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PHAN I: KET QUA THUC HIEN KE HOACH NAM 2012.
1. NHUNG THUAN LQI VA KHO KHAN:

1. Nhimng thuin loi: ‘

- Gi4 nude duge tang theo 1§ trinh phé duyét cia UBND thanh phd H6 Chi Minh.

- Tbng cong ty hd trg cho vay vén thye hién cac cong trinh phat trién mang cip 3 thudc du én
tiép nude Kénh Dong, chuyén nhuong vat tu va hd trg vé mat ky thuét.

- Héi ddng Quan tri, Ban Giam déc cong ty quan tam, hd trg, chi dao kip thoi va higu qua
trong cong tac san xuét kinh doanh. Pic biét, quan tim thyuc hi¢n chuong trinh gidm nudc khong
doanh thu, bdi dudng kién thirc chuyén mén va ning cao tay nghé cho CB.CNV,

- Puoc chinh quyén dia phuong va nhin dan trén dja ban hé trg ph6i hop trong cong tac
PTML CN va géin DHN.

- C6 sin ngudn (MLCN da phat trién) va khach hang dé trién khai cong téc gin DHN.

- (6 d6i ngil can b dugc tré hoa, c6 ning luc tim huyét, lye lugng cong nhén, lao dong c6
nhiéu kinh nghiém, tin tdm phuc vu khach hang vi sy ton tai va phat trién Cong ty.

- Thu nhép ctia ngudi lao dong 6n dinh tao su an tdm cong tac doan két gin bo véi Cong ty.

2. Nhirng khé khiin:

~ - Tinh hinh kinh té kh6 khan cta thé giéi va khu vy da tic dong dén toc do tang truong kinh
té ctia Viét Nam noi chung va Tp.HCM noi riéng va lam anh hudng dén hoat dong ciia cac doanh
nghiép néi chung va cong ty CPCN Chg 16n noi riéng.

- Chi sd lam phat cao va tinh trang that nghiép da lam anh huéng dén doi sdng cla nguoi
dén, diin dén tinh trang nguoi dan van sir dung nude giéng, han ché sir dung nuéc may dé tiét kigm
chi phi.

- UBND thanh phé H6 Chi Minh chua c6 phuong én xir ly nghiém dé trién khai chu truong
vé viéc han ché khai thac nudc ngam,...

- Gin PHN theo Nghi dinh 117/2009/ND-CP (khidch hang khong thanh toan chi phi) tao hién
tugng khéch hang dugc gin DPHN nhung khéng str dung nude hodc it sir dung nude, chu yéu la
khu virc Quén Binh Tén: khoang 25.000 BPHN sir dung tir 0-4m3!théng (trong d6é khoang 10.000
PHN khéng str dung nuéce) chiém 10% s6 DHN trén mang.

- Dja ban quan ly quéa 16n, nhiéu noi rat xa so véi vin phong lam viéc Cong ty, nén viée di
chuyén, bam sat dja ban quén ly cta cong nhin rat kho khan.

- Ngudn vén diu tu phat trién 1a kho khin 16n nhét cho hoat déng Cong ty. Trong khi ngubn
von vay ngay cang han ché.

- Thoi gian thoa thudin huéng tuyén, xin cép va gia han phép dio dudng kéo dai anh hudmg
khong nho dén tién do thyc hién dy an XDCB va gan DHN nhu: cac cong trinh SCOM ¢ quén 5.

- MGt bd phén khach hang da c6 nhiéu hanh vi gian l4n tinh vi, rdt kho phat hién nhu sir dung
nam chim, chém ngoai vat,...




Gia vat tu chuyén nganh, nguyén vat li¢u luén bién déng tang anh hucmg khong nho dén
viéc thuc hién va tién do cong tac xdy dung co ban, gin méi ddng hd nudc .

II. KET QUA THUC HIEN KE HOACH NAM 2012:

(Xem bdo céo chi tiét dinh kém — phu luc 1)

1. Thuc hién c¢ong tic trong tim:

* Chuong trinh giam nwdc khong doanh thu

- Bén canh thuc hncn ké hoach gan DMA tai Quén 8, Cong ty nep tuc theo doi phan tich,
danh gia két qua giam thét thoat nudc cia cac DMA da gin trong cdc nim trude. Két qua ti 1é
NRW ban diu tir 39% - 48% nay da glam xudng con 23% - 25%

- Phén tich danh gid nguyén nhén that thoat hiru hinh vé da xdc dinh dugc nguyén nhan
chinh: dai gang xdm kém chét lugng, 6ng bi céin d4, tét do qué trinh ning cdp dudng, dng cii myc.

- Thuc hién phuong phép stic xa bing polypig thay thé phuong phap stic xa bang nudc.

- Tiang cuong cong tac chong gian 1an nudc da xac dinh duge nguyén nhén chinh trong viéc
gian lan la: sir dung nam cham va chém ngoai vat.

- Thuc hién cong tac coi van khu vye quéin Binh Tén va da coi duge 1.115 van.

- Tang cudng cong tac do bé dém, sira bé ngam 1.147 diém va dat két qua rat kha quan.

- Tiép tuc thuc hlf;n ké hoach do tao caretaker quan ly cdac DMA.

» Nang cao chit lwong phuc vu khdch hang:

- Tiépnhany kién cta khach hang qua hop thu gép y sau dé téng hop, phén tich nhimg khiéu
nai cia khach hang dé dua ra bién phép xtr ly va khic phuc.

- Thyec hién cai tlcn thu tuc hanh chanh, giam nhiing loai gidy t& khéng can thiét, xdy
dyng ndi dung hd so “dé doc dé hiéu va dé dién”. Tén tinh giai thich, huéng din khach hé.ng,
15, diy du vé cac thi tyc can thiét. Bio dam huéng dan 01 lin dé khéch hang hoan tat cac ho
s0, tranh gdy phién ha cho khéach hang phai di lai nhiéu lan.

- Xéy dyng phuong dn quan Iy h so, tao thudn lgi trong viéc khai thac thong tin cia khach
hang khi can thiét.

- Cai tién va phd bién rong rai thong tin trang web ctia Cong ty dé khach hang c6 thé dé dang
gop v, trao d6i thong tin qua mang

- Timg budc niing cao diéu kién lam viéc va méi truong lam viée dé nhén vién ning cao dugc
chét lugng phuc vu khéch hang.

2. Cong tic doc s6 — thu tién — kiém tra:
- San lugng nudc tiéu thu (chuan lan 1) nam 2012 dat 76.567.000 m’ dat 100,69% ké hoach

nim 2012. Téng 3. 63" 000 m’ tuong duong 4,98% so vai thuce hién nidm 2011.
- Doanh thu tién nudc (chuin thu lin 1) nam 2012 dat 637 ti 081 triéu dong dat 101,51% ké
hoach nam 2012. Tﬁng 86 ti 267 triéu ddng tuong duong 15,66% so voi thyc hi¢n ndm 2011.
DPat duyc cdc két ?ua néu trén la do Céng ty da thuce hién 1ot cdc bzgn phdp sau:
- Hoan thién doc s6 bing thiét bj cdm tay (may hand-held) va sip xép doc s6 theo 16 trinh
madi mdt cach hiéu qua.
- Dbi véi cac DHN ¢ 16n ma khong tiéu thy hét cong suat, cir nhén vién tryc tiép giai

thich, thoa thuén véi khach hang dé ha ¢ DPHN phu hop hodc gin DPHN compound.

- M0 rong hé thong thu tién nuace qua ngén hang tir 54 diém giao dich nam 2011 Ién 84 diém
giao dich nam 2012, tang 55,50% vé diém giao dich. Két qua dat duoc rat tot: nam 2011 ¢6
khoang 53.000 lugt khach hang thanh toén qua ngén hang dén nim 2012 c6 khodng 99.500 lugt
khéach hang thanh toan qua ngén hang, ting 86,86% vé lugt thanh toan.

- To cht_rc cho nhén vién dang ngén gitra 1§ trinh nham tang hiéu qua lao dong va giam rui ro
vé tai chinh. Dong thoi thye hién thir nghiém cong tac thu tién thong qua cong ty thu h...




