
Bcio coo Tlurong niem nuns 2014 

BAO CAO THU'ONG MTN 

CONG TY CO PHAN DAU TU' PHAT TRIEN DO THI & KCN SONG DA 

NAM BAO CAO 2014 

I. THONG TIN CHUNG: 

1. Thong tin kit& quit: 

Ten giao dich: COng ty co phan dAu to phat trien do thi va khu ding nghiep Song Da 

GiAy chdng nhan dang ky doanh nghiep se: 0101399461 do Si Ke hosch va Dau 

to thanh pile Ha NOi cAp va thay dei tan thin 9 ngay 11/8/2014. 

Von dieu le: 1.000.000.000.000 deng 

Win dau to cua chu sb hi-ru: 1.752.006.122.712 &nig 

Dia chi: Tod nhA Sudico, Dueing Me Tri, Phu.6ng my Dinh 1, QuAn Nam Td Liem, 

Thanh ph6 HA Nei 

S6 dien thosi: 04 37684502 

S6 fax: 04 37684029 

Website: www.sudicosd.com.vn  

Ma co phieu: SJS 

2. Qua trinh hinh thanh at ph& trill?: 

Cong ty c6 ph'An dau to phat trier' do thi va khu cong nghiep Song DA sau day goi 

tat la "Cong ty" duoc thanh lAp theo Quyet dinh se 946/QD-BXD ngay 08 thang 

07 nam 2003 dm BO truing BO xay Ong ye viec chuyen Cong ty dau to phat triL 

d8 thi va khu cong nghiep Song DA la doanh nghiep nha ntrOrc thuec T6ng cong ty 

Song DA thanh Cong ty co phan host &Ong theo LuAt Doanh nghiep va duot cAp 

GiAy chirng nhan dang 14/ kinh doanh Cong ty Co phan s6 0103002731 ngay 08 

thang 08 nam 2003. 

Trong qua trinh hog &Ong Cong ty da có chin (9) Tan thay doi Giay chimg nhAn 

clang 14,  kinh doanh ve viec tang von dieu le, thay doi try sa hog dOng va nguei 

dai dien theo phap lust. 

V6n dieu le theo GiAy chi:mg nhAn dang ky kinh doanh se 0101399461 thay dai 

lan thir 09 ngay 11/8/2014 la 1.000.000.000.000 difing (Met nghin tS,  d6ng than). 

z 
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Cac sty lien khac: 

Ngay 20 thang 9 

nam 2001: 

- 	Thanh lEip Cong ty dau tu phat trien do thi va khu cong nghiep 

S6ng Da, thanh vien dm T6ng COnQ ty S6ng Da. 

Nam 2003: - 	Chuyen doi thanh C6ng ty c6 phAn; 

Ngdy 06 thang 

07 nam 2006: 
- Niem yet co phieu tai So.  Giao dich Chirrig khoan TP H6 Chi 

Minh; 

N5m 2007: 

- 	Hoan thanh 2 dot tang von dieu le tir 50 ty di‘5ng len 200 ty d'ang 

vao thang 1/2007 va tier, tuc tang len 400 ty d6rig vac, thang 

8/2007 

N5m 2009: - 	Hoan thanh tang von diau le tir 400 ty dong len 1.000 ty d6ng 

vao thang 12 nam 2009; 

3. Nganh ngh'd va dia ban kinh doanh: 

3.1 Nganh nged kinh doanh: 

- Kinh doanh bAt dOng san, quyan sir dung dAt thuOc chu sa hall, chi' sir dung hoac 

di thue; Kinh doanh bAt dOng san; Tu van, au tu, 14p va thuc hien cac du an Au 

to xay dung, kinh doanh nha a, khu do thi va khu cong nghiep; 

- Hoat dOng kien true va to van ky thuAt co lien quan; 

- Xay dung cong trinh ky thulat dan dung khac; 

- San xuAt va kinh doanh vat lieu xay dung, thiet bi not thAt; 

Dich vu luu tr6 ngan ngay; 

NU. hang va cac dich vu an u6ng phuc vu hru dOng; 

Hoat dOng dich vu ho tq kinh doanh khac; 

Khai thac, the Wen khoang san; 

van moi 	dAu gia bAt dOng san, dAu gia quyan sir dung dAt; 

- Nhang nganh ngha kinh doanh c6 diau kien. 

3.2 Dia ban kinh doanh: 

Thanh ph6 HA NOi, thanh ph6 H6 Chi Minh, thanh ph6 DA Nang, thanh ph6 HOa 

Binh, thanh ph6 Ha Long. 

Cong ty co phdn cldu tu That trijn clo thi va khu cong nghip Song Da 	 2 
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CAC CONG TY TN1-11-1 MTV DO 

CONG TY SO HUU 100% VDL 
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4. 	 ri% 11101 hinh roan Iii. 	clifrc 1;111h doanh 	hi) may quein 

4.1 :116 hinh glum tni: 

1)A1 1101 DONG CO DONG 

VAN PRONG HOOT 

1101 DONG QUAN TRI 

TONG GIAM DOC 

CAC PHO TONG G1AM DOC 

BAN K1EM SOA1 
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4.2 Co' ca u b() Indy quail IP 

HOi clOng quan tri 

Ban kiem soat 

Ban TOng giam dOc 

Cac pheng chirc nang C6ng ty 

: 05 ngtreYi 

: 03 ngtrOri 

: 05 ngued 

: 06 Pheng 

1-1(ii ding quail tri: 
1. Ong H6 Sy Hung - Chu tich H9i d'Ong quan tri 

2. Ong Do Van Binh - PhO Chu tich HOi d'Ong quan tri 

3. Ong va Wing Six - Uy vien 1-10i d'Ong quan tri 
4. Ong Pham Van Viet - Oy vien HOi (fang quan tri 

5. Ong Nguyen Phu Cubrig - Uy vien Hcli ding quail tri 

Ban 'Ding giam dtm & Ke town truieng: 

1. Ong TrAn Anh Dire - I-611g giam d'Oc 

2. Ong Bui Khic Vien - Pho T6ng giam d'Oc 

3. Ong Pham Van Viet - TV HDQT Kiem Ph6 T'Ong gidm d6c 

4. Ong Nguyen TrAn Tfing - Pho Tong giam d'Oc 
5. Ong Vu Van Dung - Ph6 T6ng giam d6c 
6. Ong TrAn Via Dung - Ke toan tnrang 

Ban Kim soat: 
1. Ong Nguyen Van Phfic - Truang Ban kiem soat 

2. Ong Hoang Minh Thudn - Thanh vial Ban kiem soat 

3. Ong Nguyen Ng9c Thang - Thanh vien Ban kiem soat 

COng ty co phcin ciciu to phat Min coo thi va khu tong nghi'ep SOng Da 	 4 
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4.3 Cac cling ty con, cling 1 r lien ket: 

TT Ten cong ty Dia chi Von dieu Fe 
Ty le 
. 	,. gop von 

Linh vtic kink 

doanh chinh 

A Ging ty con 
, 

1 

Cong ty TNHH 

MTV SUDICO 

Tien Xuan 

Tang 1. CT1 - KDT my 
Dinh - Me Tri - Nam Tir 

Liem - Ha NOi 

350.000.000.000 100,00% 

Dau ttr, XDKD 

nha O. , KDT va 

KCN 

2 
CTCP SUDICO 

An Khanh 

xii An Khanh, Hoai Dire, 

IId NOi 
500.000.000.000 99,97% 

Dau tu., XDKD 

nha 6', KDT va 

KCN 

3 
CTCP Dich vu 

SUDICO 

Tang 1, CT1 - KDT 1\,C9 

Dinh - Me Tri - Nam Tir 

Liem - Ha NOi 

15.000.000.000 51,00% 
Cung cap dick 

vu quan 19 do thi 

4 
CTCP VLXD &

DTPT SUDICO 

TAng 1, CTI - KDT My 

Dinh - M'e' Tri - Nam Tir 

Liem - Ha Nei 

30.000.000.000 51,00% 
San xuat gach 

nhe khOng nung 

5 
CTCP SUDICO 
Mien Nam 

Tang tret cao oc An 

Khang - KDT An Phil - 

An Khanh, Q.2 Tp.HCM 

100.000.000.000 99,90% 

Dau tu, XDKD 

nha 6, KDT va 

KCN 

6 
CTCP SUDICO 
Mien Trung 

Tea nha 12 He xuan 

huang P. my an -Q. Ngii 

Hanh San - Da Wang 

100.000.000.000 7,08% 

DAu tu, XDKD 

nha 6r, KDT va 

KCN 

7 
CTCP SUDICO 
Ha Long 

Nha HI del Yen ngga P. 

Bai chay - Ha Long - 

Quang Ninh. 

32.600.000.000 99,69% 

Dau tu, XDKD 

nha 6, KDT va 

KCN 

8 
CTCP SUDICO 
Hea Binh 

Khu clat DV1, KDC Bac 

Dueng Tran Hung Dao, 

Flea Binh 

50.000.000.000 65,00% 

Dau tu, XDK 

nha 6, KDT va 

KCN 

B COng ty lien doanh, lien lie't 

1 
CTCP Tu.  van 

SUDICO 

Tang 2, CT1 - KDT My 

Dinh - me Tri - Nam Tir 

Liem - HaN0i 

10.686.906.433 29,3% 
Tu van, thiet ke 

ky,  thuat 

2 
CTCP S6ng Da

19 

Tang 13, tea nha HH3 -

KDT 1\45T Dinh - M6 Tri - 

Nam TU.  Liem - Ha N(ii 

50.000.000.000 21,59 o  tu, xay 

dung 

CTCP Xay dung 

SUDICO 

Tang 2, CT1 - KDT M5', 

 Dinh, me Tri, NTL, FIN 
% Dau ttr, XD 

Cong ty ca ph -dn dau It( phcit trien coo thi va khu ding nghiep Song Da 	 5 
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4 
CTCP gach nhe 

Ph ti c San 

Pheng 16.6, Tea CT1- 

VIMECO, Hoang Minh 

Giam, CAu gidy, HA NOi 

30.000.000.000 20,00% 
San xuat gach 

nhe khong nung 

5 
Cong ty ITC 

Thang Long 

Km 33 Duomg 39A moi 

Lieu Xa - Yen my - Hung 

Yen 

24.500.000.000 30,00% 

Dau tu, XDKD 

nha or, KDT va 

KCN 

6 

CTCP quan 1y 

quy dau tu tai 

chinh Dau Khi 

Tang 4, Tod nha. Trung 

tarn thuang mai Van Ho, 

so 51 Le Dal Hanh, Quan 

Hai Ba Trtrng, Ha NOi 

100.000.000.000 20% 

Quart 1Y dau tir 

chirng khoan, 

Cong ty dau tu 

chirng khoan 

7 CTCP SOCENID 

Tang 2, so 11 Phan Dinh 

"'hung - P. Bac HA - Ha 

Tinh 

100.000.000.000 44,20% 

Dau tu, XDKD 

nha a., KDT va 

KCN 

5. Dinh htrong ph& trian: 

5.1 Cdc muc lieu cliu ygu ctia Cling ty: 

Tam nhin: 

- 	Xay dung va phat tri6n SUDICO thanh mot trong nhiing doanh nghitp dAu tr, 

kinh doanh nha a VA do thi hang dau Vitt Nam; c6 nAng hrc tai chinh manh va quy 

dAt lan, c6 thi phAn chi ph6i, cung cap cac san phAm c6 chdt luvng ky thuat va my 

thuat cao. 

