CONG TY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Boc 1ap - Tu do - Hanh phuc

S6: 14 /CV-HDQT TP Cao Lanh, ngay 13 thdng 03 nam 2015

Ma ching khodn: DMC

Céng bo tai ligu Dai hji c6 dong

thuong nién nam 2015

Kinh gitri: - Uy ban Chirng khoan Nha nwéc
- S6 Giao dich chirng khoan TP.HCM
- Quy vi ¢b dong

I/ TO CHU'C CONG BO THONG TIN:

Tén T6 chirc phét hanh: Céng ty C& phin Xuit nhip khiu Y té DOMESCO

Tén giao dich: DOMESCO

Ma chiing khoan: DMC

Tru s& chinh: 66 Qudc 16 30, P. My Phu, TP. Cao Lanh, Tinh Ddng Thap.

Dién thoai: 0673. 852 278 Fax: 0673. 851 270

San giao dich: HOSE

Ngudi phu trach Cong bd théng tin: Ong Nguyén Vin Héa

I/ NQI DUNG CONG BO THONG TIN:

* Cong ty Cb phan Xuét nhép khéu Y t¢ DOMESCO thong bdo dén Quy co quan vé tai liéu
Dai hoi dong cb dong hop ngay 27/03/2015.

- Trong do c6 thay ddi chi tiéu phat trién 2015 nhur sau:

Ngay 06/2/2015, HDQT thong qua nghi quyét sb 04/NQ-HDQT vé chi tiéu phat trién 2015
va da dugc Cong ty cong b thong tin: Doanh thu thudn: 1.633 ty déng, Loi nhuan sau thué: 147 ty
dong, C6 tirc 2015: 16%.

Sau d6 HPQT tiép tuc xem xét, danh gla thao luén tinh hinh kinh té, téc do phat trién cia
nganh du'oc va di dén thong nhét nghi quyét s6 09/NQ- -HPQT Ngay 12/3/20]5 ve tai liéu DPai hoi
dong c6 dong nam 2015, trong d6 chi tiéu 2015 duge diéu chinh tang ¢b tie cho cb dong, giam chi
tiéu doanh thu va loi nhudn so véi nghi quyét s6 04/NQ- -HPQT ngay 6/2/2015, cu thé:

Chi tiéu phdt trién ndm 2015:

v’ Doanh thu thuan: 1.588 ty dong
V' Loi nhugn sau thué: 140 ty dong
v C6 tike: 18% (tire 1.800 dong/cé phiéu ménh gid 10.000 dong).

Cong ty CP XNK Y t¢ DOMESCO cong bd dén Uy ban Chimng khoan Nha nude, S Giao

dich chimg khoan TP.HCM, Quy vi ¢é déng duge biét.

Chiing t6i cam két nhiing thong tin cong b trén la dung sur that va hoan toan chiu trach
nhiém trude phép luat vé ndi dung céc thong tin da cong bd.

Tran trong thong bao./.
Noi nhin:
- Nhu trén;
- Luu.

HIEN CBTT

Nguyén Vin Hoa




CONG TY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

S6: 09 /NQ-HPQT TP Cao ldnh, ngay 12 thdng 03 ndm 2015

NGHI QUYET
(V/v théng qua hé so Pai hi dong cé dong thuong nién ngay 27/03/2015)

- Can ctr Luat Doanh nghiép 2005;

- Can cur vao Piéu 1é T6 chirc va hoat dong ctia Cong ty CP Xuat nhap khau

Y té DOMESCO.

HOQI PONG QUAN TRI CONG TY CP XNK Y TE DOMESCO
QUYET NGHI

Pidu 1: Théng qua tai liéu Pai hoi dong c6 dong thuong nién ngay

27/3/2015, bao gom:
- Chuong trinh Dai hoi.
- Bao céo hoat dong cua HDQT nam 2014 va phuong hudng nam 2015.
- Bdo céo két qua hoat dong nam 2014 va Ké hoach hoat dong nam 2015.
- Bdo c4o tai chinh nam 2014 da dugc kiém toan.
- Céc to trinh:

e Phan phéi loi nhuan nam 2014, dé xuat ké hoach phan phéi lo1 nhuan

nam 2015.
e B nhiém thanh vién Hoi déng Quan tri thay thé chd tréng phat sinh.

(tai liéu dinh kem)



Diéu 2: Nghi quyét nay cé hiéu luc ké tir ngdy ky. Céc thanh vién Hoi dong
Quan tri, Ban Giam dbc Cong ty chiu trach nhiém thi hanh Nghi quyét nay.

TM. HQI PONG QUAN TRI

* Noi nhan:

- Nhu Diéu 2;

- Ban kiém sodt (d/b);
- Luu Vp. HDQT

Nguyén Chi Thanh

Cac thanh viéen HPOT:

Lwong Thi Huong Giang .
(TV HDQT va Dai dién theo uy quyén
cua Ong Jose Guillermo Frugone Domke)

e AMB
[

Huynh Trung Chanh

Thian Phin Chiew
(Dai dién theo uy quyén cua
ong Alejandro Esteban Weinstein Manieu)
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Nguyén Vin Héa




CTY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tu do — Hanh phic

Sé: 11 /HPOT- DMC TP. Cao L&nh , ngay 12 thang 3 ném 2015

THONG BAO

(V/v Té chirc Pai héi dong cé dong thuwong nién nam 2015)

Kinh giri: QUY CO PONG CONG TY CP XNK Y TE DOMESCO

Hoi dong Quan trj Cong ty C6 phan Xuat nhap khau Y t¢ DOMESCO tran trong kinh moi
Quy co dong tham du cudc hop Pai hoi déng ) dong thuong nién nam 2015, cu thé nhu sau:

1. Thoi gian: 7Th30’ Thr sau, ngay 27 thang 3 nam 2015

2. Pia diém: Hoi Truong Nha Vin Hod Lao Pong,
Puong Ngo Thoi Nham, P.1, TP. Cao Lanh, Dong Thap

3. Noi dung dai hoi:

- B4o cédo hoat dong cia HPQT nam 2014 va phuong hudéng ndm 2015.

- B4o céo két qua hoat dong nam 2014 va Ké hoach hoat dong nim 2015.

- B4o c4o tai chinh ndam 2014 di dugc kiém toan.

- Bao c4o hoat dong ciia Ban Kiém soat nam 2014 va phuong hudng nim 2015.

- Céc to trinh:
e Phan phbi loi nhuan nim 2014, dé xuét ké hoach phan phéi lgi nhuan nam 2015.
e B6 nhiém thanh vién Hoi dong Quan tri thay thé chd tréng phat sinh
e Chon cong ty kiém toan nim 2015,

- M6t sb van dé khac (néu co).
4. Diéu ki¢n tham dy: o q ,
- Tat ca cdc c6 dong so hiru c0 phieu DMC ¢6 tén trong danh sach co dong chot ngay

26/02/2015 do Trung tam Luu ky Ching khoan Chi nhanh TP. HCM cung cép.
- Nhiing c6 dong khong thé tham dy Pai hoi c6 thé iy quyen cho nguoi khac tham du.

5. Dang ky tham dy dai hji:

Pé cong tac to chirc Pai hoi duge chu dao, Quy co dong vui 10ng xic nhan viéc tham du
hodc ty quyén tham du Pai hoi theo dia chi:

CONG TY CO PHAN XNK Y TE DOMESCO
Dia chi: 66- Quoc 10 30 — P. My Pha — TP Cao Lanh — Bong Thap

1



Tel: (+84) 67.3.85 39 79; Fax: (+84) 67.3.851 270
. Email: domesco@domesco.com Nguoi lién hé: Co Biph Nhung. ,
6. Co dong khi tham dy Pai héi vui long mang theo Thu moi, Gidy CMND hodac H§ chiéu

(ban chinh). Déi voi trudng hop duoc uy quyén, dé nghi mang theo: Gidy uy quyén (ban chinh),
Giéy CMND hoidc Hd chiéu cta co dong (ban sao) va Giéy CMND hoidc Ho chiéu cia nguoi
duoc uy quyén (ban chinh).

Céc tai liéu lién quan dén Pai hoi ¢ ddng thuong nién nam 2015 duoc ding tai trén trang

thong tin dién tir ciia Cong ty: www.domesco.com ké tir ngay 13/3/2015 theo dudng link sau:

http://domesco.com/quanhenhadautu/chia-se-thong-tin/

Tran trong kinh chao.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; THANH VIEN HDQT KIEM TGD
- Luu.

Lwong Thi Hrong Giang


mailto:domesco@domesco.com
http://www.domesco.com/

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phac

GIAY UY QUYEN
THAM DU DAl HOI PONG CO PONG THUONG NIEN NAM 2015

Kinh gi#zi: CONG TY CO PHAN XNK Y TE DOMESCO
1.BEN UY QUYEN:
= TN COAONG: «ovveee e Mi s6 ¢6 déng...........
- CMND/BPKKD.....cccooovvrerrirrrnnen, NQAY CAP: ...ovovereen. N01 CAP: oo,
I 5 )= 1) B 1T T <3

= DIEN TNOAIL i

- Hién dang s& hitu : .........cooooeiiiiiii co phan cua Cong ty CP XNK Y té
DOMESCO

(BANG CRIE . e e e e et e e et e et et e et et e e e et ee e e eveenonn €O PHN)
Tbi d6ng y uy quyén cho Ong (Ba) sau day:
2.BEN NHAN UY QUYEN:

- CMND/BKKD: .....coovveererrirrnrann. NQAY CAP:...ovveeennn. N01 CAP: ovoveeerenen,

3.NOI DUNG UY QUYEN:

Bén nhan uy quyén dugc dai dién cho bén ty quyén tham du va biéu quyét toan b cac van
dé néu trong cudc hop Pai hoi dong cd dong thudng nién nam 2015 cua Cong ty CP XNK Y
Té DOMESCO t6 chirc ngay 27 thang 3 nam 2015.

T6i hoan toan chiu trach nhiém vé viéc ty quyén nay va cam két tuan thu nghiém chinh céc
qui dinh hién hanh cua Phap luat va Piéu ¢ cia Cong ty DOMESCO.

_ . e e eee e e, NEAY thang ........ nam 2015
Ngwoi ay quyeén Nguoi duoc uy quyen

(Ky, ghi rd ho tén, déng ddu néu 1a cé dong phap nhan) (Ky, ghi rd ho tén, @éng ddu néu la cé déng phap nhan)



CTY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

Sé: 10 /HPOT- DMC TP. Cao L&nh, ngay 12 thang 3 néim 2015

THU MOI

(Vv tham diw Pai héi dong c6 dong thieong nién nam 2015)
HOQI PONG QUAN TRI CONG TY CP XNK Y TE DOMESCO

MSCD:

Tran trong kinh moi €8 AONG: ......ovecveeeeeeeeeeeee e

SO CMND/DKED: .o e e et er e es e ereen e

Tong s6 ¢O phan SO hitu J: ....oovoii s cO phan.

Pén tham du Pai hoi dong c6 dong thuong nién nim 2015 cia Cong ty CP XNK Y té
DOMESCO.

1. Thoi gian: 7h30° Thir sau, ngay 27 thang 3 nam 2015.
2. Pia diém: Hoi truong Nha Vin hoa lao dong,
Puong Ngo Thoi Nham, P.1, TP. Cao Lanh, Pong Thap.

3. Noi dung dai hoi:

- B4o céo hoat dong cia HPQT nam 2014 va phuong hudéng nam 2015.

- B4o céo két qua hoat dong nam 2014 va ké hoach hoat dong nam 2015.

- B4o céo tai chinh nim 2014 da dugc kiém toan.

- Bao c4o hoat dong ciia Ban Kiém soat nam 2014 va phuong hudng nim 2015.

- C4c t0 trinh:
e Phan phdi loi nhuan nam 2014, dé xuat ké hoach phan phdi loi nhuan niam 2015.
e B6 nhiém thanh vién Hoi dong Quan tri thay thé chd trong phat sinh
e Chon cong ty kiém toan nam 2015,

- M6t s6 van dé khac (néu co)

4. Piéu kién tham du:

- Tt ca cac co dong s hiru cd phiéu DMC c6 tén trong danh sach cé dong chdt ngay
26/02/2015 do Trung tam Luu ky Chirng khoan Chi nhanh TP. HCM cung cap.

- Nhitng c6 dong khong thé tham du Pai hoi ¢ thé uy quyén cho ngudi khac tham du.



5. Piang ky tham dv dai hoi: Dé cong tac t6 chirc Pai hoi duge chu déo, Quy cb ddng vui long
xac nhan viéc tham dy hodc uy quyén tham dy Dai hdi theo dia chi:

CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO
66 — Qudc 16 30 — P. My Phu — TP Cao Lanh — Bong Thap
Tel: (+84) 67.3.85 39 79 Fax: (+84) 67.3.851 270.

Email: domesco@domesco.com ; Nguoi lién hé: Co Bich Nhung.

6. Co dong khi tham duw Pai hdi vui long mang theo Thu moi cung Gidy CMND hoic Ho chiéu
(ban chinh). Déi v6i truong hop dugc uy quyén, dé nghi mang theo: Gidy uy quyen (ban
chinh), Gidy CMND hogc Ho chiéu cila co dong (ban sao) va Gidy CMND hoidc Ho chiéu cua
ngudi duoc uy quyén (ban chinh).

Céc tai liéu lién quan dén Pai hoi co6 dong thuong nién nam 2015 dugc ding tai trén trang
thong tin dién tr cia Cong ty: www.domesco.com ké tur ngay 13/3/2015 theo duong link sau:

http://domesco.com/quanhenhadautu/chia-se-thong-tin/
Thu moi nay thay cho Thong béo triéu tap Dai hoi déng c6 dong thuong nién nim 2015.

Tran trong kinh chao.

* Noi nhan: TM. HQI PONG QUAN TRI
- Nhu trén; THANH VIEN HPQT KIEM TGP
- Luu.

