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« BDanh gia két qua hoat déng san xuét
kinh doanh

» Tinh hinh t&i chinh

« Nhirng céi tién hoat déng kinh doanh,
co cau to chive, chinh sach, quan ly

« [Ké hoach phét trién trong tueng lai
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THONG PIEP CUA
CHU TICH HOI BONG QUAN TR|

Kinh thura oy vi,

Mam 2044, nkn kinh 1 thé gidi viin con thn 1gi nhidu i ro, bAt dn v khd khan trong vige du bao tridn vong phye hdi treng tuong lai. Bong
Irong xu hirdng Bl nhdip, lodn cdu hba, nén kinh b Vigl Mam frong ndm clng chiu &nh budng 160 1inh binh chung khi thireng mai loan chu sut
gidm, ngudn vin dhu L nede ngedl han chd, Tuy nhién, ké gud kinh L& Vigl Nam cd ndm vlin cho thiy nhigu tin hidu kha quan, thanh qua
burére déu trong chinh séch téi co cdu nén kinh 18, Tdng sén phdm qudc ndi (GOP) wde tinh 1Ang Irdng 5,98% so voi ndm 2013 trong bdi cénh
kinh 14 v mé &n dinh, mie dé lam phatl thdp, 1y gis It bidn ddng... Trong nam, Chinh phl da Uén hanh ddu o manh mé co sd ha thng giao
théng nhdm phat ridgn luu hdng hing haa, 141 &idm chl phi v thd glan. Bbog thid, 3 ra v hedn thign chinh saeh thu hit 34 Ly vio cée cong
trink k&t cu ha thng, cung cap dich vu cdng.

Bii wivi nganh dich vy cdng, kho bii cd nudc ndl chung win trong Linh lrang du thirn cdng sulll, canh tranh cao din dén mat bing cude phi
thép. Trong khi dé, chél lwgng dich vy lodn nganh ndi chung Tal chua duge 1Ap trung rdng cag, mic 4 dng dung cing nghé lrong quan 1y
céng can thip chira thu hol 161 cde hing Lau nude ngodi,

Exineg trurdre hodn cénh d6 wa nhin nhan théy duec van dé, HEi dbng quan trj (HEGT) d& Bén hanh tridn khai nhifu chidqn luge phat tién va dbi
mdi. Cc chinh séch duge gk ra bao quat gbm nhibu mat, bam st thi trwding, cdi tidn chinh sach ban hang, ndng cAp chill lweng v da dang
héa dich vy, mé rding khai thac thi trordmg gia 18ng thi phin, JAu W ndng cdp manh mé co 5¢ ha tng chu céng va kho bai. Bé hoan thanh tH
nhitng chinh sach lrén, khdw quan lrong nhét 14 céng 1ac nhan sy, Cong ty C& phin Cdng Béng Mai da tién hanh 14 ciu trec ba may nhan s
nhém 18ng nang sudl lao ddng, chueng Lrinh &y dyng van hia doanh nghigp duge chat [ge va tibn khai sat hon véi thire 1, xay dung co ché
danh gia KPI cho loan bd lnh dao va can bd qudn Iy,

Wil nhitng nd lyc hanh dong, ndm 2014, Cong ty C& phin Cédng Bbng Mai da hoan thanh tAl cic chi liéu trong ké hoach sén xuit kinh doanh,
gilk viFng mire 44 tang tredmg, gla 1anag uy Nin reng nhan thire cia khach hang, B8 ngd 13nh dao v todn thd can b, cong nhan vign lién luc
duge dac lao phal Irigén ndng cao tay nghd va quan trigt tinh thén tich curc trong dich vy khach hang.

Sang ndm 2015, Cang Bang Mai tidp lue thure hign céc chifn lvge d8 dé ra, tAp rung ndng cao chit lrgng dich vy, kéo dai chudl cung tng
dich wy logistics. Dibu ndy lao ra nén 1ng 68 Céng ty C6 phin Cng Bding Nal tidp e gl virmg va phat rién hinh nh thueng higu PON trong
finh vire khai thie cdng, dich v logistics trén thi freong qubc 14, D8y chinh 14 digu kign Wt véu va tnpc tidp dé Cang Déng Nai diy manh mic
di tang lnidmg vé doanh thu va loi nhudn, dép tg nhing ky vong cda cf dang, khdch hang va nguwi lao déng.

Kinh chic Quy vi strc khoe, hanh phuc va thanh céng.

Chu tich H&i ddng quan trj

B Van Sam



Kinh thua Quy Khach hang, 361 tae va Quy v| eb déng,
Nam 2014, lnh hinh the gidi iép e 1rdi qua mt ndm ddy bidn djng, cic nén kinh 1& Ién trén thé gidi o6 sy phan hoa lén sau thid ky suy thodl
dai, Nén kinh 1 My dhu 140 cda thé gidi d& cho thdy sy phuc héi An tegng sau mét théa gian thire hign cac chinh sach hé trg, Trong khi do,
tinh frang & khu vire dbng Eure dang dién bidgn theo chifu hudng Llidu circ va chira oo diu higu phuc hii. Cac tranh chip lal Ukraine géy gia
tang mau thudn gitta Mga vi Chau Ay, cang lam xdu di quan hé thirong mai gitra cic niede ndy, 16n hai dén nén kinh 18 céc nude trong khu
vire, Tai khu vie chiu A, kinh 1 Trung Qube cling budic vao giai doan chirng lei sau théi ky 1ng trudng néng, trong khi Nhat Ban vin con loay
hoay vii chinh sach kinh té Abenomics,

Tinh hinh kinh 1 Viet Mam trong nam 43 che thiy nhidu tin higu kha quan, bude dhu vt qua gial doan kho khan. Chinh phi d3 kign tr va nd

Irc trong vigc 18i cor chu nén kinh 1€, dn dinh v mé, déng théi cdi cach b thing ngdn hang nhim gia ting tinh higu qua cua ngudn vin dau .,

Két qua 2 cho thiy, thng san phém quic ngi (GOP) tang trudmg 5,98% virgt ké hoach @& ra trong didu kitn ddm bao dn dink lam phat, ty gia,

Tuy nhidn, 1§ 16 no xéu Lrong nén Xinh 18 vin cén & mirc cao, te @6 tng trudng tin dung con thép do cac doanh nghlép da kigl sic sau mél

thei ky 181 sudt qua cao,

Trong bive tranh thng thé cén nhiu gam mau sang 14, riéng Cong ly Cb phén Cang Bbng Mai cimg gép phai nhirmg kho khan nhat dinh rong

nganh dich vy cdng, logislics.

«  Tinh hinh chung he théng cang trong nudée dang red vae tinh trang khing hodng thira, dac bigl [ khu vre mign Mam, Khu ve Thi Vi -
Cai Mép ngoai cac cang khal thac hang tdng hop hidn hiu nhw Ph M7, cdng Thép Mign Nam, céng déu khi PTSC, cédng Interiloor con co
mét s6 cang container chuyén sang khai thac hang rid nhy: TCCT, 5P PSA, SITV, Day 14 nhirng cdng ob chng susl rat Ién cb thé tiép nhan
t4u &0 dén 100,000 En. Bidu ndy 14m gia lang manh mie 86 canh tranh trang phén khic khai thac hang réi, nguy oo dnh huwding dén sén
lugng va mat béng gia dich w tai cing

s Do cde chinh sach thit chal Bén 16 Lrude ddy, 1hi lnedmg ngédnh xdy dung bj déng bang va mét sb dy én qubc gia bi tam hodn lam dnh
hurdng trec tidp én sy luu thing mat 6 mat hang chilue gua cing nhu bal @4, s81 1hép, coc bé 1bng, than da,...

& Wifc mdr rdng khach hang doeanh nghigp nuds ngodl cén gép khd khan khi cac cbng ty nay ob xu huding st dung dich v trgn gol, dich v
duegre cung cAp L cdc cdng ty eing qude gia v yiu chu chit kpng dich w cao.

« Hang héa conlainer sau khi xudt cdng Long Binh Tan sé dwrge trung chuybn dén cde cdng CAL LK, Higp Phude, Cai Mép d& dua 18n 1au
xudt sang coc g khdc. Tuy nhign, uydn vAn 18 CAt Lai - Bng Mai co gid cudie cao din dédn gidm tinh canh tranh, &nh hwdng sdn
Irgrreg Khiai 1hae hdng container.

Trang hoan canh tha lal nhima kho khan db, véi su b g va chl dao kip thivl sdl sao cia HEQT, Ban lnh dao Cang ty cing todn thé dbi ngl

can b chng nhin vién & dodn kdi, chd ddng dwa ra, nd e hél minh thye hign nhidu gidi phap va chwong Irinh hédnh ddng cy thé dé khic

phue khd khan, Wn dung nhing o hdl, thé manh vdn cd 6& hoan thanh xult sdc cac chi igu kinh doanh dugc giao. k&t qué oy thé;

San lrong:

Hang Comtainer: 255,709 TEU tng 371,26% 50 voi cung ky.

Hang Téng hop: 3414893 Tén tang 27,66% so vdi clng ki

Doanh thu thudn: 270.101.377.039 Béng 1ang 33,21% so véi cing ky.

Leri nhudin sau hod: 47 631180804 Bbag 1ang 5,12% so vdi clng ky.

‘Sang nam 2015, Cong ty C6 phin Cing Bhing Nal s cdn phai Uép ue A4 mat vai nhimg khé khén dang hign hiru trong nganh, ddc bigt 1a mic

dd canh tranh frong khu wie dang dién ra ngady clng gay géll. Tuy nhidn, lidp e phél huy nhivng thdnh qud dal dwge frong ndm vica qua, Ban

lanh dao da d& ra cac muc Géu va tidn khal Wng hanh dtng oy hé @ didu hanh con tau PO Liép e ving budc rén con dudng phét tidn:

o Hudmg dén mue Héu nang cao ndng lwe canh tranh, thing qua cdi thign chdt lugng dich vy, mdr ring va kéo dai chubi cung clp dich vy

o Ag dung chinh sdch ban hang linh hoat, thirdmg xuyén (heo dél bam sat thi insding nhém phén tich, danh gid chinh xae kip thii nhu chu
khach hing, Nang cao hitu gud cta céng tac tiép thi, truydn thdng dua hinh anh thuong higu POM rdng rdi dén khach hang

»  Chii lrong dén chit lugng ngubdn nhén lye: ddo tao va phat lién nguén nhian lyc ddp Ong nhiém vu trong gial dean hién nay, ndng cao
nang sudt, hidu gua lao dong.

Wi nhing thanh qua da dat duoc trong ndm 2014, ciing vél nhiing nd lye quyét 13m cla .0an thé dgi ngd cén bd cang nhan vién, Ban lanh

dao lin ludng Cang by 56 lidp e wwet qua nhimg kho khan dang ddi mat d& hoan thanh 18t dep k& hoach san xudt kinh doanh ndm 2015, lirng

bdie khding dinh va phal Indn POM tré thanh thueng hiéu dang tin cdy cho khéch hang.

Thay mat Ban diéu hanh, Tai xin cém on v kinh chic sie khée, hanh phie, thanh cing 161 Quy v eb dang, khach hing cing toan thé cdn b

céng nhin vien CTCP Cang BAng Nai.

Téng giam déc
Nguyan Thi Bach Mal
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Tam nhin, 8t ménh; GI& tr| cat 16

Biém manh

Vi tri dia ly

Giao théng dwirng bd, dwiéng thdy thuéan loi cho
viéc khai thac hang hia

Thureng higu

Thurerng higu manh va co lvong khach héng truyén
théng gén bo o nhigu ném

Chudi gia tr|
Chudi gia tri v& chi phi thdp hon 1ICD

Chi phi chubi dich vu logistic canh tranh do kha
nang két hop phireng thire van 1 thiy & bé

MNang luc khal thac

Cang Go ddu md rong o thé tiép nhan 30,000
owT

Quy dat phat trién cho dich vy logistics cén nhidu
thudn loi phat tridn kho, bai

Co hol

Mhu cau phat trign van tai thoy néi dia Eng, tigm nang
phat trién va mé rong.

Téng truding nganh lwong déi én dinh (7% - §%)
Kim ngach XNK W&ng dn dinh

Kinh t& VN va khu viyc cd dau higu phuc hdi va tang
trurérng tot hon

Quy dinh han ché tai trong van tai bé tac cor Kol phat
trién van tai thiy

n LA

Didm yéu
Sén pham - dich vy & phi
Dich vy, chubi dich vu chuwa hodn chinh

Sén pham chua da dang, chua dap (g dugc nhu chu da
dang cua khach hang

Dich vu khéach hang con yéu

Céc chi phi phu thu, cudc lai dit cao so véi cang dbi thi
chinh

Bidu hanh & quan trj

Quy trinh chwra sat vdi thue té

Cang tac bd trl thidt bi va nhan cong 1am hang cén cham
Chua cé hé thing danh gi4 va tra lrong theo nang sult.
Chera o hé thbng quan tri div idu tap trung

MNéng hec quén ly va 1anh dao chwra hidu gua va chuyén
nghiép

Mhan st

Phan tich guén tr

Céng nghét & Thiét bj

Céng nghé xép dé, cong nghé théng tin lac hau
Marketing & Ban hang

Chura xdy dung hé théng dai Iy qudc té

Chura chi d8ng tim kiém khach hang

Thach thire

Canh tranh 10 cdng s6ng, bén xa lan trong KCN Nhon
Trach tau bién cé trong i 3.000 DWT

Khu virc Béng Mai han ché vé lrong container réng
DN nuére ngoai co xu hudng si dung DV tron gol

Ap lre clia khdch hang v chét leong dich vy cing nhw
gid ban dich w

Thi tue HQ tai Cang chura théng thoang so véi cac ICD

Kiém dinh trong t3i xe s& &nh hudng dén mat s nguén
hang

Puéng cao tée Long Thanh tir thang 8 da cho phép xe
container luu hanh gay anh hudng dén cac DN khu vuc
Long Thanh, Nhen Trach, G& Déu

Bdo cdo thuirng nién 2014
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Unh e va dia ban Kinh daank

Linh vye hogt ddng
e Dichvu kho bai, céng bidn ! ]
= Dichwu |CD, xép dé, kidm dém, déng rit, leu b, giao nhan hang hoa
= Dich vy giao nhéan door to door noi dia n
»  Dich vy Logistics va khai thué hai quan

e Dich vy van t&i hang hoa thiy bd, van téi da phuong thic .
e Dich vy sitra chita khéc |
Bla ban kinh doanh |

Céng ty dang cung cip cac dich vu cho khach hang tai khu viee Béng Nal, Ba Ria - Ving Tau, TP. HCM, Lam .
Bong, Binh Thuan, Binh Duong,
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Quia trinh ting vén

Nam Cac lan  vén dibu 16 tang  Vén didu 1§ loy y
phathanh  tang vin  thém (ty déng) ki (ty ddng) Hinh thirc ting vén L
2006 34.990 - 34.990 -
02/2008 34,990 14.010 49.000 Phat hanh cho cb déng hién hiru |
06/2008 49,000 2.450 51.450 C& phidu thudmg
102010 51450 30,870 §2.320 Eliif:::ff thudng v phiat hanh:cho ¢k dang u
08/2014 82,320 41150 123480 Tang vén tir ngubn vén chis sé hiru

6 t
CTCP Cang Bbng Nai i



Qua trinh hinh thanh va phat telén

1989

Mgay 06/06/1989: UBND Tinh Bbng Nal quyét dinh thanh l4p Céng Bdng Nai. Ngubn kinh phi
hoat ding ban dhu tr thud phai ndp cila céc doanh nghiép nganh GTVT trén dia ban Tinh Béng
Mai durge dé lai, Khodn vén nay khang duoc nhdn mét lan ma nhén ting ngay theo két qué kinh
doanh cia cac don vi.

