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01 07h30 - 08h00 Co dong dang ky voi Ban kiém tra diéu kién tién hanh Dai |
N i héi, nhan Phiéu biéu quyel i
.1 | Khai mac dai hoi
|02 | 08h00- 08h0S | Chaoco

03 08h05 — 08h10 | Tuyén b ly do, gigi thi¢u dai bicu

04 | 08h10-08h15 | Bdo cdo kiém tra diéu kién tién hanh Dai hoi

05 08015 — 08h20 | Gidi thiéu doan Chu tich — Biéu quyét

06 08h20 — 08h25 | Thong qua Quy ché dai hoi

Gi6i thiéu Ban thu ky — Biéu quyét
07 08h25 - 08h30 — - ) - =
Gidi thiéu Ban Kiém phiéu - Biéu quyét

08 08h30 - 08h35 | Thong qua ndi dung chuong trinh Pai hoi - Biéu quyét

II  Noi dung: cac vén de thio luin va biéu quycl thong qua dai hji

09 08135 — 09h00 Bdo cdo cua HDQI vé két qua hoat dong SXKD nam 2016 :

_ " | kéhoachndam 2017 i |

10 | 09h00 — 09h20 Bio cdo ctia Ban Kiém soat vé quan 1y cong ty ndm 2016 va |

' - Béo cdo tai chinh nam 2016 da dugc kiémtoan
' To trinh phan phoi lgi nhuan niam 2016, ké hoach phan phdi
101 nhudn nam 2017 |
| | - To trinh mie thu lao cua ]IDQT BKS nam 2016 va ké hoauh

11 09h20 - 09h40 nam 2017; Muc luong ciaa Truong BKS chuyén trach. chi i

phl hoat dong cua BKS nam 201 6 va ké hoauh nam 2017 :
% Tor trinh chon don vi kiém toan bao cdo tai chinh Cong ty |
; - nam 2017 !
T 12 0911 1() 1(]11()(} Ddl hot thao Tuan
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I3 cobite tOh 1o Hudeg din bicu quyét

[ Loh 1O J0h30 Thang qua thé 1€ bicu quyet. Tien hanh bo phicu

HT  Nehigiai Lao (10h30 = 10h45)

15 [0h43 ~ 10h30 Bdo cio két qua ki¢m phicu
16 FOhSU -~ 11ThOO  Thong qua Du thao Nghi quy SUDHDCD — Bidu quvet

| 17 [ ThOO — 11h15  Thdng qua Bién ban dai hoi - Biéu guyvet

B IThl> | B¢ mac dai hoi, moi com than mat

Cong tv Co phin Cang Dong Nai
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TONG CONG TY SONADEZL CONG HOA XA HOICHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Boc 1ap = Tu do - Hanh phuc

Dong Nai. ngay — thdang 04 nam 2017

QUY CHE LAM VIEC DAL HOlI PONG CO bONG
CONG TY CO PHAN CANG DONG NAI
NAM 2017
Cin cu:

— Ludt Doanh nghiép cua Quoc Hoi Nude € ‘ong Hoa Xa Hoi Chu Nehia Viét Nam s6
68/2014/QH 13 ngay 26/11/2014;

— Diéu lé Cong tv C6 phan Cang Déng Nai.

Dai hoi dong ¢ dong Cong ty Co phén Cang Poéng Nai nam 2017 duoce 1O chire va thuce

hién theo Quy ché lam viée sau day:

Diéu 1. Co déng tham du Dai hoi dong 6 dong

I. Cdc co dong cia Cong ty déu co quyén tham du Dai hoi dong ¢6 dong Cong ty CH
phin Cang Ddng Nai.

2. Co6 dong/hodc dai dién theo uy quyén khi vao phong Dai hoi phai c6 mat ding thoi
gian quy dinh va lam thu tuc dang ky véi Ban 6 chire Dai hoi; ngoi dung vi tri hodc
khu vue do Ban to chiic Dai hoi quy dinh;

3. Trong thoi gian dién ra Dai hdi ¢ dong, cic c6 dong phai tudn thu theo su hudng
dan cia Chu tich doan, img xr van minh, lich su va gilr trat tu Dai hoi;

4. Cic c6 dong phai giir bi mat, thuc hién dung ché dé st dung va bao quan tai liéu,

khong sao chép, ghi dm dua cho nguoi ngoai Dai hdi khi chua duge Chu tich doan

cho phép:

5. Nguoi dugc uy quyén tham du Dai hoi khong duge uy quyén lai cho ngudi thir ba |
tham du Par hot

bicu 2. Poan Chu tich

I. DBoan Chu tich gom 03 nguoi, bao gdbm 01 Chu tich va 02 thanh vién. Chu tich Hoi
dong quan tri la Chu tich Doan va 1a nguoi Chu toa Dai hdi dong ¢6 dong. Chu tich
doan di¢u hanh cong vi¢e cua Dai hoi theo nédi dung, chuong trinh ma Hoi dong quan

tri (HDQT) da du kién va duge thong qua trude Dai hoi.

o

Nhiém vu cua Doan Chu tich:
a. Dic¢u hanh cac hoat dong cua Dai hoi dong ¢6 dong Cong ty theo chuong trinh du

kién cua HDQT da dugce Dai hi dong ¢6 dong thdng qua:

b. Hudng din cac dai bicu va Dai hoi thao ludn cac ndi dung co trong chuong trinh;

Cong 1y Co phan Céng Dong Nai
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¢. ‘I'rinh dy thao. ket luan nhimg van ¢ cin thiet dé Dai hor biéu quyet:
d. Tra loi nhimg van de¢ do Dar hor yveu cau:
c. Giai quvet cac van de phat sinh trong sudt qua trinh Dai hot.

Neuyén tic lam vi¢e cua Doan Chu tich:
Doan Chu tich lam viée theo nguyven tace t@p theé. @p trung dan chi. quyét dinh theo da

SO,

Diéu 3. Ban Thu ky Dai hoi

[

[

Ban thu ky cua Dai hoi bao gom 02 nguoi do Doan Chu tich gidi thicu, Dai hoi bicu
quyét tin nhiém: Chiu trdch nhi¢m trude Hoan Chu tich, Dai hoi dong co dong vé
nhiém vu cua minh va dudi su dicu hanh cua Poan Chu tich.

Nhiém vu cua Ban Thu ky:

a. Giup Doan Chu tich kiem tra dicu kién du hop (khi cén thiet);

b. Ho tro Doan Chu tich cong bo du thao cac van kién, két ludn, Nghi quy€t cua Dai

hoi va thong bdo cua Doan Chu tich guri dén cdc ¢ dong khi duge yéu cau:

Tiép nhan, ra sodt phicu dang ky phat bicu cac y ki€n cua cic ¢6 dong. chuyén

&

Poan Chu tich quyét dinh;

d. Ghi chép day du trung thue toan bo ndi dung dicn bién Dal hoi va cac van dé da

duogc cac co dong thong qua hodc con luu ¥ vao Bién ban hop Dai hoi:

e. Soan thao Nghi quyét vé cac van dé duge thong qua tai Dai hoi.

Diéu 4. Ban kiém tra dicu kién tién hanh dai hoi

Ban kiém tra dic¢u kién tién hanh dai hoi gom 03 ngudi, bao gom 01 Trudng ban va
02 thanh vién do Ban 0 chire hodc Hoi dong quan trj chi dinh, chiu trach nhi¢m
trude Doan Chu tich. Dai hoi dong ¢6 dong v& nhiém vu cua minh.

Nhiém vu ctia Ban kiém tra di¢u kién tién hanh dai hoi

Ban kiém tra dic¢u kién tién hanh dai hdi ¢6 trdach nhiém kiém tra tinh hop 1¢ va tinh
hinh c6 dong. dai dién ¢o dong dén du hop.

Truong Ban kiém tra dicu kién tién hanh dai hoi bédo cdo vai D hoi dong ¢o dong
tinh hinh ¢o déng du hop. Néu cude hop ¢d du so luong ¢o dong ¢é quyen du hop dai
dién it nhat 51% so ¢o phan ¢o quyen bicu quyct tham dy thi cuge hop Dai hoi dong

¢6 dong Cong tv dugce 10 chire tien hanh.

