[ ]
B cdin tharireg nkin 2013 I 2015

BAO CAO THUONG NIEN
CONG TY CO PHAN VAN CHUYEN
SAI GON TOURIST
NAM 2015

TE HOM THANG 0472016

Cioy ty 06 phiin Viln chuyen Sii Gon Toural



Bin cio thirdmg nién 2005 2015

THONG TIN CHUNG

1. Thing tin khdi quat

Tén Cong ty: CONG TY CO PHAN VAN CHU YEN SAl GON TOURIST
Tén giso dich d&i ngogi: SAIGONTOURIST TRANSPORT CORPORATION

. Tén viét tat: SATRACO

Trw sér chinh: 25 Pasteur, P. Nguyén Thai Binh, Q.1. TP, HEM
Bién thogi: (84-8) 39141889 - (84-08) 39141964

Fax: (84-8) 39141890

Website: www.saigontourist-sit.com

Vén didu 18 hién tgi: 80.000.000.000 VND (Tdm mroi ty déing)
Qs trinh thay ddi von didu 1

Bang 1: Oud trink thiay dai vin didu 1§

[ Thix gian Von didu 18 Giatrj tang | Hinh thire phat Gihi chii
(VND) hanh
3171272004 | 40.000.000.000 T4 dong sing 1ap | Chuyén doi tr DN
(Giay BKKD lan pép von Nha nurdre thanh
dau ngay Coang ty ¢b phin
311272004)

0570372000 | 80.000.000.000 | 40.000.000.000 | - Tra ¢d tirc bang | - Theo Giay chimg |

¢ phieu ty 1§ 10%. | nhin dang ky chio
- Phit hanh cho ¢ | bin 56 267/UBCK-
ddng hién hitu theo | GCN - do Chi tich
ty 1¢ |: 085, UBCKNN cip nghy
- Phit hinh cho | 3/1/2008. _
CBCNY sb lhuong | - Theo Quyet dinh 50
200.000 cp. 884/UBND-CNN

ngay 9/3/2009

2. Tém tiit qu trink hink thanl va phit trién

Céng ty ¢b phén Vin chuyén Saigon Tourist tién than 1a di xe vin chuyén du lich cia Cong
ty Du lich thanh pho H& Chi Minh, duge tiép quan uir thang 7/1976.

Vi st phat trién khong ngimg va luén hodn thinh xudt she nhiém vy duge giso, vao thing
£/1986, Doi xe di duge chuyén thanh Xi nghiép O 8 Saigon Tourist, tryc thude Cong tv Da
lich Tp HCM, theo Quyét dinh so 125/QD-UB cua Uy ban Nhén din Tp HCM. .
Pién thing 7/1999, Xi nghiép O 18 Saigon Tourist duge dbi thanh Cong ty Vin chuyén Saigon
Tourist, tryrc thude Téng Cong ty Du lich S&i Gon theo Cuyet dinh 50 ASTHBPOT/QENTCT eda
Téng Cong ty Du lich Sai Gon, Trong thin gian niy, Cong ty viin phyc vu chi yéu trong linh
wire viin chuyén bao gom kinh doanh taxi, van chuyén hanh khach du lich, cho thué xe du ljch
vit sira chira xe ot0 ede loga.

BXén nim 2002, theo xu hudng pht trién v hi nhip caa X3 hji, Cong ty d& nhiin thily co hi)i
tiém ning trong ming cho thué mit bing 16 chire hii nghi. hii thio. Do vy, Cong ty di phal
trién thém logi hinh t0 chirc hi nghi, bii thao tron gii.

Nam 2003, Cong ty chinh thirc bé sung thém chie néng hoat ding kinh doanh dich vu |
hinh, thinh lip Trung tim Dao tao Lai xe, nhiin giang dgy va tih chire thi cap bang & cic hang
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Al {Xe matd 2 banh), B2 (xe 616) v nng chuyén hang D, Ciing trong nam ny, ming vin
chuyén du lich cia Cong ty d3 dat thém mét bude tén dai 14 duge chon lam dom vj phuc vy
cho Seagames 22. Vi sir kign nay. Cang ty da hoan thanh xuit séc nhiém vy clia minh, phyc
vy tan tinh va chu ddo cée quan chire, vin ddng vién va hudn luyén vién Quic tf tai Seagames
22 gop phan vio thinh cong chung cua thanh phé Hb Chi Minh va da duge nhin bing khen
i dom i xuflt sdc phuc vu Seagames 22 ¢da Téng Cue Du lich,

- Chit lwemg dich vy cia Cong ty lubn dinge chil trong hing ddu vi dén thang 5/2005, Céng ty
dang ky vige quan Iy chit luong dich vu theo tigu chuﬂ.n Qudc te IS0 9001;2000 va 43 duoc
2 dom vi do luimg tiéu chudn 18 DNV va QUACERT cép gidy chimg nhin.

= Ngiy 24/04/2004, sau hang logt nd lyc phin ddu khang ngimg, Cong ty chinh thire duge Uy
ban Nhin dén thanh pht H& Chi Minh phé duyét phuemg an ¢6 phéin héa va chuyén sang hoat
dong theo hinh thire Céng ty 6 philn theo Quyét dinh 6 4693/QD-UB ciia Chi tich Uy ban
Nhan diin thanh phd H& Chi Minh.

- Sau khi chuyén dbi hinh thire thanh Céng ty cd phin, Céng ty d3 cb nhimg chuyén bién ding
ké. Chat legmg phye vu khach du lich clia Céng ty da bit diu dirge ndng lén | thm cao mai

- Nady 18/02/2003, Céng ty thanh 13p chi nhinh Cdng ty tai s 6 Vong Dirc, Quin Hodn Kiém,
Ha Ni nham dap img cho nhu ciu du lich cia céc khich du lich phia Béc,

- Neay 20/11/22006 thanh ldp ehi nkinh Céng ty “Trung tam Dich vy L hanh Saigontourist”’
tai 80 99C No Trang Long, P.7, Quin Binh Thanh, TP, HCM dé nhdm phit trién thém dia bin
_ hoat ding phin Béng thanh phé cda Céng ty.

= Ngay 14/7/2007, dé cang vin hanh theo xu hrdmg hii nhin WTO, AFTA v xdy dung ming
ludri du lich todn cau, Cong ty d chinh thirc mua cb phin ciia Tép doan Du lich toan ciu
RADIUS (The Global Travel Company) - Tap doan du lich lém thir ba trén thé g wivi 90
cdng ty da nganh nghé cd van phong d5t tai 3.300 khu vue dang hogt dong trén cde Iinh vue
nim trén 80 quic gia. Cling trong nam néy, Céng ty ciing di nhin duge chimg nhan cia Hiép
hgi Du lich Chiu A Thai Binh Duong va tré thinh Thanh vién Higp hai Du lich Viét Nam.
Nahy 04/9/2008, Céng ty di chinh thirc duge B Lao ddng Thuong binh va Xa héi cip Gidy
phep hoat dGng 56 151/LDTBXH-GP ve hoat ddng dich vu dua ngudi lao diing di lam viée &
AU ngodt.

- Ngay 09/03/2009, Cong ty CP Vian chuyén Saigontourist chinh thirc duoe ting von Diéu 1é tir
40 ty déng Ién 80 1 ddng theo Quyét dinh b 884/ UBND-CNN ciia UBND TPHCM.

- Trong ndm 2009, edng 1y di vinh dy dwge chon 1am don v phye vu cong te viin chuyén tgi
TP.HCM cho Dai hi the thao Chiu A trong nha (ASIAN INDOOR GAMES I11) lin ddu tién
to-chire tgi Viét Nam tir ngéy 30/10/2009 dén ngay 08/11/2009,

- Nam 2010 la mgt ndm ¢6 nhiéu sy kign & Viét Nam va Céng ty vinh dyr 13 dom v{ dwoe chon
phue vy cho cde sir kién nay bao ghm:

@ Phyc vy dodn khach tham dy hdi nghi B§ truémg B tai chinh, céc Thing dic va phé Thing
doc ngin hing Trung wong khdi ASEAN.

@ Phye v Hi nghj Dién dan kinh thé thé gigi khu virc Béng A. |

o Phuc vy Hoi nghi nhém djic trach cao cdp vé Hai nhip kinh & ASEAN (HLTF - EI) cép
Thir triimg.

o Phue vy Hi nghi B trwdmg Néng luong céc nindc Asean.
Phuc vu Héi nghj B trrdmg B Kinh Té ce niude Asean.