1994

1995

Thang 08/1994: Cang chinh thire ky véi Cong ty UIC vay 150 nghin USD dé& xay dung 30m cau
céng 5.000DWT tai Cang G Dau A

Thang 10/1994: Ky két voi Céng ty Lign doanh VT-Gas thué bai 20 nam trd trudie 10 nam |4y vbn
du tr xay dung Céng

| Ngay 28/06/1995, UBND Tinh Béng Nai quyét dinh thanh Iap Doanh nghiép Nha nuéc Tinh Bbng

Nai theo Nghi dinh 388-HEBT ngay 20/11/1991,
Khdnh thanh kho hang 1.500m2 diu tign cla Cang Bbng Nai.

Khéi ciing xay dung 1,2km dudng vao Cang Go DAu A bang ngudn vén cia Tinh Bbng Nai vay
Céng ty TNHH Vedan, sau dé cac DN trong KCN G& Déu gop vin hodn tra (Cang Béng Nai gop
nhigu nhét)

Nhan va tridgn khai céng tac béi thudng Cang Go Dau B

1996

Khéi cong Dy @n Nghién ciru cai tao doan cong ludng vao Cang Go Dau tao didu kién xay ciu
15.000DWT

Bét dhu dam phan voi tap doan Shell VM 8& nhan g von 1 triéu dé dhu tr xdy dung chu cang
v& mé& réng bal tal Cang G Dhu B

1997

1998

2005

Théang 03/1997: Ky hop dbng khéi cong xay dung B0m ciu B1 phéan doan céu cang 15.000DWT
v md réng bal tal Céng Go Déu B trong thivi glan vira lam thd tue vira x8y dung 14 18 thang

- Bam phan véi nhé ddu b Cong ty phan bon Vidt Nhat JVF @& nhan Gng vén 1,5 trigu USD diu

xay dung chu cdng 12.0000WT tai Go Dau B

Ngay 5/512005; Ky két hop ddng veri Cong ty TPC Vina vay vin 1.5 triéu USD xay dung chu céng
B3 tai Go DAu B dé 46n tau 15.0000WT

Ngay 19/12/2005; Cang Déng Nai té chirc Bai hdi ddng cb ddng thanh |ap Cong ty C4 phéan Cang
Bbng Mai

2006

Ngay 04/01/2006, Cang Bdng Nai chinh thirc chuyén dbi thanh Cong ty Cé phan Céng Bdng Nai
theo Gidy chirng nhan dang ky kinh doanh s 4703000301 do S& Ké hoach va Dau tur tinh Béng
Mai cip lan diu véi von didu 18 dang ky 14 48.000.000,000 dbng. Thang 5/2006, hoan thanh dua
va0 sir dung bén B3 thudc cdng Go diu B voi thng chiéu dai 105m, tiép nhan tau cb trong 1ai 6én
15.000 DWT.




Qua trinh hinh thanh va phat teidn

Théng 5/2007, hoan thanh dua vao st dung bén A3 thude cang Go DAu A véi tong chiéu dai 110m,
tiép nhan tau co trong tai 10.000 DWT

Théng 10/2008: Khanh thanh chu A3, mé réng, hodn chinh hé théng ciu cing Gé Diu A cho tau
1000000 T

%Ay dirng Céng Container 5.000DWT tai Long Binh Tan va mua 2 cAu Liebherr dé tac nghiép hang hoa

Ngay 03/02/2010: Khanh thanh hé théng cdu cang Container Long Binh Tan

Théng 1072011 Hoan thanh tuyén dwédng vao Cdng Container Long Binh Tén
Ngay 26/10/2011: Cé phiéu Céng ty CP Céng Bdng Nal chinh thire duge nigm yét trén sén ching
khoaén HOSE

Sén lugng Container dat mbe 100,000 teus sau 01 ndm dwa vio khai thac

Burgie UBND Tinh Béng Nai tén vinh & Doanh nghiép hoan thanh tét nhigm vy
He théng kho CFS duroc chinh thire dua véo hoat dong,
Khévi céng 100m dai chu cang 3.0000WT tai khu vire Long Binh Tan

Ngay 23/09/2014; Khéi cong xay dung ciu cang 30.0000WT tai Cang Go Diu

Khao ngoai quan dugre cip phép hoat dong

San lvong xép dé: 3.494 504 tAn, 255.709 Teus. Doanh thu: 270101 ty déng; ting 30% so cling ky,
tédng 182% s0 v ndm 2010

2007

2008

2009

2010

2011

2013

2014
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M hinh td chito kinh doanh va bo may quan 1y

Coing ty Cb phan Cang Bong Nai dugrc t chire va hoat 6éng theo Luat Doanh Nghiép va Bigu 18 té chire va hoat
déng duoe Bai hoi dong cb dang théng nhét thang gua. PDN cé cor cdu td chire nhu sau:

50 PO TO CHU'C CONG TY NAM 2014
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Cong ly con, Cong ty lién két

STT Cang ty lien két Linh vyre Vién didu 1§ T iy g’&,ﬂ'}"
' Cdng ty C6 phan Cang Long Thanh Khai thac dich vu,
1 Bia chi: KCN Go Ddu, X& Phwdc Thai, ha tang cang bién  5.550.000.000 30%
: Huyén Long Thanh, Tinh Béng Nai va xép d& hang hoa
Cong ty CH phan Dich vu Cang Bdng Nai  Kinh doanh dich vu
1 2  Pia chii Phuéng Long Binh Tan, Bign xép d&, xéng dau,  30.000.000.000 45%
J Héa, Béng Mai van tai..

| . Tinh hinh hoat dgng va tal chinh cia céc cdng ty lién quan

= Cong ty CP Céng Long Théanh va Céng ty CP Dich vy Cang Bdng Nai 14 céc cong ty lign két hoat ding trong linh
vurc x&p do, van i, kinh doanh xang dAu, tinh hinh hoat déng clia céng ty trong nam tiép tuc kha quan hon so

|' yidil nam 2013,
) Cong ty CP Cang Long Thanh trong ndm tao ra doanh thu va lgi nhudn sau thué [3n et 1& 10,677 trigu dbng

{tdng 22,56%) va 3.380 triéu dbng (téng 6B, 16%).

Ciing ty CP Dich vy Céng Bhng Nai trong nam cf két qué hoat Géng kinh doanh tang trrémg tot véi doanh thu va
4 lri nhun sau thué 1An ot 1a 67,368 trigu dbng (tang 163,6%) va 3.433 tridéu dbng (lEng 72,74%),

9
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Céc myc tidu chi yéu clia Cong ty

Hinh thanh va phat trién dich vy logistics toan dién theo
phuong huong mo rong, da dang hoa dich vu dua PDN
dinh hudng tré thanh mdt doanh nghiép cung cap dich
vy logistics theo dung v&i chudn mire quéc té,

Chuyén nghiép héa ning luec doi ngii 1anh dao nhdm
dinh hwrdng duéng 161 chién lege va digu hanh tét hoat
dong san xudt kinh doanh cla céng ty. Nang cao tay
ngh® v quén triét tinh thdn phuc vu khach hang cho
can bd cong nhan vién,

Péu te mdy moc, trang thiét bi hién dai, i'ng dung céng
nghé théng tin vao hoat dong quan Iy, digu phéi hang
hoa, container trong cdng, kho bai gia ting hidu gua
khai thac va tiét kiem chi phi.

Nang cao chat lugng dich vu nhdm gia tang néng luc
canh tranh, dap &ng nhu cdu khach hang, tao nén tang
téi wu hda ndng sull va loi nhudn.

Blnf hu@ng phat teidn

Chién lwgre phat trién trung va dai han

Xay dung va phét trién thrrong hidu PDN
tréd thanh mot doanh nghiép cung cip
dich vu logistics toan dién bao gom cédc
mang dich vy cang, kho bai, giao nhdn,
van tai thdy bd. Huéng dén cung cap
dich vy tron géi, hd trg tu van giai phap
t6i wu cho khidch hang.

Hoan thién hé théng co s& ha tang tai ca
hai khu vuc cang Long Binh Tan va Go
Déu. Pau tu phuong tién xép di tai ciu
cang va trong bii theo hwdéng hién dai
héa nhdm nang cao ning luc khai théc
hang hoa dam bao muc tidu ning suat va
chit luong dich vu.

Hudng tai muc tiéu san legng hang hoa
khai thac dat 20 triéu tan vao niam 2020,




Rl ro vé kinh té

Nganh hoat dbng logistics nhir khai théc clu
cang, kho bai, van &, ... dege xem & Inh vwe
phu tro cho nén kinh 1, Cac hoat dong vén
chuyén, lru théng hang héa trong nuée va qubc
& 14 mot khau huyét mach van hanh, thic day
hoat déng cac nganh nghé khac nhau trong nén
kinh té, Nguoc lai, si phat trién cia nén kinh té
tao ra tang trudng trong nhu ciu ludn chuyén
hang héa sé tao ra dong lue d& phat tidgn ngénh,
Nhirng thay déi vé chinh s&ch, tinh hinh kinh t&
cla Viet Nam va thé giti sé tie dong |&m 151 nhu
chu thing thueong hang hoad, anh hudng dén tdo
do tang tredmg va két qua kinh doanh cla cdc
doanh nghiép hoat dang trong linh wwe logistics,
kho bai, xép d&, van chuyén, giao nhan hang
hod. Thém vao do, gia vat e, xang déu, nguyén
ligu thutmg xuyén bign ding & mie cao, dong
théri héiu hét cac doanh nghigp trong nude clng
phai déi mat vai ap luc canh tranh dé co thé ding
virng trong qua trinh héi nhap

Rii reo dic tha

Rui ro vé lujt phap

Hoat dang trong tham quyén clia phap lust Viet Nam, cong
ty 1t y&u chiu nhitng rii ro tr hé théng phap luat. Nude ta
dang & giai doan dhu cla thai ky Kol nhap kinh té thé gidi,
hé théng van ban phap quy con chong chéo, chua hodn
thign, chira dbng bd va hda nhap véi hé thdng udt, clng
nhur théng 1& quée té, Trong Wweng lai gan, nhirmg guy dinh
trong Hign phap, Ludt Doanh nghiép, Luat Chirng khoan va
thi truérng chirng khodn s& co nhiéu thay ddi dang ké, Bat
ki sie didu chinh nde cda chinh sdch clng =& tae dang dén
hoat dong kinh doanh cla cong ty.

MNgoai ra, ngénh hoat déng kinh doanh logistics tai Viét Nam
van con trong giai doan so khai, céc quy dinh trang ngani
nghé con nhigu bét cap va dang trong qué trinh hoan thign,
Tinh hinh hoat déng cia céng ty d& dang bi dnh hirdng khi
b nhirng thay doi trong chinh sach quan Iy lién quan dén
nganh bao gbm cham tré trong viéc thirc hién cét gidm thué
nhap khéu theo 16 trinhk gia nhap WTO, cham tré trong viéc
trién khai du &n clu cdng, nhirng thay dbi vé chinh sach
xUAt nhap khu. .

Hoat déng khai thac céng va dich v xép d& phuc vy cho nhigu nganh, nhidqu inh viee khac nhau, déc bigt 14 hoat
ddng xuét nhap khau. Sur téng trudng vé xudt nhap khau luén gén lign véi chinh sach khuyén khich hay han ché
xuat nhap khau ela Chinh phi. Khi chinh séch xudt nhip kbdu cta Chinh phl thay ddi sé anh hudng truc tiép
dén kim ngach xudt nhap khéu, tac dong dén hoat déng kinh doanh coa ngdnh khai thac cang, kho bal va tit yéu
tac déng dén cong ty.

Mgoai nhirng tac déng Wr chinh sach treng nude, hoat dong xut nhap khéu con phy thudc vao tinh hinh dau w
nude ngodi vao Vigt Mam va nén kinh & cia ca thé gidi, Trong khi 88, nén kinh t& thé gidi van cén nhidu phan
héa, tinh hinh thueng mai quéc 1, van tai thé gidi dang gap rit nhidu khd khan dan téi nhu chu luu thang hang
héa gilra cac nudre cing nhe trao ddi hang hoa gitra Vigt Nam va thé gidi gép nhidu khé khin,

Trong déc tring hoat ddng khai thac cang va kho béi, cbng ty phai dbu wr 14n chi phi hoat dang san xudt kinh
doanh vao co & ha tang nhe cAu cdng, hé thing kho bai, cac trang thiét bj xép d& van chuyén nhu ciu béy, xe
Nang.

Bligu kign thign nhién cing 1& mdt nhdn b el ro Idn anh hedng dén hoat dong san xudt kinh doanh cia céng ty.
San |wgng va higu qua cta cdng phy thute vao mia mua bao, 10 1ut, thign tai, ... gay thist hai vé dudmg 58, khd
khén cho cac phwong tién van tai thiy b trong viéc van hanh.

