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I. Hoat @ong cia Hoi dong quan trj 6 thing nam 2014
1. Cic cudc hop cia Hoi dong quén tri

Nim 2014, HDQT Céng ty ¢b phén diu tur va xAy dung cép thodt nudc WASECO di
hop S phién vio ngay 26/02/2014, ngay 10/4/2014, ngdy 31/7/2014, ngay 15/10/2014 va
ngay 29/12/2014.

Viée triéu tip va tham gia cude hop ciia cde thanh vién Héi dong quén trj thue hign
theo ding quy dinh ctia phap ludt , Pieu 1€ va Quy ché hoat déng ciia Hoi déng quan tri
cong ty.

Ngoi céc 05 cude hop nén trén, Hoi dbng quén trj d3 14 lin ¥ kién cde thanh vién
béng vin ban dé thong qua mot hodc 1 s6 vén d& thude thdm quyén giai quyét cia Hoi
dbng quan trj ma khong 16 chirc hop nhu théng 1€ theo Khodn 13 — Diéu 27 Biéu 1é Cong
ty. Céc phidu xin ¥ kién vdo cic ngay 10/3/2014, 22/4/2014, 02/5/2014, 15/8/2014,
18/8/2014, 25/8/2014, 16/9/2014, 18/10/2014, 22/10/2014, 29/10/2014, 06/11/2014,
11/11/2014, 21/11/2014, 12/12/2014.

Trén co s& ¥ kién déng ¥ clia cc thanh vién vé vén d& dugc néu trong cude hop va
Phiéu 4y ¥ kién thanh vién HPQT, Hoi dong quén tri 43 ban hanh Nghi quyét va céng bd
théng tin diy du, kip thai theo quy dinh vé cong bd théng tin trén thi trudmg chimg khoén.
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S buoi '
tham dg; |
STT Thanh vién HDQT Chieyy | 18P :;:; Ty | LY k’;‘:r“g s
kién biing
vin bian
2 | Ong Nguyén Tat Thing | Ph6 Chi 19/19 | 100%
tich HDQT
3 | Ong Pang van Tiéu UVHPQT | 19/19 | 100%
4 |OngNguyénVanLoe |UVHDQT | 1419 |73,68% | Ban cong tic djt
Kuat,
5 |OngTrin VanThanh |UVHBQT | 18/19 |94,74% | Ban cong tic dot
l xudt.

Hoat dong giam sit ciia HPQT ddi véi Tong Gidm dbe
Nim 2014, HDQT di gidm sat Tong giam doc trién khai thuc hién cdc céng viée sau:

Gidm sét viéc thye hién Nghi quyét ciia Pai hoi dong c6 déng nam 2013 va 2014 va
cac Nghi quyét/quyét dinh ctia Hoi déng quan tri.

Gidm sét viéc thuc hién Diéu 1é céng ty, cdc ndi quy, quy ché ctia Cong ty do HDQT
ban hanh.

Chi dao va gidm sit Ban diéu hanh thue hién cdc bién phap/giai Phap didu hanh tét ca
cac hnat dong SXKD cia Cong ty nhu cong tac tiep thi tim kiém cong &n viée {8m,
clng téc dau thiu, cong tac 16 chitc thi céng x4y lip, nghiém thu, thanh uyét togn,
thu hoi vén céc cong trinh; cdng téc ddu tu dy 4n; céng téc nr vén thmt ke, {:{:-ng tic
kinh doanh v4t tu va cho thué van phong... theo céc dinh hudng phat trién ngan va dai
han ctia cong ty, ddm béo cdc chi tiéu ké hoach di duoc Ho6i dong quén trj va Pai hoi
ddng c6 dong thong qua.

Giam sat vige sit dung, cung cip ngudn von, tai chinh cho san xuft kinh doanh ¢ia
cong ty nhét 12 cung cép tai chinh cho céc ¢dng trinh trong diém dang thi cong clia
cong ty.

Gidm sét viéc tnen khai thue hién cdc giai phap 61 v6i céc du 4n diu fr cia cong ty
theo Nghi quyét clia Hai ﬂénng quan tri.

Chi dgo vige t5 chitc va trién khai cdc cong viée chudn bi, cong téc t6 chirc Dai hoi
dé co déng thudmg nién va bét thudng nim 2014, viée thue hién ndi dung Nghi
quyet cia Pai héi ¢o déng.