Lwong Thi Hwong Giang


mailto:domesco@domesco.com
http://www.domesco.com/

CONG TY CP XNK Y TE DOMESCO

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

TP. Cao Lénh, ngay 12 thang 03 nam 2015

CHUONG TRINH PAI HQI PONG CO PONG THUONG NIEN NAM 2015

Du thdo Thoi gian: 07 gio 30’ ngay 27 thadng 03 nam 2015
Pja diém: Hoi Truong Nha Van Hoa Lao Pong,
Puong Ngb Thoi Nham - Phudng 1- TP. Cao L&nh - Bong Thap
Thoi Noi dung Nguwoi
gian thure
hién
7h30° — | Thii tuc Péing ky va kiém tra tw cich Cé dong: BTC
8h00’ Quy C6 dong hoic dai dién co dong s€ trinh trudc Ban kiém tra tu cach co
déng: Cl}l'rng minh nhan dan va Gidy uy quyén (néu cd); nhan tai li¢u Pai hoi,
Phiéu bi€u quyét.
8h00’ — | - Cac hoat dong dé tap trung va 6n dinh hoi truong. BTC
8h30” |- van nghé
8h30° | I. KHAI MAC
1. Tuyén b6 1y do - Giéi thiéu dai biéu. BTC
2. Béo céo tham tra tu cach co dong du Dai hoi. BTC
3. Thong qua thé 1& 1am viéc biéu quyét tai Pai hoi. BTC
4. Gi6i thiéu biéu quyét thong qua: o o ) BTC
Chu Toa doan, Thu ky doan, T6 kiém phi€u biéu quyét
Chuong trinh Pai hoi
II. NOI DUNG
9h00” | 1. B4o céo hoat dong cia HDQT ndam 2014 va phuong huéng nam 2015. Chu tich
, ] HDQOT
2. B&o céo két qua hoat dong nam 2014 va Ké hoach hoat dong nam 2015. TGD
3. B4o c4o tai chinh nim 2014 di dugc kiém toan. bai dién
Cty
kiém
toan
4. B4o céo hoat dong cua Ban Kiém soat niam 2014 va phwong huéng nim | Trudng
2015. BKS

ChuongtrinhDHDCP-2015
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Thoi Noi dung Nguwoi
gian thue
hi€én
5. Cac to trinh:
e Phan phéi loi nhuan nim 2014, dé xuét k& hoach phan phéi loi nhuan | TV
ndm 2015. HDQT
e B4 nhiém thanh vién Hoi ¢ong Quan tri thay thé chd trng phat sinh
i Truong
e Chon cong ty ki€ém toan nam 2015. BKS
6. Mot sd van dé khac (néu cb).
10h45” | 7. Thao luan céc ndi dung trén, dé xuat cia cac cd déng va biéu quyét.
8. "l:é kiém phiéu lam viéc théng qua quy ché kiém phiéu - tién hanh kiém | T6 ki,ém
phiu phicu
Nghi gidi lao ( an nhe)
11h00° | 9. T4 kiém phiéu biéu quyét cong bd két qua kiém phiéu. T6 kiém
phiéu
11h10> | 111- TONG KET PAI HOI
1. Thong qua Bién ban va Nghi quyét Dai hoi. B
thu ky
11h30° | 2. bap tur. BTC

TM . HQI PONG QUAN TRI
THANH VIEN HPQT KIEM TGP

Luong Thi Huong Giang

ChuongtrinhDHDCP-2015 2/2




CONG TY CP XNK Y TE DOMESCO

CONG HOA XA HQI CHU NGHIA VIET NAM
Déc 1ap — Tu do — Hanh phiic

TP. Cao Lénh, ngay 12 thang 3 nam 2015

BAO CAO HOAT PONG CUA HPQT NAM 2014

I/ CAC CUOC HOP CUA HOI PONG OUAN TRI:

Niam 2014, Hoi dong Quan tri da t6 chirc 08 phién hop va 04 Nghi quyét
HDBQT bang vin ban dé ban bac, quyét dinh phuong hudng va bién phap thuc hién cac
hoat dong lién quan linh vyc san xut, kinh doanh, dau tw phu hop véi cic quy dinh,
quy ché hién hanh ctia Cong ty va Phép luit, cu thé:

Stt S6 Nghi Ngay Néi dung
quyét

1. | 01/NQ-HPQT | 16/01/2014 | Chot danh sich co dong: 21/01/2014, viv phét hanh co
phicu dé tang von c6 phan tir nguon von chu s&
(da thuc hién xong)

2. | 02/INQ-HPQT 16/01/2014 | Han muc tin dung nam 2014

3. | 03/NQ-HPQT | 16/01/2014 | Thdng qua ket qua hoat dong, thuc hién Nghi quyet
HPQT nim 2013.
- Luén chuyén va bd nhiém nhan sy quan 1y cac chi
nhanh Céng ty

4. | 04/NQ-HDQT | 16/01/2014 Ké& hoach phat trién naim 2014

5. | 05/NQ-HPQT 16/01/2014 | Ké hoach to chirc Pai hoi dong c6 dong thuong nién
2014

6. | 06/NQ-HDQT | 16/01/2014 | Thong qua Phuong huéng hoat dong va thu lao cua cac
tieu ban truc thuoec HBQT

7. | 07/NQ-HPQT | 20/02/2014 |Hoi dong Quan trj thong nhat giao Ban Piéu hanh xay
dung lai Phuong an tai co cau Cong ty DOMENOL

8. 08/NQ-HPQT | 20/02/2014 Luan chuyén va bo nhiém nhan su quan 1y céac chi
nhanh Céng ty

9. | 10/NQ-HPQT | 04/03/2014 |H&i dong Quan tri thong nhat:
- Khong chuyén chi nhdnh Pong Thap thanh cong ty
TNHH 1 thanh vién.
- Phurong 4n dau tu tai Myanmar.
- Phuong an tai cAu trac Nha may dugc liéu.

10. | 11/NQ-HPQT | 20/03/2014 | Thdng qua tai liéu Dai hoi dong cO dong thuong nién
nam 2014

11. 12/NQ-HDPQT | 20/03/2014 Thoéng qua téng quy Ivong nam 2014 cua Cong ty

12. | 13/NQ-HPQT | 20/03/2014 | Giao Ban Diéu hanh tiép tuc phan tich cac loi ich tir
viéc phat hanh c6 phiéu ESOP trong viéc giir chan lao
dong gioi

13. 14/NQ-HDPQT | 20/03/2014 Phan phoi tién thuong HPQT & BKS nim 2013.

14. 15/NQ-HPQT | 31/03/2014 Mién nhiém chtrc danh Phé TGD phu trach Khdi Cong




nghiép cuia 6ng Lé Van Nha Phuong ké tir ngay 31/ 03/
2014,

15.

16/NQ-HPQT

31/03/2014

Ctr Ong Tran Van Chi thay Ong L& Vin Nhd Phuong
lam Nguoi dai dién von caa Cong ty DOMESCO tai
Coéng ty TNHH DOMENOL.

16.

17/ NQ-
DPHCD-DMC

18/04/2014

Nghi quyét caa PHPCD thuong nién 2014.

17.

18/NQ-HPQT

16/05/2014

Hudng giai quyét ddi voi : Du an trong, ché bién, kinh
doanh ngh¢ va cac ché pham tir nghé
Xéc dinh co cau thiét bj Nha may dugc licu

18.

18A/NQ-
HPQT

20/5/2014

Giao TGP ky hop dong véi Ong Huynh Trung Chénh —
thanh vién HPQT Cong ty vé viéc thyc hién Dy an
Dich vu dao tao va tu van k¥ thuat (Hudng dan theo
tiéu chuan GACP WHO) trong Chwong trinh H tro
Canh tranh toan cu

19.

19/NQ-HPQT

16/05/2014

- B6 nhiém Ba Luong Thi Huong Giang lam Tong
Giam déc va 1a nguoi dai dién theo phéap luat ciia Cong
ty CP XNK Y t¢ DOMESCO ké tir ngay 20/05/2014
dén hét ngay 20/05/2017.

- Phan c6ng ong Huynh Trung Chéanh 1a C6 van cép cao
phu trach chuyén mén cia Cong ty CP XNK Y té
DOMESCO.

20.

20/NQ-HDPQT

16/05/2014

- Phan cong cac thanh vién thuong truc HBDQT

- Phan c6ng nhan su tai cac Tiéu ban ké tir ngay
16/05/2014 (Tiéu ban Chinh sach phét trién; Tiéu ban
Nhan sy - Luong thudng; Tiéu ban kiém toan Noi bo).

21.

21/NQ-HDQT

16/05/2014

- Chon Coéng ty TNHH Deloitte Viét Nam la don vi
kiém toan cho B4o céo tai chinh nam 2014.

- Thong qua ké hoach Tai chinh ndm 2014.

- Thong nhat cha truong dau tu vao tru sd cac Chi
nhanh.

- Hudng tai co ciu Cong ty Domenol

22.

22/INQ-HDQT

16/05/2014

- Phan phdi thu lao HPQT va BKS nam 2014; Mic
luong cua Ban Diéu hanh va Ké toan trudng.

23.

23/NQ-HDQT

16/05/2014

- Thong qua so d6 t6 chirc caa Cong ty Co phan Xuat
nhap khau Y t¢ DOMESCO nim 2014.

- B6 nhiém Phé TGD, K¢é toan truéng va mot sd can bo
quan ly CoOng ty.

24,

24/INQ-HDQT

16/05/2014

Han mirc tin dung ndm 2014(b6 sung so vai han muc
cua Nghi quyet 02/NQ-HDPQT ngay 16/01/2014).

25.

25/NQ-HPQT

14/7/2014

Chot danh sach 30/7/2014 tra 7% co tac con lai cua
2013 vao ngay15/8/2014

26.

26/NQ-HPQT

02/8/2014

- Céc giai phap thuc day hoat dong san xuat kinh doanh
hi¢u qua hon

- Téch tiéu ban Nhan sy - Luong thuéng thanh 02 tiéu
ban doc lap

- Phan cdng nhan su chi dao trién khai du 4n Nha may
Non Betalactam




217.

27/NQ-HPQT

02/8/2014

- Sap nhap chi nhanh Yén Bai vao chi nhanh Thai
Nguyén;

- Pinh hudéng maé thém chi nhanh méi, giao Ban Piéu
hanh x&y dung phuong an

- Luan chuyén va bd nhiém Ban giam déc chi nhanh
truc thuoc

28.

28/NQ-HPQT

02/8/2014

- Chu truong tang ty 1€ s¢ hitu cua DOMESCO tai cong
ty DOMENOL Ién 100%, giao Ban di¢u hanh xay dyng
phuong an tai co cau Céng ty DOMENOL

29.

29/NQ-HPQT

30/10/2014

- Chi dao xay dung cac quy trinh quan tri rai ro vé ké
toan — tai chinh

- Dinh huéng doi dia diém chi nhanh Tay nguyén

- B6 nhiém thu ky HDQT

30.

30/NQ-HPQT

30/10/2014

- Chi dao dinh hudng tai co cau cong ty DOMENOL

31.

31/NQ-HPQT

30/10/2014

- Théng qua két qua hoat dong 9 thang 2014

- Théng qua nhitng nodi dung stra ddi quy ché quan tri

- Giao Ban Diéu hanh duy thao noi dung stra d6i quy
ché quan ly tai chinh

32.

32/NQ-HPQT

30/10/2014

Chi dao viéc trién khai va l1ap du an thiét ké Nha may
Non Betalactam

II/THU LAO CUA HDOT NAM 2014:

Tién thuong hoan thanh chi tiéu ndm 2013 1a 500 triéu dong + Thi lao HDQT va BKS
2014 1a 3 ty dong = 3,5 ty dong.

~HDQT va BKS nhan: 1.735.200.000 dong

~Tra luong cho cac Tiéu ban tryc thuoc HPQT: 87.950.000 dong

Phan con lai 1.676.850.000 dong HPQT va BKS da quyét dinh chi cho hoat dong giao
té cia HDQT va BKS, mot sb cong tac tur thi€n ngoai ké hoach cua Cong ty, ho tro doan
thanh nién trong cac hoat dong thé thao, van hoa

- Céc thanh vién HDQT nhéan nhu sau:

TONG
STT HOQ VA TEN CHUC VU THU NHAP  Ghichu

HOQI PONG QUAN TRI

1 | Nguyén Chi Thanh Chu tich HDQT 180.000.000
Pho CT TT HPQT NKII,

2 | Huynh Trung Chanh | Thanh vién HPQT NK III 290.800.000
3 | Nguyén Thi Tién Thanh vién 67.200.000  #ét nhiem iy 1 1ir 18/4/2014
4 | Tran Thanh Phong Thanh vién 67.200.000  #ét nhigm ky 11 tir 18/4/2014

Alejandro Esteban Pho chu tich HDQT
5 | Weinstein Manieu nhiém ky I11 144.000.000

Jose Guillermo
6 | Frugone Domke Thanh vién 144.000.000

Luong Thi Huong
7 | Giang Thanh vién 168.000.000

~ Bt ddu nhiém ky III tir

8 | Nguyén Van Hoa 100.800.000 18/4/2014




THU KY
Luong Thi Bich
1 | Nhung Thu ky HDQT 21.000.000
2 | BPao Thi Thuy Trang | Thu ky HDQT 31.500.000
Téng cong 1.214.500.000

111/ Dinh huéng phat trién 2015

Tiép tuc duy tri mue tang truéng doanh thu va lgi nhuén ¢ 2 con s6, dé thuc hién dugc
chi ti€u nay, cong ty phai:

~Tang d6 phu thi trudng trong trong nude, mo rong thi truong xuat khau.

~Co cu lai danh muc san pham, tap trung phat trién nhiing nganh hang chwa c6 nhiéu
doi thu canh tranh.

~T4i wu hoa ning luc san xuat.
~Quan Iy tét cong no, tiép tuc giam phi va chong lang phi trong moi hoat dong ciia Cong
ty.
V. Két ludn:
V6i dinh hudng trén, nim 2015 Hoi ddng quan tri s& tiép tuc ting cuong chi dao va

giam sat chat ché hoat dong ciia Cong ty dé dat két qua san xuat kinh doanh tot nhat. Rat
mong nhan dugc sy tng hd va gin bé 1au dai caa Quy C6 dong, cac dbi tac va cac Nha dau

tu chién lugc.

