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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CONG VIEN NUOC PAM SEN Péc 1ap — Tw do — Hanh phiic
S6: 16 ICVNDS Tp. H6 Chi Minh, ngay 05 thdng 02 nam 2016
BAO CAO THUONG NIEN
NAM 2015

I. Thong tin chung:

1. Thong tin khai quét .

- Tén giao dich: CONG TY CO PHAN CONG VIEN NUGC PAM SEN

- Tén ti€ng Anh: DAM SEN WATER PARK CORPORATION

- Tén vi€t tit: DASECO

- Gidy chitng nhan ding ky doanh nghiép s& 0302844200 do S& K& hoach va Pau
tv Thanh phd H6 chi Minh c4p, ding ky thay doi 1an thit 8 ngay 24 thang 01 ndm
2014.

- Von diéu 1é: 84.500.000.000d (t4m muoi bon ty nim trim triéu dong)

- V&n dau tr clia chii s8 hitu: 84.500.000.000d

- Dia chi: 03 Hoa binh, PhuGng 3, Quéan 11, TP.HCM

- Pién thoai: 38588418

- Fax: 38588419

- Website: damsenwaterpark.com.vn

- Email: lienhe @damsenwaterpark.com.vn

- Mi c6 phi€u: DSN

- Qud trinh hinh thanh va phat trién:

a) Qué trinh hinh thanh va phdt tri€n: Tién than cia Cong ty ¢6 phan Cong Vién
Nuéc PAm Sen 12 Cong ty TNHH Cong vién nu6c Pam Sen dugc lién doanh giira
Co6ng ty Dich vu Du Lich Phi Tho thudéc Téng Céng Ty Du Lich Sai Gon va Cong ty
c¢b phin tai chinh Sai Gon vdi s6 von ban ddu 1a 43,9 ty ddng hoat dong kinh doanh
trong linh vyc dich vu vui choi giéi trf — thé thao dué6i nude va lién két véi Cong ty
Dich vu Phi Tho diu tu khai thdc cdc trd chdi tai Cong vién Vin hod PAm sen.

- Ngay 29/8/1998, Cong ty dugc thanh ldp va di vao hoat dong theo mo6 hinh Cong ty
TNHH theo gidy ching nhan ding ky kinh doanh s6 045861 do S& Ké hoach va Dau
Tu TP.HCM cip véi sé von diéu 18 12 43,9 ty ddng vdi chitc ning kinh doanh dich vu
vui choi gidi tri thé thao dudi nudc. :

- Ngay 03/01/2003 Cong ty thyc hién chuyén d6i tir md hinh Cong ty TNHH sang
Cong ty cb phin, 14y tén la Cong ty ¢ phan Cong Vién NuGc PAm Sen theo gidy
CNPKKD s 4103001384,
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- Tit cudi nim 2004 cdng ty dau tu xay dyng cong vién khing long vdi chi phi han
13 ty ddng, day la du 4n ddu tw lién k&t clia cong ty véi cong vién Vin hod Pam
Sen. Thang 02/2005 khai trudng cong vién Khiing long ndm trén dia ban cong vién
Vin Hod PAm Sen va dudc cong nhén 13 trd chdi vé khing long dau tién tai Viét
Nam.

_ Nam 2007 Cong ty ¢§ phan cong vién nudc Dam Sen thuc hién ting vén didu 16 tir
439 ty ddng 1én 55 ty ddng va 65 ty ddng qua 02 dgt phit hanh ¢ phi€u dé ddp
ig nhu cAu v& vén dau tu ph4t trién m& réng mo hinh kinh doanh. So véi théi ky dau
Céng ty vira méi thanh 1ap, tdc do phat trién ddu tu hién nay ciia cong ty ting gap
nhiéu 14n nhu diu tu nang cAp cai tao va dau tw méi céc trd choi, dau tr xay dung
nha hang may lanh vdi sirc chira 600 chd ddp ¢ng dugc nhu cau dai tiéc cudi clia
khach hang.

- Ngay 31/7/2008 Cong ty du diéu kién vé thyc hién diang ky v6i UBCKNN, tr¢
thanh Cong ty dai ching theo qui dinh.

- Ngay 25/12/2008 Cong ty tang vén tir 65 ty ddng 1én 84,5 ty ddng tir ngudn thing
du ¢ phén cua dot phat hanh lan trude dé co c4u lai ngudn vén.

- Ngay 29/7/2009 Cong ty dudgc S& K& hoach Pau tu cip gidy Ching nhdn dang ky
kinh doanh s& 0302844200 vé ding ky thay d6i 1an 6.

- Nam 2010 thuc hién chi trudng dua ¢S phi€u cia Cong ty giao dich trén thi trudng
chitng khodn, Cong ty dd hoan tit thii tuc niém yét ¢§ phi€u va ngay 26/10/2010
niém y&t chinh thic 8.450.000 ¢ phi€u DSN trén Hose vdi gid tham chi€u ngay
giao dich du tién 1a 30.000d.

- Nim 2010 Cty ti€p tuc ddu tv 1ip dit mdi mang trugt Boomerang do An P sdn
xuit dua vao hoat dong kinh doanh ngay 01/6/2010. Pay 1a méang trugt khdng 16 cao
12m, rOng 25m c6 hinh dang nhu chim Phung hoang dang tung cdnh va van hanh
nhu mot loai vii khi ctia ngudi thd dan Chau Uk.

- PAu ndm 2012 cOng ty nang cip cdi tao Phd nudng DSN dua vao hoat dong khai
truong ngay 28/4/2012. Chinh trang nha hang tiéc cudi sau hon 10 ndm hoat dong
tao nén phong céch sang trong thanh lich theo xu huéng cdc nha hang ti¢c cudi hién
nay.

- Thang 01/2013 thuong hiéu Taxi DSN di vao hoat dong phuc vu khdch hang dén
vui chdi tai cong vién va c6 thém nhiéu lwa chon trong dich vu van chuyén tai thanh
pho.

- Thdng 11/2013 cai tao ning cip mang trugt Twister Max dua vao hoat dong kinh
doanh Té&t 2014,

- Ngay 28/12/2013 Cong ty dude S& K& hoach Pau tu cdp gidy Ching nhan ding ky
doanh nghiép s6 0302844200 vé dang ky thay déi lan 7.
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- Ngay 24/01/2014 Cong ty dugc S& K& Hoach PAu tu cdp gidy Ching nhin ding ky
doanh nghiép ma s& 0302844200 vé diang ky thay ddi lan 8.

- Thdng 12-2015, d4u tw mGi phong massage tia nudc dua vao hoat dong TEL Dudng
lich va hd masage ning lugng mit trdi khai truong T€t Binh Thén.

b) Cac su kién khdc:

Véi nhitng tién bd va nhitng thanh tich dat duge nhu trén, c¢6 thé nhan thy ring
DASECO ngay cang khang dinh dugc thuong hiéu ctia minh trén thi trudng vui choi
giai tri tai khu vuc thanh phé H6 Chi Minh, 1a dia chi thin quen ciia nhi€u khéch
hang.

+ Nhitng thanh tich dang ghi nhin ctia Cdng ty trong thoi gian qua:

- Poat ciip vang “ Thuong hiéu Viét uy tin” tit 1an 2 d&€n lan 11 cdc ndm tr 2006 dén
2015 va Cdp Thuong hiéu hoi nhap WTO lan 6 ndm 2010 do Lién hiép cdc hoi
Khoa hoc — K§ thuat Viét Nam t3 chitc binh chon.

- Poat giai thudng “ Thuong hiéu N&i tiéng” 1an 1, 2, 3, 4, 5 cdc nim 2006, 2007,
2008, 2009, 2010 do Hoi S& hiru tri tué Viét Nam cap.

- X4c lap ky luc “ Coéng vién Khiing Long dau tién ctia Viét Nam” do Trung tim
Sach Ky luc Viét Nam cap.

- Boat danh hiéu Top 500 Thuong hi¢u Viét ndm 2010.
- Poat Cip vang Top ten Thudng hiéu Viét ing dung & cdng ngh¢ nam 2011 do

Lién hiép cdc Hoi Khoa hoc — K§ thudt Viét nam t& chitc binh chon.
- Poat Cip vang Sdn pham wu td hdi nhap nim 2012,

- Nam 2012 va 2014, Cong ty dugc vinh danh la 1 trong 10 cong vién nudc duge yéu
thich nhat & Chau A tai giai thuong Travellers’ Choice® cua Tripadvisor®.

- Gidi thudng “ Top 100 thudng hiéu bén vitng nim 2012” do Lién hiép cdc Hoi
Khoa hoc va K§ thuat Viét nam t6 chitc hing nim.

