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Thoi gian : Ngay 25 théng 04 nim 2013

Dia diém :Tang 02, Toa nha Petroland Tower

S 12 dwong Tan Trio, Phwong Tan Phd, Quan 7, Tp. H Chi Minh

- Don khach

1 &8h00-8h20 - Dang ky danh sach ¢b dong tham du
- Phat tai liéu cho ¢o dong tham du dai hoi
- On dinh t6 chuc
2 8h20-8h30 - Khai mac dai hoi
- Gidi thiéu dai biéu
3 8h30-8h35 | Bdo cao kiém tra tu cach ¢d dong du dai hoi
4 8h35-8h40 Thong qua danh sach Doan Chu Tich
5 8h40-8h45 | Poan chu tich gigi thiéu Ban thu ky va Ban kiém thé biéu quyét
6 8h45-8hS5 | Thong qua chuong trinh va quy ché dai hoi
Béo cao cua Hoi déng Quan tri vé vé thuc hién nhiém vu nam 2012, nhiém
3 8h55-9h05
kv 2007-2012;
8 9h05-9h15 Béo cao két qua hoat dong SXKD nam 2012, ké hoach nam 2013:
9 Oh15-9h25 Bao cao hoat dong ctia Ban Kiém soat nam 2012. nhiém ky 2007-2012;
10 9h25 — 9h35 | Bao cao tai chinh nam 2012 da duoc kiém toan;
11 | 9h35—9h40 | Phuong an phan phoi loi nhudn nam 2012;
Quyét toan thu lao cho Hoi dong quan tri va Ban kiém soat nam 2012 va
12 | 9h40-9h45 | phé duyét phuong an thi lao cho Hoi dong quan tri va Ban kiém soat nam
2013




Oh435-9h50

[.ua chon don vi kiém toan nam 201 3:

9h50 — 09h55

Chuyeén tru so Cong ty:

09h55 — 10h00

Thong qua vige dé cir bo sung ing vién tham gia HDQ'T nhiem ky 2013-

2017;

16

1

Oh00- 10h13

Thong qua Quy ché bau cu:
Thong qua danh sach dé cu. gigi thicu cac ung vién HDQT. BKS:
Tién hanh bau cu.

17

10h15-10h30

Dai hoi thao luan cac bao cao da trinh bay:
- Y kién cua Co6 dong.

- Poan chu tich giai dap cac v kién cua co dong.

[0h30- 11h15

Bicu quyct thong qua: (bang the bicu quyct — ting muc mot):
I. Bédo cédo cua Hoi dong Quan tri vé vé thuc hien nhiem vy nam |

2012. nhiém ky 2007-2012:

(§]

Bao cdo két qua hoat dong SXKD nam 2012. ké hoach nam 2013:

3. Bdo cao hoat dong cua Ban Kiém sodt nam 2012: nhi¢m kv 2007-
200 22

4. Bdo cao tai chinh nam 2012 da duoc kiém toan:

5. Phuong an phan phoi loi nhuan 2012:

6. Quyct toan thu lao cho Hoi dong quan tri va Ban kiem soat nam

2012 va phé duyét phuong an thu lao cho Hoi dong quan tri va
Ban kiém soat nam 2013:

7. Lua chon don vi kiém todn nim 2013:

8. Chuyén tru so Cong ty:

9. Nhan sy tham gia HDQT. BKS nhiém ky 2013-2017

[1h15-11h20

Cong bo ket qua bau cu:

l

[h20-11h30

Thong qua nghi quyét dai hoi

]

1h30-11h30

HDQT va BKS nhi¢m kv moi ra mat

11h30

B¢ mac dai hdi

BAN TO CHUC DAl HOI



TONG CONG TY COPHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY LAP DAU KHi VIET NAM Pic lp - Tu do— Hanh phuc
CONGTY CO PHAN PAUTU
HA TANG VA PO THI DAU KHI
S6: /BC-PETROLAND Thanh pho Ho Chi Minh, ngay  thang — ncam 2013
BAO CAO

Hoat dong Hoi dong Quin tri nim 2012
va nhiém ky 2007-2012

Kinh gui: bai hoi dong ¢o dong
Céng ty C6 phan Bau tr Ha tang va Bo thi Dau khi

Can ctr Luat Doanh nghiép 2005; Diéu 1¢ Cong ty ¢d phan Dau tu Ha
tang va Do thi Déu khi (Petroland): Quy ché 16 chue va hoat dong cua Hoi dong
Quan tri Cong ty Petroland.

H6i déng Quan tri xin bao cdo Pai hoi dong c¢6 dong hoat dong cua [10i
ddng Quan tri Cong ty nam 2012 va nhiém ky 2007-2012 nhu sau:

I. Tinh hinh hoat dong cua Hoi ddng Quan tri nim 2012:
1. Nhin sy ciia Hpi dong Qudn tri nhi¢m ky 2007 - 2012:

Tai Dai hoi ddng ¢6 dong thanh 18p Cong ty ngay 20/9/2007, Hoi dong
quan tri (HDQT) da duge bau va Ong DS Diic Chién (PVN) gitr chirc danh Chu
tich HDQT; cac thanh vién HPQT gém cac 6ng L& Va Hung (BIDV). [.¢ Vi
Hoang (CIT). Chu Van Minh (PVN), Luu Quang L.am (PVEC).

Trong qua trinh hoat dong tir thang 10/2008 dén thang 8/2011. cac ¢o
dong séng 1ap nhiéu lan ¢ su thay d6i nguoi dai dién phan vén lam thay doi cac
thanh vién HDQT Cong ty.

Tat ca van dé vé thay déi nhan su Hoi dong quan tri Cong ty nhiém ki
2007 — 2012 déu da xin ¥ kién va dugc Dai hoi dong c¢6 dong Cong ty Petroland
thdong qua.

Pén nay HDQT Cong ty hoat dong gom 05 thanh vién bao gom:

- Ong Ngb Hong Minh giir chitc danh Chu tich HDQT:
- Cac Ong Nguyén Trung Tri, Bui Minh Chinh. L& Vi Hung, L¢é Vu
Hoang dong gilr chuc danh Uy vién HDQT.

Theo quy dinh cua Luat Doanh nghiép va Diéu 1¢ Cong ty. HDQT tiép
tuc hoat dong va trién khai thuc hién cac nhiém vu dugc ¢6 dong Cong Ly giao
pho trong cudc hop Dai hoi déng ¢6 dong thuomg nién ndm 2011 ngay
20/4/2012.
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Trong nam 2012. HPQT da thuc hi¢n cong tac quan Iy diéu hanh Cong

tv ding theo quy dinh cua Quy ché 16 chire va hoat dong cua HDOQ'T.

2. Két qua thue thi nhiém vu, quyén han cia HPQT Cong ty:

Ké hoach SXKD

- Cong tac chi dao SXKD: HDQT da chi dao thuc hién cac noi dung ve
nam 2012 (sau khi hop nhat). Két qua nhu sau (ty dong):

| _’____ = T
?‘; | Chi tiéu DVT K';O‘l'im | I[‘]::]‘;;)'l“z’ 'tl:l(:l‘:ll_;l
KH nim
__ B 2012
s ] Tong gid tri dau tu | Tydéng | 59600 5579 9%
1 Dau tu cac du an bat dong san Ty dong 596.00 39719 9%
IT | Cacchi tiéu_}"é’tﬁi chinh - |
1 i Von dicu 1§ | Ty ddng | 1.000.00 1.000.00  100%
2 | Tong doanh thu B Ty dong 975.00 35793 37%
3 Loi nhudn ‘LI'LVI'(’):Cit]}Lﬂlré Kl déng \ 88.25 -771 5 B -2%
4 Loi nhugn sau thué Ty dong 66.19 -2.60 -4%
i 5 . a e T T D '
rl}s;a;o\;lim va cac khoan phai Ty dén 9 06 16,05 L64%
6 | Ty I¢ chia cd tire cho ¢6 dong | % | 5.00 0 0%
I | Céc chi tién vé lao dgng _ N S N
I Thu nhap binh quén . trd/ng/th T 12.51 10.47 84%
_3 _}\Ehodch dao tao | Ay d{"jrl} g | ()~_(i(’ 0707 119 o
IV Ansinh xi hji Ty dong 1.00 0,42 42%

hoach cac Quy ti¢p theo:

hoat dong SXKD cua Cong ty:

- Cbng tac ban hanh Nghi quyét, Quyét dinh:

Trong nam 2012. HDQT da ban hanh 07 Nghj quyét va 35 Quyét dinh
vé cae van dé chu véu sau:

+ Phé duyét K¢ hoach va chi tiéu SXKD nam 2012 cua Cong ty:

+ Thong qua két qua San xudt kinh doanh ting Quy. phé duyét ke

+ Hop HO1 dong quan tri thuong kv va dot xudt thong qua cac van de

+ Phé duyét du toan. thiét ké va két qua dau thau cua cac goi thau:

+ Quyét dinh chu truong dau tu cho cac Dy an trong diém:

+ Thong qua bado cao két qua kiém tra. kiém sodt cac Quy:
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+ Nham phuc vu hoat dong va su phat trién cua Cong ty. bao v¢ quy én
loi cta ¢o dong va nguoi lao dong theo tinh hinh thuc té va cac quy dinh moi
cua Nha nude. HDQT da ban hanh diéu chinh cic Quy ché vé: Ticn luong: Cac
Quy ét dinh quan I¥ ndi bd nhu: Bé nhiém va luan chuyvén nhan su: Chire nang
nhiém vu cua ciac Phong ban va don vi truc thudc.

