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BAO CAO THUONG NIEI.I
Cong ty Cd phdn Dich vqr OtO Hirng Xanh

Nim 2014

I. THONG TIN CHUNG

1. Thone tin kh6i qudt:

- Ten giao dich: cOruc ry cd pHAru DtcH VU 0 r0 HAttC XANH

- Gidy chrtng nhgn ddng kf doanh nghiQp s6: 0302000126
- Vdn didu lQ: 1 1 1.161.690.000 ddng

- Vdn da'u ttl c0a ch0 sd hr-tu: 1 1 1.161.690.000 ddng

- Dia chitru so chinh: 235/ 18 Di€n Bi6n Ph0, Phddng 15, O. Binh thanh, TP.HCM.

- Chi nh6nh1: 2008 Vo Vin KiCt, P. An Lac, Q. Binh Tin, TP.HCM

- Chi nh6nh2: 46 Lang H?, P.Ldng Ha, Q. D6ng Ea, TP Ha NQi

- Sd di€n thoai: 08 35120026
- Sd fax: 08 35120025
- Website:haxaco.com.vn

- Ma cd phiSu: HAX

2. Qud trinh hinh thinh vd ph6t tridn:

COng ty Cd phan Dich vr,r 0 tO lang Xanh ti6n than la C0a hdng trUng bay vd Xrtong
s0a ch0a xe 0 tO vdi ten goi la SAMCO 3, truc thuoc Cong ty Cd khi 0 tO Sai Gon drloc
thdnh lap theo quydt dinh sd 15s/QD-uB ngay 03/12/1992 c0a UBND TP.Hd Chi Minh,
nay ld Tdng COng ty Cd khi Giao thOng VQn t6i Sai Gon (SAMCO).

Ngay 15/10/1999, SAMCO 3 dLigc cd phdn ho6 va chuydn thanh COngty cd phdn
Dich vu oto Hang Xanh (vidt t6t le HAXACO) theo quydt dinh 6148/OD-UB-KT c0a UBND
TPHCM vdi ngdnh nghd kinh doanh nhu sau:

D!ch vtr s0a chtia, b6o drtong, b6o hanh c6c loai xe OtO.

EAi lyi mua b6n OtO vd phu tung c6c loai.

Tai thdi didm cd phdn hoa, HAXACO co v6n didu lQ la 4.500.000.000 cldng.

Ngay 01 /06/2000, HAXACO chinh thrJc di vdo hoat dOng duoi h)nh th(c congty cd
phdn. Sau khi cd phan hoa, HAXACO dd co nh0ng budc phat tridn vd quy mO va lTnh vUc
hoqt d0ng.

Th6ng 6 nam 2000: HAXACO trd thanh dai lli c0a COng ty Lien doanh Mercedes-
Benz Vi6t Nam (MBV) vd Xi nghiQp Li6n doanh S6n xudt 0 to HOa Blnh (VMC). COng ty
c0ng bd sung thOm mQt s6 hogt dQng mdi, bao gdm: dong mdi thirng xe c6c lo?i; mua b5n
vd cho thuO xe OtO; mua ban phq tirng, m6y moc thidt bi chuyOn nganh 0 tO.

Thang 3 ndm 2001: Phat tridn them hoqt dOng thi6t k6, c6i t?o phLldng tiOn xe cd
gidi dtldng bQ.
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Thang 9 ndm 2002 HAXACO dat chutng nhQn ISO 9001:2000 do td chrtc Quacert vd

JAS - ANZ c0a NewZealand cdp tr6n 2 linh vuc: dgi lf b6n 0 to vd cung ca'p dich vu b6o
duong srla ch0a Ot6.

Th6ng 10 ndm 2003 HAXAC6 phat hdnh th6m 67.500 cd phidu vd n6ng Vdn di6u 16

len 1 1.250.000.000 ddng.

Ngay 11/08/2004 COng ty Cd phdn Dich vr,r 0 tO Uang Xanh chinh thtlc trd thanh
nha phdn phdi ddu ti6n c0a Mercedes-Benz tEi ViQt Nam.

Thiing 8 ndm 2005 HAXACO dang k1i tang V6n didu 16 len 'l 6.257.300.000 ddng.

Thang 1 / 2008, COng ty tang Vdn di6u le l€n 43.31 2.1 1 0.000 ddng.

Th6ng 10/2008, khai trr/dng Showroom th( 2 tai 104 NguyOn Vdn Cir TP.HCM.

Thang 10/2010, khai trudng HAXACO Cdn Thd.

Th5ng 09 / 2011 , khai trudng Showroom vd Workshop Vo Van KiQt.

Thang 10/2014 nhQn Gidy Chung nh6n Ddng k17 hoat dQng Chi nh5nh Ha NQi.

Hien nay, HAXACO la nhd phan phdi [\4ercedes-Benz co chdt lt]Qng dich vq s0a chr.ta

hang da^u ViOt Nam.

3. Neinh nehd vi dia bin kinh doanh:

Nganh nghd kinh doanh:

Dqi lli mua b6n 0t0 vd phu tirng cdc loai; mua b6n phu tirng, m6y m6c, thi6t bi
chuy6n ngdnh 0t0.

Dich vu s[Ia chr]a, b6o dridng, b6o hdnh c6c loai 6t0"

Dich vrJ crru hQ 0t0.

D9i l! b6o hidm.

D6ng mdi thing xe c6c loqi. 56n xudt c6c chi ti6t vd phqr tirng cho xe co dQng co (trrt
rdn, il0c c6n, k6o kim loai, ddp, cdt, go, hdn, sdn, t6i chd phd th6i kim logi vd xi mA dign).

Cho thue 0t0.

Thi6t kd, c6i tqo phrldng ti6n xe co gi6i.

Kinh doanh bdt dQng s6n.

Van t6i hirng hoa bang dudng bQ.

Dia ban kinh doanh: TP Hd Chf Minh, Ha N0i, Cdn Tho.

4. Tinh hinh ni€m vdt:

Ngay 13/12/2006, Uy Ban Chung Kho6n Nhd nrldc co Quydt dlnh s6 113/ UBCK-
GPNY vd viQc cho ph6p COng ty Cd phdn Dich vu OtO Hang Xanh niOm y6t cd phiSu tren thi
trUOng chrlng kho5n.

NgAy 26/12/2006, COng ty chinh thrlc niem ydt cd phidu tr6n sdn giao dich Trung
tam giao dich chung khoan TP. Hd Chi Minh"

Ngay 17 /01/2008 ni6m ydt nd sung 2.205.481 ed phi6u HAX ph6t hdnh thOm dua
tdng sd cd phidu HAX giao dich tr6n thl truong chfng khoan TP.HCM l€n 4.331.211 cd
phi6u. Sd lutgng cd phi6u ph6t hanh th6m ddQc chinh thrJc giao dich ngdy 25/01/2008.

B5o c6o thddng ni€n 2014
3

4,1,

0t

0!s

nlr
\q



Ngdy 20/10/2009, tdng s6 cd phi6u HAX
8.055"846 cd phi6u.

ThSng 09 /201 1 phat hdnh thOm CP, tang V6n
ddng.

dich trOn thi trudng t6ng l6n

Didu 16 l6n thanh 1 11"161.690.000

grao

5. ThOne tin vd m6 hinh qu6n tri. td chfc kinh doanh vd bO mdv quin I'i:

M0 hlnh qu6n tri.

Co cdu bQ m6y qu6n lf"

"! Dai hOi d6ng cd dOng: Dai hQi ddng c6 dOng la cd quan co thdm quydn cao

nhdt c0a COng ty gdm tdt c6 cd dong co quydn bidu quydt. Egi hQi cd dong

thlldng niOn dr.toc td chrlc m6i nam mOt lan. Dai hOi ddng cd dOng thddng

niOn quydt dinh nhi/ng vdn dd theo quy dinh c0a phap luQt vd Di6u lQ COng

ty, dac bi0t thOng qua c5c b6o c6o tai chinh hdrng nam vd ngan sSch tdi chinh

cho ndm tai chfnh tiSp theo, bdu, mi6n nhi6m, bdi nhiQm Thanh vien HQi

ddng Qu6n tri, Thinh vi0n Ban Kidm soat, v.v....

"{. HQi d6ng Qu6n tri: HQi ddng Qu6n tr! do Dqi hOi ddng cd dong thUdng ni6n

b6'u ra, ld cd quan co ddy d0 quydn hAn dd tht/c hiQn tdt c6 c6c quy6n nhdn

danh COng ty trLt nhurng thdm quydn thuOc vd Dgi hQi ddng cd cl0ng. Hoat

dQng kinh doanh vd c6c c6ng vi€c c0a C0ng ty ph6i chiu srl qu6n lf hoEc chi

dqo tht/c hiOn c0a HOi ddng Ou6n tri. Quydn vd nghla vu c0a HQi ddng qu6n

tri do luQt ph6p, Didu le, cdc quy chd nQi bQ c0a COng ty va quydt dinh c0a

Dai hQi ddng cd dOng quy dinh. 56 lLlgng thanh vien HQi ddng Ou6n tri c0a

COng ty ld ndm (05) ngLloi. NhiQm ky cOa HQi ddng qu6n tri ldr nam (05) nam"

Thanh vien HQi ddng Ou6n tr! c6 thd duQc ba^u lai vdi sd nhiQm ky khOng han
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ch6. Tdng s6 thanh vien HQi ddng Qu6n tri dQc lap khOng di6u hinh ph6i

chiSm ft nhdt mQt phan ba tdng s6 thanh vien HQi ddng Ou6n tri.

HiOn tai, HOi ddng Ou6n tri c0a COng ty la nam (05) ngrtoi, nhiQm ky ld nam (05)
nAm.

*t Ban Kidm so6t: Ban Kidm soat do Dai hQi d6ng cd dOng bdu ra, co nhiOm vqr

thay mgt cd clOng dd giam s5t HOi ddng Qu6n tri, Tdng Gidm ddc trong viOc

qu6n lf vd didu hdnh Cong ty, chiu tr6ch nhiQm trr-tdc Dai hQi ddng cd

d6ngtrong thr/c hien c6c nhiOm vu dtldc giao theo d0ng phap luat va Ei6u l0

COng ty.

Hi0n tai, Ban Kidm sodt c0a COng ty g6m ba (03) thdnh viOn.

*, Ban Tdng GiSm D6c: Ban Tdng Giam ddc gdm mQt Tdng Giam ddc, Pho Tdng

Giam D6c vd c6c Gidm ddc BQ phQn. Tdng Gi6m d6c drlQc HQi ddng qu6n tri
bd nhiQm hogc bai mi€n co nhiQm vU td chrrc di6u hanh vd qu6n l1i moi hoat

dQng c0a COng ty; Thr/c hiQn cac ngh! quydt cOa HQi ddng qu6n tri va Dai hOi

ddng cd dOng, kd hoach kinh doanh, kd hoach dau ttJ vd c6c kd hoach kh5c

cOa COng ty da dtldc HQi ddng qu6n tri va D9i hQi ddne cd dOng th0ng qua..."

Tdng Giam ddc la ngudi dai diOn theo phap luQt c0a COng ty.

HiOn tai, Ban Tdng Giam ddc c0a C0ng ty gdm ba (03) thirnh viOn.

C6c cOng ty con, cOng ty li€n k6t:

*5 COng ty c6 phdn Cd khi 0 tO Cdn Thd.

Dia chi: 102 C6ch M?ng Thdng T5m, P. CAi Khd, OuQn Ninh Ki6u, TP Cdn Tho"

Linh vuc s6n xudt kinh doanh: D9i lf mua b6n 0t0 va phg tung c6c loai; mua b6n
phu tung, m6y moc, thi6t bi chuy6n ngdnh 0t0. Dich vqr sfra chua, b6o dr.tOng, b6o
hdnh c6c loai 0t0.

Vdn Didu lQ 22.193.950.000 d

Ty lQ sd h0u c0a HAXACO tgi COng ty con: 72,62o/o.

6. Dinh hrJdng ph6t tridn

C5c mqc tiOu ch0 ydu c0a Cong ty.

o Git/ vrJng vi tritrong top 3 nha phan phdi drtng dau c0a MBV vd tni phdn.

o Ndng cao hiQu qu6 hoat dOng dich vq vd sfia chrla xe.

o Md rQng hoat dOng kinh doanh dd da dgng ho6 vi hgn chd riri ro.

o Thu hut nhan tai vd nang cao doi s6ng vQt chdt, tinh than cho CB CNV COng ty.

o Cfrng c6 va phat tridn thrtong hiQu HAXACO.

