Digitally S|gned
CONG TY CO by CONG TY CO

PHAN XAY  PHAN XAY LAP

LAP THUA  THUATHIEN HUE
Date: 2018.04.17

THIEN HUE  (0.18.48 +07°00'

CONG TY CO PHAN XAY LAP
THUA THIEN HUE

BAO CAO THUONG NIEN
NAM 2017

Dia chi: L6 9 dwéng Pham Van Pong, thanh phé Hué, Thira Thién Hué
Tel: +84.234.3821510 - 3849390

Fax: +84.234.825152

Email: info@xaylaphue.com.vn

Website: www.xaylaphue.com.vn



MUC LUC

I. THONG TIN CHUNG VE CONG TY ..ccuverrerrereerntssssnssssessessssssessessssessessessssessesssssssessessssssssssessessessssessessssessessesaase 2
L LICH SU CONG TY .ottt et ee ettt ee s et et eeeeee et e e eeeeeseeeeeeeee et et e eseeesesaeeeeeseseseeaeeeeeeeseeaees 3
2. NHUNG SU KIEN QUAN TRONG . ....oovoviiieiieieieieeceteee ettt ettt et et st et ts st etessessssetesssessetesensssenesaenesaans 3
3. NGANH NGHE KINH DOANH CHU YEU.........c.ooiimioiiiieeieeeeeeee et nenen 4
A, DIABAN HOAT DONG ..ottt ettt ettt a e et et st et se et e e et eststesestessetessetensereanas 4
5. MO HINH QUAN TRI, TO CHU'C KINH DOANH .........ooooveeeeeeeeeeeeeeeeeeeseeee e sssesn s 4
6. DINH HUGNG PHAT TRIEN ........oooveoieoeeeeeseeeeseeee e sne s 8
T CACRUIRO ...ttt n et s e et e st n s e s anaanansensnenen 9
1. TINH HINH HOAT DONG NAM 2017 .....eoeeeeneeeencieciescseessessssssssssssessssssssssssssssssssssssssssssssesssssssssssssssssassssassses 11
1. TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM 2017 ........ooeeeeeeeeeeeeeeeee et eeeeee s eeeeeneeeene 11
2. THONG TIN TO CHU'C VA NHAN SU CONG TY ...ttt e e es e see e s s sees s eseseesesnens 13
3. TINH HINH THU'C HIEN CAC DU AN VA DAU TU VON .......ooooomiiiiiiieeeeeeceeeeeeeee e es e, 17
A TINH HINH TALCHINH ..ottt ettt st s s s s s s 19
5. CO CAU CO DONG, THAY DOI VE VON DAU TU CUA CHU SO HTU..........oovoeeeeeeee e, 21
6. BAO CAO TAC DONG LIEN QUAN DEN MOI TRUONG VA XA HON......ooeeeeeeeeeeeeeeeeeeeeeeeee e 21
I1l. BAO CAO VA DANH GIA CUA BAN GIAM DOC ......oucveeecerrrrenctssssessssssessessssssessssssssesssssssessessessssssessesasses 25
1. HOAT DONG SAN XUAT KINH DOANH..........ooumieieeeeeeeeeeeeeeeeeeeeeeee e ees e s ees st e e s es e ees s eeneseess s 25
2. TINHHINH TAICHINH .....oooovitiiiieieeeceeeee ettt ettt ettt ettt ae s st eae s eseteteas s etetetees s eseseneas 25
3. CAITIEN VE CO' CAU TO CHU'C, CHINH SACH. ..........ooovoeeieeeeeeeeeeeeeeeeee s 26
4. CACHOAT DONG XA HOICUA CONG TY.....oooeeeeeeeeeeeeeeeeeee v eeeeeeee e eses e eeeeseseseeeeeeeeseseeseeesesesenesenans 25
IV. DANH GIA CUA HOIDONG QUAN TRI ...uveenrriecncnssesessssssasesssssssssssssssssssssesssssssssssssssssssssssssssssssssssssssases 27
L DANH GIA CHUNG ...ttt ettt ettt ettt ettt ettt et et et et et et et et et et et et et et et et et esetesesne 22
2. DANH GIA CUA HPQT VE HOAT DONG CUA BAN DIEU HANH. ...t 28
3. KEHOACH NAM 2018...........ooooeoeeeeecee e s s s enesnaanaenasn s 28
V. Y KIEN KIEM TOAN VA BAO CAO TAI CHINH 2017 .....o.vverrrrerrsssesssssessessssssssssssssssssssesssssasssssassssssasssesses 27
KET LUAN......ueuetrtestssesessnessessessesses s s sessassassssssessessessessessessassassassasssessessessessessassassassassssssessessessessassassassassassense 36

Bao cado thu'ong nién 2017 - Trang 1



I. THONG TIN CHUNG VE CONG TY

Tén Cong ty: CONG TY CO PHAN XAY LAP THUA THIEN HUE
Tén tiéng Anh:

THUA THIEN HUE CONSTRUCTION JOINT-STOCK CORPORATION
Tén giao dich viét tit: HCC.

Glay ching nhan ding ky doanh nghiép s0 3300101156 do S& Ke hoach
va Pau tr tinh Thira Thién Hué cip lan diu ngay 05/01/2011; diéu chinh,
b6 sung lan thir 6 ngay 02/8/2016.

Logo cong ty

Vén diéu 1é: 152.460.000.000 VND
Mt tram nam muoi hai 1y, bon tram sdu mwoi trigu dong

Pia chi: L6 s6 9, dwong Pham Vin Pong, phuong Vi Da, thanh phé Hué,
tinh Thura Thién Hue.

Dién thoai:  (+84) 234. 3821510 Fax: (+84) 234.3825152
Chi nhanh Mién Nam — Céng ty CP Xy Iip Thira Thién Hué

Tang 2 Toa nha IPC Tower, sf; 1489 Puong Nguyén Vin Linh, Phwong
Téan Phong, Quan 7, Thanh pho Ho Chi Minh.

Dién thoai: (+84) 8. 3771.1360
Email: info@xaylaphue.com.vn

Website:www.xaylaphue.com.vn
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1. LICH SU CONG TY

N

Thang 5/1975: Ra doi D61 xay dung, tién than cua Cong ty C6 phan xay lap
Thtra Thién Hué.

Nam 1976, Poi xay dung dugc phat trién thanh Cong ty Xay lip Binh Tri
Thién.

Théang 7/1989, chinh thirc thanh 1ap Céng ty Xay lap Thira Thién Hué ngay sau
khi chia tach tinh Binh Tri Thién.

Thang 12/1992, thuc hién Nghi dinh 388/HPBT ngay 20/11/1991 cua Héi
doéng Bo truong vé viéc thanh lap, giai thé cdc Doanh nghiép Nha nudc, Cong
ty Xay lip Thtra Thién Hué dugc thanh 1ap lai theo quyét dinh sb 875/Qb-
UBND ngay 16/12/1992 ctia UBND tinh Thtra Thién Hué.

Nam 2006, Cong ty da dugc Thu tuéng Chinh phu cho phep chuyén sang hoat
dong theo m6 hinh t6 chire Cong ty me - Cong ty con va da duge UBND tinh
Thira Thién Hué phé duyét tai Quyet dinh so 1771/QD-UBND ngay 27/7/2006.

Nam 2010, thyc hién chu truong c6 phan hoa cac doanh nghiép nha nudc,
Cong ty Xay lap Thira Thién Hué chinh thirc chuyén do6i thanh Cong ty C6
phan theo quyét dinh s6 2660/QD-UBND ngay 23/12/2010 cia Uy ban Nhéan
dan tinh Thira Thién Hué.

. NHUNG SU KIEN QUAN TRONG

Nam 1994 ky két hop dong xay dung Nha may Xi mang Luksvaxi voi Cong ty
hiru han LUKS (HongKong). Két thiic du 4n, ddi ngi can bd ky su va cong
nhan ky thuat ctia Cong ty di co budc phat trién vuot bac; kinh nghiém thi
cong va nang luc may moc, thiét bi ciia don vi dugc nang cao, tao diéu kién dé
cong ty tham gia nhiéu du 4n 16n.

Nam 1998, Cong ty bat ddu mo rong hoat dong kinh doanh sang linh vuc san
xuat vat li¢u xay dung voi cac du an dau tu san xuat gach tuynen, khai thac va
ché bién da xay dung.

Thang 4/1999, Cong ty thuc hién dy an dau tu khu dan cu Nam V§ Da, thanh
pho Hué theo phuong thirc "doi dat lay ha tang" dat nén mong cho hoat dong
dau tu va kinh doanh bat dong san cta cong ty.

Nam 2000, Cong ty trién khai thuc hién du an dau tu kinh doanh ha ting Khu
cong nghiép Pha Bai voi quy mé 300 ha, tao quy dat dé thu hut dau tu san xuét
cong nghiép trén dia ban tinh. Pay 1a khu cong nghiép tap trung dau tién cua
tinh Thira Thién Hué.
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= Thang 3/2003, du 4n dau tu Nha may ché bién gd cong suat 10.000 m3/nam
chinh thire di vao hoat dong danh dau cho hoat dong kinh doanh xuat nhap
khau céac san pham cua don vi.

= Nam 2005, Cong ty da xay dung hoan thanh H¢ thong quan 1y chat luong theo
tiéu chuan quoc t€ ISO 9001:2000, dugc t6 chirc TUV NORD (Cong hoa Lién
bang Puc) danh gia va cap ching nhan.

= Théang 7/2006, Cong ty chinh thirc chuyép d6i sang md hinh hoat dong mdi
"Cong ty me¢ - Cong ty con", tao co hoi de€ tai co cau to chiic va mo rong quy
mo hoat dong ctia cOng ty.

= Théng 1/2011, Cong ty chinh thire chuyén ddi tir doanh nghiép 100% von nha
nudc thanh cong ty cd6 phan, thyc hién chu truong cd phan hoa cac doanh
nghiép nha nudc cuia Chinh phu.

3. NGANH NGHE KINH DOANH CHU YEU

e Xay dung cac cong trinh dan dung va cong nghiép; cong trinh ha tang ky
thuat, giao thong, thuy loi.

o Dau tu phét trién ha tang khu cong nghiép.
e Piutu phat trién Khu nha ¢, Khu dé thi méi;

e Kinh doanh bit dong san; kinh doanh xay dung va cho thué vian phong
lam viéc.

e San xuat kinh doanh vat li¢u xay dung; san xuat ché bién san pham go.

o Tu van thiét ké xay dung; giam sat thi cong x4y dyng; thi nghiém chuyén
nganh xay dung va vat liéu xay dung.

4. PIA BAN HOAT PONG

e Tinh Thira Thién Hué va Khu vuc Mién Trung tir Nghé An dén Khanh
Hoa.

e Thanh ph6 H6 Chi Minh va cac tinh phia Nam.
5. MO HINH QUAN TRI, TO CHUC KINH DOANH
5.1 Mb hinh quan tri, co cAu bd may quan ly

Cong ty hoat dong theo mo hinh "Cong ty Me - Cong ty Con" bao gdm mdt hé
thong cac don vi thanh vién va cac cong ty lién ket.
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+ Quan hé truc tuyén e
+ Quan hé chirc nang

SO DO TO CHUC CONG TY CP XAY LAP THUA THIEN HUE

5.2. Cac cong ty con va cong ty lién két
5.2.1. Céac congty con
1. Céng ty c6 phin Gach Tuynen sb 1
Téng s6 von diéu 1é: 15.283 triéu dong
Ty 1€ so hiru cua Cong ty 1a 79,30% .

Nganh nghé kinh doanh cha yéu: San xuét gach tuynen va kinh doanh vét
liéu xay dung.

Dia chi: Xa Huong Chit, Thi xa Huong Tra, Tinh Thira Thién Hué.
2. Cong ty c6 phan Gach Tuynen Hué

Téng s6 von diéu 1é: 8.500 triéu dong

Ty 1é so hitu cua Cong ty CP xay lap 1a 51,42%

Nganh nghé kinh doanh chu yéu: San xuat gach tuynen cac loai.

