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I. THONG TIN CHUNG
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Nganh nghé va dia ban kinh doanh
M6 hinh quan tri, va bd may quan ly
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THONG TIN KHAI QUAT

Tén giao dich: Cong ty c6 phan Cao su B&én Thanh

Gidy chirng nhén ddng ky doanh nghiép s6 0301150295 ddng ky lédn déu ngdy 20/04/2007, ddng ky thay
déi lan tht 7 ngay 09/03/2016 do S& K€ hoach va Béu tw TP.HCM cép.

Vén diéu 1é: 123.749.970.000 déng

Vén dau tw ctia chi sé hiru: 123.749.970.000 déng

M3 c8 phigu: BRC

Thong tin lién lac

Pia chi: L6 B 3-1 K CN Tay Bic Cu Chi, Puong Giap Hai (D3),Xa Trung Lap Ha, Huyén Ca Chi, TP.HCM.
S6 dién thoai: (08) 3790 7619 - 3790 8068

S6 fax: (08) 3790 7461

Website: http://berubco.com.vn
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QUA TRINH HINH THANH VA PHAT TRIEN

y mua ban, ky g&i hang hda.

au tu xay dung, kinh doanh ké&t ciu ha tang khu céng nghiép.
Cho thué mét bang, van phong lam viéc. Kinh doanh nha.
Kinh doanh khach san (khdng hoat ddng tai tru sé)

o Kinh doanh nha hang (khéng hoat dong tai tru s&)

o Kinh doanh I&¥ hanh néi dia

Xay dung cong trinh dan dung

Mua ban sdn phdm cao su: bang tai, day courroie, day tran
an, vo rudt xe dap - xe gdn may, cao su nguyén liéu, san pham
k¥ thuat. Mua ban nguyén liéu, vat tw, thiét bj phuc vu
ng nghiép. Mua ban hdéa chat (trir hda chat cé tinh
). Mua ban hang thi céng m§ nghé.

0 cdng my nghé
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g3 (1994, 2011)

bing tai (2004, 2008)

p Quéc té 2006

Clp van au Viét Nam (2008)
Co va bang k inh (2009)

02 cup vang giai hang dau Viét Nam
06 huy churong vang tai ep Viét Nam

Thwong hiéu ban
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San pham tiéu biéu

Bang tai thong dung Bang tai chiu nhiét Bing tai chiu dau

Bang tai nham

Bang tai 16i thép
P

/ Ldp cao sy
/ bam dinh 1di thép

Cab sumit trin

Lot thep
Pt Frae——1
5

Cao su mat dud

San pham courroie loai
Bang tai tai béo théng dung Phuy tung cao su

Bang bida San pham cao su giao théng Tam chan bun xe tai
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Dia ban kinh doanh

M§: Thi tredng xudt khdu I&n nhat véi san pham bang tai,
bdng bida va cao su tdm

Indonesia: thi trudng I&n thr 2 vdi san pham cao su ki
thuat

Viét Nam: Ddc quyén san phdm bing tai 13i thép

dau

Malaysia: thj treong 16n thi 3 véi sdn phdm phao chin E
|
JE—

)

_ Ai Cap: san phidm day couroie

Trung Qudc: sdn pham bang bida

Nhat Ban: sdn pham tdm I6t san
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MO HINH QUAN TRI VA BO MAY QUAN LY

So d6 té chirc Cong ty
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Cong ty lién doanh

Nong trwo'ng cao su Phuwé'c Minh

Pia chi: X3 Phudc Ninh, Huyén Duong Minh Chau, Tinh Tay Ninh
Linh vire kinh doanh chinh: tréng cdy cao su

Vén diéu Ié: 520.493.332 VND

Vén gbp cua BERUBCO: 260.246.666 VND

Ty lé s& hiru: 50%




BAO CAO THUO'NG NIEN NAM 2015

DINH HUGONG PHAT TRIEN

Cac muc tiéu chd yéu cla Cong ty

o

Coéng ty dinh hudng phat trién tap trung vao
phan khuc san xuit bang tai va day courroie,
v&i quyét tdm tré thanh Cong ty san xuit hang
d3u tai Vit Nam & nhitng m3t hang nay. Bén
canh d6, Cong ty s& ma réng thi trudng tiéu thu
sadn pham ra nwdc ngoai, lam tang ngudn thu
nhap va vj thé cla Cdng ty trén thj truong.

Da dang héa cac dong sdn pham cla Cong ty,
cai tién chat lwgng san pham, chi trong dau tw
hé théng may méc va co s& vat chat nham ting
tdc do tang truwdng va uy tin, vi thé clia Cong ty.
Hoan thién hé théng quan ly chat lugng 1SO
9001:2015; Chu trong va quan tam dung murc
dén vai trd cla con ngudi trong quy trinh san
xuat; Dao tao, nadng cao tay nghé cho cac cén
b6, cédng nhan dé ning cao tinh hiéu qud va
nang lywc san xuadt cia mdi cad nhan. Tao moi
trwong lam viéc than thién, an toan va nang
cao doi s6ng cho ngudi lao ddng nhdm phan
dau tré thanh mot tap thé vitng manh, théng

nhat, tao nén tang cho viéc phat trién Cong ty.

Chién lwgc phat trién trung va dai han

o

Dau tu phat trién khoa hoc, ky thuat nham
nang cao chat lwgng san pham, gidm chi phi
san xuat, gép phan lam ting lgi nhuan, tao
niém tin cho khach hang.

Clng c6 va phat trién thi trwdng trong nudc
bang cac giai phap nhu: phan tich co cau doanh
thu cong ty & tirng thoi diém dé xac dinh nhém
khach hang tiém nang, khach hang muc tiéu ti
dd cé chinh sich tiép thi, ban hang, hadu mai
phu hop, bén canh d8, ddy manh viéc tim kiém
khéch hang m&i nham mé rong thj truwong tiéu
thu trong nudc.

Phat trién thj trwong tiéu thu nudc ngoai bang
cdc gidi phdp truyén théng, internet, van dung
sy gidi thiéu cda khach hang cli dé tiép can
thém khach hang mai.

Pa dang ching loai sdn phidm cao su kj thuét,
courroie dé thic ddy 2 nhém hang nay cling
tang truwdng.

Nhin chung, chién lwoc phat trién trung va dai
han cta céng ty 1a dwa san phdm BERUBCO tr&
thanh thuong hiéu uy tin chat lwong hang dau

@ thi trwong trong va ngoai nudc.
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Cac muc tiéu ddi véi mdi trwérng, xa hdi va cdng déng cta Cong ty

Hoat dong xa hoi

Khéng chi chd tdm dén sy phat trién cda

doanh nghiép, BERUBCO con dac biét quan

tdm dén nhitng hoat ddng vi xa hdi, chdm lo,

hd tro doi séng clia nguoi lao ddng clia Céng

ty. Trong nam 2015, Céng ty da cé nhirng

hoat déng cu thé nhu sau:

o

T6 chirc thdm hoi 2 gia dinh chinh sich &
huyén Ca Chi vao Ngay thuwong binh liét
sy 27/07/2015 vai kinh phi thuc hién la
2,7 triéu déng

HO tro cho chi em va nir doan vién thanh
nién cé hoan canh khé khan véi téng kinh
phi 13 5,2 triéu déng.

Chdm lo qua Tét cho CB-CNV cbng ty véi
tdng s6 tién hon 40 triéu dong

H tro vé tau xe cho cdng nhan vé qué an
Té&t vai téng s6 tién 1a 10,2 triéu dong
Ung hd quy “Cong tac x3 hoi” vdi s6 tién
I 7.430.000 dbng.

Tham muu cho Céng doan Téng cong ty

xét tang Nha D3
Tran Minh Qua
su ky thuat trig

Cham lo cho cac

Hoat dong doan thé

T6 chirc cac hoat ddng tuyén truyén, treo pano, bing ron cd
déng chinh tri nhan céc dip 1& 1&n cla dat nwdc va cla Poan
TNCS H6 Chi Minh: dip |1& mién Nam hoan toan giai phéng 30/04
va Quéc té lao déng 01/05, cach mang thang Tam va 1& Quéc
khanh 02/09..., ngay thanh 1ap Dang Céng san Viét Nam 03/02,
Thanh |1ap Hoi lién hiép thanh nién Viét Nam 15/10...

Ti€p tuc tuyén truyén van déng mdi truong lam viéc khéng
thudc 14 va ph6i hop vdi Cong doan co s& phat déng phong trao
thwe hanh tiét kiém dién nudc, qua dé d3 gép phan ting y thirc
tiét kiem cho Poan vién thanh nién, gilt gin va phat huy van hdéa

doanh nghiép

Ph&i hop vdi Cong doan cdng ty phat dong phong trao thi dua
“Lao déng gidi — lao déng sédng tao” trong tirng quy tai don vj va
do Coéng doan Téng cong ty phat d6ng, Doan vién thanh nién d3
ti€p tuc tich cwc hoc tap, rén luyén nang cao trinh dé tay nghé
nghiép vu, ki ndng thuc hanh, phat huy sdng kién cai tién ky
thuat, lam ch( khoa hoc cdng nghé méi do cong ty dau tu, nang
cao chat lvgng san pham, qua dé da gép phan nang cao ning
Iwc sdn xuat kinh doanh cla cong ty. K&t qua |a cé 04 sang kién,
cai tién ky thuat, lam gidm gid thanh sdn xuat san pham, mang
lai gia tri lam |gi cho cong ty hang trdm triéu déng, gép phan vao
viéc nang cao tam vdc va vj thé cla céng ty d6i vdi thj trudng

trong ngoai nwdc

10
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CAC RUI RO

RUi ro vé kinh té&

Su 6n dinh va vitng manh cGa nén
kinh t& trong nuwéc cling nhu thé
gi¢i 1a didu kién hét sic quan
trong va can thiét cho viéc thuc
hién muc tiéu phat trién cla cac
doanh nghiép néi chung va BRC
noi riéng. Cac nhan t6 anh huwéng
dén nén kinh té bao gdbm t6c dd
tang trudng kinh té, thi truvong, I3
suat, lam phat, ty gid hdi dodi v.v...
Né&u cd su bién ddng manh clia cac
nhan t8 trén s& dnh hudng dén

nén kinh t& quéc gia.

Theo s6 liéu clia Téng cuc théng ké
thi téng sdn phdm trong nudc
(GDP) nam 2015 udc tinh tang

6,68% so vé&i nam 2014, cao hon
muc tiéu 6,20% dé ra va cao hon
muic tang cla cdc ndm tir 2011-
2014. Chi sb gia tiéu dung (CPI)
binh quan nam 2015 tang 0,63% so
v&i binh quan nam 2014, la mic
thap nhat trong 14 nam tré lai day.
Lam phat duwoc ki€m sodt & mirc
thap, tdng truwdng kinh té€ dugc
duy tri la nhitng tin hiéu dang
mirng cba nén kinh té, cho thay
nhitrng né lyc cta Chinh phl trong
viéc quan ly, 8n dinh va phat trién

thi truong.

Bén canh dd, ndm 2015 nén kinh

té& con chju nhirng tadc dong cla gid

dau thé gidi lién tuc giam va theo
nhan dinh cda nhitng nha d3u co,
gid dau s& ti€p tuc gidm trong ndm
sau. Ngan hang nha nudc da quan
ly hiéu qua chinh sach ty gia, 13i
suat dé &ng pho véi nhitng chinh
sach cla FED va viéc pha gid dong
Nhan dan té. Viéc gia nhap Cong
dong Kinh t& ASEAN (AEC) va Hiép
dinh D&i tdc xuyén Thai Binh
Duong (TPP) trong nam nay sé la
nhitng co hdi dé cac doanh nghiép
trong nwdc cé thé tim thém déi tac
va phat trién ra ngoai pham vi

nudc nha.

11




Rui ro luat phap

Hoat déng clia BERUBCO chiju sy anh hudng cha Luat Doanh
nghiép, Luat Ching khoan va cac van ban lujt lién quan. Hé
théng luat va cac van ban dudi luat cla Viet Nam van dang
trong quad trinh hoan thién, su thay d&i vé chinh sich cé thé
xay ra va khi dé sé& it nhiéu dnh huwéng dén tinh hinh hoat déng

kinh doanh ctia Céng ty.

Hon nita, md cao su, nguyén liéu ddu vao chi yéu cla cong ty,
la mot trong nhitng mat hang xuat khiu chiém ty trong dang
ké trong gid tri xudt khau ca nwdc. Do vay, nhitng thay déi vé
chinh séch dé diéu tiét mat hang nay la khéng tranh khoi. Dé
thich nghi v&i méi trwong phap ly, cong ty ludn tun thd cac

quy dinh hién hanh va cap nhat cac quy dinh méi nham cé

chién lwoc phat trién kinh doanh phu hop.

CONG TY €O PHAN CAO SU BEN THANH

RUi ro vé méi trudrng

Ngoai viéc thyc hién theo quy dinh cuta luat lién
quan dé&n nganh nghé kinh doanh, Céng ty con
chiu sy chi phéi cia Luat Bdo vé Mbi truong.
Nhitng hoat déng khai thac, s&r dung va quy
hoach dy an cha Céng ty phai ddm bao nhitng
tiéu chuin theo Luat nay. Van dé quan trong hién
nay la viéc xtr ly chat thai, tranh gy ra 6 nhiém
moi trvdng, anh hwdng dén sirc khde cta x3 hoi
13 diéu dwoc moi ngudi quan tdm. Nhitng diédu
nay cé anh hudng rat lon dén hinh anh va vi thé
cla doanh nghiép trong nganh. Nhan biét duorc
diéu nay, Coéng ty dic biét rat quan tdm dén
nhitng van dé vé x& ly chat thai, tai s& dung, st
dung tiét kiétm cdc ngudn ning lwong,.. nham
thuc hién tang trudng phat trién di doi voi bao

vé moi truong va lgi ich xa hoi.

12
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RUi ro nguyén vat liéu dau vao

Nguyén liéu dau vao 1a mot trong
nhitng yéu t8 anh hudng tryc ti€p
dén gid von hang ban clta mot
doanh nghiép, tir d6 tac déng dén
lgi nhuén cta doanh nghiép dé.
Viéc chi déng trong ngudn cung sé&
gép phan quan trong cho mét
doanh nghiép 6n dinh va ting

trwdng bén virng.

Trong nam 2015, mac du lwgng

cao su xuat khau ting 7,2% so véi

nam trwdc nhung do gia trén thi
trwong thé gidi gidm nén kim
ngach xuit kh3u gidm 13,6%.
Nguyén liéu dau vao cta BERUBCO
chl yéu 13 cao su téng hop va cao
su thién nhién. Hién tai, cao su
téng hop van chua cé nha cung
cip trong nudc dép ng dd yéu
cAu, vi vay toan bod nguyén liéu cla
coéng ty déu dugc nhap tir nuwdc

ngoai. Chinh vi thé, két qua san

xuat kinh doanh cla Céng ty con

phu thudc khd nhidu vao ngudn
nguyén liéu dau vao.

DE gidm thiéu rdi ro vé bién déng
gid cd nguyén liéu dau vao, cong ty
d3d dau tu lién doanh 50% vao
NoOng truong cao su Phuwdc Minh,
Tay Ninh dé cht déng viing nguyén
liéu san xuat 13 mot trong nhirng
phuong én hiéu qua ma cong ty

dang ap dung hién nay.

13
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RUi ro canh tranh

@ mat ly thuyét, hoat ddng clla mot doanh nghiép chj
sy tac déng bdi 5 4p lwc canh tranh tir: nhirng ddi tha hién
tai, san pham thay thé, cdc ddi th{ tién ndng, nha cung cap

va khach hang.

Hién tai, Cao su Bén Thanh la thuong hiéu san xuat bang

tai uy tin tai thi truong Viét Nam. Tuy nhién, Céng ty dang

phai canh tranh khd gy gat véi cac doanh nghiép Trung

Qudc vdi gid thanh ré hon dé duy tri va ning cao vj thé cia
Cong ty trong nganh. Chinh vi thé&, BRC luén khéng ngirng
nang cao nang luwc san xuat, d6i mdi cdng nghé va phat

trién san pham ngay cang hoan thién.

Hién nay, Cong ty dang dau tu xay dung hé théng bang tai
16i thép, xuwdng bang tai 18i thép duy nhat tai Viét Nam, hé
théng can dinh lwgng, may do cuwong luc, may luyén kin
100 lit, xwéng san xudt CSKT, xwdng luyén kin va cac slra
chita nha xwdng, may mdc. Qua do, tan dung lgi thé canh

ranh vé chat lwvong, d6 bén cao véi gia thanh hop ly.

RUi ro khac

Cac rui ro khac nhu chién tranh, thién tai, hoad hoan,
dich bénh... 13 nhitng rdi ro bat kha khang, méc du rat
hiém khi xay ra, nhwng néu xay ra s& gy thiét hai lén
vé tai san, con nguwdi va tinh hinh hoat déng chung
cla BRC. Pay |a rdi ro khéng thé loai trir nhung cé thé
giam thiéu. Vi vay, Cong ty thuong xuyén nam bat kip
thoi théng tin va dam bao thuc hién t6t cong tac
phong chdy chita chdy, mua bao hiém cho ngudi lao

dong va tai san, ...

14
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Il. TINH HINH HOAT DONG TRONG NAM

Tinh hinh hoat déng san xuat kinh doanh

T6 chirc va nhan su

Tinh hinh d3u tw, tinh hinh thuc hién cic du an
Tinh hinh tai chinh

Co ciu cd dong, thay ddi von dau tu cla chd s& hitu

Bdo cdo tac dong lién quan dén mdi trwdng va x3 hoi

15
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TINH HINH HOAT DPONG SAN XUAT KINH

Céc chi tiéu chinh trong nam 2015

Chi tiéu bVvT Ké hoach Thuc hién % TH/KH
Téng doanh thu dong 195.955.000.000 181.947.455.873 92,85%
LN trudc thué doéng 18.527.000.000 18.411.941.401 99,38%

San lwong sdn xuat nam 2015
Chi tiéu bVvT Ké& hoach Thuc hién % TH/KH

Tinh hinh san xuat

Bdng tai m? 92.000 91.098 99,02%
Day courroie Inch 37.000.000 34.659.540 93,67%
Cao su ky thuat Kg 1.200.000 770.610 64,22%
Tinh hinh tiéu thu

Bdng tai m? 92.000 88.142 95,81%
Day courroie inch 37.000.000 31.289.109 84,57%
Cao su ky thuat kg 1.200.000 736.826 61,40%

Nhin chung, tinh hinh s3n xuat va tiéu thu sdn pham cha Céng ty thap hon k& hoach dé ra trong nd3m 2015. D4i
véi bang tai: san xuat trong ndm dat 91.098 m?, gan bang 99,02% ké& hoach dit ra; tinh hinh tiéu thu chi bing
95,81% ké hoach (thuc hién dat 88.142 m2 so v&i mirc ké hoach dat ra 1a 92.000 m2). Déi véi cao su ki thuat
tinh hinh sdn xuat va tiéu thu déu thuc hién duwdi 65% k& hoach dé ra. Nguyén nhan cua viéc khéng dat k& hoach
la do: Cong ty chiu su canh tranh gay git cla cac doanh nghiép Trung Quéc véi gia ban ré hon; hoat déng kinh

doanh clia nhitng khach hang & thj treong Mién Bac va Mién Trung ctia BRC bj dnh huwdng bai thién tai, Iii lut

nén da giam lugng mua hang ctia BRC.
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Co cau doanh thu

Chi tiéu VT Nam 2014 Nam 2015 % tang giam Ty trong
Cao su nguyén liéu Triéu ddng 9.220 606 6,57% 0,34%
Bang tai Triéu dong 137.647 131.801 95,75% 73,25%
Courroie Triéu ddng 19.103 18.588 97,30% 10,33%
Cao su k¥ thuat Triéu ddng 37.765 28.843 76,37% 16,03%
Doanh thu BH va CCDV Triéu dong 203.736 179.938 88,32% 100%

Co cau lgi nhuan gop

Chi tiéu PVT 2014 Nam 2015 Ty trong
Cao su nguyén liéu Triéu déng 126 197 0,38%
Bang tai Triéu déng 38.077 36.803 70,60%
Courroie Triéu déng 2.911 4.670 8,96%
Cao su ky thuat Triéu déng 12.297 10.458 20,06%
Cong Triéu déng 53.411 52.128 100%

Chiu anh huwédng bdi nhitng tac dong bat Igi trong ndm nhw: gid dau, gid cao su nguyén liéu lién tuc giam, sy
phuc hdi €o udt cla kinh t& toan cau, canh tranh ngay cang gy gat trong nganh da anh huwdng khéng nhé dén
k&t qua san xuat kinh doanh clia Cong ty. C6 thé thay hau hét doanh thu cdc san phadm cla Cong ty déu bj giam

trong nam qua.