86o c6o thUdng ni6n 2014
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Chi6n luqc phat tridn trung vd ddi hqn.

o Nang cdp Xudng s0a chrla tt/B t9i s6 10 Dien Bi0n Ph0, OuQn Binh ThAnh;

o Kinh doanh c6c loai xe Mercedes-Benz cao cdp nhQp khdu vd c6c ddng xe c0
nhQp khdu;

o Ndng cao hiOu qu6 hoqt dQng nhim d6m b6o chinh s6ch chi tr6 cd t(c hqp ly

d6m b6o loi ich cOa cd dOng, ddng thoi co lgi nhuan tich l0y dd bd sung ngudn
vdn kinh doanh;

Cac mqc tiOu d6i vdi mOi trddng, xa hOi va cQng ddng c0a COng ty"

o D6m b6o thq/c hiQn t6t cac chinh s6ch, yOu cau vd m0i trrtong;

o C6ng ty duy tri vd thrlc hiOn phat huy s6ng ki6n, cdi ti6n ky thu6t,... g5n vdi viQc

thttc hien co hiQu qu6 cuOc vQn dQng "Hoc tQp vd ldm theo tdm gudng d?o d(c
Hd Cht Minh", duy tri cdc hoat dQng van h6a, vin nghO, thd duc, thd thao trong
doanh nghiOp nhdm trJng buoc ndng cao doi sdng vdn h6a, tinh thdn cho ngrldi
lao dOng.

7. C6c rrii ro:

R(ri ro vd kinh td

o Nganh cOng nghiQp OtO c0a Viet Nam con chQm ph5t tridn, thi trtlong OtO nho
be, gia 0 t0 d ViQt Nam con kh6 cao so vdi khu vrlc.

o Co sd hq tang 6 ViCt Nam cdn ydu, drlong giao thOng nh6 hep, chrJa co quy
hoach ddng b0, c6c dich vqr phuc vqr cho xe OtO nhU ch6 gfri xe, dd xe chrra co
nhi6u va kh6ng thuQn tiOn cho ngddi s[t dqng xe 0t0.

o Anh hurdng c0a kh0ng ho5ng kinh t6 todn cdu da lam cho tinh hinh kinh td xa hQi

v5n con ph6i ti6p tuc dr.Idng ddu vdi nhi6u kh6 khan th6ch thfc.

R0i ro vd Dich vu:

o Chi nhanh VO Van Kiet di vdo hoat dOng g6p phdn lam gia tdng thi phan nhr-tng

tao nhidu ap l{c ban ddu v6 doanh thu c0ng nhu loi nhuan.

o Sg cgnh tranh cta cac d6i th0 v6n tiSp dien gay gdt.

R0i ro vd Kinh doanh:

o Chinh sdch Nhd nUdc thay ddi nhi6u t4o ra thidu s{ dn dinh. ViQc tang cac bidu
phi mdi tinh vdo 0t0 nhu phi [Iu thOng dr.rong bQ, phixing ddu, mOi trrlong... gop
phdn 6nh hurdng ddn thi trrJdng 0t0 c0ng nhU srlc mua ngUdi tiOu dirng.

Rti ro vd Qu6n tri:

o Han ch6 chi phi hoat dOng marketing, qu6ng ba thLldng hieu.

o Ngudn vdn hoat dOng thdp, chi phf lai vay Ngan hdng v6n chidm ty trong qua
cao, 6nh hudng ldn ddn hiQu qu6 hoqt dQng.

Biio c6o thddng ni6n 2014
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il. T|NH H|NH HoAT DONG TRoNG NAM

l. Tinh hinh hoqt dQng sdn xudt kinh doanh trong ndm

DVT: triOu ddng
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2" T6 chrJc vd nhdn sU

Danh s6ch Ban didu hdnh (taithoi didm ngdy 31 /12/Z01a):

Giditinh: Nam

Ngay thang ndm sinh: 27 /11 /1972

Brio ciio thtldng ni6n 2014
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DW: triQu d6ng

Loi nhudn trudc thud 18.372 605,94

Tdng tdi s6n 228.697 242.150 105,88

V6n Di6u l0 111.16'l 1 1 1.161



Ndi sinh:

56 h0 chidu:

Qudc tich:

D6n tOc:

OuO qu6n:

Dia chi thuong tru:

ET lien lac d co quan:

Trinh dQ vdn h6a:

Trinh dg chuyOn mOn:

Qua trinh cOng t5c:

o Ti/ 1994 - 1997:

o TiI 1997 - 2001:

o TrI 2001 - 2005:

o TtJ 2005 - 2010:

o TrJ 2010 - nay:

o Tr-I 2012 - nay:

o TUI 2013 - nay:

Chfc vu cOng t6c hi6n nay:

CP DV OtO Hang Xanh

Sd cd phi6u ndm giut (tgithdi

Ha Ngi

B4140050 Ngay cdp: 13/05/2010

Ndi cdp: C\rc OLXNC

ViQt Nam

Kinh

Ha Nai

208A Le Thanh Nghi , Phr./dng Ddng T6m,

OuQn Hai Bd TrrJng, Ha NQi

08351 20026

12/ 12

Cft nhdn Tdi chinh kd toSn DH ThUdng mai

Ha NOi, C0 nhan LuQt Kinh td DH Lu?t Ha NQi

Nh6n viOn KD tai COng ty Li0n doanh SX 0 tO

Hoa Blnh VMC

Trrldng phong Kinh doanh Cty Toyota Hodn Ki6m

Trutong phdng KD Cty Li0n Doanh Toyota

Gi6i Phong"

Ch0 tich HDQT kiOm Tdng Giam Ddc C0ng ty CP

Ddu Tu va DV oto vigt t\am.

Ph6 Chi| tich HDQT Cong ty SX TM vir DV

Oto ptHr

Pho Chit tich HDOT C0ng ty CP Hot Wheels

Vi6t Nam.

Thdnh viOn HEOT kiOm Tdng Giam d6c COng ty

CP DV OtO Hang Xanh HAXACO.

Thanh vien HDQT kiOm Tdng Giam d5c C0ng ty

di6m 24/03/2015): 1.978.954 CP (17,80%)

Gi6m D6c Dich vu: TRAN OUdC HAI

Gidi tinh: Nam

Ngay thang nam sinh: 10/03/1973

Noi sinh: Lam Ddng

Sd CMND: 250535544

tai CA tinh Lam D6ng

cdp ngdy 26/07 /1999

Dan tOc: KinhQudc tich:

Qu€ qu6n:

ViQt Nam

Nam Dinh

Brio crio thUdng ni€n 20 14
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Sd 15 dudng 3024, Khu Bong Sao, Phurdng 5, O.8

08 - 35120026/ 38983417

12/12

Ky srt Co khi

Ky thuQt vi6n tai COng ty CCL Sdi Gon

Nhdn viOn Kinh doanh COng ty FIMEXCO

Cd vdn Dich vqr COng ty CP DV OtO Hang Xanh

(HAXACO)

Pho Phong Dich vr,r COng ty HAXACO

Trudng Phong Dich vqr COng ty HAXACO

Giam d6c Dich vq COng ty HAXACO

Pho Tdng Gi6m ddc Chi nhanh Vo Van Kiet kiOm

Giam Ddc Dich vu HAXACO.

Chrlc vr,r cOng tdc hiOn nay: Pho Tdng Gi6m d6c Chi nh6nh VO Vdn Ki0t ki6m
Giam Ddc Dich vu COng ty CP DV OtO Hang Xanh.

Sd cd phidu ndm gi0 (tgithoi di6m 2a/ffi/2015): 15.212 CP (0,14%).

Gidi tinh:

chinh: CHU THI NGOC HUYCN

NrJ

09 106 / 1972

022593906

tai CA TP.HCM

ViQt Nam

HUng YOn

585-4 L0 R1-2 Khu phd Sky Garden,

drlOng NguyOn Van Linh,P.Tan Phong, qudn 7

08 351?0026

12/12

C[l nhdn Tdi Chfnh Kd Toan

Nhan vien Cong ty LD XNK Ngdnh In Paprinex

Kd toan trutdng COng ty TNHH Qu6ng Cao

An Tiem

Nhan viOn kd toan XN COng nghiQp & DV

Oto -tdng cOng ty Cd khi GTVT Sai Gon

Nhan viOn kd toan Tdng COng ty Cd khf GTVT

Sdi Gon (SAMCO)

86o c6o thddng ni6n 2014
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Dia chi thUdng tru:

DT liOn lac d co quan:

Trinh d0 van hoa:

Tr'inh dQ chuyOn mOn:

Qu6 trinh cOng t5c:

o Trl 05 / 1999:

o Tul 02/2000
o Tu 09/2000:

c TrI 06/2QQ5:

o TiI 12/2006:

o TtJ 08/2011:
. TtI 10/2Q13:

Ngdy thdng nam sinh:

56 CMND:

Ou6c tich:

QuO qu6n:

Dia chithUdng tr0:

DT lien lac d co quan:

Trinh dQ vdn hoa:

Tr)nh dQ chuyen mOn:

Qu6 trinh cOng t6c:

. 03/ 1 995 - 05/1997:

. 06/1997 - 09/2005:

. 10/2005 - 10/2007:

o 11/2007-11/2009:

Noi sinh: Ha NQi

cdp ngay 23/12/2008

D6n tOc: Kinh
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. 12/2009 - 01 /2Q13: TrUdng phong Tai chinh - Kd to6n XN COng

nghiQp & DV Oto -Tdng cOng ty SAMCO

. 01 /2013 - nay: Giam d6c T2ri chinh kiOm Kd toan trrtdng

HAXACO.

Sd cd phidu ndm girt (tgithdididm 24/03/2015): A%

Nhfng thay ddi trong ban di6u hanh: trong n5m 2Q14, Ban Di6u hdnh Cong ty co nhr.tng

thay ddi nhu/ sau:

*l- Ngay 17 /10/2014, HOi ddng Qu6n tri ban hdnh Nghi quydt sd 06/2014IOD-HDOT
bd nhiQm Ong V0 Quang Huy ldm TruIdng Chi nhanh HAXACO Ha NQi.

;t Ngay 18/11/?014, Tdng Giam D6c ban hdnh Ouydt dinh sd 173/2014IOD-TCHC
vd viQc bd nhiqm Ba Trdn Thi Bdo Hi6n lam Pho Giam Ddc Chi nh6nh HAXACO Ha

NQi phu trach Kd to5n Tai chfnh.

56 lugng c6n b0, nhdn viOn: 186 ngrtoi tinh d6n 31/12/2014.

Chinh sach ddi vdi ngUdi lao dOng.

* Thu nh?p binh qudn 8,9 triQu ddng/ngrJdi/thang

t Chinh sach tr6 ludng, thudng: lLldng theo sd luqng xe b6n, luong khoan sfa chUa,
luong dinh sudt d6i vdi gi6n tidp, thudng nhan dlp c6c ngdy le ldn.

