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I. Hoat dong ciia H$i dong quan tri nim 2014:

1. Cac cudc hop cuia HPQT:

Stt Thanh vién HPQT Chire vu S6 budihop | Ty1é | Ly do khong
tham dw tham dw
A x p o B& nhiém ngay
0 I
1 | Ong Nguyén Duy Toai | Chutich HDQT 10/11 91% 15/32014
A . . Pho chu tich thuong >
2 | Ong Doan Ngoc Hoan truc HDQT 11/11 100%
3 | Ong L& Van Minh Thanh vién HDQT 11/11 100%
4 | Ong Hoang Puc Hién | Thanh vién HDQT 11/11 100%
5 | Ong Pham Hiru Tuén Thanh vién HPQT 11/11 100%
A x . a5 Bo nhiém ngay
0 v
6 | Ong Nguyén Duy Thao | Thanh vién HDQT 10/11 91% 15/3/2014
] B nhiém ngay
Ong Y Xiao D 15/3/2014
7 | e Yang a0 YONE | Thanh vien HDQT 6/11 55% | o
(Duong Hiéu DBong) Tu nhiém ngay
05/12/2014
A & i : 5 - gl Tl nhiém ngay
8 | Ong Lé Tang Duc Thanh vién HDQT 1411 9% Py e
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B6 nhiém ngay

i . A s 81k 0
Ong Xiang QingSong | Thanh vién HDQT I 9% 05/12/2014

2. Hoat ddng gidm sat cia Hi ddng quan tri ddi voi Ban giam dbc:

- Hoi d?)ng quan tri luén bam sat cac hoat dong kinh doanh ddng thoi truc tiép dé ra cac chu
truong, nghi quyét va quyét dinh nhim chi dao kip thoi va tao diéu kién thuan loi cho Ban
giam ddc trong viéc diéu chinh cac hoat dong kinh doanh cua Cong ty.

- Hoi dong quan tri phdi hop véi Ban kiém soat to chirc kiém tra, giam sat cac mat hoat
dong trong yéu ciing nhu cong tac quan ly cua Ban giam doc Cong ty.

- Kiém tra viéc chdp hanh va tudn tha cac quy dinh ctia Phép ludt va cac quy dinh cta Diéu
18, quy ché lam viéc... cua Cong ty.

- Hoi ddng quan tri ting cudng cong tac kiém soat ndi bd va quan 1y rui ro theo dung quy

dinh vé Quy ché quan trj rii ro da ban hanh.

3. Hoat djng cua cic tiéu ban thudc Hji dong quan tri:

Trong ndm 2014 Hoi ddng quan trj dic biét quan tdm dén hiéu qua hoat dong cua Tiéu ban
Quan trj rai ra va Bd phén Quan tri rai ro; kién toan va thuc thi cac chinh sach rui ro ddng
bd tir trén xudng.

Tiéu ban Quin tri rii ro di thuc hién ding chirc ning va nguyén tic hoat dong cua minh:

+ Ban hanh chinh sach rii ro, quy trinh quéan 1y rui ro; cac tiéu chuan danh gia rai ro; mirc
d6 rai ro cho nam tai chinh 2014 va nam 2015 cda toan Cong ty, cho tirng bd phan/phong
ban, nghiép vu trong Cong ty;

+ Tién hanh giam sat, danh gié‘d(f)c lap, khach quan vé viéc tudn thu céc chinh sach, quy
trinh rui ro da duogc thiét 1ap trong Cong ty;

+ Dénh gia su day du, hop 1y, hiéu qua va hiéu luc cia hé thong quan tri dang 4p dung tir d6
sira ddi, hoan thién hé thdng nay.

B§ phan Quin tri rii ro truc thuoc Téng Giam ddc trong nam 2014 da va dang thuc hién
tot cac chirc nang:

+ Thudng xuyén theo doi, danh gia va do luong céc rui ro cua Cong ty;

+ Panh gia cac mirc dd rui ro, trang thai rui ro va céc thiét hai rui ro ¢é thé xay ra;
+ D& xudt cac phuong an tranh rii ro, giam thiéu rui ro va xir 1y rui ro;

+ D& xuét cac han muc rui ro theo tinh hinh thuc té tai Cong ty;

