CONG TY CO PHAN THUY SAN MEKONG
Pia chi: Ld 24 Khu céng nghiép Tra Néc, quan Binh Thay, TP.Cin Tho
Bién thoal 0710.3841560 — 3843236 — 3842027 Fax. 0710. 3841560
Emait mkf@hcm.vnn.vn Website: http:/ /www.mekongfish.vn

Can Tho, ngay 07 thing 03 ndm 2016

THONG BAO MOI HQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2015

Kinh giri: QUY CO PONG CONG TY CO PHAN THUY SAN MEKONG

- Hoi dong quan tri Cong ty co phan Thiy San Mekong xin tran trong théng bao dén Quy cd dong vé
viée th chirc Pai hoi ddng cb déng thudng nién nim 2015 nhu sau:

THOT GIAN: 08g30 ngay 26 thang 03 nam 2016.

PIA PIEM: Hoi truong Coéng ty cb phan Thiy san Mekong — L6 24, Khu cong nghiép Tra Néc,
Phudng Tra Néc, Quan Binh Thiy, Tp. Can Tho.

THANH PHA,N THAM DU’,: Tat ca cac cb déng s& hitu ¢ phan cia Céng ty cb phan Thiy san
Mekong tinh dén thoi diém chot danh sach ngay 29/12/2018.

1. NOI DUNG DAI HOI:
1. Bao cao hoat dong nam 2015 va ké hoach kinh doanh 2016 cua HDQT.

2. Béo c4o tai chinh nam 2015 cta cong ty da dugc kiém toan.
3. Bao céo hoat dong cia Ban kiém soat ndm 2015 va ké hoach nim 2016 cia BKS.
4. Lua chon Cong ty kiém toan cho nim tai chinh nam 2016.
5. Céc vin dé quan trong khac theo tham quyén quyét dinh cia DPHPCP.
I1. VAN KIEN PAI HOI:

« Toan b tai liu lién quan dén Dai hoi, cic miu biéu lién quan (gidy dang ky tham dy, gidy oy
quyén), tat ca dugc ding tai trén Website cita cong ty tai dja chi: http:/www.mekongfish.vn.

% Tai liéu hop s& chuyén dén Quy ¢b dong tai Pai hoi.
I1. XAC NHAN THAM DU"

o¥%

% D& thuan tién cho cong tac td chirc, dé nghi Quy cb dong vui long xac nhén viéc tham dy (hodc ay
quyén cho ngudi khac tham du ) Pai héi xin vui long lién hé véi Ong Lé Viét Pong s6 dién thoai:

0919.099.776 - 07103.842027 — Fax: 0710. 3841560 thdi gian ding ky truée 17h ngay 24/03/2016.
IV. THAM DU PAI HOI:

% Khi tham du Dai hoi, dé nghi Quy ¢d dong mang theo thong bao moi hop, gidy Gy quyén (néu cd)
va CMND.

< Trong trudng hop Quy vi cb doéng khong nhén dugc thu' maoi hop Dai hdi ma cong ty gu1 cho timg

cb dong theo dia chi do Trung tim LKCK cung cp thi % thay cho Thu moi.
#-0041887

Tréan trong thong bao !

Lwong Hoang Manh



CONG TY CO PHAN THUY SAN MEKONG

PAI HQI CO PONG THUONG NIEN NAM 2015
Tp. Can Tho, ngay 26/03/2016

CHUONG TRINH

Tiép d6n dai biéu — phat tai liéu (néu c6)

A/ PHAN NGHI THUC:

Chio cd, tuyén b 1y do, gidi thiéu Pai biéu.

Bdo cdo co cdu ¢ dong, s6 co dong hién dién.

Thong qua chuong trinh Dai hoi.

Gioi thi¢u va xin thong qua Pai hoi: Danh sach Chu tich doan, Thu ky doan.

Thong qua quy ché 1am viéc tai Dai hoi.

B/ PHAN NOI DUNG:

R/
0‘0

Béo cdo ciia HDQT vé tinh hinh hoat dong va két qua kinh nam 2015. Phuong
hudng ké hoach kinh doanh 2016.

Thong qua bio cdo tai chinh ndm 2015 da duoc kiém todn.

Béo cédo hoat dér}g ctia Ban kiém sodt nam 2015 — Chuong trinh ké hoach hoat
dong ctia Ban kiém sodt nam 2016.

Thong qua céc to trinh cua HDQT.

Pai hoi thao luan & déng gép ¥ kién.

Tong hop y kién déng gbp cta Co dong - giai trinh cia HDQT.
Dai hoi biéu quyét cdc chi tiéu quan trong.

Thong qua bién ban Dai hoi.

Phét biéu bé mac Dai h¢i cia Chu tich HDQT.