Kiém tra tiéu thu cta khach hang & nhing khu vire ¢6 déu higu tiéu thy bét thuong, cat hiy
danh b déi véi nhimg DHN khéng sir dung (tép trung khu vye qudn Binh Tén), giai toa. .. .
- Gén DHN dién tir ¢ 16n d6i voi nhimg truémg hop bi phat hién gian ln nu6e hodc nghi
ngd gian lan nuéc.
3. Céng tic Tu b sira chira — quin I¥ mang lwéi cip nwire:

- Cong ty da to chic phin cong nhin vién tryc cong tac sira bé 24/24 ké ca ngay thir bay va
chii nhat, kip thi xir 1y cac sy ¢b bé ong trong thoi gian qui dinh.
- Ap dung phin mém theo ddi ap lyc, chét lugng nudc lién tuc tai mot s6 diém trén mang va
tai cac khach hang 16n lién tuc 24/24. ‘
- Lap ké hoach va thyc hién xic xa dinh ky dé 6n dinh chat lugng nuéc.
- Kiém tra va coi laixcéc van dé phyc vy cong tc giam nude khong doanh thu.
4. Cong tic Phét trien khich hang:
Trong nim 2012 da gian dugc 18.018 DHN dat 128,70% so véi ké hoach nim 2012. Cong
ty da thuc hién tét cac cong tac sau:
- Phbi hop véi chinh quyén dia phuong t6 chire phét, nhin hd so gin DHN, dao dudng tai dia
phuong va gin DHN tép trung theo khu vyre, dy an PTMLCN.
- Phbi hop véi dia phuong gin DHN tap thé cho cac khu vue thude dién giai toa, bdr song,
hém nho va khu vie chua c6 ké hoach phét trién mang ludi cdp nudc.
- Té chirc phdi hop gan DPHN ngay khi mang ludi cap nudc duge sic xa, khir tring va ban
giao tam (khong doi dén khi cong trinh hoan tit).
5. Cong tic thuc hién cic cong trinh xiy dung co bin:
Trong nim 2012 da thi cong phat trién duge dugc 77.895 mét (")ng cai dat 100,86% ké
hoach ndm 2012 va stra chira 12.708 mét ong céi dat 115,14% so véi ké hoach nam 2012.
Dat dwge két qua néu trén la do Cong ty da thwe hign mt sé cong tic:
- Phdi hop véi cic dja phuong va co quan chirc ning trong cong tac phéi hop néng cip, mo
rong dudmg, thoa thudin hudng tuyén, giai quyét hd so XDCB ...
- Rat kinh nghi¢m nhimg nidm truée, Cong ty da thuc hién t6t cong téac chuén bj déu tv nén
da chu dong trién khai thi cong cdc cong trinh tir dau nim.
- Xay dung tién d6 thuc hién va tién do giai ngén chi tiét cong tac XDCB trong 6 thang cubi
nam.
Tuy nhién vin con mdt ton tai sau:
- Gap kho khin vé ngudn von dé phat trién mang ludi cép nuée.
- Cong tac phdi hop gitra cong trinh cip nude va cac cong trinh ha ting k¥ thuat khéc chua
hoan thién, thoi gian thoa thudn hudng tuyén va xin phép déo dudmg thudng rat dai.

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2013.
(Xem bang ké hoach chi tiét dinh kém — phuy lyc 2).
I. NHUNG THUAN LQI VA KHO KHAN:

Theo dénh gia cia Céng ty thi hoat dong san xuét kinh doanh nim 2013 s& c6 nhimg thuén
lgi va khé khin sau:

1. Nhirng thudn lgi:

- Gié nudce duge ting theo 1§ trinh phé duyét cia UBND thanh phé Ho Chi Minh.

- Tiép tuc dugc Hoi déng Quan tri, Ban Giam ddc cong ty quan tam, hd trg, chi dao kip thi
va hiu qua trong cong téc san xuét kinh doanh. Dic biét, quan tdm thyc hién chuong trinh giam
nude khong doanh thu, bbi dudng kién thirc chuyén mén va ning cao tay nghé cho CB.CNV.

- Tiép tuc dugc chinh quyén dja phuong va nhin dan trén dia ban hé trgr phbi hop trong cong
tac PTML CN va gan DHN.

- C6 ddi ngii céan by dugc tré hoa, co ning luc tim huyét, lyc lugng cong nhan, lao dfng cé
nhiéu kinh nghiém, tan tim phuc vu khach hang vi syr ton tai va phat trién Cong ty.




~ - Tong Céng ty da c6 chi truong ap dung gi4 nuée thoa thudn déi v6i nhimg khéch hang c6 -
san lugng tiéu thy 1én.
- Mot sé Khach hang lon (khu cong nghlc;p, khu dén cu,...) da ung hd va hop tic thuc hién
chu truong han ché str dung nude ngam chuyén sang sir dung nudc may.
- Tiép nhén nguén nude Kénh Déng vao dau qui 11/2013.
2. Nhirng khé khﬁn
- Tinh hinh kinh té cua thé glén va khu vye trong ndm 2013 vin con khé khin tiép tuc tac
dong dén sy ting truong nén kinh té nude nha cling nhu anh hudng khéng nhé dén hoat dong cua

Cong ty.
- Trong glal doan kinh té kh6 khin, lam phat tuong d6i cao ngudi din sé tiét kiém chi tiéu.

Dong thoi mét sO doanh nghlq':p, cOng ty la khich hang Ién phai doi ra ngoai thanh kinh doanh san
xuit s& anh hudmg rit 1on dén san lugng nude duge tiéu thuy.

- Ap dung Ngh; dinh 124/2011/ND-CP: hiy b qui djnh khach hang st dung dudi 4m*/thang
phai thanh toan t6i thiéu 4m’ lam anh hudng dén san luong (giam khoang 500.000 m*/nam) va
doanh thu (giam khoang 5 ti dong/nﬁm)

- Tong cong ty da dua chi phi gé’m PHN vao gia ban si nudc sach chua dung véi gia thanh
thye té sé anh huorng rat 1om dén két qua tai chinh ciia Cong ty.

- Viéc ddu tu xdy méi try s& cling anh hudng dén hoat déng cia Cong ty mic du Cong ty da
chuén bi ky cac phuong an phuc vu khi thi cong.

- Ngudn vén diu tur phat trién nim 2013 1a khé khan 16n nhét cho hoat dong Céng ty néu
khéng duge vay vén hodc Tdng cong ty khong déu tur cho thué mang cdp 3 phuc vu tiép nudc
BOO Kénh Dong va tang san lugng.

| - Cong tac stra chfra 6ng muc nidm 2013 tap trung thyc hién tai Quén 5, 1a khu vyre ¢6 mét do
dan cu va giao thong rit cao nén s& gip nhiéu kho khan trong viéc trién khai dy 4n nhu: thoa thuén
hudng tuyén, cap phép dao dudng, t6 chic thi cong,..

1. PHUONG HUONG HOAT PONG:

Sau day la phuo’ng huwong hoat djpng trong nam 2013:

- Sép xép, to chire lai bd méy hoat dong cua Cong ty nhu sap nhap, chuyén ddi va thanh lap
mai mét s6 phong, ban, doi dé dap umg nhu cau ngay phét trién ctia Cong ty.

- Thuc hién t6t cOng tac chuén bj tlep nhén nguon nuée BOO Kénh Dong.

- Phdi hgp véi ngan hang thyc hién ding ngén giira 1§ trinh thu ngén t.';n céc diém giao dich
clia ngan héng nhim han ché rui ro vé tai chinh, déng thoi ning cao ning suét lao dong.

- Phéi hop véi cong ty thu ho tai chinh thyc hién thi diém chuong trinh thu h tai Cong ty.

- Tlep tuc trién khai thyc hién tét chuong trinh glam nuoc khong doanh thu: Van hanh cac
DMA da géin kiém soat ti 1& thit thoat nuéc hop ly. Pong thoi trién khai cong tac gin DMA khu
vuce quan Binh Tén.

- Tiép tuc phdi hop t6t véi dia phuong trong cong tic PTML CN va gén DHN.

- Trién khai thyc hién nhanh cac cong trinh xdy dt,mg co ban va glél ngén, déc biét la cong
trinh SCOM nhim giam ti 1¢ thét thoat nuéce va 6n dinh chat lugng ngudn nuéc cung cép.

- Tiép tuc ning cao trinh d6 chuyén mén, tay nghé cia cong nhin vién nhim dap (mg nhu
cAu cong viéc ngay cang cao cua cong ty.

- Xay dyng t6t chuong trinh tiép nhan thong tin tir khach hang va phan hdi thong tin cho
khach hang nhanh chéng va chinh xac.

PHAN I1I: CAC KIEN NGHI:

- Tong Cong ty Cap nude Sai Gon-TNHH Mot Thanh vién cho vay vén thye hién céc cong
trinh phat trién mang cép 3 hodc diu tr va cho thué mang cip 3 dé tiép nuéc BOO Kénh Pong va




tang san lugng trong nim 2013. Va ¢6 co ché, cht truong phi hgp vé viée vay vbn thyuc hién cac
cong trinh phat 1 trién mang tai Huyén Binh Chénh.

- Du 4n cip nudc Kénh Dong phat nude dung tién 46 dé c6 ngudn cung cap nudce phyc vu
nhén dan khu vue quin Binh Chanh va ting ap luc Binh Tan nhim tang san luong,

- Dé nghi Tong Cong ty xem xét viéc co céu tang thém chi phi gan méi ddng hd nudc.

- Chinh quyén dia phuong céc quin, huyén ho trg tuyén truyén, van dong ngudi dan da gin
DHN sir dung nude mdy, han ché sir dung nude giéng theo chu truong cua UBND thanh pho.

- Klen nghi UBND Thanh pho S¢ Tai nguyén mdi trudng khong cp phep hodc ngung gia
han gidy phep khai thac nuéc ngam doi voi céc khu cong nghiép, cac cong ty, xi nghiép...