- Cac cong tac khac:

+ Té chirc thanh cong dai hoi dong ¢ dong thuong nién 2011,

- Hoan thanh va tién hanh ban giao cin ho cho cac khach hang tai du
an Chung cu Petroland quén 2 tir thang 11/2012.

3. Panh gid tinh hinh thwe hién Nghi quyét DHPCD nam 2011, tinh
hinh SXKD nam 2012:

[rong boi canh kho khan chung cua nén kinh té. nam 2012 Cong t
Petroland tiép tuc chiu tac dong 16n tir tinh hinh bat dong san: tinh hinh kinh (¢
kho khan chung toan thé gidi. chinh sach that chat tién té cua chinh phu da lam
cho thi truomg bét dong san dong bang. viée tiéu thu san pham noi chung ciing
nhu viée dau tu vao cac du an gap rat nhiéu kho khan. Cac nha thau thi cong cua
Cong tv cung gdp kho khan vé tai chinh. do do khong dam bao du nhan luc va
vat tu trén cong truomg. gay cham ré tién do thuc hién cua du an. Ngoai ra. cac
nha thau phdi hop véi nhau chua chat ché nén cong tac thi cong chua dat hi¢u
qua cao. lam anh huong dén tién do du 4n:

Viée tién do cac dy an bi cham tré lam Cong ty khong ban giao mat bang
cho khach hang dung theo hop dong. anh huong dén uy tin va cong tac thu hoi
von ctiia Cong ty. lam anh huong dén cac chi ticu duge thong qua tai DHPCD
nam 2011 va két qua thuc hién nam 2012. Vi vay két qua thue hi¢n ké hoach
SXKD nam 2012 khong dat duge nhu ky vong. tuy nhién so voi da s6 cac doanh
nghiép kinh doanh bat dong san khac. nam 2012 Céng ty Petroland van thu duoc
lo1 nhuan, dam bao Cdng ty kinh doanh co Iai.

II. Tong két két qua hoat dong ciia Hoi dong Quan tri nhiém ky 2007-2012

Nhan su trong HDQ'T trong nhi¢m ky khong on dinh. thay doi nhidu lan.
nhung cong viée didu hanh la xuvén sudt. ¢o tinh ké thua tor cde du an da va
dang tién hanh trong nhiém kv va chiu trach nhi¢m trude cac ¢o dong. HDQT
luon bam sat nhimg quy dinh trong Didu 1& Cong ty. Quy ché lam viée cua
HDQT va ké hoach chién luge phat trién lau dai va bén vimg ctia Cong tv da
duoc Dai hoi dfmg ) dong xem x¢t thong qua. HDBQT ludn sau sat. tiép tuc chi
dao thuc hién mot 3d cong vi¢e trong tam sau:

- Cac dy an ngin han: tap trung dau tu hoan thanh dua vao su dung du
an Chung cu Petroland quén 2. ban giao can hd cho khdch hang dé nhanh chong
thu hdi von: Chuyén tru so Cong ty vé Trung tim TMTCDK Pha M¢ Hung va
quy¢t toan cong trinh theo dung quy dinh: Hoan thanh va dua vao su dung du an
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Chung cu M¥ Pht quan 7 (Petroland gop 89.9%) trong nam 2013: Khoi cong
xay dung chung cu Thang l.ong quin 9 (Petroland gop 79.9%) trong nam 2013,

- Cac dy an trung han: dy an san Golf va biét thu sinh thai Cam ranh
thue hién thi cong 02 san golf 09 15. hoan thanh thi cong cac hang muc: Nha cdu
lac bo san golf. San tap golf va thiét bi. Nha bao tri. bao dudng sin golf. Khu
nha ¢ thap tang ban. cho thué:

- Cac du an dai han: thuc hién cac thu tue boi thuong giai phong mat
bang, san lap du an Khu do thi moi dau khi Viing tau véi dién tich 69.46 ha. Do
kho khan trong viée thu xép nguon von dau tr nén chuyén du dn dudong Vanh
dai 2 sang Tong Cong ty PVC trién khai thue hién. gian tién do dau tu du 4n
Khu do thi méi Xuan That Son:

- Chi dao quyét liét dé day manh cong tac chuan bi dau tu mot so du an:
Can ho ¢o gia trung binh thap dé phuc vu da s6 khach hang ¢o nhu cau vé nha o,
khai thac nhu cau nha ¢ cia CBCNV trong nganh Dau khi: Dau tu vao cic du an
mai. hodic hop tac dau tu véi cac doi tac co quy dat thuan loi giao thong va két
ndi ha tang. dé thuc hién dau tu cic du an Chung cu hodc Trung tam thuong
mai, Van phong.

- Phat trién manh va bén virg mang dich vu tu van - quan Iy du an. tiép
tuc thue hién tdt cac du an Khu phuc hop chung cu cao d¢ van phong s6 02
Neuvén Hiru Canh TP.Ving Tau. cac du an cua cde don vi trong nganh Dau khi
nhu: Trung tam phén tich thi nghiém va van phong lam viéc cua Vien Dau khi
tai TP.HCM. Khu dan ¢t phat tri¢n do thi khu vue 2 va 3 Hau Giang. Khu cong
nghiép Dich vu Dau khi Soai Rap Tién Giang. nha may 6ng thép han thang Ticn
Glang....

- Linh vuc kinh doanh bat dong san: ngoai viée dam bao ban hang cho
cac du an cua Petroland déu tu. chu dong mo roéng hoat dong kinh doanh cua
San giao dich bat dong san nhu moi gidi. dinh gia. quan 1y bat dong san. Tricn
khai ban hang cho cac du an BDS tai Ving Tau va tinh Hau Giang. Phin déau
dua san giao dich BDS Petroland thanh thuong hiéu hang dau vé kinh doanh bat
dong san.

- Chi dao thyc hi¢n hoat dong SXKD va dau tu xay dung co ban hic¢u
qua nhat theo dung chién luge phat trién Cong ty giai doan 2010 — 2015, dinh
hudng dén 2025; Dong thoi thue hién 1ot cong tdac kiém tra. gidm sat. hd trg Ban
Giam ddc cling nhu cac can bo quan Iy. nham hoan thanh tt cac chi tiéu Ké
hoach tirng nam va dat mure tang truong cao.

- Chi dao thuc hi¢n cac giai phap cu thé. thue hanh tiét kiém nham thuc
hién tot chién luge phat trién Cong ty dé ra.
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- Cung cb va kién toan bd may gon nhe. nang dong va hi¢u qua. ting
cuong cong tac dao tao. boi dudng nang cao ning luc chuyén mon trong timg bo
phin dé dap ung kip thai theo nhu cau phat trién cua Cong ty.

- Quan tdm va bao vé quyén lgi hop phap cua cdce ¢6 dong. ciing nhu
quan tam dén thu nhap. quyén loi va di¢u kién lam viée cua CBCNV Cong 1v.
dé ho vén tam cong tac. cong hién hét sire minh cho Cong ty.

- Chi dao xay dung thuong hi¢u Cong ty Petroland va Van hoa Cong ty.

1. Két ludn:

Trong sudt nhiém ki vira qua. mac di nhan su ¢o nhiéu thay doi. tinh
hinh kinh té qua timg nam cé nhi¢u kho khan voi nhiéu dién bién phuc tap. kho
luong: Riéng thi truong bat dong san bi suy giam rat sau. cac hoat dong giao
dich it dugc thuc hién: Bén canh do. lai sudt ngdn hang tang cao. lam phat cao.
cac du an dau tu déu phai dimg hodc gian tién do, cac nha thau gap kho khan vé
tai chinh khong dam bao ding tién do hoan thanh cua cac du an. Mac du ddi mat
voi nhi¢u kho khan nhu vav. song véi quyét tim cao cta tap thé HDQT. Ban
GD va toan thé CBCNV. su ung h¢, khich I¢ va ¢6 vu cua cac ¢6 dong. hoat
dong SXKD cua Cong tv van duy tri va phat trién tot. Cong tv ¢6 1ai. cic du an
diu tu déu o hiéu qua.

Hoi dong quan tri Cong ty rat cam on su tin tuong. ung ho va su chi dao
kip thoi cua Téap doan Dau khi. Tong cong ty PVC va cac ¢o dong dé Cong ty
phat trién bén vitng va hi¢u qua. khiang dinh thuong hiéu cua Céng ty trong linh
VUC Dau tu Bat dong san cua nganh Dau khi.

