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CTY CP SX-TM MAY SAI GON Péc lap - Tu do - Hanh phiic
ORGANIZATION NAME
THE SOCIALIST REPUBLIC OF VIETNAM

. At ety Independence - Freedom - Happiness
S6/No.: 207/CBTT-CT TP.H6 Chi Minh, ngay 09 thdng 11 ndm 2016.
Ho Chi Minh City, day 09 month 11 year 2016
CONG BO THONG TIN DISCLOSURE OF INFORMATION ON

THE STATE SECURITIES
COMMISION’S PORTAL AND
HOCHIMINH STOCK EXCHANGE’
PORTAL

TREN CONG THONG TIN PIEN TU
CUA UY BAN CHUNG KHOAN NHA
NUOC VA SGDCK TP.HCM

Kinh giri/ To: - Uy ban Ching khoén Nha nuéc/ The State Securities Commission
- S& Giao dich chung khoan TP.HCM/ Hochiminh Stock Exchange

- Tén t6 chire/ Organization name: Cong Ty C4 Phén San Xuit — Thuong Mai May Sai
Gon/ Saigon Garment Manufacturing Trade Joint Stock Company (GARMEX SAIGON
J.SCO)

- Ma chirng khoan/ Securities symbol: GMC

- Dia chi tru s& chinh/ Address:252 Nguyén Vin Luong, Phuong 17, Quan Go Vip,
Tp.HCM /252 Nguyen Van Luong Street, Ward 17, Go Vap District. Ho Chi Minh
City.

- Dién thoai/ Telephone: 848 39844822

- Fax: 848 39844876

- Nguoi thuc hién cong b thong tin/ Submitted by:Nguyén Minh Hang
Chirc vu/ Position: Giam Déc Tai Chinh Kiém Ké Toan Truéng Cong Ty

Loai thong tin cong bd : [ dinh ky []bat thuong [J24h  [Jtheo yéu cau
Information disclosure type: [1Periodic [] Irregular [ 24 hours [ On demand




Noi dung théng tin céng bo (*)/ Content of Information disclosure (*):

Ngay 09/11/2016, Hpi Pong Qudn Tri ban hanh Nghi Quyét s6: 34/16/NQ-HPQT vé viéc thuc
hién muc tiéu chién lege 2018 theo dé xdc dinh muc tiéu, mé hinh va cdc giai phdp ting trucng
tir nay dén hét nhiém kp III, thong nhat quan diém phdt trién, hién thuc héa chién hegc voi
tiéu chi danh gid la muc tiéu Loi nhudn 100 (mdt trdm) 1y trueée thué vao ndm 2018.

Thong tin nay da dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay 09/11/2016
tai duong dan: http://garmexsaigon-gme.com/quan-he-co-dong.

This information was disclosed on Company/Fund’s Potral on date November 09,2016
Available at: http://garmexsaigon-gmc.com/quan-he-co-dong.

Tb6i cam két cac thong tin cong bd trén day la dung sy that va hoan toan chiu trich nhiém
trude phap luat vé ndi dung cac thong tin da cong bo./

I declare that all information provided in this paper is true and accurate; I shall be legally
responsible for any mispresentation.

Tai liéu dinh kéem/ ol o I i
Attachment: Dai dién to chirc
Nghi Quyét s6 33/NQ-HPQT/2016 Organization representative
Noi géi: Ngudi UQ CBTT
- Nhu trén. Party auf‘hortzed to disclose information
- HbQT,BKS 10 tén, chirc vy, déng dau)
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Thanh Phd H6 Chi Minh  CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CO PHAN SX - TM MAY SAI GON  Péc Lip — Tw Do — Hanh Phiic

S6: 34/16/NQ-HPQT TP. H6 Chi Minh, ngay 09 thang 11 nam 2016

NGHI QUYET
v/v THU'C HIEN MUC TIEU CHIEN LUQC 2018

- Can ctr Nghi Quyét PHPCD Cong ty 2016;
- Can ctr Qui ché hoat dong Hoi Pong Quan Trji Cong Ty nhiém ky III;
- Can ctr bién ban phién hop Hoi Dong Quan Tri Cong Ty ngay 05.11.2016;

HQI PONG QUAN TRI CONG TY NHAN PINH VA QUYET NGHI:

Cong ty thuc hién ké hoach nam 2016 trong bdi canh nganh may Viét Nam ¢6 nhiéu
cap khi canh tranh khu vuc gia tiang, toc do ting truong trong nhung thang dau nam chi dat; '
5%, murc thap nhét trong 10 ndm trd lai day va van chua c6 diém dimng. Vi thé, viéc xac i b
muyc tiéu, md hinh va céc giai phép ting trudng tir nay dén hét nhiém ky III, 2018 1a cin t
dé tao tién dé cho ting trudng dai han cua Cong ty. \

Tur thyec tién sinh dong trong thyuc hién Chién lugc Nhiém ky III vira qua va dién bién tinh
hinh nganh ciing nhu ngudn lyc cia Cong ty hién nay, HDQT thdng nhét quan diém phat trién,
hién thuc hoa chién lugce véi tiéu chi danh gid 1a muyc tiéu Lgi nhuan 100 (mot tram) ty trude
thué vao nam 2018.

Cu thé:

1. “Mé hinh tang truong Cty“ véi cac ndi dung:

a. Tang ning luc cho chién lugc san pham ham lugng k¥ thuét cao (gia tdng gia tri tur
chit xam, k¥ nang/ky xéo, chit luong san pham, gié tri NPL....);

b. Pau tur, hoan thién mé hinh san xuét Lean 5S tr co s& ha tang dén ngudn nhan luc
chit lugng cao nhdm nang cao ning sut lao dong, giam thiéu dinh phi, gia ting hiéu
qua kinh doanh va tuén thu trach nhiém xa hoi;

c. Hinh thanh mé hinh san xuit — dich vu/thuong mai trén co sé loi thé canh tranh va
kinh nghiém ctia Cty nhu: dich vu hd trg - cung cép tron géi FOB; xdy dung va phat
trién hé théng nha thau phu; dich vu quan ly va kiém hang két hop xay dung/danh
gia hé thdng quan 1y/TNXH; hop tac phat trién chudi san xuit — kinh doanh khép
kin,... Véi co cdu doanh thu san xuét 70 — 75% va Dich vu/thuong mai 25 — 30%
vao nam 2018, tao tién dé ting trudng trong nhiém ky IV;



d.

Nang cao hiéu qua FOB qua hoan thi¢n qui trinh va gia téng thang du tir san pham
c6 ham lugng k¥ thuét va nguyén liéu gia tri cao bén canh viéc dinh hinh chudi Thiét
ké - san xudt — kinh doanh khép kin ODM/OBM;

2. Vé Giai phép:

a.

3. Giao Chu tich HDQT, Téng Giam Pdc Cong ty phdi hop chi dao va phan cong ¢

Ut tién phan bd ngudn lyc trong thuc hién mé hinh ting truong, ké ca diéu chinh,
phan bd chi phi, 1gi nhuén khi dau tu co s& vat chét, nguén nhan luc,...

Tiép tuc thyuc hién chinh sach “Thdm dung dau tw thay cho tham dung lao dong”, tx
déu tu co s& ha tng, chit xam trong hoan thién va nhan rong mé hinh Lean 5S dén
dau tu ngudn nhén luc chit lugng cao phi hop chién lugc phat trién nang lyc san
xut san pham ham lugng k§ thuét cao;

Tang cudng dau tu cong nghé trong kiém soat qué trinh san xuét — kinh doanh bén
canh hé thdng quan ly, kiém soét va xir ly rii ro trong qua trinh phat trién;

Tang cudng va doi mai cong tac xuc tién phat trién Khach hang va thi trudng theo
quan diém “da phwong héa thi truong/khdch hang, da dang héa san pham” philywu
chién lugc chuyén dbi “mé hinh ting truong” cong ty; N
Hb trg Ban diéu hanh trién khai thanh cong “7 Chuong trinh hanh dong” thué};%{g
muc tiéu loi nhuén trude thué 100 ty vao nam 2018; '

cu thé trién khai nghi quyét nay va bao co két qua thyuc hién trong cac phién hop dinh
ky cua HPQT Cong ty ciling nhu trud¢c DPHCD thuong nién.

Noi guri:

- UBCKNN (thay b/c)

- S& GDCK TP.HCM (thay b/c)
- HDQT, Ban KS (dé giam sat)
- Ban TGD (dé thuc hién)

- Luu VP.HDPQT.

LE QUANG HUNG






