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Céng ty ¢d phin Nhya Binh Minh xin duge bio céo tinh hinh quén trj Cang ty nim 2015 nhy sau: |
1. Hoat djng cia Hi ddng Quin tri:

1. Cdc cufe hop cia Hi dong Quin tri:

s_]"r Thanh vién HDQT Chifc vy Sg’j‘f e | TV 13
¥ Yo khéng tham dy
1 | Ong Lé Quang Doanh | Chatich 05 100
2 | Ong Nguyén Hoang Ngan Phé Chil tich 03 100
3 | B& Nguyén Thi Kim Yén Thanh vién 05 100
4 | Ong Suchai Asathavornvanit | Thanh vién 05 100
5 | B& Nguyén Hong Minh Thanh vién 05 100

2. Cic hoat dfng gidm st caa HPQT déi véi Tng Gidm dée:

Chi tich Hoi d6ng Quén trj 1am viée dinh k¥ héng tudn véi Ban Téng Gidm dbe dé nghe béo cdo
tinh hinh sin xuét kinh doanh v céc mat hoat ddng khic cua Céng ty nhir sau:
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2.1, Tinh hinh sin xuit kinh doanh: |
- Két qu san xuét kinh doanh hing thang: Tinh hinh thj truomg, cdc giai phép da thyc hign:

< Ting cuong hogt dfng kinh doanh, tiép thi, ddc biét chii rong dén céc chinh sich hiu mdi
dé duy tri 16t quan hé véi khéch hang. |

+ Tb chirc che bubi gip g& voi khich hang tai mién Trung va mién Tay.
+ Tb chirc Hoi nghi khach hang du 4n tai Thai Lan.
L Cham soc khach hang dip Tét Nguyén dén va Tét trung thu 2015.
¢ Theo ddi sét sao tinh hinh thi trudng, kip thoi dura ra nhimg chinh sich kinh doanh linh
hoat dé ting tinh canh franh.
+ Lya chon dyr 4n tham gia dé bdo dém vira canh tranh vita higu qua.
4+ Thye hién phwong 4n phin phéi hing héa phit hop véi tinh hinh thuc té cia Cong

1y,
+ Thyc hién viéc chia sé loi fch véi khach hang dé ting ning Iy canh tranh tréx thi
trudmg.

% Kiém soat chit ché chi phi nhim st dung hiéu qua nhét déng von cia Cong ty.

2 Tang cudmg cée hogt dong ning cao hiéu qua He théng Quén tri n6i bd dé chuan bi elo
viéc phét trién trong twong lai.

+ Thir nghiém viée thi tuyén cén b cp trung trong ndi b Cong ty.
+ Diéu chinh chinh sich véi ngudi lao djng cong nhat.
- Dénh gk viée thye hign ké hogeh sin xult kinh doanh timg quy, dir kién ké hoach sén xudt Kish
doanh quy sau.
- Chi dao dinh hudmg phét trien trung han va dai han,
- Chi dao Hoi ddng Thanh vién vé hoat dong cia Nhya Binh Minh micn Béc.
- Chi dao dinh hudémg cong téc nhin sy chp cao cia Cong ty.
2.2, Tinh hinh ddu tu:
- Gidm sét viée xdy dimg va thuc hién ké hoach ddu fu trong nam.
- Gidm sat viée ddu tu mot s6 may méc thiét bi méi bd sung.
- Gism sat viée trién khai xay dyng giai doan 1 Nha mdy Binh Minh Long An.
2.3. Tinh hinh khsie:
- Ban hanh Quy ché Phbi hop ndi bj.
. Viée sit dung céc ngudn lue chung clia Cong ty nhir von, lao dong, méy mée thiét b .. .
- Viée thue hién Bdo cdo thudng nién.
- Phéin céng Ban T chirc Pai hi ¢6 déng thudng nién 2015,
3, Hoat djng ciia cdc tiéu ban thuje Hoi dbng Quan tri:

