CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

VAN CHUYEN SAI GON Doe 1ip - Ty do — Hanh phic
Touwist L _ T ——
T i K wDgrserionis
So: 0172017, NO - DIIDCD - 817 Tp. Ho Chi Minh ngay 12 thang 10 nam 2017

NGHI QUYET
DAIHQI DONG CO DONG THUONG NIEN NAM 2017

= Can et Ludt doanh nghiép 6 68/201 YOHI3 ciia Quic hii mide Cong Hoa Xa hoi Chu
nghia Viét Nam:
- Cancir Dicu 1é cug Cang 1y o phan Vin chuyén Sai Gon Tourist:
= Can i Bien ban cude hop Dai hii dong co ding thieong nién nam 2017 ctia Cong ty Co
phn Vn chuyen Sai Gon Tourist ngay 12 thang 10 nam 2017 di cheoe Dai hii dong co
ding thong qua,
QUYET NGIHI:

Dieu 1. Dai hoi ddng ¢ dong thuong nién ndm 2017 cia Cong ty ¢b phin Vian chuyén Sai Gon

Towrist da thong qua cie ndi dung sau day:

.1 Thong qua Bio cdo hoat ddng cia Hoi dong quan trj v¢ quan trj va két qua hoat dong cua
3T ddng quan tr va timg thanh vién Hoi ddng quan tri.

2. Thong qua phuong dn lya chon Cong ty kiém todn dde 1ap cho nam tai chinh 2017.

1.3, Thong qua Thi lao Hoi df‘mg quin tri va Ban kiém sodt nam 2016.

LA Thong qua phuong én phén phoi loi nhudn ndm 2016 va mire ¢é tire nam 2016.

Didu 2. 110] dong quan tri, Ban kiém so. Tong Giam dde Cong ty ¢d phin Vin chuyén Sai Gon

Fourist chju trach nhi¢m thye hién va theo ddi, kiém tra viée thye hién nghj quyét nay ké tir ngay

ky.

Dicu 3. Nghi quyct ndy ¢6 hicu lue ke wrngay ky.

Nei nhin:
- Hii dang quan 1ri;

- Bean kiém soat,

Tong Giam dae;
- Cdng ba thing tin;

Lieit ho sor Dai hot,

RYOTARO OIITAKE
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CONG TY CO PHAN CONG HOA XA 1HQI CHU NGHIA VIET NAM

VAN CHUYEN SALGON TOURIST Doc ip — Tw do — Hanh phite
Nas 012017 BBH-DHDCD Ip. Ho Chi Minh. ngay 12 thang 10 nam 2017

BIEN BAN CUQC 1HOP DAL HOTDONG CO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN VAN CHUYEN SAI GON TOURIST

oM
I FHONG TIN DOANH NGUIEP
1. F'én doanh nghi¢p: Cong 1y C6 phin Vin chuyén Sai Gon Tourist
2. Gidy CNDKDN s 0303609986 do Phong DKKD - So KH&DT TPHCM cip ngay
31122004, thay doi lan thir 13 ngay 27/12/2014.
3. I'ru so chinh: 25 Pasteur. Phudng Neguyén Thai Binh. Quéan 1. Thanh phé Hd Chi Minh.
4 Di¢n thoai: (028) 38.212.320

1. THOLGIAN VA DIA DIEM DA HOI

L. IThai gian hop: 08 gio 30 phat, ngay 12 thing 10 nam 2017
2 Dia di¢ém hop: HOw truong Liu 1. Nha khich Tong cuc hau can — 181 Cong Hoa, Phudng 4,
Quan Lin Binh, Thanh phd HO Chi Minh

L. THANH PHAN THAM DU VA TINU HOP PHAP, HOP LE CUA CUQC QP
DIDCD

| I hanh phan tham du

heo Bao cao tham tra wr cach ¢o dong cua Truong Ban tham tra tr cich ) dong — Cong Ly ¢
phan Vin chuyén Sai Gon Tourist thiz Danh sich ¢6 dong dang ky tham dur tinh t6i thoi di¢m luc
08 210 30 phat ngay 12 thang 10 nam 2017 thi DHDCD thuong nién ndm 2017 co: 39 dai bicu,
dai dién cho 6.640.182 ¢d phin, chiém 83.08% tdng sO ¢d phin ¢o quyen bidu quyét cua Cong
1

2 Finh hop phap. hop I¢ cua Dai hoi

Can cu vao khoan 1 Didu 141 caa Ludt doanh nghiép 2014 va Khoan 1 Dicu 18 cua Dicu 1¢
Cong 1y ¢o phfm Vo chuyén sai Gon Tourist vai ty 1¢ 83.08% 106ng s ¢ ph;"m cO quy én bicu
qua ¢t tham dy. cade hop DHDCD thudng nien ndm 2017 cua Cong 1y co ph;"m Vin chu_\én Sai

Gon Tourist du dicu Kig¢n tién hinh.

IV.  DIEN BIEN CUOC HQP DHDCD
A, Thu tee tién hanh DHDCD
I DHDCD thong qua Quy ¢hé 1am viée tai cude hop Dai hoi dong ¢d dong thudng nicn

nam 2007 (Dinh kém)
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Ket qua biéy quydt thong qua Quy ¢hé lam vige nhur sau: . , ;

+ Tan thanh: 4.217.504 Cé phiin, chiém 57.04% tong s0 ¢ phan ¢ quyen bicu quyct ti
cuoc hop.

- Khong tan thanh: 3.176.704 ¢4 phén, chiém 42.96% tong 6 ¢d phin co quyen bicu quyet
i cude hop.

+ Khong ¥ kién: 0 C4 phén, chiém 0 % tong sb ¢d phin co quyén bicu quyet i ‘-'“’(-!’C l‘f-’l"
Quy ché lam viée duge DHDCD biéu quyét thong qua voi ti 1¢ 57.04% tong sé co phan co
quyén biéu quyét tgi cupe hop.

A Thong qua Thé 18 bau cur, biéy quyét tai cude hop Dai hoi dong ¢o dong thuong nién nam
2007 (Dinh kem)
KEt qua bicu quyét thang qua Thé I1¢ bicu quyét nhu sau:

i Tan thanh: 4.218.513 Cd phan. chiém 57.05% 1ong s6 ¢ phan ¢6 quyén bicu quyét (i
cudce hop.

