59-65 HUYNH MAN PAT, Q5, TPHCM

Q‘* CONG TY CO PHAN :.I'F.L:39242457 -FAX: 39235360
N }\M/ KY NGHE DO THANH lt:ma_;II : 1l?ff)@d0§hanhtech.cigm

Website: www. dothanhtech.com
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NGHJQUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2013
CONG TY CO PHAN KY NGHE PO THANH

— Cin cr Diéu 97 Luat Doanh nghiép duoc Quodc Hoi nude Cong Hoa Xa Hoi
Chu Nghia Viét Nam thong qua ngay 29/11/2005.

— Can ctr Diéu 13 ; 14 Didu 1& hoat dong Cong ty ¢ phan ky nghé D6 Thanh .

— Can cu Bién ban cude hop Pai hoi dong ¢6 dong thuong nién nam 2013
Coéng ty ¢o phan ky nghé Do Thanh 16 chirc ngay 26/4/2013.

Hom nay, lic 8 gid 30, ngay 26 thing 4 nam 2013, tai Hoi truong Cong ty CP l\),//3
nghé D6 Thanh, dia chi : S& 59 -65 Huynh Man Bat, Quan 5, TP HCM, bai H(‘u/‘ MG
Pdng C6 Bong thudng nién Cong ty C6 phan Ky nghé D6 Thanh nam 2013 da duqu f{' et

; 5 4 " B
t0 chuc véi su tham du cua 44 ¢6 dong sd hitu va dai dién uy quyen 3_ *n(T'
hitu:7.087.289 CP, chi€m ty 1&: 86,94 % / tong s6 ¢6 phan co quyén biéu quyét cuas
Céng ty ¢6 phan k¥ nghé Do Thanh. ‘-e.iii_’;

Sau khi nghe néi dung cdc bao cdo va cac to trinh, dai hoi da thao luan va biéu quyét
nhat tri thong qua cédc nghi quyét voi cac ngi dung nhu sau:

QUYET NGHI
PIEU 1: THONG QUA BAO CAO BCTC NAM 2012 DA PUQC KIEM TOAN:
Ty 1 biéu g u_ra"! dong y:100%
PIEU 2: THONG QUA BAO CAO TONG KET HOAT PONG CUA HDQT
Ty lé biéu qiu pét a'(?;ng y:100%
PIEU 3: THONG QUA BAO CAO CUA BAN KIEM SOAT.
Ty 1é biéu quyét dong y:100%

PIEU 4 THONG QUA KE HOACH PHAN PHOI LOI NHUAN CON LAI CUA
NAM 2010 VAO QUY PHUC LOI

Ty 18 biéu q u_;‘é! dong y:100%



PIEU 5 THONG QUA KET QUA HOAT DONG SXKD NAM 2012
Ty 1¢ biéu quyét dong y:100%

PIEU 6 : THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2013:
Ty 1¢ biéu quyét dong y:100%

PIEU 7: THONG QUA MUC THU LAO CUA HPQT & BKS NAM 2013:
Ty l¢ biéu quyé’t (m‘ng y:100%

PIEU 8 : UY QUYEN CHO HPQT LUA CHON CONG TY KIEM TOAN:
Ty 18 bicu quyét dong y:100%

PIEU 9: THONG QUA NOI DUNG SUA POI BO SUNG PIEU LE CONG TY:
Ty 1é biéu quyét dong y:100%

PIEU 10: THON(‘ QUA CHU TRUONG CHAP THUAN CHO CHU TICH 1\\\-@"\
HPQT KIEM NHIEM TONG GIAM DOC NAM 2013 s 1

Ty 1é biéu quyét dong y:100%

Céc Ong/Ba thanh vien HBQT , Ban Kiém soat , Tong Giam Ddc cong ty | ban
diéu hanh , va cac co dong cua Cong ty 0 phian k¥ nghé D6 Thanh thi hanh va trién
khai thuc hién Nghi Quyét Pai Hoi Co dong thuong nién nam 2013 theo qui dinh cua
biéu 1& Cong ty va phap luat hién hanh.

Noi dung cua Nghi quyét nay duoc thong bao rong rii cho tat ca cac co dong
duge biét bang nhiéu hinh thure thong tin .
Nghi quyét da duge doc va thong qua tai Dai Hoi dong ¢6 déng cong ty luc
ITh 15 ngay 26 thang 04 nam 2013 T
gﬂ& f()A DA H()l
,/( lm“ri( H por
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TP HCM, Ngay 26 thang 4 nam 2013.