'lL Chinh s6ch ddo tao: COng ty chri trong cOng tac Ctdo tao bdi drldng cac ky nang
nhim dap tlng tiOu chudn nang lUc theo trlng chrJc danh phuc vr,r kd hoach ph5t
tridn; LiOn kdt voi Mercedes-Benz Vietnam, SAMCO Ad tip thdi ddo tao vd s6n phdm
mdi, qui trinh mdi vd cOng nghe moi. Trong nam 2014, Haxaco da dao tao ClLIdc 360
hlqt CBCNV voi tdng kinh phi lA 278.126.000d; fr

qt'. Ch6 dQ b6o hidm vd phu cdp: Tdt c6 nhan vi€n chinh thfc c0a ddu drtoc hudng c6c t,
ch6 d0 b6o hidm nhu b6o hidm xa hOi, b6o hidm thdt nghiQp, b6o hidm y td theo CI

quy dinh c0a phap luQt. Ngodi ra, tuy theo cOng vi6c, nhdn vi€n con nhdn duoc c6c 0!e

phq cdp nhu phr,r cdp dOc hai, phu cdp di lgi, phr,r cdp kiem nhiOm, phy cdp dodn EAI

thd, v.v. ,*
rh Phuc ldi kh6c: h6 tro b0a dn trt/a, cdp phat trang phuc ldm vi6c, v.v. \

3. Tinh hinh ddu tU, tinh hinh thrJc hi€n cdc dd 6n

a) Cac kho6n ddu tu ldn: Thang 10/2014, HOi ddng Qu6n tri phO chudn thanh lap Chi
nhSnh COng ty Cd Phen Dich Vu OtO Hang Xanh tai 46L6ng Hg, PhrJdng L6ng Hg, QuQn Ddng
Da, TP Ha NQi. Thdi gian th{c hiQn Dd 6n: bdt ddu vdo thSng 10/2014, drJ kiSn di viro hoat
dQng thang 02/2015.

b) Cac cOng ty con, cOng ty li€n kdt:

'il, COng ty CP Cd khi0 t0 Can Tho (HAXACO Cdn Thd)

86o c5o thddng ni€n 2014
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STT cnc cninEu 2014 KH 2014 2013

1 Sd luone xe Kinh doanh 15 30 6

4L 56 lLrdt xe sfia ch0a 1.506 1.125 859

Doanh thu thudn 10.814.253"475 28.028.000.000 6.514.968.203

4 Ldi nhu6n truoc thud (929.420.77 4) 231.216.000 rc.782.671.804\

Tdne tai sdn 13.207.597.434 17.054.631.858

6 Vdn Di6u l€ 22.193.950.000 22.1 93.950.000 22.1 93.950.000

4. Tinh hinh tdi chinh

I inh hinh tar chinh

Chiti6u 2013 2014 %tdns, eiAm

Tdng gia tri tai sen

Doanh thu thudn

Lqi nhuAn tr/ hogt dQng kinh doanh

Lqi nhuan khac

Ldi nhuan trUdc thud

Lgi nhudn sau thud

Ti lC ldi nhudn tr6 cd tutc

228.697

644.386

(6.962)

9.994

3.032

2.921

242.150

1"185.282

(1.66e)

20.041

18.372

17,461

5,88

83,94

76,02

100,53

505,94

497,77

C6c chi ti€u 2013 2014 Ghi chri

Chiti6u vd khd ndng thanh todn

+ He sd thanh toSn ngin han:

TSLD/Nq ngSn han

+ H€ sd thanh todn nhanh:

TSLD - Hang tdn kho

No ngSn hqn

30,64%

- 56,73%

37,82%

- 40,59%

Chf ti6u vd co cdu von

+ He sd Nq/Tdne tdi s6n

+ He s6 Nq/Vdn chfr so hrru

61,77%

127,07%

56,68%

123,47%

Chiti€u vd ndng lue hopt dQng

+ Vong quay hdng tdn kho:

Gia vdn hang ban

Hang tdn kho b)nh quan

+ Doanh thu thudn/Tdng tai s6n

5,37%

2,82%

9,97o/o

4,89%

b) Cac chiti€u tai chinh chI ydu

oa0{

iNe
3PF
{vu
{0}

tl -7.

B5o ciio thUdng ni6n 2014
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Chiti€u v€ khd nang sinh loi

+ H0 sd Lqi nhuan sau thud/Doanh thu thudn

+ HQ sd Loi nhuan sau thu6/V6n chri sd h0u

+ HQ s6 Lgi nhuan sau thuS/Tdng tdi s6n

+ He s6 Lqi nhu6n tU hoat dQng kinh
doanh/Doanh thu thudn

0,45%

3,47o/o

1,28%

0,47%

1,47%

16,650/o

7,21%

1,55o/o

5" Co cdu cd ddng, thay d6i vdn ddu tu c1a chl sd huu

a. Cd phan: Tdng s6 cd dong tinh ddn ngay chdt danh sach cd dOng 24/03/2015:
1 .31 0 cd ddng, trong d6:

b. Co cdu cd dOng:

o Td chrlc trong nuldc: 42 c6 dong, sd h0u 4.820.102 cd phdn, ty le 43,36% Vdn
oreu te.

o Td chfc nudc ngodi: 06 cd dOng, sd hutu 100.666 cd phdn, ty le 0,91%Vdn didu
rc.

o C6 nh6n nudc ngoai 92 c6 d6ng, s6 htu 223.590 cd phan, ti le 2,01% Vdn di6u

rc.

o Ca nhan trong nUdc: 1.170 cd dOng, sd hrlu 5.971.811 CP, ty lQ 53,72%V6n
didu 10.

c" Tlnh hinh thay ddi vdn ddu tu c0a ch0 sd hr/u: khOng co.

d" Giao dich cd phidu quy: khOng co.

e. Cac chfng khoSn khac: khOng c6.

86o c6o thddng ni6n 2014
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Danh muc
C6 dOng trong nUdc

Cd d6ng nltdc

nsodi
| 0ng

Gia tri Ty re (%) Gi6 tri
Tv le

(%)
Gia tri

Tv le

(%)

Cd tt6ng sd hrlu tU 5% tr6 l6n 7.553.673 67,95 0 o 7"553.673 67,95

* Td chuc 4.81 9.262 43,35 0 0 4.81 9.262 43,35

* Cd nhdn 2.734.41| 24,60 0 0 2.734.41| 24,60

Cd dOng sd hfiu trl 1 ddn ddfli 5% 1.746.315 15t71 0 0 1.746.315 15,71

* Td chuc 0 n 0 0 0
* Cd nhdn 1.746.3t 5 | 5,71 0 0 1,746.3t 5 15,71

Cd dong sd hrlu dd6i 1% 1.491.925 13,42 324.256 2,92 1.8 16" 1 81 16,34

* T6 chuc 56.3s5 0,51 100.666 0,9 | 157.001 l,4l
* Cd nhan 1.435.590 | 2,91 223.590 2,01 1.659.180 | 4,93

rdruc cQNG 10.791.9',t3 97,O8 324.256 2,92 1 1.1 1 6.1 69 100

Cd dOng Nhi nrJdc 3.627.724 32,63 3.627.724 32,63



nr" BAo cAo vn oAruH crA cun eRN ernrril o6c

l" Ddnh gid k6t qud hoqt dQng sdn xu{t kinh doanh:

Trong nam 2014, btldc ti6p nhrlng thay ddi ldn tr6n moi mat hoqt dQng c0a nam 2013, H0i

ddng Ou6n tri, Ban Tdng Giam D6c da tring bddc chting to nang l{c didu hdnh, qu6n lf d5n ddn

hi6u qu6 dat ChJdc vrJdt bdc so vdi ndm 2013.

1.1 Nh0ng c6i tidn vd co cau td chfc, ch(nh sdch, qu6n lf:

- Vd td chuc nhan sLt: quydt li6t trong viQc ddi mdi cd cdu td chr3c, tinh gi6n bQ may"
Thay ddi phong cdch ldm vi0c c0a Nhdn vi6n phir hQp vdi giai doan phdt tridn mdi,
tttng budc n6ng cao chdt lugng phuc vu nhdm thoa m6n tdt nhdt nhu cdu cira khach
hang.

- Ti6p tuc ch0 trong cong tac ddo tao vd tai ddo tao vd moi mat: tay nghd, v6n hoa,
ndng cao va bdi duong nghi0p vr,r.

- Trong nam 2014,vdi vi6c co cdu lai dQi ng0 nhdn su, sd lrtong nghi vi6c theo dOn

xin la 54 nguoi, trong do c6 03 Ou6n lyi, 24 NVBH, 10 cOng nh0n, 17 Nhan viOn VF"

Tuydn dung 62 lao dOng, trong do co 03 Trudng phong, 32 NVBH, 04 cOng nhdn, 23
Nh6n vi6n gian tidp.....

- Cong ty da 6p dung chinh s6ch tr6 luong theo hiQu qu6 lirm vi6c cho hai B0 phAn
Kinh doanh va Dich vu. C6 chinh siich khen thddng xfng d6ng cho c6c cd nhan
mang lai hieu qu6 cao. Ddi s6ng cOa nguoi lao dong dd tung budc duqc cai thion,
nam 2013 luong binh qu6n c0a nguoi lao ilOng h 7,01 tri6u ddng, nam 2014 da

tdng l6n o mfc 8,9 tri6u d6ng.

Dvt : triOu ddng

STT NOI DUNG

rH:/c
HrFN

2013

rHl/c
HIEN

2d14

So sdnh

201U2013

1 Tdng quy lr.tong 14.140 19.537 138,17

L Ti6n lutong binh quan/lao dOng/thang 7,01 8,9 126,9 6

N
r: "t'\'6

Y: l', l;It,/a

v

- C6c hoqt dOng c0a clodn thd (COng dodn, Dodn Thanh nien) ngdy cdng sOi dOng, ddi
mdi theo hudng g6n bo th{c t6 hdn vdi doi s6ng ngrldi lao dQng.

1.2 Hoat dQng Kinh doanh Dich vu:

- ThrJc hiOn chi dqo c0a Hqi ddng 0u6n tri, Ban Tdng GiSm Edc d5 n6 hic gi6m tdn
kho, ddy nhanh vong quay v6n, thanh lf nhanh xe Demo dd bd sung vdn hoat dOng,

w"...

- Trong nam 2014, COng ty dat Ldi nhuan truoc thu6 li) 18,372 ty ddng" Tdng sd
luQngxe b6n ra trong nam 2014la 518 xe, dat 123,04% Kd hoach nam.

Biio cao thUdng ni€n 20 14
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a)

cAc ctRt rHUouc onr oUdc rRoNG r.rAu:

2. Tinh hinh tdi chinh

- Th{c hien tidt gi6m d5ng kd c6c chi phitrong moi hoat dOng c0a COng ty. Ban hdnh,
srla ddi mOt s6 quy chd, quy dinh, ..... nhdm phn hQp vdi tinh hlnh hoat dOng mdi vii
da dLlqc c5c GiSm D6c, cdc Truong b0 phdn tudn th0 tdt. Hg thdng kidm so6t nQi bQ

trlng bUdc dttOc hodn thien.

- Tht/c hien t6t cdc Nghi quy6t c0a Dqi hQi ddng cd dong vd c6c dlnh hrrdng, chi dao
cria HQi ddng Qu6n tri. Viec qu6n 117 cOng nd dan d6n di viro nd n6p, viOc kidm soiit
chi phi c0a BP Kinh doanh trldng d6i chAt che. Tdng GiSm E6c vd c6c Gi6m ddc BQ

phQn da ki6m so6t viOc dat hdng xe, phu tirng, ddy nhanh vong quay hdng tdn kho
vd vong quay nd ph6i thu, gop phdn gi6m chi phi lai vay.

Dvt : trieu ddng

;rr t. ii,re "

.t
I Vong quay hang tdn kho 5,37 9,97 185,66%

L Vong quay c6c kho6n phdi thu '13,0.| 21,41 164,57%

J Vong quay c5c kho6n ph6i tr6 4,49 8,1 6 181 ,7 4%

4 Vong quay tdng tdi sdn 2,83 5,03 177 ,7 4%

Vong quay vdn chO sd h0u 5,80 10,66 183,79%

6 LOi nhudn sau thud/Doanh thu

thudn (ROS)

0,45% 1,47% 326,67%

7 Ldi nhuan sau thu6/80 V6n ch0

sd hrju (RoE)
3,39% 18,16% 537,28%

Tinh hlnh tdi s6n

- Tdng tai s6n d6n ngay 31/12/2014 A 242.149.61?S04 d tang 5,88% so voi cung
ky 2013, tdi s6n cd dinh titng28,99% so vdi cung ky 2013.

- Vong quay tdng tai s6n tdng 177,74 % - vdng quay vdn ch0 sd hilu tdng 183,79%;
hiOu qu6 cira viOc s0 dqrng tdi s6n, vdn ch0 sd htJu cOa COng ty vdo cac hoat dOng
s6n xudt kinh doanh cdng hi€u qu6.

- ROS titng326,67%ROEtdng537,28%: COng ty kinh doanh co hiQu qu6 hon.

- Vong quay hang tdn kho tang 1 85,66%: chi sd vdng quay hang tdn kho cdng cao
cho thdy doanh nghiQp ban hang nhanh va hang tdn kho khOng bi rI dong nhi6u
trong don vi..

Biio c6o thUdng ni6n 20 14
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Tdng Nd ph6i thu ld 67.938.654.048 Cl chidm 28,Q6% tdng tai s6n vd t6ng 58,8'l%
so vdi cung ky nam 201 3.

Trong do, ng phdi thu kho doi (ng xdu): 734.220.706 d chi6m 1,08% tdng n0 ph6i

thu. COng ty da trich lQp 86,47% drJ phong n0 phai thu tr-ldng cluong 634.920.333d.

