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BAO CAO THUONG NIEN/ANNUAL REPORT

Tén Cong ty/Name of Company: Cong ty 6 phin Thwong Mai & khai thdc khodng sdn
Duong Hiéw/ Duong Hieu trading and Mining joint stock Campany
Nam bdo cao/Year: 2016

L. Thong tin chung/ General information

L. Thong tin khai quat/ General information

- Tén giao dich/ Trading name: Céng ty CP Thuong Mai &Khai thic khoang san Duong Hiéu

- Gidy chiing nhén dang ky doanh nghiép so/Certificate of business registration No:4600341471

- Von diéu 1§/ Charter capital:251.143.123.000VND (Hai trim nam muoi mét t, mét trim bén
muoi ba triéu, mot tram hai mwoi ba nghin déng)

- Von diu tu cia chu s& hitu/ Owner’s capital.:

- Dia chi/dddress:463/1 P. Cdch Mang Thang 8, 61 64, P. Huong Son, TP Thdi Nguyén, tinh
Thai Nguyén/ No. 463/1 Cach Mang Thang 8 Street, 16A Group, Huong Son Ward, Thai
Nguyen City, Thai Nguyen provine, Vietnam

- 86 dién thoai/Telephone:02803-832410

- S6 fax/Fax:02803-835942

- Website:www.duonghieu.com.vn

- Ma 0 phiéu (néu c6)/Securities code (if any):DHM

*

Qua trinh hinh thanh va phdt trién/Incorporation and development process:

Qud trinh hinh thanh va phat trién/ Foundation and development process (ngay thanh lap, thoi

diém niém yét, thoi gian ciac mée su kién quan trong ké tir khi thanh lap dén nay/ Date of

incorporation, time of listing, and development milestones since the establishment until now);

+ Céng ty ¢ phan thuong mai & khai thac khoang san Dwong Hiéu tién than 1a cong ty TNHH
thuong mai Duong Hiéu duoc thanh lap ngay 30/6/2003,thay d6i lan thir 22 ngay 11 thang
Il nam 2016.

*+ Ngay 14/7/2012 cong ty da niém yét thanh cong 16.000.000 cd phiu tai S¢ giao dich chiing
khoan H6 Chi minh véi ma chimg khoan DHM.

+ Thang 10/2013 cong ty da phat hanh ¢ phiéu ra cong ching ting von didu 1& 1én
234.983.700.000 dong twong duong voi lugng ¢ phiéu luu hanh 13 23.498.370 ¢ phiéu.



2.

+ Ngdy 14/10/2016 cong ty di phat hanh thanh cong ¢ phiéu tra ¢ tirc cho céc ¢ dong 7%
lam thay d6i s6 c6 phiéu dang luu hanh thanh 25.143.123 ¢ phiéu twong duong vén didu 18
la 251.431.230.000 dong.

+ Hién tai, cong ty da thanh lap 05 chi nhanh tai Ha ndi, H6 Chi Minh, Da Ning, Quang Nam
va Thai Nguyén.

Cac su kién khac/Other events:

Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

Nganh nghé kinh doanh/Lines of the business: (Néu ciac nganh nghé kinh doanh hodc san

pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 nam gin nhat/ Specify major

lines of business or products and services which account for more than 10% of the total
revenue in the last 02 years).

Kinh doanh vit liéu chiu lura.

Mua bén sit thép.

Mua ban thiét bj dién.

Mua ban quing sit.

Dia ban kinh doanh/Location of business: (Néu céac dia ban hoat dong kinh doanh chinh, chiém

trén 10% tong doanh thu trong 02 nim gan nhat/ Specify major locations of business which

account for more than 10% of the total revenue in the last 02 years):

Thi truong kinh doanh chinh cua cong ty tai Ha Noi, TP HO Chi Minh, Pa Nﬁng, Hai Phong va

cac thanh pho 16n trén toan quoc.

. Théng tin vé mé hinh qudn tri, t6 chitc kinh doanh va bo may quan ly/ Information about

governance model, business organization and managerial apparatus
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Mo hinh quan tri/ Governance model
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-Co chu bd may quan 1Y/ Managementstructure:

Pai hoi dong co dong:Dai hoi dong c¢b dong la co quan ¢6 quyén quyét dinh cao nhét, gdm tit ca
c¢b dong co quyén biéu quyét, hop mdi nam it nhat mot lan. PHDCD quyét dinh nhitng van dé
dugc Luat phap va Piéu 1¢ Cong ty quy dinh. DHDCD théng qua céc bao cao tai chinh hang nam
clia Cong ty va ngan sach tai chinh cho nam tiép theo, biu, mién nhiém, bai nhiém thanh vién Hoi
dong Quan tri, thanh vién Ban Kiém soat ctia Cong ty...

Hgi dong quan tri:Hoi dong Quan tri do DHPCD bau ra, 1a co quan quan 1y cao nhét ciia Cong
ty, ¢6 nghia vy quan tri Cong ty giira hai ky dai hoi. HDQT ¢6 05 thanh vién. S6 lugng thanh vién
HDQT mdi nhiém ky do PHPCPD quyét dinh. Nhiém ky hoat dong cua HDQT 1 5 nam.

Hién tai, HDQT cua Cong ty ¢6 05 thanh vién, nhiém ky 1a 05 (ndm) nam:

—  Ong Duong Hitu Hiéu: Chu tich HDQT



— Ong Tran Thanh Tung: Pho CT HDQT

— Ong Nguyén Thanh Vuong: Uy vién HDQT

—  Ong Nguyén Viét Hai: Uy vién HPQT

— Ong Vin Tién Duc: Uy vién HDQT

Ban giam ddc: Ban Giam déc do HDQT bé nhiém, ¢6 nhiém vu t6 chirc diéu hanh va quan ly
moi hoat dong san xuat kinh doanh hang ngay cua Cong ty theo chién luge, ké hoach da duge
HPQT va BPHPCP théng qua. Tong Giam ddc 12 nguoi dai dién theo phap luét cia Cong ty.