C
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- Ngay 12/05/2011 cong ty ed quyét dinh chip thujn niém yétcd phiéu trén sin giao dich chimg
khodn Thanh phé Hb Chi Minh.

- Nagiy 08/07/2011 Céng ty chinh thite niém yét cé phidu trén san gino dich chimg khon Thinh
phis Hé Chi Minh.

Trdi qua qud trinh hoat dang va phat trién him 30 ndm, Céng ty ( "6 phdn Vn chuyén Sai Gin
Tourist da dat dtepe nindng thanh tich dang k& nine sai:
- Ngay 26/05/2003, Cong ty duge UBND TpHCM céng nhin la den vi doanh nghigp Nhi nuoc
hang [ theo Quyét dinh | 988/0B-UB.
- Ngay 14/05/2006, Cong ty duge danh higu Cip “Doanh nhén van hed™ do Tang Lign dodn
lao dbng 1o chire,

- Ngay 10/01/2006, duge danh higu cup vang “Thuong hiéu Vidt uy tin chét lugng” do Mang
Thuong Higo Vige to chire,

- MNgay 14/05/2006, duge binh chgn gidi thiimg “Vi syt tien b xd hdi va phit trién ben vimg”
do Tong Lién doan lao dong to chire:
Nigity 9/9/2006, Trung tim Quan Iy xe Taxicua Cong ty dat danh higu “Cup vang TOPTEN -
san pham thurong hidu Vit uy tin chat lugmg nam 2006™;

- Ngay 10/012007, dat danh hieu Cap vang TOPTEN nganh hang thuomg higu Vigtuy tun chit
luemg nidm 2007,

- Ngiy 19/0172007. dat danh hi¢u Cisp “Thuomg hiéu Viét duge yéu thich nam 2006" do Bao
Sai Gion Gidi Phong két hop vei S& Du lich té chirc.

- Treng ndm 2007, Céng ty ciing da vinh dy nhin dirgre cae danh higu bao ghm; “Cip vang
TOPTEN nginh hang thuong higu Vit uy tin chit legng nim 20077; Cip “Thuong higu Vit
duge véu thich ndm 2007" do béo Sai Gon Gidi Phéng ket hop véi Sa Du lich © chire; Cap
“Sin phim dich vy Thuong higu Viét hdi nhip WTO ndm 20077,

- Trong ndm 2008, Cdng tv dat duge cde danh hidu: “Cap ving chat lugng hi nhdp hing dau
2007 - 2008™; “Cap vang TOPTEN thuong hiéu hang diiu Viet Nam nidm 2008"; “Cup ving
thirong higu Viét duge yéu thich nhdt ndm 2007 - 2008™.

- Thireng higu Viér dige yéu thich nhit trong nim 2009 cus Bao Sai gon Giai phong.

- Top 100 thueng higa hang dau Vigt Marm cia Tap chi Thuong higu Viét pam 2009,

- Thuremg hiéu Vigt duge yéu thich nhit rong ndm 2010 cta bio SGGP.

- Chimg nhin dat danh higu top 500 thuong higu Viet nam 2010,

3. Npdmh nghé hoot djng kinh doanh N
- e sin phim va dich vu chinh;
Houat ddng kinh doanh cia Céng 1y b phin Viin chuyén Sai Gon Tourist duge phin
thanh 4 mang chinh nhu sau ;
a. Mang kinh doanh thuong ma. '
b, Mang t chire du lich it hanh : 18 chirc cée chuong trinh du lich trong mrde vé quoc
1€, th chire sir kién, bdn vé may bay,

¢, Ming dich vy viin chuyén; Bao gém phyc vy viin chuyén hing xe taxi, xe du lich tir
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04 chd dén 45 chd.
d. Céc logi dich vy khic: Bao gom diio to 14i xe, dio tao day nghé cho lyrc luong fao
domg xudt khau; xudt khiu lao ding; tr viin du hoe, bit ding san, sira chita xe i, | |
e. Kinh doanh djch vy Bao vé.
- Dia ban hoat déng:

Céc san phim djch vy eta cing ty tp trung chi yéu vao thi truémg tai khu vire thinh pho
Ho Chi Minh, v céc tinh lin cin nhir Binh Dwong, Béng Nai, Long An, Ty Ninh,

4. Cic sin phim vit dich va chinh

Hoat déng kinh doanh cia Cdng ty ¢d phin Vin chuyén Sai Gon Tourist duge phin think 4
ming chinh nhir sau:

I Mang kinh doanh thureng mai.

g Mang to chire du lich I hanh: t chirc cac chiong wrinh du lich trong nude va quic 12, tb
chire sir kign, ban vé mdy buy.

h. Mang dich vu viin chuyén: Bao gbm phyic vu vin chuyén bing xe taxi, xe du lich tir 04 chd

%

dén 43 ché.

i. Cde loai dich vy khac: Bao gom dao tao 1ai xe, ddo tao day nghé cho lue lugmg lao ding
" xudt khiu; xudt khau lao ding; tr vin du hoe, bt ddng san, sira chita xe 818, . .

J- Kinh doanh djch vu Bao vé.
F. Bin bin hogt ding

Céc sin phim dich vy cia cng ty tip trimg chi yéu vito thi tridmg tai khu vue thinh phé Hé
Chi Minh, va céc tinh lin cén nhir Binh Duong, Béng Nai, Long An, Tay Ninh.

6. Thiing tin vé md hink qudn tri, 16 chire kinh doanh vi bf mdy quin I
7. MG hink qudn tri

Cang ty Co phiin Vin chuyén S4i Gén Tourist t chirc v hoat djng theo Lugit doanh nghiép d
duge Quie hji nude Cong Hoa X8 Hai Chi Nghia Viét Nam ban hanh ngay 26/11/2014. Cac
hoat dgng cia Cong ty tudn thi Luft doanh nghiép, ede Ludt khic ¢6 lién quan va Biéu ¢ Cang
1y duge Dai hii ddng cé dong nhét tri théng qua.

8. Cor cidm by mdy quin 1j:
Cor cau 16 chirc eia Cong ty hién tai gdm 01 try s chinh tai Tp. Ho Chi Minh; 01 chi nthinh tai
Ha Ndi, 02 Cong ty thanh vién va cac don vi trire thudc Cong ty.

Tru st chinh Cong ty C6 phin Vin chuyén Sai Gon Tourist:

- Diachi ¢ 25 Pasteur, Phuimg Nguyén Thai Binh, Quén 1, Tp. Hé Chi Minh.
- Dignthoai  :(84-8) 39141889 - 39141966  Fax: (84-8) 39141890

- Website : wowaw.snigontourist-stl.com —W.w

- Email | transportEissgontourist-stt.com

9. Cic Céng ty con, Cong ty lién két

= Cing 1y thanh vién: Cong tv TWNHH mit thinh vién Dich vit Bao v& Long Vin, dja chi: Sd
01 Pulmg 42, Phudémg 4. Quén 4. thanh phé Ha Chi Minh, La cong ty v&i 100% vén du tu
clia Cang ty ed phin Vin chuyén S& Gon Tourist, ¢6 vén didu 16 1a 2.482.327 200 (Haj 1y
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bén tréim tm muoi hai triéu ba trdm hai muoi biy ngan hai trim déng), do & Ké hoach diu
tu Tp Hé Chi Minh clp ngay 23 thing 09 nam 2009 ding ky thay doi lan 2 ngay 23/08/2012
Céng ty TNHH MTV Dich vy Bao vé Long Van hogt dong trong [inh vire vé dich vu bao v¢

vi ddo 1go v s
» Céng ty thanh vién: Cong ty THHH Mot Thanh Vién Thm:mg Mai Du Lich Sai Gén. Dja
chi: 86 25 Pasteur, Phurdmg Nguyen Théi Binh, Quén |, thanh phé H& Chi Minh. Lacang ty

v 100% vin diu tr cia Cong ty cb phin Vin chuyén Sai Gon Tourist, co von dieu Ié
6.000.000.000 (sdu 1) déng, ma so doanh nghiép: 0310535083 do Sir K& hoach vit diu tu
TP. HCM cép ngiy 23/12/2010 véi cic nganh nghé kinh doanh chinh: sin xudt cde mit hnng
m# phém, dich v ﬂ'ﬂ.mng mai, viin 1l hanh khach, kinh deanh | hinh ndé dia & quoc té,
dich vy vé may bay...