- Kién nghj So Giao théng Vién tai, cac Khu Quan ly Giao thong, céc Quan Huyén va Phong
Quan ly D6 thi quan huyén hd trg tich cyc trong viéc thoa thuén hudmg tuyén, cAp va gia han gidy
phép dao duodng...

Noi nhiin:

Nhur trén.

Hoi dbng quan tri Cty “thay béo cdo”.
Ban Gidm déc “thav béo cdo”.

Phong KHDT TCTy “dé dang ky KH”.
Cic don vi “dé thyc hign”.

Luu VT, KHDT.




PHU LUC 1

THU'C HIEN KE HOACH SX - KD NAM 2012

X o tong két so: 19 /BC-CNCL-HDQT ngay 49 thang 0.2 nim 2013)
\ONCHY | :
N PONV] | KEHOACH | THUCHIEN | SO SANH (%) .
STT ~NOI DUNG TINH NAM 2012 NAM 2012 TH2012/KH2012 GHI CHU
Q) [0) @) ) 5) (6)=(5)(4) ™
A |KINH DOANH.
1{San lugng. 1.000 m’. 76.045 76.567 100,69
| 2|Doanh thu tién nuéc. ~ |Tr.déng 627.593 639.000 Tion82
|- Chuén thu lén 1. Tr.dong 627.593]  637.081 =
| - Piéu chinh xi Iy giam. Tr.dong -309 |4 —_
|- Truy thu tién nuée. Tr.ddng 2.228 =
~ 3[Ti 18 the thu, %. 99,00  99.00 . i
| 4{Ti 1¢ h¢ dan dugc cAp nudc. % 92000 9260 e e
 5|Ginméi PHN. s 14.000 18.018 128,70 S
6| Thay PHN. Cii. 35000  36.385 103,96
B |CONG TAC QUAN LY MLCN.
_1|Swabé. iém. 6.000| 7.400( ol =
2|Kiém tra, sira chita va coi van. Cai. . 1.015 1.115 109,85
C |CONG TAC XAY DUNG CO BAN.
1|Phat trién mang luéi cdp nude.
- S6 cong trinh. Du 4n. 20 16
- Khéi lugng dudmg ng. Mét. 77.227 77.895 100,86
- Kinh phi dau tu. Tr.ddng. 106.674 107.822
2|Sira chita va cai tao ning cip MLCN
- S6 cong trinh. Dy én. 11 11
- Khéi lugng dudmg bng. Meét. 11.037 12.708 115,14
- Kinh phi dau tu. Tr.dong. 24.544 30.556
3|Stra chira va cai tao vin phong lam Tr.déng. 2.650 0
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f =@ PHAN\D

& | cAr NLFE HOACH SAN XUAT KINH DOANH NAM 2013

-r aﬁdB@fﬁw tong kétsé: {5 /BC-CNCL-HPQT ngay /4 thang 07 nam 2013)
Py o
AT T
DON V] THUC HIEN KE HOACH TI LE (%) )
STT NOI DUNG TIiNH NAM 2012 NAM 2013 KH2013/TH2012 GHI CHU
1) ) [©) ) (5) (6)=(5)/(4) @)
A KINH DOANH.
1]San luong. 1.000 m’. 76.567 82.000 107,10 L )
| 2|Doanh thu tién nuéc. ~ |Tr.dong. ~ 639.000]  733955|  |Patimhtheo gidnuoeméi. |
| |-Chuinthulanl. - Trabng. | 637081  7339ss| 0 ms2aq}
| - Piéu chinh xi Iy gigm. | Tr.dong. - ae) ] ITHE T - i1 E%s
3 - Truy thu tién nuéec. e | Tr.dong. ___izgz S N T S S
3|Gié ban binh quén. Pdng/m’. 8.346 8.951 107,25 e = e
~ 3|Ti I& thyc thu. i %. I S 7 D S ———
 4|Ti 1¢ hd dan duogc cap nude. %. o500 9sas| - ) - - F
~ 5|/Gén méi PHN. - Céi. - 18.018 120000 6660
| 6|Thay DHN. % cai. | 36385  38.000]  104,44/Gm 35000 DHN dinhky.
- C3 nho. = i Cai. - seamep Bdeesl - o e e L
- C3 lém. Cai. 123 95
B |CONG TAC QUAN LY MLCN.
1[Srabe. ~ |piem. I N [ R —
2|Kiém tra, sira chira va coi van. Cai. 1.115 300 26,91
C |CONG TAC XAY DUNG CO BAN.
I |Cong ty CPCN Chy Lén dau tur.
| |[Phat trién mang ludi cap nudrc.
- S6 cong trinh. Céng trinh. 16 11
- Khéi lugng dudng dng. Mét. 77.895 22.027 28,28
- Kinh phi déu tu. Tr.dong. 107.822 28.548
2|Sira chira va cai tao NC MLCN
- S6 cong trinh. Céng trinh. 11 19
- Khéi lugng duong 6ng. Mét. 12.708 12.335 97,06
- Kinh phi déu tur. Tr.ddng. 30.556 45.978 =
3|Sira chira va cai tao vin phong lam viéc. Tr.dong. 0 2.650 Chuyén' tiép nam 2012
4(Pau tu va xdy dymg vin phong 1am viéc. Tr.dong. 0 15.000 Du kién




Tong cong ty CN Sai Gon diu u.

1|Phat trién mang ludi cap nuéc.
- 86 cong trinh. Céng trinh. 11
- Khéi lugng dudmg dng. Mét. 45.401
- Kinh phi déu tur. Tr.dong. 63.682




TONG CONG TY CAP NUOC SA1 GON - TNHH MOT THANH VIEN

CONG TY CO PHAN CAP NUGC CHO LON

BANG CAN DOI KE TOAN

BAO CAO TAI CHINH TOM TAT NAM 2012

STT TAI SAN S6 cubi nam S6 ddu nEm STT CHI TIEU So cudi nim |  So dau nim

I |[TAISAN NGAN HAN 89,410,433,962 |  107,565,469,913 . 13| Lot nhugn khac 1,883,986,097 156,497,342
1{Tién va céc khoan twomg duong tién 52.295,129,608 71,714,690471 14[Téng lgi nhudn ké toan trude thué ~]37.370,272,994 | 37,266,490,499
2|Céc khoan dau w tai chinh llgml_lzqu 4 009 %W 15|Chi phi thué o thué lhu nhﬁp doanh_gmeg hanh B 9,380,955.861 | 9, 982,979,108
3|Céc khoa khoan  phai thu ngan han 18.968,472,700 18,890,325,629 16 ('hl Ehl thué thu  nhdp doanh an(ﬁn lai = e B -
4|Hang 16n kho 12.791,996,430 10,888,569.928 17|Lot nhudn sau thué thu ahdp doanh nghiép 1 27.989.317,133 | 27,283,51 1391
5|Tai san ngan han khac 5,354,835,224 2,071,883 885 18|L3i co ban trén c phiéu 2.153 2.099

Il |TAISAN DAI HAN 233,406,209,453 |  168,963,082,307
1|Cac khoan phas thu dai han T .
2|Tai san ¢ dinh 232,907.211,334 | 168,342,667,158 MOT SO CHI TIEU TAI CHINH CO BAN

Tai san ¢6 dinh hiru hinh 188,907,190.968 | 146,320,284, 361 | [T CHI TIEU DVT] Sb cudinim | Sb ddu nam
Ta san ¢6 dinh vo hinh _ 984,898,675 1,025,173,076 1{B6 tri co ciu tai san - ey,
Chi phi xdy dm}g co ban do dang 43,015,121,691 20,997,209,721 Tai _s._an_ngin hanff 0!1&;0 tai san L L % 27.70 38.90
3|Bat dong san dau wr - Tai san dai han/Tdng sb tai san % 7230 61.10
4|Cac khoan dau tr tai chinh daihan 8,330,000 7,080,000 2|B4 tri co ciu ngubn vin " [ _
5|Tai san dai han khac 490,668,119 613,335,119 No phai tra/ T&ng ngudn von % | 4232 35.56
TONG CONG TAI SAN 322,816,643,415 |  276,528,552,220 Ngudn von cha so hin/ Téng nguén von % 5768 | 64.44
NGUON VON 3|Kha ning thanh todn .