Trong ndm 2015, san xuat bang tai van 13 thé manh va chiém ty trong cao trong co ciu doanh thu clia Cong ty.
Doanh thu cla bang tai giam tir 137.647 triéu déng xudng con 131.801 triéu dong, tuy nhién lai cé sy gia tang
trong ty trong tir 67,56% lén 73,25% trong co cau doanh thu. Sdn phadm day couroie cling dugc BRC chi trong
phat trién trong ndm qua, cho nén tuy doanh thu cé gidm so v&i ndm 2014 nhung xét vé mét ty trong trong co

ciu doanh thu thi ting.
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CONG TY €O PHAN CAO SU BEN THANH

Danh sach Ban diéu hanh

Ong NGUYEN TRAN NGHIEM VU - Thanh vién HDQT kiém Phé Téng Giam déc, Quyén Téng Gidm déc

Nam sinh :08/12/1967

Trinh d6 chuyén mén : K§ sw thiét k& may -
Qua trinh cong tac

1991 - 2002 _— : Quan ddc xudng dé giay tai Cong ty Céng nghiép Cao su Rubimex

2002 - 2005 : Phé phong Ky thuat Cong ty Cao su B&n Thanh

2007 dén nay “ : Phé Téng Gidm d6c CTCP Cao su BEn Thanh

S8 cd phi€u nam giir : 16.698 c6 phan chiém 0,13% VDL

-
I o v

Nam sinh J :29/11/1980
Qua trinh cong tac J
N RE toan téng hop tai DNTN In Hbng Phic
2006 - 2007 : K& todn thanh toan tai Céng ty Cao su B&n Thanh
2007 dén nay : K& todn trudng CTCP Cao su B&n Thanh
S& c6 phiéu nam gitr :1.050 c6 phan chiém 0,01% VDL

Nhirng thay déi trong ban diéu hanh

Nghi quyé&t s6 148/NQ-HPQT-2015 ngay 10/12/2015 cta Hoi ddng quan tri Cong ty cd phan cao su B&n Thanh
d3 nhat tri chdp thudn cho 6ng Nguyén Ban duoc thoi gilt chirc vu Téng Giam ddc Cong ty cd phan cao su Bén
Thanh tir ngay 01/01/2016 va giao nhiém vu cho dng Nguyén Tran Nghiém Vi, 1a Phé Téng Gidm doc Cong ty,
gitr Quyén Téng giam d6c Cong ty tir ngay 01/01/2016.

Ngay 09/03/2016, Hoi déng quan tri d3 ban hanh quyét dinh s6 160/QD-HDQT vé viéc b6 nhiém éng Nguyén

Tran Nghiém Vi lam Quyén Téng gidam d6c diéu hanh, ngudi dai dién theo phap luat cla BRC
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BAO CAO THUO'NG NIEN NAM 2015

TO CHU'C VA NHAN SU

S6 lwgng can bd, nhan vién

STT Tiéu chi SO lwgng ngudi Ty trong
| Theo trinh d6 lao dong 173 100%
1 Trinh d6 dai hoc, cao dang 39 22,54%
2 Trinh d6 trung cap 11 6,36%
3 Trinh d6 lao ddng phé théng 123 71,10%
Il Theo loai hgp déng lao ddng 173 100%
1 Hop déng khéng thi han 97 56,07%
2 Hop doéng thoi vu (dudi 1 ndm) 1 0,58%
3 Hop ddng xac dinh tir 1-3 ndm 75 43,35%
I Theo tinh chat lao dong 173 100%
1 Truec tiép san xuat 134 77,46%
2 Khong truc ti€ép san xuat 39 22,54%

Thu nhap binh quan
Chi tiéu Pon vi Nam 2014 Nam 2015

Thu nhap binh quéan Pong/ngudi/thing 6.750.000 6.700.000
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CONG TY €O PHAN CAO SU BEN THANH

Chinh sach nhan sv

V@i dinh hudng phat trién con ngudi la tién dé va 1a ddng lwc cho sy phat trién cla cong ty. BRC ludn chd trong
dén viéc dao tao ngudn luc nhan sy cd san, cham lo ddi séng cho CB-CNV nham nang cao kién thirc, ki ning va
gilp ngudi lao dong gan bé lau dai véi BRC.

Chinh sach dao tao

Xay duwng chinh sach quan ly ngudn nhan lyc phi hgp nhdm tuyén lya va s& hitu dwoc doi ngili cén bo cong nhan
vién ¢é du trinh d6 chuyén mon, nghiép vu dap ng dwoc yéu cau, doi hoi trong cong viéc, cé kha ndng ndm bat
duogc cac thanh twu khoa hoc k§ thuat céng nghé mdi va dp dung vao trong linh virc hoat dong san xuat kinh
doanh d& dem lai nang suat va hiéu qua kinh té cao.

T6 chirc Iép Huan luyén an toan vé sinh lao déng cho toan thé can bd cdng nhan vién cong ty

Clr can bd, nhan vién di hoc cdc I&p nang cao trinh dd va nghiép vy nhu: khda hoc vé chuyén vién xuit nhap
kh&u; ki nang bén hang chuyén nghiép; |&p dam phéan thuong lwong; |&p quan ly con ngudi; 1&p tao dong luc
lam viéc cho nhan vién.

Tham gia |&p hoc “K§ néng giao tiép” do Doan TCT t8 chirc, 'ng dung vao thuc tidn cong viéc, mang dén hiéu
qua cao ciling nhu thanh céng trong cong viéc.

Tham gia I&p hoc “Kién thirc tdng quan vé Asean” do Doan Tdng Cong ty t6 chirc. Qua dd, tim hiéu va ndm bat
thém théng tin, vin hoéa cla cac nuwdc trong khdi Asean dé chuin bi hdi nhap vao Cong ddng Asean trong thoi
gian téi

Chinh sach phuc lgi

Lwong binh quan cla can bd nhan vién ndm 2015 |a 6.700.000 triéu/ngudi/thdng, mirc lwong kha canh tranh so
v@i cdc doanh nghiép cung nganh. Ngoai ra, cdng ty luén dam bao chi trd lvong dung han cho ngudi lao déng,
khdéng c6 tinh trang ng lvong nhan céng. Céc chinh sich cho ngudi lao déng nhu bao hiém x3 héi, bao hiémy
t&, that nghiép cling luén dwoc cdng ty nghiém tuc thyc hién, theo ding quy dinh phép luat.

T6 chirc cac bubi toa dam giira Ban Téng Gidm déc vdi cdng nhan lao ddng, Hoi nghi ngudi lao déng, dé

thién bira an cong nghiép va boi dudng doc hai cho cdng nhan lam viéc trong mdi

Van dong, tao sy gdn b6 mat thiét gitta cdng nhan lao ddng va cap quan ly nham
tang dong luc 1am viéc cho toan thé cdng nhan vién lao déng

Céng ty con phat dong phong trao thi dua “Lao déng gidi, lao ddng sang tao
cwc hoc tap, rén luyén nang cao.trinh d6 tay nghé nghiép vu, ki ndng thue
thudt, lam chd khoa hoc cong nghé mai do cong ty dau tuw, nang cao chat
nang cao nang lyc san xuit kiﬁf;‘aoa‘nh cla cdng ty véi ndng suat, chat lugng
sinh lao d6ng, phong chéng chay né.

T6 chirc tham quan nghi mat tai Thanh phd Nha Trang tinh Khanh Hoa nhan
hoat déng Hoi thao truyén théng ndm 2015 cla cong ty, dém hoi giao luu van

B

» gy )J : ;\? |

Jt4%)
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BAO CAO THUO'NG NIEN NAM 2015

TINH HINH DAU TU, TINH HINH THU'C HIEN CAC DU’ AN

Cac khoan dau tw Ién

PAu tw vao Cong ty lién doanh

Néng trudng cao su Phudc Minh véi gia tri 260.246.666 dong, twong rng 50% von diéu 1é
PAu tw gép vén

Céng ty CP chi so cao su V.R.G Sado: 6.000.000.000 ddng, tuong (ng vdi ty 1& 1,88%

Céng ty BDS Sai Gon Déng Dwong: 8.400.000.000 déng, tuwong ng vdi ty 1& 12%
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CONG TY €O PHAN CAO SU BEN THANH

1{H

Tinh hinh thyc hién cac dy an

Ndng trudng cao su Phuwéc Minh: hop tac véi Céng ty TNHH MTV cao su 30/4 Tay Ninh, ty 1é 50%, vén cua

Bé&n Thanh con lai tai thoi di€m nay 13 260 triéu dong.

Hién nay nong trwdong d3 vao ndm khai thac thir 17, ¢6 vudn d3 vao nam khai thac thir 19; vi vay, san lvong
thap, khdng hiéu qud, 2 ch( dau tu da théng nhat chdm dt lién doanh. Viéc thda thudn phuong thire dinh gia,

chuyén nhuong s& duoc thyc hién trong ndm 2016.
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BAO CAO THUO'NG NIEN NAM 2015

Pau tw vao, so tién 6 ty dong, ty 1é 1.88% vdn diéu lé
Cong tac xay dung, van hanh:

Nha may xay dwng ban giao hoan thanh vao ngay 23/9/2015
L3p d&t thiét bi hoan thanh vao ngay 25/9/2015

Chay thir tir ngay 26/9/2015-02/11/2015

O sapo
Elongating the World




CONG TY €O PHAN CAO SU BEN THANH

CNSLAND

clng cdng dbéng phat tién bén viing

AN

CTCP B4t dong san Sai Gon Dong Duong: dau tw nam 2009, sd tién 8.4 ty dong, chiém 14,62% von diéu 1é

CTCP B4t dong san Sai Gon Bong Duong dugc thanh 1ap béi Téng cong ty Cong Nghiép Sai Gon va cac cong ty
thanh vién, sau nhiéu ndm hoat déng khong hiéu qud, vira qua Téng cdng ty Cong Nghiép Sai Gon d3 tién hanh
thué dinh gid phan dau tw cta Téng cdng ty dé c6 co s& sang nhugng phan vén gop.

Hién nay Hoi ddong quan tri BRC d3 c6 chi trwong thodi vén dau tw vao cdng ty ¢ phan BDS Pong Dwong va giao
Ban diéu hanh trong ndm 2016 s& tién hanh thuong lwong lai véi Cong ty c6 phan BDS Dong Duong dé co giai
phap rut von.

iC
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BAO CAO THUO'NG NIEN NAM 2015

TiNH HINH TAI CHiNH

Tinh hinh tai chinh

STT Chitiéu BVT Nim 2014 Niam 2015 % tang giam
1  Téng gia trj tai san Triéu déng 293.287 281.740 -3,94%
2 | Doanh thu thuin Triéu dong 203.713 179.934 -11,67%
3 tﬁ:hnzzi:;u hoat déng Triéu déng 21.928 18.255 -16,75%
4 | Loinhuan khac Triéu déng -398 157
5  Loinhuan truwdc thué Triéu dong 21.530 18.412 -14,48%
6 | Loinhuansauthué Triéu dong 16.523 14.295 -13,48%
7 Tylélginhuan tra cd tic % 7,00% 8,00%

Nhin chung, két qua san xuat kinh doanh cla
Coéng ty ndm 2015 giam hon 10% so véi ndm
2014. Doanh thu thu#n gidm tir 203,713 ty dong
ndm 2014 xuéng 179,934 ty ndm 2015 (giam
11,67%). Nguyén nhan cda viéc gidm doanh thu
nay la do chiju sy tac dong cla céc yéu t6 vi md
nhu: gid dau thd lién luc giam, sy suy thodi cla
nganh sdn xuit & t& Trung Qudc, qudc gia tiéu thy
cao su lén nhat thé gidi, da 1dam cho giad cao su
giam trong ndm 2015, dnh hwdng truc tiép dén

két qua san xuat kinh doanh cta Cong ty.

Doanh thu gidm d3a anh huéng dén loi nhuén cla
Céng ty trong nam 2015, cu thé: Igi nhuan trudc
thu& gidm 14,48% (tir 21,53 ty ndm 2014 xuéng
con 18,412 ty nam 2015). Ngoai ra, lgi nhuan
giam mot phan 13 do viéc gidm trong doanh thu
tai chinh tir 2,837 ty ndm 2014 xuéng con 1,794
ty ndm 2015 va chi phi tai chinh tdng tir 1,481 ty
Ién 2,532 ty la do duy an 18i thép d3 dwa vao hoat

ddng nén I3i vay cha dy an dwoc hach todn vao

chi phi tai chinh 1am tang chi phi tai chinh.
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Céc chi tiéu tai chinh chl yéu

CONG TY €O PHAN CAO SU BEN THANH

AT el

STT Nam 2014 Nam 2015
1 Chi tiéu vé kha ning thanh toan
j s6 thanh tmn han 2,42 2,49
- Hé sé thanh todn nhanh 1,83 1,74 N
Chi tiét’:é'u vén ’
Hé s6 ng/ T6ng tai san 36,12% 32,35%
- H8s8 10/ Vén chi s6 hitu 56,55% 47,82% ]

3

Chi tiéu vé nang lyc hoat dong

' -M‘ ng quay hang .o

4,79 .9,,55 N

hi tiéMg sinh 1o '

Doanh thu thuan/Téng tai san 0,70 0,63
Hé s6 Loi nhuan sau thué/ Doanh thu thuan 8,11% 7,94% "y

el - "
sau th s& hitu
-y -

0 somn 756

Hé s& Loi nhuén sau thué/ Téng tai san

Hé s6 Lgi nhua
Doanh thu thuin

/’

5,65% 4,97%

10,15%

A
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BAO CAO THUO'NG NIEN NAM 2015

3,17

N42 2,49
249

1,83 1,74

2013 2014 2015

e Hé 58 thanh todn ngdn han
e H& 54 thanh todn nhanh

Co cau von

Trong ndm 2015, Céng ty khéng vay thém ng dai han dé dau
tw cac dyu an. Viéc chi trd cho cac khoan no dai han dén han tra
va gidm dan cac khodn no ngin han da lam ty & no trong co
cdu vén clia Cong ty giam trong nadm nay, cu thé: hé sé ng/ téng 39.59%
tai san giam tr 36,12% ndm 2014 xuéng con 32,35% nam 2015;

Kha nang thanh toan

Nhin chung, kha ning thanh todn ngin han cla
Cong ty kha 8n dinh va ndm & muc an toan. Hé s
kha nang thanh todn ngén han cla Cong ty ndm
2015 13 2,49 Ian, diéu nay cho thay 1 déng ng
ngan han cla Coéng ty dwoc dam bao bai 2,49
dong tai sdn ngan han. Hé s6 thanh todn ngdn
han ting tir 2,42 [An ndm 2014 |1&n 2,49 [an n3m
2015 trong khi hé sé thanh todn nhanh lai giam
tir 1,83 [an con 1,74 lan vi hang tén kho ting
trong ndm. Tién va khoan phai thu van 13 2 khoan
muc chi€m ty trong chinh trong tai san ngén han.

65,54%
56,55%

36,12% 32,35%

hé s6 ng/ v6n chl s& hitu gidm tir 56,55% xudng mirc 47,82%.

515 479

3,55
0,79 0,70 0,63
2013 2014 2015

Vong quay hang ton kho
@ Doanh thu thuan/Tdng tai san

Kha nang sinh 1oi

2013 2014 2015

e HE 58 NO// TONE tai saN
e H& 56 NQ/ VN chii s& hitu

Nang lwc hoat dong

Do anh huwdng tir viéc gidm gia cia mat hang cao
su nguyén liéu d3 budc BRC phai giam gia ban san
pham tuong (ng, diéu nay d3 lam doanh thu
trong nam 2015 cta BRC cé su suy gidm so vdi
ndm trudc, lam cho hé s& vong quay tong tai san
gidm tir 0,70 vong ndm 2014 xudng con 0,63 vong
nam 2015. Gid v8n hang ban gidm nhung hang
ton kho lai tang tir 33.132.761.645 ddng nam
2014 |én 38.941.560.957 ddng ndm 2015 I3
nguyén nhan dan dén vong quay hang ton kho
gidm xudng murc 3,55 vong ndm 2015 so véi 4,79
vong nam 2014.

9,09%

Nhu d3 trinh bay & trén, Doanh thu sut giam d3 kéo theo viéc 7.10% 7,56%
suy gidm lgi nhudn trong ndm 2015. Chinh vi thé, cic ty s6 ROA, 5.65% 4979
ROE clia Cong ty trong ndm nay déu thap hon nam trudc. Nam 4,24% :
2015, ty s6 ROA va ROE Ian luot 13 4,97% va 7,56% thap hon so
v3i ty & 5,65% va 9,09% nam 2014.

2013 2014 2015

e ROE ROA
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CONG TY €O PHAN CAO SU BEN THANH

CO CAU cO PONG, THAY POI VON PAU TU CUA CHU SO HTXU

Théng tin ¢d phiéu
- V6n diéu lé: 123.749.970.000 déng :!'

- 8 Iugng c8 phiéu dd phat hanh: 12.374.997 ¢6 phi

R

- Meénh gid: 10.000 déng/cd phiéu
+ C6 phiéu thudng: 12.374.997 c6 phiéu
+ C8 phiéu wu d3i: 0 c6 phiéu

- S8 lugng c6 phiéu dang lwvu hanh: 12.374.997 c6 phiéu

- S6 lugng ¢ phiéu quy: 0 c6 phiéu

Co’ ciu cd dong

STT Loai ¢ dong Zléf‘z S6 ¢d phan Gia tri (d6ng) v Ié(;f’; hiru
| C6 dong trong nwéc 343 12.347.174 123.471.740.000 99,97
C6 d6ng nha nuéc 1 2.457.578 24.575.780.000 19,86
C6 dobng t6 chirc 3 8.358.958 83.589.580.000 67,55
C6 d6ng ca nhan 339 1.530.611 15.306.110.000 12,37
] C6 déng nwéc ngoai 8 27.850 278.500.000 0,22
C6 déng t6 chirc 2 6.240 6.240.000 0,05
C6 d6ng ca nhan 6 21.610 21.610.000 0,17
Il C6 phiéu quy - - - -
Tdng cong 351 12.374.997 123.749.970.000 100%
Danh sach ¢ déng I&n
STT Tén c6 dong S6 lwgng (cp) Gia tri (déng) Ty 1& (%)
y  apdoan Cong nghicp Cao su 6.045.658 60.456.580.000 48,85%
Viét Nam
2 Téng Cty CN Sai Gon 2.457.578 24.575.780.000 19,86%
3 Cong ty CP Xi mang Ha Tién 1 2.310.000 23.100.000.000 18,67%

Tinh hinh thay d&i vén dau tw cha chi sé& hiru: Khong cé thay ddi
Giao dich ¢6 phiéu quy: Khong cé giao dich ¢é phiéu quy

Cac chirng khoan khac: Khéng cé
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BAO CAO TAC DONG LIEN QUAN DEN MOI TRUONG VA XA HOI CUA CONG TY

Quan ly ngudn nguyén vat liéu dau vao

Chi phi nguyén vt liéu truc tiép

Stt Noi dung chi phi Pon vi tinh
1 Chi phi NVL sx bang tai i vai Dong
2 Chiphi NVL sx bang tai |8i thép pong
3 Chiphi NVL sx courroie Pong
4 | Chiphi NVL sx tdm |6t san Doéng
5  Chiphi NVL sx jont, san pham khac Dong
6  Chiphi NVL sx bang bida Pong
Cong Pong

Nguyén liéu san xudt dau vdo cla BERUBCO chd yéu |a cao su
téng hop, cao su thién nhién va cac nguyén liéu khac. Viét Nam
I3 mdt trong nhirng nudc san xuat va xuat khiu cao su tu nhién
I&n nhat thé gidi, tuy nhién doanh nghiép trong nuwéc van phai di
nhap khau nguyén liéu do san pham cao su trong nuwdc khdng
dap ng didng va dd nhu ciu. Cu thé&, BRC chi yéu nhap khau
nguyén liéu cao su téng hop SBR 1501, 1712,...

Méc du BERUBCO d3 hop tac dau tu dé trong cdy cao su nham
chi déng hon trong ngudn nguyén liéu dau vao, tuy nhién cong
ty vin con 1& thudc kha nhigdu vao ngudn nguyén liéu tir bén
ngoai. Chinh vi vy, BERUBCO ludn d@ cao va dt nang tam quan
trong clia céng tdc quan ly hang tdn kho, ddm bdo dd nguyén liéu
trong giai doan sdn xuat cao dé cla cong ty va gidm lugng hang
tén kho khi hoat ddng san xuét gidm di. Cdng ty con chu dong
trong viéc theo ddi va nhan dinh thj trwong nham xac dinh nhirng
thoi diém cé sy bién ddng manh trong gid ca nguyén vat liéu dé
dua ra nhiing chinh sach kip thoi, t8i wu chi phi dau vao, dem lai

loi nhuan t6i da cho BERUBCO.

Bén canh d6, BERUBCO con thuc hién cac hoat dong, phong trao
nham s dung cd hiéu qua ngudn nguyén liéu san xuat, tai st
dung, ché tao nhitng san pham bj 16i, hu hdng thanh nhitng san
pham khdc cd ich phuc vu cho qud trinh hoat déng san xuit cua

Cong ty.