Sir m?nh: 

VIM khach hang: Sudico la ngtrai ban d6rig hanh tin cay lau dai, ding phat tritn 

vai cac san phAm xay dyng chAt lucmg cao, dam bao tien dO va mire gia phii hop 

vai thi truang. 

- Vai Co dong: Sudico la t6 chile kinh to hog d6rig btn viing, dam bao loi ich cao 

va lau dai cho Co (long. 

- Vori nguai lao dOng: Sudico tap moi truang lam vitc than thitn, chuyen nghitp, an 

toan, dam bao dai song vat chdt va tinh thAn; tao Ong We lam vitc va phat tritn 

cho CBCNV. 

- Val xa h6i: D6ng hanh ding su phat tit& cua T6ng cling ty Song Da, vi sir nghitp 

cong nghitp hoa, hitn dai h6a dAt mr6c, d6ng thai thkrc hitn dAy du nghia vu nOp 

ngan sach Nha nuorc, tich ctrc tham gia hoat d6ng vi c6ng dong; cam ktt mang dtri 

cac san phAm xay Ong than thin vai moi twang. 

Cong ty co phdn dciu to ph& trien do thi va khu ding nghiep Song Da 	 6 
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Gia tri cot loi: 

- San pham dep - chat lugng cao - gia ban canh tranh. 

- Ngu6n nhan luc chAt lugng cao - on dinh. 

Trach nhiem den ding - phong cach chuyen nghi'ep. 

- M6i tru?Yng lam viec tot - than thien - doan ket. 

5.2 Chiin luvc ph& triers trung va ctni hyn: 

Linh vuc kinh doanh chinh:Kinh doanh nha va do thi; 

- Nganh nghe lien quan: Kinh doanh to van thiet ke; Kinh doanh khai that dich vu 

gia tri gia tang khu do thi; 

- Cat giam va rut lui: Kinh doanh xay lap, Kinh doanh vat tu, thiet bi, Kinh doanh 

tai chinh. 

Ca cAu tS,  trong: 

• Kinh doanh nha va do thi: chiem tS,  trong chinh khoang 80 - 90%. Du kien den 

nam 2020, gia tri kinh doanh nha va va do thi dal 1.500 tS,  &Ong. Muc tieu chinh 

cua SUDICO la dau tu dtmg 116, hoan chinh va tao ra cac san pham nha 6 va Khu 

do thi hien dai c6 ch'At lugng vugt tri dam bao tinh canh tranh ten thuang tru6ng; 

tap trung nghien tiro xay dung chitin lugc va h6 sa quang bd kinh doanh, trung bay 

cac san phAm mau nha, xay dung ca the ban hang hop ly , gia ban phit hop va lgi 

nhuan cao. 

• Kinh doanh dich vu gia tri gia tang do thi: chiem tS ,  tong 5 - 10% trong tong gia tri 

san xuat cua SUDICO; tap trung khai that gia tri gia tang khu do thi, cung cap 

d6ng b6 cac dich vu quail VI van hanh khu do thi va cho thud mat bang tang 1 cac 

du an do Sudico lam chi' dau tu. 

• Kinh doanh tu van thiet ke xay dung: tap trung day manh phat trien nganh nghe 

kinh doanh tu van xay dung: Tu van lap cac du an dau tu, tu van thiet ke , to van 

lap quy hoach...nganh nghe kinh doanh nay do Cong ty c6 phan tu van xay dung 

SUDICO thgc hien (SUDICO chiem 51% VDL), du kin den nam 2020, gia tri 

Kinh doanh tu van xay dung chiem ty trong 3 - 5 % trong tong gia tri san xuAt cua 

SUDICO. 
5.3 Ctic myc tieu et& vtfri moi &won, xa h0 viz Ong d'dng ctia Cong ty: 

Tao ra cac san pham mang tinh dOc dao, khac biet, dam da ban sac dan tot, than 

thin vai moi tnrang to nhien va day du tin Ich trong moi khu do thi. 

LuOn sari sang tham gia cac hog Ong xa h6i, tir thin 

Cong ty co pham debt to phat trljn clo thi va khu ding nghiep Song Da 	 7 
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6. 	Cacc rid to: 

- Ca the quail 1) sir dung dAt, quail 1)'T dAu tu, kinh doanh bAt d6ng san ngdy cane 

that chat lam cho hoat dOng Oat trien quy7 dot , b6i thuang giai phOng mat bang, 

huy dOng von dAu tu cua cac chu dAu to ngay cang MI6 khan. 

Thi twang tai chinh, tin to có nhieu bAt on han the tin dung, tang manh lai suit 

gay khO khan cho viec huy d'Ong cac ngu6n von au tu. 

Kinh t6 vi mo rai vao chu kS,  suy thoai an den tong cAu va call ye BAt d6ng san 

sut giam. Kling hoang kinh t6 va nhang he luy cua no van tiep din lam anh 

huang den cac doanh nghiep. 

- Tien trinh h6i nhap buOc cac doanh nghiep trong nuac d6i mat vai cac tap doan 

nuac ngoai la nhang nha dAu tu CO nang lye, kinh nghiem va kho nang tai chinh 

Thi truong nha, dat tai cac thanh ph6 lan c6 nhi6u bi6n dOng phirc tap, guy-  dot c6 

han trong khi c6 nhi6u doanh nghiep tham gia vao viec phat tridn nha 6 va cac khu 
dO thi mai, dac biet la su tham gia caa cac Nha clan to nuac ngoai co thuung hieu, 
c6 nang lkrc tai chinh va kinh nghiem quan U/, nen da to ra surc ep canh tranh rat 

16n d6i v6i cac doanh nghiep trong nuac. 
Ca ch6 chInh sach trong linh vkrc dau tu, kinh doanh bAt d6ng san co nhieu thay d6i 

(ap dung hinh fink giao chu dau to thong qua dau gia quy6n SDD; dau than lua 

chon chit du an...) se la nhting ap luc lan trong viec turn ki6m du an mai. 

- Chinh sach dAt dai cua Nha nuac trong viec tinh toan gia tri quy6n sir dung dat sat 

voi gia tri thi truong, nhang qui dinh mai v6 h6 tr0 dat n6ng nghiep va nhiing thay 

d6i trong chInh sach boi thuong GPMB se co nhieu tac dOng lam tang gia thanh san 

phdm cua cac du an. 
Nha nuac chit truong ddy manh cong tac phat tridn cac du an nha 6 xah0i. cho d6i 
toting khach hang thu nhap thap; vi vay CO anh huang nhAt dinh den tieu thu phan 

khiic nha a trung, cao cap. 
II. TiNH HiNH HOAT BONG SXKD TRONG NAM: 

1. Tinh hinh hoot d'Ong san zit& kinh doanh: 

Nam 2014, nen kinh to - xa h6i nuac to van tier, tuc gap kho khan va din Wen 

phirc tap, nht-mg yeu kern not tai dm nen kinh t6 cham ducic khac phuc them vao 

do tinh hinh ca'ng thong din ra ten bien Dong da anh hu&ng lan den hoat d6ng 
SXKD cua cac nganh kinh te; thi truong BAt d6ng san chua có dau hieu khai sac, 
luting giao dich tang rat cham va chu yeu nom a phan khiic nha gia re, luting ton 
kho san phAm can nhieu tai cac du an.Truac tinh hinh khO khan do, duai su quan 

tam chi dao cua T6ng Cong ty S6ng Da, Dang uy va HDQT Cong ty, Ban T6ng 

Cong ty co phdn cleiu to phat triin do thi va khu cong nghiep Song Da 	 8 
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VOINNOMII 

2iam d6c ding Op the CB CNV da neu cao tinh than doan ket, no lkrc, co Llarw, 

khAc phut khe khan de thuc hien nhirng Inge tieu ke hoach ma Dai hOi d'Ong ce 

dongdaderachonam 2014. 
Thkrc hien Nghi guy& so 01/NQ-CT-DHDCD 2014 ngdy 24/04/2014 dm Dai hoi 

d&rg c6" dung thtrong nien nam 2014, Cong ty da xac dinh huy Ong moi ngu6n lire 

de thuc hien 2 nhiem via trong tarn da duot HOi ding quan tri de ra sau dai hoi, (16 la: 

+ 

	

	Can d6i ngu6n tai chinh de thirc hien thanh toan ng den han hoac thirc hien co cau 

theYi han tra ng vai cac dinh the tai. chinh. 

+ 	Trier' khai kinh doanh dat chi tieu lgi nhuan da duvc Dai hc)i d6ng co &mg thong qua. 

2. 	.7.6 chile va nhan str: 
2.1 Danh Rich Ban cli'du hank & Kt. loan lrithng: 
1. Ong: TrAn Anh Dire - T6ng Giam d6c 

Gioi tinh 	 : Nam 	 Sinh ngay: 19/5/1975 

Qu6c tich 	 : Viet Nam 	Dan toe : Kinh 

Que quail 	 : Van Ap, Binh Luc, Ha Nam 

S6 CMND: 012835733 do CA Ha NOi cap ngay: 03/3/2006. 

HO khu thirOng 	Phong 701, nha C2, chung cu Vinaconex 1, so 289A, dixOng 

Khuit Duy Tien, phuong Thing Hoa, Quan Cau Giiy, Thanh ph6 Ha NOi. 

Ch76 6.  hien tai: Phong 701, nha C2, chung cu Vinaconex 1, s6 289A, duOng Khuit 

Duy Tien, phuemg Trung Hoa, Quan Ciu Giay, Thanh ph6 Ha NOi. 

So dien thoai lien lac : 0913.25.33.47 

Trinh d6 van h6a : 12/12 

Trinh d6 chuyen mon : Thac sy QTKD, Ky six xay dung, Cu nhan ngoai ngfr. 