Nhéan Dai hdi nay. thay mat HPQT. Ban lanh dao Cdng ty va CBCNV
cua Cong ty. Toi xin gui 101 cam on chan thanh dén Quy vi dai bi¢u khach quy
vé su gitp do nhiéu mat cho su phat trién cua Cong tv Petroland trong thoi gian
qua. xin Kinh chuc Quy vi dai biéu cung toan thé¢ CBCNV Cong ty Petroland va
gia dinh 101 chuc stre khoe. hanh phtc an khang thinh vuong.

TM.HOI PONG QUAN TRI

Noi nhin: CHU TICH
- Nhu trén:
-Luu VT. HBQT. (Da ky)

Ngo Hong Minh
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY LAP DAU KHI VIET NAM Doc lap - Tudo - Hanh phiic
CONG TY CO PHAN PAU TU
HA TANG VA DO THI DAU KHI

SH: /BC-PETROLAND Theanh pho Ho Chi Minhngcny — thang— nan 2013
BAO CAO
Vé viéc két qua thyc hién ké hoach san xuat kinh doanh nam 2012 va
ké hoach san xuat kinh doanh nam 2013

Phan I

KET QUA THUC HIEN KE HOACH SXKD NAM 2012
I.  Panh gia chung tinh hinh SXKD nam 2012:

Tinh hinh thi truomg bat dong san tir nam 2011 dén hét nim 2012 van chua khoi
sic. chinh sach that chat tién t& cua Nha nude doi vai cae du an dau tu bat dong san
lam cac chu du an thém phﬁn kho khan nén cac du an khong thé su dung tv 1 von vay
nhiéu dé thue hién ma dit trong tim vao phan khuc huy dong von tir khach hang. trong
khi phin lén khach hang hién nay déu dang lo ngai viée dau tu bat dong san. tam Iy
khach hang dang chd gia bit dong san cham day tham chi xuyén day. Lai suat cho vay
von 3 thang cudi nam 2012 da giam. nhung van con o mirc cao tir 14% - 18%/nam gay
ra ap luc rat 16n cho nha dau tu va lam anh huong dén tién do thu \cp von thue hién
du an.

Hoat déng san xuat kinh doanh cua Céng ty Petroland trong nam 2012 gap rét
nhiéu kho khan. cac nha thau khong du kha nang dé tiép tuc trién khai thi cong. cic du
an dang trién khai rat cham va khong thé ban giao san pham cho khach hang theo tién
dd hop dong (du dn Chung cu Petroland Quan 2): chua thu xép duoe von cho cac du
an chuan bi dau tu.

Trong bdi canh kho khan chung cua nén kinh té, Lanh dao va tap thé nhan vién
Cong ty Petroland da ¢6 ging khong ngimg va da dat duge mat s6 két qua cu thé nhu
sau:

(1) Té chirc thanh cong Dai hoi dong ¢6 dong thuomg nién nam 2011 vao ngay

20/4/2012.

(2) Hoan thanh danh gida giam sat lan 2 Hé thong quan 1y chat lugng theo ticu

chuan 1SO 9001:2008 vao ngay 9/4/2012 voi két qua dat yéu cau:

(3) Nghiém thu ban giao cong trinh Trung tam Thuong mai Tai chinh Dau khi

Pha M¥ Hung (Petroland Tower) dua vao su dung:

(4) To chuce ban giao hoan thanh 67 cian hd du an Petroland Tower cho khach

hang:

(5) T6 chue ban giao can hd du an Chung cu Petroland Quan 2 cho khach hang

vao thang 12 nam 2012.
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Cdic chi tiéu két qua thue hign SXKD nam 2012 chu yéu (hop nhit):

ST
3 | hoan
S6 2 e : KH nam | Thye hién p
TT Chi tiéu bvT 2012 nim 2012 thdn'h
| | | - KH nam
SN RIS o012
I | Téng gid tri dhu tur | Ty ddng | 596,00 55,79 | 9%,
| Ddu tu cac du an bat dong san Tv dong 596.00 55.79 9%
II  Cic chi tiéu vé tai chinh | |
|| Vondiéu I¢ - Ty dong | 1.000,00 | 1.000.00 100%
| 2 | Tong doanh thu _}_ ldéng | 975..()0_1“ __77357;();5 I 3770,-0 |
3 | Loi nhuan trude thué - Ty dong 88.25 | 2,15 -2%
e e S B Sycvte R
4 Loinhuan sau thue Ty dong 66.19 -2.60 -4%
['ong s6 thué va cdc khoan phai . | n ,
3 - ; g 22.06 | 36.25 | 649%%
C 7 ngpNSNN T3 do”_f 4 = B
g At A e A dbno % = 0, :
_ 6 | Tyléchiacod IL‘IC cho ¢o don?_ﬁx!,,i,o(’;r,,,,,4.3:00 0 | 0%
1T | Cac chi tiéu vé lao dong _
— 1 HS— I ,AT, — — . S E— __. _'_ s 0 i
I Thu nhdp binh quan | rd/ng/th 12.51 10.47 84%
2 K¢ hoach dao tao ! Ty déng | 0.66 0.07 1%
[V Ansinh xi hoi Ty dong | 1.00 0,42 42%

II. Tinh hinh thuc hién cong tic dau tu:
1. Cdc Dy dn dang trién khai dau tu:
[.1. Trung tam Thuong mai Tai chinh Dau khi Phii My Hieng (Petroland Tower) :
- Pa hoan thanh hd so nghiém thu. hoan cong cong trinh dua vao su dung.
- Xu Iv cac 16n dong trong thi cong cua cong trinh:
- Ban giao 67 can ho cho khach hang.
1.2. Chung cu Petroland Q.2:
- Hoan thanh coéng trinh va ban giao cho khach hang.
1.3. Chung cu My Phu:
- Coéng tac thi cong da tam ngung tor quy 11/2012 de thay nha thau méi do nha thau
PVC-SG khong dam bao nang luc tai chinh dé thuc hién:
- Cong ty CP DTDK M3 Phu da thanh ly hop dong thi cong vai nha thau PVC-SG
va da ddu thau chon nha thau moi.
1.4. D an Khu dé thi moi Dau khi Ving Tau:
- Lap hd so thiét ké co so. thu_\'él minh dy an dau tu;
- Léay v kién S Xay dung tinh Ba Ria — VingTau vé thiét ké co so. da phé duvét
thiét ké co so. hoan thanh thuy ét minh du an dau tu. dang tién hanh tham dinh:
- Pang thuc hién thiét ké hd so ban vé thi cong phéan ha tang k¥ thuat:
- Ky van ban thoa thuan vdi Trung tam phat trién quy dat (Ban boi thuong) dé thuc
hién cac thu tue vé boi thuemg giai phong mat bang:
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Phéi hop cung chinh quyén dia phuong tién hanh cac thu tuc vé boi thuong giai
phong mat bing:

J. San golf va bi¢t the sinfh thai Cam Ranh:

Dang trién khai thuc hi¢n thiét ké ban vé thi cong va dy toan noi that cac mau nha
khu nha thap tang cho thué:

Thi cong sin golf phia Tay 9 10, san golf phia Bdn, 710 va san tap golf: dang trién
khai cong tac dao dap tap trung vao 10 s6 1 va 16 s6 8 san golf phia Tay 9 16.

1.6. Dw an Chung cur Thang Long:

Tiép tuc thuc hién cong tac didu chinh quy hoach chi tiét 1/500. thu tuc chap

thuan dau tu va cong tac glao dat.

2. Cic Du dn gop von diu tu:

2.1.

Die én Chung cuwe Huynh Tan Phar: du an da thi cong xong phan mong va tang
ham. hi¢n dan 1g ngung thuc hi¢n dé thu xép von dau tu du an.

2.2. Khu nha o thuong mai Twong Binh Hiép - Thi xa Thu Ddu Mét. tinh Binh Duong:

da tién hanh dén bu. giai phong mat bang duge 19.6ha/30.68ha: hi¢n dang ngimg
thuce hién dé thu xép von dau tu du dn.

[I. Cong tac tu van, quan Iy du an:

Trong nam 2012, Cong ty Petroland cung cap dich vu tu van quan Iy du an. tu van

giam sat thi cong xay dung va lap dat thiét bi doi vai cac du an:

Iv.