Hién tai, Ban Giam doc cua Cong ty gom céac thanh vién:

—  Ong Duong Hiru Hiéu: Tdng Giam Ddc

— Ong Tran Thanh Tung: Pho Tong Giam Pdc
—  Ong TranDPinh Tuong; Phé Téng Giam Déc
— Ba Mai Thi Phuong Ha: Pho Tong giam déc

Ban Kiém soat: Ban Kiém soat do DHDCD béu ra, ¢6 nhiém vu thay mit c6 déng dé kiém soat
moi hoat dong kinh doanh, quan trj va diéu hanh Céng ty.

Hién tai, Ban Kiém soat ¢6 03 thanh vién, nhiém ky 05 (ndm) nim, cu thé:

— Ba Tiéu Thi Minh Duc: Truong ban tir chirc ngay 01/11/2016.

—  Ong Duong Xuéan Truong: Thanh vién - bo nhiém lam truong ban kiém soat ngay
01/11/2016

— Ba Truong Thi Tuyét: Thanh vién

Ké toan truwéng: Ké toan trudng cua Cong ty do HDQT béd nhiém, min nhiém. Ké toan truong
chiu trach nhiém té chuc, chi dao thue hién cong tac ké toan, lhéng ké, hoach toan kinh té va
cong tac tai chinh ciia Cong ty va thuc hién cac cong vige theo tiy quyén ctia Gidm dbe Cong ty.
Hién tai ké toan truong cong ty 1a Ba: Nguyén Thuy Quyén - Ké toan truong.

Cac phong ban nghiép vu:

Phong Hanh chinh va té chivc nhan sw: Cé chic nang quan 1y tong vu va quan ly nhén su, tién
lwong, BHXH, céac chinh sich cho nguoi lao dong vé an toan lao dong, bao hiém lao dong, cac
chinh sach dao tao, boi dudng, khen thuong ky ludt, thuc hién cong tac to chirc hanh chinh, van
phong.

Phong Tai chinh - K¢ todn: Co chire nin g quan ly tai chinh cua Cong ty, thuc hién cac nghiép vu
ké toan theo dung ché do hach toan ké toan hién hanh cua bg tai chinh quy dinh.

Phong Kinh doanh tong hop: C6 chic ndng trong viéc xac dinh muc tiéu, chién luge, phuong
hudng hoat dong tiép thi va kinh doanh san pham, thuc hién nhiém vu mo rong thi truong, tim
kiém doi téc.

Phong D dn: Xay dung va trién khai cac du an theo ké hoach cua cong ty.

* Cic cong ty lién két:



- i Ty 1€ sé hiru
Tén cong ty Dia chi Lml;;;; e Von diéulé tinh dén ngay
31/12/2016
Cong ty ¢6 phan 378A Lac Long Kii;;l;afszge( tt;;:n
khai khoding luyén | Quan, Xun La, Tay | %) ;vi khodng | 200-000.000.000 45%
kim Bac Viét Ho6, Ha Noi y Foip f
san nha nudc cam);
Cong ty ¢ phan S(;ﬁ Tgc;)S?} iI‘ru'o"ng
déu tu Startup m T TUONS L At tai chinh | 20.000.000.000 40%
Holding A Chau S, B By
Trung, Ha Noi

* Cdc cong ty con: Khong co
4. Dinh hudng phdt trién/ Development orientations
- Céc muc tiéu chu yéu cua Cong ty/ Main objectives of the Company:
+ Tiép tuc phat trién kinh doanh cac mit hang truyén thong.
+ Ddy manh va mo rong thi truong sang cac mang kinh doanh méi ma céng ty da ky hop dong
dai ly .
- Chién luge phat trién trung va dai han/ Development strategies in medium and long term: Dau
tu sau vao linh vie khodng san. ‘
- Cdc muc tiéu doi voi moi truong, xd hoi va cong dong cua Cong ty.Ting cuong bién phap

phong ngtra, dam bdo an toan cho con ngudi va tai san trong qua trinh hoat dong kinh doanh.

5. Cdc rii ro/ Risks:(Néu cic rii ro ¢6 thé anh hudng dén hoat dong san xuit kinh doanh hoic déi

vGi vige thye hién cée myc tiéu cia cua Cong ty, trong d6 ¢6 rii ro vé méi trudng)/ Specify the

risks probably affecting the production and business operations or the realization of the

Company's objectives, including environmental risks).

- Rui ro vé ty gia: Nam 2016 la nam bién dong ty gia rt 16n lam anh huong truc tiép dén két qua
hoat dong kinh doanh cua cong ty. Cac hop dong mua vao ctua céng ty hau hét phai thanh toan
bang ngoai té, trong khi d6 hop ddng ban ra phai tinh gia quy déi ra Viét Nam dong ngay tir thoi
diém ky hop dong cho nén dén thoi diém thanh todn cho nudc ngoai ty gid ngoai té tang 1én da
lam thi€t hai cho hoat dong kinh doanh cua cong ty dang ké.

- Rui ro vé sy thay déi cdc chinh sach va céc vin ban phap luat.

IL. Tinh hinh hoat déng trong niim/ Yearly Operations

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and business operations:
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Ké
Thye hién |  %TH/KH
Chi tiéu bVvT hoach
TT 2016 2016
2016
, Téng doanh thu Tr. Dong | 500.000 902.374 180,50
5 Tong loi nhuan trude thué I Tr. Dong 15.000 16.059 107,06
’ Thué thu nhap doanh nghiép | Tr. Pdng 3.000 3.311 110,37
; Loi Nhuan sau thué Tr. Dong 12.000 12.748 106,20
. Ldi co ban trén ¢ phiéu Déng 450 456 101,30

Téng doanh thu nim 2016 dat 902.374 tyVND dat 180,5% so vdi ké hoach dé ra

Loi nhudn sau thué la: 12,748 ty VND dat 106,2 % so véi ké hoach nam.