TM. HOI PONG QUAN TRI
THANH VIEN HPQT KIEM TGP

Lwong Thi Hwong Giang



CONG TY CP XNK Y TE DOMESCO CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phiic

TP. Cao Lénh, ngay 12 thang 03 nam 2015

BAO CAO KET QUA HOAT PONG NAM 2014
VA KE HOACH SAN XUAT KINH DOANH NAM 2015

Phin 1: Bao cio két qua hoat dong nim 2014

I. B6i canh kinh té Viét Nam nam 2014
1. Chi sé tang truong kinh té
2. Thi truong dugce phém Viét Nam
2.1. Tong gia tri tién thudc st dung
2.2. San xudt va kinh doanh thudc tai Viét Nam
3. Quan 1y nha nuéc trong linh vuc duge pham
II. Chién lwgc kinh doanh nim 2014
I11. Két qua hoat dong san xuit, kinh doanh nim 2014
1. Két qua thuc hién chi ti€u theo nghi quyét Pai hoi dé)ng ) dong
2. Danh gi4 va phan tich nguyén nhan
3. So sénh tang trudng chung cua nganh dugc trong nuée va DOMESCO
IV. C&c chi s6 tai chinh co ban
1. Luu chuyén dong tién
2. Chi sb thanh toan
V. Hoat dong sin xuat kinh doanh
1. Hoat dong kinh doanh
1.1. Kinh doanh ndi dia
1.2. Hoat dong xuét khau
1.3. Hoat dong phat trién kinh doanh
1.4. Xay dung hinh 4nh va thuong hi¢u cong ty
1.5. Thu mua nguyén li¢u, bao bi
. Hoat dong san xuat
. Nghién ctru va phat trién san pham méi
. Hé théng quan 1y chét lugng
. Hoat dong quan 1y va phat trién ngudn luc
. Cong ngh¢ thong tin
. Hoat dong dau tu
. Cong tac xa hoi va an sinh cho nguoi lao dong
. Céc thanh tich dat dugc trong nam 2014
Phin 2: K¢ hoach sin xuat - kinh doanh nim 2015

Phin 3: Két luan

©O© 00 N O O A WD



Phan 1

BAO CAO KET QUA HOAT PONG NAM 2014
I. Bdi canh kinh té Viét Nam nim 2014

1. Chi s6 ting truwéng kinh té

Toan canh kinh té - x4 hoi trong nudc nam 2014 di c6 nhidu chuyén bién tich cuc, Thu tuéng
Chinh phu da ban hanh nhiéu nghi quyét, quyét dinh va chi thi nham tiép tuc On dinh vi mé, thao g0
kho khan va cai thién méi truong kinh doanh, tao da ting trudng cho nam 2014 va cac nam tiép theo.

- Tong san pham trong nudc (GDP) nam 2014 wéc tinh ting 5,98% cao hon miic ting truong cla
nam 2013 (5,42%) cho thdy d4u hiéu tich cuc cta nén kinh té.

- Chi s gia tiéu dung (CPI) nam 2014 ting 4,09% so v&i nam 2013 1a 6,6%; Muc tiéu kiém soat
lam phat cua Chinh phu tiép tuc thuc hi¢n thanh cong.

- Kim ngach hang héa xuit khau 2014 14 150 ty USD, hang héa nhap khau 2014 1a 148 ty USD,
thang du 2 ty USD tuong duong 1,3% gia tri xuét khau.

Tuy nhién, cac doanh nghiép trong nudc van con phai ddi mat voi nhiéu kho khan thach thuc
nhu téng cau tdng cham, tdn kho con & mirc cao, chi phi dau vao tdng, nang lyc quan ly va canh
tranh cua doanh nghi¢p chua cao; S6 doanh nghi¢p giai thé hodc ngung hoat dong tai Viét Nam trong
nim 2014 & muc cao, gan 68.000 doanh nghiép ting 14,5% so véi ndm 2013.

Nguén: Tinh hinh kinh té - xd héi nam 2014 ciia Chinh phii

2. Thi truwdmg dwee phadm Viét Nam

2.1 Tong gi4 tri tién thudc sir dung

Tong tri gia | Tong tién thude sir | Thi phan | Tién thudc Tang Tang truéng
Nim thudc sir dung dung - thudc san thude BQ dau trudng '[hU’f’)C san
tai VN (tri¢u xuat trong nudc trong nguoi nganh xuat trong
USD) (tri¢u USD) nudc (USD) duoc nudc
2007 1.136 601 52,9% 13,39 18,8% 26,3%
2008 1.426 715 50,2% 16,45 25,5% 19,1%
2009 1.696 831 49,0% 19,77 19,0% 16,2%
2010 1.914 919 48,0% 22,25 12,8% 10,6%
2011 2.384 1.140 47,8% 27,60 24,6% 24,0%
2012 2.605 1.200 46,1% 29,60 9,3% 5,3%
2013 2.775 1.300 46,8% 31,18 6,5% 8,3%
Udc 2014 2.925 1.352 46,2% 34,48 5,4% 4,0%

Nguon so liéu: B Y té
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2007- 2010  : Bdo cdo két qud cong tac nam 2010 va dinh hiedng trong tdm céng tac 2011 trong
linh viee dwoc — B3 Y té (ngay 21/2/2011) tai Hoi nghi chuyén dé cong tac Quan 1y
Duwoc va Trang thiét bi Y té

2011 : Hoi nghi chuyén dé vé ding ky thudc va ddu thau thuoc tai TP Pa Nang (20-
21/6/2013)

2012, 2013  : Bdo cdo két qua thiec hién nam 2014 va phirong hwéng, nhiém vy nam 2015 ciia
Cuc Quan ly Dugc —Bo Y e

woc 2014 - IMS report

1.352
1.300
1.200
1.140

Uéc 2014
2013
2012
2011
2010
2009
2008
2007

2925
2775
2.605
2.384

919
831
715
601

1914
1.696
1.426
1.136

0 500 1.000 1.500 2.000 2.500 3.000 3.500
B Téng tién thudc sir dung - thube san xuét trong nuec (triéu USD)
Tong tri gia thudc str dung tai VN (triéu USD)

- Nhu cau sir dung thudc ngdy cang cao, tong gié tri tién thudc ude sir dung nam 2014 13 2.925
triéu USD. Gia tri thudc san xuét trong nudc udc nam 2014 chiém 1.352 triéu USD, binh quan tién
thubc dau nguoi 1a 34,48 USD.

- Thudc san xuat trong nudc ting binh quan 10,4% mdi nam (tir 2010-2014), tuy nhién ty trong
thudc san xuat trong nuwdc van con thap, nim 2014 dap tmg khoang 46,2% nhu cau sir dung thudc toan
thi truong trong nudc.

- Ttr nhidu ndm nay, thi truong dugc pham ludn duoc dénh gia 1a tiém ning va co tée do ting
truong nganh cao hon téc do ting truong chung ctia nén kinh té, nhung nim 2014 theo udc tinh ting
truong toan thi trudng duge pham chi dat 4% so v6i muc trén hai con sd nhu cac nam trudc (nguon:
B Y té)

2.2 San xuit va kinh doanh thudc tai Viét Nam
v/ V& san xuit

Ca nude hién c6 khoang 178 doanh nghiép san xuat thude va trén 300 co s san xuét thudc dong
dugc, hau hét cac doanh nghiép déu dang tap trung san xuat cac dong thudc thong thudng, cac thude
chuyén khoa, dic tri, yéu cau k¥ thuat bao ché hién dai gﬁn nhu khong duoc quan tdm; Do do, tinh
trang canh tranh phan khuc thudc thong thuong rat khdc liét va thiéu lanh manh gitta cic doanh
nghiép trong nudc.

Céc loai thudc nhap khau van wu thé trén thi truong chiém 53,8% téng nhu cau sir dung thude
trong ca nudc, dac biét l1a phan khuc cac thude diéu trj ung thu, tiéu duong, ho hép, béo phi, h¢ mién
dich... vin gan nhu 1a doc quyén cho cac cdng ty nudc ngoai. Cac doanh nghiép Viét Nam chi méi
lam chu dugc quy trinh k¥ thuat san xuat cac thudc thong thuong tir cac ngudn nguyén lidu hoan toan
nhap khau.
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v Vé kinh doanh va phan phoi

- Ty trong str dung thudc trong hé théng cic co sé kham chita bénh chiém dén 63,9% toan thi
truong va phai thong qua co ché dau thau; Viéc thuc hién luat diu thau nim 2013 mang lai nhiéu anh
hudng tich cuc dén viée quan 1y gia thude, ciing gdy mot sé anh hudng tiéu cuc dén cac doanh nghiép
dugc trong nudc;

e Yéu td gia ban thudc 14 tiéu chi tién quyét trong viéc chon thau di dan dén két qua: gia
ban dwoc pham lién tuc giam trong hé thdng cac co sé kham chita bénh, giam chi phi
thudc chita bénh cho ngudi din, ngudn chi bao hiém y té 6n dinh hon;

e Trong khi yéu t6 chit luong lai khong duoc quan tdm nhu yéu t6 gid nén dbi voi cac
doanh nghiép trong nudc di dau tr quy md san xuat hién dai lai 1a bét loi 16n do khong
thé giam gia thubc dé canh tranh vé6i cac nha san xuat nho va dic biét 1a ngudn cung
thudc nhap khau tir cac nudce 1an can.

- Kénh bén 1¢ tai hé thong cac nha thude chi chiém 36,1% tong nhu cau sir dung thude, noi tiéu
thu cac thudc théng thuong khong ké toa di tré thanh chd triing cua thi trudng dugc pham Viét Nam
trong nam 2014, cling 1a noi canh tranh rat khdc 1iét cua cac doanh nghiép dugc trong nudc da dau tu
h¢ théng nha may dat tiéu chuan GMP-WHO va dau tu cong nghé san xuét cac dong thude chuyén
khoa, dac tri; C6 15 doanh nghiép duogc phém -y té niém yét va hon 180 doanh nghiép dugc dang
xem thi truong OTC 1a thi trudng muc ti€u cua minh.

- Hé thong phan phdi si tai Viét Nam gom:
e Ba nha phan phdi si 16n nhat 1a Zuellig Pharma (Thuy Si), DKSH (Thuy si), Mega
Products (Thai Lan) da ndm giir khoang 40% thi phan.
o Khoang 897 nha phan phdi trong nudc dang chiém thi phan con lai.
(Bdo cao phan tich nganh duoc cua FPTS T4/2014)

3. Quan Iy nha nuwée trong linh vure dwoec pham

- Luat s6 43/2013/QH13 ngay 26/11/2013 ctia Qudc hoi quy dinh “Péi vdi thudc trong mirde
dwoc BO Y té cong bo dap iing yéu cau vé diéu tri, gid thuoc va kha nang cung cdp thi trong ho so moi
thau, ho so yéu cdu phdi quy dinh nha thau khéng dwoc chao thuodc nhdp khdu” tao uu thé cho cac nha
san xudt trong nuéc khi dy thau trén kénh bénh vién;

- Theo Théng tu 36/2013/TTLT-BYT-BTC ngay 11/11/2013 caa B6 Y té vé viéc dau thau mua
thuéc & bénh vién, mdi nhém thude chi dugc xét tring thau 01 mit hang thudc dat yéu cau vé k¥
thuat, chat luong va c6 gia danh gia thap nhét trong nhom thude d6 dan dén gia thude tring thau giam,
da tiét kiém 35% chi phi mua thudc tai cac co s& y té trén ca nude; da tao loi thé cho cac hang nhap
khéu gia ré tur cac nudce lan can, dac biét viéc siét chat quy bao hiém y té d6i v6i cac co sd kham chita
bénh d3 gin nhu phu dinh cac wu thé danh cho cic nha san xuét trong nuéc theo Luét sb
43/2013/QH13.

- BO Y té ting cuong kiém tra chat luong, c6 mot sd cong ty da bi Cuc Quan 1y Duoc rat sb
dang ky va ngimg tiép nhan hd so ding ky thudc trong vong 1 nam ké tir ngay bi xt phat.

- Van d& quang cdo thudc va thuc phdm chirc nang dugc Nha nude quan 1y chit ché hon theo
Nghi dinh 181/2013/ND-CP huéng dan Luat quang cdo.
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- Luat thué TNDN sira d6i, c6 hiéu luc tir 1/1/2014, ning mirc gidi han chi phi quang cdo cua
doanh nghiép tir 10% 1én 15%, tir d6 tao diéu kién gitip cac doanh nghiép duoc pham trong nudc co
thé canh tranh cong bang vé6i cac doanh nghiép dugc phdm nudc ngoai.

- Viéc nging cip sé dang ky trong nudc cho cac thude tir duoc liéu duge san xuat trén day
chuyén thudc tan dugc dat GMP ké tir ngay 1/1/2015 tao wu thé canh tranh cho cac doanh nghiép san
xuét thude tir duge lidu da c¢6 déu tu nha may san xuét Duoc liéu dat tiéu chan GMP-WHO va gop
phan quan Iy chat luong thude dong duge trong thoi gian t6i.

IL. Chién lwoc kinh doanh nim 2014:

Trong ndm 2014, dé thich tng v6i nhitng bién dong cua thi trudng va chinh sach quan 1y nha
nude, Ban Diéu hanh cong ty CP XNK Y t¢ DOMESCO da chii dong diéu chinh, thay d6i chién luoc
kinh doanh, quan tri doanh nghi¢p va quan tri tai chinh nhu sau:

1/ Tiép tuc chién luoc phat trién bén viing, 1y chat lugng san pham lam muc tiéu.

2/ Phat trién thi trudng nodi dia, md rong mang ludi khach hang, phat trién khach hang méi va
kénh ban hang mai.

3/ Tai co cdu danh muc hang ban, tip trung vao hang san xuat, hiéu qua kinh té cao va phan
khtic thi truong riéng.