Chao co bé mac.
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Bdo cdo HDQT - MEKONGFISH

DU THAO
BAO CAO TINH HINH THU'C HIEN KE HOACH NAM 2015
VA DU KIEN NHIEM VU KE HOACH NAM 2016

Kinh thwa: - DPoan Chi tich
- Quy dai biéu quan khach

- Va cung toan thé dai hdi c6 dong

Nhan dip dau nim méi, Cong ty C6 phan Thuy san Mekong tién hanh Pai hoi c6 dong
thudng nién 2015. Thay mit HDQT, Ban kiém soét, Ban gidm ddc Céng ty, chdng t6i xin
chic mimg quy dai biéu quan khach va toan thé dai hoi c6 dong mot nim méi an khang,

thinh vuong va thanh dat.

Trong khudn khé bdo cdo thudng nién nim 2015, ching toi xin trinh bay nhitng nét
chu yéu vé tinh hinh thuc hién ké hoach nim 2015 va dy kién phuong hudng, ké hoach

nam 2016 nhu sau:
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Bdo cdo HDOQT - MEKONGFISH

PHAN THU NHAT
BAO CAO TINH HINH THUC HIEN KE HOACH NAM 2015

I. TINH HINH CHUNG:

1- Nhirng thuan loi co ban:

1.1) Tai chinh:
- Tai chdnh lanh manh tao uy tin tot dbi v6i ngan hang va khach hang.

1.2) Ha ting co sé clia cOng ty:

- Trang thiét bi, nha xudng, kho lanh dugc van hanh va bao quan tot khong dé xay ra

su cO nao khién hang héa hu hong, xudng cap hodc dinh tré san xuat.
- Ngu truong dép tng dugc yéu cau cua Cty

2- Nhiing khé khiin chii yéu:

2.1) Thi trudng xudt khiu:

Nhin chung toan nganh xuét khau c4 tra gip rat nhiéu khé khin nhu:

- Giam san lugng tiéu thy cd tra & khap cdc thi truong.

- Nhiéu rao can kinh té, k¥ thuat phat sinh thém.

- Nhiéu loai c4 thit tring khdc dang khién ngudi tiéu ding quan tAm.
2.2) Gi4 xuat ban:

- Lién tuc gid xuat ban giam bat loi trong khi gid vat tu, bao bi, dién, luong cong

nhan... khong ngiing tang.
- C6 nhiing ldc gid ban xudng dudi mic gia thanh.

2.3) Canh tranh khéng lanh manh:

- Canh tranh gifra cdc cong ty ciing nganh hang ché bién c4 tra ngly cang quyét liét

trong viéc ban hang tao diéu kién cho khach hang ép gia.

2.4) Luc luong lao dong

- Khong ngimng bién dong nhat 1a cong nhén c6 tay nghé.
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Bdo cdo HDQT - MEKONGFISH

II. KET QUA THUC HIEN KE HOACH NAM 2015.

1- Cac chi tiéu ké hoach di dwoc dai héi co dong thong qua:

KE THUC | % THUC
STT CHI TIEU PVT HOACH HIEN HIEN KE
2015 2015 HOACH
Téong doanh thu Ty dong 420 355,724 84,70
2 | Tong kim ngach Xuit khau Triéu USD 17,2 13,7 79,50
San lugng ca tra dong lanh
+ Ché bién Tén 10.000 7.587 75,.87%
+ Tiéu thu Tén 10.000 8.514 85,14%
4 | Loi nhuan
+ Truée thué Ty dong 9 3,1 34,49%
S Co tie
+ Béng tién mat % 6% 6% 100%
6 Chin nudi ca tra thwong pham Tan 6T(r)%% 3.225 87.08%

2- Nhirng cong tic chi yéu cia Hoi dong Quan tri nim 2015:

Trong nim 2015, Hoi ddng quan tri da t6 chirc chinh thirc 7 1an hoi nghi dé dua ra 7

Nghi quyét :
* Lan 1 (09/01/2015): Giai quyét lwong thang 13 cho CB.CNV.

* Lan 2 (14/01/2015): Thoi gian dai hoi ¢6 dong ndm 2014 vao ngay 28/03/2015 va ty

1¢ chia c6 tirc ndm 2014. Ty 1 ¢6 tirc 10%.

* Lan 3 (06/02/2015): Giai trinh xay dung don gid luong theo doanh thu, tong thu trir
tong chi (khdng c6 luong) va theo loi nhuan 2015.

* Lan 4 (03/04/2015): Diéu chinh ngay thanh todn cd tirc 2014 bang tién mit 10%.

* Lan 5 (27/06/2015): So két tinh hinh thyc hién ké hoach 6 thing dau nim va ké

hoach 6 thang cudi nim nam 2015.
* Lan 6 (25/09/2015): Két qua thyc hién ké hoach SX-KD 09 thang dau nam 2015.