Dic¢u 5. Ban ki¢m phiéu

l“ﬁf]‘:'_l.‘. [ i‘:w:ﬂ Cany Don
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I Ban kiém phicu cua Dai hoi gom 03 nguoi. bao gom 01 Truong Ban va 02 thanh vién
do Boan Chu tieh gidi thi¢u va duge Dai hoi bicu quyet tin nhiém.,
2. Nhi¢m vu cua Ban kiém phiéu
- Ban kiem phieu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trude Doan
Chu tich. Dai hoi dong ¢6 dong khi thue hién nhiém vu cua minh.
- Xac dmbh chinh xac két qua bicu quyet vé timg van dé xin bi¢u quyét tai Dai hoi:
- Nhanh chong thong bdo két qua biéu quyét cho Thu ky:
- Xem x¢ét va bao cao Dai hoi nhiing truong hop vi pham thé 1¢ biéu quyét hodc don
thu khicu nai vé két qua bicu quyét.
Dicu 6. Thio luén tai Dai hji
1. Nguyén tac:

- Vige thao luédn chi duoce thuc hién trong thoi gian quy dinh va thude pham vi céic
van dé trinh bay trong chuong trinh ndi dung Dai hoi dong co dong:

- (0o dong khi can phét biéu hodc tranh luan thi gio tay, chi khi duge Chu tich doan
nhat tri moi duge phat bicu. Mdi ¢o déng phat biéu khéng qua 03 phit, ndi dung
can ngédn gon, tranh trang 1adp.

2. Gidi dap y kién cua cic co dong;

- Trén co so Phi¢u ddt cdu héi cua ¢6 dong, chu toa hodc thanh vién do chu toa chi
dinh s¢ giai dap y kicn cd dong;

- Truong hop do gidi han vé thoi gian (6 chire, cac cau hoi chua duge tra 1oi truc
tiép tai Dai hoi s¢ dwge Cong ty trd 101 truc tiép bing vin ban.

Dicu 7. Biéu quyét thong qua cac van dé tai Pai hoi:
1. Nguyén tac:

- Tat ca cac van dé trong chuong trinh va ndi dung hop cia Dai hdi déu phai duoc
DHDCD thao ludn va biéu quyét c¢éng khai.

- Thée bicu quycét va Phicu biéu quyét duge Cong ty in, dong dau treo va gui truc
ticp cho ¢6 dong tai dai hdi (kem theo b tai liéu tham du DHDCD). Moi ¢ dong
duge cap 01 The bicu quyét va 0! Phicu biéu quyét. Trén Thé biéu quyét va Phicu
bicu quyét ¢ ghi ra ma so dai biéu. ho tén, s6 ¢6 phan so hiru va nhan uy quyén
dugce bicu quyét cua ¢o dong do.

- Hinh thie bicu quyét thong qua cac van dé tai Dai hoi dong ¢o dong thudng nién
ndm 2017 nhu sau:

o Bicu quyet bang hinh thitc gio Thé biéu quyét: hinh thire nay dugc dung dé
thong qua cdc van dé nhu: Chuong trinh Pai hdi: Quy ché lam viéc va biéu

Cong ty Cé phin Cang Dong Nai
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quyvet tai dai hor Thanh phan Chu tich doan: Ban thr ky: Ban kicm phicu:
thong qua Bicn ban dai hoi. Nghi quyet darhat.
Bicu quyét bang hinh thie dicn vao Phicu bicu quyet: hinh thue nay duge dung
dé thong qua cic van dé: Bao cao ket qua hoat dong Kinh doanh nam 2016 va
k¢ hoach. phuong hudng san xuat kinh doanh nam 2017: Bio cio hoat dong
cua Ban kiém soat nam 2016: Bao cdo i chinh kiém todn nam 2016 va bicu
quyet thong qua cde ndi dung khac tai Dai hot.
2. Cach thire bieu quyet

- (0 dong/hodc dai dién theo uy guyen cua ¢o dong biéu quyet (tan thanh, khong

tan thanh, khong y ki¢n) mot van d¢ bang cach bicu quyct truc ticp tai Dai hoi. Co

dong chu y ky tén vao Phicu bicu quyet.

- €06 dong hoac nguat duge dai dién theo uy quyén thuc hién vicée hicu quyél dé Tan
thanh, Khong tan thanh hodc Khong v kién mot van dé duoge dua ra biéu (]ll)*’él—lélli
Pai hoi béng cach gio cao The biéu quyét hodc dién cac phuong én lua chon trén
Phiéu bic¢u quyét twong ting véi cac ndi dung cin biéu quyét theo quy dinh tai
khoan 2 Diéu nay.