Rl ro canh tranh

md hinh thanh

y b ng hia s
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Rl ro dye dn

Hién nay, clng ty dang trong
giai doan mé rong dau
hoan chinh cac hang muc
cong frinh l&n nén mét trong
nhimg kho khan ma cong ty
phai dbi mat 14 van dé tién do
thirc hign cdng trinh. Trong khi
tién d& dang gap phai vudng
méc trong khau ddn bl gidi
tha wé tai dinh cu cho ngudi
dan tai khu vic, do cac chinh
sach vé gia dat dai luén thay
a4l nén cong ty ludn phai cap
nhat d& dwra ra mirc gid dén
bl phi hep. Mat khac, eing ty
cling gép khd khan trong vige
tim kidm nguén vén tai try cho
cac dur &n diu tu lén do dé,
tién do thye hign mét phin

Rl ro ty gld va 181 sufit

Hién céng ty dang diu tr mé rong sén xudt kinh doanh, cac du &n co vén
dau tu b va duers tai tre B ede th chire tin dung. Vi vay, nhing sur thay abi
trong chinh s&ch tidn 1& W Chinh phl s& 4o dbng 12n 180 sudt lam dnh
hurdng dén chi phi 18 vay cla cang ty.

Rl ro khic

Trong hién tai, nén kinh té toan cdu din phuc héi nhung van con thn tai
nhigu bt dn kém bén virng khi co su phan hda lén gitra cac quéc gia, khu
vire. Do dé, trign vong kinh t& thé gidi trong nhirng nam tigp theo vin con
nhigu i ro va khd b thd dy bao rd rang.

Hé théng giao théng van cdn thidqu dbng bo gay ach the, han ché thdi glan
va tang chi phi van chuyén hang hoa. Cac du &n phét trign co sé ha tang
két ndi gitra cac khu cbng nghiép va Cang Bbng Mai phai chiu phu thudc vao
chinh sdch diu tw cla dja phuong v quy hoach tir Chinh phd,

Céc il ro khéic nhu thién tai, hda hoan, ... 1 nhimng rii ro bAt kha khang,
néu xay ra s& gy Lhigt hai cho con nguwdi, 1Al sdn va tinh hinh hoat dang
chung ctia céng ty. Nhém han ché rii ro nay, cting ty 38 va sé thiee higén gidl
phéap mua bdo hiém vat chat cho cic tai san tham gia trong qua trinh kinh

phai cham lai doanh,

Qudn trj ruai ro

Dé cbng tac quan trj rii ro cd mdl hanh lang hoat dong thdng thoang, phédi hop nhip nhang véi cac don vi, céc
quy ché quan tr rli ro 43 duge ban hanh. Theo d6, bd phan quan tn rii ro phai therong xuyén ndm bit, cap nhat
cac van dé phat sinh tai don vi va nhanh chéng xay dyng, trién khai quy trinh kiém soat quan Iy rii ro véi cac
nhigm vy cu thé:

Ra sodt, gép ¥ & hoan thigén quy trinh san xudt kinh doanh cia ting don vi.

Tién hanh kiém soat ndi bd dinh ky va dot xudt nhdm gidm thidu chi phi bt hop Iy gidm that thoat d& ting hidu
qua hoat déng.

Tép trung cong tac cét gidm chi phl toan dién & timg don vi, timg b phan, Phéi hop v&i cac don vi phén tich
hiéu qud va lra chon phireng 4n kinh doanh phi hop trude khi trign khai.

Ra sodt, theo di két qua thyc hién cia tirng don v, Canh bo cac nhan t& dnh hudng dén kha nang hoan thanh
muc figu, danh gia va kién nghi bign phap = 1y nhimg tén tai.

Bé gidm thidu cac rli ro trén, ngoal vigs mua cac loal bao hidém i ro trong qua trinh khai thac cang, cong ty dang
nd lue trong viéc gidi phdng hang héa nhanh cho khach hang, cai cach thi tuc giao nhan hang hoa tai céng ty dé
rit ngén thév gian chiv dgi cho khach hang, thidgt 13p quan hé hop tac vai cde dbi the chign lroe, céc nha thiu van
tai, kinh doanh khai thac céng dé tao thanh chudi cung (ng dich vy khép kin d& dua hang hoa tr kho nha may
cila khach hang vé dén cang dich cia noi nhan hang va phat huy loi thé vé vi tri dia Iy gn céc khu cong nghiép.

Céng ty clng co nhirng gidl phap nhw ra soat va yéu clu cac nha thau xay dung thire hign ding tién 66 céng
trinh @& sémn dua ede hang myce céng trinh di vao khal thae va phat sinh chi phi do bién ddng gia cad vat b, xic
lign manh mé cing t4e d&n bl va xiy 1Ep mat bing cac dur &n G4 duwoc phé duyét d& ddy nhanh tién 46 dau thau,
thi cong va dura vao khai thac kip tién dé nhém han ché viéc bd 1& co hdi kinh doanh.

CTCP Céing Bong Nai
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| Tinh hinh hoat ddng san xuat kinh doanh
2| Té chirc va nhan sw
Tinh hinh du tw, thue hién cac duw an

Tinh hinh tai chinh

Co cau cb ddng, thay dbdi vén chil s& hiru
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Tinh hinh chung

Trong nam 2014, tinh hinh kinh té
thé gidi budre vao giai doan phyc
hii cham sau suy thodi, tuy nhign
lai kém bén ving khi téng thé cén
tén tai sir phan héa Ién. MoE mat,
cac chi b cla nén kinh t& My lign
tuc phét ra tin hiéu kha guan vuot
ki vong, xac nhan thid ky phus hai
téng triding manh me cia kinh 1
M#. Trong khi d6, nhidu nén kinh té
mdi ndi gép trér ngai khi budc vao
giai doan tai co cau kinh té va didu
chinh mé hinh ting trirdng. Déng
theyi, cudce khiing hodng chinh tr tai
Ukraine cang kam tiéu cuc hon tinh
hinh kinh t& tai khu vire ddng Euro,
cac nwdc Béng Au va Nga. Sau
nhigu lan diéu chinh, cudi nam
2014, quy tidn t& thé gid IMF dy
bao tEng trudng kinh té toan chu
trong ndm 2015 14 3,8%.

Mén kinh t#& Viét Nam trong ndm
2014 da bude dau cho thiy nhirng
chuyén bién tich circ sau thei ky
dai thipe hign chink sach t&i co chu
kinh t& én dinh v mb, Téng sin
pham gquéc ngi (GDP) nam 2014
e tinh t&ng 5.98% so vdi nam
2013, vuet ké hoach dé ra, trong
khi gitr virng &n dinh kinh t& vai chi
sb CPI binh quan ndm 2014 ting
4,09% so0 vii binh guan ndm 2013,
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Tinh hinh gt dong san xuAt Kinh doanh

mivs tang khé thdp trong 10 ndm
Irir lai day. Bbng théi, theo théng
k& cha Téng cuc Hai quan, tinh ti
dhu nam dén hét thang 12/2014,
téng kim ngach xudt nhap khéu
hang hod ca nudc dat hon 288,24
ty USD, ting 12,8%, twong (mg
tang 3417 ty USD so véi nam
2013; trong db xudt khdu dat kim
ngach 150,18 ty USD, t&ng 13,7%,
twong Ung tang hon 18,15 ty USD;
va nhap khdu dat hon 148,05 ty
USD, téng 12,1%, twong ting ting
hyn 16,02 ty USD. Can eén
thuromg mai hang hda nam 2014
dat moc thang du 214 ty USD,
mirc cao nhat tir trude dén nay,
Theo s6 ligu tir Tong cuc théng ké,
vn tai hang héa nim 2014 wéc
tinh dat 1,0866 trigu tan, lEng
5,6% va 222 ty thn.km, tdng 1,7%
S0 Vi nam 2013,

Boi véi nganh khai thac cang,
duers xem 14 nganh dich vy phu trg
cho nén kinh t&. Do d6, tweng g
khi kinh t& phat trién, nhu cu luén
chuyén hang hoa gia ting s& 14
dong lie chinh cho tidm nang phat
irién nganh khai thac cang. Nganh
khai thac cang tai Vigl Nam hign
nay phan lém chi phat tién & mic
do la cang trung chuyén quéc té,

ol

hang hda sau khi réd céng sé dugc
t3p két & mbt cang quéc té khac
trang khu wvue d& van & vién
dugng nhwy  cang Singapore,
Thugng Hai, Busan... Tbng sdn
lwgng hang hoa théng qua hé
théng cang Viét Nam wéc tinh téng
trung binh 9 = 10%/nam déu dan
treng giai doan 2008 - 2014,

Tuy nhign, tink hinh thire 1 cu thé
trong nganh van tiégp tuc tBn tai
nhiéu bt cap. Tai khu vyc cang
Hai Phéng, mac do tinh trang du
thira cong sut cang bién khong
cao so v khu wviee Midn Nam), tuy
nhién mdc @ phan bb tap trung
cao dan dén cudc phi cang ludn &
mirc thap trong nhiéu nam lién do
&p lirc canh tranh gianh thi phan.
Tai khu vire mign Mam, tinh hinh
khai théc cang co sy phéan hoa cao
trong tirng cum nhé. Tinh trang du
thira cong sudt didc bigt nghiém
trong fai khu wirc Cai Mép = Thi
Vai va Hiép Phuwdc, trong khi khu
vire cang Cat LAl ludn gud tai va
un thc. Mt khéc, cac cdng trung
chuyén néi dia hoat dang twong
ddi én dinh va phat trién dbng b
vl cac khu edng nghiégp xung
guanh nhu ICD Phude Long, ICD
Sotrans, khu vue cang Bong Nai.
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Tinh hinh hoat ddng adn xuat Kinh deanh

Hoat dgng kinh doanh cia Cang Bdng Nai

I San lugng haing téng hop tai
Cang Long Binh Tén BVT: Naghin 6 Cang Long Binh Tan
T Cang Long Binh Tan dugc thiét ké xay dung b tbng 00
chiéu dai ciu tau 1 270 meét v mén nude sau nhdtla 8 615
: mét. Tir dic diém lubng sdng va dd sau trudc cang, 600 - - =

cang Long Binh Tan cd thé tigp nhan tau cé trong tai 1én
dén 5.000 DWT. Céc loal hang hoa chi yéu théng qua
cang la vt liéu xdy dyng, dudmg va thire &n gia stc dua 400
dén tiv cAc don vi san xudt trén dia ban tinh Pdng Nai, 360
Binh Duong, Lam Bbng, Binh Thuén.

Cang Long Binh Tan duec xem 1A don i di tién phong N
ciia cdng ty trong vigc chuyén ddi tie khai thac hang thng 100
hep sang hang container. Cho dén nay, cang vén tiép G
tuc qua trinh d&u fr m& rbng véi cong sudt thang qua

500

2012 2013 2014

cang la 1 trigu taniam 45 véi hang tdng hop va

‘250,000 TEU dbi véi hang container. Trong nam 2014,

san luong hang téng hop théng qua cing Long Binh

Tan d& dat 619.000 t&n, sén luong hang container dat San lwgng hang container tai
256.000 TEU. BVT: Nghin TEU Céng Long Binh Tén

Binh huéng phat trién trong ndm 2015, khu vuc cang 100 -
Long Binh Tan sé& duoc tiép tuc dau tr mé réng hé 256
théing kho CFS, kho ngoal quan va bai container, theo 250
chién lwge kéo dai chubdi cung cép dich vy Logistics

chung cta PON. 200
lsﬂ -l _11.3__ o
Céng Go Diu 100 — _—
Vi i cdng Gé DAu ndm trén séng Thi VAi cach cang 50
Long Binh Tan 9 giy vén chuyén béng dudng sa lan | [
Mém nirdic cao nhat 1a 11m. Do d6, cédng G6 DA cb kha D N
nang tiép nhan tau co tai trong len dén 30,000 DWT. 2012 5
Céc loal hang hda thdng qua cang chi yéu 1 than a4, 0 013 2014
riguyén vat ligu dé san xudt vat lidu xay dung, phan bon
va hoa chit Hang hoa sau khi dua 1&n thu réi cdng Go
Déu duge van tai dén cdc khu vyc céng phia Bdc va San lrgng hang théng qua Cang Go Diu
phén |om dira sang céc cang frong khu vyre Chau A nhu
HongKeng, Busan, Singapore, BYT: Nghin tdn

2.796.

Cang Go Diu hién tai dang trong glai doan md rdng 3.000
nang cao cong suat manh mé. Trong ndm 2014, dy &n 2500
néng cap cang Go DAu B giai doan 1 43 dugo khdi :
cing, nang kha ning tiép nhan tau co tai trong 1&n dén 2000
30.000 DWT, nhdm mé& rong thi tnréng khai thac phan

khiic tau t4i trong cao. D kién di 4n sé dugc hodn 1.500
thanh va dua vao sir dung trong thang 8/2015.

2.373

Hi&n tai, cong suat khai thac cla cang Ga Dau 1a 4 trigu 1009
tan hang téng hop/nam. Trong ném 2014, san lugng 500
hang thng hep théng qua cang Go Du dat 2,8 triku tAn,

tang 30,52% so vivi nam 2013, o

2012 2013 2014
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Trong tién trinh phat én durra cdng ty hudng dén Ind
thanh mau hinh cung cap dich vy logistics theo chuan
miee qubc t&, Céng Bbng Nai trong ném 2014 d4 ting
budc hoan thién kéo dai chudi dich ww Kho va
Logistics da dang hoa san pham dich vy cho khach
hang, phat trién dich vu giac nhan hang héa door to
door nii dia. Didu ndy tao nén chudi dich vu khép kin
tir khau cung chp nauyén vat ligu cho cong ty sdn xubt
cho dén khéu chuyén thanh phém dén tay nguéi tigu
diing.