4/ Mé rong thi truong va gia ting doanh sb xuat khau.

5/ Cung cd quan ly cong ng va thu hoi cong ng; kiém soat chat ché no qua han, giai quyét no
x4u va han ché ti da no xau phat sinh.

6/ Tang cuong gidm sat chi phi, tich cuc trién khai thuc hanh tiét kiém trong moi hoat dong.

7/ Nang cip va cai tao hé théng san xudt, cai tién diéu phdi ké hoach san xuét, nang cao ning
suit lao dong va giai quyét tinh trang qua tai tai nha may Non Betalactam.

8/ Thay d6i co céu t6 chirc nhan su phii hop véi tinh hinh méi.

9/ Pao tao huan luyén cho d6i ngil ban hang va can bd quan 1y cua cong ty.

IIL. Két qua hoat dong san xuit, kinh doanh nim 2014

1. Két qua thyc hién chi tiéu theo Nghi quyét ciia Pai hdi dong cé dong

Pvt: ty dong
Thuc hién | Kéhoach | Thuec hién So sanh
STT hi tia we hi 2 re hig

Chi ti¢u 2013 2014 nim2014 | KHnim | Cing ky

1 | Doanh thu thuin 1.428,358 | 1.567,000 | 1.484,838 94,8% | 104,0%
Trong d6 doanh thu hang

san xuAt 1.017,609 | 1.167,000 | 1.136,448 97,4% | 111,7%

Ty trong SX/ DTT 71,2% 74,5% 76,5% 2,1% 5,3%

2 | Loi nhuén sau thué 106,001 131,000 131,423 | 100,3% | 124,0%

Ty sudt LNST/DTT 7,4% 8,4% 8,9% 0,5% 1,4%
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Viéc thay dbi chién luoc kinh doanh tir Quy 3/2014 da tac dong rét tich cuc dén két qua kinh
doanh cua ca nam 2014:

- Doanh thu thuan dat gan 1.485 ty dong, ting 4% so nim 2013

- Loi nhuén sau thué dat 131,423 ty déng vuot ké hoach 0,3% va tang 24% so nam 2013

-Ty suit loi nhuan sau thué trén doanh thu vugt ké hoach 0,5% va tang 1,4% so 2013

=> Pay la mic ting truong cao nhit cia DOMESCO tir trude dén nay.

- Lan dAu tién doanh thu hang san xuat dat 76,5% trén téng doanh thu, nam 2013 chi dat 71,2%.

- Trong nam 2014, Cong ty DOMESCO da ndp ngan sach nha nude 51,5 ty dong, ting 4,1% so
véi cung ky 2013.

2. Panh gia va phan tich nguyén nhan

Doanh thu thuan dat 1.484,8 ty dong, ting 4% so cung ky nhung so ké hoach chi dat 94,8% do
cac nguyén nhan sau:

v" Nguyén nhan khach quan

& Theo Thong tu s6 36/2013/TTLT-BYT-BTC ngay 11/11/2013 hudng dan d4u thiu mua thudc
trong cac co sO y té, cac cong ty duoc 10n trong nam 2014 déu co két qua khong kha quan so véi ké
hoach vé& doanh thu ban hang cho kénh cé giudng bénh (ETC), chinh vi vay hau hét cac cong ty tap
trung toan bd ngudn nhan lyc va kinh phi dé bu dép doanh thu qua kénh khong giwdng bénh (OTC)
nén strc canh tranh kénh nay rat cao.

e Su tang tdc trén kénh OTC ciing khong bu dap duoc doanh sb thiéu hut cua kénh ETC. Van
dé ngan sach cua bao hiém y té danh cho cac bénh vién bi cat giam nén bénh vién chi mua du lugng
hang, khong du trir hang nhu nhitng nam trudce.

v/ Nguyén nhin chi quan

e Trong 6 thang cudi nam co sy thay doi cach hach toan hang nhap khau tuy thac, khong tinh
doanh thu ma chi tinh phi dich vu theo quy dinh ké toan hién hanh.

e Cong ty dd chi dong ngung hop déng mua ban va dich vu giao hang v&i cong ty Hisamitsu
Viét Nam do ty suét loi nhuén rét thip, tip trung ngudn luc phét trién san phdm do cong ty san xuét.

e Thyc hién tai co cau danh muc mat hang vao quy 3/2014, tap trung phat trién san pham c6 loi
nhuén cao va khac biét trén thi trudng, giam va loai b nhimg san pham thuc té hiéu qua rat thap.
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e Nham han ché t6i da khoan trich 1ap dy phong no khé doi trong xu thé khach hang chiém dung
vbn ngay cang ting, cong ty dwa ra quy trinh quan 1y cong no chit chd hon, ¢ chinh sach tét cho
khach hang thanh toan ngay va thanh toan dang han, quan 1y chit ché tudi no ctia kénh OTC. Céc bién
phap nay hién tai tuy c6 anh hudng dén viéc phét trién doanh sb ctia mot sé chi nhanh nhung d3 gitp
cho cac chi nhanh an toan trong viéc quan 1y cong no, no xdu gan nhu dugc khdng ché khong co phat
sinh thém.

3. So sanh ting truéng chung cia nganh duge trong nuwéc va DOMESCO

Biéu dd so sanh tdc dj ting truwéng

Biéu d6 thi phan DOMESCO
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- Trong 3 nim gan day nganh duoc trong nudc giam tdc do ting trudng xudng 1 con sb: 5,3%,

8,3% va 4%; rieng DOMESCO van gilr muc tang truong 2 con s6: 13,1%, 12,8%, 11,7%

- Thi phan cia DOMESCO tiép tuc ting truéng on dinh trong 4 nim qua va dat 3,9% trén tong
doanh thu thudc san xut trong nude vao cudi nam 2014

- Theo béo céo ctia cac to chirc tai chinh, nghién ctru thi trudong va thong ké y t&/IMS: Cong ty
DOMESCO d3 tré thanh cong ty duoc 16n thi hai trong ca nude ké tir quy 3 nam 2014,

IV. C4c chi s6 tai chinh co ban

1. Lwu chuyén dong tién

Pvt: ty dong

STT Chi tiéu Nim 2013 | Nim 2014 2?;5 2§(1) :/282 5
1 | Doanh thu thuin 1.428,358 1.484,838
Luu chuyén tién thudn tir hoat dong kinh
2 | doanh 52,648 123,761 71,113 | 235,07%
Ty 1é dong tién thuan tir hoat dong kinh
doanh/ doanh thu thuan 3,7% 8,3% 4,6%
3 | Luu chuyén tién thudn tir hoat dong dau tu -55,887 6,171 62,058
4 | Luu chuyén tién thuan tir hoat dong tai chinh -7,666 -127,667 | -120,000
5 | Luu chuyén tién thuin trong ky = (2+3+4) -10,905 2,265 13,170
6 | Tién va tuong duong tién dau ky 37,269 26,364 -10,905 |  70,74%
7 | Tién va twong dwong tién cudi ky = (5+6) 26,364 28,629 2,265 | 108,59%
8 | Chénh léch -10,905 2,265 13,170
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- Hoat dong dong tién nim 2014 da duoc cai thién rit nhiéu so véi nam 2013, dong tién tir hoat
dong kinh doanh (123,761 ty dong) va hoat dong dau tu nam 2014 (6,171 ty dong) du bu dip cho
dong tién chi tir hoat dong tai chinh (-127,667 ty dong), no ngan hang giam tir 108 ty dong xudng
bang “0” vao 31/12/2014 va dé lai dong tién duong trong ky gia tri 2,265 ty dong.

- Dong tién thu tir hoat dong kinh doanh nim 2014 ting hon 71,113 ty ddng so véi cing ky, ty
1¢ dong tién thuan tir hoat dong kinh doanh/doanh thu thuan nim 2014 1a 8,3% cao hon so v&i nim
2013 gip 2,24 lan.

- Dong tién tir hoat dong dau tu ciing ting 62,058 ty dong, chuyén tir dong tién am cudi ky nam
2013 sang dong tién duong cudi ky 2014.

- Dong tién tir hoat dong tai chinh giam manh 120 ty dong, chi yéu do chi tra no gbc vay ngan
hang 284 ty dong, s6 du dén thoi diém 31/12/2014 bang “0”.

2. Chi s6 thanh ton

- Pam phén véi cac nha cung cip trong va ngoai nudc thay doi phuong thirc thanh toan, chiét
khau, giam gid cung tmg ké tir quy 3/2014 cung vé&i viéc quan 1y chat ché chi phi ban hang da tiét
kiém dugc chi phi, gop phan cai thién dong tién cia cong ty t6t hon.

- Cong ty da hoan tra xong toan bd ng vay ngan hang 108 ty dong xudng bang “0” vao
31/12/2014, da giam duoc chi phi l3i vay 2,341 ty dong so v6i ké hoach.

- Viéc thanh toan hét cac khoan ng vay va hiéu qua ma dong tién mang lai lam ting tinh thanh
khoan cuia cong ty 1én cao hon rat nhiéu so véi ciing ky nam trudc; cac chi sb thanh toan, sd ngay thu
va trd ng binh quan da duogc cai thién dang ké.

Véi cac két qua néu trén cho thay viéc 4p dung céc chu truong dinh hudng va chinh sach moi
trong sau thang cudi nim 2014 di mang lai hiéu qua rd rét trong diéu kién tinh hinh thi truong duoc
phéam rat khé khan.

V. Hoat ddng sin xuit kinh doanh

1. Hoat dong kinh doanh

1.1 Kinh doanh néi dia

- C6 hé théng phan phdi gdm 10 chi nhanh dat chimg nhan GDP phu khép 63 tinh thanh trong
ca nude. Cai tao nang cip toan bd hé théng cac chi nhanh va du tu méi cho van phong chi nhanh
Mién Dong.

- S6 luong khach hang giao dich trong nam 2014 gan 15.500, gia ting 6,2% so v&i 2013.

- Chién lugc kinh doanh méi tap trung phat trién cac san pham do cong ty san xuét, uu tién danh
muc san phém chu luc ¢6 doanh thu cao va 1gi nhuan cao (danh muc A va B). Doanh thu danh muc A
chiém ty trong 30,6% tang 16,5% so 2013, danh muc B chiém ty trong 22,2% tang 10,5% so 2013.
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Nam 2013 Nam 2014

DM GC DM XK DM DM GC
56% 2,9% DEL g84% DMXK24%

DM DEL
1,3%

DM C4,3%

DM A: Danh muc cdc San pham rdt quan trong ciia cong ty
DM B: Danh muc cdc San phdm quan trong ciia cong ty
- Phat trién kénh ban hang
+ Do anh huong ciia Luat Dau thau va Thong tw 01/2012/TTLT- BYT- BTC nén co cdu doanh
thu ctia kénh bénh vién giam 4,7% so v&i nam 2013. Tuy nhién DOMESCO di tap trung phat trién
mang ludi ban 1¢ dé bu dap su thiéu hut nay, tong doanh thu trén mang luéi 1¢ nam 2014 ting 19,8%
so voi nam 2013.

+ Chién luoc tap trung phat trién ban hang kénh OTC d sy ting truong manh, dic biét vao quy
4/2014, tang 29% so voi quy 3/2014

250, 1 233,008
100% - 200, 187,822 183,883 180,612
80% - 150, -
60% - ot 100, 5 = 83,72 81,07
% | mETC o |
20% 1 . . |
00% : ’ Quy! Quy I Quy II Quy Iv
Thuchién 2013 Thychién 2014 mETC oTC

1.2. Hoat dong xuat khau (ty dong)
- Doanh thu xuat khau dat 41,623 ty dong, so ké hoach dat 86,7%, nhung ting 12,5% so cung ky

HongKong
Peru1,2% 1.0%
Japan 0.6%

Lao 0.7%

Taiwan 0.2%

Biéu d6 co ciu doanh thu xuit khiu theo thi truong
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- Nam 2014 thj truong Myanmar méi mé va ting trudng cao nén nhiéu cdng ty An Do va
Bangladesh tham gia, canh tranh gay git vé gia ca. DOMESCO da c6 thém 11 visa méi sé 1a tién dé
cho su tang trudng tét trong nim 2015

- Viéc md rong cac thi truong méi nhu Venezuela va Peru trong quy 4/2014 da gop phan ting
doanh thu hang xut khau.

- Co hoi: tap trung phat trién thi truong méi thude khdi Latam va Asean.
1.3 Hoat dong phit trién kinh doanh

- Pi dua vao danh muc Bao hiém Y té 03 san pham thudc tir duoc liéu c6 nghién ctru 14m sang,
tao uu thé trong viéc tham gia thau bénh vién trong nam 2015.

- Thoa thuan xong cac diéu kién dé ky két hop dong nghién clru va san xuét gia cong 8 san
pham thudc ung thu, ky hop dong trong quy 1/2015.

- Pa ky két hop dong san xuat nhuong quyén cho Pharmascience Canada va chuyén giao hd so
dang ky cho 21 san pham, du kién c6 thé trién khai san pham vao quy 1/2016. San phim nhom nay
khi trién khai s& dong gop déng ké vao doanh thu va lgi nhuan ciia nhém hang thau bénh vién do duoc
xép chung vao nhém thude ngoai nhap.

- Thoa thuan hop tac gia cong 4 thude khang sinh nhém Cephalosporin véi Cong ty Ampharco
USA

1.4 Xay dung hinh anh va thwong hi€u cong ty
- Tai trg cho Dgi dua xe dap Dugc — DOMESCO D@)ng Thép

- Tai trg doc quyén chwong trinh TV “Nhip cau y t&” trén Dai truyén hinh Dong Thép va “Su ky
diéu cua duoc thao” trén kénh O, TV

- Thyc hién chién dich “DOMESCO va BE” cho cac bénh vién DOMESCO trng thau
- Pinh dang lai thuong hiéu DOMESCO thong qua dau tu hé thong vin phong cac chi nhanh

- Xay dung thuong hién DOGARLIC Tra xanh: thdng qua hoat dong marketing tai cac diém ban
hang, si€u thi, trung tdm thuong mai, cong vién; quang cdo trén tivi va bao chi. Céc su kién trén da
g6p phan ting doanh thu san pham Dogarlic Tra xanh 1én dén 220% so v6i nam 2013 va budc dau da
khang dinh dugc thuong hiéu san pham Dogarlic Tra xanh gan lién véi thuong hiéu DOMESCO.