PE

Tu vin quan Iy du an va giam sat du dn Cao d¢ Van phong Dragon Tower (Chu
dau tu PV Gas): dang quyét toan du an;

Tu van quan ly du dn va giam sat du an Trung tam phan tich thi nghiém va Van
phong lam viéc Vién dau khi Viét Nam tai Tp. HCM (Chu dau tu VPI):

Tu van giam sat du an Dau tr ha ting k¥ thuat Khu dan cu phat trién do thi khu
vue 2 va 3 - Hau Giang (Chu dau tu PVC-SG):

Tu van giam sat du an Chung cu Huynh Tan Phat (Petroland tham gia gop von):
Tu van giam sat du an Chung cu M$ Phi — Q. 7 (Petroland thanh ldp Cong ty con
dé quan ly dau tu xay dung cong trinh):

Tu van giam sat thi cong san lip mat bing du an Khu cong nghiép Dich vu Dau
khi Soai Rap — Tién Giang (Chu dau tu PVC): dang tap hop ho so hoan cong:

Tu van giam sat du an Nha may Ché tao 6ng thép ~ Tién Giang (Chu dau tw PV-
PIPE);

Tu van giam sat du an Bar cang ché tao két cau kim loai va thiét bi Dau khi -
Vang Tau (Chu dau tr PVC-MS):

Tu van giam sat du an Chung cu Phi Dat (Chu dau tr PVC-PHUDAT);

Tu vén Uidm sat Khu nha o nghi ngoi giai tri (giai doan 1) Quan 7 - Hang muc
Hé thonG cap nude sinh hoat va PCCC:

Tu van giam sat Khu dinh cu Phude Kién (giai doan 11) - Hang muc Hé thdng giao
théng. hé thong thodt nude mua va hé thong thoat nude thai. duomg cong vu (Chu
dau tu Sadeco):

Tu van giam sat Cai tao K tic xa cong nhan - Khu ché xuat Tan Thudn - Quin 7
(Chu dau tu Sadeco):

Tu van giam sat Nha d¢ xe Khu ky tic x4 Cong nhian Khu ché xuat Tan Thuan
(Chu dau wr Sadeco).

Tinh hinh thuc hién ché dd chinh sich, an sinh xa h$i cuaa Cong tv me
Petroland:
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- Thu nhdp binh quan thuc hién nam 2012 la 11.5 triéu dong/nguoi/thang trong
khi ké hoach la 14.8 triéu dong/ngudi/thang (thuc hién duge 77% so voi ké
hoach).

- (ong tac dao tao: tong kinh phi thue hién dao tao la 60 tricu dﬁng (ké hoach
S00 trigu dfmg dat 12% ké hoach) vai 49 luot nguoi dugce tham gia cac khoa
dao tao (ké hoach la 120 luot nguoi dat 41%).

= Nguyén nhéan chinh dan dén cac chi tiéu trén chua hoan thanh la do thi truong
kinh doanh bat dong san nam 2012 gap nhiéu kho khin anh huong dén tinh
hinh SXKD cua cong ty.

- (€6 26 truong hop cham dut HDLD, khi Lham dut HDLD Cong ty thue hién day
du cic ché do cho nguoi lao dong nhu trg cip thoi viée (tong s6 tién cong tv da
trg cap thoi viée trong nam 2012 1a 59.672.813). chor so BHXH. tra tién phép
nam cho Nguot lao dong.

- Nghi that san: 07 nguot. sO tién tro cap thai san 05 ngudi: 90.919.000

- Nghi huu: 01 Cong ty da chi tién tro cap la 38.6 tri¢u dong.

- Cong tac an sinh xa hoi: trong ndm 2012 Cong ty Petroland da ung ho xay dung
nha van hoa tinh Phu Tho, ung h¢ dong bao bi 10 lut, phung dudng me Viét
Nam anh hunﬂ ung ho cho cac qui va hoat dong cua PVC (quy nghia tinh donn
doi. qu¥ thap sang niém tin. quy vi thé hé tre. quy twong trg dau khi) voi gid tri
la 424 tridu dong.

V. Phén tich, danh gia tac dong cua cac bién dong cua thi truomg dén hoat djng
SXKD, cic ton tai, vedng mic va bai hoe kinh nghiém:

Trong qué trinh thuce hién. Cong ty Petroland da gip phai mot s6 vudng méc. kho
khan anh huong dén hoat déng SXKD nhur:

- Trong bbi canh kho khin chung ctia nén kinh t¢, cac nha thau thi céng cua
Céng tv ciing gap kho khan vé tai chinh. do dé khong dam bao du nhan luc va
vat tu trén cong truong. gay cham tré tién do thuc hién cua du an (Chung cu
Petroland Quan 2. Chung cu M¥ Phi). Ngoai ra. cac nha thau phdi hop voi
nhau chua chat ¢hé nén cong tac thi cong chua dat hiéu qua cao. lam anh huong
dén tién do du an:

- Viéc tién do cde du an bi cham tré lam Cong ty khong ban giao mat hfmg cho
khach hang dung theo hop dong. anh huong dén uy tin va cong tac thu hoi von
cua Cong ty:

Trude nhing kho khan cua nam 2012 da néu trén cing voi viée danh gia cua cac
chuyén gia bat dong rang nam 2013 thj truong bat dong san vé tong thé sé khong co
chuyén bién lon. Cong ty Petroland nhan dinh chién luge dau tu cua Cong ty trong
thoi gian toi la dau tu an toan. tap trung nguon luc vao nhimg du én san ¢ cua Cong
tv. bao dam tién do. chat luong cac cong trinh dé gitr vimg uy tin ma Petroland da tao
lap dugc trong thoi gian qua.

PETROLAND BM-3.1/23-BH2-7/201 | Frang 47



Phan II
KE HOACH SAN XUAT KINH DOANH NAM 2013

Trén co so tinh hinh SXKD nam 2012. Héi dong quan tri Cong ty da dua ra hudng
phat trién cua Céng tv nam 2013 nhu sau:
Trong nam 2013. Cong ty Petroland s& quyét tam hoan thanh mét s6 ¢t moc quan
trong nhur:
(1) Hoan thanh chuyén nhuong toa nha 16 Truong Binh:
(2) Hoan thanh thi ¢céng néi that van phong Cong ty dé chuyén tru s lam viée
Céng tv vé Trung tam Thuong mai Tai chinh Dau khi Phi M$ Hung trong
Quy [/2013:
(3) Hoan thanh c¢éng trinh Chung cu M¥ Pha. ban giao ¢dn hd cho khach hang
trong Quy I11/2013:
(4) 16 chirc Dai hdi dong co dong thuong nién Cong ty Petroland.
(5) va mot $O surkién quan trong khac cua Cong ty.
Trén co so do. Cong ty Petroland dé ra ké hoach san xuét kinh doanh nam 2013 voi
nhtrmg nd1 dung nhu sau:

({IL chi tleu Ae h(mch SXKD nam 2013 chu y é
I [

Ty ¢ tang

50 | Chi tiéu ‘ PVT ‘ Kieogeli. | e, |
TT nam 2013
| B! S L VOi 2012
| long gid tri dau tu | Ty dong_, 304 00 5459
] Dau tur cac du an bat dnm_ san T» dong 304.00 343%
11 ( ac chl tiéu vé tai chmh i
1 1V6n<ﬁéulé | Tydong | 1.000.00 100%
1 Tong docmh thu ‘ Ty dong [ 793.00 ”2200
|
= gl T e e - R ) ‘ ] 1
2 | Lol nhuan trudce thL ['vdong 3.12 \7\“’
3 | Loir 1huan sau llnu. Ty dfmg | [.04 364%
!‘(mg s6 thué va cac khoan phar | Tv ddng | .
; .y aong 3 569
nop NSNN . . 20,30 { 36
—_— J‘ = 2 — —== s e ‘ ——t
6 l ~1é chia ¢ tuce cho ¢o dor ng % } 0
[l[ \ (,ch chi tiéu vé lao dong r |
o - S R S
1 - Thu nhdp binh qua an | 1IdfnL th | 11.06 | 106%
2 | Ké hoa_lch dam tao , | ¥ donL 0.50 704%

I.  Nhiém vu trong tim trong hoat dong dau tu:
[.1. Chung cu Petroland Q.2
- Tiép tuc ban giao cac can ho con lai cho khach hang.
1.2, Chung cw My Phui:
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- Du kién hoan thanh cong trinh vao cudi quy 112013 va ban giao can ho cho
khach hang.
1.3. D an Khu do thi mai Dau khi Viimg Téu:
- Phdi hop cung chinh quyén dia phuong tién hanh cac thu tuc vé boi thuong
phong mat bang:
- Tim kiém doéi tac dau tu vao du an.

TG
et ]

1. 4. San golf va bict thu sinh thai Cam Ranh:
- Thue hién xay dung san golf phia Tay 9 18. san golf phia Béc 9 16 va san tap golf

(bao gdm Choi nghi chan, Cau golf cart):

- Thuc hién xay dung ha ting chinh. xdy dung nha bao tri bao dudng. xay dung

vuon uom.

. D dn Chung cur Thang Long:

- Hoan tit cong tac QH 1/500. chap thuan du an dau tu va giao dit cho Cong t
Thang Long. \

- Lap du an dau tu phuc vu cong tac chap thuan du an dau tu.

- Thiét k&, thi cong va giam sat cong tac san lap mat bang cho du an.

- Lap hd so moi thau thiét ké ban vé thi cong. du todn cho giai doan 1.