Tinh hinh hoat ddng aan xuat Kinh deanh

Mam 2014, két qua hoat déng kinh doanh cia Cang
Béng Nai tidgp tuc khdng dinh xu hwdng tEng Inerdmg,
Bay l& sur minh ching cho ndng Iue va tam huyét cla
Ban lanh dao va déi ngh CB — CNV trong vigc d:f:ftmd'i
tur duy, chién [uge kinh doanh, Bdng théd, cong ty tan
dyng dugc i i dia Iy thuan lpl, hé théng co sé ha
tang két ndi vao cang tuong ddi hoan thién.

Mgoai viec diu tu phat tridn co s& & néng cao cong
suldt, Cang Phng Nai tich cye trong vige dly manh
chinh sach b&n hang, m& rng cdng tac Marketing
quang ba hinh anh va thwong hidgu cia PON, Vi
phuong hudng l1am vigc ddi méi ndng déng va khoa
hoc, chu trong nang cao dich vy khach hang, céng ty
lutn theo sat khach hang va xay dung riéng co sér dir
ligu thi trurdeng, (0 &6 phan tieh va danh gia chinh xac
dé dua ra cae cac chidqn luge hop Iy nhém thda man
nhu ciu khach hang. cing nhw xac dinh chinh sach
gia ban hang hop Iy kip thivi.

Van dé con nguiri cang duwgc cbng ly chl trong va
xem |a cét 16i trong chién Iwgc dich vy khach hang.
B3l ng quan Iy v& céc bd phan kinh doanh tric tiép
dugc tré hda, ndng ding, phong céch lAm viée khoa
heo va chuyén nghiép. Cac chwong trinh dao tao va
phat trign ngudn nhan lyc ign tue dwgc trién khai
nham gia tng thich nghi véd md hinh san xuat va mai
truérng kinh doanh lién tue déi méi. Béng thai, trong
cdng tac quan Iy, edng ty tridn khai xay dung KP| cho
toan bé dbi ngd IAnh dao va can bd quan iy d& danh
gid nang lyc va do ludrng hidu qua cdng viéc.

il avT Thue hign  Thire hign Ké hogeh  %TH2014  %TH2014

2013 2014 2014 KH2014  /TH2013

San lueng hang thng hop  Nghin Tan 2675 3.415 3.300 103% 127,66%
i‘f‘:;i'ni?g hang Nghin Teu 195 258 260 98%  131,28%
Doanh thu thudn Trigu ddng 202 768 270101 210.000 128,62%  133.21%
Loi nhuén trude thué Trigu diing 47,532 50.322 48.000 104,84%  105,87%
Lo nhuan sau thué Triéu déng 44,886 47 631 106,12%

CTCP Cang Bdng Nal
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Tinh hinh hoatdéng &an xuat kinh deanh

Doanh thu

Trong nédm 2014, thhg doanh thu 10 hoat déng kinh doanh
cdia cong ty dat 270.101 triéu ddng vuot 28,62% ké hoach
d& ra, ting trudng 33,21% so vdi ndm 2013, Céc mang
kinh doanh cia céng ty ddu co mirc tang trudng cao,
trong dé

Doanh thu tir méng khai thac hang tdng hop tai céng Long
Binh Tan dat 30,288 tnéu dbng, tang trudng 43.1% so voi
ném 2013, chiém 11,3% trong co' cdu doanh thu.

Doanh thu tir méng khai thac hang téng hep tai cang Gé
D&u dat 153.707 tridu ddng, tang trudng 28,2% so vdi
nam 2013, chidm 57,5% trén doanh thu.

Deanh thu tlr mang khai thac hang container tai céng
Long Binh Tan dat 83.506 triéu dong, Bay 14 mang vira
duroe mé rong khai thae e ndm 2011 va cho dén nay da
dat duge thanh céng bude diu vai the dd 1ang trudng
Binh quan trong gial doan 2012 = 2044 14 49, 3%/mdm.

Tuy nhién, hién tai tinh hinh hoat d¢ng kinh doanh cla
cing ty van con ton tai mot s6 mat han ché khi viée nd lue
diy manh mé rong khai thac khach hang meéi dat két qua
chura nhw mong dei. Mang van 1ai thiy b dong vai trd két
néi cac mal xich trong chudi logistics phat tridn cén han
ché chua két ndi duoc cac nha cung clp dich vu véi
khach hang, Viéc ting doanh thu d6i vii dich vy van L&
thily bd chua dat dugc muc tigu dé ra trong ké hoach
2014,

Vigc dam phan vii Céng Cét Lai d& khal thac dich wy
trung chuyén tir cdng Bbng Nai di Cal L& nhédm phuc vy
Iirerng khach hang tai khu vire TP.HCM — Bign Hoa chua
e fién trién tot ChH tiéu san luona va doanh thu 6l vél
dich vy van chuyén tuyén hang nay chua dat muc tigu
g do.

Tuy céng tac truyén thang dén cée khach hang cla céng
ty @& duore chi trong, nhung chit lvgng cla hoat dang
nay chua digc danh gid va con mét s6 doanh nghigp
nude ngodi trong tinh Bong Nai van chua cb théng tin vé
Céang Bdng Mai,

Ledl nhugn

Doanh thu theo loai hing hoa

BVT: Tridu ifing
155.707
119,891
112.434
83.506
B1.404 _
37.451 '
30.288
woss B | 211ca :
012 2013 2014

m Hang téng horp Céng Long Binh Tan
W Hang tong hop Cing Gé DU
Hang Container

Béo cho thudng nién 2014



Thanh vién Héi ddng quan tr|

CTCP Cang bbng Nal

ONG PO VAN SAM

Chu tich Hai déng quan tri

1982 ~ 1989 Can b ki thuat S& Giao théng Van tai Déng Nai.

1989 - 1996: Can bd k¥ thuat Cang Bbng Nai.

1997 — 2000; Trudng phéng K& hoach — K§ thuat Cang Bdng Nai.

2000 — 2005: Pho Gidm Bébc Céng Béng Nai

2006 — 6/2010: Phé chd tich HDQT, Phé Téng Gidm ddc Cong ty C6 phin Céng Bidng Nai.

7/2010 — Nay: Cha tich HBQT, Phé Téng Giam dbc Ky thuat va Nai chinh Cong ty Cb phan
Céng Bbng Nai

BA NGUYEN TH| BACH MA|
Phé chi tich Hai déng quan trj

| 1887 — 1982 Ky su Ban quén Iy dy an S& GTVT Bbng Nai
| 1989 - 1991 Can bd ki thuat Cang Erﬁng Mai

1991 — 1993: phu trach phong Ky thust

1993 ~ 12/1999: Phé Giam Bbc Cang Bdng Nai.

1/2000 - 11/2006: Pho Giam déc S& Giao thong Van tai Bbng Nai.

1172008 -~ 372008 Chuyén vién chinh Van phong UBND Tinh BN

3/2008 - 9/2009: Phd ban Dy &n Cong ty Phat tridn KCN Bign Hoa,

1072009 — 3/2010; Téng Giam Bde Cong ty Cb phin Cang Bbng Nal,

472010 — B/2010: Thanh vign HBQT, Tong Giam Bdc Cang ty cb phin Cang Bbng Nai
7/2010 — Nay: Phé chi tich HDQT, Téng Giam Béc Céng ly Cé phan Cang Bbng Nai

ONG NGUYEN NGQC TUAN

Thanh vién H&i déng quan tr|

1995 — 1996: Nhan vign Didu d8 Phan Cang Gd Dau - thudc Cang BN

1996 — 04/1998: Can bd phy trach Thueng vy Cang Bﬁng Mai.

04/1998 ~ 12/1998: Can bd phu trach phéng thiromg vu Cang BAng Nai.

1271998 - 2000; Phd phéng thuong vy Cang Bong Nai,

2000 - 2005: Trwdng phiang khai thac thiong vu Céng Béng Nai,

2006 — 08/2007; Thanh vién HBQT, Trrdng phong khai thac — Bigu d5 Céng ty Co phén
Cang Bang Mai,

0%/2007 — DB2009: Pha Téng Giam déc Cong ty CP Céang Bdng Mai,

09/2008 — 2/2012: tryr Iy Thng Giam déc kiém Trudng Phong Khai thac container Cang ty
Cd phén Céang Bbng Mai,

3/2012 — Nay: Thanh vién HBQT, Phé Téng Giam déc Kinh doanh Céng ty C& phan Cang
Bdng Nai

lﬁt




Td ahire va nhan sy

ONG PHAN TRONG DUNG
Thanh vién Hoi déng quan tr|
D6/1994 — 09/1995: Chuyén vién Quan Iy Tai chinh doanh nghiép S4& tai chinh Bbng Nai.

01995 — 10/1999: Phé phiong Nghiép vu | Cuc quan ly Von — Tai san Nha Nudc tai doanh
nghiép Béng Mai,

1011988 — 5/2004: Pha phing Mghiép vu | Chi cuc Tai chinh doanh nghigp Bdng Nai.
5f2004 = 212006; Pha phang Ké hoach thng hop Quy dau W phat trién Bong MNai

2/2006 — Nay: Thanh vién HDQT Céng ty CP Cang Déng Nai, Phe Giam déc Quy dau tu
phat trign Béng Nal.

ONG HUYNH NGQC TUAN
Thanh vién Héi déng quan tr|

06/1995 - 09/2005: Nhan vién k& toan, nhan vién xult nhap khdu Cong ty May Cdng
nghiép B&ng Mai

12005 — 11/2008: Nhan vidn kb tlodn Céng Go Diu B — Céng ty CP Céng Béng Nai
12/2006 — 27/04/2011; Truéng ban tai vu Cang Gé DAu B — Cong ty CP Cang Béng Nai

28/04/2011 — 10/2011; Thanh vien HDQT, Truéng ban tal vu Cang Gb DAu B — Céng ty CP
Cang Bdng Mai

102011 = Nay: Thanh vién HBQT, Phd phéng Tai chinh — K& toan Cong ty cb phan Céng
Béng Mai

Thanh vién Ban didu hanh

BA NGUYEN TH] BACH MA|
Téng giam dbc

ONG DO VAN SAM
Pho Téng giam doc ki thuat va noi chinh

ONG NGUYEN NGQC TUAN
Phé Téng giam doc kinh doanh

BA VONG TH] THUY PHUQONG

Ko toan triedmng

1211978 — 4/1986; Mhan vién ke toan Xi nghiép hop doanh Ba Ria Ving Tau
05/1988 — 10/1991; Nhan vign ké todn Cong ly van 14 hdng hoa Bbng Nal
1171981 — 11/1898: Nhan vién Phong ké toan tai vy Céng Bbng Nai

12/1998 - 10/2008: Phé phong ké toan tai vy Cang Dbng Nai nay la Cong ty CP Cang
Bdng Mai

11/2008 - Nay: Ké todn tridng kigm Tridng phéng K& todn 2 vu (nay la Phong Tai chinh
— Ké todn) Céng ty C phin Cang Bdng MNai.

Bao cao thwdng nlén 2014



T8 ahika va nhan sy

Thanh vién Ban kiém soat _ 1

BA NGUYEN TH| HANH

Trudrng Ban kiém sobt 1
111997 - 03/2001: Mhéan vign k& lodn Cly Phal lridn KCN Bign Haa, |
04/2001 - 03/2004; Nhan vien ké toan Cty Thuong mai BAu tu va Phat trién Binh Duang.
04/2004 - 09/2004: Mhan vign ké toan Cty Phat trién KON BH

1002004 - 08/2005: K& toan trudng XN Phat tndn Nha Sonadez - Cty Phat tidn KON BH,
09/2005 - 12/2007: Phé phéing Tai chinh K& toén Cty Phat trién KCN Bién Hoa.

01/2008 - D5/2009: K& todn trudng XN Dich vu KCN Sonadezi - Cty Phat tnén KON BH.

0B/2008 - 06/2010: Trudng BKS Cong ty Phat trién KCN Bign Hoa. Trudng BKS Cty Cb
phén Cang Bbng Nai.

07/2010 @én nay: Thanh vién Hai ddng Thanh vién Téng Cly Phat trién Khu cfing nghiép.
Trudng BKS Cong ty Cb phén Cang Bidng Nai

ONG PHAM VAN HUY

Thanh vién Ban kiém soéat

1998 ~ 5/1999: Nhan vién Didu dé phan Gang GDB tai Gang Béng Nai

6/1999 — 6/2000: Phu trach ban didu d@ phan Cang Go DAu B tai Cang Bbng Nai

712000 — 12/2005; Trwdng ban Bidu 65 nay 13 Ban khai thac Digu dd Cang Gao Dau B tai
Cang Béng Mai

1212005 — 7/2009: Thanh vién BKS, Tredng ban Khai thac Bigu d6 Cang Gé Ddu B tai Cty
ch phin Cang Béng Nai

82008 — 09/2010: Thanh vign BKS, Phé Giam dbc kiém Trudng ban Khai thac Didu do
Cang Go Dau B tai Cly cé phan Céng Bbng Nal

10/2010 — 2/2012: Thanh vién BKS, Pho phong kinh doanh Cly cb phin Cdng Béng Nai.
32012 - 10/2012: Thanh vién BKS, phu tréch phéng Kinh doanh CTCP Céng Béng Nai.
11/2012 - 6/2014: Thanh vién BKS, Trudng phong Kinh doanh CTCP Cang Bbng MNai
7/2014 — Nay: Giam dbe Cdng Long Binh Tan, Thanh vién BKS CTCP Cang Bbng Nai

BA HOANG TH| THU THUY

Théanh vién Ban kiém soat

0B/1999 — 4/2004; Chuyén vién phéng Nghigp vy 3 chi cye tai chinh doanh nghiép
0572004 - 2011; Chuyén vién phang ké toan Quy d4u W phat trign Bbng Nai

0472011 = 31M12/2011; Chuyén vidn Phong ké todn Qui dau tu phat tridn Bdng Mai; Thanh
vién Ban kiém so&t Céng ty Cb phin Céng Béng Nai

. 012012 — Nay: Trudng phéng Hanh chinh - T4 chive Quy dAu W phat trién Bbng Nai;
L ' Thanh vién Ban kiém soat Céng ty Cb phan Cang Béng Nai

20) t
CTCP Gang Bdng Nal




Té ghitre va nhan 8Ly

86 lwgng Can b nhin vién

Tinh dé&n théi didm ngay 31/1212014, téng s6 lao dong cla cong ty 14 242 ngudi, phan theo co cdu nhy sau:

sTT Trinh dé 86 ngudd Ty 1§ %

A Theo trinh do 242 100

1 Trén dai hoc g 3.3

2 Bai hoc ] 40,49
3  Caoding 12 4,95
i Khac S ——— 124 51,23
B Phén theo hop dbng lac déng 242 100

1 Herp déng o xéc dinh thisi han 102 42,15
2 Hop dbng khong xéc dinh thad han 140 57,85
3 Hep dbng theo théi vy o 0

Thu nhdp binh quin coa nguei lao djng qua cac nam (ddng/thang/ngudl)

57T Mim Mie hwomg binh guéan
1 2011 12,158,000
2 2012 12.928.000
3 2013 13.010,000
4 2014 13.168.000

Chinh séch lrong thwdng cho cdn b cong nhin viégn 2014

Chinh sach déi v&i ngudi lac déng

L& dom vi hoat déng trong finh vue dich vy, yéu t& con nguéi ludn duge
Cong ty CP Cang £idng Nai chi trong déu tu. Bén canh ché dd dai ngd voi
mirc thu nhép hap din, Cong ly ludn tao mai triedng 1am vige néng dong,
sang tao nham khai thac tdi da nang lyc clia tirng CBCNV gép phén vao sir
ihanh cong cla cing ty.

