CONG TY COPHAN  CONG HOA XA HOQI CHU NGHIA VIET NAM
THUY DIEN CAN DON Doc 1dp - Ty do - Hanh phuc

S6: 4-0/CD-QD-HPQT

B Phudc, ngdud) i 6 tBm 2015

QUYET PINH
vé viéc{)Phﬁ‘n cdng nhiém vu cho cdc thanh vién HBQT
Cong ty ¢6 phan thy di¢n Can Pon Nhiém ky 111 (2014-2019)
HOI PONG QUANTR]
CONG TY CO PHAN THUY DIEN CAN DON
- Cén ctr Luét Doanh nghiép 50 60/2005/QH11 ngay 29 thang 11 nam 2005 va cac
védn ban hudng dan thi hanh Luat Doanh nghiép;
- Cain clr Didu 18 t6 chirc va hoat dong clia Cong ty ¢6 phan thiy dién Can Pon;

- Cén cu Nghi quyét s6:/13/CH-NQ-HPQT ngay 28/6/2015 ciia Hoi dong quan tri
cong ty ¢b phan thay dién Can Pon.

QUYET DINH
Diéu 1: Hoi dong quan tri thﬁéng nhit thong qua phan céng nhiém vu cho cac thanh vién
Hoi dong quan tri Cong ty ¢o phan thuy dién Can Pon Nhiém ky 111 (2014-2019), cu thé
nhu sau:
(c6 bang phdn cong chi tiét kém theo)

Diéu 2: Cac Ong, Ba la thanh vién Hoi ddng quan tri, theo nhiém vu duge phan cong chi
dao, giam sat thuc hién cac hoat dong ctia Cong ty phu hop véi Quy che to chue va hoat
dong va Diéu 1€ cta Cong ty.

Quyét dinh nay thay cho quvet dinh s6: 32/CP- Qb-HDQT ngay 07 thang 7 ndm
2014 ctia Hoi dong quan tri Cong ty ¢b phéan thay dién Can Pon.

Dicu 3: Quyét dinh nay ¢6 hidu lyc tir ngay ky. Cac dng/ba 1a Thanh vién Héi ddng quan
tr1 Cong ty, theo chirc ning nhiém vu cdn cir Quyét dinh thuc hién.

N ot i 1%\Ozmol PONG QUAN TRI
: o
- Nhur diéu 3. K iy

- Cac TV HPQT, BKS
- Luu VP.



PHAN CONG \THIEVI VU
CAC THANH VIEN HOI DOVG QUAN TRI
CONG TY CO PHAN THUY DIEN CAN PON
NHIEM KY 111 (2014-2019)
(Ban hanh theo Quyét dinh sé: 40/CD- QD-HDQT, ngay 28 thang 6 n

am 2015
ctia Hoi dong quén tri cong ty)
1. Ong Nguyén Vin Son - Chii tich HDQT Cong ty.
- Chu tri chi dao chung viée thuc hién cac quyén va nghia vu clia Hoi dong quant tri
(HPQT) da duoc quy dinh trong Luat doanh nghiép va Piéu 18 t§ chic va hoat dong cua
Cong ty.

- True tiep chi dao c4c linh vire hoat djng sau
+ Dinh huéng céc nhiém vu chién luoc cia Cong ty

+ Cong tac dau tu, ddi mdi va phat trién doanh nghiép
+ Cong tac quy hoach can bo:

- Lép chuong trinh, ké hoach hoat dong ctia HDQT:
- Chu tri cac cude hop ctia HP

Tong giam dde va céc CBCNV khac
=50 cho cdc cude hop do;

CONG

QT, chi dao hoic phan cong cac thanh vién HPQT,

trong Cong ty chuan bj cac ndi dung tai liéu phuc vu
- Thav mdt HDQT ky cé4c van ba
cGpr. tham quyén cia HDQT va cic van ban
THUY £

n, quy dinh, quyét dinh, hodc cac théa thuan thude

gui céc co quan quan ly cap trén;
- Chi dao theo ddi qua trinh thuc hién Nghi quyét ctia Dai héi ddng ¢ done cac
’ "N ghi quyét, Quyét dinh cua HDPQT.
LT g, Ong Mai ngoc Hoan — Thanh vién HDPQT kigm Tong gism déc Cong ty

-La nguoi dai dién phdp luat cta Cong ty. Chiu trach nhiém truge HDQT Céng ty

va Dai hoi dong co dong.
- Tryec tiép phu trach cac linh vye

+ L& Témo gidm dbc diéu hanh toan dién cac mit hoat dong SXKD, dam béo
hoan thanh muc tiéu, nhiém vu. Quan ly va str dung
va cdc nguon lue khac duoc giao tudn thi theo cac qu

hiéu qua, bao toan va phat trién vn
y dinh ctia Phap luat;

phé duyet ké hoach dai han va ké hoach hang nam,
y ndi by, phuong an t6 chire cac hoat ddng SXKD va cong tac can

+ X4y dung va trinh HDPQT
quy, cac quy ché quan Iy

bo ctia Cong ty;

+ Phu tréch truc tiép cong tac An ninh — Québc phong

o
+ Chu tich hoi dong thi dua khen thudng va ky luat:

+ Giam sat viéc ap dung nhiing sang kién cai tién, img dung khoa hoc ky thuat
nang cao ndng suit, chat luong, nghiép vu quan ly, kinh doanh;
+Cong tac quan ly chét lugng tai Cong ty, Chi nhanh cong ty;

+ Codng tac van hanh, bao dudn
cOng trinh thiy cong va Puong day;

g, stra chira céc thiét bi cong nghé Nha may, cac



+ Theo ddi thuc hién ké hoach cng tac vat tu, an toan va bao ho lao dong —
Phong chong chay no - Phong chong lut bao;

~ + Thuc hién céc chuc ning, nhiém vu khac theo quy dinh ctia Phap ludt va dieu
1é t chirc va hoat dong ctia Cong ty.