BIEN BAN HOP
DATHOIDONG CO DONG THUONG NIEN NAM 261%
CONG TY CO PHAN KY NGHIE PO THANH

HOom nay, lic 8 gi 30, ngay 26 thing 4 nam 2013, tai Hoi truong Coéng ty
CP Ky ngh¢ D6 Thanh, dia chi : S§ 59 -65 Huynh Man Dat, Quin 5, TP HCM,
Pai Hoi Pong C6 Dong thudng nién Cong ty Co phan Ky nghé D6 Thanh nam
2013 da dudc ti€n hanh.

NOI DUNG DIEN BIEN DAY HOI:

L. Ba Trin Thi Thanh Hing - Trudng Ban kiém soat bdo cdo két qua kiém tra tu
céch ¢6 dong tham dy Pai hoi . Noi dung cu thé nhu sau :

Tham du Pai Hoi ¢6: 44 ¢ déng s hitu va dai dién uy quyén, sd hitu:7.087.289
CP, chi€m ty 1¢: 86,94 % / t3ng sd CP. Pat trén ty 1& 65%, di dé ti€n hanh Pai
héi.
I1. f)ng Nguyén Hiru Chi, dai dién Ban t8 chic

— Tuyén b6 ly do va gidi thiéu thanh phin tham du.

— Trinh Bai hoi thong qua Qui ché Pai hoi va chuong trinh Bai hoi.

— Trinh Bai hoi thong qua danh sich Chd Toa Dai hoi, Thu Ky va Ban kiém
phiéu nhu sau :

1) Chu toa dai hoi :
-Ong Lé Quang Hiép  : Chd tich HDQT.
2) Thu ky dai hoi :
- Ba Tran Thi Thu Thao  : Thu ky cong ty.
3) Ban kiém phiéu: |

- Ong Nguyén Hiu Chi : Truong ban.
- Ba Tran Thi Thanh Trac uUv.

- Ong Dinh Thé Vy ; UV.

e — SR



Dai hor da biéu quy&t 100% thong nhi thong qua chuong trinh, qui ché
Dai hot, Danh sdach Chi toa dai hoi, Thu ky Pai hoi va Ban kiém phiéu.

HI NOIDUNG & KET QUA PAI HOI -
1/ (A)ng Lé Quang Hi¢p thay mat HOi Bong Quan (ri trinh bay
Bido cio két qua hoat dong SXKD nam 2012,
Bdo cdo tong ké hoat dong cua HDQT nam 2012,
Phuong huéng hoat ddng va Ké hoach SXKD nam 2013.
( Noi dung ccic bdo cdo trén dinh kem bién ban)
- Béo cdo tom tat vé tinh hinh cong ty:

o Nang luc san xuat : Hi¢n nha may Cu chi ¢O bon (04) Xuong vol nam
nhom cong nghé san xuat:

I Nap nhua céc loai.

2. Cdng nghé ép phun nhua ky thuat.
3. Cdng nghé ép phoi pet.
4. Cong nghé thoi chai pet.

5. Co khi khuén
o Mt s6 nguyén nhan dan dén tinh trang 16 nam 2012:

= San lugng thap do cac khach hang 16n cua cong ty dau thau tim
Kiém cac nha cung cap gia ré. Ban lanh dao cong ty xem xét voi
mure giad trén Doanh thu khong du dé trang trdi chi phi.

= Chi phi nguyén vt liéu san xuét tang, cac ddi tac han ché, thu
hep kinh doanh lam anh huong khong nho dén thj truong tiéu
thu cua cong ty. )

* San luong khong dat ké hoach, Cong ty quan tam dén doi song
CBCNV van phai thanh toan day du cac khoan chi phi lién quan
dén quyén loi nguoi lao dong cting nhu céc dinh phi trong san
Xuat,

* Kinh doanh chua khai thac kip thi truong méi bu dép cac don
hang bi mat. Bén cudi ndam 2012 co ban da giai quyét van dé
nay.

“ Nha may Cu Chi:quy trinh cong nghé, chat lugng va kha nang
cung cap san pham chua dép (g kip thoi yéu cau kinh doanh.

“ Chinh sdch Marketing, cham séc khach hang chua tt.

" San xudt va tiéy thu chua dat diém hoa vén,

= Gia thué dat ting lam anh huong dén két qua san xuét kinh
doanh cta cong ty.
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oHudng phat trién nam 2013: Nam 2013 du bao s¢ co nhieu kho khan hon
nam 2012. Tuy nhién Ban Lanh dao cong ty van dam bao on dinh thu nhap,
cham lo do1 song CB CNV cong ty.