10.  Dink heeimg phiit m‘.«:’n
Che mue tidu chd i :
- Tip trung phit trién hoat déng kinh doanh taxi tip trung phit trién thng 50 loomg xe hoat ding
tai khuo vire trung tdm thanh pho.

- Déu tw va phit trién mang kinh doanh ddo to 141 xe va sira chia 6 t4.

- D dang hba cdc chuomg trinh du fich @& dap (mg nhu cdu nghy cing cao cua khich hang.

- Ming cao chit luong cia dx}l ngd bdo v§ va m rjng dia bin hoat ddng cung ciip bdo vé sang
ede tinh lan cdn thinh phu Hé Chi Minh,

- Chién luoe phat trién trung v dai han.

- Cnng ty khi d& én djnh va phat trién bén vimg s& hinh thanh thém nhimg edng ty con chuyén
vé quan 1y kinh doanh taxi va phit trién trung tam day nghé ban cong Sai Gan Tourist thanh
trucmg trung cip.

- Ciie muye Géu 35 véi mdi tnrimg, xi hii va edng dong cia Cang ty.

Lang ty hoat déng kinh doanh luén héng dén méi truimg vi tham gia cic hogt djng xa hji
cng dong. Noi lam vige ludn tuin thi theo nhimg quy dinh vé vige xu Iy mii trifdmy vi cic quy
d|nh lién quan &én xir 1y cde chit thai ra mdi trwomg. Bam bdo mdi tnrdmg lam vige cho nhin
vién va khu vy quanh noi lam viée cla cong ty.

L1 Ciic riii ro
* Ry ro phei th eda khdcl harig.
Hién nay cong tv phyc vy khich hing dich vy vi sau d6 mdi thu tién tir cac khach hang. cdng
ty phai thuimg xuyén theo doi cac khoiin phai thu cga khach hang, Cong ty da thanh lap bd

phin thu hoi céng ng chuyén theo ddi va dim ra nhimg bign phip nhim han ché cic khoag
phai thu tir khich hing ng va gidi quyét nhimg cong no chua thu hisi duoe.

* Riiro ludi:

L& céng ty hoat déng trong nganh vin tai nén b rit nhiéu nhimg quy dinh diéu chinh cho ph
hep v tinh hinh giao théng hién nay coa ‘.-’11;1 Mam nén vin ban phﬁp |ugt mén ban hﬁnh lién
tue. Cong ty ludn nhin thire mng. nhimg rii ro tir nhitmg thay doi cia phap luit dén hoat
ding cua cong ty. Chinh vi vay, céng ty ludn edp nhit nhimg vin ban phéap ludt mo ahit fién
quan den nganh minh dang hopt ddng kinh doanh, Cong ty thuimg xuyén cip nhit nhimg kién
thire vé p d;f ludit cho nhén vién nhé 46 ma edng ty thich nghi nhanh chdng vai nhimg rai ro
lién quan deén phap ludt.

* Rt ro canh iranh

e e———————— el
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Hién nay nginh du lich, vén chuyen taxi, dio tao 14i xe, dich vy bio vé ... ciia cang ty dang
hoat dgng ludn phéi chiu su canh tranh gay gt tir cde cong ty cing nganh nghé, canh tranh
vé gid ¢ dich vy lam khach hang mét phiromg hudmg khi lyra chon dom vi cung edp dich v,
Thay truée nhimg riii ro canh tranh ndy cong ty da cha dong xdy dumg chinh séch tip trung
viio ddy manh chit hrgng phyue vy dé canh tranh va thu hit khach hang,
* Ruii ro vé thi iredig,
Hoat dong kinh doanh cia cong ty s& ehit yéu chiu riv ro khi ¢6 s thay déi vé 1y gid héi dodi,
thay i vé gid xAng diu vA gid ca vat tw. Cong ty khéng thiee hién cac bign phip phing ngira
i ro ndy,
* Ruii ro vé tin dung:
Rui ro tin dyung xdy ra khi mdt khach hing hoje dbi tic khing dap (mg dupe céc nghia vy
trong hop dong din dén cée ton tht 14 chinh cho ¢ong ty. Céng ty ¢4 chinh sach tin dung pha
Aop va thibmg xuyén theo doi tinh hinh d8 dénh gid xem céng ty ¢é chju i ro tin dyng hay
khong, Cng ty da tién hanh 13p dy phong rii ro véi cée khach héng 6 kha ning khang dip
img duee cic nghia vy trong hep déng vi cd thé giy ra cdc ton thit vé 14i chinh cho ofng ty.
[l TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hogt ding sdn xudr kink doanh
Cang ty trong nam 2015, Vi sy lanh dao cia Hoi ddng Quan tri va Ban diéu hanh Cng ty
d thye hign duge mét si nhiém vu cia Py béi cd ding va Héi dong quan trj giao nhigm vu:
' o Cong ty 3 thye hién it ¢-’iu_|r|.'|clb4‘; may nhén sy cda cdng ty, tdp trung trong ndm via
qua phin cong phin nhi¢m sip xép dé hoat ddng eia b médy nhin sy dwac hop Iy,
* Quan |§ ehjt ché hoat djng kinh doanh ctia hai cing ty con.
» Cat gigm cic khoan chi phi khing hop 1. chi phi cdng e, chi phi tidp khich rit nhidy
50 Vi cde nam e
* Xay dung thang bang lueng mdi cho todn céng ty va theo quy dinh cia Nha nunde,
* Chim lo cho Cén bd nhan vién cong ty diu du céic ché g theo quy dinh cia phip lugt v
thoa e lao déng tip thé,
* Cing ty dd chin chinh toan b hoat déng taxi, cy thé nhir:
a) Ap dung nhimg quy dinh méi dé ran de xir phat nhimg lii xe vi pham.
b) Tumg buwée thay d6i hinh dnh taxi Sai Gén Tourist tich cye hon trong nhin thirc cia
khach hang.
) Khao it lai toan bd hoat ding taxi va ddnh gid mire 4 phue vy cta d¢i ngii 14 xe cia
ciong ty.
* Diu trcorsor viit chit va trang thiét bj cho hoat dimg dio tao L4 xe cua cong ty ding theo
quy dinh va ning cao chdt lugng phuc vy dip tmg nhu cdu ciia khach hang,
Vin nhimg vige da thire hign néu trén, cng ty da gip khing it khé khin tir nhiéu phis tr
nhimg kho khin chung v nhimg khé khan riéng trong ndi tai cla cong ty.
al Khd khidn chung:

 Tinh hinh khéng én dinh ciw thi truimg lim cho cde doanh nghigp vin tii kho khan ching
chilt kha khan, khi gia xang diu thay doi cdng ty lai mdt mot sé chi phi dé didu chinh theo
sur thay doi nay,

L& Page 7
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« Tinh hinh kinh té khé khin, chi phi ting cao lam cho nhu céu cia khich hing sir dung
djch vy ciia chng ty giam st

by Kho khdn ridng:

o Nam 2015 tuy Céng ty d8 co nhimg sy cd gang nhit djnh trong hoat ding kinh doanh.
Nhimg vigc trich lip céc khoan dy phong cua cong ng kho dbi vi chi phi phai trd do céc
lanh dao tnrde ddy dé lai lam céng ty 15 hom 09 1 ding.

o B& may 1 chirc cila toin cong ty i o sip xép nhung thiéu ngudi c6 chuyén min nghiép
vy trong cae vi tri hogt dgng cia bd may,

o Cong téc sap xép lai bd mdy 16 chiite giip phiti nhimg don thira, khiu nai cia mdt vai nhdn
vién vi chua thong nhat phuong

s Chua co sy thong nhilt giffa ede thanh vién Hji dong quin 11 din dén viée tri holin cie
quyét dinh kinh doanh coa edng 1y.