Qua trinh hoc tap, dao tao chuyen mon: 

Thai gian Noi ciao tao Chuyen nganh ciao tao Ghi chi' 

9/1992-7/1997 DH Kien true FIN Ky-  sir XD 

9/1994-6/1997 DH Ngoai nyt FIN Cu nhan NN 

2/2000-3/2000 Hoc vien can be) 

quanbr xay dung 

va do til.l 

Q.V,  chit hiving CT XD 

7/2002-8/2002 Quan tri doanh nghiep 

10/2005-11/2005 Nang ngach KS chinh 

7/2007-8/2008 DH Mien Tay nu& 

Anh (The 

University of the 

West of England) 

Thac sy Quan tri kinh doanh 
(MBA) 

Cong ty co phcin 614 to phat triA clo thi va khu tong nghiep Song Da . 	 9 
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Qua trinh cong tac: 

Thol gian Noi lam vice Chic vu/Vi tri cong tac Gin an 

9/1997- 8/1998 
COng ty tu van khao sat thiet ke 
- Tong cong ty Song Da 

Can bO quan 1y ky thu5t 

9/1998 - 
10/2001 

Cong ty Tu van xay dung Song 
DA - Tong cong ty S6ng Da 

Can 130 ky thuat, chil nhiem 
du.  an, Bi thu DTN 

11/2001 - 
2/2002 

Cong ty Tu van xay dung Song 
Da - Tong cong ty Song Da 

TO truang t6 ke't c5u, chili 
nhi'em du.  an, Bi thu DTN 

03/2002 - 
5/2002 

Cong ty Tu van xay dung Song 
Da - Tong ding ty Song DA 

PM TGD Trung tarn tu van 
xay dung 2, Bi thu DTN 

6/2002 - 
12/2003 

fling cong ty Song Da 
PhO TP Quan1S,  ky thuat, 
Trg 1S,  HDQT TCT kiem 
PhO Bi thu DTN 

01/2004 - 
2/2006 

T6ng cong ty Song Da 
Pho TP Quan 1)',  ky thuat, 
Trg1S,  TGD kiem Ph6 Bi 
thu DTN 

3/2006 - 8/2008 T6ng cong ty S6ng DA 

Ph6 TP Quan1S,  ky thuat , 

Dugc TCT Song DA cir 
tham gia hoc ngoai ngil va 
hoc Thac sy Quail tri , kinh 
doanh tai Vuong Qu8c Anh 

9/2008 - 4/2009 T6ng cong ty Song Da PhO Chanh van phong 

5/2009 - 9/2009 
, 

Cong ty Song DA 1 - Tong cong 
ty Song Da 

US,  vien HDQT, Pho TGD 
Cong ty Song Da 1, kiem 

 trucm' g ban quan1S,  du an 
toa nha hein hop CT4 Van 
Khe- Ha Dong 

10/2009-6/2010 T4p Doan Song DA 

Pho Chanh van pile:mg Tap 
Doan, Trg1$7TGD kiem 

 ph6 giam doc BQL du an 
On vay ADB Song Da 

7/2010-6/2012 Cong ty c6 phAM Song Da HA 
NOi - Tong cong ty Song DA 

US,  vien HDQT kiem T6ng 
giam doc 

Tir 7/2012 den 
nay 

Cong ty c6 phAn d'au tu phat 
trien do thi va KCN Song DA 

T6ng giam d6c, Pho BI thu 
Dang 1)0 

Cong ty co phcin dciu tu phat trie'n a thi vk khu cong nghiep Song Da 	 10 



Boo cao Thirong 17h13 11 ohm 2014 
•■••■•••■■■01•11111111110111 

Chirc vu Wn nay: TOn9  giatu do'c Cong ty co phan dau tit• Oat triC'n do thi 	khu 

cong nghiep Song DA. 

Chirc vu tai cac to chirc khac: Khong 

S6 luting s6 phieu SJS dang nam giu tai died diem 	: 10.000.000 c6 phieu 

Ngay 10/03/2015 (menh gia.: 10.000 d6ng) 

Trong do: Sa hall ca nhan 	 0 co phieu 

Dai dien sa hitu phan von cua to chirc 	: 10.000.000 c6 phieu 

S6 luting c6 phieu SJS do ngubi lien quan nam gift 	 0 c6 phieu 

Quyen Igi mau than voi lqi ich cua t6 chirc chao ban 	 KhOng 

Cac khoan no v ri t6 chirc chao ban 	 Khong 

2. Ong Bill Khac Vien - Ph6 T6ng giam d6c 

Giai tinh 	 : Nam 	Sinh ngdy: 10/11/1964 

Qu6c tich 	 : Viet Nam 	Dan tOc : Kinh 

Que quan 	 : Hoang L6c, Hong HOa, Thanh Hoa 

S6 CMND: 012593090 do CA HA N6i cap ngay: 23/3/2003. 

HO khau' thuang tra: P419 Tip th6 D2 Giang VO, phuang Giang VO, quar; Ba Dinh, Ha NOi. 

Ch8 a hien tai: BT1-A67, khu do thi Bac An Khanh, Hoai Dim, Ha Nei. 

S6 dien thoai lien lac : 0903.236.038 

Trinh dO van hoa : 10/10 

Trinh dO chuyen mon : Ky su xay cltmg 

Qua trinh h9c tip, dao tax) chuyen mon: 

Thai gian Noi ciao tao Chuyen nganh ciao tao Ghi chit 

T8/1984 - 3/1985 DH Kinh to Zwickan Tieng Dire va cac mon 

khoa hoc to nhien 

3/1985 - 5/1991 DH KTXD Weimar Xay dtmg DD va CN 

5/1997 - 1998 Dai hoc Ngoqi ngft Ha NOi Tieng Anh 

5/2006 - 7/2006 Dai h9c Quifie gia Ha NOi Qum tri Doanh nghiep 

Qua trinh cong tac: 

Thai gian Noi lam vi?c Chirc vu/Vi tri cong tac Ghi chit 

T10/1996- 
02/2001 

Cong ty Xay ding 19 - LICOGI 
Chuyen vien, T6 
twang, Ky sr truang 
cong twang 

Cong ty co phdn dau tuphat MA coo thi va khu cong nghiep Song Da 	 11 
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02/2001-02/2004 
Vu Ke' hoach-Thong ke - BO xay 
dumg 

Chuyen vien, PhO Bi 
thu Chi 130 

02/2004-10/2007 SUDICO 
Truang phOng, Pho
Tong giam doc 

11/2007-4/2009 
Cong ty TNHH 1TV SUDICO 
Tien Xuan 

Tang giam doe 

5/2009-7/2010 
Cong ty TNHH 1TV SUDICO 
An Khanh 

Chu tick HDTV 

8/2010416n nay SUN CO 
PhO Tang giam dac, 
Pho Bi thu Dang 1)0 

Chirc vu hien nay: Ph6 Tang giam dac Cong ty co phan 

khu cong nghiep Song Da. 

Chirc vu tai cac to chirc khac: Khong 

S6 luting so phiL SJS Bang nam giu tai thai diem 

Ngay 10/03/2015 (menh gia: 10.000 clang) 

Trong dO: Soy hixu ca nhan 

Dai dien soy huu phan van dm t6 chirc 

S6 luting ca phieu SJS do nguai lien quan nam gift 

Quyen lgi mall than vai lgi ich cua to chirc chao ban 

Cac khoan no vai to chirc chao ban 

3. Ong Pham Van Viet - Pho Tang giam d'ac 

dau to phat trien do thi va 

: 7.500 c6 phiL 

: 7.500 ca phieu 

0 ca phieu 

0 ca phieu 

Khong 

Khong 

Gioi tinh 

Sinh ngay 

Quac tich 

Dan tOc 

Quo quan 

: Nam 

: 09/10/1971 

: Viet Nam 

: Kinh 

: Trong Lap, Vihh Bao, Hai Ph6ng 

So CMND: 013053218 do CA Ha NOi cap ngay: 22/3/2008. 

HO khau thuang tril: Phong 13.3, Chung cu 19, Thanh Xuan Bac, Thanh Xuan, Ha NOi. 

Chii a hien tai: PhOng 13.3, Chung cu 19, Thanh Xuan Bac, Thanh Xuan, Ha NOi. 

Cong ty co phdn tidu tu.  ph& OA clo thi va khu cong nghiep Song Da 	 12 
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S6 dien thoai lien lac 	: 0909.07.8668 

Trinh clO van hOa. 	: 10/10 

Trinh dO chuyen mon: Thac sy QTKD, Cir nhan kinh te. 

Qua trinh hoc tap, dao tao chuyen anon: 

Thiri gian Noi ciao tao Chuyen nganh ciao tan Ghi chu 

T9/1989 - T7/1993 DH Tai chinh ke toan Cfr nhan Kinh t6 

1991 - T1/1993 
Vien ciao tao m&rOng I- 

Ha Ni 
Chimg chi Anh van 
trinh (10 C 

T9/1994 - T10/1994 DH Tai chinh Ice toan 
 

Chimg chi Ke toan 

T8/2007 - T9/2007 
Hoc vien Tai chinh Chirng chi Giam doc 

Tai chinh 

T2/2008 - T6/2011 Dai hoc Irvice-My Thac sy QTKD 

T5/2010 - T3/2012 
Hoc vien Chinh tri hanh 
chinh khu yuc 1 

Cao cap 1)% 1u4n chinh 
tri 

Qua trinh cong tac: 

Thai gian Noi lam vi'0 Chtk vu/Vi tri ding tic Ghi chit 

T8/1993-8/1995 Phong TCKT TCT Xay dung they
dien Song Da 

,; Ke toan vien 

8/1995- 9/1995 
Cong ty Xay dung thug dien Vinh 
Son- TCT Xay dung they dien 
Song Da 

, 4  „ 
Pho Ke toan trucmg 

10/1995-12/1995 
Phong Tai chinh - Ke toan Tong 
cong ty Xay dung they dien Song 
Da 

Ke toan via 

01/1996-12/2002 
COng ty Xay dung Song Da-
Jurong - TCT Xay dung thity dien 
Song Da 

Pho Ke toan tnxOng 

01/2003 - 7/2003 Ban du an they dien Xekaman 3 
tai Lao -TCT Song Da 

Truang rphOng Tai 
chinh ke toan 

7/2003 - 7/2005 Cong ty co*  pH' n dien Vi't-Lao - 
TCT Song Da 

Pho Ke toan twang 

Ging ty co phan c au tu. ph& tri6i do thi va khu cong nghiep Song Da 	 13 
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8/2005-02/2006 Cong ty co phAn diC;n Vilet-1._,Ao Ke toan truorng 

02/2006-10/2007 
C6ng ty co phan dien Viet-Lao Ke toan trith.ng 

COng ty TNHH dien Xekaman 3 
Ke toan twang (kiem 
nhi'em) 

10/2007-02/2008 
COng ty co phan dien Viet-Lao Pilo Tong giam dOc 

Cong ty TNHH dien Xekaman 3 
Ke toan twang (kiem 
nhi'em) 

02/2008-5/2012 
Gang ty c6 phan dien Viet-Lao - PhO Tong giam dOc 

Cong ty TNHH dien Xekaman 3 Uy vien HDQT 

4/2012-d6n nay SUDICO 
PhO TOng giam dOc, 

 

Uy vien HDQT kiem 

Uy vien Thutmg vu 
Dang ily 

Chic vu hien nay: Thanh vien HDQT Kiem PhO TOng giam dOc Cong ty co phan 

daft to phat trien do thi va khu dog nghiep Song DA. 

Chirc vu tai cat t6 chic khac: Khong 

SO luqng s6 phieu SJS clang n&m gift tai thai diem 	: 10.000.000 co phieu 

Ngay 10/03/2015 (menh gia: 10.000 d'ong) 

Trong do: So. him ca nhan 
	 0 CO phieu 

Dai dien sa hftu phan vein dm t6 chirc 	: 10.000.000 CO phiL 

So lucmg c6 phieu SJS do ngtr6i lien quan Warn gift 
	

0 cis:, phieu 

QuyL lqi rail than vOi lqi ich cua to chirc chao ban 
	 Khong 

Cac khoan no.  vai to chirc chao ban 
	 Khong 

4. Ong NguyL Iran Tiing 	- Ph6 I-Ong giam dOc - Sinh Min 1974 

GiOi tinh 	 : Nam 

Sinh ngay 	 : 06/11/1974 

QuOc tich 	 : Viet Nam 

Dan toe 	 : Kinh 

Que quail 	 : Xuan Htmg, Xuan Truong, Nam Dinh 

SO hO chieu: B4225135 do Cuc xuAt nhap canh cap ngay: 28/6/2010. 

