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Kinh giti: - Uy ban Chirng khodAn Nha nuée
- S& Giao dich Chirng khoan TP HCM

Céng ty: CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Ma ching khoan SKG
Dia chi try s¢ chinh : s6 10, duong 30/4, KP 2, Duong Déng, Phi Quéc, Kién Giang

Dién thoai : 0773980111

Fax : 077 3 846 180

Ngudi thue hién cong b théng tin: HA NGUYET NHI

Dia chi : 86 12, Nguyén Ngoc Loc, Phuong 14, Quén 10, Tp.HCM
bién thoai (co quan): 08 38 63 63 16

Fax : 08 38 688 373

Loai thong tin cong bd: [124 giv (172 giv Olbét thuong Utheo yéu cAu Mdinh ky

Noi dung thong tin cong bé:

Cong ty cb phén Tau cao toc Superdong — Kién Giang (SKG) cdng bd Béo céo
thuong nién nim 2017. Chi tiét vui long xem tai liéu dinh kém.
Théng tin nay da dugce cong bd trén trang thong tin dién tir cia Cong ty (Muc quan hé ¢ dong)
vao ngay 13/04/2018 tai dudng dan http://superdong.com.vn/quan-he-co-dong/

Chung t6i xin cam két céc thong tin cong b trén day la ding sy thit va hoan toan
chiu trach nhiém trude phap luét vé ndi dung cac thong tin di cong bd.
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CONG TY CO PHAN TAU CAO TOC SUPERDONG — KIEN GIANG
S6 10, budng 30/04, Khu phd 2, Thi tran Dudng DPong, Huyén Phd Qudc, Tinh Kién Giang
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Thong tin khai quat

Qua trinh hinh thanh va phat trién
Nganh nghé va dia ban kinh doanh
M6 hinh quan tri, ca cau td chirc

Pinh hudng phat trién
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http://www.superdong.com.vn/

THONG TIN KHAI QUAT

Tén céng ty

Tén giao dich
Tén viét tat

Giay CNDKDN sé

Vén diéu Ié
Vén dau tw caa
chad sé& hiru
Dia chi

Sé dién thoai
Sé fax

Website

Email

M3 cé phiéu

CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK COMPANY
SUPERDONG FF (KG) JSC

1700556108 do S& Ké hoach Dau tu tinh Kién Giang cép lan dau ngay 14
thang 11 n&m 2007, thay déi 1an thir 16 ngay 27 thang 07 ndm 2017

479.794.370.000 VND

479.794.370.000 VND

S6 10, Bworng 30/4, Khu phé 2, Thi trAdn Dwong Déng, Huyén Phi Quéc, Tinh
Kién Giang

(0297) 3980 111

(0297) 3 846 180
www.superdong.com.vn
superdong_2008@yahoo.com.vn
SKG

THONG TIN CHUNG | 2

CLLLLLLLLLOLLLLLOLLLLLLLLLLLLLLLLL



Tru sé& chinh

S6 10, Bwong 30/4, Thi trdn Dwong Péng, Huyén Phu Quéc, Tinh Kién Giang

Dién thoai: 0297 3 980 111

Fax: 0297 3 846 180

Phong vé Rach Gia

Dja diém 1: S6 14 Tw Do, Phwong Vinh Thanh, Thanh phé Rach Gia, Tinh Kién Giang

Dja diém 2: Khu L4, L6 01, Buwong 3/2, Phwong Vinh Thanh, Thanh phé Rach Gia,

Tinh Kién Giang
Dién thoai: 0297 3 877 742

Fax: 0297 3 877 741

VPBD tai TP.Hb Chi Minh

12 Nguyén Ngoc Léc, Phwong 14, Quén 10,
Thanh phé Hé6 Chi Minh

Dién thoai: 028 38 666 333

Fax: 028 38 688 363

Phong vé Ha Tién

11 Trdn Hau, Phwong Binh San, Thi xa Ha Tién,
Tinh Kién Giang

Dién thoai: 0297 3 955 933

Fax: 0297 3 955 989

Phong vé Tran bé

Tram bién phong Hai Béi 2, Pwong 19/5, Ap Cang,
Thj tran Tran Pé, Huyén Tran Dé, Tinh Séc Triang

Dién thoai: 0299 3 843 888 - 0299 3 843 999

Phong vé Phan Thiét

535 Pworng Tran Hwng Pao, Thanh phé
Phan Thiét, Tinh Binh Thuan

Dién thoai: 0252 3 817 337 Fax: 0252 3 817 338
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Phong vé Cén bao

Pwong Tran Phu, Thi tran Cén Son,

Huyén Cén Pao, Tinh Ba Ria - Viing Tau
bién thoai: 0254 3 630 138 - 0254 3 630 139

Hotline xe buyt: 088 663 739

Phong vé Nam Du

Ap Cu Chon, Xa An Son, Huyén Kién Hai,
Tinh Kién Giang

bién thoai : 0297 3777 989 — 0297 3890 389

Phong vé Séc Trang

193 Lé Héng Phong, Phwéng 3, Thanh phé
Séc Trang, Tinh Séc Trang

bién thoai: 0299 3616 111
Fax: 0299 3637 888

Hotline xe buyt: 0916.294.399
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’ QUA TRINH HINH THANH VA PHAT TRIEN

- _ -~ - .:\‘“‘;_

Cong ty ¢ phan Tau cao téc Mé& tuyén méi
Céng ty TNHH Tau cao téc Superdong - Kién Giang Ha Tién — Phu Quéc
RERercongtiion Glang 03 Tau, véi 738 ghé, 04 tau, véi 1.044 ghé,
tang 332% so v&i nam 2007. tang 41% so v&i nam 2010.

Tau cao téc Superdong |

& e i

o/
} wr V. —
“Syret®

2007 2011
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“N&m 2018, Cong ty sé duwa thém pha Superdong Pll vao hoat déng tuyén Ha

Tién — Phu Quéc; déng thoi Quy Il hodc Quy Ill sé dwa vao khai thac tuyén moi
20 1 8 Phan Thiét — Phu Quy va pha cao téc tuyén Rach Gia — Phu Quéc’.

2015
Mé tuyén méi
Rach Gia — Nam Du

Cung cép dich vu xe trung chuyén Mé& tuyén méi
tai cang Bai Vong (Phu Quéc). Séc Tring (Bén Tran Bé) — Con Pao
KG nié ét tai HoSE
iy - s 2016 Chinh thirc dwa vao khai thac
07 tau, véi 1.869 ghé, 10 tau, v&i 2.694 ghé, tuyén pha Ha Tién — Phu Quéc
tang 79% so v&i nam 2011. tang 27% so v&i nam 2015. (Bén Bai Vong).

B @l =

2015 - 2016
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2 °
DVT: ty dong 479,8

4
342,7

P47
. . &7 19,9
K 13,2

2010 2011 2012 2014 2015 2016 2017

Qua trinh ting von

Thoi diém  Vén diéu lé Hinh thirc
2010 90,0 ty Chuyén dbi mé hinh hoat dong tlr cong ty TNHH sang CTCP
2011 83,5ty Diéu chinh vén diéu 1& ding bang sb vén thuc gop
2011 108,2 ty Phéat hanh ¢b phiéu tra cb tic ndm 2010
2011 113,2ty  Tam &ng cb tirc ndm 2011 bang cé phiéu
2012 1472 ty Phat hanh cb phiéu tra cb tlrc nam 2011
2012 171,3ty  Tam (ng cb tic nam 2012 I1an 1 bang cb phiéu
2012 174,7ty  Tam &ng cb tirc ndm 2012 lan 2 bang cd phiéu
2014 199,9 ty Phéat hanh ¢b phiéu tra cb tic ndm 2013
2015 2447ty  Phat hanh cb phiéu tra cb tirc nam 2014 va ESOP 2015
2016 342,7 ty Phéat hanh ¢b phiéu tra cb tic ndm 2015
2017 479,8 ty Phéat hanh ¢b phiéu tra cb tic ndm 2016

A\

QT

|

W Qu‘\l"ﬂll"“l'

—
e
—
-
=
— 1
-
=
-~
-
—
-
-
S
-
—
-
-
—
-
-
-
-
<
g

7 | BAO CAO THUONG NIEN 2017




Thanh tich dat dwoc trong qua trinh hoat déng

Noi dung Thei gian
Uy ban Nhan dan Thi xa Gidy khen Coéng ty da cé thanh tich xuat sdc  05/02/2018  Chu tich
Ha Tién trong qua trinh dau tw xay dwng céng trinh nha Nguyén Thanh Nhan
ga Bén tau khach Ha Tién
Uy ban Nhan dan Thi xa Gidy khen Céng ty da c6 nhiéu dong goép trong  18/01/2018  Chu tich
Ha Tién phong trdo do chinh quyén dia phwong phat Nguy&n Thanh Nhan
doéng nam 2017
S& Van héa, Thé thao va Gidy khen Cong ty da tham gia gian hang du  27/10/2017  Giam dbc Tran Minh Ly
Du lich Tinh Séc Trang lich tai L& hoi O6c Om Béc — Pua ghe Ngo Séc
Tréng lan 11, khu viec DBSCL nam 2017
Hiép hoi phat trién hang Bang khen Cong ty da cé dong gop tich cwc  10/10/2017  Cha tich TS. Nguyén
tiéu dung Viét Nam trong viéc td chirc thanh céng Hoi nghi két néi Hdéng Son
giao thwong VACOD — S6c Trang & Giao lwu
Doanh nhan ba mién Bac — Trung — Nam 2017
Forbes Viét Nam Top 50 Cong ty niém yét tét nhat nam 2017 29/05/2017 -
Hiép héi van tai tinh Gidy chirng nhan Coéng ty la Hoi vién chinh thirc 20/03/2017 Cha tich Lé Viét Bac
Kién Giang cua Hiép hoi Van tai Tinh Kién Giang
Hiép hdi cac nha quan tri Trong chuwong trinh Binh chon IR (Cong tac 09/11/2016 T6ng Thw Ky Hiép Hoi

tai chinh Viét Nam
(VAFE)

CTCP Tai Viét (Céng
théng tin tai chinh chirng

khoan Vietstock.vn)

Quan hé cb déng) nd&m 2016 — IR AWARD
2016. Cong ty 1a 1 trong s6 118 Doanh nghiép
Niém yét, twong &ng sbé lwong it 6i 18,47% don
vi trén TTCK, dap (ng cac quy dinh vé Cong bb
théng tin trong nam 2016.

VAFE Mai Linh Da

Chu tich CTCP Tai Viét
Pham Thj Thanh Nga

THONG TIN CHUNG | 8



Thanh tich dat dwoc trong qua trinh hoat déng

Néi dung Thoi gian Nguwi ky

Bao hiém xa hoi Tinh Kién D4 thyc hién tbt cong tac bao hiém xa hoi, bdo  21/01/2015  Giam déc
Giang hiém y té ndm 2014 Trwong Horu Cudng

Vién Nghién ctvu va Phat  Doanh nghiép van tai cé chi sé sinh 1oi tét nhat  10/11/2014  Vién trwong PGS.TS
trién Doanh nghiép Viét Nam clia chwong trinh danh gia nang lwc Nguyen Manh Quan

hoat ddng doanh nghiép 2014

S& Cong thwong Tinh D3 c6 thanh tich ang ho tién cho ngwdi nghéo  15/03/2013  Giam dbc

Kién Giang khé ndm 2013 Huynh Van Ganh

UBND Tinh Kién Giang D3 c6 thanh tich xuét sic viéc nép thué nam  08/02/2013  Cha tich UBND Tinh
2012 Kién Giang

Lé Van Thi

Bao hiém x& hoi Tinh Kién  Da thuc hién tét cong tac bao hiém xa hoi, bdo  15/02/2012  Giam dbc

Giang hiém y té ndm 2011 Trwong Hiru Cuéng

Chinh phu Nwéc Cong Da co6 thanh tich trong cong tac xa hoi tr thién  26/01/2011 Tha twéng

Hoa Xa Héi Cha Nghia tlr nam 2005 dén nam 2009 gép phan vao sy Nguyén Tén Diing
Viét Nam nghiép xay dwng Chu nghia x4 hoi va bao vé T
quéc

Hiép héi doanh nghiép Cup vang san pham, dich vu xuat sac lan Il ndm  30/12/2009  Cha tich Hiép héi

vira va nhd 2009 DNVVN TS.Cao Sy Kiém

UBND Tinh Kién Giang D3 c6 thanh tich xuét séc trong van dong, taitro  28/11/2008  Cha tich UBND Tinh
kinh phi cho bénh nhan va ngwdi nghéo Tinh Kién Giang

Kién Giang 5 nam (2003 — 2008) Bui Ngoc Swong
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NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh va dja ban kinh doanh

v’ Van tai hanh khach va hang héa ven bién; Nam bat dwoc tiém nang phat trién cta linh vwc van

v

RN N NN

chuyén hanh khach, hang hoa gitra dét lién va cac dao du

Van tai hanh khach va hang héa dwong

lich cda Viét Nam, hon 10 nam qua Coéng ty ludn tap trung

thay ndi dia; . X

khai thac thé manh nay va la don vj dirng dau tai thj trvdng
Van tai hanh khach va hang hoéa bang Kién Giang. Hién tai, doi tau cia Céng ty gbm 14 tau cao
duong bo; tdc va 01 pha cao téc, hoat dong trén 04 tuyén sau:
Khach san; v" Tuyén Ha Tién — Phd Quéc: Tau cao téc Superdong

Nha hang va dich vu an ubng lwu dong;

Dich vu phuc vu db udng;

VI, VII, VIII, IX va Pha Superdong PI;
v" Tuyé&n Rach Gid — Phi Quéc: Tau cao tdc Superdong
111, IV, V, X va XII;

Diéu hanh kinh doanh tour du lich; v Tuyén Rach Gid — Nam Du: Tau cao t6¢ Superdong I,
Dich vu hé tro lién quan dén quéang ba va IL, X1;
t chirc tour du lich. v" Tuyén Séc Trang — Cén Pao: Tau cao téc Superdong

Con o I, II.

Nh&m da dang héa linh vuc kinh doanh, duy tri va phét trién hon nira két qua hoat déng tich cwc trong subt

thoi gian viva qua, Hoi ddng quan tri Cong ty da trinh va dwoc Dai hoi ddng cb déng théng qua viéc bd sung

mot sé nganh nghé kinh doanh; cu thé:

v

D N N U N N U N N N N

Hoat déng dich vu hd tro trwc tiép cho van tai dwdng thay;

Bébc xép hang hoa;

Kho bai va Iwu gitr hang hoa;

Hoat déng vui choi gidi tri khac;

Dong tau va céu kién ndi;

Stra chi¥a may maéc, thiét bi;

Stra chira va bao dwdng phwong tién van tai (trtr 6 t6, mo to, xe may va xe cé déng co khac);
Hoat dong dich vu hé tro khac lién quan dén van tai;

Ban budn may mdc, thiét bi va phu tung may khac;

Kinh doanh dich vu déong méi, hoan céi, stra chiva tau bién (Kinh doanh cé diéu kién);
Kinh doanh khai thac Cang thay néi dia (Kinh doanh cé diéu kién);

Kinh doanh khai thac cang bién (Kinh doanh cé diéu kién).

N&m qua, Céng ty cling da hoan tat cac tha tuc dang ky bé sung nganh nghé kinh doanh véi cac co quan ban

nganh c6 lién quan. SKG sé c6 ké hoach khai thac cu thé dé cac mang hoat déng mai c6 thé dong gop tich

cwe cho két qua kinh doanh chung cla toan Cong ty.

THONG TIN CHUNG | 10



Nang Iwc hoat déng cua tau Superdong

Téngcong  Srecho 161 Técdd  Sbthuydnvien  Thei gian
suét (KW) da (hanh (hai ly/gi®) (ngudi) chay (h)
khach)

Tau Superdong | 1.176 171 26 10 25
Tau Superdong | 1.518 261 30 12 2,5
Tau Superdong Il 2.080 306 30 13 2,5
Tau Superdong IV 2.080 306 30 13 2,5
Tau Superdong V 1.518 275 27 12 2,5
Tau Superdong VI 1.518 275 27 12 1,3
Tau Superdong VI 1.518 275 27 12 1,3
Tau Superdong VI 1.518 275 27 12 1,3
Tau Superdong IX 1.518 275 27 12 1,3
Tau Superdong X 1.518 275 27 12 2,5
Tau Superdong Xl 1.518 275 27 12 2,5
Tau Superdong XII 1.518 275 27 12 -
Tau Superdong Con Béo | 2.080 306 27 14 2,5
Tau Superdong Coén Bao I 2.080 306 27 14 2,5
Pha Superdong PI 1.518 229 12 15 2,8

Trong thoi gian t&i, Cong ty ciing da 1én ké hoach déng pha Superdong PII, dw kién di vao hoat déng tr Quy Il ndm
2018 tai tuyén Ha Tién — Pht Quédc va thye hién dau tw dy an tau cao téc tuyén Phan Thiét — Pha Quy, thoi gian khai
thac dw kién sé trong ndm 2018. Viéc mé rong thém mét linh vuc kinh doanh méi va mét dia ban kinh doanh méi sé

la mdt c6t mée quan trong trong qua trinh phét trién I&én manh cta Céng ty.
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Céc tuyén tau cta Cong ty
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MO HINH QUAN TR| VA CO CAU TO CHUC

M6 hinh quan tri

La mét coéng ty cé phan, md hinh quan tri cia Céng ty t6 chirc theo quy dinh clta Luat Doanh nghiép va Diéu |&
Céng ty, bao gébm cac bd phan:

® Paj hdi ddng cb dong:;

Hoi dong quan tri;

® Ban kiém soat;

Ban Téng Giam dbc;

Khéi chuyén mén nghiép vu: Khéi Ké toan, Khéi Kinh doanh, Khéi Hanh chinh - Nhan sw, Khéi Van tai.

Céng ty dw dinh sé trinh DPHDCD thwdng nién 2018 théng qua viéc sé chuyén mé hinh quan tri tv Mé hinh c6
Ban kiém soat sang M6 hinh c6 Ban kiém toan néi bo trwc thudc HDQT va khéng cé Ban kiém soat dé thuc
hién dang hon tinh chat vé chirc nang cha cac nhan sy tai Ban kiém soat hién nay; qua do, gép phan téng

cwdng tinh hiéu qua cla viéc giam sat cac hoat dong ctia Cong ty.

Co ciu té chirc

Hién nay, Cong ty cb phan Tau cao téc Superdong — Kién Giang cé co ciu td chirc bao gébm 01 Tru s& chinh
hoat déng tai Pht Quéc, 03 chi nhanh tai Séc Trang, Cén Dao va Phu Quy, 01 van phong dai dién tai Tp.HO

Chi Minh va mét s phong vé tai cac tuyén tau khai thac. Céng ty khéng cé cong ty con, cong ty lién két.

15 | BAO CAO THUO'NG NIEN 2017



Co cau bdé may quan ly

| DAI HOI PONG CO PONG |
| HOI PONG QUAN TRI |

BAN TONG GIAM POC

II BAN KIEM SOAT |

. PHONG . L
HANH CHINH - PHONG VAN TAI
NHAN su

PHONG KINH

PHONG KE TOAN DOANH
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Céac muc tiéu cha yéu cua Céng ty

Nhu cdu di chuyén la mét trong ba nhu cau thiét yéu, co
ban nhat cla con ngwdi d6 la “an - & - di chuyén”; ngay
nay, khi xa hoi da phat trién t&i mot trinh do nhét dinh thi
cac nhu cau nay cling dwoc nang 1én tdm cao hon, di
chuyén khéng chi dirng lai & viéc dap &ng nhu cau kiém
sbng, ma con dap &ng cd nhu cau hwéng thu clia con
ngudi. Giao théng gitra dat lién va cac dao du lich thé
hién ré nhat diéu nay; day ciing chinh 1& muc tiéu, ddi

twong chinh ma Céng ty nhadm tdi.

PINH HW'ONG PHAT TRIEN

Cong ty ludn cai tién tirng ngay nham mang
lai cho khach hang nhirng trai nghiém dich
vu tét nhat, qua d6 cing cb vi tri dan dau
trén thj trwéng nhdm mang lai hiéu qua kinh
té - x& hoi cao nhat, goép phan phat trién
nganh van tai dwéong thay, tdng ngudn thu
cho ngan sach va tao nhiéu coéng &n viéc

lam cho lao ddng dia phwong.

Hon 10 nam qua, Céng ty da dau tw dwoc doi tau cao téc hién dai cing d6i ngli nhan vién day kinh nghiém,

lam viéc chuyén nghiép va nghiém tac, mang lwéi phan phdi rong rai nham xay dwng, cing cb thém thwong
hiéu Superdong, cam két cung cép cho khach hang gia tri cét I6i gdm: “AN TOAN - ON BINH — BUNG GIO -
THOAI MAI - TIEN LQ1 - DICH VU DA DANG — GIA CAHOQP LY”.

Nham da dang héa loai hinh kinh doanh, da dang héa nhu ciu cho khach hang, dén nay, Céng ty da cé 14

tau cao tbc va 01 pha chuyén ché hanh khach, phwong tién van tai, hang hoa tir dat lién t&i Phi Quéc, Nam

Du va Cén Dao; cac dich vu di kém nhw xe trung chuyén, dich vu an ubng nhanh ciing dwoc trién khai dé téi

wu hoa tién ich cho khach hang.

Cac muc tiéu doéi v&i moi trwdng, xa hodi va cong dong

Muc tiéu déi vé&i xa hoi, cong dong Cam két

Van dé méi trwong, xa hoi va cong déng Cong ty s& cha dong tham gia vao cac chwong trinh co
lubn dwoc Hoi ddng quén tri va Ban Diéu y nghia tich cwc véi méi trwong, xa hoi va cong dong
hanh Céng ty quan tdm, chap hanh béng nhw: Gng hdé bénh nhan nghéo, ngudi cd hoan canh khé
nhirng hanh doéng thiét thuc. khan, ddng bao chiu 1 lut, thién tai, Gng hd hoi khuyén

Chinh séch bao hiém, ché doé phuc loi cho
can bd céng nhan vién Cong ty luén duoc
dam bdo, nguwoi lao dong dwoc lam viéc
trong moi trwdng chuyén nghiép, canh tranh

va codng bang.

17 | BAO CAO THUO'NG NIEN 2017

hoc, Gng hé xay dwng cau — duwdng — trwdng — tram, ...
Va hon hét la, dm bao chinh sach lao déng thda dang
nham khuyén khich phat trién ngudn nhan lwc, nang
cao nang suét lao dong, tr d6 nang cao ddi sbéng vat

chét, tinh than cho ngwdi lao dong trong Cong ty.



Chién lwoc phat trién trung va dai han

Tap trung chuyén sau vao linh vuc kinh doanh chinh 1a van tai hanh khach, hang héa béng tau cao téc va
pha, dwa SKG tr& thanh mét trong nhirng céng ty van tai bang dwong thiy theo tuyén cb dinh cé chét

lwong tét nhat, tao dwng uy tin va niém tin trong long khach hang.

Trong trung han va dai han, véi xu hwéng phat trién du lich bién ddo, Cong ty nhan dinh nhu cau van
chuyén béng dwdng thiy tai cac dia phwong trong nwéc, xa hon la véi cac nwéc 1an can trong khu ve 1a
mot thi trwong rong 16n va tiém nang chwa dwoc khai thac ding mac; do d6, Cong ty ludn chd dong tim
hiéu, khao sat, danh gia cac thi trwdng tiém nang nham tiép tuc mé rong dia ban hoat dong.

Thuec thi chién lwoc néu trén, sau 03 ndm tich cwc chuén bi, Cong ty da mé rong thém loai hinh dich vu va

dia ban kinh doanh méi trong nvra cudi cia ndm 2017, gébm:

v Trién khai mé hinh pha chuyén ché hanh khach, hang hoéa va cac phuwong tién van tai nhuv xe may, xe
tai, xe hoi tr 04 - 50 ché;

v" Trién khai dw an “Tau cao tbc van chuyén hanh khach va hang hoéa tuyén Cén Dao — Séc Trang’.

Nam 2018, Céng ty du kién sé Linh vue kinh doanh cét 16i can dwoc cing ¢b béi cac linh vuc phu
dwa vao khai thac tiép pha tro nhdm tao diéu kién thuan loi cho khach hang ciing nhu tbi da hoa
Superdong PIl tai tuyén Ha lgi nhuan cho Cong ty; do do, trong th&i gian téi Cong ty sé thye hién
Tién — Pha Québc, dbng thoi dau tw thi diém cac loai hinh kinh doanh phu tro nhw: xay dwng khu
tiép tuc mé& réng dia ban kinh cau cang phirc hop véi cac dich vu &n ubng nhanh, cira hang lwu
doanh va loai hinh dich vu méi niém, dich vy lwu tra, gidi tri,...va dich vy stra chira, bao tri, bao
nhw mé thém tuyén méi Phan dwdng, nang cap tau bién. Theo d6, nam 2018, Céng ty s& hoan
Thiét — Phu Quy, déng thoi mé thanh giai doan 01 bén cang Tran D& (Séc Trang) dé dwa vao phuc
thém dich vu pha cao tbc vu hanh khach di tuyén Séc Trang — Con Dao; ddng thoi, trién khai dw
tuyén Rach Gia — Phi Quéc. an khach san tai Cén Dao, khu vwc hau can cang tai Ha Tién.
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’ CAC RUIRO

Rui ro kinh té

Hoa chung khéng khi tang trwdng cta nén kinh té
My va cac nwéc phat trién, kinh té Viét Nam trong
nam qua thuc sy 1a diém sang dang chu y tai khu
vie va thé gisi khi da co sy dich chuyén tich cuwc
theo hwédng tang ty trong dong gép clia cac nganh
c6 ham lwong céng nghé va gia tri gia tang cao vo&i
sy déng goép ngay cang tang cua céng nghiép ché
bién ché tao. Tang trwdng GDP n&m 2017 cao hon
nam 2016 nho sw cai thién & ca tbng cung va tdng
cau cua nén kinh té dat mic 6,8% vwot muc tiéu
6,7% Quéc Hoi dé ra tr d4u nam, day ciing la mic

tang cao trong subt nhirng nam qua.

Nam 2017, nwéc ta tiép tuc thanh céng trong viéc
kiém soat lam phat. Theo d6, lam phat c6 sw sut
gidm so v&i nam trwéc do gia dich vu y té va gido
duc tang cham hon, trong khi gia thuwc phém giam.
Gia dau nadm 2017 tang 24% so v&i nam 2016, gop
phan lam cho gia nhém giao théng tang khoang 5%
S0 v&i ndm trwde, déng gop lam CPI tdng thé tang
thém khoang 0,75 diém. Buéc sang nam 2018, gia
dau binh quan dwoc dw bao chi tang nhe khoang
6% so v&i ndm 2017, diéu nay sé& khéng gay nhiéu
4p lwc dén lam phat nhung ciing sé tiép tuc tac
doéng dén chi phi dau vao cta Coéng ty.

C6 thé thay, sy &n dinh cha nén kinh té x& hdi la mét trong nhirng yéu td quan trong dé cac doanh nghiép néi

chung va SKG néi riéng phat trién virng manh. Tinh hinh kinh t& nam 2018 tiép tuc dwoc dw doan cé nhiéu

thuan loi khi tiép ndi thanh cdng ndm cii va nhé sy thay ddi manh mé cla hanh lang phap ly, cai cach co ciu

kinh té clng vé&i sw tdng trwdng cao ctia nganh dich vu, dac biét la du lich sé tao tién dé tich cuc cho kinh té

Viét Nam trong nhirng nam t&i day.

GDP

8,46%

6,78%
6,31%
¢ 5,32%
) 4

2007 2008 2009 2010 2011

5,59%
2

5,25% 5ﬁ2%

5,98% 6'608% 6,21% %%
‘® 4

2012 2013 2014 2015 2016 2017

Ngudn: D liéu duoc tdng hop tir website Téng cuc Théng ké

Hoat ddng chinh ctia SKG hién nay 1a van tai hanh khach, phwong tién van tai va hang hoa bang duéng thay,

tap trung tai khu vuc tinh ddng bang séng Ctu Long, d&c biét Ia dado Pha Quéc. Vi thé nhu cau di lai ctia nhan

dan dia phwong va khach du lich s& anh huéng truc tiép dén két qua kinh doanh ctia Cong ty. Khi kinh té tang

trwdng, doi sdng xa hoi dwoe nang cao va 6n dinh, kéo theo nhu ciu du lich gia tang, tir d6 tao didu kién thuan

loi cho Céng ty phat trién. Ngoai ra, nh& huéng loi tir nhiéu chinh sach wu dai tir Chinh pha, phét trién du lich

bién dao dang dan hinh thanh, phat trién va tao thanh hwdng di maéi bén virng trong twong lai, tr d6 gép phan

gidm thiéu rti ro cho Cong ty khi kinh té thé gi6i di vao thdi ky kho khan.
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Rui ro phap luat -

La doanh nghiép hoat déng theo hinh thirc céng ty ¢d phan, dang ky giao dich cd phiéu tai S&
GDCK Tp.Hb Chi Minh nén hoat déng cta SKG chiu nhiéu tac doéng tir cac van ban phép luat nhw
Luat Doanh nghiép, Luat Chirng Khoan, cac Nghi dinh, théng tw lién quan vé hoat déng coéng bd
thong tin,... Ngoai ra, v&i nganh nghé chinh |a hoat déng van tai dwong thay, Céng ty con chiu sy
chi phéi béi cac van ban luat chuyén nganh c¢é lién quan. Trong nhi*ng ndm gan day, rat nhiéu van
ban phap luat c6 su thay ddi nhdm dap &ng sw hoi nhap sau réng dang dién ra trong nén kinh té
hién nay. Mdi sy thay dbi déu ham chra co héi va thach thirc &nh hwéng truc tiép dén hoat dong

san xuat kinh doanh ctia Céng ty.

V&i méi van ban lien quan dén linh vuc kinh doanh dwoc stva ddi, Cong ty déu nghién ciru ki
lw&ng, thwe hién ra soat quy trinh hoat déng nhdm dwa ra cac phwong an diéu chinh sao cho phu
hop nhat. SKG cam két ludn tuan tha cac quy dinh cGa phap luat trong moi hoat déng ctia minh.