L Khong tan thanh: 3.175.695 Cd phan. chiém 42.95% tong sé ¢d phin co quyén biéu quyt
tai cude hop.

4 Khong v kién: 0 Co phén, chiém 0 % tong s6 ¢ phin ¢ quyén bidu quyét tai cude hop.
Thé I¢ béiu cii, biéu quyét duge DHDCD biéu quyét théng qua voi 1i 1§ 57.05 Y% téng s6 co
phitn ¢6 quyén biéu quyét tai cuge hop.

3. Ong Kakazu Shogo — Pha Cha tich Hdi déng quan tri — Chu toa cuia hop gidi thi¢u va
thong qua danh sich Doan chi toa gbm cde dng (ba) ¢b 1én sau day:

- Ong Kakazu Shogo — Phé Chu tich Hei dong quan tri - Cha toa
Két qua hidu quyét thong qua danh sich Doan chi toa nhu sau:

i Tan thanh: 4.172.560 Cé phan. chiém 56.43% tong sd ¢d phin ¢o quyén biéu quyct tai
cude hop.

+ Khong tin thanh: 3.221.648 Cd phan. chiém 43.57% tong s6 ¢d phin ¢6 quyén bicu quydt
tai cudce hop.

L Khong v kién: 0 CA phin, chiém 0 % tdng s ¢o phin ¢o quyén bidu quyét tai cude hop.
Danh sach Doan chii toa dwge DITDCD bitu quyéff thong qua voi ti 1§ 56.43% f(ﬁl:g §é ¢d pluin
co quyéh‘ bidu quyét tai cujc hop.

4. Chu toa doan gioi thicu danh sich thu ky cude hop Dai hoi dfmg cd dong la Ba Nguyén
Thi Anh Hong va ba Nguyén Thi Kitu Mai
Két qua bicu quyél thong qua danh sach Thu ky cude hop nhu sau:

L Tan thanh: 4.172.560 C6 phin, chiém 56.43% dng sé ¢d phiin co quyén bidy quydt tai
cude hop.

i Khong tan thanh: 3.221.648 Cd phin, chiém 43.57 % tdng sb cé phdn ¢6 quyén bidu
quyél tai cudc hop.

I8 Khong y kién: 0 CA phén, chiém 0 % tdng s6 ¢d phin co quyén biu quyét tai cude hop.
Thue ky cufe hop dwge DIDCD biéu quyédt thing qua véi ti 1¢ 56.43% tang sé cé phin co
quyén bicu quyét tai euge hop.

3, Chatga dé eur Ban kiém phiéu gém co:

38 ]
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Ba 16 Iy Trie v
B33 Nguydn Thip
33 Dao Th

an = Trudng ban kidm phicu:

huomg Thio - Thanh vien ban kiém phicu:
anh Trae - Thanh vién ban kiém phiéu:

= Balge Thi Thay 1y

» _ ang = Thanh vién ban kié¢m phicu
NCtqua big

U quyet thong quad

anh sich Ban kiém phiéu nhur sau: '
- Tin thanh: 4.217916 4 phin. chiém 57.04% tong s0 ¢ phin cé quyén bicu quyét i
cuoe hop.
L

Khong 1an thinh:
i cuoe hop.
\-

3.166.552 C6 phén, chiém 42.82% tong s0 ¢6 phan ¢6 quycn bicu quyct

Khong ¥ kién: 0 ¢ phan, chiém 0 % 10ng s6 ¢o phin o quycn bicu quyct tai cude hop.
Danh siey Ban kiem phiéy diroe DHDCD biéu quyét thong qua véi 11 1¢ 57.04% tong so co
%3 A . a

n bhiéy quver tai cuge hop.

(9-510 o phin chiém g, 139,

A ' A
Phin co quye

khéng biéu quyéy)

0. Thong qua ndi dung chuong trinh DHHCD thuong nién nam 2017 (Dinh kem)

4 K&t qua biéy quyct thong qua noi dung chuong trinh DHDCD nhu sau:Tan thanh:
4.217.916 Co phin, chiém 57.04% tong s ¢o phan ¢o quycn bicu quyét i cuge hop.

'

Khong tin thanh: 3.176.242 ¢4 phin. chicm 42.96 % tong s ¢é phin ¢o quyen bicu
QUYL Lai cude hop.

i Khong v kién: 0 Co phan. chicm 0% 16ng s6 ¢ phin o quyen bicu quyét i cuge hop.

s \ 5 o s £ ” A 0 e !

NOI dung chuwong trinh duwge DIDCD bicu quyét thong qua vii t 1¢ 57.04% tong i co phin
. A A £ . -

Coqurén hicu quyét i cuge hop.

13, Noi dung cude hop

MC thay mdt Ban 16 ¢hire doc ndi dung cic bio cio va 1y trinh DHDCD thuong nién 2017

l. Bio cio ve quan tri va két qui hoat ddng cua Hoi dong quan trj va timg thanh vién | 11
cl('mg quan i (NGi duns dinh kém),
9

. Bdo cio vi két quahoat dong cua cong ty. ve két qui hoat dong cia HDQT. Giam doc
(Noi dung dinh kem).

3. Bio cio wr danh gia két qua ho

atdong cua minh va eua g
dinh kem).,

Kicm sodt vien (Noi dung

J. I trinh thang qua Bio cao 1ai chinh nam 2016 da kiém 1oan (NG ching dinh kem).
3, Lortrinh ve vice lua chon Cong v kiém todn doc Iap cho nam 1 chinh 2017 (NO dung
dinh kémy

0, Fortrinh vé tha Tao | 101 dong quan trj va BKS nim 2006 (NGi dung dinh kémy,
7. Tarrinh vé ké hoaeh kinh doanh ndm 2017 (Ngi dung dinh kém)

8. Tartrinh ve vige phin phoi loi nhugn nam 2016 v

a thong qua mire ¢6 1ire nam 2016 (Ngi
g dinh kém).