II. Cong tac tw van, quan Iy du an:

K¢é hoach nam 2013 Cong ty Petroland tiép tuc cung cap dich vu tu van quan Iv dy
an. tu van giam sat thi cong xayv dung va lip dat thiét bi doi voi cac du an da ky hop
dong va tim kiém thém céc hop dong tu van mai,

IHI. Cac cong tac khac:

1. Cong tdc tai chinh:

Quan Iy an toan dong thoi s dung ¢6 hiéu qua cao nguon von hién co. Tich cuc
trong cong tac thu hoi vén. Lam viée voi cac ngdn hang, quy dau tu trong va ngod
nude dé thu xép von cho cac du an ngan han. trung han va dai han cua Céng .

2. Thuwe hanh tiét kiém:

Thuc hién tiét kiém tir ¢hi phi SXKD nhu: chi phi quan Iy doanh nghi¢p. chi phi
mua sam trang thiét bi va TSCD. chi phi hoat dong cua cac Ban QLDA va Quy¥ phuc
loi khen thuong. Xay dung ké hoach chi phi quan ly doanh nghi¢p giam thic¢u 10% so
vai ké hoach nam 2012.

3. Cong tac nhan su:

']'if:p tuc ra soat. luan chuyén can bo cho phu hop voi chue nang. nhiém vu cua cac
Phong. Ban nhdm nang cao nang suat lao dong va hiéu qua SXKD. Xay dung quy ché
lvong phu hop vaot tinh hinh SXKD va yéu ¢iu cua Tong Cong ty.

IV. Cic giai phap dé thue hién ké hoach 2013:

- Chung cu M¥ Phu: Pay nhanh tién do du 4n dé nhanh chong hoan thanh cong
trinh. ban giao c¢an ho cho khach hang:

- Lam viée vai cae 1o chire tin dung. cac ngan hang dé thu xép vén cho cac du an:

- Day manh cong tac thu hoi von. thu hoi cong no. khuvén khich cac khach hang
mua san pham bat dong san cua Cong ty nop tién theo dung tién do.

- (Cde cong ty thanh vién cua Petroland chu dong tim kiém nguon tai chinh. cic nha
dau tu thir cip tir cac nha déu tu. doi tac trong va ngoai nude dé dam bao nguf’m
von thue hién du an.
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- Kién toan by may 10 chuce. tang cuong cai tién phuong phap quan Iy theo hudng
gon nhe va chuyén siu nham tang nang suat lao dong. nang cao hi¢u qua SXKD.

Trén day la bao cdo két qua thuc hién | ké hoach SXKD nam 2012 va ké hoach
SXKD nam 2013 cua Céng ty Petroland. Thay mat Ban Lanh dao Cong ty. toi xin gui
loi cam on dén Quy vi dai biéu. cac Co dong tham du Dai hoi vé su giup do. dong gop
cho sur phat trién cua Cong ty.

Kinh ¢huc Quy vi dai bicu, toan thé Quy vi Co6 dong & CBCNV Cong ty va gia
dinh déi dao ste khoe. hanh phtic. an khang va thinh vugng.

Tran trong./.

|
T
3

e

Noi nhin: GIAM DOC

- Nhu trén: 7
- Chu Iiﬂch HDOQT (ble): (DG ko)

- Ban Gb: ’

- Cac phong ban Cang ty: _— .

- Luu: VT, P.KHDT (N). Bui Minh Chinh
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CONG TY CO PHAN DAUTU CONG HOA XA HOICHU NGHIA VIET NAM
HA TANG VA DO THI DAU KHI Déc 1ap - Tu do - Hanh phic
BAN KIEM SOAT

S6: /BC-BKS Thanh pho Ho Chi Minh, ngay — thdng  nam 2013

BAO CAO
Cong tac Kiém tra, Kiém soat nhiém ky 2008-2012

Kinh gut:
- Dai hoi dong ¢6 dong Cong ty Petroland.

- Hoi dong quan tri Cong ty Petroland.

- Can ctr Ludt Doanh nghiép nam 2005:

- Can ctr Biéu I¢ Cong ty ¢d phan Dau tu Ha tang va D6 thi Dau khi (Cong
tv Petroland) va Quy ché to chire va hoat dong cua Ban Kiém soat Cong ty
Petroland,

Ban Kiém sodt xin bao cao bai hdi dong c¢o dong va Hor dong quan tri
Cong ty Petroland qua trinh hoat dong cua Ban Kiém sodt va két qua kiém tra.
kiém soat nhi¢m ky 2008-2012 nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT:

I. Vé mat nhan su: duoc Dai hoi ¢6 dong bau ra gfym ¢6 03 thanh vién: 01
Truong Ban Kiém soat va 02 thanh vién. Do véu cau khach quan ca nhi¢m ky
2008-2012 Ban Ki¢m soat Cong ty Petroland ¢ 04 1an thay doi nhan su: thang
11/2008 thay thé nhan su thanh vién Ban Kiém soat chuyén trach: thang 4/2009
va thang 4/2010 thay d6i Truong Ban Kiém sodt va thang 2/1010 thay doi thanh
vién Ban Kiém soat. Viée thay doi nhan su nhié¢u lin phan nao anh huong dén
hoat dong cua Ban Kiém soat. nhat la viéc ban giao ho so. tai liéu va tinh lién
tuc trong qua trinh lam viéc.

2. Dé trién khai nhiém vu. Ban Kiém soat da lap ké hoach kiém tra. giam
soat hang quy. Chuong trinh ké hoach kiém tra ki¢m soat da duoc thong qua
Hoi dong quan tri (HDQT) va da dugce phé duyét gui téd1 Ban Giam doc (Ban
GD). cac Phong, Ban va Don vi truc thudce Cong ty Petroland dé phoi hop trién
khai.

3. Trong sudt nhi¢m kv qua. Ban Kiém soat da thuce hién nhitng c¢ong vice
chinh sau:

3.1. Kiém tra viéce thuc hién cac kién nghi cua Ban Kiém soat tai cac ky
kiem tra. kiém soat trudc.

3.2. Kiém tra cong tac quan Iy. diéu hanh cua Hoi dong Quan tr1 va Ban
Giam doc (Nghi quyét, quyét dinh. van ban..)

oy
%ﬂo
A

=



3.3. Kiém tra cong tac Tai chinh Ké toan bao gdm: vi¢e lap bao cao tai
chinh. ho so thanh toan cac hop dong (kiém tra chon mau mot so6 hop dong lon).
thu tuc thanh toan cac khoan chi tiéu ndi bd. tai khoan tam tng. tinh hinh cong
no'.

J

3.4, Kiém tra cong tac Pau tu- Xay dung co ban.

3.5, Kiém tra cac linh vuc khac: T6 chue- Hanh chinh- Lao dong ticn
lrong.

3.6. Kiém tra vi¢e quan Iv. hoat dong cua Chi nhanh cong ty Petroland va
cac cong ty con gop von cua Petroland.

3.7. Tham du céac cude hop cua HPQT. cac cudc hop giao ban hang tuan.
hang thang do Ban Gb chu tri.

7. Tham gia dong gdp v kién cho viéc xay dung va ban hanh cac quy ché.
quy trinh ndi b, viéc xay dung va trién khai ké hoach san xuat kinh doanh cua
Codng ty.

Trong qua trinh thuc hién nhiém vu. Ban Kiém soat luon nhan dugce su ho
tro cua HDQT va Ban GD. tao diéu kién dé Ban Kiém soat hoan thanh tot nhi¢m
V.

II. KET QUA KIEM TRA, KIEM SOAT NHIEM KY 2008-2012:

1. Cong tac diéu hanh san xuat kinh doanh:

Céc Quyét dinh cua HPQT va GP tuin thu dung theo didu 1¢ Cong tv.
Quy ch¢ t6 chire hoat dong 1IDQT. Ban GD. Ban GD nghi¢m tuc tri¢n khat vice
thyue hi¢n cac Quy ché. Nghi quyvét. ... cua HOi dong quan tri va tuan thu quy
dinh.

Trong sudt nhiém kv 2008-2012 Cong ty Petroland da thuc hién dau tw 12
du an:

- 02 du an da nghiém thu hoan thanh dwa vao su dung:

+ Toa nha 16 Truong Binh Qudn 3 (dung lam tru s¢ chinh cua Cong ty.

hién da chuyén nhugng xong. van phong Cong ty chuyén vé Toa nha Petroland.
quan 7).

 Trung tam TMTC Dau khi Phi M§ Hung. quan 7. Tp. HCM:

- 01 dy an dang trién khai va chuan bi nghiém thu hoan thanh la:

+ Chung cu Petroland quén 2. Tp. HCM.

- 05 du an gop von, hop tiac diu tu la:

+ Du an chung cu My Phu o quan 7. Tp. HCM:

+ Du an san golf va bi¢t thu sinh thai Cam Ranh
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. Nha Trang.