Rui ro nhan sw

Nhan sv la yéu t luén dwoc Cong ty chd trong nham duy tri sw 6n dinh va phat trién qua thoi gian,
tr d6 dap ng nhu cau phat trién kinh doanh theo ca chiéu rong va chiéu sau. Dac thu cta nganh
doi hdi lwe lwong nhan sy cta Coéng ty khédng nhirng c6 tay nghé tbt ma con phai thwe sw c6 tam
huyét dé phuc vu va ddm bao cho sy an toan cho hanh khach, phwong tién va hang héa khi khach
hang da Iwa chon dich vu do Céng ty cung cap. Chinh vi thé, ngoai yéu tb chuyén mén, cac yéu cau
bat budc vé an toan van tai bién, cieu sinh, x& Iy sw cb trén bién thi k§ nang cham séc khach hang
lubn dwoc Cong ty quan tam dé trao doi thwong xuyén cho cac cap nhan vién vai hi vong tao dwoc

hiéu qua dong b trong qua trinh hoat dong.

Dé nang cao k¥ ndng ciing nhw tao sy gan két véi ngwoi lao déng, Cong ty lubn tuan tha viéc thue
hién nhirng théa wéc lao déng chinh dang, ddm bao quyén loi clia ngwdi lao dong theo quy dinh
phép luat va cac dai ngd khac theo chinh sach riéng ctia Cong ty, thuwdng xuyén td chirc cac 16p

dao tao va huén luyén nhdm nang cao trinh dd nghé nghiép cho doéi ngi can bd nhan vién.
Rui ro nguyén vat liéu dau vao

Nguyén liéu chinh dé van hanh cac phwong tién van tai cia Cong ty la dau DO, chiém khodng 50%
gia vén hang ban cta SKG; vi thé, khi gia ca cua loai dau nay bién dong sé anh hwéng dén chi phi
dau vao cta Cong ty. Nam 2017, gia dau thé da c6 sw phuc hdi va cai thién khi 1an dau tién trong
2,5 nam qua, gia dau tho tai My da tang Ién hon mc 60 USD/thung, diéu nay da lam tang chi phi
gia vén hoat déng trong ndm. Suébt thei gian qua, SKG da ky nhiéu hop ddng mua hang véi cac déi
tac cung cap c6 quy mé Ién va uy tin tai dia phwong; tuy nhién, trong thoi gian t&i néu dién bién gia
dau tiép tuc bién dong ciing sé co tac dong it nhidu téi hoat dong ctia Cong ty. Vé dai han, SKG van
c6 cac phwong an dy phong dé han ché rui ro bién dong gia dau l1am anh hwéng dén hoat dong

kinh doanh ctia Cong ty.
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Rui ro phwong tién thay thé

Hién nay, di chuyén bang may bay da tr& thanh phwong thire di chuyén phd bién dé két ni Phi Quéc véi du

khach trén toan quéc, tham chi la cac quéc gia lan can nham tiét kiém thai gian di chuyén.

Tuy nhién, déi twong khach hang chi yéu cta Cong Cong ty van tiép tuc phdi hop chat ché véi cac
ty bao gém: (1) dan cu tai khu vuc Ddng béng séng cobng ty du lich dé tr& thanh moét ddu méi van
Ctru Long, (2) nguwoi lao dong tai cac dado Phu Quéc, chuyén hanh khéach trong cac tour, dong thdi mé
Nam Du, Cén Pao, (3) hanh khach di du lich theo réng cac dich vu tién ich trén tau d& hanh khach
hanh trinh tr Ddng bang séng Clu Long hodc thodi mai tadn hwdng va thw gian, cling nhv phuc
Campuchia t&i cac dao trén; vi vay, sw phat trién cta vy thém céac dich vu cé lién quan nhw xe trung
hang khéng sé gop phan gia tdng nhu cau s dung chuyén, dich vu lwu trd nhdm mang téi sw tién loi
dich vu van chuyén cta SKG khi Céng ty sé tr& cho khach hang. Céng ty tin twéng vao cac thé
thanh kénh trung chuyén cho cac hang hang khéng. manh cla minh nhwng cling khéng chd quan

trwéc nhirng thay ddi trong méi trwéng hoat dong.
Rui ro méi trwwéng
Khi thoi tiét cé nhirng dién bién that thwdng, khong dat diéu kién cho phép dé di chuyén, cac phwong tién sé
khéng r&i bén nham dam bao an toan cho hanh khach, thdy tha doan, tai san cta khach hang va Céng ty. Co
thé thay, hoat ddng kinh doanh ctia Céng ty chiu sw &nh huwéng nhiéu tlr nhirng thay déi ctia méi trwdng va khi
hau tai dia ban hoat déng. Chinh vi thé, SKG ludn chi déng ndm bét tét tinh hinh thoi tiét, khi hau hang ngay
dé co sw sap xép lich trinh hop ly, khoa hoc, an toan.

Bién dbi khi hau toan cau dang la van dé can dwoc quan tdm va chung tay giai quyét dé giam thiéu nhirng anh
hwéng xau téi hoat déng kinh doanh clia cac doanh nhiép, t&i sic khde con ngudi va méi trudng sbng cla
chung ta. Gop phan chung tay hanh déng vi méi trwdng, SKG da cé cac bién phap cu thé nham giadm thiéu toi
da sy &nh hwéng cGa minh dén méi trwdng bién nhw ap dung, tich hop cong nghé tién tién cho cac tau
Superdong dé tiét kiém nguyén liéu va thai khi carbon vao méi trwéng tw nhién, hwéng dan khach hang tuan
thd quy dinh khéng xa rac xuéng bién trong qua trinh van tai, cat giam nhitng yéu té tiéu tén ndng lwong

khong can thiét tai khdi van phong...
Rui ro khac
Trong qua trinh hoat déng, céc rai ro khac nhw hda hoan, thién tai, cac tai nan dwéng thay,... co thé phat sinh

sé anh hwéng truc tiép dén hiéu qua kinh doanh ctia Céng ty. Do d6, SKG ludn c¢b géng tudn tha dang cac quy
dinh trong Iinh vic van tai hang hai, trang bi 4o phao, thiét bi ciru hd, mua bao hiém day dd, dung han.

21 | BAO CAO THUONG NIEN 2017



THONG TIN CHUNG | 22

CLLLLLLLLLLLLLLLLLLLLLLLLLLLLLLL0L0



Ban Diéu hanh Céng ty

Hoi ddng quan tri

Ban Kiém soat

Nhitng thay ddi trong Ban Diéu hanh

Tinh hinh nhan su va Chinh sach déi vdi ngudi lao dong
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) BAN DIEU HANH CONG TY

Thanh vién Ban Diéu hanh

Ong Puan Kwong Siing Thanh vién HDQT kiém Téng Giam déc
Ba Nguyén Thi Kim Héng Pho Téng Giam déc
Ba Lwu Hai Anh Ké toan trwdng

Nam sinh 1965

Trinh d6 chuyén mén  C6 kinh nghiém nhiéu ndm vé diéu hanh va quan tri
doanh nghiép

Qua trinh cong tac
1987 — 1989 Thay thd Cong ty Sin Hwa Hin Shipping SDN.BHD

1994 — 1999 Giam sat vién Cong ty Jana Seribu Shipbuilding SDN.BHD
1990 dén 05/2014 Giam déc Céng ty Sin Hwa Hin Shipping SDN.BHD va
Trillion Leader SDN.BHD
1990 dén nay Thanh vién Hai ddng Quan tri Cong ty:
— Sin Hwa Hin Shipping SDN.BHD;
— Kaibuok Shipyard (M) SDN.BHD:
— Trillion Leader SDN.BHD.

Ong Puan Kwong Siing
Thanh vién HDQT kiém TGD

2008 — 2009 C6 van Coéng ty TNHH Tau cao toéc Superdong - Kién Giang
2010 dén nay — Téng gidam déc CTCP Tau cao téc Superdong - Kién Giang
— TV HDQT CTCP Tau cao téc Superdong - Kién Giang
Chirc vu dang ndm giir  Thanh vién Hoi ddng Quan tri Cong ty:
tai té6 chirc khac — Sin Hwa Hin Shipping SDN.BHD;
— Kaibuok Shipyard (M) SDN.BHD:
— Trillion Leader SDN.BHD.

Sé lwong CP ndm gitv  8.732.392 ¢ phan chiém ty I& 18,20% VL
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Ba Nguyén Thi Kim Hong
Pho Téng Giam déc

Ba Lwu Hai Anh

Ké toan trwéng

Nam sinh
Trinh do chuyén moén
Qua trinh cong tac

2001 - 2007

2008 - 2010

2011 dén 05/2016

06/2016 dén nay

Chirc vu dang nam giir
tai to chirc khac

S6 lugng CP nam giir

Nam sinh

Trinh d6 chuyén mon

Qua trinh cong tac

1997 - 1998
1998 — 2005
2006 - 2007
2008 — 2009

2010 dén nay

Chirc vu dang nam giir
tai td chirc khac

S6 lugng CP nam giir
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1979

Quan tri kinh doanh

Quan ly san xuat tai Céng ty Lead Well Industrial
Viét Nam

Trudng phong Hanh chinh — Nhan su Cong ty
TNHH Qudc té Han Hoan

Trg ly Téng Gidm dbc Cong ty CP Tau cao t8c
Superdong — Kién Giang

Phd TGD Cong ty CP Tau cao toc Superdong —
Kién Giang

Khéng

25.077 c6 phan chiém ty 1& 0,05% VDL

1975

— C& nhan K& toan - Tai chinh;

— Chirng chi bdi dudng nghiép vu K& todn truéng.

Cong ty TNHH Hoang Phuang
Cong ty TNHH Hgp Phudc
Cong ty C& phan Saigonpart

Coéng ty C& phan Emteck

Cong ty C& phan Tau cao tSc¢ Superdong - Kién Giang

Khéng

3.081 6 phan chiém ty 1& 0,01% VDL



» HOI DPONG QUAN TRI

Thanh vién HDQT Chuirc Vu

Ba Ha Nguyét Nhi

Ba Quach Hong

Ong Puan Kwong Siing
Ong Ting Chek Hua (*)
Ong Puan Chiong

Ba Nguyén Thj Hoa Lé
Ong Lé Vi Nam

Ba Bang Thi Ngoc Bich

Cha tich Hoi ddng quan tri

Thanh vién HDQT khéng diéu hanh
Thanh vién HBQT kiém TGD
Thanh vién HDQT khong diéu hanh
Thanh vién HDQT khong diéu hanh
Thanh vién HDQT khong diéu hanh
Thanh vién HPQT déc lap

Thanh vién HDQT khéng diéu hanh

(*) Ong Ting Chek Hua da gli don tir nhiém dén Coéng ty va dwoc HDQT théng qua. Quyét dinh ¢

hiéu Iwc ttr 16/01/2018.

Nam sinh

Trinh do chuyén mén

Qua trinh cong tac
2003 - 2007
2008 - 2009

Ba Ha Nguyét Nhi

Chu tich Hoi déng quan tri 2010 - 2011
04/2011 dé&n 04/2014

2012 - 04/2014

04/2014 dén nay
Chirc vu dang nam giir
tai td chirc khac

S6 lugng CP nam giir

1981
— C6 kinh nghiém nhiéu nam vé quan ly va diéu hanh
doanh nghiép;

— K& toan doanh nghiép thuc hanh do Vién quan tri doanh
nghiép cap ngay 14/02/2004.

Nhan vién Cong ty TNHH Tau cao tdc Kién Giang

Phd Phong Kinh doanh Cong ty TNHH Tau cao toc Superdong
— Kién Giang

Trg ly Gidm d6c CTCP Tau cao toc Superdong — Kién Giang
Thanh vién HDQT CTCP Tau cao t6c Superdong — Kién Giang
Giam doc Hanh Chinh — Nhan su’ CTCP Tau cao t6c Superdong

— Kién Giang
Chu tich HDQT CTCP Tau cao t6c Superdong - Kién Giang

Khong

1.294.218 ¢6 phan chiém ty 1& 2,70% VDL
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Nam sinh 1960

Trinh d6 chuyén mén ) . .
— (G0 kinh nghiém nhiéu nam vé quan ly va diéu hanh

doanh nghiép;

— Quan tri Doanh nghiép cao cip do Vién Quan tri
Doanh nghiép cap ngay 20/04/1998;

— Dé&c nhan tam trong l&anh dao hién dai do Trwong

Doanh nhan D&c nhan tam — Dale Carnegie Vietnam

B4 Quach Hdng cap ngay 20/11/2009.
TV HPQT khéng Piéu hanh Qua trinh cong tac

1987 — 1993 Kinh doanh

1994 — 1996 Mé& co s& may mac xuét khau

1997 — 2001 Téng vu Céng ty C6 phan Shingmaou Paint

2002 — 2007 Giam déc Cong ty TNHH Tau cao téc Kién Giang
Giam dbéc Céng ty TNHH Tau cao tbéc Superdong —

2007 — 2009 B
Kién Giang

08/2008 — 06/2015 Giam dbc Cong ty ¢b phan Dai Duwong Xanh Phi Quéc

06/2011 — 03/2015 Giam dbc Cong ty ¢d phadn Quang Phwong Thinh

Cha tich HDQT CTCP Tau Cao Téc Superdong —
2010 - 04/2014

Kién Giang
i Thanh vién HDQT CTCP Tau Cao Téc Superdong —
04/2014 dén nay N
Kién Giang
03/2016 dén nay Chu tich HDQT Céng ty ¢ phan Quang Phwong Thinh
06/2016 dén nay Giam déc Céng ty ¢ phan Dai Dwong Xanh Phi Quéc
Chirc vu dang nam giivr — Giam déc CTCP Dai Dwong Xanh Phu Quéc;
tai 10 chire khac —  Chu tich HDQT CTCP Quang Phuong Thinh.

S6 lwong CP nam git?  3.287.690 cb phan chiém 1y I& 6,85% VDL
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Nam sinh

Trinh dé chuyén mén

Qua trinh cong tac
1991 - 1992
1992 - 1998
1999 - 2002

22/06/2002 - nay

Ong Ting Chek Hua
TV HPQT khéng Diéu hanh

2010 - 07/2015

2010 - 15/01/2018

Chtrec vu dang nam giir
tai t6 chire khac

S6 lwong CP nam giir

Nam sinh
Trinh dé chuyén mén

Qua trinh c6ng tac

1989 - 1990

1990 dén nay

2007 dén nay

Ong Puan Chiong
TV HDQT khéng Piéu hanh

2009 dén nay

2010 dén nay

Chuirc vu dang nam giir
tai té chirc khac

S6 lwong CP nam giir

1965
Ctr nhan Khoa hoc chuyén nganh Ké toan va May tinh do

Pai hoc La Trobe, Victoria, Australia cAp ndm 1990

Nhan vién Ngan hang Hock Hua BHD

M@i gioi cho Sarawak Securities S/B

Thwong nhan

Thanh vién HDQT Céng ty Trillion Leader S/B

Phé6 Téng Giam dbc CTCP Tau cao tbc Superdong - Kién
Giang

Thanh vién HDQT CTCP Tau cao tbc Superdong -

Kién Giang

Thanh vién HDQT Céng ty Trillion Leader S/B

0 ¢ phan chiém ty 1& 0% VDL (Tinh dén 31/12/2017)

1964

C6 kinh nghiém nhiéu nam trong viéc diéu hanh va quan

tri doanh nghiép

Trwdng phong Marketing Cong ty Sin Hwa Hin Enterprise
Thanh vién Hoi ddng quan tri Céng ty Sin Hwa Hin
Enterprise SDN.BHD

Thanh vién Hai ddng quan tri Céng ty Kaibuok

Shipyard (M) SDN.BHD

Thanh vién Hoi ddng quan tri Céng ty Tien Grow

Industrial SDN.BHD

Thanh vién Hoi ddng quan tri Céng ty Cb phan Tau cao téc

Superdong - Kién Giang

Thanh vién Hoi dong quan tri :
— (Cobng ty Sin Hwa Hin Enterprise SDN.BHD;
— (Cong ty Kaibuok Shipyard (M) SDN.BHD;
— (Cong ty Tien Grow Industrial SDN.BHD.

2.329.603 cb phan chiém ty 1& 4,86% VDL
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Nam sinh

Trinh dé chuyén mon

Qua trinh cong tac
1975 — 1987

1988 — 2012

Ba Nguyén Thi Hoa Lé
TV HPQT khéng Diéu hanh

2004 dén nay

2008 dén nay
2012 dén nay

2014 dén nay

2016 dén nay
Chirc vu dang nam giiv
tai Cong ty khac

S6 lwong CP nam giir

1957

— Ct nhan Sw;

— Ct nhan Ngoai ng;
— Cao cép chinh trj;

— Quan ly kinh té.

Cong tac tai S& Van héa Thoéng tin TP.HCM

— Pho cha tich Hiép hdi Du lich Viét Nam;

— Pho cha tich Hiép hdi Du lich TP.HCM;

— Uy vién thwong vu Hiép hoi Cong thwong TP.HCM;

— Uy vién Ban chdp hanh, Uy vién Doan cha tich
Trung wong Héi lién hiép phu nir VN khéa 7, 8, 9,
10, 11;

— Giam dbc Cong ty Du lich Hoa Binh.

Chu tich HDQT CTCP Du lich Thuwong mai Hoa Giang

Chu tich HDQT CTCP Dbia éc Hoa Binh

— Cha tich HBQT - TGD CTCP Du lich Hoa Binh Viét Nam;

— TV HDQT CTCP Tau cao téc Superdong - Kién Giang;

— Cha tich HDQT Céng ty ¢b phan Hoa Binh - Phi Quéc.

Chu tich HDQT CTCP Hoa Giang Phu Quéc

Cha tich HBQT CTCP Hoéa Binh — Ham Ninh

— Chu tich HBQT kiém TGB CTCP Du lich Hoa Binh Viét Nam;

— Chu tich HDQT CTCP bia éc Hoa Binh;

— Chu tich HBDQT CTCP Du Lich Thwong mai Hoa Giang;
— Cha tich HDQT CTCP Hoa Binh - Pha Quéc;

— Chu tich HDQT CTCP Hoa Giang Phu Quéc;

— Cha tich HBPQT CTCP Hoa Binh — Ham Ninh.
1.CP s& hivu: 484.855 cb phan chiém ty 1é 1,01% VDL

2.CP dai dién: 1.564.714 cb phan chiém ty 1& 3,26% VDL
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Nam sinh
Trinh dé chuyén moén
Qua trinh cong tac

2000 - 2006

2006 - 2010

2010 dén nay

04/2013 dén nay
Ong Lé Vii Nam

Chire vu dang nam giir
TV HDQT dbc lap

tai t6 chire khac

S6 lwgng CP nam giiv

Nam sinh

Trinh d6 chuyén moén
Qua trinh c6ng tac
1995 - 2002
2003 - 2007

2010 - 09/2013

Ba Bang Thi Ngoc Bich
TV HDQT khéng Piéu hanh

2011 dén nay

Chirc vu dang nam giir

tai té6 chirc khac

S6 lwgng CP nam giir

1969

PGS.TS Luét Kinh té

Trung tam Giao dich Ching khoan TP.HCM, nay la S&
GDCK TP.HCM

Khoa Kinh té - Bai hoc Quéc gia TP.HCM
Trwdng Dai hoc Kinh té - Luat, Pai hoc Quéc gia TP.HCM
TV HDPQT CTCP Tau cao téc Superdong - Kién Giang

Trwdng Ban Kiém toan ndi b6 HOASENGROUP

19.600 cd phan chiém ty 1& 0,04% VDL

1970

C6 nhiéu nam kinh nghiém trong Iinh vy diéu

hanh phong kinh doanh

Nhan vién Cong ty TNHH SX - DV - TM Ngoc Anh

Nhan vién kinh doanh Céng ty TNHH Tau cao téc

Kién Giang

Trwdng phong kinh doanh CTCP Tau cao téc Superdong
- Kién Giang

Thanh vién HDQT CTCP Tau cao téc Superdong

- Kién Giang

Khéng

45.766 cb phan chiém ty 1& 0,10% VDL
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BAN KIEM SOAT

Thanh vién Ban Kiém soat Chirc Vu

Ong Trwong Hiru Loc

Trwdng Ban

Ong Lwong Van Hoéng

Thanh vién

Ba Nguyén Thi Ngoc Nhung

Thanh vién

Nam sinh

Trinh d6 chuyén mén

Qua trinh cong tac
2002
2003 - 2005
2006 - 2008

2009 - 2011

2012 dén nay

Ong Trwong Hiru Loc 2010 dén 04/2013

Trwéng Ban Kiém soat )
05/2013 - dén nay

Chuirc vu dang nam giiv
tai té chirc khac

S6 lwong CP nam gitr

1978
— C nhan Kinh té, chuyén nganh Tai chinh Doanh nghiép;

—  Chirng chi bdi dwéng nghiép vu Ké toan trwéng.

Nhan vién ké toan Céng ty TNHH Chihsin Industrial Viét Nam
Ké toan trwdng Cong ty TNHH U-Ton Viét Nam

Ké toan trwdng Cong ty TNHH Céng nghiép ZuHow Viét Nam
Giam dbc diéu hanh Cong ty TNHH Dang Truwong

Pho giam déc Cong ty TNHH Thwong mai Trwdng Loi

Thanh vién BKS CTCP tau cao téc Superdong - Kién Giang
Trwdng BKS CTCP tau cao té¢c Superdong - Kién Giang

Phé Giam dbéc Cong ty TNHH Thwong mai Trudng Loi

10.976 cb phan chiém ty 1& 0,02% VDL
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Nam sinh

Trinh dé chuyén mén

Qua trinh cong tac

1997 - 2007

2007 dén nay
2010 — nay

Churc vu dang nam giir tai t6

Ong Lwong Van Hoéng chive khac

Thanh vién Ban Kiém soat

S6 lwong CP nam giir

Nam sinh

Trinh d6 chuyén moén

Qua trinh cong tac
2010 dén nay

Chirc vu dang nam giir

tai té chirc khac

S Iurgng CP nam giir

Ba Nguyén Thi Ngoc Nhung

Thanh vién Ban Kiém soat

1971

Luat sw

Chuyeén vién tw van phap luat Téng dai 1088 truc
thuéc Bwu dién TP.HCM

Luat sw chia Van phong luat sw Linh Ban

Thanh vién BKS CTCP Tau cao téc Superdong -

Kién Giang

— Dang uy vién - Bang dy Boan Luat sw
Tp.Hb6 Chi Minh;

— Luat sw ctia Van phong luat sw Linh Ban.

161 ¢b phan chiém ty 1& 0,00% VDL

1986

Thac sy Luat Kinh té

Cong ty C& phan Tau cao t6c Superdong - Kién Giang
Khéng

11.246 c6 phan chiém ty 1é 0,02% VDL
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’ NHO’'NG THAY POl TRONG BAN DIEU HANH,
| HOI BPONG QUAN TRI, BAN KIEM SOAT

Ong Ting Chek Hua da g don tr nhiém dén Cong ty va dwoc HDQT théng qua. Quyét dinh ¢
hiéu lwc ttr 16/01/2018.

’ TINH HINH NHAN SU’ VA CAC CHINH SACH POl
| VoI NGU'OI LAO DONG

Tinh hinh nhan sw tinh dén thoi diém 31/12/2017

Tiéu chi S6 lwong ngwoi Ty trong
1 Theo trinh dé lao déng 294 100%
1 Trinh d6 cao dang, dai hoc, trén dai hoc 79 26,9%
2 Trinh d6 trung cap chuyén nghiép 40 13,6%
3 Trinh d6 so' cip chuyén nghiép 45 15,3%
4 Trinh d6 lao ddng phé théng 130 44, 2%
| Theo loai hop déng lao déng 294 100%
1 Hop ddng khoéng xac dinh thdi han 70 23.8%
2 Hop dong tw 1-3 ndm 188 63,9%
3 Hop dbng thei vu 3 1,0%
4 Hop dong thir viéc 33 11,2%
Co cau lao dong theo trinh do 11.20% Co ciu lao déng theo hop dong

‘ o “

13,60%

15,30%

= Cao dang, Dai hoc, Trén DPai hoc  Trung cép = Hop déng khong thoi han Hop déng t 1 - 3 nam
So cap chuyén nghiép = Lao déng phd théng Hop déng thoi vu = Hop dong thir viéc
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DPanh gia chat lwong nguon lao déng

Theoi gian qua, dé dap (ng sw phat trién khéng ngirng ctia Cong ty, lwc lwong lao déng ctia Cong ty da duoc
tang cwdng ca vé sé lwong 1an chat lwong nham dap (rng nhu cau vé nhan su trong tinh hinh méi. Cong ty
rat chi trong dao tao va tao moi diéu kién thuan loi d& ngudi lao dong duoc tao diéu kién nang cao trinh do
chuy&n mén, trinh do nghiép vu va cac ky nang bd tro khac... Cong ty da xay dwng dwoc ddi ngd nhan vién
c6 tudi doi binh quan tré, dwoc dao tao chinh quy, bai ban vé céc linh ve chuyén mén, c6 kién thirc vé kinh
té thi trwong twong dbi toan dién, cé kha nadng thich nghi nhay bén véi méi trwong kinh doanh hién dai va
mang tinh hi nhap cao.

Nghi phép, nghi 18, tét Diéu kién lam viéc

Nhan vién dwoc nghi 1& va Tét theo quy dinh cta phap Cong ty trang bi day du cac phwong tién
luat lao ddng. Nhirng nhan vién cé thdi gian lam viéc tai lam viéc can thiét cho nguoi lao dong gébm
Céng ty tr 12 thang tré 1én dwoc nghi phép 12 ngay méi 03 bd dong phuc/nam/ngwdi, dwoc dao tao
nam. Nhirng nhan vién c6 thoi gian lam viéc tai Cong ty vé an toan lao dong, trang bi bdo hé lao
chwa di 12 thang thi sé ngay dwoc nghi phép trong nam dong day da va cac diéu kién lam viéc an
duoc tinh theo sb thang thwc té lam viéc, mdi thang lam toan khac. Hang nam, Céng ty 4p dung ché
viéc sé twong tng v&i 01 ngay nghi phép. Ngoai ra, cr dd kham, kiém tra strc khde tdng quat dinh
05 nam lam viéc tai Cong ty, nhan vién dwoc codng thém ky cho tat ca ngudi lao dong.

01 ngay phép theo quy dinh cla Luat Lao dong.

Cong ty thanh toan ché do lwong, dm, thai san theo phap

luat vé lao déng va Bao hiém xa hoi.

bao tao

Céng ty chu trong viéc dao tao nang cao trinh d6 chuyén mén va trinh d6 nghiép vu cho nguwoi lao dong
théng qua viéc tao diéu kién cho nguoi lao dong tham gia cac khoa dao tao chuyén nganh phu hop véi trinh
dd, nang lwc, vi tri cong tac hién tai, cling nhw dinh hwéng phat trién twong lai cia Cong ty. Trong ndm 2017,
da co tdng cong 17 nhan vién dwoc tham gia hoc nang cao chuyén mén nghiép vu, tr d6 dwoc bd tri ddm

nhiém cac vi tri cong tac cao hon cung v&i mire thu nhap mai xibng dang véi nang Iwe clia tieng nhan vién.

Thang 03 nam 2017, Céng ty phéi hop véi Trweng Van héa nghé thuat Kién Giang té chirc 16p bdi dwéng
tiéng Anh cho toan thé can bd, nhan vién thudc khéi lao dong truc tiép tai Ha Tién, Pha Quéc, Rach Gia voi
thoi lwong 6 thang (03 budi/tuan, 03 gid/budi). L&p hoc gilp nhan vién nang cao khad nang giao tiép voi

khach nwéc ngoai, gop phan nang cao chéat lwong phuc vu ctia Cong ty.

Ké hoach 2018, dé cung cb va hoan thién quy trinh phuc vu khach hang, Cong ty sé tiép tuc td chirc cac

khoa bbdi dwdng ki nang vi tinh, Anh van giao tiép cho nhan vién khéi lao dong truc tiép.
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Chinh sach lwong

Cong ty xay dwng chinh sach lwong canh tranh, phi hop véi déc trwng nganh nghé hoat déng va bao dam cho
nguoi lao dong dwoc hwdng day dd cac ché do theo quy dinh ctia Nha nuwéc, phi hop véi trinh d6, néng lwc

va cong viéc chuyén mén cua tirng nguoi.

Lwong binh  Tilé tang

quan (%) Giai trinh
2010 7.752.000 +92,4% Tang cao do tuyén dung nhiéu nhan vién & cip bac quan ly.
2011 9.596.000 +23,8% Tang cao do tuyén dung nhan sw chd chét mai.
2012 9.509.000 -0,9% Thuc té, ti I& ting lwong tr 3 — 40% tuy tirng cong viéc, tuy
nhién do thuwéorng xuyén nhap khau tau méi nén Céng ty phai
2013 9.083.000 -4,8% R B N . o o .
tuyén mai lao déng lién tuc. Nhan vién méi c6 mirc lvong thap
2014 8.084.000 -11,0% nén anh hwéng dén lwong binh quan chung toan Céng ty.
Nam 2015, ti 1& tdng lvong thuc té tr 5% dén 30%; tuy nhién,
2015 8.115.909 +0,4% Vviéc tuyén 57 nhan sy méi c6 mire lwong thap so véi mat bang
chung da tac dong t¢i mrc lwong binh quan toan Cong ty.
Tang tv 8 — 13% tuy tirng vi tri cong viéc, trong d6 cap quan ly
2016 8.570.426 $100% 97 e Y g Vi in cong 9 do cap quany
tang tir 8 — 10%, cap nhan vién tang 13%.
Tang tlr 7 - 15% tUy thudc vao nang lwc 1am viéc cla méi nhan
vién. Coéng ty tuyén thém nhiéu nhan vién dé phuc vu cho tuyén
2017 8.617.337 +0,5% Séc Trang — Con Dao va tuyén pha Ha Tién — Phi Quéc, nhan
vién méi ¢ mire lwong khéi diém thap da tac dong mae lwong
binh quan toan Cong ty.
4 T&ng tr 5 -15% tuy tlrng vi tri cong viéc, cu thé nhw sau: ca
Dy kien 11.050.771 s282% 9 y g 9 Ve P
2018 quan ly tang tr 5 — 10%, cap nhan vién tang 15%.

Chinh sach thwéng

Nham khuyén khich toan thé nguoi lao ddng lam viéc tich cuwc, nang cao nang suét lao dong va céng hién cho
sy phat trién cia Céng ty, Céng ty c6 chinh sach thwdng dinh ky théa dang cho cac ca nhan, tap thé da dong
g6p thiét thue vao két qua kinh doanh cia toan Céng ty, bao gém: thuwdng cubi ndm, thwéng trong céc dip
nhw: Tét Dwong lich, Ngay 08/03, Gi t6 Hung Vwong, Ngay 30/4 - 01/05, Ngay 02/09.