Dia chi: 132 Da L&, Phuong Thuy Phuong, Thi Xa Huong Thuy, Tinh
Thura Thién Hué.
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3. Cong ty c6 phin ché bién g6 Thira Thién Hué
Téng sb von diéu 1é: 10.000 triéu dong
Ty 1€ s¢ hitu cua Cong ty 1a 94,67% .
Nganh nghé kinh doanh chu yéu: San xuit ché bién cac san pham gd.

bia chi : Lo Al, Khu Céng nghiép Phu Bai, Thi Xa Huong Thuy, Tinh
Thira Thién Hué.

4. Cong ty co phan vt liéu xay dung Lc Pién
Téng s6 von diéu 1é: 7.700 tri¢u dong
Ty 1€ s& hitu cua Cong ty 1a 78,98% .

Nganh nghé kinh doanh cht yéu: Khai thac, ché bién va kinh doanh da
xay dung céc loai.

Dia chi : X Loc Dién, Huyén Pht Loc, Tinh Thira Thién Hué.
5. Cong ty TNHH Pau tw va phat trién ha ting khu cong nghiép

Téng sb von diéu 1é: 30.000 triéu dong

Ty 1€ so hitu cua Cong ty 1a 100% .

Nganh nghé kinh doanh: Pau tu va kinh doanh ha ting khu cong nghiép;
xdy dung cac cong trinh dén dyng va cong nghiép; kinh doanh dich vu
quan ly bat dong san.

bia chi: Khu Cong nghi¢p Phu Bai, Thi Xa Huong Thuay, Tinh Thua
Thién Hué.
6. Cong ty c6 phan Khai thac da va xdy dung Huong Bing
Téng s6 von diéu 1é: 6.000 tri¢u dong
Ty 1¢ so hitu cua Cong ty la 53,0% .

Nganh nghé kinh doanh chii yéu: Khai thac, ché bién va kinh doanh da
xay dung céc loai.

Dja chi : Thi tran Tt Ha, Thi x4 Huong Tra, Tinh Thira Thién Hué.

5.2.2 Cac cong ty lién két
1. C6ng ty co phan bé tong va xay dung
Téng s6 von diéu 1é: 12.000 triéu dong
Ty I¢ s¢ hitu cua Cong ty 1a 48,00% .

Nganh nghé kinh doanh: San xuat cung cap bé tong thuong pham; 6ng
cong bé tong céc loai.

Dia chi : 84/6 Nguyén Khoa Chiém, Phudng An Tay, Thanh phd Hue,

Tinh Thira Thién Hué.
2. Cong ty c6 phin Kinh doanh nha Thira Thién Hué
Téng s6 von diéu 1é: 23.100 triéu dong
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Ty 1€ so hitu cua Cong ty la 48,7% .

Nganh nghé kinh doanh chu yé:u: Xay dung dan dung, cong nghié:’p, giao
thong th1:1y loi; xay dung ha ting k¥ thuat do thi; kinh doanh bat dong
san; tu van xay dung...

Dia chi: 25 Nguyén Van Ctr, thanh phd Hué, Tinh Thira Thién Hué.
3. Cong ty c6 phan Frit Hué

Téng sb von diéu 1é: 60.000 triéu dong

Ty 1€ s hitu cua Cong ty 1a 29,14% .

Nganh nghé kinh doanh chu yéu: San xuit kinh doanh frit phuc vu cho
nganh san xuat gom str; khai thac ché bién khoang san.
Dia chi: Khu Cong nghi¢p Phu Bai, Thi Xa Huong Thuy, Tinh Thura
Thién Hué.

4. Céng ty c6 phan Xay dung va Pau tw phat trién ha ting Thira Thién

Hue

Téng s6 von diéu 1é: 8.250 tri¢u dong
Ty 1¢ s¢ hitu cua Cong ty 1a 30% .

Nganh nghé kinh doanh: Xay dung dan dung, cong nghiép, giao thong
thay lgi...

ia chi : L6 3.19 Khu QH Nam V§ Da, thanh pho Hué, Tinh Thira Thién
Hué.
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6. PINH HUONG PHAT TRIEN
TaAm nhin

X4y dung Cong ty c6 phan X4y lip Thira Thién Hué tré thanh mot doanh nghiép
quy mo 16n trong linh vyc xay dung va kinh doanh bat dong san.

Str ménh

X4y dung cong trinh bén vimg, chat luong vuot troi, chi phi hop 1y dép tng yéu
cau da dang cua khach hang va mang lai sy an tdm, tin tuéng cung cudc song an
cu cho cong dong.

Gia tri cot 15i
v' Kinh doanh trung tryc, minh bach;
v' Phat trién bén virng, trach nhiém cao;

v' Huéng dén muc tiéu cao nhét 1a “Sy hai 10ng va tin cay tir cong ddng khach
hang”.

Chién luwoc

= Thyc hién chién luge “Phat trién bén viing” nham bao ton va gia ting gia
tri cua doanh nghiép;

* Thuc hién Hé théng Quan ly chat lugng theo céc chuan muc quéc té va
nang cao tinh chuyén nghiép trong hoat dong xay dung, kinh doanh bat
dong san;

= Pau tu mo rong dia ban kinh doanh mot cach cé chon loc, phu hop voi thé
manh cua Cong ty;

. Nang cao cong tac quan tri tién tién, hiéu qua nham dap ung yéu cau phat
trién ctia cdng ty, caa khach hang va loi ich cua co dong.

Chién lwgc phit trién trung va dai han

= Phat trién cac nganh nghé chinh: Hoat dong xay lip; dau tu xdy dung va
phat trién ha tang khu cong nghiép; phat trién cac dy 4n khu nha &, khu do
thi mdi; san xuat va kinh doanh vat liéu xay dung;

= Tai co cau von dau tu; tinh gon danh muc dau tu;

= Trong linh vic kinh doanh bat dong san: huéng dén phan khac thi truong
van phong cho thué chat lugng cao, xay dung va kinh doanh nha & tai
nhting vi tri thuan loi véi gid ban hop 1y;

= Nang cao chat luong nguén nhan lyc, dac bi€t 1a nhan sy trung - cao cép;
quy hoach va cé ké hoach dai han dé dao tao, phat trién nguoén nhan luc bao
gom: can bd quan ly, can b k¥ thuat, cong nhan bac cao...
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= Mo rong cac hinh thirc huy dong vén, ting cudng hop tac dau tu véi cac
doi tac dé dam bao ngudn lyc tai chinh cho hoat dong va dau tu phat trien
cong ty.

7. CAC RUI RO

Trong qua trinh hoat dong san xuit kinh doanh ctua Céng ty chiu tic dong cua
nhting rui ro. Cu thé:

7.1. Rii ro vé kinh té

Rui ro vé kinh té 1a loai rui ro hé théng théng qua nhing bién dong nhu téc do
tang truong kinh té, lam phét, 13i suat,... co tac dong truc tiép hoic gian tiép dén hoat
dong san xuét kinh doanh cua cac doanh nghiép trong nén kinh té néi chung va linh vuc
hoat dong cua Cong ty ndi riéng.

Tang trudng cua nén kinh té c6 anh hudng quan trong dén hoat dong kinh doanh
ctia doanh nghiép. N6i chung khi nén kinh té ting trudng thi co hoi kinh doanh cta doanh
nghiép cling gia tdng va ngugc lai.

Bén canh GDP, chi s6 lam phat ciing 13 mot yéu t6 vi md quan trong phan anh
thuc trang nén kinh té. Lam phat anh hudéng dén nén kinh té va hoat dong kinh doanh cua
doanh nghiép, dic biét anh huong dén suc tiéu thu cua ngudi dan. Lam phat cao co xu
huéng tac dong tiéu cuc dén nén kinh té.

Chinh sach tién té 1a mot trong nhitng cong cy ma Nha nudce st dung dé diéu tiét
nén kinh t& vi mo. Trén thuc té, chinh sach tlen t¢ dong vai tro v6 cung quan trong, khong
chi trong viéc hd trg doanh nghiép vé ngudn vén luu dong, ma con anh hudng téi sic cau
cua nguoi ti€éu dung.

Do vay, su thay d6i trong chinh sach tién té ciia Nha nuéc dong thoi anh hudng
dén hanh vi cua ngudi tidu dung, tic dong truc tiép dén dau ra cua doanh nghiép, anh
huong dén hiéu qua kinh doanh ctia doanh nghiép.

7.2. Riii ro vé luat phap

Cong ty hoat dong chinh trong linh vuc xay dung, bit dong san v6i mo hinh
Cong ty cb phan. Do d6, hoat dong kinh doanh cua Cong ty chiu sy diéu chinh boi Lut
Doanh nghiép, Luat Dat dai, Luat Xdy dung, Luit Chimg khoan va cac luat lién quan
khac,...

Rui ro phap 1y lién quan dén viéc thay ddi cac quy dinh, cic chinh sach ciia Nha
nudce lién quan dén hoat dong kinh doanh ctia nganh néi chung va ciia Cong ty ndi riéng.
Viéc thay d6i chinh sach va quy dinh cia Nha nuéc lién quan dén hoat dong cia cac
nganh nay s& tac dong toi qua trinh kinh doanh va két qua kinh doanh ctia Cong ty. Ngoai
ra, Cong ty cling chiu su tac dong cia cac chinh sach va chién luoc phat trién ctia nganh,
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cta dja phuong. Nhimg diéu chinh cua lut phap va chinh sach s& tao ra nhimng tac dong
khong nho dén hoat dong kinh doanh cua Cong ty.

7.3. Riti ro vé thj truwong

Dic trung cua nganh xdy dung, vét liéu xay dung va kinh doanh bit dong san 1a
chiu sy tic dong manh ctia khung hoang va suy giam kinh té n6i chung, dic biét 1a co
mdi quan hé rat mat thiét d6i v6i cac nganh tai chinh va ngan hang.

Rui ro thi truong tiéu thy lién quan dén viéc khong du bao duoc su thay déi cua
nhu cau trong linh vuc xay dung, vat liéu xay dung va bét dong san. San ph'flm va dich vu
ctia Cong ty hién tai chii yéu 1a dich vu xay lip nén nhimg thay d6i vé& nhu cau trong linh
vuc xay lap sé tac dong manh dén két qua kinh doanh ctia Cong ty.

Thi truong xay dung la mdt trong nhiing thi truong c6 mirc d§ canh tranh kha 16n
do ¢6 rat nhiéu doanh nghiép cung tham gia trén dia ban hoat dong ciia Cong ty cling nhu
ca nude. Pay ciing 13 yéu t6 ¢o tic dong 10n dén hiéu qua hoat dong kinh doanh cta Cong
ty khi tham gia ddu thau cic cong trinh c6 nhiéu nha thiu cé thuwong hiéu manh cing
tham dy hoac gia nhap thi truong moi.

Pé han ché cac anh hudng cua rii ro thi trudng, Cong ty ludn than trong trong
qué trinh xay dung ké hoach kinh doanh hang nim, ké hoach phat trién dai han va co céac
giai phap phi hop. Pong thoi Cong ty luén nd lyc dé tim kiém cac co hoi nham duy tri va
phat trién hoat dong kinh doanh.

7.4. Rui ro vé méi trwong, tw nhién

Céc rai ro vé moi truong nhu: dong dat, bao to, 1i lut,... 1a nhiing rui ro bat kha
khéng, n€u xay ra s€ gay thiét hai cho tai san, con nguoi va tinh hinh hoat dong chung
cua doanh nghiép.

Cong ty C6 phan Xay lip Thura Thién Hué 1a doanh nghiép xdy dung, chuyén
xay lip cac cdng trinh cong nghiép, dan dung, k¥ thuat ha tang, giao thong, thuy
loi,...Viéc xay dung cac cong trinh chu yéu duoc tién hanh ngoai troi va tai cac khu vuc
c6 dia hinh phuc tap, do d6, diéu kién thoi tiét c6 anh hudng 16n va truc tiép dén hiéu qua
va muc dg an toan trong linh vuc nay. C6 nhitng kho khan va phat sinh rai ro béi nguy co
xay ra tai nan lao dong, su ) cong trinh,...