- Ngay 26/9/2012 Coéng ty vinh duy nhan bing khen ctia Chinh phd vé thanh tich
cong tac tir nam 2009 dén nim 2011.

- Poat Ciip vang san phd&m Top ten Thuong Hiéu Viét hoi nhap WTO 2013 do Lién
hiép cdc Hoi Khoa hoc — K§ thuit Viét nam t8 chitc binh chon.

- Gii thudng “~ Thuong hiéu hang diu Viét nam - Top Brands 2014” “~ Thuong
hiéu hang ddu Viét nam - Top Brands 2015” do Global Trade Aliance td chitc binh
chon. '

- Gidi thudng “Doanh nghiép chit lugng - Qmix 100: 2014“ do Global Trade
Aliance t6 chifc binh chon.

- Gidi thudng “ Top doanh nghiép Viét Nam dat chi s6 t5t nhat ning Ivc hoat dong
doanh nghiép.
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+ Nhitng hoat dong dudc khen thudng trong nhiéu nim qua:

- Gidy chitng nhan “ Pon vi Vin hod “ tit nam 2003 dén nay do UBND Quén 11 cip
- Béing khen cda UBND Thanh ph& Hb chi Minh nim 2004 vé thanh tich trong cong
tdc ing ho gidp d3 hoc sinh nghéo hi€u hoc, déng gép tich cuc vao sy nghiép gido
duc dao tao ctia thanh phd.

- Bing khen ctia UBND Thanh ph8 H6 chi Minh niam 2009 vé& thanh tich xuét sic
trong hoat dong thé thao dudi nuSc gép phin tich cyc trong phong trao thi dua cia
thanh phd.

- Gidy khen cta Cuyc thu€ TP. HCM va Téng Cuc thu€ nam 2006, 2007, 2008, 2013
2014 vé thanh tich thyc hién t6t nghia vu ndp thué.

- Bing khen ctia BO trudng Bo Tai chinh vé thanh tich chdp hanh chinh sdch, phap
luat thu€ nam 2009, 2011, 2012.

- Bing khen cta Lién doan lao dong TP. HCM va gidy khen ciia Lién doan Lao
dong quin 11 t¥ nam 2003 dén nay vé thanh tich t6 chitc va hoat dong cong doan
Xut sic vitng manh.

- CJ khen va Bing khen ctiia Téng Lién doan Lao dong Viét Nam vé thanh tich
Cong doan cd sG vitng manh xuit sic nim 2008.

- Gidy khen cia BHXH TP. HCM vé thuc hién tSt chinh sach cho ngudi lao dong tir
nim 2001 d&€n ndm 2011.

- Biang khen cia UBND TP. HCM vé thanh tich xuit sic trong phong trao “ Quin
chiing bdo vé an ninh t6 quéc” tif nim 2002 d&n 2015.

- Gidly khen ctia UBND Q.11 vé& thanh tich tich cyc tham gia phong trao Hi€n méu
tinh nguyén ctia Quén 11 tir 2008 dén 2015.

2. Nganh nghé va dia ban kinh doanh:

a) Nghinh nghé kinh doanh:

- Dich vu giai tri, vui chdi, thé thao dudi nuSc va cdc dich vu khic (in uéng, cho
thué db tim, ban hang luu niém).

- Dich vu du lich 1i¥ hanh ndéi dia.

- Vén chuyén hanh khéch béang Taxi.

- Mua bdn rugu bia, thudc 14 néi.

b) Pia ban kinh doanh: 03 Hoa binh, P.3, Quén 11.

3. Thong tin vé md hinh quén tri , t6 chifc kinh doanh v b6 may quén 1y:

- M6 hinh quén tri cong ty gdm : Pai hdi Pong ¢6 dong, Hoi dong Quén tri, Ban
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kiém so4t, Ban diéu hanh gébm Téng Gidm Pdc, Phé Téng Gidm Ddc va K& todn
trudng. Co cau td chitc cia Cong ty duge xay dung trén nguyén tic phan cdng,
qudn 1y theo chifc ning cong viéc, c6 mSi quan hé chit ché vdi nhau. Tong Gidm
Pdc quan 1y diéu hanh théng qua viéc phin cip, phan quyén dé tryc ti€p gidi
quyét cdc cong viéc cu thé thdng qua cic trudng bo phan.

- Cdcéu bd may qudn ly theo sd dd sau:
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- Céc cOng ty con, cong ty lién két: Cong ty khdong c6 cdc cong ty con va cdng ty
lién két.

4, Pinh hudng phat trién:

a) C4c muc tiéu chi yéu clia Cong ty:

- Hoat dong kinh doanh ting trudng lién tyc va dn dinh: Hoat dong kinh doanh ctia
cong ty tang trudng déu din vé lugng khich va vé doanh thu dn dinh lién tuc trong
nhiéu nim. Bén canh d6 Coéng vién Khiing long dugc dau tu trén dién tich clia cong
vién Vin hod PAm Sen ciing gép phan vao doanh thu clia Cong ty, tong von dau tu
ban dau da dudc thu hdi.

- An toan vui chdi vd m§ quan c6ng vién: PAm bdo an toan tuyét d6i vé tinh hinh an
ninh trdt tv va an toan cho khdch vui chdi tai c6ng vién. Xay dyng hinh dnh cong
vién Xanh, Sach, Pep, Thin thién gin giii cong ddng tao dugc su yéu mén ciia du
khach va dugc cdc cd quan qudn 1y chidc ning danh gid cao.

- X4y dung Thudng hiéu vitng manh, bén vitng, uy tin: Cong vién ngay nay that sy
13 thuong hiéu manh trong linh vuc vui chdi gidi tri dudi nuGe ciia cé nudc, 1a dia chi
dugc du khach hai long va Gng hd trong nhiéu nim qua.

b) Chién ludc phdt trién trung va dai han:

T6i da hod gi4 tri clia ¢ ddng va theo dudi chi€n lugc phat trién kinh doanh vé
tdc do ting trudng lugng khich va doanh thu, md rong dia ban kinh doanh dich vu
vui chdi gidi tri, phét tri€n hé théng in udng nha hang. Ting von diéu 1& 1én 120 ty
835 bing phét hanh c¢§ phi€u chi trd ¢6 tifc nim 2015 va tif ngudn vén chi s§ hitu.
P4dy manh bd phan gitip viéc cho HPQT vé nghién cttu cidc dy 4n diu tu mdi va
nang cAp cong vién thém trd choi méi.
¢) Céc muc tiéu phat trién bén vitng d6i véi moi trudng, x4 hdi va cong dong:

Trong nhiéu nim qua viéc thuc hién bdo vé moi trudng clia cong ty duge cic co
quan chifc ning ki€m tra gidm s4t chit ché nén Cong ty ludn quan tdm chd trong
dén van dé nay nhat 13 ddi v6i cdc khu vic #n udng va c6 huéng xay dung phudng
4n can thi€t nhim dép @ng chi tiéu moi trudng.

Cong ty chip hanh t6t viéc bdo vé mdi trudng, vé chi't thdi nguy hai cdng ty ky
hop ddng vdi céc don vi ¢6 chic ning thu gom, van chuyén xif lIy. Xay dyng hoan
thanh hé thong xi Iy nudc thai 50m3/ngay dua vao hoat dong tir ddu ndm 2015.

Trong sudt thdi gian hinh thanh va phét trién hoat dong kinh doanh cla minh,
Cong vién nudc PAm Sen ludn quan tdm dén cong tic hoat dong xa hdi, phuc vu
cho nhu ciu sinh hoat, vui choi van dong cua lua tudi thanh nién béng hinh thitc to
chtrc céc hdi thi nhu hang nam két hop véi S Gido duc va dao tao té chirc lién hoan
nhém ca khic “Chi ve con” , “ Ddi hinh nhay c¢8 ddng” to chirc cac héi thi to mau,
v& tranh cho cdc ch4u thi€u nhi nhan ngdy 01/6, té chirc hoi thao, trd choi van dong,
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ngay hoi gia dinh thu hit déng ddo khdch hang tham gia vao cdc dip 1& 16n. HO trg
cho Hdi chit thap dé t6 chife cho hang ngan thi€u nhi vui choi gidi tri mi€n phi tai
cong vién nhan ngay “ Vi nan nhin chit ddc da cam”. Tang vé mdi hoc sinh gidi
hang nim dat thanh tich hoc tip xuét sic trong cdc trudng cla thanh phd. Mién vé
cho cdc em hoc sinh dy thi Olympic, cdc em 12 chién si tinh nguyén vién “ Mua he
xanh”....