2. T6 churc va nhan su/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tat ly lich va ty 1€ so

hitu ¢6 phan c6 quyén biéu quyét va cic chimg khoan khac do cong ty phat hanh cta Tdong

Giam doc, cic Pho Tong giam doc, K& toan truong va cac can bd quan ly khac/ List,

curriculum vitae and ownership percentage in voting shares and other securities issued by the

Company of the General Director, Deputy General Directors, Chief Accountant and other

managers).
S6 lwgng co
a CMTND S
Danh sach ban , . X . X oy en . phiéu co
TT didu hi Chuac vu ngay cap, noi | Cho & hién tai 3. ook
icu hanh oA quyeén biéu
P quyet
013314148. SN 7, tang 3 nha
A o 2 ; 2 Cong an Ha GO03, KDT Nam
1 Ong Duong Hiru Hiéu | Tong giam doc on ; P 5 3.210.000
- & &8 Noi cap ngay | Théang Long, Xuén
14/6/2012 La, Tay HO, Ha Noi
_ 090726505. | Ngo 321 D. Duong
A X ’ Ph6 Tong giam | Cdng an Thai Tu Minh, P. Tan
2 Ong Tran Thanh Tung dbe Npuybuchp Long, TP Théi 532.860
ngay Nguyén, tinh Thai
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06/5/2016 Nguyén
090671150
S Phé Téng gigm | CA Thdi T6 1B P. Tan Lap,
Ong Tran Pinh Tuong dée Nguyén cap TP Thai Nguyén,
ngay tinh Thai Nguyén
31/10/2013
06618400000
9. Cuc canh
- » sat DPKQL cu Chung cu Song
Ba Mai Thj Phuong Ha | 70 Tg?g #9M  Gva DLQG | Nhué Kién Hung,
0¢ vé din cucdp | Ha Doéng, Ha Noi
ngay
24/6/2015
09’09 13612
Cap ngay : 2 i A
Bi Nguyén Thay | .. . . . 08/pl 2/%0y0, 102, F.Ma Che,
" Ké toan truong | . TP Soéng Cong,
Quyén tai (.ong an Thii Negyén
Thai
Nguyén

- Nhiing thay doi trong ban diéu hanh/ Changes in the Board of Management: (Liét ké céac
thay ddi trong Ban diéu hanh trong nam)/(List the changes in the Board of Management of

the year):

+ Ngay 09/4/2016 bé nhiém ba Nguyén Thuy Quyén lam ké todn truong thay ba Tran Thi

Thinh.

+ Ngay 01/8/2016 bd nhiém Ba Mai Thi Phuong Ha 1am Phé Téng giam déc phy trach tai

chinh.

+ Ngdy 12/9/2016 b6 nhiém dng Trin Pinh Tuong lam Pho Tong giam ddc phu trach td

chire nhén sur va tien luong.

- 86 lugng can bd, nhan vién. Toém tat chinh sach va thay doi trong chinh sach doi voi nguoi

lao dong./Number of staffs. Summary and changes of the employee policies.

+ 86 lwong cdn bg , cong nhién vién cong ty gom :01thac s9, 38 Pai hoc, 13 cao déing, 4 trung
cdp va 22 lao déng phé thong.

3. Tinh hinh dau tw. tinh hinh thire hién cac dw an/ Investment activities, project

implementation:

a. Céc khoan dau tu 16n/ Major investments: Cong ty dang diu tu vén vao cong ty CP
thuong mai & khai thac khodng san Mién Trung ( “Cong ty Mién Trung”™) voi vn gop 10
ty dong chiém 10% vén diéu 1¢ cia Cdng ty Mién Trung. Hién tai cdng ty Mién Trung van

dang trong giai doan chd phé duyét cuia cap ¢6 thim quyén nén cac du an chua thuc hién.

b. Céc cong ty con, cong ty lién két:
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Céng ty di dau tu vao coéng ty CP khai khodng luyén kim Bic Viét (“Céng ty Bic Viét”)

v6i 56 vén gop 1a 90 ty ddng twong duong 45% vén didu 1¢ tai cong ty Béc Viéet. Nam 2016

la mot nam thi truong khoang san noi chung va thi trudng quing sit néi riéng gip nhiéu

kho khin. Gia quiang sit van giam manh chi dén thang cudi nim 2016 thi truong quing sit

mai bit dau khoi sic hon mot chat.Gia quing sit ting hon tuy nhién so v&i thoi diém méi

dau tu gid van con thip.Vi viy, cong ty Bic Viét van quyét dinh dirg dé bao tri may méc

va san xudt cdm ching. Tinh hinh dau (v cua cong ty nim nay vao du 4n cuia Cong ty Bac

Vit van chua c6 loi nhudn. Tuy nhién, v6i kha ning dang dan dan hoi phuc gid quéng sat

s& mang lai két qua tdt cho cong ty trong tuong lai gan.

- Déi v6i cong ty c6 phan dau tu Startup Holding A Chau: Neay 26/12/2016 Coéng ty bit

dau gop von vao Cong ty A Chéau nén chua c6 ket qua.