Nhan thtrc dugce rui ro trén, Cong ty luon chu trong khau an toan thi cong trong
qua trinh trién khai du 4n cia minh va tuan thu cac ché d6 bao hiém cho ca Cong ty va
ngudi lao dong dé han ché anh hudng cta yéu td rui ro nay dén hoat dong kinh doanh
chung cua toan Cong ty.
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I1. TINH HINH HOAT PONG NAM 2017

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2017

1.1/ Tinh hinh chung

Kinh té - x4 hoi nudc ta ndm 2017 dién ra trong bdi canh kinh té thé gisi tiép tuc
da phuc héi, cac nén kinh té 16n nhu My, Trung Quéc, Nhat Ban, Lién minh Chéu Au
(EVU) dat mac tang truong kha quan. Hoat dong dau tu, throng mai toan cau c6 xu huong
cai thién rd rét cung voi niém tin cta nguoi tiéu ding ting 1én 14 cac yéu té tac dong tich
cuc dén san xuét trong nudc.

O trong nudc, bén canh céc van dé ton tai ctua nén kinh té nhu chat lugng ting
truong, nang suat lao dong va stc canh tranh thap, sy sut giam cua nganh khai khoang,
cung voi gia thit lon giam manh, thién tai, bdo, 1i lién tiép xay ra tac dong tiéu cuc toi
san xuat nong nghiép va thach thirc muc tiéu tang truong nim 2017 ciia ca nudc.

Nam 2017, tang truong GDP dat 6,81%, trong khi muc tiéu dé ra 1a 6,7%, tang
truong GDP 2017 cao hon mirc ting cua cic nam tir 2011-2016, khang dinh tinh hiéu qua
clia cac giai phap Chinh phu ban hanh. Chi sé lam phat CPI cua nim 2017 so v6i nim
2016 la 3,53%, thap hon gidi han muc tiéu ctia Qudc hoi dit ra.

Niam 2017, thi trudng bt dong san ca nude dd phuc hoi va phat trién manh mé, thé
hién:

- Linh vuc bat dong san 1a mot kénh dau tu hép dan, thu hat vén dau tu trong va
ngoai nudc.

- Dong tién trong xa hoi dang hudng vé bat dong san, 13i vay giam.

- Nhiéu du 4n bat dong san cé chét lugng cao, vi tri thuan loi, gia ca canh tranh,
kem theo nhiéu wu dai dugc tung ra thi truong.

Tuy nhién, Chuyén dong cua thi truong bt dong san ¢ khac nhau, trong khi tai Ha
Noi, thanh phé H6 Chi Minh, va cac d6 thi 16n: Binh Duong, Da Ning, Khanh Hoa...
hoat dong kinh doanh bat dong san thuc su phuc hoi va phat trién manh, thi mot s6 do thi,
tinh 1¢ bao gom Thira Thién Hué, thi truong bat dong san chuyen bién rit chAm chap.

Cac dy 4n bat dong san cta Cong ty dang tiép tuc trién khai nhung tién d6 thuc
hién chua dat so voi ké hoach do phai di€u chinh theo cac quy dinh méi cua Nha nudce
lién quan dén hoat dong kinh doanh bat dong san va chu truong chung cta Tinh Thua
Thién Hue. Hon nira, thi truong dau ra van con tram lang nén Cong ty cling phai diéu
chinh tién do dau tu cho phu hop nham han ché ruai ro va ng dong trong dau tu.

7 pé thu‘c hién ké hoach cua Pai hoi déng ) dong, Cong ty da nd luc va chu dong
trién khai nhiéu giai phap:

Xac dinh thay d6i mo hinh to churc la giai phap then chét, mang tinh quyét dinh
nén Cong ty da quyét liét thuc hién tai co cdu to chirc quan Iy va doi moi phuong thirc

hoat dong. Bén canh do,lhnh dong diéu clzmh chién luoc klnh‘) doaph phu hop voi tung
thot ky; muc ti€u cao nhat 1a “Duy tri sy 6n dinh va phat trién bén virng”; tirng budc
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thdm nhap thi truong xdy dung & cac tinh phia Nam; phan dau hoan thanh ké hoach kinh
doanh nam 2017 va dam bao phat trién 6n dinh trong cac nam sau.

1.2/ Két qua kinh doanh nim 2017

~ Nam 2017, Cong ty da chu dong cac giai phap, khic phuc nhiig khé khin, nhitng
quyét séch kip thoi cﬁz} Ban lanh dao, su no luc vuot bac cua C;BNV va nguoi lao dong,
Cong ty ¢6 phan Xay lap Thira Thién Hué da dat duoc mot s6 két qua nhat dinh.

V& co ban trong nim tai chinh 2017, Cong ty di hoan thanh cac nhiém vu muyc tiéu
do Pai hoi dong c6 dong thong qua. Cu thé nhu sau:

Doanh thu hop nhét (doanh thu thudn): 435,64 ty dong.
- Doanh thu hoat dong xdy ldp 190,43 ty dong
- Doanh thu ban hang va cung cdp dich vu: 197,92 ty dong.
- Doanh thu kinh doanh bat déng san : 47,29 ty dong.
Doanh thu hoat dong tai chinh: 8,17 ty dong.
Téng loi nhuan trudce thué (hop nhat): 75,12 ty dong.
Téng loi nhuén sau thué (hop nhat): 64,45 ty dong.

Co' cAu doanh thu ndm 2017

Loinhuangop2017
[N xdy lap

/ 15%

KD BDS
11%

DT xay l&p
44%

LN kinh doanh
BDS
22%

DT bdn hang
45%
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2. THONG TIN TO CHUC VA NHAN SU CONG TY

2.1/ Ban diéu hanh

Ho va tén Chirc vu S6 hiru co phiéu Ty 18 (%)
Ong Lé Quy Pinh Tong Giam dbc 385.209 CP 2,53
Ong Nguyén Chi Thanh GP Khdi Kinh doanh BPS 264.506 CP 1,73
Ong Phan Vin Gido GD Khéi Xay lap 1 122.331 CP 0,80
Ong Pham Truong Lam GD Khéi Xay lap 2 92.202 CP 0,60
Ong Nguyén Thai Binh GDB Khéi Thi cong ha tang 11.253 CP 0,07
Ong Nguyén Vin Quy GDP Ky thuat 171.448 CP 1,12
Ong Lé Vin Tai GD Tai chinh 118.943 CP 0,78
Ba Lé Thi Khanh Van K¢é toan trudng 35.090 CP 0,23

Nguon s6 liéu theo Danh sdach ¢é dong ngay 28/03/2018

2.2/ Tém tat 1y lich ca nhan Ban diéu hanh
a, Ong Lé Quy Pinh, Chii tich HPQT, kiém Téng Giam ddc cong ty

1. Ho va tén: Lé Quy Dinh
2. Sinh nam: 1967 ’ ,
3. Chimg minh nhan dan s6: 190966375. Ngay cap: 04/05/2008
Noi cap: CA Thura Thién Hué. ’
4. Noi thuong tri: 132 Nhat L¢, phuong Thuan Loc, Hué.
5. Trinh @0 van hoa: 12/12 ,
6. Trinh d§ chuyén moén: Ky su xay dung; Cir nhan kinh t€, chuyén nganh Quan tri
kinh doanh.
7. Qua trinh cbng tac.
Tir 12/2000-6/2002: Trudong Phong Ké hoach Tiép thi thudc Cong ty Xay
lap Thira Thién Hué
Tir 7/2002-6/2004: Phé Tong Giam dbc Cong ty xay lip Thura Thién Hué
Tir 7/2004 — 2010: Téng Giam dbc Cong ty Xay lip Thira Thién Hué
T 2011 — 2016: Tong Giam déc cong ty c6 phan Xay lap Thira Thién
Hué.
Ttr 6/2016 dén nay: Chu tich HPQT kiém TGP cong ty.
8. Churc vy cong tac hién nay: Chu tich HPQT kiém Tong Giam déc cong ty.
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b, Ong Nguyén Chi Thanh, GP Khéi Kinh doanh bat dong san

1. Ho va tén: Nguyén Chi Thanh

2. Sinh nam: 20/08/1952 ’ ’

3. Chimg minh nhan dan s6: 190078074. Ngay cap: 08/12/2010

Noi cap: CA Thura Thién Hue. ) )

4. Noi thuong tra: 10/33 Nguyén Truong To, Hué, Tinh Thtra Thién Hué.

5. Trinh @0 van hoa: 10/10

6. Trinh d0 chuyén mon: Ky su xay dung

7. Qua trinh c6ng tac.
Tir 1992-1994: Phy trach bo phan Ké hoach k§y thuat, Cong ty Xay lap TT
Hué.
Tir 1994-1996: Tong diéu hanh nhan lyc cong trinh Nha may Xi ming
Luks (Hongkong)
Tir 1996-1997: Cong tac tai Phong Ky thuat thudc Cong ty Xay lap Thira
Thién Hué.
Tur 2011 -2016: Ph6 Tong Giam dbc cong ty co phan Xay lap TT Hué
T 01/01/2017: Giam d6c Khéi Kinh doanh Bat dong san.

8. Churc vy cong tac hién nay: Giam déc Khi Kinh doanh Bat dong san.

¢, Ong Phan Vin Gido, Giam déc Khoi XAy lip 1

1. Ho va tén: Phan Van Giao

2. Sinh ngay: 08/06/1962

3. Chimg minh nhan dan s6: 190200066 Ngay cip: 18/3/2011

Noi cap: CA Thira Thién Hué.
4. Noi thuong tra: S6 nha 2/59, duong Duy Tan, Phudng An Cyu, thanh phd Hué,
tinh Thira Thién Hué.

5. Trinh @0 van hoéa: 12/12

6. Trinh d chuyén mon: Ky su xay dung

7. Qua trinh cbng tac:
Tir 2001-9/2004: Phé Giam dbc Xi nghiép Xay lap 5 thudc Cong ty Xay
lap Thira Thién Hué.
Tir 9/2004-2010: Giam dbc Xi nghiép Xay lap 5 thudc Cong ty Xay lap
Thira Thién Hué.
Tir 2011- 2016: Giam dbc Chi nhanh Cong ty c6 phan Xay lap Thira
Thién Hué, Xi nghiép Xay lip 5
Tir 1/2017 dén nay: Giam déc Khéi Xay lap 1.

8. Chtrc vy cong tac hién nay: Giam ddc Khoi Xay lap 1.

d, Ong Pham Truwong Lam, Giam doc Khéi Xay lap 2

1. Ho va tén: Pham Truong Lam

2. Sinh ngay:16 /03/1973

3. Chimg minh nhan dan s6: 191733904. Ngay cip: 27/11/2006
Noi cap: CA Thira Thién Hué.
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4. Noi thuong tra: S6 7/5, dudng Xuan Diéu, thanh phd Hué, tinh Thira Thién
Hué.