-

«  Chu truong cua Ban Lanh dao cong ty dang di dung hudng vé
xdy dung cac nhom hang chu luc. Riéng nhom hang nép nhua
cac logi, Cong ty tu chu san xudl va ban cho nhiéu khach hang
voi doanh s6 chiém Ji/o/imw doanh thu. Xuong nap hién da
van hanh 100% cong sudl may moc thiét bi véi san luong binh
quan 25.000.000 nap/thdng van khéng di  dé cung cép cho
khach hang.

» Hién cong ty dang tiéu thu nhirng san pham do cong ty san xuat.
Dinh huéng trong tuong lai sé€ da dang hoa, mo rdng kinh
doanh cdc san pham ngoai san xuat.

» Khach hang: hién cong ty dang cung cap san pham cho hon 100
khach hang thudng xuyén: bude dau cong ty dap Gmg nhu ciu
cué cac khach hang nay du dé bu dép dinh phi. Sau do sé san loc
tap trung khai thac cac khach hang chu luc.

= Nguon nhan luc: Cép quan ly nha may chua ¢6 k¥ nang quan ly
chuyén nghi¢p do ¢6 5 nhom san pham khac nhau. D6i voi quan
ly cép trung: Két hop chon ngudi co nang luc dao tao va thay
d(n hudng dén khoan trng xuong san xuat. Két qua hién nay da
6 chirc quan ly va san xuat tét hon voi hon 50% da on dinh san
XUAL. Hién cong ty dang két hop VO t6 chirc tham vén cua Nhat
dé cai tién hé théng quan 1y, san xuét .

»  Chinh sach luong: hi¢n dang thir nghiém luong thoa thuén theo
nang luc ngudi.lao dong, khong han ché muc luong t6i da, tién
luong tuong tng vai két qua cong viée nham sang loc dé co doi
ngtl cong nhan vién co nang luc, tam huyet vGi cong ty.

* ‘Tang cuong huy dong, nang cao nang suat MMTB.

» Quy 1/2013 nguyén nhén cong ty ¢6 muc lai thap do gia von
hang ban ton kho dau ky cao. Hién cong ty dang tim bién phap
hop ly dé gial quyet van dé nay.

= Chu truong HDQT cho thué mat bang van phong cong ty dé bu
dap chi phi dat va céc chi phi khac tai van phong cong ty.

Nam 2013 véi tinh hinh san xuét va kinh doanh on dinh , ky vong doanh
thu va san luong vuot diém hoa von va cé lai.

Tom lai: Giai doan 2011-2012 cong ty gdp kho khan do cing cb san xudt,
dau tu moi, o6n dinh nhéan su. Trong ndam 2012 cung ¢6 chinh sach kinh
doanh két qua ké hoach tang gap déi cac nhom san pham.

2/ Ba Hoang Thi Thay Huong — Ké toan truong doc thu bao céo kiém toan.



3/ Ba Iran Thi Thanh Hang — Trudng ban ki€m sodl trinh bay Bao cdo hoat

dong cua Ban kiém sodt nam 2012 ( Noi dung bdo cao dinh kém theo bién ban ).

4/ Dai hoi ciing di nghe 6ng Leé Quang Hi¢p uinh bay cac T trinh ( ngi

dung dinh kém theo bién ban ) xin y kién ¢& dOéng vé cdc nGi dung:

(4.1) Phé duyét Bao cdo Tai chinh ki€m toan nam 2012

(4.2) Phé duyét Bao cdo 161’1g két hoat dong cua HDQ'T nam 2012

(4.3) Phé duyét Bao cao cua Ban kiém soat nam 2012.

(4.4) Ké hoach phan phéi loi nhudn dé lai ctia nam 2010.
(4.5) Phé duyét Bao cdo két qua SXKD nam 2012.
(4.6) Phé duyét Phuong hudng hoat dong va Ké hoach SXKD nam 2013.

(4.7) Phé duyét ké hoach thu lao cua HDQT va Ban kiém soat nam 2013.

(4.8) Uy quyén cho HDQT lua chon céng ty kiém toén.

(4.9) Phé duyét noi dung stra doi va bo sung Diéu I¢ cong ty.

(4.10) Xin chu truong phé chuan viée Chu Tich HDQT dong thoi kiém nhiém chic
danh Tong Giam Doc.