Bén canh d6 Cty ciing chi trong quan tAm d&n cdc hoat dong nhan dao dem lai
nhiéu y nghia cho c6ng ddng nhu Ting nha tinh nghia cho cdc Ba me Viét Nam Anh
Hiang & tinh B&n Tre; déng gép 150 chi€c xe dap cho Hoi Khuyén hoc tinh Quing
Tri; nhdn ngay ky niém thanh lap Cong vién 19/11 hang nam da van dong va t6
chitc cho hon 170 CBNV, ngudi thin va lao dong thdi vy hi€n médu tinh nguyén. Qua
8 nim phat dong phong trao Hi€n m4du tinh nguyén ¢6 1.120 lugt ngudi tham gia,
trong d6 CBNV dat thanh tich hi€n mau 8 nim lién 12 21 ngudi, 7 ndm lién 12 18
ngudi, 6 ndm lién 14 13 ngudi, 5 nam lién 12 13 ngudi.

Ngoai ra Cty phdi hgp cing Cong Poan vin dong CBNV doéng gbép vao cic
chuong trinh tir thién nhu Quy vi ngudi ngheéo, Quy bio trd tré em, Chim lo Tét cho
ngudi ngheéo P.3, Quy hoc bong Nguyén Pic Cénh, f]ng ho nan nhin bi dong dat
s6ng than tai Nhat Ban, Qu§ ing hd dong bao bi bao 1ii, Quy vi Trudng sa thin yéu,
fIng hoé gao cho Quy tir thién tinh thuong TP.HCM, hd tr¢g tp cho ciac hoc sinh
ngheo tai 3 xd nong thon mdi thudc huyén Binh chdnh. N6i bat nim 2012 Cong ty
da trich quy 310 triéu ddng va kéu goi toan thé CBNV hudng @ng ing hd dugc 40,5
triéu dong déng gbép cho phong trao “ Xady dung mot trudng hoc cho hoc sinh
Trudng Sa” tdng s6 tién 12 350,5 triéu déng. Nam 2013 dng ho 85 triéu dong xay
dung cau liét s§ Pao Vin Am tai x3 Tan Hung huyén Ba Tri tinh Bén Tre khdnh
thanh ngay 03/01/2014. Pay nhitng hoat dong thudng nién dem lai nhi€u y nghia
cho cong ddng ma Cty ludn quan tdm chia sé va gido duc CBNV thyc hién tt.

5. Céeniiro:

a) Rui ro thi trudng:

+ Rui ro tién t&: Rii ro tién té phat sinh khi c6 su khdc biét dang k€ giita cdc khodn
thu va cdc khoan ng phdi tra theo cling ddng ngoai té. Cong ty ddm bdo ring mic
dd rii ro tién té thudn dude duy tri & mdt mitc d6 c¢6 thé chap nhdn duge bing cich
mua hodc bdn cdc ngoai té theo ty gi4 thyc hién tai thdi diém khi cin thi€t d€ han
ch& sy mét can bing trong ngdn han. Nim 2015 cong ty khong chiu bat ky mdt
khodn rii ro tién té lién quan dén ty gia quy ddi do khdng c6 hoat dong kinh doanh
nao thé hién bing dong ngoai té.

+ Rdi ro gid: Cong ty ¢6 cdc hoat dong ddu tr von vao cong ty chua niém y&t va
chiu rdi ro bién ddng gid clia cdc khodn dau tr nay. Ban di€u hanh quén 1y rii ro
lién quan dén yé&u t& k&t qua hoat dong kinh doanh va tinh hinh tai chinh cla cic
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cdng ty duge ddu tu bing cich chon lva cdc nganh nghé kinh doanh va cdc cong ty
dé dau .

b) Rui ro tin dung: Rii ro Cong ty bi thiét hai v€ tai chinh n€u mot khdach hang hoac
mdt d6i tdc clia cong cu tai chinh khong thé thyc hién cdc nghia vu theo hgp dong
clia ho, phit sinh chd yé&u tir cac khodn phéi thu khach hang. Mitc do rii ro tin dung
clia cong ty bi 4nh hudng chi y&u bdi cdc dic di€m riéng biét clia tirng khéach hang.
Ban diéu hanh di thi€t 14p cdc chinh sdch tin dung, theo d6, mdi mdt khdch hang
mdi phdi duge phén tich k§ v& mic d6 tin nhiém trudc khi cong ty dva ra cdc dicu
kién va diéu khodn giao hang va thanh todn. Khdch hang nao khdng dugc thong qua
x&p hang tin nhiém chi c6 thé giao dich v6i cong ty vé6i diu kién tra tién truGe.

¢) Rili ro thanh todn: Cong ty s& gip khé khin va khong thé thuc hién cdc nghia vu
lién quan dén cdc khodn nd tai chinh. Chinh sach clia cOng ty 1a thudng xuyén gidm
sdt cdc yéu cAu thanh khoan hién tai va tudng lai nhim ddm bao cdng ty c6 thé duy
tri dy trit tién mat ddy dd d€ c6 thé ddp ng cdc yéu cau thanh khodn trong ngin
han va trung han. Viéc ndm giir tién mit clia cdng ty va dong luu chuyén ti€én'thuan
tir hoat dong dudc cho 1a day di dé€ c6 thé thanh todn cdc khodn ng d&€n han trong
thdi ky tai chinh tdi clia cong ty. '

d) Tin ciy vdo nhin sw qudn 1y chii chdt: Sy thanh cdng ctia cOng ty phu thudc chi
y&u vao k¥ ning, ning luc va sy phan ddu cda cd HPQT, Ban diéu hanh, cling nhu
kha niang tuyén dung va giif nhan tai d€ ti€p budc cho céc vi tri ndy. Kha ning ti€p
tuc thu hit, gift vd dong vién nhan sy cip cao chd chdt 1a thanh vién HPQT va Ban
diéu hanh c6 4nh hudng dén hoat dong clia cong ty.

I1. Tinh hinh hoat dong nidm 2015:
1. K&t qua thuc hién doanh thu toan cOng ty :

TONG CA NAM 2014
DTT TH 14 KH 15 TH 15 %/2014 | %/KH
164,256.239.584 | 170.000.000.000 | 171.777.349.551 | 104.58 | 101.05
SL khdch 1,166,099 1.210.000 1.136.728 | 97.48 | 93.94
1| DICHVU |116,812,992,695 | 120.200.000.000 | 123.618.283.621 | 105.83 | 102.84
CONG |a| VéCong|112,786.515,414 | 116.000.000.000 | 119.622.406.327 | 106.06 | 103.12
VIEN |b| VéGaiPs| 4,062,477,281 | 4.200.000.000 | 3.995.877.294 | 99.24 | 95.14
NUGC |2 | ANUONG | 40,702,834,210 | 44.000.000.000 | 40.830.018.084 | 100.31 | 92.80
3| MBANG 842.727.293 820.000.000 932.681.834 | 110.67 | 113.74
4| T.KHAC | 2,395,739,020 | 1.980.000.000 | 2.547.711.459 | 106.34 | 128.67
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CONG
CVN

160.754.293.223

167.000.000.000

167.928.694.998

104.46

100.56

5| K.LONG

3,501,946,366

3.000.000.000

3.848.654.553

109.90

128.29

2. T6 chitc va nhin su:

+ Danh sich Ban diéu hanh:

Ong: PANG NGOC NGHIA

- Chire vy cong tac hién nay ¢ Cong ty: Uy vién HPQT kiém Tdng Giam Péc
Cty CP Cong Vién Nudc Dam Sen

- Chtre vu hién dang nim giit & céc to chirc khac: Khong
- Gi6i tinh: Nam

- Ngay sinh: 05/7/1957
- Noi sinh: Sai Gon

- Qué quan: Ha Nam

- Dia chi thuong tra: 396 Lac Long Quan, P\S, 0L Th Hb Chi Minh

- Trinh @6 van hoa: 12/12

- Trinh d§ chuyén mén: Pai hoc nganh Quoc t& hoc

- Ty 1¢& s8 hitu c6 phan c6 quyén biéu quyét:

s6 ¢b phan nim giir: 13.381 ¢b phan, chiém ty 1&: 0,16% VDL
+ S hitu ca nhan: 13.381 ¢6 phan. Chiém ty 1&: 0,16%VDL
Ong: VU NGOC TUAN

- Chie vu cong tac hién nay ¢ Cong ty: Pho Toéng Giam Doc Cty CP Cong
Vién Nugc Dam Sen

Trong dé:

- Chtrc vu hién dang nam gilr & cac t6 chire khac: Khong
- Gidi tinh: Nam

- Ngay sinh: 25/10/1963
- Noi sinh: Sai Gon

- Qué quan: Ha Nam

- Dia chi thuong tra: 24A Lac Long Quan, P.5, Q.11, Tp. Ho Chi Minh
- Trinh d§ van hoa: 12/12

