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Tinh hinh Quan tri Cong ty nam 2015
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Cong ty C6 phan TM — XNK Thién Nam béo céo tinh hinh quan tri cong ty ndm 2015 nhu sau:
I. Hoat ddng ciia Hi dong quan tri:

1- Cdc cugc hop cua HDQT:

ST S6 bubi
T Thanh vién HDQT Chire vu h()pdtham Tyl¢ | Ly do khong tham dy
w
1 | BANGUYEN THI HIEP Chii tich HDQT 07 100% =
2 | OngNGUYEN QUANG HOA | Phé chu tich HDQT 07 100% -
3 | Ong NGO HUU HOAN Tl visn BDQ T~ 07 100% -
ToOng gidam doc
4 | Ong NGUYEN HOANG GIANG | Thanh vién HDQT 07 100% .
Ly do ve stc khoe (da
. R o uy guyen cho Ong
5 | OngHO THATHA | Thanh vién HBDQT 0 Nguyén Quang Hoa thay
, thé vai tro6 thanh vién
HDQT).

2 - Hogat dpng gidm sdt cua HDQT ddi véi Ban Téng Gidm doc:

Trong ndm 2015, thi trudng kinh té trong nude co nhiéu anh hudng d6i v6i 1anh vye hoat
dong cua Cty, dic biét 1a nganh thép, v6i cac chinh séch cua nha nude nham siét chit nhap khiu
thép Trung Qudc, gia thép chiu anh hudng khing hoang kinh te Trung Quéc nén giam sau, loi
nhuén bién cua cac nganh déu giam so v&i nim trude. Pé giir 6n dinh hi¢u qua Cty, Ban diéu
hanh d3 nd luc tan dung cic co héi khi thi truong co didu kién, phat trién thém nganh hang kinh
doanh thép gia cong, quan trj tot don vi dé ting higu qua hoat dong cac nganh hang, dong thoi
tim kiém loi nhuén tir hoat dong dau tur vao céc dy an bét dong san dugc thim dinh higu qua t6t.
Vi vdy, két qua kinh doanh nim 2015, Cong ty da hoan thanh va vuot mirc ké hoach doanh thu
va loi nhudn nim 2015 cia Pai Hoi Pong c6 dong giao, cu thé nhu sau :




- Téng doanh thu hop | nhét: thyc hién 2.333,8 ty dong, vuot 33% so v6i ké hoach.
- Loi nhuan truéc thué hop nhét: thyc hién 71,86 ty dong, vugt 20% ké hoach nam.

Chu tich HDQT thuong xuyén du cac cudc hop so két hang thang, quy v6i Ban Tong

Giam dbc va toan thé CBNV, 6 chirc cac budi hop giao ban hang tudn v6i Ban Tdng giam déc;
va tham du céc budi hop giao ban kinh doanh véi cac Gidm déc, Pho Gidm dbc cac khu vyc va
truong phé cic phong ban trong don vi d& nghe bao cdo tinh hinh hoat dong ctia Cong ty, dong
thoi c6 nhiing chi dao, quyét dinh kip thoi lién quan dén viéc thyc hién cac ndi dung Nghi quyét
cta Dai hoi déng c6 dong va Hoi ddng quan tri Cong ty.

Trong nam 2015, Hoi ddng quan tri cong ty hop 07 lan. Cha tich HDQT thuong xuyén
théng béo hoat dong kinh doanh cua Cong ty cho céc thanh vién HPQT (bang vin ban, dién
thoai va email) va dé xult y kién thuc hién nhu :

Théng qua ndi dung céc van kién cia Dai hoi ddng cd dong thudng nién ndm 2014.
Ban hanh Quy ché tai chinh Céng ty nam 2015.
Thong qua k& hoach tién luong ndm 2015 cua Cong ty.

Théng qua mirc luong cua Chu tich HPQT va Téng Giam dbc; thu lao HDQT va BKS
Cong ty nam 2015.

