CONG TY CO PHAN
PAILY GNVT XD TAN CANG

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap — Tw do — Hanh phuc

S6: INQ-HPQT Tp. HCM, ngay 23 thang 4 nam 2013

NGHI QUYET

Thong qua bao cao quy 1 va ké hoach quy 2/2013; thong qua phan cong nhiém

vu cua cac thanh vién HDQT va cir thanh vién HDQT d¢c 1ap phu trach van de
lwong thwéng, nhan su cia cong ty.

- HOQI PONG QUAN TRI ]
CONG TY CO PHAN DAI LY GNVT XEP DO TAN CANG
- Can cu Ludt Doanh nghiép nam 2005,
- Can cir Diéu 1¢ hoat dong Cong ty Cé phan Pai ly GNVT Xép dé Tan Cang;

- Can cit Bién ban hop HPQT Céng ty Cé phan Pai Iy GNVT Xép dé Tan Cang ngay
23/4/2013.

QUYET NGHI:

Picu 1. Thong qua bao cio két qua SXKD quy 1/2013 véi ndi dung nhw sau:
1. Sdn lwong (Mt sé chi tiéu chinh) quy 1/2013:

1.1. Két qua sin lwong (mét sé chi tiéu chinh) quy 1/2013.
DPon vi tinh: Teus

TH KH TH SO Vé’i‘ So véi ke

CTY CP GNVT XD TC BVT | 155012 | Q2013 | 0112013 cu(r;% )ky h((z;)c)h
San lugng xép d& container tai bai | Teus | 1.198.709 | 1.190.000 | 1.179.685 98,41% 99,13%
San lugng xép do bén sa lan Teus 87.928 88.000 86.590 98,48% | 98,40%
San luong xép do tai cang TCNT | Teus 3.548 5.000 7.801 | 219,87% | 156,02%
Si‘;c}t“‘-mg dich vu thong qua Teus | 204914 | 220000 | 253.822| ;0. | 115.37%
San Iuwgng dich vu dong/rit hang Teus 6.022 7.100 12.185 202,34% | 171,62%

1.2 Cdc chi tiéu kinh doanh quy 1/2013:

DPon vi tinh: triéu déng

CHi TIEU KEHOACH | THUCHIEN | THUCHIEN | Sovéiké So véi
QUY 1/2013 QUY 1/2013 QUY 1/2012 | hoach (%) |ciing ky (%)
1 2 3 4 5=3/2 6=3/4
Tong doanh thu, 148.140,00 190.162,93 128.603.85 |  128.37% 147 .87%
thu nhap thuan
Téng chi phi 130.742,54 161.914.61 109.684.86 |  123,84% 147.62%
Tong loi nhuin 17.397,46 28.248.32 18.918,99 |  162,37% 149,31%
trude thué
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E;‘;é TNDN phéi 2.486,86 4.964,02 3.97416 | 199,61% 124,91%
Tong lgi nhuan 14.910,60 23.284.30 14.94484 |  156,16% 155,80%
sau thué

Picu 2. Thong qua bao cdo ké hoach SXKD quy 2/2013 nhw sau:
1. Ké hoach san lwong (mdt sé chi tiéu chinh) quy 2/2013:

Don vi tinh: Teus

CTY CP GNVT XD TC PVT Qljiétlflzlé)ém CI?(Lﬁ 2?22‘51‘3 Ting/gidm S‘; y {’/"zgg
SL xép d& container tai b Teus 1179.685 |  1.244.000 64.315 |  105,45%
SL xép do gidi phéng sa lan Teus 86.590 94.280 7600 |  108,88%
SL xép do tai cang TCNT Teus 7.801 8.000 199 | 100,25%
SL dich vu théng qua depot Teus 253,822 255.000 1178 |  100,46%
SL dich vu déng/rit hang Teus 12.185 8.000 4185|  6565%