« [N&i b cong ty mot vii can bd, nhan vién con ¢d suy nght trii chigu vi dao ding o fuimg
tir nhitng thong tin thicu chinh xde tir bén ngoal cong 1y

= (C4c ming hogt ddng kinh doanh tir hogt ddng taxi, die tao 18i xe, dich vy lir birih, vé may
bay va bio vé... higu gud khing cao va nhiu nganh viin tiép rye & trang nam 2015,

e Ngubn von luu déng dé hoat déng san xudt kinh doanh ciing han ché anh huémg rdt nhicw
dén hoat déng kinh doanh.

s Cac khoan cong ng tir nhimg ndm trude vin khéng thu héi duge dé kéo dii.

Chinh vi nhimg khé khin néu trén da lim anh hudmg dén hidu qua kinh doanh trong ndm

2015 cla cong ty.
* Tinh hinh thire hién so vii ké hoach:

Két qua kinh doanh trong nam 2015 cia céng ty dat duge nhur sau:

Bam vi tinh: 1000 ding

Chi tiéu Ké hoach 2015 Thyehign 2018 | 08/ “ﬂ:‘ﬂ:“ Haihe
Doanh thuy 1221 60.000.000 58.045 684,876 {52.46)
Lo nhudn truoe thue 13,0000, 000,000 | (20.120.964.297) (234,78
Lo nhudn sau thue 13000000000 | (20.120.964.297) {254.78)
2. Té cluire v nhin sy
2.1 Dawh sdich Ban didu hdnh,
o : T+ I& s hivu A :
STT Thanh vién HPOQT Chire vy CP Ghi chi
1 | Kakazu Shogo Tong Gidm doc 23.75%
. Mién nhiém  ngaiy
2 | Pham Tuin Ha Phé TGD 0.64% 5310412015 |
, . : o Bé  nphiem  ngay |
3 | binh Quang Phude Thanh | Phe TGD 0% 09012015 .
. : ; Mién nhiém ngay |
4 | Bdng Thi Mgoc Lanh Ke todn truomg 0% D8/04/201 ; E |
5 e s g BO  nhiém  ngiy
5 | HO Thi Tric Yin Ke todan tnaimg (1% 08/04/2015 .
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Ly ljel trich ngang cia cdc thank vién Ban didu hinh

4+ Hg vi tén

Trinh d chuyén man:

Chire vu cong tac hién tai:

HELth Vi vi pha:m phap ludt

"m co p]mn nim gm

56 ¢ phén ndm gilr cia ngwin ¢ lién quan

Cac khodn ng déi voi cong ty
Lt ich lign quan vii to chire phat hinh

Quyen lgi méu thun véi lgi ich cang ty

+ Ho va tén

Trinh 4§ chuyén man:

Hanh vi vi pham phap ludt:

56 cd ph&n nim gifr

84 ¢d phén nim il cia nguin ed lign quan
Cic khoan ng déi véi cong ty

Lai ich lién quan véi 6 chire phit hanh
Quyén loi miu thufin véi lgi fch cong ty

+ Hova téin

Trinh 45 uhu:,-én man:

Chire vy cing tic hign wgi:

Hanh vi 'u pham phip ludt:

S n:ﬂ phﬂ.n ném gifr

§6 ¢ phin ndm 2ii¥ clia ngudi co lién quan
Cic khoan ng dii viri cng ty

L ich lign quan vai 16 chire phit hanh
Quyén Lo mdu thuln véi Iiri ich cdng tv

+ Hg vi tén

Trinh d:j chuyén mén;

Hanh vi vi pham phap ludt:

SI:I l::'!l ph:m nhrn gilr

St cd phin ndm gn‘.r cua ngudd b lign quan
Cac khoan no d6i vin ebnyg 1y

Liri ich lién quan v o chire phat hanh
Quyen lyi mau thufin véi lot ich chng ty

“+ Ho va tén

Trinh d6 chuyén mén:

Chire vy céing tic hign tai-

Hanh vi vi pham phap lugt:

S0 ¢ phan nam gy

S6 ¢d phin ndm i cda ngwdi e6 lign quan

Kakazu Shogo
Cir nhén kinh té
Tong Gidm dée
Khing _
1.900.000 c6 phin
Khéng

Khéng

Khing

Khéng

Pham Tuin Ha
K¥ sur co khi & t5
Khong

51.465 cd phiin
Khing

Khéng

Khéng

Ehing

Binh Quang Phwie Thanh
Thae 5T Quan tri kinh doanh
Thanh vién Hai dong quan tri
Khing

Khang

161.405 ¢6 phéin

Khéng

Khing

Khong

Bing Thj Ngye Lanh
Cir nhén

Khding

Khdng

Khiing

Khéng

Khéng

Khing

Hb Thj Tric Viin
Cif nhin

K& toin triomg
Khang

Khing

Khdng

Cong ty C& phnin Vin chuyén S& Gon Tourist Page 9
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Cae khoan ng doi véi cong Ly Khéng
Loi ich lién quan v t3 chizc phat hanh Khéng
Quyen loi mau thuin véi loi ich cong ty Khéng
2.2 Thay déi nhdin sie tr fu i

Trong ndm 2015, nhin su trong Ban diéu hinh clia Cong ty 6 phin Vin chuyén Sai Gon
Tourst ob nhimg sy thay d6i nhur sau:

(ng Dinh Quang Phude Thanh gilt chire Phé Tong Gidm doc eéing ty ké tir ngay: 09/01/2015,
Ong Pham Tudn Ha théi gitr chire Phé Tong Gidm dédc cong ty ki e ngly; 23/04/2015.

il Dang Thi Ngoc Lanh thai gitr chirc K& todn trudmg cong ty ke tir ngay: 08/04/2015,

Bi Hb Thi Trise Van giit chire K& toan triromg cong ty ké tir ngdy: 08/04/2015

2.3 85 lwomg edn b, nhdn vidn,
Téng s6 cin b, nhan vién ciia todn Céng ty tinh dén thid diém 31/12/2015 la: 461 nguoi

Trong do:

- Céng ty CO phin Vin chuyén Sai Gén Tourist: 290 nguoi
— Céng ty TNHH MTV DV Bao vé Long Vin: 153 ngudi
~= Cong ty TNHH MTV TM - DL Sii Gon: 18 nguii,

3. Tinh hink diw te, tink hink thee hign cdc dw dn
a) Cée khoan ddu tr, thire hign dirdn lon:

— Do tinh hinh kinh du-anh Bt dng sin v cdc chinh sich lién quan dén Bat dong san & anh
hirémg rét nhigu :1?:11 l.ten do dﬁﬂ tur vl trien khai :ll.: dn ctia cong ty hién cb. Cdc dy dn nay
hlén nay gip nhiéu vin a.tn: vé tai chinh, nhimg di tac trong lien doanh lién két déu no tign
cing ty nhimg dén nay vin chua thanh todn duge, ey the:

¥ Dt dn 99C Phi {Juang Theo Bdo cdo hoat dong cia HEK‘))I da duge BHBCD thutmg
mién 2015 Lhﬁng qua vé vide xde tifn cde thi e can thiet dé man.h ly hop dong wir
Cémg ty Pt Viét I:l.ﬂ phia Cong ty Bt Vi lkhm‘lg cé nng hue trien khai thye hign du
an, ng cée khodn tien phai tri theo cam két, thiéu thién chi khi I;u-n vige cung STT
Hign nay, Cong ty da va dang xte tién viéc thyrc hign ede thi tuc can thiét dé thanh 1y
hop déng voi Cong ty Dat Vit va cling di tim kiém nha ddu tie phi hop o nang luc dé
som trién khai dua dy én véo hoat dgng. Myc tidu trong nim 2016 s& giai quydt din
diém cée vén dé lién quan dén dyr an 99C Phd Quang.

v Dng ém Phis Québe: Cang ty da ban tin b o phan cia dy 4 an nity cho Céng ty co PhEII‘I
Biu i va Phit trién nha An Nghiép Phit, nhimg dén nay vin chua thu hoi duge hét b
tién ban ¢d phiin con khoang 2.2 ty dﬁng Thye hign vige thu hdi 56 ng nay. Cong tv
ciing da ky hop ddng vai dich vu thu hoi ng dé ¢o thé, sém thu hoi toan b 50 no ndi
trém.