+ Léap béo cdo theo ddi, danh gia rii ro ngay, tuan, thang theo diing quy dinh cho Téng giam
ddc va Hoi dong quan tri.
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I1. Cic Nghi quyét/Quyét dinh cia Hoi dong quan tri:

o S6 Quyét dinh . -
Stt | S§ Bién ban Q i i Ngay N¢i dung
Nghi quyet
, | AR 18/01/2014 | Thong qua két quan kinh doanh nam 2013 vaKé |
HPQT.IVS hoach san xuét kinh doanh nim 2014
HDQT.IVS 2014
02/2014/Qb-
HDQT.IVS dén ) ‘ ,
05/2014/QB- 24/02/2014 | Quyét dinh diéu chinh luong cho Ban giam déc
HPQT.IVS
0103/2014/BB- A it
5 15/03/2014 Bau Chu tich HDQT
HDQT.IVS Phén cong cong viée cho céc thanh vién HDQT
Ké hoach chuyén giao khach hang tir Cong ty
Chung khoan Trang An.
g || SRR 18/03/2014 ;
Thong qua viée lua chon don vi kiém toan cli nam
HRQLIVS 2013 cho nam tai chinh 2014,
Thong qua thanh ly xe Captival.
4 0104/2014/BB- 18/04/2014 | Thong qua viéc mua thém 01 xe Fortuner phuc vu
HDPQT.IVS cho hoat dong chung cua Cong ty.
O72013QB- 5104014 | Chém dit HDLD vi ong Ngo Anh Son — Pho
HBbQT.IVS Tong Giam doc.
Thong qua viée sat nhap Khéi Kinh doanh va Khdi
3 0105/2014/BB- S —_— Di,ch vu Chirng khoén thanh Khéi Kin'h Doa'nh.
HDQT.IVS B6 nhiém Ba Lé Thi Hué lam Giam doc Khoi Kinh
doanh.
08/2014/QD- 06/06/2014 Sat nhap Khédi Kinh doanh va Khéi Dich vu Chirng
HDQT.IVS khoan thanh Khdi Kinh doanh
09/2014/QD- | 06/7014 | BO nhiém Ba Lé Thi Hué - Gidm dc Khéi Dich vu
HbQT.IVS Chung khoan lam Giam déc Khéi Kinh doanh
5 | WHEEAEHDEE 16/08/2014 | Panh gid va nhan dinh lai thi treong, khé khan va

HDQT.IVS

trién. Chia tach phong Téng hop

O N AW

VRS



10/2014/QD-

22/08/2014 ia t4 : dne ho
HDQT.IVS Chia tach phong Tong hop
7 0109/2014/BB- 09/09/2014 Ddng y cho Ong Yang Xiao Dong tir nhiém chirc
HDbQT.IVS danh thanh vién HDQT.
0209/2014/BB- Panh gia lai tinh hinh hoat dong kinh doanh, co
8 27/09/2014 | ¢4y lai nguon von hoat dong cia Cong ty, nhan
HERILAS su chi nhanh HCM. ..
i 20/10/2014
HPQT.IVS Cir can bd di cong tac nudc ngoai
9 01 10/2014/BB_ 2]/10/2014 Thé)ng nhét CéC néi dung xin )" k]én C(A) dél1g b.%mg
HDQT.IVS vidn ban
13/2014/NQ- 22/10/2014 Thong qua cac ndi dung Iéy y kién ¢ dong béng
HbQT.IVS vian ban
0211/2014/BB- ) )
10 HDQTIVS 25/11/2014 | piéu chinh lai ké hoach kinh doanh nam 2014
H420014NQ- 1 ho14 | Nehi quyét didu chinh lai ké hoach kinh doanh nam
HDbQT.IVS 2014
15/2014/Qb- 26/11/2014 Thanh lap ban kiém phiéu léy y kién cd dong béng
HDbQT.IVS van ban
0112/2014/BB- Ra mit thanh vién HDQT méi. Déanh gia lai tinh
11 10/12/2014

HPQT.IVS

hinh hoat dong kinh doanh nam 2014. Phuong
hudng, ké hoach cho nam tai chinh 2015
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I11. Thay ddi danh sach vé ngudi ¢é lién quan ciia cong ty dai chiang theo quy dinh tai khoan 34 Diéu 6 Luit chirng khosin:

Chiie vu tai Thoi diém | Thoi diém
Tén to chire/ TK GD p Ngay cip Noi cip _ bit dau la | khong con
Stt cong ty So CMND Pia chi ) Ly do
¢4 nhén CK (néu c6) CMND CMND nguoi co 1a ngudi co
(néu co) lién quan lién quan
1 | Ong L& Tang Dire SBEELELN 25/04/2010 | 15/03/2014 | -¥ do cd nhan
ng Lé Ting HDOQT xin mién nhiém