Gidm sat viéc trién khai céc cong viée b lién quan dé chim dirt hoat dng cta Chi
nhénh Tu vén xdy dung va Chi nhanh 201 theo Nghi quyét ctia Hoi déng quan tri.

Chi dao xa}' dung du thdo cic quy ﬂmhfqu}r ché vé cong tac thi dua khen thuéng,

cong tic giao khodn - giao thiu, cong tac quan 1y déu o, cnng tac quan ly tai chinh va
cong ng, Noi quy Lao dong, quy ché td chitc hoat d6ng cla cdc don vi true thude

trong cong ty.
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- Gidm sat viéc trién khai thuc hién cong tic kiém k& dinh ky ngdy 01/01/2014,

01/7/2014 va 01/01/2015 va xut Iy két qué sau kiém ké theo quy dinh..

-  Choy kién chi (dao Ban dicu hanh trong viée ky hop dbng dit coc chuyén nhugng von

gop hodc chuyén nhuong sin phim hinh thanh tir dy &n WASECO Plaza.

- Céc vin @2 khic thude thim quyén...
3. Hoat djng ciia cdc tiéu ban thuje HPQT: HPQT Céng ty chua thanh 1dp céc
tiéu ban
II. Cic Nghj quyét/Quyét dinh ciia Hi ddng quén tri va Dai hoi dong ¢ dong nim
2014
Sb viin ban Ngay Ngi dung
STT

1 57/NQ-HDQT | 16/01/2014 | Nghj quyét v/v théng qua viéc bo nhiém can b§ éuﬁm lé'{f (Ong
Nguyén S9 Chudn gitr chirc vu Phd phong Kinh € - Ké hoach
Céng ty)

2 61/NQ-HDQT | 26/02/2014 | Nghi quyét cia HDQT (k¥ hop HBQT lin thi 5 - NK II),

3 64/Q0Db-HBQT 10/3/2014 Qu_y&i dinh v.v cir Sng Nguyén Dic Bén 14 dai dign quén ly
phiin vén cla Céng ty tai Céng ty ¢b phin Dign nude An
Giang.

4 65/QD-HDQT | 10/372014 | Quyét dinh v.v cir Sng Nguyén Dirc Bén la dai dign quan Iy
phén vén ciia Cong ty tai Céng ty ¢6 phin Khoan va x3y lip
cap thoit mnde (VIWASEEN 11)

5 66/QD-HDQT | 10/32014 | Quyét &inh v.y cir ong Huynh Bi Dirc 1a dai dién quin 1y phin
vén clia Céng ty tai Cong ty ¢ phin xiy dyng cép thodt nude
56 15 (VIWASEEN 15)

6 66B/NQ-HDQT | 12/3/2014 | Nghj quy@t v.v Dicu chinh du 4n Khu cao 6c van phong va
¢lin b chung cu WASECO Flaza

7 67/QD-HPQT | 10/3/2014 | Quyét dinh v.v chim dit cir dng Nguyen Pic Bén dai dign
quén 1Y phin von cia WASECQ va théi tham gia HDQT tai
Cong ty CP kinh doanh nuée sach S&i Gon.

8 68/QD-HDQT | 10/3/2014 | Quyét dinh v.v ban hinh Quy ché Thi dua — Khen thudng cia
Cong ty.

9 70/QD-HDQT | 277372014 | Quyct dinh v.v théi cir 6ng Bui Huy Hanh dai dién Cong ty
WASECO tham gia Ban diéu hinh Céng ty CP kinh doanh
nude sach Sai Gon.

10 72/QP-BPQT | 10/372014 | Quyét dinh v.v oir Gng Neuyén Bic Bén |4 dai dién quan ly
phin vén cia Céng ty tai Cong ty cb phin xiy dymg cép thoat
nude sé 12 (VIWASEEN 12)

11 74/NQ-HPQT | 10/4/2014 | Nghj quyét ctia HBQT (k¥ hop HPQT lan thit 6 — NK II)

12 SO/NQ-HPQT | 22/472014 | Nghi quyet v/v thong qua viéc bd nhiém cin b quan Iy fﬁlng
Poan Vi Trudmg gitr chic vy Phé phong Ky thuit - Piu thiu
cong ty)

13 SOA/NQ-HDPQT | 02/52014 | Nghj quyét cia HDQT v.v lya chon dom vj I8p thiét ké k¥
thudt dir &n Waseco Plaza.




S6 viin ban Ngay N¢i dung
STT
14 01/2014/NQ- | 25/4/2014 | Nghjquyét Dai hi dong c6 dong thudmg nién nim 2014,
PHDHCH 2014

15 81/NQ-HPQT | 10/6/2014 | Quyét dinh ve viéc ndng bic luong doi véi ong Chu Xudn
Lang — Phé Tong gidm doc Cong ty.

