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BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN BIBICA
Nam biao cao: 2015
Thong tin chung

Thong tin khdi qudt

Tén giao dich : CONG TY CO PHAN BIBICA

Tén giao djch quic té&:  : BIBICA CORPORATION

Gidy chimg nhan dang ky doanh nghiép s6; 3600363970

Vén diéu 1¢ : 154,207.820.000 ddng

Voén ddu tu cla chi sé hiru : 154,207.820.000 dong

Dia chi : 443, Ly Thuong Kiét, F8, Q. Tan Binh, Tp HCM
S dién thoai : 84.8.39717920

S6 fax : 84.8.39717922

Website : www.bibica.com.vn

M ¢d phiéu : BBC

Qud trinh hinh thanh va phit trién

Giai doan 1999 dén 2000: thanh lap Cong ty

Ngay 16/01/1999, Céng ty C@ Phin Banh Keo Bién Hoa vai thuong hiéu Bibica
duge thanh Idp tir viée ¢6 phan hoéa ba phan xuéng: banh, keo va mach nha cua
Cong ty Budng Bién Hoa.

Tru s& cia cong ty dit tai Khu cong nghiép Bién Hoa 1, Dong Nai.

Nganh nghé chinh ctia Céng
ty 1a san xudt va kinh doanh
cdc san phidm: Banh, keo,
mach nha.

Vn di}'%u I¢ Cong ty vao
lh‘r}ri diém ban diau la 25 ti
dong.

Ciing trong ndm 1999, Céng
ty dau tu diy chuyén sdn xuat Ihung carton va khﬂ}' nhua de phuc vu san xudt, dnng
thoi day chuycn san xuét keo mém ciing dugc dau tu mo rong va ning cong suit
lén dén 11 tdm'ngay

Giai doan 2000 dén 2005: ting von diéu 1¢ dé chii djng sin xuit, thanh lip
thém nha may thir 2 tai Ha Noi.
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Bt diu tir nam 2000 Cong ty phét trién hé thong phan phoi theo md hinh mdi. Cac
chi nhanh tai Ha Noi, Da Nang, Thanh phé HO Chi Minh. Can Tho lan lugt dugc

thanh lap dé kip thoi dap tmg nhu cdu tiéu thy san phim cia khéach hang trong ca
nuadc.

Nim 2000 Cong ty dau tu day chuyén sin xuét banh snack ngudn goe Indonesia v6i
cong suat 2 tin/ngay.

Thang 2 nam 2000, Cong ty vinh du la don vi dhu tién trong nganh hang banh keo
Viét Nam dugc cap gidy chimg nhén dat titu chuin ISO 9001 cua t6 chic BVQI
Anh Qudc.

Thang 3 nam 2001, Dai Hoi C6 Dong nhat tri tang vén diéu 1é tir 25 ti dong lén 35
ty dong tir ngudn von tich liy sau 2 nam hoat dong voi phap nhin Cong Ty CO
Phén.

Thang 7 nam 2001, Cong ty kéu goi thém vén cb dong, ning von diéu 1¢ 1én 56 ti
dong.

Thang 9 nam 2001, Cong ty diu tu ddy chuyén san xuéit banh trung thu va cookies
nhén cong sudt 2 tan/ngay voi tong mire dau tu 5 ti dong.

Ngay 16/11/2001, Céng ty duge Uy Ban Chimg Khoan Nha nudc cap phép niém
yét trén thi truong chung khoan va chinh thire giao dich tai trung tdm giao dich
chimg khodn thanh phé Ho Chi Minh tir dau thang 12/2001.

Cubi nam 2001, Cong ty ldp dat ddy chuyén san xudt banh Bong Lan kem Hura cao
chp nguén gbc Chau Au, cong suat 1,500 tan/ndm, véi tdng mirc dau tu 1én dén
19,7 ty dong.

Thang 4 nam 2002, Nha g
méay Banh Keo Bién Hoa Il
dugc khanh thanh tai khu
cong nghiép Sai Dong B,
Long Bién, Ha Noi.

Thang 10 nam 2002, Cong
ty chinh thirc dwa véo van Qg
hanh ddy chuyén chocolate %
voi cong nghé hién dai cua
Anh Quée. San pham
Chocobella cua  Bibica

nhanh chong tr& nén than thiét voi nguoi tiéu dung trong nude va duge xudt khau
sang cac thi truong nhu: Nhit Ban, Bangladesh, Singapore...

Cubi nam 2002, Céng ty trién khai thuc hién du 4n md rong ddy chuyén Snack
ning cong suat 1én 4 tan/ngay.

Budc sang nam 2004, Cong ty d3 manh dan dAu tu vio hé théng quan tri tong thé
doanh nghiép ERP. Ddng thoi, nam nay cing di danh ddu mot budc phat trién moi
cho hé théng san phim Cong ty trong tuong lai. Cong ty da ki hgp ddng vai Vién
Dinh Dudng Viét Nam dé phdi hgp nghién clu san xuét nhitng san pham dinh
dudng, dap (mg mong mudn sir dung céc san phim tdt cho sirc khoé cha ngudi tiéu

dung.
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- Vao nam déu ndm 2005, véi sy tr van caa Vién Dinh Dudng Viét Nam, Cong ty
cho ra doi dong san pham dinh dudng:

o Banh dinh dudmg Growsure cho tré em do tudi an dam tir trén 6 thang.
o Banh dinh dudng Mumsure cho phu nir ¢ thai va cho con bl
o Banh Trung thu dinh dudng cho ngudi an kiéng va bénh tiéu dudng

o Banh bong lan kem Hura light, bot dinh dudng ngi coc Netsure light, Choco
Bella Light, keo Yelo cho ngudi an kiéng, bénh tieu dudmg.

- San phim “light” 1a dong san phdm rét dgc biét. Trude khi di dén két ludn san pham
phit hop véi ngudi an kiéng va nguoi bénh tiéu duong, Cong ty da co nhimg cong
trinh nghién ctru rt cong phu. Céc san pham nay duge s tu vén va thir nghiém lam
sang boi Vién Dinh Dudng Viét Nam. Su khac bi¢t trong céc san phdm nay la
thanh phin duéng thuomng dugc thay thé bing nguyén li¢u duong dic bict Isomalt.
Ngoai ra, san phdm con duge bo sung nhicu loai Vitamin, khong chit khac.

- Giira nam 2005, Cong ty mo rong dau tu sang linh vire dd ubng va cho ra doi san
phim bdt ngi cde voi thuong hiéu Netsure va Netsure “light™, dong thoi diu tr méi
day chuyén san xuét banh mi tuoi tai Nha méy Banh Keo Bién Hoa I1, Ha Noi.

- Ciing trong nim 2005: hop tic san xudt véi Cong ty ¢b phin cong nghiép thuc
phim Hué véi 27% von ¢b phin va phdi hgp san xudt nhoém san pham Custard cake
voi thuong hiéu Paloma.

» Giai doan 2006 dén 2010: mé rong linh vye sin xuiit (SP dinh dudng, do
uong), dau tw thém nha may thir 3 tai Binh Duong.

- Bub6c vao nam 2006,
Cong ty trien khai xay
dung nha may méi trén
dién tich 4 ha tai khu
cong nghiép My Phudc i
o e e e i 100 IR e
doan 1 Cong ty diu wr [l CONG TY BIBICA MIEN BONG
diy chuyén sin xuat Jd (TNHH MOT THANR VIEW)
banh bong lan kem Hura [ '
cao cap nguon goc chau
Au cong  suat 10
tan/ngay.

. Cong ty C Phin Bénh Keo Bién Hoa chinh thire doi tén thanh "Cong Ty C6 Phin
Bibica" ké tir ngay 17/1/2007.

- Tai Dai hoi c dong bat thuong ngay 22/9/2007, Cong ty da diéu chinh va bd sung
ké hoach phat hanh 9.63 tri¢u co phan giai doan 2 trong tong s0 11,4 tri¢u c6 phan
phét hanh thém trong ndm 2007 cta Cong ty.

- Neay 4/10/2007, L& ky két Hop ddng Hop tic chién lugc gitta Bibica va Lotte da
dién ra, theo chuong trinh hop téc, Bibica da chuyén nhuong cho Lotte 30% tong sb
¢ phan (khoang 4,6 triéu co phan). Tép doan Lotte - Han Quée 1 1 trong nhing
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tap doan banh keo 16n nht tai chiu A, sau khi tro thanh doi téc chién luge, Lotte
hé tro Bibica trong linh vue cong nghg, ban hang va ti¢p thi, nghién ctru phat trién;
phéi hop voi Bibica thye hién dy dn Cong ty Bibica Mién Dong giai doan 2 (Binh
Duong) tao diéu kién gitp Bibica mo rong va phit trién kinh doanh trong linh vuc
banh keo va tr& thanh mét trong nhimg cong ty san xuat kinh doanh banh keo hang
diu Viét Nam. Ddng thoi, Lotte cung cap cho Bibica su hd tro thuong mai hop 1y
dé Bibica nhap khiu san phim cta Lotte, phan phoi tai Vi¢t Nam, cling nhu gitip
Bibica xudt khiu san phim sang Han Quoc.