4. Tinh hinh tai chinh/ Financial situation:

a) Tinh hinh tai hinh/ Financial situation:

DVT: Triéu dong

" - % tang
g s Sk B Niam/Year | Nam/Year g
Chi tieu/ Financial Figure 2015 2016 giam/%
change
e mSs T aset lwse|  eo0s| 17
R 1 476,064 | 903,046 | 189.69
Loi nhudn tir hoat dong kinh doanh/Profit from
operating activities 6,489 15,421 237.65
il e RO | 545 69| 11725
g e 7034] 16059 22831
s sl S B 5244 12748] 24310
Ty 1¢ lgi nhuén tra ¢6 tie/ Payout ratio

- Cac chi tiéu khic/ other figures: (tuy theo dic diém riéng cua nganh, cla cong ty dé lam rd

két qua hoat dong kinh doanh trong hai nim gan nhét/depending on the specific

characteristics of the industry and of the Company to clarify the company's operating results

Jor the last two years).

b) Cdc chi tiéu tai chinh chit véw/ Major financial benchmarks:

Chi tiéu/ Benchmarks

2015

Nam/Year

Nam/Year
2016

Ghi
chu/Nofte
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1. Chi tiéu vé kha nang thanh toan/

Solvency ratio

+ Hé s6 thanh todn ngén han/Current ratio:
Tai san ngan han/No ngan han 2.14 1,20
(Short term Asset/Short term debt)

+ He¢ s6 thanh todn nhanh/Quick ratio:
Tai san ngdn han - Hang ton kho
1,05 0,93

No ngcfn han
Short term Asset - Inventories Short term Debt

2. Chi tiéu vé co cau von/ capital structure Ratio

+H¢ s6 N(_r/Téng tai san " 3
(Debt/Total assets ratio) i olyies

+Heé $6 No/Vén chu sé hitu

0 0
(Debt/Owners” Equity ratio) AL A

3. Chi tiéu vé nang luc hoat dong/ Operation capability
Ratio

+ Vong quay hang ton kho/Inventory turnover:
Gia von hang ban/Hang ton kho binh qudn (Cost of 10.81

; 192
goodssold/Average inventory)

Doanh thu thuén/Téng tai san(Net revenue/

TotalAssets) 1.37 el
4. Chi tiéu vé kha nang sinh 101/ Target on Profitability

+ Hé s6 Loi nhuén sau thué/Doanh thu thudn (profit after ol
tax/ Net revenue Ratio) 0.011 )

+ Heé s6 Loi nhudn sau thué/Vén chi so hitu (profit after 0.044
tax/ total capital Ratio) 0.019 ‘

+ Hé s6 Loi nhudn sau thué/’l"éng tai san (profit afier tax/ 0.021
Total assets Ratio) 0.015 '
+Hé sb Loi nhuén tir hoat dong kinh doanh/Doanh thu 0.017

thuan (Operating profit/ Net revenue Ratio) 0.014

5. Co cdu cé dong, thay déi vén dau te ciia chii s¢ hitu/ Shareholders structure, change in the
owner’s equity.
a. Co phan/Shares:
Téng s6 ¢b phin dang luu hanh/Specify total number and types of floating shares: 25.143.123
¢6 phan.
S6 lwong ¢d phan chuyén nhwong tu do/number of freely transferable shares: 25.143.123 ¢b
phan.



C.

SO lwong ¢6 phan han ché/number of preferred shares in accordance: 0 co phf?m.
Co cau co dong/Shareholders structure: Néu co cau ¢ dong phan theo cic tiéu chi ty 1€ so
hitu (6 déng 16n, ¢6 dong nho); ¢d dong t6 chire va c¢b dong ca nhan; cé déng trong nude va
¢d dong nude ngoai, ¢d dong nha nudc va cac ¢d dong khac/Specify shareholders structure
by ownership proportion (major, minority shareholders), institutional and individual
shareholders; domestic and foreign shareholders, State and other shareholders).
- 0 dong tir 5% tro lén nim gitr: 5.886.781 co phﬁn 23,41% von diéu 1é
- Cb dong nim gitr tir 1%- dudi 5%: 11.156.831 ¢6 phan chiém 44,37 % vbn diéu 16
- Cb dong ndm giir dudi 1%: 8.099.511 ¢6 phan chiém 32.22% vén diéu 1¢
- C6 dong t6 chire ndm gitr: 369.447 ¢6 phin chiém 1.47% vén didu 1&
£ dong ca nhan nam gitr: 24.773.676 ¢o phé‘m chiém 98.53% von diéu 1é.
- Cb dong trong nude nam giir: 24.737.442 ¢6 phan chiém 98.39% vén diéu 18.
- C6 dong nude ngoai nim giir: 405.681 ¢b phan chiém 1.61% von diéu 1.
- Co6 dong nha nude ndm giir:0co phan chiém 0% von diéu 1é.
- C6 ddng khic ndm giir: 25.143.123 ¢b phin chiém 100% vén diéu 18.
c. Tinh hinh thay d6i vén dau tu cta chu so hitu/ Change in the owner’s equity:
Théng 10/2016 céng ty da phat hanh ¢6 phiéu tra ¢6 tirc cho ¢d dong theo ty 1& 7% lam thay
d6i von diéu 1¢ cua cong ty tir 234.983.700.000 dong 1én thanh 251.431.23.000 dong.

Giao dich ¢6 phiéu qu§/ Transaction of treasury stocks: Néu sd lugng cb phiéu quy hién tai,
ligt ké céc giao dich ¢6 phiéu quy di thuc hién trong nim bao gdm thoi diém thue hién giao
dich, gia giao dich va ddi tuong giao dich/ Specify number of existing treasury stocks, list
transactions of treasury stocks conducted for the year including trading times, prices and
counter parties.

S6 lugng ¢6 phidu qu: 0 ¢d phiéu.