I |NQPHAITRA 136,612,261,140 98,344,932,507 Kha ning thanh toan hién hanh Lan 2.36 281
1{No ugan han 114,522,358,684 74,864,039,871 Kha nang thanh wan ng ngan han _E‘:’-"_ 078 1.44
2|No dai han 22,089,902,456 23,480,892,636 Kha nang thanh toan nhanh dmm Lin 0.46 0.96

11 [NGUON VON CHU SO HU'U 186,204,382,275 |  178,183,619,713 4|Ty suat sinh lii =
1|Von chu so hiru 186,204,382,275 178,183,619,713 Ty suat lg1 nhuén trude thué trén doanh thu thuin % 5.75 6.59

Von dau tu cua chu so hiru 130.000,000.000 130, 000.000.000 Ty suat loi nhujn  sau thué trén doanh thu l.hunn % 4.30 482
Quy dau ur phat rién ~20,113,571,708 17,652,353,119 5|T¥ suit lgi nhudn trén (dng taisan I

Qu\_giu_phnng ta1 chinh ) _ B.014.728.761 5,522,531,743 Ty _s_l.lil_ lgi nhudn truac thué trén 1ong tai san Y 1247 14.22
Quy khac thuge von chu so hiu Ty suat Igi nhudn sau thué trén tong tai san % 934 10.41
Lot nhudn sau thué chua phan pho ~ 28.076,081.806 25,008,734,851 6| Ty suit lgi nhugn sau thué trén ngudn vén chi sé hiru Y% 15.36 16.03

2|Ngudn kinh phi va quy khac -

TONG CONG NGUON VON 322,816,643.415 276,528,552,220 Toan bo ndi dung bao cao tai chinh cua Cong ty dugc dang tai trén apnuoccholon com vn

BANG BAO CAO KET QUA HOAT PONG KINH DOANH 2013

STT CHI TIEU S0 cuoi ndm S0 dau nim Nguai lp biéu
1| Doanh thu ban hang va cung cp dich vu _ 650,700,510,187 |  565,850,928,404 s
2|Cac khoan giam trir doanh thu 258,431,277 333,038,043 /77 Z
3|Doanh thu thuin vé ban hang va cung cap dich vu 650.442,078910 |  565.517,890,361
4|Gia von hang ban B ~ 593,284,963,040 512,322,642,107 Vi Thi Nhu Quynh
5|Lon nhudn gép vé ban hang va cung ¢ cip dich vy 57,157,115,870 53,195,248,254
6|Doanh thu hoat ddng tai chinh 6,036,743,645 9,193,991,269
7|Chi phi tai chinh B 592,826,388 783,812,122

_ 8|Chi phi ban hang N 9,048,496,087 7,258,652,035
9|Chi phi quan ly doanh nghiép 18,066250,143 | 17,236,782,209
10{Lgi nhugn thudn tir hoat déng kinh doanh 35.486,286,897 37.109,993,158
11| Thu nhip khac 2,198,520,807 413,328,959
12| Chi phi khac 314,534,710 256,831,618




CONG HOA XA HQI CHU NGHIA VIET NAM
Péc lap — Tw do — Hanh phic

TONG CONG TY CAP NUGC SAI GON
TRACH NHIEM HOU HAN MOT THANH VIEN
CONG TY CO PHAN CAP NUGC CHQ LON

SO: LLs KBC-HDQT TP,HCM, ngay |~ thdng <™ nam 2013

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2012
VA PHUONG HUONG HOAT PONG NAM 2013

Kinh giri: PAI HQI PONG CO PONG
CONG TY CO PHAN CAP NUGC CHQ LON

~ Hoi dong Quan trj (HPQT) Céng ty c6 phan cap nude Chg Lon kinh trinh Dai hoi
dong ¢o dong béao cao két qua hoat dong nam 2012 va phuong hudng hoat dong nam 2013
cia HDQT nhu sau:

I/-Co chu té chirc, s6 lwgng cb phin sé hiru ciia thanh viéen HDQT:

Sau khi két thic nhiém ky 5 nam hoat dong (2007 — 2011), tai Dai hoi dong cd dong
(DHDCD) thudng nién nam 2012, 07 thanh vién HDQT nhiém ky trudc ticp tuc duge o
dong tin nhiém bau vao HDQT nhiém kv 2012 —2016. Va cén cir vao két qua bau Chu tich
HDQT cua cac thanh vién HDQT tai phién hop dau tién cua nhiém ky mai, ong Pham
Manh Dire chinh thirc thoi giir chirc vu ty vién HDQT kiém Giam ddc Cong ty, dé dam
nhiém chirc vu Chi tich Hoi déng quan tri nhiém ky 2012 — 2016:

1. f)ng Pham Manh Dirc Chu tich HDQT
2. Ong Trin Dinh Phu Uy vién HDQT
3. Ong Lé Trong Hiéu Uy vién HDQT
4. BaLé Thi Thanh Tam Uy vién HDQT
5. BaNguyén Thj Kim Xuyén Uy vién HDQT
6. Ong Tran Van Chéu Uy vién HDQT
7. Ong Trén Phat Minh Uy vién HDQT

Trong 07 thanh vién HDQT, ¢6 02 thanh vién tham gia dleu hanh Cong ty va 05 thanh
vién khong tham gia diéu hanh, véi so lrgng ¢6 phén truc tiép so hitu va dai dién so hitu
cua tung thanh vién nhu sau:

Co phan Co phin Téna cd

ol true tiép sé hiru dgi di¢n s& hiru Ong cong
TT Ho va tén Sé T): 1¢ ':/o Sé Tz* 1é ‘;/o Sé Tz' 1¢ ':/o
lwgng trcE:l voan lwgng tl"l’:gl voﬁn lwgng trtfrg voﬂn

di¢u l¢ dieu 1¢ dieu 1¢
1 | Thanh vién HDQT c6 tham gia diéu hanh:

1 | Lé Trong Hicu 800 0,006% | 1.657.600 | 12,751% | 1.658.400 | 12,757%
2 | Lé Thy Thanh Tam 1.400 0,011% | 1.657.600 | 12,751% | 1.659.000 | 12,762%

11 | Thanh vién HDQT khéng tham gia diéu hanh: _
1 | Pham Manh Duc 13.000 0,100% | 1.657.600 | 12,751% | 1.670.600 | 12,851%
2 | Tran Dinh Phu 1.657.600 | 12,751% | 1.657.600 | 12,751%
3 | Tran Van Chau 300.000 2,308% 300.000 | 2,308%
4 | Ng. Thi Kim Xuyén 276.652 | 2,128% 276.652 | 2,128%
5 | Tran Phat Minh 1.420.000 | 10,923% | 1.420.000 | 10,923%
Tong cong 8.642.252 | 66,48%




11/-Danh gia ciia HPQT vé hoat dong ciia Cong ty:
1) Ddnh gid cia HDQT vé cdc mit hoat dpng ciia Cong ty

Tinh hinh kinh té chung ctia ca nuéc trong nam 2012 duge xem rat kho khan, viéc
hoat dong SXKD cua Cong ty khong tranh khoi tac dong xau tir tinh hinh nay (khach hang
¢6 xu huéng chuyén qua sir dung nudc giéng, han Lht: sir dung nurdc may; gia vat tu chuyén
nganh, nguyén vit liéu luén bién dong tang ...). Dén giita quy 3/2012 viéc thyc hién hoan
thanh céc chi tiéu ké hoach ma cu thé 1a chi tiéu san lrgng nude va doanh thu ¢6 kha nang
khong dat, nhung nho su nd luc, ning dong ctia Ban Giam doc va toan thé ngudi lao dong,
Cong ty da thuc hién hoan thanh vuot murc ké hoach SXKD nam 2012, trong do c¢6 mét so
chi tiéu vuot rit cao nhu gin déng hd nude, cii tao 6ng muc

Ké hoach ' % thuc hién
STT Chi tiéu DV tinh dé nghi Thuye hién S0 Vi

diéu chinh ké hoach
1| San lugng nude tiéu th 1.000m’ 76.045 76.567 100,69
2 | Tong doanh thu Tr.d 650.068 658.678 101,32
3 | Thué va ngp NSNN Tr.d 73.679 73.974 100,40
4 | Loi nhuan trudce thué Tr.d 37.180 37.370 100,51
5 | Loi nhuan sau thué Tr.d 27.180 27.989 102,98
6 | Lai co ban trén cd phiéu Pong 2.091 2.153 102,97

T4t ca cac khoan thu, chi déu minh bach, rd rang va hop phap, qua céc dot kiém tra
tai Cong ty cia cac co quan chirc nang déu dugc danh gia thuc hién dang cac quy dinh hién
hanh. Bén canh d6 céc chinh sach cham lo cho ngudi lao dong luén duge Ban Giam déc
quan tim thuc hi¢n ding phap ludt.

2) Dadnh gia cia HDQT vé hoat djng ciia Ban Giim doc Cong ty

Tai phién hop dau tién ctia HPQT nhiém ky 2012 — 2016, HDQT da chinh thirc bo
nhiém éng Lé Trong Hiéu (iy vién HDQT) lam Giam dbc diéu hanh, ba Lé Thi Thanh
Tam (uy vién HDQT) va éng Nguyén Hiru Hi¢p lam Pho Giam dbc Cong ty. Tir két qua
SXKD niam 2012, HDQT da c6 nhitng danh gia vé hoat dong cua BGD Cong ty nhur sau:

- Ban Giam dbc (BGD) Cong ty ludn bam sat cac chi ti¢u ké hoach SXKD da dugc
PHDCP giao dé diéu hanh va theo ddi sat két qua thuce hién dé kip thoi két qua thuc
hién dinh ky 2 1an / 1 thang thong qua hop giao ban.

