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CONG TY CO PHAN KIM KHi Poc 1ap — Tw do — Hanh phic
THANH PHO HO CHI MINH
5: 1 15 /CBTT-KK TP.HCM, ngay 01 thdng 04 ndm 2016
Vv Gidi trinh két qua

hoat dong kinh doanh nam 2015

Kinh guri: S¢ giao dich chung khoan TP.HCM

Céng ty cd phan Kim Khi TP.HCM da nhin dugc cong véin sO
427/SGDHCM-NY ngay 23/3/2016 cua quy So, yéu cau giai trinh nguyén nhan
dan dén két qua kinh doanh nidm 2015 15 va dua ra phuong 4n khic phuc.

Cong ty ching t6i xin gidi trinh nhw sau:

1/ Theo Béo cdo tai chinh d3 dugc kiém toan bsi Cong ty TNHH Hang
Kiém Todn AASC, két qua hoat dong kinh doanh sau thué nam 2015 16 tong s6
1a: 33.441.986.587 dong.

Vé nguyén nhéin 16 nim 2015: Mit hang cha luc trong co cu loi nhuan
cta cong ty 1a theép tam 14 nhap khéu. Trudc anh huong 16n tir lugng thép du thira
cta Trung Quéc xuat khau ra cac thi tru:orng thé gidi trong do6 c6 Viét Nam, trong
nam 2015 gia thép tAm 14 lién t1ep giam gia tir cu6i quy 1/2015, giam nhanh va ,'/
glam sdu tép trung ¢ 6 thang cudi ndm 2015, so voi dau nam gia thép cu01 nim | 7|
giam dén 50%. Thi truong thép tdm 1a am dam, hang hoa ti€u thy chém, t6n kho 2
cao, doanh thu 2015 giam 30% so voi 2014. Mot so cong ty tu nhéan phai ban pha
gié, cét 16 dé thu hoi von. Thém vao do, ty gia VND/USD ting cao gop phan giam
lgi nhuén cua cong ty.

2/ Phwong an khic phuc 16 nim 2015

Theo dy bao gia thép nam 2016 s& tung budc héi phuc, quy 1/2016 gia thép
Trung Qudc di ting trén 30%. Py 1a tin hiéu t6t cho hoat dong kinh doanh cua
cong ty trong nam 2016 va 1a co hdi dé cong ty khic phuc khoan 18 nam 2015.

Mot so gidi phdp chii yéu céong ty sé thwc hién trong nam 2015 dé khic
phuc 16 nhw sau:

-Cong ty s& bam sat thi truong, tdn dung co hdi tang gid, xac dinh phuong
an nhap khau hang héa phu hop dé t6i da hoa loi nhuan. Dbng thoi lua chon thoi
diém timg budc giai phong hang t6n kho hop 1y, nhim tiét kiém chi phi va khoan
16 gia (néu c6) & mirc thap nhét.

- Nang cao san lugng hang hoa xuét khau sang Camphuchia, tim kiém thi
treong xuat khau mai.

- M& rong mang luéi tiéu thu thép san xuét trong nudc va mét sd nganh
hang kinh doanh méi: xi mang, ton ma, ton mau. Tép trung vao cdc dy an trong
diém v&i muc tiéu ting san lugng tiéu thu nhung dam bao an toan vén.



-,Té chirc tot cbng tac quan tri rui ro trong kinh doanh va dau tu. Thuc hién
thoai von kip thoi doi vai cac khoan dau tu khong hiéu qua.

- Tép trung thu doi ng qua han khé doi, kién quyét dua ra co quan phép luat
xtr ly nhitng truong hgp ng chiy y.

-Tiép tuc trién khai céc giai phap tiét kiém chi phi, trong d6 dic biét 1a chi
phi tai chinh.

-Tiép tuc 6 chirc khai thc va quén 1y ¢6 hiéu qué hai toa nha. Ti 1¢ 14p day
dién tich phan dau ludn dat tir 95-100%

Thoi gian khéc phuc 16

Bing moi giai phap, cong ty quyét tAm trong nam 2016 khic phuc it nhat
50% khoan 15, c6 ging khéc phuc 100% khoan 156, néu tinh hinh thi truong thép
thuan loi nhu quy 1/2016. S6 con lai (néu c6), cong ty s& bu dip tir ngudn loi
nhudn nam 2017.

Theo yéu cau cia Quy S, cong ty ching tbi xin giai trinh nguyén nhén
2015 hoat dong kinh doanh 16 va dua ra phuong an khac phuc nhu trén.

Tran trong.

Noi nhan:
- Nhu trén;
- Luu:VT.
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