Cong ty CP Cang Bbng Nai cam ké’_ﬁ thire hién dAy du cac quy dinh cia Nha
nudc vé ché dd, chinh séch dbi véi ngudi lao 8dng nhur: Bao hidm Xa hai,
Béo hiém y t&, Bao hiém thét nghigp, ché 44 nghl phép, ché 46 nghl duding
strc - phuc hoi sirc khde... Ngoai ra, Cong ty CP Cang Bdng Nai con ap
dung mot s6 ché dé, chinh sach riéng nh3m thu hat, thic day va tao sw gan
b lau dal cia Nguél lac dong voi PDN nhw: Ché do tro cap khé khan
thirerng xuyén va dit xudt, ché 85 du lich, tham quan, nghi mat, ché da
kham strc khoé dinh k...

:. 2l

Ché dé lam viéc

Cong ty thye hign ché 46 lao
dong theo luat lac dong va cac
quy dinh cla phap luat,

VE mbi lredng lam vigc Van
Phéng lam vige duge thidt ké
thoang mat mdi trwdng than
thign ... Iwe Iwgng lao ding tnic
ligp duwoc trang bi day do cac
phueng tign bao hd lao déng,
vé sinh lac ddng, clc nguyén
téc an toan lap dbng duge twan
thi nghiém ngat.

Béo cao thudng nién 2014



Té ohio va nhan su

Chinh sach lweng thirdng, phy cdp phiic Igd cho ngudi lao déng
- Chinh séch lweng thudng

Sy thanh cong cua cdng ty cb phin Cang Bdng Nai ludn ngén lign v cac yéu tb con ngudi. Do 66, luong
thuéng cho CBCNV luén 18 mdi quan tam hang diu cia ban l3nh dao cdng ly. Cong ty bdo dam luong cho
ngudi lao ddng ddng han, Chinh séch lueng thudng phit hop va hép din ad ¢é gitr chdn cac can bd chi chit,
ngwdi lac ddng cla cing ly cing nhuw thu hit ngudi tai

- Chinh sach phy cap, phie lgi

Mgodi fign lrong tidgn thudng, ngudi lao ddng & Cong ty Cb Phiin Céng Bbng Nai con duge huéng cac khodn
phi cép, trer cip khac theo lueng tiy thude vi tri cdng tac, néng lurc lAm vige, mire dé déng gdp cia mdi ngudi
va két qua hoat dong cia Cong ty.

Cac chinh sach vé phiic lgi cho ngudi lao dong:
s Ngay qubc t& phu nir 83 & ngdy phu nle Vigt Narm 20010 (nhan vign nir)
e Qudc & thidqu nhi 1;'6{cnn nhan vien dudi 16 twbi)
e Sinh nhat nhan vién
e Nhan vién khi k&t hon hop |&
e N than (chaime rudt, chafme vodchbng, vofchbng, con cai) cla nhan vién khi qua ddi
e Nghi mat hang ném cho nhan vién
o Ha trg nhién lidu di lai

Bén canh d6, Cong ty ciing thudgng xuyén t& chi'c cac hoat dong van hoa, van nghé, thé thao, ngay gia dinh dé
CBCNV cé co hai giao luu va trau dbi thé chat,

Chinh sach thu hit va dao tgo ngudn nhan lyc

Vi mirs thu nhap én dinh, nhidu co hoi thang tién, mai trdmg lam viéc tdt, chinh sach vé lao déng dao tao
nguén nhan luc ludn duec ban lanh dao chu trong quan tam nén cong ty CP Cang Bdng Nai luén nhan dwoc sur
gén bd va cong hién hét minh cia toan thé CBCNV céng ty. B&n canh d6, véi céc chinh sach cida minh Céng ty
CP Céng Bbng Nai cing 14 nel thu kit duee sw quan tam cla cde ngubn nhan lue bén ngodl,

Chinh sach lwong thudng cho Can bd cong nhan vién dy kién nam 2016,

N&m 2015 cong ty thay ddi v& co ché tra lvong xée dinh tinh chét, trach nhiém va mic 66 dong gop cda timg vi
trl céng vigc, cong béng, hdp din va canh tranh so vél thi tredng lao déng. Chinh sdch tign lrong, thudng dua
vao KPl cha tmg ca nhan va BSC gén lign phing ban v BSC cong ty dat duoe. Mol trudng lam vige lanh
manh, phat huy t6i da sy déng gop cla nhan vién vao myc tiéu hoan thanh ké hoach kinh doanh ndm 2015 va
chia nhirng ném tiép theo.

CTCP Céng Bbng Nal




Khu vy cang Bdng Nal

M& rong cang Bong Nai giai doan 1 trén dign tich di
3ha nhdm tao nén tdng cho du an mdé rong cang giai
doan 2. Diy 4n chd yéu bao gbm san lap bai, xay dyng
chu tau 5.000 DWT, hé théng ha tang ki thuat va nao
vit ludng nude trirdc bén. Dur an bt dhu duoe dua vao
rhal thac t thang 82012,

Mé réng cang Béng Nai giai doan 2 trén dién tich dat
Bha bao gbm =an I&p tao bai, nao vét va xay dung bén
sa lan 3,000 DWT, dau tw xay dung bai chira bang va
kho CFS dé phuc vu khal thac hang container. Tidn dé
thirc hign dir an trong nam 2014 & hoan thanh cing
tac dén bl, gidgi phdng va san l&p duoc Sha mat béng,
Dur kién trong ndm 2015 s& hoan thanh toan bé cbng
tac dén ba, giai phdng mat béng phan dién tich con lai.

Khu vy cdng Go Diu

Mé& réng cang Gé Dau B giai doan 1 da duge
khdi cong trong ndm 2014 trén khu dat oo dign
tich hon 22ha. Méi dung chinh cla dy an bao
gbm ahu t xay dyng ndi lién tr chu cing B1
dén B2, gia ting kha nang tigp nhan tau co tai
trong l&n dén 30,000 DWT, nao vét lubng vao va
viing nude rude bén, Tign 86 thue hign du an
dy kidn s& hodn thanh bén tau 30.000 DWT
trong thang 8/2015.

Mé réng cang Gé Diu B giai doan 2 trén khu
dét dign tich 19,64 ha v&i muc tieu dau tw xay
dung hé thdng kho bai, co s& ha tAng phuc vy
khai thac cang.

L’i,!J:i][[;f'rp,J[ gzt
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Chi tidu ahinh avT 2013 2014 Thay dbi
Kiét qua kinh doanh
Doanh thu Ty ding 202,77 270,101 33.21%
Loi nhuén gop Ty dong 78,75 99,89 26,84%
Leri nhuén sau thué Ty déng 44 B9 47,63 6, 12%
Tai sdn
Tai s&n ngén han Ty déng 66,60 116,38 74, 75%
Tl san cb dinh Ty déing 262,01 334,28 27,58%
DAu tur dai han Ty dong 2217 2217 0,00%
Ngudn vbn
Thng ne phdi trd Ty dbng 92,76 180,82 94,94%
Thng vén chl s& hivu Ty dbng 278,85 313,04 11,82%
Liru chuyén tién t&
Déng tién tir hoat dang kinh doanh Ty dbng 65,94 a7,37 -28,16%
Déng tign tir hoat dong dhu tur Ty dbng -59,63 -95,88 -
Dong tién tir hoat ddng tai chinh Ty dbng -9.54 80,54 -
Luu ehuyén tién thuén Ty déng -3,23 32,03 -
Kha néng thanh toan
Ty sb thanh todn hién hanh Léan 1,00 1,51 -
Ty sb thanh toan nhanh Lén 1,00 1,50
Khé n&ng thanh toan 141 vay Lén 10,43 5,39 -
Hig¢u qua hoat déng
Ky thu tigén binh guén Ny 57 50 -
Ky tra tidn binh quan Ngay 52 44
Vang quay 131 san Lén 0,57 062
Khé ndng sinh 1
Ty 12 loi nhun sau thué % 22 1% 17,6% -
ROA 12,7% 11,0% -
ROE % 16,8% 16,1% =
Bon by Lén 1,33 1,46

CTCP Cang Bdng Nai
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Phén tich kha ndng thanh todn

Céc chi sb vé kha nang thanh todn trong clia Cong ty trong cac ndm vira qua ludn ndm & muc an toan. Trong
nam 2014, céc tf $6 ndy b su syt gidm nhe do cong ly gia tang vay ng & i tre cho cac du an du tir, Chi sé
thanh todn hién hanh va chi 56 thanh toan nhanh trong ném vin |én hen 1. Do dic thi céng ty kinh doanh trong
nganh dich vy, do &6 gia tri hang tén kho chiém rat thdp treng co cau tai san, vi vay hai chi s& nay khang chénh
I&ch cao. Ty |& kha nang thanh tedn |81 vay tveng tw cing ndm & mirc cao, lgi nhudn hoat dong kinh doanh cao
gap 9,39 lAn so vén chi phi 131 vay. Bidu ndy chimg té riing hoat ddng kinh doanh cla céng ty cb kha nang dam
béo 6t cho vige chi trd 181 vay trong ki

Phin tich higu qud hoat ddng

Ky thu tién binh quan

Tai théri diém cubi ndm, gia
tri khodn phai thu khach

hang |4 43,62 ty dong, chiém
8,83% trong tdng co chu tai
san. Gia tri khodn phai thu
khach hang binh quén trong
nam 2014 tdng 1578% so
vor nam 2013, trong khi

Ky tra tién binh quan

Tai thoi diém cudi ném,
khoan phai tra nguedi ban
c6 gia tri |4 20,56 ty dong,
chiém 11% trong co chu
ng phdi trd. Gid b khodn
phai tra trung binh frong
nam 2014 tang 17,25% so0
wiri ndm 2013, trong khi

Vang qguay tai sdan

Mam 2014 13 khodng théi gian cho thdy muic
d6 tang cuémg dau tr mé rdng cia cong ty.
Thng ta sdn cla céng ty trung binh gia Eng
22.30%, trong d6 chi phl xay ding co ban dé
dang trung Binh Wng 67,21%. Do doanh thu
trang ky tng tredng cao hon & mic 33,21%
nén vong quay tal san tang L 0,57 l&n &n
0.62 I1an, thé hign higu qua khai thac tai sén

duce céi thign tot,

Tuy nhign, vong quay tai san cla cdng ty hién
tai van chura cao, do déc thi nganh can phai
d4u b l9n vao co && ha thng, trang thiét bi
trong cang, Trong dai han, khi cac hang muc
cong trinh dwoe hodn thign va 1o ra ngubn
thu vao, ty 1& vong quay tai sén s& iégp e
dugre cai thién hon niva,

gid | mua hang trong
nam lAng 37 44%, Ky trd
tién binh quan gidm xudng
8 ngay so vii mic 52
trong ndm trrdc, cling cb
mic tin nhigm tin dung
cla cde nha eung cip adi
Vit chng ty.

doanh thu thudn tr hoat
dong  kinh  doanh  tang
33.21%. Ky thu tidn binh
quan la 50 ngay giam 7 ngay
S0 voi ndm {rds cho thay
higu gua trong viéc guan 1y

. thu hdi eong ne, &n dinh
déng tién hoat ddng cla
cong ty.

Phiin tich kha néng sinh I

Ty |&-lgi nhuén sau thué trang nam 2014 dat 17,63% syt giam s0 voi mirc 22,14% trong nam 2012 do trong ky
cong ty mé rong hoat ding kinh doanh cac dich viy méi va gia tang thué ngoai lam gidm bién loi nhuéan gép.
Bang thet, cac chi phi ban hang, quan Iy doanh nghiép cling ting manh so vai clng ky.

Ty 18 led nhidn trén ting t&i san dat 11% gidm trong dbi so véi mie 12,7% trong nam 2013, Ty 1& loi nhudn trén
vin chl sé hitku dat 16,1% et mire gidm nhe hon do trong kY cong Ly gia ting st dung don bdy tai tro cho céc
diy an dhu .

Phén tich cor cdu védn

! Tai thii didm cubi nam 2014, 17 1& no teén vn chi sé hiru 1 0,58 gia ang so v ndm 2013, trong Ong véi moe
"4 @on bdy 14 1,46 lAn. Trong 64, khodn vay v no ngédn han 4 43,49 ty ddng, chiém 24% trong téng ner phai tra.
Khoan vay va no dai han |2 101,54 ty dbng, ting manh 4.4 l&n so véi ndm 2013, chigm ty trong 56% trong téng

ng phai tra.