- BGD da phén c6ng, phan nhi¢ém cu thé trong tirng thanh vién BGP. Cac thanh vién

BGD chu dong trong chi dao, diéu hanh hoat dong SXKD hang ngay, manh dan tng
dung cong ngh¢ thong tin vao cac mat hoat dong cia don vi.
Bén canh viéc xem xét, quyét dinh cic cong viéce thude thim quyén, BGD ciing da
dé xuét voi HDQT nhimg van dé lién quan dén co cau to chire by may, chu truong
str dung nguon von vay trong XDCB (phat trién mang cap 3 va gan DHN), dinh
hudng phat trien Cong ty trong ndm va cic nam tdi .vv..

N6i chung, nam 2012 tuy ¢6 nhiéu khé khan vé “moi mat nhung voi tinh than doan két
nhét tri cao, su dlcu hanh linh hoat, sau sat. sang sudt va day tam huyct cua Ban Giam doc,
da hoan thanh tét nhiém vu duge HDQT giao pho. Ban Giam dbc da thyc hién nghiém va
day du cac quy dinh vé quyén han va trach nhiém cua minh. Da chi dao cac phong, ban
chuyén moén nghiép vu phat huy néi lue, khic phuc kho khan, trién khai thuc hién hoan
thanh va hoan thanh vuot mirc cac chi iéu SXKD nam 2012.

‘ y.
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111/-Quin tri Cong ty:

1) Hoat dpng cua HDQT:

b)

Nim 2012 HPQT da t6 chire thanh cong DPHDCD thuomg nién va 05 cude hop
chinh thire cia HDQT. Bén canh do, gitra cac cude hop cua HDQT, de giai quyét
cac vin dé cap bach lién quan dén hoat dong SXKD va quan tri Cong ty, viéc quan
Iy diéu hanh dugc thuc hién thong qua cac lan ldy y kién biéu quyét cuia cic thanh
vién HDQT béng vin ban hodc trao doi truc tiép qua dién thoai.

HPQT luén dam béao tinh dong thudn trong vigc ra quyét dinh. Péi voi cac van dé
ma cac ¥ kién co su khac biét sé dugc can nhiic, lam rd va diéu chinh dé tim dugc sy
théng nhat, va trong tit ca cac cude hop cia HDQT déu c6 su tham dy cua Truong
Ban kiém soat.

Tai DPHDCD thuong nién nam 2012, HDQT da xem xét dé nghi sira doi, bo sung
Diéu 1& t6 chirc va hoat dong Cong ty cho phu hop vai tinh hinh méi va quy dinh
ctia phap ludt hién hanh. Dén nay PHDCP di 04 lén thong qua Diéu 1é mai.

Lya chon don vi kiém toan dam bao cong téc kiém toan dinh ky hang nam, 6 théng
dugc thue hién day di va ding quy dinh.

Cong tdc té chicc nhin su:

HDQT thuong xuyén theo doi, danh gia va co nhimng quyét dinh phu hop, Kip thoi
vé nhan sy thude thim quyén cua HDQT. S6 can bd do HDQT bd nhiém hodc ty
quyén cho Giam ddc bo nhiém hau hét déu hoan thanh nhiém vu dugc giao.

HDQT thudong xuyén chi dao Ban diéu hanh kién toan 1 chirc bo may quan ly Cong
ty nhim phuc vu t6t viéc diéu hanh nhié¢m vu SXKD cua Cong ty.

Trong nam 2012, HDQT da thong qua dé xuét cia Giam ddc vé viée cling ¢b bd
may to chire Cong ty giai doan 2013 — 2016, thanh 1dp mai Ban Cong ngh¢ thong tin
va sip xép lai mdt s6 phong, ban chuyén mon (Kinh doanh, Ké hoach dau tu, Dich
vu khach hang, Tu bd sura chira).

HPQT nhén thirc sau sic vé tim quan trong cta doi ngli nguoi lao dong trong Cong
ty, thudng xuyén ¢6 nhimg chi dao Kip thoi vi Ban diéu hanh trong sir dung ngudn .

nhan lyc; sap xép va bd tri lao dong pht hop; tim nhiéu giai phap ting nang sudt lao
dong dé tang thu nhip nhim dam bao cho ngudi lao dong c6 thu nhap 6n dinh, gin
bo lau dai vai Cong ty.

Dic biét. Cong ty da d6i moi phuong thire sir dung va quan ly lao dong. Tuy theo
timg giai doan, yéu cdu clia cong tac san xuét kinh doanh, Cong ty sir dung lao dong
khong can co trinh do chuyén mon, nghiép vu cao bang hinh thirc hop déng lao
dong thoi vu, da tiét kiém mot khoang chi phi dang ké, dé gop phan ting thém lgi
nhuén cho Cong ty.

Cong tdc gidm sdt déi véi Gidm doc va cdc cdan b quan Iy khdc:

Trong qua trinh chi dao cic mat hoat dong cia Cong ty, HDQT thuong xuyén duy
tri giam sat dbi voi Giam dc thong qua kiém diém thuc hién Nghi quyét clia HDQT
va chét van tai cac cude hop. Cong tac giam sat giap hoat dong cua Giam dée lién
tuc va nhét quéan trong chi dao 16 chire SXKD, tuén thu Diéu 1¢ Cty nhung khong
lam anh hudng dén tinh chu dong sang tao ctia ngudi dimg déu bo may diéu hanh.
Véi céc can bo quan ly khac, HDQT cén cir chire ndng nhiém vu dugce phan cong,
qué trinh té chirc thuce hién va két qua cong viéc dé ¢6 danh gia va chi dao kip thoi.
Co6 02 thanh vién HDQT dong thoi la thanh vién Ban Giam dée, vi vy viéc cung
céip thong tin, béo céo cho cac thanh vién khac khong truc tiép diéu hanh dugc thuc
hién thuong xuyén va day du, phuc vu kip thoi cho cong viée chi dao, giam sat cta
Hoi ddng quan tri d6i véi Ban Giam déc.



can b quan 1y khac trong Cong ty chua phat hién vi pham Diéu 1¢ Céng ty,
luat cing nhu nhirmg quy dinh, quy ché chung.

2) Thi lao cua HDQT:

dinh, ké tir nim 2011, mirc thi lao duoc diéu chinh nhu sau:
e Thanh vién HPQT (trir Chu tich HDQT): 3.000.000 dong/thang

3) Cdc nghi quyét cua HDQT.

Phién hop

Thanh vién
du hop

Noi dung

Phién hop
ngay
02/03/2012
(NQ s6 60)

7/7 thanh vién
HDbQT
Dai dién BKS
Truomg ban

kiém soat

1)

2)

Thong nhat thoi gian chot danh sach ¢6 dong va t6 chire
Dai hoi dong ¢6 dong (PHDCD) thuong nién nam 2012
nhu sau

- Ngay giao dich khéng hudng quyen: 22/03/2012
- Ngay dang ky cudi cung: 26/03/2012

- Thai gian hop DPHDCD: 20/04/2012

- NoOi dung hop PHDCD:

Nhin chung, giam sat qua trinh t6 chire thuc hién nhiém vu cua Giam doc va nhimg
vi pham phap
Thu lao cta thanh vién HDQT: thi lao cia HDQT duge Dai hi dong ¢b dong quyét
T .
" . 2 o PR : -~

e Thong nhit thong qua céc tai liéu trinh DPHDCD

gom: Bao cdo két qua hoat dong SXKD; Béo céo
két qua tai chinh; Phuong én phén phdi lgi nhuén
va chia ¢ tirc nam 2011.

o Thong nhét trinh xin y kién DHDCD cac vén dé
sau: Uy quyén cho HPQT lwa chon dom vi kiém
toan bao cdo tai chinh nam 2012; Bau HDQT va
BKS nhiém ky 2012 — 2017; Thong qua quy tién
luong ké hoach cia Chu tich HDQT; Sira déi
Diéu 1€ t6 chirc va hoat dong cia Cong ty.

e Giao Giam dbc Cong ty chi dao cac phong, ban
nghiép vu chuén bi.
Thong, nhét giao Giam dbc Cong ty tiép tuc xem xét ky
ket hop dong mua ban si nude sach vai Tong Cong ty
cip nude Sai Gon nam 2012 (da dugc ba thanh vién
HDQT khong dai dién phan von 20p Nha nudce va khong
¢6 lgi ich lién quan biéu quyét dong y, dat ty 1¢ 100%).