¥ Dhr dn 25 Pasteur; Cong ty cling da hoan tit viéc ky két hop déng hop tac bang lgi the
kinh doanh tai khu dit 25 Pasteur v&i 1ong gid tr1 nhin duge |a 11 ty déng trong nim
vira qua. Hign Cong 1y dﬁ vit dang tiép tye hodin it ho so phap Iy d dupe cdng nhin
quyen sir dyng ddt thud on dinh theo quy dinh phap lugt, dir kién s€ hoan 1t trude quy
(32016,

——— e ——————
Céang ty €6 phiin Viin chuyvén Saj Gon Tourist Page 10
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Bdo cdo thinmg nién 2015 1S

by Céec cdng ty con
- Cing ty TNHH Mgt thanh vién Dich vy Bio vi Long Vin:

Céng ty Long Vin c6 vén diéu 1§ 1 2.482,327.200 (Hai ty bén tim tim mui hai trigy
ba trim hai mueei bay ngan hai tram dbng) thudic 100% vén chi sér hiru cia Cong ty ¢
phan Vin chuyén Sai Gén Tourist,

Tinh hinh hogt dong kinh doanh cia Céng ty Bio v€ Long Vin trong niim 2015, cing
ty khong hoan thinh ké hoach tir Céng tv me giao diu ndm. Vi cdng ty phdi canh tranh
vié dich vyt bao vé v céc cong ty khac trong thanh phé Hé Chi Minh, véi tinh hinh kinh
doanh kha khan mt s0 khach hiing cuia céng ty cling bj anh huémg nén ngung hop ddng
trudie tha han, ddc bigt la syr thay ddi Gidm doc kiém Ngun dai dién theo phip hujt I
ba L& Thj Tuyét Vin cing da sb cdn b difu hanh cia Coéng ty Long Vin do viée diéy
hanh khang higu qua 43 dnh hutmg I6n dén viée hoan thanh ké hoach nam 2015 duge
EiaD.

Do d thyc hign vide kiém sodt vi da kign quyét thay ddi hdu hét Ban didu hanh tai
Céng ty Long Vin do da diéu hinh 13 lién tuc qua eéc ndm : 2012 (-179.114.027 d),
2013 (-413.175.117 d) vA 2014 (-1.969.339.375 d), Do khong cé ddu higu cai thign, tir
quy 42013, HPQT cing nhir Ban lanh dao Céng ty STT di chi dao viée thay doéi Ban
tanh dao va kigm sodt toan bé doi véi Cong ty Long Van, két qué cudi ndm 2015 45 cai
thi¢n manh duge két qua kink doanh cia Cdng ty Long Vin, cu thé nhur sau:

+ Doanh thu ndm 2015 :14,261,758,207 déng
* Loi nhudn thuan tir hoat dgng kinh doanh: (91,509,258) déng

+ Lgi nhujgn khac : (87.237,822) déng

+ Lo nhudin trude thué : (178,747,080) déng
+ Lo nhuén sau thud : (178,747,080) déng

- Cong ty TNHH Mt Thanh Vién Thwong Mai Du Lich Sii Gon:

Cdng ty cd viin dieu 18 13 6.000.000.000 {3du ) dfmg thude 100% vén chit sér hitu cin
Céng ty co phin Vin chuvén Sai Gon Tourist.

Tinh hinh kinh doanh ¢iia Cong ty TDS trong nam 2015 khéing hodn thanh ké hogch ciia
céng ty me giao. Vi cac ming kinh doanh du lch, dich vu Igi nhudn thidp do canh tranh
tir ciic cong ty khéc vi cdc khoan chi phi luomg nhin eéng v ehi phi khic lién quan
phit sinh ngoai ké hogch nén diin dén hot dng cta toan Can gty TDS khéng hidu qua.

Cu the:

+ Doanh thu ndm 2015 1 14,943,139,980 ding
* Lei nhudn thuin tir hogt dong kinh doanh: (3,390,421 890) ding
+ L nhudn khac : 817.186,305 déng

+ Lei nhugn trrde thué :{2,573.235,585) ddng
+ L nhugn sau thué 1(2,573,235,585) déng

A Tinke feink i chinh
a) Tinh hinh t4i chinh

Chi tiéu | Nam 2014 Nim 2015 % ting giim
Thng gid tr] thi san 77.922.212.183 50.309.401,936 (35,44)
Doanh thy thudn 79.282.423.244 58.043 684.874 (26,79)

Cang ty C phan Viin chuyén Sai Gén Tourist Page 11




Bho cho thwdmg nién 20015 2005

Loi nhudn tir hogt dong (10.485.762.821) | (21.388.334.909) (103.98)
kinh doanh
Lo nhudn khiic 11.646.252.165 1.267.370.612 (89,12)
Loi nhugn trude thue 1,160,489, 344 (20.120.964.297) i1.833.83)
Lo nhudn sau thué 1.160.489,344 {20.120.964.297) i1.833.83)
T4 18 loi nhuin tra cd 0% 1%
fre
b) Céc chi tiéu tii chinh chi yéu
Ciic chi tiéu Nim 2014 Niim 2015 Ghi chi
{. Chi tiéu vé kha nang thanh fodn
+ Hé sb thanh todn ngan han: 2,08 1,92
TSLE/No ngin han
+  Hé = thanh todn nhanh: 2,06 1.8%
TSLD - Hang tén kho
Mo ngin han
| 2 Chi rdu vé oo odu von
+ Hé sd Ng/Téng tai san 0,31 0.33
+  Hé 56 Ng'Vén chil so hivu 0,45 0,50
3. Chi tidu vé nang lee hoat ding
+ Vong quay hang ton kho:
R 4
Hang tén kho binh qudn
+ Doanh thu thuin/Tong tai san 1.02 1,15
4 Chi tiéu vé kha ndng sinh Lot
+ Hé s6 Lgi nhugn sau thué/Doanh 0,01 0,33
thu thudn
+ Hé sb Loi ahudn sau thué/Vén chi 0,02 -1,60
sir hiru
+ Hé s6 Loi nhudn sau thuéTéng tai 0.01 0,40
5an
+ Hé 38 Loi nhudin tir hogt ding kinh 0,13 0,37
doanh/Doanh thu thudn | _

5. Cor citu cd ding, thay déi vin diu tr cia chi sé fivu

a) Co phan:
- §b lugmg cé phifu duge phép ban hanh  : 8.000.000 cé phiéu .
- Ch phiduy thutmg : 8.000.000 cb phidu
- Cé phiéu dang liru hinh : 8.000.000 ¢b phidu
- Ménh gid/ b phigu - 10,000 dong.
b} Corciu von eo phin tgi thii diém 057062015
Solwgmg | S0 hegng Gid tri Ty I§
Ca ciu vén Cd ding eb phiin {ddng) (%)
Cé déng nha nurae 0 0 0 0
Cd ding th chire 10 447419 4.474.190.000 5.59
Trong do:
- Tromg mude § 107349 1.073.490.000 1,34 l

e ———————— e ——
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Biio cao thirfrag pién 2015 | 2015

- Nueire ngodi I 2 340.070 3.400.700,000 425 |
(6 dong ca nhin 390 7.552.58] 75.525.810.000 6441 -
Tromg di. 53'45
- Trong niece 379 5.075.710 50.757.100.000 30“}{5
- Miedre ngoaf 1 2.476.871 24.768.710.000 p
Tong Céng 400 8000000 | BO.000.000.000)  100,00%
i | ch ding trong nirde Ci ddng nwic npod |I Ting
111 b
Bt e T T T T | T8 (%)
fﬂn; it
i fir | 51830590 00 64,79 | 2R.169.410.000 3521 | BO.DMOO00.000 | 100,00
CSH
Ch  dong
S 0 0 i 0 0 0
Co dong
lém s hig :
W e gy | 3680000 | 2080 | 19000000000 | 2375 | 36443.680.000 | 4555
lén
"Ch dong 5o
e WL sa0ss0000 | 663 | 6620700000 28 | 11923550000 | 1490
%
Ca ddng st
. _hm..l dudi | | 29.084,060.000 M 36 2548710000 .8 31.632.770,000 10,55
i I}'-I'I
Céng doan
Ciing tv 0 4] (1] ] ] [i]
o pldu 0 | o 0 o 0 0
quf

c) Tinh hinh thay doi von déu tw cia chi sé hine: (Khong o)

d) Giao dich cd phidu qui: (Khing cé)

e} Cde chimg khoan khic: (Khing cd).