Nam 2015

58.913.187.030
7.280.955.235

10.624.620.246
3.545.633.619
6.240.988.648
1.741.628.297

88.347.013.075

N3m 2016 (KH)

56.722.459.478
24.568.257.867
10.042.157.694
1.794.523.365
4.873.094.602
1.698.854.690
99.699.347.696
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Chi phi tiéu thu dién

Nam 2014 Nam 2015 K& hoach nam 2016

Pién cho san xudt 2.649.801.479 2.907.122.909 3.286.904.876

D3au tu cao vao nhitng khau day chuyén san xut, tu déng hda nén hoat déng
cla BERUBCO tiéu thy khd nhiéu dién ndng. Chi phi ma céng ty phai tra
nha cung cip dién ting dan qua cdc ndm. Cu thé& chi phi ndm 2015 la
2.907.122.909 d6ng ting 9,71% so v&i ndm 2014 |3 2.649.801.479 déng, theo
k& hoach san xuat kinh doanh cla Céng ty, ndm 2016 khoan’chi phi nay la
3.286.904.876 dong (tang 13,06% so v&i ndm 2015)«Nguyén nhan I3 do gid \
dién san xuat nhin chung tang qua cac ndm, cong ty c6 k& hoach ngay car = =mm TTISEEE! -
utu‘dé’dépﬁ'ngchoﬁ%a R e | RS SR

"

"~

hién dai héda may mdc thiét bi, mé& rong quy mé

tiéu phét trién doanh thu, ‘ | " j 7 ; ESSS2S9 sa8

Chi phi tiéu thu dién

.....

Bén canh dé BERUBCO
than d3,...trong hoat d@

phai chi trd cho cic ngud _ C ,, L 1 . 1
Nhién liéu 2
Energol HLPZ-46 bong 153.246.935
Xing A92 Dong 1.198.593.438
Dau Diezel Bong 183.456.878
Energol HLP-Z68 Dong 69.116.623
Than d4 Bong 9.152.689.500

Ban l3nh dao Coéng ty ludn né lwc ddy manh phong trao tiét kiém, chéng lang
phi, tan dung t8i da cdc ngudn nguyén, nhién liéu san cd. Phat dong phong trao
sang tao trong san xuat, khen thudng cho nhitng cd nhan, tap thé cé nhitng
sang kién hay, gilp ich cho viéc ci thién quy trinh san xuat, tiét kiém nguyén,
nhién liéu. Tich cuc tao ra moét mdi trwdng lam viéc lanh manh va doan két véi
muc tiéu, méng mudn nhirng ngudi lao ddng xem BERUBCO, don vi dang cdng
tac 1d mot khai loi ich khdng thé tach roi, loi ich cha Cong ty cling chinh 13 lgi
ich cla mdi ca nhan nguoi lao ddng. Cé nhu thé, cong ty méi cd thé st dung
hiéu qua nhirng ngudn lyc san cé.

Tiéu thu nuwérc

BERUBCO sir dung nudc chi y&u cho sinh hoat, phuc vu cng tac
quan ly, diéu hanh tai van phong. Nhu d3 trinh bay & trén, Cong
ty luén chd tdm dén viéc sir dung hiéu qud cdc ngudn nguyén,
nhién liéu. Trong ndm 2015, chi phi ma céng ty phai tra cho lvong
nuwdc st dung trong san xuat 13 550.366.826 déng giam hon so
V3i 6 tién 740.704.968 ddng trong nam 2014. Nha may bing tai
IGi thép da di vao hoat dong trong ndam 2015, cho nén trong nam
tdi cOng ty sé tdng cudng hoat ddng san xuit & nha may nay, cho
nén s& cé sy gia tdng sir dung cac ngudn nhién liéu, nang lwong
trong do c6 ngudn nudc. Dy kién trong nam 2016 BERUBCO s&
chi tiéu cho ngudn nudc trong san xuat |a 725.822.207 déng.
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Tuan tha phap luat vé bao vé méi trwéng

Ngay nay, van dé bao vé mdi trudng luén dugc x3 hoi
va nha nuwdc quan tdm. Tuan thd nhitng quy dinh vé
bao vé moi trwdng ngoai viéc gilp cong ty khdng bi
phat vé mit phédp ludt ma quan trong hon 13 viéc tao
nén mdt hinh anh tot dep trong méat x3 hoi, ngudi tiéu

dung.

Hoat déng trong nganh san xuat cao su, Céng ty ludn
y thirc trong viéc bdo vé méi trvdng nwéce, dau tu cho
cong nghé nham x{ Iy chat thai dat chudn trudc khi

thai ra moi treong.

Phong thi nghiém co ly duoc trang bi nhiéu thiét bj
kiém tra hién dai dé bao dam trudc khi duwa vao san
xuat tat cd cac nguyén vat liéu phai duwoc kiém tra

nghiém ngit dé tuan th{ theo Hé Th6ng Quan Ly Chat

Luvgng ISO 9001:2008 da dwgc théng qua do td
chirc Det Norske Veritas (DNV) chirng nhan.

Bing tai dugc san xuit bdi Cong ty CP cao su Bén
Thanh mang nhan hiéu BERUBCO duwoc tiép nhan va
duwoc cap bang bdi B6 Khoa Hoc va Cong Nghé- Cuc S&
Hru Tri Tué Viét Nam dat Tiéu Chuan Cong Nghé Nhat
Ban JIS K6322, JIS K6323 luén ¢ san moi quy cach
ching loai dé dap &ng nhanh nhat nhu ciu cda khach

hang khi cé yéu cau.

Bén canh dé BERUBCO con t8 chirc nhirng hoat déng
thiét thyc tai cdng ty nhu: ngay chi nhat xanh, phong

trao 5, téng vé sinh khudn vién cong ty va nha xuwdng,

moi trudng lam viéc khéng thudc |3, ...
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i véi ngudi lao dong

Chinh sach lién quan dén
nguwoi lao dong

Co c4u lao déng, cac chinh sich c6
lién quan nham cham lo doi séng
tinh than, vat chat, ddm bao loi ich
cGa nguoi lao déng cong ty duogc
néu chi tiét tai muc 11.2 bdo cdo
nay.

THANH BOAN THANH PHO HO CHI MINK

Al GON THHH MTV.- BOAN CTY, TNHH TV DE T MAY,GIA DINK @'

CONG TY €O PHAN CAO SU BEN THANH

Bao cdo lién quan dén trach
nhiém ddi v&i cdng dong dia
phuwong.

Céc hoat dong vi cong déng nham
phat trién, hd tro tai chinh phuc vy
céng déng luén dugc cdng ty quan
tdm bén canh viéc san xuat kinh
doanh chinh. Céng ty cé nhiing
hoat déng mang tinh chat thudng
nién nhu: Xung kich vi trat ty an
toan giao thdng, xdy dyng van
minh dé thj, phong chéng tdi pham
va té nan xa hoi; Phong trao “Xung

kich xay dwng va bdo vé T6 quéc;
Nhitng hoat déng dén on dap
nghta va nhitng chuyén céng tac xa
hoi,...Chi tiét vé nhitng hoat déng
nay da dugc néu cu thé & muc 4.3
phan 1.

Béo céo lién quan dén hoat
dong thj trwdng von xanh
theo hudéng dan ciia UBCKNN.
Hién tai cong ty chua thuc hién bao

céo nay do chua c6 huwédng dan cu
thé ciia UBCKNN
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Il. BAO CAO VA DANH GIA CUA BAN GIAM DOC
Danh giad két qua hoat dong san xuat kinh doanh
Ddanh gia tinh hinh tai chinh

Nhirng cai tién trong ndm

K& hoach phét trién trong tuong lai
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DANH GIA KET QUA HOAT DONG SAN XUAT KINH DOANH

Nam 2015 So sanh
Chi tiéu BVT N3m 2014 UL Uz
K& hoach Thuec hién 2015/ 2015/

KH 2015 TH 2014
Doanh thu Triéu ddng 203.736 193.455 179.938 93,01% 88,32%
Gia von Triéu déng 150.215 143.765 127.807 88,90%  85,08%
Lgi nhuan gop Tridu dong 53.498 49.690 52.128 104,91%  97,44%
DT tai chinh Triéu ddng 2.837 2.500 1.794 71,76% 63,24%
Chi phi tai chinh Triéu déng 1.481 2.419 2.532  104,67% 170,97%
Chi phi ban hang Triéu ddng 23.817 23.146 26.052 112,56% 109,38%
Chi phiquan ly Triéu ddng 9.109 8.098 7.082 87,45% 77,75%
Doanh thu khac Triéu déng 24 - 219 912,50%
Chi phi khac Triéu déng 422 - 62 14,69%
LN trudc thué Triéu ddng 21.530 18.527 18.412 99,38% 85,52%

Trong ndm 2015, doanh thu cla Céng ty dat gdn 180  sdn pham luén dat ndng I&n hoat ddng cla Cong ty.
ty dong, dat 93,01% k& hoach dé ra. Xét vé chitiéu lgi  V&i tinh than 1am viéc trdch nhiém va quyét tdm dat
nhuan sau thué, BRC dat dwoc 99,38% ké hoach déra.  chi tiéu da dé ra, BERUBCO d3 vuot qua nhitng trd
Trong ndm nay, BERUBCO d3 tradi qua mét nam ddy  ngai dé mang lai loi nhuan trudc thué cho Cong ty dat
kho khan vdi nhirng bién dong bat lgi tir tinh hinh kinh ~ mdrc 18.411.941.401 dong.

té thé gidi 1an trong nudc. Ap lwc clia viéc canh tranh

gilr vitng thi trudng sdn xuat va nang cao chat luong
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Doanh thu clia BERUBCO khéng dat dwoc nhu ké hoach d@ ra, chd yéu 1a do sy sut gidm trong gid ca va san

lvgng tiéu thu cla nhitng san phadm chl lyc cla Cong ty nhu: bang tai, diy courroie va cao su k§ thuat, cu thé

nhu sau:
Vé Bang tai
Nguyén nhan khach quan:

San lwgng tiéu thu Mién Bic va Mién Trung nhiéu ndm
qua chiém trén 50% doanh thu ctia BEn Thanh. Nhung
gitra ndm 2015 cac tinh mién Bic va Trung bj thién tai,
ITi lut nén khach hang tap trung vao coéng viéc xr ly hau
qua. Tinh hinh san xuat chi méi bat dau khoi phuc &
quy 4/2015 nhwng chua nhiéu, cu thé trong ndm 2015
san lugng ban cho nganh than khoang san giam

890m?2.

San luwgng tiéu thu trong nganh xi mang nam 2015
giam kha manh so v&i ndm 2014, dic biét [a & khu vire
phia Bac, san luvgng gidam hon 5.600m2 (twong ¢ng 6,7
ty doanh thu) do trong ndm don vi phai canh tranh gay
gat vai cac doanh nghiép trong va ngoai nuéc va do
nhan sy tai phia Bic con mdng, Cong ty phai tap trung
vao nganh than nén chuwa thé sau sat vdi khach hang

nganh xi mang.

2 2 = .
RN Ty

San lugng bang tai xuat khdu ndm 2015 chi bang 50%
sov@inam 2014, gidm 3.889 m2, twong (rng doanh thu
giam 3,4 ty déng do gid hang Trung Quéc qud thap,
don vi khé cé thé canh tranh lai.

Trong ndm qua giad dau thé gidi giam cdng vdi viéc
giam gid dong nhan dan té nén gia mot s6 san pham
bang tai nudc ngoai (dic biét Ia Trung Qudc) giam giad
manh, mac du Bén Thanh d3 gidm gid ban tir 10%-15%
nhung van khong canh tranh duoc véi hang ngoai

nhap.
Nguyén nhan chi quan:

Do trong ndm 2015 cdng ty 4p dung cdng thirc san xuit
md&i nhdm ting cudng chat lwgng sdn pham tirng budc
khang dinh thuong hiéu manh nén gia thanh va gia

bén chua gidm nhiéu, dnh huwdng dén san lugng bang

tai ban ra.
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Vé D&y courroie

Do chién lugc san pham cla mat hang day courroie |3 chi san xuat day chat lugng cao, nén gia ban cao hon cac
san pham cung loai c6 chit lugng thap trén thj trudng, trong khi d6, ngudi sit dung da phan chi chon nhitng mat
hang cd gid thanh thap ma khéng quan tAm nhiéu dén chat lwvgng san phdm nén mat hang day courroie clia BRC

chuwa duoc phat trién manh trong cadc ndm gan déay.
Vé Cao su ky thuat

Thi trwong xuat khau dén nay van chua dwgc mé rong nhiéu do khach hang so sanh tat ca cac tiéu chi vé gia ca,
chat lugng, thoi gian giao hang... rat ky lwdng. Trong ndm 2015, hang hda tir Trung Quéc giam gid manh, nhiéu

khach hang yéu cau BERUBCO gidm gid ban, ting chat lwgng nhung cong ty khong thda thuan dwoc dan dén san

lwgng tiéu thy giam sat.
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NHO'NG TIEN BO CONG TY DA DAT DU'OC

Nha mdy bing tai I18i thép da di vao hoat déng &n dinh vao cudi quy 2/2015. V&i cdng nghé tién tién duwgc nhap
kh&u tir Dai Loan cling vdi su chuyén giao cdng nghé cla cac chuyén gia nwdc ngoai, cong trinh dy kién s& gitp
cong ty ting cao nang suat lao ddng cling nhu chat lwgng sadn pham, clng c6 vi thé s6 1 cla cong ty tai thi trudng
Viét Nam v& mat hang bang tai I18i thép; dong thdi, m& ra nhiéu co hodi dé cong ty cé thé ti€p can t6t vdi thi
trwong nudc ngoai.

Trong phong trao “Lao dong gidi — lao ddng sdng tao” d3 phat huy hiéu qud khi c6 04 sang kién, cai tién k{ thuat,
lam gidm gid thanh san xuat san pham, mang lai gia tri [am Igi cho cdng ty hang trdm triéu déng, gép phan vao

viéc ndng cao tam vdc va vij thé cla cdng ty d6i véi thi trudng trong ngoai nudec.
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DANH GIA TINH HINH TAI SAN

Tinh hinh tai san

Chi tiéu bVvT Nam 2014 Nam 2015 %tang/giam
Tai san ngan han Triéu déng 137.179 128.363 -6,43%
Tién va cac khodn tuong duong tién Triéu déng 55.487 35.172 -36,61%
Phai thu ngan han Triéu dong 41.851 50.808 21,40%
Hang tdn kho Triéu déng 33.133 38.942 17,53%
Tai san ngan han khéc Triéu dong 6.708 3.441 -48,70%
Tai san dai han Triéu ddng 156.108 153.377 -1,75%
Tai san ¢6 dinh Triéu déng 76.944 134.898 75,32%
Tai san d& dang dai han Triéu ddng 59.881 822 -98,63%
Cac khoan dau tu tai chinh dai han Triéu ddng 14.660 14.427 -1,59%
Tai san dai han khac Triéu déng 4.622 3.230 -30,12%
Téng tai san Triéu dong 293.287 281.740 -3,94%

Téng tai san cla Cong ty ndm 2015 |5 281.740 triéu déng, gidam 3,94% so v&i ndm 2014 (293.287 triéu dong).
Nguyé&n nhan chl yéu 1a do su sut gidm trong tai san ngdn han tir 137.179 triéu déng gidm con 128.363 triéu
déng (giam 6,43%). Khoan muc tién va cac khoan tuong duong tién gidm 36,61% nguyén nhan do Cong ty giam
luvong tién glri ngén han dé dung cho céc hoat dong kinh doanh trong ndm clia Cong ty. Phai thu khach hang ting
tlr 33.467 tridu ndm 2014 1&n 40.999 triéu ndm 2015 trong khi khodn dy phong phai thu ngdn han khé doi gidm

cho thay kha nang kiém soat t6t khau san loc khach hang va céng tac thu hdi ng cla Cong ty.

Tai san c8 dinh cda Cong ty trong ndm 2015 tang 75,32% so v&i ndm 2014 chd yéu do Céng ty dwa vao st dung
hé théng bang tai 18i thép va xwéng bing tai I8i thép, nhitng han muc dwoc két chuyén tir tai khoan tai san d&

dang dai han trong ndm 2014. Cac khodn dau tu tai chinh dai han dén tir viéc dau tu vao Néng trwdng Cao su

Phuwdc Minh. Cong ty CP chi sgi cao su V.N.R SADO va Céng ty CP Dija 6c Sai Gon Déng Duong.
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Tinh hinh no phai trd

Chi tiéu Nim 2014 Nam 2015 % tang/giam
No ngan han 56.773.393.033 51.537.186.459 -9,22%
No dai han 49.171.256.291 39.600.000.000 -19,47%
Ngudn vén chl sé& hitu 187.341.896.879 190.602.469.739 1,74%
Téng cong 293.286.546.203 281.739.656.198 -3,94%

Co’ cau ngudn von

100%
80% 63,88% 67,65%
60%

4 0,
0% 16,77% 14,06%
20%

0%
Nam 2014 Nam 2015

B No¢ ngin han No dai han Ngudn vén chd s hitu

Nhin chung no ngén va dai han cla Céng ty déu giam trong ndm qua. Céng ty chwa c6 nhu cau vay méi dé thuc
hién cac dy an, thuc hién chi tra cdc khoan ng dai han dén han trd d3 lam giam khoan ng dai han xuéng 19,47%

so v&i nam 2014.
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NHO'NG CAI TIEN VE CO CAU TO CHU'C, CHINH SACH, QUAN LY

Duy tri va phat trién nhitng hoat dong doan thé, gin két nguoi lao dong va vi loi ich cong déng. Mot s6 hoat

déng cu thé nhu: ngay chd nhat xanh, phong trao 5S, téng vé sinh khudn vién céng ty va nha xudng, phong trao

“Xung kich xay dwng va bao vé T8 quéc”, Pdng hanh vdi thanh nién 13p than, 1ap nghiép,...

Khéng nglrng nang cao, phat trién con ngudi, thue hién phan cong ding ngudi ding viéc; luan chuyén nhitng cé

nhan khéng phu hop vao vj tri ding véi ndng luc va kha ndng nham st dung hiéu qua ngudn luc, t6i wu chi phi.

KE HOACH PHAT TRIEN TRONG TUONG LAI

Thuan lgi:

Nam 2016, cdng ty cling s& c6 nhitng thuan lgi vé nguén vat tu do viéc
gia nhap TPP, tao diéu kién thic d3y viéc dau tu cla cac nha san xuit
nuwdc ngoai tai Viét Nam va viéc xda bo rao can thué gilra cac nudc thanh

vién cling gilp cong ty tim dwgc ngudn vat tw vdi gid hop ly.

Trong ndi tai céng ty, ndm 2016 tién hanh xay dung md hinh t6 chirc
mdi: b6 sung thém cac phong va bd phan chirc nang s& gilp cong ty

quan trj hiéu qua cdng viéc, gép phan mang lai hiéu qua tai chinh.

DPuoc sy quan tdm hd tro tir Téng cong ty Cong Nghiép Sai Gon, Tap
doan Cong nghiép cao su Viét Nam trong viéc dinh hwéng dau tw, hd tro

ti€p can thj trudng tiéu thu.

Ngoai hai c6 ddng |&n thi cdng ty con cé mdt c6 déng chién lugce |4 CTCP
xi mang Ha Tién 1, c6 déng nay ngoai viéc gép vén vao BERUBCO con 13

khach hang tiéu thu sdn phdm cta BERUBCO.

Dinh huwdng phat trién cla cac nganh céng nghiép miii nhon (cé st dung
bang tai) ndm 2016 rat kha quan, 1a co hdi cho BERUBCO tang san lugng
hang ban.

e Nganh than: san lugng du kién dat 35,9 triéu tan than sach, tang
trudng 6,5% so véi nam 2015. K& hoach dau tu s& chi trong vao cac
dy an trong diém nhu giéng mo than Nam Mau, khai thac ham 1o

mé than Khe Cham, cai tao, m& rong mé than Cao Son, Déo Nai.

e Nganh xi mang: du kién dat 75 triéu tdn — 77 triéu tan, ting trwdng
4%-7% so v&i 2015

C6 doi ngii lao dong tré va nhiét tinh d3 gép phan giup Cty cling c6 va

phat trién.
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Khé khan

Thi trwdng tiéu thuy dugec mé rong
nhung viéc dao thai cling rat gay gat
vi si canh tranh gianh thi phan s&
quyét liét hon, doi hoi cdng ty phai
hoan thién tat cd cac khau dé c¢o

duoc san pham tét, gia hop Iy.

Si I&n manh cua cac doanh nghiép
FDI sé la mot thach thic cho cac
doanh nghiép trong nuwdc, doi hdi
ban than don vi, ngudi lao dong
phai tw nang cao kién thirc, nang luc

ban than.

