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Pia chi : 146 Nguyén Biéu , P2 Q5 - TPHCM

Von didu 18 : 672.932.050 VND

Ma CK : CSM

I. Hoat dong cua Hoi dong quan tri:

1. Cac cudc hop cua HDOT

Stt Thanh vién HDQT Chirc vu | S6 budi hop Ty 1€ Ly do khong tham
tham dy du

1 Ong Bui Thé Chuyén Chu tich 9/9 100%

2 | Ong Pham Hong Phu Uy vién 9/9 100%

3 | Ong Nguyén Minh Thién | Uy vién 9/9 100%

4 | Ong Ng11y511 Ngoc Phuong I:Jy vién 9/9 100%

5 | Ong Tran Van Tri Uy vién 9/9 100%

2. Hoat dong giam sit ciia HDQT dbi véi Ban Tong Giam doc:

Trong nim 2014, chu tich HDQT da chu tri cac cudc hop cua HDQT. HDQT da dinh
huéng chuong trinh cong tac va cung voi Ban Tong giam doc thao ludn cac giai phap dé
thuc hién ké hoach SXKD nam 2014. Trong d6, n6i bat mot s6 hoat ddng nhu sau:

- Cong tac chuan bi cho PHCD thuong nién dién ra vao ngay 25-4-2014.
- Thanh lap chi nhanh cong ty: XN 16p radial Binh Duong.
- Chi dao chi tra ¢6 tire nam 2013,

- Pdy manh SX va ban hang dé hoan thanh KH SXKD nam 2014.

- On dinh SX va phat trién thém céc SP mdi cho 16p 6 to manh thép.

- Ciing ¢ hé théng Bén hang chuyén nghiép cho 16p xe may. Va trién khai hé thong BH

cho 16p 6 6.

Ngoai ra, thanh vién HDQT cling thuong xuyén nhan dugc thong bao bang van ban, qua
email, dién thoai vé tinh hinh hoat dong cua cong ty dé théng nhat y kién chi dao va ra
cac quyet dinh. Do d6, HDQT lu6én nam bét sat sao, kip thoi dé chi dao va dén ddc céc
hoat dong cua Ban Tong gidm déc cling nhu ctia cong ty.
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3. Hoat dong cua cic tieu ban thudc Hoi dong quan tri: khong cd tiéu ban

I1. Céc nghi quyét, quvét dinh ciia Hoi ddng quan tri :

1. Nghi quyét:

S6NQ-
STT Ngay HDQT Néi dung
1| 20/1/2014 | 77/2014 | K&t qua hoat dong SXKD quy 1V/2013 & K& hoach quy 1/2014
2 | 20/1/2014 | 78/2014 | Hoach toan Céng ng Hoa Viét vao Chi phi bdn hang 2014
3 |20/1/2014 | 79/2014 | Thodivdn sb 9 Ng khodi
4 | 20/1/2014 | 80/2014 | Thodivdn s 504 Ng Tat Thanh
5|20/1/2014 | 81/2014 Cac van dé khac
6 | 17/3/2014 | 82/2014 | BO sung KH Dau tu xdy dung ndm 2014.
7| 17/3/2014 | 83/2014 | Sira d6i, bo sung quy ché Quan ly Dau tu xdy dung
8 | 8/4/2014 84/2014 | KQ hoat dong SXKD quy I- KHSX quy |l
9 | 8/4/2014 85/2014 | Stra d6i quy ché BHND ndm 2014
10 | 8/4/2014 86/2014 | Théng qua ndi dung cac Bdo cdo/ to trinh phuc vu DHCD 2014
11 | 25/4/2014 | 86A/2014 | NQ DHCD 2014
12 | 27/5/2014 | 87/2014 | BG nhiém lai cdc can bo quan ly (2014-2017)
13 | 27/5/2014 | 88/2014 | Thodi von khdi cac du én BDS trong lién doanh Tan Thuan Viét
14 | 27/5/2014 | 89/2014 | Thanh Iap chi nhdnh cong ty (XN I6p Radial)
15 | 27/5/2014 | 90/2014 Chi tra c6 tirc 2013
piéu chinh va bd sung KH dau thau cla cac géi thau thudc Dy dn xay
16 | 27/5/2014 | 91/2014 | dung Nha may |8p xe tai toan thép
17 | 27/5/2014 | 92/2014 BG nhiém lai cdc pho TGD / KTT (2014-2017)
18 | 27/5/2014 | 93/2014 | Cac van dé khac
19 | 27/5/2014 | 94/2014 BG nhiém lai TGD (2014-2017)
20 | 18/7/2014 | 95/2014 | Mua bén dat v&i dng Nguyén Ngoc Phuong- TV HDQT
21| 25/7/2014 | 96/2014 | Lwa chondon vi kiém toan 2014
22 | 25/7/2014 | 97/2014 | Két qué hoat ddng SXKD quy 11/2014 va KH SXKD quy /2014
23| 22/10/2014 | 98/2014 K&t qua hoat dong SXKD quy 111/2014 va KH SXKD quy IV/2014
24 | 22/10/2014 | 99/2014 | Di doi két hop dau tw md rong xudng SX 16p bén thép
25 | 22/10/2014 | 100/2014 | KH dau tu xay dung diéu chinh 2014
26 | 22/10/2014 | 101/2014 | KH dy trit cao su thién nhién 2015
27 | 22/10/2014 | 102/2014 | Thanh ly nha kho 504 Nguyén T4t Thanh, Q4
28 | 30/12/2014 | 103/2014 | Thoai von khoi dy an 504 Nguyén Tat Thanh, Q4, Tp.HCM
2. Quyét dinh:
56 Qb-
STT Ngay HDQT Néi dung
B& nhiém lai Ong Nguyén Dinh Dong gilt chirc vu Pho Tong Giam déc
1| 27/5/2014 47 | Céng ty phu trach Ky thuat
B& nhiém lai Ong Nguy&n Minh Thién gitt chirc vu Phé Tong gidm déc
2 | 27/5/2014 48 | Tai chinh kiém K& todn trudng Cong ty.