Giao dich ¢6 phiéu quy: khong ¢o

Céc chirng khoan khac/ Other securities: Khong ¢o

III. Bio cdo va danh gia cia Ban Giam doc/ Report and assessment of the Board of

Management

1. Danh gia két qua hoat dong san xudt kinh doanh/ Assessment of operating results

Phan tich tong quan vé hoat dong ctia cong ty so voi ké hoach/duy tinh va céc két qua hoat

dong san xuat kinh doanh trude day. Truong hop két qua san xudt kinh doanh khéng dat ké hoach

thi néu rd nguyén nhan va trach nhiém ctua Ban Gidam déc déi véi viée khéng hoan thanh ké

hoach san xuat kinh doanh (néu co) General analysis of company’s operations against the

targets and previous operating results. In case the operating results do not meet targets, clearly



state the reasons and responsibilities of the Board of Directors for such results (if any). Trong
niam 2016,thi truong kinh té dd dugce diéu chinh theo chiéu hudng tich cuc nhung chua 6n dinh,
khai thac kinh doanh khoang san va san xuat gang thép van gip nhiéu khé khan do gid tiéu thy
van thap. Gia ca c6 nhiéu canh tranh. Trén co s¢ dinh hudng chién lvge kinh doanh ding hudng,
cling véi sy nd lue cua toan thé Ban gidm déc va cong nhan vién, két qua kinh doanh cuia cong ty
da dat dugc két qua dang ghi nhan. Doanh thu thuin vé ban hang hoa va cung cép dich vu ndm
2016 ting 426.650 triéu dong so vai nam 2015 (dat ty 1& 189.70%). Twong trng lgi nhudn sau
thué TNDN nam 2016 ting 7.504 triéu dong (ting twong tng 243,10%) so véi ndm 2015, thc 1a
ty I¢ tang loi nhuén ty 1é thudn so vdi ty 1& duy tri doanh thu. Do d6 ma sb ty trong loi nhuén sau
thué theo doanh thu thuin v& ban hang va cung cdp dich vu taing tr 1,10% Ién thanh 1,41%.
Diéu nay cho thiy cong ty kinh doanh hié¢u qua hon nim trude.

- Nhirng tién b cong ty da dat duge/The Company's achievements.

2. Tinh hinh tai chinh/ Financial Situation

Don vi tinh: Triéu dong

‘ So So So sanh
TAI SAN duflau (lll’fll()l
nim nim Miic Ty Ié %
01/01/2016 | 31/12/2016
A. Tai san ngdn han 145,718 374,680 228,962 257
I'T-,‘. ‘ - o . A sk ,‘;
1€n va cac khoan twong duong vai tién 10.742 9.593 (1.149) 29
B e : 2803 | 220 o
I1. ] an he : ’ 1
Cac khoan phai thu ngan han 60.038 14 276 467
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Qua s0 li¢u v¢ tinh hinh tai chinh trong bdo cdo, Ban kiém soat Cong ty c6 mét s y kién

cu thé nhu sau:

+ Vé tinh hinh quan Iy tién mat: Tién va cic khoan trong duong tién tai thoi diém

31/12/2016 1a: 9.593 triéu dong chiém 1.59 % tdng tai san, giam10.69 % so véi nim 2015, Didu

nay cho thiy Ban giam ddc cong ty dang ¢6 ké hoach st dung dong tién hop 1y hon nhim tranh

vige tién mat tdn dong nhiéu gy lanh phi chi phi tai chinh.

+ V¢ finh hinh quan ly céng ng phai thu: Cac khoan phai thu ngin han tang 220.276 triéu

dong, twong duong vdi 467 % so vai sé diu niam, trong khi doanh thu dat 189% so v&i nam 2015.



Nguyén nhan din dén tinh trang trén 1a do trong quy 4 nim 2016 cong ty c6 ban 16 hang sét thép
véi tong tri gia 1a 186.630 triéu dong nhung han thanh toan 1a vao quy 1 nim 2017. Con mdt sb
héa don ctia hgp dong xuat khiu quang sit da qué han thanh toan nhung chua thanh toan duge vi

vay Cong ty da thuc hiéntrich lap khoan du phong phai thu kho doi theo ding quy dinh.

+ Vé finh hinh quén Iy hang tén kho: Hang tn kho tai thoi diém 31/12/2016 1a 83,332 ty
dong, chiém 13.81 % so véi tong tai san. Tang 8.911 ty déng tuong duong vai 111,97 % so véi
s6 ddu nam. Nguyén nhén ting nim trong chién luge kinh doanh cua Ban giam ddc Cong ty.
Cong ty dang m¢ rong quy mé, linh vie kinh doanh, da dang héa mat hang nham mang lai hiéu
qua kinh ¢ t&t nhét.

+ Vé tinh hinh quan Iy cong ng phii trd: Phai tra ngudi ban tai thoi diém 31/12/2016 1a
232.057 ty dong ting228.025 triéu dong tuong duong 57.55 lan so v6i nam 2015. Do thyc hién
m& rong kinh doanh, Céng ty dang tin dung viéc tra chdm khach hang mét sé hop dong mua sit
thép co gid trj 16n. Cac khoan no ngin han nay déudang trong han thanh toan, sau khi thu tién
ban 16 sét thép ndy cong ty sé& tra khoan no ngiin han néi trén. Nhu vy la cong ty di ¢ ké hoach

va hoan toan chu dong v¢ cic khoan no nay.
+ Vétinh hinh qudan Iy cdc khoan vay tin dung:

- S6 du vay ngin han tai ngay 31/12/2016 1a 68.614 tridu ddng ting 16.378 tricu
dong twong dwong véi 131.3 % so véi nim 2015. Do mé rong kinh doanh nén trong nim céng ty
da ting huy dong vén vay ngan hang.Véi sd du tai khoan tién va twong duong tién 9.593 triéu
dong va chi phi tra trude la 1.448 tri¢u va doanh thu tai cing thoi diém 1a 902.374 triéu déng thi
khoan vay ngin han 1 hop Iy va an toan. Ban Lanh dao céng ty can tin dung viéc quay vong vén

hop 1y dé han ché chi phi Iai vay nhim ting hi¢u qua kinh doanh.