Tir cudi nam 2007, Bibica dau tu véo t0a nha 443 Ly Thuong Kiét, TP.HCM. Dia
diém nay tro thanh try so chinh thire cua Cong ty tir dau nam 2008.

Thang 3/2008, Dai l}fji ¢6 dong thudmg nién cia Bibica duoce td chirc, lin diu tién
¢6 su tham du cia co dong lon Lotte.

Dai hoi da thong qua Ban lanh dao mdi, trong do:
o Ong Dong Jin Park dai di¢n phén von Lotte giir chire chu tich HDQT.

o Ong Truong Phu Chién gitr vi tri pho chu tich HDQT kiém Téng Giam Déc Cty
CP Bibica ké tir ngéy 01/3/2008

Théng 03/2009, Dai hdi cd dong thuong nién cua Bibica duge td chire, dai hoi da
théng qua ban lanh dao mdi, trong dé: Ong Jung Woo, Lee dai di¢n phén von Lotie
giir chirc Chu tich HDQT

Théng 04/2009 Cong ty khoi cong xdy dung day chuyén sin xuét banh Chocopie
cao cap tai Bibica Mién Dong, day la day chuyén dugc dau tu trén co so su hop tac
ciia Bibica va déi tac chién lugc 1a Tap doan Lotte Han Qude, san xuat binh
Chocopie theo cong nghé¢ cua Lotte Han Quéc. Diy chuyén Chocopie la day
chu}'én lién tuc, dong b, hién dai hang diu Chau A. Tong von diu tu cho giai doan

L

2 khodng 300 ti ddng, chinh thirc i vao hoat dong vao cudi thang 02/2010.

Thang 10/2009 Céng ty da dau tu xdy dung khu nha tap thé cho CBCNV tai Bibica
Mién Dong. tai _KCN M7 Phudc 1, Bén Cat, Binh Duong v s0 von dau tr khoang
5 ti ddng, du kién dua vao sir dung trong thang 03/20 10.

Théng 11/2009 Céng ty manh dan diu tu va dua vao sir dung h¢ théng vin phong
dién tir M-Office nham nang cao hi¢u qua quan Iy va tiét giam toi da cac chi phi ve
hanh chanh va vin phong pham.

Giai doan 2011 dén nay: Ning cao hi¢u qua quin tri Cobng ty, tré thanh cong
ty san xuét bianh keo hang diu tai Viét Nam

Vi tim nhin tré thanh cong ty san xudt banh keo hang diu Viét Nam, vai doanh s6
2.300 ti va chiém thi phin 14% vao nam 2018, trong nam 2011 Cong ty da cdi 6
toan dién h¢ thong ban hang, m¢ thém nha phan phoi, tang so luong nhén su ban
hang va du tu phan mém quan Iy h¢ thong ban hang. Két qua doanh s6 nam 2011
cua Cong ty dat con s6 trén 1.000 ti.

Nam 2012 Cong ty tiép tuc diu tu h¢ thong quan 1y ban hang DMS (quan ly online)
va hoan thién hé thdng danh gid cho lyc lugng ban hang va nha phan phoi.
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Ciing trong nam 2012 Cong ty ning cép h¢ théng quan trj tn::mg thé doanh nghiép
ERP 1én phién ban ERP R12 véi kinh phi 4 ti déng va chinh thire di vao hoat dong
tir thang 12/2012.

Niam 2014, v6i muc tiéu ting d9 phu va doanh s, Cong ty diu tu cong cy hd trg
ban hang bing thiét bj PDA, nham kiém sodt, thic ddy nhan vién vieng thim cira
hang trén tuyén va chuyén don hang vé Nha phan phéi tirc thoi,

Nam 2014 dau tr he théng an toan cong ngh¢ thong tin dua vao s dung tir thang
9/2014 dam bao an toan hoat djng hé thong ha ting cong ngh¢ thong tin khi Xdy su
¢6 mat dién, chay no.

Nim 2015 Ap dung thanh «cong MFCA trong sin xuit, kiém sodt lang phi trong san
xudt ¢6 hi¢u qua va triét dé hon.

Cho t6i nay, Cong ty CP Bibica da dugc nguoi ticu dung binh chon la Hang Viét
nam chat luong cao sudt 20 nam lién tuc.

Nganh nghé va dia ban kinh doanh

Ngéanh nghé kinh doanh: San xué}, mua ban céc san phim dudng, banh, keo, nha
bot dinh dudng, sita va cdc san pham tir sira.

| ok CHO NG BENH TiEy putg &

mud‘-ﬁl#hﬂqdmﬂhu‘\ -

|
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- Dija ban kinh doanh: Bibica hi¢n ¢6 117 Nha phan phdi, dai ly va 250 chudi siéu thi
tai khip cic tinh thanh trén toan quoc va xuét khiu sang céc thi trudng chiu 4, chiu
au, chiu m¥y

4. Théng tin vé mé hinh qudan tri, té chirc kinh doanh vi bj mdy qudan Iy

PAI HQI PONG 1
COPONG | I

BAN KIEM
SOAT

[ HOQI PONG 1
QUAN TR] J
W
)

TONG GIAM
poOC

[ P.TGBSX ] [ P.TGDKT ] P.TGDKD
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5. Pinh hwéng phit trién

VISION BIBICA 2018 : CTY BANH KEO HANG DAU VIET NAM
'MISSION | BIBICA: _ -

1/ NGUOI TIEU DUNG : GIA TRI DINH DUONG & AN TOAN VE SINH THUC
PHAM

NGUYEN | 1 TUAN THU PHAP LUAT; 2 KINH DOANH HIEU QUA; 3 TRACH NHIEM XA
TAC KINH | HOI

 DOANH o _—
Target - Doanh thu 1250 ty, tding | - Doanh thu 1750 ty, tang - Doanh thu 2300 ty, ting
T%. ) 40%. 31%.
- Thj phén Bibica : 8,6% - Thi phﬁn Bibica: 11.2% - Thi phﬁn Bibica : 13.8%
Production | - Pau tu DC keo mém cao | - Dau tw DC banh 1 tai BBC | - Bau tr DC banh 2 tai BBC
cap MB: 40% MB: 40%
- Khai thac DC Pie 30% - Khai thac DC keo mém - Khai thac DC banh 1: 50%
- TB tron mau Socola cho | cao cip: 40% - Khai théc DC keo cao cip:
Orienko - Khai thac DC Pie: 40% 60%
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IL.  Tinh hinh hoat dong trong ndm
1. Tinh hinh hoat dong san xuat kinh damz!{ _ : .
- Kinh té thé gidi trong ndm 2015, phat trien chim khong dong déu va vin chua thuc

str kht‘:ri sic, t(’iq d¢ ting truong toan cau ndm 2015 Ehﬁp hon du bdo, chi dat 2,4%.

Céc nén kinh té dang phat trién vin tiép tyc giam toc nam thir 5 lién ticp vai mire

tang trudng chi dat 4,3%

- Tai Vi¢t Nam, Kinh t€ vi mé tang truong én dinh, lam phét thip, co cdu nén kinh té

tiep tuc ¢6 su chuyén dich tich cue, GDP ca nuée nam 2015 tang 6,68

- Bibica:

o Gid nguyén vit liéu ddu vio én dinh, mot sé nguyén liéu chinh nhu chét béo,
sira, bao bi nhya giam, trong ndm 2015 Céng ty tiép tuc nhin duge han mire
nhdp khau dudng 1000 tén, voi gi binh quan nhip ve thap hon gid dwéng noi dia
16%

© Thuyc hi¢n giai phap déu thiu gid nguyén liéu bao bi cho 6 thing giam duoc gia
déu vao ddng ké

o Tiép tuc trién khai céc gidi phdp giam gia thanh san xudt: Lean Productions,
Kaizen, 58, MFCA tai cdc nha may

© Tinh hinh tai chinh lanh manh, khéng chju ap luc vay véi ai suit cao.

Tinh hinh canh tranh trén thi trudng rat quyét ligt véi sy gia ting manh mé cia
cdc san pham banh keo nhép khau dén tir cde nuée chiu 4.
Vi cdc yéu td ké trén, doanh thu Bibica chi dat 1171,8 ty thap hon so véi ké hoach dé ra
6,26%, tuy nhién vin ting truong so voi cing ky 3.8%. Vé lgi nhudn sau thué dat 85.8 ty.
vugt ké hoach 33,8%.