+ Dy an Khu nha ¢ cao tang va cong trinh cong cong tai Phuong Phudc
Long B. Quan 9, Tp. Ho Chi Minh (trong giai doan chuan bi);

+ Dy an Chung cu Huynh Tén Phat. o quan 7. Tp. HCM.

Du an khu nha o thuong mai Tuong Binh Hiép. Thi xa Thu Dau Mot.
Tinh Binh Duong.

- 01 du an dang trong giai doan chuan bi dau tw la:
+ Khu do thi moi Dau khi Viing Tau, Tp. Ving Tau;

- 03 du an da duoc dung thuc hién dau tu do khong hi¢u qua trong giai
doan hi¢n nay:

+ Du an Trung tam Thuong mai. Dich vu. Vin phong va can ho cao cap
tai duong 30/4 TP Vung Tau.

+ Du an Khach san Tay Ninh. tinh Tay Ninh.
+ Puong Vanh dai 2 phia Nam Tp. Ho Chi Minh.
Tinh hinh thue hién ké hoach san xudt kinh doanh qua cdc ndiam:

Trong nhirng nam 2008 - 2009 la nhirng ndam dau Cong ty Petroland mai
hoat dong tim kiém co hoi dau . tinh hinh thue hién gid tri dau tu khong hoan
thanh so voi ké hoach do (din tién do mot so6 du an dugce chon xuc tién dau
nhu): Cang Phudce An. Khu cong nghi¢p Tan Uyén- Binh Duong. Khu cong
nghiép Tay Bac Ca Chi TP HCM. sau d6 nhirng du an nay da duge dimg han
sau khi tinh toan hiéu qua dau tu khong dat yéu cau.

Nam 2010, ké hoach SXKD dugc hoan thanh khi du an Trung tam
TMTCDK Phu M3 Hung bat dau co doanh thu. ¢6 ngudn vén dé tai dau tu nén
tCmg gid tri dau tu duoc hoan thanh theo ké hoach. cudi nam 2009 sang nam
2010. HDQT quyét dinh chuvén hudéng dau tu sang cde du 4n nha o. chung cu
thay vi cdc du an 1on nhu Khu do thi mdi. Ha tang k¥ thuét (khu c¢ong nghiép.
lam duong va cang ...) voi Ky vong nhiing dyu an trung han ¢o6 thé thu hoi von dé
nhanh tdi dau tu. tuy nhién tinh hinh nhirng nam vé sau cang khé khan hon. do
khung hoang suy thoai nén kinh té trén thé gii co anh huong truc ticp dén Vit
Nam . nhét 1a linh vue kinh doanh bt dong san.

Nam 2011 va nam 2012 1a hai nam kho khan cho Cong ty Petroland trong
viée thue hién ké hoach SXKD: Nam 2011. khong hoan thanh ké hoach do Cong
ty Petroland chiu tac dong 1on i tinh hinh bat dong san: tinh hinh kinh & kho
khin chung toan thé gidi. chinh sach that chat tién (¢ cta chinh phu da lam cho
thi truong bat dong san dong bang. viée tiéu thu san pham noi chung ciing nhu
viée dau tu vao cac du n gdp rat nhiéu kho khan: Nam 2012 tinh hinh kinh té
noi chung va thi truong bat dong san tiép tue xudng doc, nén ké hoach SXKD
nam 2012 khong hoan thanh.



SO 1liéu mot s chi tiéu co ban vé tinh hinh SXKD cua Cong tyv Petroland

(chua hop nhat) qua cac nam nhu sau:

Don vi tinh: tv dong

STT| Chi tiéu ] Gia tri thuc hién

| | Co2008] 20000 20100 2001 2012
I [Tonggiduidduwr | 435.55| 45527 1.008.16 92039 5579
2 | Tongdoanhthu | 6612 40.74 | 50.09 96382 346.09
3 ! I_Q'i"nhuz_"m rude thué | 40.38 15.44 | 2,56 | 19234 | 0.957 |
4 i Loi nhuan sau thué 29.03 12.76 ‘{ 1.84 | 143.13] 0,512 |
5 | Ty ‘sué} l(_)fi\inhuén sau | 316| _1.3()T -E)ISI_ 1431 005

thué/Von dicu 1¢ (%0)

6 | [y I¢ chia co tice (%0) N - } 10.00 4.00 <]

Két qua thue hién ké hoach SXKD nam 2012 khong dat duge nhu ky vong.
Tuy nhién. so vo1 da s cac doanh nghiép kinh doanh bat dong san khac. nam
2012 Cong ty Petroland van duy tri dugc hoat dong va thu duoc loi nhudn. do la
mat cd gang rat 1on cua tap thé lanh dao va CBCNV Cong ty Petroland.
2. Cong tac tai chinh:

a. Nhan xét chung cong tac tai chinh qua cac nam:

+ Cong ty da thuc hi¢n day du cac ché do ké toan. chinh sach tar chinh.
ludt thu¢ do Nha nudce ban hanh. Lap bao cdo tai chinh theo ding quy dinh.

+ Cdac ching tr ké toan dugce sdp xép gon gang, khoa hoc. dap tng tot
véu cau cong tac kiém tra. kiém toan.

+ Cac s0 li¢u trén bdo cdo tai chinh rd rang. phan anh dang tinh hinh
phat sinh thure t€ cua cong ty tai cac thot diém cudi nién do ke toan.

+ Bdao cdo tai chinh hing ndm déu co ¢ong ty Kiém toan kiém tra soat
X€L.

b. M{t s6 van dé lién quan dén cong tac tai chinh:

- Viéc quan ly ngudn von cua Cong ty trong nhitng nam dau 2008. 2009
va 2010 tuong doi hiéu qua va dam bao an toan. doanh thu va loi nhuan cua
Cong tv dat dugc trong nam 2008. 2009 chu yéu tir hoat dong dau tu tar chinh.
doanh thu nam 2010 tir hoat dong dau tu la chu yéu. Nam 2011 va 2012 nguon
von cua Cong tv gap kho khan, tinh trang khan hiém von kéo dai do nguén thu
bi han ché. von tdp trung ¢ cac du an trung va dai han chua co dau ra.



Viéc theo doi quan Iy ngudn tién mat thoi gian dau chua chét ché. ton quy
ticn mat Ion. Tuy nhién cong tac nay da dugc chan chinh kip thot tor cudi nam
2009.

- Cong tac thu hoi cong ng rat cham nhat 1a déi voi khach hang mua san
pham cua Petroland. thi c¢ong dinh tré cham ban giao nha cho khach hang. dan
dén viée khach hang khong dong tién theo tién do thanh todn, thim chi Cong ty
Petroland budc phai chap nhan viéc khach hang tra lai nha va Cong tv phai tra
lai tién cho khach hang. tao thém ap luc thanh todn tién cho cong ty.

- Viéc thanh toan cho cac hop dong (Ban Ki¢m soat ki¢m tra chon mau).
nhin chung da dugc thuc hién phu hop voi cac thoa thuan dugce quy dinh trong
hop dong da ky gitra hai bén va theo quy dinh cua phap luat.

3. Cong tac dau tu:

Cong tac ddu thau. chi dinh thau va ky két cac hop dong cac goi thau tu
vin x4y dung. xay lap thoi gian dau thue hién chua tot. con sai sot va Ban Kic¢m
soat da ¢o kién nghi. Cong ty da kip thoi chan chinh. Bén canh do. viée thuc
hi¢n chu truong chung cua Tap doan Dau khi khi su dung dich vu trong nganh.
Cong ty Petroland da quyét dinh chi dinh thau cho cac don vi trong nganh chua
dap mg day du ning luc theo yéu ciu da dan dén nhicu hé luy:

- Hau hét cac du an thuc hién cham so voi ké hoach tién do dat ra. nguyén
nhan chu véu do tinh hinh kinh té kho khan. cic nha thau thi cong gap kho khan
vé tai chinh khong du kha nang tiép tuc thi cong cong trinh. do do Cong Gy
Petroland phai chdm dut hop dong va chon nha thau khéc thuc hién nhimg hang
muc con lai. Ban than Cong ty Petroland ciing gap kho khan vé tai chinh. nén
viée thanh toan cho cac nha thau cham dan dén cac hang muc thi cong tiép theo
cua cong trinh cting bi dinh tré.

- Cong trinh Trung tam TMTC Dau khi Phu M§ Hung da hoan thanh co
ban trong nim 2011. dang trong giai doan hoan thi¢n nhirng t6n tai va nghi¢m
thu hoan c¢éng: Tuy nhién. viéc thuce hién thu tuc nghi¢m hoan cong cham mat
phan do nha thau thi ¢cong cham tré trong viée hoan thién cac hang muc ton dong
va lam ho so nghiém thu ban giao. vé phia Cong ty Petroland gap kho khan Ve
tai chinh nén thanh toan cho nha thau ciing cham. Cong tac lam thu tuc hoan
cong cham dan dén viée lam gidy ching nhan quyén s¢ hitu cong trinh va tach
quyén so hitu cho khach hang cham, Cong ty chua thu duge 5% gid tri con lai
clia cac hop dong chuyén nhuong.