Ché dd thuwdng tét 2017: tir 01 thang dén 03 thang lwong tay theo tham nién va sy déng gop cua ting c& nhan

cho Céng ty.
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Bao hiém va phuc loi Sw tuan tha phap luat caa nhan vién

Bao hiém: Nguwoi lao ddng dwoc tham gia Bao Moi ca nhan trong Cong ty déu nghiém tdc tuan thd
hiém xa hoi, Bao hiém y t& va Bao hiém that cac quy dinh cta phap luat vé lao déng, thda wéc lao
nghiép theo dung theo quy dinh cla phap luat. dong tap thé, nodi quy, quy ché da duoc ban hanh nhuw:

Phuc loi: Trong ndm 2017, Cong ty d4 t& chirc ky hop dong lao dong, tuan thd moi quy dinh vé nop

kham strc khée dinh ky cho tAt ca ngui 1ao Thué thu nhap ca nhéan, Bao hiém xa héi, Bao hiém y

dong. té, Bao hiém that nghiép.

Ké hoach nhan sw 2018

N&m 2018, Céng ty c6 ké hoach dwa vao khai thac cac tau sau: (1)Tau cao téc HSP | va Il s& dwoc nhap
kh&u vé Viét Nam dé phuc vu khai thac tuyén mai Phan Thiét - Phi Quy. (2) Tau pha cao téc HS | ciing sé
dwoc nhap khau vé Viét Nam dé phuc vu tuyén Rach Gia - Phi Quéc. (3) Tau pha Superdong Pl sé dwoc
hoan thién dé& dwa vao phuc vu tuyén Ha Tién — Phi Quéc. Trén co s& doé, nhu cau lao dong ciing téng theo,
cu thé:
— Lao ddng truc tiép : 65 lao dong véi mirc lwong binh quan khodng 8.500.000/ngudi/thang;
- Lao ddng gian tiép:
e TP.HCM : 5lao doéng
« Rach Gia :10lao ddng
+ PhiuQuéc : 10 lao dong
*+ HaTién : 5lao dong

+ Phan Thiét :6 lao dong

« PhaQuy :5laoddng
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TINH HINH
HOAT PONG TRONG NAM

e Tinh hinh hoat d6ng kinh doanh
e Tinh hinh hoat déng dau tu

e Tinh hinh tai chinh
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» TINH HINH HOAT PONG KINH DOANH

DVT: Péng
Chi tiéu TH 2016 KH 2017 TH 2017 AL
Vén didu 16 342.712.420.000  479.797.380.000  479.794.370.000  100,00% 140,00%
Doanh thu thun 355.713.711.126  439.852.471.591  401.528.755.081 91,29% 112,88%
Loi nhuén sau thué 212.912.867.564  230.231.447.412  172.872.162.878 75,09% 81,19%
LNST/DTT 59,86% 52,34% 43,05% : :
LNSTVEL 62,13% 47,99% 36,03% : :

SO SANH CAC CHi TIEU
(BVT: Triéu dong)

439.852

401.529

355.714

230.231
212,913

172.872

Doanh thu thuan Loi nhuan sau thué

Thwe hién 2016  ®Ké hoach 2017 Thwc hién 2017
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Theo théng ké& cho thdy, ndm 2017, lwong
khach va téng thu to khach du lich dén Kién
Giang tang trwdng manh; cac dia diém du lich
da don va phuc vu hon 6 triéu lwgt khach du
lich (tang 7,8% so v&i cung ky, vwot 4,5% so
v&i ké hoach nam); trong d6, khach quéc té 1a
khoang 369 ngan luot va tbng doanh thu dat
trén 4.582 ty doéng, tang 25% so v&i ndm 2016.
Pha Quéc la dia diém quan trong mang lai sw
chuyén bién tich cwc néu trén khi c6 dén 240
dw an dau tw du lich, chiém 84% duw an dau tw
toan tinh dwoc trién khai tai day. Phu Quéc
tiép tuc la diém sang vé dau tw va du lich cda
khu vuc phia Nam, thu hat rét nhiéu khach du
lich dén tham quan va nghi dwéng méi nam.
Nhu cau di lai cia nguoi dan va nguoi lao
dong lam viéc tai cac dw an, khu nghi dwéng,
khu vui choi gidi tri tai Phi Quéc tiép tuc tang

trwrdng.

Nam 2017 ciing la nam danh dau sw tang trwdng manh mé
ca vé sb lwong nha cung cép va sb luvong tau tham gia linh
vwe van tai thay ndi dat lién véi ddo Phu Quéc; day ciing 1a
mot trong nhirng nguyén nhan tac dong dén két qua kinh
doanh cua Cong ty. Birng trwéc ap lwe canh tranh khéc liét,
Cong ty da van dung tét wu thé cta doanh nghiép dau nganh
dé duy tri thi phan thay cho viéc voi va chay theo chinh sach
“gia hay diét” nhdm gitr virng vi thé va béo vé lgi ich kinh té
cho Céng ty. Thuan theo xu hwéng nhu cau, thi hiéu cua
khach hang doi hdi sw tién Igi va da dang hon theo thoi gian,
Cong ty tiép tuc cai tién, nang cao chét lweng dich vy, tang sb
lwong gi&r khéi hanh dan téi cong suét khai thac cé sy suy
gidm du doanh thu trén ca 02 tuyén Rach Gia — Phu Quéc,
Ha Tién — Phu Quéc déu tang trwdng so véi nam 2016. Riéng
tuyén Rach Gia — Nam Du da tr& thanh diém sang trong ndm
khi van duy tri duwoc sy ting trwdng ca vé doanh thu va loi
nhuan trong diéu kién canh tranh gay gt hon so véi nam

trwde.

Bén canh do, sy déng gop cua loai hinh dich vu mé&i 1a pha tuyén Ha Tién — Phi Quéc va dia ban méi 1a

tuyén Soéc Trang — Con Dao van con khiém tén do: (1) cac tuyén nay hoat dong vao nra cudi nam, vén

khéng déng khach bang nira ddu nam 2017. (2) Khach hang can thém thoi gian dé 1am quen, chap nhan

st dung dich vu méi. (3) Dién bién thoi tiét phire tap, khéng theo théng 1& hang nam da anh huéng t6i s6

lwgng gid khai thac ctia Cong ty.

Nam qua, vi thé dau nganh ctia Céng ty van dwoc gitv virng, doanh thu thuan tdng 12,88% so v&i ndm

trwéc dat mire 401,5 ty ddng. Trong thoi gian t6i, khi cac tuyén méi di vao hoat déng én dinh va chién

lwoc mé réng hoat déng kinh doanh nhuw tuyén méi Phan Thiét — Phi Quy va pha cao té¢c Rach Gia — Phu

Quéc phat huy hiéu qua sé mang lai nhixng chuyén bién tich cwc cho két qua kinh doanh ctia Céng ty.
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Cao cau doanh thu (DVT: Triéu dbng)

. Nam 2016 Nam 2017
Tuyen tau
Gia tri Ty trong Gia tri Ty trong
Tuyén Ha Tién — Pha Quéc 117.763 33,11% 117.657  30,02%
Tuyén Rach Gia — Pht Quéc 184.840 51,96% 185.395  47,31%
Tuyén Rach Gia — Nam Du 50.469 14,19% 71.163 18,16%
Tuyén Séc Tréng — Cén Dao - - 12.579 3,21%
Pha Ha Tién — Phi Quéc - - 2.558 0,65%
Xe trung chuyén 2.641 0,74% 2.545 0,65%
Toéng cong 355.714 100% 391.897 100%
Co cau Lgi nhuan gop (PVT: Triéu déng)
) Nam 2016 Nam 2017
Tuyeén tau
Gia tri Ty trong Gia tri Ty trong
Tuyén Ha Tién — Phi Quéc 83.708 34,58% 76.482  33,00%
Tuyén Rach Gia — Pht Quéc 129.702 53,58% 117.061 50,51%
Tuyén Rach Gia — Nam Du 27.648 11,42% 36.600 15,79%
Tuyén Séc Tréng — Con Pao - - 4.269 1,84%
Pha Ha Tién — Phu Quéc - - -3.016 -1,30%
Xe trung chuyén 1.000 0,40% 375 0,16%
Téng cong 242.059 100% 231.771 100%
L¢i nhuan gép qua cac nam
(BVT: Triéu dong)
130.501 129.702
N-345
83.708
38.759
27.648
5.530
1.000 342
Nam 2015 Nam 2016 Nam 2017

=0=H3 Tién — Phu Québc

Rach Gia — Nam Du
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N&m 2017, viéc bd sung vao hoat dong Ha Tién — Pha Quéc 1a mét trong hai tuyén tau quan trong ctia Céng

Pha Superdong Pl va tau Superdong ty tai Kién Giang chiém khoang 30% téng doanh thu, ciing nhw Igi
Con Do | da lam tang thém hai mang nhuan gop. Gia vé cho tuyén nay khéng c6 su thay d6i so véi nam
doanh thu trong téng co céu. Két qua trwdc (230.000 ddéng), cung véi lich trinh da dang, ding gio 1a
cho thdy doanh thu cé sy tang truéng nhirng diém manh ma Céng ty luén cb géng duy tri tai day. Nhe
10,17% so v&i nam trwdc dat mic nhi*ng loi thé trén ma tuyén nay van duy tri dwoc thi phan, doanh
391,9 ty ddng. Tuy nhién, do chi méi thu 6n dinh trong béi canh cac hang pha, tau S/B day manh ngudn
dwa vao hoat déng nén hiéu qua mang cung béng cach ting thém sé lwong tau va sb gio khdi hanh két
lai ciia Pha Superdong PI chwa c6 diéu hop v6i viéc gidm gia manh dé canh tranh; tham chi, déi tha truyén
nay lam cho lgi nhuan gdp cta Cong ty thdng trong mang tau cao tdc ctia Céng ty 1a Ngoc Thanh da phai
bi sut giam. dwrng hoat déng trong nhirng thang cudi nam 2017.

Tuyén Rach Gia — Phi Quéc van tiép tuc chiém ty trong cao nhat trong co' cdu doanh thu va lgi nhuan gop
cla toan Coéng ty, lan lwot la 47% va 51%. Phat huy dwoc thé manh cia doanh nghiép dau nganh, chi phi
van hanh hop ly, hoat dong dn dinh, gi0 kh&i hanh da dang, phan khiuc khach hang phu hgp nén chi trong
04 thang dau nam 2017, Cong ty da gia tdng dwoc thi phan tir 70% lén 80% va gilr &n dinh trong subt thoi
gian con lai cia nam qua; trong khi déi thi méi gia nhap cubi ndm 2016 hoat déng suy gidm, cadm chwng,
tham chi dirng hoat dong trong nhitng thang cudi nam 2017. Trong thdi gian téi, Cong ty dwa thém loai
hinh dich vu lan dau tién dwoc ra mat tai Viét Nam 1a pha cao tdc chuyén ché hanh khach, xe may, xe 6 t6
04 — 25 chd dé phdi hop véi dich vu tau cao tdc nham cing cb vi tri dan dau va dap ing dwoc moi nhu

cau vé van chuyén cta khach hang, tr d6 gia tang ap lwc canh tranh 1&n cac dbi thi cling nganh khéc.

O mét dién bién khac, tuyén Rach Gia — Nam Du lai c6 sw chuyén bién rét tich cwc trong ca doanh thu va
lgi nhuén véi ty trong tang lan Iwot 12 41% va 32% so v&i nam trwde. Du gia nhap thj trwong sau va maoi
chi trong th&i gian khoang 2,5 nam; tham chi nam qua, hang tau Ngoc Thanh con dwa cac tau hoat dong
tai tuyén Ha Tién — Pha Quéc, Rach Gia — Phi Quéc vé chay tuyén nay dé canh tranh véi Cong ty nhung
bang kinh nghiém nhiéu nam trong linh vwec van hanh tau cao téc, am hiéu nhu cau, thi hiéu khach hang va
sy diéu chinh hop ly trong céng tac diéu phdi tau da giup cho Céng ty gidm dwoc chi phi van hanh, tang
cbng suat khai thac. Tuyén nay dwoc nhan dinh sé tiép tuc c6 nhivng ddng gop tich cwe trong téng doanh

thu, b&i tiém nang khai thac dich vu du lich tai Nam Du van con tang trudng trong thdi gian téi.

TINH HINH HOAT PONG TRONG NAM | 42

) )




Séc Trang — Co6n Pao la tuyén méi dugc SKG
dwa vao khai thac tr thang 07 nam 2017 vai 01
tau cao téc Superdong Cén Dao |, vwot qua
nhitng khé khdn ban diu vé dia ban hoat déng
hoan toan méi, diéu kién co sé& vat chat con han
ché, khach hang chwa quen v&i tuyén mai, diéu
kién thoi tiét nhi'ng thang cudi ndm dién bién
ph&c tap nhwng tuyén nay van mang lai cho
Cong ty 12,6 ty doanh thu va 4,3 ty lgi nhuan. Tw
nam 2018 tr& di, Cong ty nhan dinh tuyén Séc
Trang — Con Dao sé mang lai hiéu qué cao hon
khi khach hang da biét dén tuyén mai, tau cao tdc
Superdong Coén Pao Il da duwgc dwa vao hoat
dong tir thang 01 va mua cao diém cda tuyén nay
kéo dai tir thang 03 dén thang 08 hang nam.

Thang 09 nam 2017, tuyén pha Ha Tién — Phi Quéc chinh
thire dwoc dwa vao khai thac bang pha Superdong PI. Hién,
Coéng ty la don vi duy nhét cung cép dich vu van chuyén vira
bang tau cao téc vira bang tau pha va sép t6i 1a pha cao téc;
khach hang sé& dwoc dap (rng moi nhu ciu vé van chuyén khi
dén véi SKG. Quy IV 1a mua mwa va dwdng 16 dan vao cang
dang khai thac ctia Cong ty dang trong qua trinh st¥a chira da
anh hwéng dén viéc di chuyén clta khach hang, dac biét la
cac phwong tién van tai; ddng thoi viéc bd tri gio khéi hanh
con bi han ché do méi chi c6 mét pha hoat dong; day ciing
chinh 1a nguyén nhan dan dén pha Superdong Pl hoat dong
chwa hiéu qua trong nam qua. Nam 2018, pha Superdong PII
c6 thiét ké cai tién hon sé dwoc dwa vao khai thac nham thao
g8 kho khan Céng ty dang gap phai, giip cho tuyén pha nay
hoat déng hiéu qua hon.

Du chiém ty trong con khiém tén va khéng dat ndng van dé loi nhuan nhung xe trung chuyén van cé nhivng déng goép

nhét dinh lam da dang co ciu doanh thu ciia Céng ty. Ndm 2017 vira qua, mang nay mang lai 375 triéu déng loi nhuan

gop sau khi da trir di gia vén. Tién ich ca dich vu xe trung chuyén tiép tuc dwoc khach hang ghi nhan va tin dung vi day

la phwong tién di chuyén nhanh chéng, chi phi hop ly. Cong ty s& cb gang duy tri hoat déng va dau tw phat trién thém

mang dich vu nay dé tao dwoc sw két néi lién tuc trong chu trinh phuc vu khach hang.

TINH HINH HOAT PONG PAU TV

Thuc hién chién Iwoc kinh doanh trung va dai han, Céng ty tap trung dau tw vao hai nhédm chinh la

phwong tién van tai va co sé ha tang.

Vé dau tw phwong tién van tai:

N&m 2017, Céng ty da dau tw dong mai tau cao tbc Superdong Coén Do |, Il véi gid tri dau tw khoang 4

triéu do la My; pha Superdong PI, Pll c6 gia tri dau tw khodng 5 triéu dé la My; hai tau cao tbc cho tuyén

Phan Thiét — Ph( Quy v&i gia tri dau tw khodng 4 triéu dd la My. Hién, tau cao téc Superdong Cén Pao |,

I, pha Superdong Pl da dwoc dwa vao hoat dong va dw kién trong Quy Il hodc Quy Ill nam 2018, pha

Superdong Pl va mét tau cao téc tuyén Phan Thiét — Phi Quy sé dwoc dwa vao khai thac.

N&m 2018, Céng ty thwc hién dau tw pha cao tdc cho tuyén Rach Gia — Phi Quéc gia tri dau tw khoang
2,65 triéu do la My, du kién sé& bat dau hoat déng tr Quy Il hodc Quy Ill ndm 2018.
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Vé dau tw co s& ha tang:

N&m 2017, Céng ty con trién khai dau tw dw 4n Bén tau Tran Dé (Séc Trang) phuc vu cho viéc khai thac
tuyén Séc Trang — Coén Dao véi tbng sb vén dau tw khodng 90 ty ddng dwoc chia thanh nhiéu giai doan
trién khai; bén tau sé dwoc dwa vao van hanh giai doan 01 t&r Quy Il ndm 2018 va dw kién hoan thanh
toan bd dw &n nay vao nam 2022. Trong ndm, SKG con trién khai dau tw 03 xe trung chuyén hanh khach

cho tuyén Séc Trang — Coén Dao vdi gia tri dau tw khoang 4,3 ty dong.

Theo ké hoach nam 2018, Céng ty sé& thyc hién dau tw khach san tai Con Dao véi tdng vén dau tw khoang
100 ty, dw kién hoan thanh vao nam 2020 va khu hau can cang tai Ha Tién nham phuc vu cho tuyén Ha
Tién — Phu Quéc.

TINH HINH TAI CHINH

DVT: Béng
Chi tiéu Thyc hién 2016 Thue hién 2017 %ginm"g
Téng tai san 714.796.186.726 825.695.094.853 15,51%
Doanh thu thuan 355.713.711.126 401.528.755.081 12,88%
Loi nhuan gép vé ban hang & cung cép dich vu 242.059.301.369 232.036.435.051 -4,14%
Loi nhuan khac 614.145.263 -20.378.450.035 -
Loi nhuan tredce thué 220.273.307.468 183.882.605.329 -16,52%
Loi nhuan sau thué 212.912.867.564 172.872.162.878 -18,81%

)
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Cac chi tiéu tai chinh cha yéu

Cac chi tiéu Nam 2016  Nam 2017

Chi tiéu vé kha nang thanh todn
Hé s6 thanh toan ngan han Lan 34,85 16,27
Hé sbé thanh toan nhanh Lan 33,90 15,36
Chi tiéu vé co’ cdu vén
Hé sb No/Tdng tai san % 1,53% 2,54%
Hé s6 No/Vén chi s& hivu % 1,56% 2,61%
Chi tiéu vé nang Ilwc hoat déng
Vong quay hang tén kho Vong 12,19 11,46
Vong quay téng tai san Vong 0,57 0,52

Chi tiéu vé kha ndng sinh Ioi

Hé sb Loi nhuan sau thué/Doanh thu thuan % 59,86% 43,05%
Hé sb Loi nhuan sau thué/Vén chi sé hiru % 34,93% 23,51%
Hé sb Loi nhuan sau thué/Téng tai sén % 34,28% 22,44%
Hé sb Loi nhuan tir hoat ddng kinh doanh/Doanh thu thuan % 61,75% 50,87%
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Chi tiéu vé kha niang thanh toan

N&m qua, cac hé sé thanh toan ctia Cong ty c6 sw sut
gidm so v&i ky trwde, day la ndm dau tién trong nhirng
nam gan day da tang trwdng chi tiéu kha nang thanh
toan cta SKG bj chirng lai. Trong nam, tai san ngan
han da giam 10,61% dirng tai mic 341,2 ty ddng do
khodn dau tw tai chinh la tién g c6 ky han cta Céng

ty ndm gitr dén ngay dao han gidm nham thwc hién 14,72

cac ké hoach dau tw cha Céng ty. Trong khi d6, no

ngan han lai tang dang ké 91,45% so v&i nam 2016

dat mic gan 21 ty déng do sy bién dong cla céac N3m 2014 N3m 2015 N3m 2016 N&m 2017

khoan phai trd nguoi ban, ngwdi mua trd tien trwde va e HE 56 thanh todn ngén han e Heé s thanh todn nhanh

phai trd ngwoi lao dong. Hang tén kho nam 2017 tang

manh 85,34% dat mirc 19,2 ty dong; trong do, chi yéu

la phu tung, ddu DO phuc vu cho viéc bdo duéng,

nang cap tau va hoat dong van chuyén hang ngay. Du

vay, kha nang thanh toan cta SKG van dwoc dam bao

& murc trung binh hon 15 1an so véi ng ngén han day

dwoc danh gia van la mie an toan cho tinh hinh tai

chinh cua Cong ty.

Chi tiéu vé co’ cau nguén vén

Co céu vén clia Cong ty chuyén dich theo hwéng téng ty 1& no phai tré trén téng tai san va vén cha sé& hiru.

Nam qua, SKG tiép tuc thwc hién chu trwong khéng ding no vay dai han; do d6, no phai tré ctia Céng ty chinh

la ng ngén han, khoan nay cé sy tang lén dang ké nhw da phan tich. Trong khi dd, téng tai san va vén chd s&

hiru cling c6 sy gia tdng nhwng v&i ty 1& nhd hon da 1am cho co cau vén cé sw chuyén dich theo hwéng lam

nghfa vu tai chinh ctia Céng ty c6 sy gia tdng vé gid tri hon so véi ndm trwdc. Tuy nhién, co ciu vén van cho

thay ty 1& no phai trd kha nhé so véi quy mé vén va tai san ctia Cong ty, nén nhirng thay déi nay khéng phai la

van dé qua I&n doi voi SKG.

850.000

800.000

750.000

700.000

650.000

600.000

Co cau Ng - Tong tai san Co cau Ng’ - Von chu s& hivu
(BVT: Triéu dong) (BVT: Triéu dong)
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850.000
10.953 800.000
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Chi tiéu vé nang lwc hoat dong

Vong quay hang tén kho gidm nhe so véi ndm truéc do gia
vén hang ban cé sy tadng manh 49,13% dat mic 169,5 ty
ddng, hang tén kho chi yéu 1a phu tung va dau DO dung
phuc vu cho hoat déng kinh doanh ciing da gia tang dang
ké véi ty 1& dén 85,34% dat mirc 19,2 ty déng. Bén canh
dé, ndm qua vong quay téng tai san cia Céng ty cling
khéng cé nhiéu thay dbi; diéu nay, cho thdy nang lwc hoat
dong cta SKG du ¢6 xu hwéng gidm nhwng van dwoc gitr

virng dworc hiéu qua, khéng co6 sw bién déng qué Ion.

Kha nang sinh l&i

Nam 2017, cac chi s6 kha nang sinh |&i nam qua cta Céng
ty c6 sw sut gidm nhwng van & mirc kha cao so véi cac
doanh nghiép cung nganh, do lgi nhuan sau thué va loi
nhuan t&r hoat dong kinh doanh gidm di so v&i cung ky
twong rng 18,81% va 7,01% lan lwot dat 172,9 ty déng va
204,3 ty ddng; trong khi d6, doanh thu thuan va téng tai san
nam qua lai c6 sw gia tdng day l1a két qua cua viéc Cong ty
da dau tw va dwa vao khai thac nhiéu tau, pha hon so véi
nam trudc, lwong loi nhuan sau thué 2017 chwa phan phbi
cling da lam vén chi s& hiru cia SKG gia tdng dang ké.
Trong thoi gian t&i, Cong ty ky vong khi cac dw an dau tw
méi tau, pha van chuyén cho céac tuyén hién tai va tuyén
méi; cling nhw dau tw bén cang bat dau cho hiéu qua sé

gilp céac chi s6 nay lay lai dwoc da tang trwdng.

17,72

0,63 0,58 0,57 0,52

Ndm 2014 Ndm 2015 Ndm 2016 Ndm 2017

e \/ONG qUAY hANG tON kho e \/Ong quay tdng tai san

bon vi: %

59,44

Ndam 2014

Ndm 2015

Ndm 2016 Ndm 2017

e | 0 NhUan sau thué/Doanh thu thudn
e | 0fi NhUAN sau thué/Vén chi s& hitu
@ | 0i Nhu4n sau thué/Téng tai san

Loi nhuan tir HDKD/Doanh thu thuan

CO CAU CO BONG VA THAY BOI TRONG
VON BAU TU’ CUA CHU SO HOU

Cé phan

Vén diéu 1é 479.794.370.000

Sé Iwong cé phiéu da phat hanh 47.979.437
Ménh gia 10.000

C6 phiéu phé théng 47.979.437
Cé phiéu wu dai 0

S6 lwong cé phiéu dang Iwu hanh 47.979.437
Sé Iwong cé phiéu quy 0
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Co cau cd dong

(Tinh dén ngay 22/06/2017)

Loai c6 dong

| C6 doéng trong nwéc
Cb doéng td chire
C6 ddng ca nhan

I C6 déng nwéc ngoai
Cb dong td chire
C6 dbng ca nhan

1] Cé6 déng Nha nwéc

Téng cong

Sé lwong Sé lwong
co déng cO phieu

1.958 26.068.575

27 2.112.869

1.931 23.955.706

112 21.910.862

26 6.599.378

86 15.311.484

2.070 47.979.437

Ty lé s& hiru

(%)
54,33%
4,40%
49,93%
45,67%
13,76%
31,91%

100%

Danh sach ¢6 déng Ién (Tinh dén ngay 31/12/2017)

Tén cé déng

1 Puan Kwong Siing
2 Nguyén Thi Thién Hwong
3 Quéch Hoéng

S6 lwong

c6 phiéu
8.732.392
5.742.547

3.287.690

Ty lé

s& hiru (%)

18,20%
11,67%

6,85%

Tinh hinh thay déi vén dau tw cua cha sé hiru

Thue hién theo Nghi quyét BHDCD thuwéng nién nam 2017, Céng ty da phat hanh thém

13.708.195 cb phiéu, ty 1&é 40% dé tra cb tirc ndm 2016, nang mirc von diéu Ié cia Cong ty tw

342.712.420.000 dong lén 479.794.370.000 dong.

Giao dich cé phiéu quy
Khéng cé
Cac chirng khoan khac

Khéng cé
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e Danh gid két qud kinh doanh

e Tinh hinh tai chinh

e Nhitng cdi tién vé td chirc, chinh sach quan ly

e Gidi trinh cla Ban Tdng Giam dbéc dbi vadi vy
kién cla kiém toan vién

e K& hoach phat trién trong tuong lai
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» DANH GIA KET QUA KINH DOANH

N&m 2017, danh dau moét cot méc phat trién quan trong va day thach thirc ctia Céng ty; bén canh méng kinh
doanh truyén théng tai Kién Giang, Céng ty da bwédc vao giai doan mé rong dia ban kinh doanh sang khu vuc
khac va da dang héa loai hinh dich vu. Viéc van hanh 13 tau cao tdc va 01 pha trén 03 tuyén tai Kién Giang va
01 tuyén méi tai Con Dao da mang lai cho Cong ty 401,5 ty ddng, tdng 12,88% so v&i ndm 2016.

Tai mang kinh doanh truyén théng, tinh hinh canh tranh n&m qua dién ra kha cang thang khi cac dbi tha gia
nhap thi trwdng va tdng cwong thém phwong tién van tai d& nang cao nang lwc hoat dong; diéu nay ciing gay
khé khan phan nao cho céng tac tuyén dung cia Céng ty khi dwa thém cac tau, pha mai vao khai thac. DU vay,
tuyén Rach Gia — Nam Du van tiép tuc duy tri dwoc da ting trwdng ca vé doanh thu va loi nhuan. Trén cac
tuyén khac, Coéng ty phdi mé thém nhiéu gid khéi hanh, thwc hién cac hoat dong marketing dé gia ting src
canh tranh; két qua |&, Céng ty van gilr dwoc thi phan én dinh khoang 80% tai tuyén Rach Gia — Phi Quéc va
95% tai tuyén Ha Tién — Phu Quéc va trong nhirng thang cubi ndm 2017, dbi tha canh tranh truyén thdng la
hang tau Ngoc Thanh da phai dirng hoat déng tai 02 tuyén nay. Déi véi tuyén pha Ha Tién — Pha Quéc, Cong ty
c6 loi thé khi cung cép ca dich vu tau cao tbc va pha nhung ciing gap khé trong viéc sap xép gid kh&i hanh do
méi chay thir nghiém 01 pha Superdong PI, trong khi cé dén 09 pha khac da hoat dong 6n dinh trwdc khi Céng
ty khai trwong pha. O tuyén méi Séc Trang — Cén Pao, Cong ty da tan dung dwoc tét loi thé ciia doanh nghiép
dAu tién khai pha thi trwong; tuy nhién, do thoi tiét nhivng thang cudi ndm qua dién bién bat thwdng da phan nao
gay tr& ngai cho viéc bd tri lich trinh hoat ddng cda tuyén nay. Nhirng nguyén nhan néu trén da anh hwéng dén

két qua kinh doanh n&m qua cta Cong ty; du bién lgi nhuan rong van duy tri & mic kha tét 1a 43,1% nhung |oi

nhuan sau thué chi dwoc 172,9 ty ddng, dat 81,2% so véi cung ky, hoan thanh 75,1% ké hoach nam.