9. Tartrinh ve vige phit hanh ¢ phicu dé ting vin diéy ¢ cho cong ty (N dung dinh kém),

)
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o TYVR : % o iom kv 2015 = 2020 cua ba
LO. T trinh vé vige midn nhiem thanh vién Ban kiém soat nhi¢m ky 2015 a bi

Neuy Thiy Phirgng va ba Thai [dng Van do ¢ dan tir nhi¢m (NGi dung dinf ken).
Pl Torwinh vé vige mién nhigm thanh vién Ban kiém sodt nhi¢m ky 2015 — 2020 ctia bit Vi
Huong Giang do 6 don dé xudt va bau bd sung thanh vién BKS thay thé (Noi dung dinh kem). -
12, To winh vé viée mién nhiém thanh vién HDQT nhiém ky 2015 — 2020 cua ong Nguycn
Vian Hong do ¢6 don dé xudt va biu bé sung thanh vién HDQT thay thé (Ngi dung dinh kem).

13. To trinh vé viée midn nhiém thanh vién HPQT nhi¢m ky 2015 — 2020 CL"’H ong Dinh
Quang Phude Thanh do ¢é don dé& xudt va bu bd sung thanh vién HDQT thay the (N&i dung

dinh kem).,
Co dong biéu quyét vige mién nhi¢m thanh vién HPQT vi BKS

Ciac ngi dung thio lugn ciia C5 déng

1. (‘)ng Tran Vian Thanh (ngudi dai dién theo ty quyén cua cd dong Tran Thi Tram) néu ¥
Kién: veu cau ong Ryotaro Ohtake va ang Kakazu Shogo chiu trach nhiém ca nhan v¢ cac
khoan 16 cua Cong ty tir nam 2014 dén nay. lam cho cong ty lam vao tinh trang pha san
do cdc ong khong co nang lye. trinh do, khong giai quyét duge mau thuan néi bo. khong
chap hanh cic ban dan. Dat 25 Pasteur 14 tai san nha nuée nhung céc ong lai ban di 1a vi
pham phap ludt. D& nghi thay ddi ngudi diéu hanh khac...
Cha toa tra 1di: Cam on y kién ¢d dong. Doan chii toa di hiéu va ghi nhin y kién co dong.
Vé vin dé kinh doanh thua 18 cuia cong ty, Iy do kinh doanh thua 16 da duge néu trong
Bio cio HDQT. hiu nhu do bd may cii dé lai nhu Dit Viét, An Thién Nhan, Vina Dong
Duong. Huyén Trang... Vin dé vé mau thudn ndi bd ciing xudt phat wr chinh gia dinh
ong Hién va dng Thanh. V& viée ¢d dong cho riing dat tai 25 Pasteur da ban thi hoan toan
khang co chuyén nay. c¢d dong c6 thé lién hé véi co quan ¢6 thim quyén dé xac nhan vé
viin d¢ nay. Cie v kién con lai do khéng lién quan dén ndi dung chuong trinh hop hom

nav nén Chu toa s¢ chuyeén sang tra 101 cdu hoi tha hai.

2. C4& déng Pham Thi Muoi hoi: Theo bio cao HDQT 141 duge bidt cong ty dang ddi mat

‘el

vai khoan truy thu thué rét [6n do nhimg vi pham ghi nhan trong thoi ky ong Dinh Quang
Hién dic biét la khoan chi chdng lan khang dung cho con trai 6ng nay 1a éng Dinh Quang
Phudce Thanh hon | ty déng, vay cong ty cé ké hoich gi dé truy thu cac thiét hai do dng
Dinh Quang Hién gy ra hay khéng? Phuong an truy thu sé tién nay dé tra luong cho
ngudi lao dgng va duy tri hoat dong kinh doanh ctia cong ty.

Chu toa tra 16i: Cam on ¢d dong. Téi dr")l)g)" vai ¥ kién cia cd déng, chic chin s& phai
truy thu, HDQ'T da nhiéu lin yéu cau dng Dinh Quang Phude Thanh giai trinh nhung éng
thanh khong thue hién, cong ty sé ¢o nhitng bién phap dé yéu ciu co quan nha nudc co
tham quyén hd tro giai quyét van dé nay.

Cd dong Dinh Quang Hién hoi: Phai lam viée theo diing theo quy dinh phap ludt. Céng ty
¢o nhicu ban an, Ong cing da thua kicn chiing 16i nhung vin chua ¢o két qua. Ong
Ryotaro Ohtake khong tham dy DHDCD 2 nam nay 1a vo trach nhiém. K¢ hoach kinh

4
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i o trinh v \'ILL plmn phéi lm nhugn nam 2016 vil 56.99
thdng qu )

amue ¢ (e niim 20| ¢

Ve TONG KT paj 110
JF Thong qua big
¢ phin Vin chuyén §

Kt qua bié

n bin cude hop D hi dong ¢d déng thueng nién nam 2017 cia Cong Ly
A Gon Tourist

wquy &l thong qua Bién ban DIIDCH nhu sau;

L Tan thanh: 7,304,188 ¢4 phan, chiém 100% tdng s6 cd phin ¢é quyén bicu quyet i
cuge hop.

i Khong tan thanh: ¢ Co phin. chiém 0% tong sb ¢d phin cé quyén bicu quyét tai cude
hop.

'

Khéng y kién: 0 ¢ phén. chiém 0%

lon;s sd ¢d p!mn co quyc,n biéu quycl tai cude hop.
Bién bin bHIpChH thudong nién ndm 2017

diwge DHDCD bidu quyét thong qua véi 1 1§ 100%

run" 56 ¢0 phin cé quyén biéu quyét tai cuge hop.

2 Phit bicu caa Chy tich 1IDQT

i} 13¢ mac dai hoi

Cude hop Dyi hoi dong ¢d dong thuong nién nim 2017 cua Cong ty Co phin Vin chuycn Si
Gon Tourist dién ra vio ngay 12/10/2017 da két thae vio lae 13

3 iy 30 phat ngay 12 thang 10
nam 20107, Bién ban nay dit duoe doe toan v §

an cho Dai hoi dnnu ¢o dong thuong nién nam 2017
thong qua va hicuy quyét dong Y vai ngi dung Bién ban nay vai ty 1& 100% tong sd cd phan ¢o
quycn bidu quyct tai Dai hoi.