5. Trinh do van hoa: 12/12

6. Trinh d0 chuyén mon: Ky su xay dung.

7. Qué trinh cbng tac:

Tir 1997-2000: k¥ thuat thi cong Doi xay dung sé 9 thusc Cong ty Xay
lap Thira Thién Hué.
Tir 2000-2003: Doi trudong Doi xay dung sb 9 thuoc Cong ty Xay lap
Thura Thién Hué.
Tur 2003- 2005: Giam dbc Xi nghiép Xay lap 9 thuoc Cong ty ¢ phan
Xay lap Thira Thién Hué.
Tur 2005- 2016: Giam dbc Xi nghiép Xay lap 2 thuoc Cong ty ¢ phan
Xay lap Thira HUé.
Tir 1/2017 dén nay: Giam dc Khéi Xay lap 2

8. Churc vu cong tac hién nay: Giam déc Khéi Xay lap 2

d, Ong Nguyén Thai Binh, Giam déc Khdi Thi cong ha ting

1. Ho va tén: Nguyén Thai Binh
2. Sinh ngay:22/11/1974 ,
3. Chimg minh nhan dan s6: 191317736. Ngay cap:07/11/2008
Noi cap: CA Thira Thién Hué.
4. Noi thuong tra: 202C1 Chung cu Bong Nam Thuy Truong, phuong Truong An,
thanh ph6 Hué, tinh Thura Thién Hué.
5. Trinh @0 van hoa: 12/12
6. Trinh d¢ chuyén mon: Ky su xay dung Thuy lgi — Thuy Dién.
7. Quaé trinh cbng tac:
Tir 1999-5/2008: Chuyén vién phong Quan ly thi cong Cong ty Xay lap
Thira Thién Hué.
Tir 5/2008-3/2013: Pho Giam doc Xi nghiép Xay lap 10 thuéc Cong ty cd
phan Xay lip Thira Thién Hué.
Tir 4/2013- 12/2016: Giam dbc Xi nghiép Xay lap 10 thudc Cong ty cd
phan Xay lip Thira Thién Hué.
Tir 01/2017 dén nay: Giam déc Khéi thi cong Ha tang.
8. Chirc vu cong tac hién nay: Giam déc Khéi Thi cong Ha tang.

e, Ong Nguyén Vin Quy, Giam ddc ky thuat

1. Ho va tén: Nguyén Vin Quy

2. Sinh ngay: 07/10/1964

3. Chirng minh nhan dan s6: 1900966375. Ngay cap:04/05/2008
Noi cap: CA Thira Thién Hué.

4. Noi thuong tra: 107/6 Van Xuéan, Hué, Thira Thién Hué.

5. Trinh @0 van hoéa: 12/12

6. Trinh d6 chuyén mon: K§ su xay dung; Ctr nhan kinh té, chuyén nganh quan tri
kinh doanh
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7. Quad trinh c6ng tac.

Tur 2000-2006: Truong phong Quan Iy thi cdng Cong ty xay lip Thira
Thién Hué.
Tir 2006-2010: Phd Tong Giam ddc Cong ty xay lap Thira Thién Hué.
Tur 2011 -2016: Ph6 Tong Giam déc Cong ty co phan Xay lap Thira
Thién Hué.
Tur thang 01/2017 dén nay: Giam déc ky thuat

8. Churc vu ¢ong tac hién nay: Giam dbc ky thuat.

e, Ong L& Vin Tai, Giam ddc Tai chinh

1. Ho va tén: Lé Van Tai

2. Sinh nam: 1957 , ,

3. Chimg minh nhan dan s6: 190122863. Ngay cap: 07/08/2006

Noi cap: CA Thura Thién Hué. ’ ,

4. Noi thuong tra: 129 Truong Chinh, Hué, Tinh Thira Thién Hué.

5. Trinh d0 van hoa: 12/12 ’

6. Trinh d§ chuyén mon: Cir nhan kinh te.

7. Qua trinh cbng tac.

Tir 10/1981-1989: Phé phong Ké hoach Tai chinh Cong ty Xay lap Binh
Tri Thién

Tir 1989-12/2010: Ké toan truang Cong ty Xay lap T T Hué

Tir 2011- 2016: Ké toan trueng Cong ty co phan Xay lap TT Hué

Tur 1/2017 dén nay: Giam doc Tai chinh.

8. Chirc vu cong tac hién nay: Giam dbc Tai chinh.
h, Ba Lé Thi Khanh Van, Ké toan truéng

1. Ho va tén: Lé Thi Khanh Van

2. Sinh ngay: 27/04/1970

3. Chirng minh nhan déan sb: 191152900 Ngay cap:12/12/2012
Noi cap: CA Thira Thién Hué.

4. Noi thuong tra: S6 190 dudng Phan Chu Trinh, Phuong Phudc Vinh, thanh phd
Hué, tinh Thira Thién Hué.

5. Trinh @0 van hoa: 12/12

6. Trinh 6 chuyén mén: Ctr nhan Kinh té chuyén nganh Ké toan, Cir nhan khoa
hoc chuyén nganh Quan tri kinh doanh.

7. Qua trinh cbng tac:

Tir 1997-2002: K& toan chinh XNXD Ha tang - Cong ty SXVL Xay dung
Thira Thién Hué.

T 1/5/2002- 30/6/2003: Ké toan chinh XNXL 11 - Cong ty Xay lap
Thira Thién Hué.

T 1/7/2003- 31/12/2010: K¢é toan Tong hop - Cong ty X4y ldp Thira
Thién Hué.
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T 1/1/2011- 31/12/2016: Ké toan Tong hop - Cong ty C6 phan Xay lip
Thtra Thién Hué
Tir 1/1/2017 d&én nay: Ké toan trudng cong ty.

8. Churc vu ¢ong tac hién nay: Ké toan trugng.

2.3/ Thay ddi trong Ban di¢u hanh:

Khdng c6

3. TINH HINH THU'C HIEN CAC DU AN VA PAU TU VON

3.1/ Cac dy an dau tu:

Trong ndm 2017, Cong ty thuc hién mot s6 du 4n sau:

1/ Dy an Khu nha o Tam Thai

- Quy mo thyuc hién du an: 10,9 ha

- Dién tich dét khai thac: 2,73 ha

Thuc hién:

- V& ha tang: D3 hoan thanh giai doan 1 va dang thi cong giai doan 2 cta dy an
- Vé nha &: Hoan thanh 29 can nha ¢ lién ké khu B1 va khu téi dinh cu C2.

- Tiép tuc giai phong mit bang dé trién khai cac giai doan con lai.

2/ Dy én Khu chung cu Bdao Tén

Nam 2017, Cong ty thuc hién cac tha tuc dau thau du an.

UBND tinh Thira Thién Hué di phé duyét danh sach tring so tuyén. Cong ty 1a nha
dau tu dap img yéu cau.

3/ Dy an Khu ddn cuw Khu vuc 1, phuwong Thuy Dwong, Thi xa Huwong Thuy.

Pang thuc hién cac thu tuc vé co ché tai chinh dé t6 chirc du thau.

4] Dy an Khu cong nghiép Phu Bai, Giai dogn 2 mo rong:
- Giao cho Cong ty TNHH MTV Dau tu va phat trién ha tang khu cong nghiép
thuc hién.

3.2/ Piu tw vao cac cong ty con, cong ty lién két

Tiép tuc thuc hién Nghi qu},Ié't bai hoi déng cd df)’ng \(é tai co cau danh muc dau tu.
Trong nam 2017, HPDQT da quyét dinh ban toan b von dau tu tai Cong ty CP Vit li¢u
Xay dung s6 1 Thura Thién Hué.

Pén 31/12/2017, cong ty da thuc hién dau tu von vao 06 cong ty con véi tong dau
tw theo von goc 12 62,88 ty dong va 04 cong ty lién két véi tong dau tu theo von goc 1a
26,49 ty dong, tong gia tri dau tu vao cac cong ty theo von goc 1a 89,37 ty dong. Nhin
chung, trong nim 2017 hau hét cac cong ty dd vuot qua duoc nhitng kho khin va hoat
dong hi¢u qua.

Bazo cdo thu'ong nién 2017 - Trang 17



Bing 3: KET QUA KINH DOANH CAC CONG TY NAM 2017

Pon vi tinh: Triéu d(;ng

Ty 18 Két qua hoat dong nim 2017
T ) ' o gop Doanh thu Lgi nhuén
T Tén don vi Von diéu 1¢
von thuin sau thué
(%)
I Céaccongty con 180.787 26.645
Cong ty TNHH mét thanh vién Dau tu
1 va Phat trién ha tang Khu cong nghiép 30.000 100 43.488 16.506
5 Cong ty co phin Gach Tuynen s6 1 15.283 79,30 34.104 4.661
3 Cong ty ¢ phan Gach Tuynen Hué 8.500 51,42 33.211 3.006
4 COng tyco phan Vatlicu xdy dung 7.700 78,98 17.020 1.164
Loc bién
5 COng ty cb phan ché bicn Go Thira 10.000 94,67 41.129 1.067
Thién Hué
6 C(fng ty c0 phan thu thac da va 6.000 53.00 11.875 241
Xay dung Huong Bang
Il Cac cong ty lién doanh, lién két 770.335 63.542

Cong ty ¢b phan Kinh doanh nha
1 23100 48,70 - -

Thura Thién Hué (*)

Cong ty ¢b phan Xay dung va Dau tu
2 . . ] 8.250 30,00 44.528 1.614
phat trién ha tang Thira Thién Hué

3 Cong ty cb phan Frit Hué 60.000 29,14 567.495 52.853

Cong ty cb phin Bé tong va Xay

dung Thira Thién Hué 12.000 48,00 158.312 9.075

(*) Céng ty CP Kinh doanh nha Thira Thién Hué chiea phét hanh BCTC 2017

Cong ty da xdy dung mo hinh quan Iy xuyén subt, c6 hé thdng cac Quy dinh vé
quan tri di kém voi ché d6 kiém tra giam sat. Tai cic cong ty con, cong ty lién két, Hoi
déng quan tri da cir nguoi dai dién vbn ¢co nang lyc, c6 kinh nghiém va chuyén moén phu
hop, 1am ngudi dai dién quan 1y phan vén gop. Phan 16n ngudi dai dién ciia Cong ty CP
X4y lap Thira Thién Hué déu tham gia HPQT, Ban Kiém soat tai cac cong ty nay. HDQT
Cong ty CP Xay lap Thira Thién Hué ludn giam sat, theo ddi va c6 ¥ kién chi dao kip thoi
nhim gdp phan ning cao hiéu qua hoat dong ctia cac cong ty con, cong ty lién két.

Cac cong ty con: Nam 2017 ¢6 6/6 cong ty con hoat dong kinh doanh c6 1i, tong
loi nhuén sau thué dat 26,6 ty dong. Cong ty TNHH MTV Dau tu va phat trién ha tang
Khu cong nghiép dan dau véi loi nhuan sau thué 16,5 ty déng; Cong ty CP Gach Tuynen
s6 1 ¢6 loi nhuan sau thué 4,66 ty dong, Cong ty CP Gach Tuynen Hué d nd luc tai co
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ciu va tiép tuc c6 13, loi nhuan sau thué 3,0 ty dong. Cong ty CP khai thac da va xdy
dung Huong Béng sau tai co cdu d3 thoat 16 va budc dau c6 14i.

Cdc céng ty lién két thanh vién: Nam 2017 c¢6 3 cong ty lién két thanh vién kinh
doanh ¢ 13, tong loi nhuan sau thué dat 63,5 ty dong. Trong d6, Cong ty CP Frit Hué dat
loi nhu4n sau thué 52,8 ty dong; Cong ty CP Bé tong va xdy dung Thira Thién Hué dat
loi nhuan sau thué 9,07 ty dong, Cong ty CP xay dung va dau tu phat trién ha ting c6 loi
nhuén sau thué 1,6 ty dong.
Khéi cong ty lién két c6 Cong ty CP Kinh doanh nha Thira Thién Hué dang kinh
doanh thua 18. (Céng ty CP Kinh doanh nha Thira Thién Hué chwa phat hanh BCTC
2017)

4. TINH HINH TAI CHINH

CAC CHI TIEU TAI CHINH

Nguon: Bdo cdo tai chinh hop nhat ndm 2016 va 2017

2 Ao am am % tan
STT Chi tieu DVT 1;0 16 12\10 17 /ogiﬁmg/
1 | Tong gia tri tai san Ty dong 724010 | 656,967 | -9,3
2 Doanh thu thuin Ty déng 402,805 435,644 8,2
3 | Loi nhuan tr hoat dong kinh doanh Ty dong 46,727 68,063 | 45,6
4 | Loi nhuan khac Ty dong 6,666 7,049 | 0,383
5 | Loi nhun trudc thué Ty dong 53,393 75113 | 407
6 | Loi nhuan sau thué Ty dong 47,621 64,447 | 353
7 | Ty 1é loi nhuén tra cd tic % 48,2
Cic chi tiéu tai chinh chii yéu
Tinh hinh thanh khoan
8 | Hé sd thanh toan ngin han Lan 1.87 1.76 | -0.12
9 | Hé s6 thanh toan nhanh - 1.46 1.32 -0.14
Co céu tai sin/ngudn von
10 | Hé sb No phai tra/Tong tai san % 58.9 49.4 -9.55
11 | Hé sb No phai tra/Vén chii s hiru (DER) lan 1.4 10| -04
Cic chi tiéu vé niing lrc hoat dong
12 | Vong quay hang ton kho \Vong 3.8 4.1 0.3
13 | Doanh thu thuan/Tong tai san BQ DPong/1000 956 663 107
Chi tiéu vé kha niing sinh 10i
14 | Hé s loi nhudn sau thué trén doanh thu % 11.8 14.8 3.0
15 | Ty suét lgi nhuan rong trén tai san (ROA) % 6.6 9.8 3.2
16 | Ty suat loi nhuan rong trén von CSH (ROE) % 16.0 19.0 3.0
17 | Lai co ban trén co phiéu dong 2.925 3.798 | 873

Tinh hinh thanh khoan

Tinh thanh khoan ctua Cong ty dang ¢ mtic an toan, cu thé:
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o Kha niang thanh todn ngan han nam 2017 1a: 1,76 lan.

o Kha ning thanh toan nhanh cia cong ty 1a 1,32 thé hién Céng ty c6 thanh
khoan cao, nguodn tién chu dong.