Vong quay cac kho6n ph6i thu tang'l 64,56%: cho thdytinh hieu qu6 c0a chinh sach
tfn dung md ddn vi 6p dUng ddi vdi khach hang.

b) Tlnh hinh nQ ph6i tr6

- Tdng nd phei tr6 d6n ngay 31 /12/2014 la 137.248.319.926d gi|m 2,84o/o so vdi
cung ky 2013, trong d6 kho6n ph6i tr6 nguoi bAn E 49.036.423"052d, tdng 61,21%
so vdi cing ky 2013.

- Vay vd nd ngdn han gi6m 1.008.488"520 d gi6m 2,89% so vdi cung ky 2013, nhrlng
chi phf lai vay gi6m 3.345.590"49'lCl, gi6m 43,52% so voi cung ky 2013" Vi6c gi6m
chi phi ldi vay c0ng ldm cho k6t qu6 kinh doanh nam 20'14 kha quan hdn so vdi
cing ky nam 201 3.

- Vong quay c6c khoiin ph6i tr6 tang 181,74%, c6c kho6n vay vir nd ng6n han gi6m
2,84% d6n d6n chi phi lai vay gi6m 43,52o/o.

- Ddn vi chi6m dung vdn vd thanh to6n nhanh hon nam tnldc. ViQc chiSm dung kho6n
v6n ndy gitp doanh nghiOp gi6m drlQc chi ph( vd v6n ddng thoi thd hien uy tfn vd
quan hO thanh to6n ddi vdi nhd cung cdp vd chdt luong s6n phdm d6i vdi khdch
hang"

3. Ddu tu XDCB:

- Trong nam 20 1 4, HAXACO da thgc hiQn ddu tu sfla chua n6ng cdp, c6i tao, xdy
drtng mdi cU thd nhu sau:

EVT: tri€u ddng

STT
THUC HIEN

2014

A Xay d{ng cd ban 1.800 2.073 115,17

B Thi6t bi cOng ngh6 2.570 2.249 87,51
.p

TONG CONG 4.370 4.922 98,90

4. K€ hoach phtit tri€n trong tidng lai:

a" Nhan su:

" Tidp tUc tai cdu trfc bQ may nhan srl C0ng ty.
. Hudn luyOn nhan vi6n, hodn thien dQi ngO nh6n vi6n b6n hang. Chu trong hdn

n0a cOng t6c chdm s6c khach hdng, thrlc hien t6t nhdt khau tidp nhQn khach
hdng vdo Showroom vd Workshop"

. Dic biQt quan tam ddn hogt dQng marketing, phat tridn vd qu6ng ba thrrdng
hiOu HAXACO"

86o c5o thddng ni6n 2014
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b" Oudn l.ri:

" Tidp tuc hodn thien bO may qu6n lf. Xay drJng bQ quy chd, quy chudn cho hoat
dQng c0a COng ty.

c. Vdn. t6n kho:
. Kidm soat chgt ch6 cong nd c0a khach hdng, trdnh dd xay ra viOc nd tidn, chidm

dung vdn c0a COng ty.
. Th(c Cldy, tang cUdng hogt dQng c0a Showroom&Workshop VVK, Chi nhanh Hi

NQi" Luan chuydn b6n cac xe Demo thu hdi vdr quay vong vdn luu dQng cho COng

ty. Gi6m tdn kho trong n6m 2015, qu6n 117 tdn kho xe vd phr; tung dd d6m b6o
kinh doanh co hi6u qu6 nhdt.

KE HOACH DOANH THU Ldt NHUaN
EVT:triQu d6ng

CHiTIEU CONG

1 " Doanh thu thudn 1.590.000

2.T6ng lqi nhuan truIdc thu6 18.500

3. Tdng lQi nhuan sau thu6 14.430

rE noAcH DAU rU

5. Gi6i trinh cla Ban Giiim ddc ddi vdi 1l ki€n ki6m toiin: (kh1ng c6).

B5o ciio thddng ni€n 2014
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cHiTIEU OU roAru

A. Xay dLlng cd b6n: 8"550

N6ng cdp Autohaus theo ti6u chudn mdi 7.000

Xay dtJng phong l6p rap dOng cd vd hQp sd 500

S[ta chtra ndn nhir xUdng vd m6i che 500

86o duong showroom, kho xe mdi, phong chd 550

B" Thi6t bi cOng ngh6: B.250

!rr\-e\i T?ne--Dl,s,theo veu 911_9!9 y.?v

Tdng dai diQn thoqi + camera

7.000

100

T0 trUng bdy collection 150

Trang thiet bi dung cu chuyOn dung 800

TTB Van phong 200

CONG 16.800



rv. DANH GrA cuA HOt odttc euAN rnl vE HoAT oOttc cOa cOruc rv
t. Ddnh gid crta HQi d6ng qudn tri vd cdc mdt hoat dQng cha C6ng ty:

Nam 2014, ti6p brldc nhrJng thay ddi ldn trong nam 2013, HAXACO gat hai nhi6u thdnh
cOng trOn moi phrlong di0n. Loi nhudn tdng cao, thu nh6p c0a ngrrdi lao d0ng dugc c6i thien
va dn dinh.

Vdi b6n linh vd chfnh s6ch d0ng ddn c0a Ban L6nh dao, cung vdi srl dodn kdt, quydt tam
vd tinh ndng dOng, s6ng tao crla tdt c6 C6n bQ Nhan vi€n COng nhan COng ty, dqc biQt la sU

irng hO c0a Ouyi cd dong vd sr/ tin tUdng gdn bo c0a Ouf Khach hdng, HAXACO tU tin bi6n
kho khdn thach thrrc thdnh cd hQi nhim hoan thanh cdc muc ti0u kd hoach md Dqi hOi ddne
cd dong giao pho.

Sau day ld mOt s6 chitieu tai chinh da thuc hiQn trong ndm qua:

cHiflCu

1. Sd xe dich vu 8.569

2" 56 xe ban

3. Doanh thu thudn 1.205.323

4. Ldi nhuan trtldc thu6 18.372

86o c5o thddng ni6n 2014
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CHiTIEU
Ddn vi l

tinh ,

Nem naV, *Urn,r*"

o cdu tai s6n vd co cdu ngudn v6n

Ca cdu titi sdn

l-di sdn ngSn hanlT6ng s6 tdi s6n o/la 78,12 80,69

l-iri s6n dai hanlTdng sd tiri s6n o//o 21,88 10 ?1

Ca cdu ngudn vdn

No phdi trA/f 6ng ngudn von o//o 56,68 61,77

Ngudn vdn ch0 sd huu/Tdng ngudn v6n o//o 43,32 38,23

Kh6 nang thanh to5n

Kh6 nang thanh to6n hi0n hdnh Ldn 0,08 0,06

Kh6 nang thanh todn no ngdn han Ldn 1,38 lr.t I

Kh6 nang thanh toan nhanh La-n 0,09 0,43

Ty sudt sinh ldi

Ty sudt loi nhudn tr€n doanh thu

Ty sudt lgi nhuan truIdc thu6 tren doanh thu thu6^n o//o 0,47

Ti sudt loi nhudn sau thud tr6n doanh thu thudn o//o 1,47 0,45

Ty sua't lqi nhuan trln t6ng titi sdn



I#*ru. ,.fmT..iai

Tjr sudt lQi nhuan trudc thud tr6n tdng tdi s6n o/
/o 7,59 1C?

Iy sudt lqi nhuan sau thud tren tdng tdi s6n o/
/o 7,21 1,28

Ty sudt lQi nhuAn sau thu6 tr€n vdn ch1 sd huu % 16,65 3,47

1.1. Tinh hlnh thtlc hien kd hoach kinh doanh.

Trong nam 20.14, HAXACO da dat dugc hieu qu6 rdt dang khich le. Lqi nhudn trude thu6
nam 201 4ld 18,372 ty ddng so vdi ndm trUdc lai 3,03 ty"

Nguy6n nhan ch0 ydu c0a hiQu qu6 noi trOn la COng ty da tht/c hiOn tiSt gidm dang kd cac
chi phi hoat dOng, ban hdnh, s0a ddi mQt sd quy chd qu6n tri, quy chd b6n hdng,...phrir hop voi
tinh hlnh hogt dOng thtlc ti6n. ViOc qu6n l1i cOng nd dd tt/ng bUdc dtlgc c6i thien, t6c d0 quay
vong vdn tdng nhanh. Viec kidm soat chi phi c0a BP Kinh doanh chqt chO hdn. Chi nh6nh V6 Van
Ki€t ddn ddn dn dinh, hoat dOng ngdy cdng chuy6n nghiQp hdn. T6n kho da gi6m dang kd tang
cao, lrlu chuydn tidn t0 dugc c6i thiqn.

1.2. Tinh h)nh thr,lc hien cac nghi quy6t c0a DHDCD va HDOT.

Trong nam 2014, Tdng Giam ddc da thqlc hi6n c6c quydt dinh c0a D9i hOi ddng cd dong
va H0i ddng Ou6n tr!:

{. Ti6p tr,rc ddy mgnh hoqt dQng c0a Showroom&Workshop Vo Van KiQt.

{. ThUc hien tdt c6c tiOu chudn quy dinh c0a Mercedes-Benz ViQt Nam d6i vdi Dealer.

* Hoan tdt Bao cao Kidm toan nam 201 3.

* Td ch(c Dai hQi ddng cd dOng thuong ni6n lan thtl XV"

* Thuong xuyOn kidm tra, hrrdng d5n hoat dQng c0a CAMECO, thIc ddy vd h6 trg mgi
mat hoat dOng nhdm dgt k6t qu6 tdt hdn.

t TidptqrclacddOngchi ph6i vdi tyl0CPndm gitlit72,62%tai COngtyCPCdkha OtO

CdN ThO (HAXACO CAN THO).

1.3. Id chLic vd di6u hanh hoat dOng kinh doanh dich vt1 hirng ngay.

Nam 2014, tdt c6 hoat dOng c0a COng ty ddu nim trong pham vi drtoc cho ph6p theo
Gidy danh k1i kinh doanh, c0ng nhu theo c6c quy dinh vdr luat ph6p hiQn hdnh tgi ViQt Nam. Cac

hoqt dQng hang ngay ddu thd hiQn ro tr6ch nhiOm vdi quy6n loi ngutoi lao dong, trach nhiem vdi
xd hOi, tr6ch nhiOm vdi khach hdng, c5c d6i t6c kinh doanh vir cd dOng.

2. Ddnh gid cha Hoi d6ng quin tri vd hoat dQng crta Ban Gidm ddc c6ng ty:
HOi ddng Qu6n tri luOn theo s5t hogt dOng c0a Ban Gi6m D5c, kip thdi chi dgo vir gi6i

quydt nhung vdn dd ph6t sinh thuOc thdm quydn c0a HQi ddng Ou6n tri nham tqo didu kiQn

thu6n loi cho hogt dQng didu hdnh c0a Ban Tdng Gi6m D6c.

Ban Tdng Giam D6c da thuc hien d0ng theo chi dao c0a HOi ddng Ou6n tri trong vi0c nO

lrlc trJng bLldc khSc phuc nhi-tng tdn dong, vtJdng mdc c0 dd lai: gi6i quydt dugc nhi6u xe tdn kho
qud l6u, thanh lf nhanh xe Demo dd bd sung vdn hoat dOng, w...".

ViOc qu6n 157 cong nd da ddn ddn di vdo nd ndp, kidm so6t drtoc chi phi hoat dong, kidm
so6t vi6c dat hang xe, phu tung, ddy nhanh vong quay hang tdn kho va vong quay nd ph6i thu,
gop phdn gi6m chi phf lai vay.
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3. Cdc kd hoach, dinh htdng cha HOi d6ng qudn tri

Nam 2014, ndm thanh cong c0a thi trrJdng 0t0 da trOi qua. Tridn vgng nam tdi la trldng
d6i sang s0a, nhung dtJ bao vdn chi ld m0c tang dn dlnh nhu hiOn nay hogc kha hon mOt ch0t,
Udc chrlng 10% tuy theo chiSn ltlQc dinh hudng s6n phdm va kinh doanh c0a tr/ng hdng.

Theo dr,I do6n, th! trUdng OtO 20'15 co thd v6n sO con gqp nhi6u kho khan vd tang trrldng
thdp, khOng co sU dQt bi6n.

