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I. Hoat dong ctia Hoi dﬁng quan tri (Bo cdo ndm 2014):

1. Céc cude hop cua Hoi dong quan tri:

S6 budi
Stt | Thanh vién HPQT Chirc vu hop Ty lé Ly do khong tham dw
tham dw
1 Ong Nguyén Trong| Chutich 13 13/13
Thong HDbQT
A X\ s oA Uy vién
2 | Ong Nguyén Vin To HPQT 13 13/13
A I \ Uy vién
3 | Ong Nguyén Bic Toan HPQT 13 13/13
A N Uy vién
4 | Ong bao Hitu Khanh HDQT 13 13/13
A . Uy vién 5
5 | Ong Phan Quang Binh HPQT 13 13/13
A PO Uy vién 03/13 Khéng con la uy vién
& | OngCao Tran Ding HDQT - HDQT tir ngay 12/04/2014
A . Uy vién 09/13 z e 25
7 | Ong L& Thanh Hién HDQT 09 Ving médt co6 1y do
3 Ong Nguyén Trong Uy vién 07 07/13 La ty vién HDQT tUr ngay
Minh HPQT 12/04/2014




2. Hoat dong giam sat cia HDQT d6i véi Giam ddc (Tdng Giam dbc):
HDQT va téng giam dbc, cac phé giam dbc lam viéc theo dung phan cong nhiém
vu va theo quy dinh tai didu 18 cong ty.
HDQT d& phan cong nhiém vu cho cac thanh vién theo d6i cdc mang hoat dong san
xuét kinh doanh ciia cong ty, dinh ky hang thang bao céo chii tich HDQT dé téng
hop lam bao céo thang.
Chu tich HDQT va mét sb thanh vién HPQT hop giao ban hang tuin, thang, quy
v6i Ban giam dbc, cac truong phong nhim thuc hién giam sat cong tac didu hanh
ctia ban giam déc; chi dao dé ra phuong hudng giai quyét va dua ra nhiém vu san
xuét kinh doanh ctia tudn, thang, quy tiép theo.
Trong nim 2014, HDQT da tich cuc chi dao va theo ddi, giam sat Ban giam ddc
xdy dung, phé duyét, ban hanh cic quy ché quan Iy cin thiét nham ning cao ning
luc quan 1y va hidu qua san xuét kinh doanh.

3. Hoat dong cta céc tiéu ban thudc Hoi déng quan tri: Khong co
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IL. Cac Nghi quyét/Quyét dinh ciia Hoi dong quén tri (Béo cio nam 2014):

Stt | S6 Nghi quyét/ Quyét dinh Ngay Noéi dung
1 | 02/0D-HPOT Quyét dinh v/v thay ddi nguoi dai dién quan ly phan v6n gop cua cong
Q Q SH1ATA ty CP Tép doan Ha Db tai Cong ty C6 phan Ha Db 1
2 117 : Quyét dinh v/v bd nhiém ba Hoang Thi Lan Huong gitr chitc Quyén
LQRHAGY FHOMERIS Truong phong Tai chinh Cong ty CH phan Tap doan Ha Do
Quyet dinh v/v b6 nhiém 6 ong Chu Tuén Anh giif chirc Truong phong
3 | 172/Qb-HbQT 17/03/2014 | Ké toan-Kiém toan kiém Ké todn trudng ctia Cong ty Co phan Téap
doan Ha Bo
Nghi quyét v/v phé duyét gia chuyén quyén st dung dat va huong én
ban ha da kh ) d d :
| an hang dot 2, c4c 16 dat thudc khu 1- Giai doan 1, dy 4n khu do thi
[ SENQ-ERT A 20 mdi Noong Tha, huyén Chan Tha Bu Ly, tha do Vleng Chén, nuéc
g y y
CHDCND Lao
5 | 07/NQ-DHDCD 12/04/2014 Ngh1 quyét Dai hoi dong cb déng thuong nién nim 2014 Cong ty Co
phan Tap doan Ha Do
Quyét dinh v/v thay thé nguoi dai dién Cong ty tai Ban chi dao thuc
b | QEEDIOT 03/06/2014 1 1 i6n dy &n khu db thi méi Dich Vong — Cau Gidy — Ha Noi
Quyét dinh ban hanh quy ché hoat dong cua Hoi dong quan tri Cong
7 | 08/Qb-HDbQT 17/04/2014 ty CP Tép doan Ha D6
Quyét dinh v/v chuyén giao du an khach san Mercure s0 9 Cat Linh va
§ | 1AQR-HROT 08/0772014 sO 3 Dang Tran Con Ha Noi sang Cong ty TNHH MTV LT Ha Noi
Nghi quyét v/v dang ky niém yet b6 sung va luu ky bo sung cb phiéu
2 | 1DEBOT-CTER S Gabis phat hanh cho c6 déng tir ngudn vbn chi so hitu
Nghi quyet v/v md tai khoan giao dich va han muc tin dung tai VCB
10 | 22/NQ-HPQT 08/09/2014 Péng Anh 7
Quyeét dinh v/v x€p muc thu lao thanh vién HDQT, Ban Kiém soat,
11 | 25/Qb-HPbQT 17/09/2014 Thu ky HPQT nam 2014
Nghi quyet v/v bao lanh cho cong ty dau tu quoc té Ha D6 vay von 25
12 | 26/NQ-HPQT 13/10/2014 - tlen it
Nghi quyét v/v cho thué dat tai du 4n Noong Tha, Pudng Done Deng,
13 | 28/NQ-HDQT 172014 |y en Chiin Tha Bu Iy, Thil 6 Viéng Chin, nuée CHDCND Lo