Bicn bin nay ¢o 09 (chin) ang va dugce 1dp thanh 03 bin. ¢6 gid tri nhu nhau va duoe Doan cha

toa. Tha ky Dai hdi xde nhin ky (én duéi da Y.
THU KY

-

/Jlm
.Ng“ Pﬂlfd{ "

}% KAKAZU SHOGO
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CONG TY CP VAN CHUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

SAI GON TOURIST Doc 1ap — Ty do — Hanh phic
So: 01/2017/BC - HDQT p. Ho Chi Minh ngay 22 thang 09 nam 2017

BAO CAO HOAT DONG
CUA HOI PONG QUAN TRI VEE QUAN TRI VA KET QUA HOAT QNG CUA HOI
DONG QUAN TRI VA TUNG THANH VIEN
HQI PONG QUAN TR[ NAM 2016

Cin ¢t Diéu 1§ t§ chirc va hoat déng cita Cong ty Co phin Vin chuyén Sii Gon Tourist
va cic quy dinh phap lut ¢6 lién quan, Hoi dong quan tri Cong ty trdn trong bdo cdo Bai hi
dong ¢6 dong vé quan tri va két qua hoat dong cia Hoi dong quan tri (“HPQT™) va timg thinh

vitn hoi dong quan tri nim 2016 nhu sau:

PHANI
BAO CAO HOAT DONG CUA HOI DONG QUAN TRI VE QUAN TRI VA KET QUA
HOAT DONG CUA HOI DONG QUAN TRI

I Viée td chire cdc cuge hop HPQT, ldy ¥ kién bing vin bin
Trong nam 2016, hoat dong cua HDQT gip nhiéu kho khin do sur can trg cua mét s6 thanh
vicn HDQT thudng xuyén khong tham du cuge hop. Piéu nay da lam cho HPQT ciing nhu Ban

di¢u hinh di khong thé thuc hién duge céc ke hoach kinh doanh ctia cong ty nhu mong mudn.

Trong nam 2016, Chu tich HDQT da tri¢u tdp cdc cuge hop va 16 chire ldy ¥ kién cdc thanh
vién HDQT vai két qua nhu sau:
- Triéu tdp: 08 cude hop, két qua td chire hop duge 03 cuge hop thanh cong; 05 cude hop
khong thanh.
- Ldy y kién bang van ban: 06 lin, két qua duge 05 lan lay y kién thanh cong; 01 lan khong

thanh.

(o]

V¢ hoat déng gidm sat, dicu hanh déi véi Tong Gidm doe

HDQT di 6 chire giam sat, diéu hanh déi véi Tong Gidm doc. Vé co bin, HPQT di dam
bao bim sat va chi dao kip thoi hoat ddng cia Tfmg Giam dbe. Tuy nhién, do cong ty é@n co
nhiéu mau thudn chua thé giai quyél duge ma dic biét sy ¢d ¥ can tro tir mot sd thinh vién
HDQT gay ra nhu: Khoi kién, cung cip thong tin ndi b lién quan dén hoat ding cita Cong ty dé
bdo chi viét khong ding sir thit, th cdo tai co quan cdng an nén gdy ra lam anh huong khéng tot
dén hoat dong binh thuong clia Tong Giam ddc va Ban linh dao cong ty.

3. Vécociu Ban Tong Gidm dbc
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Ban Tong Giam ddc trong nim 2016 bao gom:
Ong Kakazu Shogo  Chire vu: Tong Giam dic;
4. V& két qua hogt dong kinh doanh

Két qua hoat dgng kinh doanh nim 2016 nhr sau:

- % Thuwe hién ndm | Ty 1¢ hoan thanh
Chi ticu K¢ hoach niim 2016 ’
’ 2016 (%)
Loi nhudn trude thué 83,504,570,003 49.972,444,743 59.84%
Loi nhugn sau thué 150,426,043 (5,248,082,535) -3489%

5. Vétién trinh xir ly thu hoi cong ng
(i)  Céngno cua du an 99C Phd Quang

Ngay sau khi di duge DHDCD thuong nién nam 2014 thong qua viée thanh 1y hop ddng
hop tae ddu tu voi Cong ty CO phin Diu tu Tai chinh Dit Vigt (“Dit Vigt™), tim kiém ddi tic
méi dé dua du dn sém di vao hoat ddng, Ban Téng Giam dde da Tam viée voi Dit Viét nhung ké
tir thang 11/2015 dén nay, Pit Viét van chua thanh toan thém bit ky khoin tién nio. Tinh dén
31/12/2016, s6 cong ng cia Dit Vit 1a 15.156.134.549 dong;
(i)  Cong ng cua Cong ty CP Piu tr & Phit trién An Thi¢n Nhén 9.880.466.346 ddng vi cong

ng cia Cong ty CP O 16 Vin tai Vina Dong Duong: 5.796.000.000 déng

Trong niim 2016, Cong ty di ki¢n An Thi¢n Nhén ra toa dn Tin Binh nhim thu hdi cong
ng. Mic du da thing kién nhung theo phan héi thi khd ning thu duge no ddi voi An Thién Nhin
rat kho khin do 6ng Sok Channa — Tdong Giam ddc kiém Ngudi dai dién theo phap ludt cia An
Thién Nhin hién nay khong c6 mit tai Viét Nam. Cong ty An Thi¢n Nhin hién khong co hoat
ddng ndo, tai san theo xac minh khong ¢6 va dang ng rit nhidu ¢4 nhén, td chire khic.
(iti) Cong ng Cong ty TNHH Thuong mai Du lich Huyén Trang 3.181.040.000 déng

P&i véi Cong ty Huyén Trang, do Ong Dinh Quang Phude Thanh - Cyu Chu tich Cong ty
TNHH MTV Thuong mai Du lich Sai Gon di khong cung cdp hd so mic di Ban di¢u hanh STT
di ¢6 vin ban d& nghi rét nhidu in, do do vige thu hdi ny ddi véi Huyén Trang dd bi chim tré
gfin 2 nim. Mic du linh dao mdi cua TDS di thye hién vige kién Cong ty lluyén Trang ra toa
nhung vin chua thu hoi duge cong ng vi cdc tai san cia Huyén Trang di bi ngdn hang thu hoi vai
thang trude.
(iv) Congng Cong ty TNHH Sit Thép Vinh Da va cdng ng khic