Chi tiéu Thye hién Ké hoach Thye hién % TH % TH/KH
2016 2017 2017 2017/TH2016 2017
Doanh thu thuan Triéu ddng 355.714 439.852 401.529 112,88% 91,29%
Loi nhuan tir HDKD Triéu ddng 219.659 237.484 204.261 92,99% 86,01%
Loi nhuan khac Triéu déng 614 706 -20.378 - -
Loi nhuan trwdc thué Triéu dong 220.273 238.191 183.883 83,48% 77,20%
Loi nhuan sau thué Triéu dong 212.913 230.231 172.872 81,19% 75,09%
EPS Péng 4.438 4.799 3.603 81,19% 75,08%

Hién nay, SKG da va dang thwc hién chién lwoc da dang dich vu ctia minh théng qua viéc khai thac tau cao toc, pha, xe
trung chuyén, dau tw thém bén tau két hop khai thac dich vu &n udng lwu déng, ctra hang lwu niém, dich vu lwu trd nhdm
dap &ng dwoc nhu cau cha nhidu dbi twong khach hang khac nhau, tao nén sw tién loi, tiét kiém chi phi va thoi gian di lai
ctia hanh khach; déng thei, dau tw vao dich vu sra chiva, bdo dwéng, nang cap tau bién dé tiét kiém chi phi va cha dong
hon trong viéc chdm séc ddi tau hién tai, qua do cé thé phuc vu tét hon cho hoat dong kinh doanh thuwdng nhat cia minh.
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TINH HINH TAI CHINH

Tinh hinh tai san

Chi tiéu Nam 2016 Nam 2017 % Tang/Giam
Tai san ngan han Triéu déng 381.709 341.226 -10,61%
Tai san dai han Triéu dong 333.087 484.469 45,45%
Toéng tai san Triéu déng 714.796 825.695 15,51%
Vong quay tai san Vong 0,57 0,52 -8,77%
Hé sb loi nhuan sau thué/Téng tai san % 34,28% 20,94% -38,91%

Co cau tai san
BVT: trieu dong N&m 2017, Téng tai san cua Céng ty tiép tuc c6 sw
chuyén bién tich cwc khi da ting 15,51% so véi ndm
trwdc dat mae 825,7 ty ddng. Nguyén nhan chd yéu cda
sy tang trwdng nay la do sy tang manh cula tai san dai

RS 484.469 han, cu thé & khoan muc tai sén cé dinh khi Coéng ty da

lién tuc dau tw thém tau va pha méi dé phuc vu cho ké
hoach phat trién kinh doanh cGia minh. Trong khi do, tai
A8 341.226 sadn ngén han lai c6 sy sut gidm so v&i nam trwdc

10,61% duy tri tai m&rc 341,2 ty ddng do khoadn dau tw tai
Nam 2016 Nam 2017 chinh 1a tién g c6 ky han cha Céng ty ndm gitv dén
Taisdn ngan han M Tai san dai han ngay dao han vao th&i diém tdng két cudi nam gidm di so

vé&i nam 2016.

Hiéu suét st dung tai sdn nam 2017 gidm so v&i ndm trwéc, cu thé vong quay tai sdn nam nay dat mac 0,52
vong giam 8,77%; diéu nay co thé ly gidi b&i sy ting 1én dang ké cla téng tai san trong ndm qua vai gia tri Ion
mac du doanh thu thuan ctia Cong ty ciing c6 s tang trwdng so véi ky truéc. Chi tiéu kha ndng sinh 1&i tir tdng
tai s&n ciing c6 sy sut gidm dang ké 38,91% so v&i nam 2016, bam tru tai mic 20,94% do két qua kinh doanh
chi dat mure loi nhuan sau thué tai méc 172,9 ty ddng, sb nay da gidm dén 18,81% so véi ndm trwdce, trong khi

téng tai san lai tdng 15,51%.

51 | BAO CAO THUONG NIEN 2017



Tinh hinh no phai tra

Chi tiéu Nam 2016 Nam 2017 % Tang/Giam
No' ngan han Triéu dong 10.953 20.969 91,45%
No dai han Triéu dong - - -
Téng no Triéu ddng 10.953 20.969 91,45%
Vén chi s hiru Triéu déng 703.843 804.726 14,33%
Tdng ngudn vén Triéu déng 714.796 825.695 15,51%

Co’ cau nguon von
DVT: triéu dong Cong ty tiép tuc khéng st dung ng vay dai han nén téng

no chinh 1a sé liéu ctia ng ngén han, khoan nay trong nam
qua c6 sy tdng manh so v&i nam trudc dén 91,45% dat
mic gan 21 ty ddng. Cu thé, cac khoan phai trd ngén han
cho nguwdi ban phat sinh tlr cong tac thu mua nhién liéu
dau vao la dau, mua vat liéu xay dwng phuc vu hoat déng
kinh doanh va xay dwng co ban cta Coéng ty da co sy tang
lén dang ké trong ndm. Bén canh dd, ndm qua cac khach

hang trong nuwéc tra trwde tién vé vai gia tri loén hon nam

trwéc va sy tang lén cda khodn muc phai trd nguwoi lao
N&m 2016 N&m 2017

dong cling la mot trong nhirng nguyén nhan lam ng phai

B No phaitrd vén cht s& hitu . . R . 2 L.z 5 ax A
7P tra cia Céng ty c6 sy chuyén bién nhw da de cap.

Nguwoc lai v&i dién bién cia no phai tra, vén chi s& hiru ctia Cong ty tai théi diém cubi nam da tang 14,33% so
véi nam 2016, dat muc 804,7 ty dong do trong nam SKG tiép tuc phat hanh thanh céng cé phiéu tra cb tic cho
cb dong hién hiru, didu nay da lam vén gop chd sé hiru c6 su gia tdng. Ngoai ra, viéc chwa phan phéi lgi nhuan
sau thué tai thoi diém bao cdo ciing da tac dong tich cuc dén gia tri cia ngudn vén khi da déong gép va lam ting

vbn cha s& hivu dén 172,9 ty dong.
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NHO’NG CAI TIEN VE CO CAU TO CHUC,
CHINH SACH, QUAN LY

N&m qua, Cong ty tiép tuc duy tri co cdu td chirc nhw nhitng nam trwéc, tuy nhién cé sy bd sung
thém cac chi nhanh ma&i thanh 1ap tai Séc Trang, Con Bao va Pha Quy phuc vy cho hoat dong kinh
doanh, cung cép dich vu tai cac tuyén méi Séc Tréang — Con Dao; Phan Thiét — Phi Quy. Céc chinh
sach quén ly cling dwoc gilr virng va tiép tuc hd tro tich cwe cho cong tac diéu hanh cia Ban Téng
Giam déc.

’ GIAI TRINH CUA BAN TONG GIAM BOC POI VOI
Y KIEN CUA KIEM TOAN

Theo B&o céo tai chinh kiém toan nam 2017, Cong ty kiém toan doc lap da cé y kién chap nhan toan
phan dbi véi BCTC n&dm 2017 ctia SKG; vi vay, Ban Téng Giam déc khéng c6 y kién thém.

’ KE HOACH PHAT TRIEN TRONG TUWONG LAl

V&i dién bién thuan loi ctia nén kinh té chung, nam 2018, Céng ty sé tiép tuc bam sat cac muc tiéu
kinh doanh va chién lwoc trung — dai han ctia minh dé dwa ra cac ké hoach trién khai cu thé.




O thi trwdng truyén théng, Céng ty sé phéat huy t6i da cac wu thé s&n c6 nhw thwong hiéu hang dau, dwoc tin dung
lau nam, déi tau cé sbé lwong nhiéu nhét, kich c& phu hop, chi phi van hanh, gia vé hop ly... dé gia ting nang luc
canh tranh. Céng ty dang 1a don vi duy nhat phuc vu hanh khach véi cac loai hinh dich vu da dang 13 tau cao téc, tau
pha, xe trung chuyén. Céng ty sé tiép tuc diéu phdi cac tau hién cé duy tri hiéu qua hoat dong tai cac tuyén da khai
thac dé c6 thé dam bdo dwoc cdng suat khai thac va giv virng ndng lwc canh tranh cGa minh. Viéc bd tri cac tau

duworc thwe hién nhu sau:

Tau cao téc Superdong XII sé duwoc bb tri tdng cwérng cho céc tuyén khi c6 nhu cau.
Tuyén Rach Gia — Nam Du sé& bé tri cac tau cao téc Superdong |, Il, XI.

Tuyén Rach Gia — Pha Quéc bb tri cac tau cao téc Superdong IlI, IV, V, IX.

Tuyén Ha Tién — Phi Quéc bb tri cac tau cao tbdc Superdong VI, VII, VIII, X; pha Superdong PI va PII, trong d6, pha
Superdong Pl s& bat dau hoat déng t Quy Il hodc Quy Ill n&m 2018.

V&i tuyén Séc Trang — Cén Dao, Cong ty sé cung cap géi dich vu gdm van chuyén bang tau cao téc Superdong Cén
Dao |, II, dich vu b tro gdm xe trung chuyén, &n udng nhanh, clra hang Iwu niém, ctra hang tién loi, dich vu lwu tra
tai bén tau phirc hop Tran Dé (Séc Trang); dw kién sé khai trwong giai doan 01 trong Quy Il hodc Quy Il ndm 2018

va khach san tai Con Dao du kién sé& dwa vao hoat ddng nam 2020.

D kién, cudi Quy Il ho&c dau Quy Ill ndm 2018, Cong ty sé& khai trwong tuyén Phan Thiét — Phi Quy, 14y yéu tb téc

dd nhanh va chat lwong dich vu lam lgi thé canh tranh gianh thj phan tai dia ban mai nay.

SKG sé tiép tuc cai tién, nang cao chéat lwong dich vu théng qua cong tac dao tao, giam sat nhan vién tai khéi lao
dong truc tiép, tiép tuc trién khai giai doan 02 cua hé thdng dat va thanh toan vé truc tuyén, t6 chirc cac s kién
quang ba, chwong trinh marketing nhdm phd bién va in dam thém dau an cla thwong hiéu Superdong trong tam tri

khach hang; day duwoc xem la sw chuan bi sén sang cho viéc khai thac cac dw an méi véi diéu kién va méi trwong

kinh doanh khéng ngtrng thay ddi nhw hién nay.




e Danh gid cac mat hoat ddng clia Cong ty
e Danh gid hoat dong cla Ban Téng Gidm dbc

e K& hoach va dinh huéng cia H6i dong quan tri

55 | BAO CAO THUONG NIEN 2017



» PANH GIA CAC MAT HOAT DONG
CUA CONG TY

N&m 2017 la n&m dau tién Céng ty chinh thirc thuc hién chién lwoc kinh doanh da dang
héa loai hinh va dia ban cung cép dich vu dé phu hop véi tinh hinh kinh doanh mai; day la
mot buwéc di quan trong, quyét dinh ndng lwc canh tranh va duy tri téc do tang trudng cla
C6ng ty trong trung va dai han. Linh v van tai hanh khach theo tuyén cb dinh bang cac
phwong tién van tai hién dai nhw tau cao tbc, pha khach va hang héa con rat mai, rt tiém
nang tai Viét Nam, nhéat 1a trong diéu kién nha nwéc dang khuyén khich, thuc day phat trién
du lich bién ddo. SKG rét tw hao khi la mét trong nhirng thwong hiéu dau tién va cé sb
lwong tau cao téc nhiéu nhat ctia ca nwdc. Hon 15 ndm qua, thuwong hiéu Superdong luén
nhan dwoc sy tin dung clia cac khach hang trong va ngoai nwéc. Coéng ty sé hiru déi ngi
nhan vién lanh nghé, cé nhiéu kinh nghiém trong céng tac phuc vu hanh khach, diéu dong
tau, nhiét huyét, tan tdm vi coéng viéc; cung hé théng phan phdi vé rong rai, hiéu qua, doi
tau hoat déng 6n dinh, an toan; vi thé, Cong ty da luén gilr virng vi tri dan dau trong gan 10
nam qua. Tuy vay, nam qua, Coéng ty cling phai (rng pho linh hoat v&i nhivtng khé khan téi
tr viéc thay d6i moi trwong canh tranh tai Kién Giang. Cac héang tau mdi gia nhap thi
trwong va bd sung thém tau da dat ra nhirng bai toan khé cho Céng ty nhw: 1am thé nao dé
gitr dwoc thi phan nhwng khéng anh hwdng dén hiéu qua kinh doanh? Lam cach nao dé
tuyén thém dwoc ddi ngl nhan vién dat yéu cau véi chi phi hop ly nhat dé dap @ng cho
nhu cau mé réng khi lao ddng trong nganh van tai dang bi khan hiém? Bé tri tau ting

cwong thé nao dé phu hop véi nhu ciu cta hanh khach khi bén dén tra khach dang trong
y tinh trang qué tai va stra chiva nang cap? Déi véi dia ban méi, tuyén Séc Trang — Con Dao
cho thay céc tin hiéu thj trwéng déu rat tét du diéu kién thoi tiét cudi ndm khong thuc sw

thuan lgi va Cong ty van dang phai s dung cang thué cta bé doi bién phong Séc Trang.

V&i nhivng thuan loi va khé khan trén, Cong ty da két thic mot ndm hoat dong véi két qua it nhiéu co sw
suy giam so v&i nam trwde. Tuy nhién, Hoi ddng quan tri Céng ty nhan thay cac mat hoat ddng noi tai va
hoat déng kinh doanh chinh ctia SKG van dang dwoc thwe hién ding véi ké hoach, phu hop véi nhirng
chuyén bién cla thj trwdng, xu hwéng phat trién ctia nganh; qua dd, gép phan gitr virtng dwoc cac gia tri
cbt 16i ma Hoi ddng quan tri va Ban Tong Giam dbc ludn c¢b géng mang lai cho cd déng; tir d6, déng gép

vao s nghiép phat trién kinh té chung cta khu vuc Ddng bang séng Clru Long va ca nwoc.
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DANH GIA VE HOAT PONG CUA
BAN TONG GIAM bOC

Ban Téng Giam dbéc da nd lwc hét minh trong viéc Mat du, doanh thu tang trwdng hon 12%, song
hoan thanh nhiém vy ma BHDCD va HDQT giao pho. van con ton tai nhirng thiéu sét va két qua loi
HDQT danh gia cao nhitng nd lwc va quyét tam cla tat nhuan sau thué cudi cung cho thay chi tiéu nay
ca thanh vién trong viéc diéu hanh Céng ty. Nam qua, c6 s suy gidm so va&i cung ky, chi dat gan bang
Ban Téng Giam déc da co nhitng tham muwu tét cho ké hoach dwoc dé ra nhwng Hoi déng quan tri
HDQT trong cac cong tac td chirc nhan su, quan trj, thwc sw ghi nhan nhirng gia tri ma cac thanh
cobng tac dau tw, quan ly tai chinh théng qua nhirng vién Ban Diéu hanh da céng hién cho Céng ty
gidi phap diéu hanh cac mat cta hoat dong kinh doanh trong n&m 2017, hy vong rang trong thoi gian toi,
thuwéng nién, ddm bao dwoc sw phu hop va kip thai; tie véi viéc trién khai nhiéu chién lwoc kinh doanh
do, tao diéu kién thuan loi cho toan thé nhan vién céng mé&i sé 1am hiéu qua kinh doanh cltia Céng ty cé
hién hét minh trong cong viéc. sy cai thién va lay lai dwoc da tang trwdng.

*------------------------------------------------

-
- ﬂ_-'hgln’-- '
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’ CAC KE HOACH, BDINH HUONG CUA
HOI BPONG QUAN TRI

Du lich bién d&o va nhu cau van chuyén hanh khach, hang héa tir dat lién t¢i cac ddo du lich sé tiép tuc da
tang trwdng trong thoi gian t&i. Vi xu huéng d6, SKG sé tiép tuc tap trung chuyén sau vao linh vuc kinh
doanh truyén théng tai thi trwéng Kién Giang va cac dia ban mai (Séc Trang, Cén Do, Phan Thiét). Trong
nam 2018, Cong ty dat muc tiéu tiép tuc duy tri, clng cb vi tri di’ng dau tai cac tuyén Rach Gia — Phu Quéc,
Ha Tién — Phi Quéc va Rach Gia — Nam Du; dong thdi, quyét tam khai thac tét tuyén tau cao tbc méi Séc
Tréng — C6n Dao, Phan Thiét — Phu Quy va tuyén pha Ha Tién — Phi Québc. Cong ty sé tiép tuc xem xét dau

tw vao cac linh vic c6 lién quan nham bd tro cho nganh nghé kinh doanh chinh dé cé thé téi wu hoa loi

nhuan, cing cb vi thé dau nganh va tao rao can ky thuat déi véi cac déi tha.

Chi tiéu Thyec hién 2017 Ké hoach 2018 ﬁ: 2%11‘;/
Vén didu 16 (ddng) 479.794.370.000 575.753.240.000 120,00%
Doanh thu thuan (déng) 401.528.755.081 443.847.138.472 110,54%
Loi nhuan sau thué (déng) 172.872.162.878 162.534.674.701 94,02%
Cé tarc (%) 35% 25% 71,43%

(*) Mtre cb tlre nay dworc chi tra theo két qua phan phéi loi nhuan dwoc DPHDCD Céng ty théng qua cho ndm
tai chinh 2017 va dw kién ké hoach cho ndm tai chinh 2018.

Nam 2018, Cong ty dat muc tiéu ti€p tuc gilr virng thi phan tai thi truGng truyén théng cho linh vuc
van tai hanh khach va hang héa. Bén canh dd, tuyén Séc Trang — Con Dao dugc ky vong s&€ mang
lai hiéu qua kinh doanh t6t; tir d6, gép phan tac ddng tich cuc dén tdng doanh thu ctia Cong ty.
Tuyén Phan Thi€t — Ph Quy, pha Rach Gia — Ph Qudc sé khai trugng trong Quy II hoac Quy III
nam 2018 ciling s& it nhiéu tao nén nhitng chuyén bién trong tinh hinh kinh doanh; tuy nhién, vdi
thdi gian khai thdc ngdn cdng vdi viéc Cong ty phai chiu nhiéu chi phi marketing dé gidi thiéu tuyén
va dich vu méi trong khi d6 khach hang lai can thdi gian dé cd thé lam quen vdi thucng hiéu va loai
hinh dich vu nay nén s& cd do tré cho hiéu qua kinh doanh ddi vdi cac hinh thirc méi bo sung néu
trén. N8m 2018 cd thé ndi s& Ia mdt ndm ban [é khi Céng ty ti€p tuc tdp chung chl yéu vao hoat
ddng dau tu ma rdng, trong tuang lai khi hoat ddng kinh doanh tai cac dia ban mdi 6n dinh, Phu
Qudc trg thanh dac khu kinh t&, SKG s& I3y lai da téng trudng manh mé& nhu ky vong Quy cd déng
va nha dau tu danh cho Cong ty trong sudt thdi gian qua.
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Hanh dong

Nhirng nam qua, Cong ty luén hoan Cho dén nay nhirng thanh céng ma Céng ty gat hai
thanh t6t nhiém vu dwoc Pai hoi dwoc déu do cac chién lwoc kinh doanh phu hop,
ddng cb déng giao phé. Nam 2017, ndm bét dwoc nhu ciu kip thoi va don dau xu
du két qua kinh doanh cé sy giam sut hwéng, duy tri sy én dinh vé chat lwong phuc vu,
nhwng cac nhiém vu dwoc Dai hdi ddi ngl nhéan vién va thuyén vién nang dong,
déng cd déng giao phd ludn dwoc chuyén nghiép; ciing nhw khdng ngirng gia ting
Ban Diéu hanh Céng ty trién khai va céc tién ich trén tau, ddm bao sw cham sdc tan tinh
cb géng hoan thanh tét, viéc tra cé dén khach hang str dung dich vu cia Céng ty; déng
trc m&i ndm déu dwoc xem xét trén thoi, cha trong trién khai cac dich vu cé lién quan
tinh than vi sy phat trién trong twong nhw dich vu trung chuyén, lwu tr, bé&n bai, nha che
lai clia Cong ty va trén hét 1a hwong nham mang t&i cho khach hang nhirng géi dich vu
dén gia tang loi ich cho cé dong. t6t va tién loi nhét.

Poi tugng/Chi tiéu Gia tri mang lai trong nam 2017
Két qua hoat déng Doanh thu thuan: 401,5 ty déng, LNST: 172,9 ty déng.
C6 déng C6 trc nam 2017: 50%, trong d6 40% bang CP, 10% béng tién mat.
Nha nuwoc Thué dong gop trong ndm 2017: 77,6 ty déng.
Nguoi lao déng Lwong binh quan: 8.617.337 ddng/nguwdi/thang.
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Moi trwéng

Vé&i viéc tiép tuc duy tri hoat ddng van chuyén hanh khach bang tau cao tdc, dau DO van |a nhién liéu
dau vao quan trong cho hoat dong ctia SKG. Viéc str dung loai nhién liéu nay sé& c6 mot sb tac dong dén
méi trwdng tw nhién, do d6 Coéng ty da, dang ap dung céac bién phap hop ly dé giam thiéu tac dong:
Tiét kiém, str dung hiéu qua
Céc tau cta Cong ty déu dwoc dong tai cac cong ty uy tin, c6 sw dam bao vé chét lwong, voi
céng nghé tién tién va ngay cang cé su tién bd vé mirc d6 than thién véi méi trwdng khi dwoc
cép chirng nhan gidm phat thai (CER) dbi v&i bd phan may chinh van hanh tau.
Loai tau ma Coéng ty dang st dung c6 wu thé hon trong viéc tiéu hao nhién liéu; ddng thoi, voi
thiét k& phu hop déc tinh séng va gi6 tai dia ban hoat dong nén tau sé di chuyén dwoc téc do

nhanh v&i mdrc nhién liéu hop ly.

Céc ké hoach kinh doanh ctia Cong ty déu dwoc khao sat than trong dé& dwa vao khai thac dung
thoi diém, viéc b tri gie khéi hanh khoa hoc ciing gép phan tranh Iang phi tir viéc tau chay tréng
tadi hoac qua it hanh khach.

Tai khéi vén phong, ndng lwong dién va nwédc dwoc st dung véi mie dd hop ly, khong gay lang

phi, cac dung cu van phong pham duoc st dung va tai st dung.
Thu gom réc thai, chat thai nhién liéu

Gidy va céc loai van phong pham sau khi st dung khéng con kha nang tai st dung sé duoc thu

gom dé riéng nham gidp don vi x& ly rac thai tai khu vec dé dang phan loai.

Tai phong ban vé va trén cac tau cao tbc, Cong ty bb tri bang quy dinh vé rac thai cling nhw
hwéng dan cu thé noi gom réc, bé tri cac thung chra rac khac nhau cho tirng loai rac véi muc
dich han ché t6i da rac thai trén bién ti viéc xa rac bira bai. Rac thai sau khi thu gom sé dwoc

phan loai theo nhirng tiéu chi nhat dinh d& mang di x& ly ddng quy dinh.
Chét thai nhién liéu dwoc thu gom tap trung dé xt ly theo quy dinh.
Tuan tha phap Iluat vé bao vé méi trieong

Toan bd tau cta Céng ty déu dap wng tiéu chuan khdng gay 6 nhiém méi trwong va dwoc co

quan dang kiém Viét Nam kiém tra, xac nhan.

Dén nay, Céng ty chwa tirng bi x&» phat do khéng tuan tha va cac quy dinh vé méi truong.
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Xa hoi

Déi véi nguwoi lao déng

DPéng hanh cung sw phat trién cta Coéng ty, d6i ngli nhan vién va thuyén vién hién nay da tang lén nhiéu
so v&i thoi diém nhivng ndm dau hoat dong. Céng ty cam két thwe hién ding cac théa wéc lao dong voi
nhan vién cta minh, ddm béo cac quyén loi hop phap va xay dwng méi trwdng lam viéc canh tranh, lanh
manh. Mrc lwong trung binh hién nay tai Céng ty trong ndm qua la 8,6 triéu ddng/ngudiithang, dw kién
nam 2018 sé tiép tuc cé sw tang trwdng. Nam qua, toan bd nhan vién Coéng ty déu dwoc kham sirc khde
dinh ky va sé duy tri déu dan trong thoi gian t6i. Cong ty thweng xuyén td chire cac khda hoc dao tao
nham nang cao trinh d6 chuyén mén va kj nang phu tro nham phuc vu tét hon cho khach hang nhw da
dé cap & phan chinh sach nhan sw.

Déi v&i khdach hang

Tuyét déi ddm bao an toan cho khach hang trén tirng chuyén tau, Cong ty sé khéng cho khéi hanh tau
khi diéu kién thoi tiét khong bdo ddm. VAn dé an toan trong subt chuyén hanh trinh dwoc dat 1&n trén hét.
Thiét bi ctru hd, clru nan cla tau ludn dat tiéu chuan va dwoc dinh ky kiém tra, danh gia dé c6 ké hoach
thay thé, bd sung kip thoi. T4t ca thuyén vién déu dap (rng cac yéu cau vé k¥ nang ctru hd, ctvu nan theo
quy dinh vé an toan hang hai.

Hién v&i doi tau dang hoat dong gdm 14 chiéc va 01 pha phuc vu tai 04 tuyén chinh, Céng ty c6 thé dam
bao hoat dong cuia cac tau déu thye sw linh hoat, dung gi¢> va khdng bi qué tai nham khang dinh chét
lwgng dich vy, bdo vé an toan cho hanh khach. Trong nam 2018, Cbéng ty sé dwa vao hoat dong pha
Superdong Pl tai tuyén Ha Tién — Pht Quéc, khai triong dich vu méi pha cao téc tuyén Rach Gia — Phu

Quéc va tuyén méi Phan Thiét — Pha Quy.

Cong ty thwdng xuyén tién hanh cac hoat ddng nghién ctru thi trwéng dé dwa ra cac dich vu phu hop véi
nhu cau clha khach hang, tiép thu y kién dong gép tir khach hang nham nang cao chét lwgng phuc vu
ngay cang tét hon.

Déi véi céng déng

V&i mong mubn tham gia déng gép cho cac chwong trinh mang nhiéu y nghia cho cong déng va xa héi,
Cong ty sé tiép tuc co sy phdi hop véi cac don vi coé chuyén mén nham Gng ho, van dong kinh phi gidp
d& cac hoan canh khé khan, tham gia cac chwong trinh xay dung cong ddng c6 tinh hiéu qué lau dai, dac

biét la tai dia ban tinh Kién Giang.
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e Cic tiéu ban thudc Ho6i dong quan tri
e Hoat dong cla Hoi dong quan tri

e Hoat déng cla Ban kiém soat

e Cac giao dich, thu lao va cac khoan lgi ich
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’ CAC TIEU BAN THUOC HOI bONG QUAN TRI

V&i quy md hién tai, Hoi dong quén tri Céng ty khéng
thanh 1ap céac tiéu ban, méi thanh vién Hoi ddng quan tri
sé€ phu trach mét mang hoat déng theo phan céng ctia Hoi
ddng quan tri theo trng thoi ky.

’ HOAT DONG CUA HOI DONG QUAN TRI

Thanh vién Chirc vy Sé;ht;‘:fi d':_fp
1 Ba Ha Nguyét Nhi Chu tich 13 100%
2 Ba Quéach Hong Thanh vién 13 100%
3 Ong Puan Kwong Siing Thanh vién 13 100%
4 Ong Ting Chek Hua Thanh vién 13 100%
5 Ong Puan Chiong Thanh vién 13 100%
6 Ong Lé Vi Nam Thanh vién 13 100%
7 Ba Nguyén Thi Hoa Lé Thanh vién 12 92%
8 Ba Bang Thi Ngoc Bich Thanh vién 13 100%
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Hoi ddng quan tri thwéorng xuyén giam sat cong tac diéu hanh cia Ban Tong Giam dbc, d&c biét | viéc trién khai thwe hién
cac Nghi quyét cia HDQT va Nghi quyét Pai hoi déng cd déng nhdm dam bado cho Céng ty phat trién theo dung dinh

hwéng, muc tiéu da dé ra.

Cac Nghi quyét ctia Héi dong quan tri

S6 Nghi quyét/

STT No6i dung

Quyét dinh

e Théng qua dy an dau tw Bén tau Tran Dé (S6c Trang);

e Hoi ddng quan tri Gy quyén cho Ban Téng Giam déc chi
dong thwc hién dau tw theo tién dd cla dw an Bén tau

Tran Bé (Séc Trang);
1 01/2017/NQ-HDBQT 07/02/2017

e Théng qua viéc diu tw pha Superdong Pl cho tuyén Ha
Tién — Phu Quéc;

e Thoéng qua viéc chon cong ty déng pha Superdong PlI cho
tuyén Ha Tién — Phi Quéc.

e Théng qua viéc déng tau tbc Superdong Cén Pao Il cho
tuyén Séc Trang — Con Pao;

e Thong qua viéc chon Coéng ty Kaibouk Shipyard (M)
SDN.BHD 14 don vi thye hién déng tau cao tbc Superdong
Con Dao Il cho tuyén Séc Trang — Con Dao;

2 02/2017/NQ-HBQT 03/03/2017 ) , . A o P , . . .
e Dinh chinh thdng s6 cbng suat may chinh cua pha

Superdong PIl cho tuyén Ha Tién — Phi Quéc tai Diéu
3.3.4 cta Nghi quyét HDQT sb 01/2017/NQ-HDQT ngay
07/02/2017;

e Théng qua viéc td chirc Pai hoi ddng cb déng thwong nién
nam 2017.

e Théng qua ndi dung co ban cta Hop déng dong tau cao
3 03/2017/NQ-HDBQT 27/03/2017 tbc Superdong Cén Dao Il cho tuyén Séc Trang — Con

Pao.

4 04/2017/NQ-HBQT 05/04/2017 e Thoéng qua viéc mé chi nhanh hach toan phu thuéc tai Séc

Trang.
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S6 Nghi quyét/

STT No6i dung

Quyét dinh

e Thdéng qua Bao cao thwong nién 2016;

e Théng qua th&i gian, dia diém hop DHDCD thuéng nién

5 05/2017/NQ-HDQT 07/04/2017 .
nam 2017;

e Thoéng qua tai liéu hop BPHBCDB thwong nién nam 2017.

e Théng qua viéc tién hanh cac tha tuc can thiét dé thuwc
hién chi trd cb tirc ndm 2016 bang cd phiéu véi ty 1& 40%
6 06A/2017/NQ-HDQT  16/05/2017 va bang tién véi ty 1& 10% theo Nghi quyét cia DHBCD

thwdng nién nam 2017.

e Théng qua thu lao cta Héi déng quan tri, Ban Kiém soét
2017.

~

06B/2017/NQ-HDBQT 16/05/2017

e Théng qua viéc dau tw xe trung chuyén hanh khach cho
tuyén Séc Trang — Con Pao;

8 07/2017/NQ-HDQT 10/06/2017 e Thoéng qua viéc mé& chi nhanh hach toan phu thuéc tai Con
Dao;

e Théng qua viéc lwa chon Céng ty kiém toan thwc hién soat
xét BCTC ban nién va kiém toan BCTC nam 2017.

e Théng qua viéc dang ky ching khoan bd sung tai Trung
tam lwu ky chirng khoan Thanh phé H6 Chi Minh (HOSE)
ddi véi 13.708.195 cb phiéu tr dot phat hanh cb phiéu dé

tra cd tirc ndm 2016;

9 08/2017/NQ-HDQT 17/07/2017 e Stra d6i khoan 1 diéu 5 Diéu 1&é Cong ty vé& mirc vén diéu
lé cong ty phu hop véi mic vén sau khi phat hanh
13.708.195 cb phiéu dé tra cb tirc ndm 2016;

e Dang ky thay dbi Gidy Chirng nhan déng ky doanh nghiép

phu hop véi mie vén diéu |é méi cta Cong ty.
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STT

10

S6 Nghi quyét/

Quyét dinh

09/2017/NQ-HBQT

19/07/2017

No6i dung

Théng qua chi trwong dau tw dy &n tau cao tdc tuyén Phan
Thiét — Pha Quy;

Théng qua viéc dau tw dw an pha tuyén Rach Gia — Phu Quéc.