HO khau thtromg trio: PhOng 816, CT1, khu do thi my Dinh - Me Tri, my Dinh 1, 

Nam Tir Liem, Ha NOi. 

Ch8 O.  hien tai: Phang 816, CT1, khu do thi My Dinh -1\46 Tri, My Dinh 1, Nam 

Tir Liem, HA NOi. 

Cong ty co phcin delu to phat tribi do va khu ding nghlep Song Da 	 14 
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SO dien thoai lien lac : 0913.04.09.33 

Trinh d6 van h6a : 10/10 

Trinh d6 chuyen mon : Thac sy ky thuat, ky su .  xay dung. 

Qua trinh hoc tap, dao tao chuyen mon: 

Thiri gian Noi dao tao Chuyen nganh dao tao Ghi chit 

T9/1992 - T6/1997 DH Xay dung Ha NOi Ky su Xay dung 

9/1999 - 6/2002 DH Xay dung Ha NOi Thac sy ky thuat 

7/2011 - 10/2011 Hoc vien Hanh chinh Chuyen vien chinh 

Qua trInh cOng tac: 

TWA gian Noi lam vie:c Chtk vu/Vi tri ding tac Ghi chit 

1997-2004 
Cong ty Tu.  van thie't ke xay 
dung va PTNT 

Nhan vien 

2004-2006 SUDICO 
Truing phOng quan 19 
ky thuat 

2006-2008 
Ban quan 19 cac du an Ha Tay - 
SUDICO 

Pho giam d6c Ban 
quan 19 

2008 -2009 
Cong ty TNHH MTV SUDICO 
An Khanh 

Truang phong K6 
hoach - DAu to 

2009 - 2011 SUDICO 
Thu k9 Cong ty, Chanh 
van phOng HDQT 

T11/2011 den 
nay 

SUDICO 
Pho Tong gigiamd6c 
COng ty 

Chic vu hien nay: Ph6 Ting giam dot Cong ty co phAn dAu to Oat triL do thi va 

khu cong nghiep Song Da. 
Chic vu tai cac to chirc khac: Khong 
S6 lugng s6 phi6u SJS Bang nam 	tai thoi diem 	: 2.000 co phi6u 

Ngay 10/03/2015 (menh gia: 10.000 ding) 

Trong dO: So hau ca nhan 
	 : 2.000 co phieu 

Dai dien s6 frau phAn NIL cua to chirc 
	: 	0 co phi6u 

S6 ltrong co phiL SJS do ngtroi lien quan nam giir 

Vg: Cao Thi Ha 
	 : 4.400 c6 phi6u 

Quyin lqi ink than vgi lgi ich cua to chile chao ban 
	Khong 

Cac khoan ng vii to chirc chao ban 
	 Khong 

Cong ty co phdn dau to phat trien do thi va khu tong nghiep Song Da 	 15 
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5. Ong WI Van Dung 	- Pho TOng, eiam dOc - Sinh nam 1962 

Giai tinh 	 : Nam 

Sinh ngay 	 : 28/4/1962 

QuOc tich 	 : Viet Nam 

Dan tOc 	 : Kinh 

Que quail 	 : Trac But, Duy Tien, Ha Nam 

SO CMND: 012198075 do CA Ha Ni cap ngay: 12/3/1999. 

HO khu thtrOng till: SO 30-TO 39 Thanh Xuan Nam, Thanh Xuan, Ha NOi. 

Ch8 6' hien tai: LO 33, 34 Khu nha thAp tang TT1 khu do thi my Dinh - Me Tri, 

My Dinh 1, Nam Tir Liem, Ha Ni. 

S6 dien thoai lien lac : 0903.46.56.99 

Trinh dO van h6a : 10/10 

Trinh dO chuyen mon : Cir nhan kinh to 

ud trinh hoc tap, dao tao chuyen anon: 

Thiri gian Noi dao tao Chuyen nganh dao tao Ghi chi 

1980 - 1994 
	 thuat II 

Cao dang su pham ky DOng luc 

1992 - 1997 
Dai hoc Kinh to quoc 

dan 
Cir nhan Kinh to 

Qua trinh cong tac: 

Thai gian Noi lam viec Chirc vu/Vi tri cong tic Ghi chi 

T8/1985-9/1991 
Cong ty vat to thiet bi-Tong 
citing ty xay Ong Song Da 

9/1991-8/1993 
Dai dien T6ng cong ty xay chrrig 
Song Da tai Mien Trung va 
Mien Nam 

8/1993-6/1996 
COng ty do luting va dieu khien 
- Tling cong ty xay dtmg Song 
Da 

6/1996-7/2001 Tang cong ty S6ng Da 

7/2001-02/2003 
Phong Kinh doanh Cong ty dau 
to phat trien do thi va khu ding 
nghiep Song Da 

Ph6 ph6ng, Phu trach 
phOng 

COng ty co phdn ddu to phat trien coo thi va khu cong nghiep Song Da 	 1 6 
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i 

3/2003-8/2003 
Phang Kinh doanh Cong ty dAu 
to phat trien do thi Ira khu cong 
nghiep Song Da 

Truang phang 

9/2003-2/2008 Pilot-1g Kinh doanh SUDICO Truang phOng 

02/2008-9/2012 SUDICO Ph6 T6ng giam d6c 

9/2012-3/2014 SUDICO 
Ph6 T6ng giam d6c 
kiem Giam Mc San 
giao dich BDS Sudico 

3/2014-12/2014 SUDICO Ph6 T6ng giam d6c 

Chirc vu hien nay: PhO T6ng giam d6c Cong ty c6 phAn dAu to phat trier' do thi va 

khu cong nghiep S6ng Da. 
Chirc vu tai cac t6 chirc khac: Khong 
S6 luting s6 phieu SJS clang nam gift tai thai diem 

	: 200 co phieu 

NO),  10/03/2015 (menh gia: 10.000 d6ng) 

Trong do: So.  him ca nhan 	 : 200 c6 phieu 

Dai dien soy hau phAn von cua t6 chirc 
	0 co phieu 

S6 luting c6 phieu SJS do nguai lien quan Warn gilt 
	

0 co phieu 

Quyen loi mall than vai loi ich cua t6 chirc chao ban 
	Khong• 

Cac lchoan no yen t6 chirc chao ban 
	 Khong 

6. TrAn Viet Dung - Ke town twang 

Gioi tinh 
Sinh ngay 
Queic tich 
Dan tOc 
Que quan 

: Nam 
: 20/10/1981 

: Viet Nam 
: Kinh 
: Lai Thanh, Kim Son, Ninh Binh 

S6 CMND: 012198075 do CA Ha NOi cap ngay: 12/3/1999. 

HO khu thuong tit 	: SO 6 Le Thanh Tong, Hoan Kiem, Ha NOi. 

Ch43 a hien tai: Lo 33, 34 Khu nha thap tang TT1 khu do thi My Dinh - Me Tri, 

My,  Dinh 1, Nam Tir Liem, Ha NOi. 

S6 dien thoai lien lac : 0912.26.93.97 

Trinh dO van Ma : 12/12 

Trinh dO chuyen mon : Thac sy QTKD 

Cong ty ca phein ddu tuThett tri sdn coo thi va khu ding nghiej, Song Da 	 17 
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Qua trinh hoc tap, dao tao chuyen mon: 

Thai gian Noi dim to Chuyen nganh dao to Ghi chti 

1999 - 2003 
	  qu6c dan 

TruOng DO hoc Kinh to Cu nhan Kinh to 

4/2006 - 6/2006 Hoc vien Tai chinh 
Ke toan trugng Doanh 
nghiep 

4/2009 - 4/2011 
Dai hoc Queic gia Ha Ni6 Thac sy quart tri kinh 

doanh 

Qua trInh cOng tac: 

Thoti gian Noi lam viec Chirc vu/Vi tri &Ong tac Ghi chit 

T3/2004-7/2004 Phong TCKT SUDICO Chuyen vien 

7/2014-12/2006 
Xi nghiep KD va khai tilde DV 
DT, SUDICO 

PhO ban, Phu trach ban 
TCKT 

12/2006- 
10/2007 

Xi nghiep KD va khai tilde DV 
DT, SUDICO 

Truang ban TCKT 

11/2007 	 Tien Xuan 
Ban chu'An bi du an khu DTM Phu trach TCKT 

11/2007- 
11/2011 

Cong ty TNHH 1TV SUDICO 
Tien Xuan 

.r. Ke toan throng 

11/2011- 
10/2012  

SUDICO Pito Ke toan tnremg 

11/2012 den 
nay 

SUDICO Ke toan twang 

Chirc vu hi'e'n nay: Ke toan twang Cong ty c6 phAn dAu to phat trien do thi va khu 

cong nghiep Song Da. 

Chirc vu tai cac to auk khac: Khong 
S6 lugng s6 phieu SJS Bang narn giu tai thO• diem 

	: 1.750 c6 phieu 

Ngay 10/03/2015 (menh gia: 10.000 dong) 

Trong do: So.  halt ca nhan 	 : 1.750 c6 phieu 

Dai d*-1 so.  him phAn von cua to chirc 
	 0 c6 phieu 

S6 lugng c6 phieu SJS do nguO .i lien quan nAm gift 
	

0 c6 phieu 

Quyen lgi matt than vai lgi ich cua t6 chirc chao ban 
	Khong 

Cac khoan not vai to chirc chao ban 
	 Khong 

COng ty co phjn dciu to ph& MA thi va khu ding nghiep Song Da 	 18 
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2.2 Nhiing thay dal trong ban cli'du hanh: 

Trong nam 2014 Cong ty khong c6 str thay dOi nao ye lanh dao Ban dieu hanh 

Cong ty. 

2.3 Sa luyng can 1)0, nhan vien tai Mei diem 31/12/2014: 

Cong ty SUDICO me 	: 201 ngtraci 

Trong 	Khai ca quan Cong ty : 103 nguai 

Toan T6 hop SUDICO: 525 ngtrei 

Thu nhap binh quan dot 9,337 trieu clOnginguOi/ thang tai COng ty Me va 7,651 

trieu d6i toan T6 hop. C6ng ty luon luon coi Nguesi lao dOng la nguOn ltrc quan 

trong trong xay dung va thgc thi chinh sach, cu the: 

+ Thuc hien dAy dit quyen loci va nghia vu d6i 	nguei lao Ong theo dimg voi cite 

dO chinh sach quy dinh cua Nha nugc. KS/ hop dOng lao Ong doi Arai moi thanh 

vien trong Cong ty, t6 chirc ky them trac lao dOng tap the giira lanh ciao Cong ty va 

Cong down C8ng ty de dam bao quyen lgi cho nguoi lao dOng. 