Trong ndi tai don vi, cdc mat hang
dang kinh doanh chi y&u van I3
nhirng san pham nong c6t cla cong
ty trong cac ndm gan day, van chua
c6 sy da dang vé san pham nén téc

do tang trudng con cham.
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Can c vao tinh hinh ndi tai don vi va nhirng dy bdo vé thj trudng, cdng ty xay dung cac chi tiéu k& hoach ndm

2016 nhu sau:

STT Chi tiéu Ponvitinh | Thuec hién Kéﬁhich KH 2016/
2015 - 20 TH 2015
. a
1 Toéng doanh thu va thu nhap khac Tr.dong 181.885 207.626 114,15%
1.1 | DT san pham va cung cap dich vu Tr.déng 179.329) ; 114,52%
Trong dé: Doanh thu xudt khdu Tr.déng 105,44%

25.659

1.2 DT ban hang va thu nhap khac

88,03%

Chi phi ban hang

A A W N

Lo'i nhuan trwéc thué

90.000 950.000

87.492
83.643

2015 2016

m San lwong san xuét

Cao su ky thuat

770.610736 826

2015 G
m San lvong san xuat

Gia von hang ban 127.807 115,37%
Chi phi tai chinh <ty 2 . 80,02%
Tr.dong 26.052 29665  113,87%

- 114,04%

18.412 20.407 110,84%

m San lvong tiéu thu

600.000 600.000

2016

Bang tai Ii thép
13.000 13.000
4.499
3.606

2015 2016
m San lvong san xuat m San lwong tiéu thy

Da rroi
dy courroie .000.0...

34.659.54 35.000.00
0 0
31.289....
2015 2016

m San lwong san xuat

42




BAO CAO THUO'NG NIEN NAM 2015

Giai phap vé kinh doanh, tiép thi

Phan tich co cdu doanh thu tirng vliing, tirng nganh dé cé gidi phap thic day su tang san lwong tiéu thu cho ndm
2016, dic biét chi trong vao nganh than do san lwvgng xuat ban cho nganh khai thac than, khodng san chiém

trén 35% trong tdng san lugng ban va trén 40% trong t8ng doanh thu bén hang.

Thuc hién qudng ba bing tai 16i thép dén cdc khach hang muc tiéu qua céc phuong tién truyén théng va truc
tiép.

Ap dung chinh sach gia linh hoat tly theo chat lwgng san pham trong tirng digu kién s dung. Duy tri ché do

cham séc, tv van va hau m3i

Xuc ti€n tham hoi khdch hang nhan dip Tét Nguyén Dan déng thdi tim hi€u k& hoach mua hang ndm 2016 vdi
cac khach hang.

™\ 7 s P

\ P“\ Ok&\ \ \ K' € Y /
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Chién lwgc san pham nam 2016

Bang tai 16i vai: ting chat lwong san pham (d3 cé don pha ché mdi cho tat ca cac ching loai san pham tir bing tai
thuwong dén chiu nhiét, chju dau...), cam két vé chat lwgng, thoi gian giao hang véi khach hang, khdng dinh thuwong

hiéu manh va gia ting thi phan tiéu thu.

Bang tai I3i thép: trién khai chuwong trinh quang b, tiép thi, lién hé thudng xuyén vai cac khach hang cé nhu cau.
Quang cdo san pham théng qua cac khach hang trong va ngoai nudc d3 cé méi lién hé tét véi cong ty va qua kénh

truy@n théng internet.

Courroie: trong ndm s& phat trién mat hang mdi la day courroie rang, khéng an khép dung trong nganh 6 to, va

trong dai han s& nghién ctru san xuét day courroie rang dn khdp dung trong nganh xe 2 banh.

Cao su ki thuat: phat trién chlng loai sdn pham chat lvgng cao dlung trong may tap luyén thé thao, BRC d3 tim

hiéu v& mat hang nay cho mét khach hang & My

Tam chan bun: Cong ty cé k& hoach phat trién xuat khau sang thj trudng Indo, du kién trong thang 3/2016 sé& tién

hanh g3p g& d6i tac nay dé thuong thao.

Giai phap vé ky thuat

Kiém tra va duy tri cic don pha ché& d3 6n dinh

Xay dung céc don pha ché véi céc tinh ndng dap (rng day dd cac yéu ciu vé chat luvgng cao, thap cla khach hang.

Tham gia cling b6 phan ban hang trong viéc tu van cho khach hang chon Iya san phdm véi cac tinh ndng cao thap

tuy theo nhu cdu va méi trudng st dung.

Trong thoi gian l3p dat va bao hanh san phdm, bo phan ki thuat van thuwong xuyén theo ddi tinh trang st dung

clia sdn pham, tranh viéc khach hang |3p d&t hodc st dung sai hudng dan, gay hu hong tir d6 sé anh hudng dén

chi phi bao hanh cla cong ty.
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C4c giai phap cu thé cho tirng dong san pham:

e Bdng tadi l6i vdi
On dinh chat lwong nguyén liéu dau
vao.

Hiéu chinh d6 nhét hon hop, cai
ti€n quy trinh san xuat nham gidm
gia thanh va tang kha nang chay
gilp cho san pham dat ngoai quan

tét hon.

e Bdng tdi khdng va ddp:

Cai thién tiép tinh nang xé rach va
tung ndy cho cao su mat.

e Bdng tdi chéng chdy:

Bao quan thdt nhiét, han ché bj do
va ré bé mat.

e Bdng tdi chiu déu:

Tang kha niang khang dau cho cao

su bang tai chju dau
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e Bdng tadi l6i thép

Dau tu xay dung khu vire bao quan
soi thép nham tranh bj oxy hda
trong méi trvdng 4m hodc nhiét
do cao, ddm bao tinh 6n dinh bam
dinh cla soi thép trong san xuat
bang tai 16i thép

Hoan thién cic don pha ché, quy
trinh san xuat bang tai I16i thép loai
thuwong, chéng chdy, chiu axit-

kiém, chju nhiét...

Tim va thay thé cdc nguyén vat liéu
khé mua va giam gid thanh dé

nang tinh canh tranh
e Chét lwong néi déu

Kiém soat, huéng dan va dao tao
quy trinh néi dau cho céng nhan
lanh nghé

Pau tw thém thiét bj ndi dau kho
réng 2m, ra soat sra chita, thay
thé thiét bi ndi dau khéng dat yéu

cau

e Ddy courroie va sén phdm cao

su ky thudt :

Tang chi tiéu chay uén khuc cla
day loai Clén thém gan 15%, |a nén
tang dé tiép tuc cai tién cho day
courroie chat luvgng cao hon. Mé&
réng thi trwong xuat khau day sang
Ai cap

V@i céc dong san pham tdm 6t
san, san pham joint SI cda Nhat
van tiép tuc duy tri sdn xuat, giam
ty |& ph& pham xuéng mirc thap
nhat (< 5%)

C4c san pham Tapi s& cung vdi cac
chuyén gia bén ngoai nghién ctru
dé co thé san xuat céc loai bé day
va cac chung loai tinh ning da

dang trén may Rotocure




Hé thdng quan ly chat lwgng

Trong ndm s& trién khai hé théng
quan ly chat lugng 1SO 9001:2015,
ra soat lai cac thu tuc, gidy to, hoan
thién hon nita cac biéu mau san
xuat, huéng dan coéng viéc, quy

trinh san xuét.

Phéan tich va xem xét danh gia cac
muc tiéu trong ndm 2015. Thiét lap
muc tiéu cho ndm 2016 c6 chiéu sau
va dap Gng thuc t&. CO géng tim

ngudn lyc dé thuc hién muc tiéu.

B6 sung thém nhan lyc vé quan ly
chat lwong (QA, QC), dao tao cho
cac td trudng san xuat nhdm dam
b3o duy tri hé théng quan ly chat

lvgng mot cach xuyén subt.

Thyc hién va duy tri cong tac 5S, vé

sinh cong nghiép, an toan lao déng

va phong chéng chay né.

CONG TY €O PHAN CAO SU BEN THANH

Ph&i ho'p véi Xwéng san xuat

Tinh gidm chi phi théng qua tang
cwdng quan ly & tirng bd phan. B8
tri cong nhan lam viéc theo dung

v@i chuyén mén dao tao.

Tirng budce t8i wu hda cac quy trinh
cong nghé san xuat nham ting nang
suat, gidm thoi gian thao tac va luu
héa san pham, giam t6i da ty 1é phé&
pham trong san xult, tuyét doi
khéng dé keo bj tu luu. Cha trong
céng tac bao tri may mdc thiét bj
nham giam nhitng huv hai ndng gay

thiét hai lon.

S dung ngudn nguyén vat liéu chat
lwgng cé san trong nuwdc nham
gidam chi phi nhap khu tranh phé
pham do khoéng dat chat luvgng.

Tiét kiém dién nuéc, st dung cac

ngudn nang lugng mét cach hop ly.

Giai phap vé san xuat
B6 sung can bd ky thuat cho xudng

san xuat, dé cé su lién hé gira don

pha ché& va qui trinh s3n xuét.

D3o tao lai tay nghé cho ngudi lao
dodng: k& hoach dao tao hang nam
déu chu trong nang cao tay nghé va
y thirc cha ngudi lao dong, tién tai
xay dung mdi ngudilao déng la mot
kiém sodt qua trinh, giGip san pham

xuat xwdng déu dat chat lvgng tét.

Xay duwng k& hoach bao tri bao
dudng xen ké, thudng xuyén trong
ndm dé thiét bj ludn trong tinh

trang 6n dinh

Ting cudng giam sat, két hop dao
tao, hwéng dan ngudi lao ddng ngay

trong qud trinh san xuat.
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BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM
VE MOI TRUONG VA XA HOI

Ban Ianh dao Cong ty luén quan tdm dén van dé bao

vé mdi trudng xung quanh, s dung tiét kiém ngudn
ndng lwong thién nhién khong thé tai tao nham gép
phan gidm thi€u hién twong hiéu &ng nha kinh. Quan

tdm d4au tu vao céng nghé x{r Iy nudce thai tir cdc nha
may, bao dam vé sinh noi lam viéc va khu vyc xung

quanh nha may.

Xac dinh ngudi lao dong 13 moét trong nhitng nhan td
quyét dinh sy phat trién thanh cdng va bén vitng cho
BRC, ban lanh dao céng ty khéng ngirng quan tam, cai
céach cdc chinh sach cé lién quan dén ngudi lao déng,
sao cho phu hop nhat dé CBCNV tai BRC luén dwoc
dam bao vé doi song vat chat 13n tinh than, dé CBNV
ludn 13 ngudi ddng hanh cling qua trinh phat trién cua

cong ty.

Céng ty cd t6 chirc Cong doan, thuwdng xuyén té chirc
céc khda hoc vé tu twdng tam guwong dao dirc H6 Chi
Minh, t8 chirc cac phong trao, hoat dong hudng dén
cdng dong nhu: Ddng hanh véi thanh nién trong nghé

nghiép va viéc lam, Vi dan em than yéu,...
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY
DPénh gid cia H6i déng quan tri vé cdc mat hoat déng cla Cong ty

Danh gid cta Hoi déng quan tri vé hoat ddng clia Ban Giam ddc cdng ty

Céac ké hoach, dinh huéng cla Hoi déng quan tri
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DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA CONG TY

Tinh hinh kinh t€& - x3 h6i ndm 2015 dién ra trong bdi

canh thj trudng toan cau con nhiéu bat 6n, kinh té thé
gidi van d&i mat véi nhiéu rdi ro I&n véi cac nhan té kho
lvdrng: sy bat 6n cua thi trudng tai chinh toan ciu véi
viéc giam gid dong Nhan dan té, thay dé&i trong chinh
sach |3i suat cla FED va dic biét 13 sy lao dbc cla gia
dau thé gidi xuéng con quanh mirc 40 USD/thung, day
14 mirc thap nhat trong vong 05 nam tré lai day, déng
thoi d3 gay stre ép 1én gid dau trong nwdc. Trudce tinh
hinh chung nay, hoat déng san xuat kinh doanh cua
BERUBCO ciing bj tac dong khong nhd, tuy nhién vai
nang luc va kinh nghiém san xuat trong nganh cling vai
nhitng né lwc, quyét tdm hoan thanh k& hoach dé ra
clia tap thé can bd cdng nhan vién BERUBCO, Igi nhuén
trwdc thué clia Cong ty d3 dat k& hoach d@é ra, trén 18

ty dong.

Cong ty ludn phan dau nham nang cao ning luc san
xuat, chi déng trong ngudn cung nguyén liéu, m& rong
thi trudng tiéu thu sdn pham vdi nhitng hoat ddng nhu:
cai tién, d3u tw vao mdy mdc thiét bj san xuat, duy tri
md&i quan hé véi khach hang cii, tich cuc hoat déng

marketing,...

Ngoai ra BERUBCO con quan tdm dén doi sng tinh
than va sira khée cla ngudi lao déng, duy tri cac hoat
déng mang tinh chat thudng nién, thuong ky nham
mang d&n mét mdi trwdng lam viéc tét, noi ngudi lao
dong cd thé phat trién ban than, gén bé |au dai véi cong

ty.
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DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC

Hoat déng gidm sat dwoc céc thanh vién HDQT thuc hién theo ding quy dinh cla phap luat va diéu 1é cong ty,
kip thoi chi dao gidi quyét nhitng khé khian, vudng mac trong quan ly, diéu hanh ctia TGD cong ty.

Trong ndm 2015, Ban diéu hanh céng ty d3 trién khai hoat d6ng san xuat kinh doanh va dau tu XDCB phu hop
vdi Nghi quyét ctia Dai hdi dong c6 ddng, nghi quyét va chi dao cia HPQT. Chu trong dén cong tac dao tao, nang
cao nang luc, tay nghé ctia can bd nhan vién Cong ty nham phu hop véi dinh hwdng chuyén dich sdn xuat sang
cdc mat hang doi hoi ki thuat cao. Téng Gidm ddc cé chd déng trong viéc xay dung va dé xuat cac van dé trong

tdm lén HDQT xem xét quyét dinh.

Trong nam, HDQT d3 chap thuan cho Téng gidm déc hién thoi la 6ng Nguy&n Ban duoc thoi gitt chire vu Tong
giam ddc ké tir ngay 01/01/2016 va giao nhiém vu cho 6ng Nguyé&n Tran Nghiém Vii hién |a phé téng gidm doc
gitt quyén Téng giam ddc cong ty ké tir ngay 01/01/2016 dén khi cé quyét dinh bé nhiém Téng gidam déc mai

nham dam bao cong tac quan ly, quan tri cong ty lién tuc va ké thira.

Thuec hién chi tra c6 tirc bang tién mat ndm 2014 cho c¢6 déng hién hitu tai ngay chét danh sach cudi cu
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San pham cla B&n Thanh dugc sl
dung trong cac nganh céng nghiép,
ndng nghiép, khai khoang, co khi...
day la nhirng nganh ngheé trong yéu,
duogc chd tdm phat trién cla dat
nwdc. Trong ndm téi, nén kinh té
Viét Nam cé nhitng ddu hiéu tich
cwe do viéc tham gia cac t6 chirc
kinh t&€ nhu AEC, TPP, cho nén ndm
2016 cling la mot ndm co hoi cho

BERUBCO phét trién manh trong

van dé sdn xuét, tiéu thy, m& rong

CONG TY €O PHAN CAO SU BEN THANH

CAC KE HOACH, DINH HUGONG CUA HOI PONG QUAN TRI

thi trudng san pham..dong thoi
cling la thach thiéic khéng nhé trong
van d& canh tranh dé xdy dung
duoc thi trudng tiéu thy 8n dinh tai

ndi dia va xuat khau.

Duy tri cac cudc hop thudng ky cla
HDQT, chi déng triéu tap cac budi
hop bat thuong dé gidi quyét cac
van dé cla cong ty nham theo sat
duwoc tinh hinh hoat dong va mang

lai két qud cao trong két qua san

xudt kinh doanh. Théng nhat quan
tri Cong ty theo nguyén tic cong
khai, minh bach, va tuan tha ding

quy dinh phap luat hién hanh.

HDQT s& cung phéi hop vdi Ban
Giam d6c Cong ty va tap thé cén bd
cong nhan vién nd lyc phan dau
trong céng tac quan triva diéu hanh
doanh nghiép. Phan dau hoan
thanh tét k& hoach san xuat kinh

doanh ndm 2016 d3 dé ra.
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V. QUAN TRI CONG TY
HG6i déng quan tri

Ban Kiém soat

Cac giao dich, thu lao va cac khoan lgi ich
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THANH VIEN VA CO CAU CUA HOI PONG QUAN TRI

Ong HUYNH TRUNG TRU'C - Chdi tich HDQT
N&m sinh 08/05/1957

Trinh dé Ky su xay dung

chuyén mon

Qua trinh cong tac

1980-1996 Can bd, Phé Phong, Trudng
Phong, Phong XDCB Cty Cao Su
Phu Riéng, Téng Coéng ty Cao Su
Viét Nam

1996 dén Chuyén vién, Phé Ban, Trudng

nay Ban, Ban XDCB, Tap doan Cong
Nghiép Cao Su Viét Nam

2007 dén Chd tich HPQT CTCP Cao su Bén

nay Thanh

S& c6 phiéu 11.000 cp chiém 0,09% VDL

nam gitr

CONG TY €O PHAN CAO SU BEN THANH

Ong NGUYEN BAN - Thanh vién HDQT

Nam sinh 20/02/1957
Trinh dé Clr nhan Khoa Hoc
chuyén mon

Qua trinh cong tac

1978 - 1986 Phé Quan d&c XN Cao Su Tién Bo 1

1986 - 1993 Phé Giam ddc XN Cao Su Phu LAm

1993 - 2007 Phé Giam ddc Cong Ty Cao Su Bén
Thanh

2007 dén Phé Gidm d6c CTCP Cao Su Bén

31/12/2013 Thanh

01/01/2014 Téng Gidm d6c CTCP Cao Su Bén

dén Thanh

01/01/2016

S8 cd phiéu 19.440 c6 phan chiém 0,16% VDL

nam gitt
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Ong NGUYEN VAN THANH - e o HPQT Ong PHAM DINH NHAT CU'ONG - Thanh vién HBQT
N&m sinh 02/08/1952 N3m sinh 02/02/1962
Qua trinh cong tac Trinh dd Cl nhan Tai chinh - K& todn, CFO
1976 - 1977 NV K& Toén P.Théng ké Tai chuyén mén

chinh gid cd - S& Cong Nghiép Qua trinh cong tac

TP.HCM

1981 - 1985 K& toan XMKL

1977 - 1981 Phuy trach P. K& Toan Céng ty
Nhwa cao su - TP K& Todn Théng
ké XNLH Cao Su

1985 - 1996 K& todn téng hop tai Cong Ty Xi
Mang Ha Tién 1
1996 - 2001 Phé phong ké toan — TKTC Céng ty

1981 - 1986 TP KE& Toan tai XNLH Céng Néng XMHT 1

Nghiép Cao Su
2001 - 2003 Phu trach phong k& todn — TKTC

Cong ty XMHT 1
2003 -2009  Trwdng Phong KTTKTC

2009 dén nay Thanh vién HDQT CTCP Cao Su Bén
Thanh. Phé Gidm déc CTCP XM Ha

1986 - 1992 Trwdng phong K& Toan tai LHXN
Cong Nghiép Cao Su

1992 - 2001 P.TGD Cong ty Cong Nghiép Cao
Su RUBIMEX

2002 - 2007 Gidm ddc Céng ty Cao Su Bén

Tién 1
Thanh )
. . : . Chirc vu khac PGP, Uy vién HDQT CTCP Xi mang Ha
2007 dén Tong Giam doc CTCP Cao Su Bén Tien 1

31/12/2013 Thanh

o : : S6 c6 phi€u Ocp
S6 c6 phiéu 1.039 cp chiém 0,01% VDL

nam gitr

Ba LE THI PHU'O'NG DUNG - Thanh vién HBQT
Nam sinh 18/06/1974

Trinh d6 chuyén mon Cl nhan Tai chinh - K& toan

Qua trinh cong tac

1996 - 2006 Lam viéc tai Cong ty Xi mang Ha Tién 1

2006 - 2010 Lam viéc tai Cong ty TNHH Xi mang Holcim Viét Nam
2010 dén nay Lam viéc tai CTCP Xi mang Ha Tién 1

Chtrc vu khac Truwdng phong Ké todn, Céng ty Xi mang Ha Tién 1
S8 c6 phiéu nam giit Ocp
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Cac tiéu ban thudc Hdi déng quan tri

V@i trinh d6 quan ly va quy mé cdng ty hién tai, H6i ddng quan tri cong ty chua thanh Iap cac tiéu ban chuyén

trach nham tiét kiém chi phi ma van dam bdo viéc didu hanh, quan ly cdng ty hiéu qua