Trong bdi c6nh do, HQi ddng Ouin tri xac dinh phtldng hUdng hqat dQng c0a HAXACO
trong nam 201 5 nhU sau:

- Tidp tuc theo s5t vd chi dao hgat dQng c0a COng ty gi0 vrlng sql dn dlnh. Ch0 dQng dt"ra

ra c6c kd hogch thich rlng dd ddi pho vdi st/ suy gi6m c0a thi truldng (ndu co) nhdt la nhrlng chinh
sdch li6n quan ddn gid.

- Th0c ddy va tang cUdng hoat dOng c0a c5c Chi nh6nh, dec biet la Chi nhanh Hd N0i can
co mQt co chd dac biet dd h6 trd trong thdi gian da'u hoat dQng.

- Tang cudng cOng tac kidm soat chat ch6 chi phi hgat dQng toan COng ty. Tang cLldng
cOng tdc qu6n tri rrli ro.

- TiSp tqc tridn khai kinh doanh xe c0. Ddng thdi ph6i xay dgng chidn lUdc l6u ddi, x6y
d{ng thudng hiQu uy tln, sU tin tLldng trong long kh6ch hdng.

- Tidp tUc thdc hi0n vi6c c0ng bd thOng tin d(rng theo quy dinh c0a phap lu?t"

v" 0UANTR! coNGrY.

l" HQi ddngqudn tri
a) Thanh vi6n vd cd cdu cira HQi ddng qu6n tri (tai thoi didm 31 / 12/2014):

Gidi tfnh: Nam

Ngay thang ndm sinh: 05/10/1959

Noi sinh: Ha NQi

56 CMND: 02102919s Ngdy cdp: 23/03/2009

Noi cdp: TP.HCM

Qudc tich: ViQt Nam

D6n tOc: Kinh

QuO qu6n: Ha NQi

Dia chithUdng tr[: 45 Tf Hei, P.6, O. Tan Binh, TP. HCM

DT liOn lac d co quan: 0B - 39200 408

Tr'inh dQ vdn hoa: 12/12

Trinh d0 chuy6n mOn: C[t nhdn Kinh td COng nghiQp

Ou6 trinh c6ng t6c:

. 12/ 1981 - 0611993: Nhan vien COng ty Cd khf 0 tO Sai COn

o 06/1993 - 06/1996 Pho phong Kinh t6 Ky thuQt Cty Cd khf Oto

Sdi Gon

86o cao thddng ni6n 2014
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o 01 /2012 - nay:

Chrlc vu cOng t6c hi0n nay: Ch0 tich HDQT COng ty CP DV 0 tO Hang Xanh.

Sd CP ndm giit (tqi thdi di6m 24/03/2015): 1 .982.1 93 CP (1 7,83% VEL)

Trong do:

. 06/1996 -01 /1997:

. 01 /1997 -04/1998,,

o 04/1 998 - 1 2/2QQ9:

. 01 /2010 - 08/2010:

o 08/201Q-06/2011:

o Q6/?Q11 -01/2012.;

Trudng phong Kinh doanh Ddu tu Cty Co khi

Oto sai con

Trrrdng phong Kd toan Tai chinh Cty Cd khi

Oto sai con

K6 t6an trr,tdng Tdng Cty Cd khf GTVT Sdi Gon

Thdnh viOn Hoi ddng Qu6n tri kiem Truong Ban

Kidm soat Tdng Cty Cd khiGTVT Sdi Gon

Thanh vien HQi ddng Qu6n tri Tdng Cty Cd khi

GTVT Sai Gon

Thanh viOn HQi cldng Oudn tri Tdng Cty Cd khl

GTVT Sai Gdn TNHH MOt Thdnh viOn, Thdnh

vi6n HDQT Cong ty CP DV 0 tO Hang Xanh.

Pho Tdng Gi6m d6c, Thanh viOn HQi d6ng

Thdnh vi6n Tdng Cty Cd khiGTVT Sdi Gon

TNHH MQt Thanh vi6n, Thdnh vien HDQT COng

ty CP DV 0 tO Hang Xanh.

22.133 CP (0,20% VDL)

Vdn SAMCO: 1.960.060 CP (17,63% VDL)

DONG

Nam

27/11/1972

HA NOi

84140050 Ngay cdp: 13/05/2010

Ndi cdp: Cqc QLXNC

ViQt Nam

Kinh

Ha NQi

20BA LO Thanh Nghi, Phdong Ddng T6m,

Qudn Hai Bd TrUng, Ha NQi

0835 1 20026

12/12

Cil nhan Tai chinh kd toan DH ThLIdng m?i

Ha NQi, Crl nhdn LuQt Kinh td DH LuQt Ha NQi

Ca nhan sd hr-tu:

Dai di6n sd h0u:

Thinh vi€n HDOT: O6 rlEru

Gi6itinh:

Ngdy thang ndm sinh:

Ndi sinh:

56 h0 chidu:

Qudc tich:

Ddn tOc:

OuO qu6n:

Dia chi thuidng trf:

DT liOn lac 6 cd quan:

Trinh dQ van h6a:

Trinh dQ chuy6n mOn:

t,'q

*l
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Oua trinh cOng t5c:

o TrJ 1994 - 1997: Nhan viOn KD tai COng ty Li€n doanh SX 0 t0

Hoa Binh VMC

. Til 1997 - 2001: Trrtdng phong Kinh doanh Cty Toyota Hoan Kidm

o Trl 2001 - 2005: Trudng phong KD Cty Li0n Doanh Toyota

Gidi Ph6ng.

. TrJ 2005 - 2010: Ch0 tlch HDQT kiem Tdng Giam D6c COng ty

CP Ddu Tu va DV OtO Viet ruam.

o TiI 2010 - nay: Ph6 Ch0 tich HDOT COng ty SX TM va DV

Oto Prvt

o TUI 2Q12 - nay: Pho Ch0 tich HDQT COng ty CP Hot Wheels

ViQt Nam.

o Tu 2013 - nay: Thanh vi€n HDQT kiOm Tdng Giam d6c COng ty

CP DV Oto Hang Xanh HAXACO.

Chfc vqr cOng tdc hiOn nay: Thdnh vi0n HDQT kiOm Tdng Giam d6c 00ng ty

CP DV Oto Hang Xanh

56 cd phi6u ndm gi0 (tgi thoi didm 24/03/2015): 1.978.954 cd phi6u (17,80%)

Giditinh: Nam

Ngdy, th6ng, ndm sinh: 05/11 /1975
Noi sinh: Thai Blnh

Qu6c tich: Vi6t nam

CMND s6: 0117153'10, ngdy cdp: 11 /05/2011,
Ndi cdp: Ha NOi

Dan tOc: Kinh

Qu6 qudn: H6i Dddng

Dia chithtldng tru: P3'16 Tdng 3 Nha 48 TT Bo sOng,

Chuong Duong Hoan Kidm, Ha NQi"

Ch6 d hi6n tai: P316 Tdng 3 Nha 48 TT Bd sOng,

Chrldng DUdng, Hoan Kidm, Ha NQi

DiQn thoai li€n lac: 0966459999

Trinh dQ vdn hoa: 12/12

Tr)nh dQ chuy6n mOn: C(t nhan kinh td - Hgc viQn Tai chfnh Kd to6n

HN chuy6n nganh K6 toan tdi chinh.

B5o crio thddng ni6n 2014
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Oua trinh cOng t6c:

. Tr/ ndm 1996 ddn 2000: C5n b0 Ng6n hang DT&PT ViQt Nam

. Td nam 2000 d6n 2005: Pho phdng Kinh doanh Toyota Hoan Kidm"

o TuI ndm 2005 ddn 2009: Tdng Trrrdng phong Kinh doanh Toyota

My Dinh.

o TtI nam 2009- 2011: Giam D6c Kinh doanh Toyota Hd DOng,

o TrJ nam 201 1- nay: Tdng Gi6m D6c COng ty CPSX TM&DV

Oto pltvt"

Chrtc vU cOng tac hiQn nay: Thdnh vien HDQT HAXACO

56 cd phidu n6m gitr (tai thdi di6m 2a/ffi/2015): 14.770 CP (1 ,33%)

Gidi tinh: NrJ

Ngay thang nim sinh: 09/10/1968

Ndi sinh: Ha Noi

Sd CMND: 022770248 Ngay cdp: 12/12/2012

Noi cdp: TP HCM

0u6c tich: Viet Nam

Dan tOc: Kinh

QuO qu6n: Ha Ngi

Dia chi thrldng tr0: 91A VO Van Tdn P"6 - 03 - TP.HCM

DT lien lac : 39200408

Trlnh d0 van h6a: 12/12

Trinh dQ chuy6n mOn: CII nhan Ludt, C0 nhan ngoqi ng0.

Qud tr'inh cOng t5c:

o 1997 - 2000: COng tdc tqi COng ty liOn doanh Inchcape

Hong Kong - ISAMCO

o 2000 - nay: C0ng tac t?i Tdng cOng ty SAMCO.

o 2013 - nay: Thanh vi€n HEQT HAXACO

Chtlc vU cOng t5c hiOn nay: Thanh viOn HDQT HAXACO

Sd CP n6m gi0 (tei thdi di6m 24/03/2015): 1.111.776 CP (10% VDL)

Trong do:

Ca nhan sd hrtu: 0

Dai dien sd hrlu: Vdn SAMCO: 'l .1 1 1 .77 6 CP (1 0% VDL)

Brio ciio thUdng ni6n 2014
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Gidi tinh: Nam

Ngdy, th6ng, nam sinh: 09 /4/1955
Noi sinh: Sai Gon

Ou6c tich: Vi6t nam

CMND sd: 020640750 , ngay cdp:06/06/2001,

Noi cdp: TP HCIV

Dan t6c: Kinh

Que qu6n: Sai Gdn

Dia chi thLrdng tru: 81 1 e TrOn HUng Dgo ,PhulOng 1, Q5, TP HCM"

Ch6 d hi6n tai: 81 1 a Trdn Hrlng Dao ,Phrlong 1, 05, TP HCM

DiQn thoqi li€n lac: 0903811199

Trinh dQ vin hoa: 12/12

Trinh dQ chuy€n mOn: Cao dSng Cd khi O tO"

Qu6 trinh cOng t6c:

o TtJ ndm 1978 ddn 1993: Nhan vi6n XNOD Tai Sinh Ddu&S6n xudt

Ddt Den

o Tr-I ndm 1994 d6n 1995: ChuyOn viOn XN Siin xudt vQt trt GTVT Sai gon"

o Tr] nim 1996 ddn 2000: Nhdn vi6n phong KD Cty cd khi o t0 Sai gdn"

o Tti nam 2000 d6n 2006: Pho trudng phong Dich vr,r HAXACO.

o TiI nam 2006 ddn 2010: Trudng BP mua hang HAXACO.

o Ttt nam 2010 d6n nay: Ph6 GD Cty CP Ph0 Khang Nam.

Chitc vr,r cOng tdc hi6n nay: Thinh vi€n HDOT HAXACO

Sd CP nim gif (tAi thoi di6m 24/03/2015): 6.265 CP (0,05% VDL)

Trong d6:

C6 nhan sd h0u: 6.265 CP (0,05% VDL)

Dgi diQn sd httu: 0

b) Cac tidu ban thuOc HOi ddng qu6n tri: chUa co.

c) Hoat dOng c0a HOi ddng qu6n tri:
Trong ndm 20'14, H0i d6ng Qu6n tri d6 tang cridng cong t6c giam s6t moi mgt hoat d6ng

c0a HAXACO, thudng xuyen hgp dinh ky m6i quf it nhdt mQi ldn theo quy dlnh tai Di6u le

COng ty cld xem xet quydt tlinh c6c vdn dd thuQc thdm quydn c0a HOi d6ng Qu6n tri vdi

su tham gia cOa Ban Tdng Gi6m Ddc, Kd toan trLldng. Ngoai ra cdn c6 nh0ng phi€n hop

dOt xudt, xin f kidn bang to trinh dd gi6i quy6t cac cOng viOc cdp bach dap rrng kip thoi
yOu cdu c[ra hoat dOng kinh doanh dich vU COng ty.