- Tidu ban Quan hé ¢6 déng: Cong bé théng tin kip théi trén trang web Cong ty. Bén canh vigc
thuomg xuyén trao dbi thong tin qua email véi cic nha dau tu cé quan tam, dinh ky m&i quy
Tiéu ban t6 chirc hop mit céc nha du tir dé thong béo tinh hinh hoat dong ciia Céng ty.
Trong ndm 2015, Tiéu ban duge HDQT iy quyén da 15 chire hop e6 déng lén ban vé nhiing
vén @ quan trong trude khi Dai hdi va 16 chirc thanh cong Pai hoi C dong thutmg nién.
Nigodi viée hop dinh k¥, Tiéu ban cling da c6 23 cuge hop riéng 1é véi céc nha dau tu quan
tam dén BMP. '
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II. Cidc Nghi quyét;‘Quyét dinh ciia Hji dong Quin tri:

- Tiéu ban Chinh sdch,_nhdn su, lieomg thuegng: Tham dy mot s6 budi tip hufn vé Ludt DN 2014,
Théng tr 155/2015. Xem xét céc chinh séch vé lao dOng, tien lvong, dac biét 12 cong tic bd
sung ngudn nhén lye quan Iy céc cdp toan Cang ty. Pang tién hanh xem xét stra dbi didu 12
hoat dong ciia Céng ty thanh vién 14 Céng ty TNHH MTV Nhya Binh Minh mién Bic phi
hop v6i tinh hinh thyc 1€,

- Tiéu ban Chién hege phd trién: Lip d8 cuong chi tiét cho hoach dinh chién hrge phat trién Céng
ty giai doan 2015-2025. Tu van cho HPQT vé Ban di€u hanh dir 4n phét trién san phim méi,
u tir m&i va déu tir bd sung.

- Tiéu ban Qudn tri rii ro va Kiém sodt néi b: Dy béo nhimg rii ro c6 thé xay ra va dé xuét nhimg
bi¢n phap phong ngira trong linh vyre phip nhin céc don vi chi nhénh, sy thiéu hut nguén
nhén lye tinh, ché d6 thu hit nhén tai, hop ddng kinh té . . .

1. Nghi quyét:
STT S6 Nghi quyét Ngiy Noi dung
01 | 01/NQ-BM/HBQT/2015 23/4/2015 | Chi tra dot hai b tirc nam 2014 bing tién mit, ty
18 25%.
02 | 02/NQ-BM/HDQT/2015 16/10/2015 | T4i bd nhi¢m toan b nhan sw cp cao, vé viée sira
ddi diéu 18, néi room s& him nuée ngoai va tam
imng ¢o tic 2015.
03 | 03/NQ-BM/HDQT/2015 21/12/2015 | Didu chinh ngdy ding ky cubi cing va mirc tam
{mg ¢b tirc dot 1/2015.
2. Quyét dinh:
STT S6 Quyét dinh Ngay Nji dung
01 | 01/QD-BM/HDQT/2015 | 20/01/2015 | Ban hinh Quy ché Phéi hop ndi ba.
02 | 02/Qb-BM/HDQT/2015 | 26/01/2015 | Giao don gid tién luong 2015 cho Céng ty.
03 | 03/Qb-BM/HDQT/2015 | 23/6/2015 | Min nhiém chire vo Phé Chi tich Héi ddng
Thanh vién Céng ty TNHH MTV Nhya Binh
Minh mién Bac (NBM) cia éng Nguyén Thanh
Hai do chuyén cong tic vé lai Céng ty me.
04 | 04/QD-BM/HBPQT/2015 23/6/2015 | Bo nhiém chirc vy Thanh vién Hoi déng Thanh
vién NBM cho Ong Lé Thanh Hii — Gidm déc
NBM.
05 | 05/Qb-BM/HPQT/2015 | 01/7/2015 | Diéu chinh don gi4 tién lrong ciia Cong ty.
06 | 06/QD-BM/HPQT/2015 01/7/2015 | Phén phdi loi nhufin nim 2014 va xit 1¥ truy thu
thué ciia NBM.
07 | 07/QB-BM/HDQT/2015 | 01/7/2015 | Néng luong theo k¥ han cho Téng Gidm déc.
08 | 08/QD-BM/HDQT/2015 | 20/8/2015 | Trich lip Quf Biéu hanh nam 2014
09 | 09/QB-BM/HPQT/2015 | 01/10/2015 | V& viéc sir dung mAu déu béng déng J
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STT S6 Quyét dinh Ngay N{i dung