BAO CAO VA PANH GIA CUA BAN GIAM DOC

Dinh gid két qui hoat ding sin xuit kink doanh

Nam 2015, tinh hinh kinh 1 xa hoi cla thé gici ciing nhu Viét Nam dang trén da phue héi, cb
nhicw chuyen bien tich cyre. Tuy nhién do sy anh huimg ning né ciia suy thodi kinh 1€ cis nhimg
nim trede diy nén boi canh thi troémg vin ¢é nhimg bt dn, kinh té thé gidi vin dbi mt vei
nhiéu riii ro lém. Cy the, & trong nude, gid ca thi tnrdmg ¢6 nhisu bién déng anh hiimg trye tiép
den cdc doanh nghigp. Tuy nhién, ndm 2015 cing |2 ndm dinh dau mit buede ngodc lém trong
quit trinh hdi nhip, kinh té. quée 1 Viér Nam. Trong xu thé do, cing ty cling d4 va dang nd lye
xiy dumg cic moi guan hé kinh doanh vii cde nha dau tr nuée ngodi, dic biét li Nhit Ban. Bén
canh dé, cong ty dil nd lyc trong viée thu héi cong ng khé doi va oiing di dat duge nhimg két

qui nhit dinh,

Két qui kinh doanh trong nim 2015 cita cing ty dat dirge nhir sau:

[ Chi tiéu Nam 2014 Nim 2015 % ting giam |
Thng gid tr] tai san 77.922.212.183 |  50.309.401.956 (35.44)
Doanh thu thuén 79.282.423.244 58.045.684 876 (26,79)
Cong ty Ca phin Vin chuyén $ii Gon Tourist Page 13
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Lixi nhudn tir hogt déng kinh | (10.485.762.821) | (21.388.334.909) | {103.98)
doanh

Lirl nhudin khic . [ 1.646.252.165 1.267.370.612 (B9, 12)
Lo nhudn trude thue 1.160.489 344 | (20,120.964.297) {1.813,83)
Len nhudn sau thué 1. 160.489.344 | (20.120.964.297) (1.833.83)
Ty 18 lgi nhugn tra co tic 0% 0%

Trong nim tai chinh 2013, Loi nhudn sau thue (LNST) hop nhat cia Céng ty 16 20.120.964.297
ding do mit s nguyén nhin nhir sau:

- Doanh thu bin hing vi dich vy nam 2015 (58.045.684 876 dong) gidm 26,79% so viéi ndm
2014 (79.282.423.244 dong), cy thé: djch vy Iir hanh gidm 58,75% do luwong khach inbound
v outhound glam: hogt ding dao tao 14 xe giam 45,01% do tam ngumg hoat ding 1 thing
05/2015; hogt dong taxi giam 15.56% do 50 lugng xe taxi ndm 2015 giam so vi nam 2014
(Céng ty thanh Iy, ahugmg bédn xe tax] trong niim ).

- Trong khi do, gia '.l::nn hiing ban ndm 2015 (58.363.199.572 dong) giam 24,63% so vai 2014
(77 441} 067,838 dﬁng]. gif von gidm khong tuemng g viéri doanh thu bén hang vis dich vu do
mit s6 chi phi sén xuat chung (nhur chi phi thué ben bdi, sira chita) khong thay déi,

- Chi phi bén hung nam 2015 (1.027.258.247 dong) ting 147.65% so vai nam 2004
(414.808. 140 dong) chu yéu do chi phi nhén cong (343.977.233 déng) thng <o vl ndm truce.
Trong ndm 2013, Ban lanh deo Cong ty ¢é chinh sdch ting luomg nhdm tae sy gin bo gita
nhin vién véi Cing ty dong théi khuyén khich ning cao hidu qua lam viéc cua ddi ngd nhin
vién bin hing,

- Chi phi quin ly doanh nghiép (QLDN) niim 2015 (20.054.197.802 déng) thng 78.86% so v
ndm 2014 (11.212.216.819 ding) v6i nguyén nhin chi véu 14 do: Theo nguyén tic thin trong,
Cong ty da wich ldp du phing no phai thu khoé dai cho cac khoan cdng no 6 di dieu kign
trich ldp th:u Thing it 2282009/ TT-BCT (xem l.hl llét tai thuyvét minh V.5 “Ni xdu” trén
ban Thuyét minh bdo cio tii chinh hl;lpnhal} viri sb tién 7.785.077.313 déng, chidm 38.8%
chi phi QLDN, Cong 1y trich chi phi trg ﬁ;_&p théi vide phai trd ¢ho nhin vién ldm vige trude
ngay 01/01/2009 so tién 1.608.313.717 dong chiem khoang 8,02% chi phi QLDN, ngoai ra
viée tang chi phi nhin vién sb tidn 14 588.044.234 déng do chinh séch ting luong cun Ban
lanh dao cing 14 mot trong nhimg nguyén nhin chinh lam ting dot bién chi phi quan v mdm
2015,

2. Tinh hink tdi chink
a) Tinh hinh tai san

e i s el e e e S S T
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b) Tinh hinh ng kho dbi

Tinh hinh ng phai thu khé doi cda cdng ty trong ndm 2015 14 20.871.689,702 déng, véi sb no
qua-lom chura thu duge ciia céc khich h:mg gly anh hutmg nhiéu dén hogt déng kinh doanh ciia
cong ty. Cong ty bj han ché vé& ngudn vin hru dong cling nhu vin diu te méa réng sén xudt kinh
doanh. Tuy nhién véi sunﬁ lve cia Cdng ty ndm 2015 3 thu héi ducre gin 2.5 t no kho doi.

Tinh hinh ng phai tra
Tinh hmh ner hign tgi, Cong ty hién nay da it 10dn khoin ner tign vay cia ngin hing Thiemg

mai ¢b phin Céng thuemg Vidt Nam khoan no 6,658 ty ddng khi dﬁ_u 1r mua Xe taxi tir ndm
2009, Hign nay cong ty dang phai chiu d4p lge phai tra cho khoan cé tire tir ngm 2012 wé v

Cc
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trucre 12 2.706.235.215 dng, vide niy ciing anh hidmg it nhidu dén hogt ddng Kinh doanh cua
odng v,
3. Nhitng cdi tién vé eo ciu to chire, chink sdch, qudin Iy
Trong nam 2015, mng ty IlEp tuc sap m.'p bé midy nhan s cia toan cing t} sﬂp 'u:p timg ming

kink doanh d@ thudn tién trong trign khai cong viée va hé tror quat lai gitta cdc bd phin d3 tae kit
qua trong thi gian qua.

Bén canh d6, cong ty cilng 43 ban hanh cic quy dinh phin cong nhiém vy Ban diéu hanh cing
ty dé tap trung di sfu vivo quan 1y timg mang kinh doanh cho hiéu qua hom,

4 Ké hogeh phiar trién trang g Iai

4.4,

4.3,

D1 vird hoar ding kinh deank vdn chuyén va hoat ding khde cia Cang ty me

Trong sam 2016, STT & tién hanh thanh 1y va chuyén dbi toan b xe Taxi da gin hét chu ks
hoat djmg kinh doanh 14 80 xe vii s gt mhugn wirc tinh khi thanh 1y khoang 141y dnn|._. Ban
lanh dao STT eling 42 xic tién hop téc v cic dii tde co tém le dé dﬂu manh viéc ting so
lugng xe taxi lén | 70 xe, doanh thu du kién dbi voi riéng ming taxi Ithoam_. hom 100 1y
dong/ndm. Bén canh do. Cdng ty & linh tedn lai o §¢ 8n chia hop Ly, @i co chu lai bo may dé
tdi wrw hda hoat ddng nham gia tdng mic lgi nhugn rong ndm nay mire loi nhudn dir kién e
hoat ding taxi khoang 300 tridu dong/thang.

Béi vii cde :..Elng ng cus Cong Ly, rong ddu nam 2016, Cong ty ciing da thu duge toan b
cong ng déi vai Cong ty TNHH 83t Thép Vinh Da phit sinh tir 2012 va cde khodn cdng no da
va dang &b tin higu khi quan s thu hbi duge trong niim 2016 dy kign hom 30 ty dong.