2. Ké hoach mot s chi tiéu kinh doanh quy 2/2013:

Don vi tinh: triéu déng

CHI TIEU TH QUY 1/2013 KH Q2/2013 T°/|f| SQOU‘ZIgI?)
Téng doanh thu, thu nhap thuin 190.162,93 162.150,00 85,27%
Tbong chi phi 161.914,61 142.810,00 88,20%
Tong lgi nhuan trude thué 28.248,32 19.340,00 68,46%
Thué TNDN phéi nop 4.964,02 4.082,50 82,24%
Tong lgi nhuan sau thué 23.284,30 15.257,50 65,53%

Piéu 3. Théng qua bao cao két qua dau tw quy 1/2013 nhw sau:

Don vi tinh: triéu déng

< Ty 1€ so Ty 1€ so

TT | HANGMUC KI;C%M Qu '}ilems Qu E/HZOlB véiKH | véiKH
y y quy (%) | mim (%)

1 2 3 4 5=4/3 6=4/2

| | Piu tu XDCB 20,974.00 5,774.00 730.95 12.66% 3.49%
Il | Mua sim thiét bi 75,728.46 1,858.46 1,326.40 71.37% 1.75%
Il | Pau tu tai chinh 26,360.00 - 3,210.00 - 12.18%
IV | Thoai vén déau tu (14,900.00) - | (10,200.00) - | 68.46%
Cong dau tu 123,062.46 7,632.46 5,267.35 69.01% 4.28%

Piéu 4. Théng qua bao cio ké hoach dau tw quy 2/2013 nhw sau:
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Don vi tinh: triéu dong

TYIEKHQ2 |
I ™ HANG MYC KH NAM 2013 KHQUY I | sovéi KH nim
2013 (%)

I 2 3 | 4=312
“ 1| Dluw XDCB 20,974.00 10,738.47 51.20%
U | Mua sim thiét b 75,728.46 23,963.06 31.64%
SN | DA i chinh 26,360.00 23,150.00 87.82%
IV | Thodi vén ddu ur (14,900.00) (4.700.00) 31.54%
| Cong ddu 123,062.46 57.851.53 | 47.01%

I)ibl 5. Thong qua phiin céng nhi¢m vy ciia cdc thanh vién Hoi dong quan tri, cu
th& nhur sau:

1. Chii tich HPQT - Ong Nguyen Vin Udn: Quan ly chung moi mit hoat dong
ctin HDQT;: \ﬁy dyng chuong trinh, ké hoach hoat dong cua HDQT phan céng chuin
bj tii ligu, ndi dung cdc cugc hop, trleu tdp va chu tri cdc cude hop cua HDQT; thay
mit HDQT ky céc nghj quyét, quyét dinh, cic van ban khac thuge thim quyén cua
HDQT; t6 chire trién khai [thyre hién cdc nghi quyét, quyet dinh cua Pai hoi dong ¢
dong, ciia HPQT va cdc vin dé khac thuge thdm quyén cua HDQT.

2. Pho chii tich HPQT - Ong Ngé Minh Thuén: Theo d&i ké hoach phat trién
trung han, dai han va chién luge phat trién cia cong ty.

3. Uy vién HPQT - Ong V& Pic Thigu: Theo d5i ké hoach diu tr va cong tac
xfly dun;, ké hoach SXKD hang ndm cua cong ty.

4. Uy viecn HDQT - Ong P Thanh Trudng: Phu trach cong tic Tai chinh ké
todn; chién luge phat trién dich vu Logistics; phu trach kiém soét noi bg, thu hdi cdng
ng va cong bd thong tin.

5. Uy vién HPQT djc 1ap - Ong Nguyén Xuin Binh: Phu trach véan dé luong
lhuong. nhin sy cia cong ty; phdi hop cung Uy vién HPQT - Ong D6 Thanh
Trudng xdy dung ké hoach ning cao chat luong quan tri Logistics.

Didu 6. Hi¢u lyc thi hanh:

Nghj quyét ndy c6 hiéu luc ké tr ngay ky, thanh vién Hoi déng Quan trj, Ban
Guﬁm ddc va céc bo phéin chirc ning lién quan cé trach nhiém td chic thue hién Nghi
quyét ndy./.

TM. HOI PONG QUAN TRI

Nol nhiin:
HpQT;
Ban Gidm dbc;
Ban Kidm sodt;
Lwu; VT, TKHDQT, CBTT.

NGUYEN VAN UAN
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