M/
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30/NQ-HDQT

27/11/2014

Nghi quyét v/v vay von 350 ty dong thi cong du an To hop dich vu
Thuong mai tai s6 2 Hong Ha, phudng 2, quan Tén Binh, Tp. H6 Chi
Minh
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32/NQ-HDQT

04/12/2014

Nghi quyét v/v phat hanh bao lanh va thé chap tai san dam bao dé bao
lanh cho cong ty dau tu quoc t€ Ha D6 thuc hién hop dong cho thué
dat véi Ngan hang Lao Viét
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34/NQ-HPQT

09/12/2014

Nghi quyét v/v bo sung thé chép tai san dam bao d€ bao lanh cho cong
ty dau tu quoc t€ Ha Do thuc hién hop dong cho thué dat véi Ngan
hang Lao Viét




II1. Thay d6i danh sach vé nguoi c6 lién quan ciia cong ty dai chiing theo quy dinh tai khoan 34 Diéu 6 Luat Chirng
khoan (B4o cdo nam 2014):

Tai khoan ] ; . ;2?;
Tén t4 chitc/cé giao dich | Chuc vy tai Sé Ngay cdp | Noicép Thoi diém bat dau Khon
STT o ching | congty (néu | CMND/ | CMND/ | CMND/| Dia chi langudi cd lien | 08
khoén cd) DKKD DKKD DKKD quan npedt o
(n€u cb) lién quan
S ¥ . Trudng
. ga_ Hoang Thi Lan phong Tai 12/04/2014
HoTlg chinh
5 ﬁpghNguyén Trong %ggn 12/04/2014
in
. | Ong Nguyén Vian Pho Tépg 17/11/2014
2 B@ng glém doc




-

IV. Giao dich ctia c6 déng noi bg va nguoi lién quan (Bao cédo nam 2014):

1. Danh sach c6 dong ndi bd va nguoi co lién quan

i Tai Chte vy tai cong ) ) SO co phicu | Ty 1€ sé hitu
Stt | Téntd chiic/cd nhan | khoan ty (néu c6) S6 CMND/ | Ngay cép Noi cép Dia chi so hitu cudi | ¢b phidu cubi | Ghi
giao DKKD CMND/ CMND/ ky ky chu
dich DbKXKD DKKD
chimng
khoan
(néu
cd)
Ngudi c6 lién quan ciia thanh vién Hgi ddng quan tri
Chii tich HPQT
1 Nguyén Trong Théng kiém Tdng gidm 23.011.171 35,32%
dbe
1.1 | Tran Thi Qué Da mat
1.2 | Nguyén Thj Thu Ha
Uy vién HPQT,
1.3 | Nguyén Trong Minh phé phong Tai
chinh
~ o
Van 2 iy £
Tong giam ddc
1.5 | Nguyén Trong Van Ha
1.6 | Nguyén Trong Ba
1.7 | Nguyén Thi Xuan Lan Truong ban y té
2 | Nguyén Vin Tb Uy vién HPQT 5.212.350 8%
5 | Bewmg Thi Fhveng 1.954.631 3%
Diéu
2.2 | Nguyén Hoang Ha
2.3 | Nguyén Hoang Trung
2.4 | Nguyén Thi Ngoan
2.5 | Nguyén Vin Té
2.6 | Nguyén Thi V&
2.7 | Nguyén Thj Ut ]
3 | Nguyén Pirc Toan Uy vien FDOF 611.156 0,94%