11

10/2017/NQ-HBQT

20/09/2017

Théng qua viéc déng 02 tau cao tbc cho tuyén Phan Thiét — Pha
Quy;

Théng qua viéc lwa chon Cbéng ty Kaibouk Shipyard (M)
SDN.BHD Ia don vi thwe hién déng 02 tau cao téc cho tuyén
Phan Thiét — Pha Quy.

12

11/2017/NQ-HBQT

10/10/2017

Théng qua ndi dung co ban ctia Hop ddng déng 02 tau cao tbc
cho tuyén Phan Thiét — Phi Quy.

13

12/2017/NQ-HBQT

30/10/2017

Théng qua viéc dau tw khach san Cén Dao;

Théng qua viéc mé& chi nhanh hach toan phu thudc tai Pha Quy.

14

13/2017/NQ-HPBQT

21/11/2017

Théng qua viéc tham gia d4u gia quyén st dung tai khu phé 1,
phwong To6 Chau, thi xa Ha Tién, tinh Kién Giang;

HDQT dy quyén cho Ban TGD chud déng thuc hién viéc tham gia
déu gia va quyét dinh muc gid phu hop can ¢ tinh hinh thyc té
trén co s& dam bao quyén loi tbi da cho Céng ty; Ban TGP c6
trach nhiém bao céo tinh hinh trién khai cho H6i déng Quan tri
theo dinh ky hoac theo yéu cau.

Hoat dong cua thanh vién Hoi dong quan tri doc lap

Ong Lé Vi Nam — thanh vién Hoi ddng quan tri doc lap trong nam da tham gia tat c& cac cudc hop cia HDQT va

thwe hién day dd nghia vu ctia minh, tiép tuc gép phan gitp HDQT gidm sét, didu hanh hoat dong cta Céng ty theo

dang dinh hwéng phat trién. Véi kién thie va kinh nghiém cta minh, Ong Nam da dwa ra nhirng y kién xac thuce, cd

chuy@&n mén va thé hién tinh than doc 1ap.

Danh sach cac thanh vién HDQT cé chirng chi vé quan tri cong ty

Hién nay, cac thanh vién HDQT cla Céng ty déu cé nhiéu ndm kinh nghiém vé quan tri doanh nghiép ca trong va

ngoai nwéc (xem chi tiét tai phan so yéu ly lich). Tuy nhién, vi cac TV HDQT hién nay dang sinh séng tai nhiéu dia

diém khac nhau, déng thei sb lwong I&p hoc vé quan tri cdng ty do UBCKNN té chirc con kha it nén cac thanh vién

chwa thé tham gia céc 16p hoc dé Iy chirng chi vé quan tri cong ty.
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HOAT PONG CUA BAN KIEM SOAT

. A . S6 budi hop
Thanh vién Chirc vu tham du

1 Ong Trwong Hiru Loc Trwdng ban 04 100%

2 Ong Lwong Van Héng Thanh vién 04 100%

3 Ba Nguyén Thi Ngoc Nhung Thanh vién 04 100%
Trong nam 2017, BKS da tham Nham da&m bao Céng ty luén hoat dong hiéu qua, dem lai
gia day du cac budi hop HDQT, nhiéu loi ich hon nira cho c¢d déng. BKS da nghiém tuc thuc
xem xét, ra soat cac Nghi Quyét hién chirc ndng, quyén han cta minh trong viéc giam sat cac
do HPQT ban hanh nhadm kiém muc tiéu va hoat dong ma Pai hoi ddng cbé dong da dé ra;
tra tinh hogp phap va phu hop giam sat viéc chi tré cé tirc nam 2016 va dang ky lwu ky, niém
véi quy dinh phap luat hién hanh yét bd sung cb phiéu ciing nhw tién d6 trién khai cac dy an,
va Diéu 1& Cong ty. ké hoach kinh doanh.
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’ CAC GIAO DICH, THU LAO VA CAC KHOAN LOQ' iCH

Ho va tén

Thu lao, Iwong, thwéng va cac khoan lgi ich

Chure vu Thu lao Téng Lwong

Tong Thwéng

Tong thu nhap

Hoi déng quan tri

Ha Nguyét Nhi Chu tich 252.000.000 227.520.000 48.594.000 528.114.000
Puan Kwong Siing TV HBQT 108.000.000 480.000.000 104.000.000 692.000.000
Ting Chek Hua TV HBQT 108.000.000 - - 108.000.000
Puan Chiong TV HBQT 108.000.000 - - 108.000.000
Quéch Hoéng TV HBQT 180.000.000 - - 180.000.000
Lé Vi Nam TV HBQT 180.000.000 - - 180.000.000
Nguyén Thj Hoa L& TV HBQT 108.000.000 - - 108.000.000
Bang Thi Ngoc Bich TV HBQT 108.000.000 199.392.000 54.832.800 362.224.800
Téng 1.152.000.000 906.912.000 207.426.800 2.266.338.800
Ban Kiém soat
Trwong HGvu LOc Trwédng BKS 90.000.000 - - 90.000.000
Nguyén Thi Ngoc Nhung TV BKS 90.000.000 306.720.000 66.456.000 463.176.000
Lwong Van Hong TV BKS 54.000.000 - - 54.000.000
Téng 234.000.000 306.720.000 66.456.000 607.176.000
Ban Diéu hanh

Puan Kwong Siing TGD NT NT NT NT
Nguyén Thij Kim Héng Pho TGD - 375.360.000 81.328.000 456.688.000
Lwu Hai Anh KTT - 290.250.000 69.940.000 360.190.000
Téng - 665.610.000 151.268.000 816.878.000

TONG CONG 1.386.000.000 1.879.242.000 425.150.800 3.690.392.800
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Hop dong va cac giao dich véi cé déng ndi bod

STT

Ho va tén
(Ca nhan/T6 chirc)

Churc vu/M6i
quan hé vé&i
Cong ty

Ong Puan Chiong

Gia tri HD

Muc dich hop
dong

Théng
qua
HB/GD

Tinh trang HD/GD

R . va Ong Puan e £
1 gﬁ:‘g;’r’ dﬁ'ﬂ'{)’c’“k Kwong Siing — 1a 2,0 tridu Dsczj”ge:(ajgnca‘éé%c Hoi ddng D& hoan thanh va
Py TVHDQT clia USD perdong quantri  dua vao khai thac
SDN.BHD . . bao |
Kaibouk Shipyard
(M) SDN.BHD
Ong Puan Chiong
. . va Ong Puan o £
) gﬁingg d'i";‘\'ﬂt;o“k Kwong Siing — 1a 2,0 tridu %?J”gezznca%;c Hoi ddng D4 hoan thanh va
Py TVHDQT cia USD perdong quantri  dwa vao khai thac
SDN.BHD : . Pao Il
Kaibouk Shipyard
(M) SDN.BHD
an Puan Chiong . . £ Bang thyc hién. Dy
. . va Ong Puan Bong 02 tau cao toc z \
Céng ty Kaibouk . R . A 2d kién dwa vao hoat
. Kwong Siing — a 4.4 triéu Superdong cho Ho6i dong . R ,
3  Shipyard (M) N £ % . .. dongvao Quy ll
TVHDQT cua uSD tuyén Phan Thiet—  quan trj - . .
SDN.BHD . . . , nam 2018 va Quy |
Kaibouk Shipyard Phu Quy n&m 2019
(M) SDN.BHD
s i - 10.000.000  Thué v&n phong Ha Hoi ddng Thoi han dén ndm
4 Ba Ha Nguyét Nhi Chu tich HDQT VNB/thang Tién quanti 2020
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Cac giao dich cé phiéu cia cé déng ndi bo va nguwei co lién quan

Ngwei thwe hién
giao dich

Chirc

vu/Quan hé

V&I ngwoi
noi bo

S6 ¢6 phan s& hivu
dau ky

S6 lweng

Ty lé

S6 ¢6 phan s hivu

cudi ky

S6 lwong

Ty lé

Ly do tang/giam

Thanh vién HDQT va ngwei cé lién quan

Nhan c6 tic ndm 2016

5 @ i 0 0 3 nr
1. Ha Nguyét Nhi CT HBQT 1.138.728 3,32% 1.294.218 2,70% va ban c8 phiéu
Vurong Luc Mudi Me 193 0,00% 270 0,00% Nhén cd tic ndm 2016
Ha Vi Bén Anh trai 18.690 0,01% 26.166 0,06% Nhan ¢6 ti'c ndm 2016
2. Quach Hong TV HPQT 2.348.351 6,85% 3.287.690 6,85% Nhan c6 ti'c ndm 2016
. R Nhan c6 tic ndm 2016
3 o) (o) g . ~
Tang Quang Chbéng 1.649.999 4,82% 1.709.998 3,56% va ban c8 phiéu
3. Nguyén Thi Hoa Lé TV HDQT 346.325 1,01% 484.855 1,01% Nhén cd tic ndm 2016
Ba Nguyén
CTCP Du lich Hoa Binh Thi Hoa Lé N
Viét Nam 1a CT HPQT 1.117.653 3,26% 1.564.714 3,26% Nhan co tuc nam 2016
kiém TGP
4. Pang Thi Ngoc Bich TV HPQT 32.690 0,10% 45.766 0,10% Nhén c6 ti'c ndm 2016
Huynh Bang Ngoc Tam Em gai 193 0,00% 270 0,00% Nhan c6 tirc ndm 2016
5. Puan Kwong Siing TV HDQT 7.380.280 21,54%  8.732.392 18,20% \han cO tuc nam 2016
va ban c0 phiéu
Puan Chiong Anh trai 1.664.003 4,86% 2.329.603 4,86% Nhan c6 tic ndm 2016
Puan Kiong Sii Anh trai 855.738 2,50% 1.198.033 2,50% Nhan cd tic ndm 2016
Kaibouk Shipyard (M) T6 chirc c6 o o R
SDN.BHD lién quan 0 0,00% 548.600 1,14% Mua cb phiéu
6. Puan Chiong TV HDQT nt nt nt nt nt
Puan Kwong Siing Em trai nt nt nt nt nt
Puan Kiong Sii Anh trai nt nt nt nt nt
Kaibouk Shipyard (M) Té chire c6
SDN.BHD lién quan nt nt nt nt nt
7. Ting Chek Hua TV HDQT 614.500 1.79% 0 0,00% Ban cd phiéu
Nguyén Thi Thién Huong Vo 3.842.534 11,21% 5.379.547 11,21% Nhan cd tirc ndm 2016
8. Lé Vii Nam TV HDQT 14.000 0,04% 19.600 0,04% Nhan c6 tirc ndm 2016
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S6 cb phan s& hivu  S6 ¢6 phan s& hiru
dau ky cuoi ky

Chirc
Ngwei thwe hién vu/Quan hé
giao dich V&i ngwoi
ndi bo S6 lwgng Ty lé S6 lwgng Ty lé

Ly do tang/giam

Thanh vién BKS va ngwei cd lién quan

1. Truong Hiru Loc Trudng BKS 7.840 0,02% 10.976 0,02% Nhén co tic ndm 2016

Nhan c6 tic ndm 2016

2. Lugng Van Hong TV BKS 11.687 0,03% 161 0,00% N ol R e
va ban co phiéu
Truong Thi Kim Oanh Vo 193 0,00% 270 0,00% Nhan ¢6 tic ndm 2016
3. Nguyén Thi Ngoc Nhung TV BKS 8.033 0,02% 11.246 0,02% Nhan c6 tirc ndm 2016
v Chi Toan Ching 10.652  0,03% 4912 0,01% \han co tuc nam 2016

va ban cd phiéu

Thanh vién Ban Téng Giam d6c va ngwoi c6 lién quan

1. Puan Kwong Siing TV HDQT kiém TGP Pa khai tai muc Thanh vién HDQT va ngudi co lién quan

Nhan c6 tic ndm 2016

2. Nguyén Thij Kim Héng Phé TGD 9.091  0,03% 25077 0,05% S phidu

Nguyén Vén Bt Cha 193 0,00% 270  0,00% Nhan c8 tiic ndm 2016
Nguyén Thi Ngoc Théo Me 193 0,00% 270 0,00% Nhén c6 ti'c ndm 2016
VG Quang Léc Chéng 193 0,00% 270 0,00% Nhan 6 ti'c ndm 2016
Nguyén Thanh Phong Em trai 193 0,00% 270 0,00% Nhén c6 ti'c ndm 2016

Ké toan trwéng va nguwoi co lién quan

Nhédn cd tic ndm 2016

1. Luu Hai Anh KTT 7.144 0,02% 3.081 0,01% .., ~ .~

va ban c0 phiéu
Lul Hai Giang Em gai 193 0,00% 270 0,00% Nhan c6 tirc ndm 2016
7rén Thai Quang Chéng 193 0,00% 270 0,00% Nhan c6 tirc ndm 2016

Viéc thwe hién quy dinh vé quan tri cong ty

Cong ty ludn tudn tha va thwe hién dung theo quy dinh phap luat va quy dinh néi bo vé quan tri cong ty. Céng ty lubn xem xét
cac thong lé tot dé ap dung sao cho phu hop véi doanh nghiép va mang lai hiéu qua hoat déng. Du vay, nam qua SKG ciing
da co s thiéu sot khi cham céng bd théng tin quyét dinh truy thu va x& phat vi pham hanh chinh vé thué. Déi véi van dé nay,
Cong ty da nghiém tac nhin nhan lai van dé dé rat kinh nghiém; déng thoi, kip thoi gidi trinh va cap nhat tinh hinh méi nhét
béng céac théng bao dén cb déng va co quan ban nganh. Hoi ddng quan tri, Ban Tdng Giam dbc van luén nd lwc hét minh lam
viéc véi co quan thué va sé tiép tuc cap nhat tinh hinh dé cé déng nam rd. Cong ty cam két sé ton trong va tuan tha dung cac

quy dinh ctia phép luat trén co s& bao vé quan diém va quyén loi chinh dang ctia minh.
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

BAO CAO CUA BAN TONG GIAM bOC

Ban Téng Gidm déc Cong ty €& phlla Tau cao tée Superdong - Kién Giang (san dily g0i tit 1A “Céng ty™)
teinh bay bdo cho cia minh cing véi Bho céo 1ai chinh cho ném ti chink ket thite nghy 31 thdng 12 niim

2017

Khii quitt vé Cong ty
Cang ty C& phin Tau cao 16c Superdong - Kién Giang i doanh nghigp <6 vin nude agodi hopt dong

theo:

» Gily chitng, nhin it 56 561023000003, chirmg nhin l_l'm ditu ngdy 14 thing 11 niim 2007 va chimg
sthin thay déi lin thir 12 nghy 31 thing 10 nim 2014 do Uy ban ahin diin tinh Kién Giang cip;

o Gihy chitng nhin dang ky doanh nghiép sb 1700556108, dang ky Yn didu ngay 14 théng 11 nim 2007
vz dang ky thay ddi Hn thir 16 ngdy 27 thing 7 ném 2017 do S& K& hopeh vi Dt tinh Kién Giang
clp,

o Thdri gian hoat dgng cin Cang, ty 14 S0 ndm ké tic ngay duge clp Gidy chimg nhin dio nr.

G phidn cia Cong ty chinh thire duge niém yét ngiy 08 thing 7 ndm 2034 tén S0 Giao dich Ching

khodn 'TP. Hé Chi Minh theo Quyét dinh s6 185/QD-SGDHCM ngdy 16 thing 5 nfim 2014 cha S& Gino

dich Chirng khodun ‘T, HS Chi Mink véi mii ehimg khodn i SKG.

Try 50 hoyt dong
- Dinchi ¢ 8610 dudmg 30/ Khw phd 2, thi tein Duong Dang, huyén P Qude, tinh Kién Giang.
- Di¢n thoni : (84-297) 3,980,111

- Fax : (84-297) 3,846,180

Ciic Pon v trae thufe khing cd twe cdelt phdp whin hach todn bio i

Tién don vi o ~ Dijuchi B =

Cong ty Co phn Tiu cao (be Superdong  Thim dét s6 102, 103, 104 1 bin a0 sh 47, &p Dau Giong, thi
« Kién Ginng - Chi nhiinh Sée Tring tekn Tefin D&, huyén Tran DE, tinh Séc Tring.

Céng, ty C6 phlin Tiu cao 1ée Superdong  S6 535 Tran Hung Deo, phudng 1.ac Dyo, TP. Pha Thiél,
- Kién Giang - Chi nhéinh Phi Quy tirth Binh Thuin.

Cong ty €O phin Tiu cao e Superdong  Puémng Nguyén Vin Linh, Khu 7, thi trin Con Dao, huyén
- Kién Giang - Chi nhinh Cén Dio Cén Dio, tinh BA Rja - Viing T,

Hoat dong kinh doanh ctin Cng ty theo Gity chimg nhiin diu tu

- Vin tdi haoh khich ven hién;

- Van tai hing hdn ven bién;

- Van tdi hinh khich duidmg thiby ndi dia;

< Vin thi hing hoa dudmg thity ndi diag

- Vin tai hanh khach dutng b,

- Vin tdi hang héa dudmg b,

< Khiich san;
Nisk lidng vh djch vy an udng lua déng;

- Dich vy phyc vy 46 ulng,

- Didu hanh tua du lich;

- Dich vo b trgr lién quan dén quing ha va td chre tun du tich;

- Bée xép hing hoa;

< Khe biti vit luu gith hing hoa;

- Hoat ddng, vui choi giai tri khie clur duge phiin vio déu;

- Dong tiu vi chu kign n6i. Kinh doanh dich v dong mdi, hodn cdi, st chiia tiu bién,
Hoat déng dich v hd trg tryee tidp cho viin tai dudng thivy, Kinh doanh khai thic cing thiy ndi din;

- St chfra miy max thidt bi;

. St chira vi bio dudng phirong tén viin 1 (e 6 1, md 10, xe miy vit xe ¢ dong co khdc),

- 1oat ddng dich v b tro khac fién quan Aén vin thi. Kinh doanh khai thic cing bién;

- Ban budn may mée, thi€t bj vt phy ting may khic.
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
BAO CAO CUA BAN TONG GIAM DOC (1ifp theo)

H{i ddng quin tr] va Ban didu hanh, quan 1y
Ciic thinh vién Hoi dbng quin i vA Ban didu hanh, quén 1y ctia Cong ty trong nam va cho dén thei didm

lip bao cho niy bao gbm:

Hpi ddng quin tef

Ho vl tén Chire v Ngay bd nhigm/ midn nhigm

Ua Ha Nguyét Nhi Chi tich Bzﬂuhiém ngay 10 thing 4 nam 2014
Omng Punn Kwong Siing, Thinh vién BA nhigm npdy 27 thing 4 nam 2013
(h:g Ting Chek Hua Ihvinh vién Mién ohiém ngdy 16 théng 01 ndm 2018
Ong I'uan Chiong Thanh vién 136 nivifa ngiy 27 thing 4 nam 2013
Ong L& Vi Nam Thinh vién B8 nhiém ngay 27 thing 4 ndm 2013
Bit Nguy@n 1l Hoa Lg Thanh vién 138 nhigm ngiy 27 thang 4 nam 2013
Ba Quich Hbng Thinh vién B4 nhigm neay 27 thang 4 ndm 2013
Ba Dimg Thi Ngge Bich Thisnlt vién B& nhigm ngay 27 thang 4 nim 2013
Ban kiém s

Hovdtén Clhire vy Ngity bd nhidm

Ong Tewong Him Lic Trudmg ban Ngay 27 thang 4 nivm 2013

Ba Nguy&n Thi Ngee Nhung Thanh vién Ngiy 27 thang 4 nitm 2013

Ong Tagng Vin Héng Thanh vién Ngiy 27 thang 4 ndm 2013

Ban Téng Gidm dic

Ho vi tén Chievy Ngay bb nhiém .
Ong Puan Kwong Siin Tong Giam dbc Npay 27 théng 4 ném 2013

B4 Nguyén Thi Kim Hong Pho Thng Gidm dde Ngiy 26 thing 5 nam 2016

Bai difn theo phip luit
Ngudi dai dign theo phép Judt el Cony ty trong ndm vi cho dén thiri didm 1ip bao cdo niy 14 Ba Ha
Nguyét Nhi - Chii tich FIgi ddng quén tr (bd nhigm ngay 10 thing 4 nam 2014).

Kilm todn vién
Cong ty TNITIT Kilm 108n vt Tir vin A&C dé duge chi dink kifam tedn Bo cho thi chink cho nim ti

chinh két thic ngiy 31 thang 12 nim 2017 cia Cong ty.

Trich nhifm cia Ban Téng Gidm die

Ban Téng Gidm dde chiu trich nhigm 1ip Bao cdo i chinh phin dnh trung thyre va hop 1§ tinh hinh i
chinh, két qua hogt dong kinh doanh va hru chuyén ién 1§ cia Coag ty trong ndm, Trong vige 1ip Béo
cho tai chinh niy, Ban Téng Gidm dbc phai:

o Chon lys céc ehinh sach ké todn thich hgp va ip dung cée chinh sach niy mot cach nhat quin;

o Thuc hién céic xét dodn va cac wée tinh mdt cach hop 1y vii thin trong;

e Néu rd che chudn mue ké todn dp dung cho Cong ty c6 dugre tudn thit hay khong v tht ci cic sai lgch
wong yéu di dugre teinh bay va gidi thich tong Bdo cdo tii chinhy;

. L.gp Béo cho i chinh trén co s hogt dong lién tye teir tewdng hop khong thé cho rang Cong ty 58
ticp type hopt ddng lién tyc;

o Thii lip v thye hign he thdng kiem soat ndi b mdt cdch hitn higu nhiim han ché rii ro cb sai sot
trong ybu do gian 1in hoae nhdm lin trong vige 1p va trinh by Bho cdo tai chinh,

Ban Toug Giam dée dim bio cdc sb ké todn thich hop duve fuu gid day di dé phan dnh tinh Ink 1ai
chinh cta Cong ty voi mic d§ chinh xée hop ly i bt ky thdi didm nito va che 50 sich k& todn tudin th
ché do ké todn ap dung. Ban Thng Giam dbe cing chin trich nhigm quin Ly cde i san cia Cong ty vit do

A6 di thye hién cdo bign phap thich hwp d& ngan chin va phat hidn cde hinb vi gian 1§n vi che vi pham
khacl

Ban Tong Gidm dde cam két 42 tuiin thit ciic yéu cau ndu trén trong viée Iip Béo cho tai chinh
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cONG TY O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
BAO CAO CUA BAN TONG GIAM BOC (titp theo)

Phié duyét Bao cho tai chinh

Ban Tang Gidm dic pheé duyét Bao cio tai chinh dinh kém, Bae cho i chinh 43 phan anh trung thyre v
harp 13 tinh hink tai chinh cia Céng ty tai thin ditm ngay 31 thing 12 ndm 2017, cling nh kit quﬁ_hup:
dimp kinh doanh vi tinh hink lwe chuyen tién 1§ cho nim tai chinh ket thile cling npay, phit hop véi :Eﬁr.'
Chudin miyre Ké todn Viét Nam, Ché db K& wdn Doanh nghigp Vigt Mam vi cie quy dinh phap 1y ¢& lién
quan dén vidc liip vi trinh biy Bdo cho thi chinh,

K¢ thay Ban Téng Gidm die,

A TR
L "'_I'i 5,

Chit tich IDQT

Mgay 26 thang 3 ndm 201 &
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Hendjuariees © (2 Trooosge Son S0, Tan Dick Dist, Ho OM Mish Ciy
Teb: (34.8) ) S472002 - Fas: (B4 8) 2 5472970

BAKER Tl]JLY Tz I Ha Nol £ 40} Giang Yo St., Dong Da Dist., Ha Noi City

A&C Maaach i Nha Trang, - Lot STHO6A. 05, Le Hoag Phong |l Usban Area,
Y Fao: Hib Wand, Nia Traag City

CONG 1Y INHH KIEM TOAN VA TU VAN ARC J‘,‘l’ Bassch in CanThe  +15-13 Va Nyuyes Giap $1,, Can Tho City

ALC AUDITING AND CONSULTING €O, LTD. WWIka-¢,conY

Sé: 1.OS118/1C-AC

BAO CAO KIEM TOAN DQC LAP

Kinhgiri:  CAC €O DONG, HOI DPONG QUAN TR] VA BAN TONG GIAM HOC
CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Chitng 107 A kiém todn Bio cdo 14 chinh kém theo cia Cong ty C6 phén Tau cao tac Superdong - Kién Giang
{sau dfly goi i1 13 "Cang ty"), duge 1§p ngdy 10 thang 3 nfim 2018, Ur trang 06 dén tang 33, bao ghm Ban% ciin

467 ké todn tai ngay 31 thing 12 nam 2017, Béo cio kél qua hog! ding kinh doanh, Bio céo luu chuyén tién 1§
cho niim 141 chinh két thac cang ngiy va Ban thuyét minh Béo cdo @i chinh,

Trdch nhigm cion Ban Tong Gidm dbc

Ban Toug Gidm dfc Cng ty chiu trich nhidm v vige 1§p va trinh bay trung thye v hop 1y 4o c4o i chinh cla
Cong ty theo ede Chudn mye Ké toin Vigt Nam, Ché dg Ké toan doanh nghigp Vigt Nam va eie quy dinh phip Iy
¢6 lién quan dén vide 1p va trinh biy Bio cho thi chinh va chiu tdch nhigm vé kidm soat ndi by ma Ban Thug
Gidim dde xde dinh 14 can thiél dé dam bio clvo viée 1p va trinh biy Béo cio i chinh khidng cd sai so1 trong yéu
do gian Ln hedc nhim En.

Trich nhigm cia Kigm tofin vién

Trich nhigm e ching 1 13 dua ra ¥ kién vé Béo cdo Wi chinh dya trén két quil eia cuge kiém todn, Ching 0
4a tién hanh kidm todn theo cic Chudn mye Kidm todn Vigt Nam. Cic chudn me ndy yéu cdu ching 161 tuin 1ho
ehudn mye vA cde quy dinh vé dao dirc nghé nghigp, 1p k& hoach va thye hign cude kiém todn aég dat duyc syt
dim bho hgp 1§ vé vide liéu Bio cda 13 chinh ciia Cong ty o6 con sai st trong yéu hay khing.

Cing vige Kidm todn bao gém thyc hién cie i tye nhim thu thap cée bing chimg kiém todn vé cie s ligu vt
thuyét minh trén Béo cfo tai chinh, Céc thi tye kigm toéin duge lya chon dya trén xé1 dodn cun kidm todn vién,
bao gdm ddnh gid i ro ¢6 sai s61 tryng yéu trong Bio cdo tai chinh do gian 140 hoge nhim lin. Khi thye hign
dinh gid ede 1l ro nay, kiém todn vién di xem xét kiém sodt ndi bo cim Cong Ly lidn quan dén vige Kip va trinh
bity Béo cdo @l chinh trung thyc, hop 1§ nhim thit ké céc thit tyc kidm todn ph hop véi tinh hinh thyue 1, wy
nhién khong nhiim muc dich dua ra ¥ kién vé higu qui cia kim sodt ngi by coa Cong ty, Cong vige kidm toin
ciing bao gom déanh gid tinh thich hop cia cé4e chinh sich ké toin duge &p dyng va tinh hgp I cia ede wde tinh ké
fodin eda Ban Tong Gidm dde ciing nhur danh gid viée trinh bdy 1dng thé Bao cfo ti chinh.

Chiding 1} tin tudmg ring ce bing chimg kidm todn md ching 161 da thu thip duge 14 ddy dit va thich hop [m co
sir cho ¥ kidn Kitm toén el ching 18i.

Y kién cia Kiém todn vién

Theo ¥ kifn ciia ching 101, Bo cdo tdi chinh d2 phitn dnk trung thyre va hop 19, trén cie khia canh trgng yéu tinh
Binh tii chinh cia Cong ty C& phén Tiu cao 1dc Superdong - Kién Giang tgi ngay 31 théng 12 nam 2017, cling
nhir két qua hoat ddng kinh doanh va tinh hinh luu chuyén tidn 1§ cho nam i chinh két thic cing ngay, phi hop
véi chc Chufin myc K& toan Vidt Nam, Ché d6 K& tosn doanh nghiép Viét Nam vi cfc quy dinh phap 1§ c6 lién
quan dén vige lip va trinh bdy Béo cdo tii chinh.