Co cau tai san, nguon von

Co cau tai san, nguon von cua cong ty tuong doi hop ly, cac khoan no phai trd trong
tam kiém soat va gidm hon nam 2016.

Tong tai san cua cong ty dén 31/12/2017 1a 656,96 ty ddng, so v6i nim 2016 bién
dong giam 67,04 ty d6ng. Nguyén nhan do Cong ty chuyén ndp 83,590 ty ddng tién ban
v6n nha nudc vé SCIC (tir tai khoan phong téa) va ting tai san 16,54 ty dong.

~ Cac chi titu vé nang luc hoat dong: Vong quay hang ton kho, doanh thu’thuéu} trén
tong tai san phan anh ding hoat dong kinh doanh cta Cong ty ndm 2017 tién trién tot
hon so véi nam 2016.

Vé hiéu qua kinh doanh

Ném 2017, doanh thu hoat dong cao hon ndm 2016 tang 32,83 ty va hiéu qua hoat
dong tot hon.

Loi nhudn sau thué hop nhat ndm 2017 dat: 64,4 ty dong, cao hon 16,8 ty dong so
voi nam 2016 (Nam 2016 1gi nhuan sau thué hop nhat 1a 47,6 ty dong)

Nguyén nhan do cac hoat dong xay lap, ban hang va kinh doanh bat dong san déu
c¢6 hiéu qua. Riéng linh vuc xay lip, Cong ty dang qua trinh phat trién thi truong vé phia
Nam nén chi phi cho hoat dong xay lp ting, ty suét lgi nhuan thap hon cac linh vuc hoat
dong khac.

Nam 2017, hé s6 ROA dat 9,8% ; hé s6 ROE: 19,0% cao hon cac hé sb ctia nam
2016.

5.CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

5.1. CO PHIEU:

Vén diéu 18 cua cong ty 1a 152,46 ty dér}g. Sé luong ¢ phiéu dang luu hanh la:
15.246.000 c6 phic¢u. (Ménh gid 10.000 dong/cod phicu)

Trong do:
v' Cb phiéu pho thong: 15.246.000 cb phiéu
v' Cb phiéu vu dii: Khong co.
Phén loai c6 phan theo tinh chét chuyén nhwong
- 86 ¢6 phan tw do chuyén nhirong: 15.246.000 c6 phan, ty 1¢: 100%
- §6 ¢6 phan han ché chuyén nhwong:  Khong co
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5.2 CO CAU CO PONG

Can ctr Danh sach c6 dong ngay 28/3/2018 do Trung tdm luu ky chung khoén
Vi¢t Nam phat hanh, Cong ty hién c6 451 ¢6 dong. Co cau c6 dong nhu sau:

Co ciu co dong phin theo hinh thirc sé hitu:

S6 lrgng

Sé hiru co

Co dong Ch dbng phiéu Ty 18 (%)
1. C6 déng Nha nuée - - 0
2. C6 dong la 16 chire 6 7.295.816 47,85
3. C6 déng cd nhén 445 7.950.184 52,15
4. Cé ddng la nha dau te nude ngodi - - 0
Co ciu co dong theo #y I sé hitu va cé dong diic biét
Co ciu cb dong theo ty 1¢ sé hiru S6 hiru c¢6 phiéu | Ty 18 (%)
1. C6 déng 16m s6 hivu tir 5% von tré lén 5.488.560 | 36,0
2. Cé ddng s6 hitu tir 1% dén duwéi 5% 3.925.173| 25,7
3. C6 dong s hiru dudi 1% 5.832.267| 38,3
Co dong dic biét S6 hiru c6 phiéu | Ty 18 (%)
1. Hji dong quan tri 752.468 4,9
2. Ban DPiéu hanh (*) 1.165.892 7,6
3. Ban Kiém sodt 120.053 0,8
4. Ké todn trudng 35.090 0,2

Ghi chu:
* Chii tich HPQT kiém Tong Gidm doc Cong ty

5.3 THAY POI VE VON PAU TU CUA CHU SO HUU

Khong co.
5.4 GIAO DICH CO PHIEU QUY

S6 luong ¢ phiéu quy: Khong c6

Giao dich ¢d phiéu quy nam 2017: Khong c6
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6. BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI
6.1 Quan Iy ngudn nguyén vat liéu

Téng lwong nguyén vat lidu dugc st dung dé san xuit ctia cong ty trong nim

2017
- Cét : 17.680 m3
- ba xay dung: 6.500 m3
- Xi mang: 3.750 tin
- Thép xay dung: 710 tan
- Gach cac loai: 1.350.000 vién

6.2 Tiéu thu ning lwgng
a/ Nang luong tiéu thy truc tiép va gian tiép. Pién nang: khoang 450.000KWHh.

b/ Nang luong tiét kiém duoc thong qua cac sang kién sir dung ning luong hiéu
qua: Khéng co

¢/ Céac bao céo sang kién tiét kiém nang lugng (cung cip cac san pham va dich
vu tiét kiém nang luong hoac str dung nang luong tai tao): Khéng co

6.3 Tiéu thu nudc

Thuc hanh tiét kiém va bao vé nguén nudc sach, Cong ty luon phén d4u ha muc
tiéu thu nude trong cac hoat dong san xuat kinh doanh.

a/ Ngudn cung cap nudc va luong nude sir dung:

Cong ty cap nudc ¢ dia phuong.

b/ Ty 18 phéan trim va tong lugng nudc tai ché va tai st dung: Khong
6.4 Tuan thii phap luit vé bao vé méi truong

Cong ty tuan thu phap luat vé moi truong, st dung vat liéu xay dung than thién
vo1 moi truong. Thuc hién bao dam v¢ sinh moi1 truong tai cac cong truong: Xay dung
nha vé sinh tai cong trudong; han ché xa thai, tiéng on tai cac cong trinh, du an.

a/ S6 1an bi xtr phat do vi pham cac quy dinh vé& méi truong: Khong co

b/ Tong s6 tién bi xir phat do vi pham cac quy dinh vé méi trudng: Khong co
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6.5 Chinh sach lién quan dén nguoi lao dong
a/ Sé lwong lao dong, mirc lwong trung binh doi véi ngwoi lao dong
S6 lugng CBNV Cong ty CP Xay lap TT Hué dén 31/12/2017 14 : 457 nguoi.

Don vi: Nguoi
Tiéu chi phan loai 31/12/2017 Ty 1€ (%)

Phan theo trinh d¢

— bDai hoc va trén BH 95 20,8

— Trinh d trung cip va cao ding 28 6,1

— Cong nhan ky thuét va lao dong phd 334

théng 73,1

Phén theo doi twong lao dong

— Nhan vién gian tiép 105 23,0

— Nhan vién tryc tiép 352 77,0
Phan theo thoi han hop dong lao dong

— Khong xac dinh thoi han 40 8,8

— €6 xac dinh thoi han 417 91,2

(Nguon: Phong NSHC - Céng ty CP Xay ldp Thira Thién Hué)

Thu nhip binh quin nim 2017 cia CBNV Cong ty CP xay lap Thira Thién Hué
(bao gdm nhan sy lam viéc tai Vian phong cdng ty va cac Xi nghiép truc thudc) dat
7.020.000 nguoi/thang, so voi nam 2017 tang 13,7%.

THU NHAP BINH QUAN CBCNV
Pon vi: dong

Nam 2016 Nam 2017 So sanh
Chi tiéu . |
(Pong) (Pong) 2017/ 2016
Thu nhap binh qua
1 mhap BIR quan 6.170.000 7.020.000 113,7%
(dong/nguoi/thang)

b/ Chinh sdch liwong, thuwéng, phiic loi doi véi nguwoi lao dong
Chinh sach nhan sw

Cong ty CP X4y lap Thira Thién Hué ludn chu trong thu hit nhan tai, phat trién
tiém ning sang tao, tinh than hop tic ciia moi thanh vién dé xdy dung Cong ty trd thanh
Ng6i nha thir hai, dé can bd nhan vién gin bo lau dai va cong hién cho su phat trién bén
viing cuia don vi.

Nam 2017, Cong ty thuc hién tai co cAu mé hinh td chtrc va hoat dong, dac bict
coi trong cong tac nhan sy. Cong ty da thyc hién danh gia, san loc, b tri hop 1y luc
luong, tinh gon bo may. Pong thoi, thong bao tuyén dung, dio tao dé xay dung doi ngil
can bo k¥ thuat, quan 1y va luc luong cong nhan k¥ thuét co tay nghé cao.
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Chinh sdch lwong: Cong ty xay dung chinh sach luong phu hop véi dac trung
nganh nghé hoat dong, phu hop vai trinh do, nang luc va cong viéc chuyén mon cua tirng
nguoi.

Nim 2017, Cong ty CP Xay lap Thira Thién Hué da xdy dung va ap dung thang
bang luong mdi cho CBNV toan Cong ty theo quy dinh tai Nghi dinh s 49/2013/ND-CP
ngay 14/5/2013 cta Chinh Phu.

Cong ty bao dam thwe hién day du cac ché do theo quy dinh cua phap luat vé lao
dong nham dam bao quyén loi va phuc loi cho toan thé can bd nhan vién yén tim lam
viéc.

Chinh sdch thuwéng: Nham khuyén khich dong vién can b cong nhan vién trong
Cong ty gia ting ning suat lao dong va hiéu qua dong gop, Cong ty c6 chinh sach thudng
dinh ky va thuong dot xuit cho ca nhan, tap thé c6 nhimg dong gop thiét thie vao két qua
hoat dong chung.

Bdo hiém va phiic loi: Cong ty thuc hién day du ché do BHXH, BHYT theo dang
quy dinh cta phap luat. Céng ty ludn quan tdm dén viéc cai thién diéu kién lam viéc cho
can bd, nhan vién va nguoi lao dong. Thyc hi¢én nghiém tic cac ndi dung trong Thoa udc
lao dong tap thé, nang bac lwong cho ngudi lao dong dung dinh ky.

Cong ty di két hop v6i Phong kham bao vé strc khoe can bo tinh Thira Thién Hué
t6 chtre kham stre khoe dinh ky cho can bo cong nhan vién trong cong ty.

Trong nam 2017 tai cac don vi trong Cong ty khong xdy ra tai nan lao dong.

Dao tao: Cong ty chi trong viéc dao tao nang cao trinh do chuyén mon va da dang
nghi¢p vu cho can by cong nhan vién thong qua viéc thuong xuyén cir can bd tham gia
cac chuong trinh ddo tao, tip huan ning cao chuyén mén nghiép vu.

Pbi v6i doi ngii cong nhan ky thuat, Cong ty gt di hoc tai cac co s¢ day nghé dé
dao tao tay nghé, nang bac tho k§y thuat cho cong nhan.