+ Co chinh sach thu hitt ngutm can 1)0, cong nhan ky thuat c6 tay nghe cao vao lam 

viec, co chinh sach khen thuong kip th6i d6i vai ca nhan va tap the CO cong lao 

&mg g6p cho Cong ty, c6 bien phap kSr luat d6i v6i nhimg ca nhan c6 hanh Ong 

lanh hung xAu den quyen lqi va uy tin cila Cong ty. Ben canh do, Cong ty da 

nhieu dqt cir can bO tham gia cac kh6a hoc nhan chirng chi Ky su chinh, Chuyen 

vien chinh. 

• Cong ty cling da thuc hien the do Bao hiem xa. hOi, Bao hiem y te, Bao hiem to 

nguyen va cac the dO bao trg khac d6i voi nguOi lao dOng. 

3. Tinh hinh disu tw, tinh hinh that hien cac dry an: 

3.1 Cac khoun dein tte 

Die an khu do thi mai Nam An Khanh: 

+ Tap trung dAy nhanh tien ciO tn .& khai thi cong cac hang mac trong diem trong ke 

hoach nam nhu: thi cong Throng giao thong true chinh vao du an; tap trung thi 

cong ha tang ky thuat giai clop II ( khu vac 3 va mot phAn khu vtre 4) dam bao du 

dieu kien kinh doanh ban hang cho Cong ty c6 phAn phat trien dkr an 

Techcomdeveloper (TCD)); chuAn bi dAu to xay dung cong chao ctia du an, cac diem 

nhAn canh quan, trong cay xanh, ti6u canh, tap trung hoan thanh viec thiet ke, lira 

chon nha thAu va b6 tri von cho cac hang mac chuAn bi dau to trong nam 2015. 

Tich cue hoan chinh ding tat khop not Ha tang cho du an. 

Cong ty ca plan cidu to phat triA do thi va khu cong nghiep Song Da 	 19 
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• Tie'p tic cong tac thi& ke BVTC, du toan phan than cac can nha de chuan bi tri'en 

khai thi cong theo hop d6ngkY k& vai khach hang - Khu nha o thap tang giai dole I 

(165 can) va khu vuc 1- GD 2. 

• Co ban hoan thanh thi cong phan than va hoar' thin mat ngoai nha mau de quang 

bd giai thi6u san pham tai khach hang - Khu nha m 7au( 05 can). 

• Don d6c nha thau to van lap h6 so.  thi& ke BVTC phan than; chuan bi tri6n khai 

thi cong coc thir va thi nghi"&ti nen tinh; Lam viec vai TCD v" viec Sudico tie) tvc 

thvc hi6n cong tac chuan bi d'Au tu du an ten dat KV3 — KV4 d6 phuc vu cong tac 

ban hang vao nam 2015 - Khu vvc con lai. 

• Cong tac boi thireing giai phong mat bang: Tap trung thvc hien nhctng cong viec 

mat nhi&I th6i gian va chua dOi hOi kinh phi ngay nhir: thong bao di chuy6n nghia 

trang v'd nghia trang Canh Canh; lam viec vai dia phuang va Cong ty CP Mile Ha 

ve phuong an di chuy6n m6 ma 16 &At HH 1; tri6n khai xay dung cong h6p hoan tra 

kenh T2-2, thoa thuan boi thu6ng tram y to xa An Khanh; hoan thanh kiem dim, 

xac mink cong trinh tai san khu Try sa Phan vien ph6ng ch6ng vu khi NBC. 

Dv an Khu do thi mai Nam An Khanh ma rOng: Hoan thanh phe duyet phuong an 

136i thutrng GPMB d6i vai phan cong trinh cong cua HTX Wong nghiep An Ha, xa 

An Thirqng de trie'n khai chi tra. Lam viec vai HOC vien chinh sach - B6 Ke hoach 

dau tu ve phuang an hop the tai Nam An Khanh phan ma r6ng va h6 trg dau tu 

HTKT cua du an. 

Du an Khu nha 6 Van La - Van Khe: Hoan thanh viec lap quy hoach 1/500 di'eu 

chinh du an theo nhiem vy quy hoach dugc phe duyet va dang trinh Thanh ph6 Ha 

N6i, hien nay S6 quy hoach kien true dang xin y  kin H6i dong tham dinh quy 

hoach trtrac khi trinh UBND Thanh ph6 Ha N6i. 

Dv an Khanh san Song Da — Ha Long: Hoan thanh phe duyet dieu chinh quy hoach 

tong mat bang tS,  le 1/500 va cong 136 cong khai quy hoach du an; tim ki6m den the 

a hgp tac dau tu va chuy& nhugng du an, song song vai dO tip tuc chinh trang, 

hoan thien mot s6 hang muc theo yeu cau cua UBND tinh Quang Ninh. 

Dtr an KDT mai my Dinh — Me Tri: Hoan thanh ban giao Ha tang ky thuat du an 

cho don vi chu quan chuyen nganh quail VI; hoan thanh thi cong lap dat he th6ng 

PCCC b6 sung tOa nha HH3 
Du an Khu d6 thi Tie'n Xuan: Quan157 hien trang dat dm du an va dien tich da thu 

gom; tip tyc cap nhat tinh hinh trim khai lap quy hoach phan khu khu do thi v'e 

tinh Flea Lac de 16ng ghep quy hoach dtr an vao quy hoach phan khu khu do thi ve 

tinh Hera Lac. 

Cong ty co phcin clju tir phat trim coo thi va khu cong nghiep Song Da 	 20 
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3.2 Cfic cong ty con, Cling ty lien ket: 
Dan vl tinh: 1.000 clang 

TT Ten ding ty Doanh thu 1,0 nhuiin 

A Cong ty con 63.859.356 (75.067.782) 

1 C6ng ty TNHH MTV Sudico Tie'n Xuan 2.191.258 (1.988.473) 

2 CTCP Sudico An Khanh 1.890.567 (8.394.542) 

3 CTCP Dich vu Sudico 50.450.195 3.093.007 

4 CTCP VLXD & DTPT Sudico 0 (65.769.956) 

5 CTCP Sudico Mi6iNam 1.175 (1.865.108) 

6 CTCP Sudico MiL Trung (**) 0 0 

7 CTCP Sudico Ha Long 0 (269.235) 

8 CTCP Sudico Hod Binh 9.326.158 126.526 

B Cong ty lien k& 43.268.580 (7.270.764) 

1 CTCP BDS va thucmg mai Thang Long 5.679 (8.602.421) 

2 CTCP DTPT DT&KCN Song Da Mien Trung (**) 0 0 

3 CTCP quail 13"/ d'au tu tai chinh DAn khi (*) 15.125.770 5.650.606 

4 CTCP Sting Da 19 13.148.457 (2.361.553) 

5 CTCP tu van Sudico 2.682.789 (1.879.534) 

6 CTCP gach nhe Phlic Son (**) 0 0 

7 CTCP Xay dung Sudico 12.305.885 (77.862) 

'an cong 
. 	. 

107.127.936 (82.338.546) 

Ghi chic ("Theo so lieu bao cao tai chinhluy ke den 30/6/2014 (chug c6 bao cao nam 2014). 

(**) Khong c6 bcio cao tai chinh nam 2014. 

4. 	Tinh hinh tai 
4.1 Tinh hinh tai chinh:( theo Bao cao tai chinh hop nhht nam 2014 da kijni loan) 

Chi tieu Nam 2013 Nam 2014 % tang giam 

TiSng gia tri tai san 5.607.236.340.006 5.419.826.993.915 -3,34% 

Doanh thu thuAn 631.442.813.214 1.226.061.762.958 94,29% 

Lgi nhuan tir HDKD 82.289.730.735 162.611.622.941 97,5% 

Lori nhuan khac 382.911.932 50.882.537.141 13.219% 

Lai nhu'an tnrac thue 74.700.063.635 191.634.167.595 156,5% 

Lori nhu4n sau thue 71.096.992.601 138.483.737.925 94,7% 

TS,  le lgi nhulan tra co tire 
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4.2 Cric chi lieu tai chink chn 

Cac chi tieu Nam 2013 Nam 2014 Ghi chi; 

Chi lieu lie kha niing thanh loan 

+ 	He s6 thanh town ngan han: 

TSLD/Ng ngan han 1,49 1,47 

+ 	He so thanh toan nhanh: 

TSLD - Hang ton kho 0,14 0,15 

Nq ngan han 

Chi lieu 14 ca cju van 

+ He s6 Ng/Tong tai san 0,71 0,67 

+ He s6 Ng/Win chi' s& hail 2,49 2,08 

Chi tieu v'' nang lu-c hoot Ong 

+ \long quay hang eon kho: 

Gia von hang ban 0,087 0,2 

Hang ton kho binh quan 

+ Doanh thu thuAn/T6ng tai san 0,112 0,22 

Chi lieu 14 kha Wang sinh lei 

+ He s6 Lori nhuan sau thu6/Doanh thu thuan 0,112 0,113 

+ 	He s6 Lgi nhuan sau thue/V6n chit so.  hire 0,045 0,079 

+ He s6 Lqi nhuan sau thud/Tong tai san 0,013 0,026 

+ He s6 Lgi nhuan tir boat dOng kinh doanh 0,130 0,133 

/Doanh thu thuAn 

5. Co' cau co dOng, thay clai vein clau tit clia Clui so' haw 

5.1 Co ph(in: 

+ 	'Ring s6 c6 phan dang niem ye't: 100.000.000 c6 phi6u trong IR) co 958.060 c6 

phieu quy. 

+ Loai c6 phAn dang hru hanh: c6 phiL ph6 thong. 
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5.2 Co.  CI;11 CO (long: tlnll den thoi ddin Clint &nth sack Co dong ngay 10/03/2015: 

l'hfin loaf theo hinh thfre 	h fru: 

Loai hinh 'Ring so c6 phAn S6 hro•ng c6 (long Ty IL; 

T6 chdc trong nuOc 40.365.834 54 40,37% 

TO" chirc nuac ngoai 8.526.047 33 8,52% 

Tang so CP cio ccic to chirc 48.891.881 87 48,89% 

Ca nhan tong nuac 49.241.394 2.970 49,24% 

Ca nhan nuac ngoai 1.866.725 800 1,87% 

Tang so cp ceta cac ca nhan 51.108.119 3.770 51,11% 

Tiing Ong 100.000.000 3.857 100% 

Phan logi theo so luvng so hiku: 

S6 lugng loc T6ng s6 c6 phan S6 lugng c6 dong Ty ld 

Tren 500.000 co phan 74.288.325 19 74,29% 

Duai 500.000 co phAn 25.711.675 3.838 25,71% 

5.3 link hinh thay clot van dau 1w cua cliu sd• hiku: khong co thay d6i trong nam 2014 

5.4 Giao dich co phiEu guy: S6 lugng c6 phidu quy hidn tai: 958.060 c6 phidu, trong 

nam 2014 Cong ty khong that hidn giao dich c6 phidu quy. 

5.5 Cdc cluing khan kluic: Cong ty khOng phat hanh bat kY loai chimg khoan nao khac. 

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM DOC: 

1 Dánh gid kit qua hogt dOng san xulit kink doanh: 

1.1 Ceic chi lieu kink ti ki hogch cua SUDICO. 

T6ng gia tri SXKD that hidn nam 2014 la: 1.508 t54 KHN 968 ty d6ng, dat 156 % 

KHN, tang 203% so vai that hidn nam 2013 ( 743 ty dong) 

T6ng gia tri dAu to that hidn nam 2014 la: 77 ty/ KHN 200 tS ,  dong, dat 39% 

KHN, tang 140% so vai thtrc hidn nam 2013 la (55 tS,  d6ng). 