Biio c6o thddng ni€n 2014
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HOi ddng Ou6n tri th{c hiQn mOt c6ch cdn trong, nghiem tr-rc, chuyOn nghiQp c6c cOng

t6c qu6n tri doanh nghi€p, phat tridn thudng hiOu, quan hO nhd ddu tr/, chidn luoc vd

nhdn sU ... tht/c hi0n c6c chr/c ndng qu6n tri hgat dQng COng ty theo d[ng phAm vi quy6n

han vd nhiQm vu c0a HOi ddng Ou6n tri quy dlnh tqi Ei6u l0 td chfc vd hgat dOng cfra

C0ng ty.

HQi ddng Ou6n tri da phan cong nhi6m vu cu thd cl6n c6c thanh vi€n, tdng cLldng vai tro
tham muru c0a c6c Can bQ qudn lf. C5c Thdnh vi6n HQi ddng Ourin tri c0ng da co nhi6u

cd gdng hodn thdnh chuc tr6ch cOa minh hanh dQng vi loi ich c0a cd d6ng trong mdi

quan h0 hdi hoa vdi ldi fch c0a COng ty va Nguoi lao dOng. ThUc hiqn phdi hqp tdt voi Ban

Kidm soat ti6p tr,rc duy tri t(nh an toan vd d6m b6o hoat dOng COng ty theo d0ng quy dinh
phap luQt vd Didu l0 c0ng ty"

Trong ndm, HOi ddng Ou6n tri da tidn hdnh c6c di6u chinh vd thay ddi kip thdi ddi vdi

COng ty tren tdt cd c6c linh vdc, rir sodt Co cdu nh6n su, xdy dLtng m0 hinh td chrlc phii

hQp vdi dinh hudng phat trien COng ty. HOi ddng Oudn tri t6p trung qu6n lf nhlm d6m

bdo trnh minh bach vd tr5ch nhiem trong vi6c thUc hiqn nhiQm vu c0a Ban Tdng Giam d6c

vd Ban Didu hdnh, c5c chinh s5ch cia COng ty luOn d6m b6o cac didm co b6n sau:

1. Cd dOng vir cdc bOn lien quan dt-toc d6i xit cOng bdng va tdt dgp nhd nhau.

2. H0i ddng Ou6n tri cam k6t lam viOc mOt cach th6n trong, ch!u trach nhiOm thrrc hiQn

c6c nhiOm vu nhlm d6m b6o hiQu qud cao nhdt, dat drtQc lqi ich tdi da cho cd dOng vdr

ngdn chan bdt ky su xung dQt ldi ich ndo, c0ng nhul chiu tr6ch nhiQm cho bdt ky quydt

dinh ndo hay th6a thuQn nao do COng ty thrntc hi0n"

3. Tdt c6 c6c hoqt dQng drldc tri6n khai mOt c6ch minh bach vd cOng khai cho vi6e
gi6m s6t, vdi srJ cung cdp th0ng tin trldng xtlng cho c6c bOn co li0n quan.

4. Cdc hoqt dQng kinh doanh luOn tlnh ddn cdc rfri ro vdi mrrc qu6n lf va duQc kidm sodt
r0i ro han chd vdi mrlc thdp nh6't"

5. H0i ddng Ou6n tri da chi dgo thrJc hiOn nghiem tfc c5c quy dinh vd cong b6 thOng tin,
d6m b6o cQp nhQt thOng tin thrJdng xuy6n va kip thdi trOn website COng ty. Tidp nhan va

x0llt kip thdi thOng tin ttl nha ddu tu.

C6c cuoc hop c0a HDQT ndm 2014.

Trong nam 2014, HOi ddng Ou6n tri c[ra HAXACO da ti6n hdnh cac phien hgp vdi nQi dung
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dtjdc tom tdt nhu sau:

PH!EN HOP

SO

THANH

VIEN

NOI DUNG

Phien 1

10/0312014

Giao cho Ban Di6u hanh td chfc Dgi hOi ddng cd dOng
thudng ni6n l6n thf XV ndm 2014"

Chdp thu6n viec ch6t Danh s6ch cd dOng du kidn trong
kho6ng thoi gian trJ ngay 26/03/2014 ddn ngay
28/03/2014 va td chrlc Dai hQi ddng cd dOng thudng
nien ldn thu XV dU kidn trong kho6ne thdi sian trr neav



22/04/2014 ddn 25/04/2014 t9i Chi nh6nh COng ty sd
2008 DL VO Van Ki6t, PhrJdng An Lac, Quan Blnh Tan.

PhiOn 2
27 /03/2014

4/5

Giao cho Ban Didu hdnh td chfc Dai hQi ddng cd d6ng
thudng niOn ldn thf XV nam 2014.

Ngay td chrlc hqp Dei hQi ddng cd dOng la ngay
25/04/2014. Dia didm td chrrc: 2008 DL VO Van KiOt,

Phudng An Lac, Q Binh Tan"

ThOng qua cdc tdi liOu hgp DHDCD, bao gdm: Thtr moi;
Gidy 0y quydn; du th6o Thd le ldm viec va bidu quydt, c6c
86o c5o c0a HQi ddng Qu6n tri, Ban Didu hdnh, Td trinh vd
viOc phan ph6i lqi nhudn, thi lao HOi ddng qu6n tri, Ban
kidm soat; ... vd mOt s6 tai liQu co li6n quan khac (Tai liQu

dinh kdm).

Thdng nhdt thOng qua c6c chi tiOu Kd hoAch 2014:

Tdng Ldi nhu6n truldc thu6: 8.51 5.000.000d,
trong do:

- Kinh doanh:

- Dich vu:

Kd hoach ddu tu vdi c6c Danh muc co tdng han mitc ld

4,37 ty ddng.

Kd hoach ddo tao 240 ludt ngddi vdi tdng kinh phi kho6ng
376 triOu ddng.

Kd hoach nhdn sU t6i da la 193 ngudi, rd sodt lai dOi ngO

ban hirng, tinh to6n hiQu qu6 cr,r thd c[ra trrng Nhan vi6n
bdn hdng, gi6m c5c nhdn su khOng dat y6u ca'u.

K6 hoach tdng quy luong h 17 Iy ddng.

Dd xudt DHDCD thudng ni6n thOng qua thu lao HDQT &

BKS nhu sau:

Ch0 tich HDOT: 7.000.000d /th6ns.
Thanh vien HDQT: 5.000"000d/th6ng.

Trr.tdng Ban Kidm soat; 5.000.000d /thdne"
Thanh vi6n BKS: 3.500.000d lth6ng.

ThrJ kli HDOT: 1.500.000d /th6ng.
Chdp thuan tam thdi khoanh nd c0, dt/ng thu lai tidn vay
c0a HAXACO Cdn Thd td 01 /2A14 d6n khi td chtic
DHDCD thUdng niOn c0a HAXACO Cdn Tho vd khOng thu
lai vay tr6n phdn lai chQm tr6

Edi vdi phu tung, Xudng Dich vq kdt hgp P Kd to6n Tai
chinh phan loqi danh gi5 phrJ ting tdn kho, l6i thdi, khOng
s0 dung duqc. Trridc mit UQi ddng Ou6n tri thdng nhdt
ddng )i tam trfch lQp dU phong 100 trieu ddng/th5ng.

1.004.000.000d d.

7 .511.000.000d.

Ki
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Vd kho6n c0ng nd C0ng ty Minh ThSng 481.227.960d (do

C0 Dinh Dao Giao Thoai Khanh phU tr6ch) HQi ddng Ou6n
tri th6ng nhdt chdp thudn dd nghi thanh toan 20 triOu c0a
C0 Khanh (n0p mQt l6n). Ngoai ra khi nhdn kho6n ti6n chd
d0 thOi viOc, CO Khanh ph6i thanh todn ti6p sd ti6n do cho
COng ty.

Cac kho6n cOng nd kh6 ddi crla BP Kinh doanh, HQi ddng
Qu6n tri th6ng nhdt giao cho ban Di6u hdnh x[t l1i theo quy
dinh.

Tidp tuc x0 117 thu hdi cac kho6n cOng nd ph6i thu khach
hdng ban xe, sfia ch0a xe, cOng nd tgm 0ng qu6 han

Phien 3

16/06/2014 5/5 Th6ng nhdt thanh lf cac xe Demo COng ty dd lu6n chuydn
v6n vd phuc vt1 nhu cdu kinh doanh: E400, M1350"

PhiOn 4
17 /06/2014

5/5

Thdng nhdt chgn COng ty TNHH Kidm toan AFC Vi0t Nam
ldm Don vi thUc hiOn kidm to6n 86o cdo tdi chinh nam
2014 cta HAXACO vdi chi phi thrJc hiOn khOng qu6
1 10.000.000d (dA bao gdm 10% VAT).

Phi6n 5

09 /08/2014
5/5

Th6ng qua han muc tin dung vd thr/c hiQn c6c giao dich
li6n quan tqi NH TMCP Ky thudng ViQt Nam vdi sd ti6n
80.000.000.000 ddng.

PhiOn 6
11 /08/2014

5/5
Thdng nhdt thanh ly cttc xe Demo COng ty dd luan chuydn
vdn vd phUc vU nhu cdu kinh doanh: C250, C300,
GLKz50, GLK, A2OO.

Phien 7

10/10/2014 5/5
Thdng nhdt thanh 117 c6c xe Demo COng ty dd luan chuydn
v6n vd phuc vu nhu c6u kinh doanh: C200, M1350.

Phi6n 8

17 /10/2014
5/5

Chdp thuQn cho HAXACO thanh lap Chi nh5nh COng ty Cd
Phan Dlch VU OtO Hdng Xanh t1i 46 L6ng Ha, Phtrong
L6ng Ha, Ouan Ddng Ea, TP Ha NQi.

Thdng nhdt Bd nhi6m Ong V0 Quang Huy, sinh ngdy
05 / 11 / 197 5, chutng minh nhdn dan s6 0117153'l 0, cdp
ngay 11/05/2011 lam Trrrdng Chi nhanh HAXACO LANG
HA

Th6ng nhdt Kd hoach Nhan sU va K6 hoach Tdi chinh c0a
HAXACO Ldng Hq.

Chdp thuQn cho HAXACO thuO Khu ddt 2"200m2 t1i 46
Lang Ha, Phuong L6ng Ha, QuQn Ddng Da, TP Ha NQi.

Thdng nhdt thdi gian thutc hien DU 6n: b6t ddu vio thang
10/2014, dtJ ki6n divdo hoqt dQng thang 02/2015.

Vd Hi0u qu6 c0a Du 5n: thdng nhdt theo Kd hoach c0a
HAXACO trong To trinh ngay 16 /09 /2014.
HOi ddng Ou6n tri th6ng nhdt 0y quydn cho Ong D6 Tidn
D0ng - Uy vien HOi ddng Qu6n tri ki6m Tdng Giam Ddc
HAXACO dtloc thay mat HOi ddng Qu6n tri kV kdt c6c Hop

fr,
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ddng liOn quan cldn viec thrlc hiQn Du 5n tai 46 L6ng Ha,
Phuong L6ng Ha, OuQn D6ng Da, TP Ha NQi.

Phien 9

11 /11 /2014
5/5

HQi ddng Ou6n tri chdp thuQn dua chi phf s0a ch0a
200.339.808d (gia vdn) cOa xe 51NG 346.18 vdo chi phi
COng ty.

Phi€n 10
17 /11 /2014

Thdng nhdt thanh l1i xe Demo E200 dd luan chuydn vdn vi
phuc vu nhu cdu kinh doanh.

Phien 1 
'l

26/12/2014
q/q

Chdp thuQn cho HAXACO dugc thanh l1i mQt s6 phq ting
c6 nh6n hiOu, quy c5ch khOng phu hgp vdi nhu c6u sft
dung do c6c phq tung ndy da nh?p trJ trUdc ndm 2008, tdn
kho qu6 l6u vdr hi6n khOng cdn sf dung Clt-toc cho dich vu
s[ta ch0a nhdm thu hdi v6n va gi6i phong mat bing kho.

Hinh thrlc thanh ly: chdo gid canh tranh, biin cho Edn
vi/ca nhan mua vdi gia cao nhdt.

STT s6 Ngdv NOi dung

1 01 02/04/2014 Th6ng nhdt ngay td chrtc hop Dai hQi ddng cd dOng thUdng
niOn lan thf XV nam 201 4ld 25/04/2014. Dia didm td chuc:
Chi nhanh COng ty sd 2008 DL VO Vdn ki6t, P An Lac, Q Binh
Tan.