6.6 Bio cdo lién quan dén trach nhi¢ém ddi véi cong dong dia phuong

Cong ty ludn tich cuc tham gia cac hoat dong vi xa hoi, cong dong nhu ting ho
quy cho tré em nghéo, quy khuyén hoc tinh Thira Thién Hué, hd tro Hoi bong da tré em
nghéo, Hoi bao trg quyén tré em, Quy dén on dap nghia, Quy hoi chit thap do, nhan
phung dudng Ba me Viét Nam anh hung...

Bazo cado thu'ong nién 2017 - Trang 24



111. BAO CAO VA DANH GIA CUA BAN GIAM bOC

Nhén dinh, méi truong kinh doanh con rit nhiéu thach thirc do cac yéu t6 vi md
cua nén kinh té, ap luc canh tranh gay gat trong linh vuc xay dung va vat liéu xay dung,...
Cong ty thuc hién ké hoach kinh doanh ndm 2017 mét cach thén trong.

Cong ty ludn kién dinh voi phuong chim “Phat trién bén virng” dé gia ting gia
tri cia doanh nghi¢p va c6 dong.

Xét vé thi phan xay dung trén toan qudc, vi thé ciia Cong ty trong nganh con
khiém tén. Do d6, qua trinh mo rong dia ban kinh doanh luén duwoc Cong ty thuc hién
mdt cach can trong dé phu hop véi noi lyc ciia Cong ty va moi truong kinh doanh. Nam
2017, Ban diéu hanh cong ty tich cuc tim kiém ngudn cong viéce, tiép tuc mo rong thi
truong dé tao cong an viéc lam, phat trién hoat dong xay lap, Cong ty da tring thau thi
cong mot sd cong trinh & Tién Giang, Khanh Hoa va thanh phé H6 Chi Minh... budc dau
dat chan vao thi truong xay dung ¢ phia Nam.

Déi v6i linh vue kinh doanh bat dong san: Dau tu cac du an bat dong san du kién
c6 hiéu qua cao dé gia ting loi nhuan, bu dip cho hiéu qua tir hoat dong xay lip bi sut
giam do canh tranh trong d4u thau dé thuc hién chién luge mé rong dia ban hoat dong
cua Cong ty.

Bén canh d6, Cong ty diy manh qua trinh cai t6 bd mdy, tai co cAu mo hinh t6
chtrc dé phu hop v6i méi treong kinh doanh ngay cang ning dong va nhiéu thach thuc.

3.1. HOAT PONG SAN XUAT KINH DOANH

Két qué thuc hién ndm 2017 nhu sau:

Doanh thu riéng cong ty me 231,5 ty, dat 42,0% KH
Doanh thu hop nhat: 435,6 ty, dat 62,2% KH.
Loi nhun sau thué riéng cong ty me 38,4 ty, dat 109,9% KH.

Tong loi nhuan sau thué (hop nhat) 1a 64,4 ty, dat 143,2% KH.

Xét vé doanh thu, Cong ty dd khong hoan thanh nhiém vu ké hoach, chu yéu do
linh vyc xay la’ip khong dat. Vé lgi nhuan vuot ké hoach cta Pai hoi déng ) dong,
nguyén nhan do lgi nhuén tir dich vu ha téng khu cong nghiép, loi nhuan dau tu von (cac
cong ty con va cong ty lién két c6 13i) va hoat dong kinh doanh bat dong san, cho thué
van phong.

3.2 TINH HINH TAI CHINH
Tai san va bién dong tai sin
Téng tai san cia cong ty dén ngay 31/12/2017 la 656,96 ty d(k)ng,‘so voi cubi niam
2016 giam 67,04 ty. Nguyén nhan do Cong ty chuyén nop 83,590 ty dong tién ban von
nha nudc vé SCIC (tur tai khoan phong toa)

Trong tong tai san gdm co:
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v/ Tai san ngin han: 480,87 ty dong,

v/ Tai san dai han: 243,13 ty dong

v/ Tong ngudn vén: 656,96 ty dong, trong d6 vén chu sé hitu 1a 332,57 ty dong,
so voi ndm 2016 tdng 35,2 ty twong ung tang 11,9%.

v/ No phai tra 1a: 324,39 ty dong, so voi nam 2016 giam 102,2 ty dong twong
ung giam 24,0%.

Tinh hinh n¢ phai tra

Cong ty kiém soét chit ch& va quan Iy chu dong dbi véi cac khoan ng, nam 2016
tong cac khoan n¢ phai tra 1a 426,67 ty dong (bao gobm ng ngan han va no dai han),
chiém ty ‘trong 58,9% trong tong nguon von. Nam 2017, tong ng phai tra 1a: 324,39 ty
ddng chiém ty trong 49,4% tong ngudn von, giam 9,5%

Céc khoan ng vay ngan han va vay dai han déu dugc thanh toan theo ding hop
ddng, cong ty khong c6 phat sinh no xau, no qué han.

3.3 CAI TIEN VE CO CAU TO CHUC, CHINH SACH.

3.3.1 Thay doi vé té chirc quan 1y

M0 hinh t6 chirc hoat dong ctia Cong ty trong nhiéu nim trude day duoc ap dung la
mb hinh qudn Iy triec tuyén — chirc ndng. M6 hinh nay da boc 10 nhiéu bét cap thé hién rd
qua bo may quan ly cong kénh, nang luc quan tri, diéu hanh kém, chi phi 16n, khong hi¢u
qua va khong phi hop véi xu thé phat trién.

Tt nam 2017, Cong ty quyét dinh thay d6i mo hinh quan tri tir quan 1y truc tuyén —
chtic nang sang hinh thitc quan 1y phan quyén theo linh vuc/dia ban hoat dong.

Cong ty da giai thé cac Xi nghiép truc thudc, thanh 1ap cac Khdi thi cdng xay lap,
Khéi kinh doanh bit dong san. B nhiém cac chirc danh Giam déc Khdi, Giam déc bo
phan (k¥ thuat, tai chinh) dé thay thé cac chtrc danh Phé Tong Giam ddc trudc day.

T chuc quan tri theo mé hinh mai thé hién nhitng vu diém:

- Phan quyén tdi da cho céac chic danh quan Iy (Gidm ddc Khdi/Chi nhanh/Bo phan)
dé nang cao tinh chi dong trong cong tac diéu hanh va gin trach nhiém ca nhan vao hiéu
qua hoat dong linh vuc/dia ban dugc phan cong phu trach, tir dé tao dong luc dé thuc déy
cho su phat trién clia toan hé théng.

- Tinh gidam nhan su tai Van phong cong ty va tai cac don vi truc thudc.

3.3.2 Chinh sach tién lirong:

Sau khi hoan thanh Dé an tai co ciu, cong ty di nghién ctru va xay dung hé thong
thang bang lwong méi, pht hop véi mo hinh t6 chirc hoat dong cta cong ty va ban hanh
ap dung cho CBNV toan Céng ty tir 01/01/2017.

Cong ty ciing thuc hién chinh sach khen thudng hiéu qua tir hoat dong san xuat kinh
doanh, théng qua giao ké hoach theo phuong phap thé diém can bang (BSC) cho cac khéi
xay lap, kinh doanh bat dong san va toan Cong ty
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Két qua, viéc ap dung chinh sach tién luong/tién thuéng méi gin voi trach nhiém va
hiéu qua cong viéc cua timg chirc danh quan 1y, timg bd phan da tao dong luc thac day
cho sy phat trién cua timg khéi va toan cong ty, mang lai két qua loi nhudn toan cong ty
trong nam 2017 hoan thanh vuot ké hoach Dai hoi déng cd dong dé ra.

3.4 CAC HOAT PONG XA HOI CUA CONG TY

Bén canh hoat dong san xuét kinh doanh, cong ty ludn tich cuc tham gia hudng ing
cac phong trao van hoa, thé thao. Cong ty da tham gia hoat dong thé thao, van nghé do
Nganh Xay dyng tinh Thira Thién Hué, Khdi doanh nghiép t6 chirc, tham gia cac hoat
dong thé thao vé6i cac don vi ban nham rén luyén suc khoé cho CBCNV va nguoi lao
dong trong don vi ciing nhu tao mdi truong dé cac don vi giao luu, doan két hop tac véi
nhau.

Bén canh d6, cong ty thuong xuyén tham gia cac hoat dong xa hdi, thuc hi¢n trach
nhiém doi véi cong dong thong qua viéc ung hd va tai trg cho cdc Hoi nghé nghiép, cac
to chuc phi loi nhuan, phat dong; cham so6c va nhan phung dudng Ba me¢ Viét nam anh
hung...

IV. PANH GIA CUA HQI PONG QUAN TRI

1. PANH GIA CHUNG

Nam 2017, hoat dong xay dung va kinh doanh bét dong san tai Thura Thién
Hué va cac tinh mién Trung co nhiéu kho khin. Pau tu cong trén dia ban Thira Thién
Hué 13 thi trudng truyén thong cua Cong ty ngay cang giam, hoat dong dau thau cong
trinh c6 sy canh tranh gay git. Mic du di c¢b gang tim cac giai phap trong cong tac thi
treong, tiét kiém t6i da cic chi phi dé c6 gia canh tranh trong viéc dau thau cac cong
trinh, tim kiém céac cong trinh ngoai dia ban phu hop voi ning luc cia cong ty dé nhan
thau. .., tuy nhién két qua van khong dat dugc so véi ké hoach dbi véi cac chi tiéu doanh
thu va doanh sd ky két hop dong trong hoat dong thau xay ldp. Bén canh d6, hoat dong
kinh doanh bat dong san cing gap nhiéu kho khan do chinh sach nha nudc thay doi, su
cham tré trong viéc giai quyet cac vuong mic cho doanh nghiép lién quan dén cong tac
dén bu giai phong mit bang, giai quyét cac thu tuc phat sinh lién quan dén sy thay doi
chinh sach trong hoat dong kinh doanh bit dong san cua cac cdp chinh quyén bi kéo
dai... da 1am cho cac du 4n bat dong san du kién trién khai trong nam 2017 bi cham tré.

Nhin chung, vé co ban cong ty da hoan thanh nhiém vu san xuat kinh doanh,
thuc hién co ban cac chi tiéu cuia Nghi quyét Pai hdi co dong.

Vé niém yét c6 phiéu: Cong ty di hoan thanh thi tuc dang ky va luu ky luu ky
chtng khoan tai Trung tAm luu ky chimg khoan Viét Nam. Cong ty d3 nop hod so niém
yét co phiéu tai S& Giao dich chting khoan Thanh phé H6 Chi Minh tir ngay 28/11/2017,
hé so hién dang dugc tham dinh.
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2. PANH GIA CUA HPQT VE HOAT PONG CUA BAN PIEU HANH

HDQT cong ty c6 5 thanh vién, trong d6 c6 04 thanh vién khong diéu hanh.
Pai Hoi dong ¢ dong thuong nién nim 2017 di nhat tri biéu quyét thong qua
viéc Chu tich Hoi dong quan tri kiém nhi¢m Tong giam doc Cong ty.

HDQT danh gia:

- Ban diéu hanh di trién khai day du, kip thoi cac Nghi quyét, Quyét dinh cia
HDbQT;

- Ban diéu hanh d3 chu dong dé xuat cac ké hoach kinh doanh, ké hoach tai
chinh, cac dy an 1én va giai phap to chirc thuc hién; Lap phuong an t chirc, sap xép nhan
sy nhdm nang cao ning lyc quan tri va hiéu qua hoat dong cua cong ty trinh HDQT phé
duyét 1am co sé thyuc hién.

- Kip thoi bao cao dién bién tinh hinh san xuét kinh doanh, tinh hinh tai chinh
va dau tu; chu dong, linh hoat trong qua trinh dleu hanh phu hop voi thuc té timg giai
doan kinh doanh. Pdi véi nhimg van dé vudng méc, vuot thim quyén Ban diéu hanh déu
xin y kién HPQT trudc khi quyét dinh thyc hién.

- Pinh ky, Ban diéu hanh déu to chtrc hop giao ban dé trién khai cac nghi quyét
cua HDQT va chi dao hoat dong san xudt kinh doanh. Vi vay, viéc xay dung va trién khai
c,ac Nghi quyet cua HDPQT Iu6n thuan loi va kip thoi, sau sat vai tinh hinh hoat dong thuc
te.