* Lan 7: (19/11/2015): Thong nhét thoi gian ké hoach t6 chitc PHCD niam 2015 vao
ngay 26/03/2016. V& viéc chi tra cd tic 2015 bang tién mat. Ty 1& ¢d tirc 6%.
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Bdo cdo HDOQT - MEKONGFISH

Vé tién thu lao tra cho HPOT va ban kiém soat:

- Chi: 279/372 triéu ddng dugc Dai hoi c6 déng phé duyét. HDQT & BKS tu nguyén
khong nhan thi lao trong quy IV/2015 do két qua kinh doanh khéng thuan loi.

3- Nhirng chuong trinh theo Nohi quyét dai hi ¢ dong:

3.1) Tham gia quan trji c6ng ty C6 phan VLXD Motilen Can Tho. ( Pon vi lién két voi
Cong ty C6 phan Thuy san Mekong).

- Pat hiéu qua, c6 loi nhuan kha tét. Chia cb tirc 6%.
3.2) Pau tu hop tic v6i ndng dan chin nudi c4 tra:

- Pa lién két vo1 nong dan trong khau chan nudi, cung tng ¢4 tra nguyén li¢u cho

cong ty v6i mirc dau tu gan 20 ty dong.

III. MOT SO PANH GIA KET QUA THUC HIEN KE HOACH NAM 2015:

- K& hoach niam 2015 khéng dat dugc ké hoach ma Pai hoi cd doéng dé ra, nhét 1a chi
tieu lgi nhuan. Nhung chi ti€u c6 tirc da hoan thanh ké hoach do ¢6 nguén du trir cua
cong ty tir cdc nam trude duge dem ra mot phan dé phan phdi cho cd dong.

- Qua mdt ndm thyc hién ké hoach, chiing t6i xin ¢ mot s danh gid khach quan nhu

sau:

1- Nhitng wu diém chinh:

1.1) Vén duogc bao toan, sir dung hop 1y.

1.2) Vung nudi cd Tra phét trién véi quy md vira tam, déng gép ngudn nguyén lidu cho
cong ty dat mirc mong doi.

1.3) Diéu hanh san xuit kinh doanh khong bi dinh tré mic du cong ty duong dau véi
nhiéu khé khin nhat 12 lao dong bién dong, thi truong xuat khau co giam va canh

tranh gay git.

2- Nhirmg han ché can khic phuc nhanh:

2.1) Nha xudng, trang thiét bi dang xudng cap. Cong ty chua dau tu kip thoi.

2.2) B0 mdy quan 1y van con nang né so voi cong suat da gidm gan 40%, can phai ti€p

tuc co cau thém.
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Bdo cdo HDQT - MEKONGFISH

2.3) Chét luong san pham chua 6n dinh vé mat vi sinh, cam quan.

2.4) Cong téc thi truong chwa dat yéu cau trude tinh hinh méi dwong dau véi canh tranh
gay gat.

3) Nhirng nguyén nhén chii yéu nhét khién khong hoan thanh ké hoach:

3.1) Thi truong xuét khau bi thu hep:

Thi trudng xuat khau cd tra coa Viét Nam giam gan 15% san lugng, ddi véi cong ty

b phan thuy san MeKong giam gan 20% 1a do:

- Kinh té trén thé gidi con anh hudng khung hoang, dan Chau Au han ché tiéu ding

hang nhap khau trong d6 c6 con cd Tra cta Viét Nam.

- Nga, Uraina: do chién sy, cam van, dong rip bi pha gid nén thi truong xuat khau

gan nhu bé tic.
- Nhiing thi trudng khéac ciing bi thu hep.
3.2) Tinh hinh canh tranh ngay cang gay gat:

- Gid xudt ngay cang giam, chi duy tri san xut vira phai dé giit luc luong lao dong c6

tay nghé va chd co hdi khi thi truong chuyén bién tét hon.
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Bdo cdo HDOQT - MEKONGFISH

PHAN THU HAI
DU KIEN NHIEM VU KE HOACH NAM 2016

I. DU BAO TINH HINH NAM 2016:

1- Nhirng thuan loi co ban:

1.1) Tai chanh cta cong ty van lanh manh, kha ning duong dau véi su canh tranh giita

cdc cong ty cung nganh.

1.2) Nguon nguyén lidu ty chin nudi ciing v6i hop tic dau tu, lien két v6i ndng dan dé

tao thé 6n dinh bén viing.

2- Nhirng kho khan, thir thach phia truéc:

2.1) Thi truong xuat khau: Tiép tuc cang x4u hon so véi nim 2015.
2.2) Gi4 xuit ban: Cang canh tranh cao do.
2.3) Gi4 thanh tang cao:

- Vat tu, bao bi, dién, luong Coéng nhan va BHXH tang, thém chi phi xt 1y nudc
thai...déu tang. Cang ting nguy co 16 cho cdc nha mdy.