Thong qua viéc tam ng cb tirc dot 2/2014 13 10% va tam tmg cd tic dot 1/2015 1a 10%
bang tién mit.

Thong qua viéc chon don vi kiém toan bao cdo tai chinh cong ty ndm 2015 1a Cong ty
TNHH Kiém toan va tu van (A&C).

Quyét dinh giai thé Trung tAm sit thép tai Long An, thay dbi m6 hinh va phuong thirc
hoat dong tdp trung thanh mdt khéi kinh doanh sét thép, phan lam 2 khu vyc kinh
doanh ban hang.

Thong qua ké hoach va 1 trinh thyc hién thoai von s& hitu nha nudc cua Téng Cong ty
Thuong Mai Sai Gon TNHH MTV ( da thoai hét von sé hiru 20,68%/VDL).

Thong qua ké hoach va phuong 4n mua cb phiéu quy cho Cty.

Chi thu lao quy 1,2,3,4/2015 Va b01 dudng 6 thang diu nim 2015 cho HPQT, BKS va
thu ky HDQT Cong ty.

Thuc hlon bao cao thuong nién va bao cdo quan tri Cong ty nim 2014, béo céo quan tri
6 thang dau nim 2015 goi UBCKNN va S¢ GDCK HCM.

Trong nam 2015, HDQT da g1am sat chit ché hoat dong cua Ban Téng giam dbc Cong ty
trong cac cong tac sau:

Té chirc Dai hoi ddng ¢ dong thudng nién ndm 2014 vao ngay 28/03/2015.

Céng tac diéu hanh hoat dong kinh doanh cua Cong ty, ddm bao hoan thanh va vuot chi
tiéu ké hoach nam 2015 Dai Hoi ddng cb dong giao.

Téang cuong kiém soat ndi bo, thudng xuyén giam sat quy trinh hoat dong kinh doanh
va viéc chp hanh cac quy ché Cty han ché rii ro trong qué trinh hoat dong.




Thyc hién viée cbép hanh phap luat thué cia Cong ty tir nim 2009 dén nim 2014 do
Tong Cuc thué kiém tra.

Thuc hién thoai hét Vél} s& h,fru nha nuéc cia Téng Cong ty Thuong Mai Sai Gon
TNHH MTYV vao thoi diem cuoi thang 11/2015.

Thyc hién viéc mua c¢b phiéu quy cho Céng ty, véi s6 lwong mua 344.954 ¢b phibu, ti 16
4,31%/VDL.

T4 chirc thyuc hién thanh céng 18 ky niém 15 nim thanh 14p Cong ty.

Thuc hién yiéc lap Bao cao tai chinh‘qu)’l 1,2,3,4/2015, kiém toan béo cdo tai chinh nim
2014 va kiém toan soat xét 6 thang dau nam 2015.

Cong bd théng tin va ndp cac bao céo theo dung quy dinh hién hanh cia céc co quan
quén ly nha nudec.

Xay dung van hoa Cong ty théng qua t6 chirc thuc hién céac chuong trinh nham h trg
CBYN khac phuc nhing thiéu sét trong cong viéc, han ché trong (mg xir giao tiép,
trong m01 quan hé véi khach hang, dong nghiép dé hoan thanh tét cong viée dugce giao,

tao mdi quan hé doan két trong cong ty. Xay dung cong s& vin minh, sach dep khong
hut thude.

3- Hoat dpng ciia cdc tiéu ban thudc Hpi dong qudn tri:
* Tiéu ban Tai chinh: Lap du thao Quy ché tai chinh Cong ty dé xuit HDQT ban hanh, dong

thoi kiém tra, theo ddi qua trinh thyuc hién ctia BDH vé cac quy dinh theo Quy ché.
* Tie zeu ban Di én: Phéi hgp véi Ban didu hanh Céng ty thAm dinh hiéu qua cac du an dé

quyét dinh dau tur kinh doanh bat dong san ctia Cong ty.