Ban diéu hanh da co nhiéu cb ging, khic phuc kho khin, nd luc thuc hién
nhiém vy. Nam 2017, xet vé doanh thu, Cong ty da khong hoan thanh nhiém vy ké hoach,
cha yéu do linh vuc xay lap khong dat; vé loi nhuan vuot ké hoach ctia Pai hoi dong co
dong. Ban diéu hanh hoan thanh nhiém vu san xuét kinh doanh doanh ciia toan Cong ty,
bao toan duoc von va ting trudng bén viing.

Nhin chung, Ban diéu hanh da thuc hién tdt nhiém vu ctia minh trong pham vi
trach nhiém, quyén han dugc giao theo ding quy dinh ctia phap luat, Piéu 1& Cong ty va
Nghi quyét, quyét dinh cua HDQT.

3. KE HOACH NAM 2018

Phuwong cham: Tiép tuc thuc hién chién luge kinh doanh “Phat trién bén virng” dé
bao toan ngudn luc trong giai doan thi truong khé khan. Cong ty cam két cung cap nhiing
san pham co chat lugng vuot troi, gia ca hop ly dé mang lai gia tri gia tang cho khach
hang, loi ich cho c6 dong va dong gop vao su phat trién ciia cong dong.

a. Pinh huwéng nam 2018

Niam 2018 14 nim thr ba ctiia Ké hoach phat trién kinh té x3 hoi 5 nim 2016-2020
ctia Viét Nam, kinh té dang co nhiéu thuén loi, du béo c6 thé tang trudng cao hon nam
2016. Viéc thuc hi¢én cac Hi¢p dinh Thuong mai ty do (FTA), Hi¢p dinh thuong mai tu
do EU- Vietnam (EVFTA), dic biét 1a Hiép dinh CPTPP vira duoc ky két thang 3/2018...
s& mo ra nhimg co hoi méi va khong gian phat trién rong hon, tao diéu kién dé cac doanh
nghiép mé rong san xuat. Tuy nhién, bén canh d6, cac doanh nghiép s& phai d6i mat voi
khong it kho khan, thach thire, s canh tranh ngay cang gay gat, quyét liét hon.
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Cong ty can tap trung su dung c6 hi¢u qua cac nguon vbn dé dau tu cac du an
mang lai hi¢u qua cao; chuan bi cac diéu kién cho mot sé dy an trong diém de c6 thé trién
khai trong nhitng nam tiép theo; ning cao cong tic quan tri cong ty; cung cb chit lugng
ngudn nhan lyc; phat trién thuong hiéu cong ty, ting cuong cong tac quan ly chi phi
nham tbi da hoa hiéu qua kinh doanh... dé hoan thanh ké hoach cua nam tai chinh 2018.

b. Cac chi tiéu ké hoach ciia nim 2018

Keé hoach

TT Chi tiéu Don vi tinh nim 2(') 18
1 | Doanh thu Ty dong 650
Loi nhuan sau thué Ty dong 41
Co tirc % 15
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VII. BAO CAO TAI CHINH DA KIEM TOAN

&

pwcC

BAO CAD KIEM TOAN PQC LAP GUfl CAC CO DONG VA HOI DONG QUAN TR} CUA
CONG TY CO PHAN XAY LAP THU'A THIEN HUE

Ching tai 62 kiém toan bae cao tai chinh hop nhat kén theo cda Coang ty ©F ohin Xay &p Thira
Thién Hu (“Cang ty') va cac cang ty con {goi chung la "Nlhém Céng ty") dugre 1ap ngay 21 thang
12 nam 2017, va duge Ban Téng Giam déc phé duyét ngay 26 thang 3 nam 2018 Béo céo 1ai
chinh hap nhat nay bac gdm: bang can doi k& toén hop nhat tai neay 31 tharg 12 nam 2017
bac céo kit qua hoat ddag kinh doenh hoo nhat va bac cao lwu chuyén tién t& hop nhat cho

sach 6 todn chil yéL T trang 9 Aén trang 45,
Trach nhiém ciia ban Téng Giam doc

Ban 18ng Giam déc chiu trach nhigm v& viéc Iap va trinh bay irung thrc va hop Iy bao céo tai
chinh hos nkat clia Nhém Cang ty theo cac Chudn muwe Ke toan Vist Mam, Ché da K$ tean
Doanh nghigo Viét Nam va cac qui dinn phap 17 ca lién quan @n vigc &p va trinh bay bao cac
tai zhinh hep nhat va chil trach ahiém vé kiém soat néi E6 ma Ban Téna Giam dac xac dinh 12
c&n tiét G2 G2m bao cho vige 1ap va trinh bay baa céo tai chinh hep nhét khong co sai sot trong
yéu do glan 1&n hoae nham 1&n

Trach nhiém cia Kidm todn vign

Trach rhigm cla chirg t31 18 dua ra j <ién vé bao cac tai chinh ho'p rhat nay dua trén kés qua
cube xidm toan, Chiing t41 53 tién hanh kién toan theo cac Chuan muc Kidm toan Vist Nam.
CAc chuin mue ndy yéu cdu ching 16 tuan thil chudn mue va cac quy Ginh vé dao dire ngna
nghiép. 18p k& hoach va thue hign cuds kidm toan dé dat duge sy Gam bao hop 1y vé viéc li2u
bdo cdo ta calnh kep nhét eda Nhém Cang by cd con sai 567 frang yéu hay knang.

Céng vide kidm tedn bas gdm thu'e hign cae thil lue rham thu thap cac bang chirg kidm toan
vd cac sé liéu va thuyét minn tré~ baa caa tal chinh hop nhat Cac thi tue kém todn duoc lya
chgn dua trén xat doan clia ki2m todn vign, bao gém darh gis i ro o sai 56t frong yéu trong
bao cao tai chinh do glan 181 hodc nkam 1&n Khi thue hign G2nh gié cae nll ra nay, <iém toan
vién 63 xem xét kidm 5041 n3i bs ela Nhér Céng ty lign quan d&n vige 13p va trinh bay bao céo
1ai chinh trurg thue va hap 1y nhdm thié ké cae 10 tue klZm {aén phil hep vdi tinh kinh thus té
tuy nhién khéng rkdm muc dich dura ra ¥ kidn v& higu qua cla kiém saat nal ba clia Nham Céng
ty. Cong vite kidm todn cing bao gim viée dank gia tinn thich hep cla cac chinh sach ke toan
duge ap dung va tink hop Iy ella cae ude tinh ké toan cia Ban Tang Gidm dde eling nhu §anh
gia viéc trinh by térg the bl co tal chinh hop nhét

Chiing t&i tin trdmg rdng cac bing chirng kiém todn ma ching 11 d3 thu thap duge 1a Jay 61 va
thich hop 1am cor & che ¥ kidn kidm todn cia ehung tol.

3
Cding by TNHH Pl (WS Nam),
Ldu 8 Samon Tower, 29 L8 Dudn Quen 1, 112 H Chi M, Vst Nam
OT: ~84 (2838230796, voww pu oy
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Y kidn cia Kidm toin vign

Theo ¥ kién cla cning tdi, bao cdo tai chinh hop nhét 48 phan &nh trung thue va hep 1§, tén
cdc khla canh trong yeu tinh ainh (&l chinh elda Nhdm Cong ty tai ngay 31 thang 12 ndm 2017,
cling nhu két qua heat 46ng kinh deanh va tinh hinh wu chaydn tidn 1& che ndm tai chinh két
thic cling rgay néu trén phit hop vii cAc Chudn muc Ké toan Vigt Nam, Ché di Ké toan Doanh
nghifép Vist Nam v3 cac quy dinh phagp Iy cb lién quan dén vide 1p va trinh bay béo cac tai chinh

hop nhéit

Thay m3t va dal dign che Céng ty TNHH PwC (Viat Nam)

B T

i ‘._.\.‘_\
. \"/" . i 43
oy CTONGTY

il' /i

o ThHI
.|

AT (VET

Mai Viét Hang Tran

34 Gify CN BKHN kidm toan:
0048-2018-006-7

Chir ky Guwroc dy quyén

36 niGu bao cao kiém toan: HCME404
TP. H& Chi Minn, ngay 25 thdng 3 ndm 20138

W ( /

Nguyén Thi Cam Nhung
86 Gidy CN BKEN kiém tean:
2638-2C18-006-1

Nhu' @3 néu trong Thuyét minh 2,1 clia b4s cdo tal chinh hap nhdt, bio cde 1 chinh hop nhat
kém thee khéng nh&m muc dich phén 4nh tinh hinh 147 chinh, két qué hoat ddng kinh doanh
va luu chuydn tidn 12 theo céc nguy@n the va 1ndng 18 ké teén €3 Guoe thiva nhan & céc nude
va cAc thé chd khae ngoadi nuée CHXHON Vigt Nam, va Aon niia, aing khang danh 2ho nhirng
ngudi sl dung rado <héng biét cAc nouyén tae, cac thil tue va cac 17dng 18 K& toan Vist Nam.
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CONG TY CQ PHAN XAY LAP THU'A THIEN HUE

BANG CAN DOI KE TOAN HQP NHAT

Méau 36 B 01 - DNVHN

Tai ngay 31 thang 12 ndm
M3 Thuyét 2017 2016
50 TAISAN minh VND VND
100 TAISAN NGAN HAN 40D.614.695.586  480.873.748.213
110 Tién va cac khoan tweng dwong tién 3 126.868.503.916 200.738.053.400
111 Tién 5352.353.674 92 079.557,349
112 Cac khodn fuong dueng tién 121516147042 108 652 486 051
120 Céc khodn déu fir tai chinh ngén han 4 48.060.000,000 33.500.000,000
123 DU TT A gIy g noay aao fan 45 T50000. 000 33.500.000.70C
130 Céc khoan phai thu ngén han 114.747.689.168  129.427.384.302
13t Phai thu ngén han cia khach hang 5 114.498.270.745  126,524.438.579
132 Trd truGe cho nguwdi Ban ngdn nan 7 6.158.412.745 3.533.150.032
135 Phai thu vé cno vay ngan han 8 790.777.343 5162 726 953
135 Phai thu ngén han <hac 9 16.719.103.835 17.8C9.067 458
137 Dy phdng phdi ihu ngan han khd §3i 6 (24.145.901.767)  (24.520.028.011)
139 Taisan thiéu chd xF Ij 718,025 253 718.025.253
140 Hang tén kho 10 98.314.816.126  106.521.901.968
141 Hang tdn kho 00482 184 448 105 794 583,180
149 Dy phérg gidm gia hang tén kho (167 379.323) {272.661.212)
150 Tai san ngan han khac 11.623.887.377 11.685.408.543
181 cn:'gn tré 17A0T ngan han 11(a} 862.301.877 1.703.800.110
‘52 Thud GTGT duwe shéu Inr 1660 B<8. 158 430.017 805
153 Thué va cic khodn khdc phéi thu Nha nude 12 0.100.757.242 9. 151.500.628
200 TAISAN DAl HAN 256.352.621.980  243.136.848.711
210 Cac khodn phai thu dai han 2.258.305.044 2.641.626.437
216 Phai thu dai han khac 2.255.305.044 2.841.526.437
220 Taisan ¢b dinh £3.700.959.807 92.089.089.214
221 Ta sancA dinh hiru hich 13ja)  BC.753.149.842 89.284,993.645
222 Nguyan gig 221.671.504.448 218207 BEE.593
223 Gia il kndu hao [0y ké {140.818 354 508)  {128.922.806.048)
227  Té san cd dinh vé hinh 13(2) 2.947.808.855 2.804.095.53%
228 Nguyan ga ; 4.403 308 593 2761 808592
228 Gig trj khau hao |0y ké (1.455.698 828) (957.713.124)
230 Batdong san dautw 14 63.198.724.941 56.737.702.392
23 Nauyér gia £2.425.238.340 8:1.585.70.7T1
232 Giatd khau hao liy ké (28226.513.404)  (24.818.017.318}
240 Tai san d& dang dai han 15 4.204.687.126 45.091.000
242 Chiphl xdy dung oo ban d& dang 4204 687 126 45.091 000
250 Ddu tw tai chinh dai han 84,261.927,430 68.579.427.364
252 Bau b vAo odrg ty lién ket 1€(a) 82.798.325.263 68115825187
253 By twaép vén véo don vikhas 1€(a) 1.452.602.187 1.463.€02167
260 Tai san dal han khac 28.729.017.632 22.043.910.304
261 Ch pnltrd twee dai han 11(b)  27.197.B36.397 20 337.655.474
262 Taisan thué shu nhap hoan lai 24 1.631.131.235 1.676.244.630
270 TONG TAISAN 658.967.317.566  724.010.594.024

Céc thuyft minn tr tang 9 480 frang 45 & mgt phin cdu thanh vdo o tai chinh nep niét nay.