- 6 du vay dai han tai ngay 31/12/2016 1a 145 triéu ddngva sb du tai san dai han la:
228.724 triéu ddng cho thiy tai san cua cong ty chu yéu dwoc hinh thanh tir vén tw c6. Céc cd
déng hoan toan ¢ thé yén tdm vé mic d¢ chu dong trong ngudn vén, mirc do doc lap vé tai
chinh, khong bi I¢ thudc vao von vay huy dong tin dung cua cong ty.

3. Nhitng cdi tién vé co cdu t6 chirc, chinh sdch, quan ly/ Improvements in organizational
structure, policies, management.

- B6 mdy quan ly on dinh, dap (mg tot moi yéu cau ctia cong ty.

- B6 tri nhan sy pht hgp véi nhu cau.



- Giai quyét t6t nhitng chinh sach vé lao dong, tién luong va bao hiém cho ngudi lao dong.

4. Ké hoach phdt trién trong twong lai/ Development plans in the future:

+ Péu tu xdy dung vin phong méi, chuyén nghiép cho chi nhanh Da Ning, Ha Nji.

+ Ky thém nhiéu déi tac, tiép tuc mo rong kinh doanh thém céc mit hang va thj truong
mai trong va ngoai nude.

+ Xay dung nha hang Kinh doanh dich vu an uéng tai Da Néng.

+ Theo ddi, phan tich, cip nhat kip thoi dién bién cua thi truomg. Dé xuat Hoi déng quan
tri ra quyét dinh kip thoi diu tu hodc thoai von cac du én clia cdng ty nhim bao toan va phat trién
vbn an toan hidu qua.

+ Thue hién day du céc nghi quyét cua Hoi ddng quan tri.

+ Quan ly va kiém soat chit ché tai chinh , giam t6i da céc chi phi.

5. Giai trinh ciia Ban Gidm doc doi véi y kién kiém todn (néu co)- (Truong hop ¥ kién kiém todn
khéng phdi la y kién chdp thudn toan phan)/Explanation of the Board of Directors for
auditor’s opinions (if any) — (In case the auditor’s opinions are not absolutely
approved). Khéng cé y kién ngoai tri.

IV. Panh gia cia Hoi dong quan tri vé hoat dong cia Cong ty (ddi voi cong ty cd

phan)/Assessments of the Board of Management on the Company’s operation (for joint stock

companies).

1. Bdnh gia ciia Hpi dong quan tri vé cdc mdt hoat dong ciia Cong ty, trong dé c6 ddnh gid lién

quan dén trach nhiém méi truong va xd héi/ Assessments of the Board of Management on the

Company’s operation, including the assessment related to environmental and social

responsibilities.

- Vé két qua kinh doanh: Nam 2016 cong ty da hoan thanh va vueot ké hoach dé ra ca vé doanh sé

va loi nhudn.

- Vé tinh hinh tai chinh: Co ciu tai san, ngudn von clia cong ty theo chidu hudng tét. Cong ty da

kiém soat tét tinh hinh tai chinh.
- Vé cong tac quan tri:Thue hién ding cac quy ché, didu 1¢ va cac nghi quyét ban hanh.
- V€ nhén su: B nhiém va bai nhiém céac vi tri phu hop.

2. Ddnh gid cuia Hpi dong quan tri vé hoat dong ciia Ban Gidm doc cong ty/Assessment of Board

of Directors on Board of Management ' performance:



- Trong nam Ban giam ddc da thuc hién ding cac nghi quyét cua bai hdi Cl‘éng ¢ dong va Nghi

quyét cua Hoi dong quan tri.

- Trén co s¢ dinh hudng chién lugc kinh doanh dung hudng, cing véi su nd luc cua toan thé Ban

giam ddc va cong nhan vién, két qua kinh doanh cua cong ty da dat duge két qua dang ghi nhan.

- Trong nam Ban giam ddc da thuc hién nghiém tic cac quy ché, quy ché tai chinh, quy ché hoat

dong, quy ché tién luong ning cao ning lue kinh hoanh, tiét kiém chi phi.

- Ban giam dbc cong ty ludn chi trong c¢ong tic quan tri rii ro, kiém soat chi phi, quan Iy va kiém

soat von luu déng, hang tdn kho.

- Ban gidam déc da c6 cac quyét dinh vé quan ly, diéu dong, luan chuyén, bo nhiém... déi véi can

bo va ngudi lao dong trong cong ty ding quy dinh cta Luit lao dong va phi hop véi diéu 1é hoat

dong cua cong ty

3. Cdc ké hoach, dinh hwdéng ciia Héi dong quan tri/ Plans, orientations of the Board of Directors

- Trién khai thyc hién nhanh chong, kip thoi cac nghi quyét ciia Dai hoi dong ¢é dong va Hoi
dong quan tri.

- Diéu hanh, kiém soat chit ch& cong tac trién khai thuc hién k& hoach kinh doanh nim
2017theo Nghi quyét cia DHDCD.

- Giam sat hé théng quan tri, quan Iy va diéu hanh.

- Tép trung xay dung, danh gid va thuc hién cac du 4n chién luge cua cong ty. St dung ngudn
von diu tu linh hoat. Theo d6, tiép tuc dau tu vao linh vuc khoang san,cdp nhat kip thoi
nhitng van béan, chinh sich méi cia Nha nuéc lién quan dén hoat dong khai thac khoang san;
déng thoi mo rong dau tu vao linh vuc tai chinh, bét dong san, dich vu cho thué van phong,
dich vy nha hang #n udng, kinh doanh hang tiéu dung (mé hinh siéu thi).