2. Tinh hinh thuc hién so voi ké hogch (tinh hinh tai chinh & lpi nhuin so véi KH):

Doanh Thu - Lgi Nhudn (ty ddng)
1.250,0 1.1718

1.200,0 -

1.000,0 - mKé Hoach
800,0 - B Thyc Hién
600,0 -

400,0 -
200,0 1 e _.;.;
0.0 4 : T e :
Doanh thu thuin Lgi Nhufin sau thué
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Biéu dd doanh thu cdc nam (ty dong)

12007 1.000,3

2011 2012 2013 2014 2015

Biéu Db Loi Nhugin sau thué (ty dong)

1004

2011 2012 2013 2014 2015

3. 16 chike va nhin sw

Tom tit Iy lich ciia cdc cd nhan trong Ban didu hanh:

R S Trinh dﬁ I Sh
: B e chu.vén mﬁu *}:Egh'gm y
i | i iy : ngtic

s Gng Tnm’ng Phu Chién 1964 l" dng Glam dr:--:: Cong ty Cirnhin Kinh té| 28 nam
% |Ong Phan Vin Thién 1965 | Phé TGD Ky thuit E"r v Ehé‘*;m 24 sitini
3. |Ong Nguyén Quéc Hoang | 1967 |Phé TGD Séan xut KisuHoa TP | 23 nim
4. |OngLé V& An 1972 [Phé TGP Kinh doanh Cir nhan QTKD | 19 nam
5. Mr You Jai Hyung 1977 |Giam d6c Tai chinh Ctr nhén 12 nim
6. |Ong Vii Van Thirc 1978 |Phé¢ Gidm déc Khéi TCKT |Cir nhan TCKT | 15 nim
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- MRS o s N Ry c'ﬁhg”‘.t:i&:
s ng Trian Dirc Tuyén 1968 |Gidm doc . Khm KH&DV CLr nhan kmh tc 20 ndm
% Ong Nguyén Cong Thanh | 1975 |Gidm déc Knéipons  [K¥SuBHLD | o
Cir nhian QTKD

9. {}ng Luu Anh Vi 1987 |Giam déc Kh-:u Muahang |[K§suHoéaTP | 08 nam

10. Dng Trin Ngnc Vi Huy 1970 |Gidm dbc Khéi QA KysuHoéaTP | 20 nam

11. |Ong Nguyén Trong Kha 1972 |Gidm d6c Khéi NCPT K§ su Hoéa TP 19 nam

12. |Ong Pao Ngoc Huy 1972 |Giam doc Khéi KTDT Ky suDi¢n CN | 20 nam

13. |Ong Mai Trung Hiéu 1973 |Giam déc Khéi Marketing |Ctr nhdn QTKD | 14 nim

"4 Ong Nguyén Van Binh | 1962 g;:“ Boc NM Bibica Bién | o o oo i | 27 nam
¥ £ & i .

1> |6ng L& Xuin Diing 1966 E{;if g‘;g““g ty Bibica g iﬁ;ﬂqkﬁm 21 nam
4 & T

16 16ng Vii Vin Tuyén 1978 | doeNMBibicatd - Voo o boa e | 14 08m

Tinh hinh thay déi nhan sw trong ban diéu hanh:

Trong ndm 2015 tinh hinh nhén sy Céng ty ¢6 thay déi nhu sau:

Nhén sur nghi viéc:

- Ong Jin Hun Tag — Gidm ddc tai chinh, nghi viéc tir ngdy 11/8/2015

- Ba Ng6 Thj Kim Phung — Quyén ké toan trudng, nghi viée tir ngay 01/10/2015
- Ong Hoang Thé Dirc - Giam déc Khéi TCKT, nghi viée tir ngay 15/12/2015
Nhién sy diéu chuyén cong tac:

- Dng Pham Son Ha — Théi gitr chirc Giam ddc Khéi Ban hang tr ngay 23/09/2015 do
diéu chuyén cong tic

Nhin sy bo nhiém moi:

- Ong Mai Trung Hiéu — Giam ddc Khéi Marketing, ké tir ngay 08/05/2015
- Ong You Jai Hyung — Giam déc tai chinh, ké tir ngay 11/08/2015
- Ong Vii Van Thire — Pho Gidm déc Khéi TCKT. ké tir ngay 15/08/2015

86 lwgng cdn bj, nhan vién va chinh sich déi véi nguoi lao dpng

a. ]m;m cén b, cong nhin vién (bao gdm ca lye lwgng ban hang):

~ Cicc nh | Nam 2011 | Nam 2012 | Nim2013 | Nam 2014 Nam 2015
Lao dnng I:-mh quan nﬁm 1,626 1,764 I,?ﬂ? 1,689 1,674
Qui luong, thudng thye 107.48 124.86 127.62 155.61 194.91]
hién (ty dong)

BQ thu nhap )

(Whnglngoitiiog) 6,145,557 | 6,883,425 | 7,217,787 | 8,504,365 | 9.702.807
- Trong do luong 4,667.668 | 5,678,996 | 6,147,246 | 6,842372 | 6,848,460
Eai“”“g vivess Hu iy 1,477,889 | 1,204,429 | 1,124,541 | 1661272 | 2.854.347

b. Co céu lao dong theo trinh d§ va tinh chit cong viée (Tinh dén thang 12/2015):
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SRR 5 Phin loai | Sbngudi Ty trong (%) |
Theo trinh dp:
Trén dai hoe 3 0.2%
Dai hoc 25] 15.0%
Cao ding 93 5.6%
Trung cdp, CNKT lanh nghé 536 32.0%
Lao déng phd thong 794 47.4%
Theo tinh chit cong viée:
Lao ddng tryc tiép san xuit 648 38.71%
Lao dong gidn tiép, phyuc vy san xudt 379 22.64%
Lao dong lye lugng ban hang toan quédc 647 38.65%

¢. Chinh sich doi véi nguoi lao dong:
Chinh sdch tién hrong, thuong:

- Trong nim 2015 Cong ty

viée, cu thé:

> Doi véi Can bd quan |
lwong theo hiéu qua ¢
40%; nhin vién lwong KPI chiém 20%

dng viécf(lut}ng

tiép tuc dp dung chinh sach lwong gin véi hi¢u qua cong

dong cia Cong ty, gdm 3 nhém nhu sau:

v" Nhém chi tiéu KPI lién quan dén céc chi

nhudn, gia von san xuét. ..

¥ (CBQL) va nhin vién gian tiép va phuc vu dp dung tra
KPI). Trong d6 CBQL luong KPI chiém
. Céc chi tiéu KPI gin voi hi¢u qua hoat

tiéu chung ctia Cong ty: Doanh s, lgi

v" Nhém chi tiéu KPI cong viée lién quan dén cong viée cy thé ciia timg ca nhan
¥ Nhém KPI cong viée do truong don vj giao truc tiép
> Doi v6i cong nhan vién truc tiép san xuit tir cp trudng ca san xuat tré xudng dp
dung chinh séach luong theo don gia san pham. Lum}g san pham sé dugce tinh theo
chuyén / phan xuéng trén co s¢ sin lugng san xuit trong thang va don gia san
pham cong ty da ban hanh.
Cong ty da ban hanh chinh sach tién luong, tidn thuéng 2015 ngay 02/03/2015. Trong
dé quy dinh chi tiét cdc chinh sdch vé tidn luong, tién thudng, nghi phép va cic ché do
chinh sach cho ngudi lao dong theo quy dinh cua phap ludt lao dong hién hanh,

4. Tinh hinh diu tw, tinh hinh thuee hién cdc dir dn

a) Cic hang muc diu tr 2015:

Déi véi du an ddu tw méi

- Dy 4n Nhia may Bibica Mién Bic do trién khai du én chdm tién d6 so véi tién do
cam két véi Ban Quin Ly KCN Hung yén nén phai lam lai tha tuc phap Iy tach
Gidy diing ky doanh nghiép khoi Gidy chimg nhan ddu tu cii, thanh Iy dy 4n cii va
xin ¢dp Gidy chung nhan diu tir méi dé tién hanh trién khai dy 4n lai tir ddu. Pén
nay da hoan tit Béo cdo Dy én kha thi cho du én diu tu giai doan 1 trinh Cong ty
xem x¢t thong qua.

- Dy dn dn HRM da hoan tét dua vio sir dung giai doan 1, khéc phuc nhuge diém
pham mém cii va ning cao hé théng quan Iy nhén sy - tién luong. Phan Giai doan 2

thye hién hoan tét trong nam 2016.




