CTY CO PHAN SX — TM MAY SALGON  CONG HOA XA HQI CHU NGHIA VIET NAM
Déclip - Tw do - Hanh phic

S6:1U4/CBTT-CT TP. Hd Chi Minh, ngay 28 thang 10 ndm 2014

CONG BO THONG TIN TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA NUGC VA SGDCK TP HCM

Kinh géi: - Uy Ban Chirng khoan Nha nuéc
- S& Giao dich Chitng khoan TP.HCM

- Tén cong ty: CONG TY CO PHAN SAN XUAT THUONG MAI MAY SAI GON

- M3 ching khoan: GMC

- Dia chi tru s& chinh: 252 Nguyén Vin Lugng, phudng 17, quin Go Vép, Tp HCM.

- Dién thoai: 08. 3984.4822 Fax: 08. 3984.4748

- Ngudi thuc hién cong b thong tin: DO THI KIM NHAN

- Dia chi: 43 Ly Tu Trong, phudng Bén Nghé, quén 1, Tp HCM

- Pién thoai: 0903.953.372 Co quan: 08.3984422/123 Nha riéng: 08 38295553

- Loai thong tin cong bd: Bét thudng trong thdi han hai muoi bén (24) gio

- N§i dung cong bé thong tin: Nghi quyét Hi dong quan tri nhiém ky III (2014-2018)
Vé chién lugc phat trién Cong ty ‘

- Thong tin ndy da dugc cong bd trén trang thong tin dién tir ciia cong ty ngay 28/10/2014 tai

dudng dan hitp:/garmexsaigon-gme.com/stockinformation-vn.aspx

Chung t6i xin cam két cac théng tin cong bd trén déy 1a ding su that va hoan toan chiu
trach nhiém trudc phap luét vé ndi dung céc thong tin da cdng bo.

Tai liéu dinh kém:
- TB két lugn HDQT

Noi goi:

- Nhur trén

- HBQT, BKS
- Luu.

PHO TONG GIAM BOC
PO THI KIM NHAN




THANH PHO HO CHIMINH CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN SX - TM MAY SAIGON  Déc Lap — Tw Do — Hanh Phic

Sé : 34 /NQ-HPQT/NK3 TP. Hd Chi Minh, ngay 28 thang 10 nim 2014

NGHI QUYET HDQT NK I (2014 - 2018)
VE CHIENLUO'CPHAT TRIEN CONG TY

Cong ty ching ta da trai qua 10 ndm ¢0 5 phin hoa véi két qua kha 4n tuong, toc do ting
truéng doanh thu va lgi nhuén nim sau lu6n cao hon ndm trudce, dat mirc binh quin hon
30%/nim. Tuy nhién, trong hai nam trd lai day, tdc d6 tang truong di chim lai. Va, qua so két9
thang d4u nam ciing nhu xem xét ké hoach quy 4, uéc dat doanh thu 1.350 ty trong 2014, chi
ting 8% so cung ky.

DHCP nhiém ky III d& quyét dinh Chi tiéu doanh thu dén cudi nhiém ky 1a 2.000 ty. Thyc
hién chi tiéu nay thi tdc @6 ting trudng cia Cty s& dat khoang 10%/ndm, lgi nhudn cé kha néng
sut giam khi chi phi ddu vao c6 xu huéng gia tdng va cac khoan thu tir hoat dong dich vy s& thu
hep.

Xét trong xu thé hdi nhap ma céc hiép dinh thuong mai khu vic va toan cAu gin nhu dong
loat ¢6 hiéu luc vao nhitng ndm t6i, mang lai cho kinh té Vlet Nam noi chung va nganh May n6i
riéng nhu'ng co hi méi, cung nhu'ng kinh nghu;m phat trién cong ty 10 nim qua. Hoi dong.
Quan trj thiy ring, néu béng long véi chi tiéu nay thi Cong ty s& 'danh mét' co hoi dé ting to€
phat trién, hoan thanh muc tiéu dai han "Trd thanh mdt trong nhiing Doanh nghi€¢p may mdc § T
nhét Viét nam" va c6 thé lot by 'phat trién trung binh', thdm chi 'tut hdu' khi téc d9 tang trud
nganh May theo dy bao s& dat mirc binh quén tir 15 - 20%/nam trong nhimg nam tdi, khi ¢
hiép dinh thuong mai ciia Viét Nam c6 hié¢u luc.

Sau khi thao ludn, dbi chiéu dién bién tinh hinh cting nhiing danh gia xu huéng phat trién
cta nganh véi ndi luc Cong ty, HDQT Cty quyét dinh duy tri tdc d0 ting trudng binh quin
20%/ndm trong sudt nhi¢m ky III, nd luc hoan thanh muc tiéu dai han ctia Cty. Cuy thé dén
2018, phin diu:

- Doanh thu: ting trudng tir 20 ~ 25%/nam, s& dat mirc 2. 700 ~ 3.200 ty;
- Loi nhuan: tir 3% ~ 5%/doanh thu san xuit;

- Von didu 18 > 200 ty;

- C4 tirc > 20%/nim;

Pé thyc hién céc chi tidu trén, Cong ty nhét thiét tai co cAu mo hinh san xuat kinh doanh
cho phu hop v&i van hdi méi theo hudng phat huy loi thé nang luc 16i, phat trién sin xuit bén
canh viéc ning dén ty 1¢ dich vu - thuong mai 1én 20% doanh thu.