kiém Phé Téng




/
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Giam doc

3.1 | Nguyén Pirc Tréang
3.2 | Dang Thi Nho
3.3 | Nguyén Puc Trung
3.4 | Nguyén Puc Ngan
3.5 | Nguyén Pic Khanh
3.6 | Nguyén Puc Tai
3.7 | Nguyén Thi Ngoc
3.8 | Nguyén Pirc Thing
3.9 | Phan Thi Kim Dung
310 Nguyén Phan Van
Trang

4 Lé Thanh Hién ny vién HPQT 100.001 0,15%
4.1 | Lé Kim Nhung
49 Nguyén Thi Thanh

) Kham
4.3 | Nguyén Thi Thu Hing
4.4 | Lé Thi Thanh Ngan
4.5 | Lé Thi Thanh Hoa
4.6 | Lé Thi Thanh Mai

S Phan Quang Binh Uy vién HDQT 861.019 1,32%
5.1 | Nguy Thi Lam
5.2 | Lé Thi Khanh Tuodng
5.3 | Phan Thi Bich Hanh
5.4 | Phan Thi Thanh Hoa
5.5 | Phan Thi Thu Trang

Uy vién HPQT
6 Pao Hiru Khanh kiém Pho Téng 433.011 0,66%
giam dbe

6.1 | Dao Thi Ruong
6.2 | P06 Thi Mai
6.3 | Pao Thi Hong Vén
6.4 | Dao Hitu Tung
6.5 | DPao Thi Hong Trang
6.6 | Dao Thi Mién
6.7 | Pao Thi Mién
6.8 | Pao Thi Tron
6.9 | Dao Thi Mén

liwy
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6.10 | Pao Thi Mo

Ngudi c6 lién quan cia thanh vién ban giam doc

Phé Téng giam

7 | Nguyén Vin Pong e 10.008 0,02%
7.1 | Nguyén Hitu Dinh
7.2 | Pham Thi Sén
7.3 | Nguyén Ngoc Lan
7.4 | Nguyén Thi Phuong
7.5 | Nguyén Minh Ngoc
7.6 | Nguyén Hitu Hai Phong

_Nguoi c6 lién quan cia thanh vién ban kiém soat
8 | D3 Vin Binh ST(;‘:"'“g S 81.932 0,13%

8.1 | Pham Thi Hai

8.2 | D4 Thi Hién

8.3 | P6 Van Hoan 73 0,0001%

8.4 | PO Van Hao

8.5 | Pb Thi Sinh

8.6 | B4 Van Thanh

Thanh vién Ban 4 0,00%

9 | Pham Hung Son kiém soat

9.1 | Luong Thi Ha

9.9 Nguyén Thi Thuy 8 0,00%
Duong

9.3 | Pham Minh Tuén

Thanh vién Ban 403 0,001%

10 | Nguyén Manh Hing Kidm soat

10.1 | Nguyén Dinh Hanh

10.2 | Vi Thj Bich Vin

10.3 | Nguyén Dinh Cuong

10.4 | Nguyén Tién Lan

105 Nguyén Thi Quynh Mai

10.6 | Nguyén Thi Hai Yén
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Nguyén Phan Hién

10.7
10.8 Nguyén Yén Thanh
] Ngudi c6 lién quan ciia ké todn truéng

11 | Chu Tuan Anh Keé toan trudng 0 0,00%
11.1 | Chu Kim Déng
11.2 | H6 Thi Cac 149 0,0002%
11.3 | Vii Thi Ha