- Trinh d§ chuyén mén: Cir nhan kinh té

- Ty 1& s& hitu c6 phan c6 quyén biéu quyét:
s6 ¢b phan nam gitr 5.280 cd phan, chiém ty 1&: 0,06%VDL.
Trong d6: + S& hitu c4 nhan: 5.280 c¢b phan. Chiém ty 1&: 0,06%VDL
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Ong: NGUYEN QUANG TRUONG

- Chire vu cong tac hién nay ¢ Cong ty: Ké toan truong Cty CP Cong Vién Nude
DPam Sen

- Chirc vu hién dang ndm giir & cac t6 chirc khac: Khong

- Gidi tinh: Nam

- Ngay sinh: 01/05/1973

- Noi sinh: Thai Binh

- Qué quan: Binh Duong

- Dia chi thuong tra: D7.2 can \hc‘) Sacomreal 584; 785/1 Lu§ Bdan Bich, P. Phu
Tho Hoa, Q.Tan Phd, Tp. H6 Chi Minh

- Trinh d§ van hoéa: 12/12 )

- Trinh dé chuyén mén: Pai hoc — Tai chinh ké toan

- Ty 1€ s3 hitu ¢6 phin c¢6 quyén biéu quyét:
s6 ¢b phan nim gitr 11.000 ¢6 phén, chiém ty 1€: 0,13%VDL.
Trong d6: + S& hiru ¢4 nhan: 11.000 ¢ phan. Chiém ty 1&: 0,13%VDL

+ Nhitng thay doi trong Ban dié¢u hanh : Khong c6

+ Téng s6 lao dong cua cong ty tinh dén thoi diém 31/12/2015 13 192 ngudi. Trong d6
trinh d6 Pai hoc chiém 12%; cao ding — trung cip k¥ thuat chiém 17,18%; trinh d¢
PTTH chiém 38%.

+ Chinh sich déi v&i ngudi lao dong:

Cong ty xdy dung mdi truong lam viéc 6n dinh, ludn khuyén khich su sang tao, nang
cao hiéu qua cong viéc. Pé thuc hién chién lugc nay, cong ty di 4p dung chinh sach
lwong, thudng, ché do phiic loi, tuyén dung va dao tao c6 tinh canh tranh cao, thu hut
dugc lao dong c6 trinh d§ chuyén mén cao. Dong thoi, cong ty luén quan tdm tao moi
truong va diéu kién 1am viée t6t nhat, dam béo tinh cong bing va co hdi phat trién kha
ning va sirc sang tao cia modi ca nhan.

* Chinh sach dao tao:

Céng téc dao tao, bdi dudng va phat trién ngudn nhan lyc luén duge dé cao tai cong ty,
hang nim t3 chitc cac budi tp hudn, dio tao nghiép vu, thi tay nghé do Sai Gon tourist
t6 chirc nhdm nang cao tay nghé cho cong ty. V&i myc tiéu dao tao doi ngi CBCNV
lanh nghe gioi quan ly, hang nam cong ty déu trich mot khoan chi phi cho cong tic dao
tao. So tién nay dugc cong ty dung dé hd trg cho CBCNV tham gia vao cic khéa dao
tao vé nghiép vu, ngoai ngir.

*Chinh sach tuyén dung,

Céng ty wu tién tuyén dung nhirng lao dgng tré, c6 trinh d6 hoc vén cao dé cong ty dao
tao trong chuong trinh can bd ngudn nhim déap g cho nhu cau lién tuc phat trién va
m& rong quy mo cong ty.
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Thu hat nhitng nguoi ¢6 kinh nghiém trong nganh, nhiét tinh, c6 trach nhiém, ham hoc
hoi, bit sang tao. Uu tién cho nhirng nguoi co kha néng phan tich tong hop, xu ly tinh
hudng va quan tri cong viéc tot.

* Ché do lam viéc:

- Ché d6 1am viéc cla cong ty lu6én dam bao thuc hién ding cac quy dinh cua By Luat
lao dong va thuc hién cac ché do déi ngd phu hop cho ngudi lao dong dam bao theo quy
dinh cua phap ludt vé str dung lao dong.

- Nghi phép, nghi 1€, tét: Nhan vién cong ty duogc nghi phép, nghi 1&, tét theo quy dinh
cua BO Luat lao dong. Tuy nhién do tinh chat dic thu cia cong ty 1a kinh doanh dich vu
vui choi, gidi tri va kinh doanh nha hang nén ngudi lao dong lam viéc vao ngay chu
nhit va cic ngay 1€, tét dé phuc vu du khach. Céng ty nghi vao ngay thir ba hang tuan
thay cho ngay chu nhat, dong thoi nguoi lao dong lam viéc vao cac ngay €, tét s€ dugc
nghi bu vao ngay khic trong tuén theo lich phan cong clia cong ty va dugc huong lwong
cong viéc theo che d, quy dinh ctia B Luét lao dong.

- Nghi 6m, nghi thai san: Trong thoi gian nghi om, nghi thai san, ngudi lao dong sé&
dugce nhén tien lwvong BHXH do qu§ Bao hiém x4 hdi chi tra theo quy dinh.

*Chinh sach lwong, thudng, phic 1gi:

A}

- Chinh sach luong:

Hé¢ théng luong cua cong ty dugc xay dung dwa vao nguyén tic cong bing trén co s&
danh gia mot cach toan dién trinh d9, ning luc, kinh nghiém, thAm nién va chui yéu la
dya vao hi€u qua cong vige. H¢ thong nay cling dam bao tuén thu nhitng quy dinh ve
ché d¢ tién lvong cua nha nude. _

Mirc lwong tai cong ty dat mirc trung binh so véi cac cong ty dong nganh trén dia ban.
Coéng ty 4p dung chinh sach tién luong theo doanh thu khodn va hiéu qua lam viéc cua
tung nhan vién phu hgp quy dinh nha nudc

- Chinh sach thudéng:

Cong ty c¢6 chinh sich thudng cong khai va céng minh cho ngudi lao déng nhim
khuyén khich nguoi lao dong cdng hién cho su phat trién cua cong ty va xay dung cong
ty ngay cang phat trién vitng manh.

Ap dung khen thudng dot xuét cho céc guong t6t trong phong trao nhit cia roi tra lai
cho khach, sang kién k§ thuat, thudng cho céc ca nhin va tip thé hoan thanh nhiém vu
cao, vuot chi tiéu k€ hoach doanh s8 do Ban Téng Giam Déc dé ra trong cac dgt kinh
doanh cao di€m hodc thanh tich déng gép cho su phét trién chung ctia cong ty.

- Phuc loi:

Cong ty ndp day du cac loai bao hiém xa hoi, bao hiém y té va bdo hi€m that nghiép
cho CBVN theo quy dinh ctia nha nude.

Mua bao hiém tai nan 24/24 cho toan th¢ CBCNV.

Cong doan to chtrc cdc hoat dong vui choi cho toan thé CBCNV nhu héi thao, van
nghé trong cac dip 1€ 16n, sinh nhat cong ty.
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Té chite hoc tp khdo sat k&t hgp tham quan hang nim cho toan thé CBNV va gia
dinh it nhét 1 1dn/ndm. Ngoai ra Céng ty con td chirc cho CBQL va nhitng c4 nhin ¢6

thanh tich cao dugc tham quan hoc tap tai nudc ngoai.

3.Tinh hinh d4u tu, tinh hinh thuc hién du 4n:

a) Cédc khodn diu tw 16n : Trong nim cong ty khong c6 cdc khodn dau tw 16n.

b) Cdc cong ty con, cong ty lién két : khdng c6
4.Tinh hinh tai chinh:
a) Tinh hinh tai chinh:

Chi tiéu Nim 2014 Nim 2015 % 15/14
Téng gié tri tai sén 176.849.014.124 | 197.733.458.661
Doanh thu thuin 164.256.239.584 | 171.777.349.551
Lgi nhudn tr hoat ddong| 87.977.515.306 | 90.795.156.300
kinh doanh .
Loi nhudn khac 3.700.000 16.057.881
Lgi nhudn trude thué 87.981.215.306 90.811.214.181
Lgi nhuén sau thué& 68.278.189.753 70.492.071.403
Ty 1€ 1¢gi nhuan trd cd tic 65% 90%
b) Céc chi tiéu tai chinh chi yé&u:
Cic chi tiéu Nim | Nim Ghi chd
2014 | 2015

1.Chi tiéu vé khd ndng thanh todn

+ Heé s6 thanh todn ngin han:

TSLB/NG ngin han 1575 | 21,60

+ Hé sd thanh todn nhanh: 15,68 21,49

(TSLP — Hang t6n kho)/ N¢ ngin han.
2. Chi tieu vé co cdu vén

+ Heé s6 Ng/ Téng tai sdn 0,06 0,04

+ Hé s6 Ng/Vén chi sd hitu 0,06 0,05
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3.Chi tiéu vé ndng luc hoat dong
+ Vong quay hang tdn kho: 85,70 | 63,16
Gid vOn hang ban/ Hang tén kho binh quan

+ Doanh thu thuan/ T6ng tai sin 0,93 0,87

4.Chi tiéu vé khd ndng sinh 10i:
+ Hé s6 Lgi nhudn sau thué€/ Doanh thu| 0,42 0,41
thuin
;ﬁHt} s0 Loi nhudn sau thué/ Vén chid sé 0.41 0,37

u

+ Hé s6 Lgi nhuan sau thu€/ Téng tai sin

. 0,38 0,36
+ Hé s6 Ldi nhudn t¥ hoat dong kinh
doanh/ Doanh thu thudn 0’_54 0,53

A

5. Cd cau cO dong, thay dbi von diu tu clia chi s hitu:

a) C6 phan:
Téng s6 ¢§ phi€u phd thong Iwu hanh dén 31/12/2015 1a: 8.450.000

b) Co cdu cb dong : (chSt ngay 04/01/2016)

+ Thanh vién sdng lap:
- Ngan hang TMCP Viét A : 929.500 ¢8 phi&u chi€m ty 1& 11%/VDL

- Cong ty TNHH Mot Thanh Vién Dich Vu Du Lich Phid Tho: 2.833.871 ¢4 phi€u
chi€m ty 1€ 33,54%/VDL

- Lé Thi My Suong: 24.024 c6 phi€u chi€m ty 1& 0,28%

+ C6 dong ndi bo va ngudi cé lién quan: 153.295 ¢6 phi€u chiém ty 1¢ 1,81%
+ C8 dong khac trong nudc: 6.469.382 ¢8 phi€u chi€m ty 1¢& 76.56 %

+ C0 dong nudc ngoai: 1.823.120 ¢d phi€u chi€m ty 1é 21.58%

¢) Tinh hinh thay d6i von d4u tw clia chi s& hitu: Khong c6
d) Giao dich c¢6 phi€u quy: khong c6

e) Cédc chitng khodn khéac: khéng c6

I11. Bdo cdo va ddnh gid clia Ban Tong Giam Péc:

1. Panh gid két qud hoat ddng sdn xuit kinh doanh:
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Theo chi tiéu k& hoach cia Pai hoi ddng ¢d dong giao cho Cong ty ndm 2015:
- Téng doanh thu : 170 ty ; s& lugng khach: 1.210.000

- T6ng chi phi quéng c4o, ti€p thi, ca nhac 6% DTT: 10,2 ty

- Téng quy lwong CBNV : 16%DTT + Phuy cip

- Ty 1& (Lai trude thu€ + khau hao + phian b6 CCDC) : 55% Doanh thu thuan
tuong duong 91,85 ty ddng.

Téng két nam 2015, doanh thu dat 101,05% k& hoach va 104,58% so clng kY,
tong tich luy trude thu€ dat 102,45% k& hoach biing 54,78% doanh thu thuin; tong
I¢i nhudn sau thu€ dat 102,03% k& hoach, bing 41,04% doanh thu thuan va bing
83,42% von gép. Téng chi phi kinh doanh toan cong ty 1a 89,028 ty bing 99,56% ké&
hoach. Mtic chi phi thuc hién thdp hon k€& hoach 0,44% trong khi doanh thu vugt k&
hoach 1,04% la hop 1y. Tinh hinh quan 1y chi phi trong nim tai cong ty 1 tuong doi
t6t va khong c6 van dé gi ddng luu y.

Cong ty ludn tuin thi cdc quy dinh vé bdo vé mdi trudng cla cd quan quén 1y,
do d6 dic biét quan tAm chid trong viéc thyc hién bdo cdo gidm sat chdt lugng mdi
trudng dinh k¥ 2 14n/ nim gém céc chi tiéu nude thadi, chat thdi nguy hai, khdng khi,
do 6n, bui...... ndp cho Phong TNMT Quéin 11. °

Trong nim da hoan thanh xay dung hé thong xi Iy nudc thdi 50m3/ ngay cia cic
khu vire in uéng. Cong ty quy dinh chit ché viéc st dung nudc trong ché bién thuc
phdm ddm bao luvu lugng nudc xa thdi khdng vugt qua mirc cho phép va vé sinh cdc
h& ga trude khi x4 vao hé thong.

Cong vién da tich cuc xay dung nhiéu chuong trinh hoat ddng mdi, & chic céc
st kién, thyc hién nhiéu dgt khuyén mii, diy manh viéc quiang b4 bing nhiéu kénh
thong tin d€ du khéch kip thdi nim bit dugc cdc chuong trinh 1& hdi dién ra tai cong
vién.

Trong nim nay do c¢6 khé khin chung vé kinh t&€ cdc don vi tai tr¢ di thu hep
pham vi quing b4 sidn phd&m nén véc ti€t kiém chi phi 12 tit y&u, nhung cong vién
vén tich cuc van ddng c4c khodn tai trg phuc vu cho cic hoat dong cong ty. K&t qua
tai trg dat 94,80% k€& hoach va dat 106,64% so véi cling ky.

Cong tdc Marketing v&i nhiéu hinh thitc phong phi di déng gép to 16n vao su
thanh cong clia cong ty nhu phat trién trang mang xa hoi Facebook, trén trang web,
cdc kénh TV trung uong va dia phuong lan cén ting thdi diém va thdi lugng phi
hgp. Cong vién thuc hi€én 378 spots quang ba 30s, 20 ky phim ty gidi thi€u, 60 ky
bdo, 52 k¥ quing b4 trén dai phit thanh VOV giao thong. Hé thong LCD céc toa
nha vin phong, trung tdm thudng mai.

V& dy 4n tai quan 9 ti€p tuc lién hé d€ c6 thé trién khai cang sém cang tot va
ti€p xtic v4i cdc SG ban nganh ¢6 lién quan vé cdc dy 4n khédc ¢6 tri€n vong.
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Nhitng thanh tich c6ng ty da dat dudc:

+ Nam 2015 Cong Ty dugc vinh du nhan giai thudng “Thuong hi¢u hang dau — Top
Brands 2015” do vién nghién ctru Kinh té (IER), Lién minh Thuong mai Global GTA
(Vwong Québc Anh) trao tang.

+ Gidy khen ctia UBND Quén 11 ting Cong ty v& thanh tich xudt sic trong thuc
hién cong tdc chuyén ho4 dia ban trong di€ém vé& ANTT nim 2015.

+ Gidy khen ctia UBND Q.11 ting Cong ty vé thanh tich tich cuc tham gia phong
trao Hi€n m4u tinh nguyén ctia Quéin 11 nam 2015.

+ Vinh du nhin ¢ thi dua khen thudng dat thanh tich xuAt sic trong hoat dong cong
doan nam 2015 do Lién Poan Lao Pong Thanh phd trao ting.

+ Gidy khen cla Lién Poan Th€ Thao Du6i Nudc vé thanh tich don vi dat tiéu
chudn “ H) boi Xanh — Sach — Pep — An toan” nim 2015.

2. Tinh hinh tai chinh:

Tdng cong tai sdn tinh d&n 31/12/2015 ting 11,80% so v6i ddu nim trong d6 tién
va céc khodn tuong duong tién chi€m ty 1& 68 ,67% so vdi tdng tai sin va gidm
11,23% so vdi cang ky. Hé sd thanh todn cia von lvu dong 1a tu’dng d6i 16n 0,71 cho
thdy Iugng tién va cdc khodn tuong dudng tién nhiéu, cong ty cAn phdi diéu hanh
sao cho h¢ s6 nay >0,1 va <0.5 d€ khong dnh hudng dén vong quay von luu dong.

V6n hoat dong thuin cla cong ty 1a 181,4 ty va hé s6 von tu c6 rat cao 0,95
phdn dnh tinh hinh tai chinh lanh manh va chd dong t6t vé tai chinh cla cong ty.
Kha ning tu chi vé tai chinh clia cong ty t6t do hé s6 nd rat nhé 0,047.

Khé niang thanh todn cdc khodn ng ngdn han rat t6t vi hé s6 thanh todn ngin han
khd 16n 1a 21,6 tang 5,84 so v6i dau nim. Pdng thdi s& von bi chi€m dung khong
déng k€ do hé s von bi chi€m dung khé nhd chi bing 0,014,

Hiéu qud st dung von va khé nidng sinh 15i duge phan anh qua hé s& doanh thu
gdm (DT bén hang+ DT hoat dong tai chinh+ thu nhip khac)/tong tai sidn dat 0,91
va hé s6 1¢i nhuan sau thué&/vén chi sd hitu dat 0.37 cho thiy cong ty kinh doanh
ning dong, dat hiéu qua.