Bio cdo thudng nlén 2014



Cb phin
Téhyg sé cb phan; 12.347.987 CP
Loai ¢é phan: C4 phiéu phd thang
$6 lweng cb phin han ché chuyén nhwong: Khéng

S6 lwgng cb phdn chuyén nhuong tw do: 12 347 987 CP

Co chu Cb déng
86 lwgng CP sé hiru Ty Ié s& hivu CP
STT Loal g6 déng
Ty do ehuydn nhueng Téng cong
| cédeng Nha nuée 6.207.480 6,297,480 51%
Il Cédéng ndi bd
il Cé ddng trong nuée 5,858,992 5.858.992 47,45%
C4 nhén 3.383.604 3,383.604 27,40%
Té chire 2.475388 2.475.388 20,05%
IV €6 déng nwéde ngodi 191.516 191,515 1,55%
Céa nhan 181.496 181,496 1,47%
T chire 10.019 10.019 0,08%
Téng céng 12.347.987 12,347,987 100%

Tinh hinh thay déi vén déu tw cia chi sé hiv
Trong ndm, Cong ty thue hidgn phat hanh tng von tir ngudn vin chl sé hiru wéi thdng tin nhu sau;
Sb lrgng CP trudre phét hanh: 8.231 998 CP
56 lugng CP a4 phat hanh: 4,115,989 CP
56 lugng CP dang luu hanh: 12 347 887 CP
Mgay dang ky cudi clng: 15/08/2014

Ty 1 thirc hign quydn: 2:1 (Nguréi s¢ hiru 02 cb phiéu dugc nhan 01 cb phidu mé)

Ngudn 56 gy Dank sdch ed dong chit ngdy 05032015

Ly do va muc dich phat hanh: Phat hanh cd phidu g tang vén cb phén tir ngubn vén chi s& hiru
5b b ddng duoc phan phbi: 294 cb déng

Glao dich b phidu quy
Khing cd

CTCP Cang béng Nai
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BAO CAO VA PANH GIA CUA

BAN TONG GIAM POC

Dang gia két qua hoat déng san xuét kinh doanh

Tinh hinh tai chinh

Cai tién vé hoat dong kinh doanh, co' céu, tb chirc,
chinh sach, quan ly

Ké hoach phat trién trong twong lai

Giai phap thuc hign
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Trong ndm 2014, tinh hinh chung
clia 3 nén kinh t& & cd nhing
déu higl khéi sée, déng thol mbi
tredyrig kinh 18 vimé dn dinh. Nhu
cau uu chuyén hang héatrong va
Ngoai nuec cb sy téng trudng so
véi nam 2013, kim ngach xuat
nhap khdu gia ting. Tan dung
nhirng thuan lgi freng v mé elng
nhte e thé v vl tri dia 1y va kinh
nghiém trong nganh, Ban lanh dao
va toan thé can b cng nhan vign
Céna ty Cang Béng Nai d5 nd luc
phén d4u hoan thanh ké hoach va
cac ehl gy hoat d6ng Kinh doanh
deu tang tririmg tht.

San lwgng hang hoa tdng hop va
container théng qua cang 1n |wet
la 3.415 nghin tan, tang 27,7% va
256 nghin TEU, tang 31,28%.
Doanh thu thuan tiy hoat @6ng kinh

doanh cang |va logistice dat

CTCP Cang Bdng Nal

Banh gla ket qua hoat dong san xudt Kinh doanh

2014

270101 triéu dong, téng trudng
manh 33 21% s0 v&i nam 2013,
Tuy nhién, lgi nhufn sau thué dat
47631 triéu déng tang 5,91%, thap
hon so vdi mire tAng tnedmg trong

doanh thu do céng ty dang trong
gial dosn mo rang hoat déng kinh
doanh va gia tdng dau v din dén
gia t&ng cac chi phl ban hang,
khau hao va cac chi phi thué
ngoai,

Ve mat thuan lgi, thuong | hieu |
cang Bong Nai 68 tl 1au xdy t:ﬂ,mg
duge hinh énh déang tin cay va
chuyén nghigp: ﬁé: voi khiach héng
tao ra thi phén chiém L thé va &n
dinh trang | khuu VLG, EJE:ng Ihm
cong ty ﬁa‘:’:ta_a __u:iu'qm méi quah hé
va b duge sur hd tre cla cac cang

\bién phia Nam trong Hiép hoi cang

bien Vigt Nam nhdm két nél véi

| eac eang nlkd'cisau tai khu v Thi

DVT: Trigu déng

® Doanh thu thudn
W Lo nhudn gbp
i Lo nhuedn HRKD
| Loyi nhudn trirdre thud
Lovi nhudn sau thud

Vai trung chuyén hang hoéa bing

54 lan. Hé théng co s& ha t_éng.
duréng sa tlr cac khu cong nghiép

dan dén cang lién tue duds Huén

thién va ndng cap, hang hoa dugc

luan chug,ren gira cac khu cong

nghiép va céng dé dang.

Tury nhién, | by hign tai van
ﬁarrg gap khﬁ kh&n trang vigs huy
!FWQ ngubn von lén dé thire hien
c4c dyr 4n dAU trime rong taica

ha| khu VUG cang Leng . Binh Tan
VA G DAL Bipg bioi mie a6

ic:anh tranh) [trong mang khai thac

hang t&ng|hcrp gia tang khi hé

;thr&né cang lnuérc sau tai khu vire
Thi AVETE
subt qua mue din aén chuydn 63
Itu khal thée hang container sang

Cﬂl Mep dir thira edng

héng thng hq;rp
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Tinh hinh tal ahinh

Tinh hinh tal sian

Cubi n&m 2014, gia trj tdng tal san caa

chng ty 1a 493,86 ty dbng, ting manh

32.5% so v&i nam 2013, Trong 4o, LA

san ngdn han oo gis tj 116,38 1y dhng,

chiém 23,67% trong co chu tai san.

Céac khoan tidn va tuong dwong tién

. chiém ty trong 11,6% ftrong thng tai
san, ting manh 2.1 1&n s0 vai ném

! 2013. Céc khodn phal thu khéch hang
trung binh tang 15,79% vdi ndm 2013

] do hoat dong kinh deanh cla cing ty
‘ mi réng manh mé, cudi ky cac khodn
ndy chiém ty trong 8,83% trong tong

} tai sdn. Do d4c thi cla hoat déng kinh
] doanh cung cap dich vy, gia tri hang
tn kho cla cbng ty ludn ndm & mic

rét thap, chiém 0,07% trong thng 1ai

f ] sdn,

Gia tri 13 s4n dai han cudl nam 14

377,48 ty dbng t@ng 23,3% so voi
] clng ky, chiém t§ trong 754% trong

tdng tal sén, trong 86 phan km 1A tai

san ¢b dinh chiém 88,6%. Trong ky.
. chi phl xé&y dung co ban dé dang gia
| ting manh mé 91,15% do hoat déng
| ~ dhu tu cc dy &n Iém cha cong ty.

Tinh hinh nguén vén

N&m 2014 14 nam ma cbng ty dhy
manh dhu W vao cdc du an lém mé
rong ma nang cap hé théng chu céng,
kho L& Mgubn vén dugc coing ly
duge uu tign sir dung trong thoi diem
hign tai & von vay tir bén ngodi do
moc dé dbén by & chinh cde ném
trwedrc van & murc rat thap. Téng gia tr
vay ng' ngan han va dai han 14 145 ty
dbng tang 3.1 lAn so véi nam 2013,
- chiém 29% trong co cAu ngubn vén,

Ngubn vbn chl sé& hiru cia cfing ty
tdng trudng 11,82% so wdi clng kv
Trong ky, cong ty da tign hanh tang
von hoat déng kinh doanh tir auy dau
tw phat trién. Led nhuén sau thué chua ;
i 1 phan phii ting 31,72% so véi clng ky !
do két qua tang trudng tét W hoat
dgng kinh doanh,

e

=

| S
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4l t1én v& hoat dong Kinh doanh, co

Chidn lwoe déi véd ngudn cung cip

Mé rong nha thau cung cap dich vy van tai thiy bo
nham {ao ra sir linh hoat, chd déng trong viéc cung
cép dich vy van tai thiy bi cho khach hang, Bbng
thixi, gia tng kha néng thwong lugng chi phi i
nha cung cip,

Lién két va mé réng chudi dich vy veéi cée don vi cb
thé manh v& van tai nhadm khai thac thém cac th|
trirrng khiing phai thé manh cia PDN. Trong ngan
han, d&p tmg kip thévi va linh hoal cac nhu cau cla
khach hang, md réng thi trudeng hoat déng, Vé mat
dai han, chidn luoe ndy s& gia tEng sur nhan bigl
thurong hiéu cla PDN trong nhén thirc cla khach
hang, tich Iy kinh nghigm trong nhing mang dich
vi mdvi, tao tign dé dé cing ty phat trién thanh mit
nha cung cép dich vy logistics toan dién theo chuan
mye gube té.

Phat trién thém cac nha cung cép dich vu va cong
nhan xép dir & da dang hoa va dam bdo chét
lwrgng dich v cung cap cho khach hang duge thdng
sudt va hidu qua. DAy tw thém cac thiét bi chl chot
nhdm nang cao ndng sudt va an todn lao déng. Chi
déng khai thac thi da co 5& ha thng ot s8n clia céng
ty.

Co céu td chire, chinh sach quan ly

Nam 2014 13 ndm dac thi céng ty 45 thay ddi co
céu td chire chuyén chire néng nhigm vy Phdng khai
thac Container thanh Cang Long Binh Tan va thanh
lap mé&i Phang Dy An - Cong Nghé, hoat déng cia
oo cau th chire PON phi hop vii chidn lwoe kinh
doant cla PON,

KAy dung mé hinh quan Iy tap trung theo cae khéi

Thwe hign chién luge cla cdng ty theo BSC giao
cho céc khdi phéng, ban theo eng myc & coa
khél, phing ban v KPI teng cd nhan dé thiee hién
nhing chign luge phat trién cla edng ty

CTCP Cang Bdng Mal

Chién luge Kinh doanh

Gia ang nang e canh tranh théng qua vige cal thign
nhting mat han ché trong dich vy khach hang, kéa dal
vi hoan thién chudl cung chp dich vu loglsitics, da dang

hoa cée loal hinh dich vy cung cap cho khéch hang.

Thue Hign chign luee md rdng lign két va thué ngodl
nhing dich v khéng phal 14 thé manh, ThO nhat, gla
ting chil lroing cung chp dich vu dén khach Fiing, Thir
hal, &t Kidm ehl phi ¢él vél nhivng dich vu khéng phal
thé manh cla cong 1y, Thoe ba, lInk hoat md ring cac
loal hinh dich vy dap Gng nhu chu da dang cia khach
hang.

Mex rng phat trién san pham maéd, thi triedng moi

M rng phat trigén da dang hoa che sdn phim loglstics,
vi hoan thién chudl cung chp dich via, B W xdy dung
hé théng kho GFS va kho ngoal quan tal hal khu vire

cdng Long Blnh Tan véa G DAu

Tap trung khal thac tiém ndng cda cde thi trurdrng tal
Lam Bd6ng, Binh Thuén, Binh Duwong va phia bio
TR HEM

Bay manh quang ba hinh anh thuong hléu

Trong ném 2014, chng ty di thue hién nhigu Mnh hee
quang ba thirong hléu trén cae phuong tén thong tin

dal ¢hing

Quang cao trén cac tap chi, trang wab cla céc hiép hol

trong nganh legistics,
Tham gia difn dan va trao 48l trén chuang trinh FBNG,

Tal trer chirorng trinh A thoal wéi h nghigp cua

trudrng Doanh nhan FTI

Ngoal ra, Cong Ly CP cdng Bdng Nal ciing tham gla
nhbbu chirong trinh x& hél nhém chia sé cao khé khan,
dong vien linh thén hidu hoe cda cde em hoe sinh
nghes, chuamg rinh Wwdng nigm cac el 1, x4y dung

nhe tnh thuong,
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Ké homah phat trlén trang twong lal

Ké hoach san xuét kinh doanh

KE hoach sdn xuét trong ndm 2015 clia PON dugc xély dung kb khido sat, danh gia v& tang tredng nhu clu ludn
chuyén hang hoa trong nam. Bbng théi, ké hoach ciing dua trén sy can ddi khd nang d4u tw mé réng co sé ha
ting bén cdng, kho bai va da dang hoa cac dich vy logistics khac.

Vige xem xét thng hop che yéu 1 thudn Igi va khé khain cung dong vai trd guan trong trong vide xay dung va
xem xét tinh kha thi clia ké hoach ném 2015. V& mat thudn g, cong ty tan dung nhimg lgi thé vé vi tri dia Iy, déc
diém ty nhign v& lubng lach, quan hé nhidgu ndm voi lugng khach hang 16n va &n dinh. Ban lanh dao va déi ngd
cong nhan vién chi'c ludn nd luc lao ding theo tur duy dbi méi, nang déng va cb kinh nghiém 1au nam trong
nganh. Tuy nhign, tién d6 thuc hién cac dur an du tw con cham do thidu ngubn vén 14i tre, mire d& canh tranh
trong nganh cang gay git.

Bang chi tiét ké hoach 2015

Doanh thu 290 ti déng

Lo nhudn trde thué: 52 ti

Co tive: 17%

Téng s6 phat sinh phai ndp ngdn sdch: 16,201 ti déng

Béu tw xay dyng co ban: 150 ti déng

34
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Glal phip trong hoat dong Kinh doanh

Tién hanh tdng hop di liéu, danh
gia, phan tich nhu céu khach
hang. Tir db, xay dung chuwong
trinh chadm séc khach hang pho
horp trong tieng phan khic va ap
dung chinh sach gia theo phén
khie teong ong. Ap dung chinh
sach thirémg phat voi hep dbng
nha thiu phu va hop dbng xép
d& vai khach hang.

Gia tdng khai thac sdn lugng dbi
vt céc hiing tau.

Glal phép trong hoat ddng sdn xudt

Tan dung tat c& ngubn luc bén
trong va bén ngoai dé mé réng
thi trurerng. Két hop hoat dong véi
cac Higp héi, céng ty Forwarder
v cic cing ty van tai dé gia tang
khd nang mé ring khach hang
m&i. Céng ty clng ddy manh
hoat déng mé rng thj tedng
béng hinh &nh theng higu uy tin
PON, phét tridgn dich vy bén cude
van tai bidn ndi dia va qudc &,

Tikp tye phat tridn mang kinh
doanh hang container cho khu

Qlal phap thwa hién

wire Long Binh Tan béng vide tim
kiém ngubn hang hoa tir cac
khach hang tiém néng trong khu
vure. P& vdi mang dich vy mdi,
chudi dich vy Kho van - Logistics
tang cwéng gidi thidu va quang
ba dén cae dbi romg ob nhu cAu,

Trong céng tac digu hanh nhan
sy ban hang va san xuat, xay
dyng chinh séch hoa héng va
chinh sach mdi gi¢i canh tranh
nhung vin dam bao higéu qua
hoat ding kinh doanh,

Tiép tic nang cao chat lugng dich vu ddi véi nganh hang container thdng qua viéc déo tac can bé tac nghiép,
dhu tu may mée thigt bi hign dai va dng dyng cing nghé thdng tin nhim d&p Cng nhu chu khach hang

Tang nang suat tac nghiép ca hang héa téng hep va hang container phan dau virgt ké hoach dé ra.

