép giai thé trong nam 2012). Bén canh dd, v&i chinh séach that
chat tién té cua Viét Nam lam c6 cac Doanh nghiép cang khé khan hon trong viéc tiép
can ngudn vén vay, lai suét vay tuy cé chiéu huwéng gidm nhwng van con & mac kha
cao, hang loat chi phi dau vao tang: chi phi dién, nuwdc, gia xang dau, nguyén nhién vat
liéu, ... lam cho gia thanh san pham tang vot. Dwoc phdm tuy nam trong nhém hang
héa thiét yéu, nhwng véi chinh sach kiém ché lam phat, binh 6n gia tri trwéng nén gia
ban dwoc Co quan chirc nang kiém tra, kiém soat chat ché nén ban than Doanh nghiép
khéng quyét dinh dwoc viéc tdng gia ban ra twong (ng véi chi phi dau vao tdng nén
anh hwéng rat I6n dén ty suat loi nhuan cta Doanh nghiép.

Nhikng ap lwc d6 anh hwdng dang ké dén viéc diéu hanh cong ty dé dat dén muc tiéu
cua Pai hc}i cO dong dé ra. Mac du véy,,SPM da c6 nhirng no lwc va Qéi tién khong
ngwrng dé dat ket qua tot nhat khi cé thé trong diéu kién kho khan nhiéu mat. H6i dong
Qyén tri da c6 nhirng chién lwgcc va ké hoach linh hqat, thich nghi v&i diéu kién thuyc tai
de [(héc phug kh(:) khan. Hbi d,6n9 Quan tri va Ban Tong Giérr] dc“)c; lam viéc v&i nhau
nhjéu hon de phdi hqp tw chién luoc cua hoi dong quan tri den ké hoach, thwc hién va
kiém soat clia Ban Tong giam doc. Cac ‘chi sO vé doanh th,u va lgi nhuan dat dwoc
trong nam 2012: doanh thu dat 430 ty dong, hoan thanh ké hoach 113.16%; lgi nhuan

sau thué dat 64.8 ty dong, dat 86.4% ké hoach. Loi nhuan nam 2012 khong dat dwoc
nhw mong muon la do co sw thay doi bat thuwdong veé thi trwdong bat ddng san ma cong ty

CHAT LUONG Quéc TE, vi sUC KHOE CONG pONG | Bdo cao thuong nién 2013 E
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