- Doanh thu nam 2014 dat: 1.260 t57 / KHN 870 tS,  d6ng, dat 145% KHN, tang 

211,4% so vai that hidn nam 2013 (596 tS,  d6ng). 

- Lgi nhuan truck thud nam 2014 (sau kidm toan): 203 tS4KHN 150 ty d6ng, dat 

153% KHN, tang 244,8% so voi thuc hidn nam 2013 la (82,9 ty d6ng ). 
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1.2 Cac chi lieu kinh to ke hooch ke hoych ctia T'd; hop Cling ty. 

TOng gia tri SXKD thuc hien nom 2014 la: 1.545 	KHN 1.053 tS,  &Ong, dot 147 

% KHN, tang 194% so vai thuc hien nom 2013 (798 ty dOng) 

T6ng gia tri dAu tu thuc hien nom 2014 la: 82 ty/ KHN 229 tS ,  dOng, dat 35% 

KHN, tang 132% so yeti thuc hien nom 2013 la (62 tS,  dOng). 

Doanh thu nam 2014 (sau kiSm toan) dot: 1.293 ty / KHN 911 ty dOng, dot 142 % 

KHN, tang 203,3 % so voi thuc hien nom 2013 (636 tS7dOng). 

- Lqi nhuan truerc thus nom 2014 (sau kiSm toan) dot: 191 ty/KHN 130 tS ,  dOng, dot 

146,9% KHN, tang 254,6% so vai thuc hien nom 2013 la (75 CS/ dOng). 

1.3 NItiing tthn 6'0 Cong ty dei dal claw: 

Trong diSu kien nSn kinh is thS giai va trong nuac din h'St sirc MI6 khan dlac biet 

d6i voi hoot dOng kinh doanh bAt dOng san, nhung voi no luc dm tap th'S va Ban 

lanh dao Cong ty (la phAn dAuhoan thanh co ban cac chi tieu k'S hooch SXKD nom 

2014, cac chi tieu kinh to chit y leu da dugc Doi hOi &Ong c6 citing thong qua &du 

hoan thanh dot va vugt mire lc's hooch 6 ra. 

- T6 chirc sap xSp 14i he th6ng Ngtrai doi dien ph'an von cua C8ng ty SUDICO tai 

mot s6 dun vi có von gap cua SUDICO. 

- Thuc hien cong tac dinh bien tinh giam Wen chS trong toan T6 hop va hoan thien 

chat nang nhiem vu cita cac Phong ban, b0 may Cong ty. 

- Tap trung cong tic giam tOi da so du ng vay tir cac t6 chirc tin dung (tra ng dugc 

ngan hang Techcombank han 1.100 tS,  dOng bao gom ca g6c va lai); lam vi'ec voi 

cac t6 chirc tai chinh, tin dung nhAm ca cAu lai cac khoan ng d'Sn han; tirng buoy 

giam s6 du ng vay tai cac ngan hang va t6 chirc tin dung. 

Thuc hien t6 chirc tai ca cau b0 may Cong ty phit hap vai yeu cAu cong viec: giai 

th'S phong Kinh to - ke hooch; giai thS phong DL tu; thanh lap mai phong Kinh 

doanh, phOng Kinh t6 - d'au tu, trio'n khai cac thu tuc tai cAu tritc tai mot so Cong ty 

con: Sudico Vat lieu; Sudico Ha Long; Sudico MiSn Trung. 

TriSn khai thuc hien thodi von mot s6 khoan dL tu tai chinh tai: Quy nang dOng 

Viet Nam, Cong ty c6 phAn chirng khoan Sao Viet. 

Hoan thanh xay dung chitin hrgc kinh doanh giai slop 2014-2017 va earn nhin den 

nom 2020. 
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2. 	Tinh hinh tai chinh: 

2.1. Tina Ti,,!:kink tai san: 
Theo bao cao tai chinh nam 2014 (bao cao hgp nhAt) d'a dugc kiam toan, tong tai 

san tai ngay 31/12/2014 la 5.419 ty clang giam so vai so clAu nam 2014 la 188 ty 
clang. Tuy nhien nguan von chn him tang so vai so clAu nam la 157 ty dong. Dang 

th6i ng phai tra so cuoi nam da giam han so vai so dAu nam la 325 tS,  dang. 

Qua so lieu tren, chfrng to tinh hinh tai chinh trong nam 2014 de Cong ty cla dugc 

cai thien clang kd tir hieu qua hoat Ong san xuAt kinh doanh ( lgi nhuAn truO .c thud 

dat 191,6 ty clang), C6ng ty da giam cac khoan cong ng phai tra va nang t.57 le van 

chit sa hiu tren ding tai san darn bao an toan ve tinh hinh tai chinh cua Cong ty, 
giup Cong ty chu Ong dugc trong cong tac thank toan cac khoan ng d'an han... 

2.2. link hinh phai tra: 

Trong nam COng ty da-  tap trung ban hang va tra ng cho ngan hang han 1.100 ty 

clang, giam ng phai tra so vai dAu nam hail 325 tS ,  clang, tuy nhien ty le ng ten 

tang tai san tai ngay 31/12/2014 van con chi6m ty le cao: 

Co.  cAu tS,  le ng: 

+ Nq phai tra / Tang tai san: 67,41% 

+ Nq ngan han / Tang tai san: 61,28% 

+ Nq dai han / Tang tai san: 6,14% 
3. Nhiing ciii tiin ye co• din to char, chin!: sack, quein ly 

TAp trung, chi dao thtrc hien cong tac tai cAu trac cac don vi trong To hop: Thtrc 

hien thil ttic giai the Sudico Mien Trung, Sudico Ha Long; chuydn dal m6 hinh 

doanh nghiep Sudico An Khanh, Sudico Mien Nam; dinh huong 10 hoat dang cua 

cac C6ng ty con, Cong ty lien kat pha hgp vai. dinh huang phat tri'an chung cua 

toan To hop; trian khai viec sap x'ap, to chirc tai co cAu ba may Cong ty phu hop 

vai yeu cAu cong viec. Dang th6i, kien quyat chi dao thtrc hien tinh gian bien cha 

cac ph6ng ban va don vi trtrc thuOc; sap x'ap, ltra chon dOi ngu CBCNV co nang 

ltrc de dap img yeu cAu san xuAt kinh doanh cua don vi, ca ban dA thtrc hien ding 

tac dinh bien cac phong ban Cong ty va don vi trtrc thu6c. 

- TAp trung xay dung Ica hoach kinh doanh, truyen thong tang the, trian khai ba 

nhAn dien thuang hieu cho dtx an Nam An Khanh de thiic dAy cong tac kinh doanh, 

trong nam. Phe duyet ca ch'a, quy dinh cho viec ban hang, cha dO uu dai cho 

CBCNV Cong ty; xay dtrng quy trinh ph& hqp, co the thvc hien do i vai khach 

hang to bo kinh phi dAu to nha nau tai du an Nam An Khanh; xay dung quy trinh 

ban hang a tri6n khai dp dung de)i vai nhan vien ban hang. 
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CHI trona tim kiem cac (16i tic có tiem 	chinh cl'J hop tic 'JAL] tu. chuvu 

nhugng quyen sir dung dAt; nam 2014 hoan thanh kj ,  ket hgp dong chuyen nhugng 

quyen sir dung dat vii Cong ty co phan Phat trien du .  an 

TECHCOMDEVELOPER - TCD tai du .  an Nam An Khanh. 

4. Ke hooch phat trier trong twang ink 

4.1 ye cong the tai 
c16 tang throng binh quan tir 10 ± 15%/nam. 

Tiep tuc tai cau true tai chinh, giam/ca cau lai du no ngan hang tir no ngan han 

sang no trung va dai han vii lai suit phu hop de lanh manh hOa, cai thien va nang 

cao nang ltrc tai chinh cua SUDICO. 

4.2 Ve ki hooch Au tu: 
Tap trung dAu ttr vao cac du an hien dang sa hint, gia tang gia tri de tot da boa lgi 

nhuan tir cac.clu an. 
Dinh gia tai va thodi von a cac du an kh6ng hieu qua, thu h6i von de tap trung 

ngu6n luc vao nhang du an hieu qua, thanh khoan cao. 

Tip tuc nAm bat co.  h6i a phat trien nhang du an co tiern nang va chi phi dAu vao 

ha trong dieu kien thi truing dang suy giam. Tan dung nhang chinh sach uu dal 
cua Chinh phu d6i vii thi throng bAt ding san de huy ding von gia re cho hoat 

doing dau tu. 
Tang cuing m6 ring lien doanh, lien ket vii cac d6i tic ntrac ngoai co nang ltrc 

tai chinh de nang cao rang luc canh tranh, hgp tic ding phat trien. 

4.3 Ve thi triton: 

Phan Mule thi truing: Trung binh kha. 
Thi phAn: Tap trung vao thi truing phia Bac, dac biet la Ha N6i va cac tinh lan can. 

San phAm: Cac biet thu, nha 6 lien ke, can h6 chung cu tai cac khu do thi dtrgc dL 
tu ding 136 va ha tang ky thuat, ha tang xa h6i, có ki6n trfic canh quan dep, than 

thien vii m6i twang, chat lugng dich vu tot. Darn bao gia kinh doanh phit hgp vii 
tinh hinh thi truing va dieu kien xay dung dm du an phan phi bAt Ong san de'n 

tan tay nguai lieu dung cu6i ding (khach hang ban le). 

Khach hang muc tieu: Cac khach hang có thu nhap kha va cao. 

4.4 V ;d tai ca eau b0 may: 
Giam dL m6i trung gian, tinh gin b0 may nhAm giam chi phi. 
Nang cao hieu qua phi hop ding viec gifra cac ph6ng ban va chi nhanh, don vi 

true thu0c; girra Cong ty me va cac Cong ty con, COng ty lien kit. 
Xay dung ma hinh quan tri C6ng ty tien tien, dap Ung yeu cAu phat trien va hOi 

nhap qulic 

Cong ty ca phan ddu tu. ph& trien cio thi va khu cong nghiep Song Da 	 26 



R('10 C( '10 Th 	Hie!) 10111 2014 

4.5 Fd pluit trier nguiin whorl Irre: 

- Phat trien nguon nhan luc, dao tao nang cao trinh d6 nghiep vu, khoa hoc cong 

nghe, xay dung mot d6i ngil can b6 c6 nang luc , phii he vai yeu cAu SXKD cUa 

SUDICO trong giai doan mai. 

Nang cao thu nhap cho CBCNV trong SUDICO, den nam 2020 thu nhap binh 

quail dat 15 trieu d6nginguai, tao lap mai twang lam viec lanh manh, darn bao 

viec lam va chinh sach dai ng'6 cho ngtrai lao Ong. 

4.6 Ve cling tdc quail tri rfii ro: 

- Giam thieu cac rui ro trong hog dOng dAu to va kinh doanh cua C6ng ty. 

- Xay dung, hoan thien b6 may quail 1Y rui ro cua Cong ty. 