. B)di i hoat ding cua Trueg dm day nghge hdn cong Saigontourist

Cong ty méi t4i khoi ding lai hoat dong cia Trung t3m day nghe bén cong Saigontourist k2
tir thng 03 /2016, do tai mang kinh doanh ndy dang hoat déng rit kha quan, doanh thu da dat
duge 701 tri{:u d tong thing 032016 ké tir khi tai hoat ddng lai vé kha nang 50 lugmg hoe
vién s& tng din. Loi nhudn ddi voi mang hogt djng nay da dar durge 30 lne-u ding mac da
chi vira mdi hoat dgog lui. Ban [inh dao Cong ty ciing d3 co ké hogeh tuyén sinh v sb lugmg
hoe vign dat trung binh trén Eﬂﬂ hoe vién/ thing '-'lirl doanh thang trung binh khoang 650 -
750 tr d/thang. Leri nhudn dy kién trong ndm 2016 phiin diu dat 300 tr dong.

Bai vai hoar éfing cr 12 Cong v can
B vii Cing ty TNHH MTYV Djch vy Bio v Long Vin

Ciong ty con vir misi thay d6i b may quan |y vir thang 12/20135 dén nay do kinh doanh khimg
higu gua u.rsuquun Iy, didu hinh coa Ban Gidm d6c ¢l. Cén cir vao két qua kinh doanh cua
Ban Gidm déc Cang tv Long Vén cho thiy cae khodn chi phi da giam manh, doanh thu da tin
dinh v lgi nhudn d3 cai thién manh so voi 618 -1.969.339.375 d can cir BCTC nam 2014,

Do phai khae phye hilu qui ning né tir cie khoan no, |3 cta nam 2014 nén ké hogch kinh
doanh dbi v&i Céng ty Long Vén trong ndm 2016 phin ddu khong 18 va phai ¢ lai nhudn.
Bai viri Cong ty TNHH MTV Thuong mai Du lich Sai Gan

Vira qua, Cong ty da hop tac voi dbi tic dé tridn khai vide khai thac thi truémg du lich Hin

Quée bén canh viée duy tri cie tour du lich trong mrde. Do d, doanh thu va lgi nhudn co diu
hiéu duoc cai thién hom treoe do.

PANH GIA CUA HOI DONG QUAN TR] VE HOAT PONG CUA CONG TY

I Dink gid cia Hji dong quan i vé cic mét hoat djng cia Cong tv

Tang ty Co phan Vin chuyen Sal Gon Tourst Page 16
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Trong ndm 2013, Héi ddng quén tri 43 1ién hanh cdc cude hop HDQT nhiim dim bio hoat dimg

kinh doanh va dinh hudmg Kip thin cho hoat dng cila céng ty. Cu thé cde cude hop HPQT duge

tien hanh nhu sau:

86 Nghj quyét/
Quyét dinh

5TT Ngay Nii dung

Bo nhiém Pho Tong Gidm Péc - Ong Dinh
(Juang Phudc Thanh

Théi giif chirc vu Phé Tong Gidm Béc - Ong
Nguyén Thanh Sen

Thoi git chire vy Chi tich Cty e thude -
Ong Kakazu Shogo

B nhim chire vy Chi tich Cty tryee thudc -
Ong Binh Quang Phude Thank

Thanh 1y khu dat Nguyén kiém 106/781
Nguyén Kiém, P.3, Q. Go Vip, TP.HCM
Thinh ldp ban chi dao chudn bj PHCD nam tai
chinh 2014 (28/04/2015)

7 | 10/QDHBGOT2015 15/04/2015 | B& sung nhén su td chirc PHCD

Giao nhigm vy di cong tac tai Nhit Bin cia
Ong Kakazu Shogo

5 | 12/QPHDQT015 22/04/2015 | Bo sung nhén sy t6 chire DHCD

Bau bo nhiém Chi tich & Phé Cha Tich
HDOT nhiém ki 2015-2020

Théng qua vige din tr mua ¢d phiéu- thing
1| 142/QD/HDQT2015 | 22/05/2015 | qua viée tam dimg hogt déng Trung Tém Day
Nghé Ban Céng $4i Gon Tourist,

Cong ty CA Phin Vin Chuvén Sai Gon Tourist
o tién ciia dng Kakazu Shogo 1,5 5 déng
Thing qua vige cho Cty trye thuje - Cry
13 | 162015/NQ-HDQT | 19/06/2013 | TNHH MTV Dijch vy Béo Vé Long Vin vay
tién

Théng qua viéc lya chon Cty kiem todn - Cang |
14 [ 172015NQ-HPOQT | 23/06/2015 |ty TNHH Dich Vu Kiém Todn, Ké Todn va Tir

I OLQBHBOT2015 08012015

1 | D3OBMDOT2015 15/0172015

i | MOBDHDQT2015 060272015

4 | 05/QDHDQT2015 D6/02/2015-

5 | D6'QEYHDOTR2015 110272015

6 | 090BDHBQT2015 30003/2015

B | IVQBHDQT/ 2015 29/03/2015

10| 14.1/QB/HDQT2015 | 280472015

12 [ 14.3/QD/HBPQT2015 | 03/06/2015

i | viin Thué AAT
Théng qua 04 nji dung: thirc hién phutmg &n
NQ-HBQT .| bédnvi thué lai xe taxi, bd nhigm phd TG, thu
15 05/08/2015 , -
05/08/2015 hoi edng ng dang 16n dong, gidi quyét cd i
ném 2000,
16 | 16/QD-HDQT 06/082015 | Quyét dinh bo nhiém phd TGD Cong ty

————— Comg ty Cophuln Vnchuyén %81 Gow Tourist Page 17
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17 [18/0B-HBQT

| 23/0972015

| Tam ngung thire hién nghi quyét 05082015

L& | 192015MNQ-HBOT

10 | 2002015/NQ-HBOT

26/10:2015

Thing nhit trd ng cho Tong Cong ty Du lich
Séi Gion; ban ¢d phiéu el PGT do cong ty
STT vit TDS ndm gitr; Thanh 1y 03 xe du lich.

26/1072015

Thong nhit b sung nganh nghé cho Céng 1y
TDS: Cie vin dé lién quan dén edng ty Long
Vin,

20 | 2172015/0D-HBOT

10412005

Quyét dinh cich chire Pho Gidm ddc v thay
doi ngué dai didn phap ludt cia Cong ty |
| TNHH MTV DV BV Long Vin.

2. Cic ké hogch, dinh hivdng ciia Hpi ddng qudn trj
2 1L.Odi v fioat ding kink doarh vin rhu_y.t‘:n va hoat didng khae cua Cdng ry me
- Tién hanh thanh Iy v chuvén déi todn bd xe Taxi d3 gan hét chu k3 hoat ddng kinh doanh,
- Xie tién hop tic v che doi tic ¢o tidm lye ¢ diy manh vide ting 56 luong xe taxi
- Tinh todn lai 1y 12 &n chia hop 19, téi co edu lai b miy dé tdi vu hoa hoat dong nhim gia
ting mire lgd nhudn .

- Tiép tyc tién hinh thu hdi cic cong no khé ddi
2.2 Déivéi hoat ding ea Trung tdm day nghé bdn cing Saigontourisi:

T khéri djng lai hoat ddng cda Trung tdm day nghé bin cong Saigantourist Doi v hoat

ding

cua 02 Céng ty con

2.3, Pdi vai Cong ty TNHH MTV Dich vu Bio vé Long Vi

Duy tri 56 lugmg khich hang dem lai lgi nhudn cho cdng Ly, im kiém va phdt trién lugmg
khdch hang méi ed tiém nang. dic biét chi trong phit trien khich hing 14 cae doanh nghiép
e vin dau tur nude ngodi.