1.5 Thu mua nguyén li¢u, bao bi

- Panh gia, lwa chon va bo sung ngudn cung cip cic nguyén phu liéu, nang, bao bi 6n dinh hon
vé chit luong, gia ca canh tranh,... cung cip cho san xuat va nghién ciru.

- Pon dau va du doan viéc ting gia/ giam gia nguyén liéu dé co ké hoach phu hop giam thiéu rui
ro gia nguyén liéu thay doi 1am anh huéng téi gia thanh san pham.

- Cai tién mAu ma bao bi theo yéu cau cua kinh doanh dé gia tang gia tri san pham, phd hop véi
thi hiéu khach hang,
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2. Hoat ddng san xuat

Thyc hién | Thuc hién | So cung
STT Nha may 2013 2014 ky
1 San lugng san Xuat (triéu dvsp) 1.700,523 1.978,916 116,4%
2 | Ning suét lao dong (dvsp/ cong lao dong) 16.656 18.459 110,8%

Biéu d6 co' cAu san lwgng sin xuit theo nha may

Thue pham -
TPCN9.1%

Duoc lieu 0.9%

Cephalosporin___
3%

Betalactam
70,0%

Penicilin10,7%

- Téng san luong san Xuét cta cac nha may nam 2014 dat 1.979 tri¢u dvsp, tang 16,4% so véi
niam 2013. Trong d6 chi Iyc 12 nha may Non Betalactam chiém ty trong 70%/tong san lugng san xuét.

- San lugng san xudt cac nha may tang truéng cao so cung ky, DOMESCO d trién khai thuc thi
dong bo nhiéu giai phap nhu:

+ Nang ¢ 16 san pham

+ Trién khai san xuét lién tuc nhiéu 16 cho mot mat hang

+ San xuat theo thir tw vu tién, tap trung cac san pham chu lyc

+ Piéu phdi ké hoach san xuét hop 1y, phat huy tdi da cong suat thiét bi
+ Cai tién quy trinh rut ngan thoi gian san xudt

+ Phéi hop chit ché giira san xuét - kinh doanh — cung tmg, dap tng nhanh va kip thoi nhu cau
tiéu thu.

+ Thyc hién tiét kiém, chong lang phi trong san xuét

Thuyc hién dong bo cac giai phap trén da gop phan tiét kiém duoc nhiéu chi phi san xuét va ting
nang suat lao dong binh quan 10,8% so nim 2013

3. Nghién ciru va phat trién san pham méi
- 23 san pham duogc cap sb ding ky méi, trong do:
+ Khang sinh: 3 s6 ding ky moi

+ Tim mach: 6 sé dang ky méi
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+ Vitamin va khoang chét: 4 s6 ding ky moi
+ Thuc pham bo sung: 10 sé cong bd méi
- P trién khai san xuét va dua ra thi truong 8 san pham méi

- Céc thude duge cong bd danh muc thude c6 ching minh twong dwong sinh hoc nim 2014 12 03
nang tong sé san pham duoc cong bd 16 san pham.

4. Hé¢ thong quan 1y chit lrgng

- Cong ty di duoc Cuc Quan 1y Duoc — BO Y té tai danh gia va cip Gidy ching nhan GMP -
WHO cho 04 nha may duoc gom nha may Non Betalactam, nha may Penicillin, nha may
Cephalosporin, riéng nha may Dugc liéu da duoc ching nhan méi thém day chuyén thubc vién dat
GMP-WHO:; Giay ching nhan GLP (thuc hanh t6t kiém nghiém thudc) cho phong Kiém nghiém va
GSP (thyc hanh tét bao quan thude) cho cac kho ciia cong ty; 10 chi nhanh ciia cong ty déu dugc cap
Gidy chimg nhan GDP (thyc hanh t6t phan phdi thudc).

- Thyc thi giam sat viéc tudn thu tinh phap luat vé Mai trudng - An toan lao dong - Phong chay
chita chay - Nang luong trong toan cong ty theo cam két ISO, dugc cac to chirc ching nhan dénh gia
giam sat nhu: vé Hé théng Quan 1y Chat luong dat yéu cau ISO 9001, phong Kiém tra chat luong dat
yéu cau ISO/IEC 17025, hé thong méi trudng, an toan stc khoe nghé nghiép, ning luong dat yéu cau
ISO 14000 — OHSAS 18000 va I1SO 50000.

- DBanh gid hi¢u qua st dung dién so 2013 tiét kiém duoc 381.072 Kw (twong duong 575 tricu
dong), xay dung duong ning luong co sd cho muc tiéu cai thién nam 2015.
5. Hoat ddng quan ly va phat trién ngudn hye:

- Tong s6 CB-CNLD tinh dén 31/12/2014 13 1.285 nguoi, thyc ting 10 ngudi so voi thoi diém
31/12/2013 (chua yéu ting & khéi kinh doanh).

Biéu dé nhan sw 701 723

theo trinh dé chuyén mén

SauDH DHduge BPHkhac Caoding THCN CNKT So hoc Khac

w Nam 2013 ™ Nam 2014
- Nam 2014 thu nhap cua nguoi lao dong tang 8% so véi nam 2013, binh quén 8,635 tridu dong/

nguoi/ thang

- Tang cudng cong tic an ninh ndi b trong todn cdng ty, lap dit hé thdng camera tai cac vi tri ra
vao khu vuc tru s¢ chinh cong ty, nha xe, khu vuc san XUat, téng kho...
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- Hoat dong vian hoa doanh nghiép tai cong ty: Tirng budc cung ¢b viée thuc hién vin héa doanh
nghiép tai cong ty thong qua viéc ban hanh cac quy dinh trong ting Xt - giao tiép, truyén tai thong tin
dén céc bo phan thong qua ban tin ndi bg, h¢ théng phat thanh tai tru s& cong ty va cac nha may, td
chtrc hoi thi van héa doanh nghi¢p trong toan cong ty.

6. Cong nghé thong tin:

- Ung dung cong nghé thong tin vao cdng tac kiém tra ndi bd va quan tri dau tu, dam bao hoat
dong thong tin théng sudt; dap tmg nhu cu trao d6i thong tin, dir liéu, sb liéu béo céo trong toan hé
théng:

e Di trién khai thyc hién module quan 1y hd so thau trong ERP; phan mém nhén tin d6i
chiéu cong ng qua SMS thir nghiém tai chi nhanh Dong Thép.

e Di trién khai 4p dung thir nghiém cac phin mém quan 1y nhu: Phan mém quan 1y dit liéu
khach hang - nha cung cap, phin mém bao tri, bao dudng may moc, thiét bi xe nang, phan
mém nhén sy - tién lvong, giai doan 1 cia phan mém quan 1y ho so ding ky thude.

7. Hoat dong dau tu

- Nha may Non Betalactam moi dat tiéu chuan GMP — EU: Pang tién thanh cac thu tuc hanh
chinh dé trién khai du an trong nam 2015.

- Dy 4n trong va thu mua dugc lidu tai Bay Nui — An Giang di hoan tt vao 30/9/2014. Tong
ngén séch thyc hién 12,367 ty dong, trong d¢6 von DOMESCO la 8,021 ty dong, GCF tai trg 4,346 ty
dong

- Thyc hién dau thau mua sam thiét bi phuc vu hoat dong san xuét kinh doanh theo dung quy
dinh cua phap luat va quy dinh cong ty, tong tri gia dau tu nim 2014 gan 7 ty dong.

8. Coéng tac xa hfi va an sinh cho ngudi lao dong

- Cong tac xa hoi: kham bénh, phét thudc mién phi, phat thé bao hiém y té cho nguoi dan nghéo
trong va ngoai tinh; tai trg hoc bong, ung ho quy khuyén hoc, gia dinh hiéu hoc, gwong sang hiéu hoc;
vinh danh cho con chau hiéu thao, dng ba mau muc; xdy dung nha tinh nghia & phung dudng Ba me
Viét Nam Anh hiing, gia dinh chinh sach; dong gop Mai 4m Cong doan, quy dén on dap nghia, cay
mua xuan; ung hg d@)ng bao bi 11 lut; tang xe lic cho ngudi khuyét tat; xay cAu duong va hd trg cho ba
con nghéo nudi bo, ting hd vi chu quyén thiéng liéng ctiia T6 qudc ... tong sd tién 1,246 ty dong

- An sinh cho ngudi lao dong: Cong ty DOMESCO da thyc hién nhiéu chinh sach an sinh phc
loi huéng dén nguoi lao dong nhu: to chirc kham sirc khoe dinh ky, thuc hién day du cac ché do bao
hiém x3 hoi, BHYT, BHTN cho toan thé CB-CNLD, mua bao hiém y té cao cdp cho can bd quan 1y,
béo hiém tai nan 24 gid cho toan by nhan vién cong ty, thuc hién chuong trinh team building, céac
chinh sach uu dai cho lao dong nir nhan ngay 20/10 va 8/3; thudng cho nguoi lao dong nhan ngay
thanh lap cong ty, ngay 27/2, v.v...Thyc hién dung cic ndi dung trong thoa ude lao dong tap thé, cac
ché d6 dai ngo dbi véi CB - CNLD cong tac xa nha, ngoai ra thyc hién phong trao nudi heo dat ung hod
cac cong doan vién gap kho khan.

9. Céc thanh tich dat dwoc trong nam 2014

- Tham gia Hoi thi sang tao k¥ thuat tinh Dong Thap lan thir XII ndm 2014: dat 11/12 giai phap,
gom 01 giai A, 01 giai B, 04 giai C va 05 giai khuyén khich
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- Bang khen ctia Bo Cong an “Pa c6 thanh tich xuét sic trong phong trao toan dan bao vé an
ninh T6 qudc ndm 2013”

- Bang khen Téng Lién doan Lao dong Viét Nam cho tip thé va ca nhan da c6 thanh tich xuét
sdc trong phong trao “Xanh — Sach — Pep, bao dam an toan vé sinh lao déng” nim 2013.

- Giéy khen cua Téng cuc Thué “Pi c6 thanh tich thuc hién tét chinh sach phép luat thué nam
2013”.

- Pat danh hiéu “Doanh nghiép xuat khau uy tin” nam 2011, 2012, 2013 do B6 Céng thuong
cép.

- Cong ty lién tuc 16 nam lién giit vitng danh hiéu hang Viét Nam chit lugng cao do nguoi tiéu
dung binh chon (1999- 2014).

- Bang khen cua UBND tinh Ddng Thap “Di c6 thanh tich xut sic vé nop thué tot ndm 2014”
- Bang khen UBND tinh v/v cong nhan dat tiéu chudn “An toan vé an ninh trat tu”.
- T6 chure xép hang VNR500:

e (Cong ty DOMESCO dugc binh chon dung thir hang 235 trong Top 500 doanh nghiép tu
nhan 16n nhat Viét Nam 2014 va dimg tht 6 trong 15 doanh nghiép nganh duoc c¢é trong
bang xép hang.

e DPong gop cho ngan sach nha nude: Xép hang 393 trong Top 1000 Doanh nghiép ndp thué
thu nhap cao nhat nudc va trong Top 10 doanh nghiép dong gop nhiéu nhét cho ngan sach
tinh.

Phian 2
KE HOACH SAN XUAT- KINH DOANH NAM 2015

I. Chi tiéu nam 2015

- Cin cir ké hoach san xuat — kinh doanh nhiém ky III (2014-2018) da dugc Dai hoi dong ¢
dong thong qua.

- Can ct nguon lyc va thanh qua dat dugc cia DOMESCO trong cic nim qua.

- Can ctr du bao nhu cau tiéu thu thi truong, mirc do canh tranh va tdng truong cua thi truong

dugc pham.

Ban Piéu hanh Cong ty dé ra ké hoach chil yéu nim 2015 nhu sau:

> Doanh thu thuin: 1.588 ty dong
> Loi nhuén sau thué: 140 ty dong
> Cb tire: 18% (tirc 1.800 dong/cd phiéu ménh gia 10.000 dong).
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I1. Ké hoach thue hién

1. Chién lwoc kinh doanh

v Tép trung muc tiéu hang dau ting truong loi nhudn
- Tang doanh thu ctia nhém san pham c6 gia tri cao, c6 thuong hiéu va c6 BE’s
- Xay dung danh muc thau, danh muc hang ké toa, danh muc hang ban kénh nha thude
- Chinh sach kinh doanh phu hop va canh tranh véi thi truong

v' M¢ réng mang lwdi chi nhdnh, dp phi ciia thi truwong

- Hé thong chi nhanh: chuyén vi tri cac chi nhanh pht hop véi tiém ning thi trudng va mé hai
chi nhanh méi & An Giang va Ca Mau

- Xem xét mo6 hinh Van phong dai dién dat tai 1 s6 dia ban dic thu
- Tang hop tac xuat khau sang Asean va Latam
v’ Xdy dwng va quang bd thwong hiéu qua quéng cdo
- Thyec hién cac chién dich quang céo thuong hiéu
- X4y dung thuong hiéu DOMESCO - Vi chét luong cudc sdng
- X4y dung thuong hiéu san phadm bang cac chién dich quang céo

- Tiép tuc thuc hién chién dich gidi thiéu cac san pham c6 BE, thir 1am sang cho khach hang

2. Quan tri doanh nghiép

v’ Tiép tuc tdi co cdu cong ty vé: nhain sw, qui trinh lam viéc
- Xay dung va thyc hién chuong trinh ddo tao phat trién nang lyc nhan vién
- Thiét 1ap va van hanh cac qui trinh chuén
- Quan tri theo ké hoach, kiém soat cong no, chi phi

- Giam bién ché khdi hd trg

v’ To6i wu hod ning lwc SX
- B4 tri sap xép lai cac phan xudng
- Thay d6i, stra chira, nang cép cic thiét bi cii
3. Piu tu phat trién
v/ V& R&D: tap trung 5 nganh hang tang truéng cao va thi phan 16n
- Hang Ung thu
- Hang Tam than kinh
- Hang Da liéu
- Hang cho tré em
- Hang thuc pham chtc nang

v Dadu tw dw dn méi: Nha may san xuat duoc pham Non - Betalactam moi.
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Phan 3
KET LUAN

Trong nim 2014 Coéng ty DOMESCO da nhan duoc sy hd tro tich cyuc tir cac S, Ban, nganh va
céc cip chinh quyén dia phuong, Toéng Cong ty Pau tu & kinh doanh vbn, sy dong hanh va chi dao
sau sat cua Hoi déng Quan tri, dac bi¢t 1a sy ung hd nhiét tinh cta cic nha dau tu va quy khach hang
da tao diéu kién thuan loi cho cong ty DOMESCO hoan thanh xuét sic chi tiéu ké hoach dé ra.