ZE> Bio cdo thuong nién 2015

Dy an keo mém Hifat da trién khai t&i budc hoan tit déu thiu, chon Nha cung cép
thiét bi diy chuyén, hoan tat thu tuc trinh ho so HPQT xem xét phé duyét. Hoan
tat dam phan va ky hop dong thiét bi trong thang 3/2016. So véi tién do du an thi da
chim tré do viée thir nghiém san phim dat yéu ciu mdi xem xét chon thiu cudi
cung.

Doi véi diu tir thiét bi lé:
F}ﬁg tw may nén khi khéng diu cho PX.Layer cake — Cong ty TNHH MTV Bibica
Mién Pdng dam bao an toan hoat dong san xuat cho ddy chuyén layer cake.

E'éy tw may in phun cho PX banh 1 thay thé may cii ning cao chét lugng indate san
pham sén xudt & Nha May Bibica Bién Hoa.

Piu tr mdy dan thing-in thing-can kiém hop 1y hoa khiu hoan tit dong thung thu
cong cua PX ke¢o, keo déo , PX.banh 1 ciia Nha May Bibica Bién Hoa.

Diu tr may nén khi khong diu ting cudng dam bao an toan san xuat ddy chuyén
binh mi-trung thu va mua v@ san xuat trung thu 2015 cia Nha May Bibica Ha
NOi.

Piu tr bd sung thiét bi kiém nghiém vi sinh dé nang cao chit luong do ludng kiém

sodt chit lrgng san phim ctia Nha may Bibica Ha Hoi va Nha may Bibica Bién
Hoa.

Trang bi b sung hé thﬂng lam mat chuyén dung cho hai tu dién may g0i layer cake
ning cao nhigt doi hoa thiét bi dién diéu khién va phong ngira sy co thiét bi do anh
hudng a dm dd cao ctia moi truomg 1am viée ciia PX layer cake-Céng ty MTV Bibica
Mién Dong .

Bﬂng rﬁng hop gid tri quyét todn diau tw nam 2015

| Piadiém | Sb Gidtriké | Gii tri thye
SN SRR ﬂau tu' luqng hoach nﬁm hién thye té
AL : Sl R SRR 015 2015
Hgng muce dl; an cii chu} En 35.270.350.000 398.766.500
sang 2015

| Dir an Hung Yén giai doan 1 BBC MB 1 35.270.350.000 398.766.500
Hang muyc ké hoach 2015 11.944.100.000 |  160.800.000
1 | Dy an HRM VPCT 1 500.000.000 160.800.000
2 | Dy 4n keo mém Hifat VPCT 1 11.444.100.000 0
Hang muc diu tw thiét bj 1¢ 2015 10.340.000.000 | 1.537.891.000
NM BIBICA BIEN HOA 3.960.000.000 349.952.000
NM BIBICA MiEN DONG 1.370.000.000 | 1.003.679.000
NM BIBICA HA NOI 2.010.000.000 184.260.000
VPCT 1.000.000.000 0
Tong cjng 57.554.450.000 | 2.097.457.500

_b) Cong bb va cam két
Két qua thuwe hién Nghi quyét DHCD ndm 2015:
Theo nghi quyét dai héi ¢ dong thudmg nién nam 2015, HPQT da trién khai thuc hién:
Diéu 01: Da Théng qua béo tai chinh niam 2014 (Pa kiém toén).
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Diéu 02: D thyc hién Phan phéi loi nhudn nim 2014 theo ding NQ PHPCD TN nam
2015.

Dicu 03: Da thue hi¢n Ké hoach san xuit kinh doanh, phén phéi mot phén lgi nhudn nim
2015, chi tiét xem phu luc dinh kém

Diéu 04: Da thyc hién ké hoach diu tu ndm 2015: Chi tié xem muc 4.

Diéu 05: D4 thyc hién viéc b sung nghanh nghé kinh doanh: theo Gidy chimg nhin Dang
ky doanh nghi¢p ngay 03/07/2015 do S& Ké hoach va Péu tur TP.HCM cp

Diéu 06: Da thuc hign viée tam hoan Biu Hoi ddng quén tri theo diéu 1é cong ty.

Diéu 07: Da chon cong ty kiém todn TNHH ERNST & YOUNG VIET NAM, la don vj
kiém todn doc 1ap bdo cdo tai chinh nim 2015 cia Cong ty C6 phin Bibica,

Diéu 08: Thii lao H¢i dong quan tri: Pa thyre hién chi tha lao Hoi déng quan tri theo mirc
1,5% lgi nhudn sau thué.

Bicu 09: Thu lao Ban kiém soit: P4 thuc hién chi Thu lao Ban kiém soat theo mirc
15.000.000 (Muoi lam tri¢u) dong / thang / 03 thanh vién.

Diéu 10: Thuong Hi ddng quan tri, Ban kiém sodt va Ban didy hanh: Da thue hién
Thuong HPQT, BKS, Ban diéu hanh véi tdng sé tién 14 1.950.391.000 ddng (Mire thuong
20% lgi nhudn vuot ké hoach nam 2015 (sau thué), ti da khéng vuot qua 2.000.000.000

dong)

5. Tinh hinh tai chinh
Ay AR S | | gidm
Tong gia trj tai san 893.127.163.842 12,74%
Doanh thu thuin 1.129.411.596.730 | 1.171.783.252.555 3,75%
é‘g‘ m“h”@“ tr hoat dong kinh 92.807.665.614 |  106.382.829.864 |  14.63%
Lgi nhudn khac (16.712.649.216) (864.165.686) 94.83%
Loi nhuén trude thué 76.095.016.398 105.518.664.178 38,67%
Loi nhudn sau thué 57.792.820.472 85.815.325.312 48,49%
Lii co ban trén ¢b phiéu 3.560 5287 |  48.51%
6. Cic chi ti¢u tai chinh chi yéu
STT Chi tiéu VT Nim 2014 Nim 2015
I 4 niing sinh 1o
| Heé 6 loi nhudn trén doanh sé thudn % 5,12% 7.32%
2 He 50 1oi nhudn trén vén 6 phén % 37.48% 55,65%
3 Heé s6 lgi nhudn trén téng tai san % 6.47% 8.52%
11 Kha ning thanh todn
Kha ndng thanh todn hién hanh Lén 2,38 2.56
Kha ning thanh toan nhanh Léan 2,01 2,25
I | Hiéu qua hoat dong
Ky thu tién binh quén Ngay 20.61 23.25
Vong quay khoan phai thu Lin 5,84 5,75
Vong quay hang ton kho Lan 8,50 9,16
Vong quay tai san ¢d dinh Lin 4,07 4,88
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STT Chi tiéu DVT Nim 2014 Nim 2015
Vong quay tong tai san Lin 1.26 1,16
IV Co céu von
Hé sd no trén tong tai san % 28.21% 29.92%
Hé s6 no trén von ¢6 phin % 163.38% 195,39%
Hé sb no dai han trén von cha s& hitu % 1,77% 2,74%
Kha nidng thanh toan lai vay Lin
V | Chimg khodn
1 Cb phiéu dang luu hanh CP 15.420.782 15.420.782
Trong do :
- C6 phiéu thudng CP 15.420.782 15.420.782
- (6 phiéu vu dai CP
- CO phiéu ... CP
2 Trai phiéu dang lwu hanh w
Trong do :
- Trai phiéu chuyén dbi TP
- Tréi phi¢u khong chuyén déi TP
- Tréi phiéu ... TP
3 g’;l:r;g;a (BPS : Book Value Per Péng 29 631 29,631
4 g}l:;ailf (MPS : Market Price Per Bﬁng 56.000 55.500
5 Loi nhudn trén v6n ¢6 phin ( ROE ) % 9,01 12,16
6 g::snﬁl;;;}tren co phin (EPS:Earning Ding 3.560 5287
7 Chi sb P/E 15.73 10,50
g C6 tire duoce chia (DPS : Divident 19% Tam {mg dot 1
Per Share) la: 12%
VI | Nhing thay d6i vé von b déng
I Vén diéu lé : Ding
- Piunam Dong | 154.207.820.000 | 154.207.820.000
- Tang/giam trong nim Dong
- Cubdinim DPong | 154.207.820.000 | 154.207.820.000
2 Vén thang dur - Béng
- Piunam Déng | 302.726.583.351 | 302.726.583.351
- Tang/giam trong nim Dong
- Cubi nam Déng | 302.726.583.351 | 302.726.583.351
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7. Ce ciuco dang, thay doi von diu tw ctia chii so hitu
a. Ty 1¢ s& hiru ¢6 phan va nhimg thay déi trong ty 1& ndm gir ¢6 phin cua thanh vién