T'6 chirc hoat d6rig quan tri rui ro theo diing nhiem vu de dat muc tieu quail ly rui 

ro trong tat ca cac link virc hog Ong san xuAt kinh doanh cua Cong ty. 

4. 7 14 ke hooch nang cao chat luting salt phalli: 

- (frig dung khoa hoc ding nghe vao thiet ke, giai phap thi cong, Iva chon vat lieu 

de nang cao chit luting san phAm, nang suAt lao d6ng, day nhanh tien d6 va ha gia 

thanh san phAm. 

4.8 Ve ke hogch phat trien he thon g  quail ly thong tin: 

- irng dung cong nghe thong tin vao quan tri doanh nghiep de nang cao hieu qua, 

dam bao an ninh thong tin Oa doanh nghiep, tiet giam chi phi quan 

- Quy hoach tong the lai he th6ng CNTT; Thiet lap cac giai phap an ninh cho he 

th6ng cua SUDICO. 
Hinh thanh mot he th6ng CNTT g6m ha tang phAn cimg, mang, duang truyen dit 

Ru dap irng cac tieu chuAn ky thuat va phi' hop vai nhu cAu sir dung till& mat va 

lau dai cua SUDICO. 

- Trien khai cac irng dung CNTT theo mo hinh sir dung He th6ng hoach Binh ngu6n 

lgc doanh nghiep tien tien vao hog dOng san xuAt kinh doanh; giam thieu cac cong 

viec thu cong trong khi nang cao hieu qua cong viec; gill]) col cdu lai he th6ng 

SXKD hieu qua hon. 
IV. DANH GIA CUA HOI GONG QUAN TRI VE HOAX BONG CUA CONG TY: 

1. Danh gia cfia HOi clang gain tri v'd cac mat hogt dOng cfia Cong ty: 

Trong 136i canh nen kinh to trong nu& con nhieu kilo khan thach thirc, HOi d6ng 

quan tri Cong ty da tang busk de ra nhang giai phap phil hop trong viec trien khai 

thirc hien Ke hoach san xuAt kinh doanh nam 2014 da duvc Dai hOi difing c6 dong 

thong qua, ket qua hog dOng cua Cong ty trong nam 2014 dugc danh gia nhu sau: 
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1.1 Con tdc dams 

COng tac dAu tu trong nam 2014 ca ban hoan thanh met so muc tieu chinh d ra 
nhu: thi cong nha mAu; thi cong duene, chinh vao du an, thi cong Ha tang kS thuat 
khu vtrc 3 + 4 de chuyen nhugng cho Techcombank theo dung tien de cam ket; 
Lam viec vai EVN dAu to tram bien dp 110KV; phe duyet dieu chinh quy hooch 
du an khach san Song Da — Ha Long; phe duyet nhiem vu dieu chinh quy hoach 
1/500 du an Van La - Van Khe; phe duyet quy hoach ty le 1/500 du an khu dan cu . 

 Thinh Lang - Hee binh; 
Ben canh cac muc tieu dat dugc thi viec thuc hien ke hoach con met se muc tieu 

chua dat yeu cAu nhu: MOt se hang muc tai du.  an  Nam An Khanh va du an khac 

chua trien khai dugc do viec thu ?cep, huy Ong yen 'Au to gap nhieu kho khan nen 

giA tri san Wong dAu to trong nam thAp: dat 82 ty /KHN:229 ty, bang 35% KHN. 

1.2 Cong tdc kinh doanh — quail 1y dich vu do thi: 

Da cut dugc muc lieu chinh de ra la hoan thanh ky ket hgp dong vai 
Techcomdeveloper tai du an Nam An Khanh; hoan thanh thuc hien gia tri SXKD 
nam 2014 dat 147% KHN (dat 1.545 ty /KHN: 1.053 ty). Cong tac kinh doanh ban 
le da có nhang chuyen bien tich cue, tuy nhien san pham tieu thu kha cham, met 

phAn do thi truong BAt Ong san chua phut hei, met phAn do viec thi cong hoan 

thanh Ha tang ky thuat du an Nam An Khanh con cham do thieu yen thuc hien. 
COng tac kinh doanh dich vu ciing dat dugc met se muc tieu: Thanh lap Ban quart 

tri tea nha Song Da — Nhan Chinh va ban giao cong tat quan 15 ,  van hanh toa nha 

cho Ban quan tri; xay dung phuang an khoan dich vu ding the Khu do thi My 
Dinh - Me Tri de tirng btrac can del thu chi. Tuy nhien chat lugng dich vu chua 
dugc cai thien clang ke, trong thOi gian tai can tap trung chart chinh, nang cao chat 

lugng dich NT song song vOi to trinh tang phi dich vu. 

1.3 Cong tac tai chinh: 

Lam viec vai cac t6 chirc tai chinh, tin dung nham ca cau lai cac khoan ng den han 

va be sung yen cho dAu tu du an. Tirng buac giam se du ng vay tai cac to chirc tin 

dung; tiep tuc giai ngan cac gOi he trg cuo ngan hang TCCP Quan dei. 
Trien khai ke hoach thodi yen met se khoan dAu to tai chinh tai: Quy nang &Ong 
Viet Nam (14,7 ty dong), Cong ty co phAn chirng khoan Sao Viet (20,7 ty dong)... 
Tuy nhien, viec thoai yen tai cac tinh vgc dAu tu ngoai nganh thuc hien con chain; 
do thi truong chirng khoan suy giam, viec tim kiem nha dau tu chi& iliac de 

chuyen nhtrong ce phAn gap nhieu lcho khan, ben canh do con mat nhieu thai gian 

a trien khai cac thu tuc trinh co dong Nha ntrac. 
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1.4 Cling Mc tai can trtic doanh nghiljp: 

Da. sip xep, to chirc tai ca ciu ba may Cong ty phu hap vOi yeu cAu cong viec: giai 

the phong Kinh to - Ke hoach; giai the phOng DAu tu; thanh lap mai ph6ng Kinh 

doanh, phOng Kinh to - DAu tu, trien khai cac thu tvc tai eau true tai mat so Cong 

ty con: Sudico Vat lieu; Sudico Ha Long; Sudico Mien Trung. 

Tie]) tuc tinh gian bien cite, sip )4 lua chon dai ngu CBCNV c6 nang lure de clap 

Ungyeu cAu san xuAt kinh doanh cua dan vi, den nay ca ban da hoan thanh cong 

tac dinh bien cac ph6ng ban Cong ty va Ban quan ly Ha Ni. 

1.5. Hog" clOng cac cong ty con, cong ty lien kit: 

Nam 2014, hog Tang cua cac C6ng ty thanh vien ding het sire khO khan cac du . 

 an: Du an ph'An mey rang phia Wing nam khu dan cu TrAn Hung Dao - Hod Binh; 

Du an Khu dan cu Thinh Lang - Hem Binh; Dv an Long TAn Nhan Trach - Wong 

Nai; Dv.  an Khu do thi Bic Chau giang - Green Pearl ... deu phai trien khai cam 

chirng, khong dam bao ke hoach de ra do viec thu x6p, huy Ong van dau tu gap 

nhieu k.hO khan. 

1.6 Cling lac doh,' thi quail clzung va an sinh 

TAp th6 CBCNV SUDICO da tich cv .c huong dng, tham gia quyen gOp Ong ho 

nguad ngheo va cac chucmg trinh an sinh xa hai nhu: Ung ha hai nguOi mil; Ong 

ha nguoi ngheo, fin ha quy phong chOng AIDS... 

Tham gia tich cvc cac hog Ong phong trao down the nham khuyen khich tinh thAn 

lam viec dm CB CNV: tham gia hai dinnghe thuat quAn chimg Tang cong ty 

Song Da nam 2014, tham gia giai b6ng da Doan thanh nien Tang cong ty nhan k5r 

niem 83 nam ngay thanh lap Doan; to chirc hai thao CB CNV SUDICO nhan dip 

ky niem ngay thanh lap C6ng ty... 

2. Minh gici cut, Hoi Ang pan 1 vi hogt cifing cfia Ban Tang gidni dfic: 

Teen ca soy danh gia ket qua thve hien cac chi tieu Ke hoach san xuAt kinh doanh 

trong nam 2014 va viec tri6n khai thvc hien cac mvc fiat trong diem khac, Hai 

gong Quan tri danh gia Ban Tang giam doe dieu hanh da hoan thanh trach nhiem 

cua minh trong viec thvc hien 2 nhiem vu chinh trong nam 2014. 

Hai clang quan tri da chi dao, giam sat Ban Tang giam doe va ba may dieu hanh 

trong viec chip hanh nghiem chinh cac quy dinh cua Phap luat co lien quan den 

cong tac quan 1)",  doanh nghiep va nhiem vv SXKD cua Cong ty. 
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- Giam sat viec sir dung va pan ly tai sari; aiarn sat viec thtrc hien ke hoach SXKD. 

cac Nghi quyet, Quyet dinh, Quy the quail 1/ not b6 d6i voi T6ng giam d6c va bc5 

may dieu hanh Con2, ty. 

- HDQT da-  ban hanh cac chi thi, nghi quyet, quyet dinh de chi ciao Ban Tong giam 

dOc that hien 1(6 hoa.ch SXKD theo nghi guy& DHDCD; bt) sung hoan thien de to 

chic thuc hien d6ng b6 cac quy the quan I/ not b0 cua C6ng ty. Dinh kS/ hang 

tuAn, hoot d6t xuAt Chit tich H6i (16ng quail tri du cac cuOc hop v6i Ban TOng 

giam dOc va b6 may dieu hanh Cong ty de kiem diem lc& qua that hien ke hooch 

SXKD, cac hoat d6ng cua Cong ty; kiem tra giam sat cong tac t6 chirc va dieu 

hanh dm Ban TOng giam dOc thong qua the d6 boo coo dm Ban Tiling giam doe 

theo quy dinh. 

Kiem tra, giam sat viec chi tra Itrung cho ngtrOi lao dOng; that hien n6p cac loci 

thue, nOp BHXH va BHYT theo quy dinh. 

Viec kiem tra, giam sat cila H6i ding quan tri that hien dUng thAm quyen, khong 

gay can tra, ch6ng cheo den viec dieu hanh cua T6ng giam doc va b6 may dieu 

hanh cua Cong ty. Qua kiem tra, giam sat Wei d'Ong quan tri da nor bat kip thei 

dign H.& hoat dOng, ket qua that hien ke hoach SXKD cita Cong ty, cac don vi 

truc thuOc va C6ng ty con trong tirng giai doan de co bien phap chi dao kip thei va 

xir 1y timg truemg hop cu the. 

- Doi vOi viec quan 1/ Ngued dai dien phAn von tai cac C6ng ty c6 phAn von gOp cua 

Cong ty, HDQT da chi dao ngtrOri Ngtrai dai dien phAn von cua Cong ty that hien 

dung cac nOi dung quy dinh tai Quy the quan 1/ Nguoi dai dien phAn von cua 

Cong ty tai cac doanh nghiep khac, theo chi dao tai cac nghi quyet, guy& dinh cua 

HDQT, cac quy dinh cua Cong ty va quy dinh cua Nha nuoc. 