11.4 | Chu Tuan Duy

11.5 | Chu Hoang Anh
11.6 | Chu Thi Mai

Ngudi ¢6 lién quan cida truéng phong tai chinh
R . Truéng phong Tai

12 | Hoang Thi Lan Hwong alisdh g phiong
12.1 | Phuong Viét Hung

12.2 | Phuong Hoang Linh
12.3 | Phuong Hoang Phiic

12.4 | Hoang Vin Tao
12.5 | Nguyén Thi Anh Tuyét
12.6 | Hoang Tuyét Lan

2. Giao dich ¢ phiéu:

Ngudi Quan hé véi cb SE o gl:lel;(‘so’ Sl(: o ph}?lll(‘so’ Ly do tang, giam
Stt | thuc hién an e voi ¢ pncau ty | U CIOLYY | (mua, ban, chuyén
L dong noi bo Sd ¢d Ty 1€ Sé ¢cb Ty 1€ . 5
giao dich ; ok ik doi, thwdng...)
phiéu phiéu
Nguyén Thi Chi rudt cua Chu . 5 : ti6u c4 nha
1 Xuan Lan tich HDQT 897.096 | 1,38% 565.529 0,87% Chi tiéu ca nhan
9 | DS Vinkosn | SR TAMEBEAL | sa0 | Ggi% 73| 0,0001% Chi tiéu c4 nhan
kiém soat
w o
= L. fa
T"h ohZ= ~<‘j}f§2/




3. Céc giao dich khéc: (c4c giao dich ctia c6 dong ndi b/ c6 dong 16n va ngudi lién quan v6i chinh Cong ty).

Quan hé¢ | S0 c6 phi€u s hitu du ky | S6 c6 phiéu s& hiru cudi ky
v6i co
L. o5 dong noi . . .s
Sit Nguwoi thye hién b67c5. o ) o ) Ly do ting, giam (mua, ban,
giao dich d(”)n.g 6 SO ¢ phiéu Ty 1€ S6 ¢0 phiéu Ty 1€ chuyén doi, thudng...)
bo/cd
dong lém
x N Co6 doéng 5 ° - gt g
1 Nguyen Trong Thong 151 bb 13.820.093 21,21% 23.011.171 35,32% Téng ty 1€ s& hitu
2 Phan Quang Binh Cr?éfg‘gg 950.002 1,46% 861.019 1,32% Phuc vu chi tiéu ¢4 nhan
3 Lé Thanh Hién Crfé‘iif)gg 366.773 0,56% 100.001 0,15% Phuc vu chi tiéu c4 nhan
N ‘ C6 dong . L
4 Nguyén Manh Hung 161 b6 45.470 0,07% 403 0,001% Phuc vu chi tiéu ca nhan
‘ C3 dong  a Pt
5 Pham Hung Son 061 bb 5.824 0,01% 4 0,00% Phuc vu chi tiéu ca nhan
6 P3 Van Binh Crféfggg 129.728 0,20% 81.932 0,13% Phuc vu chi tidu c4 nhan
p C& dong o ) ) o
7 Chu Tuan Anh 151 bd 384.383 0,59% 0 0,00% Phuc vu chi tiéu ca nhan
8 Nguyén Birc Toan €6 dong 568.510 0,87% 611.156 0,94% Luemg:c6 phiky ting lon fiivige
ndi bd dugc chia c6 phi€u thudng
x . R Co6 dong " " o 2 2 90
9 Nguyén Thi Thu Ha 16n 3.428.183 5,26% 2.138.974 3,28%
Nhom nha dau tu nude
ngoai co lién quan:
Venner Group Limited; Cé done
10 | Wareham Group Limited; 13 = 2.761.610 4,24% 6.613.249 10,15% Tang ty 1€ s& hitu
The CH/SE Asia on
Investment Holdings
(Singapore) PTE.LTD
11 Nguyén Thi Xuan Lan Chi rudt 8§97.096 1,38% 565.529 0,87% Phuc vu chi tiéu ca nhan




cua Chu
tich HBQT

12

D4 Vin Hoan

Con cua
Truong ban
kiém soat

5.362

0,01%

73

0,0001%

Phuc vu chi tiéu ¢4 nhan

V. Céc van @ cin luu y khac (Béo cdo nim 2014)

R e
¥ 403z

h HDQT Ay
déng dau)