- Khi biéu quyét bang hinh thire gio cao Thé biéu quyét, mat trude cua Thé biéu
quyét phai duoc gio cao hudng vé phia Chi toa doan. Trudng hop ¢o dong hoic
nguoi duge uy quyén khong gio The biéu quyét trong ca ba lan biéu quyét Tan
thanh, Khéng tan thanh hodc Khong y kién cia mot vén dé thi duge xem nhu bicu
quyét tan thinh van dé do. Trudmg hop ¢6 déng hodc ngudi duge y quyen gio cao
Theé biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hodc Khong
v kién ctia mot vin dé thi duoc xem nhu biéu quyét khong tan thanh van dé do.
Theo hinh thtic biéu quyét bang gio Thé biéu quyét. Thanh vién Ban kiém phiéu
danh diu ma co dong va so phiéu bicu quyét twong tng cua timg co dong Tan

thanh. Khong tan thanh. Khong y kicn.
3. The 1€ biéu quyct:

Ci 01 (m6t) ¢o phin twong duong vai mot quyén bicu quyet. Moi dai bicu tham du
dai dién cho mot hodc nhiéu quyén bi¢u quyet s¢ duge cap 01 (mot) The bi¢u quyet va

01 (mdt) Phiéu bicu quyet.
- Tai ngay ¢hot danh sach ¢0 ¢ong (ngay 06/03/2017) tong so ¢o phéan cua Cong t;
J: 12.347.987 ¢6 phan twong duong voi 12.347.987 quyen bicu quyet.

Cde van dé can lay biéu quyét tai Dai hoi chi duge thong qua kKhi dat duge tv 1¢
bicu quyet dong vy cua it nhat 51% so ¢6 phan co quyen bicu quyet tham du Dai

hoi tai Dai hoi dong co dong thuong nién ngay 20/042017:

o Bio cdo cua HDQT vé két qua SXKD nam 2016 va ké hoach nam 2017,

Cong v CO ;ﬂﬁm Cang [dng Mai
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2 3 veley oy oy e ‘ : R oy B
e [0 cdo coa Ban Kidn soal w8 guan Iv cong 1y ndm 20106,

o Bao cdo tar chinh ndm 2016 da duoc Kicm odan.

e Phuong an phan phoi 1ot nhuan nam 2016, k¢ hoach phan phoi lo1 nhuan nam
2017.

e Muc thu lao cua HDOQT. BKS. c¢hi phi hoat dong cua BKS nam 2010 va k¢
hoach nam 2017: Mure luong cua Truong BKS chuyén trich va ngén sach hoat

dong cua BKS nam 2017,
o [uya chondon vikiém toian bao cdo tai chinh cong ty nam 2017.

- Riéng mot so truong hop van dé biéu quyét duge quy dinh tai khoan 3, Dicu 20
Dicu I¢ Cong ty thi phai ¢ sy dong v it nhat 65% s6 co phan ¢é quyén tham du

Pai hoi tai Dai hoi d(ﬂﬂg cd dong thuong nién ngay 20/04/2017.
4. Ghi nhin két qua biéu quyét
- Tai bai hoi, bai hoi df"mg ¢ dong sé thong qua Ban Kiém phiéu.
- Ban kiém phiéu c6 nhiém vy thu, ghi nhan va tra thé biéu quyét.

Ban Kiém phiéu s€ kiém tra s6 phiéu tan thanh, khong tan thanh, khéng y kién cua timg
no1 dung va chiu trach nhiém ghi nhan va bao céo két qua kiém phiéu bicu quyét tai Dai

hd1 dong ¢6 dong.

N 2

Dicu 8. Bién ban, Nghi Quyét hop Dai héi dong ¢ dong

Bién ban, Nghi quyél hop Dai hoi d[‘mg ¢ dong phai dugc doc va thong qua trude khi bé

mac Dai hi.

Diéu 9. Thi hanh Quy ché

g 5.2 s g A ) by . e . z . v N
Co dong, ngudi dai dién theo ty quyén tham du hop Dai hoi phai chap hanh nghiém= 3

chinh Quy ché lam viéc cua Dai hor dong co dong. Co dong vi pham Quy che nay thi tuy

theo mure do cu thé Doan Chu tich s¢ xem xét va ¢d hinh thie xu 1y theo Diéu I¢ Cong ty

. il "’1?\ i
va Ludt Doanh nghiép. Lo/
A

thong qua.

TM. HQOI DPONG QUAN TRI
s ) __._' 4 :“(“\ % .i' P17 }.]1"67.4 -
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TONG CONG TY SONADI:ZI CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Dic lip — Ty do - Hanh phic

f h)ﬁg Nai, noav  theng 04 nam 20] 7
BAO CAO
CUA HOI DONG QUAN TRI CONG TY CP CANG DONG NAI

Tai Dai hoi dong co dong thwong nién nam 2017

Kinh thwa Quy Cé dong!