Thdng nhdt thOng qua c6c tai liQu hop DHDCE, bao gdm: Thr/
mdi; Gidy 0y quydn; Dq th6o Thd lC ldm vi6c vd bidu quydt, c6c
86o c6o c0a HDQT, Ban Di6u hdnh, c6c To tr'inh vd mOt s6 tdi
li0u co li6n quan kh6c.

2 02 02/04/2014 Thanh lap Ban Td chfc Dai hOi ddng cd dOng thUdng ni€n lan
thu XV nam 201 4. Thdnh phdn gdm co:

Do Ti6n D0ng Trudng Ban

Trdn Oudc H6i 0y viOn

Chu Thi Ngoc Huydn Uy viOn

Nguyen Bqch Tuydt Uy vi6n

C5c Thinh vi6n trong Ban TiSp tan, Thu ky doan dr1 ki5n, Ban
Kidm phiSu dr.t kidn, phu trSch m5y chidu, am thanh 6nh s6ng,
chup h)nh, quay phim, b6o v0, lT theo Danh sach dinh kdm.

03 02/04/2014 Th6ng nhdt thOng qua c6c chi tiOu

Tdng l-gi nhu6n trrldc thu6: 8

- Kinh doanh: 1,

K6 hoach 2014:

51 5.000.000d, trong d6:

004.000.000d d.

51 1.000.000d.- Dich vu:

86o ciio thudng ni6n 20 14

Giic Quydt dinh crja HDQT nim 2014 :
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Kd hoach ddu tu vdi cdc Danh muc co tdng hgn mfc la
4,37 ty d6ng.

K6 hoqch dao tao 240 hJgt ngLrdi vdi tdng kinh phi kho6ng
376 triQu ddng.

Kd hoqch nh6n srJ tdi da la 193 ngridi, rdr so5t lqi dOi ng0
b6n hdng, tinh to6n hiOu qud cV thd cria trJng Nhan vi6n ban
hdng, gi6m c6c nhan sr,I khOng dgt y€u cdu"

Kd hoach tdng quy lrtong ld 17 ty d6ng.

Dd xudt DHDCD thudng niOn thong qua thu lao HDQT & BKS
nhd sau:

ch0 tich HDoT: 7.000.000d /th6ng.
Thanh viOn HDOT: 5.000.000d/thang.

Trrldng Ban Kidm soSt: 5.000.000d /thitne.
Thanh viOn BKS: 3.500.000d /thdng.
Thu k)t HDQT: 1.500.000d /th6ng.

4 o4 02/04/2014 Thanh lQp Ban Thdm tra td c6ch
dOng thUdng ni6n lan thf XV nam

D6 Thi Thanh Huy6n

Hodng Thi Minh NguyQt

Pham Dfc H0ng

cd dOng tai DAi hOi ddng
2014. Thanh phdn gdm c6:

Trudng Ban

Thdnh vien.

Thdnh viOn.

co

5 05 09 /08/2014 ThOng qua han mrlc tin dung vd thtlc hiOn c6c giao dich lien
quan t?i NH TMCP Ky thLldng Vict Nam vdi sd tidn
80.000.000.000 ddng.

6 06 17 /10/2014 Chdp thuan cho HAXACO thdnh tap Chi nhanh COng ty Cd
Phan Dich VU OtO Hdng Xanh tai 46 L6ng Ha, phudng L6ng Hq,
Qudn E6ng Da, TP Ha NQi.

Thdng nhdt 86 nhiQm Ong V0 Quang Huy, sinh ngay
05/11/1975, chrlng minh nhan dan s6 0117153't0, cdp ngay
11/05/201] ldm Trddng Chi nh6nh HAXACO LANG HA

Thdng nhdt 0y quydn cho Ong D6 Tidn D0ng - Uy vi€n HOi ddng
Ou6n tri kiem Tdng Gi6m Ddc HAXACO drlQc thay m6t HQi
ddng Qu6n tri kf k6t cdc Hgp ddng li6n quan ddn viOc thrrc
hiOn DU dn tai 46 t1ng Ha, Phr-tOng Lang Ha, euan Ddng Da, Tp
Ha Noi"

7 07 18/10/2014 Chdp thuan cho Ban Tdng Gi6m Ddc HAXACO dr/dc giao dich
k)i kdt cdc HQp ddng thu0 mLtdn, hop t6c, khai th6c,.." voi COng
ty CP SX TM va DV 0 t0 PTM nhim mang lai hiOu qu6 cao nhdt
cho HAXACO d6ng thdi d6m b6o quydn loi c0a cdc cd dOng.
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d) Hoqt dQng c0a thdnh vien HOi ddng qudn tri dOc lap khOng di6u hanh: tht/c hiQn chrJc
tr6ch nhi6m vU duqc phan cOng vdi tinh thdn trach nhi0m cao, dong gop tfch crtc cung vdi HQi

ddng Qu6n tri ban hanh nhfing ch0 truong nghi quydt x6c thtJc ttJng t)nh hinh cqr thd, ddng thdi
ph6i hop thr,rc thi c6c nghi quy6t nhdm hodn thdnh nhiem vu.

e) Hoat d6ng c0a cdc tidu ban trong HOi ddng qu6n tri: hiQn chrta c6 tidu ban"

2" Ban Kidm sodt

a) Thdnh viOn vd co cdu cta Ban kidm soSt (thdi didm 31/12/2A14:

STT HO VA TEN SL CP Sd HUU TY LE%

01 Trdn Thi Nsoc Phuons 10 n

02 Hodns Thi Minh NeuvOt 0 n

03 Dane Thi Phrlone Loan 483 n

Gidi tfnh: Nu

Ngay thang n5m sinh: 12/ 12/ 197 5

Noi sinh: An Giang

56 CMND: 025222686 Ngdy cdp: i6/11 /2009
Ndi cdp: CA TP.HCM

Qudc t!ch: Vi0t Nam

D6n tOc: Kinh

QuO qu6n: An Giang

Dia chi thUong tr0: 1 
'15 Trdn Dinh Xu, P Nguyen Crl Trinh, el,

TPHCM.

DT liOn lac 6 co quan: (84-8) 39200 408

Trlnh d0 van hoa: 12/12

Trlnh d0 chuyOn mOn: CII nhan Tai chinh Kd to6n.

Qu6 trlnh cOng t5c:

o 1 998 - nay: Cong tac tai Tdng COng ty CK GTVT Sdi Gon

(sAMco).

Chuc vu cOng tac hiOn nay: TrUdng Ban Kidm so6t HAXACO

Sd CP ndm girT (tai thdi di6m 24/03/2015): 55s.898 Cp (5% VDL)

Trong do:

Cd nhan sd huu: i 0

Dai dien sd hrlu: vdn SAMCO: 555.988 Cp (5% VDL)

B5o c6o thddng ni6n 2014
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Giditinh: NLr

Ngiry, th6ng, n5m sinh: 02/10/1972

Noi sinh: Hrlng Y€n

Ou6c tich: ViQt nam

CMND s6: 011668542, ngay cdp: 1 9/08/2005,

Ndi cdp: Hd NOi

D6n t6c: Kinh

QuO quSn: Hr/ng YOn

Dia chithudng tr0: 49/2?/26 Erldng NguyOn HrIu C6nh, P"22

Quan Binh Thanh, TP. Hd Chi Minh.

Ch6 d hiQn tqi: 1354, Errong 318, p.An phri, Ou6n 2, TP.HCM

Dien thoai liOn lac: 0908475999

Trinh dQ vdn hoa: 12/12

Tr)nh dQ chuyOn m6n: Crl nhan kinhh td - Dqi hgc Thuong mgi HN -
chuyOn ngdnh K6 to6n tdi chinh.

Qua trinh cong t6c:

o TiI ndm 1995 ddn 1997: Kd to6n cOng ty liOn doanh kdt cdu th6p

Poslilama

o Tr] nam 1 997 d6n 2002 K6 toSn tdng hQp kiOm trg l1i kd todn trudng

cOng ty Phan bon ViCt Nhat.

o TrI nam 2003 d6n 2006: Kd todn trudng COng Ty Lien Doanh May

ViOt Han.

o TrJ ndm 2007-2009: Chuy6n vi0n tdi chinh cao cdp cOng ty

Li0n Doanh Capitalandvista.

o TtI nam 2009 cldn nay: chuyon vi6n kidm to6n - Ban ou6n lli hQp ddng

thuOc Tap dodn ddu khiqu6c gia Vi0t nam.

Chrlc vu cOng tac hi6n nay: Thdnh vi€n Ban Kidm soat HAXACO

Sd CP n6m gi0 (tai thdi di6m 24/A3/2015): 0 CP (0% VDL)

Trong do:

Ca nhan sd h0u: 0

Dai di6n sd htju: 0

86o c5o thddng ni6n 2014
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Thdnh vi6n Ban Kidm so6* odruC THI PHUQNG LOAN

Giditfnh: Nr/

Ngdy, th6ng, ndm sinh: 15/01 /1981
Ndi sinh: Chau Thdnh - Ddng Thap

Ou6c tich: Vi6t nam

CMND sd: 341007956 Ngay cdp: 24/05/2010

Ndi cdp: Ddng Thap

Kinh

Ddng Thap

Tan My, Tan Ph[ Trung, Chdu Thdnh,

Ddng Thap

0909 488 41 I
12/12

Crl nhan ngoai ng0

Cty TNHH ThiOn Hoa

HAXACO.

Churc vr,r cOng t6c hi6n nay: Thanh vi€n Ban Kidm soat HAXACO

Sd CP ndm gi0 (teithdi didm24/03/2015): 483 CP (0% VDL)

Trong do:

C5 nhan sd hrtu:

Dai di€n sd htlu:

Dan tOc:

OuO qu6n:

Dia chi thUdng tr0:

Di0n thoai li6n lac:

Tr)nh dQ vdn hoa:

Tr)nh dQ chuyOn mon:

Ou6 tr'inh cong tdc;

o Trl nErm 20Q2 ddn 2003:

o TiI nam 2003 ddn 2013:

o TiI nam 2013 ddn nay:

483 CP

0

b) Hoat dOng c0a Ban kidm sodt:

Trong ndm 2014, Ban Kidm soat da tiSn hdnh kidm tra, gidm s6t viQc tuan th0 c5c quy
dinh c0a ph6p luat vd COng ty trong viOc qu6n lyi, didu hirnh hoat dQng kinh doanh c0a HQi ddng
qu6n tri, Ban Giam ddc COng ty nam 2014, cu thd:

- Xem x6t tinh ph6p l!, trinh tu, th0 tr=rc ban hinh cac Nghl quy6t, Quydt Clinh c0a HOi ddng
Ou6n tri, Ban Gi6m ddc theo c6c quy dinh c0a phdp ludt vd c0a COng ty.

- Ki6m tra, gi5m s5t vi6c tri6n khai va kdt qu6 thrrc hi6n Nghi quydt c0a Dai hOi dOng cd
dOng thuong ni6n 2014 d6i vdi HDQT vd Ban Giam d6c.

- Thdm tra c6c Bdo c6o tai chinh quyi, nam nhim danh gia tinh trung thqlc va hop lf c0a
c5c sd lieu tai chinh, phn hgp vdi c6c chudn muc, ch6 d0 kd toSn vd chinh sSch tdi chinh hiQn
hdnh c[ra ViOt Nam"

- Kidm soSt vi6c tuan th0 c5c quy dinh vd cOng b6 thOng tin c0a COng ty theo c6c quy dinh
c0a phap luat.

86o c6o thddng ni€n 2014
31



- Ban kidm soat COng ty da t6 chrlc kidm tra sd sach kd toSn c0a COng ty, tinh hinh qu6n

lf cOng ng va kha ndng thanh to5n, vd doanh thu vd chi phf dd phan tich nhrtng y6u td 5nh hu6ng

ddn kdt qu6 kinh doanh.

Thdnh phdn tham gia bao gdm:

- Ba Trdn Thi Ngoc PhUdng
- Ba Hodng Thi Minh NguyQt

- Ba Dgng Thi PhLJong Loan

Tntong Ban
Thdnh vien
Thdnh viOn

Kdt qu6 kidm tra, gi6m s5t nhU sau:

I. GIAM SAT CAC MUC TIEU TE HONCH TAI CHINH NAM 2014 VA T|NH H|NH THUC
HIEN NGHI ouyEr DAr HgiDdNG cd oOilc lAru rnUxv:

1" Tinh hinh sin xudt kinh doanh vi tdi chinh nim 2014:

- Sd lugngxe b6n: nam 2014 bing 160,37 %sovdi nam 2013 (518 chi6c/323chidc).