Qua céc hé s6 phan tich trén phédn 4nh kha ning diéu hanh cdng ty rit ning
dong, tinh hinh kinh doanh dat hiéu qud, tdi chinh 1Anh manh, vitng chic va kha
ning sinh 16i cao. Cong ty c¢6 khd ning ddp wng von dé thuc hién du 4n diu tu dé
md rong hoat ddng kinh doanh clia minh trong twong lai.

3. Nhifng cii tién vé cd ciu td chitc, chinh sdch, quén 1y:

- Chién lugc phat trién nhan sy clia cong ty 1a xay dung va phat trién nguon nhén lyc
¢6 trinh do chuyén mén nghiép vu cao, tic phong lam viéc chuyén nghiép vdi tinh than
trach nhiém cao nhim cung cip cac san phadm, dich vu cho khach hang v&i chit lwong
tot nhat, dem dén sur hai 10ng tuyét ddi cho du khéch.

Bdo cdo thuong nién ndam 2015 Trang 16/25



- Tich curc phat hién va biéu duong khen thudng kip thdi cdc guong ngudi tot viéc tt
vé viéc nhit dudc cia roi trd lai cho du khdach cia CBNV.

- Tang cudng mo rong cong tac quang ba cong vién trén cac phuong tién truyén thong
dai ching nhu VTV, HTV, truyen hinh cép, cc dai tinh 1an cén trén cac website, bao
chi, radio, lién két véi cac don vi nhw hé théng rap chiéu phim Megastar, bdo VTM..

da thu hut rong rai dugc nhiéu khéach hang hon.

- Duy tri cdc chwong trinh khuyén mai 16n trong cic dot cao diém trong nam danh cho
khach hang véi nhitng giai thudng hap dan. Cong vién con la diém dén cua nhitng ca si
dugce nhiéu ban tré yéu thich véi nhitng chwong trinh ca nhac hap dan s6i dong.

4. K& hoach phit trién trong tuong lai:

- TS chic bd phan chuyén trdch theo ddi tim ki€m cdc du 4n, co hdi dau tu dé md
rong quy mo hoat dong clia cong ty trén cdc linh vyc cdng vién nudc, cong vién chu
dé, nha hang An udng, khach san, du lich....

- Ti€p tuc hoat dong clia cdc chuong trinh khuy&n mai ti€p thi dé dam bdo thu hut
du khéch.

- Nghién cttu cdc chuong trinh khuy&n mai hz’i’p‘ din, hiéu qud hon. Chon cdc kénh
quing ba chat lugng — nhanh, hdp din vdi du khéch theo dd tudi dé thic ddy moi
d6i tugng tim hi€u, quan tAm dé€n c6ng vién nhiéu hon.

IV. Péanh gid ciia Hgi dong quan tri vé hoat dong ctia Cong ty:

1. Pdnh gia ciia Hbi ddng Qudn tri vé cdc mit hoat dong cla Cong ty:

Tinh hinh kinh t& clia nuGc ta va TP. HCM phuc hoi khé rd nét va dat tdc do ting
trudng cao so vdi k& hoach, trién vong phit trién kinh t€ d3 4nh hudng t6t dén
nganh kinh doanh du lich bén vitng, xanh, sach va c¢6 trach nhiém vGi moi trudng.
Pay 1a ¢d hoi cho cong ty md rong thi phan, diy manh hoat dong kinh doanh, ting
diu tr m6i ti€t kiém chi phi.

TAt ca cdc khodn thu chi tai cong ty déu minh bach, l1Anh manh, hdp phdp va ghi
chép ddy du rd rang trong s sdch k€& todn. Ngoai ra Cong ty tham gia cdc hoat dong
xa hoi, vi cong ddng va gido duc thudng xuyén CBNV thuc hién t6t. Bén canh dé
viéc bdo vé moi trudng, vé sinh an toan thuc pham, an toan lao dong, cdc chinh sach
chim lo quyén Igi cho ngudi lao dong duge Ban diéu hanh quan tim va chdp hanh
ding theo quy dinh. Qua cdc dot ki€m tra clia cd quan qudn 1y, cong ty déu ddm bdo
cdc ti€u chi “xanh, sach, dep, an toan, than thién” dugc cic cd quan chic ning
ddnh gié cao.

2. Pédnh gii clia H6i ddng Quan tri v& hoat dong clia Ban T8ng Gidm Pdc Cong ty:

Ban diéu hanh da thé hién viéc nim bit kip thdi, diy dd, hoan thanh cdc nghi quyét
PHDCB, chi dao ctia HPQT dé€ ¢6 su diéu hanh linh hoat, siu sit, c6 trach nhiém
trong k€ hoach dugc giao. Ngay nay thuong hiéu PAm Sen Nudc that sy 1a thudng
hi¢u manh trong linh vyc vui chdi va giai trf cda cd nudc, 1a tén goi thin quen gan
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gilii v4i cong dong, phdn dnh kha ning lanh dao, gidu kinh nghiém, ¢6 tim. C6 tAm
nhin va kinh doanh hiéu qua cia lanh dao Cty. Cdc Nghi quyét clia Pai hoi dong cd
dong, cdc quyé€t dinh clia Hoi ddng Quan tri dugc thyc hién ddm béo vai trd dinh
hudng va tuin thi chi trwdng chién luge chung. Viéc chi trong dau tu cdi tao ning
cdp céc trd choi d€ tao cdm gidc mdi la, chinh trang sita chita nang c4p nha hang,
phd nuéng, nang cip chat lugng dich vu, ddo tao ning cao nghiép vu chuyén mon
ctia cdc bo phdn 1a chii truong ma Ban diéu hanh ludn theo sit chi dao va kiém tra
thuc hién.

3. Céc k€& hoach dinh huéng ctia H6i ddng quan tri:

- Thanh 14p céc cong ty con d€ thyc hién md rong céc hoat dong kinh doanh theo
quy dinh nhv thanh 14p cdc khu vui chdi giéi tri, cong vién trd choi, cong vién nudc,
nha hang, khach san, khu nghi dudng....

- Ti€p tuc tim ki€m cd hdi diu tw mdi mot CVN tai TP.HCM, d4u tw mS rong 01 nha
hang dn udng, ddu tv mit bing cho nha hang, khich san tai diém du lich trong
diém.

- Hoan thién phong nghién cttu phat trién, 1am ndng cbt cho viéc xay dung cdc du
4n dau tu cla cong ty. Tiép tuc duy tri va phét huy sy 8n dinh bd mdy, phdi hgp gitta
cdc bd phén trong cong ty ddm bdo sy thong nhit va dat hiéu qua.

V. Quan tri cong ty:

1. Ho6i ddng quan tri:

HDQT Céng ty gém 7 thanh vién, trong d6 1 thanh vién kiém Téng Gidm Déc dicu
hanh:

a) Danh sdch cdc thanh vién Hoi ddng Quan tri cOong ty d€n neay 31/12/2015:

1.0ng Pham Duy Hung Chi tich HPQT

2.0ng H Duy Hung Phé Chii tich HDQT

3.0ng Nguyén Qudc Anh Phé Chi tich HPQT

4. Ong Hoang Vin B4 Thanh vién HPQT

5.0ng Nguyé&n Quéc Khanh Thanh vién HPQT

6. Ong Piang Ngoc Nghia Thanh vién HPQT

7. Ong Tran Viét Anh Thanh vién HPQT Tir nhiém tir ngay 17.4.15

8. Ong Bui Vin Quan Thanh vién HPQT tam thdi bd nhiém tir
ngay 17.4.15

+ Ty 1& sG hitu ¢8 phin cé quyén biéu quyét:

1. Ong Pham Duy Hung — Chu tich , s6 ¢6 phin nim giit: 493.807 cb phan.
Chiém ty 18: 5,84% VDL
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trong d6: + S& hitu ca nhan: 29.057 ¢b phan. Chiém ty 1&: 0,34%VDL
+ Pai dién s hiru Ngan hang TMCP Viét A:
464.750 cb phan. Chiém ty 1&: 5,50%VDL
2. Ong H6 Duy Huing — Phé Chu tich, s6 ¢6 phan nim giit: 0 ¢ phan.
Chiém ty 1&: 0%VPL
trong d6: + S& hiru ca nhan: 0 ¢6 phan. Chiém ty 1&: 0%VDL
3. Ong Nguy&n Quéc Anh — Phé Chu tich, sé ¢d phan nam giir: 2.833.871
cb phan. Chiém ty 1&: 33,54%VPL
trong d6: + S& hitu c4 nhan: 0 ¢ phan. Chiém ty 1&: 0% VDL
+ Pai dién s¢ hiru Cong ty TNHH MTV DVDL Phu Tho:
2.833.871 cb phan. Chiém ty 1&: 33,54%VDL
4. Ong Hoang Vin B4 - Uy vién, s6 ¢6 phan niam giit: 0 ¢6 phan.
Chiém ty 1&: 0% VDL
trong d6: + S& hiru ¢4 nhan: 0 ¢ phan. Chiém‘tjz 1&: 0%VDL
5. Ong Nguyén Quéc Khanh - Uy vién, s ¢ phan nim giir: 50.000 c6 phan.
Chiém ty 1&: 0,59% VDL
trong d6: + S& hiru ca nhan: 50.000 ¢b phan. Chiém ty 1&: 0,59%VDL

6. Ong Bui Vin Quén — Thanh vién HDQT tam thoi, s6 ¢6 phan nam giit: 464.750
¢b phin. Chiém ty 1&: 5,50%VPL

trong d6: + S& hitu ¢4 nhan: 0 ¢ phan. Chiém ty 1&: 0% VDL
+ Pai dién s& hiru Ngan hang TMCP Viét A:
464.750 ¢b phan. Chiém ty 1&: 5,50%VDL
7. Ong Pang Ngoc Nghia - Uy vién kiém TGP, s6 ¢ phan nidm gift: 13.381 ¢6 phan.
Chiém ty 18: 0,16% VDL
trong d6: + S& hiru ca nhan: 13.381 ¢ phan. Chiém ty 1&: 0,16%VDL

b) Cic ti€u ban thudc Hoi ddng Qudn tri: khong c6

¢) Hoat dong ctia Hoi ddng quén tri:

+ Hoat dong cua HDQT theo nguyén tic tap trung dan chu, phat huy dugc sirc manh
tap thé, chdp hanh nghiém chinh cac Nghi quyét cua Pai hoi dong cb dong, chinh séch
phép luit cia Nha nude. Két qua ctia qua trinh hoat dong trén di dugc thé hién 16 qua
cac két qua kiém toén tai chinh ctia cong ty va dugc danh gid rat tot.

HDQT cong ty luén bam sét tinh hinh' thyc t&, dé ra cac chu trrong nghi quyét cho su
phat trién trong ngén han ciing nhu dai han ciia cong ty, quan trj va gidm sat chat ché
hoat dong diéu hanh, gitip cho cong ty dat dugce nhitng thanh tyru déng ké.

+ Céc cudc hop cua Hoi df”)ng quan tri nam 2015: 05
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So
buébi Lv do khén
Stt | Thanh vién HPQT Chicvy |hop | Tylg | 2 d0hons
’ tham dw
tham :
dy
1 | Ong Pham Duy Hung Chu tich 5/5 100
3 | Ong Nguyn Quéc Anh Eg}? G | o 100
3 | Ong Hd Duy Hing Yhe.Cin 5/5 100
| tich
4 | Ong Hoang Vin B4 Thanh vién | 3/5 60 | Di cong tac
5 | Ong Trdn Viét Anh Thanh vién | - 3/3 figo| T Diem B
A ngay 17.4.15
A o " Thanh vién T ngay
6 | Ong Bui Vin Quan tam:thii 2/2 100 17.4.15
A [i]y vién —
7 | Ong Pang Ngoc Nghia Tong Gidm 5/5 100
doc
8 | Ong Nguyén Quéc Khanh | Thanh vién 4/5 80 | Di cong tac

+ Hoat dong giam sat cia HPQT d6i v6i Ban Téng Giam déc:

HDQT luén theo doi Ban Tf‘)ng Giam DPac trong viéc thuc hién cac ndi dung Nghi
quyét DPHDCD va HPQT. Theo d6, HDQT da chi dao va giam sat thyc hién cac
ndi dung sau:

- Thuc hién bdo cdo va cong bo thong tin mdt cach dy du chinh xéc va ding thoi
han cho co quan quan ly va cho cic c6 dong, nha déu tu theo quy dinh cua Phap
luat ve B;io cao tai chinh nam 2014 da kiém toan, Bao céo tinh hinh quan tri 6
thang cuoi va nam 2014, Bao cao thuong r;ién nam 2014, Bao cao tai chinh Quy
1/2015, Quy 2/2015 va cong bo thong tin bat thuong 24h.

- Tinh hinh thyc hién kinh doanh va tai chinh ndm 2014.

- Dd t6 chiic thanh cong Dai hi dong cd dong thudong nién nim 2015 vao ngay
07/02/2015.
- Trién khai va hoan thanh chi tra ¢6 tirc dot cubi nam 2014.

- Trién khai hoat dong kinh doanh Quy 1, Quy 2 va 6 thang d4u nim 2015. Két qua
thuc hién doanh thu 6 thang dau nam 2015 dat 60,42% so véi ké hoach BPHDCD
de ra 170 ty dong.

Bdo cdo thuong nién ndm 2015 Trang 20/25



- Hoat dong kinh doanh Quy 3, Quy 4 nam 2015.

- Trién khai va thuc hién cac thu tuc chi tra ¢b tirc dot 1 nim 2015 vao ngay

20.01.2016.

- Thyc hién céc thii tuc theo quy dinh dé chuén bi cac bude cho viée t6 chirc Dai
hoi dong co dong thuong nién ndm 2016 vao ngay 30.01.2016.

- Thue hién bao cdo va cong bd théng tin mot cach day du chinh xac va dang thoi
han cho cac ¢6 déng va co quan quéan Iy theo quy dinh ctia Phap luat vé Béo céo
tai chinh ban nién nim 2015 di dugc soat xét, Bao cdo tai chinh Quy 3, Quy 4
niam 2015, B4o cdo tinh hinh quan trj 6 thang dau nam 2015.

d) Hoat dong cilq céc tiéu ban thudc Hoi fié‘)ng quan tri: Khong co
+ Cac Nghi quyet/Quyét dinh cia Héi dong quan tri:

Stt

S6 Nghi quyét/
Quyét dinh

Ngay

Noi dung

Bién ban hop
HDQT

15/01/2015

- Théng nhat cac ndi dung chuong trinh da dwa thong
bao va cong bo trén website cong ty de trinh Dai hoi
dong co dong thuong nién vao ngay 07/02/2015.

Nghi quyét s6 01

01/03/2015

- Thong nhat thoi gian thyc hién cac thu tyc theo quy
dinh dé chi tra ¢d tirc dot cudi nam 2014 la 29%/co
phiéu bang tién mit vao ngay 15.04.2015 cho cd
déng.

Nghi quyét s6 02

17/04/2015

- Théng nhét bao céo cua Ban DPiéu hanh vé tinh hinh
thyc hién ké hoach Quy 1 ndm 2015; Ban diéu hanh
can cé cac giai phap nhim ting doanh thu trong Quy
2 nam 2015; Ké hoach Quy 2 niam 2015 1 55,48 ty
dong;

- Hoi dong Quan tri thong nhat vige tir nhigm chirc
danh thanh vién Hoi dong Quan tri Cong ty c¢d phan
Cong Vién Nudc Pam Sen d6i v6i Ong Tran Viét
Anh theo don xin tir nhiém ké tir ngay 17/4/2015 vi
ly do ca nhan.

- Hoi ddng Quan tri thdng nhit bd nhiém Ong Bui
Vin Quan tam thoi 1am thanh vién Hoi dong Quan tri
thay thé cho Ong Tran Viét Anh theo d& nghi cua
Ngan hang TMCP Viét A tai Quyét dinh s6 71/QD-
HDQT/15 ngay 16/4/2015 ké tir ngay 17/4/15

Bién ban hop
HDbQT

16/7/2015

- Théng nhét béo cao ciia Ban Piéu hanh vé tinh hinh
thuc hién ké hoach kinh doanh Quy 2, 6 thang dau
nim 2015 va ké hoach Quy 3, 6 thang cudi nim
2015.

- Théng nhét béo cdo cia Ban kiém soat vé két qua
kiém tra ndi bd Quy 2 va 6 thang diu nim 2015.
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- Théng nhat tiép tuc theo ddi va xuc tién cac Dy 4n
khu CNC & Quan 9 va Dy an Go Vap sé thuc hién
khi dugc giao giay phép dau tu va giao dat.

Nghi quyét s6

04/HDQT 16/10/2015

- Thong nhat tinh hinh dy kién uéc doanh thu thuc
hi¢n nam 2015 1a 173 ty VND.