Bo: Lé Tang Thudc

Me: Nguyén Thi Diém

Vo: Pham Thi Vinh

Con: Lé Quang Tuin

Con: Lé Quang Tu

Anh: Lé Tang Thién

Anh: Lé Tang Hién

Em: L& Thi Phong Lan

Em: L.é Thi Hué
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10/2014/Qb-

HPOT.IVS 22/08/2014 | Chia tach phong Tdng hop
” M 09/09/2014 Péng y cho Ong Yang Xiao Dong tir nhiém chirc
HDQT.IVS danh thanh vién HDQT.
0209/2014/BB- DPanh gia lai tinh hinh hoat déng kinh doanh, co
8 27/09/2014 | cau lai ngudn vén hoat déng cia Céngty, nhan
R su chi nhanh HCM...
12/2014/Qb-
HPQT.IVS 20/10/2014 | Cir can b di cong tac nude ngoai
9 A ] 2aR- 21/10/2014 Théng nhét cac ndi dung xin y kién ¢6 dong bang
HDPQT.IVS van ban
13/2014/NQ- 22/10/2014 Théng qua cac ndi dung lay y kién co dong bang
HDQT.IVS vin ban
0211/2014/BB- ‘ )
10 HPQT.IVS 25/1172014 | piéu chinh lai ké hoach kinh doanh nam 2014
14/2014/NQ- 25/11/2014 Nghij quyét diéu chinh lai ké hoach kinh doanh nim
HDQT.IVS 2014
15/2014/QD- 26/11/2014 | Thanh lap ban kiém phiéu lay y kién c6 dong bang
HPQT.IVS van ban
0112/2014/BB- Ra mit thanh vién HDQT mdi. Danh gia lai tinh
1 10/12/2014 | hinh hoat dong kinh doanh nam 2014. Phuong

HPQT.IVS

hudng, ké hoach cho nam tai chinh 2015
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Ong Ngo Anh Son

Ph6 Tong
giam dbc

27/09/2007

02/05/2014

Ly do ca nhan
xin nghi viéc

B6: Ngé Vian Loi

Me: Pao Thi Phiéu

Vo: Nguyén T.Bich Ha

Con: Ngd Minh Chéu

Con: Ngo Khoi Nguyén

Em: Ngé Anh Tuén

Em: Ng6 Thi Thu Phac

Ong Nguyén Duy Toai

Chii tich
HDPQT

15/03/2014

B6 nhiém tai
PHDCD 2014

B6: Nguyén Duy Ton

Me: Nguyén Thi Chit

Vo: Lé Kim Anh

Con: Nguyén Duy Anh

Con: Nguyén Duy Dirc




Em: Nguyén Duy Thu

Em: Nguy én Duy Thao

Em: Nguyén Thi Nghi

Ong Nguyén Duy Thao

Thanh vién
HDPQT

15/03/2014

B nhiém tai
DPHDCD 2014

Bo: Nguyén Duy Ton

Me: Nguyén Thi Chat

V¢: Nguyén Thi Hong Nhung

Con: Nguyén Dié¢u Linh

Con: Nguyén Duy Minh

Anh: Nguyén Duy Toai

Anh: Nguyén Duy Thu

Em: Nguyén Thi Nghi

Ong Yang Xiao Dong
(Duong Hi¢u Pong)

Thanh vién
HDQT

15/03/2014

05/12/2014

B6 nhiém tai
PHDBCD 2014

Bé: Yang Gen Tu
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Me: Sun Cai Zhu

Vg: Wang Fang

Con: Yang Yue Chun

Con: Yang Han Lin

Ong Xiang Qing Song
(Hang Thanh Tung)

Thanh vién
HDQT

05/12/2014

B nhiém bing
hinh thirc ldy y
kién ¢ dong
bang vin ban

Bé: Xiang Fa Lin (Da mét)

Me: Zhang Shui Si

Vo: Xu Jin Lian

Con: Xiang Bin

Con: Xiang Sheng Jun

Chi: Xiang Xiu Feng

Em: Xiang Wei Song
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IV. Giao dich cta co dong noi by va nguoi lién quan:

1. Danbh siach ¢6 dong ndi by va nguoi lién quan:

Tén to chire/ = G],) g ) Ngay cip | Noicép plioesoscr Tr:i::e;: Ghi
iR e nikifiu CRANb el SOCMND | cmnD | cMND Dl hitucudi | phiéu | chi
o (néu c6) ky cubi ky
A | HQI PONG QUAN TRI
I | Ong Nguyén Duy Toai Chu tich HDQT 1.019.500 | 6,33% i
B6: Nguyén Duy Ton
Me: Nguyén Thj Chét
Vo: Lé Kim Anh
Con: Nguyén Duy Anh
Con: Nguyén Duy Dirc
Em: Nguyén Duy Thu
Em: Nguy én Duy Thao
Em: Nguyén Thi Nghi
2 | Ong Poan Ngoc Hoan Phé chii tich 1.500.000 | 9.32%




HPQT thuong
true

Bd: Doan Ngoc Cat

Me: Vii Thj Ly

Vo: Nguyén Thij Dinh

Con: DBoan Ngoc Quynh Anh

Anh: Doan Ngoc Hai

Em: Poan Thi Huong

Em: Poan Vi Hiép

Ong L& Vin Minh

Thanh vién
HDPQT

300.000

1,86%

Bé: Lé Bach Lan

Me: Nguyén Thj Canh

Vo: Tran Thu Yén

Con: Lé Viét Anh




Con: Lé Hong Dung

Em: Lé Thi Thu Ha

Em: Lé Thi Thanh TG

Ong Hoang Pirc Hién

Thanh vién
HDPQT

800.000

4,97%

B6: Hoang Pirc Hoi (da mét)