Phién hop | 6/7 thanh vién |[1) Thon_L_, nhat bau 4 ong Pham M¢nh Durc lam Cha tich Hoi
ngay HDQT dong quan tri Cong ty ¢ phan cap nude Cho Lém nhiém
20/04/2012 ky 2012 - 2016.
(NQ 56 01) 2) Thong nhat ba nhiém Ban Giam dbe Cong ty cb phan
cap nudc Cho Lon gom 03 thanh vién c6 tén sau:
- Ong Lé Trong Hiéu - Giam dc
- BaLé Thi Thanh Tdm — Phé Giam débc
- On,g Nguyen Hiru Hiép — Pho Giam dée
3) Thong nhat dé xudt cua Giam déc bd nhiém ba Lai Thi
Thu lam Ké toan truomg Cong ty CP cap nude Cho Lém.
Phién hop | 7/7 thanh vién |1) Thong nhat chia c6 tirc nam 2011 nhu sau:
ngay HDQT - Ngay giao dich khong huéng quyén: 15/05/2012
23/04/2012 | Dai dién BKS: - Ngay dang ky cudi cung: 17/05/2012
(NQ 6 02) | Truong ban - Hinh thire chi tra: biing tién mit
kiém soat

- Ty lé cb tic: 13,5%/ ménh gia cb phiéu (01 ¢d phiéu
duoc nhéan 1.350 dong)

- Thoi gian thanh toan: ngay 04/06/2012

4




2) Théng nhit giao Giam doc Cong ty chi dao cac phong,
ban nghiép vu thuc hién chi tra ¢6 tic theo dung noi
dung trén.

Phién hop | 7/7 thanh vién | 1) Thong nhat thong qua bao cdo két qua hoat dong SXKD
ngay HDQT va béo cdo tai chinh 6 thang dau nam 2012. BGD Cong
23/07/2012 | Dai dién BKS: ty (.an lru y dén cong tac quan tri tai chinh dé sur dung
(NQ s6 09) | Truong ban nguon tién nhan rdi mdt cach ‘hi¢u qua nhét.
kiém soat 2) Théng nhét chon don vi kiém todn béo céo tai chinh
nam 2012 la Céng ty TNHH Kiém todn va Tu van Dit
Viét (nhu dé xuét cua Ban Kiém sodt).
| 3) Thong nhat théng qua quy tién luong ké hoach nam
| 2012.
| Phién hop | 6/7 thanh vién |1) Thong nhét thong qua bao cao két qua hoat dong SXKD
‘ ngay HDQT va béo cdo tai chinh 9 thang dau nam 2012.
30/10/2012 | Pai dién BKS: | 2) Thong nhat diéu chinh hai chi tiéu trong ké hoach SXKD
(NQ s6 11) | Truéng ban nam 2012, cu thé:
kiém soat -San lugng:
+Trude khi diéu chinh: 76.545.000m’
+Sau khi diéu chinh:  76.045.000m’
-Cai tao Ong muc:
+Trude khi diéu chinh: 11.537mét
+Sau khi diéu chinh:  11.037mét
3) Thong nhit théng qua chu truong vay von véi 1di suat

0% dé dau tur phat trién mang ludi cap nude trén dia ban
huyén Binh Chanh nam 2013, nhu ndi dung t& trinh s6
7877/TTr-CNCL-KHVT ngay 29/10/2012.

Trén co s¢ ke hoach SXKD nam 2013 va dinh huéng phat trién Cong ty giai doan 2013

- 2016, HDQT dé ra ké hoach hoat dqmg nam 2013 nhu sau:
Chi dao trién khai nghi quyét DPHDCD thuomg nién nam 2013. Tang cuong cong tac
quan tri, giam sat thuong xuyén viée thue hién ké hoach SXKD cua Cong ty, dong

I
IV/-Ké hoach hoat dong cia HPQT nim 2013:
| ,

thoi hd trg va phdi hop cung Gidm déc Cong ty kip thoi thao g& nhimg kho khan,
vurdng méc dé xir Iy va quyét dinh nhimg vin dé lién quan dén hoat dong SXKD cua
Cong ty sao cho dat hiéu qua cao nhét.
Tiép tuc cung Ban Giam déc Céng ty nghién ctru bo sung dé hoan thién chién luoc
phat trién Cong ty va cac quy ché, quy trinh phdi hgp cia Cong ty.
- Tang cuong quan hé véi ¢d dong nham cung cip thong tin t6i ¢d dong mot cach
nhanh chéng, kip thoi va minh bach.

o

"Pham Manh Dirc




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phiic

TP H6 Chi Minh, ngaydk thdng 03 nam 2013
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T=="""BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN CAP NUGC CHQ LON
TAI DAI HOI CO PONG THUONG NIEN NAM 2013

Kinh giti: Quy 6 déng Cong ty c¢6 phdn Cip nuéc Chg Lén

Thua Quy C3 Pong
Céan c(f :

- Ludt Doanh nghiép nam 2005;

- biéu 1€ t6 chic va hoat dong clia Cong ty C8 phdn Cip nudc Chy Lém;

- Quy ché 1§ chifc va hoat dong ciia Ban Ki€m sodt Cong ty C§ phidn Cip
Nudc Cho Lén;

Ban ki€m sodt Céng ty ¢§ phdn Cdp NuGc Chg Lén xin béo cdo Pai hoi dong
c6 dong thudng nién nim 2013 vé cdc mat hoat dong clia Ban kiém soét trong
nam 2012 nhu sau:

L. Hoat dong clia Ban kiém so4t trong nam 2012.

II.  Ké&tqud gidm sét tinh hinh sdn xuat kinh doanh nam 2012.
III. Kétqud gidm sit tinh hinh tai chinh nim 2012.

IV. Ké&tqud gidm sat dGi vdi thanh vién HPQT, Ban gidm déc.

V. Pdnh gid sy ph6i hgp hoat dong giita BKS, HPQT, Gidm d6c va cd
déng.

VI. K&t ludn va ki€n nghi.

I. HOAT PONG CUA BAN KIEM SOAT NAM 2012:
1. Cdc hoat dong ciia Ban kiém sodt:

- Thye hién bau Trudng ban ki€m soat, phan cong nhiém vu cdc thanh vién
trong Ban ki€m sodt.

- Ban ki€m so4t da xdy dung chudng trinh c6ng tdc nim 2012.
- DPé xuit viéc Iva chon céng ty ki€m todn doc lap ki€m todn bdo cdo tai
chinh ndm 2012 .
- Gidm sédt hoat dong clia HOi dong quén tri lién quan dén viée thuc hién
Nghi quyét Pai hoi dong co dong.

Gidm sat viéc quan ly diéu hanh sdn sudt kinh doanh cia Ban gidam déc.




- Thuc hién thim tra bdo c4o tai chinh 6 thing va nim .

- Xem xét s6 sdch k€ todn va cdc tai liéu khdc lién quan dén tién luong,
diu t xay dung .

- Ki€m tra céng tdc thu tién nudc bing tién mat va thanh todn qua ngin
hang.

- Theo d6i va ki€m tra tinh hinh thyc hién k€ hoach SX — KD va diu tu xdy
dung cd ban hang quy, nam.

- Tham gia va ¢6 ¥ ki€n vé bdo cdo tai chinh , vé dinh huéng, quyét dinh
cdc vin dé lién quan dén hoat dong SXKD nim 2012 va k€ hoach nim
2013 trong cdc phién hop Hoi dong quan tri .

2. Thu lao ciia Ban kiém sodt:
- Trudng ban : 2.500.000 déng / thang
- 04 thanh vién khdc: 1.500.000 déng /ngudi / thang

3. Tong két cdc cude hop ciia Ban kiém sodt:

- Phién hop diu tién ngay 20/4/2012 véi ndi dung thyc hién biu Trudng ban
ki€m sodt.

- Phién trao d6i ngay 3/7/2012 vdi n6i dung chon don vi ki€m todn Bdo cdo
tai1 chinh ndm 2012,

- Phién hop ngay 31/7/2012 véi ndi dung phin cong trong Ban ki€m sodt va
ki€ém tra tinh hinh sdn xuit kinh doanh va tai chinh 6 thing nim 2012.

- Phién trao d6i ngay 25/10/2012 ndi dung chudn bi cho cudc hop HPQT
ngay 30/10/2012 th6ng qua bdo cdo két qua hoat ddng SX-KD va bdo cdo
tai chinh 9 thdng ndam 2012.

- Phién hop ngay 8/3/2013 v6i ndi dung: ki€m tra tinh hinh sin xuét kinh
doanh va thdm tra b4do cdo tai chinh nim 2012 da dudc ki€m todn. Xem xét
k€ hoach sdn xuit kinh doanh va k& hoach tai chinh nim 2013.

. KET QUA GIAM SAT TINH HINH HOAT PONG SAN XUAT
KINH DOANH NAM 2012:
- Ban Ki€m sodt da thuc hién trach nhiém va quyén han cia minh thay mat
cdc ¢6 dong gidm sat hoat dong sidn xuat kinh doanh clia Cong ty CP Cap
Nudc Chg Ldn.

