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DISCLOSURE OF INFORMATION ON
THE STATE SECURITIES

COMMISION'S PORTAL AND
HOCHIMINH STOCK EXCHANGE'

PORTAL

Kinh guil To: - Uy ban Chung khoan Nha mroc/ The State Securities Commission
- Sa Giao dich clnrng khoan TP.HCMI Hochiminh Stock Exchange

- Ten t6 chirc/ Organization name: Cong Ty C6 Phgn San XuAt- Thirong Mai May Sai
Gon/ Saigon Garment Manufacturing Trade Joint Stock Company (GARMEX SAIGON
JSCO)

- Mil clurng khoan/ Securities symbol: GMC
- Dia chi tru sa chinh/ Address:252 Nguyen Van LUQ'Ilg,Phuong 17, Quan Go vAp,

Tp.HCM 1252Nguyen Van Luong Street, Ward 17, Go Vap District. Ho Chi Minh
City.

- Dien thoai/ Telephone: 848 39844822
- Fax: 848 39844876
- Nguoi tlurc hien cong b6 thong tin! Submitted by:Nguy~n Minh H&ng

Chirc vl,1l Position: Giam D6c Tai Chinh Kiem K~ Toan Tnrong Cong Ty

Loai thong tin cong b6: D dinh Icy DbAtthuong [gJ 24h D thea yeu cAu

Information disclosure type: DPeriodic D Irregular [gJ 24 hours D On demand

. - - '--------------



NQidung thong tin cong bB (*)1 Content of Information disclosure (*):

Ngay 0911112016,Hoi Dong QuemTri ban hanh Nghi Quyet s6: 34116INQ-HDQT vJ viec thuc
hien muc tieu chien luac 2018 theo do xac dinh muc lieu, mo hinh va cdc giai phap tang truong
tie nay din hit nhiem kj; IlL thong nhdt quan aiim phat trien, hien thuc hoa chien luac vai
tieu chi danh gia la muc tieu Loi nhudn 100 (mot tram) tY truoc thui vao ndm 2018.

Thong tin nay dffduoc cong b6 tren trang thong tin di~nm cua cong ty vao ngay 09/11/2016
tai dirong dfrn:http://garmexsaigon-gmc.com/quan-he-co-dong.

This information was disclosed on Company/Fund's Potral on date November 09th,2016
Available at: http://garmexsaigon-gmc.com/ guan-he-co-dong.

Toi cam k~t cac thong tin cong b6 tren day la dung su th~t va hoan toan chiu trach nhiern
tnroc phap luat vS noi dung cac thong tin dffcong b6./

I declare that all information provided in this paper is true and accurate; I shall be legally
responsible for any mispresentation.

Tai lieu dinh kem/
Attachment:
Nghj QuySt 56 331NQ-HDQT/2016

D~i di~n t8 chu-c
Organization representative

Nguaj uQ CBTT
Party authorized to disclose information

Nai got

- Nhu tren.
- HDQT,BKS
- Luu.



Thanh Ph6 H6 Chi Minh CONGHOA xA HOI CHU NGHiA VIET NAM. . .
CTY CO PHAN SX - TM MAY sAl GON Doc Lap - Trr Do - Hanh Phuc

S6: 31..)/lbINQ-HDQT TP. H6 Chi Minh, ngay oe thang 11 nam 2016

NGHIQUYET

v/v THUC HIENMUCTIEU CHIEN LUaC 2018. . . .
- Can cir Nghi Quyet DHDCD Cong ty 2016;
- Can cir Qui ch~ hoat dong Hoi D6ng Quan Tri Cong Ty nhiem ky III;
- Can cir bien ban phien hop Hoi D6ng Quan Tri Cong Ty ngay 05.11.2016;

HOI DONG QUAN TRJ CONG TY N~N DJNH vA QUYET NGHJ:
, , , • 0074:

Cong ty thuc hien ke hoach nam 2016 trong boi canh nganh may Viet Nam c6 nhieu ~'!>.•. • , . , . CONG
c~p khi canh tranh khu VlJCgia tang, toc de)tang tnrong trong nhtrng thang dau nam chi dat, co PH

5%, mire thfip nhfit trong 10 nam tro lai day va vfrn chua, c6 ~i€m dung, Vi th~, viec x~c .. ' ,NXUA~~~

muc tieu, mo hinh va cac giai phap tang tnrong tir nay den het nhiem ky III, 2018 la can t.* SAl ~
d~ tao tien d€ cho tang tnrong dai han cua Cong ty. ~

Tir th1JCti~n sinh dong trong thuc hien Chien hroc Nhiem ky III vira qua va di~n bi~n tinh
hinh nganh cling nhu ngu6n 11Jccua Cong ty hi~n nay, HDQT th6ng nhfit quan di€m phat tri€n,
hi~n th1Jch6a chi~n lugc v&i tieu chi danh gia la 'm\lc tieu Lgi nhu~n 100 (mot tram) tY tru&c
thu~ vao nam 2018.