16 85NQ-HDQT | 31/7/2014 | Nghj quyét ciia HDQT (ky hop HDQT ldn thir 7 - NK IT)

17 86/QD-HOQT 31/7/2014 | Quyét dinh ciia HPQT v.v ban hinh Néi quy Lao dong

18 | 92/NQ-HPQT | 25/872014 | Nghj quyét cia HPQT théng qua viéc bd nhiém 6ng Nguyen
Viin Nam gi@r chirc vu Phé phéng Kinh té Ké hoach.

19 93/QD-HDOQT 15/9/2014 | Quyét dinh cia HPQT v.v thanh lip Chi nhanh NMN Bik Mq

20 94/NQ-HBQT 15/9/2014 | Nghj quyét cia HPQT thong qua viéc bo nhiém ong Hoa

: Quang Van gitt chirc vu Gidm dbe Chi nhdnh NMN Biak Mil,

21 97/Qb-HDQT 24/922014 | Quyét dinh cia HPQT v.v ban hanh Quy ché quan Iy Tﬂ
nhinh |

y ) 98/Qb-HPQT 24/9/2014 | Quyét djnh cia HPQT v.v ban hanh Quy ché quin I¥ ng

23 98/Qb-HDBQT 24/9/2014 | Quyét dinh cua HPQT v.v ban hanh Quy dinh chirc ning
nhiém vy BOLDA déu tr Cong ty

24 | 10L/NQ-HPQT | 15/10/2014 | Nghj quyét cia HBQT (ky hop HDQT lin thir 8- NK II)

25 103/NQ-HPQT | 18/10/2014 | Nghi quyét cha HDQT v/v to chirc dai hoi déng cb dong bt
throng nim 2014,

26 | 110/NQ-HPQT | 07/112014 | Nghj quyét cia HDQT viy théng qua Té trinh DHPCD b
thutmg viv chuyén nhugmg von gép holie chuyén nhogng sin
phiim hinh thanh tir dyr 4n Waseco Plaza phin Cty WASECO
sér hitu va thay ddi ddi tic hp tic diu tir trong dir dn.

27 113/QD-HPQT | 10/11/2014 | Quyét dinh ctia HPQT v.v xuat qu¥ khen thuéng cho tip ﬂ
v cd nhin dvge B§ Xdy dung ting thudng danh hiéu thi dun
nam 2013

28 115/QD-HDQT | 10/11/2014 | Quyét dinh ctia HDOT v.v xuét qu khen thudmg cho ci nhﬂh
dat danh hiéu chién s¥ thi dua co s& nam 2013

29 116/QD-HPQT | 10/11/2014 | Quyét dinh cia HPQT v.v xuiit quy khen thudng cho tip ﬂﬁ
dat danh higu Tép thé Lao ddng tién tién ndm 2013

30 117/QD-HBQT | 10/11/2014 | Quyét dinh ciia HDQT v.v xuit quy khen thudng cho céd nhan
dat danh hiéu Lao dong tién tién ndm 2013

31 120/QP-HDQT | 20/11/2014 | Quyét dinh ciia HPQT v.v ban hinh Quy che giao nhén khaﬁ:l
vé giao thiu phy cia Cong ty.

32 122/NQ-HPQT | 27/11/2014 ﬁ quyét cia HDQT v/v théng qua viée xdc dinh giak h{u
diém cho I4n bin ddu gid thir 3 d6i voi cong cy, vit tu thiét bi
thanh ly. , ]

33 02/2014/NQ- | 22/11/2014 | Nghij quyét ctia Dai hdi dong cé déng bat thiromg niim 2014,

PHDCD

34 125/NQ-HDQT | 15/12/2014 | Nghj quyét cia HDQT thong qua viée thé chap quyén sk dung
dit dé Bao lanh cho céng ty Hung Thinh vay von thanh tédn
cho chng tv. .