- Thong nhat thai gian dy kién t& chire PHPCD TN
nam 2016 vao ngay 30.01.2016 va giao cho BDH
cong ty chuén bi cac bude thuc hién viée t6 chirc Dai
hoi theo quy dinh ciia Luat chimg khoan va Diéu 1&
cong ty.

Théng nhit tam (mg chi tra ¢ tire ndm 2015 1a 36%
béng tién mat, thuc hién vao thoi diém chdt danh
sach ¢6 dong dé triéu tap PHPCD TN nim 2016.

e) Hoat dong clia thanh vién Hoi ddng quan tri doc 1ap khong diéu hanh: khong

coO

p]

f) Danh sach cdc thanh vién Hoi ddng Qudn tri ¢6 chitng chi dao tao vé quan tri

cong ty:

1.Ong Pham Duy Hung
2.0ng H5 Duy Hiing

3.0ng Nguy&n Qudc Anh
4.0Ong Nguyé&n Quéc Khanh
5.0ng Hoang Vin B4

6. Ong Ping Ngoc Nghia

7. Ong Bii Vin Quén

Chu tich HDQT

Ph6 Chd tich HBQT

Phé Chi tich HBQT

Thanh vién HDQT

Thanh vién HDQT

Thanh vién HBDQT

Thanh vién HPQT tam thoi

g) Cac thanh vién Hoi dong Quén tri tham gia cdc chudng trinh vé quin tri trong

ndm: khong ¢é

2. Ban Kiém soét:

Ban Kiém sodt Cong ty gbm 3 thanh vién

a) Danh sdch cdc thanh vién Ban ki€m sodt cOng ty dén ngay 31/12/2015:

1.0ng Ping Ngoc Thién Tt
2. Ba Nguyén Thi Nguyén
3. Ba Pham Ngoc Lé

Bdo cdo thuong nién ndm 2015
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+ Ty 1& 53 hitu ¢8 phan c6 quyén bi€u quyét:
1. Ong Piang Ngoc Thién Tir - Trudng ban, s6 ¢b phan nim giir 19.500 c6 phén.
Chiém ty 1&: 0,23%VDL.
trong d6: + S& hiru ca nhan: 19.500 ¢ phan. Chiém ty 1&: 0,23%VDL
2. Ba Nguy&n Thi Nguyén - thanh vién, sé ¢d phan nim giit 0 ¢d phan.
Chiém ty 1&: 0%VPL.
trong d6: + S& hiru ca nhan: 0 ¢d phan, Chiém ty 1¢: 0%VDL
3. Ba Pham Ngoc L& - thanh vién, s6 ¢6 phan ndm giit 25.077 c6 phan.
Chiém ty 1&: 0,30%VDL.
trong d6: + S& hitu c4 nhan: 25.077 ¢b phan. Chiém ty 1&: 0,30%VD

b) Hoat dong clia Ban Ki€m soit:

Ban kiém sodt dd hoat dong qua 03 nhiém k¥ nén cong viéc khd quen thudc va déu
tay. Ban ki€m sodt ludn theo doi cdc hoat dong kinh doanh trong cong ty, tham dy
tat c4 cdc cudc hop clia Hoi ddng Quén tri va thudng xuyén c¢6 déng gop vé hoat
dong cong ty qua tirng quy, kip thoi ki€n nghi'véi HPQT nhitng vAn dé can quan
tAm, nhét 12 trong céng tac quan tri tai chinh, quan 1y chi phi. Céc ki€n nghi nay déu
dugc HPQT va BPH ghi nhin va c¢6 hudng gidi quy&t. Haing nim Ban Ki€m soét
déu c6 bdo cdo trudc Pai Hoi Pong C§ Pong Thudng Nién vé hoat dong clia cong
ty va két qua thuc hién nghi quyét ctia Pai Hoi Pong CS Pong.

3. Cdc giao dich, thd lao va cdc khodn 1di ich ctia HDQT, Ban diéu hanh va Ban
Ki€m so4t:

a) Thi lao cia HPQT va BKS:

+ Cdc thanh vién HDQT va Ban kiém sodt dugc hudng thit lao theo Nghi quyét clia
Pai hoi ddng ¢d dong thuong nién nam 2015 ty 18 1%/DTT

Chu tich HDQT: 10.000.000 dong/thang
Ph6 Chu tich HDQT: 8.000.000 dong/ngudi/thang
Uy vién HPQT: 4.000.000 dong/ngudi/thang

Trudng Ban kiém soat: 10.000.000 dong/thang
Thanh vién Ban kiém soat:  3.500.000 déng/ngudi/thang

+ Quyén lgi ciia Ban Téng Gidm ddc: Tién lwong khodn doanh s& nam 2015, tién
thudng cia Ban Téng Giam dbc va cac quyén lgi khac ciia Ban Téng Gidm doc

Chirc danh Lwong/thang (VND) Thudéng/thang (VND)
Giam ddc 20.500.000 18.000.000
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Phé Giam dbc

15.600.000

14.000.000

K¢ toan trudng

14.000.000

12.000.000

b) Giao dich ¢8 phi€u ciia ¢8 dong ndi bo:

S | Ngwoi | Quan hé Ly do ting, giam (mua, ban, chuyén doi,
tt | thwe véicod | S6 ¢ phiéu sé | S6 cd phiéu s& thuong...)
hién | déngndi | hiru dau ky | hiru cudi ky
giao bo z 3 -
. So ¢o g DGO R
dich phiéu Trlg phiéu Tyle
Mua 929.500cp ngay 06/01/2015 theo
Dai di¢én phuong thirc giao dich thoa thuédn trén san
Hiatin phan vén Hsx theo Béo cdo két qua giao dich co
hing cua Viét phiéu cua cO dong ndi bd s6 0013/CV-
1 TMCP A-Chu 0] 0% ] 929.500 | 11% | VAB/15 ctia Ngan hang TMCP Viét A vao
Vidt A tich ngay 06/01/2015
i HDbQT :
CVN
Dam Sen
Pho Pang ky ban 14.400cp tur ngay 10/12/15
O0.H6 | Chu tich 1% 0.17 dén ngay 08/01/2016 theo phwong thic
2 Duy | HPQT 14.400 '0/ 14.400 'o/ khép 1énh va thoa thuin trén san Hsx theo
Hung | CVN . ° | théng béo giao dich co phiéu cta cb dong
Dam Sen noi bo cia Ong H6 Duy Hung ngiy
02/12/2015.
6.us |Eho Ban 14.400cp vao ngay 10/12/2015 dén
3 ﬁuy Chu tich 14.400 0.17 ol 0% ngay 11/12/2015 theo phuong thirc khép
g HDbQT ' % Iénh trén sz‘}n HSX theooBéo cdo két qua
CVN giao dich co phicu cia co dong ndi b cua
Dim Sen ctia Ong H6 Duy Hung ngay 18/12/2015
¢) Hgp ddng hodc giao dich véi ¢§ dong ndi bo: khong c6

d) Viéc thuc hién cdc quy dinh vé€ quén tri cdng ty: Cong ty thuc hién t8t cdc quy
dinh vé€ quan tri cong ty

VI. Bao cao tai chinh:

L

Y kién ki€m todn:

Cong ty kiém todn DFK Viét Nam kiém todn B&o cdo tai chinh ciia Cong ty Cé phin
Cong Vién Nudc Pam Sen (sau day goi tit 12 “Cong ty”) bao gdm Bang can d6i k&
todn ngay 31/12/2015, Béo cdo két qua hoat dong kinh doanh, Bdo cdo luu chuyén
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tién ¢ va Thuyét minh bdo cdo cho nim tai chinh két thic vao cung 31/12/2015,
duoc 1ap ngay 15/01/2016, tir trang 05 dén trang 24 kém theo.

Theo ¥ ki€n cua ki€m todn vién, cdc bdo cdo tai chinh dd phén 4nh trung thuc va
hop 1y, trén cdc khia canh trong yéu tinh hinh tai chinh cua CoOng ty tai ngay
31/12/2015, cting nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té
ciia nam tai chinh két thic vao ciing ngdy, phdt hop v6i chudn muc k€ ton, ché do
k€& todn doanh nghiép Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén viéc lap
va trinh bay bdo cdo tai chinh.

2. Béo céo tai chinh dugc kiém todn:

Cdc Béo cdo tai chinh da dugc ki€m todn theo quy dinh cua phap luat vé k€ todn
(tham khao Bédo cdo tai chinh cong ty tai trang web: www.damsenwaterpark.com.vn
hoac www.hsx.vn)

Noi nhin:
- Uy Ban ching khodn _
Nha Nuéc; * 120 oh PHAN
- 8§ Giao dich ching # CONG VIEN NUO
khodn TP. HCM;: o\ DAM SEN /o
- Luu: VT, HDQT Cty. | QS
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