2.4 Poivéi Cang ty TNHH MTV Thieemg mai Du-lich Sai Gon,
Dhuy tri cde tour du lich trong nwdc, tiép tue hop téc voi ddi tic dé tridn khai vige khai thic

thj tr

wimg du lich Han Qude,

V. QUAN TR] CONG TY:

1. Hai ding quin tri _
a} Thanh vién va co cdu cia Hi dong quin ti:

Ty 1§ s hiru

-STT Thimh vién HBOT Chire vy cb phin Ghi chi
| | Ryotaro Ohiake Chu tjch 0%
2 Kakazu Shogo Pha Chu tich 23575%
3 | Nguyén Vin Hony Thénh vién 16.44%
4 | Binh Quang Phuie Thanh | Thanh vién 1%
. . - Tir nhigm ngiy
5 | Takashi Yano Thanh vién (% 30/10/2015
Tém tit Iy lich trong thanh vién hii ddng quin tri cia eing ty:
—Comg ty Corphiln Vi chuy@n Si G Tourst Fape 18
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< Ho va tén
Trinh df chuvén mén:
Chire v cong tae hidn i

Hanh vi vi pham phip lujt;

S cd phin nim git

S8 o phin ndm gifr ciia ngwdi ¢6 lién quan
Céc khodn ng doi voi cdng ty

Lii ich lign quan vdi 13 chire phdt hinh
Quyen lgi mau thufin voi loi ich cong ty

+ Hp vi tén
Trinh 43 chuyén mén:
Chire vy cong tac kién tai:

Hinh vi i pham phip ludt:

SG:0 phan nam gif

50 oo phidn ndm @it coa ngud co lién guan
Céc khoan no dbi vai cong ty

Lan ich lign quan vii 16 chire phét hinh
Quyé—n liri midu thudin véi Lo ich cong ty

4 Hp va tén
Trinh d ¢huyén mon:
Hinh vi vi pham phip ludt;
S ch phﬁn nim Eilr
S ¢6 phin nidm gilr cia nguid co lign quan
Céc khoan ng ddi von cong ty
L ich lién quan von td chire phat hanh
Quyén loi mau thulin virt Il dch cong ty

4+ Hp va tén

Trinh ¢ chuyvén mén:
Chure vy cong tac hién tai;

Hanh vi vi pham phap lut:

S6 ¢ phin nim giit

Sheh phﬁn nam 21 et ngudi oo [ién quan
Cac khoan ng doi voi chng ty

Lai ich lién quan v6i 16 chire phit hinh
Quyen lgi mau thudn véi lgi ich cong ty

= Hq vi tén

Trink & chuyén mon:

Hanh vi vi pham phap ludt:

$é ¢d phin nim gifr

Soco phé"m némlgiﬂ cla ngudi oo lign quan
Cac khodn ng d6i voi clng 1y -

Cang ty Co phan Vin chuyen Sai Gon Tourist

RYOTARO OHTAKE - Chi tich HBOT
Cir nhin

Chii tich HDQT Cong ty b phin Vin chuyén

bdi Gion Tourist
Khong
Khing
Fhing
Khing
Khing
Khing

KAKAZU SHOGO - Phé Cha tich HDQT

Cir nhan kinh 12

Phd chi tich HDQT Céng ty ¢b phin Vin

chuyén Sai Gén Tourist

Khing

1.500.0040
Khang
Khing
Khong
Khong

NGUYEN VAN HONG - Thanh vién
HBOT

Cir nhan ngogi nal

Khing

1315874

3.025

Khing

Khdng

Khing

PINH QUANG PHUGC THANH -
Thinh vién HBOT

Thae 5§ Qudn tn kinh doanh

Cht tich Cong tv THNHH MTV Thuwomg mat
Du lich 84 Gén

Khing

Khing

161.405 cd phin

Khing

Khéng

Khing

TAKASHI YANO - Thanh vién
HBOT _

Cirnhan kinh te

Khing

Khéng

Khing

Khong

Page 19



Biio cio thwimg nién 2015 2015

+ Hov tén ;ESHUHNG GIANG — Thanh vién
Ha!lnh vi vi pham phap ludt: Khéng
86 £0 phin nim gi Khéng
6 i phan nim E:Er cia ngedi 26 lign quan  Khang
Céc khoan ng doi voi edng ty Khéng

Lei ich lién quan visi 16 chirc phithanh ~ Khang
Quyén lgi mfu thufin v lgi ich céngty  Khng

3. Cie giao dich, thit lao vi cde khodn i ich ciia Hii dong quin tei, Ban gidm déc vi Ban kidm
odir
g} Luomg, thuéng, thi lao, cic khodn lei fche

Theo nghj quyét dai hji co dong ndm 2015 da thong qua chi luong che céc thanh vién
Hii ding Quén trj vi thanh vién Ban kiém sodt coa cdng ty trong nim 2014: 49,000,000
dd:rng Trong dd:

- Thanh vién Hji Bong Quan tri: gom 05 thanh vién: 34.000.000 déng
- Thinh vién Ban Kiém sodt: gdm 03 thanh vién: 11.000.000 déng
- Thu k¥ Hji dong Quan tri: gbm 01 thanh vién: 4.000.000 déng

b) Giao dich cb phifu ca cb déng ndi bé:

Quan hi | 50 cb phicu st b |S6 ¢d phicu s hifu
Ngwbi thye biga viri ch diu ki cuii ki L¥ do ting, gidm
ino dich ding nji o (mua, béin,
FTI— LG biich déng | Sbcd T4 12 Sbed | qup chuyén aii,
lin phidu i phiéu ¥ thirirag...)
o Kakaza | P10 cha
T i tich HDQT | 1.900.000 | 23,75% | 1.900.000 [23,75% | Mua cé phidu
oge kigm TGE
1em
Ong N Viin | Thanh vién , .
2 ;HUEE guyen Hm;:"; |.315.874 | 16,45% | 1,744,368 |21,80% | Mua cb phidu
[Tong Cong oy Du | _.;
3 ofieh s Gen | 9909 aaaga0q | 2onin | o 0% | Bincd phitu
TNHH MTV |

¢) Hop ding hode giao dich véi co déng ndi bd;
Khing ci

BAD CAO TAI CHINH
1. ¥ kidn kidém toan:
Khing co

2. Bao cao tai chinh duoe kiém todn:

Duge cdng bd trén website cong ty, Uy ban chimg khodn nha nude vi S& giao dich chimg
khodn thanh phd Ho Chi Minh.

Céng ty Ci phan Vin chuyen Sal Goa Tousist Poges = 4
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Lgi ich lién quan vii & chire phat hanh Khiing
Quyén loi mau thudn voi lai ich cong ty Khong
b} Ty I¢ tham dy cée cude hop Hoi dﬁng duan i cua cac thanh vién HBQT
Thanh vién : i ~ Ly do khiin
STT HPOT Chire vu | S& budi hop tham dy | Ty 1§ % J;h:m duy B
| Ryotart Ohtake | Chi tich 15 104 |
2 | KakazuShogo | e Chd Is 100
tich
T |
3 : (Uy quyen cho dng
3 | NewinVan | Thimh ook Quang Hidndy | 100
e i hop 04 budi tir thing
T20135)
s | DinhQuang | Thinh . 2 lf;_{;’fﬂ 3
i Phuréic Thanh vién HBOT
3
: 2810472015
S | Takashivano | ‘ash | (Uyguyéncho Pham | méi véo
vién Tudn Ha dy hop 03 HDOT
budi tir thang 7:2015) S
2. Ban Kiém sodt \
a) Thanh vién vi o ciu cia Ban kigm soat:
Thanh vién Ban Kiém Ty 1¢ sis hir o 'k
STT - kil Chire vu ob phin Gihi chi i ~|
| | Nguy Thiy Phugng Truwomg Ban (1% |
2 | Thai Hong Vin Uy vién 0.77%
3 | Vii Huomg Giang Ly wién 0% |
Tom et Iy lich cia cic thinh vién Ban kiém sodt
+ Ho va tén NGUY THUY PHUQNG - Trwing
BKS
Hanh vi vi pham phap ludt: Khang
56 ¢ phiin n,.im it Khing
§6 6 phin nim gilr cia ngudi ob lignquan  Khong
Ciic khodn ne dii véi cang ty Khing

Loi feh lién quan vivi 16 chire phat hinh Khdng
Quyén lgi miu thudin véi lgd ich cang ty  Khing

THAI HONG VAN = Thinh vién

& Hipvi tén BKS 5
Trinh d& ehuvén mon: Cir nhin lodt
Hanh vi vi pham phzip lugi; Khing

Si-¢b phin ndm gitr 62,390 ¢f phin
Sé ¢ phin nim gilrcua nguoi oo lign quan  Khéng

Cae khodn ng dbi v cong ty Khdng

Lid ich lign quan vidi 16 chire phit hanh Khing

Quyén loi mdu thudn vai loi ich cong ty Khang

—Udngty CO phan Viin chuvén Sai Gon Tourist Page 20
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Cong 1y Cd phill Yan nhu}l:n Sai Gan Tourist
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