Nang cao tinh thin trach nhiém, xay dung thai 46 sén sang phuc vu khach hang va gial dap cac théng tin khi
khach hang dé nghi. Chén chinh tac phong va murc 49 tun thi ndi quy ciia cdng nhan va nhan vién.

Téng cuéng nang e didu phdi cda cap quan ly trong viec gidi quyét cac van dé lién quan dén khach hang, nha
théu eling nhur cée vin & nay sinh khée trong khu vire sén xudt,

Bb tri horp Iy cac thiét bi sdn xuét nhdm gia tng hiéu qua khai thac tai san cia cfng ty.

CTCP Cang Bdng Nal
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PANH GIA CUA HOI PONG QUAN TRI
Banh gia cac mat hoat déng cia Cong ty
\.J Banh gia hoat déng clia Ban Tong giam déc

Ké hoach va dinh hwéng ctia Héi dong quan tri



Banh gla cao mat hoat déng aua Céng 'ty

Hoat déng san xudt kinh doanh

Wam 2014, nén kinh & trong nudo va thé gidi d& co nhidu dau higu
phic héi tich cue hon so vai ndm 2013, Tuy nhign, tinh hinh thé
gitvi wan con nhigu bat on va phire tap, the db cdi thign trong nén
kinh t& Vigt Nam van con cham. 84i Cong ty G phén Cang Béng
Mai, hoat ding treng flinh vire kKhal thac cang, kho bal, thi tinh hinh
kinh t& vI mé cang cb méi lign hé chit ché vdi két qua hoat déng
kinh doanh cha céng ty. Trong nam, ban 1&nh dao va& &bi ngl can
bé cong nhan vign da cing nhau né lue phan day, cdi tién chinh
sach quén by, chinh sach bén hang va da dang hoa sén phém dich
wil, Do d6, hoat déng kinh doanh trong nam 2014 coa PON di& dat
dugc nhirng két qua kha guan,

Coéng tac diu tur xdy dung co ban

San lwong khai thac hang thng hep: 3.415
nghin tin, ting 27,7% so véi ndm 2013,

San fugng khai thac hang container; 256
nghin TEU, tdng 3,28% so véi ndam 2013,

Tang sdan lugng quy doi todn cdng ty
5704 nghin thn, téng 46% so véi nam
2013,

Doanh  thu: 270107 triéu dong, ting
33 21% so vidi ndm 2013,

Lot nhudn sau thug: 47,631 trigu ddng,
téng 6,12% so vdd ndm 2013,

Dira trén nhivng ké hoach d& 6% ra va phé duyét, thng mire chi phi dAu tur xéy dung co ban cla céng ty tai thei

diém cudi nam 2014 14 122,56 ty ddng. Trong d6, cac hang muc dau fur Ién hign tai bao gdm dau tr bén tau
30.000 DWT, mé réng cang Go DAu gial doan 2, va cac chi phi dén bi tai dinh o, Cac diy an dhu twe chi tidt 43

thire hién trong ndm 2014 bao abm:

- Mé& réng cang Béng Nai giai doan 1: Dién tich 3 ha. Tong mirc dau tw; 1268 ty dbng
Mé réng cang Béng Nai giai doan 2: Dign tich 9 ha, Téng mire ddu o 4386 ty dong

- M réng cang 5o Dau B giai doan 1; Bau bw bén 30,000 DWT. Téng mire dhu tw: 423 6 1y dbng.
M réng cdng G Dau B glal doan 2: Dign tich 19,64 ha. Téng mirc dau tu: 318,2 ty déng.

Hoat dong tai chinh

Trong nam 2014, bd phén tai chinh ké todn 48 d& hoan thanh t&1 nhidgm
Vil va chire ndng cta minh thé nhien frong B hét cac hoat dang kinh
doanh cia cong ly

B vol cong tac quan Iy ngudn von ludn chuyén, tinh hinh edng no
fudin du chl lr'|'1r'|u I'“u_':l; BAD rlhnrn I]I[l tang hiéu r|L|'| a1 dung
dong ik / {

guan da cal tI1ir:_‘r|1 .u.l._uhng} [l

tré tian binh quéan frong ném

tang ap e dong tién, tuy nlhken duy trl duee tn nhlt‘rn i dung dol v
nha eung cap

cla -fl..l .Hn ve: chi phr gLy dur]l.] v, lj‘lnl lu'l;r g Uén kha dung kip
thérl theo tién 4 xay dung cia di dn

Phal hgrp, hiy trg trong cding céng b thdng tin trén thi trudng chimg
khoan theo quy dinh cla ng ty nlém yét teén thi frirerng chirng
khoan

CTCP Cang Béng Nal

Cong tac to chire va nhan sy

im bao
3G tao ra

chinh

iré luang, thudng dam bao

theo dung quy che, tao ra {15!

|1r|;w. .r‘m cho [urng ca nhan, Bong

i, we g cotché danh gid KPI

réng cho Ban lanh dao va can b
CLean Iy,

Ady durng mol trodmg lam vige nang

g, khoa hoc cung vl chinh
atich déo tao phat trién ngudn nhan
I lién nhéam khal thac 161 da
nang e a long can bd cing
nhén vién
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Panh gla hoat déng cua Ban Téng giam doo

Trong ndm 2014, tinh hinh kinh t& trong v& ngodi nude din ob déu hiéu hdi phyc nheng vin & mire cham va
kém bén virng. Nganh khai thée céng dwec xem 14 nganh bd e cho hoat déng luan chuyén hang hoa; do do, di
kétm v su phat trién cla kinh t& S8 13 co héi kéo theo sir phat trién cla nganh. Ban Téng Giam dbc trong nam
3 thé hign dugc ndng Iy tht, thuc hién cac gidi phap kip thivi, déng b, linh hoat gitp Céng ty duy tri hoat déng
an toan, &n dinh va hoan thanh cac ké hoach da dé ra.

Héi dbng Quan tri ghi nhén Ban Thng Giam dbc d& cb su chudn bj chu d4o phuong an (ng phi trrde nhing
bign dang kho Iudng trén thi truding nai chung va nhirmg khé khin déc thi cla nganh ndi riéng. Ban Tong Giam
dbc da ndm bAt kip théi nhimg chuyén bién vé kinh t& vi mé, su bién dong vé gia, kip theri dua ra nhirng quyét
sach, tao dong lue cho tap thé can bd nhan vién Céng ty clng chung strc, doan két, nhét tri dwa Cong ty vuet
qua mal kho khaén. Bay la sy thanh cong cia Cang ty trong ndm vira qua, trong 46 cd sur dong gép dang ghi
nhén ctia Ban Tdng Giam déc.

Mgoai hoat déng san xuat kinh doanh, trong ndm Ban Téng giam dbc con chi trong cfing tac xay dyng hé théng
quan Ir] vé cac chuong trinh van héa Céng Ly, ey thé nhu sau:

Cong tac xdy dyng hi théng quan trj

Trong nam 2014, dé tang cudng hiéu qud |anh dao trong cong 1ac quan tri, oo gidi phap thyrc hién dam béo hoan
thanh céc nhigm vu chign lroc dal han va k& hoach héing ném duce gian. Ban didu hanh Cong ty da trién khai
cac chuong trinh, cing vidc oy thé nhe saw

o Danh gia chién luge trung han 2012 = 2016, xic dinh v tri higén tai cia Cong ty dén théi diém 2014, Trén
cor 8¢ db, Céng ty 64 trién khai B gidi phép chién luge (KSI) thdng qua 28 du an cho phi hgp véi tinh hinh
hign nay va xu huéng phat tién trong thévi gian & cla nganh cing nhu cba Cdng ty.

o Hoan thién cac quy trinh, lru db héa va trién khai thyc thi cac quy trinh trong tedn hé théng Chng ty dam
bdo cac trinh tr cdng viée dugc trién khai theo dung trinh ty céng viéc.

o Trién khai xay dung hé thing trd luong méi ddm bdo tinh céng bang cho ngudi lac dBing va néng cao higu
sudl cong vige.

o Xay dyng hé thdng KPI va thang didm danh gid lam co sé d& danh gid thanh tich cia phing ban, cia nhan
vién va dua ra nhivng khuyén khich phi hep eho tleng phéng ban, g nhan vign, gidp khau quén Iy nhan
biét thanh qua cla cbng ty hodc phong ban va céac don vi.

o Coaching mét 50 vi tri Lanh dao nhdm nang cao higu xudt lam vibc va tao nong cét trong vigc trién khai cac
chign lge ela Cong Ly,

Xay dyng cdc chwong trinh van hda trong Céng ty

Van hoa fudn tha Vén héa thueng tén hop tac

o Thévi gian: |8m vige, tién d6 o Chén thanh: Than thién, i md, théng thén chia sé quan digm
thue hién céng viéc va mét cach thing thdn, binh finh, tric dién va ngay khi co thé, san
phdn héi dung thivi cam két, sang hi trg & ddng vién cling nhau phat tridn,

o Ky luit Qui trinh, quidinh, o Tén trong: Quan diém cia nhau va clng vi lgi ich chung cim
qui ché, ndi qui va chi dao POM; v khach hang ludn tén trong fyd ich, hop tac 13u dai,
ctia chp trén.

Win hoa phat trién ndng lve ban than
o Hoc hoi: xay duirng muc tiéu phat trién ban than, khao khat hoc hdi

Wan héa hudng dén két gua

o Bat muc tiéu b myc tiéu va trai nghigm thir thach & cac v iri, tu duy sang tao.
va ké hoach; c6 myc tidu , . ; ; .
thach thive. o Thue tién: Ap dung hoc héi vao thire tidn ciing viec va mang lai
higu qua,

o Bat muc tidu dén cing: : =
Linh hoat trién khai nhidu o Khiém nhwérng: Dang cam nhan ra han ché cla ban than va chu

gidi phap hanh dang dé dat thi hoan thién chinh minh trede, ghi nhan thanh cong cla ban than
muyc tigu dén cing. o s dong gép clda dji nhom va cac thanh vién khac va can bing
weri méi quan hé dbng nghiép.
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Ké hoach va dinh hudng eua MOl ddng quan trl

Binh hrémg phat tridn caa Hoi ddng quan trj trong ndm 2016 r]

o Hign tai céng ty @8 xay dung hodn tat va &p dung quy trink lap ké hoach ngéan sach dé kiém soat cac hoat ' 1
dong SXKD, di bdo cac van d& phat sinh, tim ra cac gidi phap dy phéng mét cach chii dong. Ngoai ra, ké J
hoach nay con gilp cong ty chi déng hoach dinh ngudn Iwe t&i chinh, nhan lye, dAu tv dap tng nhu chu

phdt trign, n

o Toan cong ly duee phan chia thanh céc cum chi phi va doanh thu dé phan trach nhigm cy thd cho cac i

phong ban. " 1

o Thigt lap cay thu muc sén pham theo 4 nganh hang chi lwc: nganh hang ting hop, container, b, kho van. i

o Quy trinh ede phing ban cing duoc hé thdng hda va kiém soat chit ché. . ]

o Thyc hién cong tac ty kidrn sodt, kidm sodt ndi bd vé giam sat chat ché tai cac khu vire, ddm bao cong tac i
an toan lao ding va vé sinh méi frrdng dwoc thire hign nghiém e,

n

|

|
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- QUAN TRI CONG TY

Héi dong quan tri

Ban kiém soat

Giao dich, thit lao va cac khoan lgi ich ctia HPQT, BBH va BKS




MOl ddng auan tr|

Thanh vién Hai ddng quan tr|

Céac thanh vien HEQT tai Cong ty abm 01 Chi tich HBGT, 01 Phd Cha tich va 03 thanh vién, C6 04 thanh vign
tham gia quan Iy diéu hanh va 01 thanh vign HBQT dic lap. $6 lugng ndm gitr cb phan dén ngay 31/12/2014 tai
PDHN nhw sau:
r
Bai dién CP Td | 1
81T Ho va tén Clhre vy b . " Tl Ghi ehu '
s hiky nam g eGng %
1 Gng 24 Van Sam Chi lich HBQOT 1.234.798 57.216 1292014 1046 Bidu hanh M
2 Ba Nguyén Thi Bach Mai Thanh vién HBOT 2.6583.085 18.279 2611365 21,148 Biku hanh
3 Ong Huynh Ngoe Tudn Thanh vign HBQT 1,234,798 2.520 1.237.318 1002  Bibu hanh r
4 Ong Nguyén Ngoc Tudn  Thanh vién HBQT . 56.280 56.280 045  Bidu hanh
5  Ong Phan Trong Ding Thanh vién HBGQT 452,504 - 462,504 3.75 Béc lap

Céc tibu ban thugc HOI ddng Quan trj Khang co.