5
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CONG TY CO PHAN XAY LAP THUA THIEN HUE

Miu s6 B 01 - DNFHN

BANG CAN DOI KE TOAN HQ'P NHAT
(tiép theo)

Tal ngay 31 thang 12 nam
Ma Thuyit 2017 2016
86 NGUON VON minh VND VND
300 NO PHAI TRA 324.390.244.728  426.670.960.372
310 N ngdn han 228,235.688.586  256.971.220.581
31 Ph3i ira ngwdi b&n ngan han 17 52,512,8256.374  58,502.523.787
312 18 A T6Z 222545 o230 255
313 Thué v& cic khoan phdi ndp ngdn s&ch Nh& nude 19 8.963.165.206 9.819.155.8371
314 Phai tra ngudi lao dong 24961613361  13.938.157.373
315 Chipht phdl tr& ngén nan 562408 563 508.452.185
318  Dcanh thu chra thyc hign ngdn han 20(a) 4.440,520.510 3.875.277.353
319 Phdi lra ngdn han krde Zi(@) 52082333081  55.772.504.370
320 Vay ngén han 22(a)  34388280.867  43.074.930.848
321 Dy phiing phdi (3 rgén han 23(a) 2 501 380.158 7.312.432.202
322 Quj khan hugng, phie loi 3 242 832,951 2.957.279.036
330 No daihan 96.154.556.142  169.690.739.791
338 Doanh thu chua thire Ridn da han 20(b) 75 (58 647 041 61 408 469 278
337  Phai ra d8i han khas 24(b) 82 703 014 928
338 Vay daihan 22(h) 4 652,875,640 7.508 408.540
341 Thué thu nhap ho&n lai phai tra 24 3.100.647.223 3.595 461 895
342 Dy phong phai tr3 dai han 23(b) 13341886238 14385355047
400 VON CHU SO HirU 332.677.072.838  297.339.634.562
410 Vénchl sé hiru 332.677.072.838  297.339.634.562
2411 Vén gbp cla chll s& hizu 26,26 152.430.000.000 152 450.000.000
4113 - GO phidy pho thang oo quyén driu quyst 152.460.000.000  152.460.060.000
414 Vén khac clia chl & hau 25 2.076.1C0.000 8.076.100 00O
418 Quf dAu ty phat tndn 2 21.742462029  14.712.215.518
421 Lo nhudn sau thué ("LNST") chua pran phél 2 124.500.33.625  98.852.152 362
4218 - LINST chura phan phéi Iy &6 cls cde ném tudc £3.799.050 628  52.452.249 414
£21h - LNST chua phan phéi ndm nay G0701.832 997 46 299502 938
429 Lol ich cd déng khang kidm aoét 27 25797 577 184 23.238.185 887

440 TONG NGUON VON 656.967.317.568  724.010.594.924

d (2 cEPriN o, .'f \ v
\ ‘\ . \':‘ \nlA‘:’ } 7
N - f f \ \wnsrmhz‘_&
W -\\ Sl M
L& Thi Knanh Van L& Van Tai L& Quj Binh
Nguor lap/Ké todn tnedng Gi&m dbc tai chinh Téng Giam déc

Ngay 26 thang 3 ném 2018
Cac thuydt minh il trang & dén trang 45 14 mét phan cdu thanh 240 cio 131 chinh hop nhél nay.
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CONG TY CO PHAN XAY LAP THPA THIEN HUE

Wiu 88 B 02 - DN/HN

BAO CAO KET QUA HOAT BONG KINH DOANH HQ'P NHAT

Nam tal chinh két thic
ngay 31 thang 12 nam

M3 Thuyét 2017 2016
sd minh VND VND
01 Doanh thu ban hang va cung cip djch vy 437.140.910.484 403.667.627.187
(2 Céc khoan gidm Inir doanh 1hu bén hang va
cung c&o dich vu (1.465 600,371} (861.860.234)

10 Doanh thu thuln v& ban hang va cung cép

dich vy 30 435.544.310.093  402.805.766.953
11 Gié vbn hang ban va cung cip dich vy 31 (341.239.962.592) (327.850,138.676)
20 Lginhudn gdp 94.404.347.501  74.945.628.27T
21 Deanh thu heat ddng tai cnlnh 32 8.165.867.315 5.996.051.865
22 Chi pni tai chinn 32 (2.772.321177)  (2.981.774.855)
23 - Trong oo Ghi pii 130 vay (2.485.113.849)  (2.516.080.773)
24 Phan |4 treng cang ty ign két 19.860 830,885  15.804.229.128
25  Gnl phi bén héng 34 (8.851 752.935) (7. 708.370.668)
25  Gal ph' cudn Iy doanh nghiée 35 (42.745.302.715) {30.328.821.262)
30 Lo nhugm thudn tir hoat ddng kinh doanh 68.063.788.8756  46.726.972485
31 Thunhip khac 5.783873.810 A 530 518469
32  Chiphl knéc {1734.146.619) (2 883 977 644)
40 Loi nhudn khac 7.049.727.191 6.666.540.825
50 Téng lof nhudn ke todn tnece thué 75.413.516.066  5§3.393.513.310
51 Chi phi thué TNDN hi¢n hanh 38 (11.016.478.660)  (6.481.807.337)
52 Thu nhap thué TNDN hoan i 38 350,401.081 710.160.077
80 Loi nhuan sau thué TNDN 64.447.438.487  47.621.766.050

Phan hé cho:
61 Loinhuén sau thué cua céng ty me 60.701.882.897  46.393.302.338
62 Lo nhuin sau thué cua c¢d dang khéng kiém sodt 3. 145.556 490 1.221.863.112
\ry’! 107 o
70 Lal co ban trén cb phibu 29(8) / & NG -\}“z 2925
71 Lai suy glam toén cb pm&a “S(b? Wl e i it P 2925
7 A sl ,..,' #
‘ : / .r' ,“\[ U!. TI'L f( “’ /
A o~ ” -
AL W et —
L& Thi Khann Van Lé Viin T Lé Quy Binh
Nguei i3piKé toan tiudng Giém @bz tai chinh Téng Giam dé¢
Ngay 26 thang 3 nam 2018

Cac thuyé: minh t0 iung 9 dén trang 45 13 mat phén «au thanh bao ¢30 131 chinn hop nhat nay,
7
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CONG TY CO PHAN XAY LAP THUFA THIEN HUE ;
Mdu s6 B 03 — DN/HN

BAD CAQ LU CHUYEN TIEN TE HOP NHAT
(Theo phwong phap gian tiép)

Nim t3i chinh két thic
ngay 31 théng 12 nim

WM Thuyét 2017 2016
56 minh VND VND

LUPU CHUYEN TIEN TU" HOAT BONG KINH DOANH
01 Lginhudn trsde thué 75.113.516.088  53.393.513.310

Bigu chinh che cac khoan:
02 Kndu rao tai s3n of dinh {TSCE) va kil ddng sdn dhutw 13, 1¢  19.277.823414  16.512.325.328
03 Cac Khogn du phong (5290,441 167) 13.653.990 041
n4 L8 chénh ésh + id #8i dodl do d2nh g4 13l cas krodn muc
i 1§ o6 gde nycai 1& 110.730. 408 &5 B04.183

05 L&i tir hoat 3dng ddo tor 128.743.803200) (13.584.532 657)
065 Chi phi 13i vay 32 2485112849 2916080773

Lei nhugn tr hogt dong kinh doanh treve nhikng thay
0B @divin heu dfng 62,948.748.450  72.867.071.676
00 Cidmi(ting) cac khoan prai thu B.508 545642  (3H.419851.075)
70 GiEmy(tang) hang 16n kha 5312 368,732 16,745 705.475)
1] (Gidm)itirg c&c khodn pndl -2 (85490 724,931) 36294.311.095
12 Tang chi phi tra trwde (5.5688 722.790) (7,339 692.388)
L] Tién la vay o8 I8 [ 4BF 113.948) (2 916.080.777)
15 Thué thu nhép doanh nghlép 3 ndp 19 (5.527.470.825)  (9.032.053.044)
17 1en chi Khae tir hoal dGog kinh doanh {6,584, 791 .457) (4 940 572 139
20 Lwu chuyén tidn thudn i hoat 83ng Kinh doanh (35.220.169.128)  30.757.627.959

LU CHUYEN TIEN TIF HOAT BONG DAU T
21 Cal @2 mua s&m xay dung TSCD (7.347.885.608) (13.783.235.952)
22 Thu tr thanh 1y, nhugng bdn TSCH - 384.170.781
23 Chi cha vay, lang cac khodn d@u lo ndm o dén ngay ddo han (14 560.000.000)  (4.383.361.000)
24  Truhdichevay &.352.952.650 -
26 Thu héi dau tu géo vén vao don vj khac 643.500.000 7384400 QDO
g Thu I3i che vary, i tidn gid, e 10c va loi nhudn dugs chia 12275.669.852  7.462.486.000
30 Lwu chuyén tidn thudn 6 hoat dong dau tir (4.625.547.166)  [2.333.541.221)

LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
a3 Thu tir vay ngén han, dai nen 84052102403 117,085 669 632
a4 Chitrd no géc vay (35.127.212 185) [110.381 190.123)
36 Chitra of tire cho chu 56 hdu {22.£59.0C0.000) (13.850.000.00C)
40  Lwu chuyin thudn tir hoet déng tai chinh [93.914.102.782)  (7.151.528.507)
60 Luwu chuyén tién thudin trong nim {73.759.819.076)  21.272.558.231
60 Tién va trong durong tidn diu nam 2 200.739.053.400 179.486.495.169
a1 Anh hudng cla thay déi 17 gia »& deai guy 48 ngoai 1§ __{110.720.408} .
70 200.739.053.400

Ti¥n va twong duong tidn cudi ném
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& Thi Khanh Van L§ Quy Dinh
Ngurdi lap/Ké todn udng Giam dbc tai chinh Téng Giam dbc
Ngay 26 thang 3 ndm 2018

Cac Fuyst mint tir Fang 9 880 trang 45 13 mé phin ciu thanh 240 cdo 3l chinh hop nhéindy.

g
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KETLUAN

Nim 2017, trong diéu kién c6 nhiéu khé khan, Cong ty da hoan thanh tot cac chi
tiéu nhiém vu san xuit kinh doanh va thyc hién ddy du cac ndi dung ctia Nghi quyét Pai
hoi dong c6 déng; timg budc nang cao chit lugng cong tac quan tri, hudng dén viée thyuc
hién day du trach nhiém ctia mot cong ty dai ching quy mé 16n; diéu nay cho thiy su nd
lrc va linh hoat trong cong tac diéu hanh cia tap thé lanh dao va tinh than doan két khéc
phuc kho khin ciia toan thé can b, nhan vién, nguoi lao déng trong cong ty.

Trén day la Bao cao thuong nién nam tai chinh 2017, néu rd toan b thong tin vé
Cong ty ¢ phan XAy lap Thira Thién Hué theo hudéng din tai Thong tu sb 155/2015/TT-
BTC ngay 06/10/2015 cta B¢ Tai chinh.

Hué, ngay 16 thang 4 nim 2018
CHU TICH HPQT

32
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