Trong nidm, Cong ty di thu hdi duge toan bo sd cong ng ddi voi Cong ty TNHH Sit Thép

Vinh Pa. Pi voi cic cdng ng con lai, sau khi kiém tra, ddnh gid cdc chimg U, tai ligu lién quan
do viée xdc ldp con long Ico, thiéu kiém tra tinh trang ddi tic din dén thidu sot tai lidu chimg
minh ng do Ban didu hanh cit thue hi¢n tr 2010, 2011... Tit ca cic khodn ng nay di dwgc Cong
ty trich 1ap dy phong 100%, mdc i kho khin nhung Cong ty s¢ phin ddu giai quyt dit didm ho

s cdc cong ng ndy trong ndm 2017,

2
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PHAN 11
BAO CAO HOAT DONG CUA HQI DONG QUAN TRI VE QUAN TRI VA KET QUA
HOAT DONG CUA TUNG THANH VIEN HOI DONG QUAN TR] NAM 2016
I.  Hoat ddng ciia Hdi ddng Quiin tri
Ty I¢ tham dy cde cude hop ctia Hoi ddng quan trj cta cac thanh vién Hoi dong quan tri cy

thé nhur sau;

S6 budi hop tham dy Ty I¢
Truc ; 4 (%)
STT Thanh vitn HDQT Chire vy iff:;[) Uy quyen

I | Ong Ryotaro Ohtake Chu tich 08 0
2 Ong Kakazu Shogo P. Chu tich 08 0
) 01

3 Ong Nguyén Vin Hong Thanh vién 01 (UQ éng Dinh 125

Quang Hitn)
4 Ong Dinh Quang Phudc Thanh vién 0l 0 12.5
Thanh
5 | Ong Shimabukuro Yoshinori Thanh vicén 06 0 62.8

1. Két qui hoat djng cia tirng thanh vién HDQT:
I.  Chu tich HPQT Ong Ryotaro Ohtake, Pho Chu tich Ong Kakazu Shogo va Thinh vién

HDQT Ong Shimabukuro Yoshinori:

Tinh hinh kinh doanh cta Cong ty Co phin Vin Chuyén Sai Gon Tourist tir ndm 2012 dén
ndm 2016 di ¢6 nhitng didn bién nhur sau:

- Loi nhudn gop tir hoat déng SXKD nim 2012: 16 hon 27.6 ty dong

- Loi nhudn gdp tir hoat dong SXKD nam 2013: 15 hon 18 ty dong

- Loi nhudn gop tir hoat dng SXKD ndm 2014: 15 hon 10.4 ty dong

- Lgi nhun gdp tir hoat dong SXKD nam 2015: 16 hon 21.39 ty déng

- Loi nhudn gdp tir hoat dong SXKD nim 2016: 16 hon 12.41 ty déng

(Loi nhudn trén da bao gom trich ldp die phong cac khodn ng kho doi, khong bao gé;m thu nhap
khac).

SH li¢u trén phan anh mot hi¢n trang rzing, STT di va dang dbi mat vai nhitng ton thit do
hiu qua cia hé théng diéu hanh cil va mot s0 hanh vi phé hoai, can trér vi loi ich nhom, gy nén
nhitng khoan no xéu va ri ro tai chinh dén tn thoi diém hién tai.

Cho dén thoi diém nay, do sy khong dong thudn trong ndi b thanh vién HDQT ciing nhu
cic ¢d dong 16n, HDQT va PHDCD da khong thé théng qua nhiing quyét dinh quan trong déi
voi bo phan Taxi noi riéng va STT noi chung. Thiam chi, PHDCD da khong thé thong qua ké
hoach kinh doanh ndm 2016, mt sO thanh vién HDQT di khong thong qua vide thanh 1y xe cii
vi ddiu tr xe moi, gay anh huong dén hoat dong kinh doanh cia Trung tdm vin chuyén. Do do,
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STT di khong thé ndo ma rgng quy mo kinh doanh Taxi. Do ngii diéu hanh hién tai chi dang ¢6
ging cim cy va duy tri by mdy kinh doanh.

Bén canh nhimg kho khan lién quan dén tinh hinh kinh doanh, Cong ty con déi mit vai
hing loat vu ki¢n tai t0a dn, don td cdo dén cic so ban nginh cla ong Nguyén Vin Hon‘z: -
Thanh vién HPQT (em vg ctia dng Dinh Quang Hién - nguyén Tong Gidm dde STT- nguoi da bi
khai trir khéi Pang theo Quyét dinh s6 54-QD/DU vé vige vi pham trich nhi¢m trong quan ly
lam thi¢t hai kinh t& giy hiu quan nghiém trong cho cong ty. Ong Hong dong thoi la ciu rudt cua
thanh vién HDQT Dinh Quang Phude Thanh (con trai 6ng Dinh Quang Hién — ngudi cling da bj
x0a tén trong danh sach dang vicn du bi theo Quyét dinh 56 59-QD/DU do vi pham nhing diéu
dang vién khong duge lam: Khong thanh khén kiém diém, tu g,mu ndp lai tién, cac chi phi tring
lip, khong di tr cach dang vién). Nhiéu ngudn thong tin cho ring, muc dich ctia nhém dng Hong
 gdy s¢ hii va thiét hai cho cic c6 dong ngudi nude ngoai vi thiu tom todn b Cong ty STT.
Nhirng vu ki¢n nay mic di khong mang dén nhitng két qua nhu nhom ong Hong ky vong: nhung
nhimng hanh vi cic ong da va dang thyc hi¢n da giy thi¢t hai vo cung 16n cho Cong ty CP Vin
chuyén Sai Gon Tourist v¢ uy tin, ticn bac va thoi gian,