- Cong trinh Chung cu Petroland quén 2: Cong trinh thi cong cham tré dan
dén thoi gian ban giao cin ho cho khach hang budc phai lui lai. Cong tv
Petroland phai chiu phat. Nghiém trong nhit la Cong tv budc phai chip nhan
viée tra lai can ho tor khach hang. dan dén phai tra lai tién khach hang da dong.

0]
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- Cong trinh Chung cu M¥ Phu quan 7: tuong tu nhu Cong trinh Chung cu
Petroland quan 2 khi nha thdu thi cong mat kha nang tai chinh dé tiép tuc thi
cong cong trinh, hién cong trinh da dung thi cong, dang trong giai doan thanh ly
hop ddng véi nha thiu PVC-SG va chon nha thiu méi thi cong cic hang muc
con lai. Dén nay da qua thoi han ban giao nha cho khach hang. phai chiu phat va
¢O kha nang bi tra lai can ho. anh hudng dén doanh thu da ghi nhan.

4. Cong tdac khac: To chire- Hanh chinh- Lao dong tién lwong:

Viée bd nhiém va ludn chuyén can bo phu hop quy dinh cua cong tv. Viée
tuyén dung nhan sy dugce thuc hi¢n theo nhu cau thuce té. to chire bo may cac
Phong. Ban. Don vi truc thude dugce xay dung va dicu chinh phu hop voi quy
mo va toc do phat trién cua Cong ty trong tirng giai doan.

Viéc thue hién tra luong. thuong thuce hién ding theo quv Iuvong k¢ hoach
HDQT da phé duyét. thoa udc lao dong tap thé da ky két voi nguoi lao dong.

Trén day la bao cdo cua Ban Kiém soat ca nhi¢m ky 2007-2012. Kinh bao
cao bai hoi dong ¢6 dong Cong ty Petroland.

Tran trong./.

Noi nhin: TRUONG BAN KIEM SOAT
- Nhu trén;
- Ban GD:; Da ky)

- Luu: VT. BKS.

Nguyén Thanh Cuiong
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY LAP DAU KHI VIIET NAM Pic lap - Tudo - Hanh phic
CONG TY CO PHAN DAU TU
HA TANG VA PO THI DAU KHI

So: TTr-PETROLAND Thanh p/?(f Ho Chi Minh ngay thing — nam 2013

TO TRINH DATHQI DPONG CO PONG THUONG NIEN 2012
Vé viée Phuong an phan phoi lgi nhuan 2012

Kinh gui: Dai hoi dong ¢6 dong Cong tv CP Dau tu Ha tang va Do thi Dau khi

- Can cu Luat Doanh nghi¢p sd 60/2005/QH 11 da duoc Quoe hoi nude C'ong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 29/11/2005:

- Can ctr Diéu 1é stra doi cua Cong ty Co phan Pau tu Ha tang va Do thi Dau khi
(Petroland) dugc cac Pai hoi dong ¢6 dong thong qua ngay 20/4/2011:

- Can ¢ Bao cdo tai chinh nam 2012 da duge kiém toan bai Cong ty TNHEH
Dich vu Tu vén Tai chinh Ké toan va kiém toan Nam Viét (AASCN).

Nam qua. do nhitng kho khan chung cua nén kinh té thé gioi va cua Viét Nam:
lam phat tang cao, chinh phu thuc hién cac bién phap that chat vé tai chinh. lai suat
ngan hang duy tri cao. siét chat cho vay phi san xuat: thi truong bat dong san dong
bang. giam gia va thanh khoan rat kém da anh huong xau dén hoat dong san xuat kinh
doanh cua toan by ciac doanh nghi¢p néi chung va cua Cong ty Petroland noi ricng.
Cac chi tiéu vé san xuat kinh doanh vé co ban khong dat so véi Nghi quy vét Dai hoi
dong ¢6 dong dé ra. Nam 2012 két qua kinh doanh khong hiéu qua. mot s6 chi tiéu cu
thé:

1. Két qua kinh doanh

| - Nam 2012 (bdo | Nam 2012 (bdo

STT Chi tiéu cao tai chinh cao tai chinh hop

. - | cong ty me) nhit) - ‘
gy 430901
2 Cac khoan giam trur doanh thu | S8 G50 70 T (1%?5().7%4. li_l ) |
%jmmgmﬁmmimmmwzwwmn
| E::;i:((y):phan&i)an :a dich vu | (332.647.060.762) (291.013.201.880)

2 il:jl:t:?;l;?ll’(i(})lp\:le h"”‘- g | 8.345.940.132 ‘ §:345.240.152
6{ | Doanh thu hoat d{mg tai chi.ﬁ__ ‘ 5.093.276.508 QEE(B’ER |
,;L ‘ Chi phi tai chinh | (34.996.591.164) (30.797.398.621)

- Trong do. Chi phi lai vay T ‘_(Q?ﬁg@@)
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(29.985.585.993) |

| " 8 | Chi phl ban hjrw_ C (3.789.190.074) J “% 789.190. 074) |
9 ¢ Chi phi quan Iy doanh nghiép | (11.657.049.877) | (19.534.329.509)

BN — N |
LO Jﬁ:\::lll:]tlll(l:c?:hthu‘]n tir h0§t doig @osensas) | (40.042.198.044)

| M | Tmhdpldde | ogiggsigag| TSRS

L 172 T(.‘hiphi lihaic - j_ ( I‘L357’_-934£5_92T_ ( 1“—'1.()44.6‘)6.7839)7‘
[3 ' L(,ﬁ nhuan kh:ie - | 37.960.517.267J 37.888.501.341

174 't];lﬁuneg lgi nhudn ké toan trude | oseonnz (2-153-()()()t7{)3)

= | ilﬂlﬁhﬁ?lgshnhép o | @ada9s739)| U199

19 | Egﬁfﬁig_.ﬁme —— | 512.707.053 | GEAN “2),

Két qua hoat déng san xuat kinh doanh nam 2012 cua riéng cong (v me
Petroland khéong 18 nhung két qua hoat dong san xuét kinh doanh hop nhat nam 2012
bi 15. Nguyén nhan do nhing tic dong true tiép cua dién bién kinh té trong nudc. hoat
dong san xuat kinh doanh vo ciing kho khian. doanh thu giam manh (dat 51.33% so v&i
nam 2011). khach hang tra lai hang da mua (chiém 29.83% doanh thu).

Lay ké tinh dén ngay 31/12/2012 ¢éng ty me loi nhuan chua phin phoi la:
8.172.603.297 dong (trong do da dung 7.866.485.920 dong dé mua co phiéu qus. con
lat 306.117.377 dong. Viée chia ¢o tue khong thue hién duoc, kién nghi toan bo loi
nhuan sau thué con lai chuyén vao Quy du phong tai chinh.

S6 16 trén bao cao hop nhat nam 2012 la 2.597.892.442. liy ké dén ngay
31/12/2012 1a 9.783.166.558 dong sé dugce bu dap wr lgi nhudn sau thu¢ cac nam k¢
tiép cua cac cong ty con.

2. Nguon von chu sé hiru

Vén chu s hivu tai Von chu so hivu tai tai
tai ngay 31/12/2012 | ngay 31/12/2012 (bio
Noi dung * - ’

. (bdo cdo tai chinh " cdo tai chinh hop nhat
' cong tv me) ‘ )

1. Vén dautwetachusohiu | 1.000.000.000.000 | 1.000.000.000.000
(2.Céphiduquy | -7.866.485920] -7.866.485. 920
| 3. Quy dau tu phat trién | 11.729.462.313 11.729.462.313
4. Quy du phong tai thl'lh N .72_9._4(_7:3]_;_ B 11.729.462.313
;hil i nhuan sau thué chua phan | 8 172.603.297 0.783.166.558
Cong  1.023.765.042.003 | 1.005.809.272.148
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Nguon vén chu so hou dén ngay 31/12/ 2012 trén ca bao cdo riéng va bao cao
hop nhét déu co hé s6 muc do bao toan vén >1. Nhu vay, tai thoi diém ngay
31/12/2012 Coéng ty bao toan dugce von.

Dua trén bao cao thuc trang két qua SXKD va nguén von chu sé hitu nam 2012
nhu trén, ndm 2012 s& khong phan phéi loi nhuén va dung dé tai dau tu vao cac du an

khac.

Kinh trinh Dai hdi dong ¢6 dong xem xét va thong qua./.