5/ Bai hoi da ban bac, trao d6i vé noi dung cdc ban bdo cdo va t§ trinh,
cacy kién déng gép nhu sau :

Ong Tri¢u — Dai dien_Cong ty cho thué tai chinh Quic Té: Déi tic cud
DTT: Trén thj truong hién nay rat nhiéu cong ty dang gap kho khin do
san luong tiéu thu giam nhiéu. So véi cac cong ty, don vi kinh doanh
cung nganh nghé , muac 16 cua Do Thanh khong dang ké do HDQT, Ban
Lanh Dao cong ty ¢o cac giai phap hiéu qua, kip thoi. Cong ty ching toi
tin tuong va liép tuc tat tro cho D6 Thanh.

Ong Phuéc — Gidm déc_Céng ty Dét ludi bao bi : i tic dong thoi la
¢o_déng cui cong ty: la khach hang ldu ndm cua cong ty déng thoi la
giam dbe cong ty Nhua, hicu va chia sé nhung kho khan cua DTT. Cé
nhimg van dé phat sinh cong ty khong thé du bao va lén ké hoach . Cuéi
thang 11/2012 Dét lugi nhén thong bao nop chi phi dét cao da lam két qua
kinh doanh cua cong ty 16. Cong ty DTT voi dinh hudng phat trién, nén
tang xay dung ving chic trong cac nam qua , ky vong nam 2013 vuot qua
kho khan bu 16 cac nam trude va o lai sé thanh cong.

éng Truong Phii Chién- Tong gidam dbc Bibica- thanh vién HDOT: doi
véi cac doanh nghiép khi dau tu xéy dung du 4n khong thé thu lai ngay,
hiéu qua s€ phat huy sau tr mot dén hai nam, mde 13 cua D6 Thanh nam
trong ké hoach, san lugng chung loai san pham tang do 1a déu hi¢u khoi
sac mai cho nhua D6 Thanh.

Vé nhom hang san pham: Boi véi nhdm hang nén tinh giam so lugng
duoi 50 san pham. Ban budn khac ban 18, D6i voi ngudi ban 1é ho can
da dang hod san pham voi phuong cham” ly cong lam 10i”. Riéng
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cong ty voi dinh huong ban buén , can 1ai that su . chuan hoa san pham
dé kiém soat va c6 thé dua gia cao doi vai nhitng san pham khac biét
cac cong ty nho 18 khong thé san XUAL .
6/ Ong Lé Quang Hiép thay miat HDQT tiép thu y kién déng gop cua cac o
dong .
7/ Sau khi thdo luan, Pai hoi dd ti€n hanh bo phiéu biéu quyé&t, thong nhat
cdc ndi dung 3 trinh néi trén. K&t qua bd phidu biéu quyé&t nhu sau:

SO <& TYLE/
0 SO CO R
| NOI DUNG PHIEU | pHAN s6 L1 e
k l{\N HOU ) SO CP
THANH | (%) |
| l Bao cdo Tai chinh kiém todn 2012. 4 | 7.087.289 l\ 100% |
2. Bdo cdo tong két hoat dong cua HDQT 4 7.087.289 | 100% \
Bao cao cua B‘lﬂ I\Iun soat. 44 7.087.289 | 100% |
4. Thong qua Ké hoach phan phm loi 44 7.087.289 100%
nhuan dé lai cia ndam 2010. | i B
5. Két qua hoat dong SXKD niam 2012 44 | 7.087.289 100%
6. Thong qua cac chi tiéu ké hoach SXKD 44 7.087.289 100%
‘nam 2013. B - a
7. Thong qua muc thu lao cua HDQT va 44 7.087.289 100%
Ban kiém sodt nam 2013. ol '
8. Uy quyén cho HPQT lua chon cong ty 44 7.087.289 100%
kiém toan. . . 7
9. Thong qua ndi dung sua doi va bo sung 44 7 .(087.289 100%
Piéu ¢ cong ty et - ]
10. Thong qua chu truong chép thuan cho 44 7087289 | 100%
Chu tich HPQT kiém nhiém Tong Giam | | |
doc nam 2013 TSI e e )

IV.BE MAC PAT HOI:

“Toan vin bién ban Dai hoi dong ¢d dong thudng nién nam 2013 nay gom:
ndam(05) trang da duge Thu ky doc trude Pai hoi va da duge tat ¢d ¢6 dong biéu
quy€t thdong qua vdi két qua biéu quyét : 100 % y ki€n tan thanh.

-Sau cuing, Ong Lé Quang Hi¢p - Chii toa dai hoi : tuyén bd b& mac Pai hi.
Pai hoi be' mac lic 11gig30 ngay 26/4/2013.
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