HPQT nim 2015: tinh dén ngay 31/12/2015

ST Hova tén 247272010 | 24372011 | 24372012 | 16/1/2013 |16/12/2013 |31/12/2014]31/12/2015
o3
[ Jung Woolee | 5005 000 | 5.953.000 | 5953.000 | 327300 | 663881 | oo 230l 6.789.730
{dai dién Lotte) 0 0
3 | tsiongEhb 75.195 75.195 | 114075 | 118.075| 118.075| 118.075 118.075
Chién
3 | Vo Ngoc Thanh | 250.000 | 250.000 | 289.000 | 302.500 | 302.500 | 302.500( 302.500
Jeong Hoon Cho | !
4 |
(dai dién Lotie) o @ 9 9 ¢ ¢ o
5 | Neuyen Neoc 0 0 0 0 0 0 0
Hoa
= g |
§ [ DEnuRiae 0 0 0 0 0 0 0
Hai
Thug cong 6328142 | 6328142 | 6.356.075 | 6373.575 | 7.059.385 | 7.210305 7.210.305
b. Co céu c6 dong: Danh sach cd dong chdt ngay 17/03/2016
Tong Ci nhin To chire Tong S6 lugng :
5 op = Téngsd | Ty1¢
5 Chua Pi luu Chualuu | Piluu | Chualuu | Pailuu cP (%)
ki | ky K ki k§ Ky
Trong | 22.291 | 1.315.659 6.533.069 | 22201 | 7848728 | 7.871.019| 51.04
nurde
Nurde 380.882 | 4.650.000 | 2.518.881 | 4.650.000 | 2899763 | 7.549.763 | 48.96
ngodi
Céng 15.420.782 | 100,00

¢. Tinh hinh giao dich lién quan cua cic ¢d dong 1én: Danh séch cd dong chdt ngay

17/03/2016
gt o . S0 co ph?m SO ’
Stt Tén to chire / ¢i nhin Qube gia i Ty 1é
| LOTTE CONFECTIONERY
CO..LTD Korea 6,789,730 44.03%
, | CONG TY CO PHAN THUC
PHAM PAN Viet Nam 6,315,600 42,25%
3 | V& Ngoc Thanh Viet Nam 302,500 | 1,96%
4 POLUNIN DISCOVERY FUNDS-
FRONTIER MARKETS FUND Luxembourg 224,620 1.46%
5 | Kim Heung Soo Korea, Rep of 181,322 1,18%
6 | Truong Phti Chién Viet Nam 118,075 0.77%

Tong 56 ¢d phan pho thong: 15.420.782 cd phan.
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d. Tinh hinh thay d6i von dau tw cua chi s hitu: Tir 2008 dén nay khéng thay dbi von
dau tur cua chi so hitru

200 -

150 -

42 15422 154,2
i34 542 g 1542 1542 154.2 15 2. 5

108

100 - 9:/.

50

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

L. Bdo cdo va danh gid cia Ban Giam doc:
1. Ddnh gid két qua hoat dgng san xudt kinh doanh

Két qua kinh doanh nam 2015 Doanh thu thuan thue hién 1171.8 ti thap hon so véi ké
hoach 6.2%. ting trudng 3.2% so vai nam 2014. Loi nhudn sau thué 85.9 ti vugt ké
hoach 33.8%. tang truong 48.6% so voi ndm 2014.

- Céc hoat dong tiét giam chi phi san xudt:

v
v
%

v

Kiém soat ton kho nguyén vit liéu va ton trir nguyén liéu chinh hop 1y.

T chirc diu thiu NVL BB dé c6 gia dau vao tot nhit.

Tiép tuc ap dung chinh sich khodn luong theo san ]:s]":é‘imi thye hi¢n danh gia.
phén tich dinh ky tiéu hao nguy én vit ligu Imng san xuat.

Cai tién hop 1y hoa san xuat ting ning sudt lao dong. tiét giam dugc chi phi
nhén cong

- Cac hoat dong gia tang doanh s6:

v

v

Nghién ctru va img dung thanh cong kem niu cho banh Pie v6i nhan hiéu
Orienko

Ung dung thanh céng cong ngh¢ séan xuat keo xép don vaoi nhian hiéu Michoco
dira don

Da dang hiﬁ!& san phﬁm bénh trung thu theo hudng sir dung mau sic va huong
liéu ¢6 ngudn goc tr nhién

Ning cong suit keo déo 1én 100 tan/ thang

16
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= Thyec hién cic chi tiéu nim tai chinh 2015

2 Ke hoach nim | Thuye hi¢n nim | %Ting/
CHITIEU : 2015 2015 Siim
j;cﬂ"“mﬂ‘ thu bén hang va cung clp 1255.000.000.000 | 1.178.139.117.394 |  -6.12%
2. Céc khoan giam trir doanh thy 5.000.000.000 6.355.864.839 | 27.12%
i X s

J; Doanh thu thuin vé bdn hang va cung 1.250.000.000.000 | 1.171.783.252.555 |  -6.26%
¢dp dich vu
4. Gié von hang ban 820.000.000.000 |  764.731.007.924 | -6.74%
. Loi nhudn gop vé bin hang va cung 430.000.000.000 | 407.052.244.631 | .5.349;
cip dich vy
6. Doanh thu hoat déng tai chinh 13.328.829.250
7. Chi phi tai chinh 372.218.871
- Trong do: Chi phi i vay
8. Chi phi ban hang 282.000.000.000 [ 236.787.465.453 | -16,03%
9. Chi phi quén Iy doanh nghiép 71.000.000.000 | 76.838.559.693 8.229%
1o Lo nhudn thudn ti hoat dong kinh 77.000.000.000 | 106.382.829.864 | 38 16%
1. Thu nhip khac 3.500.000.000 1.503.812.368 | -57.03%
12. Chi phi khic 300.000.000 2.367.978.054 | 689.33%
13. Loi nhudn khac 3.200.000.000 (864.165.686) | -127.01%
14. Téng lgi nhuin ké toan truce thud 80.200.000.000 [  105.518.664.178 | 31.57%
15. Chi phi thué TNDN hién hanh 16.000.000.000 | 21.026.505.425 [ 31.429
16. Chi phi thué TNDN hoan lai (1.323.166.559)
17. Loi nhudn sau thué TNDN 64.200.000.000 [ 85.815.325312 | 33.67%
18. Lai co ban trén cé phiéu 4.163 | 5287 | 26,99%

e & =

2. Tinh hinh tai chinh
No phai tré tai chinh

- Cong ty ¢6 chiju anh huéng rui ro tai chinh bao gbm rii ro thi trudmg. rii ro tin dung va
rui ro thanh khoan, Tuy nhién mirc do anh hudng caa rii ro tai chinh tai cong ty la

khong déng ké.

Riii ro 13i suit

- Rui ro thi truong do thay ddi 1ai sudt cua Coéng ty chu yéu lién quan dén tién va c4c
khoin tién guri ngn han, Daéy la cac khoan diu tur ngan han va khon

nam giir nham muyc dich thu loi tir sy ting l1én trong gia trj.

- Cong ty quan 1y rui ro 13 sudt béng cich phan tich tinh hinh canh tranh tr
dé co duoce céc lai sudt ¢ lgi cho muc dich cua Cong ty va vin nim trong gioi han

quan 1y rui ro cia minh,

Rui ro ngoai té

- Cong ty chiu rii ro do sy thay déi cua ty gid héi doai lién quan tryc tiép dén cdc hoat

dong kinh doanh cua Cong ty.

2 dugce Cong ty

én thi trudmg
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- Cong ty khong thuc hién phén tich do nhay giéi vdi rui ro ngoai t¢ vi rii ro do thay doi
ty gia hoi dodi cta Cong ty la khong ding ké vi Cong ty ¢6 nguon ngoai té thu dugc tir
hoat déng xuit khau.

Rui ro vé gid cd phiéu

- Céc ¢6 phiéu da niém yét Cong ty nim gii b anh huéng béi cde rii ro thi truong phat
sinh tir tinh khong chéc chin vé gid trj tuong lai cta ¢ phiéu diu tw. C ong ty quan Iy
riii ro vé gid 6 phiéu bang cach thiét 1ap han mirc diu tu. Hoi déng Quan tri cia Cong
ty xem xét va phé duyét cac quyét dinh diu tu vio ¢d phiéu.

Rui ro vé gid hang héa

- Cong ty ¢6 rii ro vé gid hang héa do thye hién mua mot sé loai hang héa nhét dinh.
Cong ty quan 1y rui ro vé gid hang hoa thong qua viée theo doi chat ché cac thong tin
va tinh hinh ¢6 lién quan cua thj trudng hang hoa nhim quan 1y thoi diém mua hang. ké
hoach kinh doanh va mitc hang ton kho mét cach hop ly. Cong ty c6 lap ké hoach du
trtr nguyen vat lieu chinh. 6 gid thuong xuyén bién dong dé giam thiéu t5i da mirc do
anh hudng cla bién dong gia.