M5 hinh san xuét kinh doanh méi s& bao ham 2 ndi dung:

1. Duy tri én dinh va aep tuc cdi tién sin xudt , hoan thién chuyén lean, hé thong quan ly
két hop tang cudng déu tu thiét b1 chuyén dung, ky nang, lao d6ng, ... nhim thuc diy nang cdo
ndng suit lao dong; ddng thoi ddu te mé réng sin xuat khai thac t6i da ngudn lyc sin c6 cia
Cong ty va tim kiém co hoi @& thuc hién M&A, phat trién ning lyc méi. Phat huy loi thé FOB,
dAu tur chidu sdu nang cao gid tri hiéu qua, nhu: wash, in, théu, phuro*ng tién van tai. Pidu chinh
chién lwgc sdn pham theo huwong ning cao ham lwgng kj thudt, gid tri gia ting FOB dong
thoi xtc tién, phét trién phucmg thitc ODM dé khai thac co hdi méi ciing nhur dinh hinh lgi thé
canh tranh trong tinh hinh mdi.

2. Néng din & trong thuong mai trong co cdu doanh thu, loi nhuan trén co so loi thé canh
tranh, kinh nghiém cta Cong ty. Cu thé:

.an(
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a). Pinh hinh phuong thuc hop tac kinh doanh thuong mai, phan phéi nguyén phy liu
va dich vu hd trg FOB (phat trién méau, phat trién NPL, ) phuc vu xu hwdng F OB trong
nganh; hinh thanh hé théng nha thiu phu dé hop tic san xuat céc don hang true tiép xiic tién
ciia Vin phong dai dién tgi Hoa Ky,...

b). Tim co hoi hop tac khai thac cac nhén hi¢u dang cdp Qubc Té cung vmg cho thi
trudng trong nudc tién toi toan khu vye AEC, Trung Quéc (di bdo dén nhitng ndm 2020 -
2025, Trung Qudc chuyén doi thanh cong nén kinh té tir cong nghiép tham dung lao dpng sang
cong nghiép gia tang gid tri thing du, Cong nghiép ham luon chdt xdm cao va sé tra thanh thi
tru-ong tiéu thu hang may mdc Ion nhdt thé gzm) tao tién dé hinh thanh chudi 'thiét ké, sin
xudt + thwong hi¢u nhwong quyen tiéu thu' dé nang cao gia tri thuong hiéu GMC trong dai
han.

3. Giai phap: ;

a). Thuc thi chién lwgc 3 P:

- Hoach dinh nguon nhin lyc (people) chuyén nghiép dap ung yéu clu t4i co cAu mo hinh
san xuét kinh doanh cua Cong ty, tir can bd quan ly diéu hanh san xuét dén can bd k¥ thuat,
nghiép vu bao goém ca pham vi bén ngoai (kmh doanh NPL, tr vdn FOB, xdy dung hé thong
quan Iy, TNXH hay nha thiu phu,...); Tdi co cdu hé thong quan Iy theo huéng néng cao tinh
thuc tién, chuyén nghiép trong duy tri, vin hanh va tuin tha céc nguyén tic co ban nhu 'Viét
nhitng gi da lam, lam nhu'ng gi da viét, 'lam ding ngay tir dau', 'phong ngira hon khic phuc',
'xem trong gidm sat, kiém soat hon thanh tra, xir ly'... Hé thong phai linh hoat, tmg xr kip thoi
céc tinh hudng phét sinh tir thyc tién (qui trinh ODM; gidm sét chét lugng/tién d6 san xuét nha
thau phu,...); : 2 T

- Chuyén d01 chién lugc san pham (product) c6 ham luong ky thuat, gid tri gia tang cao, t : v"ﬁc‘j
suét loi nhuan tét. Cac bd phén xtc tién, ki thudt, kinh doanh, td chirc, xi nghiép .. xay d v
muc tiéu, nhiém vu va hoach dinh nhén luc trong thuc thi chién luoc;

- Néng cao tinh canh tranh qua chao gia (price), tuong thich mt bang thj gid san p
nhung van dam bao ty suit loi nhuan (profit) nhu ky vong. Do d6 van dé gidm sét chi ph
tién, néng cao hiéu qua 1a then chot trong quan ly, diéu hanh.

b). Xay dung co s6 ha tang Péu tr mé rong, hoan thién co s& ha tang san co;
hop tac, phat trién toan dién hé théng nha thiu phu; Ting cudng cong tic gidm sét, kiém soat
theo qui mo6 phat trién qua tmg dung cong nghe thong tin trong quan Iy, nhu: Pau tu hé théng
quan ly nguon lyc ERP; giao dich thuong mai dién ti/Web; thu vién NPL, thu vién mAu; hoan
chinh hé théng théng tin hién dai trong g1ao dich, lién lac,..

c). Tdng cuong cong tdc quan ly, giam sat rui ro, kiém toan ndi bd nhim t01 uu héa chi
phi, ngudn lyc Cty. Lap ké hoach tai chanh dai han dép tmg cac yéu ciu _phat trién Cty véi céc
phuong thirc huy déng, quan ly, sir dung vén an toan, hiéu qua, phong chéng 'thén tinh',..

Téng Giam Pbc Cong ty cb trich nhiém trién khai thuc hién va @ trinh HDQT céc du 4n
d4u tr theo qui ché. Chi tich HDQT va HPQT sé& kiém tra két qua thyc hién theo qui ché.

Noi guri:

- UBCKNN (thay b/c)

- S& GDCK TP.HCM (thay b/c)
- HPQT, Ban KS (dé giam sat)
- Ban TGP (dé thyc hién)

- Luvu VP.HDQT.

LE QUANG HUNG