Hoat dong cha Hoi déng quan tri

Céac cudc hop cla Hoi déng quan tri

S6 budi hop .
Thanh vié Chwr ) Ly do va
anh vién cvu tham dur y lé y do vang
1 Huynh Trung Truc Cha tich 5/5 100%
2 Nguyén Bdn Thanh vién 5/5 100%
Vily do strc khoe (bénh)
3 Nguyén Van Thanh Thanh vién 3/5 60% nén khéng tham dy
duoc
4 Pham Dinh Nhat Cuong Thanh vién 5/5 100%
5 Lé Thi Phuong Dung Thanh vién 5/5 100%

iC
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No6i dung cac cudc hop

10

11

12

13

14

15

16

17

18
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S6 Nghi quyét/

Quyét dinh

130/Qb-HDQT-
2015

131/Qb-HDQT-
2015

132/Qb-HDQT-
2015

133/Qb-HbQT-
2015

134/Qb-HDQT-
2015

135/Qb-HDQT-
TL

136/Qb-HDQT-
TL

137/NQ-HDQT
139/Qb-HBQT

140/Qb-HBQT

141/VB-HBQT
142/NQ-HDQT-
2015

146/NQ-HDQT-
2015

147/NQ-HDQT-
2015
148/NQ-HDQT-
2015
149/CV-HDQT-
TC
150/Qb-HDQT-
TC

Ngay ban
hanh

27/01/2015

30/01/2015

03/02/2015

19/03/2015

21/04/2015

21/04/2015

21/04/2015

08/05/2015

26/05/2015

26/05/2015

22/06/2015
23/06/2015

23/06/2015

05/08/2015

28/10/2015

08/12/2015

15/12/2015

17/12/2015

Quyét dinh phé duyét quyét toan quy tién lwong
cong ty nam 2014

Quyét dinh phé duyét quyét todn quy tién luvong
nam 2014 cha TGD, Phd TGD, K& toan truwdng

Nghi quyét HDQT phién thuong ky quy 4/2014
Quyét dinh vé viéc xép hang doanh nghiép

Nghi quyét HDQT phién thuwong ky quy 1/2015
Quyét dinh v/v phé duyét don gia tién lvong ndm
2015 cla cong ty

Quyét dinh v/v phé duyét quy tién lvong ndm
2015 cua TGD, P.TGD, KTT

Bién ban va Nghi quyét Dai hdi dong cd déng
thuong nién nam 2015

Nghi quyét cia HDQT vé ch6t danh sdch ¢ déng
huwédng c6 térc ndm 2014

Quyét dinh cda HDQT vé viéc lwa chon don vi
kiém todn ndm tai chinh 2015

Quyét dinh cia HPQT vé viéc ban hanh Quy ché
Bao mat

Vé cdng tac quy hoach cén bd

Nghi quyét cha HDQT vé viéc lién quan dén céc
giao dich tin dung, bao lanh tai ngan hang

Nghi quyét HDQT phién thuong ky quy 2/2015
Nghi quyét HDQT phién thuong ky quy 3/2015:

Nghi quyét HDQT (Phién b3t thuong)
Cong van vé viéc thoa thuan bé nhiém chirc danh
“Quyén Téng gidm déc cong ty”

Quyét dinh vé viéc cho phép vién chirc cong ty
nghi phép nam 2015




THANH VIEN VA CO CAU CUA BAN KIEM SOAT

Ba Pham Thj Thu Huéng - Trrdng Ban Kiém soat

Nam sinh 20/10/1966

Trinh do

. Cl nhan Tai chinh — K& todn
chuyén mon

Qua trinh cong tac

1991 - 2007 Lam viéc tai Cong ty cao su Kontum

Lam viéc tai Ban Tai chinh — K& toan
2008 — Nay Tap doan Cong nghiép Cao su Viét

Nam
08/05/2015 Trudng Ban kiém soat Coéng ty cd
dén nay phan Cao su Bén Thanh
S6 ¢6 phan s&
8cbphansy -

hitu

CONG TY €O PHAN CAO SU BEN THANH

Ba Trwong Thi Thu Hwong - Thanh vién Ban Kiém

soat

Nam sinh

Trinh d6 chuyén
mon

Qua trinh cong
tac

2002 - 2004

2004 - 2007

2008 dén nay

S6 c6 phan s&
hitu

3/07/1980

Clr nhan Tai chinh K& toan

Chuyén vién K& toan tai CTCP
Gb Buirc Thanh

Chuyén vién K& todn tai Cong
ty Vixumilk

Chuyén vién K& toan tai CTCP
Xi mang Ha Tién 1

Ocp

Ba Tran Thi My Hanh - Thanh vién Ban Kiém soat
Nam sinh 16/10/1973

Trinh d6 chuyén mén Cl nhan Tai chinh K& toén

Qua trinh cong tac

1997 - 2001 Nhan vién tai Cong ty Samyang Viét Nam
2001 - 2003 Nhan vién Ky Thuat tai Cong Ty Cao Su B&n Thanh
2003 - 2007 Phé Phong Kinh Doanh CTCP Cao Su Bén Thanh

05/2007 - 01/01/2016

Phé Phong KT - KT CTCP Cao Su B&n Thanh. Thanh
vién Ban kiém soat CTCP Cao su B&n Thanh

01/01/2016 dén nay Nghi viéc tai CTCP Cao su Bén Thanh

S6 ¢6 phan s& hitu 3.130 cp chiém 0,03% VDL

Hoat déng chia Ban kiém soat

T6 chirc hop dinh ky, kiém tra gidm sat cac hoat ddng cla céng ty theo ding quy ché lam viéc cla ban kiém soat.

Kip thoi dua ra y ki€n déng gop giup cai thién san xuat, tiét kiém chi phi, ndng cao hiéu qua hoat déng cta cong

ty

Tham du céc cudc hop hodi ddng quan tri, ddnh gia ndng luc, su phl hop trong viéc trién khai Nghi quyét Dai hoi

c6 déng clia HOi ddng quan tri. Gidm sat cdng tac quan tri, diéu hanh cda Héi ddng quan trj, Ban giam déc.

Kiém tra tinh chinh x4c minh bach clia bado cdo tai chinh ndm 2015, kién nghi danh sich cdng ty kiém toan béo

cdo tai chinh nam 2016.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LO1 iCH

Lwong, thwédng, thu lao, cac khoan lgi ich

SO lwgng (ngudi)

Thu lao (d6ng/ngudi/nam)

1 Hdi déng quan tri

1 Chu tich HBQT 1
2 Thanh vién HPQT 4
I Ban Kiém soat

1 Trudng BKS 1
2 Thanh vién BKS 2

Giao dich ¢d phiéu cla c6 déng ndi bd

Qlfa“ hé véi S6 cp s& hiru dau ki
Nguwoi thuwe hién co dong noi

STT giao dich bd/cé dong

I6n S6 cp Ty trong

Nguyén Téng
x . Giam d6C o
1 Nguyen Ban Thanh vién 30.000 0,24%
HbQT

Hop déng hodc giao dich vé&i c6 déng ndi bo

Khoéng cé

Viéc thwe hién cac quy dinh vé quan tri céng ty

60.000.000
48.000.000

48.000.000
30.000.000

S6 cp s& hiru cudi ki Ly do
tang.
S6 cp Ty trong giam
Ban dé
19440  o16% Samwlé
c6 phan,
giam von

Céng ty c6 phan Cao su B&n Thanh cam két tuan thl dung cac quy dinh cla phép luat va Diéu I& Cong ty
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VI. BAO CAO TAI CHiNH
Y kién kiém toan

Bao cdo tai chinh kiém toan
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Y KIEN KIEM TOAN

61

aAaSC
since 1994
sé: 93 12016/BCKTTC-AASC.HCM

BAO CAO KIEM TOAN POC LAP

Kinh giri: Quy C6 ddng, Hji dong Quin trj vi Ban Tong Gidm déc
Cang ty C6 phiin Cao su Bén Thanh

Ching 16i da kiém todn Béio cdo tai chinh kém theo ctia Cong ty C phin Cao su Bén Thanh dugc I3p ngay 20 thang
01 nam 2016, tir trang 06 dén trang 39, bao gdm: Bang cin ddi ké todn tgi ngdy 31 thang 12 niim 2015, Béo cdo két
qua hogt dyng kinh doanh, Béo céo lwu chuyén tién t¢ cho nm tai chinh két thac cing ngay va Ban Thuyét minh bdo
co tai chinh.,

Trach nhi¢m cia Ban Téng Gidm dbc

Ban Téng Gidm dbc Cong ty chiu tréch nhi¢m vé vige 13p va trinh bay trung thyc va hop 1y Béo cdo tdi chinh cia
Cong ty theo Chudn myre ké todn, Ché d ké todn doanh nghig¢p Viét Nam va céc quy djnh phap Iy ¢6 lién quan dén
viée I3p va trinh by Béo cdo tdi chinh va chiju trich nhi¢m vé kiém sodt ndi bd ma Ban Téng Gidm ddc xéc dinh 12
cin thiét & dam bao cho viée I3p va trinh by Bdo cdo tai chinh khong c6 sai sét trong yéu do gian Ign hojc nhim

Trach nhigm cia Kiém todn vién

I'rich nhiém cua ching 16i 1a dua ra y kién vé Bao céo tdi chinh dya trén két qua ctia cude kiém todn. Ching 10i da
tién hanh kiém todn theo céc Chudn myc kiém todn Viét Nam. Cdc chudn mye ndy yéu cdu ching t6i tudn thi chudn
myc va cde quy dinh vé dgo dire nghé nghigp, 13p k& hogch va thye hign cude kidm todn dé dat duge sy dam bao hgp
ly vé& vi¢e li¢u Bdo cdo tai chinh cia COng ty ¢6 con sai st trong yéu hay khong.

Cong viée kiém todn bao gbm thyre hién céc thi tye nhim thu thip cdc bing chimg kiém todn vé cic s6 ligu va thuyét
minh trén Bio ¢do tai chinh. Céc tha tuc kiém todn duge lya chon dyra trén xét dodn cua kiém toén vién, bao gdm
dénh gid rii ro ¢6 sai sot trong yéu trong Bdo c4o tai chinh do gian 14n hojic nhim 13n. Khi thye hi¢n ddnh gid cdc rii
ro ny, kiém todn vién da xem xét kidm sodt ngi bd cua Cong ty lién quan dén vige Idp va trinh bay Bdo cdo tii chinh
trung thyre, hop Iy nhiim thiét ké cac th tyc kiém todn phd hgp véi tinh hinh thyc té, tuy nhién khong nhiim myc
dich dwa ra y Kién v& hi¢u qua cta kiém sodt ndi bd cia Cong ty. Cong viée kiém todn cling bao gdm dénh gi4 tinh
thich hgp ctia céc chinh sach ké todn duge 4p dyng va tinh hgp 1y cla céc ude tinh ké todn cua Ban Téng Gidm dbc
ciing nhur dénh gid vige trinh bay tdng thé Bdo cdo tai chinh.

Chang t0i tin tedmg ring cde bing chimg kiém todn ma ching i da thu thip duge 1a ddy do va thich hop lam co s
cho ¥ kién kiém todn cta ching 16i.

Y Kién cua Kiém toin vién

Theo ¥ kién ctia ching tdi, Bdo cdo tai chinh da phan dnh trung thye va hgp 1 trén cde khia cgnh trong yéu tinh hinh
tai chinh ctia Cong ty C phéin Cao su Bén Thanh tgi ngay 31 thang 12 nam 2015, cling nhur két qua hoat ddng kinh
doanh va tinh hinh luu chuyén tién 1¢ cho niim i chinh két thic ciing ngdy, pht hgp véi Chudn myc ké todn, Ché do
ké todin doanh nghiép Viét Nam va cdc quy dinh phép Iy ¢6 lién quan dén viée 13p va trinh bay Bdo cdio tdi chinh,
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Vin aé khic

Béo céo tai chinh ciia Cdng ty C8 phdn Cao su Bén Thanh cho nim tai chinh két thic ngdy 31 thang 12 nim 2014 da
duge kim todn bai kidm todn vién va Cong ty TNHH Hang Kiém tosn AASC kiém toan. Kiém todn vién da duara y
kién todn ngogi trir do anh hudng cta vén d& trich 13p dyr phong céc khoan diu tu tai chinh tai Bao céo kiém todn
ngdy 13 thang 03 niim 2015.

Chinhénh Congty TNHH Hing Kiém todin AASC

Bai Viin Thio Triin Trung Hiéu

Giam déc Kiém todn vién
Gidy chirng nhin diing ky hanh ngh kiém todn Gidy chirng nhin diing ky hanh nghé kiém todn
S6: 0522-13-002-1 $6: 2202-2013-002-1

TP, Hé Chi Minh, ngay 25 thang 03 ndm 2016
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BAO CAO TAI CHINH KIEM TOAN
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BANG CAN POI KE TOAN

Tai ngay 31 thing 12 ndm 2015

TAISAN Thuyét 31/12/2015 01/01/2015

minh VND VND
A. TAISAN NGAN HAN 128.362.684.656 137.178.641.016
L. Tién va cdc khoiin tuong duong tién 3 35.172.234.615 55.487.287.749
I. Tién 18.172.234.615 8.187.287.749
2, Céc khodn twong duong tién 17.000.000.000 47.300.000.000

11, Cdc khoin phii thu ngin han
Phai thu ngdn han ctia khéch hang 5

50.808.102.527
40.999.445.974

41.851.048.511
33.467.119.360

15

2. Tratrude cho ngudi bén ngin han 4.182.844.000 4.426,769.872
3. Phai thu ngéin han khéc 6 7.593.194.833 6.436.546.534
4. Dy phong phai thu ngén han khé doi ") (2.019.522.280) (2.479.387.255)
5. Tai san thiéu chd xir ly 7 52.140.000 s
1V. Hang tdn kho 9 38.941.560.957 33.132.761.645
1. Hang tdn kho 38.941.560.957 33.132.761.645
V. Taisiin ngiin han khic 3.440.786.557 6.707.543.111
1. Chi phi tra truée ngdn han 13 35.851.733 61.152.913
2. Thué gid trj gia tang duge khu trir 3.404.934.824 6.646.390.198
B. TAISAN DAI HAN 153.376.971.542 156.107.905.187
IL Taisin b dinh 134.897.974.870 76.943.820.014
1. Taisan cb dinh hitu hinh 1 134.452.377.970 76.376.696.714
- Nguyén gié 219.884.882.881 150.558.848.323
- Gid tri hao mon lup ké (*) (85.432.504.911) (74.182.151.609)
2. Taisan b dinh vd hinh 12 445.596.900 567.123.300
- Nguyén gid 2.146.966.500 2.146.966.500
- Gidtri hao mon lup ké (*) (1.701.369.600) (1.579.843.200)
IV. Tii siin d& dang dai han 10 821.780.952 59.881.397.955
1. Chi phi xdy ding co ban d¢ dang 821.780.952 59.881.397.955
V. Céc khoin diu tu tai chinh dai han 4 14,427.382.681 14.660.246.666
I. Diu tr vio cong ty lién doanh, lién két 260.246.666 260.246.666
2. Duwr gép vdn vao don vi khic 14,400.000.000 14.400.000.000
3. Dy phong giam gid ddu tr tai chinh dai han (*) (232.863.9853) -
V. Taisin dii han khic 3.229.833.039 4.622.440.552
1. Chi phi tré true dai han 13 3.229.833.039 4.622.440.552
TONG CONG TAI SAN 281.739.656.198 293.286.546.203
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BANG CAN POI KE TOAN
Tai ngay 31 thdng 12 nam 2015
(lié‘p theo)
£

M3 | CUON VON Thuyét 31/1212015 01/01/2015

sb minh VND VND
300 A. NG PHAITRA 91.137.186.459 105.944.649.324
310 1. Ngngin han 51.537.186.459 56.773.393.033
311 1. Phai trd ngudi ban ngén han 15 8.049.433.686 11.990.700.355
312 2. Ngudi mua trd tién truée ngén han 1.529.436.965 350.052.515
313 3. Thué va cdc khoan phai ndp Nha nudc 16 918.213.721 846.550.104
314 4. Phai tra ngudi lao dyng 3.524.134.607 4.223.869.564
315 5. Chi phi phai tra ngén han 17 1.799.501.180 1.812.330.406
319 6. Phai tra ngén han khéc 18 1.364.638.857 6.953.167.711
320 7. Vay vang thué tai chinh ngén han 14 30.146.266.488 26.504.001.563
321 8. Dy phong phai tra ngn han 19 2.709.220.638 2.872.133.022
322 9. Quy khen thudng, phic lgi 1.496.340.317 1.220.587.793
330 11 Ngdaihgn 39.600.000.000 49.171.256.291
338 1. Vay va ng thué tdi chinh dai han 14 39.600.000.000 49.171.256.291
400 B. VON CHUSOHUU 190.602.469.739 187.341.896.879
410 I Vén chi sé hitu 20 190.602.469.739 187.341.896.879
411 1. Vén dlu tu cta chi s§ hiru 123.749.970.000 123.749.970.000
41la C8 phiéu phé théng c6 quyén bidu quyét 123.749.970.000 123.749.970.000
412 2. Thing du vbn cb phin 26.340.019.200 26.340.019.200
418 3. Quy diu tu phét tridn 24.033.606.309 20.729.030.966
421 4. Lginhugn sau thué chua phan phéi 16.478.874.230 16.522.876.713
42la LNST chua phdn phdi Ity ké dén cudi nam trude 2.183.901.370 -
421b  LNST chiwa phan phdi ndim nay 14.294.972.860 16.522.876.713
440 TONG CONG NGUON VON 281.739.656.198 293.286.546.203
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Huynh Ngoc Son Luwu Thj T§ Nhw Nguyén Trin Nghi¢m Vi
Nguri 1dp Ké toan truémg Téng Gidm dbc

TP. Hé Chi Minh, ngay 20 thng 01 nam 201¢
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BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2015
M3 iiRu Thuyét Niim 2015 Niim 2014
s6 minh VND VND
01 1. Doanh thu bén hang va cung c¢fip djch vy 22 179.937.679.896 203.735.852.748
02 2. Céckhoan giam trir doanh thu 23 3.192.717 22.700.000
10 3. Doanh thu thufin bén hang va cung cip djch vy 179.934.487.179 203.713.152.748
11 4. Giavbn hang bin 24 127.806.881.437 150.214.770.217
20 5. Lginhufngdp vé ban hang va cung cip djch vy 52.127.605.742 53.498.382.531
21 6. Doanh thu hogt d¢ng tai chinh 25 1.794.096.309 2.836.699.707
22 7. Chi phi tai chinh 26 2.532.056.444 1.480.622.895
23 Trong dé: Chi phi ldi vay 1.647.512.897 599.569.182
24 8. Chiphibén hang 27 26.052.025.566 23.817.374.803
25 9. Chiphi quéan ly doanh nghi¢p 28 7.082.211.842 9.108.631.164
30 10. L¢i nhufn thudn tir hogt dng Kinh doanh 18.255.408.199 21.928.453.376
31 11. Thu nhdp khéc 29 218.872.385 24.353.435
32 12, Chi phi khdc 30 62.339.183 422.388.916
40 13. Loi nhu@n khac 156.533.202 (398.035.481)
50 14. Tdng lgi nhudn ké todn trude thué 18.411.941.401 21.530.417.895
51 15. Chi phi thué thu nhdp doanh nghiép hi¢n hanh 31 4.116.968.541 4.469.123.302
52 16. Chi phf thué thu nhdp doanh nghiép hoan lai - 538.417.880
60 17. Lg¢i nhudn sau thué thu nhip doanh nghi¢p 14.294.972.860 16.522.876.713
70 18, Lii co ban trén ¢d phiéu 32 1.155 1.335
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Huynh Ngoc Son Lwu Thj T6 Nhu Nguyén Trin Nghiém Vi
Ngudi 13p K& toén truong Téng Giam dbc