Hoi dong quan tri Cong ty Co phan Cang Dong Nai bao cdo to1 Quy Co dong két qua
hoat dong, cong tac trién khai Nghi quyét Dai hoi dong cd déng nam 2016 va cac muc
tiéu ké hoach SXKD nim 2017 nhu sau:

A. PHAN THU NHAT
TONG KET HOAT PONG CUA CONG TY NAM 2016

I. Bao cao phan tich tinh hinh nim 2016

Trong ndm 2016, tinh hinh kinh ¢ thé gi¢i néi chung ¢6 nhiéu dién bién tich cue, trién
vong ting trudng cta nganh cang bién kha quan hon, dac bi€t trong nhimg théng cudi
nam. Theo tinh toan cia chuyén gia ching khodn, mét 50 ¢o phlul co kha nang tang
trudng cao nho sd hitu vi tri dic dia va co ké hoach mo rong cong SUAL \Jguon von DI
chay vao cac linh vuc xuét khéu sé gia tng nhu cau cac dich vu kho bai, bde d& va van
chuyén.

Ciing trong nam qua, co s& ha tang tai Viét Nam dang dugc day manh dau tu. Viée chinh
phu cho phép cdac doanh nghi¢p nha nude thoai von va chi nam quy én kiém soat tai mot
s6 cang da day manh su tham gia cua khu vure tu nhan vao linh vue cang bién, do vay ky
vong la co so ha tang cang bién sé dugc hoan thién va hiéu sudt sé duoc cai thién hon.
Ngoai ra chi dao siét chat tai trong phuong ti¢én dudng b theo quy dinh cua chinh phua
tao nén sir gia ting nhu cau van tai bang duong bién.

Thue té cho lhay nganh khai lhac cang dugce xem [d nganh dich vu phu trg cho nén kinh
té. Do vay, tuong ng khi kinh té phat tmn nhu cau luan chuyen hang hoa gia tang sé la
dong luc chinh cho tiém nang phat trién nganh. Nganh khai thac cang ¢ Viét Nam hi¢n
nay phan I6n chi phat trién & mirc do 1a cang trung chuyé én quoa t¢, hang hoa sau khi roi
cang sé duoc tap két ¢ mot cang quon t¢ khac trong khu vue dé vén tai vién duong. Tuy
nhién, tinh hinh kinh (& cu thé van con nhiéu bét céip, tinh trang du thira cong sudt dac
bi¢t nghiém trong tai khu vue Cai Mép — Thi Vai va Hiép Phude. Chu ddu tu, nha khai
thdc muon ton tai ho phai chuyé ¢n sang lam hang tong, hop trong khi khu vue Cang Cat
Lai ludn qua tai va un tic, Mat khac, cac cang trung chuyén ndi dia bao gém Cang Dong

Nai (PDN) hoat dong tuong doi on dinh va phat trién dOl]L bo vai cac khu cong nghiép
ldn can.

Trude tinh hinh chung cua céc doanh nghiép hoat dong cang bién. Ban lanh dao Cang
Dong Nai chi dong phan tich danh gia thi truding. doi thu canh tranh dé xéc dinh cac
nguyén nhan chu quan, khach quan, thudn logi va kho khan dua ra nhiéu giai phap hanh

Cang ty Co phan Cang Dong Nai
IB-D3, KP. Binh Dwong. Phuang Long Binh Tin - Bien Hoa - l){'n'n:_ Nai
DT 0613 832225 Fax 0613 831254
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et thue, vimg vang vuot qua kho kKhan thach thue d¢ lién tue phat trien, hoan

thardh cac ¢hr tiéu ké hoach kinh doanh nam 2016.

L

.

b.

[ %]

p—

b.

1.

Niuven nhan cha quan

Nhomg thuan loi:

Vi tri gan cac Khu cong nghiép cua tinh va cdc viing lan ¢dn liém nang.

PDN neay cang duge nhiéu khach hang bict dén va swr dung dich vu,

Nguon lue vé co s ha tang ¢ the mo rong phdt trien dap ung duge nhu cau cua
khach hang.

PDN ¢o lugng khach hang lon on dinh lau dai.

Ban lanh dao cong ty ning dong nhiét huyét, luon chi trong cong tac xay dung bo
mdy quan tri cong ty, dao tao nguon nhan lue,

Nhting khé khin:

Khu vire Go Dau trong 2 - 3 nam t6i khong con quy dat dé mo rong phat tricn. Khu
vue Long Binh Tan thoi gian thu hoi dét dén bir dén thoi diém dua vao xdy dung
khai thdc 1au dan dén phai chju chi phi 1ai vay trong nhicu nam nhung chua tao duge
doanh thu.