Rui ro tin dung

- Cdng ty ¢6 rii ro tin dung tir cic hoat dong san xudt kinh doanh ctia minh (chu yéu ﬂfii
v0i cdc khoin phai thu khich hang) va tir hoat dong tai chinh cia minh (chua yéu 1 tién
guri ngan hang).

Tién gtri ngdn hang

- Cong ty chu yéu duy tri s6 du tién giri tai cdc ngdn hang dugce nhiéu ngudi biél dén &
Viét Nam : Ngan hang Dau tu & Phat trién. Ngan hing TMCP Ngoai thuong. Cong ty
nhén thay mire d tdp trung ri ro tin dung doi vdi tién guri ngdn hang 1a thap.

Phai thu khach hang

- Cong ty thudng xuyén theo doi céc khoin phai thu khich hang chua thu duge. Dbi véi
cac khach hang 1én. Cong ty thuc hién Xem Xct sy suy giam trong chat lugng tin dung
cua timg khach hang hang nam. Cong ty cap han mirc cong ng cho khach hang dua trén
gia tri ticn ky quy ctia Khach hang tai Cong ty va Gia trj Bao lanh thanh toan ma Coéng
ty la nguoi thy huong.

Rui ro thanh khoan

- Cong ty c6 du kha nang tiép cin cic ngudn vén va cac khoan phai tra dén han thanh
toan trong vong 12 thang ¢6 thé duge tai tuc véi cic nha cung cdp hién tai.

2. Nhirng cii tién vé co cdu td chire. chinh séch. quan ly

- Tiép tuc trién khai giao chi tiéu. danh gid higu qua céng vige va tra lwong KPI cho
toan b lao dong gidn tiép

- Dat diéu kién san xuét sin phim chirc nang.

- Ung dung 5S. MFCA trong san xuit
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3. K& hoach phit trién trong twong lai

a. Dinh hwdng phdt trién nam 2016:

- Theo cac chuyén gia kinh té nhén dinh. ting truong Viét Nam nim 2016 vio khoang
6.7%. lam phat tiep tuc duy tri & mirc thip. khoang 2.8%.

- Viée thay doi khi hiu ngay cang khic nghiét giy ra han han. thién tai lam giam thu
nhdp cua nguoi dan khu vye nong thon anh hudng 16n dén doanh sé banh keo tai khu
VIIC nay.

- Gia xang dau. chit béo. duomg. sira dy bdo sé tang trd lai lam anh hudng dén chi phi
sdan xuat.

- Muc d6 canh tranh v6i san phim banh keo nhap khiu s& khée liét hon khi Viét Nam
gia nhap TPP

- Muc ti€u va cac hoat dong chinh trong nam:

Muyc tiéu 2016: Doanh thu 1250.8 ty. ting 7%; Thi phin Bibica : 8.6%

Sin xuit Sin phim
 Diu tu DC keo mém cao cip * Bénh Pie la dira. Cookies nguyén
e Khai thiac DC Pie 30% hat. short bread
® 1B trdn mau Socola cho Orienko * Keo thao duoc gimg. Keo qué. Hi-
¢ TB tron. suc khi bit cho Round cake café. Keo Jelly bean. Pectin
Marketing: Bin hang:

. Tﬂp {mﬂg Markﬂtlng cho cac nhan e Gia taﬂg d'f) phll 120.000 Shﬂp: BQ

manh.
' i ; E sy 5 SKUs/Shop
‘ E;{? bl thong miah. the gidi banh e Phit trién 12 Hero SKUs: Tén kho.

do phu

¢ Lam mai bao bi Hura, Kn.;:u o Gt phapshing e

* Shopper Marketing tai diém ban. e DS HCISI I-II*]«:I,EMIYEN' 15%
* K¢ TB. bang hiéu shop. o DSMT: 1'2% '

e Khuyén mai NTD '

- Ké hogch diu tw nim 2016
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Stt Hang muc Gid trj (tri¢u dong) Ghi chi _’
1 | Dydncl chuyénsangnim 2016 | 3817828 | i,
| Déu tr mt ddy chuyén banh
, . cupcake va chuyén thiét bj
H 77.087 e .
! | Dwén Hung Yen giai doan | 217087, NM Bibica Ha Ngi sang Nha
i I | mdymiyméi N
g ; Piu m_sﬁn_phﬁﬂ"l keo mém
2 |Dyank ém Hifat 74.66 ’
\r an keo mém Hifa 665.8 méi tai NMBH.
M [Dydnméinim2016 ...
I | Dy én banh Round cake 15.449,2 | D4u tw md rdng sén phim
I gk e~ | méitrén diy chuydn Pie _
I | Cic thiét bj 1é dAu tw nam 2016 11.829,7
Ttxmg cong 379.031.8
¢. Cdc chi tiéu ké hogch nam 2016 :
Dvi: triéu dong
Thyc hién nim | Ké hoach nim | %Ting/
CHI TIEU 2015 2016 gidm
1. Doanh thu thun vé& ban hang va cung 1.171.783.252.555 1.250.800.000.000 106.7%
cédp dich vu
2. Gi4 v6n hang bén 779.516.963.790 |  822.171.000.000 | 105.5%
3. Chi phi bén hang 222.001.509.587 |  286.700.000.000 | 129.1%
4. Chi phi quan 1y doanh nghiép 76.838.559.693 71.052.000.000 92.5%
5. Quy Iuong 194.910.000.000 [  215.635.000.000 | 110.6%
6. Tong loi nhuin ké toan trude thud 105.518.664.178 82.150.080.000 77.9%
7. Lai co ban trén ¢b phiéu 5.287 4.024 76.0% |
IV. " Quin trj cong ty
1. Hi dong quin tri va Ban kiém sodt:
a. Nhi¢m Ky nim 2015
(Su T THevdtn T Nemzois | jihighg
L | Hpi Dong Quin Tri 06 thanh vién
1 | Jung Woo.Lee Chu tich
2 | Trwong Phu Chién Phé Chu tich Kiém Tong Giam Péc tir 01/03/2008
3 | V& Ngoc Thanh Thanh vién
4 | Jeong Hoon Cho Thanh vién
e ey Thanh vién dgc lap - Tir nhiém ngay
3 | Nguyén Ngoc Hoa T'hanh vién 24/10/2015
6 | Nguyén Khic Hai Thanh vién B nhiém ngay 24/10/2015
I1 | Ban kiém sodt 03 thanh vién
1 | Vi Cudng Thanh vién
2 | Nguyén Vian Giang Thénh vién
3 | Hur Jin KooK Thanh vién
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- HDQT b6 nhiém Ong Jung Woo. Lee lam Chu Tich Hoi Pong Quan Trj Cty Cb phin

Bibica ké tir ngay 28/03/2009.

- HDQT bd nhi¢m Ong Truong Phu Chién giir chirc vu Phé Chu Tich Hoi Péng Quan
Tri kiém Téng Giam Pdc Cty C6 phan Bibica ké tir ngay 01/03/2008 dén nay.

b. Thu lao HDQT:
Trong niam 2015. sb lugng thanh vién HPQT la 06 thanh vién (Mgt thanh vién tir nhiém
ngay 24/10/2015 va 01 thanh vién bd nhiém ngiy 24/10/2015). téng mire thu lao HbQT
theo Nghj quyét PHCP Thuong nién nam 2015 1a 1.5% lgi nhudn sau thué. Can ct két
qua bdo céo kiém toan tai chinh ndm 2015 lgi nhuin sau thué cua Cong ty la

85.815.325.312 dﬂng téng mirc thii lao cho cac thinh vién HDQT la 1.5% tuong duong
1.275.481.930 dong / nam.