TP. H6 Chi Minh, ngay 20 théng 01 niim 2016
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BAO CAO LUU CHUYEN TIEN TE
Ndm 2015
(Theo phwong phdp gidn tiép)

iC

ME iRy Thuyét Nim 2015 Nam 2014
sb minh VND VND
I. LUUCHUYEN TIEN TU HOAT PONG KINH DOANH
01 1. Lginhugn trwde thué 18.411.941.401 21.530.417.895
2. Diéu chinh cho cdc khodn
02 - Khiu hao tdi san cd dinh va bit dng sin ddu 11.371.879.702 10.619.608.712
03 - Céckhoan dy phong 64.088.606 1.008.182.225
04 - Lai, 13 chénh léch ty gid hdi dodi do dénh gid lai 439.008.004 500.944.533
c4c khoan muc tidn t¢ c6 gbe ngoai 1§
05 - Lai, 13 tir hogt ddng diu tr (1.735.784.178) (2.479.238.469)
06 - Chiphilai vay 1.647.512.897 599.569.182
08 3. Lginhufn tir hoat djpng kinh doanh trudc 30.198.646.431 31.779.484.078
thay ddi vén luu djng
09 - Tang, giam céc khodn phai thu (5.328.619.779) 5.337.194.397
10 - Tang, giam hang tdn kho (5.808.799.312) (3.504.856.585)
11 - Ting, gidém cdc khoan phai tra (khdng ké 1ai vay (4.137.647.126) (4.733.190.132)
phai tra, thué thu nhip doanh nghiép phai ndp)
12 - Tang, gidm chi phi tra truéc 1.417.908.693 (2.262.301.392)
14 - Tién 3 vay datrd (1.660.342.123) (620.480.645)
15 - Thué thu nhip doanh nghi¢p da nfp (4.111.509.009) (5.500.050.980)
16 - Tién thu khéc tir hogt ddng kinh doanh 433.600.414 28.060.447
17 - Tién chi khic cho hogt djng kinh doanh (2.141.899.576) (990.723.956)
20 Lueu chuyén tién thudn tie hoat dpng kinh doanh 8.861.338.613 19.533.135.232
II. LUU CHUYEN TIEN TU HOAT DPONG DAU TU
21 1. Tin chi d& mua sim, x4y dyng tdi san cd djnh va (10.266.417.555) (10.545.112,168)
céic tai sén dai han khéc
22 2. Tién thu tir thanh 1y, nhugng bén tai sin ¢d dinh . 183.613.636
vi céc tai san dai han khic
27 3. Tién thu lai cho vay, cd tirc va Igi nhudn duge chia 1.778.099.375 3.037.437.125
30 Luu chuyén tién thuin tic hogt dpng diu tie (8.488.318.180) (7.324.061.407)
111 LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
33 1. Tién thu tir di vay 38.911.789.657 52.067.567.000
34 2. Tidntrang gbe vay (45.619.961.525) (58.919.639.781)
36 3. Cdtuc, lgi nhudn da tra cho chu s hiu (14.000.611.100) (3.964.101.800)
40  Luwu chu yén tién thudn tic hogt djng tai chinh (20.708.782.968) (10.816.174.581)
50 Luwu chuyén tién thufin trong nim (20.335.762.535) 1.392.899.244
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Mai
sb

60
61

70

BAO CAO LUU CHUYEN TIEN TE
Nam 2015
(Theo phicang phdp gidn tiép)

£
CHI TIEU Thuyét Nim 2015 Nim 2014
minh VND VND
Tidn va cdc khodn twong dwong tién diu nim 55.487.287.749 54.223.198.968
Anh hudng cta thay ddi ty gia hdi dodi quy ddi ngogi 1§ 20.709.401 (128.810.463)

55.487.287.749

Tién va cic khodn twong dwong tién cudi nim

TS
Huynh Ngoc Son Lwu Thj Té Nhw Nguyén Trin Nghi¢m Vi
Ngudi lap Ké todn trudng Téng Giam dbc
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TP. H6 Cht Minh, ngay 20 théng 01 ndm 2016
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CONG TY €O PHAN CAO SU BEN THANH

THUYET MINH BAO CAO TAI CHINH
Ndam 2015

. DAC DIEM HOAT DONG CUA DOANH NGHIEP

Hinh thire s& hitu vén

Cong ty C6 phin Cao su Bén Thanh dugc thanh 1gp va hoat ddng theo Gidy chimg nhén dang ky doanh nghiép
cdng ty ¢b phin sb 4103006483 do S¢r Ké hogeh va Blu tur thanh phd H8 Chi Minh cdp 14n ddu ngay 20 théng
04 nam 2007, dang ky thay ddi IAn thir 6 theo gifly chimg nhin ding ky doanh nghiép Cong ty Cé phin sb
0301150295 ngdy 20 thang 01 ndm 2014.

Try s¢ clia Cong ty duge dat tai: LO B3-1, KON Téy Bic Cti Chi, huyén Cit Chi, TP. H& Chi Minh.

Vén didu 18 cia Cong ty theo daing ky 12 123.749.970.000 ddng, vén didu I¢ thyre gop dén ngdy 31 thang 12 niim
2015 12 123,749.970.000 ddng; twong duong 12.374.997 cd phin, ménh gid mot cb phén 1 10.000 déng.

Linh vue kinh doanh
Siin xudit bing tai cao su, ddy courroie.

Nganh nghé kinh doanh
Hoat dgng kinh doanh ctia Cong ty la:

- Séin xuft san phfxm tir cao su: bing tdi, ddy courroie, ddy trén bin, vd ruft xe dap - xe gin mdy, cao su
nguyén li¢u, sin phdm cao su ky thujt.

- Mua bén san phim cao su: bang tai, ddy courroie, diy trin ban, vo rudt xe dap - xe gin mdy, cao su nguyén
liéu, sn phim cao su k¥ thuft.
- Mua ban nguyén lidu, vit tur, thiét bj phuc vu nganh cdng nghiép;

Biic diém hogt ddng cia doanh nghiép trong niim i chinh c6 inh hwéng dén Bdo cfio ti chinh
Tir théng 03/2015, Céng ty d& ngung kinh doanh mjt hang mui cao su dé tdi wu héa hoat dong cOng ty. Mit khéc,

do gid mii cao su thi trudng thé gidi giam da khién gis nguyén vit ligu diu vio clia Cong ty gidm trong khi gid
ban déu ra eidm it hon. Do dé. tv 1¢ bién loi nhuin e6p ciia Cone tv da ting tir 26.26% Ién 28.97%.

. CHE PQ VA CHINH SACH KE TOAN AP DUNG TAI CONG TY

. Ky ké todn, don vi tién té sir dyung trong ké todn

K¥ ké todn nam ciia Cong ty theo nim duong lich bt dAu tir ngay 01/01 va két théc vao ngay 31/12 hang nam.

Don vi tién t& str dung trong ghi chép ké todn 12 Déng Viét Nam (VND).

. Chufin myc va Ché dg ké tosin 4p dung

Ché d6 ké todn dp dung

Cong ty 4p dung Ché d¢ K& todn doanh nghiép ban hanh theo Thong tr 200/2014/TT-BTC ngay 22/12/2014 ciia
BO Tai chinh.

Tuyén bé vé vige tudn this Chudn myee ké todn va Ché dg ké todn

Cong ty da 4p dyng cdc Chuéin myc ké toén Viét Nam va cdc viin ban huéng ddn Chudn myc do Nha nuée da
ban hanh. Céc Bédo cdo tai chinh dugc I3p va trinh bdy theo ding moi quy dinh ciia timg chufin myc, thong tr
huéng ddn thye hién Chudn myc va Ché o ké todn doanh nghiép hién hanh dang dp dung.
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. Thay ddi trong cic chinh séch ké todn va thuyét minh

Ngdy 22/12/2014, B Tai chinh da ban hanh Thdng tw 200/2014/TT-BTC huéng din Ché dd ké toin doanh

nghi¢p thay thé Quyéx dinh sb 15/2006/QD-BTC ngdy 20/03/2006, va ¢6 hi¢u Iyrc cho nam tdi chinh bit dAu tir
hodc sau ngay 01 thdng 01 niim 2015,

Anh huéng ciia céc thay ddi chinh séch ké ton theo huéng din ciia Thong tu 200/2014/TT-BTC duge dp dung
phi hdi 16. Cong ty da b sung thuyét minh thong tin so sanh trén Bdo cdo ti chinh déi véi cc chi tidu ¢6 sy
thay ddi gira Thdng twr 200/2014/TT-BTC va Quyét dinh 15/2006/QD-BTC, tai Thuyét minh sb 40.

. Cong cu tdi chinh

Ghi nhdn ban ddu
Tai sén 1di chinh

Tai sin tai chinh cia Cng ty bao gdm tién va céc khoin twong duong tidn, cic khoan phai thu khdch hang va
phai thu khéc, cdc khoan cho vay, cic khodn diu tir ngn han va dai han. Tai thdi didm ghi nhin ban ddu, t3i sin
tai chinh duge xéc dinh theo gid mua/chi phi phét hanh cdng céc chi phf phét sinh khdc lién quan tryc uép dén

vi¢c mua, phdt hanh tai sén tai chinh do. -
No phai tré tdi chinh

No phai trd tai chinh ctia Cong ty bao gdm céc khoan vay, cdc khoan phai trd ngudi ban va phéi tra khéc, chi phi
phai trd. Tai thoi diém ghi nhdn 1&n ddu, cdc khodn ng phai tr tai chinh duge xdc dinh theo gis phat hanh cing
cdic chi phi phét sinh lidn quan tryc tiép dén viéc phat hinh ng phai tra tai chinh d6.

Gid tri sau ghi nhdn ban dau
Hién tai chua c6 cdc quy dinh v& danh gid lai cng cu tai chinh sau ghi nhin ban diu,

. CAc nghiép vu biing ngoai (&

Céc giao dich biing ngoai té trong niim tai chinh duge quy ddi ra ddng Viét Nam theo ty gid thye té tai ngdy giao

dich. Ty gid giao dich thyc t& ndy duge x4c djnh theo nguyén tic sau:

- Khi mua ban ngoai t§: 12 ty gi4 dugc quy dinh trong hgp ddng mua, bén ngoai t¢ gita Cdng ty va ngdn hing
thirong mai;

- Khi ghi nhdn ng phéi thu: 1a ty gid mua ciia ngdn hang thuong mai noi Cong ty chi dinh khach hang thanh
todn tai thdi diém giao dich phét sinh;

- Khi ghi nhén ng phai tra: 1 ty gid ban ciia ngdn hang thuong mai noi Céng ty dy kién giao dich tai thdi diém
giao dich phdt sinh;

- Khi mua sim tai san hosc thanh todn ngay bing ngoai t¢: 1 ty gid mua cia ngdn hang thuong mgi noi Cong
ty thure hién thanh todn.

Ty gié giao dich thyc té khi d4nh gid lai cdc khodn myc tidn t& c6 gbe ngoai té tai thoi didm 13p Béo céio i chinh
duge xéc dinh theo nguyén tic:

- Dbi vi khodn myc phan logi 12 tai sdn: dp dyung !y gid mua ngogi t¢ ctia ngdn hang thuong mai noi Cong ty
thurdng xuyén 6 giao dich;
- D&i vai tién giri ngoai té: 4p dyung ty gid mua cta chinh ngdn hang noi Cdng ty mé& tai khodn ngoai t¢;

- Dbi véi khodn myc phan logi 14 ng phai trd: 4p dung ty gia bén ngoai & clia ngdn hang thuong mai noi Cdng
ty thudmg xuyén ¢6 giao dich.

Tét cd cde khodn chénh Igch ty gid thyc té pht sinh trong nim va chénh léch do dénh gi4 lai s du cdc khodn
muyc tién t¢ c6 gbc ngoai 1 cudi nam duge hach todn vio két quéa hoat dong kinh doanh ciia nam tai chinh.
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. Titn va cic khoin tuong dwong tién

Tién bao gdm tién mit tai quy, tidn gli ngéin hang khdng ky han.

Céc khoan twong duong tién 13 céc khodn diu wr ngin han c6 thoi gian thu hdi khong qué 03 thing k& tir ngdy
dAu tu, ¢6 tinh thanh khoan cao, c6 kha ning chuyén déi d& dang thanh céc lugng tién xéc dinh va khong c6
nhiéu rdi ro trong chuyén ddi thanh tidn.

. Céic khodn diu tu tii chinh

Cic khoan ddu t vao cdng ty lién doanh lign két duge ghi nhdn ban ddu trén sb ké to4n theo gid gbe. Sau ghi
nhdn ban dAu, gid trj coa cc khodn ddu tr ndy duge xéc dinh theo gia gbc trir di dy phong gidm gi4 khodn diu t.

Céc khodn ddu t gép vén vio cdc don vj khde bao gdm: céic khoan dAu tw vio cdng cy vén ciia don vi khic
khong c6 quyén kiém sodt, ddng kiém sodt hofic ¢6 anh huding déng k& dbi véi bén duge diu tw. Gid tri ghi b
ban ddu cia cc khoan ddu tw ndy dugce xéc dinh theo gia gée. Sau ghi nhén ban dAu, gi tri cia céc khoan diu tr
ndy duge xdc dinh theo gid gdc trir di dy phong gidm gi4 khodn ddu tr.

Cb tire nhgn bling cd phiéu chi thyc hign ghi nhén s§ lugng cb phidu dugc nhdn, khong ghi nhin ting gid tri
khoan ddu tu va doanh thu hoat ddng tai chinh.

Dy phong giam gié ddu tw duge 14p vio thdi didm cudi nim cy thé nhu sau:

- Ddi véi cac khodn diu tr vio cong ty lién doanh: cin cir vio Bdo cdo i chinh ciia cdng ty lién doanh tgi
thoi diém trich 1ap dyr phdng. Dy phong gidm gid diu tw duge 13p khi don vi nhan dAu tw phét sinh 13, ngoai
trir trudng hop khodn 13 d6 da nim trong k& hoach khi quyét dinh diu .

- Déi véi khoan ddu tw nim gitr 1au dai (khdng phan logi 12 chirng khoén kinh doanh) va khdng c6 dnh hudng

déng ké ddi véi bén duge ddu tu: vige Idp dy phdng clin cir vio Bdo cdo ti chinh tai thai diém trich 1dp dyr
phdng clia bén duge diu t,

. Ciic khoan ng¢' phéi thu

Céc khodn phai thu duge theo ddi chi tidt theo ky han phai thu, d6i tugng phai thu, loai nguyén & phai thu, va
cdc yéu t khic theo nhu cdu quén Iy cia Cong ty,

Dy phong ng phai thu khé doi dugc trich 1dp cho céc khodn: ng phai thu qua han thanh todn ghi trong hop déng
kinh té, cdc khé véc vay ng, cam két hgp ¢dng hofic cam két ng va ng phii thu chua dén hgn thanh todn nhung
khé c6 kha ning thu hdi. Trong d6, viéc trich 1ap dy phong ng phéi thu qud han thanh todn dugce ciin cir véo thi
gian trd ng gdc theo hgp ddng mua bén ban diu, khdng tinh dén viée gia han ng giita c4c bén va ng phai thu
chua dén han thanh todn nhung khéch ng da 14m vio tinh trgng phd sin hofic dang lam thi tyc gidi thé, mét tich,
b6 trén.

Dy phong ng phai thu khé doi duge trich 13p cho tirng khodn phai thu khé doi cin cir theo quy dinh tai Thang tur
s6 228/2009/TT-BTC do BJ Tai chinh ban hanh ngdy 07 théng 12 nim 2009.

. Hang tdn kho

Hang tdn kho dugc ghi nhgn ban ddu theo gi4 gdc bao gdm: chi phi mua, chi phi.ché bién va cdc chi phi lign
quan trye tiép khéc phét sinh dé c6 dugc hing tdn kho & dia diém va trang théi tai thdi diém ghi nhén ban diu.
Sau ghi nhn ban dAu, tgi thoi diém 1p Béo cdo tai chinh néu gié trj thulln ¢6 thé thyc hién durge cta hang tdn
kho thip hon gid g thi hang tdn kho duge ghi nhn theo gid trj thulln ¢4 thé thuc hién duge.

O—
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Gid trj hang tdn kho duge xéc dinh theo phuong phép binh quén gia quyeén.

Hang tdn kho durge hach todn theo phuong phdp ké khai thudng xuyén.

Phwong phép xdc dinh gié tri san phém d& dang cudi ndm: Chi phi san xult kinh doanh dé dang duge tap hop
theo chi phi phat sinh thyc té cho timg giai dogn sin xut trong ddy chuyén.

Dy phong gidm gid hang tdn kho duge 13p vio thoi diém cudi nim 1 s8 chénh léch gitra gid gdc ciia hang tdn
kho 16n hon gid tri thudn ¢6 thé the hién duge.

Tai sian ¢b dinh

Tai san ¢é dinh hiru hinh, tdi sén cd dinh v6 hinh duge ghi nhin ban dAu theo gid gbe. Trong qué trinh six dyng,
i sén ¢d dinh hiru hinh, tai sén cé dinh v hinh duge ghi nhin theo nguyén gid, hao mdn luy ké va gid trj con
lai. Khlu hao duge trich theo phuong phép dudmg thing.

Khéu hao tai sin ¢d dinh dugc trich theo phuong phép dudng thing véi thai gian khiu hao duge wée tinh nhur
sau:

- Nha ctra, vat kidn tric =i o 06-40 nim
- Mdy méc, thiét bj 08-12 nim
- Phueng tién vin tai, truyén din 10-12 nim
- Thiét bj vin phong 05-08 nam
- Quyén sir dyng dit 212 thing

. Chi phi trd truéc

Cic chi phi da phat sinh lién quan dén két qua hoat dong san xudt kinh doanh ciia nhiéu ky ké toén duge hach
todn vio chi phi tr truée ¢é phan bd din vao két qua hogt dong kinh doanh trong céc ky ké todn sau.

Vige tinh va phan bd chi phi tra trude dai han vao chi phi san xudt kinh doanh tirmg ky k& todn duge can cir vo
tinh chét, mire d timg logi chi phi dé lya chon phuong phép va tiéu thire phan bd hop Iy. Chi phi tré truée duge
phén bé din vao chi phf san xudt kinh doanh theo phwong phép dudng thing.

Cdc khoan ng phii tri

Cic khodn ng phai tra duge theo ddi theo ky han phai trd, d8i tugng phai tra, logi nguyén t& phai tra va cdc yéu &
khéc theo nhu cliu quan Iy ctia Cong ty.

. Cic khoin vay

Céc khodn vay duge theo ddi theo timg déi twgng cho vay, timg khé wéc vay ng va ky han phdi trd cia cic khodn
vay. Trudng hgp vay, ng biing ngoai t& thi thye hién theo ddi chi tiét theo nguyén 1¢.

Chi phi di vay

Chi phi di vay duge ghi nhin vo chi phi sin xudt, kinh doanh trong niim khi phét sinh, trir chi phi di vay lién
quan trye tiép dén vide dlu tr xdy dymg hojic san xudt tai sin d& dang duge tinh vio gid trj cta tdi sén d6 (duge
vén hofi) khi ¢6 dii céic didu kign quy dinh trong Chudn myc Ké todn Viét Nam s 16 “Chi phi di vay". Ngodi ra,
ddi véi khodn vay riéng phuc vy viée xdy dyng tai sin cé dinh, bdt dong san ddu wr, 13i vay duge vén hoa ké ca
khi thoi gian xdy dyng dudi 12 thing.




2.15.

2,16,

2.17.,

2,18,

CONG TY €O PHAN CAO SU BEN THANH

Chi phi phii tri

Cdc khoan phai tra cho hang an dich vy da nhin duge tir ngudi ban holic da duge cung cfp cho ngudi mua
trong ky béo cdo nhung thyc t& chua chi tra va cic khoén phai tra khéc nhu: chi phi 13i tién vay phai tri... duge
ghi nhn véo chi phi san xudt, kinh doanh ctia ky béo cdo.

Vige ghi nhin cée khodn chi phi phai tra vao chi phi sin xufit, kinh doanh trong nim durge thyre hién theo nguyén
tac¢ phit hop gitta doanh thu va chi phi phdt sinh trong nam. Céc khodn chi phi phai trd s& dugce quyét todn véi sb
chi phi thyre té phét sinh. S6 chénh Igch gitra s8 trich trude va chi phi thyre té duge hoan nhip

Cihe khodn dir phong phii tra

Céc khodn dy phdng phai tra chi dugc ghi nhén khi thoa man céc diéu kién sau:

- Cong ty c6 nghTa vy ng hi¢n tai (nghTa vu phdp Iy hofic nghta vy lién d6i) do két qua tir mét sy kién da xdy ra;
- Sy gidm st v& nhimg lgi ich kinh té ¢6 thé xdy ra din dén viéc yéu cu phai thanh toén nghta vy ng;

- Duara duge mot uéce tinh ddng tin cy vé gid tri cta nghfa vu ng d6.

Gié trj duge ghi nhn ciia mt khodn dy phong phai tra 12 gi4 trj duge ude tinh hop Iy nhdt vé khoan tién s8 phai
chi dé thanh todn nghia vy ng hién tgi tai ngdy két thiic nim tai chinh.

Chi nhimg khodn chi phi lién quan dén khodn dy phong phdi tra da 1§p ban diu méi duge bt diip biing khoan dy
phdng phai tra do.

Dy phdng phai trd duge ghi nhén vao chi phi sin xudt kinh doanh ctia k¥ ké todn. Khoan chénh Iéch giira sb dyr
phong phai trd da 1gp & niim tai chinh trede chua sir dung hét 16m hon sé dir phong phai tri 13p & nam béo cdo
duge hoan nhip ghi gidm chi phi san xudlt, kinh doanh trong nim.

Dy phdng phii tra ngdn han cho bao hanh san phdm duge 13p cho tirg logi san phdm ¢6 cam két bao hanh voi
mire trich 1ap tir 2%-3% thy theo thoi gian cam két bio hanh véi khéch hang.

Vén chii sé hiru
Vén diu tu coa chii s& hiru duge ghi nhin theo s8 vén thye gép ciia chii sér hiru.