I Cic nghi quyét, quyét dinh cia Hoi dong quan tri:

STT So nghi quyét Ngay , Noi dung

) - Béo céo ket qua hoat dong kinh doanh nim 2014,
phuong hudng, ké hoach kinh doanh nam 2015.
- B4o céo kiém todn nim 2014.
A - B4o céo hoat dgng cua Ban kiém so4t nim 2014.
Nghi quyét Pai hoi ' - To trinh phan phdi lgi nhuén, trich 1ap cic quy va
1 | ddng cb dong thudong | 28/03/2015 | chia cd tirc ndm 2014.

nién nam 2014 ' - T& trinh d& nghi trich tién tham gia cong tac tir

thién xa hdi ndm 2015.
- T trinh v& viéc chon don vi kiém toan doc 1ap
kiém toan bao céo tai chinh nam 2015.

Quyét  dinh  sb Quyét dinh mirc luong cua Chu tich HPQT va

2 |02n0sop-HpQr | 202015 | TGP, thi lao HDQT va BKS Cty nam 2015.
3 Nghi quyét sO 21/01/2015 Nghi quyét tam (ng co tirc dot 2 nim 2014 va td
03/2015/NQ-HDQT chirc Pai hdi dong c6 dong thudng nién 2014.
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Quyét dinh sb Quyét dinh ban hanh Quy ché tai chinh Cong ty
4 | 10n015/Qp-EpQT | 1032015 | nam 2015,
5 Quyét dinh sb 16/03/2015 Quyé't, dinh chdm dut hoat dong Chi nhanh ( Trung

11/2015/QD-HPQT tAm st thép Long An)

Nghi quyét s Nghi quyét ké hoach tién luong cua Cong ty ndm
6 | 147015/ NQpQT | OVO42015 15515,

Nghi Quyét sO Nghi quyét chon don vi kiém toan Céng ty nim

7 |16no1s/NQ-upQr | 977052015 1505,

Quyét  dinh 0| ,o0cnq1s | Quyet dinh bdi dudng cho HPQT, BKS va thu ky

18/2015/QD-HDQT ] HDQT 6 thang dau nam 2015.
8 12‘11%2‘01 - ggyf{tD QTSO 09/07/2015 | Nghi quyét tam tmg ¢ tirc dot 1 ndm 2015

Nghi Quyét s Nghi quyét théng qua viéc mua cd phiéu quy cua
9 | 272015/ NQ-EPQT | 22092015 | cangty

Nghi Quyét sO Nghi quyét gia han ngdy mua cd phiéu quy cta
101500015/ NQ-upQT | MV1V2015 | cangty