V& thu héi cong ng, mie di di ¢b ging nhung vi cde cong ty dudi ddy khong hoat dong va
khong co tai san, HPQT vin chua thuc sy thanh cong trong viée thu hoi cac khodn ng nghiém
trong do linh dao trude dé lai nhu:

- Cong ty C6 phin Diu tu va Phat tricn An Thi¢n Nhén: 9.880.466.346 VND
- Cong ty C6 phin Diu tu Tai chinh Pét Vidt: 15.156.134.549 VND

- Cong ty CP 6 16 Vin tii Vina Dong Buong: 5.796.000.000 VND

- Cong ty TNHH thuong mai du lich Huyén Trang: 3.181.040.000 VND

Nghiém trong hon, Céng ty STT da phai ginh chiu khoan phat cta thué 1én dén
7.287.507.038 dong phan 16n do nhitng vi pham tir nhirng nim 2007 dén nidm 2012 1én dén 80%.
Cu thé Tién thué thu nhip doanh nghi¢p bj truy thu la 3.126.546.089 dong phat sinh trong giai
doan tlr 2007 dén 2011 xudt phat tir cde vi pham cla cong ty khi cong ty khong thude ddi tuong
duge huong wu ddi giam thué theo quy dinh tai diém 6, Muc 1V, phin E Thong tu 50
134/2007/TT-BTC ngdy 23/11/2007 cia Bo Tai chinh huong din Nghi dinh sb 24/2007/ND-CP
ngdy 14/02/2007 cia Chinh Phi vi viée cong ty bi loai trir cic chi phi lién quan dén 6ng Dinh
Quang Phude Thanh tai Viét Nam v Singapore. Cu thé: cic chi phi di¢n thoai, cong tic phi,
gino té... 12 987.741.068 dong bj Thanh tra thué loai ra khoi chi phi ctia ¢dng ty do: chi tring lap
voi cac khodan da duge khoan gon trong hop dong lao dong. Chi phi thué nha tai Singapore
782.745.655 dong bi thanh tra thué loai khoi chi phi ctia cong ty do: Hop dong thué nha tai
Singapore ky giita cd nhdan ong Thanh va chi nha, thanh toan tryc tiép véi chii nha bdng tién
mel.

SH tién bi phat, tién truy thu va titn chip nép cho thué thu nhip ¢4 nhin 1a 814.294.797
dong. Trong do, s6 tién ndp phat chu yéu xudt phat tir vi¢e cong ty khong khau trir thué thu nhdp
i nhan tir viée chia ¢d tire ndm 2007; 2008; 2009; 2010; 2011, Sai pham ndy phit sinh trong
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thai ky ma ong Dinh Quang Hién dang lam T(:Jng giam ddc cua cong ty, su vi pham nay cua ong
trong vi¢e chi dgo chia ¢o tire di gay thiét hai cho cong ty dén ngay hom nay cong ty lai dang
phii ganh chiu. Bén canh do, thanh tra thué tinh bd sung thué thu nhap cd nhin cia 6ng Dinh
Quang Phude Thanh (Tong hop cic khoan thu nhip phat sinh tir tien lhrong tai Viét Nam, tién
lwong khodn tai Singapore phit sinh trong giai doan 2009-2012) li 62.094.832 dong do quy déi
thu nhéip net qua gross chua ding, ké khai tinh thué chua dang quy dinh. Day la mgt ginh ndng
vo cing lm cho Cong ty trong théi diém hién nay nhung cong ty van dang co gfmg nd luc dé
hoan thanh nghia vu thué vai nha nude. Dén nay, Cong ty di nop hon 2.3 ty dong vao ngin sich
nha nude.

Sau hon nira nim hoat déng, véi sy quydt tim cao d¢ ciia Ong Chi tich HDQT, Pho Chu
tich HDQT, va thanh vién HPQT Shimabukuro Yoshinori, cung vdi su nd luc hét minh ctia Ban
di¢u hanh STT, si hd trg tan tim cua cde nhin vién tai Trung tim dio tao, ching toi da khé,i
phuc lai mang dao tao lai xe tiém nang va dat dugc lgi nhudn trén 30 triéw/ thang. Méc du con 50
ndy van con nho so voi su ky vong, nhung day thuc sy la nhitg budce diu thanh céng, dang dugc
ghi nhin.

2. Ong Nguyén Vin Hong va Ong Dinh Quang Phude Thanh
Trong nam 2016, éng Nguyén Vin Hong va éng Dinh Quang Phudc Thanh thuong Xuyen
khong tham du cude hop HDQT va thudng xuyén c6 hanh vi can tro hoat dong cua HDQT.
Céc thanh vién nay thuong xuyén khong tham dy cuge hop HPQT nhung lai thudmg xuyén
khi¢u nai, khoi kién cdc thanh vién HDQT khéc va cong ty lam anh hudng nghiém trong dén
hoat dgng binh thuong cia cong ty.

3. Trong cong tac quan |y vn tai Cong ty TNHH MTV Thuong mai Dich vy Sai Gon

Trong cong tac quan 1y vén tai Cong ty TNHH MTV TDS; dén hién nay, ngoai khoan von
dicu 1¢ 6 ty di duge cﬁp, TDS dang chiém dung ctia Cong ty me mot khoan von hon 2 ty déng‘
Didu dang noi 1a, dén thing 10 nim 2016, TDS vin khéng cung cAp bit k¥ ho so ndo nhim
minh bach dong tién, mic du cdong ty me di nhiéu lan yéu cdu, trong do c¢6 Tour du lich Jeju véi
khoin phai thu khoan 176 tri¢u dbng. Ngoai ra, éng Pinh Quang Phudc Thanh - Thanh vién
HDQT STT - Cha tich Cong ty ciing la Dai dién phap ludt ciia TDS tai thoi diém biy gio da
khong tuin thi quyét dinh cia PHDCD va HDQT trong cdng tac thu h6i cong no tai Cong ty
Huyén Trang, giy thi¢t hai 16n cho TDS néi riéng vd STT noi chung. Nghiém trong hon, du
Cong ty me di nhidu lin yéu ciu éng Thanh thyc hi¢n cic cong tic lién quan dén ban giao va
minh bach cic sé sich, ong Thanh da nhiéu lan tri hodn va khéng thyc hién.