35 | 126/NQ-HPQT | 30/12/2014 | Nghi quyét cia HDQT (ky hop HPQT lan thir 9— NK II)

36 127/0D-HPQT | 30/12/2014 | Quyét dinh cia HPQT v.v ban hanh Quy ché t4 chie vi hn[m

déng ciia Chi nhanh NMN Bk Mil.




I11. Thay doi danh sich veé ngudvi c6 lién quan cia cdng ty dai ching theo quy dinh tai
khoan 34 Dieu 6 Luat chimg khodn: ndm 2014
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Con
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giao Chire 2 ; .
i i : Ngiy cfip | Noi cd Séeb | Tylg
Téntéo | dich | vutai | S6 CMND P 2
STT | chirc/cd | chimg | Céng hode CMND | CMND Djachi | Phitu so hiru | Ghi
nhin | khodn | ty (néu | DKKD hoge hoge sohiu | cb | chi
(nku cb) PKKD | PKKD cudi ki | phiéu
ch)
XI | Ngudi cé lién quan cia dng Pham Phwde Thinh - TVBKS
Pham ; ' : ;
1 Vin Cha
Hoanh
Db Thj
» Ni—ﬂn Khong | Khéng | Me
[
Phgm Thi i _
; Tang Khong | Khéng | Chi
[
Pham :
4 Vin Khong | Khéng | Anh
Ning :
Pham
5 Viin Khéng | Khéng | Anh
Khiét
Pham Thi g .
2 Hanh Khing | Khéng | Chj
Ph i ,
1 ;Lﬂughl Khéng | Khéng | Chj
Pham
8 Trung Khéng | Khéng | Anh
Nguyén

17
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Pham

11 Pharére Khing | Khéng | Con
Toan |
Pham
12 Khénh Khéng | Khing Con
vy
XI1 | Ngudi cé lién quan ciia dng Nguyén Quoc Tudin - Ké todn trudmg, nguii dwge Gy guyén cing b&'lfr
43/28 "
Thanh
Nguyén Thii, -
1 Cong Ly Fl4, Khéng | Khing
Q10,
TPHCM
43/28
Nguyén ];}]E;h
2 | thi Hong ] Khéng
Thigh Fl4,
Q10,
TPHCM
43/28
Hoéng Thanh
Thi Thii, 5
3 | Thanh Fi4, | Xbone
Tra Ql ﬂ,
TPHCM
. 43/28
Nguyen Thanh
Hoang Thai,
* Phuomeg Fl4, Khéng
Linh Q10,

TPHCM




TK
giao Chire . 1 e
o x Ngiy cép Noi eéip S co Ty le
s Tentd | dich | vatai | SOCMND | “murenF | GORl ) phidu | sohim | Ghi
chire/eda | chitmg | Con hodc Dia chi F .
ahdn | Khodn | ty (ndu | DKKD | Do¥ o ] o | o
(néu e6) PKKD cudi ky pluéu
o)
Nguyén
5 Thi 1.100 0,008
Tuyét
Nguyén
6 Québc Khéng | Khong
Todn

Giao dich ¢6 phiéu cb ddng ndi bd va ngudi c6 lién quan: KHONG MUA BAN

Cic giao dich khde: (cdc giao dich ciia ¢6 déng ndi bd/cd dong I16m va ngudi cb
lién quan véi chinh cong ty):

Cé déng 16m - Téng Céng ty VIWASEEN ky hgp déng giao thiu phu cho Cm:g ty
WASECO thi cong cong trinh: Xay dyng nhi mdy nudc, mang truyén tai va phén phm, cai
tao tram bom tidng 4p MP3-2, Du én cﬁp nudc khu @6 thi céng ng]:uﬂp M¥ Phuée - Binh
Durong véi gid tri 13 153.806.873.170 dong.

Céc cb déng ndi bd khac KHONG c6 giao dich hop dbng va giao dich khéc véi Cty.
VL. Cicvan dé can luu ¥ khac: Khong

Noi nhfin: [l

Nhrtrén, =—
UBCKNN, SGDCKTPHCM
TV HPQT, BKS

TGD Cty, Ngudi CBTT

Luu

_.__.-"" =

: NBUCBON
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