Thing dur vén ¢ phin phin énh chénh 1¢ch gitta ménh gid, chi phi tryc tiép lien quan @én viée phat hanh cb
phiéu va gid phdt hanh ¢d phiéu (ké ca céc trudong hgp tdi phét hanh cb phiéu quy) va ¢6 thé 13 thiing du duong
(néu gia phat hanh cao hon ménh gid va chi phi tryc tiép lién quan dén viéc phét hanh cd phiéu) hofic thiing dur
am (néu gid phét hanh thdp hon ménh gid va chi phi tryre tiép lién quan dén viéc phat hanh cd phiéu),

Loi nhudn sau thué chua phén phdi phan 4nh két qua kinh doanh (12, 13) sau thué thu nhip doanh nghiép va tinh
hinh phén chia lgi nhufn hogc xir 1y 13 cia Cdng ty. Trudng hop tra ¢d tirc, lgi nhugin cho chii s& hiru qud mire 56
Ioi nhudn sau thué chua phan phdi duge ghi nhin nhy trudmg hop gidm vén gép. Loi nhudn sau thué chua phén
phdi c6 thé duge chia cho céc nha ddu tw dya trén ty 18 gbp vén sau khi duge Dai hoi ddng cb dong phé duyét va
sau khi da trich Idp cdc quy theo Didu 1¢ Cong ty va céc quy dinh clia phdp ludt Viét Nam.

C4 tre phai trd cho cde cb ddng duge ghi nhn 12 khodn phai tra trén Bang Can ddi ké todn ciia Cong ty sau khi
c6 thong bdo chia cd tire cia Hoi ddng Quan trj Cdng ty va thong béo ngay chdt quyén nhan ¢d tre cia Trung
tdm Luru ky chirng khodn Viét Nam.

Doanh thu

Doanh thu bdn hang
Doanh thu bén hang dugc ghi nhin khi ddng thdi thda man céc didu kién sau:

- Phén I6n riii ro va lgi ich gin lidn vai quyén s& hiru san phdm hodic hang héa da duge chuyén giao cho ngudi
mua;

©
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- Cdng ty khdng con niim gitr quyén quén Iy hang héa nhu ngudi s& hitu hing héa hofic quyén kiém sodt hang
hoa;

- Doanh thu duge xéc dinh tiong déi chic chin;
- Cong ty da thu duge hojc s& thu dugc lgi ich kinh té tir giao dich ban hing;
- Xidc dinh duge chi phi lién quan dén giao dich bén hang.

Phén cong vige cung cdp dich vu da hoan thanh dugec xdc dinh theo phuong phép dénh gid cong viée hodn thanh.

Doanh thu hoat djng tai chinh

Doanh thu phét sinh tir tidn 13i, ¢d térc, lgi nhugn dugc chia va cic khoan doanh thu hoat dong tai chinh khéc
duge ghi nhén khi thda man ddng thdi hai (2) didu kién sau;

- C6 kha niing thu dugc lgi ich kinh té tir giao djch d6;

- Doanh thu duge xée dinh twong déi chic chiin;

Cb tire, lgi nhudn dugce chia duge ghi nhéin khi Cdng ty dugc quyén nhin cd tirc hodic duge quyén nhin lgi nhugn
tir viée gop vén.

Cb phiéu thuémg hay ¢ tirc tra bing ¢b phiéu: Khong ghi nhgn khoan thu nhép khi quyén duge nhén cb phiéu
thudng hay ¢ tirc biing ¢b phiéu duge xéc 1dp, sb lugng cb phiéu thudng hay ¢d tire bing ¢b phiéu nhan duge
thuyét minh trén Bdo c4o tdi chinh c6 lign quan.

Cic khoan giim trir doanh thu

Céc khoén giam trir doanh thu bén hang, cung cdp dich vy phét sinh trong nim gdm: Hang bén bj tré lai.

Céc khoén hang bén bj trd lai phét sinh cing ky tiéu thy san phim, hang héa dich vy duge didu chinh giim
doanh thu cia ky phét sinh. Trudmg hop san phdm, hang hod, dich vy da tiéu thy tir cc ky truée, dén ky sau méi
phét sinh céc khodn gidm trir doanh thu thi dugc ghi gidm doanh thu theo nguyén tic: néu phét sinh truée thai
diém phét hanh Bdo céo tai chinh thi ghi giam doanh thu trén B4o cdo tai chinh cia ky 14p béo céo (ky trudc), va
néu phét sinh sau thdi diém phat hanh Bdo cdo tai chinh thi ghi gidm doanh thu cita ky phét sinh (k¥ sau).

Gid vin hiing bin

Gid vén hang bén trong ndm duge ghi nhan phi hop véi doanh thu phét sinh trong niim va dam bao tuéin thi
nguyén tic thin trgng. Cédc trudmg hop hao hyt vit tw hiing héa vugt dinh mirc, chi phi vugt dinh mire binh
thudmg, hang tdn kho bj mét mét sau khi da trir di phin tréch nhigm cia tép thé, ca nhan c6 lién quan,... dugc
ghi nhin dly d0, kip thoi vao gis vén hang ban trong nam.

. Ghi nh{in chi phi tai chinh

Céc khoan chi phi durge ghi nhéin vio chi phi tai chinh gbm:

- Chi phi hodc céc khodn 13 lién quan dén céc hoat ddng ddu tr tdi chinh;
- Chi phi di vay vén;
- Céc khotn 13 do thanh ly, chuyén nhugng chimg khodn ngén han, chi phi gizo djch ban ching khoén;

Céc khodn trén duge ghi nhén theo tdng s6 phét sinh trong nim, khong bu trir véi doanh thu hoat dfng tai chinh.

. Thué thu nhiip doanh nghiép

Chi phi thué TNDN hién hanh duge x4c dinh trén co sé thu nhdp chiju thué trong nam va thué sudt thué TNDN
trong ndm t&i chinh hién hanh,
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Céie ben duge coi 12 lién quan néu bén dé c6 kha ning kiém sodt hofic c6 anh huémg déang ké ddi véi bén kia

trong vige ra quyét dinh vé cdc chinh sach tai chinh va hoat dong. Céc bén lién quan cia Cong ty bao gdm:

- Cée doanh nghiép tryc tip hay gién tiép qua mdt hojic nhidu trung gian cé quyén kiém so&t Cong ty holic
chiu sy kiém soét ciia Cdng ty, hojc cling chung sy kiém sodt véi Cong ty, bao gbm ca cong ty me, cong ty
con va cong ty lién két;

- Céc ¢4 nhan trye tiép hofic gidn tiép nim quyn bidu quyét cia Céng ty ma c6 anh hudng dang ké déi véi
Cong ty, nhirng nhén sy quén Iy chi chét cia Cong ty, nhimg thanh vién mt thidt trong gia dinh cta céc c4

nhin ndy;

- Céc doanh nghiép do céc ¢4 nhan néu trén nidm tryc tiép hogc gidn tiép phin quan trong quydn bidu quyét

hodc cé dnh hudng déng ké tai Cong ty.

Trong viéc xem xét timg mdi quan h¢ cia céc bén lién quan dé phyc vy cho viée 18p va trinh bay Bdo céo tai

chinh, Cdng ty chi ¥ t6i ban chit ctia méi quan h¢ hon 1 hinh thirc phdp ¥ ciia cic quan hé do.

Tién mat
Tién giri ngdn hang

Céc khoan twong duong tién

. TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2015 01/0172015
VND VND
83.849.227 126.061.151
18.088.385.388 8.061.226.598
17.000.000.000 47.300.000.000
35.172.234.615 55.487.287.749

Tai ngdy 31/12/2015, cdc khodn twong duong tidn 13 tidn giri c6 ky han 01 thang c6 gid trj 17.000.000.000 VND
duge giri tai cée ngén hang thuong mai vai 131 sudt tir 4,3%/nim dén 4,5 %/nam.

. CAC KHOAN DAU TU TAI CHINH

Diu tur gop von vio don vj khiic

Diu tv vao Cong
ty lién doanh

- Nong trudmg cao
su lién két Phuoc
Ninh (*)

Diu tr vao don vi
khéc

- Cong ty Cd phén
Chi sgi Cao su
V.R.G SADO

- Céng ty Cb phén
Bt dong san Sai
Gon Ddng Duong

31/12/2015 01/01/2015
Gié gbe Dy phdng Gié gbe Dy phong
VND VND VND
260.246.666 - 260.246.666 -
260.246.666 - 260.246.666 -
14.400.000.000 (232.863.985) 14.400.000.000 -
6.000.000.000 (232.863.983) 6.000.000.000 -
8.400.000.000 - 8.400.000.000 -
14.660.246.666 (232.863.985) 14.660.246.666 -

(*) Pay 12 khodn lién doanh véi Cong ty TNHH Mot thanh vién Cao su 30-04 Téy Ninh dé thanh l&p Nong
trudmg cao su lién két Phude Ninh theo hop ddng lién két kinh té s6 01/HDLKKT ngdy 25 théng 07 nim 1993
v6i ty 1§ gop vdn mdi bén 13 50%. Loi nhugn duge chia theo ty 1§ gop vén sau khi bén lién doanh thyc hién diy

dii cdc nghta vy thué c6 lién quan véi Nha nude.
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Cong ty chura xdc dinh gid trj hop 1y cia cdc khodn diu tur tai chinh ndy do Chudn myc Ké todn Viét Nam, Ché

d6 K& toan doanh nghiép Viét Nem chura ¢6 huéng din cy thé vé vige xée dinh gid trj hop 1y.

Dilu tw vito don vi khic

Phii thu ciia khich hang chi tiét theo khich hing 6 sé dw 16m
- Vién Co khi Nang lugng va Mo

- Cong ty TNHH MTYV Than Hon Gai

- Cong ty TNHH MTV Than Nam Mau

- Cde khoan phai thu khdch hang khac

Phai thu khich hang 1A cic bén lién quan
(Xem thong tin chi tiét tai Thuyét minh 39)

. CAC KHOAN PHAI THU KHAC NGAN HAN

7.276.213.600
5.914.745.680
5.838.160.000
21.970.326.694

Noi thanh 1dp va Ty 1é Ty & Hoat dong kinh doanh
Tén cong ty nhan diu wr hoat dong lgiich  biéu quyét chinh
Cdng ty Cd phin Chi sgi Cao su Tinh Déng Nai 1,88% 1,88%  Sin xudt chi s¢i cao su
V.R.G SA DO
Cong ty C6 phin Bét dong san Sai  TP. Hd Chi Minh 12,00% 12,00% Diu tw xdy dyng va kinh
Gon DBong Duong doanh nha
Céc giao dich trong yéu gitra Cong ty va Cong ty lién doanh trong niim:
M&i quan hé Niim 2015 Nim 2014
VND VND
Chia 13i/ 1§ cong ty lién doanh
Néng trudng cao su lién két Phude Ninh Cong ty lién doanh 42.315.197 358.170.731
. PHAI THU NGAN HAN CUA KHACH HANG
31/12/2015 01/01/2015
VND VND

4.179.076.000
1.753.087.000

27.534,956.360

40.999.445.974

33.467.119.360

1.200.602.975

2.111.092.500

31/12/2015 01/01/2015
Gid tri Dur phong Gid tr Dy phong
VND VND VND
Phai thu vé cd - - 2.162.711.778 -
phén hoa
Ky cuge, Ky quy 5.100.000.000 728.089.260 -
Phai thu vé 13 tién 45.475.000 . 118.361.112 .
gui
Phai thu vé hd trg 451.472.411 - 1.091.624.762 -
1ai vay (*) '
Tam (ng 1.660.397.000 - 2.155.969.200 -
Phai thu khéc 335.850.422 101.500.000 179.790.422 101.500.000
7.593.194.833 101.500.000 6.436.546.534 101.500.000
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(*) Khodn chi phi 13i vay phyc vyt dyr én ddu tu thiét b ddng bd héa diy chuyén sin xudt bang tai ky thudt cao
vGi cong ngh¢ 10 thép duge UBND thanh phd HS Chi Minh hd trg toan bd theo chuong trinh kich chu cia
Thanh phd dirge ban hanh theo Quyét dinh sé 6127/QD-UBND ngay 17/12/2011 ciia UBND TP. Hb Chi Minh.
Khodn 13i vay ndy s& duge hd trg toan bd véi mirc 13i sudt thye té nhung t8i da khong qué mirc 13i sudt huy dong
tién bing ddng Vi¢t Nam ky hgn 12 thang binh qudn ctia 4 ngan hang thuong mai trén dja ban thanh phd 12 Ngén
hang Nong nghigp va Phat tridn Nong thén Viét Nam Chi nhanh Thanh phd H$ Chi Minh, Ngin hang TMCP
Bdu tw va Phdt trién Vigt Nam Chi nhanh Thanh phd H3 Chi Minh, Ngn hing TMCP Ngoai thuong Viét Nam
Chi nhdnh Thanh phd HS Chi Minh va Ngan Hang TMCP Cong Thuong Viét Nam Chi nhénh Thanh phé Hd
Chi Minh véi thdi gian 7 nam ké ngdy 07/12/2012. Khoan 13i vay vugt mirc 14i sudt hd trg duge Cong ty dia vio
chi phi tdi chinh trong ky sau khi dy dn biing tdi 13i thép di vdo hogt ddng.

. TAT SAN THIEU CHO XU LY

12/3122015 01/01/2015
Gid tri Gid tri
VND VND
- Tai sin khic 52.140.000 .
52.140.000 -
.NO XAuU
317122015 01/01/2015
Gié gbc Gid trj ¢4 thé Gid goe Gid trj ¢6 thé
thu hdi thu hdi
VND VND VND VND
- Téng gid tri c&c khoén phai
thu, cho vay qué han thanh todn
hodc chua qud han nhung khé
¢6 kha nang thu hdi:
+ Cong ty CP Ddu tv Thuong 415,984.000 351.188.800 . .
mai va Cong nghiép Dirc Trung
+ Cong ty TNHH San xuft 320.000.000 - 320.000.000 -
Thuong mai Hdng Ma Nghi
+ Cong ty TNHH Céng nghiép 293.897.000 : 293.897.000 .
Lac Hoa
+Cdng ty TNHH Phit trién 364.751.100 . 364.751.100 .
Cong nghé Phan Duy
+Cong ty AOI Rubber L.t.d 3.296.815.620 3.296.815.620 2.150.419.600 1.935.034.001
+ Cong ty Globetech 282.084.250 282.084.250 2.716.818.162 2.716.818.162
+ Déi trgng khée 1.012.189.480 36.110.500 1.789.750.780 504.397.224

5.985.721.450

3.966.199.170

7.635.636.642

5.156.249.387
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. HANG TON KHO

Nguyén liéu, vit
liéu

Cong cy, dung cy
Chi phi san xudt
kinh doanh d&
dang

Thanh phim
Hang hod

Hang gl di ban

. XAY DUNG CO BAN DO DANG

- Xudng Bang tai 10i thép

+ Xy ldp
+ Thiét bi

- Lai vay vén héa

- Hg thdng ha tAng ky thujt
- Tu vén giém st xdy dung

31/12/2015 01/01/2013
Gid gbe Du phong Gia gbe Du phong
VND VND VND VND
17.370.272.367 - 20.502.088.272 -
112.553.622 - 205.995.511 E
1.841.173.539 - 1.709.908.078 -
7.102.132.154 - 5.535.011.821 -
i - 83.814.293 -
12.515.429.275 - 5.095.943.670 -
38.941.560.957 - 33.132.761.645 -
31/12/2015 01/01/2015
VND VND
- 57.934.861.118
- 5.828.190.552
- 32.106.670.566
- 1.946.536.837
3.599.133 -
818.181.819 -
821.780.952 59.881.397.955
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. TAI SAN CO DINH VO HINH

Tai san ¢d dinh v6 hinh 12 quyén sir dung dit véi d|¢n tich 18.185,8 m2 thujc 16 B3-1 tai Khu Cong nghiép Tay
Béc Ci Chi, xa Trung Lip, huyén Ci Chi, TP. Hd Chi Minh c6 nguyén gné 2.146.966.500 VND va gia trj hao
mon liy ké tai ngdy 31/12/2015 1a 1.701.369.600 VND (trong d6 khéu hao da trich trong nam 2015 1a

121.526.400 VND)

. CHI PHi TRA TRUGC

a) Ngin han
Chi phi bao hiém

b) Daihan

Chi phi stra chira Ién TSCD chér phén bd
Cong cy dung cu xudt ding

31/12/2015 01/01/2015
VND VND
35.851.733 61.152.913
35.851.733 61.152.913
35.851.733 61.152.913
3.229.833.039 4,622.440.552
1.022.893.042 188.500.004
12.206.939.997 4.433.940.548
3.229.833.039 4.622.440.552
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Thang tin chi tiét lién quan dén cic khoin vay ngfin han:

(1) Hop déng tin dyng 6 01/2015/62647/HDTDHM ngy 30/06/2015, gitra Cong ty v& NgAn hing TMCP Blu
tr va Phat trién Viét Nam - Chi nhdnh Nam Sai Gon véi cc didu khodn chi tiét sau:

+

+
4
+

+

Han mirc tin dung: 45.000.000.000 VND hojc ngoai 1¢ twong duong;

Muyc dich vay: Bd sung vén luu dong;

Thai han ciia hgp ddng: 1 nam;

Lai sudt cho vay: Theo timg lin nhan ng. Lai suft trong ky d8i véi khodn vay VND 13 6,9%/nam, déi véi
khodn vay USD I1a tir 3,5%-4,5%/niim;

Céc hinh thire bio dam tién vay: Mdy méc thiét bj, phuong tién vin téi theo Danh myc tai san thé chp di
keém Hop ddng thé chilp tai san s8 01/2012/HPTC-62647.

Thong tin chi tiét lién quan dén cdc khodn vay dai han:
(2) Hop ddng tin dung s8 02/2012/HDTD-62647 ngdy 26/07/2012, véi cdc didu khoan chi tidt sau:

+

+

Han me tin dyng: 90.000.000.000 VND (bao gdm ca ngogi t¢ quy ddi);

Myc dich vay: Vay diu t dyr &n "Ddu tr thiét b ddng b héa ddy chuyén san xuft biing tai ky thudt cao
vai cdng nghé 10i thép";

Théi han ciia hgp ddng: 84 thang ké tir ngdy gidi ngin ddu tién;

Lai sudt cho vay: Lai sut cho vay tai thdi diém ki Hop déng tin dyung ndy 12 15%/nam dp dung dén hét
ngdy 31/12/2012. Tir ngdy 01/01/2013, 1ai suét cho vay bing 13i sudt tiét kiém c4 nhan VND ky hen 12
théng tr 13i cudi ky ciia Ngan hang + 6%/nam; 13i sudt trong niim 1& 9%- 10,7%/nim;

Du ng gbe tai ngdy 31/12/2015 1a 52.800.000.0000 VND, sb dur n gbe phai tré trong 12 théng tiép theo
12 13.200.000.000 VND;
Céc hinh thirc béo dam tién vay: Tai san hinh thanh tir vén vay theo dy 4n "Ddu tr thiét bj ddng bo héa

ddly chuyén sén xuft bang tai ky thudt cao v6i cong nghg biing 15i thép” dinh kém v6i Hop ddng thé chép
tai san hinh thanh trong tvong lai s6 01/2012/HDTC-62647.