Noi nhan: T.M HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- HPQT (bdo cao); (Da ky)

- Ban Giam déc (dé biét);

- Luu: VT, P. TCKT. (N4). Ngé Hong Minh
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TONG CONG TY CO PHAN CONG HOA XA HOI CHUNGHIA VIET NAM
XAY LAP DAU KHI VIET NAM boc ap - Twdo - Hanh phic
CONG TY CO PHAN DAU TU

HA TANG VA bO THI DAU KHI

S6: /TTr-PETROLAND Thanh phé Ho Chi Mink ngay thang— ncm 2013

TO TRINH DATHOI PONG CO DPONG THUONG NIEN 2012
Vé viéc phé duyét thu lao cia Hoi dong quan tri va Ban kiém sodt

Kinh gut: Dai hoi dong co dong Cong tv CP Pau tu Ha tang va Do thi Dau khi

- Can ¢t Luat Doanh nghi¢p s6 60/2005/QH11T da duoc Qude hoi nude (Cong hoa
Xa hdi Chu nghia Viét Nam thong qua ngay 29/11/2005:
- Can cu Diéu 1¢ stra doi ciia Cong ty Co phan Dau tu Ha tang va Do thi Dau khi

(Petroland) duoc cac Pai hoi dong ¢ dong théng qua ngay 20/4/2011

Nim 2012, Cong ty Petroland da chi tra day du thu lao cua Hoi dong quan tri va
Ban kiém soat véi tong so tién 1a 918.590.997 (Chin tram nuedi tém tricu nam tram
chin nueot ngan chin tram chin muwoi bay dong). cu thé mure thi lao cta cac thanh vién
nhan hang thang nhu sau:

1./ Mikc thit lao hang thang cia Hpi dong quan tri:

+ Thanh vién HDQ'T (khong chuyén trach): 4.000.000 dong/thang

¢ Thanh vién HDQT (chuyén trach): theo quy ché tién luong cua Petroland

2./ Mure tha lao hang thang cua Ban kiém sodt:

+ Truong BKS (khong chuyén trach): 3.000.000 dong 'thang
¢« Thanh vién BKS(khdng chuyeén trach): 2.000.000 dong 'thang

+ Thanh vién BKS(chuyen trach): theo quy ché tién Iuong cua Petroland

Nam 2013. Hoi dong quan tri Cong tv dé nghi Dai hoi dong ¢d dong ¢itr nguyen

muc thu lao nhu nam 2012.

Kinh trinh Dai hoi dong ¢6 dong xem xét va thong qua./.

Noi nhan: T.M HOI PONG QUAN TRI
- Nhur trén; CHU TICH
- HbQT (bao cao): (D /\"1")

- Giam ddc (bdo cao):
- Luu: VT, P. TCKT. (N4). s )
Neo Hong Minh
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY LAP DAU KHI VIET NAM Poc lap - Tudo - Hanh phie
CONG TY CO PHAN DAU TU T

HA TANG VA DO THI DAU KHI

SO /TTr-PETROLAND Thanh pho Ho Chi Mink, ngay thang— nam 2013

TO TRINH DAI HOI PONG CO PONG THUONG NIEN 2012
Vé viéc phé duyét lya chon Pon vi kiém toan nam 2013

Kinh gui:  Dai hoi dong ¢o dong Cong ty CP Dau tu Ha tang va Do thi Dau khi

- Can cur Luat Doanh nghiép s6 60/2005/QH11 da duge Qude hoi nude Cong hoa
Xa hot Chu nghia Viét Nam thong qua ngay 29/11/2005:

- Can cur Dicu 1¢ sua doi cua Cong ty Co phan Bau tu Ha tang va Do tht Dau khi
(Petroland) dugce ciac Pai hoi dong ¢d dong thong qua ngay 20/4/2011:

- Can ¢ Danh sach cac Cong ty Kiém toan va Kiém toan vien duge Uy ban
Chung khoan Nha nudce chap thuan cho kiém toan cac t6 chtre phat hanh. to chuce ni¢m
veét va 1o chire kinh doanh chimg khoan nam 2013 (dot 1 va 2).

Ho1 dong quan tri Coéng tv Petroland kinh trinh Dar hoir dong cd dong
thuong nién nam 2012 thong qua danh sach Cong ty kiém toan thuc hién soat xét Bao
¢4o tai chinh ban nién va kiém toan Bdo cdo tai chinh nam 2013 cua Cong tv Petroland
la 05 (nam) cong ty kiém toan sau:

Cong tv TNHH Deloitte Viét Nam
Cong tv TNHH KPMG
Cong ty TNHH Ernst & Young Vi¢t Nam

o e

Cong ty TNHH Dich vu Tu van Tai chinh Ké todn va Kiém toan Nam Viét

Cong tv TNHH Kiém toan Vaco

:Jl

Kinh trinh Bai hdi dﬁ)ng ¢ dong lua chon Cong ty kiém toan nam tai chinh 2013
ctia Petroland. uy quyén cho Héi dong quan tri lua chon mot trong nam cong ty kiém
toan néu trén thuc hién soat xét Bao cao tai chinh ban nién va kiém toan Bao cao tai
chinh nam 2013 cua Coéng ty Petroland.

Kinh trinh Bai hdi dong ¢6 dong xem xét va thong qua./.

Noi nhin: T.M HOI DPONG QUAN TRI
- Nhu trén; CHU TICH
-HPQT: (Dad ky)

- Giam déc;
- Luu: VT. BKS (HHS). N )
Ngo Hong Minh
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TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY LAP DAU KHI VIET NAM Doc lap - Tudo - Hanh phiic
CONG TY CO PHAN DAU TU =

HA TANG VA PO THI DAU KHI

S6: /TTr-PETROLAND Thanh pho Ho Chi Mink ngay — thang — nam 2013

TO TRINH PAI HOI PONG CO PONG THUONG NIEN 2012
Vé viee phe duyét chuyén tru so Cong ty Petroland

Kinh gut: bPai hoi dong ¢6 dong Cong tv CP Dau tu Ha tang va Bo thi Dau khi

- Can cu Luat Doanh nghiép s6 60/2005/QHI11 da duge Qude hoi nude Cong

hoa Xa hoi Chu nghia Viét Nam thong qua ngay 29/11/2005:

- Can cur Diéu 1¢ sua doi cua Cong ty C6 phan Dau tu Ha tang va Do thi Dau

khi (Petroland) dugc cac Pai hoi dGng ¢O dong théng qua ngay 20/4/2011

Du an Trung tam TMTCDK Phu M¥ Hung (Toa nha Petroland) da dugce dua
vao sur dung tir nam 2011 va da c6 nhiéu don vi trong va ngoai nganh mua hodc thué
cac san van phong tai day dé lam viéc.

Hién nay van con mot sd san van phong c¢on trong. nham co thé theo doi va
quan ly ciac don vi dang lam viée duge hi¢u qua va tiét kiém chi phi hoat dong. Cdng
ty Petroland dé nghi Dai hoi ddng ¢d dong chap thuan viée chuyén tru so Cong ty
Petroland tir Toa nha vin phong. sd 16 Truong Pinh, P.6. Q.3. TP.HGO Chi Minh vé
Toa nha Petroland. s6 12 Tan Trao. P.Tan Pha. Q.7. TP.H Chi Minh.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua./.

Noi nhan: T.M HOI PONG QUAN TRI
- Nhu trén: CHU TICH
“HDOQT (bdo ¢do): (B k)

- Giam déc (bdo céo);
- Luu: VT, P. TCKT. (N4). B .
Ngo Hong Minh

PETROLAND BM-5.1:22-BH2- 72011 Trang 11



TONG CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
XAY LAP DAU KHI VIET NAM Pic 1ap - Tudo - Hanh phiic
CONG TY CO PHAN DAU TU —

HA TANG VA DO THI DAU KHI

So: TTr-PETROLAND Thémh pho Ho Chi Minh ngay — thang — nani 2013

TO TRINH DAT HQI DPONG CO PONG THUONG NIEN 2012
Veé viée dé cur bo sung trng vién Hoi dong quan tri

Kinh guri: Dai hoi dong ¢ dong Cong ty CP Pau tu Ha tang va Do thi Dau khi
- Can cu Luat Doanh nghi¢p $6 60/2005/QHI11 da duoc Quéc hoi nuoe Cong hoa
Xa hoi Chu nghia Viét Nam thong qua ngay 29/11/2005:

- Can cu Piéu 1¢ sua doi cua Cong ty Co phan Dau tu Ha tang va Do thi Dau khi
(Petroland) dugc cac Dai hot dong ¢6 dong thong qua ngay 20/4/2011:

- Can cu tinh hinh ng cu. dé cur ung vién Hoi dong quan tri thue te.

Hoi dong quan tri Cong ty Petroland kinh dé nghi Bar hor dong ¢6 dong
thuong nién nam 2012 théng qua viée dé cu bd sung tmg vién tham gia Hoi dong quan
tri nhiém ky 2013-2017.

Kinh trinh Dai hoi dong ¢6 dong xem x¢ét va thong qua./.

Noi nhin: T.M HOI PONG QUAN TRI
- Nhu trén; CHU TICH

-HDPQT: '

- Giam dbc;

- Luu: VT, BKS (HH3). (Da ky)

Ngo Hong Minh
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