Nam 2015, kinh té trong nudc du bao s& tiép tuc trén da phuc hdi véi ting truong kha, tinh hinh
kinh doanh duoc phdm trong nudce con nhidu kho khin va tiém an nhiéu rai ro. Ban diéu hanh cing
toan thé CB-CNLD Cong ty DOMESCO sé tiép tuc nd luc phén dAu, tich cuc ddi méi, sang tao, thuc
thi hiéu qua va quyét tam hoan thanh vuot chi tiéu ké hoach nam 2015.

Trén day 1a bao céo két qua thuc hién ndm 2014 va ké hoach san xuét kinh doanh nim 2015.
Kinh trinh Pai hoi c6 déng.
Kinh chtc sitc khoe Quy dai biéu, Quy c6 dong. Chiic Pai hoi thanh cong tét dep.

Xin cam on va tran trong kinh chao!

TM. HOI PONG QUAN TRI
THANH VIEN HPQT KIEM TGP

Lwong Thi Hrong Giang
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CONG TY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc 1ap — Tw do — Hanh phiic

Cao Lanh, ngay 12 thang 3 nam 2015

BAO CAO KET QUA HOAT PONG NAM 2014
VA KE HOACH NAM 2015

PHAN THU 1. BAO CAO KET QUA HOAT PONG NAM 2014

I. Cac hoat dong chinh ciia Ban Kiém soat

Cin ctr Nghi quyét so 17/NQ-DHPCD-DMC ngay 18/4/2014 cia Pai hoi dong cb
dong Cong ty CP XNK Y t&€ DOMESCO, céc chi tiéu tang truong nam 2014 so véi nam
2013 nhu sau:

- Doanh thu thuan dat 1.567 ty dong, ting 9,7%

- Loi nhuén sau thué dat 131 ty dong, ting 23,6%

- San luong san xuét dat 1,897 ty dvsp, tang 11,5%

- Ty trong Doanh thu hang san xuat dat 74,5%, ting 3,3%

Cung voi Hoi dong quan tri, Ban Piéu hanh Cong ty trong nim 2014 Ban Kiém
soat da phéi hop thyc hi¢n cac hoat dong sau:

- Ban Kiém soat di t6 chirc cudc hop dinh ky va tham du tat ca cac cudc hop Hoi
ddng Quan tri ctia Cong ty.

- Ban Kiém soat di tién hanh kiém tra, gidm sat viéc tudn thu cac quy dinh cta
phap luat va Cong ty trong viéc quan 1y, diéu hanh hoat dong kinh doanh ctia Hoi dong
Quan tr1, Ban Gidm ddc Cong ty, cu thé:

+ Thuc hién viéc cac dot kiém tai cac chi nhanh D@)ng Thap, Can Tho, Mién
Pong, Hai Duong, Ha Noi, Thai Nguyén (6/10 chi nhanh) v&i cac ndi dung: trién khai
trén thuc té cac chinh sach ban hang cta cong ty; kiém tra tinh tudn tha qui trinh, chinh
sach ban hang thong qua céc chi tidu: doanh thu, cac khoan phai thu, quan 1y tién va tai
san, ng xau. Tham van cho cac chi nhanh tuan thii quy dinh phap luat vé ké toan tai
chinh.

+ D¢ xuit va hd trg xay dung cac qui trinh lam viéc nhu: dinh mirc xing cho
phuong tién van tai va di chuyén, quy trinh mua sam.

+ Xem xét tinh phap 1y, trinh tu, thil tuc ban hanh cic Nghi quyét, Quyét dinh cta
Hoi dong Quan tri, Ban Giam ddc trong nam 2014 theo cac quy dinh ctia phap luat va ctia
Cong ty.

+ Tham gia y kién, dua ra cac kién nghi voi Hoi dong Quan tri, Ban Giam doc
Cong ty vé cac van dé lién quan dén hoat dong cta cong ty trong nim.

+ Kiém tra, giam sat viéc trién khai va két qua thuc hién Nghi quyét cua Dai hoi
dong c6 dong thuong nién 2014 d6i véi Hoi dong Quan tri va Ban Giam déc.
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+ Théam tra cac Bao cdo tai chinh quy, nim nham danh gi4 tinh trung thuc va hop
ly cta céc sb liéu tai chinh, phu hop voi cac chuan muc, ché do ké toan va chinh sach tai
chinh hién hanh cua Viét Nam.

+ Kiém soat viéc tuan thii cac quy dinh vé cong bd thong tin ctia Cong ty theo cac
quy dinh cua phap luét.

I1. Panh gia hoat dong ciia Hoi dong Quan tri

- Cac nghi quyét cua Hoi dong quan tri cung cdp day da cho Ban Kiém soat, ndi
dung cac Nghi quyét dam bao tuan thu dung quy dinh phép lut.

- Bam sat cac chi tiéu ndm 2014 dugc Dai hoi dong cd dong giao, Hoi dong quan tri
da dinh hudng, chi dao Ban Diéu hanh thyc thi nhiéu giai phap mang tinh chién lugc trén
tat ca cac linh vuc san xuat, kinh doanh, tai chinh, quan 1y rui ro, dau tu xay dung co ban
nham dat murc ting tredng doanh thu 2.300 ty déng vao nam 2018.

- Piéu chinh vé so d6 to chtrc phu hop xu hudng phat trién ciia Cong ty trong tinh
hinh m&i; b6 nhiém, luan chuyén cac chitc danh quan 1y theo thim quyén phd hop trinh
do chuyén moén va nang luc nham nang cao hiéu qua. DPac biét viéc luan chuyén va bd
nhiém mai mot s6 giam doc chi nhanh bude dau mang lai hiéu tng tich cuc trong cong
tac quan 1y, danh gia dung ning luc clia nguoi dimg dau chi nhanh.

- Pé giai quyét mot sb ton tai trong cac hoat dong dau tu kém hiéu qua nhu ving
trong Nghé tai Bay Nui-An Giang, Cong ty CP Bao Bi Cong nghé cao Vinh Tuong, Hoi
déng Quan tri da c6 nhitng chi dao sat sao, kip thoi nham han ché ton that anh huong dén
lgi nhuan Cong ty.

- Vé khoan dau tu tai Cong ty TNHH DOMENOL: Céng ty DOMESCO di mua
30% phan gop von cuia phia ddi tac, ning ty 1& s¢ hiru vén gop cia DOMESCO tai Cong
ty TNHH DOMENOL tir 70% 1én 100%. Viéc s& hitu 100% vbn gop gitip Cong ty tu chi
trong viéc xay dyng va trién khai chién luoc moi.

- Véi sy diéu hanh ding din ciia Hoi dong Quan tri, két qua kinh doanh cua Cong
ty vuot chi tiéu vé loi nhuan sau thué, ting truong 24% so cung ky. Ty suét loi nhuan sau
thué trén doanh thu dat 8,9% trong khi ké hoach nam 2014 1a 8,4% va cung ky 1a 7,4%.
Ty trong hang san xuat chiém 76,5% trong khi ké hoach nam chi 74,5% va cung ky 1a
71,2%. Pay la tién d& d¢ DOMESCO tiép tuc phat trién bén viing trong nhitng nam tiép
theo.

III. Panh gia hoat dong ciia Ban Piéu hanh

- Trong nam 2014 Ban Diéu hanh trién khai chién luge kinh doanh méi, tai co cau
hang ban co lgi nhuén cao, kiém soat chit ché cong ng, mé rong va phat trién thi truong
tiém ning, ting cudng chim séc khach hang, khuyén khich tim kiém khach hang mai
nhiam ting d6 phu cia DOMESCO trén thi trudng, lam tién dé cho viéc ting trudng
doanh thu va ti suét loi nhuén.
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- Thyc hién viéc kiém soat, giam phi trong hoat dong mua nguyén liéu dau vao, bao
bi, cong cuy, dung cu, vat tu, thiét bi dung cho san XUAt. .. thuong thao voi tat ca nha cung
cAp nguyén liéu dau vao giam gia, thay doi cac phuong thirc thanh toan tot nhit cho
DOMESCO, tim kiém thém nha cung cip du phong thay thé c6 chat luong twong duong.
Diéu nay da giup cho ty 1¢ 1ai gdp trén doanh thu cta Cong ty on dinh (nim 2013 la
28,8%, nim 2014 1a 28,5% trong diéu kién hau hét cac chi phi dau vao déu ting manh va
lgi nhuan ban hang kénh ETC ngay cang giam.

- VAn dé cong no dugc quan 1y chit ch&, véi théng diép rat & rang: “khong ban
hang bang moi gi4, ban hang phai thu duogc tién, khong dé phat sinh thém no xdu” quan
Iy cong no theo hang muc cho timg nhdm khach hang phu hop. Tir d6, sdu thang cudi
nam 2014 tinh hinh cong no da di vao on dinh va trong tam kiém soat. Két qua dat dugc
la dong tién thuan tir hoat dong kinh doanh ting 235,07% so véi cung ky, Cong ty khdng
con ng vay ngén han va khoan n¢ vay dai han chi c6 khoang 1 ty déng vao thoi diém
31/12/2014.

- C6 nhitng giai phap quyét liét trong viéc dinh vi danh muc san phim, nang c& 16
da giup cho san luong san xuat cia Nha may Non Betalactam ting so cung ky 20,1%, tiét
kiém nhiéu chi phi kiém nghiém, thoi gian vé sinh thiét bi. Song song d6, Ban Piéu hanh
cling da chi dao sat sao viéc theo ddi, don ddc tiéu thu san phém, han ché tinh trang tdn
kho va vén dé thiéu hang cho kinh doanh da duoc cai thién.

- Viéc mua sam thiét bi dugc phan tich hiéu qua dau tu can trong trudc khi quyét
dinh, tham khao gi4 ca tir nhiéu ngudn khic nhau dam bao chi phi dau tu mang lai hiéu
qua kinh té cao nhét.

- Pé cao vai tro cia Phong Kiém tra ndi b, giup cho viéc kiém soat hoat dong cua
Cong ty ngdy cang tt hon trén cac linh vuc san xuét, kinh doanh, quan 1y chi phi, quan
1y cong no va phong ngtra ri ro.

- Nhin chung, dinh huéng chién lugc ciia Hoi ddng Quan tri duoc Ban Diéu hanh
trién khai thuc hién c6 hiéu qua trén thuc té thong qua viéc ban hanh cac chinh sach, giai
phap phu hop; giai thich, huéng dan, dong vién va doén doc can bd cong nhan vién tich
cuc hoan thanh nhiém vu duoc giao nhim gop phan vao sy phat trién chung cua
DOMESCO.

IV. Phoi hop hoat dong ciia Ban kiém soat va Hoi ddong quan tri, Ban diéu
hanh, cac chi nhanh/bg phén co lién quan

- Ban kiém soat dugc moi tham gia dﬁy da cac cudc hop cua Hoi déng quan tri,
dong goép ¥ kién vé cac hoat dong ciia Cong ty; cac luu y, dé xuit cua Ban Kiém soat
dugc Hoi dong Quan tri, Ban Diéu hanh quan tam va thyc hién day du.

- C4c thong tin, tai liéu cudc hop, bién ban, nghi quyét ciia Hoi dong Quan tri dugc
cung cip day du, kip thoi dén Ban kiém soat. Hoi ddng Quan tri, Ban Diéu hanh tao diéu
kién thuén loi cho Ban Kiém soat thyc thi ¢6 hiéu qua chtc ning kiém soat ctia minh.
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- Cac chi nhanh, bd phan tich cuc hop tac, hd trg Ban Kiém soat trong qué trinh

thuc hién nhiém vy véi muc dich gop phan nang cao chat luong cong tac quan tri, phong
ngira rui ro, dam bao tinh hiéu qua trong hoat déng san xuét, kinh doanh.

V. Panh gia vé két qua kinh doanh va B4o cdo tai chinh

1. Két qua kinh doanh

a. Bang s6 liéu thue hién cac chi tiéu co ban (ty dong)

STT Chi it e | minans | e | gk
1  Doanh thu thuin 1.567,000 1.484,838 94,8%  104,0%
Trong d6 doanh thu hang san xuat 1.167,000 1.136,448 97,4% 111,7%

Ty trong SX/ DTT 74,5% 76,5% 2,1% 5,3%

2 | Loi nhuin sau thué 131,000 131,423 100,3% | 124,0%
Ty suat LNST/DTT 8,4% 8,9% 0,5% 1,4%

3 San lwong san xuét (triéu dvsp) 1.869, 635 1.978,916 104,3% 116,4%

Biéu do két qua thwe hién Doanh thu thudn, LNST, SLSX

1.869'63 1-978,92

EKH2014
THnam 2014

131 131,423

DT thuan LNST SLSX

Biéu dé Ty trong Doanh thu hang SX/DTT va Ty sudt LNST/DTT
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74,50% 76,50%

KH 2014
mTH nam 2014
8.40%  890%

Ty trong DT hang SX/ Ty sudt LNST/DTT
DTT

v’ Nhiing diém tich cwe:

So cung ky nam 2013

Doanh thu chung vuogt 4%, doanh thu hang san xuét ting 11,7%
Ty trong doanh thu hang san xuat/doanh thu thuan ting 5,3%
Lo1 nhuan sau thué vuot 24%

Ty suat loi nhuan sau thué trén doanh thu ting 1,4%

San luong san xuat ting 16,4%
So ké hoach

Ty trong doanh thu hang san xuat/doanh thu thuan vuot 2,1%
Loi nhuén sau thué vuot 0.3%

Ty suit loi nhudn sau thué trén doanh thu dat 8,9% - mirc cao nhat tir trudc dén
nay va vuot 0,5% so ké hoach. Hiéu qué kinh doanh cta cong ty tot.