L}

IIL. Thay d6i danh sich vé ngudi cb lién quan ciia Cong ty : khong co

IV. Giao dich ciia c6 dong ndi by va ngudi cé lién quan:

1. Danh sich ¢ dong ni bd va ngudi c6 lién quan : (Pinh kém béng chi tiét)

2. Giao dich ¢ phiéu ctia c6 dong ndi bd va ngudi c6 lién quan (chiém ti 1¢/ s6 co phan co

quyén biéu quyét):
S6 ¢b phiéu s& hitu | S6 ¢b phiéu s&
gt | Newdithuchign | Chircvy dau ky hiru cudi ky Lydo | Lydo
giao dich tai Cong ty S8 ¢ S8 ¢ giam tang
ok Ty 1€ .£ Ty 1é
phieu phieu
PO Chu tich Dau tu
01 | Nguyén Thi Hiép HDQT 93.097 1,22% | 193.097 |2,52% o4 nhan
£ Bre v s Thanh vién Pau tu
02 | Ngd Hiru Hoan HDQT 209.026 2,73% | 309.026 |4,04% 4 nhén
Nguyén Hoang Thanh vién o n Pau tu
03 Giang HDQT ; 11.328 0,15% 18.328 | 0,24% o4 nhan
X g T Thanh vién " ., | Nhucau
04 | Ho Thai Ha | HDQT 20.000 0,26% 0 0% & nhi
05 | L& Hiru Trung PhOTGD | 15000 | 0,13% | 60.000 |0,78% Pau
Cong ty ca nhan
. | Ph6 TGD . 3 Pau tu.
06 | Vuong Quang Hao Céng ty 0 0% 20.000 |0,26% 4 nhan
gz | Lo Thi-Ban Colien - | 176950 | 2,31% | 881350 |11,51% Dau  tu
Thanh quan ca nhén
3. Giao dich c6 phiéu ctia c¢b déng 16n s& hiru >5% vén diéu 1¢ Cty:
S6 cb phiéu s hiru S6 cb phiéu s&
e oA A kY ~ Ks 3. 2 2
Stt Ngu'q’l tht{c hién Quan hé dau ky hitu cuoi ky Ly’do LY do
giao dich S5 c3 L S&¢d L giam ting
phiéu Tyle phiéu Tyle
01 | Tong Céng ty Codong | 1.654.400 | 20,68% 0 0% Thoéi




Thuong mai SG Nha nuéc von theo

TNHH MTV quy dinh
02 | a0 ! i B C"lgr‘:ng 176.950 | 221% | 881350 |11,01% Dact
03 I\(I’f;g;‘alljf i‘t‘:)d Blite | Codong | 399450 | 499% | 438440 |5.48% Piu tu

L e g . . A z
V. Cic van deé can lwu y khac : khong c6
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DANH SACH CO PONG NOI BO/ NGUOI DUOC Uy QUYEN

Stt Tén ca nhan/ Tai khoan | Chirc vutai | S CMND/ | Ngaycap | Noicap Dia chi Mbilienhé | Sbcd | Tyléss | Ghicha
Tb chirc giao dich Cong ty GPPKKD v6i thanh phiéu SO hiru o
chimg (néu cd) vién chu hiru cudi phicu
khoan (néu chot ky cudi ky
c0)
A. CO PONG NHA NUOC : khong 6
B. HOI PONG QUAN TRI
1 | Nguyén ThjHigp C,};g;" 193.097 2,52%
a | Tochirc
b_ | Cdnhin ;
01 | Nguyén Dinh Phat Cha rudt Pa mat
02 | Truong ThiLé Me rudt khong khong
03 | Nguyén Hoang Lam Chong D3 mit
04 | Nguyén Hoang Minh Con rudt 11.000 0,14%
Phuong
05 | Nguyén Hoang Minh Con rudt khéng khéng
Tam d
06 | Nguyen Thi Hoa Chi rudt * khong khong
07 | Nguyén Thj Hoang A Em ruét 20.000 0,26%
08 Nguyén Huy Em rudt khong khong
2
09 | Nguyén Pinh Thuong Em rudt khong khong
2 | Nguyén Quang Hoa l;;‘ggTT 1.032.500 13,49%
a | To chirc T i R
01 | Céng ty TNHH TM — Tong Giam 200.000 2,61%
DV Thién Nam Hoa Péc
b C4 nhiin . :
01 | Nguyén Quang Huy Cha rujt Pa mat
02 Vin Thi Hoa Me rudt Khong khong
03 | Tran Thj Pan Thanh Phé Tong GP Vg 881.350 11,51%
Cong ty TNHH
TM-DV Thién
Nam Hoa
04 | Nguyén Tran Thao Con rudt 2.038.897 26,63%
Nguyén i
05 | Nguyén Tran Thao Con rudt Khéng khéng -
Huong
06 | Nguyén Tran Thao My Con rudt Khéng khong
07 | Nguyen Thi Cac Chi rudt Khéng khong
08 | Nguyén Quang Vinh Anh rudt Khong khong Pinh cu tai