- Trong ndm 2017 xdy dyng nha hang dn udng tai khu trung tim dich vu an udng duong 2-9,
TP Pa Ning. Téng dién tich st dung 1.500m’, du todn mire diu tu 22 - 25 ty dong, du kién
quy 4/2018 nha hang vao hoat dong.

- Xay dung van phong Cong ty Duong Hiéu — Chi nhanh Pa Ning tai phuong Hoa Xuén,
Quén Cam Lé, TP Pa Ning. Téng dién tich 3.000m* chuyén nghi¢p hién dai. Vin phong mai
la noi trung bay gidi thi¢u hang héa cua cic hing cung cip nude ngoai va té chire hdi thao
thuong xuyén giGi thiéu hang héa dén cic doi tic thi truong khu vyc mién Trung Tay
Nguyén va kinh doanh ban hang tiéu dung (mé hinh siéu thi). Dy toan dau tu tir 32 — 35 ty
dong.

- Péu tu mua van phong Chi nhanh Ha noi trong nam 2017 hodc 2018, dién tich 200-300m*

xdy dung chuyén nghiép, hién dai méd hinh hoat ddng nhu Chi nhanh Hd Chi Minh. D toan



diu tu 25-30 ty ddng. Néu chua mua dugc cong ty s& thué vin phong chuyén nghiép dé dap
img duoc su phét trién cia Cong ty.

- Theo doi sat tinh hinh hoat dong cua cong ty va cac cong ty lién doanh, kip thoi dua ra giai
phap thich hop va hiéu qua. K¢ hoach quy 11/2017 céng ty lién doanh quay trd lai khai thac
va ché bién quing sit.

- Tang von diéu 1¢ thém 125 ty dé dap tmg duoce ngudn tién dau tu vao cic dur 4n va bd sung
dong vén kinh doanh thuong mai dang bi thiéu hut nhidu. Ké hoach nam 2017 doanh sé dat

1.000 ty déng, nim 2018 1a 1.300 ty dong, nim 2019 1a 1.500 ty dong

V. Quin tri cong ty/Corporate governance
1. Héi dong quan tri/ Board of Directors

a) Thanh vién va co ciu cua Hoi dong quan tri/Members and structure of the Board of Directors:.
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b) Céc tiéu ban thude Hoi ddng quan tri/The committees of the Board of Director: Khong c6

¢) Hoat dong cia Héi dong quan tri/dctivities of the Board of Directors:
Nim 2016 Hoi dong quan tri hoat dong v6i 05 thanh vién gom 01 chu tich, 01 pho Chu tich

va 03 thanh vién trong do Chu tich va Pho chu tich kiém nhiém diéu hanh cong ty. Méi

thanh vién Héi dong quan tri phu trach mot mang riéng biét.Cac thanh vién déu tham gia

day du cac cude hop hoi dong quan tri.

STT | S6 Nghi quyét/Quyét dinh | Ngay N$i dung
No. Resolution/Decision No. Date Content
01 | 01/NQ-HPQT/2016 29/22016 | T_O chirc Dai hoi dong c¢6 déng thudng nién
nam 2016
02 | 02/ NQ-HbQT/2016 28/4/2016  |Trién khai thue hién NQ BHDCD 2016
03 | 03/ NQ-HDPQT/2016 09/5/2016  -Thay dbi thanh vién Hoi dong quan tri
. ~Khic thém con dau Cong ty va lya chon don vi
04 | 04/ NQ-HDQT/2016 30/5/2016 itk vkl 2016
- Bio cao két qua KD 6 thing dau nam, ké
05 | 05/ NQ-HbQT/2016 01/8/2016 | hoach kinh doanh 6 thang cudi nim va bo
nhiém Pho Tong giam doc phu trach tai chinh
06 | 06/ NQ-HDQT/2016 05/8/2016  F Khic thém 02 diu cong ty
07 |07/ NQ-HPQT/2016 06/9/2016 - Phat hanh ¢6 phiéu tra ¢é tire
08 | 08/ NQ-HDQT/2016 12/9r201¢ [ DO nhiém Pho tong gidm dde phy trich nhén
su va tién luong Cong ty
- Gop von thanh 1ap cong ty ¢o phan dau tu
09 | 09/ NQ-HPQT/2016 12/10/2016 Startup Holding A Chau

d) Hoat dong cua thanh vién Hoi 6611g quan tri doc lap/Activities of independent members of

the Board of Directors. Thanh vién Hoi déng quan tri doc lap dwoc phan céng phu trdch

cac mang nhan s va tién luong.

e) Danh sich cic thanh vién Hoi dong quan tri ¢ chimg chi diao tao vé quan tri cong ty:

Khong c¢o.

2. Ban Kiém sodt/ Board of Supervisors:

a) Thanh vién va co cau cua Ban kiém sodt/Members and structure of the Board of

Duong Xuin Thanh vién

Truong

Supervisors:
|y HovaTén | Chiewvy | S0 lwomeco TylRadn VBL b @ Ll o
o phin (cp) (%)
Tir chire va tir _
I | TiéuThi MinhDie  Truong Ban  159.415 0.63 HaGR LA

Ban kiém soat

ngay 01/11/2016
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soat ngay
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3 Truong Thi Tuyét Thanh vién 0 0

b) Hoat dong cuia Ban kiém soat/Activities of the Board of Supervisors:

Trong nam 2016 Ban kiém soat da tién hanh 02 cugc hop dinh ky. Cu thé nhu sau:

Stt Negay Noi dung

Phan cong nhi¢ém vu cac thanh vién BKS va ké
1 01/BB - BKS 25/4/2016
hoach hoat dong trong nim 2016

Bai nhiém va bo nhi¢ém chuc vu Truong ban kiém
2 02/BB - BKS 26/10/2016 )
soat

Két thic Dai h¢i dong c6 dong thudng nién 2016 Ban kiém soat da tién hanh hop dé phan cong
rd nhiém vu cho céc thanh vién trong ban kiém soat.
Trong nim 2016, Ban kiém soat dd bam sit chuong trinh hoat dong dé trién khai cong

tac kiém soat, cu thé nhu sau:

Déi véi cic cude hop cia HQDQT, Ban kiém soat déu ctr dai dién tham du cude hop, qua do
thuong xuyén tham gia y kién, theo dai va cdp nhat kip thoi nhitng thong tin, nhiing van dé
trong yéu lién quan dén cic hoat dong Quan tri, Diéu hanh trong viéc t6 chire thuc hién cac
muc tidu, nhiém vu dau tr phét trién san xuét kinh doanh ctia Coéng ty theo tinh than, ni dung
Nghi quyét Pai hoi dong thuong nién 2016 da dé ra.