Ban Ki€m sodt xin bdo cdo Pai h6i déng ¢6 dong vé tinh hinh hoat dong
san xuat kinh doanh nam 2012 clia Cong ty CP Cap Nude Chg Lén nhu sau:

b




K& hoach
nim 2012 | Thyc hién | Tilé %

3 Chiaeu (didu | nim 2012
chinh)
(1) (2) 3) (4) (5)=4/3
1 Sén lugng nudc tiéu thu(1.000 m3) 76.045 76.567 100,69

Tdng doanh thu tién nudc (triéu dong) 650.068 658.678 101,32

Trong d6 Doanh thu tién nudc 627.593 639.000 101,82
3 | Gdn mdi ddng hd nubc (céi) 14.000 18.018 128,70
4 | Thay déng h6 nuéc (cai) 35.000 36.385 103,96
5 | Phat tri€n mang 1u6i c&p 3(mét) 77227|  77.895| 100,86
6 | Stra chira mang Iu6i cap nude (mét) 11.037 12.708 115,14

(*): Céc chi tiéu k&€ hoach 2012 di dugc diéu chinh theo Nghi quyét dinh s6
11/NQ-HPQT ngay 01/11/2012 clia Cong ty CP C&p Nudc Chg Lén.

Ban kiém soat nhit tri vdi bdo cdo tdng két hoat ddng sdn xudt kinh doanh
ndam 2012 cia Cong ty vdi cdc két qua dat duge néu trén.

Nhin xét: mac di ndm 2012 cé nhiéu khé khin vé ngudn vin va sy bi€n
dong cia thi trudng, lam phét ting cao da dnh hudng dén hoat dong sdn xuit kinh
doanh cilia cong ty nhung véi sy nd luc quy€t tim cla tip thé CB CNV Céng ty CP
CN Chg Lén da phdn ddu hoan thanh céc chi tiéu chinh vé sdn xudt kinh doanh
déu vugt so vdi k& hoach. Thyc hién ddy dd nghia vu vdi ngan sdch nha nu6c va
cdc ché 4o, quyén lgi ngudii lao dong trong Cong ty duge thyc hién ding Luit lao
dong va Thoa udc lao ddng.

. KETQUA GIAM SAT TINH HINH TAI CHINH NAM 2012

Ban ki€m sodt di thuc hién thaim dinh Bdo cdo tai chinh 2012, k&t thic vao
ngay 31/12/2012 va nhédn xét nhu sau:

- Bdo cdo tai chinh nim 2012 lap ding quy dinh vé bi€u miu va thdi gian .

- Ho sd s6 sdch, chitng tt k€ todn lap va luu trit day a4, sdp x€p gon gang,
dé truy luc, ddp @ng cdc yéu cu clia cong tdc kiém tra , ki€m todn.

- Ban ki€m sodt thong nhat véi n6i dung cia Bdo cdo tai chinh nam 2012
ctia Céng ty CPCN Chd Lén di dudc kiém todn bdi Cong ty TNHH Kiém toan-Tu
vin Dét Viét tai bdo cdo s6 0028/2013/BCTC-KTV ngay 22/02/2013 vdi nhén dinh
chung la: “Bdo cdo tai chinh da phdan dnh trung thuc va hop ly trén cdc khia canh
trong véu, tinh hinh tai chinh cia Céng tv CP Cap Nudc Chg Lon tai ngay
31/12/2012, ciing nhu két qud hoat déng kinh doanh va tinh hinh luu chuyén tién té




trong ndm tai chinh két thiic cing ngay, phit hgp vdi cdc Chudn muc ké todn Viét

Nam, Ché dé ké todn Viét Nam va cdc quy dinh hién hanh lién quan tai Viét Nam”.
K&t qua hoat dong kinh doanh clia Céng ty dugc thé hién & bang sau:

Don vj tinh: triéu dong

Thye Thyc Tiing — gidm
STT Chi tiéu hién hién R v
é ¢ S& tién T{lé ting
2011 2012 giam (%)
(1) 2) (3) (4) (5)=4-3 (6) =5/3
1 | T8ng doanh thu 575.125 | 658.678 83.553 14,53
2 | T6ng 1¢i nhuin trudc thué 37.266 | 37.370 104 0,28
3 | T6ng I¢i nhuin sau thué 27.283 | 27.989 706 2,58
Lii c¢d bdn twén c6 phiu
4 ; 2.099 | 2.153 54 2,58
(VND/cd phiéu)
~ -, A ~ .. A
5 Co_n’tu’c (trén ménh gid cd 13.5% 13.5% 0 6
phi€u)

MOt s6 chi tiéu tai chinh cd bdn tai thdi di€m 31/12/2012 ddnh gia khai quat
tinh hinh tai chinh va két qua hoat dong kinh doanh ctia Cong ty dugc thé hién &

bang sau:

STT Chi tiéu Niam 2011 Niam 2012
1 | Ng phdi trd / Tong ngudn von 35,56% 42,32%
2 | Khé ning thanh to4n hién hanh 2.811an 2,36 lan
3 | Khi ning thanh to4dn nd ngin han 1,44 1an 0,78 lan
4 | Kha ning thanh todn nhanh 0,96 lan 0,46 1an
5 | Ty suit Igi nhudn sau thu€ trén doanh thu 4,82 % 4,30 %

thuan

6 | Ty sudt Igi nhudn sau thu€ trén Téng tai sin 9,87% 9,34 %
7 | Ty sudt 1gi nhudn sau thué€ trén ngudn vén 16,03% 15,36 %

|chisdhtw I .




IV. KET QUA GIAM SAT POI VGI THANH VIEN HOI PONG QUAN
TRI, BAN GIAM POC :
1. P6i vdi thanh vién Hoi Pong Quan Tri:

Hdoi ddng quén tri hoat dong ding quy dinh theo Piéu 1é t§ chifc va hoat
dong ctia Cong ty.

Thuc hién ddy di ché d6 hop dinh k¥ hang quy tai tru sd cong ty va td chitc
14y ¥ ki€n cdc thanh vién Hoi ddng quan tri. Trong cdc cudc hop clia Hoi ddng
quan tri déu c6 sy tham gia cia trudng ban ki€m so4t.

Trong ndm 2012, Hoi déng quan tri da kip thdi chi dao gidi quyét, thdo gd
vidng mic kh6 khin trong sin xui't kinh doanh, di ¢6 2 1dn diéu chinh k€ hoach
san xuit kinh doanh va k& hoach tai chinh.

2.P6i véi Gidm dbc va cdn bd quan 1y khac :

Gidm déc Cong ty di trién khai thyc hién day ad, kip thdi cdc Nghi quyét
clia H6i déng quan tri.

Ban Gidm ddc da chi dong lap k€ hoach, qudn 1y, di€u hanh, sit dung von,
tai sdn, lao dong, phan cong nhiém vu trong Ban Gidm ddc d€ chi dao, diéu hanh
san xuat kinh doanh, thuc hién diy di nghia vu ddi vdi nha nudc va ché @ chinh
sach cho ngudi lao ding.

V. PANH GIA SU PHOI HGP HOAT DONG GIUA BAN KIEM SOAT,
HOI PONG QUAN TRI, GIAM POC VA CO PONG

- Trong nidm, Ban ki€m so4dt di chi ddng trao ddi, thdng nhit véi Hoi dong
quan tri TAng cong ty vé cac ndi dung, k€ hoach ki€m tra, gidm sat, phdi hgp vdi
Ban Tong gidm ddc trong qud trinh tri€n khai cong tdc ki€m tra, gidm sat nay.
Ban ki€m sodt théng bdo két qua cong tac ki€m tra, gidm sat ddi véi Hoi dong
quan tri va Ban Gidm ddc d€ c6 nhitng bién phdp xit 1y kip thdfi nhitng van dé t6n
tai nhdm nang cao hiéu qud quan ly.

- Hoi dong quan tri Cong ty dd cung cap kip thdi, diy di cdc Nghi quyét,
Quyét dinh ctia Hbi dong quan tri cho Ban ki€ém sodt, Ban Gidm ddc di tao diéu
kién cho Ban ki€m sodt trong viéc thu thip cdc thong tin, tai liéu lién quan dén
hoat dong sdn xuat kinh doanh ctia Cong ty khi c6 yéu cau.

- Hoi déng quan tri Cong ty, Ban ki€m soat, Ban di€u hanh va cdc cdn bd
qudn 1y clia Cong ty di ¢6 mdi quan hé phdi hgp chit ché trong cong tic diéu
hanh, quan Iy hoat dong sdn xudt kinh doanh.

- P&i véi ¢6 dong: Trong nim, Ban ki€m sodt Cong ty khong nhin duge don
thu yéu ciu hay khi€u nai ciia ¢6 dong hodc nhém cd dong 6 ty 1€ va thdi gian s&
hitu ¢& phan theo quy dinh tai Diéu 1é Cong ty.




IV. KET LUAN VA KIEN NGHI :

1. Nim 2012, tinh hinh phét tri€n kinh t€ xd hoi trén thé gidi va trong nudc
gidp nhi€u khé khin, Cong ty CP Cdp Nudc Chg Lén cling bi dnh hudng, trong
nim Cong ty da phdi diéu chinh gidm k€ hoach sdn xut kinh doanh va k& hoach
tai chinh. Nhung nhd sy nd luc va phdi hgp chat ché gita Hoi dong quan tri va
Ban gidm d6c trong qué trinh chi dao diéu hanh va tryc ti€p tham gia thdo gd
khé khidn viuéng mic trong hoat dong sdn xuit kinh doanh nén Cong ty dd hoan
thanh k€ hoach sdn xuit kinh doanh; cdc chi tiéu vé sdn xuit kinh doanh va tai
chinh nim sau luén cao hon nim trudc; thuc hién didy di cic nghia vu véi nha
nude va ngudi lao dong; ddm bdo quyén Igi va nghia vu vdi cic c6 dong.