2.4) Luc luong lao dong: S& c6 su chuyén dich siu rong cang lam cho san xuit gip nhiéu
khé khan. Tuy nhién, céng ty van phai gitt bd mdy cdt cin dé chd co hoi khi thi

treong tot 1én.

II. NHIEM VU KE HOACH NAM 2016:

1- Phuwong hudéng:

1.1) San pham cha yéu: mit hang c4 Tra fillet ddng lanh xuat khau van 13 mat hang chu

luc.

1.2) Nam 2016, cong ty cb ging khong 15, giit muc san luong ché bién va tiéu thy gan

nhu mirc thyc hién ndm 2015, cho co hoi phat trién vuon 1én.

1.3) Tiép tuc lién két diéu hanh cong ty cd phan VLXD Motilen Can Tho dat hiéu qua

cao hon.
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Bdo cdo HDQT - MEKONGFISH

2- Nhiém vu ké hoach nim 2016:
2.1) Céc chi tiéu chu yéu:

TT Céc chi tiéu KH bVvT KH nim 2016 Ghi cha

1 Téng doanh thu Ty déng 340 Do gid xuat giam so
voi nam 2015 nén
doanh thu giam.

2 | San lugng Cé tra thanh phdm Tan
+ Ché bién «“ 7.500
+ Tiéu thy “ 8.500
Loi nhuan trude thué Ty dong 5
4 | Cotuc % Tl 5% tré 1én
San luong cd tra thuong pham Tén 5.000
chan nudi

2.2) Mot sb chuong trinh can thuc hién:

- Nang cip nha xudng va tn trang, tu sita trang thiét bi: du kién 04 ty dong.
- Lién két v6i néng dan dé chin nudi cd tra bod sung: du kién 20 ty dong.

2.3) Mot s bién phép thuc hién chu yéu:

a) Cong tic thi truong: dy 1a khau then chét.

- Két ndi lai khach hang than quen, thi truong truyén thong.

- Tim thi truong méi ndi, tiém nang.

- Nhay bén linh hoat trong cong téc tiép thi.

b) Chét luong san pham

- Can phai giit virng su 6n dinh vé chat lugng cho tat ca thi trudng.

- Thuong xuyén kiém tra chit ché vé vé sinh, an toan thuc pham, du luong khang

sinh va cam quan. (hinh ddng, miu mé dep cho san pham).

¢) Tiét kiém moi chi phi dé ha gid thanh dic biét Iyu ¥ nhat vé dinh muc tiéu hao

nguyén li¢u.
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Bdo cdo HDQT - MEKONGFISH

d) Co chu thém budc nira dé t chirc bd may tinh gon hon ma hiéu qua ddng thdi c6
nhitng chinh séch tién luvong, thuong dé giit lai luc lwong CB, NV, cong nhan

ndng cbt co tay nghé.

& KET LUAN:

- Nam 2015 qua di véi nhidu kho khin khach quan con dé lai phia truéc cho ké hoach
nim 2016. Pong thoi tinh hinh nim 2016 lai con phét sinh nhitng bién chuyén méi hét sirc
phuc tap chua luong dugc hét & thuong truong quéc té. Cung véi sy canh tranh ndi tai
trong nganh ca Tra cang gay git. HDQT, Ban kiém soat, Ban giam déc cong ty da nhén
dinh dugc nhitng vin dé nay nén cung nhau doan két tét, hét strc ¢b ging dua cong ty dén
théng loi trong viéc thuc hién ké hoach nim 2016. Cong ty quyét tam giir vimg san xuét
kinh doanh n dinh, bao toan vén, chd co hdi thuén loi dé ting tdc phat trién.

- Mot l4n nita, nhan dip nam méi HDQT, BKS, BGD va toan thé CB.CNV Cong ty
Cb phén Thuy san MeKong kinh chic quy dai biéu quan khach, quy 66 dong an khang,
thinh vugng va thanh dat.

Trén trong kinh chao ! ~ ) .
TM. HQI PONG QUAN TRI

Lwong Hoang Minh
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BAO CAO BAN KIEM SOAT NAM 2015
PR

Can ctr diéu 18 stra d6i, bd sung va nghi quyét dai hoi c6 dong nam 2015.

Can cu chtic ndng va nhiém vu cia Ban ki€m sodt.

Can ctr vao bdo cdo tai chinh nam 2015 cua Cong ty C6 phan Thuy san Mekong
duogc kiém todn boi Cong ty TNHH Kiém todn Tu van A&C.

Ban kiém sodt Cong ty C6 phan Thay san Mekong xin bdo cdo trudc dai hoi cd
dong két qua gidm sat hoat dong nam 2015.