Thyc hién gidm sat, kiém tra tinh hop 1y, hop phép, tinh trung thyc va mirc dd can trong trong
quan ly, diéu hanh hoat dong kinh doanh cua Cong ty,

Dong thoi BKS da ¢ su phdi hop thuong xuyén véi HDQT, Ban giam déc Cong ty. Hoat
dong dam bao dung nhi¢m vy, quyén han theo diéu 1é Céong ty: doc lap, khach quan, tudn thu
ding phap luit va cac quy dinh hién hanh cia Nha nuéce. St dung nhidu cach thiec, phuong
phap khac nhau dé tién hanh hoat dong ctia minh.

Thém tra cdc Bao céo tai chinh 06 thing, nim nhim danh gia tinh trung thue va hop 1y cua cac
s6 liéu tai chinh. Ddng thoi, phéi hop véi Kiém todn déc 1ap xem xét anh huong cia cac sai sot
ké todn va kiém toan trong yéu dén béo cdo tai chinh; gidm st viée thuc thi nhitng kién nghi

do Cong ty kiém toan dgc 1ap dua ra.

LW & -~



- Kiém soat viéc tuan thu céc quy dinh vé cong bo thong tin ctia Cong ty theo cic quy dinh cua

phap luat.

- Giam sat tinh hinh hoat déng dau tu kinh doanh dbi véi cac du an cong ty dang thuc hién.

3. Cdc giao dich, thi lao va cdc khoan loi ich cua Hoi c't'é‘ng quan tri, Ban giam déc va Ban

kiém soat/ Transactions, remunerations and interests of the Board of

Directors, Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits:

STT Ho tén Chire vu Luong Thi lao Ghi chi
Duong Hiru Hiéu CT.HDBbQT kiém 367.800.000 Kiém nhiém
] TGD
Trén Thanh Tung Pho CT.HBQT 167.700.000 Kiém nhiém
: kiém Pho TGD
3 Mai Thi Phuong Ha Pho TGD 141.320.000
4 Trin Dinh Tuong Pho TGD 98.823.846
5 Nguyén Viét Hai TV.HDQT 30.000.000
3 Nguyén Thanh Vuong TV.HDQT 19.326.923 | B6  nhiém
09/5/2016
g Vin Tién Dire TV.HDbQT 30.000.000
" Nguyén Quang Trung TV.HDBQT 10.673.077 | Bai nhiém
o - 09/5/2016
Tiéu Thi Minh e Truong ban KS 50.000.000 | Bai nhiém
8 ngay
01/11/2016
9 Duong Xuan Trudng TV ban KS 35.000.000
10 Truong Thi Tuyét TV ban KS 30.000.000

b) Giao dich ¢d phiéu cua ¢ dong noi bd/ Transactions of internal shareholders:. Khong cé

¢) Hop dong hodc giao dich véi cb dong ndi bd/ Contracts or transactions with internal
shareholders:

- Hop ddng s6 01/HDTN-CNHCM/2016 gitta Cong ty véi ba Nguyén Thi Hoai Giang dé thué
cdn nha thuong mai S16 — Dy an Sai Gon Pearl giai doan 3A- S6 92 Nguyén Hitu Canh,
P.12, Q. Binh Thanh, TP H6 Chi Minh véi téng dién tich thué 1a 1.500m% gid thué
20USD/m*/théng (tuong duong 446.800 VND/ m*D trong 10 nim).



- Hop dong s6 01/HDTD-CNDN giita cong ty véi ba Nguyén Thi Hoai Giang dé thué quyén
su dung dt tai cac 16 81-B1.90; 82-B1.90 ; 83-B1.90 ; 84-B1.90 tai khu d6 thi sinh thai ven
song Hoa Xudn, P. Hoa Xudn, Q. Cam Lé, TP Da Ning vai don gid thué 1a 50.000.000
VND/ thang trong thoi han 12 nam.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: Céng ty da thue tudn thii va thiee hién ding céc quy ché quadn tri va
diéu Ié hoat dong cia cong 1y.

V1. Bao cao tai chinh/ Financial statements:

1. Y kién kiém todan/ Auditor’s opinions:Theo y kién ctia chiing ti, bdo cdo tai chinh di phan
anh trung thuc va hop ly. trén cac khia canh trong yéu tinh hinh tai chinh ciia Céng ty tai
ngay 31/12/2016, ciing nhur két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho ndm tai chinh két thic cung ngay, phit hop véi chuin muc ké toan, ché do ké toan
doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay bao
cao tai chinh.

2.Bdo cdo tai chinh durgc kiém todn/Audited financial statements

B4o cdo tai chinh nim da duoc kiém toan bao gdm:

- Bang can doi k¢ todn;
- Bao cao két qua hoat dong kinh doanh;

- Béo cdo luu chuyén tién té;
- Ban thuy€t minh Béo cdo tai chinh theoquy dinh phap luat v¢ ké toan va kiém toan.

XAC NHAN CUA DAI DIEN THEO PHAP LUAZ|CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL QE RESENTATIVE
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