(3) Hop ddng tin dyung sé 11646/HDTD/TH-PN/TCB_CL ngiy 30/10/2009, véi céc didu khoan chi tiét sau:

-

+
+
+

Han mire tin dyng: 16.000.000.000 ddng VND hozc USD tuong duong;

Muc dich vay: Ddu tr mua sfim thiét bj;

Thdi han cia hgp ddng: 84 thang ké tir ngdy gidi ngdn vdn vay 1dn ddu tién;

Lai sudt cho vay: Theo sufit ngin hing cong b theo timg thai dim; 13 sudt trong nim 12 4,73%-
5,64%/nim;

Du ng gbe tai ngfly 31/12/2015 12 123.462 USD tuong dwong 2.763.079.560 VND, sb dur ng gée phai tra
trong 12 théng tiép theo 12 123.462 USD tuong duong 2.763.079.560 VND;

Céc hinh thire bio dam tidn vay: Khoan tién giri tiét ki¢m 5.100.000.000 VND tgi ngan hang TMCP K3
throng Viét Nam theo hgp ddng ciim b tdi sdn sé CLN20150154/HDCC.
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. CHI PHi PHAI TRA NGAN HAN

- Chi phi [ai vay
- Trich trwée chi phi phai trd nha thu

. PHAI TRA NGAN HAN KHAC

- Kinh phi cong doan

- Bio hiém xa hoi

- Baohiémyté

- Béo hiém thit nghigp

- Nhin ky quy, ky cuge ngén han

- Cd tire, lgi nhufin phai tra

- Phai trd 13 lién doanh

- Cdc khoan phai tra phai ngp khéc

. DU'PHONG PHAI TRA NGAN HAN

- Dy phong bdo hanh san phim hang héa

31/12/2015 01/01/2015
VND VND
134.590.271 147.419.497

1.664.910.909

1.664.910.909

1.799.501.180

1.812.330.406

31/12/2015 01/01/2015
VND VND
28.332.580 18.270.516
143.220.346 -
21.948.210 =
9.754.760 -
44.000.000 -
985.476.200 6.323.589.400
128.066.761 443.922.295
3.840.000 167.385.500

1.364.638.857

6.953.167.711

31/12/2015 01/01/2015
VND VND
2.709.220.638 2.872.133.022
2.709.220.638 2.872.133.022
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Theo Nghj quyét ciia Dai Hoi ddng cb dong thudmg nién niim 2015 ngay 08 théng 05 nim 2015, Cong ty cong

bd viée phéan phdi lgi nhuén niim 2014 nhur sau:

Ty 18 S6 tién
(%) VND
Loi nhudin sau thué thu nhdp doanh nghiép 16.522.876.713
Trich Quy ddu tu phat trién 20,00 3.304.575.343
Trich Quy khen thudng, phic lgi 14,36 2.371.902.100
Chi tra ¢ tire (tuong tmg mdi ¢d phin nhin 700d) 52,43 8.662.497.900
Lgi nhudn chua phan phdi 13,22 2.183.901.370
b) Chi tiét vén ddu tw ctia chii s& hitu

Ty 1& 31/12/2015 Ty 1& 01/01/2015
(%) VND (%) VND
Tép doan Cong nghiép Cao su Viét Namr 48,55 60.077.580.000 48,55 60.077.580.000
Téng Céng ty Cong nghiép Sai Gon 19,86 24.575.780.000 19,86 24.575.780.000
Céng ty C6 phin Xi ming Ha Tién | 18,67 23.100.000.000 18,67 23.100.000.000
Vén gop ciia Cb dong khic 12,92 15.996.610.000 12,92 15.996.610.000
100,00 123.749.970.000 100,00 123.749.970.000

¢) Cic gino dich vé vén véi cdc chit sé hiru va phin phdi ¢d tire, chia lgi nhufn
Nim 2015 Niém 2014
VND VND

Vén diu tr ctia chii s hitu

- Vén gdp dau ndm

- Vén gép cudi ndm

Cd tirc, lgi nhudn da chia

- C6 tire, loi nhudn chia trén logi nhudn ném trude

A WA
d) Co phicu

S& lugng ¢b phidu dang ky phat hanh

S8 lugng cb phiéu da bén ra cong ching

- C0 phiéu phé théng

S6 lugng cb phiéu duge mua lai

S6 lugng cd phiéu dang luu hanh

- Cé phiéu phé thong

Ménh gi4 ¢b phiéu dang luu hanh (10.000 VND/cd phin)

¢) Cicquy cong ty

Quy diu tur phit trién

123.749.970.000
123.749.970.000

123.749.970.000
123.749.970.000

8.662.497.900 4.949.998.800
31/12/2018 01/01/2015
12.374.997 12.374.997
12.374.997 12.374.997
12.374.997 12.374.997
12.374.997 12.374.997
12.374.997 12.374.997
31/12/2015 01/01/2015
VND VND
24.033.606:309 20.729.030.966
24.033.606.309 20.729.030.966
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21 . CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
1) Ngoai t¢ cdc logi
Ky hiéu 31/12/2015 01/01/2015
-D6 la My UsSD 94.895,84 2.937,07
- Yén Nhit JPY 3.726.505,00 5.557.901,00
b) No khoé doi da xirly
31/12/2015 01/01/2015
VND VND
- Cdng ty CP Quan Db 863.956.441 863.956.441
- Cong ty TNHH Gia Thinh 489.684.630 489.684.630
- Céc dbi tugng khéc 1.365.430.102 1.365.430.102
2.719.071.173 2.719.071.173
22 . TONG DOANH THU BAN HANG VA CUNG CAP DICH VU
Nam 2015 Nim 2014
VND VND
Doanh thu thanh phim, hang héa da bén 179.937.679.896 203.735.852.748
179.937.679.896 203.735.852.748
Trong d6: Doanh thu d6i véi cdc bén lién quan 10.856.964.500 -
(Xem thong tin chi tiét tai Thuyét minh 39)
23 . CAC KHOAN GIAM TRU DOANH THU
Nim 2015 Nam 2014
VND VND
Hang béan bj tra lai 3.192.717 22,700.000
3.192.717 22.700.000
24 . GIA VON HANG BAN
Nim 20135 Nam 2014
: VND VND
Gid vdn cta thanh phdm, hang héa da ban 127.806.881.437 150.214.770.217
127.806.881.437 150.214.770.217
25 . DOANH THU HOAT DONG TAI CHiNH
Nim 2015 Nam 2014
VND VND
Lai tién gur, 13i cho vay 1.419.928.644 2.774.076.015
Cd tire, 10i nhudn duge chia 358.170.731 <
Lai chénh 1éch ty gia phdt sinh trong ndm 15.996.934 62.623.692
1.794.096.309 2.836.699.707
86
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. CHI PHi TA1 CHINH

Lai tign vay
L& chénh léch ty gia phat sinh trong nidm

L3 chénh léch ty gia do danh git lai s6 du cubi nim

Dir phong gidm gid va tdn thit ddu wr
Chia 18 cong ty lién doanh
Chi phi tai chinh khéc

. CHI PHi BAN HANG

Chi phi nguyén lidu, vit li¢u
Chi phi nhén cdng

Chi phi khdu hao ti san ¢d djnh
Chi phi dich vy mua ngoai

Chi phi khac bing tién

Chi phi bao hanh

. CHI PHI QUAN LY DOANH NGHIEP

Chi phf nguyén ligu, vit ligu

Chi phi nhéin cong

Chi phi khdu hao tai san ¢d dinh
Chi phi/hoan nhép chi phi dir phong
Chi phi djch vu mua ngoai

Chi phi khéc bing tién

. THU NHAP KHAC

Thu nhdp tir x{r ly cdng ng khong phai tra
Thu nh@p khéic

Nim 2015 Niam 2014
VND VND
1.647.512.897 599.569.182
170.356.361 237.470.291
439.008.004 500.944.333
232.863.985 -
42.315.197 5

- 142.638.889
2.532.056.444 1.480.622.895
Nim 2015 Nim 2014
VND VND
691.522.723 876.011.923
-2.499.250.547 3.034.690.483
29.164.308 29.164.308
21.312.646.452 18.276.028.012
88.988.929 177.344.696

1.430.452.607

1.424.135.381

26.052.025.566 23.817.374.803
Nim 2015 Nim 2014
VND VND
284.717.581 406.903.759
3.813.326.471 4.474.788.210
495.910.232 435.147.000
{459.864.975) 1.008.182.225
2.329.542.539 2.050.349.234
618.579.994 733.260.736

7.082.211.842

9.108.631.164

Nim 2015 Nim 2014
VND VND
199,588.727 -
19.283.658 24.353.435
218.872.385 24.353.435
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. CHI PHI KHAC

Gi4 trj cdn lgi va chi phi tir nhugng bén, thanh Iy ti san ¢d djnh
Phat ndp thué
Chi phi khac

. CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

Thué TNDN tir hoat djng kinh doanh
Téng lgi nhufin ké toan trude thué

Céc khoan diu chinh tang

- Chi phi khéng hop l¢

Céc khodn diu chinh giam

- Lgi nhugn dwge chia tir lién doanh

- Trich trude chi pht ban hang ndm 2013
Thu nhép tinh thué TNDN

Chi phi thué thu nhiip doanh nghi¢p hi¢n hanh (thué sudt 22%)
Diéu chinh thué thu nhip doanh nghi¢p cua céc ndm trude vao
thué thu nhdp doanh nghiép phai ndp nam nay

Thué thu nhip doanh nghi¢p phai nop diu nam
Thué thu nhép doanh nghiép da ndp trong nim

Thué TNDN phii njp cubi nim

. LAI CO BAN TREN CO PHIEU

Nim 2015 Nim 2014
VND VND

- 294.837.546
31.010.075 66.215.991
31.329.108 61.335.379
62.339.183 422.388.916
Niam 2015 Nim 2014
VND VND

18.411.941.401

21.530.417.895

289.699.375 316.675.991
289.699.375 316.675.991
(315.855.534) (2.447.354.000)
(315.855.534) .
. (2.447.354.000)
18.385.785.242 19.399.739.886
4.044.872.753 4.267.942.775
72.095.788 201.180.527
834.349.324 1.865.277.002
(4.039.413.221) (5.500.050.980)
911.904.644 834.349.324

Vigc tinh toén 13i co ban trén cd phiéu co thé phan phéi cho cac cb dong s& hiru ¢b phin phd thong cia Cong ty

duge thye hién dya trén céc sd licu sau :

Lgi nhudn sau thué

Céc khoan diéu chinh

Lgi nhudn phén bd cho ¢ phiéu phd thong

C4 phiéu phd thong lwu hanh binh quén trong nam

Lai co ban trén ¢ phiéu

Nim 2015 Nim 2014
VND VND
14.294.972.860 16.522.876.713
14.294.972.860 16.522.876.713
12.374.997 12.374.997
1.155 1.335

Lgi nhugn phin bd cho cb phiéu phd thong ciia Cong ty d& tinh 13i co ban trén ¢ phiéu nim 2014 bao gdm ca sb
phan bd vao quy khen thuéng, phic lgi. Ndm 2015, theo huéng din ctia Théng tu s§ 200/2014/TT-BTC, sb dy

tinh phén bd vao quy khen thudng, phc Igi dugc logi ra khi tinh Lai co ban trén ¢d phiéu.

Cong ty chua cé dyr tinh trich Quy khen thudng, phtic l¢i trén Loi nhudn sau thué cho nm tai chinh két thic ngay

31/12/2015.
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. CHI PHI SAN XUAT KINH DOANH THEO YEU TO

Chi phi phai tra

1.799.501.180

Niam 2015 Nim 2014
VND VND
Chi phi nguyén ligu, vit liéu 119.522.554.447 118.093.126.691
Chi phi nhin cong 18.409.342.555 19.542.335.974
Chi phi khdu hao tai san ¢d dinh 11.371.879.702 10.619.608.712
Chi phi dich vy mua ngoai 26.958.213.821 24.797.163.619
Chi phi khac biing tién 2.017.577.419 1.153.939.906
178.279.567.944 174.206.174.902
. CONG CU TAI CHINH
Céc logi cdng cy tai chinh clia Cong ty bao gdm:
Gid trj sb ké todn
31/12/2015 01/01/2015
Gid gdc Dy phdng Gif g Du phong
VND VND VND VND
Tai san tai chinh
Tién va céc khqén 35.172.234.615 - 55.487.287.749 -
trong duong tién
Phai thu khéch 48.592.640.807 (2.019.522.280) 39.903.665.894 (2.479.387.255)
héng, phai thu khac
Diu tr dai han 14.400.000.000 (232.863.985) 14.400.000.000 -
98.164.875.422 (2.252.386.265) 109.790.953.643 (2.479.387.255)
Gid trj s ké todn
31/12/2015 01/01/2015
VND VND
No phai tri tdi chinh
Vay va ng 69.746.266.488 75.675.257.854
Phai tra ngudi bén, phai tra khéc 9.414,072.543 18.943.868.066

1.812.330.406

80.959.840.211

96.431.456.326

Tai san ti chinh va ng phi trd i chinh chua duge dénh gié lai theo gid trj hop 1y tai ngdy két thic ky ké todn do
Thong tr 210/2009/TT-BTC va céc quy dinh hi¢n hanh y&u cdu trinh bay Béo cdo tai chinh va thuyét minh thong
tin ddi v&i cdng cy tdi chinh nhung khong dua ra cdc hudng din trong duong cho vige dénh gid va ghi nhdn gid
trj hop ly cua cdc tai sdn tdi chinh va ng phdi tra tai chinh, ngogi trir cdc khodn trich 19p dyr phdng ng phai thu
kho ddi va di phdng gidm gid cde khodn ddu tur chimg khodéin dd duge néu chi tidt tai céc Thuyét minh lién quan.

Quin 1y rii ro thi chinh

Rui ro tdi chinh ciia Cong ty bao gém rui ro thi trudmg, rii ro tin dyung va rlii ro thanh khoan. Cong ty da xdy
dymg hg théng kiém sodt nhiim ddm bito sy cén bing & mirc hgp 1y giira chi phi riii ro phat sinh va chi phi quén
ly rdi ro. Ban Tong Gidm dée Cdng ty c6 trch nhiém theo ddi quy trinh quan Iy rii ro d& dém bdo sy cdn bing
hep 1y gitra rdi ro va kiém sodt rii ro.
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Riti ro thi tricong
Hogt dgng kinh doanh ciia Cong ty s& chii yéu chiu rti ro khi c6 sy thay d8i vé gid, ty gid héi dodi va 1ai sudt.

Ruii ro vé gid:
Cong ty chiu rii ro v& gii ciia cdc cong cy vén phat sinh tir céic khoén ddu tur dai han do tinh khéng chéic chin vé

gid wong lai cia ¢6 phiéu dau wr. Céc khoan ddu tw cd phiéu dai han duge niim gitt véi myc dich chién lege 14u
dai, 1qi thoi diém két thic nam tai chinh Cdng ty chua ¢6 ké hogch bén cée khodan ddu ndy.

Riii ro vé ty gi hdi dodi:

Cong ty chiu rii ro vé ty gid do gid trj hop Iy cita cdc ludng tidn trong tuong lai ciia mdt cong cy tai chinh s& bién
dt?ng theo nhirng thay ddi ctia ty gid ngogi t¢ khi céc khoan vay, doanh thu va chi phi ciia Céng ty duge thye hién
biing don vi tién 1& khdc véi ddng Viét Nam.

Rui ro vé 13i sudt:

Cong ty chiu rtii ro vé& 1ai sudt do gid trj hgp Iy cia cfic ludng tidn trong twong lai ciia mot cdng cy tai chinh s
bién dgng theo nhing thay ddi ciia 13i sudt thj trudmg khi Cong ty c6 phét sinh céc khoan tién gui ¢6 hoic khong
¢6 ky han, céic khodn vay va ng chiu 1i suft tha ndi. Cong ty quan Iy riii ro 1i suft biing céch phén tich tinh hinh
canh tranh trén thi trudng aé 6 duge chc 13i sudt ¢6 1gi cho myc dich cia Cong ty.

Riti ro tin dung

Rui ro tin dyng 1a rii ro ma m{t bén tham gia trong mdt cOng cy tai chinh hofic hgp ddng khong cb kha ning
thyre hién duge nghia vy cia minh din dén tdn thét v& tai chinh cho Céng ty. Cong ty ¢0 cde rii ro tin dyng tir
hoat dong sén xudt kinh doanh (cht yéu d6i véi coc khodn phai thu khéch hang) va hoat ddng ti chinh (bao gdm
tién giri ngdn hang, cho vay va céc cong cy tai chinh khic).

Tir 1 nam Trén | ndm Trén 5 néim Cong
tedy xubng dén 5 nam
VND VND VND VND
Taingay 31/12/2015 '
Tién v céc khoan 35.172.234.615 - - 35.172.234.615
twong duong tién
Phai thu khach 46.573.118.527 - - 46.573.118.527
hang, phai thu khdc
Diiu tur dai han - 14.167.136.015 - 14.167.136.015
81.745.353.142 14.167.136.015 - 95.912.489.157
Taingay 01/01/2015
Tién va cde khoén 55.487.287.749 - - 55.487.287.749
twong duong tién
Phai thu khich " 37.424.278.639 - - 37.424.278.639
hang, phai thu khéac
Dlu i dai han - 14.400.000.000 - 14.400.000.000
92.911.566.388 14.400.000.000 - 107.311.566.388

Riii ro thanh khodn

RUi ro thanh khodn la rii ro Cong ty gp kho khin khi thyre hién céc nghia vy tai chinh do thiéu vén. Rii ro
thanh kho#n ctia Cong ty chii yéu phit sinh tir vigc céc tai san tai chinh va ng phai trd tai chinh ¢6 céc thoi diém
dédo han khéc nhau.

Thai han thanh toén cta cdc khodn ng phai tra tai chinh dya trén cdc khoan thanh toén dy kién theo hgp ddng
(trén co s& dong tién cda cde khoén gdc) nhur sau:
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Taingdy 31/12/2015

Vay va ng

Phai tra ngudi bén,

phai tra khéc
Chi phi phai tra

Taingay 01/01/2015

Vay v ng

Phai tra ngurdi bén,

phai tra khéc
Chi phi phai tra

Tir | ndm Trén 1 ndm
trg xudng dén 5 nam Trén 5 nim Céng
VND VND VND VND
30.146.266.488 39.600.000.000 - 69.746.266.488
9.414.072.543 - - 9.414.072.543
1.799.501.180 - - 1.799.501.180
41.359.840.211 39.600.000.000 - 80.959.840.211

26.504.001.563
18.943.868.066

1.812.330.406

49.171.256.291

-

75.675.257.854
18.943.868.066

1.812.330.406

47.260.200.035

49.171.256.291

96.431.456.326

Cong, ty cho ring mirc o tip trung rii ro ddi véi viée tra ng 13 thip. Cong ty c6 kha ndng thanh toédn céc khoan
ner dén han tir dong tién tir hoat dong kinh doanh va tién thu tir céc tai san tai chinh déo han.,

. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

TIEN TE
S tién di vay thyue thu trong niim
Nam 2015 Nim 2014
VND VND
Tién thu tir i vay theo khé wée thong thudng 38.911.789.657 52.067.567.000
Sé tién da thye tri gde vay trong niim
Nim 2015 Nim 2014
VND VND

Tién trd ng gc vay theo khé udce thong thudmg 45.619.961.525 58.919.639.781

. THONG TIN KHAC

Cong ty thu¢ lai cia UBND Thanh phd H3 Chi Minh dién tich 354 m2 dét toa lac tai s6 224/7 dudng Ong lch
Khncm Phudng 10, ngm 11, TP. H& Chi Minh v6i thoi han thug 12 50 ném tinh tir ngdy 01/01/1996 va duge cdp
gidly ching nhin quyén str dung dét ngay 05/07/1999 dé lam cira hang trung by san phdm, tién thué ddt duge tra
hang nam khi ¢é thong béo tir Cuc thué Quén 11,

. NHUNG SU'KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHiNH

Khong cé sur kién trong yéu ndo xdy ra sau ngdy két thic niim tai chinh ddi hoi dugc didu chinh hay cdng bd trén
Bdo cdo tai chinh.
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Theo Iinh vire kinh doanh

Doanh thu thudin tir ban hang ra bén ngoai

Loi nhudn tir hoat dgng kinh doanh

Téng chi phi mua TSCD
Tai san b phén trye tiép

Tong tii sin
No phai trd by phan tryc tiép
Tong no phii tri

Theo khu vue dia ly

Doanh thu thudn ban hang va cung cip
dich vu

Tai séan b§ phén

Téng chi phi mua TSCP

CONG TY €O PHAN CAO SU BEN THANH

. NGHIEP VU VA SO DU VOI CAC BEN LIEN QUAN

Linh vyre thuong Tdng cong toan

Linh vuc san xudt mai doanh nghiép
VND VND VND
179.328.724.979 605.762.200 179.934.487.179
51.931.122.116 196.483.626 52.127.605.742
10.266.417.555 - 10.266.417.555
281.739.656.198 - 281.739.656,198
281.739.656.198 - 281.739.656.198
91.065.090.671 - 91.065.090.671
91.065.090.671 - 91.065.090.671
Trong nuée Xudt khiu Tdng cong todn
doanh nghiép

VND VND VND
155.784.454.918 24.150.032.261 179.934.487.179
243.925.772.417 37.813.883.781 281.739.656.198
10.266.417.555 - 10.266.417.555

Trong nim, Cdng ty ¢6 céc giao dich phat sinh va s dur tai ngay két thic ky ké toan niim véi cée bén lién quan

nhur sau:

Giao dich phdt sinh trong nam:

Mua hing héa, dich vy

Cong ty C6 phin Xi ming Ha Tién |
Doanh thu ban hang héa, dich vu
Cong ty C6 phin Xi'ming Ha Tién |
Khoan thu v& ¢6 phiin hoa

Téng Cdng ty Cong nghip Sai Gon

S6 dur tai ngdy két thic nim ké toén:

Phiii thu tién bian hang

Cong ty Co phin Xi mang Ha Tién 1
Phii thu vé ¢d phin hoa

Téng Cong ty Céng nghidp Sai Gon

M&bi quan hé Nim 2015 Nim 2014

VND VND
Cb dong séng 1ap = 10.328.689.800
Cb dong sang lap 10.856.964.500 -
C& dong sang lap 2.162.711.778 2
Mbi quan hé 31/12/2015 01/01/2015

VND VND
Cb dong sang lap 1.200.602.975 2.111.092.500

C6 dong sang 14p

2.162.711.778
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XAC NHAN cUA NGU'O1 DAI DIEN THEO PHAP LUAT
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