I. TINH HINH TAI CHINH CONG TY : (Mdu bdo cdo dinh kém)

1- Vé nguon von va sit dung von :

a). Tai san tai thoi diém ngay 31/12/2015 : 321.933.766.257 d

+ Tai sdn ngan han

+ Tai san dai han

b). Ngudn vén tai thoi diém ngay 31/12/2015

+ No phai tra

+ Ngudn von chu s¢ hitu

2- Vé két qua kinh doanh :

a). Doanh thu ban hang va cung cép dich vu

Trong dé: Doanh thu hang xuit khiu
b). Doanh thu hoat dong tai chinh
¢). Téng chi phi nim 2015
Trong do:

Gia von hang ban

Chi phi tai chinh
Chi phi ban hang
Chi phi quéan ly doanh nghi€p
d). Loi nhuan tir hoat dong kinh doanh
e). Thu nhap khac
f). Chi phi khac
g). Loi nhuin khac

h). L¢i nhuén truée thué

270.531.281.331d
51.402.484.926 d
321.933.766.257 d
72.280.501.243 &
249.653.265.014 d

357.584.496.632 d
301.187.449.294 a

5.945.042.986 d
352.346.376.638 d

319.863.116.587 @
1.385.287.619 d
20.981.201.958 @
10.116.770.474 &
3.229.675.089 d
148.912.854 d
274.935.455 d
-126.022.601 d
3.103.652.488 d



i). Thué thu nhip doanh nghiép : 495.356.577 d

j). Thué thu nhap doanh nghiép hon lai : 44.611.592 d
k). Loi nhuin sau thué thu nhap doanh nghiép : 2.563.684.319 d
1). Lii co ban trén c6 phiéu : 226 d

3- Mot s6 chi tiéu danh gia khai quat thue trang tinh hinh va két qua kinh doanh
cua doanh nghiép :

CHI TIEU DVT Nam 2015 Niam 2014

1- Co cau tai san va co cau nguon von

1.1 Co cau tai san

+ Tai san ngén han/T 6ng s tai san % 84,03 77,90
+ Tai san dai han/Téng s6 tai san % 15,97 22,10
1.2 Co c4u ngudn von
+ No phai tra/Téng ngudn von % 2245 13,41
+ Ngudn vén chu s& hiru/Téng ngudn von % 77,55 86,59
2- Kha ning thanh toan
2.1 Kha nang thanh todn hi¢n hanh Lan 4.45 7.46
2.2 Kha ning thanh todn no ngin han Lan 391 6,30
2.3 Kha nang thanh todn nhanh Lan 0,40 1,52

3- Ty suit sinh 1oi

3.1 Ty suat lgi nhudn trén doanh thu

+ Ty suat LN trude thué trén DT thuan % 0,89 2,67
+ Ty sut LN sau thué trén DT thuan % 0,73 2,02
3.2 Ty suat lgi nhudn trén tong tai san

+ Ty sudt LN trudc thué trén téng tai san % 0,96 3,94
+ Ty suat LN sau thué trén téng tai san % 0,80 2,99
3.3 Ty suat LN sau thué trén ngudn von CSH % 1,03 345

< Vé cong tac kinh doanh :

Trong qud trinh hoat dong, HPQT da chi dao, gidm sat trong vi¢c thyc thi nhiém vu
ctia Dai hoi c6 dong dé ra, bam sdt chién lugc kinh doanh uyén chuyén trong cong tic diéu
hanh, hop 1y trong timg thoi diém, bdi canh kinh té ciia dat nudc. Dong thoi, doan két, hop téc
chat ché voi Ban gidm dbc dua ra nhitng bién phép htru hi¢u gitip cong ty vuot qua nhirng kho
khin, rao can kinh té, hoan thién dinh hudng phat trién ctia cong ty.



< Vé cong tac td chire :

- Hot d6ng Quan tri va Ban kiém sodt tién hanh hop ding dinh ky, theo nghi quyét
cua Pai hoi c6 dong.

- Tb chiic dleu hanh Cong ty theo dung chirc nang nhiém vu quyén han theo diing
phdp luat diéu 1&, tién hanh dai hoi c6 dong thuong nién hang nam theo ding luat dinh.

- Thyc hién tot ché d6 chinh sdch nghia vu dbi v6i co quan quan 1y, ngudi lao dong
trong doanh nghiép.

- Két qua san xuét kinh doanh dugc kiém todn theo ding chuin muc ché d6 ké todn
doanh nghiép hién hanh.

) - Ludn néng cao trinh do, tay nghé cho CB.CNV, tré hod ddi ngii, dao tao luc luong
ke thtra ddp irng nhu cau nhan luc cho Cong ty.

< KET LUAN VA KIEN NGHI :

- bé phat huy day manh san xudt kinh doanh hon nita, can chd trong «cong tc quan ly,
thyc hanh tiét kiém, chong lang phi, ting cudng kiém sodt tir viing nudi dén khau ché bién.
Gidm sét k¥ thuat, chit lugng cd nguyén liéu, giam thiéu tiéu hao, ha gid thanh, chi phi thap
dé dem lai hiéu qua cao trong nam 2016.