Sau khi tién hanh kiém tra s6 sch va tiép can thyuc té tinh hinh kinh doanh cia TDS, Céng
ty STT thiy ring Cong ty TDS déi mat voi mot s6 vin dé i chinh do ¢ nhtrng khoan thu chi
chua ré rang va dang ng luong cic nhan vién. Xét thiy néu tiép tuc duy tri by may hoat dong cua
TDS, tinh trang tai chinh s& trg nén nghiém trong va gy dnh huong todn cuc trong hé lhéng, do
d6 HDQT cia Cong ty STT nén ¢6 sy nghiém tic danh gia va tam ngung hoat dong ctia cong ty
TDS dé xem xét cac phuong an kha thi khic.
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/ 4. Tai Cong ty TNHH MTV Djch vy Bao vé Long Vin

/ Da gitr duge sy on dinh cia Cong ty, nhét la da giai quyét duge nhimg 16n dong cua Ban
',/ Gidam dde cit dé lai 1én dén hon 1.5 ty dong, bao gom cic khoan ng thué, phat thué GTGT, bao
hiém xi hoi, bao hiém y t& va bao hiém thit nghiép, cong doan phi tinh dén nim 2015.

i khoi phuc duge uy tin, thuong hiéu ciia Cong ty Long Van vi vy da phat trién duge
nhitg khich hang quan trong nhu nha khich Trung wong Pang, Thanh uy, Cong ty xe Bus
Saigon... ;

Trong qué tinh hoat dgng, Ban diéu hanh Cong ty Lum, Vin luon doan két, chu dong, linh
hoat trong cong tac quan 19 diéu hanh va luon hét minh vé sy ton tai va phat trién cita Cong ty-
Cong tic quan 1y thu chi cia Ban diéu hanh cht ch€, minh bach va cong khai, chi ding vi¢c,
diing doi tugng nén di giai quyét hiu hét nhimg ton dong co ban cua Ban Gidm dée cii dé lai, tao
duge long tin d6i vai can bo nhan vién trong Cong ty. =

Do nhitng ti¢u cye trong qua khir, Cong ty Long Vin lién tuc 0 trong n.ﬂm 2014(1.7 ty) va
2015 (179 triéu). Trong ndm 2016, Long Vin di giam 15 xudng con 53 tri¢u dong.

e dé gitr vii ron
Nim 2017, Hoi ddng quan tri s& tiép tue nd lye vugt qua moi thich thirc dé giilr vung sy
a.
dinh va phat trién trong hoat dong cta doanh nghiép, thuc hi¢n 16t céc chi tiéu do Pai hoi dé L
: L p S " 0
Dong thoi, Hoi dong quian tri cong ty cling mong mudn tiép tuc nhan dugce su tin twong, gin

va dong thuiin cua Quy co dong trong cic hoat dong cua cong ty.
Kinh trinh Dai hoi dong ¢ dong xem xét thong qua.

2 i ) )U?\C QUAN TRI
f Q {‘
,’ ‘“/ cot .Kﬂ (::IHU TICH
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CONG TY CP VAN CHUYEN CONG HOA XA HQUCHU NGHIA VIET NAM
SALGON TOURIST De lip - Ty do - Hanh phiie

S 012017 TTr- HDQY

TP. Ho Chi Mink ngidy 22 thang 09 nim 2017

O TRINH

Vv Lygw chpn Cong o Kidm todn doc Idp cho nam tai chinh 2017

Aol guzi: DRt hgi dong o6 dang thudmg nién nam 2017

- Cdn o Lugdr doank nghide s0 X201 QHI3 &G dwoe Quoc koi thing qua ngay
it g
- L iy in’qu lll“' J‘u ris!

DS thue hign vide Kidm toan Bao cio tdi chinh ndm 2017 cia Cang ty C6 phin Vin

1',,

% A
“hayy LT
cauven

2 Gon Tounst theo dung quy dinh phap ludt va Didu 1¢ Cong tv. Héi ddng quén tri kinh
trinh Dai hdt déng o dr 1¢ Ve vide Iwa chon € dng ty Ki¢m toan ddc 13p cho nam tii chinh 2017
VO Cde i dung saus

I. Nin rhnp thudn ciia DPHDCD v¢ vige HDQT dé xudt va trinh to trinh vé vige lya
chon Céng tv Kidm toan de Lip cho nam i chinh 2017

Ngdy 23 082017 HDQT 3 gini dén cac thinh vién Ban Kiém sodt cia ¢dng tv Thong bdo

V& Vide phin cdng chudn byt idu cho cuge hop PHDCP thirdmg nién nim 2017 du kién duoce

10 chie trong thang 10 nam 2017 va d¢ nghy Ban kiem soat thare hign cac Bao cao cua Ban kiem

soat theo quy dinh phip udt cling nhur Di&u I¢ cong ty v Totrinh veé vide lya chon Cong ty kiém

todn dd¢ Lip cho nam i chinh 2017 gui vé cho HDQT dé thong qua tii lidu hop DPHBCD trude \
u-:.i\ 0300 2017, Tuy nhidn cho d&n ngdy 07 09 2017 (thai han HPQT phai hodn tit cdc tai lidu S
& thang qua ndi dung vi trinh DHDCD theo dung Didu 1§ va Ludt doanh nghi¢p). HDQT vin
chua nhin duee bit Ky hd s, van ban ndo tr cac thanh vién BKS vé cde vin dé phai thao ludn tai
cude hop DPHPCD theo quy dinh tai Khoan 2 Didu 136 Ludt doanh nghiép. cu thé 1a: Bio cio
clta BRS v& &t qua kinh doanh ciia eong ty, v& két qua hoat déng cia HDQT. Giam dée hodc
Tong giam ddc; Bio cao ur danh gid két qui hoat dong ctia Ban Kiém sodt vi cia timg Kiém soat
vien va cing Khong thure hidn vide d& xuidt hea chen cong ty Xiém toan dée 1ip cho ndm tai chinh
2017 theo Khodn 1 Didu 33 Didu I§ cdng ty quy dinh vé qua &n han va trich nhi¢m cia Ban kiém
soat. Vide BKS Khdng thye hidn dung chire nang, quyén han va trich nhiém. 2dy anh huong
nghidm treng dén quy trinh, thu e 13 chire DHDCD thuomg nién 2017, anh hudng tnee tidp dén
lot ich cua DHDCD.
Do do. d&¢ Khong anh huong dén vige la chon cong ty kism todn dgce 1dp cho nam tai
chinh 2017, HDQT Kinh trinh DHDCD thong qua vide HDQT d& xuit va trinh to trinh vé vide

hra chon Cong ty ki¢m toan do¢ l3p cho ndm tat chinh 2017,
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2. To trinh lya chon Cong ty ki¢m todn doc 1ap cho niim tai chinh 2017
a. Tiéu chi lua chon don vi kiém toén déc lip