San lugng san xudt vuot 4,3%.

v/ Han ché

- Doanh thu hang san xuit va doanh thu hang kinh doanh va mang dich vu déu

khong dat chi tiéu dé ra nén di anh huong dén doanh thu chung cua toan cong ty.

2. Panh gia vé h¢ thong ké toan va bao cdo tai chinh

- Nam 2014, Cong ty TNHH Kiém toan Deloitte Viét Nam thuc hién viéc kiém toan

bao cdo tai chinh cua Cong ty DOMESCO. Cong ty DOMESCO tuén thu ddy du cac yéu
clu cia cac chuin muc ké toan va ché d6 ké toan doanh nghi¢p Viét Nam hién hanh
trong viéc td chirc cong tac tai chinh ké toan, thyc hién hach toan va 1ap cac bao cdo tai

chinh.
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- B4o c4o tai chinh d3 kiém toan dugc cong bd thong tin kip thoi va dang quy dinh
dén cac c6 dong va nha dau tu. Két thiic mdi quy, Ban Kiém soat d3 danh gia céc chi tiéu
tai chinh dé luu y Ban Diéu hanh, dic biét 1a cac chi tiéu vé doanh thu, chi phi, 13i gop,
cong ng, luu lugng tién mat phuc vu hoat dong san xuét kinh doanh,... Trong d6 c6 néu
rd nguyén nhan va kién nghi cac giai phap can thiét.

- Pbi voi nam tai chinh 2014, sd liéu kiém toan cua don vi doc lap 1a Cong ty
TNHH Kiém toan Deloitte Viét Nam, Ban Kiém soat cho rang tinh hinh tai chinh cua
Cong ty DOMESCO ¢ trang thai lanh manh. Cac chi sd co ban vé tinh hinh vén vay,
cong ng, tinh thanh khoan, trich 1ap du phong, von chu s¢ hiru déu dat chuan. Dat biét 1a
vay va ng ngén han ¢ thoi diém 31/12/2014 bé‘lng “0”, vigc ap dung tdt han mirc ng va
thoi gian ng ¢ cac chi nhanh mot mét da gilp cac khoan phai thu khach hang giam 29,7%
so cung ky, dong tién thu duwoc tir hoat dong kinh doanh dugc cai th
ién rat dang ké ting 235,07% so cung ky, tao déu kién cho Khéi Tai chinh thanh toan dut
diém cac khoan n¢ vay trong ngin han. Theo s6 liéu bao cdo tai chinh, tuy Cong ty
DOMESCO khong hoan thanh chi tiéu vé doanh thu (dat 94,8%) nhung chi tiéu quan
trong nhat 13 lgi nhuén sau thué da dat va vuot 0,3% ké hoach do Dai hoi déng ¢ dong
dé ra.

- Pdi voi céc rii ro vé tai chinh: vé ty gia, Ban Piéu hanh da thyc hién tot cong tac
quan trj rai ro tai chinh bang viéc linh hoat diéu chinh ty 1¢ vay giita dong ngoai t& va
Viét Nam déng, do d6 d3 kiém soat va han ché duoc cac rui ro do bién dong vé 1ai suét
va ty gia.

V. KIEN NGHI

Cian ct Nghi quyét s6 29/NQ-HPQT ngay 30/10/2014 cua Hoi dong quan tri:
“Giao Ban Piéu hanh tim kiém don vi tw vdn quy trinh qudn tri rii ro théng qua hinh
thirc dau thau. Chi phi tw van phat sinh hach todn vao ndm 2015, Xét thay viéc xay
dung quy trinh quén tri rii ro trong hoat dong san xuét, kinh doanh, tai chinh trén thuc té
14 can thiét. Ban Kiém soat dé nghi Ban Diéu hanh sém trién khai thuc hién noi dung chi
dao ctia Hoi dong Quan tri.

VI. THU LAO CUA BAN KIEM SOAT NAM 2014

Tong thu nhap

STT | Ho va tén Chirc vu (vnd) Ghicha
1 | Nguyén Phi Thirc Trudng ban 193.100.000

‘ Hét nhiém ky tir ngay
2 | Tran Manh Hiru Thanh vién 19.800.000 | 18/4/2014
, Bat dau nhiém ky III tir

3 | Phan Theé Thanh Thanh vién 58.800.000 | 18/4/2014

4 | Huynh Thi T6 Quyén | Thanh vién 100.600.000
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Juan Ignacio Ceballos Hét nhiém ky vao ngay
5 | Argo Thanh vién 30.800.000 | 18/4/2014
‘ Bat dau nhiém ky III tir
6 | Tran Thai Thanh Thanh vién 58.800.000 | 18/4/2014
Bat dau nhiém ky Il tir
7 | Servane Gorgiard Thanh vién 58.800.000 | 18/4/2014
Tong cong 520.700.000

PHAN THU 2. KE HOACH NAM 2015

Sau Pai hoi ddng c6 déng thuong nién nim 2014, Ban Kiém soat s& 1ap Chuong
trinh 1am viéc cu thé theo ding chirc nang, nhiém vu cia Ban Kiém soat theo quy dinh tai
Luat Doanh nghiép va Diéu 1é cia Cong ty nham:

- Thuc hién cong tac thim dinh cac Bao céo tham dinh vé cac bao céo tai chinh, bao
c4o tinh hinh san xuat kinh doanh va bao cdo danh gia cong tac quan 1y ctia Hoi dong
quan tri;

- Giam sat hoat dong Hoi d@)ng Quan tri, Ban Téng giam déc;

- Chu dong nghién curu, nang cao nghi¢p vu kiém tra va gidm sat nham hoan thanh
tot nhiém vu duogc giao;

- Thyc hién cong tac kiém tra, giam sat tai Cong ty va cac don vi truc thudc.

Trén day la Bao cdo két qua hoat dong nam 2014 va K& hoach nam 2015 cta Ban
Kiém soat, kinh trinh Pai hoi dong ¢ dong.

Kinh chuc sitc khoe Quy dai biéu, Quy C6 dong.
Chuc Dai hoi thanh cong tét dep.
Tran trong kinh chao.

TM. BAN KIEM SOAT

TRUONG BAN
Noi nhin:
- PHDCD thuong nién nam 2015;
- Quy C6 Pong;
- Luu Thu ky HPQT, BKS.
Nguyén Phi Thirc
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CONG TY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh Phuc

TO TRINH
_ (VIvPhan phéi lgi nhugn nim 2014,
dé xuat ke hogch phan phai lgi nhugn nam 2015)

Kinh trinh: DA HOI PONG CO PONG
CONG TY CP XNK Y TE DOMESCO

- Can cit vao Diéu 1¢é cia Cong ty Co phan Xuat nhédp khdu Y t¢ DOMESCO;
- Cdn cir vao viéc thuc hién Két qud kinh doanh nam 2014 da dwoc Cong ty Kiém toan
Deloitte Viét Nam xac nhan.

Hoi d¢ong Quan tri Cong ty CP XNK Y té DOMESCO kinh trinh Pai hoi dong ¢b dong
xem xét va quyét dinh viéc phan phdi loi nhuan coa Cong ty nam 2014 va dé xuat Ké hoach
Phan phéi lgi nhuan nim 2015 nhu sau:

I.  PHAN PHOI LOI NHUAN NAM 2014: (Pon vi tinh : VN Bong)

STT Chi tiéu phan phai Tylé | Thuchign nam 2014 | Ghichi
trich
Loi nhuan sau thué ké hoach nam 2014 131.000.000.000 | Bdng
| | Thuc hién Lgi nhuan sau thué hop nhat 132.321.505.141 | 101,01%
Il | Thuc hién Loi nhuan sau thué cong ty me 131.423.341.756 | 100,32%
I11 | Phan phoi lgi nhugn sau thué nam 2014 131.423.341.756 | Pong
theo cong ty me 9
1 | Thu lao HPQT — BKS & cac tiéu ban 3.000.000.000 | Bong
2 | Quy dau tur phat trién 40,40% 53.090.612.532 | Bong
3 | Quy phuc lgi & khen thuong 15% 19.713.501.263 | Bong
4 | Thanh toan co tic cho c6 dong 18% 18% 48.084.834.600 | Bong
S6 lugng ¢6 phiéu lwu hanh binh quan 26.713.797 | C6 phiéu
4.1 | Thanh toan dot 1/2014 12 8% ngay 27-3- 8% 21.371.037.600 | Bong

2015 (Pa chét danh sach ngay dang ky
cuoi cung la ngay 06-03-2015)

4.2 | Dy kién thanh toan co tirc dot 2/2014 (s& 10% 26.713.797.000 | Pong
thyc hién trong nam 2015)
5 | Nop bo sung thué TNDN tir nam 2011- | 2,16% 2.834.393.361 | bong

2013 theo Quyet dinh s6 116/QD-CT
ngay 14-2-2015 cua Cuc Thué Tinh
bong Thap

6 | Thuong Lanh dao va tap thé CB.CNV 4.700.000.000 | bong
Cong ty da thuc hién thanh cbng sang
kién, giai phap tai co ciu danh muc san
pham gop phan dat chi tiéu trong nim
2014,




Ghi cht : Qy du phong tai chinh c6 sé dur dén thoi diém 31-12-2014 1a 17.809.336.000 dong.
Phan phai loi nhudn sau thué nam 2014 sé khong trich ldp theo ké hoach da dé ra do ngay 22
thang 12 nam 2014, Bé Tai chinh di ban hanh Théng tw sé 200/2014/TT-BTC - Huéng dan
Ché dj ké toan Doanh nghiép thay thé Quyét dinh sé 15/2006/0P-BTC va Théng tw s6
244/2009/TT-BTC c6 hiéu luc thi hanh ké tir ngay 05 thang 02 nam 2015 va dp dung cho ndm
tai chinh bdr dau hodc sau ngay 01 thing 01 nam 2015. Do dé, theo quy dinh méi Quy duir
phong tai chinh sé duwoc nhdp vao Quy ddu tir phat trién ké tir 01 thang 01 nam 2015.

1. KEHOACHPHAN PHOI LOI NHUAN NAM 2015:

STT Ngi dung Ty 1¢ Sé tien (dong)

Lei nhugn sau thué cong ty me ké hoach 100% 140.000.000.000
Phan phdi lgi nhugn

1 | Thulao HDQT - BKS - C4c tiéu ban 3.300.000.000

2 | Trich Quy phuc loi - khen thusong 15% 21.000.000.000

3 | Chitra co tac 18% (twong duong 1.800 d/cp) 34,35% 48.084.834.600

4 | Trich Quy dau tu phat trién 48,30% 67.615.165.400

Ghi chu:

1. C6 tirc ké hoach tinh trén co sé 26.713.797 ¢6 phan dang lwu hanh.
2. Thuweng 40% phan LNST vuot ké hoach (LNST 140 ty dong).
TP. Cao Lénh, Ngay 12 thang 03 nam 2015
TM. HOI PONG QUAN TRI
Thanh vién HPQT kiém TGP

Lwong Thi Hrong Giang




CONG TY CP XNK Y TE DOMESCO CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc 1ap — Tw do — Hanh phic

TP. Cao Lénh, ngay 12 thang 03 nam 2015

TO TRINH
VIV b6 nhiém thanh vién Hoi Pong Qudan Tri thay the

Kinhtrinh: ~ DAIHQIDPONG CO PONG
CONG TY CP XNK Y TE DOMESCO

- Can cit Ludt Doanh Nghiép so 60/2005/QH11 ngay 29/11/2005;
- Can cit Piéu 1é t6 chike va hoat déng ciia Cong ty CP XNK Y té DOMESCO:;

- Can cir vao Pon tir nhiém thanh vién HPQT cua Ong Jose Guillermo
Frugone Domke ngay 30/01/2015 vé viéc xin tir nhiém thanh vién HPQOT ké tir ngay
07/02/2015

Cin cir vao Khoan 5 Diéu 24 Piéu 18 td6 chuc va hoat dong cua Coéng ty
DOMESCO, Hoi dong Quan tri nhiém ky III (2014-2018) tién hanh hop Hoi dong
Quan tri théng nhat thong qua viéc bau Ong Andrew Hamish LANE Ia thanh vién Hoi
d6ng Quan tri thay thé Ong Jose Guillermo Frugone Domke.

Cin ctr Diéu Khoan 3 Piéu 115 Luat Doanh nghiép 2005, Hoi dong Quan tri bao
cao Dai hoi d@)ng ) dong thuong nién nam 2015 vé viéc bd nhiém thanh vién Hoi
d6ng Quan tri thay thé.

Kinh trinh Dai hoi thong qua.

TM. HQI PONG QUAN TRI

Dinh kem: N n A
THANH VIEN HDQT KIEM TGD

- Ly lich trich ngang cuia: Ong Andrew Hamish LANE.