- Thi trudng tiéu thy ngay cang khé khan, do d6 Ban gidm ddc can diy manh viéc tim
kiém khach hang moi, thi trudng méi dé dat hiéu qua cao hon nira trong viéc tiéu thu san
pham trong nam 2016.

- Ban kiém soét da néu cao tinh than trach nhiém, tinh trung thyc khdach quan trong
cong tac kiém tra, s€ phoi hop chat ché véi HDQT, Ban gidm doc duy tri va phat huy hon nira
trong thoi gian toi.

II. PHUONG HUONG HOAT DONG NAM 2016 :

Can cr vao ké hoach SXKD nam 2016, Ban kiém sodt s& thuc hién céc nhiém vu sau:

‘ - Theo dbi tinh hinh thyc hién ké hoach SXKD nam 2016 do Dai hdi déng c6 dong di
deé ra.

- Tham dinh két qua kinh doanh, Bdo cdo tai chinh, quan 1y gidm sét chit ché tir dau
vao, dau ra dén khau ti€u thu san pham.

- Thyc hién cong tic khéc theo qui dinh cta Piéu 18 cong ty, ding phdp ludt quy ché
cua Nha nudc.

Trén day 1a bdo cdo Ban kiém sodt nim 2015 ctaa Cong ty cd phan Thuy San Mekong.
Rat mong nhan duoc sy tham gia gép ¥ ciia quy dai biéu, quy c6 déng dé chiing toi thuc hién
t6t hon nita trong nhiém ky t4i.

Kinh chiic dai hoi thanh cong 16t dep !

TRUONG BAN KIEM SOAT

et

A

Nguyén Kim Phuong



CTY CO PHAN THUY SAN MEKONG CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

S6: 001/TT-HPQT.AAM.2016 TP.Cén Tho, ngay 26 thang 03 nam 2016

TO TRINH

V/v: Théong qua Bdo cdo SXKD nim 2015 — Ké hoach SXKD ndm 2016

Kinh givi: PAI HOI PONG CO PONG

- Can cit ludt doanh nghiép s6 68/2014/QH13 dugc Quoc héi mese Cong hoa xa hi chii nghia Viét
Nam khoa 13 ky hop thir 8 thong qua ngay 26/11/2014.
- Can cik Diéu 1¢ hoat dong cuia Cong ty c¢6 phan Thiyy san Mekong thong qua ngay 19/09/2013.
- Can cit vao Bdo cdo tai chinh nam 2015 da dwgc kiém todn boi Cong ty TNHH Kiém Todn va Tu
Van (A&C).
Hoi dé,ng quan tri Cong ty c6 phan Thay san Mekong kinh trinh Dai hoi ddng cb dong xem xét va phé
duyét mét so6 ndi dung nhu sau:
1. Thong qua Bdo céo tai chinh nam 2015 da duge Cong ty TNHH Klém Toan va Tu Van (A&C)
kiém toan theo ding chuan muc quy dinh va dugc HDQT Céng ty ¢d phan Thiy san Mekong

cong bd theo quy dinh, dong thoi dugc ding tai trén Website cia cong ty tai dia chi:
www.mekongfish.vn tir ngay 10/03/2016.

T Cic chi tiéu chi yéu PVT Thue hién 2015 % thyre hign K
nam 2015
1 | Tbng tai san ddng 321.933.766.257
2 | Téng doanh thu dong 355.724.964.581 84,70
3 | Loinhuan trude thué dong 3.103.652.488 34,49
4 | Loinhuan sau thué ddng 2.563.684.319 33,51
2. Thong qua Ké hoach san xuat kinh doanh nim 2016 ctia cong ty.
TT Cic chi tiéu KH PVT KH niam 2016
1 Téng doanh thu Ty dong 340
2 San lugng Ca tra thanh phdm Tén
+ Ché bién ¢ ’ 7.500
+ Tiéu thu “ 8.500
3 Loi nhuan trude thué Ty dong 5
Co tirc % Tir 5% tro 1én
5 | San luogng ca tra thuong phdm chan Téan 5.000
nuoil

Kinh trinh Dai hoi dong ¢ dong xem xét va thong qua./.

™, HOI PONG QUAN TRI

;"‘ov ?\ =

‘l’hﬁzmﬁrg Hoang Minh

[N
&



CTY CO PHAN THUY SAN MEKONG CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc

S6: 002/TT-HPQT.AAM.2016 TP.Can Tho, ngay 26 thang 03 nam 2016
TO TRINH
V/v: Phwong dn phin phoi loi nhudn nam 2015

Kinh giri: PAT HQI PONG CO PONG

- Can cir lugt doanh nghiép s6 68/2014/QHI3 dwoc Quoc héi meée Cong hoa xa hi chii nghia Viét
Nam khoa 13 ky hop thir 8 thong qua ngay 26/11/2014.