Hoat dgng coa Hoi déng Quan trf nam 2014

Can cir Ludt doanh nghigp, Bidu 1& Céng ty, Quy ché hoat déng cia HBQT va tinh hinh y&u ciu thue té cla
Céng ty, HDQT da th chire 11 cudc hop g8 xem x&t va gidi guyét kip thdi cac cong vigc thudc trach nhigm clia
HBQT va ban hanh cac nghj quyét nhu sau: |

Sd Nghj quyét/

87T Quyét djnh Ngay Rl dung T
L.
- Phé duyét quy lwong ném 2013, théng qua guy ché tai chinh va
,  O7/2014/BB- S0 théo luan vén d& tang vén dé trinh BHBCE xin ¥ kién '
HeQT - Théng qua ké hoach nam 2014 trinh BHECE |
Cac chng viée chudn bi cho BHBCEH thuwdérng nién 2014
= - B#o céo két qua hoat déng SAKD quy 1.2014 ’
o 10/2014/88 150412014 q at dong D quy L
HBOT Théng qua céng tac chuén bi cho BHBCD thuéng nign 2014

- Théng qua bao céo ciia HEQT v ditu hanh cong ty nam 2013 [
- Théng qua chi tiéu ké hoach nam 2014 i

- Théng nhat chl treong tham gia chwong trinh *Cai cach doanh
nghigp nha nuwdc va hd tro quan trj cong ty”
- Thing qua béo céo i chinh ndm 2013 d4 dwoc kiém toan L4

- Théng qua bdo cao cla Ban kidm sodt vé vigc kibm tra giam sat
hoat dong SXKD, gidm sat HEQT va Ban gidm dbc v& ebng tac digu
BB &NQ 18/04/2014 hanh trong nam 2013 L

PHECE 2014 - Théng qua phuong 4n phan phéi loi nhuan va chi tré cd toe 2013
- Théng qua ké hoach phan phdi lgi nhuén 2014
- Théng qua phwoeng an lwa chon don vi kiém toan BCTC 2014 -
- Théing nhét phuong an tEng vén didu (@ -
- Théng qua vidc stra dbi didu 1& cong ty U
- Théng nhat viéc didu chinh di &n dAu tr xay dung cdng trinh giai
doan | - Cang Gé DU B [
|
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Hal'dong quan il

- Bao cao hoat dong SXKD wéc 5 thang ddu ndm 2014,

11/2014/BB- - Thiing qua vige t& bd nhigm chie vu Tdng Gidm Db va Pho Téng
4 HBAT 22052014 Gigm B
& hoach trd ob tle deot 2 ndm 2013
- Théng nhat 14 bd nkigém chive v Tong Giam Bdc va Phé Téng
3 Gigm Bbe
5 1202014INC 2910512014 .
HBQT - Théng nhit théi glan chét danh sich cé déng g& tign hanh trd cb
ttre 1&n 2 nam 2013
- Théng qua quy ché qudn Iy 1ai chinh cia cong ty
14f2014/BB- : i
6  upaT 30052014 - Ké hoach tang vbn dibu Ié theo Nghi quyét DHBCE 2014
- Mét sb chi truong vay vbn @é dau tu clia cong ty
| . 15/2014/QB- 300052014 - Thang qua phuong an vay vbn (10 ty dbng) d& bd sung vén |l
HBQT déng phuc vy hoat déng SXKD
- Théng nhat Iyra chon dom vi kiém toan BCTC 2014
i 17/2014/EB- (AR Thiing nhét gidi thé Phéng khai thae container
HBaT - Théng nhét thanh 1&p Céng Long Binh Tén
- Thing nhét thanh lap Phing Du 4n = Céng nghé
- Quyét dinh gisi thé Phong khai thac container, thanh lap Cang Long
Binh Tan
9 ;ﬁéﬂdmﬂ- 18/06/2014 - C]uy_ét dinh thanh l&p Phong Dy an = Cong nghé trpe thubc Cong ty
CP Cang Bbng Nai
- Quyédt dinh lyra chon dom vi kiém todn BCTC 2014
- Théng qua phuong én vay von (40 ty déng) tai NH TMCP Céng
thireng WM ~ CN KGN Bién Hoa dé bd sung vén lvu déng phyc vy
1% hoat déng SXKD
g SAETNER 18082014 o 00N
Qar - Théng qua phrong 4n vay von (32 ty dbng) tai NH TMCP Phuong
Béng d& b d8p ngudn da chi rd bbi thudng mé réng CEN giai doan
28
11 ﬁ:EE:T%E_ 11/09/2014 - Tién hanh cac tha tuc thay dbi vén didu 1&.
- Téng von dibu l&:
Von didu 16 da déng ky: 82.319.880.000 d&ng,
p 32201408 T Wén digu I& du kién thay dbi: 123.479.870.000 déng.
HBAOT Thivi didm thay ddi vén: Ngay 03092014
- Hinh thirc tAng vén: ting von digu 1& 41.159.800.000 déng t0 ngudn
véin cho sé hiru
i - Béo céo két qua HD SXKD 9 thang dhu ndm 2014
13 H“é%‘flj‘”aa' 031072014 - Ké hoach vay vin 100 ty dé diu tw bén tau 30.0000WT tal Gb Diw,

- Thing gua quy lvong 2014,
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Hol dong quan tr|

44  35/2014/INQ- ST, o Quyédt dinh phuong an vay vén 100 1y dbng 98 xay bén tau
HBQT 30.000DWT tai Gé DAu (3 CBTT ngay 03/10/2014). ']
15 ﬁ%ﬁ"ﬁ.ﬂ“’ma_ 04/10/2014 - Duyét don gi tign lvong ké hoach cla nguwdi lao dong ndm 2014
[} ‘
: : |
16 ﬁﬂﬂﬂéﬁ.mqma 04/10/2014 - Duyét don gié luong ké hoach cia Ban digu hanh ndm 2014
1
7 A0/2014/BB- 1712014 Tién hanh thi tuc d& bd sung nganh nghé kinh doanh trong Gidy i
HeQT chirng nhan dang ky doanh nghiép
18 41/2014/MQ- §7111/2014 Bd sung nganh nghé kinh doanh trong Gidy chirng nhan déng ky 1
HBOT doanh nghiép thay dbi in thir 4 ngay 16/9/2014
"l
- Bign ban hop 14y ¥ kién cd ddng bing van ban d& bd sung nganh
g A4/2014/BB- . ngh kinh doanh trong Gidy chimg nhan d3ng ky doanh nghigp va
HBAQT siva d&i bd sung Khoan 1 Bigu 3 trong Didu 1& eéng ty ban hanh ngay "
180402014,
- Bo sung nganh nghé kinh doanh trong Gidy chirmgn han dang ky
j h nghi ,
20 ik i 22122014 R
HBGT - Sira ddi bb sung Khoan 1 Biku 3 trong Didu 1& cbng ty ban hanh
ngay 18/04/2014,
Hoat dgng cuia thanh vién HYl ddng Quan tr] doc 1ap khéng dibu hanh
Thanh vién HEQT déc 1ap, khang truc tiép didqu hanh tham gia ddy 40 cac cutc hop va gidl quyét cac van dé
thudc thdm quyén HOQT. Thanh vién dac Iap bidu quyét dia trén vidc can béng loi ich gitra cc nhom cb dong
Céing ty, loi ich cda nha nwde va cla nguéi lac déng, phu trach céng tac ddi ngoai, kiém tra, thanh tra hoat ddng
clia Cong ty cb phan Cang Bbng Nai va dau tir tai chinh, Digu nay gidp hoat dong clia Cong ty ludn hidu qua va
minh bach .
Hoat déng cia cac téu ban trong Hoi dbng Quan tr|
Hbi dbing quén tr| Cong ty cb phdn Cang Bong Nai chua thanh 1ap cac ligu ban tree thudc Hai dbng quan tr. Cac
thanh vién HBIQT kiém nhigém cac cdng viéc va thuc hign nhigém vu theo phan cing cla HBQT
Danh sach céc thanh vién Hoi ddng Quan trf ¢6 chirng chi ddo tao vé quin tr] Cong ty '
8T Ho v 1én Chive vy
] Ong D5 Van Sam Chi tich HBQT g
2 B& Nguyén Thi Bach Mai Phe Chi tich HBQT
3 Ong Huynh Ngoc Tudn Thanh vién HOQT "y
4 Ong Nguyén Ngoc Tuén Thanh vién HEQT
5 Ong Phan Trong Diing Thanh vign HBQT na
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Thinh vién va co ciu cia Ban kidm soit

: Dai dign cp Téng
81T Hip vii tén Chive vy |
" ) 80 hitu nam giir Gang Thie%
1 Bé& Nguyén Thi Hanh Trirdng BKS 1.234.788 150 1.234.948 10,001
2 Ong Pham Van Huy Thanh vién BKS - 54,168 0,439

3 BaHoang Thi Thu Thay  Thénh wvign BKS - - -

Hoat déng cua Ban kiém sodt

Trong nam, Ban kiém soat tién hanh kiém soat hoat dong san xuél kinh doanh, ndm 2014, thim ginh bao cio tai
chinh, danh gia viéc quan Iy, didu hanh cia HBQT va Ban Téng Gidm dbc trong vigc thire hign nhigm vy sdn
xuat kinh doanh thea Mghj quyét Bai hoi ddng cf dang.

Nhén xét va danh gid coa Ban kidm soat

- Cang ty thure hién ché dd lap, gli bao cio va chép hanh nghia vy di visi Nha nirdc ddy a0 va kip thi,

- Hach to&n ké toan rd rang; sdp xép luu trlr chirng tir hop Iy, thusin tién cho cang tac kidm tra, dbi chidu sb lidu.
- 86 shch ké todn md dhy d0 theo quy dinh,

- Héi ddng quéan tri da trién khai thuc hién Nghi quyét Bai héi dbng cb ddng théng qua tai Pai hdi ngay
18/04/2014, HA1 ddng quan tri td chirc hop dinh ky 4 gidi quydt cac vAn d& thube thAm quydn ciia minh theo quy
dinh clia Phap ludt va Nghi quyét Bal héi ddng cd dong.

- Ban Tong Giam déc trién khai thuc hign Ay 40 cac Nghi quyét cia Bai hdi ddng cb dong va Hi déng quan tri.

- Ban kiém soat duoc méi tham dy céc cudc hop clia HGi dbng quan tri va duwgc cung cép tAt ca cac ndi dung cb
li&n quan theo yéu cau,

j 41
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Glao dieh, thu lao va cae kKhoan lel [eh atia HBQT, BEH va BKS

Thi lao chia Hl dbng quan trj va Ban kiém soét

"
Bai hoi dbng cb dong thuwdng nién ngay 18/04/2014 da théng nhat mivc thil lao ciia Hei déng quan t va Ban W
kigm sodt trong ndm 2014 nhur sau: l

o Chi tich Hai dbng quan tri: 3.000.000 dbng/thang. n
o Phé Cha tich Hoi ddng quan tri: 2.500.000 ddng/thang.
o Thanh vién Hai dbng quén tri: 2.000.000 dbng/thang. 1
o Trudng Ban kiém soat: 2.000.000 dngithang.
o Thanh vién Ban kiém soat 1.500.000 ddng/thang. i |
o The ky Hoi dbng quadn Ui 1.500.000 dbng/hang.

Giao djch cd phitu cia cd déng ni bd va nhivng ngudi cd lidn quan

Tén cé dén Chire vullia G 86 lwgng CP .
m e vyllian quan iao dich (Mualban) dd giao dich
Ba V8 Thi Trung Me Ba Nguyén Thi Hanh — Ban £.390

Truéng Ban Kiém Soat

Hop dbng hodc giao dich véi cb dong nél by Khong co.

Vige thye hign cac quy dinh vé quan tri Céng ty
Cong ty thure hién dhy @0 va ding quy dinh clia phap lust v& quén i Cing ty.
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BAO CAO TAI CHINH
KIEM TOAN 2014

Y kién clia Co quan kiém toan

Bdo cao tai chinh kiém toan va Ban thuyét minh
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BAO CAO KIEM TOAN DOC LAP
ICinhy g Ciie el dong, i tlt"uu: O e viv o Tong Gidm die
Chng ty Ci |pl|i".|1 Citngy Déngy Nad

Clhg 160 i kit todn bio edo thi chinh &ém thes ena Comg ty Cophidn Cangy Dong, Nan, duge Tip
gy 020372015, un g 06 dén wang 34, bio pdme gy cian d6i kS todn iy 81 thig 12 nim
2000, 130 cio kér qui hogt ddng Kinh doanly, e cio o clinyen tien 1@ ¢ho nim i elinh ke dine

el npdy v i llm_vf'l sl e e 1 chinhe
Trdhel nhidm e Ban Uiy Gl dée

B g Gidm dbe Comg ty ehiju el nhigm Ve vide lip vin trinh by toumgy thge v hop by o edo i
ehinh i Cong 1y theo ehudin mue ké toin, chd do ket todn dosnb nghigp Vigr Nam vi eie quy dinh
phip 19 ed Hen quin dén vide 1 i winh iy Bio edo e elint vicehio el nbicm v ki somt ndi o
m Ban Tong Gidm dde xie dinh e tide dd dim bio cho vige 1 vic o by o cae 10 ehink

Khong o sai son trong yéu do gl i hoje nhitn Kin,
Trdeh nhidm oenn ik toin vidn

Trach nhico eon ehimg 16§ B dua iy Kicn vt Dt e b chinty dya tren ket gua e enpe ke i
Clidings 101 i tidn bl Kidm o teo cae el mge Kidm todn VIENam, Cie elnin mpe miy oo vl
elitogs 60 tad thin chudn e v eie quy dinh vt elo e g b, L ke Bomelr vid the g e
kidim todn od Aot dhgie sy ddm o hop Iy sl vidwe Do Db cdbon 0 el et C0nge Ly e6 can sl son o

yéu by Khdng,

Cong vide kicm todn bao i Ui ign ede i tge ahdim et eie Tfvwnge ehiiimg Kicin todn v eie so
g v thoyet mindy trén Bibo cie G ehinh, Che i e Kico todn duse T chon dy tidn st dodn i
Kidi todn vidn, bao pdm dinh gid ol o ed sai sO0 oy yen tong o edo @i elinh doogian lin hode
i W KO e Didn ddndy gt ede b vo ndy, Kidm todn vici di sem et Kicm sodt ndi b e Cong
ty Tieon i dén vide Tap i teinh iy Do eido 1@k ehinh tunge e, hop 1y nhivin hice ke e i e
Kidim todn Pl D vty linbe thge i, tuy il Kl sl me dich dui vy kivn vt higw TN
Kidm soit ndi b et Comg by, Comy vide Kidm 1odn e bao g vy i tinhe thich hop ein eiechinh
sthel ké tofn duge dp dunge wi tinh bop 1y etn eie wie tal b o e Do Fdmge Cidon ddw ey b

diinhy pid vice teinh bay g thé bio edo i chinh,

Clotgy 100t tadmgy vty eie bibigy el Kidm todm mi chimg i it tip duge 1 ity b v el hogp

I eor séreho ¥ kidn kidm toin eta ehing 101,
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