Lwong Thi Hwong Giang
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9. Contact telephone numMbeEr: (65) 8126 2470 ......ccuoeveuereerereeieremeaee e eseeee e eese e teeeseaeses e e eeee s s s e s e
10. Cultural 1eVel: UNIVEISILY .....ocovuiiueereeerrermeesernssissssrmssessessesessssesscaseesss s s sssassmssseessesesesss et smeseseese e eeseeesesoen
11. Level of education: Diploma accounting and Business Management ........cove oo
12. Occupation: Divisional Vice President .............. OState servant  [State official X Other
13. Political position: NONE .....ccocevvvrerrereerenrensenennnn. OParty member X Non-party member
14. The process of learning, professional training ( may use attachments)
Period Place Major Result Discipline
1989 - 1991 New Zealand Accounting & Tax Diploma
Accounting
1991 - 1993 New Zealand Law & Business Diploma Business
Management Management
15. Work history:
Occupation / Working position /
Period Place Responsibility Result | Reward | Discipline
1993 - 1995 Sandoz Pharma Financial Controller
Limited, New Zealand
1995 - 1997 Sandoz Pharma Head of Finance &
Limited, New Zealand | Administration
1997 - 1998 | Novartis New Zealand | Head of Strategy & Planning
Ltd




1999 -2000 | Novartis New Zealand | Marketing Manager ]
Limited
2000 - 2001 | Novartis New Zealand | Director, Sales & Marketing,
Limited Novartis NZ Limited
2001-2003 DKSH Healthcare General Manager
Vietnam
2003 - 2007 DKSH Healthcare Managing Director, DKSH
Indonesia Healthcare Indonesia
2007 -2009 | Invida Korea/Taiwan | Managing Director
2009 - 2010 | Nycomed Asia Pacific | Regional Director
Singapore
2010-2014 | Nycomed Asia Pacific | Vice President
Singapore
2014 ~ Abbott Laboratories | Divisional Vice President,
present (Singapore) Pte. Ltd.

16. Current position in other organizations: N/A

17. Declared personal (Relationship of spouses, father, adopted father, mother, adopted mother, child, adopted
child, siblings...)

Full name Yearof | ID Card Permanent address Occupation | Function
Birth No.
Wife | Kim Patricia Lane 1962 761328060 | 1 Kings Road, Homemaker
Singapore 268048 '}
Father | Peter Denis Lane 1937 14A Coronation Road, | Retiree
Auckland, NZ
Mother | Rosmary Margaret 1938 14A Coronation Road, | Homemaker
Lane Auckland, NZ
Children | Romy Jessica Lane | 1997 LA271790 | 1 Kings Road, Student
Singapore 268048
Ethan Hamish Lane | 1997 LA271787 | 1 Kings Road, Student
Singapore 268048
[ assure the accuracy and truthfulness and completely responsible for the content above.
Certificated by CFR Pharmaceuticals Declarant

e

Andrew Hamish Lane




CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap — Tw do — Hanh phiic

SO YEU LY LICH

Ho t&n: Andrew Hamish LANE ......cveeeiieeieeeeecieeeeeer e et e mee s seee e seesmeeseresneeseesemeaseememeeseeseeesee s s re
Giditinh: X Nam 0O Ni¥

Ngay thang nam sinh: 1 OCtoBEr 1970 .......comiieriiricreecieieieseiesi e esetetes e s ess e s e semseseseeeeee s eeese e
Noi sinhy Ancldand, New ZEATANT wumissimis s isiiis i i st s s sbenssses sk st ssshnstnemeesenas
86 CMND/HS chiéu: LN665505........coovveen, cép ngay 2 Nov 2012......................tai New Zealand............
QUOE 1iCh: NEW ZEAIANAET .......voeeesveeseeessssssesssessssessesssesssssssessseessessseseseessesessessemsseneseessesseesseesesseeseeemseeeeenn.
Noi dang ky ho khéu thudng tri: 1 King Road , Singapore 268048 ...........eeeeeeeeeoeeeeeeeoseoeoeeeeeeeeeoe oo,
Chd & hién tai: 1 Kings Road, SINgapore 268048 ................owceoevveooeeererreseoes oo oeeeseeesseeesseesseeeeseees e seemoees
Dia chi lién hé: 1 Kings Road, Singapore 268048 ..........ccceeuecerereeereeeiaens ettt st et sesesseeesae s evesesesenes
D8N thOai i8N 1867 (65) 8126 2470 ..cvnv.neeveeeveerseseeseeesseessessseesessssmesesesesserssseeessessesessesessmeeseeseesssseeeseeeee s
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. Trinh d8 chuy&n mén: Cir nhan ké todn va quén trj kinh doanh .............coooovvverevesvesrrererns herveeeeesanseaeens

. Nghé nghiép: Phé chii tich nghanh hang............. (1Céng chirc Nha nuée [ Vién chirc Nha nuéc X Khéc

—_ =
W

. Thai @b chinh tri: KhOng .....cccovevvrmrermrveeremesensaenns (OPang vién X Chua Pang vién

_.
N

. Qud trinh hoc téip, ddo tao chuyén mén (c6 thé sir dung tai liéu dinh kém)

Thoi gian

Noi dao tao

Chuyén nganh déo tao

Két qua

Ky luét

1989 - 1991

New Zealand

Ké toan va Thué

Ctr nhén ké

todn

1991 - 1993

New Zealand

Cir nhan quan

Luét va quén tri kinh doanh
tri kinh doanh

15. Qua trinh cong téc:

Thoi Gian Noi 1am viéc Chisery! syl chng e adh Két qua Khen Ky luét
nhiém Thudng

1993 - 1995 | Sandoz Pharma Limited, | Kiém so4t tai chinh
New Zealand

1995 - 1997 | Sandoz Pharma Limited, | Gidm ddc tai chinh va hanh
New Zealand chinh

1997 - 1998 | Novartis New Zealand | Gi4m déc chién lugc va ké
Ltd hoach l Lt




Singapore) Pte. Ltd.

1999 - 2000 | Novartis New Zealand | Gidm ddc tiép thi
Limited

2000 - 2001 | Novartis New Zealand | Gi4m déc ban hang va tiép thi
Limited

2001- 2003 | DKSH Healthcare Téng giam doc
Vietnam

2003 - 2007 | DKSH Healthcare Giam doc diéu hanh
Indonesia

2007 - 2009 | Invida Korea/Taiwan Gidm doc diéu hanh

2009 - 2010 | Nycomed Asia Pacific Giam ddc khu vire
Singapore

2010-2014 | Nycomed Asia Pacific Phé Chil tich
Singapore

2014 ~nay | (Abbott Laboratories Phé Chu tich nghanh hang

16. Chirc vu hién nay tai cic td chirc khac: N/A

17. Nhén thin ngudi khai (Quan hé vo, chong, bo, bo nudi, me, me nudi, con , con nuéi, anh chi em rudt...)

Ho va tén Nim sinh | 86 CMND | Dia chi thudng trit Nghé Chirc vu l
nghiép i
Vo Kim Patricia 1962 761328060 | 1 Kings Road, Noi trg i
Lane Singapore 268048 '
B Peter Denis Lane | 1937 14A Coronation | Furu tri
Road,
Auckland, NZ
Me Rosmary 1938 14A Coronation Néi tro
Margaret Lane Road,
Auckland, NZ
Con Romy Jessica 1997 LA271790 | 1 Kings Road, Hoc sinh
Lane Singapore 268048
1997 LA271787 | 1 Kings Road, Hoc Sinh
Ethan Hamish Singapore 268048
Lane

Téi xin cam doan vé tinh chinh x4c, trung thure va hoan toan chiu trach nhiém v& nhitng néi dung trén.

Xdc nhin ctia CFR Pharmaceuticals

Ngudi khai

e al

Andrew Hamish Lane




CONG TY CP XNK Y TE DOMESCO  CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Péc 1ap - Tw do - Hanh phuc

TP Cao Lanh, ngay 12 thang 3 nam 2015

TO TRINH

(Vé viéc chon Cong ty kiém todn nam 2015)

Kinh trinh: PAI HQI PONG CO PONG
CONG TY CO PHAN XNK Y TE DOMESCO

Can cir Diéu 1é cua Cong ty CP XNK Y té DOMESCO;

~ Can ctr Danh sach céc doanh nghiép kiém toan du dieu kién kinh doanh dich vy
kiém toan nam 2015 dugc Bo Tai chinh cbng nhan;

Ban Kicm soat Cong ty CP XNK Y t¢ DOMESCO d¢ xuat chon mot trong nam
cobng ty kiém toan sau:

1- Cong ty TNHH Ernst & Young Viét Nam

2- Cong ty TNHH Deloitte Viét Nam

3-Cong ty TNHH PricewaterhouseCoopers

4-Cong ty TNHH KPMG

5-Cong ty TNHH Kiém toan D.T.L

Nham dam béo tinh doc 1ap, khach quan va gia ca canh tranh ciia don vi kiém toan
bao cao tai chinh nam 2015 cua Céng ty CP XNK Y t¢ DOMESCO, Ban Kiém soat d¢

xuit Pai hoi ddng ¢ dong uy quyén cho Ban Kiém soat phdi hop vaoi Hoi ddng quan tri
tien hanh lya chon mot trong nam cong ty kiém todn néu trén.

Ban kiém soat kinh trinh Dai hoi ddng c6 déng théng qua.

Trén trong kinh trinh.

TM. BAN KIEM SOAT
TRUONG BAN
Neoi nhén:
- BPH DCPH thuong nién nam 2015;
- Quy Cé Pong;
-Luu Thee ky HOQT, BKS.

Nguyén Phi Thirc



CONG TY CP XNK Y TE DOMESCO CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

sé:  /HPQT-DMC TP. Cao L&nh, ngay 27 thang 03 ném 2015

THE LE LAM VIEC VA BIEU QUYET
PAI HOI CO PONG THUONG NIEN NAM 2015
CONG TY CO PHAN XUAT NHAP KHAU Y TE DOMESCO

Dicu 1: Piéu kién tham dy cia cac co dong

Céc c6 dong 1a ca nhan, to chirc c6 tén trong danh sach ¢ dong, tai ngay chot danh
sach tham dy Pai hoi C6 dong Cong ty (goi tat 1a Pai hoi), c6 quyén truc tiép hodc iy quyén

cho nguoi khac tham du Pai hoi.
Diéu 2: Piéu kién tién hanh Pai hoi
1. Pai hoi duoc tién hanh khi ¢6 sd ¢o dong du hop, dai dién cho it nhat 65% tong sb

¢ phan co quyén biéu quyét, theo danh sach c6 dong duoc lap tai thoi diém chét danh sach

co dong, dé tién hanh Pai hoi.

2. Truong hop Pai hoi 1an thtr nhat, khong du diéu kién tién hanh theo quy dinh tai
khoan 1 nay, thi Pai hoi lan tht hai phai duoc triéu tap trong thoi han 30 ngay ké tir ngay Dai
hoi lan thir nhat du dinh khai mac. Pai hoi 1an thtr hai duoc tién hanh khi c6 sb c6 dong va
ngudi dai dién theo Gy quyén cua c6 dong dai dién cho it nhat 51% tong s6 ¢ phan c6 quyén

biéu quyét tham duy.
Pi¢u 3: Chii toa doan va Ban Thu ky

1. Chui toa doan gom c6 01 Chu toa va mot sd iy vién do Pai hoi biéu quyét thong
qua, c6 chirc nang diéu khién Pai hoi. Quyét dinh cua Chu toa doan vé& van dé trinh ty, tha
tuc hodc cac su kién phat sinh ngoai chwong trinh ctia Pai hoi s& mang tinh phan quyét cao

nhét;

2. Chu toa doan tién hanh cac cong viéc dugc cho la can thiét dé diéu khién Dai hoi
mot cach hop 1€ va co trat tu dé Pai hoi phan anh dugc mong mudn cua da sb cd dong tham
du. Chu toa doan cé thé hodn Pai hoi khi c6 yéu cau cua Dai hoi. Thoi gian hodn tdi da

khéng qué ba ngay ké tir ngay du dinh khai mac Dai hoi.



3. Ban Thu ky doan gdm c6 01 Trudng Ban va mot s ty vién ¢ chirc ning lap Bién
ban Pai hoi va déng thoi thuc hién cac cong viéc trg gitip khac theo sy phan cong cia Chu
toa doan, Ban Thu ky do Pai hoi biéu quyét thong qua.

Piéu 4: Quyén va nghia vu ciia c6 dong khi tham du Dai hoi

1. Céc ¢d dong, dai dién dugc uy quyén khi té1 tham du Pai hoi duoc thao luan va
tham gia biéu quyét tit ca cac vin dé co lién quan trong chuong trinh nghi sy cua Dai hoi
theo quy dinh ctia phap luét c6 lién quan va Piéu 1¢ Cong ty.

2. Tai Pai hoi, mdi c6 dong hodc dai dién theo uy quyén khi t6i tham du Dai hoi, duogc
nhan phiéu biéu quyét, thé biéu quyét trong d6 c6 ghi mi sb cd dong va sb cb phan c6 quyén
biéu quyét tir Ban T6 chirc ngay sau khi c6 dong dang ky tham dy Pai hoi.

3. Nghiém tac chap hanh ndi quy tai Pai hoi, dong thoi phai tudn thu theo sy hudng
din cua Ban td chitc dam béo trat tu va on dinh tai Dai hoi, ton trong sy diéu khién cua Chu
toa doan va két qua lam viéc cua Dai hoi.

Piéu 5: Thong qua quyét dinh ciia cudc hop Pai hoi dong co dong

1. Quyét dinh cua DPai hoi dugc thong qua, khi dugc sb co dong dai dién cho it nhat
65% tong sd phiéu biéu quyét cua tat ca cac co dong du hop chap thun.

2. Pbi véi viée théng qua sira doi, bd sung Diéu 18 cong ty; to chirc lai, giai thé cong
ty: ban hon 50% tong gia tri tai san duoc ghi trong s6 ké toan ctia cong ty thi phai dugc sd ¢o
d6ng dai dién it nhat 75% tong sb phiéu biéu quyét cua tit ca cd dong du hop chap thuan.

Diéu 6: Bién ban cugc hop Dai hji

TAt ca cac ndi dung tai cudc hop Dai hdi phai dugc Ban thu ky ghi déy du vao Bién
ban. Bién ban cudc hop Pai hoéi dugc doc va thong qua trudc khi bé mac hop Pai hdi va dugc
luu gitr theo quy dinh.

TM. HOI PONG QUAN TRI
TV HPQT KIEM TGP

Lwong Thi Hwong Giang
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