3. Dinh hiro'ng hoat ct'ang ciia Hoi deing quan 14: 

Tren co.  so. Ket qua SXKD caa SUDICO va T6 hop SUDICO dat dugc trong nom 

2014 va Ke hoach SXKD 2015, hoat dOng cua H6i dOng Quan tri trong nam 2015 

se duct tap trung vao cac dinh huong sau: 

Dam boo boat dOng cna SUDICO tang truong, an toan, hi'eu qua. 

TO chirc trien khai hoan thanh thong lqi Nghi quy& Dai h6i d6ng co °long thu6ng 

nien nom 2015, dac biet la dat va vuot cac chi tieu Ke hoach SXKD nom 2015 

duct Dai h6i dOng c6 dong th6ng qua. 
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- Thkic hie'n dUng/hoan thanh trach nhiern cua 1-1()i d)rip, Quan tri tar& Dai 10i d'Om2 

co dung voi cac quy dinh cu the ye tract] nhiem/quyen han tai Dieu le Cong ty va 

quy dinh cua Nha nuac ve trach nhiem/quyen han cua HOi d6ng Quan tri Nfs guar) 

tri vai Cong ty dai thong. 

- Chi dao/Giam sat Ban Dieu hanh, can 110 quail 1y khac trong viec trien khai Nghl 

guy& cua Dai hOi dong co Rog va cac Nghi quyet/Quyet dinh cua HOi dOng Quan 

tri dam bao boat dOng cua SUDICO tang tmorng, an toan, hieu qua. 

IV. QUAN TRI CONG TY: 

1. 	H'Oi ding qua n 

1.1. Thank vien 	c'tu cua Hoi ciiing quail tri: 

H
 E

."-'  

Ho va ten Chirc danh  
TS,  le so.  him/ 

duov uy quyen 

So lugng chftc danh 

T anh vien HDQT tai 

cac Cong ty khac 

1 HO Sy Hung Chu tich HDQT 16,3% 

Chu tich HDQT CTCP 

Song Da 4, TV HDQT 

Song Da 6 

2 Dti Van Binh PCT HDQT 15,8% 

TOng giam dOc CTCP 

Dai Dumg, TVHDQT 

Cong ty TNHH MTV & 

khai tilde tai san Ngan 

hang TMCP Hang Hai 

Viet Nam 

3 WI H6ng Su TV HDQT 0,525% 

Chu tich HDQT CTCP 

DTKD & Phat trien ha 

tang KCN Philo Ha. 

4 Nguyen Phu arong TV HDQT 0,6% 
TV HDQT CTCP XNK 

thus,  san Ha NOi 

5 Pham Van Viet TV HDQT 10% 

Kiem PM TOng giam 

doe CTCP dap tu.  phat 

trien do thi va KCN 

SOng Da 
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1.2. Cdc titi ban Mu& Hai clang qua!! tri: 

Cong ty hien dang duy tri Van phOng HOi dong quan tri - 1)0 plian gitlp viec cho 

HOi dOng quan tri. 

1.3. Hoyt d'yng cii a Hai clang quail. 

Trien khai Nghi guy& cua Dai hOi ding co dOng; trong pham vi quyen han, trach 

nhiem duvc phap luat, Dieu 1e SUDICO quy dinh, trong nam 2014 HOi dOng Quan 

tri da tien hanh: 

• S6 cuOc hop chinh thirc: 	 06 cuOc hop. 

• S6 lugng Nghi quy& ban hanh: 	93 Nghi quyet. 

• S6 lugng Quyet dinh ban hanh: 	95 Quyet dinh. 

- Cac Nghi quyet, cac Quyet dinh cua HOi d6ng Quan tri deu dugc ban hanh teen co. 

 sa thao luAn, d6ng thuAn bieu quyet THONG QUA cila 5/5 Thanh vien HOi dong 

Quan tri. 
Thong qua cac Nghi quyet, Quyet dinh cua minh, HOi dong quan tri COng ty da 

thuc hien viec chi dap, giam sat thuc hien d6i v6ri Ban T6ng giam d6c, BO may 

chuyen mon, cu the: 

• Chi dao, giam sat viec trien khai, time hien cac vAn de, not dung dtrgc thong qua 

tai Dai hOi (fang co citing thueng nien nam 2014. 

• Chi dao, giam sat viec trien khai, that hien cac Nghi quyet, Quyet dinh cua HOi 

dong Quan tri. 

• Chi dao, giam sat viec quan tri rui ro trong toan T6 hop SUDICO, tai SUDICO 

lien quan hoat dOng dau tu, trien khai, phat trien cac du an bAt dOng san; vAn de 

dam bao an toan tai chinh trong hoat Ong SUDICO cung nhu uy tin trong quan he 

vay tra gift SUDICO vai cac nha dAu tu, cac Dinh the tai chinh. 

• Chi dao, giam sat viec tai co.  cAu mo hinh t6 chirc trong toan T6 hop S'UDICO, 

viec trien khai tinh gian, dinh bien nhan su xu6ng tong dan vi, 130 phAn chirc Wang. 

• Chi ciao, giam sat viec trien khai Ke hoach kinh doanh 2014; tin dO thuc hien dau 

ttr, hoan thien hang 'nue dAu tu veri tiring du an do SUDICO lam cha dAu tu; giam 

sat viec trien khai ban san phAm hang Ma cua SUDICO. 

• Chi ciao, giam sat viec thuc hien chil tnrcmg chi dao cua Chinh phu ve viec xay 

dung san phAm nha huang tai d6i tugng thu nhAp thAp cling nhu cac chu tnrcmg khac. 

• Chi dao, giam sat viec dam bao the dO theo quy dinh Nha nuac; dieu kien moi 

tnthng lam viec, viec that hien Thea trac lao dOng tap the, cac the dO khac vai 

ngueli lao dOng. 
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2. Ban Kient soak 

2.1 Thanh vien va co' can cfia Ban kiem soot : 

Ong Nguyen Van Phitc 	- Trugng Ban kiem soot 

Ong Hoang Minh Thuan 	- Thanh vien Ban kiem soot 

Ong Nguyen Ngoc Thong - Thanh vien Ban kiem soot 

2.2. Hoyt trOng ctia Ban kiem soot: 

Nam 2014, Ban kiem soot da tien hanh trien khai hog Ong theo dung chirc nang, 

nhiem vu dugc quy dinh tai Luat doanh nghiep, Dieu le Cong ty, Quy the t6 chirc 

va hog (Ring cita ban. Ban kiem soot da lap ke hooch, xay citing chuang trinh cong 

tac va phan cling nhiem vu cu the cho tirng thanh vien; trien khai kiem tra, giam 

sat thuang xuyen mgi hog dOng cua cong ty; dinh ky den hanh kiem tra ttvc tiep , cu the: 

• Tren ca soy th8ng tin, tai lieu ve cong tac quart 1)%, dieu hanh hog dOng kinh cua 

cong ty do H8i ding quan tri (HDQT), T6ng giam d6c, cac phong chirc Wang dm 

cong ty cung cap, cac thanh vien Ban kiem soot da thgc hien cac cong viec nhu 

kiem tra, ra soot lai cac quy the, quy dinh quan 1)% not 1)8 da ban hanh; Kiem tra 

cac tec trinh cita T6ng giam d6c, Nghi quyet, Quyet dinh cua HDQT. 

• Tham dtr dAy dit cac cu8c hop cua HDQT, Co )% kien chk vAn HDQT, To'ng giam 

d6c cac vAn a ma ban kiem soot quan tam. 

• ThAm dinh boo coo danh gia cong tac quan 1)% cua HDQT, dieu hanh cita Tong 

giant d6c, boo coo tinh hinh kinh doanh va boo coo tai chinh ca nom 2014 do 

Cong ty; boo coo kiem town cua Cong ty kiem town Ernst&Young Viet Nam. 

• Trong nom 2014, Ban kiem soot da t8 chirc hop kiem diem tinh hinh hog Ong cua 

ban va trien khai cac cong viec theo chirc nang, nhiem vu va ke hooch da de ra, 

thong qua cac vAn de da kiem tra, xem xet de tilting nhAt nhan xet cac vAn de da 

kiem tra. 
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3. 	Cac giao dick, Hat lao va cdc 	Ich curl 1-101 Sing grain tri, Ban kiem soft 13an 

Ton; giam dac pa Kg town truing: 

3.1 Lacing, thtrowg, thin lao, cdc 10 ich khdc: 

TT Ho va ten Chirc via Tien !Iran°b  Thu lao Tien thiro.no b 

I 1-16 S5/ Hung CT.HDQT 683.654.308 120.000.000 149.665.000 

2 D6 Van Binh Pho CT.HDQT 508.839.905 96.000.000 136.330.000 

3 Vii Wing Six TV. HDQT 551.459.446 96.000.000 140.525.000 

4 Nguygn Phil Ctrong TV.HDQT 96.000.000 133.900.000 

5 Pham Van Viet 
TV. HDQT Kiem 

phO TGD 
552.845.446 96.000.000 140.525.500 

6 Nguygn Van Phitc Twang Ban KS 96.000.000 31.500.000 

7 Nguygn Ngoc Thing TV Ban kiem sok 60.000.000 11.500.000 

8 Hoang Minh Thu411 TV Ban kiem soat 60.000.000 11.500.000 

9 TrAn Anh Dirc Teing giam doe 552.469.772 141.218.500 

10 WI Van Dung Pho T6ng giam d6c 381.163.228 69.185.500 

11 NguyL Van Tang Pho T6ng giam d6c 398.583.004 70.324.000 

12 Bin Sy WO Ph6 T6ng giam d6c 400.364.613 70.805.500 

13 TrAn V* Dling K6 toan trtgrng 395.713.091 69.977.500 

TtIng tong 4.425.092.813 720.000.000 1.176.957.000 

c. Giao dich co phiiu ciia co &Ong not b'en 
Ong: Nguy6n TrAn Tung - Ph6 Tang giam dac C6ng ty ban ra 60.100 ca phi6u 

Ba: Cao Thi Ha - Vg PhO Tang giam dac C8ng ty (Ong Nguy6n TrAn TUng) ban ra 

14.800 c6 phi6u. 

HIEI 
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V. BAO CAO TAI CHINH: 

1. kien kiem toan: Chap thuan toan phan. 
2. Bao cao tai chinh &me kiem toan: Bao cao tai chinh hop nhat nam 2014 da duct 

kiem toan bao g6m: 

Bang can d6i ke toan; 

Bao cao ket qua hoat dOng kinh doanh; 

Bao cao ltru chuyen tien tes; 

Ban thuyet minh Bao cao tai chinh. 

Dia chi Website ding bo, cung cap Bao cao tai chinh cua Cong ty me va Bao cao 
tai chinh hop nhAt n'am 2014 oh SUDICO da kiem toan duct dang tai tren 
website: www.sudicosd.com  
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en. 	 CO PHA; 
TliPH4T 

2 	Do THI 

O  KHU COI i N HIEP  e *  

1414f "&aL INEGN1 D:CA9  \***. 

TM.H01 HONG QUAN TRI 
CHU TICH Ni5of nhCin: 

- UBCKNN; 
- Sa GDCK TPHCM; 
- HDQT, BKS; 
- Website; 

..,.... - Luu: VT, TCKT1  

/6. 
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