Téng thi lao thanh vién HPQT da thue hién trong ndm 2015 la:

] TILE THU THU LAO HDQT
STT|  HOQ VATEN CHUC VU L'iﬂ a0

1 | Jung Woo Lee Chu tich 30% 382.644.579
2 | Truong Phu Chién Pho chi tich 25% 318.87.483
3 | Jeong Hoon Cho Thanh vién 15% 191.322.290
4 | V& Ngoe Thanh Thanh vién 15% 191.322.290
5 | Nguyén Ngoc Hoa Thanh vién 12% 153.057.832
6 | Nguyén Khic Hai Thanh vién 3% 38.264.458
TONG 1.275.481.930

¢. Thi lao Ban kiém Soat

86 thanh vién ctia Ban kiém soat 1a 03 ngudi. Theo Nghi quyét PHCD Thuong nién nam
2015. mirc tha lao: 15.000.000 dong/thang/3 thanh vién. Can cir bién ban thoa thuin vé
viéc phan phéi thii lao Ban kiém soat nam 2015 gilra céc thanh vién Ban kiém soat ngay

28/01/2016. Thu lao Ban kiém soat da thye hién ndm 2015 nhu sau:

5 : = THU LAO BKS
STT HO VA TEN CHUC VU TILE o
1 | Vi Cudng Thanh vién 40% 72.000.000
2 | Nguyén Vin Giang Thanh vién 40% 72.000.000
3 | Hur Jin Kook Thanh vién 20% 36.000.000 |
TONG 180.000.000 |




d. Hoat dong cia Hoi ddng quén tri
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: : S6 budi hop b Ly do khang
STT | Thanh vién HPQT Chire vy tham dy Ty 1¢ tham dy
I | Jung Woo Lee CT. HDQT 04 100%
2 | Truong Phi Chién P.CT HBQT 04 100%
3 | V& Ngoc Thanh Thanh Vién 04 100%
x 3 ' . .. Tie nhiém ngéy
4 | Nguyén Ngoc Hoa Thanh Vién 02 100% 2410015
& . Uy Ouyén My Lee
0
5 | Jeong Hoon Cho Thanh Vién 02 50% 02 (CT. HDOT),
Y : : Bo nhiém ngay
’ & 0
6 | Nguyen Khic Hai Thénh Vién 02 100% 2410015

Hoat dong gidm sit ciia HDQT déi voi Ban Gidm déc:
vién tham gia diéu hanh Cén

: g ty: Vige cung cép thong ti
vién khong tham gia diéu ha

nh dugce thyue hién thudng xuyén va dﬁ}r du.
Téng giam dbc bdo cdo HDQT vé tinh hinh tai chinh. diu
cua cong ty. Tir nhitng thong tin nay HDQT ¢6 diéu kién t

va gidm sat vige trién khai cdc dy an ddu tu.

nam 2009

Mdt thanh vién Mr Jeong Hoon Cho

nva

Hién ¢6 01 trong 5 thanh

béo cdo cho cdc thanh

tu va san xuit kinh doanh
ham gia giam sat chiit che

khong tham gia trye tiép cac cudc hop HPQT tir

e.  Cic nghj quyét ciia Hji déng quén tri :

Hoat dong cua céc tiéu ban thupe Hoj dong quan trj: Khong c6.

Noi dung

Stt So nghj quyét Ngay

1 | 000944/NQ-HPQT | 15/04/2015
2 | 003557/NQ-HPQT | 20/08/2015
3 | 002825/NQ-HPQT | 31/08/2015
4 | 003664/NQ-HPQT | 24/10015
5 | 004164QDBN-HPQT | 11/11/2015

Giao nhiém vy phy trich Khéi tai chinh ké toan

Théng qua thoi gian t6 chirc Pai hoi déng ¢d
dong thudmg nién 2015
Théng qua viée ky két hop dong nhuong quyén
| str dung nhan hiéu va bi quyét

Chdp thuan Ba Ngo Thi Kim Phung thoi git
chiic viquyén Ké ton truomg
Tir nhiém va bo nhiém thanh vién HPQT
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V.  Bado cdo tai chinh

1. Y kién kiém todn

Kiém todn dpe ldp:

Tréch nhiém cta chiing toi 13 dua ra ¥ kién vé béo cdo tai chinh hgp nhit dya trén két qua
clia cude kiém toan. Chiing t6i da tién hanh kiém toén theo cic Chuidn muc kiém toan Viét
Nam. Cac chudn myc ndy yéu cau ching t6i tuan tha chuin muc va céc quy dinh vé dao
dirc nghé nghiép. lip ké hoach va thuc hién cudc kiém todn dé dat dugce su dam bao hop 1y
vé viée liéu bdo céo tai chinh hop nhit cia Nhém Cong ty ¢6 con sai sot trong yéu hay
khong.

Céng viée kiém todn bao géum thuc hién céc thu tuc nham thu thip céc bang chimg kiém
toan vé cac sb liéu va thu}fét minh trén bédo cdo tai chinh hgp nhét. Céc tha tuc kiém todn
dwoc lya chon dua trén xét dodn cta kiém toan vién. bao gdbm danh gia rui ro cé sai sot
trong yéu trong béo cdo tai chinh hop nhit do gian ldn hodc nhim 1an. Khi thyc hién danh
0id cdc rii ro nay. kiém todn vién da xem xét kiém sodt ndi by ciia Nhom Cong ty lién
quan dén viéc lap va trinh bay béo céo tai chinh hgp nhét trung thue. hop IV nham thiét ké
cc thi tuc kiém todn phit hop v&i tinh hinh thyuc té. tuy nhién khong nhim muc dich dua
ra ¥ kién vé hidu quéa cua kiém soat ndi by ctia Nnom Céng ty. Céng viéc kiém todn ciing
bao gdm dénh gia tinh thich hgp cua céc chinh sach ké toan dugc ap dung va tinh hop 1y
ciia chc ude tinh ké toan ctia Ban Téng Giam ddc ciing nhu danh gid vige trinh bay tong
thé bao céo tai chinh hop nhit.

Chiing t6i tin tudng ring cac biang chimg kiém toin ma chiing t6i da thu thap dugc la diy
dil va thich hop dé lam co s& cho ¥ kién kiém todn ciia ching t6i.

Y kién ciia Kiém todn vién

Theo ¥ kién ciia ching tdi. bio cdo tai chinh hgp nhét kém theo da phan énh trung thyc va
hop ly. trén céc khia canh trong yéu. tinh hinh tai chinh hgp nhat cua Nhom Cong ty vao
ngdy 31 thang 12 ndm 2015, ciing nhu két qua hoat dong kinh doanh hgp nhat va tinh hinh
luru chuyén tién & hop nhét cho nim tai chinh két thic ciing ngay phi hop vai céc Chuin
mue ké toan Viét Nam. Ché d¢ ké toan doanh nghiép Viét Nam va cic quy dinh phap 1y c6
lién quan dén viée lap va trinh bay bdo cdo tai chinh hep nhat.

Vin dé can nhin manh

Chuing tdi lru ¥ ngudi doc dén Thuyét minh s6 7 cia bdo cdo tai chinh hop nhat. trong do
mé ta su khong chic chin lién quan dén két qua cta vu kién ma Nhom Cong ty kién Tong
Céng ty C6 phin Bio hiém Déu khi. Y kién kiém toan ciia ching toi khong lién quan dén
vén dé cin nhin manh nay.

Cong ty Trach nhi¢m Hiru han Ernst & Young Vi¢t Nam

Lé Thi Tuyét Mai Ng6 Biru Quéc Dat
Pho Téng Giam dbc Kiém toan vién




Gidy CNDKHN kiém todn
80: 1575-2013-004-1

2. Bio cio tai chinh duge kiém tosn
BANG CAN POI KE TOAN HQP NHAT
Tai ngay 31 thing 12 nam 2015
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Gidy CNDKHN kiém todn

50: 2138-2013-004-1

‘:::;i TAI SAN T::::ff‘ S cudi nim 86 diu nam
100 | A. TAISAN NGAN HAN 723.052.839.579 |  572.945.242.017
110 | I Tién va cic khodn twong dwong tién| 4 299.793.647.514 |  252.205.941.806
i o I Tién 101.568.647.514 46.828.441.806
12 | 2. Cae khoan tuong duong tién 198.225.000.000 205.377.500.000
120 | I Diu tur tii chinh ngdn han 131.270.322.430 37.228.658.632
121 | 1. Chimg khoan kinh doanh 3.1 4.618.744.826 4.897.513.746
122 | 2. Dir phong giam gia chirng khodn (2.348.422.396) (2.668.855.114)
kinh doanh 5.1
123 | 3. Déu twr nim giir dén ngay déo han 5.2 129.000.000.000 35.000.000.000
130 | 1L Ciic khodn phii thu ngin han 203.668.938.971 193.229.435.408
133 | 1. Phai thu ngéin han cia khdch hang 6 74.451.213.128 62.416.751.048
132 | 2. Tra trude cho ngudi ban ngén han 192.814.313 1.352.642.200
136 | 3. Phai thu ngin han khéc 7 134.963.813.678 134.905.983.845
137 | 4. Dy phéng phai thu ngéin han (5.938.902.148) (5.445.941 685)
khé dai 6, 7
140 | IV.  Hing tén kho 8 83.488.669.382 86.737.124.976
141 | 1. Hang tén kho 85.950.400.875 88.804.155.783
149 | 2. Dy phong giam gia hang tén kho (2.461.731.493) (2.067.030.807)
150 | v. Tdi sin ngan han khdc 4.831.261,282 3.544.081.195
151 | 1. Chi phi tra trude ngin han 12 4.165.907.154 2.744.142,620
152 | 2. Thué gia trj gia tang duogce 35.318.250 .
khau trir
15 | 3 Thué va cdc khoan phai thu 630.035.878 799.938.575
Nha nude 15
200 | B. TAISAN DAI HAN 283.849.511.886 |  320.181.921.825
210 | I Phdi thu dai fran -