;

Trang 2




B& nhiém lai Ong Nguyén Song Thao giit chirc vu Phd TGP phu trach
27/5/2014 49 | Pau tu kiém Gidm d6c Xi nghiép Cao su Binh Duong.
20/5/2014 50 | Ban hanh quy ché quan ly dau tu XD

B6 nhiém lai Ong Pham Hong Phu gilt chirc vu Téng Giam déc diéu
27/5/2014 52 | hanh Cong ty.
27/5/2014 53 | Thanh lap chi nhanh cong ty (XN I6p Radial)

Phé duyét diéu chinh, b6 sung mot s& goi thau cho ké hoach ddu thau
27/5/2014 54 | diéu chinh lan 4 giai doan |

Phé duyét chap thuan chl trvong dau tv dy an Di doi két hop dau tu
22/10/2014 56 | m& rong xudng SX 16p ban thép
22/10/2014 57 | Phé duyét ké hoach dau tuv diéu chinh nam 2014 cla Cong ty

II1. Thay dbi danh siach vé ngwdi 6 lién quan cia cong ty dai ching
theo quy dinh tai khoin 34 Piéu 6 Luit Chirng khoan: (bao gom ly do

thay doi) : khong cé thay doi.

IV. Giao dich cia c¢6 dong ndi bd va ngwoi lién quan:

. Danh sach c¢6 dong ndi bo va nguoi ¢ lién quan: Xem phu luc 56 1, kém

theo

2. Giao dich ciaa co dong ndi bg va ngwoi c6 lién quan:

) A A <A 5 ~ A A * A ) h... . - y +
Negrdi Qe hé v So ¢o p}:leu 0 hitu S6 ¢o ph}'eu s6 hiu Ly do tdng giam
- - - dau ky cuoi ky (mua, ban,
STT | thuc hién | c0 dong nd1 Iy
i 3 x — — — — chuyén doi,
giao dich bo S0 ¢o Ty 1é S0 ¢o Ty 1é Huing..)
phiéu % phiéu %
Bui Thé Chu tich o .
' ; : 0179 M
1 - HPQT 7.084 0.011% 12.084 0.017% ua vao
3. Cac giao dich khac: (cdc giao dich cua 6 déng noi bé/ cé dong lon va
nguoi lién quan voi chinh Cong ty).
Khong co
V. Cic vén dé cin lru v khic :
Khong c6
Noi gui :
- Nhu trén,

- Luu VT, HDQT.
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Chu tich HPQT Cong ty

Buii Thé Chuyén

B IS
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