Me: Nguyén Thj Cay

V¢: Poan Thi Huong

Con: Hoang Thi Quynh Trang

Con: Hoang Ngoc Diép

Anh: Hoang Birc Phuong

Anh: Hoang Dirc Phic

Em: Hoang Thi Thinh

Ong Pham Hiru Tudin

Thanh vién
HDPQT, Pho
Tfmg giam dbe

500.000

3.1%

Bé: Pham Hiru Xuoc

Me: Nguyén Thi Trai




Vg: Nguyén Thi Minh Huyén

Con: Pham Minh Tam

Chi: Pham Thi Phugng

Chi: Pham Thi Phuong

Chi: Pham Thi Lé

Chi: Pham Thi Cham

Anh: Pham Hitu Chuén

Chi: Pham Thi Dung

Ong Nguyén Duy Thao

Thanh vién
HDQT

779.400

4,84%

B6: Nguyén Duy Ton

Me: Nguyén Thi Chat

Vo: Nguyén Thi Hong Nhung

Con: Nguyén Diéu Linh

Con: Nguyén Duy Minh
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Anh: Nguyén Duy Toai

Anh: Nguyén Duy Thu

Em: Nguyén Thij Nghi

Ong Xiang Qing Song
(Hang Thanh Tung)

Thanh vién
HDPQT

2.000.000

12,42%

B: Xiang Fa Lin (D mét)

Me: Zhang Shui Si

Vo: Xu Jin Lian

Con: Xiang Bin

Con: Xiang Sheng Jun

Chi: Xiang Xiu Feng

Em: Xiang Wei Song

BAN KIEM SOAT

Tran Céng Vin

~Truong

Ban kiém soat

Me:Trén Thi Son
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Vo: Vi Thi Xuén

Con: Tran Vii Ha Minh

Con: Tran Vii Minh Tri

Chi: Tran Thi Phuong

L4 Thi Huong

Thanh vién
Ban kiém soat

35.000

0,22%

B6: La Phi Cudng

Me: La Thi Luyén

Chdng: Pao Manh Hiu

Con: Pao Thanh Hang

Con: Bao Ngan Ha

Anh: L Phi Hing

Em: La Phi Hong

Doan Trung Diing

Thanh vién
Ban kiém soat

8.900

0,06%

Cha: Doan Vian Kiém
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Me: Luong Thi Bich

Vo: Thai Thi Thanh Binh

Con: Poan Thai Van Trang

Anh: Poan Quang Trung

Em: DBoan Thi Thuy

BAN GIAM POC

f)ng Poan Ngoc Hoan

Tong giam dbc

1.500.000

9,32%

B&: Doan Ngoc Cit

Me: Vii Thi Ly

Vo: Nguyén Thi Dinh

Con: Poan Ngoc Quynh Anh

Anh: Doan Ngoc Hai

Em: Poan Thi Huong
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Em: Poan Vil Hiép

Bui Quang Ky

Phé Tong giam
df)c, K¢ toan
truong, Nguoi

cong bd thong tin

B: Bui Quang Hoe

Me: Doan Thi Hoa

Chi: Bui Thi Mén

Anh: Bui Quang Thiéu

Anh: Bui Quang Thinh

Anh: Bli Quang Cuong

Chi: Bui Thi Hoi
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2. Giao dich ¢é phiéu:

Newoi thue hién Quan h¢ vai co

S6 ¢o phiéu

diu ky

50" hiru S0 ¢6 phicu so hiru

cuhi ky

I Xiang Qing Song [ C6 dong noi bo
\
|

3. Cac giao dich khac:

V. Cic van dé luu v khae

Noi nhin:
- Nhrtrén:
- Liew Van thr

St
giao dich dong nji bo . — o
T =i i, - B . ” doi, thuong. ..
S0 ¢o phicu Tylé S0 co phicu Iy 1¢ G
| Neuyén Duy Toai Co6 dong ndi bo 748.200 | 4.65% 1.019.500 6.33% | Diu
|
2 | L& Van Minh Cao dong ndi bo 800.000 | 4.97% | 300.000 ‘ 1.86% | Diu
i 1 1 1
3 Nguven Duy Thao Co dong ndi bo 779.400 | 4.84% 779.400 | 4.84% | Diuw
4 Pham Heu Tudn €6 dong ndi bo 8350.000 | 5.28% 300.000 1 3.0% | Dauwr
4 | 2.000.000 | 12.42% | Diu wr
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