32.000.000

o AN

WAL e
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216 1. Phai thu dai han khac - 32.000.000
220 | 11 Tai san co dinh 239.940.885.006 |  277.750.522.035
221 | 1. Tai san ¢6 dinh hiru hinh 9 235.067.195.958 | 271.940.016.428
222 Nguyén gia 577.719.768.533 |  582.389.574.437
223 Gia trj hao mon iy ké (342.652.572.575) | (310.449.558.009)
231 | 3 Tai san ¢o dinh vo hinh 10 4.873.689.048 5.810.505.607
228 Nguyén gid 8.994.486.943 8.994.486.943
229 Gia trj hao mon liy ke (4.120.797.895) (3.183.981.336)
240 | 1. Tai sin do dang dai han 2.104.475.920 1.276.066.787
242 | 1. Chi phi xay dyng co ban 11 2.104.475.920 1.276.066.787
dér dang
260 | IV.  Tai san dai han khdc 41.804.150.960 41.123.333.003
261 | 1. Chi phi tra trudc dai han 12 39.151.816.871 39.794.165.473
262 | 2. Tai san thué thu nhiip hodn lai 2732 2.652.334.089 1.329.167.530
270 | TONG CONG TAI SAN 1.006.902.351.465 §93.127.163.842

"
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‘1? NGUON VON T;ﬁ::—:’f’ S6 cudi nim S ddu nam
300 |C.  NQPHAITRA 301.304.231.873 | 251.949.790.138
310 | I Ny ngin han 281.964.321.466 |  240.574.058.431
911 | Phai tra ngudi ban ngén han 13 69.029.602.713 66.425.557.466
312 2. Ngudi mua tra tién trude 14 4.469.050.877 4.768.925.813
ngin han
313 | 3. Thué va cdc khoan phai nop 15 17.889.804.167 18.130.912.856
Nha nude
314 | 4. Phai tra ngudi lao dong 9.034.070.044 8.073.859.020
315 | 5. Chi phi phai tra ngén han 16 119.970.888.667 81.718.849.444
319 | 6. Phai tra ngén han khéc 17 57.964.809.638 57.917.665.821
322 | 7. Quy khen thuémg, phic lgi 3.606.095.360 3.538.288.011
330 | IL Ny dai han 19.339.910.407 11.375.731.707
337 | 1. Phai tra dai han khac 8 6.118.598.517 4.800.200.000
342 | 2. Dy phong phai tra dai han 19 13.221.311.890 6.575.531.707
400 | D. VON CHU SO HU'U 705.598.119.592 |  641.177.373.704
410 | I Vén chi sé hivu 20.1 705.598.119.592 |  641.177.373.704
a11 | 1. Vion cb phin 154.207.820.000 |  154.207.820.000
4lla - C6 phiéu c6 ding ¢6 quyén biéu 154.207.820.000 |  154.207.820.000
quyer
412 | 2. Thing du von ¢b phan 302.726.583.351 302.726.583.351
418 | 3. Quy déu tur phat trién 163.508.737.432 | 127.110.496.383
421 | 4. Loi nhudn sau thué chua 85.154.978.809 57.132.473.970
phin phoi
421a - Lo lay ké dén cudi nam trude (660.346.503) (660.346.502)
421b - Loi nhudn sau thué chiea phan 85.815.325.312 |  57.792.820.472
phoi nam nay
440 | TONG CONG NGUON VON 1.006.902.351.465 |  893.127.163.842
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Nam 2015

J‘;ﬂ CHI TIEU | Thay e Néim nay Nim trivdc

5 minh

01 |1. Doanh thu vé ban hang 21.1 | 1.178.139.117.394 | 1.135.366.420.594
02 | 2. Céackhoan giam trir doanh thu 21.1 (6.355.864.839) (5.954.823.864)
10 | 3. Doanh thu thuin vé ban hang 21.1 | 1.171.783.252.555 | 1.129.411.596.730
11 |4. Giavon hing bén 22 | (764.731.007.924) | (737.178.059.041)
20 | 5. Loinhuin gop vé ban hang 407.052.244.631 |  392.233.537.689
21 | 6. Doanh thu hoat dong tai chinh 21.2 13.328.829.250 8.886.415.568
22 | 7. Chi phi tai chinh (372.218.871) 269.327.596
25 | 8. Chi phi ban hang 23 (236.787.465.453) | (236.997.263.559)
26 | 9. Chi phi quan ly doanh nghiép 24 (76.838.559.693) | (71.584.351.680)
30 | 10. Loinhudn thudn tir hoat déng 106.382.829.864 92.807.665.614

kinh doanh
31 | 11. Thu nhip khac 26 1.503.812.368 1.928.224.252
32 | 12. Chi phikhéc 26 (2.367.978.054) |  (18.640.873.468)
40 |13. Ldkhac 26 (864.165.686) | (16.712.649.216)
50 | 14. Tong lgi nhugn ké todn 105.518.664.178 76.095.016.398
trurive thué

51 | 15. Chi phi thué TNDN hién hanh 27.1 (21.026.505.425) |  (18.834.645.562)
52 | 16. Thu nhip thué TNDN hodn lai 27.2 1.323.166.559 532.449.636
60 | 17. Lginhudn sau thué TNDN 85.815.325.312 57.792.820.472
61 | 18. Loi nhudn sau thué cia cong ty me 85.815.325.312 57.792.820.472
70 | 19. Lai co ban trén cd phiéu 29 5.287 3.560
71 | 20. Lai suy giam trén ¢ phiéu 29 5.287 3.560

T, ™ Bl T
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BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gidn tiép)

i{f‘ CHI TIEU I;:::ff g Ndam nay Niim trude
L. LUU CHUYEN TIEN TU HOAT
DPONG KINH DOANH
01| Tong loi nhufn truée thué 105.518.664.178 | 76.095.016.398
Diéu chinh cho cdc khodn:
02 | Khau hao va hao mén 40.305.751.557 40.362.026.936
03| Dy phong (hoan nhp dy phong) 8.100.669.763 |  (1.597.276.706)
04 Lai chénh léch ty gia héi dodi do (1.532.728.998) (166.977.780)

035
08

21

24
25

26

danh gia lai cde khoan muc tién e
c6 gbc ngoai té

Lai tir hoat déng diu tw

Lgi nhudn tir hoat déng kinh doanh trude
thay d6i vén luu dong

(Tang) giam cdc khoan phai thu

Giam hang ton kho

Téang cac khoan phai tra

(Tang) giam chi phi tra trrée

Thué thu nhip doanh nghiép da nép
Tién chi khae cho hoat dong kinh doanh

Luu chuyén tién thuin tir hoat déng kinh
doanh

1L LUU CHUYEN TIEN TU HOAT
PONG PAU TU

Tién chi dé mua sim vi xdy dyng tai san

¢d dinh

Thu héi khoan tién giri ¢6 ky han

Chi tién giri 6 ky han va tién chi diu tu gop
von vao don vj khac

Tién thu héi ddu tr gop vén vao

don vi khac

271

(9.779.747.592)
142.612.608.908

(10.640.115.844)
2.853.754.908
44.208.299.157
(779.415.932)
(22.602.433.067)
(3.709.695.546)
151.943.002.584

(3.486.243.834)

85.000.000.000
(179.104.460.000)

119.901.000

(4.407.216.524)
110.285.572.324

1.024,.230.157
1.447.300.995
34.286.327.126
2.167.591.457
(16.337.728.756)
(2.588.322.140)
130.284.971.163

(8.857.244.653)

30.000.000.000
(50.000.000.000)
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27|Lai tién giri nhan duoc 1 10.084.069.567 8.158.683.380
30| Luu chuyén tién thudn sir dung vao hoat (87.386.733.267) |  (20.698 561.273)
dong ddu tu
IILLUU CHUYEN TIEN TU HOAT
DONG TAI CHINH
36| Co tirc di tra 202 | (18.504.938.400) |  (9.281.433.180)
40] Luu chuyén tién thudn sir dung vio hoat (18.504.938.400) |  (9.281.433.180)
dong tai chinh :
30| Luu chuyén tién thudn trong nim 46.051.330917 | 100.304.976.710
60| Tién va twong duong tién du nim 252.205.941.806 |  151.707.165.726
61| Anh hudng ctia thay déi ty gid héi dodi 1.536.374.791 193.799.370
quy déi ngoai té )
70| Tién va twong duong tién cubi nim 4 299.793.647.514 |  252.205.941.806

Thong tin bao cdo tai chinh da kidm todn vui long tham khao trén Website Bibica theo dia
chi hrtp:ffbibica.cnm.vnfcndang—Baa-cac--Tai~chinh

vive
Xde nhén cia dai dién theo phap luit cia Céng ty