: wi L& Thj Thu Nga - Kiém todn vién
Sa Gidy CNOKHN kiém todn: 0089-2018-008-1 Sd Gidy CNDKIN kiém todn; T182-2018-008-1

TP, 16 Chi Minh, ngay 26 thang 3 nitm 2018
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Diw chi: $6 10 uwdng 3044 khu phd 2, thi trdn Ducmg Bdng, huyén Phis Quéc, tinh Kidn Giang
BAO CAO TAI CHINH

Cho nfim 13i chinh két thic ¢ nghy 31 thing 12 nam 2017

BANG CAN DOI KE TOAN
Tpi ngdy 31 thang 12 nikm 2017

Bon vj tinh: YND

MA  Thuyét

cHi iy b mink 56 cudi niim Si diu nim
A- TAISAN NGAN HAN 100 341.225.710.183 381,708.847.970
L Tidn vh chc kKhodn twong duong tila e v 12.872.290,075 8.653.630,105
I, Tién 1! 11,872.290,075 6.653.680,105
2. Che Kiodn tuong duong lidn 112 1.000.000.000 2.000.000,000
1. DAu tir tad chink ngdn hgn 120 210.290.000,080 328.100.000,000
. Ciuimg khodn Kinh doanh 121 . -
2, Dy phong gim gid chiimg khodn kinh doanh 122 - -
3. D tu nidm giir 6én ngdy ddo hyn 123 va 210.200,000.000 328, 1040.000.000
111, Cic Khoan phii thu ngin hyn 130 94.989.855.451 27.349.471.314
L. Phaithu ngdn han cin khéch hing 131 V3 2.190.263.700 579.694.000
2. Trittnrdre cho ngudd ban ngin hyn 132 VA 91,358,160.920 26.173.475.300
3. Pl thu ndi b6 ngin han 133 . .
4. Phai thu theo tién dp ké hogch hop ddng xiy dung 134 - -
5. il thu wé cho vay ngin hign 138 . v
6. Phai thu ngdn hon khac 136 V.5a 1.441.430.831 506.302.014
7. Dy phong phai thu ngin han khé dbi 137 . -
8. Thi san thidu chir xir 1§ 139 - -
V. Hing tdn kho 140 19.215,063.551 10.367,631.167
1. Hang thn kho 141 Y6 19.215.063.551 10.367.631.167
2. Dy phong gitm gid ldng tdn kho 149 - .
V. Taisan nghn han khdc 150 3.948,501.106 7.238.065.384
1, Chi phi ted trudo nghn hen 151 V.7 3.948.310.454 2,076.435.333
2. Thué gia ti gis ting dugc khin trir 152 - 5.161.630.051
3. Thué vh chic khodn khdc plai thu Nia nude 153 V.3 190.652 -
4. Giao dich mua bin |3l tdi phigu Chink phi 154 . .
S, TAisdn ngin hpn khc 155 - -
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
Pia chi: S6 10 dubng 3074 khu phé 2, thi trfn Diong Dong, huyén Phit Quic, tinh Kin Giang

BAO CAO TAI CHINH
Cho ndm tii chink két thiic ngAy 31 thimg 12 nam 2017
Bing c3n dbi ké todn (tiép theo)
MA  Thuydt
cui Tiku sé  mink Sb cudi nam S adu vim

B- TAISAN DAT AN 200 484.469.384.670 333.087.338,756
L. Cic klwan plidi tha dal by 210 10,502.500.000 2.902.500.000
1, P'hai thu @A han cia khéch hing 211 . -
2, “Prd tewdre cho npudd bin dai hon 212 - .
3. Vén kinh doanh & don vi tryrs thude 213 -
4, Pl thu ndi b6 dai hyn 214 -
5. Phai thu vé cho vay 42i lian 218 . -
6. Phai thu ddi hyn khée 216 V.5b 10.502.500.000 2.902.500.000
7. Dy phong phai thu dai han khd doi 219 . -
11, 'TAl sin b djnl 220 444.311.464,991 328.963.449.341
I. TAt sin b djnh hiu hink 21 V& 435.976.759.327 320.391.740.341
- Ngupdn gl 222 567,778.666.275 $19.760.734,396
- Gid tri haa wén Iy ké 223 (131.807.906,948) {99.368.994.055)
2. Tai sén cd dinh thué thi chinh 224 . -
- Ngween gid 225 ~ -
. Gid v hao mon fiy ké 226 . -
3. TAl sin cd ginh v6 hink 27 V9 B.334.705.664 £.571.709,000
- Nguydn gid 228 8.807.253 481 8.807.253.481
- Gid iei hao mon tiy ké 229 (472,547.817) (235.544.481)
1L Bit afug shn din tu 230 - -
- Nguyén gid 231 =

Gid tr] o mbn liy ké 232 -
TV. Thi sdn do dang dai han 240 13.054.360.859 592.834.181
1, Chi phf sin xudt, kinh donnh div dang dii han 241 - -
2. Chi phi xdy dymg co bin dér dang 202 V.10 21.054.860.859 592.834.181
V., Dhu tir thl chink ddi hgn 250 - -
1. Du lr v chng ty con 251 - .
2. Dhu tir vho cong ty lita doanl, lién két 252 . -
3. Dhu tu gop vin vho don vi kbic 253 - .
4, Dy phong dhu tr thi chinh dai han 254 . -
5. Dhu o niim gio déa ngay déo han 255 - -
VL. Thi sin dai han khdie 260 6.000.558.520 62855523
1. Chi phi tra trude dii bon 261 V.7b 6.600.558.520 628.558.234
2, Thi sin thué thy nhdp hofn Isi 262 - -
3, Thidl bj, vt tu, phy timg thay thé dai han 263 .
4. Thisan dii han Kdc 263 - -

TONG CONG TAI SAN 270 §35,695.004 853 14.796.150.7
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CONG TY €6 PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
Eta el S8 10 distmg 3008 b phd 2, b trfe Daog Bang, lygn Phi tmde, tink Kidn Glang
BAQ CADTAT CHINH

Clea nfim 04 chinky k& Lo ﬁgﬁj‘ 11 t|!§:11|:, | 2wl 2017
hnig chm 81 Ict tndn (i then)

MI o Thuyéil

CHi TIED s ki &6 endi nim & diim nitm
- NG FILALTRA o 20,968 591380 ABATOSL LD
L N wpin han i 20,968,898, 359 HET0.911. 140
o Plel arh mpasi e medi e anl Wl o 423 508,574 AT AT
2. Magied o e idn et g hgn . vz 3.986.132.500 1692385, 700
1, Thud v che khodn phad ngp b nude R LE R o 906G SR I AZTGE.087
. Pladk e ripgadi oo dng T4 Vo4 6565 1200608 480705 100
5 Clal plal pldi g egin ban 315 . -
G, Dl ieh ndld b ngan hon 3G 7 :
7. Tluii ted thea tién 49 keé hogch hop ddng xiy ding 317 .
£, Thoanh e chua thyre hign ngin Tgn hiE - -
9, Phii trd ngle han kiviz D W 546,266 281 164,983,207
1, Vay v g thud 1k chin ngdn han 320 . -
I, Dnpphiing phil b ||g$|| han 131 - -
12, Cus khem thiedng, plide gl i BAG.OOT5TE 256007, 574
13, Cug bivh dr gii 323 . -
14, Glao dich mun bén ol el plidy Chieh pli i .
1 Mgl kg S0 .
I, 1%hdd rrd ngiei bin dii hon LE]
3, Migedi i b tikn trade dal han i "
1, Chi phi phidi wd ddi lin EEE] # .
4, Pl trd i b vb wdhn kinh doank K| -
o Pl e e B clibi T 135 -
f,  Dronh tla 2hiza tige hign diad bai 16 -
T, Pladi teh dad han khie 137 - =
B ey whonar tkud sl lind slae han 13% . =
9, Trdi phitu chiyé i 139 - =
10, b plifu i dai i - *
10, Thue ths mhip hofis 1z phdi o 3 . .
12, Doy phimg phi et lad i 32 - .
13, Qug phit irign kbag hoo vicdng nghé W3 - .
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cONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Bia chi: S5 10 dirbiig 300 kha phé 2, i tein Disong Béng, huyén Phis Quée, tinh Kitn Giang
BAD CAD TAT CHINH

Chiy nile 141 chinh kL thic npay 31 théng 12 nim 2017
Bang ciin 4§ ki teda (Lidp thea)

cil TiEu

- VON i 804 HITU

Ym0 e O Ak W

Iz

"

Vin chit s bila

W gop cin chi s hite

8 phidu phé hing oo g bidu guyés
O p.l':.l"ff;r 1eré £LF

Thijng du vén e pldn

Cuwbn chon chiyin 883 it phida

Wilin khiic cim chil st hity

Cé phidu quy

Chénh Beh dinh gid li thi sin

Chitah Wch o gia hdi dofi

o Al ter phic ik

et hih irr sl xép doanh nghidp

Quf khiic thuda vin chis st hitu

Lari i san thid chara phin phéi

Lol whiceghor saane thuré clven phdn philt

iy ke dén cadi B tradc

Eord nficigior san thueé charcr prhochin et I iy
Mgndn win & tr cdy deng oo bin

. Maedn kinh phi vi quy khic

Mgudn kinh phi
wgedia kinl phi 40 himb thanh i sn ob dinh

TONG CONG NGUON VON

P

Ma  Thuyée
s minh Sii eafi niim S atin niim
40 B T20.196, 464 GhG.125.275.5R4
410 B0, 720,16, 404 G, F 25 275,580
4 V.16 470, 754,370,400 342, TE2 420 00
di i 470 TR 370 000 B2 TR AZ0.
diih . £
]2 Y. 16 11,465 933 434 I [ R
4|3 - =
414 .
415 -
416
417 . :
418 Y. l6 03258309715 QA5 I00.T]5
418 - .
410 W6 L i0EAIG5T2 A 108 436572
azl V.lG 300028 56,5410 200 5040 185,663
J2 128 155, 903 &b F 290 505 JE5 04T
J2 RN IGEETR -
422 = .
d3n -
431 -
432
440 — WIS 9500485 704, 796.180.126

Liim Thj Ngge Tharg
Mewid Wy

Laru Hid Anh
164 tsdin Erovdmge

Chid

High

tjeh HPOT
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Dla chi: S& 10 dubmg 10 khwi phd 2, th] tedn Duong Déng, buyéa Phi Quéc, tinl Kién Giang

BAO CAC TAI CHINH
Cho nam tai chinh k&t thic ngiy 31 thang L2 ndm 2017

BAO CAO KET QUA HOAT DPONG KINH DOANH
Cho nam (i chinh két thic ngay 31 thing 12 nim 2017

cni TIEU
1. Doanh thu bin hdng v cung cip djch vy
2. Chc khodn gldm triv doank thu
3. Doanh thu thwin v& bin king vi ewng efip dich vy
Gif von himg bin
5. Loi nhudn gdp vé bin hing vi cung clip dich vy
6. Doanh thu hoyt ding tAl chink

7. Chi phi tai chinh
Trong dd: chi phf I8l vay

8, Chi phi bdn hang

9. Chi phi quin 1y doanh nghi§p

10, Loi nhudn thudn tic hogt dfng Kink doanh
11, Thu nhip khdic

12. Chi phi khic

13, Lyi nhudo khic

14. ‘Thag gl nhudn ké todn trwde thoé

15. Chi phi thué thu aldp doanh nghigp hifa Wanh
16. Chi phi thud thu nhp deanh nghigp hodn lyi
17. Loi nhufin saw thué the nlp doank nghigp
18. L co bin trén cb phite

19, LAi suy gidm trin b phitn

Ma

50

//7
7/ -
s
-
Lim Thi Ngoe Thuong Lo Hai Anh
Ngudi 1ip K& todn truimg
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Thuyét
minh

Vil

V12

V1.3
V14

VLS
VL6

VLY

V1S

V.13

Vi
VLY

Dom vi tinh: YND

Niim may NAm trude
401.528.755.081 358,427.529,517
. 2,713.818.391

401.528.755.081

355713711126

169.492.320.030 113,654,400.757
232.036,435.051 242.059.301.369
20,032,924.229 12.831,510.734
124.963.309 65.790.516
37,059.041.658 27.401.678.238
10.624.298,952 7.764.181.144
204.261.055.364 219,659.162.205
743.516.697 621,551.232
21.121.966.732 7,405,969
(20.378.450.035) 614.145.263
1£3.882.605.329 220.273.307.468
11.010,442,451 7.360.439.904
TIL.812.162.878  212.912.867.564
3.603 4438

—
3.603 4438

Chil tich HDOQT

Kién Giang, ngay 10 thing 3 nim 2018




cONG TY Cf PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
Efa chi: 55 10 dudmg 304 khu phé 2, thi srin Doy Pang, luyéa Phi Quile, duls Kign Giong

BAQ CAQ TAI CHINH
Chio nfim thl chinh kdi thie nghy 31 théng 12 nitm 20087

BAO CAO LUU CHUYEN TIEN TE
(Thes phuomg phap gidn ép)
Cho ndm tai chinh kit thite ngay 31 thdng 12 niim 2017

Exom wj tinh: WD

M Thuyét
CHI TIEU sh il Miim nay Nam tradc
I.  Luowchuyin thln tir hogt djng kish donuh
I Ll hudn fede thad il J51.882. 605329 220,273.307.468
2, Bidu chinh che ede Khodn:
Khdu haa thi shn of djnh vé it déng sin dhe w 02 VB Ve 12.669.916.229 23.822.408.74%
Cii khoin dyr phitng K] - L
Lai, 1% chénh 1&ch t gid bbi dodi do dénh gid kol
e khodn myc tign 8 of gde ngoad i} 04 VI3, VId (2089113 T312.046
Lai, I8 tir hogt dong du e k] VI3 (19.976,381.531) (EZTE0009.5327)
Clhii phi i way i - -
. Che Khodn didu chink khic a7
A Lol whnfin fir hopt S kinde dosik
friede thap i wiln T diing of ThE SR 050 3104 330, 330.959.835
- Thing, giim cac Klhodn pledl tha ik {5.003.002.538) {6, 2011.346.305)
. Thng, gt hing tbn kho 10 (B.R4TAILIRA) (2.094,975.189)
- Ting, gim cic kledn phdl oa 11 S T30 3.531 {1,038 544458}
= THing, giia i phi tri e 12 {7843, ETH.TOV) (107779170
- Thng, giim cling khoedn kinb doasls 13 . .
o i L vay OF tr 14 . -
=T gl nhdp doanb agldép O adp 15 V.13 (48 A25.178.573) {1253.219.521)
- T tha khfic 1 lagt ddng kinh doank 16 - 2
- Tién chi khis cho hoat djng Kinh doanh 17 -
Lione cloumpéten i thudn iy gt ding kel donnk 2 FELE TN T 213, 596,082,603
11, Lau chuydn tida tic hogt dfng dfiu b
I Tidn chi &8 mua sim, xiy dymg ti sdn o dinh v
clic 6 shn BAi ha Elde V.E VD,
21 Vil [234.755.510.757) (110.273.675.809)
2. Tika thu tir thanh B, nhisgrg ban tal sin cb djnh vi
oo i s ddd o kleke P 5
3. Tidn chi cho vay, mun che efng cu ng cla
fom wi khic x) W {152.000,000.000} (37710000000
4. Tidn thu hoi cho wny, bin lgi che cdng cu no cia
domy v khis 24 W2 3079.900,0040.000 259,003, Doy, 0
5. Tika chi ddu tr gdp vén vio don v| khdc 25 . -
6. Tidm thi bl diu e gdp v vio dom v khac T 5 2
7. Tika ihu Mi cho vay, ofi fire v Bot nlwdn dirge chia 7 VI3 19.976.181.231 13702554, 160
Licer cherpdn idn thevfin e hogt dijng diw o kT {96,879, 428.825) {214.671,121.733)
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CONG TY CO PHAN TAU CAOQ TOC SUPERDONG - KIEN GIANG

Dija chi: 86 10 dadng 304 ke pbd 2, o e Dirong Dérg, huysn Phi G, linb Kign Giang
BAD CAGLAI UHINH

Chie i G ching bl e ngdy 31 dideg 12 nfim 2017

i cho bin chuyén tién 43 (kidp 1hen)

M Ty .
o TIku sl minkh Tl iy Miim frude

I L ﬂmﬂ-n {ilin ti ficend Adueg 11 ehinl

1. Tibn thu tir phat baah cd phida, nhdn win pép cin
cheil s hikn 3l
Bo Tikntrd L vin ghp cho cls ol s hoe, g Tni

e pliléw cin doninti nglidp 96 phit hanh il
3, Tifn th rir di vy 33 5 t:
4, Tikntrd nir g-fu.' AN i . =
5, Titntrd o ghe tiad 14 chink 35 - :
GO0 1 Tl et G I el chil i i o WIE VN (MA2R9RA] 550 [24ATE B4, 150

Lane ehuipdn dldn shoeiden o hege ey $i chind 40 134, 160 9RLE50) 724478 NO, T 50

k]
Lasn chuyin lin thusha trong n3m 50 4218214267 (15.55&.9“11“?!1
i

Tikn v& tremp dweng fém e miim i LA RES3.ERDLDS ;J-d.zlz.nua.igé

Al st ca thay 350 6 phh 131 dodi guy didi ngegi 05703 (4.419.905)

Tikn v luung dueng i endl nsm T LN | I‘E.E?I.iﬁﬁ.ﬁ?g HOS5 00 005

F}E?Tﬁﬂgﬁ@ﬁfylg thirg 1 nim 2014
e it iy
Qo anig 1 I
1 AR L
- / '/:: At 5:;"'- Bl
" o = L e 2,
e Vo
<= B Lk

LAim Tl Myppe Tleowmg Lo 1§ Aarh  hae By
Mg [ip Bl v tewdinag Cilvii elch FIRCYT
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Pia chi: 56 10 dutmg 30/4 khu phé 2, thi trfin Duong DAng, huyén Phi Qubc, tinh Kitn Giang
BAO CAO TAI CHINH

Cho nfin tAi chinh k&t thio ngay 31 théng 12 nim 2017

BAN THUYET MINH BAO CAO TAI CHINH
Cho niim tai chinh két thitc ngay 31 théng 12 nim 2017

1. DACDIEM HOAT DONG

1. Hinh thire sir hiru von )
Cong ty C6 phéin Tau cao téc Superdong - Kin Giang (sau diy goi tat 1a “Cong y™) ki cing ty cd

phén.

2, Linh vye kinh dounh
Linh vyre kinsh doanh cia Céng ty 1a kinh doanh dich v

3, Nganh ngh kinh doanh
Hoat dong kinh doanh chinh ciia Cong ty 14 vén tai hanh khich v hang hba ven bién.

4. Chu k¥ sin xuit, kinh doanh théng thuing
Chu ky san xudt kinh doanh thong thidng cila Cong ty khong qua 12 thing,

5. bac diém hoat djng ciia Cong Ly trong ndm b inh hwémg dén Bio cio i chinh
Trong nam, Cong ty da ddu tr mua thém tau Superdong Con Déo |, Superdong Con Péo 2 vil pha
Superdong P1 véi gid trj hon 143 ty VND, Vi vige mua sim thém tau méi §8 ting cuomg kha niing

A

canhi tranh va dap (mg nhu ciiu vin chuyén trong thén gian 16,

6. Chu trie Cong ty
Ciic Pon vj trge thuje kibng cd i cdch phép nlidn hach todn bdo 56
Tén dom vj __ Diachi y -
Cong ty CO phin Tau cao tbc Thia dit <& 102, 103, 104 t& ban do sb 47, ip Dau Gidng, thi
Superdong - Kién Giang - Chi triin Trin D&, huyén Triin DE, tinh Sée Trang,
nhiinh Séc Trang
Céng ty Co phin Tau cao tée Sb 535 Trin Hung Ppo, phudng Lac Deo, TP. Phan Thiét,
Superdong - Kién Giang - Chi tinh Binh Thugn.

nhéanh Phit Quy
Cong ty Cb phin Tau cao tbc Buimg Nguyén Viin Linh, Khu 7, thi tréin Con Ddo, huyén

Superdong - Kién Giang - Chi Con Dao, tinh Ba Rija - Viing Tau,
uhdnh Cén Dao

9. Tuyén b vé Ihi ndng so sanh théng tin trén Bo cfo tai chinh
Cic s6 ligu trong (mg cia niim trurde so sinh duge véi s6 ligu cia nam nay.

8.  Nhin vién
Tai ngdy két thic ky ké todn Cong ty c6 295 nhin vién dang lam vige (sb ddu ndm 14 209 nhin

vién),
I NAM TAI CHINH, DON V] TIEN TR SUDUNG TRONG KE TOAN

1. Nitm taichinh )
Naim t4i chinh e Cong ty bat diu tir ngay 01 thing 01 va két thie vao ngay 31 thing 12 hing

nim,

2. Danvi tidn (¢ siv dyng trong ké todn
Don vj tiéq 1é sir dyng trong ké todn la Bdag Vigt Nam (VND) do pllﬁn lém ciie nghi¢p vy duge
thyee hign biing don vi tién § VND.
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Pia chi: $6 10 duémg 3044 ki phd 2, thi trdn Diemg Dng, huyén Phit Quée, tinh Kién Giang
BAQ CAO TAI CHINH

Cho nam tai chinh két thie ngdy 31 thang 12 nlim 2017

Ban thuyét minh Bio cdo tai chinh (tidp thea)

I, CHUAN MUC VA CHE PO KE TOAN AP DUNG

. Ché dg ké todn dp dyung
Cong ty ip dung che Chudn mue K& todn Vigt Nam, Ché 40 Ké toin doanh nghiép Viét Nam duge
ban hanh theo Théng tu s6 200/2014/TT-BTC nghy 22 thing 12 nim 2014 va céc Thing tw hrdng
din thye hign chuin myc k& todin ciia B& Tai chinh trong viée lip vit trinh bay Bido céo tai chinh,

2. Tuyén b vé vige tuin this chufin myc ké todan vi chi 4§ ké todn
Ban Tong Gidm déc dam bio di tuan thi yéu chu cia cic Chufin mye K& toan Vigt Nam, Ché ¢d
Ké& toan doanh nghiép Viét Nam dwoe ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22
théang 12 nam 2014 cling nhy cdc thdng tr hudng din thire hién chudn mire ké todn ciia BG Thi
chinh trong vige 1ap va trinh by Béo cio tai chinh,

IV. CAC CHINH SACH KE TOAN AP DUNG

I.  Cosilip Bho cio thi chinh
Béo céo tai chinh duge lip trén co sér ké todn ddn tich (tnr cic thang tin lién quan dén che ludng

tién).

2. Che gino dich biing ngogi t§
Cée giao dich phit sinh bing ngogi 1§ duge chuyén doi theo ty gid tai ngdy phat sinh giao dich. Sb
dur cac Khoan myc tién 1@ cé goc ngogi 1€ tai ngdy két thiic nim tai chinh dwge quy ddi theo ty gid

tgi ngay ndy.

Chénh léch ty git phat sinh trong niim tir cic giao dich biing ngogi 1¢ duge ghi nhin vio doanh thu
hogt déng tii chinl hodic chi phi tai chinh. Chénh léch ty gid do danh gia lai cac khoan myc tidn 1@
cé phe ngoqi 16 tai ngdy két thitc nim (i chinh sau ki bi trir chénh §ch tang vA chénh léch gidm
duge ghi nhiin vao doanh thu hogt ddng thi chinh hodc chi phi tai chinh.

Ty gid siv dung dé quy dbi cac giao dich phat sinh bing ngogi 1§ ki ty gid giao dich thye té tyi thiri

diém phit sinh giao dich. Ty gi4 giao dich thyc té dbi véi cle giao dich bang ngoai t& duge xéc

dinh nhw sau:

o Dbi voi ng phai thu: ty gid mua ngoai (¢ cla ngin hang thuong mai nod Cong ty chi dinh khach
hang thanh todn tai thii diém gino djch phét sinh,

o Dbi voi ng phai ted: ty gid bin ngoai t& cia ngan hang thuong mai noi Cang ty dy kidn giao
dich tai thai diém gino dich phét sinh. i

o Ddi véi cac giao dich mua sm i sin hode cée khodn chi phi duge thanh todn ngay bang ngogi
t¢ (khdng qua cée thi khoin phii ted): ty gifi mua ngoai t¢ clia ngdn hiang thuong mgi noi Cong
ty thue hign thanh todn.

Ty gid sir dung dé dinh gia lai sb du céc khodn muyc tién 1§ c6 gdc npoal 1§ tai ngay két thilc nam

tai chinh duoe xéc dinh theo nguyén tie saw:

o Déi vai cac khodn ngopi 1§ giri ngn hing: (¥ gid mua ngogi ¢ clia ngfn hing nui Cong ty mé
tai khodn ngoai té.

o Dbi voi cac khodn muc tidn (& ¢6 goe ngogi 8 duge phén logi 1a tai sin khic: ty gid mua ngogi
1@ ciin Ngiin hing TMCP Ngogi thiong Vigt Nam (Ngin hing Cong ty thuomg xuyén co giao
dich).

o D&i véi cic khoiin mue tidn 16 cé gbe ngoai t& duge phin logi 1 ng phai tra: ty gid bin ngogi té
cita Ngin hang TMCP Ngogi thwong Viét Nam (Ngan hing Céng ty thudmg xuyén ¢6 gino
dich).
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Din chi: §6 10 dubng 3074 khu phé 2, thi tefin Duong Déng, huyén Phis Quéc, tinh Kién Giang
BAD CAO TAI CHINH

Cho ivfirn tai chinh két thic ngy 31 thang 12 nim 2017

Biim thuyft minh Bdo cdo tAi chink (tiép theo)

3. Tién vt cdc Khodn tuong dwong tén
Tidn bao gém tidn mat va tidn giri ngdn hing khéng ky han. Céc khodn twomg duong tién Ia céc
khoin ddu tw ngin han c6 thii han thu hdi khong qué 03 thing ke tir ngay dau tu, c6 khi ning
chuyén ddi 4 ding thanh mjt lwong tidn xiic dinh va khéng 6 ri ro trong viéc chuyén dbi thanh
tién tai thasi difm bédo cdo,

4. Che khodn ditu tu thi chinh

Cic khodn diu tie ndm gise dén ngay ddo han

KKhodn dau tu duge phin loai 12 nim gilr dén ngay dao han khi Cong ty ¢6 ¥ dinh vi kha niing gilf
dén npay déo han. Cic khodn diu t ném gitt dén ngdy dio han bao gdm: cie khoin tién pii ngan
hang 6 ky hgn (bao gdm ¢ cde logi tin phiéu, ky phicu), trdi phiéu, cd phiu wu dai bén phat hinh
bét bude phai mua lgi tai mt thai diém nhit dinh trong tong lai v cic khodn cho vay néam giir
dén ngdy ddo han voi myc dich thu 1 hang ky v cde khodn diu t nfim giit dén ngay dao han
khéc.

Cic khodn diu tu ndm git dén ngay dio han duge ghi nhin bun diu theo gid goc bao pdm gis mua
vi clic ¢hi phi lién quan dén giao dich mua cde khodn déu tw. Sau ghi nhin ban dén, céc khofin diu
i nay duge ghi nhin theo gid tri e6 thé thu hdi. Thu nhip 18 tir cée khoin di tr ndm gily dén
ngdy ddo han sau ngay mus duge ghi nhin trén Bio cdo ltgt qué hoat dong kinh doanh trén oo s&
dir thu, 1.3i duge hudng trrée khi Cong ty ndm gift duge ghi gidm trir vio gid gdc tgi thiri diém
mua,

Khi ¢6 cic bing chitng chic chiin cho thdy mét phan hodc todn bd khoin ctiu tw ¢0 thé khang thu
hdi dwoe va sb ton thit duge xdc dinh mdt céch ding tin cfy thi tbn thit duge ghi nhan vio chi phi
tai chinh trong ndm va gidm teir tge tiép gid e dbu .

5. Chc khoan phii thu
Cic khodn ng phai thu dwge trinh by thee gif trj ghi so trir di cde khodn dy phong phai thu khéd

doi,

Viée phén logi cac khoan phai thu la phai thu khich hang va phii thu khie duge thye hign theo

nguyén tic sau:

o Phai thu cia khéch bing phan dnh cbe khodn phii thu mang tinh chiit thuong mai phét sinh tr
giao dich ¢ tinh chit mua — ban gifta Cong Ly va ngudi mua |& don vi dde 1§p vai Cong ty

o Phai thu khéc phan finh céc khoan phai thu khong co tinh thuong myi, khdng lién quan dén
giao dich mua - bin,

Dy phong phai thu khé doi dwge 1ip cho timg khoin ng phai thu kho doi ciin clr vio tudi ng qui
han ctia cic khodn ng hojic dy kién mirc tdn 1hit 6 th xdy ra, ey thé nhur sau:
o D6i v i phéi thu qué han thanh todn:
- 30% gid tri 451 v&i khodn ng phai thy qud han tir teén 06 thing dén dudi 01 pam.
50% gid trj d6i véi khoan ng phi thu qui han tir 01 nim dén dudi 02 niim.
- 70% gid tri d6i v khoan ng phai thu qud hgn tir 02 ndm dén dudi 03 nam.
- 100% gié trj 461 véi khodn ng phiti thu qué han tir 03 nitm teo En.
o Dbi voi ng phéi thu chira qué han thanh todn nhung khé ¢é khi nitng thu Idi: cln eir vao dir
kién mirc ton thit d& 13p dyr phong,

Tang, gitm sb du dy phong ng phai thu ko doi cin phii trich 1ip tpi ngdy két thic nam tai chinh
dirge ghi nhiin vio chi phi quin Iy doanh nghi¢p.
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B ediis &6 10 dudmp 3008 khue b 2, U rfin Tiromg Do, i Pl G, vink Kidn Gisng
BAQ CAQ TAL CHINH

Che afien 1 chinh Léte agiy 31 ting 12 0o 2017
M thuvél mind Bao efo thi chinh (tidg fhea)

0, Hing five bl ) _
Hang tén kho duge g nhin then gid thap Lon giirs gid goz vi gid 1] thuin co it thye hign duge,

Hiutg 15 kho el bao b wguyén wit i v bing hba.

b phe I1.-51:.§r| ton kho bag E.EIJH ehi phi wua v ede ehi phi lign quan e ticp khie phil sinh A o
Aircrc hing tom kho & i didm v teang thi hidn i

Gid xuat kho duge linh theo phuomg phisp nbdp torde, xudl trde vh duge hieh loan theo plhumg
phdip k& ki Hunng gusvén.

Gid 1] thefin of & Dhire Bidn dugee 1 gia bioowde tnh cia hing i ko wong k¥ sin wufit, kinl
dnanh hinh thudémg el chi phi ke tink dé ladet thinh va chi phi me tinh chn thigt cho vige ridu thy
chiing.

D phding gisim gii hing thn ko duge lip ohe ting mi hing Uin kha cb gid gde Ion hon gif bn
i ed e thyre bign duroe. Ting, gl st dir di plhiong gizm gld hing i kho cin phai wvich 1ip
tai nady ket thie wiim i chinh dmge ghi nhiin v gia woin idimg b,

7. Chi phi tri frnie
Chi phi te4 tnnée hao g cde chi phi thye 8 03 phat sinh abung 28 liEn quan dfn két qui ol
g sin wuiil kinh doanh coa ahigu ks kd todn, Chi phi frd nede eia Cang tv ohi yén 14 chi phi e
an hén cin Trin D - Sée Teding, chi phi st ehita, chi phi bio hidim va cong oy, dung cy. Cac chi
phi tric trude ady disge phin ba wrong khcdng thid gan tra fretne hodie thish iy ede loi ich Kini 14

tuemg frig durgic @ ra oo cde chi phi ndy,

ChF pied i ddn bién tie Triin BE - Sdo Tridng

Céo chi phi lign quan dén dir an b it Telin D& - Sde Trang s duge phiin 1 wido chi phi theo
piramg phip duding Uit khi dy dn di vdo hoat ddng v théd glan phin bix khfing qué 50 niim,

Tl piad wiw el . ;
Chi phi sira ehins s phdn bd vie chi phi theo phivag phép dring ding v0i thid gian phn B4
Ktz qud 05 na,

€8k pufad B ofeten ) .
Chi phi bdo Lide @8 dua vao s dyng duge phén b vio chi phi theo gluong phip dudag Ldinng, wii
thiri gian phin b khéng gué 01 nim

Cong ooy Ry ol . )
Céng ey, ding ey 44 dun vio s dyng duogs phiin béi o chi pai thew plerong phap dudig thang Wi
thairi gziam phdin B khdng que 3 ndm.