09 | Nguyén Thj Thanh Vén Em rudt 6 0,00008%
10 Nguyén Thij Sa Em rudt Khong Khoéng
11 Nguyén Thi Swong Em rudt Khong Khéng
12 | Nguyén Quang Khanh Em rudt Khong khong
Thanh  vién
3 Ng6 Hiru Hoan HPQT kiém 309.026 4,04%
TGD Cong ty
a_ | Tochic
b | Cénhin
01 | Ngé Licu Cha rudt Pa mat
02 | L& ThijHoe Me rudt Da mat
03 | Nguyén Thi Dao Vg 85.000 1,11%
04 | Ngo Thj Thanh Hing Con rudt Khong Khong
05 | Ngb Thi Thanh Tric Con rudt 11.000 0,14%
06 | Ngb ThiKhai Chi rudt Khong khong
4 | HAThéiHa O 0 0%
a | Tochic o -
b C4 nhin ;
01 [ HoHién Cha rudt D mat
02 | Nguyén Thi Tinh Me rudt D3 mat
03 | Nguyén Thi My Lan Vo Khéng khéng
04 | HO Thai Nguyén Con rudt Khong khong
05 | HO Nguyén Vi Giang Con rudt Khéng khéng
06 | HO ThiLinh Em gai Khéng khéng
07 | Ho Hoan Nhi Em gai Khong khéng
5 | Nguyén Hoang Giang T";“D':)Yr““ 18.328 0,24%
a | Tochie : :
b C4 nhiin B e
01 | Nguyén Manh Théc Cha rubt Pa mat
02 | Nguyén Thi Mai Me rudt Khong khong Pinh cu tai
: My
03 | Nguyén Thi Hué Vo Khong khong
04 | Nguyén Hoang Nhu Con rudt Khéng Khéng
Khué
05 | Nguyén Manh Khuong Con rudt Khong Khong
06 | Nguyén Manh Trinh Anh ruft Khong Khong Dinh cu tai
Uc
07 | Nguyén Thé Minh * Anh rudt Khéng Khéng
08 | Nguyén Kinh Luin Em rudt Khong Khong
09 | Nguyén Thi Minh Thu Em rudt Khong Khong Pinh cu &
My
10 | Nguyén Thi Minh e Em rudt Khong Khong Pinh cu &
Trang My
11 | Nguyén Vi Thiét Em rudt Khong Khong | Pinhcutai
Uc
12 | Nguyén Nguyén Khoi Em rudt Khong Khong Dinh cu tai
Uc
C. BAN KIEM SOAT
1 Vuong Quang Diéu Trudng BKS 216.574 2,83% ¢
a_ | Tochic
01 | Cong ty TNHH T™M — K& toan trudng Khéng Khéng