Hgi dong quin tri xin dé xuat vai Dai hoi déng ¢d dong lya chon don vi kiém todn doc
1ap nhur sau:

Chon mgt don vi kiém toan uy tin, dugc phép hoat (Iong, tai Viét Nam va duge Uy ban
chitng khodn nha nude chip nhin;

Khong xung ddt vé quyén lgi khi thyue hién viée kiém todn Béo cio tai chinh;
C6 doi ngii kiém todn vién c6 trinh dd cao va nhiéu kinh nghi¢m;
Dap ing dugce yéu ciu cta Cong ty vé pham vi va tién do kiém toan;

C6 mite phi kiém todn hop ly, phit hop véi chét lugng, ndi dung, pham vi va tién do kiém
toan do Cong ty yéu cau.

b. Danh sach cdc cong ty kiém todn duoc dé xuat

Cong ty TNHH Dich vu tu vén tai chinh va kiém todn Nam Viét (AASCN)
Céng ty TNHH Dich vu tu vén tai chinh va kiém toan Phia Nam (AASCS)
- Cong ty TNHH PKF Viét Nam — Chi nhénh Thanh phd H6 Chi Minh

¢. P& xuét hua chon don vi kiém toan déc lip

Kinh trinh Dai hoi ddng cb déng ty quyén cho Héi dong quan tri quyét dinh viée lya
chon 01 Céng ty kiém todn doc lap cho niam tai chinh 2017 tir danh sich cac cong ty kiém toan
duge dé xudt trén. Ddng thoi, giao cho Téng Gidm déc Cong ty ky két Hop ddng kiém todn véi
Cong ty ki¢m toan da dugc Hoi déng quan tri lya chon.

Kinh trinh Dai hgi dong ¢6 déng xem xét thong qua
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CONG TY CP VAN CHUYEN

CONG HOA XA HOI CHU NGHIA VIET NAM
SAI GON TOURIST

Dic lip - Ty do - Hanh phue

$6: 032017 TTr - HDQT T,

P. 4:5‘11 (.“: \Min ::.:.'- ::-'.;'.-:- v %L
VAv: Thit lao Hgi dong quan trj va Ban kiém sodt nim 2016
Ninh giriz Dai h{i dong co dong thuong nién nam 2017
- Cdn cir Lugt doanh nghiép s6 68 2014/ QH13 33 dupe Quoc hii thong gua rgdy

26711,2014;
- Can cir vao Diéu I¢ Cong iy Cé phan Vin chuvé n S3i Gon Tourisi.

- Can cir vao tink hink hoat déng ciia Hoi dong quan i va Ban kiém s

Trong ndm 2016. hoat ddng kinh doanh ¢ia tedn Céng ty i Khdng dat J.m.: theo nhu ke

LAY

hoach dé ra. Do do. Ho ‘_0'1'* quén tr3 kinh trinh Da1 h$a do"ﬂ N

tra tha lao cho Héi ddng quin tri, Ban Kidm sodt trong nim 2016.

Kinh trinh Dai héi dong ¢d doéng xem xét thong qua.

Noinhin:
- Nhu trén:
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CONGTY CP VAN CHUYEN CONG HOA XA HQI CHU NGHIA VIET NAM

SAIGON TOURIST Dic lip - Ty do — Hanh phic
S0: 03/2017/TTr - HDQT TP. Ho Chi Minh ngay 22 thing 09 nam 2017
TO TRINH

V/v: Phan phoi lgi nhugn nam 2016 va mire ¢b tire ndm 2016
Kinh giei: Dai hi dong ¢d dong thuong nién nam 2017

Can i Ludt doanh nghiép 56 6872014 OHI3 di duge Q:fr):(‘ hoi thong qua ngay
26/11/2014;

Can cir Diéu I¢ Cong ty ¢G phan Vin chuyén Sai Gon Tourist;

Can cir két qua hoat dong kinh doanh dd thwc hi¢n nam 2016 cia Cong ty co phtf-ﬂ Vin

chuyén Sai Gon Tourist.

Trong nim 2016, tinh hinh kinh doanh ctia Cong ty gip nhidu kho khan. Cac ké hoach
kinh doanh ctia Cong ty gap nhiéu tro ngai do hoat dong ctia HDQT gip phai su can trd, bit hgp
tic tir mgt 56 thanh vién HDQT din dén viée khong thé thong qua cac ké hoach kinh doanh. Mat
khic, 10 liy ké cua cac nam trude dé lai va Cong ty phai trich 13p du phong doi vdi cic khodn
coOng ng ¢ic nam trude dé lar dd anh huong dén két qua kinh doanh nam 2016.

Can cir bio cdo tai chinh di duge kiém todan nam 2016, tinh hinh kinh doanh cia cong ty
trong nim 2016 nhur sau:

- Vin diéu 1§ tai thai diém 317122016 : 80.000.000.000 déng
- Tdng doanh thu nim 2016 : 49.972.444.743 ddng
- Lq¢i nhudn sau thué nam 2016 :(5.248.082.535) d(‘mg
- L4 lay ké nam 2016 £ (33.304.805.701) dong

Do nim 2016, cong ty con 16 liy ké: (53.304.805.701) déng, nén Héi dong quan tri trinh
Dai hoi d{‘mg o d6ng khong chia ¢d nre nam 2016.

Kinh trinh Dai h¢i ddng ¢4 dong xem xét thong qua.
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