- 56 lugt srSa ch0a: ndm 2014 bang 104,57% so vdi nam 2013 (8569 luQt/8194 luqQ.

- Doanh thu vd thu nhQp khdc: n6m 2014 tdng 84% so vdi ndm 2013 (1 .225,2 ty
d6ng/ 667,1 ty ddng).

- Lgi nhuan trudc thud ndm 2014 tang 506% so vdi lQi nhudn trrldc thud nam 2013 (18,3
ty ddng/3,O3 ty d6ng).

- M/t sd chiti€u co bdn tr1n bdo cao tai chinh nam 2014:
+ Nang sudt lao dOng b)nh quan ndm 2014 tang 114%
+ Tidn luldng binh quan nam 2014 tang 3B%"

+ Ty sudt Ldi nhudn sau thud/V6n chir sd hflu: 16,6o/o

+ Ty sudt Ldi nhu6n sau thu6,/Doanh thu thudn: 1,5%.

+ TdnS lgi nhuan trridc thud,/Gi6 tri tdng tai sln :7,5%

+ H0 sd kh6 nang thanh to6n nd ngSn han: 1,38 lan>1

+ He sd kh6 nang thanh todn nhanh: 0,09 ldn <1

+ COng nq phei thu khach hang la 67 ty tdng 58%, trong do ng ph6i thu qua hgn tdn
tai tit nam 2012tr6 v6 trrtdc: thoi gian til 1-2 nam lir 99 triQu ddng vi tit 3 nam trd l6n la 535
tri0u ddng (cac khodn nd qud han ndy cOng ty da trfch lgp dU phong).

+ C0ng nd phei tr6 khach hang la: 137,? t!'gi6m 3% (trong do ng vay ngan hang gi6m

40%)"
+ Kho6n tr6 trddc cho nguoi bdn ld 16.178.353.669 ddng (trong tlo kho6n rlng trudc

theo hQp ddng thue mat bing s6 22/HDTMB/PT-HAX ngdy 05/7 /2010 tei 2008 Vo Van Kigt la

9.566.770.051 ddng) tang 35% do 0ng trUdc cho c6c nhd cung cdp thuOc dU an xay dqlng

Haxaco Ha NOi"
+ Hdng tdn kho: 'l 07,6 ty d6ng gi6m 13% ch0 y6u do xe 0 tO tdn gi6m 30% so voi

cirng ky do cOng ty da gi6i quydt c6c xe t6n kho trJ nhtJng ndm trUdc vd kidm sodt tltJdc tinh hinh
lt/u thOng hdng hoa trong ndm 2014.

Nh)n chung, kh6 ndng vd tai chinh c0a COng ty c6i thiCn ddn vd ph6t tridn theo chidu
hrtdng t6t. COng ty d6m b6o t6c dQ tSng ndng sudt lao ilOng binh qudn cao hdn t6c dQ tang ti6n
luong binh qu6n c0a nbm nay so vdi ndm trUdc.

- Cac kho6n da^u tur tdi chinh:
+ Hi0n tqi C0ng ty gop v6n viro COng ty CP Cd khi 0 t0 Ca'n thd chi6m ty l9 72,62%

v6n di6u 10, tddng drlong 21.872.000.000 ddng. Ndm 2014, COng ty CP Cd khf 0 t0 Can thd 16 le

929,4triOuddng, 16 luykdla 15,4tyddng;Tfnhd6n 31/12/20l4COngtydatrichl0pdUphdng
gi6m gi6 lUy kd cho kho6n ddu trrtiii chfnh dai h9n nay la 10.929.668.91 1 ddng.

86o c6o thtidng ni€n 2014
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+ Theo thOng bao s6 209/IBGT-DKKD ngdy 29/12/2014 cta 56 kd hoach vi ddu trl
TP Cdn thd dA gi6i thd COng ty con ld COng ty TNHH MTV Cd Khi 0 tO Cdn Tho, COng ty CP Cd
khi 0 t0 Cdn Tho hgch to6n giSm v6n g6p la 5,7 40 ty .

+ Ngoai chi nh6nh sd 2008 VO Van Kiet, TP.Hd Chi Minh. Ngay 30 thang l0 nim
2014 COng ty md th6m chi nhanh HAXACO Ha nQi kinh doanh xe c0 (tdng chi phi dd xay dr./ng
Chi nhanh t?i Ha nQi dU tru la 18 tf ddng theo Nghi quydt HDOT s6 06 ngay '17 /10/2014, ndm
2014 COng ty da hgch to6n vdo CP XDCBDD la 8i0 triQu ddng va 6,5 ty d6ng drlQc ghi trong
kho6n tr6 trutdc cho nguoi ban theo quy dinh).

2. Thrlc hi6n nghi quydt Dai hoi ddng cd dOng ldn thrl XV:

- Chon COng ty TNHH Kidm toan AFC Vigt Nam ld mOt ddn vi kidm todn d6 dLigc Bg tai chinh
cOng nhdn.

- ThtJc hi€n viQc trich thir lao cho HQi ddng quiin tri, Ban kidm s6at vd ThLI ky theo d0ng mfc
dLlgc D?i hQi ddng cd dong thudng ni€n la'n thrJ XV thong qua.

- Nam 2Q14, COng ty da hoin th?rnh vugt kd hoach chi tiOu kinh td quan trong theo Nghi
quydt Dai hOi d6ng cd dOng thOng qua. Cu thd: Kdt qu6 s6n xudt kinh doanh nam 2014 theo bao
c6o tdi chinh hgp nhdt thgc hiQn lai 17,2ty cl6ng, theo b6o c6o tdi chinh COng ty me la 18,3 ty
d9t 21 5% so vdi Ngh! quydt DHDCD la-n thu XV dd ra (thOng qua lai 8,5 ti).

3" C6ng t6c kd to6n vd 86o c6o tii chinh cho nim tdi chinh 2014 d5 dridc kidm to6n:
Tr6n cd sd b6o cao tdi chinh ndm 2Q14 do COng ty lap va 86o c6o kidm to6n c0a COng ty

TNHH kidm todn AFC l6p, Ban Kidm sodt dd thdm dinh vd x5c nhdn:

- 86o c6o tdi chinh ndm 2014 cla COng ty me vd b6o c6o hgp nhdt dugc lap theo chudn muc
chd d0 kd toan ViQt Nam hien hanh"

- Cac chfng tLI kd toan duQc ghi ch6p, lt/u trtr, s5p xdp ggn gdng dap ring t6t y6u ca'u cOng
tdc kidm tra, kidm sodt. Bidu m6u bao cao rO rirng, d0ng theo quy dinh.

n. vE HoAT DONG GIAM sAr cuA BAN KIEM soAr vdt HDor, BAN DrCu HANH.

- HQi ddng qu6n tri da duy tri c6c ky hqp dlnh ky va dQt xudt. Trong nam da td chr.te 1 1

cuOc hop vd ra 7 Nghi quydt cdc vdn dd ddu thuQc thdm quydn c0a HDOT. Ban Kidm soat danh
gia hogt dOng clra HDOT trong nam 2014 phir hQp vdi quy dinh phdp luqt vd Didu lQ COng ty, dap
fng kip thdi vdi y6u cdu hoqt dQng SXKD c0a COng ty.

- Ban Giam ddc da tridn khai thrlc hiQn ddy d0 cac Quydt dinh, Nghi quydt c0a HDQT vd
Nghi quydt c0a DHDCD, thrlc hiOn t6t c5c quydn han vd nhiQm vu kh6c theo d0ng didu le C0ns
ty, phdp luQt quy dinh vd vdi tinh thdn trach nhiQm cao d5 di6u hanh hoqt dQng s6n xua't kinh
doanh, nang cao sfc canh tranh trdn thi trUdng.

Trong nam 2014, vdi nhidu n6 luc c0a HDQT, Ban Didu hanh vd s{ ddng thuan c0a
CBCNV, COng ty da hodn thdnh vridt mfc c6c chi ti6u vd doanh thu, loi nhudn, nSng sudt lao
dOng vd thu nhap binh quan c[ra ngtJdi lao d6ng..., gia tang gi6 tr! cho cd dOng, vLlgt kd hoach
Dai hQi ddng cd dong thddng ni6n 2014 thOng qua vd dat mrtc tang trrldng cao so vdi 2013. Mqc
du trong nam 20'14lai nhUng v6n chUa dt bn d5p cho cdc kho6n 16 l0y kd c0a cac nam trUdc
(theo b6o cao hQp nhdt 16 l0y kd ddn 31 /12/2014 la 15,1 ty).

ril. KIEN NGH!

Dd c6ng ty ngdy cdng phat tridn vd dn dinh, han chd nh0ng sai sot, rtii ro trong qua tr)nh
didu hdnh hoat dOng, Ban Kidm Soat c6 mQt sd d6 nghi cOng ty ca'n quan t6m:

- Edy manh cOng t6c tuydn dgng, ddo tao va phat tridn ngudn nhdn luc, xay drlng chinh
s5ch c6n b0, ludn chuydn vd quy hogch can bQ hgp ly, phn hQp vdi hiOn tai vd y6u c6u phat tridn
c0a COng ty (dqc biOt h6 trg Chi nhanh HAXACO Ha nQi v2r COng ty CP Cd khi 0 tO Cdn Tho).

- Tidp tr,rc rd so6t, tht/c hiOn xdy dung, s0a ddi, bd sung kip thdi cac quy ch6, quy dinh dd
phu hgp vdi c6c quy dinh Nhd nddc hiQn hdnh ddng thdi dap fng y€u cdu qu6n tri c0a COng ty.

Brio c6o thddng ni6n 2014
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- Ti6p tqc ddy manh vi6c nang cao chdt lugng dich vr; cham soc kh6ch hdng va ti6p thi dd
n6ng cao kh6 nang canh tranh trOn thi trutdng.

- Trong nam 2014 cOng tac dU bao tht/c hi6n rdt tdt, han chd thdp nhdt nh0ng rOi ro trong
ddu trl, trong kinh doanh gop phdn dem lai hiOu qu6 nha't dlnh cho Doanh nghiQp. Trong nam
20'15 cdn ti6p tuc lam t6t cOng tac ndy d mrtc dO cao hdn, nhanh hon.

- Ban didu hanh tidp tqc rd s6at vd xfl lf citc kho6n tdn dong trong c6c ndm trudc nhu
cOng nd, tdn kho...

- Dd nghi Dqi hQi d6ng cd dOng thOng qua B5o c5o tdi chinh cOng ty m9 vd 86o cao tdi
chfnh hop nhdt ndm 2014 dA duoc kidm to6n.

3. Ciic giao dich, thi lao vd cdc khodn lQi ich crta H6i d6ng qudn tri, Ban gidm ddc vi
Ban ki6m sodt

a) Ludng, thrJ6ng, thu lao, cac kho6n loi ich:

ThLl kli HOi ddng Qu6n tri 18.000.000d.

Tdng Ludng c0a Tdng Giam Ddc nam 2014 ta 825.333.333 ddng.

b) Giao dich cd phiSu c0a cd dOng nOi b0:

c) HQp ddng hoac giao dich vdi cd dOng nOi bQ: khOng c6.

d) Vi0c thtJc hiOn c6c quy dinh vd qu6n tri cOng ty: tu6n th0 dring theo quy dinh c1a phdp
ludt vd qu6n tri cOng ty.

vr" BAo cAo rnl cHiNH

Biio ciio thddng ni6n 2014
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Ho vi t6n ThU lao Ghi ch0
LO Quang Dinh 84.000.000
D6 Tidn D0ng 60.000.000
V0 Quang Huy 60.000.000
Tang Thi Thu Lf 60.000.000
L0 Van Hiep 60.000.000

Ho vi t€n Thi lao Ghi chri
Tra^n Thi Ngoc PhutOng 60.000.000
Hoang Thi Minh Nguy0t 42.000.000
Dang Thi Phudng Loan 42.000.000

S

T

T

NGUdI THU. C

HIEN GIAO DICH
OUAN HE VdI
cD Not BO/CD

LON

Sd CP s6 hrlu

dau ky

56 CP sd h0u

cudi k!'

Lf do
tdng,
gi6m

s6 cP Iy 19 56 CP ry tc

1 V0 Thi Hanh Vd Thanh
HDQT kiem
Giam Ddc

vi0n
I ong

530.000 4,77% 755.457 6,80% lMua
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