ClI-thi:

1. "Mo hinh tang truang Cty" v&i cac ne)idung:

a. Tang nang 11Jccho chi~n lugc san phAm ham IUQ'llgky thu~t cao (gia tang gia tri tir
chfit xam, ky nang/ky xao, chfit IUQ'llgsan phAm, gia tri NPL, ... );

b. Dftu tu, hoan thi~n mo hinh san xufit Lean 5S illco sa h~ tftng d~n ngu6n nhan 11JC
chfit IUQ'llgcao nhAmnang cao nang sufit lao dong, giam thi€u dinh phi, gia tang hi~u
qua kinh doanh va tuan thu trach nhi~m xii hoi;

c. Hinh thanh mo hinh san xufit - dich V\l/thuang m~i tren co sa Igi th~ c~nh tranh va
kinh nghi~m cua Cty nhu: dich V\l h6 trg - cung cfip tr<;>ng6i FOB; xay dlJilg va phat
tri€n h~ th6ng nha thftu ph\l; dich V\l quan Iy va ki€m hang k~t hgp xay dlJilg/danh
gia h~ th6ng quan IyITNXH; hgp tac phat tri€n chu6i san xufit - kinh doanh khep
kin, ... V&i co cfiu doanh thu san xufit 70 - 75% va Dich V\l/thuang m~i 25 - 30%
vao nam 20 18, t~o ti€n d€ tang truang trong nhi~m ky IV;



d. Nang cao hieu qua FOB qua hoan thien qui trinh va gia tang thang dir til san pham
co ham IUQ1lgky thuat va nguyen lieu gia tri cao ben canh viec dinh hinh chu6i Thiet
ke - san xufrt - kinh doanh khep kin ODMIOBM;

2. V~ Giai phap:

a. Vu tien phan b6 nguon hrc trong thirc hien mo hinh tang tnrong, k~ ca di~u chinh,
phan b6 chi phi, IQ'inhuan khi dfiu tir co sa v~t chat, nguon nhan lire, ...

b. Tiep tuc thirc hien chinh sach "Thdmdung ailU tu thay cho thdm dung lao a9ng ", til
dfiu tu co sa ha tfing, chat xam trong hoan thien va nhan rong rno hinh Lean 5S den
dfiu nr nguon nhan lire chfrt IUQ1lgcao phil hop chien hroc phat trien nang lire san
xufrt san pham ham hrong ky thuat cao;

c. Tang cirong dfiu tir cong nghe trong kiem soat qua trinh san xufrt - kinh doanh ben
canh h~ thong quan ly, ki~m soat va xu ly rui ro trong qua trinh phat tri~n;

d. Tang cUOngva d6i m6i cong tac xuc tien phat tri~n Khach hang va thi truOng theo
quan di~m "aa phU071ghoa thi truimg/khach hang, aa dqng hoa scmphdm" ph. Yl)

chien luQ'Cchuy~n d6i "mo hinh tang truong" cong ty; ( 'c..'""
e. H6 trQ'Ban di~u hanh tri~n khai thanh cong "7 Chuang trinh hcmh a9ng" th\Ik Jli·.

m\lC tieu lQ'inhu~n tru6c thue 100 ty vao nam 2018; .N . *
.. ~'$;

, " ~
3. Giao Chu tich HDQT, Tong Giam Doc Cong ty phoi hqp chi d~o va phan cong' n S\I

C\lth~ tri~n khai nghi quyet nay va bao cao ket qua th\fChi~n trong cac phien hQPdinh
Icy cua HDQT Cong ty cling nhu tru6c DHCD thuOng nien.

Nv; gUi:
- UBCKNN (thay b/c)
- Sa GDCK TP.HCM (thay b/c)
- HDQT, Ban KS (d~ giam sat)
- Ban TGD (d~th\lc hi~n)
- LUll VP.HDQT.

LE QUANG HUNG