2. Trong thdi gian t6i, Ban Ki€m So4t dé nghi cong ty cin quan tim:

- Ti€p tuc hoan thién cong cude ddi mdi, téi ciu tric doanh nghiép cho phd
hgp v6i nhu cdu phét trién clia doanh nghiép.

- Quan tim hon nita dén cong tdc phat tri€n ngudn nhin lyc, ti€p tuc ning
cao nang luc hoat dng cdc phong ban cia cong ty.

- Ti€p tuc tri€n khai chudng trinh gidm nudc khong doanh thu. Tép trung diy
nhanh céc cong trinh sita chita Gng muc nhim gidm ti 1 that thodt nuéc.

- Ti€p tyc tim th&m ngudn v6n d€ ddu tu phét tri€n mang Iw6i cAp nude, quin
ly t6t cOng tdc ddu tr xay dung cd bdn va thanh quyét todn von diu tr ding thdi
gian quy dinh,

Trén diy 1a bdo cdo clia Ban ki€m sodt Cong ty C8 phdn Cip Nudc Chg
L&n, trinh Pai hdi ddng c6 déng thuting nién théng qua.

Kinh chiic Pai hi thanh cong .

Xin trdn trong cdm on. .
TM. BAN KIEM SOAT

R

DUONG QUYNH NGA
Noi nhédn:
- C 6 46ng cla Cty
-HDQT
- Ban GB
- Luu B KS




TONG CONG TY CAP NUGC SAI GON CONG HOA XA HOI CHU NGHIA VIET NAM
TRACH NHIEM HUU HAN MOT THANH VIEN Poc lip — Ty do — Hanh phiic
CONG TY CO PHAN CAP NUOC CHQ LON

S6: 1D TTr-HDQT Quan 5, ngay L thang &= ndam 2013

TO TRINH

Vé mot s6 ndi dung xin v kién Dai hoi dong c6 dong

Kinh gui: Dai hoi dong o dong thudong nién nam 2013
Céng ty ¢o phan cip nudrc Cho Loén

- Can cir Luat doanh nghiép s6 60/2005/QH11 ngay 29/11/2005:

Cén cir Diéu 1& 6 chirc va hoat dong Cong ty ¢6 phén cap nuée Chg Lon (stra doi,

b sung) da dugc Pai hoi dong ¢b dong thuong nién nam 2012 thong qua ngay
20/04/2012;

Hoi dong Quan tri (HDQT) Cong ty ¢6 phin ¢ip nude Cho Lén kinh trinh va xin ¥ kién
Dai hoi dong ¢b dong vé mot sé noi dung nhu sau:

I/- Diéu chinh ké hoach tai chinh niam 2012:

Nim 2012, tinh hinh kinh ¢ tiép e kho khan da anh hudng khong nho dén hoat dong
ctia cac doanh nghi¢p trong nude va Cong ty cH phan cap nude Cho Lan cting khong ngoai
[¢, trong do thleu ngudn von cho dau tr phét trién 1a mot trong nhirng kho khin lon ma
Cong ty phai dbi dau. Bén canh dé thi loi nhudn tir hoat dong tai chinh cling giam manh da
anh huong 16n dun 101 nhudn chung cia Cong ty. Tir nhimg ly do trén HDQT kinh dé nghi

Dai hoi dong cd dong xem xét di¢u chinh 02 chi tiéu trong ké hoach tai chinh nam 2012
nhu sau:

' K& hoach trude khi

o I = di¢u chinh Ké hoach dé nghi
T2 Chiuta TN (theo NQ ciia DHDCD diéu chinh
b B _ thudmg nién nam 2012) S
| Loi nhudn trude thué Tr.d 39.180 37.180

2 | Cotie % 14,50 13.50

|

11/- Phiin phéi loi nhuin va chia ¢6 tice nim 2012:

Két qua hoat dong kinh doanh nam 2012 cua Cong ty dat durge nhu sau (dinh kém
bang chi tiét):

- Tong lgi nhudn ké toan trude thué: 37.370.272.994 déng
Thué thu nhap doanh nghiép: 9.380.955.861 dong
- L¢i nhudn sau thué thu nhap doanh nghiép: 27.989.317.133 d[’mg
*  Quy Ban Diéu hanh va HPOT (2%) 559.786.343 dong
- Loi nhudn sau khi trich quy Ban diéu hanh va HDQT: 27.429.530.790 dong

Tourink XHERTY (hurting witn w2008 o cie ndi dung sin ¥ kin |



Can cir quy dinh ctia Diéu 1& Cong ty va tinh hinh kinh doanh thyc té cia Cong ty cling
nhu ké hoach nam 2012, Hoi dong Quan tri dé xuit Dai hoi dong ¢6 dong xem xét quyét
dinh phan chia phén lgi nhuén dat dugc cia nim 2012 nhu sau:

1. Chia ¢ tirc (62,7%) -> ¢b tire 13,5%: 17.550.000.000 dong
+ Ngay dang ky cuéi cimg: 17/05/2013
+ Ngay giao dich khéng hweong quyén:  15/05/2013
2. Quy déu tu phat trién (9,3%): 2.602.308.336 dong
3. Quy du phong tai chénh (10%): 2.798.931.713 dong
4. Quy khen thudng (8%): 2.239.145.371 dong
5. Quy phiic loi (8%): 2.239.145.371 dong

111/~ Chon cong ty kiém toan bio cdo tai chinh nim 2013:

Hoi dong quan tri Kinh dé nghi Pai hoi dong cb dong tlep tuc uy quycn cho HDQT
lura chon cong ty kiém todn bao céo tai chinh 2013, trén co s& y kién dé xudt cua Ban
kiém soat.

Tran trong kinh trinh.

QUAN TRI

CHL

gm Manh Dire

[ 57

Fitbinh BHBCE . g nidnonam 2008 v cie s dung xin g kién




CONG TY CO PHAN CAP NUOC CHQ LON
DIA CHI: 97 PHAM HUU CHi P12 Q5

DY THAO KE HOACH TAI CHINH NAM 2013

CONG HOA XA HOI CHU NGHIA VIET NAM
POC LAP T DO HANH PHUC

Pon vi tinh: ngan dbng
Nam 2012 (sau Ké hoach nam Ty 18 %
STT Chi tidu ™ kiém todn) 2013 (KH2013/2012) Ghi chi
1 2 3 4 5 6=5/4 7
1 |Doanh thu ban hang va cung cép dich vu V1.25 650,700,510 747,955,000 114.95%
- Nude 639,024,948 735,955,000 116.17%
- Bbng hd nuéc 11,675,562 12,000,000 102.78%
2. |Cac khoan giam trir doanh thu VI.25 258,431 -
3. |Doanh thu thuin v& ban hang va cung cép dich vu VI.27 | 650,442,079 747,955,000 114.99%
4. |Gia vén hang ban V1.28 593,284,963 685,855,000 115.60%
- Nuéc 588,541,948 680,355,000 115.60%
TK156 519,895,477
TK622, 627 160,459,523
- Bdng hd nudc VI.29 4,743,015 5,500,000 115.96%
5. |Loi nhuan gop vé ban hang va cung cép dich vy VI.30 57,157,116 62,100,000 108.65%
6. [Doanh thu hoat ddng tai chinh 6,036,743 5,000,000 82.83%
7. |Chi phi 1ai chinh 592,826 1,300,000 219.29%
8. |Chi phi ban hang 9,048,496 10,000,000 110.52%
9. |Chi phi guan ly doanh nghiép 18,066,250 20,000,000 110.70%
10. [Loi nhuan thuén tir hoat ddng kinh doanh 35,486,287 35,800,000 100.88%
- Nuwéc 23,343,380 25,600,000 109.67%
- Bdng hé nuwérc 6,698,990 6,500,000 97.03%
- Hoat ddng tai chinh VI1.31 5,443,917 3,700,000 67.97%
11. [Thu nhap khac V1.32 2,198,520 2,000,000 90.97%
12. |Chi phi khac VI.33 314,534 300,000 95.38%
13. |Lei nhuan khac 1,883,986 1,700,000 90.23%
14. [Téng Ioi nhuan ké 6an trwée thué 37,370,273 37,500,000 100.35%
15. [Thué thu nhap doanh nghiép 9,380,956 9,500,000 101.27%
16. [Thué thu nhap doanh nghiép hoan lai
17. |Lei nhuan sau thué thu nhap doanh nghiép 27,989,317 28,000,000 100.04%
Lo nhuan sau cac khoan giam trir 27,969,317 28,000,000
18 |C tirc du kién tra 13.50% 13.00%] >

LE TRONG HIEU

an 5, ngayAd thang 03 nam_ 2013
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