- Can cir Diéu Ié hoat dong ciia Cong ty Co phan Thity san Mekong thong qua ngay 19/09/2013.

- Can ci vao Bdo cdo tai chinh nam 2015 da dwoc kiém todn boi Cong ty TNHH Kiém Todn va Tu
Van (A&C).

Hoi dong quan tri Cong ty C6 p,ha;m thiy sin Mekong kinh trinh Dai hoi ddong Cé dong xem xét va
phé duyét thong qua phuong an phan phai loi nhuén va trich lap cac quy nam 2015 nhu sau:

1 |LOT NHUAN CON LAI CHUA PHAN PHOI NAM 2014 23.493.410.893
| 2 NAM 2015
- Loi nhuan trudc thué 3.103.652.488
- Thué TNDN phai nop - 495356577
-Chiphi thué TNDN hoanlai 44611592
- Loi nhudn sau thué chua phan phdi 2.563.684.319
- Pa phan phéi trong nim 2015 o o 319.368.432
+ Quj Khen thieing & phiic loi nam 2015 (10%) | 256.368.432
+ Thit lao nam 2015 ciia HDQT & Ban Kiém sodt (khong truc tiép
diéu hanh) 63.000.000
| |- Loi nhuan con lai chua phan phéi nim 2015 2.244.315.887
3 |TONG LOI NHUAN SAU THUE NAM 2014 + 2015  25.737.726.780
| 4 |DA CHI CO TU'C NAM 2015 (6%/ménh gia) 5.961.420.600
5 |TONG LO1 NHUAN CON LAl CHUA PHAN PHOI 19.776.306.180

Kinh trinh Dai hi dong c6 dong xem xét va thong qua./.

wong Hoang Manh



CTY CO PHAN THUY SAN MEKONG

S6: 003/TT-HPQT.AAM.2016

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phiic

TP.Can Tho, ngay 26 thang 03 nam 2016

TO TRINH

V/v: Thong qua thit lao Hpi dong quan tri va Ban kiém sodt

Kinh giri: PATI HOI PONG CO PONG

- Can cik luat doanh nghiép s6 68/2014/QHI3 dwoc Quéc hdi nuée Cong hoa xa héi chii
nghia Viét Nam khoa 13 ky hop thir 8 thong qua ngay 26/11/2014.

- Can cir Diéu 1¢ hoat dong cua Céng ty Cé phan Thiy san Mekong thong qua ngay

19/09/2013.

- Can cit vao Ké hoach hoat dong san xudt kinh doanh cia Céng ty c6 phan Thuy san

Mekong.

Hoi dong Quan tri Cong ty ¢ phan Thuy san Mekong kinh trinh Dai héi dong cb dong
thong qua d& xuét vé muc th lao cho cac thanh vién Hoi dong quan tri va Ban kiém soat cua Cong

ty trong ndm 2016 nhu sau:

Toéng cong:

N¢i dung qu?‘g A g\:;:g‘:;‘v:;;’ng) Thanh tién/thing | Thanh tidn/nim

- Thu lao cho chii tich HDQT 1 7.500.000 7.500.000 90.000.000
- Thu lao cho phé chu tich HDQT 1 5.000.000 5.000.000 60.000.000
- Thu lao cho thanh vién HDQT 3 3.000.000 9.000.000 108.000.000
- Thu lao cho Truong BKS 1 3.500.000 3.500.000 42.000.000
- Thu lao cho thanh vién BK'S 2 2.000.000 4.000.000 48.000.000
- Thii lao cho thu ky HDQT 1 2.000.000 2.000.000 24.000.000
31.000.000 372.000.000

Th lao tra cho thanh vién HPQT va Ban kiém soat dugc thanh toan vao cudi mdi quy.

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua./.

2l PONG QUAN TRI

Lwong Hoang Manh




CTY CO PHAN THUY SAN MEKONG CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

S6: 004/TT-HPQT.AAM.2016 TP.Can Tho, ngay 26 thdng 03 nam 2016

TO TRINH

V/v: Théng qua lwa chon cong ty kiém todn

Kinh giri: PATI HQOI PONG CO PONG

- Can cir ludt doanh nghiép s6 68/201 4/QHI13 duoc Quéc hoi nude Cong hoa xd hoi
chu nghia Viét Nam khoéa 13 ky hop thir 8 thong qua ngay 26/11/2014.

- Can cir Diéu 1¢ hoat dong ciia Cong ty c6 phan Thity san Mekong thong qua ngay
19/09/2013.