10 | 10/QD-BM/HPQT/2015 . V& viée sir dung miu ddu biing cao su

11 11/QB-BM/HPQT/2015 | 09/11/2015 | Téi bd nhiém Téng Gidm dbec Nguyén Jﬂn&ng
Ngén

12 | 12/Qb-BM/HBQT/2015 . Téi bb nhiém Phé Téng Gidm dbc Nguyén Thanh
Quan

13 13/Q0B-BM/HPQT/2015 = Gia han bd nhiém Phé Tong Gidm dbc t«{gayen

l Thi Kim Yén

II1. Thay d6i danh séch vé ngudi ¢6 lién quan cua Cing ty theo quy dinh tai khoan 34:
Khong co.

IV. Giao dich ciia ¢ déng ndi b vi ngudi lién quan:
1. Danh sich b dong ngi bj va ngwdi e lien guan:

Khéng thay dbi

2. Giao djch ¢b phiéu:
Trong nim 2015 c6 dong ndi bo va ngudi ¢6 lién quan khéng ¢6 giao dich cd phiéu.

3. Cic giao dich khsc:
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CONG TY CO PHAN NHUA BINHMINH ~ CONG HOA XA HOI CHU NGHIA VIET NAM
Sé: 02/BC-BM/HbQT/2015 Doc lgp — Tw do — Hanh phiic

Tp. H6 Chi Minh ngay 28/01/2016
PHU LUC BAO CAO QUAN TRI CONG TY

NAM 2015
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IV. Giao dich ciia co dong ndi by va nguoi lién quan:

r x A A 4 . . r A
1. Danh sich co dong nodi by va nguoi c6 lién quan:

. Ty 1€
. Chisvhital S6 ¢b phiéu | s& hiru
STT Tén to chire/ ¢4 nhin Cong ty s6 hiru cudi | cb el
g ky phiéu Ghi chu
cudi ky
1. | Lé Quang Doanh Chu tich HPQT, 590.138 | 1,30%
2.| Lé Vian Diéu Cha 6ng Doanh
3.| Véan Thi Ngoc Nhan 265.277 | 0,58% | Vg 6ng Doanh
4.| Lé Quang Thanh Anh 6ng Doanh
5.| Lé Thi Hién Em 6ng Doanh
6.| Lé Thi Hoa Em 6ng Doanh
7.| Lé Quang Vinh Em 6ng Doanh
8.| Lé Ngoc Hai Nhu Con 6ng Doanh
9.| Lé Ngoc Thanh Triic Con 6ng Doanh
10| Nguyén Hoang Ngan Phé chi tich 343.639 | 0,76%
HDQT, P.TGD,
TGDb tir
16/11/2012
11| Nguyén Hao Cha 6ng Ngan
12| Nguyén Thi Lé Me 6ng Ngan
13| Nguyén Thi Bich 145.600 | 0,32% | Vo 6ng Ngin
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] Ty I8
" Clite va S6 ¢b phiéu | s& hiru
STT Tén to chirc/ ¢4 nhin Cong ty s¢ hitu cudi | ¢b o
g Ky phiéu Ghi chu
cudi ky
14| Nguyén Hoang Nguyén Con 6ng Ngan
15| Nguyén Hoang Viét Con 6ng Ngan
16| Nguyén Thi Thanh Thay Chij 6ng Ngan
17| Nguyén Thi Kim Yén Thanh vién 253.908 | 0,56%
HDQT, P.TGD
18 Nguyén Thj Kim Chi Me ba Yén
19| Hira Thanh Hoi Chdng ba Yén
20| Hira Tug Cam Con ba Yén
21| Nguyén Thi Kim Oanh Em ba Yén
22| Nguyén Quang Pinh Em ba Yén
23| Nguyén Toan Théng Em ba Yén
24) Nguyén Boi Ngoc Chéu 985 | 0,002% | Em ba Yén
25| Nguyén Hong Minh Thanh vién
‘ HDQT
26 Nguyen Hong Toan Cha Hong Minh
27] Ngo Thi Tuyet Me Héng Minh
28 Nguyen Hong Phuong Chi Hng Minh
29| Suchai Asvathavornvanit Thanh vién
HDQT
3¢ Eng-Bun Cha 6ng Suchai
31| Siem-Ngek Asvathavornvanit Me 6ng Suchai
35| Sirikarn Asvathavornvanit Vo éng Suchai
33| Natta Asvathavornvanit Con éng Suchai
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Ty 18
Chitie va sl S6 ¢b phiéu 6 hiru
STT Tén t6 chire/ c4 nhén ol s& hiru cudi | b o
gy ky phiéu Ghi chu
cudi ky
34/ Suphol Asvathavornvanit Anh 6ng Suchai
35 Surin Asvathavornvanit Anh 6ng Suchai
36 Supor Asvathavornvanit Anh éng Suchai
37 Suvit Asvathavornvanit Anh 6ng Suchai :4_\_6?0
T
Sumalee Asvathavornvanit ; ars
38 Chi 6ng Suchai  pHAN
HUA
39| Nguyén Thj Phuong Nga Truong  BKS, 126.692 | 0,28% {MIN
Truéng P.Kinh =<
doanh oz
40| Tran Thi Hitu Me ba Nga
41| Huynh Phuong Thay Con ba Nga
42| Huynh Long Nhan Con ba Nga
43| Nguyén Thj Phuong Lan Chi ba Nga
44| Nguyén Thj Phuong Khanh Chij ba Nga
45| Nguyén Thj Phuong Loan Chi ba Nga
46| Nguyén Thi Phuong Anh Em ba Nga
47| Nguyén Thj Phuong Mai 1.146 | 0,003% | Em ba Nga
48| Nguyén Luu Thity Minh Thanh vién BKS 19.938 | 0.04%
40| Nguyen Tan Khanh Cha Thity Minh
50 Luu Thi Xuan Thu Me Thity Minh
3 Nguyén Thi Xuan Thuy Chj Thuy Minh
52| Nguyén Thi Thim Thanh vién BKS
53| Nguyén Huy Vinh Cha ba Thim
54/ Nguyen Thi Ha Me ba Thim
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) Ty 18
; . Chitc vu tai S6 ¢b phiéu | s& hitu
STT Tén to chire/ ci nhin Cﬁcn L s6' hiru cudi co ey
gty Ky phiéu Ghi chu
cudi ky
55| Hoang Thanh Nam Chéng ba Thim
56| Hoang Hai Minh Con ba Thém
57| Nguyen Thi Hoa Chi ba Thém
sg| Nguyen Thi Thay Em ba Thim
59 Nguyén Huy Kién Em ba Thim
60| Nguyén Thanh Quan Pho Téng Giam 6.505 | 0,01
doc
61 Nguyen Van Tao Cha 6ng Quan
62| Tran Thi Hong Me 6ng Quan
63 Nguyén Thi Kim Phuong Vo 6ng Quan
64 Nguyén Nhat Anh Con 6ng Quan
65 Nguyen Nhat Minh Con 6ng Quan
66 Nguyen Thi Thién Truc Chi 6ng Quan
67 Nguyen Thanh Ljc Anh 6ng Quan
68 Nguyén Thi Thién Nga Em 6ng Quan
69| Téng cong ty Ddu tur va kinh doanh | Ba Nguyén Hong | 13.423.490 | 29,52%
von Nha Nude Minh  va ba
Nguyén Thi Kim
Yén la nguoi dai
dién
70| Hong Lé Viét Ké toan trudng 02| 0%
kiém :l“P. Tai
chinh ké toan
71| Hong Hai Vy 0 0 Cha 6ng Viét
72| Lé Mai Thanh 0 0 Me 6ng Viét
73| Tran Hai Anh 0 0 Vo 6ng Viét
74| Hong Hai Ding 0 0 Con ong Viét
75| Hong Hai Quang 0 0 Con dng Viét
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Chiirc vu tai

A R K
S0 ¢6 phieu

STT Tén t6 chite/ ¢4 nhin Cong ty s& hiru cudi ) o
g ky phiéu Ghi chi

cudi ky
76| Hong Lé Trung 0 0 Em 6ng Viét
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