3. Ong Ddng Van Tam — Thanh vige HDQT Cong ty.
- Trye tiép phuy trach cac linh vure:

+ Cong tac kinh t& va ké hoach: Cong tac quan 1y dinh mirc don gia, chi phi gia
thanh va hoach toan kinh doanh;

+ Quan 1y va theo ddi hoat dong SXKD cua Chi nhanh, cac du an dau tu, cac hop
dong kinh té...;

+ Chi dao cong tac xu ly cac ton tai vé kinh t¢, tai chinh;
+ Cong tac tién luong va ché do chinh sach doi voi ngudi lao dong;

+ Theo dai viée thuc hién cac ché dé chinh sach ddi v&i nguoi lao dong theo quy
dinh ctia Phap luat va Cong ty.

4. Ba Ong Thi Thanh Thio - Thanh vien HPQT Cong ty.
- Tryc tiép phu trach céc linh vire:
+ Cong tac nghién clru thi trudng;
+ Cong tac phan tich danh gia co cau nguodn von,
+ Cong tac phan tich, dénh gia tinh hinh hoat dong vé kinh té va tai chinh.
+ Cong tac quan hé b dong.
5. Ong Nguyén Quang Tuyén — Thanh vién HDQT Cong ty.
- Truc tiép phu trach cac linh vye:
+ Giam sat viéc xay dung ké hoach dao tao va sir dung nguén nhan luc;
+ Theo ddi chit luong va tién do cac Du an dau tu;
+ Cong tac quan tri rui ro tai doanh nghiép;

+ Cong tac quyét toan du an thuy dién Ha Tay; Cong tac thoai von du an thuy
dién Dap Psi 1, Bap Psi 2, du 4n Nam Khau Hu;

+ Tham gia chi dao cong tac tai cau truc doanh nghiép;

+ Cong tac phong trao va hoat dong ciia cac to chire xa hot.



CONG TY COPHAN  CONG HOA XA HOI CHU NGHIA VIET NAM
THUY DIEN CAN DON Doc 1ap - Ty do - Hanh phie

Sé : 44 /Ch-QP-HDQT

Binh Phueéc, ngay 28 thing 6 ndm 2015

QUYET BPINH

V& vide Két qua SXKD thye hién Quy 11, sdu thing dau nam;
K& hoach SXKD quy 111 va sdu thing cubdi nam 2015.

HO1 PONG QU AN TRI
CONG TY CO PHAN THUY PIEN CAN DON
- Can ctr Luat Doanh nghiép s6 60/2005/QH11 ngay 29/11/2005:
- Can clr Biéu 1& T4 chirc va Hoat dong cuia Cong ty C6 phan thay dién Can Pon;
- C#n cr to trinh s8: 46/TTr-CT-KTKH ngay 16/6/2015 ctia Tong gidm d6c Cong ty

vé két qua SXKD thuc hién Qui 11, séu thang d4u nam: K& hoach SXKD Qui I1I va sau
thang cu6i nam 2015;

- Nghi quyét hop HBQT lAn thir 8-NK3 s6:/43/CB-NQ-HPQT ngay 28/6/2015 cua

A

Hoi déng g quan tr1 Cong ty ¢0 phqn thuy dién Can Pon.

QUYET DINH

Pigu 1: Hoi dong quan tri Cong ty / ¢& phan thay dién C 4n Pon thdng nhét thong qua cac
ndi dung sau:
1.1 Ube két qua thue hien ké hoach SXKD Qui [1.2015

(C6 Phuy luc 1 kém theo)
1.2 Udc két qué thuc hién ké hoach SXKD 6 thang dau nam 2015.

(C6 Phuy luc 2 kém theo)
1.3 K& hoach SXKD Qui IT11/2015.

(C6 Phu luc 3 kém theo)
1.4 Ké hoach SXKD 6 thang cudi nam 2015

(C6 Phu luc 4 kém theo)

L

n \ 2

2
\

Didu 2: Hoi dong quan tri giao cho Tong gidm doc cong ty chi dao cdc phong ban
chuyén mén lap ké hoach chi tiét va thuc hién cac ndi dung trén theo dung quy dinh cua
Phap luat va Diéu 1& ctia cong ty.

Pidu 3: Ong Tdng giam doc, Trudng cac phong ban, Giam dbc Chi nhanh, don vi truc
thudc Cong ty theo chirc ndng nhiém vu cdn cu Quyét dinh thm hién.

Noinhéan:

- Cdc TVHPQT Cong ty (t'h).

- Ban kiém sodt Céng tv (p'h).
-TGD, P.TGD Cong ty (t'h).

- Cdc PB, PX, C.Nhdnh Céng ty (t'h).
-Cry CPTD SDIN ;

- Lwu: HDQT, TCHC.
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