Hoi dong Quan tri Cong ty ¢ phan Thiy san Mekong kinh trinh Dai hoi ddng ¢b dong phé
duyét cac Cong ty kiém toan Bdo cdo tai chinh nam 2016 ctia Cong ty c6 tén dudi day:
Cty TNHH Héng Kiém toan AASC (AASC., Ltd)
Cty TNHH Kiém toan & dich vu tin hoc TP. H6 Chi Minh (AISC)
Cty TNHH Kiém toan va Tu vin A&C (A&C Co., Ltd)
Cty TNHH Kiém toan Tu van D4t Viét (Vietland Co., Ltd)
Cty TNHH DV Tu vén Tai chinh Ké toan va Kiém toan phia Nam (AASCS)

N

~ Trude tién dé nghi Dai hoi dong c6 dong thong qua viée chon Cong ty TNHH Kiém toan va
Tu van A&C.
Trong truong hop khong thdng nhat duge voi cong ty kiém toan noi trén vé tién do va muc

phi kiém toan, PHDPCPD uy quyén cho HDQT lua chon mot trong s6 cac cong ty kiém toan con lai
trong danh sach cong ty kiém toan doc lap dd néu trén dé tién hanh kiém toan Béo céo tai chinh

nam 2016 cta cong ty.

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua./.

TM. HQI PONG QUAN TRI

Lwong Hoang Manh



CTY CO PHAN THUY SAN MEKONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phiic

S6: 005/TT-HPQT.AAM.2016 TP.Cén Tho, ngay 26 théng 03 nim 2016

TO TRINH

Kinh giri: PAI HOI PONG CO PONG

- Can ctt ludt doanh nghiép 56 68/201 4/QH13 duoc Qué'c hoi nudc Cong hoa xd hoi chu
nghia Viét Nam khoa 13 ky hop thir 8 thong qua ngay 26/11/2014.

- Can ctr Ludt chitng khodn s6 70/2006/QH11 ngay 29/06 ndm 2006 cia Quoc Hoi.

- Can cit Diéu ¢ hoat dong ciia Cong ty c6 phan Thiy sin Mekong thong qua ngay
19/09/2013.

Hoi déng Quan tri Cong ty c¢b phan Thiy san Mekong kinh trinh Pai hoi dong cb
dong phé duyét ndi dung sau day:

Thong qua viée 6ng Lwong Hoang Manh 1a Chii tich HDQT kiém giam dbc cong ty
trong nam 2016.

Kinh trinh Pai hoi dong ¢ dong xem xét va thong qua./.

TM. HOI PONG QUAN TRI

Nguyén Hoang Nhon



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phic

GIAY PANG KY THAM DU
PAI HOI PONG CO PONG THUONG NIEN 2015

Kinh giti: Cong ty C6 phan Thity sin Mekong

TEN CO ONE: ..o e

M SO CO Q0N ettt ettt et e ettt ettt e e et et et e e e e e et et

D aa G o
DHBI thOBE SO: + e v e
C6 s6 hitu s6 ¢ phan (ménh gid 10.000d/cp) cua Cong ty Co phan Thuy San Mekong 1a: .............

Ding ky du hop Dai hoi dong c6 dong thuong nién nam 2015 vao ngay 26/03/2016.

.................. ,Ngay.........thdng.........nam 2015
CO PONG

(KY va ghi 16 ho tén, dong dau néu cd)



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phic

GIAY UY QUYEN THAM DU PAI HQI CO PONG
CONG TY CO PHAN THUY SAN MEKONG

Kinh giri:  BAN TO CHU'C PAI HQI CO DPONG
CONG TY CO PHAN THUY SAN MEKONG

[ K0S IS 1 2

(sau day goi 1a Ngwoi iiy quyén)

S6 CMND/DKKD: ........ooeeein. CAP NEAY.....voeiiiee e NOT CAP. v,
D aa G o
DHBI thOBE SO: + e et e,
LacO dong sO hiu: ....eevvneeeii e, ¢6 phan ctia Cong ty C6 phan Thity san Mekong.

Nay 1y quyén cho:

HoO VA BI1: o oo e,
CMND: ..o CAP NEAY.....ove e NOT CAD c+ e,
DI O o
DHBI thOBE SO: e e e,
Thay mit t6i tham du va biéu quyét cdc van dé thudc tham quyén cia c6 dong trong phién hop Dai
hoi dong c6 dong thuong nién nam 2015 t6 chirc ngay 26/03/2016.

Bén uy quyén chiu trach nhiém trudc Phap Luat vé su iy quyén nay.

NGUOI PUQC UY QUYEN BEN UY QUYEN
(Ky va ghi ro ho tén) (Ky va ghi ré ho tén, dong dau néu c6)



PAI HQI CO PONG THUONG NIEN 2015
CONG TY CO PHAN THUY SAN MEKONG
Phiéu déng gop ¥ kién

Ngay 26-03-2016