8,  Taisin cd dinh hive Binh
T sin cd dina hitu hink duge thé hign theo nguyén gif wiv hao min iy k& Nguyén gif 14i sén ch
dinh hito Binh bao gdm todm bi ede ehi phi mi Chng ty phii 1 ra i ot st <b dih tinh
den thiv didme dira ti san di vin tigeg thil sanshng sir dung, Cie chi phi phat sinb sau gl xhiin
b i ehl Airge phi Gng nguvén gid L séan o dinh niw cac chi phi nhy chic chiin lun 130z Ly ich
kinh i trong g B do s dung @i zn do, Che chi phi phat sinh khiing thoa nda didu kién trén
durge ghi nbide 1 chi phi sin xuét, kink £onnh treng néim,
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Din chi: S5 10 duémg 30/ khu phd 2, thi trén Duong Dong, huyén Phit Quée, tinh Kién Giang
BAO CAO TAI ClIINH

Cho nam tai chinh két thic ngay 31 thing 12 nlim 2017

Rin thuyét minh Bao cdo tai chinh (1idp theo)

Khi t3i san ¢d dinh hitu hinh duge bin hay thanh 1y, nguyén gid va gia tri hao mon lity ké duge x6a
s va I3, 18 phat ginh do thanh Iy dwge ghi nhin vao thu nhip hay chi phi trong nam.

TAl sfin ¢6 dinh hirs hinh duge khitu hao theo phwong phip dwong thang dya trén thoi gian hitu
dung wde tinh, S nam khiu hao cia cic loai tai sin ¢6 dinh hiva hinh nhur sau:

Loai thi sin ¢b dinh

Nha cira, vt kién triic 25
May moc vi thidt b 10-15
Phrong tién véin tai, truyén din 03
Tai san ¢b dinh hiru hinh khic 05

9. Tai sin cb dinh vd hinh
Tai san cb dinh v hinth duge thé hign theo nguyén gid teir hao mén lity ké,

Nguyén gia tai sin cb dinh v hinh bao gdm todn b cée chi phi ma Cang ty phii bo ra dé cb duge
tai san co djnh tinh dén thin diém dwa thi sdn d6 vio trang théi sin sing sit dung. Chi phi lién quan
dén (i sdn b dinh vo hinh phat sinh sau Khi ghi nhin ban diu duge ghi nhén li chi phi san xndt,
kinh doanh trong k3 trir khi cée chi phi nay gin lidn véi mot ti san co dink v Rink cy thé va 1am
tang lod fch kinh té tir cac thi sin nay.

Khi ti sén ¢b dinh vé hinh duge ban hay thanh 1y, nguyén gid vi gid tri hao mon liy ké duge xba
sé va lii, 15 phét sinh do thanh |y dwge ghi nhin vio thu nhip hay chi phi trong nim.

Téi sén cé dinh v0 hinh ctia Cong ty bao gom:

Quyén sit dung dit

Quyén st dyng dit 13 todn b%cﬁc chi phi thye té Céng ty 4 chi ra c6 lién quan tryc tiép (i dit s(r
dung, bao gom: ticn ¢hi ra ¢ co quyén sir dung dat, chi phi cho dén bis, giai phong mit bang, san
Ip mit bing, 1§ phi trrde ba,... Quyén sir dyng At khéng xéac djnh théi han khong duee tinh khiu

hao.

Chavung trink phin mém mdy tinh 3

Chi phi lién quan dén cic chuong trinh phin mém may tinh khéng phii i mgt by phin gin ket véi
phin cimg ¢6 lién quan duge von hba. Nguyén gid cia phiin mém mdy tinh 1 toin bg cae chi phi
md Céng ty da chi ta tinh dén thisi diém dua phén mém vao st dung. Phiin mém may tinh duge

Khéu hao theo phirong phip dudng thiing trong 05 nim.

Tai san 8 dink vé hink kivic
Tai stn cb dinh vo hinh khfic 1 cic ohi phi thié ké k§ thuft duge khéw hao theo phuong phip

dwdmg thimg trong 02 nim,

10,  Chi phi xiy dyng co bin dé& dang
Chi phi xily dyng co bin do dang phin dnh che chi phi lién quan trye tiép (bao gdm ci chi phi 1§
vay ¢6 lién quan phit hgp véi chinh sich ké todn ciia Cong ty) dén cic tai sin dang trong qud trinh
xdy dyng, may mc thict bj dang Kip dit dé phuc vy cho myc dich san xudt, cho thué va quan Iy
ciing nhu chi phi lién quan dén vie sira chifa thi sin ¢b dinh dang thyc hign. Céc tii san ndy dge

ghi 1hiin theo gi gée va khong duge tinh khiu hao.
11.  Chc khodn ng phai tril vi chi phi phai tra
Céc khoan ng phii trd va chi phi phai tri duge ghi nhin cho sb tidn phdi tra trong twong lni lién

quan &én hing hoa v dich vy di nhin dirge. Chi phi phai ted duge ghi nhiin dym trén cée wic tinh
hp 1§ vé 56 ticn phéi trd.
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rja chi: 56 10 durdmg 3044 kho pld 2, th trdn Duong Déng, by Pled Que, tinh #idn Glang
BAD CAD TAI CITTMH

Cho riim 1ai chriich ké 2lvfic npiy 1 tdog 12w 2017

Ran thuyét minh Bdo vin 637 chinl [Hép theo)

Wi phin logi cio kKhofim phai tra Lo phii teh npwdi ban, chi phi phii ced vé phai wd khic dags o

Iiién theo nguyén e s

»  Bhii tri cpidd ban phin dnh cie Khodn phai i mang tioh chat g mai phidt sinh o giso
dich mon hdng Ivha, dich vy, @ adn v ngudd bin 8 don vi die bp i Cling by,

v Chi phi pldi ted phén anh che khodn phii (e oho Biag haa, djch v 43 nhdn duge G nardi Bn
Lnjic d& cung chip cho nguwd mua aheng chira ol trd do chim of Bba dan hodic cha @i b s,
thi lidu b todn vA cde khodn phai 104 cha meeid lao ding vé Lidn leeng nghi phép, che khoin
chi phi sin xuét, kinh deanh pleii trleh trede.

* Pl trd khe phan duh ofic khobn phii e khing od tinl thoong mad, khang T quan dén giao
dich mua, bén, cung cap idng haa dich vy,

e khodn ngr phii i v chi phi plii ol dwge pliio Jogl ngfin b v 48 ban wbn Bang cdo ddi ké
todn gilia nign & chn ob theo ki han odn it oghy k& thie nim 133 chind.

12, Vim el i hiva
Wiin g e efitt 56 ks ) -
Vi pop ciie chit s b derrre ghi elifn theo sé woo thie 16 48 pép ein cie b dong,

Thgveg o wiln .:-f.’:p.f.u‘?u

Thitng dur win cd phiin #ge ghi nhin then sa chénh kel pitie gid phic hanh va ménh gis of phide
klii phiit b Lin dfu bode plae hanh b8 sung, chénh Feb piti gid 147 phét hanh v gid 1 58 sich
wia b phidu qui vi el phin vin cda trEl phity elitryin dii khl Mo han. Chi phi tope tiﬁp lign
quen ilén vige phit hink b3 sung of phida v i phit baeh cd phido quf trge ghi gidm thing di
vin o phin,

13, Phiin phai Iyl whufn
Lot obuein snu thud tha nldp doank nghiép duge phin phiii cho cie of ding sau khi di wich p che
qui Lheo Fidu 1§ cia Céng ty eling nhir cde quy dnh ela g leil vi 08 dege Dt hat dbng of
dong phi duyt.

Vige phin phéi 1ol nhwiin cho céc cd ding durgpe ofin abde 0 cae Kois npe phi i 18 Jl:ﬁm frong
bri nhudin san thod chura phin phfﬂ ol ﬂu"E_a!th hrirng dn ndng Gién vi kb niing ohi Ird o tive ohr
14i du dinl gid l2d b sdn mang di gop vin, 160 do danh gid L cie khodn age tidn 19, ¢de cong oy
tai chinh v céc khodn rmye phi tidn 06 ke,

€8 bire disge ghi nhin 13 no phii 1 ki duge Pai hol déng cf &3ng phid duyét,

14, Ghi ahin doanTs tha vi e i

Dol e ben fang fod

Dioanls U T ndng b dugne ahi nkiin kKhi ddng b thda min cae didu kign saw

s Cong ty 44 cluydn gino phin 1n ol va vi lgl fsh pan lign w0 quen s hive hing héa cho
ngsdl mua.

v Cing ty khéng son nkm giF quyln quan b king béa alur gl so bty hing héa, s pldm
lerifes quven kignn soat harg D,

+  TDoanh thy chece x8e dinh drong £5i chiie clife, Khi hop ding quy dinh tgeedi muoa duges qu].rén
trd [ni Jdiog hita 45 mum thea nhing dia Kidn cy thé, doanh thy chi dnge ghi nl:fn khi nhimg
didu kign ey thé dd khoog <dn tAn tai v ngudi mua kibeg Suge quyén i Tal hing héa (trr
trutmg hop Ksicl hdng oo yuydn tra i hiog 1Wéa dwdi hinl thive disi lai ¢4 1y hang hds, dich
v khiz),

» Oy Uy 33 hodic 58 ta Meoe Ly ich Kinh #2 £ giao dich bin hing.

v i djnh duge chi pld lidn quan dén giae dich bin hing,
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cONG TY €8 PHAN TAU cAO TOC SUPERDONG - KIEN GIANG

Bija chi: 88 10 dutmg 304 ki phé 2, thi trin Deong Bbag, huyén Phi Quée, tinh Kign Giang
BAQ CAQ TAL CHINH

Clo naim t4i chink két twic ngdy 31 thang 12 nZ3m 2017

Bim thuyel minh Biko cho thi chinh {tifp they)

Doanh thu cang cip djch vy

Doanh thy cung edgp dieh vy duge ghi nhdn khi déng third théa min cic didu kifn sau:

s Doanh thu duee xde dinh twong d8i chic chiin, Khi hop ddng quy dioh nguéi mua duge quyen
trh lai dich vy di mua theo ahifng didn kifn oy the, doanh thy chi dwge ghi nhin khi nhimg
dé;':u kidn oy thé 06 khong con tdn ta vit gl mua khang dige quyén ted 19d dich vo 43 cung
eap.

Cénp ty 42 holic 53 thu duge 1 ich kinh t€ tr glao dieh eung cip dich vy do.

o Xhe dioh duge phin céng vide & holn thinh vao thid diém bio cho.

¥éc djnh duye chi phi phét sinh cho giao dich va chi phi d& hoan thénh gise djch cung cip dich
vig .

Trirtmg hop dich va duwgs thye hidn trong nhidu ki thi doank thu duge ghi nhin rong ki duoe cin
eif viio két qui phin cong vige di hedn thanh vio nghy két thie ki ke todn.

Tién Il
Tidn 13i duge ghi nhgn teén co sd thin gian vd 18 sudt thye 1 timg ki,

15. Che khodn gitm teir doanh thu
Céc khodn gism trir doanh thu chi bao gim ling ban bj ted laf phat sinh cling k§ tiéu thy hing héa,

dich i dirgre dida chinh gigm doanh thu efia ki phit sinh,

Trwdmng hop hing hoa, dich vy 43 tiéu thy tir cie ky tnrde, dén ki niy moi phdt sinh hing ban bj tré

lai thi durgre ghi gidim doanh thu theo nguyén the:

s Néu khodn hang ban ted lgi phit sinh trede thin diém phat hinh Bao cdo i chinh: ghi g
doanh tha trén Béo oo t3i chinh cia nim nay.

s Niu khoda hang ban bj wa lgi phit sinh sau thid diém phit hanh Dio cho Gi chinh: ghi gifm
doanh thu trén Béo cho ti chinh cia niim sau.

6. Cac khodio chi phi
Chi phi 13 nhimg khodn an giam lgi ich Kinh té duge ghi nhin tal thvi diém giao djch phét sinh
hodc khi o6 kha nding twong doi chile chdn s& phét sinh trong twong lai khing phin bigt da chi fién
by clura.

¢éc khodn chi phi vi khodn doanh thu do né tao ra phii duge ghi nhiin déng thisi theo nguyén thc
phit Bgrp. Trong trudmg, hep nguyén tie phit hop xung 451 woi ngeyén thc thin rong, chi phi dunge
glii nhfin cdn ol vo ban ohdit vil quy dinh cfa cde Chudn myc k& tadn 88 ddm bio phén dnh giao

dich mét chch trung thye, hop 1y,

17.  Thut thu ulifp doanh nghigp
Chi phi thué thu nhip doanh nghiép bao ghm thud thu nbip kign kank va thisé tho nlip hodn lai,

Theé thae nladp hign hianh
Thué thu nhiip hifin hinh 13 khedn tud dirgee tinh dua teén thu nhdp tinh thed, The ohip tinh thud

chinh 1&ch so voi loi nhuin ké rode 14 do didu chinb cfie khodn chénh 1gch tpm thiv gitta thud \-'? ki
todn, che chi phi khéng duge trir cling nhy didu chinh cie khodn thu nhip khing phii ehiju thus v

cic khodin 18 duge chuydn,

Thiee thu nidp frodn lgi

Thwué thu nhip hofin lai 13 khodn thué thy nhap doanh nghiép s& phai ngp hoje s& dirge hoan Iy do
chénh 1Ech tam théd gitra gid e ghi s ciim tai sin va ng phii trd cho myc dich lp Bio clo (2 chinh
vi oo 5 tinh thud the nhp. Thué thu nhjp hon fai phai td duge ghi nhin cho tit ¢4 céc khodn
chénh tach tam thisi chiu thué. Tai shn dwé tho nhip hodn Igi chi dwge ghl nhin khi chiic chin
trong tuong lai s b lod nhnds tnh thué dé st dung nhitg chénh lich tam thiv duge Ko trr ndy,
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Dia chi: 86 10 dwbng 30¢4 kins phé 2, th trin Duong Ddag, huyén Phi Quéc, tinh Kién Giang
BAO CAO TAI CHINH

Cho niim tl chinh két thite ngay 31 thing 12 rdm 2017

Bin thuyét minh Baa cdo (i chinh (tiép theo)

Gid trj ghi sd cia tai san thué thu nhiip doanh nghiép hodin lai duge xem xét lai vio ngiy két thic
nam thi chinh va s& duge ghi gidm dén mirc dim bao chiic chin ¢4 dit ki nhugin tinh thué cho phép
loi fch clia mét phin hogic todn bé ti san thué thu nhip hodin lai duge sit dyng. Cée thi sin thué thu
nhip doanh nghiép hodn lai chura duge ghi nhiin tnede day duge xem xét lai vio ngy két thic nam
tdi chinh v& dwgc ghi nhin khi chitc chin cé di loi nhufin tinh thué dé ¢6 thé sir dung cac tai sin
thieé thu nbhip hodn lai chua ghi nhin nay,

Tii san thué thu nhép hodn lgi va thué thu nhiip hoiin lai phai ted dwge xic dinh theo thuéd sufit dur
tinh s& 4p dung cho uim i san dwuoe thu hii hay ng phai trd duge thanh toan dya trén cic mire
thué sudt c6 higu lye tai ngdy két thix k§ ké todn. Thué thu nhip hodn lai duge ghi nhin vio Béo
cho két qua hogt dng kinh doant va chi ghi trye Liép vio véin chi sé hitu khi khoan thué d6 lién
quan dén céc khodn muc duge ghi thing vio vbn chi sér hitu.

Téi sin thué thu nhp hoin lpi va thué thu nhiip hoiin i phii trit duoe bi teir khi;
»  Cong ty co quyén hop phap duge bit trir gitra tai sin thué thu nhip hién hanh v&i thué thu nhép
hién hanh phai ndp; va
o Céc tai san thué thu nhdp hofin Iai va thué thu nhip hoan lai phii 1é ndy lién quan dén thué thu
nhiip doanh nghi¢p dwoe quan 1§ b cling mdt co quan thué;
- Dbi voi ciing mét don vi chiu thué; hojic
= Cong ty dw dinh thanh toan thué thu nhip hién hanh phai tré va thi sin thué th nhap hi¢n
hitsh trén co sér thulin hodc thu h8i tai sdn ddng thasi vai vige thanh todn ng phai trd trong
timg ky twong lai khi ciic khodn trong yéu cia thué thu nhiip hofin lai phdi tri hojie tai san
thué thu nhiip hoiin lai duge thank todn hodic thu hdi.

18,  Bén lién quan
Chic bén duge coi li lién quan néu mjt bén cé kha ning kidm sodt hofic ¢d dnh huimg dang ké 4éi
vési bén kin trong viée ra quydt djnh cée chinh séch tai chinh va hoat dfng. Céc bén ciing dirge xem
14 bén lién quan néu ciing chiju sir kiém sodt chung hay chiu dnh hdmg ding ké chung.

Trong viée xem xét moi quan hé cia cic bén lign quan, ban chit ciia mdi quan hé duge chit trong
nhiéu how hinh thire phip 1y,

19, Bdo cfo theo b phiin
B6 phin theo Jinh viee kinh doanl I mét phin ¢é thé xdc dinh rigng bigt tham gia vio qua trinh sén
xuat hofic cung cp sin phim, dich vy vi €6 rii ro va lgi ich kinh & khic véi cic by phdn kinh
doanh khéc.

B4 phin theo khu vire dia 1§ 1d mot phin ¢6 thé xdce djnh 1iéng bi¢t tham gia vio qua trinh sin xuft
hodic cung cdp sdn pham, dich vy trong pham vi mit moi treong kinh té cy thé v ¢6 rii ro va loi
ich kinh 1€ khéc véi cde b phin kinh doanh trong céc mdi trrimg kinh té khic.,

Thong tin b phin duge Igp va trinh bay phit hop véi chinh sich ké todn dp dung cho vige lip vi
trinh bay Bdo cdo tai chinh cia Céng ty.

20,  Cing cu tai chinh
Tai xan tii chinh i
Vige phin loai cde tdi sin tai chinh ndy phy thude viio ban chit va mye dich cia tai hn tai chink va

dugu quyét dinh tai thoi didm ghi nhiin ban ddu, Céc ti san tdi chinh clia Cng ty gbm tidn va cdc
khodn twong dueng tién, cée khoan phai thu khéch hang va phai thu khic.

Tai thsi didm ghi nhin ban ddu, cée ti sin 13 chinh duge ghi nhén theo gid gc cong cde chi phi
giao dich co lién quan trye tiép dén tdi san tai chinh 46,
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Pia chl: S6 10 dwémg 3044 khu phd 2, thi e Dirong Déng, huyén Phit Qude, tinh Kign Giang,
BACQ CAO TAI ClIINH

Cho n2m tai chinh két thilc ngay 31 thang 12 nam 2017

Ban thuyét minh Bio cho thi chinh (tiép theo)

Ny phiii tra tad chinh

Vige phan logi cfic khodn ng phai tra tat chinh phy thudic vao ban chét vA myc dich clia khodn ng
phai ted 14 chinh vi duge quyét dinh tai théri diém ghi nhin ban ddu, No phéi trd tai chinh ciia
Céng ty gbm céc khodn phii ted ngudi ban vi cde khoin phii ted khic.

‘Tai thisi diém ghi nhiin ban diw, cic khoan ng phii tri 13i chinh duge ghi nhin ban diiu theo gid goc
trir cdc ehi phi giao dich c6 lign quan teye tiép dén no phai ted (i chinh 6.

Cong cy von chii sé hivu
Céng cy von chi s hir 1 hgp ddng chimg t duge nhitng lgi ich con lai vé tai sin cha Cong ty
saw khi teir di toin b nghia vy.

Bit trir cdc cong cq tai chinh

Cic tai san tai chinh v& ng phai tré tai chinh chi dwge bii trir voi nhau vé trinh biy gid tr thudin trén

Bang cin ddi ké todn khi va chi khi Céng ty:

o Co quyén hgp phép @8 bil trir gid tri 88 duge ghi nhin; vi

e C6 dy dinh thanh todn trén cor s& thudin hode ghi nhdin tdi sén vi thanh lodn ng phai trd cing
mot thévi diém.

V. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN bOI

KE TOAN
1. Tién va che khodn twong duong tién
S cubi nim S diu wim
Tién mét 1.149.424.200 1.082.311.900
Tién giri ngfn hing khdng ky han 10.722.865.875 5.571.368.205
Cic khoan trong duong tién™? 1,000,000.000 2.000.000.000
Cing 12.872,290.075 8.653.680.105

“FTidn gir ngén hiang cé ky han gde khong qua 03 thing,

2. Chc khoan dhu tir thi chinh ) )
Cée khodn ddu tur tai chinh cia Céng ty chi cd khodn diu tr ndm gifr dén ngay dio han, Thing tin
vé khodn diu i tdi chinh cia Cong ty nhy sau;

Sb cudi niim
Gii gbe G tef ghi s6

S6 diiu nam
Gid ghe Gid trj ghisb

Nmfn frgn
Tidn giri c6 ky han 210.200.000.000 210.200,000,000 328.100,000.000 328, 100.000.000
Cing 210.200.000.000 210.200,000,000 328.100,000.000 328.100.000.000

3, Phai thu ngin hgn cia khich hiing
Phii thu tién bin vé cia céc khich hang trong nure,

4. Tra trode cho ngwivi ban ngdn han

COLCOLLLLLLLLL00L000000000000000000

St cudi nim $6 ddu niim
Tri trwde cho cde bén lién quan 44.759.259.000 9.099.200.000
Kaibuaok Shipyard (M) Sdn, Bhwd 44.759.259.000 9.099.200.000
Tra trade cho ciae ngwdi bin khic 46.598.901.920 17.074.275.300
Céng ty TNHH MTV Cdng nghiép Tau thiy Sai Gon 17.034.754.000 16.899.706.000
Phong Tai chinh - Ké hoach Thj X Ha Tiéa 21.350.000.000 -
Céc nha cung ciip khie 8.214.147.920 174.569.300
Cing 91.358.160.920 26.173,475.300
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
Bia chi: $8 10 dudng 30/4 khu phé 2, thj 1rhn Duong Déng, huyés Ph Quéc, tinh Kién Giang

BAO CAO TAI CHINH
Cho niim 13i chinh ké1 thic ngay 31 thing 12 ndm 2017
Ban thuyét minh Bdo céo thi chinh (tiép theo)

5. Phai thu ngén han/dii han khic
Sa.  Phdi thu ngin han kidc

S cudi nam S4 diu nim
~ Giatr} D phong Gid tri Dy phong
Tam img 603,038,897 - 426.659.000 -
Ciic khoan phii thu ngiin han khic _ 838.391.934 - 169.643.014 -
Cing 1.441.430.831 - 596.302.014 -
Sb.  Phai thu dai han khie
86 cudi nam S ddu nim
Gid tri Dy phong  Gid (rj Dy phing
Cic khodin ky cuoe, ky qui dai han  1.565.000.000 - 215.000.000 -
Ung trwde vin xiy dyng cdu cing
ciia Ban quin 1y bén xe tau Ha
Tién 8.937,500.000 - 2.687.500,000 -
Cing 10.502.500.000 - _2.902.500.000 -
Cong ty khong 6 ng phai thu qué hgn, ne xéu,
6. Hang tén kho
86 cudi nitm S6 diu nim
Gid gbe Dy phing  Gid ghe Dy phong
Phy ting 17.588.440.295 - 9.625.972.069 -
Diu DO 1.325.261.558 - 4B7.678.171 -
Nhién liu 74,190.727 - 98.850.000 -
Vit ligu 227.170.97} = 155.130.927 -
Cing 19.215.063.551 - 10.367.631.167 -
7. Chi phi tvd trwére ngin han/dai han
Za.  Chi phf tri trede ngin han
86 cubi nim . S6 @ku nam
Chi phi bio hiém 1.004.501.107 763.812.581
Chi phi khuyén mai 1.109.999.999 -
Chi phi bio duiing 440,131.629 .
Céc chi phi trd trnde ngdin han khéc 1.393.677.719 1.312.622.752
Cing 3.948,310.454 2.076.435.333
7b.  Chi phi trit tride dai Iign
S6 cudi nim S6 dfu nim
Cang cy, dung cy 241,977.423 469.812.503
Chi phi sira chita 660.681.821 -
Chii phi dy én bén tau Trin D8 - Sée Tring 4.949.715.998 -
Céic chi phi tra trudre ddti han khie 748.183.578 158.742.731
Céng 6.600.558.820 628.555.234
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
Dia chi: 86 10 dubag 304 khu phi 2, thi Lén Dremg Déng, huyén Tha Quite, tinh Kign Giang

SAO0 CAQ TAI CEHINT

Cho nam 1i chinh kéi thic aghy 31 thing 12 whm 2027
Ban thuyét minh Bio cio thl chinh (tidp thes)

8 Thisin cb dink hivo binh

NI cirn, vit Miy mic  Phuwong tifn vin ThE1 bj, dung  Thishn o dinh
Além trde thide 1| iy truyén dfin cyquinly  _hira binh ke Céng
Ngnyin gid
sg 0 ndm 398625100 - RS 169.5E9.051 575.391.04% MG.TI8857  419.760.734.396
BEua rong 11am 213212000 252500000 104,844, 505.926 - 56,999,060 INS 418920016
£ r xhy dung co bim
atn thich - 42934000862 47 954 009863
G do dupe hoda I¢
phl truds by N - (365.005.000) . - (365.005.000)
56 eudl nam L041.837.100  292.500.000 £52,585.279.683 £78.301.345 182.657.947  567.778.666.275
Yeang &4: )
2 &hdu hao hé: nkamg
vi oan s dpng - 1642092 $3.5¢0.000 106,743 K57 207257919
Chiv tenh 1y 3 3 £ = %
Gt tr] hao mén
88 i i 451 SKI1.145 U5 650 473088 135,088 968 115,748,857 96368994 055
Kl e frorz ndm 180320816 23,250,000 32053 242901 173 43,752 FAG0ANE 32440020117
Cidne Jo badin ¥ phl
trie b - . (8.111.224) i - (5.111224)
S5 cudi naim GILO0LO61  20.250.000 130.70S.612.765 313.932.787 121,200,468 131,801,906.943
Gid tef con Bl
50 thu ciads SJAgeasss o SWGSOIH06 1S40 = SAIN0H
shendl nam 3.509.935,132 263250000 411.879.667,118 261458588 624484582 _435,976.759,327
Tromp
Ty Al chara < dyap - - X 3 =
Trang <iir thanlt 8 - - &
9, Lhisio e dinh vi hink
Charrng triah
Quyen sir phiin mém  Taisin eb djnh
dyng dit miy tinh vih hinh Ididc Cong

Nguyén gid

S& dav pam _ 7.126.349.000 816095360 863.900,091 8.807.253.481

Sé endi nam 7.126.349.000 §16,9958.3%H) §63.909.091 _8.807.253.481

Trang da: i 4

b khau hao het nhumg van

con & dung - 144,635,390 90,909.401 235.544.43)

Gia tr buo mdn

56 ¢l nam . 144,635.390 S0509.0U1  235.544.48]

K1iiu lizo trang nam - 224.120.004 12.883.332  237.003.336

S# cufii niim 5 368.755.394 103.792423  d472.547.817

Gid tr con lgi

Si diu nim 2.126.349.000 672.360.000 773.000.000 8.571.709.000

§b cudi nfim 7.126.349.000 448.239.99%6 _ 760.116.668 _8.334.705.664

Trong a4:

Tam thin khdng sit dung - < = r

Pang chés thanh Iy - - - -
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CONG TY C3 PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
D chi: S& 1 didmg 3044 khat phé 2, thi trfin Doy £2ng, huyén Phi Qube, tinh Kign Glang

BAQ CAQ TAL CHINN
Cho ndm tai chinb k& thic nghy 31 thing 12 ndm 2017
o thuyét minh Bio cho 031 chinh (8 theo)

0. Chi phi xfiy dyng co bin dir dang
Cliphi pht. K& shoyEavie Kfchayin  Kétchuyén
sinli tromg th ] shm of dinh tlearshy by wao chl phi
i _S-I!I adu ndm (10— irnmg nfini tri trwe S cubl nfim
hiun sfin 13 s o 3
il - SRLMEE00613 (42934000863} (B.899.091.750) 413,500,000
Ky dymg oo bin i e
dang WA 8] 22835799404 (ITLITLTEG) 21641360850
L delreh witn -
phng Cdeg 0 1gd
el Kk Giong SOLBIGIBE 184438545 y (777272726
Céing frink b in
Treln 0 - Side Trdng < 22.641 360859 - X264 360858
Ciing 503834181 TSATEARLDIT (42934.000, sﬁe-! (BHIOOOLTS) (TIT.1TLII6) 23054860850
11, Phai trd ngedi bin ngin han

56 endi ndm =z ﬁ'M."l
Ban quan Iy Bén edng Phis Oudic - 107,170,000
DNTN Xiing diu Phi Hii 943.650.000 525000000
Céng ty TNHIT Phin mém BRB - 253.741.825
Cong ty TMHH Dich vy va K§ thuil Bidn Xanh - 146492, 500
Chng ty C8 phiin Bé tong IRS | BR2.096.551 .
Céng ty Cf phin Haa Binh Ham Ninh 533.118.000 -
Chic nhi cung clip khac 1.064.444.423 IR5.913.349
Cing d.423.308.974 1L418.317.674

Cong ty khong cb ng phii ted ngaedi bén qua han el thanh 1odn,

Ngriri moa b tién trwive ngfn han
Cie khach hing trong ninde tra tride Hién vé.

12.

ERY

13, Thui vi ehe khodu phal ndp Nbi nde
A S iHin i &b phit sinh trong ndm Sh enbi nim__ HAK
Piilndp  Phiithu S8 phdingp SO a3 thycndp  Phaingp  Phai thadh
Thd GTGT hang bin
i din 15.622.493.947 (14.223.951.674) 1.398.542,273 3
Thud GTGT hang W
nhip kifu 2182618472 (2.182.618472) -
“Thué xuflt, nhdip khiu 9.751.803,899 (9.751.994.551) 190652
Thud lhu nhiip doan
nghigp’™ 30,384, 840.040) = 11000442451 (48.425.178.573) 1.970.103.918 .
Thué thu nhfip cd nhiln  42.628.947 - 2017.573803 (2014762435} 45440311 -
Che logi thud khic . - 661138346  (663.138.346) - -
Phi, 18 phi vi cée
khodn phii ngp ke . - DA42.9B5.078  (365.005.000) 1.077.980.078
Chng 39.427.468,947 - 42.691.055.996 (717.626.649.055) 4.492.066,580 190,652

®' Trong nam, Cong ty d3 ndp tidn thué thu nhip doanh nghiép bi truy thu tir cie ndm trude v&i sb

tién A 37.718.048.536.