DV Thién Nam Hoa




b Ca nhin
01 | Vuong Cuong Cha rugt Khong Khong Dinh cu tai
My
02 Lam Thi Chan Me rudt Khong Khéng Dinh cu tai
My
03 | Nguyeén ThiKiéu Loan Vg Khong Khdng
04 | Vuong Thé Thinh Con rudt Khéng Khong
05 | Vuong Thuc Oanh Con tudt Khong Khéng
06 | Vuong Thuy Ha Chi rudt Khong Khong Dinh cu tai
My
07 | Vuong Minh T Chi rudt Khong Khong
08 | Vuong Quang Sang Em ruét Khong Khong
09 | Vuong Thuy Phugng Em ruét Khong Khong
10 | Vuong Thiy Loan Em rudt Khong Khong
11 | Vuong Thiy Nguyét Em rudt Khong Khong Dinh cu tai
My
12 | Vuong Quang Hao Ph6 TGP Cty Em rudt 20.000 0,26%
2 | Nguyén Ngoc Tuéin T"“l;'llzsv a 13.574 0,18%
a_ | Tochirc i
b Cé nhén___ i i
01 | Nguyén Véan Liu Cha ruét Da mat
02 | Hoang Thj Dung Me rudt Pa mit
03 | Ho ThiCuc Vo 2.500 0,03%
04 | Nguyén Thao Giang Con rudt Khong Khong
05 | Nguyén Duy Con rudt Khong Khong
06 | Nguyén Viét Lugng Anh ruét Khéng Khéng
07 | Nguyén Quang Lé Anh rut Khéng Khong
08 | Nguyén Quang Phu Anh rugt Khéng Khéng
09 | Nguyén Thi Hong Hai Em rudt Khong Khong
3 | Pham Thj Diing Tho T"*‘;‘l'g = ' . 3250 0,04%
a | Tochic
b C4 nhin A
01 | MaiPham Tuén Chdng 1.000 0,01%
. Con (sinh ndm
02 | Mai Anh Thu 2007)
03 | Pham Pinh Chién Cha ruét
x . Iy
ga | NewytnToiDong Me rudt 600 0,01%
05 | Pham Thi Dang Théng Em rudt
Pham Nguyén Ding .
g6 Binh Em rudt
D. BAN TONG GIAM BOC -
01 | Ngd Hiru Hoan Thanh  vién
(Théng tin nhu phin B) HPQT kiém
TGD Cong ty
02 Lé Hiru Trung Phé TGD 60.000 0,78%
" & | Tochirc i S
b C4 nhén : i
01 | LéHiuLoi Cha ruft D3 mat
02 Lé Thi Liép Me Rudt Khong khong
03 | Nguyén Thuy Thuy Vi Vo Khong khong




04 Lé Bao Han Con rudt Khong khong Coén nho
05 | Lé Hiru Thuong Anh rudt Khong khong
06 | Lé&HiruNhu Anh rudt Khéng khéng D3 mat
07 | LéNgoc Pao Chi rudt Khong khéng
08 | Lé Hiru Nghia Anh rut Khong khong
09 | LéHiru Tin Anh ruft Khong khong
10 | Lé Hitu Phudc Anh rudt Khong khong
03 | Vwong Quang Hao Phé TGP 20.000 0,26%
01 | Vuwong Cuong Cha rudt Khéng Khéng D‘“‘I:;y“ e
02 | Lam Thi Chan Me rudt Khong Khéng B‘“:A‘;' i
03 | Nguyén Anh Mai Vo Khéng Khéng
04 | Vuong Tay Hién Con rudt Khong Khong bi hoc
05 | Vuong Anh Kiét Con tudt Khong Khong bi hoc
06 | Vwong Thiy Ha Chi rudt Khong Khong Dm:/;;u i
07 | Vuong Quang Diéu Trudng BKS Anh rugt 216.574 2,83%
08 Vuong Minh Ta Chi rudt Khong Khong
09 | Vuong Quang Sang Em rudt Khong Khéng
10 | Vuong Thuy Phugng Em rudt Khong Khong
11 Vuong Thuy Loan Em rudt Khong Khong
12 | Vuong Thuy Nguyét Em rudt Khong Khong Bmll:dc; e
E. KE TOAN TRUONG
Ha Hanh Hoa KEtodn Khong khong
trerong
a | Tochic
b C# nhan
01 | HaThuogng Vin Cha rudt Pa mat
02 | Lé Thi Xuin Hudng Me Rudt Khong khong
03 | Pham Ngoc Son Chong " Khéng khong
04 | Pham Nhat Quang Con rudt Khong khong Pi hoc
05 Pham Phic Nam Con rudt Khong khong Con nhd
06 | HaHué Chi Em gai Khong khong
F.NGUOI DUQC UY QUYEN CONG BO THONG TIN

Trinh Lan Xuéin NV CBTT " 1.600 0,02%
a | Tochic : o
b C# nhin :
01 | Trinh Van Hong * Cha rudt Khéng khéng
02 | Nguyén ThiLy Lan Me rudt Khong khong
03 | ChauMinh Tin Chong Khong khong
04 | Chau Xuén Trang Con rudt Khong khong Con nhd
05 | Chau Minh Thu Con rudt Khong khong Con nhd
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