Thud gid trf gia fiiing
Cong ty ndp thug gi 1 gia tng theo phuong phip khiu i vir od sult 109,
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Dia chi: 84 10 dudng 30/4 khu phé 2, thj trin Duong Dong, huyén Pha Qude, tinh Kién Giang
BAO CAO TAT CHINH

Cho nam tai chinh két thic ngay 31 théng 12 ndm 2017

Bin thuyét minh Bdo cdo thi chinh (tiép theo)

Thué xudt, nhip khin
Cong ty ké khai vi ndp theo thong béo ciia Hai quan,

Thud thu nhiip doank nghiip

Theo Gidy chimg nhin ddu tr s& 561023000003 thay ddi Kin thir 12 ciip ngay 31 thing 10 nam
2014, Céng ty phai ndp thué thy nhip doanh nghiép voi thué sulit 10% thu nhip chiv thué trong
subt thisi gian thye hién dy 4n; Cang ty duge micn thué thu nhip doanh nghigp trong 04 nim k& tir
khi c6 thu nhap chju thué va giam 50% sb thué phai ndp trong 09 nam tiép theo. Nam tdi chin két
thite ngdy 31 thing 12 ndm 2016 12 nim tai chinh thir 09 ké tir nam Céng ty hogt djng kinh doanh
cé Iai. Cong ty con dirge gidm thué dén nim 2020 déi véi thy nhp chiu thué ¢ia tau Superdong |
vi tiu Superdong 11, gidm thué dén nim 2022 48i voi thy nhép chiu thué ciia tau Superdong 111 v
Superdong V. Cong ty khong duge hudng mire thué suat wu dhi cho céc tiu con l§i, drge Inrdmg
ww diii yé thési gian mién, gidm thué, Céng ty con duge giam thué dén nam 2025 doi vai thu nhép
chiu thué ciin tau Superdong V va tau Superdong VI, cée thu con lai dang duge mién thué.

Thu nhip tir cic hogt dong Kivic phéi nop thué thu nhip doanh nghiép vai thué suft 20%.

Thué thu nhap doanh nghiép phii njp trong nim duge dy tinh nhur sau:

: Nitm nay N trufe
Téng lgi nhuin ké tofn trwde thué 183,882.605.329 220.273.307 468
Citc khoan ditu chinh tang, gidm loi nhujn ké
toan ¢é xdc dinh lgi nhudn chiu thué thu nhip
doanh nghiép:
- Cde khodn diew chinh wing 24.241.838.970 2.178.346.214
- Cdc khoan diéu chinh giam seea - o -
Téng thu nhip chju thué 208.124.444.299 222.451.653.682
- Thu ulip hoat déng kinh doanh diegre wn dii 187.253.931.354 209.056.439.092
« Thu uhdp khdac _ 20.870.5312.915 13.395.214.590
Thaud thi nhip doanh nghiép duw tinh phai ngp 22, 899.495.721 23.584.686,827
Thud thu nhiip doandt ughigp dugre mién, giam  (11.889.053.270) _ (16.224.246.923)
Thué thu nhip doanh nghiép con phii ngp 11.010.442.451 7.360.439.904

Vigc xée dinh thué thu nhip doanh nghi¢p phéi np clia Céng ty duge clin cir viio céc quy dinh hign “
hink vé thué, Tuy nhién, nhitmg quy dinh ndy thay déi theo timg thoi k¥ vé cic quy dioh vé thué

b1 véi nhidu logi giao dich khiic nhau cé thé duge giai thich theo nhidu chch khic nhau, Do vy sb

thué dirge trinh bay trén Bio cdo tai chinh ¢ the s& thay dbi khi co quan thué kiém tra,

Ciie logi thué khic
Céng ty ké khai vét ndp theo quy dinh.

14.  Phii trit ngudi lao dfng
Lurong thang 12 v luong thudng con phili (i cho ngudi lao dgng,

15.  Phii trd ngin han khic

S0 cudi nim 86 divu nam
Thi lao Hoi ddng quan trj 99,825.000 99.825.000
Cd tire phi tré 3.805.250 2.524.800
Céc khoin phii trd ngfin han Khie 142.636.638 - 266.635.407
Cing 546.266.888 368,985.207

Céng ty khing co ny phai tei khiic qud han chua thanh todn.
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG
Dia chi; §5 10 dudmg 3044 khw phé 2, th 1+4n Dueng Ddng, huyén #ho Quée, tal: Kién Giang
BAO CAQ TAI CIIENH
Cha wiien 13 chinl k&t thae ngds 31 tadag 12 nam 2017
Ban thuydt minh Ddo cio 13 chinh {tidp theo)

16,

Viin ehi sé hiu

16, Bing dbi chiéu bidn djng cia von chui sé hitn

Qug khite Logd nhufin sau

Vi gbp ciia Thijng dw  Quf ddn b cda chil s thué cha

chixivhia  véncl phin  phittelén hirw phil phéi  Céng
86 du Ciunim b A4TSCRION0C 11469923636 D3IS300TIS RI0R4I65T2 2ORSIRATILGY  AVY.C91,593.022
Targ wiie tir 1ol nbudn 97.816.530 000 . - - [97.916.570.600) -
Lagi mtugar trong 3
e - - 212912867564 212.912.867064
Chiacd tire . = - - © (2449 SRIR0N  [24.47%.285.000)
54 dhe calli it Leofe 3427124200000 11469.923.636 9.315,309.245 SA08.436,572  _ 200.500.185,663 _ 666125275546

86 du dhu nans nay
T3 v 1 loi nhudn

L3 ainsdi trong ninn nay
Chinoh

liza

S4 dw eudi ndm nay

16b. Cé phitu

MLTIZAZON00 11469923636 5 325000.715

137.081.540,000

3308 4,572

_AT9.994.370,000  1LAR9.923.638 9.525.000.715

308456870

299, 505,183,661
(137081 950.001)
192822 162.878
(3 271 242.000)
301.028.156.541

606,125 2¢3.5R6

172 872 162.878
(34.271.242 0507

_ B09.726,196.464

. e
S6 cudi HAD.

8d dau nim

86 hegmg o6 phitu dang ky phat hanh 47.979.437 34,27).242
S& lrgng c6 phiéu da bin ea céng ching 17.979.437 34,271.242
- 08 phigu plé théng 47.979437 34.271.242
- Co phidiru ddi " )
56 hrpng i phicn duge mun Jai . 2
- Cd phidu phé thing - .

€' phidn wen déi - -
S lwomg cé phidu dang luw hanh 7.979437 34.271.242
- Ci phidu phd théng 47,979,437 34271242

- Cd phide e déi

Ménh gid o phicu deng L hanh: 10.000 VND,

16c.

Phéin phidd bl ndeneiin

Trong wiim Céng ty da phdn phéi loi nhugn thee Nphi quyvét Dol hdi of déng thuong niéa niim
2017 s& 01201 TING PHRCD ngiy 27 thang 4 ndm 2017 wii 58 tién chia ¢d tie chu vic cb dong
b tidn mije 1 34.271.242.000 VND vi Ui of thc bing ed phiéu v sf tién 1i 137,084.960.000
VNI,

Cae khodn muye ngoii Bing ciin doi ke 104n

Ngoqi t¢ eic logi : ;
Toi nghy két thic niim (i chinh, tien bac gdm 345.49 UST) (56 ghu niim 14 358.48 USD),

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CA0 KET
QUA I10AT PONG KINH DOANH

1. Doanh thu bisn haug v cung ¢éip dich vy

fa.  Tomg doonh thu
o Nim nay Niim trwd'c
Doanh thu bin hing héa 9.621.750.000 -
Dounh e cuag clp dich vy 391.897.005.081 _358.427529.517
Cong 401.528.755,081 358,427.529.517
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CONG TY CO PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Din chl: $8 10 dudmg 3004 khu phé 2, thi tedn Duong Pong, luyén Phi Québc, tinh Kién Giang

BAO CAO TAI CHINH
Clio niien tAi chinh két thic ngdy 31 thing 12 nim 2017
Bin thuyét mink Bio cdo thi chinh {tiép theo)

1h.  Doanh thu bin hang va cung cip dich vy cho cic bén lién quan
Céng ty khang phiit sink giao dich bian hang va cung cfip dich vy cho cde bén lién quan.

Gia von hamg ban

Gia von cia hing héa da ban
Gifi vén ciia dich vu di cung céip

Cing
Doanh tha hoat djng tai chinh

1. tién giri ©6 ky han

Lai tién giri khdng ky han

Lii chénh lgéch ty gia phat sinh

Li#i chénh léch ty gif do danh gid lpi cic khoan
mye tién (§ eb 36c ngoai 1§

Cong
Chi phi tai chinh

L3 chénh Igch ty gid phat sinh

L& chénh Igch ty gia do dinh gif Iai cic khoan
muyc tién 1é co gbe ngopi 1§

Cong

Chi phi hin hang

Chi phi nhiin vién

Chi phi viit ligu, cdng cu

Chi phi khiu hao tai san c6 dinh
Chi phi dich vy mua ngedi

Chi phi khae

Cong
Chi phi quin 1§ doanh nghi¢p

Chi phi alidn vién quan Iy

Chi phf khilu hao ti sin ¢b djnh
Chi phi dich vy mua ngodi

Chi phi khéc

Cine
Thu nhiip khic

Thu nhip tir vige hity vé
Thu nhip khac
Ciong

Niim nay Niim trwde
9.366,441.750 -
160.125.878,280 113.654,409.757
169.492.320.030 113.654.409.757
Niam nay Niim truoe
19.976.381.931 [2.781.069.327
33.854.652 29.911.786
20.569.003 19.661.421
2,118.643 868.200
20,032.924.229 12.831.510.734
Nim nay Niim truée
124.933.979 57,609,370
29330 8.181.146
124.963.309 65,790,516
Nim nay Nam trude
7.154.303.784 5.234.569.760
3.660.000 -
214.055.666 177.308.534
3.834,076.556 2.393.069.427
25.852.945.649 19.596.730.517
37.059.041.655 27.401.678,238
Nitm nay Nitm trwde
3.708.977.847 2.603.167.691
367.639.056 86.015.114
4.671.366.643 4.214.582.752
1.876.315.406 B60.415.587
10.624.298.952 7.764.181.144
Niim nay Niim trude.
578.805.572 337430577
164.711.125 1 284,120.655
743.516.697 621.551,232
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Din chi: $& 10 durbmg 30¢4 khu phé 2, thi triin Duong Dang, huydn Pl Qube, tinh Kidn Glang
BAO CAO TAI CHINH

Cho néim tai chinh két thiic ngdy 31 thang 12 nim 2017

Bin thuyét minh Bdo cio thl chinh {tip theo)

8. Chi phi khice

Nitm nay Nam trwde
Tién phat va [@i chim nop thué 21.035.266.343 -
Chi phi khic 86.700.389 7.405.969
Cng 21.121.966.732 7.405.969
9. Lai trén b phidu
Ya.  Ldi ca ban/suy gidm trén cb phiéu
Nim nay N trudc

Lgri nhudin ké todn sau thué thu nhip doanh

nghiép 172.872.162.878 212.912.867.564
Trich Quf khen thardmg, phitc loi - -
Trich thudmg HYi ddog quan e, Ban didu hanh

v Ban kiém sodt -
Che khodn diéu chinh ting, gidm lgl nhudin ké

todn dé xdc dinh igi nhudn phin bo cho eb dong
sér hiu ¢b phiéu phé thong . SN
Lo nhugn tinh 13 cor banfsuy giam trén c& phiéu 172.872.162.878 212.912.867.564
S lugng binh quin gia quyén cia ob phidn phi
théng dang luu hanh trong naim” 47.979.437 47.979.437
Lk co bin/suy gidm trén b phiéu 3,603 4.438
) 5& lugng binh quén gia quyen ciia cé phicu phd théng dang lwu hanh trong nam duge tinh nh
sau;

Niim nay Niim trude
S& lugng binh quin gia quydn cla cb phidu phd
thdng dang hwu hanh dau niim 34.271.242 24,479,585
Anh hudng ciia ¢d phitu phat hanh nam 2016
Igi nhudn sau thué - 9,791,657
Anh huéng ciia cd phicu phat hanh nam 2017 tir
Igi nhugn sau thué 13.708.195 13.708.195
86 lwgng cd phicu phd théng siv dyng a8 tinh
I cor ban/suy giim trén ob phiéo 47.979.437 47.979.437

9b. Théng tin khic ]
Dyi hoi ¢ dong thudng nién niim 2017 4 thong qua ké hogeh tred o tire bing cb phiéu vai sb tidn

14 137.081,950.000 VND tuomg dwong 13.708.195 ¢d phiéu. Vi viy 18 co ban/suy gidm trén cd
phidu nfim trrée da duge didu chinh lai theo sb phit ldnh thém nay, Vige diu chinh hoi t8 nay lam
cho i co banfsuy gidm trén ¢b phidu ndim trede gidm tir 6,213 VND xudng cdn 4.438 VND.

Doanh thu nitm 2017 téng khoang 12,82%, twong dwong ting khodng 45,8 ty VND so vai nam
2016 nlumg cic chi phi dau vio ting dén 40%, twong duong khoing 59 ty VND so véi ndim 2016,
trong d6 bao gdm vide pid diu ting 23% so véi ndm trwde, ting che khodn chi phi khau hao do
trong nim dua cac tiu Superdong 11, 12, tiu Superdong Can Dac 1 va tiu pha Superdong PI vio
hoat déng, chi phi nhin céng cling gia ting phuc vir cho cic ddi ngili tau mdi. Bén conh d6, khoan
thué phat hanh chinh vé 13i chgm ndp ciia cic khoan thué truy thu 1 2009-2014 khodng 21 ty VND
ciing 1 nguyén nhan lm cho Igi nhudn sau thué trong ndm 2017 giam 18% (twong dwong 40 ty

VND) so v&i nam 2016,
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Dia chi: S8 10 dudmg 304 khu phb 2, thi udn Duong Bbng, lnyén Phé Qudc, tinh Kién Giang
BAO CAO TA1 CHINH

Cho niim tai chinh két thise ngay 31 thing 12 nim 2017

Bin thuyét minh Bio cio tai chinh {tiép theo)

10, Chi phi san xuit kinh doanh theo yéu 6

Niim nay Niim trude
Chi phi nguyén ligu, vit li¢u 70.573,132.462 45.186.138.715
Chi phi nhiin cong 37.948.635.977 27325487926
Chi phi khfiu hao tai sin ¢b djnh 32.669.916.229 23.822.408.748
Chi phi dich vy mua ngeai 26.023.104.776 20.646.771.638
Chi phi khic 40.594,429.443 31.839.462.112
Céng 207.809.218.887 148,820.269.139

VIL THONG TIN BO SUNG CHO CAC KHOAN MUC TRINII BAY TRONG BAO CAO LUU
CHUYEN TIEN TE

Tai ngay két thiic nim tai chinh, Cong ty di (g trude tién mua, xiy dyng tii sin o8 dinh voi sb
tién 1190.274.758.200 VND (S5 diu nam 13 25.998.906.000 VND).

VIIL NHONG THONG TIN KHAC

1. Giao dich va 6 dw véi cac bén lién quan
Caic bén lién quan véi Céng ty bao gdm: cc thinh vién quan 1y chi chdt, citc e nhan cé liégn quan
véi clc thimh vién quin 1§ chi chdt va cic bén lién quan khie.

la.  Giao dich vi so duw v6i cdc thinh vién quin Ij chi eliit vi cic cd nhidn cé liégn quan vél cde
thinh vién quin 1§ chit ehit
Cac thanh vién quan Iy chi cht gdim: cdc thanh vién Hi ddng quan trj va cic thinh vién Ban dicu
hanh (Ban Téng Gidm dds, K¢ todn tnedmg). Cic ci nhin c6 lién quan vdi cie thanh vién quan 1y
chi ehdt 12 céc thanh vién mét thiét trong gia dinh cée thiinh vién quin 1y cha chot,

Giao d;‘c;;‘ Vi cde thamh vién quan Iy chir chot w ede cd nidn <6 lién quan véi cde théod vién qudn
iy ehii ki

Céng ty khong phat sinh giao djch bdn hdng va cung citp dich vy ciing nhir céie giao dich khéc voi
che thanh vién quan 19 chi chdt va céc ci nhiin o6 lién quan véi che thinh vién quan ly chi chét.

Cong ng vai cdc thamh vién quan 1y chi ehilt va cdic e whan c6 lién quan véi ede thanh vién quéan

Iy chii chét
Cong ty khdng cb cong ng vai cde thanh vién quan 1y ¢hi chdit va céc ci nhin o6 lién quan vdi cic

thanh vién quan Iy chii chit,

Thu whdip cria cde thank vién quén iy chi chit
Thu nhép cita cic thinh vién quin Iy chi chét chi cé lrong voi tdng tién lwong trong nam ld
2.755.302.308 VND (niim tordre 14 2.389.135.000 VND),

1b.  Giao dich v sd dw véi cic bén lién quan khic
Céc bén lién quan khic véi Cong ty gom:

Béu lién quan Khie ~ Mbi quan hé
Tien Grow Industrial Sdn,Bhd, Cong ty cé cung chi dau ur
Kaibuok Shipyard (M) Sdn.Bhd. Cong ty ¢b ciing chi dau tr

BAO CAO TAI CHINH KIEM TOAN 2017 | 104
LCLLCLLLLLLLLLLLL00000000000000000



CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Dia chi: 86 10 dwdmy 30/4 khu phd 2, thi trdn Duong Dong, hayén Phit Quéc, tinh Kién Giang
BAO CAO TAI CHINH

Cho nam 1ai chinh k& thix ngdy 31 thing 12 niim 2017

Bin thuyét minh Bio cio tai chinh (tiép theo)

Giao dich vai edie bén lén quan ke
Cong ty chi phit sinh giao djch viri Kaibuok Shipyard Sdn, Bhd nhur sau:

Nam nay Nam trude
Mua tiu va phy ting thay thé 101,107.245.584 141.321,958.562
Trd tewrdse ticn mun i 44.759.259.000 9.099.200.000

Vige mua hang héa tir cie bén lign quan khac dirge thyre hign theo gia thoa thudin,

Cdng ng vai cde bén lién quan khde
Cong ny véi cée bén lién quan khic dige trinh biy tai thuyét minh sé V.4,

2. Thing tin vé by phiin
Cang ty chi hoat ddng trong mdt finh vye kinh doanh 18 vin tai hinh khich, hing héa ven bién vi
trong khu vire dija ly la tinh Kién Giang, Séc Triing va Ba Rja -Viing Tau.

3. S0 ligu so sanh

Ja,  Clc sai sét
Theo Bién ban kiém tra thué ngay 30 thing 5 nam 2017 v Phy luc Bién ban kiém tra thué ngiy 20
thing 6 nam 2017 ciia Chi cpe thué huyén Phit Quéc, tinh Kién Giang, Cong ty khong duge hudng
iru i thué thu nhip doanh nghiép déi véi thu nhiip e ddu tr mdr rgng cda cde tau L1, 1V, V, VI
trong thai gian tir ndm 2010 dén nam 2014, Chi cye thué huyén Phit Quéc di ban hinh cic Quyét
dinh truy thu thué thu nhdp doanh nghiép nhir sau:

SH tien
Quyet dinh b 799/QD-CCT ngiy 06 thing 6 nim 2017 ? 21.361.358.240
Quyét dinh 56 903/QD-CCT ngiy 21 thing 6 ndm 2017 16.356.690.296
Cing 37.718.048.536

3b.  Anh hwimg cita vige didu chink ede sai st
Anh hudng cia vige didu chinh céc sai s6t dén sé 1iéu so sinh trén Béo o tai chinh nhur sau;

S lidu trwde S6 ligu san dién  Ghi
Miish  diuchinh  Ciic diéu chinh chinh chi
Bing cin déi ké todn
Thut va cic khoan phai
ndp Nhi nuée 313 1.709.420451  37.718.048.536  39.427.468.987 (i)
Lo nhudn sau thué chua
phan phéi 421 337.227.234.199 (37.718.048.536) 299.509.185.663 (i)

(i) Didu chinh hoi t& thué thu nhip doanh nghi¢p bi truy thy ciia cée nam trude,

4,  Qudn Iy rai vo tai chinh
Hoat ddng clia Cong ty phéit sinh cde rii ro tai chinh sau: mii ro tin dung, mii ro thanh khodn va nii
ro thi trudmg. Ban T6ng Giam 08¢ chiu trach nhig¢m trong vigc thiés lap céc chinh sach va céc kiém
soat nham gidm thidu cde ri ro tai chinh ciing nhir gidm sit vige thye hign cdc chinh sich va cfic
kiém sodt da thiée lp.

da.  Rairo tin dyng
Rai o tin dung 1 r0i ro ma mdt bén tham gia trong hop dong khing c6 kha niing thyre hign duge

nghia vi cia minh din dén tdn thit vé tai chinh cho Céng ty.
Cdng ty ¢ che i 1o tin dung phat sinh chi yéu tir cée khodn phii thu khéch hang vé tidn giri ngan
hing.
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Pja chi: 86 10 dubng 30/ khu phé 2, thi trdn Diremg Dong, huyén Phit Qubc, tinh Kién Giang
BAO CAO TAI CHINH

Cho niim tai chinh két thic ngay 31 théng 12 ndm 2017

Bin tusyét mink Bio eho (3 chinh (tiép theo)

Phai thu khdch hing

D& quin Iy ng phai thu khch hing, Ban Téng Gidm dc 44 ban hanh quy ché ban hang vdi cic quy
dinh chijit ché vé cée A8i tugng mua hing, dinh mirc ban hang, han mire ng vA thiri hon ng mét cich
ey thé, Hang thing Ban Tdng Gidm doc thye hién kiém tra vigc tudn thi quy ché bin hang ndy.
Ngoii ra, nhan vién phong ké todn thudmg xuyén theo ddi ng phai thu dé dén déc thu hdi,

Khodn phii thu khach hang ciia Céng ty lién quan déa nhidu don vi hogt ddng trong cic Tinh vyre vi
cééc khu vire dia Iy khéc nhau nén rii ro tin dyng 1dp trung doi véi khoan phai thu khich hing ia
thap.

Tién giri ngan hing
Cac khodn tién gl ngdn hang ¢4 k¥ han va khéng cd ky han cha Cong ty duge giri tai céc ngdn
hang duge nhién ngudi biét dén & Vigt Nam do viiy i ro tin dung déi vai tién givi ngin hing §a

thip,

Mirc 43 rii ro tin dyng t6i da ddi véi cée Lai san tai chinh 1 gid tr ghi s6 clia céc 13 san Wi chinh
(xem thuyét mink s6 VIILS v& gid trj ghi s6 cta cée thi san tai chinh).

Tt ch cée 131 sén tai chinh cia Céang ty déu trong hgn va khidng bi gidm gié tri.

4b.  Rii ro thanh khodn
Rili ro thanh khodn 12 rii ro Cong ty gip khé khin khi thye hign nghia vy tai chinh do thidu tién,

Rui ro thanh khodn cia Céng ty chi yéu phat sinh tir vife chic (3i san @i chinh va ng phdi trd tai
chinh c6 cic thivi diém ddo han léch nhau.

Cong ty quin 1y rii ro thanh khodn théng qua cée bién phip: thudmg xuyén theo ddi cac yéu chu vé
thanh tofén hién tai vit dy kién trong twemg lai 0& duy tel mét lugng tién ciing nhue cic khoin vay &
mire phit hop, giam sit cic lubng tén phit sinh thye 1€ véi dy kién nhiim giam thiéu anh hudng do
bidn dong oda ludng 1ién,

‘Théri hon thanh tofin coa cie khodn ng phii tra thi chink phi phéi sinh dys trén thiri han thanh todn

theo hop ddng v chua duge chié khiu nhw sau:
Tir 01 nitm Trén 01 nim

trir xudng dén 0Sndm  Trén 05 nitm Céng

Sb cubi nam

Phai teit ngudi bin 4.423,308.974 . - 4423308974
Céc khodn phai tré khac 546.266.888 S - 546.266.888
Cong 4.969.575.862 o - 4.969.575.862
b ddu nim

Phai tra ngudri ban 1.418.317.674 - - 1.418317.674
Cic khodn phai trd khidc 368.985.207 = - 368.985.207
Cing 1.787,302.881 - - 1,787.302.881

Ban Téng Gidm dc cho ring mirc 48 rii ro d6i voi vige 1 ng 13 thip, Céng ty ¢é khi ning thanh
todn céc khodn ng dén han tir dong tidn tir hoat ddng kinh doanh va tién thu tir céc tai san tai chinh
déao han,
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CONG TY €O PHAN TAU CAO TOC SUPERDONG - KIEN GIANG

Pia chi: S8 10 dudmg 304 khu phé 2, th triin Duong Bang, huyén Pht Quée, tinh Kién Giang
BAO CAO TAI CHINH

Cho nlim tai chinh két thae ngdy 31 thing 12 nam 2017

Biin thuyét minh Bio cdo tai chinh (tiép theo)

de. Riid ro thi trwdng
Rui ro thi trirdng 1 i ro ma gid tri hop Iy hofc cdc ludng lign trong twomg lai ciia cong ¢y (i
chinh s& bién dong theo nhitng thay déi cta gid thi trudmg.

Ridi ro thi trudmg lién quan dén hoat dong cita Cong ty gdm: rii ro |4i suit v& nii ro gid hang
hdalmpuyén vt héu.

Cée phitn tich vé d§ nhay, cie danh gia didi ddy lién quan dén tinh hinh tai chinh coa Cong ty tai
:Iga‘ay 31 thing 12 néim 2017 va ngay 31 thing 12 néim 2016 trén co s gi& tri ny thuin. Mire thay

1 cla ty gia, & sudt, gid hang hoa/mguyén vit ligu st dung dé phiin tich d§ nhay duge dya trén
vide ddnh gi khi ning o6 thé xdy ra trong vong mét nim 161 voi cic didu kién quan st duge ciia
thi terdsng, 1ai théri diém higa tai.

Ritd vo Idi sudt
R ro 140 sudt 14 rdi ro mé gid tri hop Iy hodc cfic ludng tién trong tuomg lai cia eéng cy tai chinh
5@ bién ddng theo nhitng thay ddi cia 141 sufit thi trudmg,

R ro 1 suft cia Céng ty chit yéu lién quan dén cic Klodn tién giri ¢6 ki han ¢6 i sudt tha ndi.

Céng ty qudn 1y rdi ro 1§i sudt bing cach phan tich tinh hinh thi truémg dé dua ra cic quyét dinh
hvg Iy trong vige chon thii diém giri tién ¢6 ki han thich hop nhdm c6 duge che Jai suat eb lot
nhiit,

Cong ty ¢b cic khodn tidn v twong duong tién ¢6 Jii sudt tha ndi tai ngay 31 thing 12 nim 2017 l
1.000.000.000 VND (tai ngiy 31 thing 12 ndm 2016 4 2,000.000.000 VND),

Ban Téng Gidm déc danh gia mic d§ anh hudng do bién dong cin 1 sufit dén lgi nhudn sau thué
vii véa chil s hitu cita Cong ty 14 khdng dang ké do sb dur tidn giri ¢6 ky han thép.

Riii ro vé gid hing hoa/nguyén vt ligu

Cong ty c6 rii ro vé sy bi n ddng cia gid hang héa/nguyen vt ligu. Cng ty quén Iy rii ro vé gid
bing hda/nguyén vit ligu bang cach theo doi chiit ché che thng tin va tinh hinh cé lién quan cia
thi trudmg nhim quéan 1Y thiri diém mua hing vi mirc hing tén kho mt céich hop Iy.

Cong ty chua sit dung cic cdng ey phii sinh ddm bio dé phong ngim che rli o v& gid hing
héa/mguyén vit ligu.

dd.  Tai san dim bio
Céng ty khdng cb thi san tai chinh thé chilp cho cie don vi khc ciing nhur nhin i san thé chap tir
che don vi khic tai ngay 31 thang 12 nam 2017 va tai ngay 31 thing 12 nam 2016,

5. Taisan tai chinl va ng phai teid t4i chinh

Tai san tdi chinh
Gid trj ghi s6 ciin céc tai shn t3i chinh nbur sau:
Sé cudi nim Sé ddu ntim

Git goe Dy phéng Gl gbe Dy phéng
Tidn va chc khoin twong duemg, tidn 12.872.290.075 - 8.653.680,105 -
Cic khoan ddu e ndm gint dén ngay
ddo han 210.200.000,000 . 328.100.000.000 -
Phisi tha kbdch hang 2.190.263.700 - §79.694,000 -
Céc k¥hoan phai thu Khéc 2403391.934 - 384.643.014 -
Chng 227,665.945.709 - 337.118.017.119 -
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Biachl: S 10 dudmg 3004 kha ph 2, ] 12fin Duong Dang, huyén Pha Qude, tinh Kién Giang
BAO CAO TAI CHINH

Cho niim thi chinh két thic ngay 31 thing 12 nam 2017

Biin thuyét minb Bdo cdo thi chinh (tiép theo)

Net phai tré tad chink
Gid tej ghi 58 cha ng phai 16 14 chinh nhwr sau:

St cudi niim S dAu nim
Phéi tré ngurdi bén 4.423.308.974 1.418.317.674
Céc khoan phat tra khac 546.266.888 ) 368.985.207
Clng 4.969.575.862 1.787.302.881

Glik trf hop 1y

Céng ty chua xic djnh duge gid trj hop 1y cda cée thi san i chinh va ng phai tr tai chinh do
Théng tr s0 21072009/ TT-BTC ngay 06 thing 11 ndm 2009 cha B Tai chinh cling nhw cie quy
dinh hién hanh chira c6 hwdng diin cy thé.

6. Sy kién phit sinh sau nghy Két thiie niim A1 chinh
Khéng ct sir kién trong yéu nito phat sinh sau ngay két thic yéu ciu phai didu chinh sé ligu hoje
cdng bo trén Bao cio tai chinh,

Kign Giang, ngay 10 thing 3 nam 2018
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Lam Thj Ngoe Thuong Lara Hil Anh
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Kién Giang, ngay 12 thang 04 nam 2018
XAC NHAN CUA NGUO'l PAI DIEN THEO PHAP LUAT
CHU TICH HOI BONG QUAN TRI

HA NGUYET NHI
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