Dudng ré phai vao Cang Long Binh Téan chua dugc Cuc Ha tang Bo GTVT chap
thudn, vi vdy xe ra vao Cang Long Binh Tan van con kho khin.

Cang Long Binh Téan chua c¢6 Chi cuc Hai quan dat tai cang nhu cac cang khéc.

Cang GO Dau toa lac cudi luf“mg Thi Vai, do doé khong thé liép nhan tau trén 30.000
DWT so vai cang doi thu,

Ludng dan tau cho tau 3 van vao Cang Go Dau van dang trong qud trinh van hanh
thir nghiém chua duoc cong bd chinh thire,

Ngubn nhén lie clia cang chua cé nhiéu nhéan su kinh nghiém chuyén sau vé linh vuc

logistics.

. Nguyén nhan khach quan

Co hot:

Khu vue Dong Nai la thi truong tiem nang dé phat trien dich vu xudt nhap khau, kho
bai va logistics.

Mot s6 déi thi canh tranh phai di doi ra ngoai ving ven caa thanh phd HCM.

Xu hudng van tai thuy b gia tang, ddc biét la duwong thay néi dia do duong bo dch
tac. chi phi cao.

Thach thuc:

Tde do dau phat (rién cta nganh va nhu cau cua khéch hang cao, nhung kha ning
ma rong ha tang co so khong dudi kip do thu hoi dat.

Canh tranh trong khu vue ngay cang ting, dac bi¢t la canh tranh vd1 cac cong ty
logistics chuyén nghi¢p cua nudc ngoai.

Rao can van hoa. ngdn nglr gitra ddi tdc nudce ngoai va ngufm lire hién tai cua Cong
Ly.

Xu hudng mua ban & sap nhap trong nganh ngay cang cao.

Su canh tranh cao gitta cac don vi ¢d cung nganh nghé hoat dong va ngufm nhan luc

Cong tv Co phin Cang Dang Nai
1B-D3, KP. Binh Duong. Phirdng Long Bink Tdn = Bien Hoa - Dang Nai
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chat lugng trong nganh.
3. Giai phz’lp co ban
o Co cau lai mot sd phong ban: Phong kinh doanh va Phong kho van Logisti

e Chién lroe lién két chudi dich vu hanL st dung ns_uon Juce thue lu bén ngoai

Chién luge tang gia thué bai tai khu vue Go Dau dbi vai maot O chung loai hang
hoa ma cang UIU uu thé

o Tang nang sudt giaj phong hang a]umin va hang than

o Mo rong thém dich vu moi: van chuyén container duong bg, dudmg thuy
o Dang tri¢n khai cac phan hé E RP con lai

o Khai thdc tri¢t dé cong nang cau 30.000 DWT

e Gidm cdc chi phi PR khong can thiét

II. Két qua thuwe hién chi tiéu SXKD Dai hoi dong c6 dong giao niim 2016
1. Cong tac sin xuit kinh doanh

Céan ¢t vao Nghi quyét DHPCD ngay 15/03/2016, HDQT va Ban diéu hanh da trién ]\hdl
thuc hién nhlcm vu duge giao. K&t qua nhu sau:

Ciic chi tiéu Pt Ké hoach 2016 | Thue hién % Ty 1é % Ty 1§ so
(PHDCD giao) 2016 hoan thanh cung ky
Tdng doanh thu Trd 352.000 428.569 121,75 9787
Loi nhuan truge thué | Trd 55.000 69.620 126,6 128.9
NOpagan Sach | .y 14.200 21.640 152,4 331,04
(qo phai ndp) ) |
Ty suit LNST/Vén o —_
CSH 2016 Yo 21,32 28,32 1328 B 116,8
Tong von dau . g 5
XDCB I'rd 90.000 62.862 ) 69,85 38,83
Mirc chi tra ¢6 tac o
(dir kién) To | 19 25 131,58 | 147

- Tong doanh thu thue hién trong nam 2016 1a 428.569 triéu dong, trong dé doanh thu
hoat dong SXKD 1a 421.917 wri¢u dong, vuot 31% so cung ky va vuot 19,9% so véi chi
tieu DHDCD giao.

- Loi nhuan trudge thué nam 2016 dat 1a 69.620 triéu dong, vuot 28,9% so cung ky va
vugL 26.6% so vai chi tiéu DHDCD giao.

- Nop ngan sdch 21.640 wricéu dong. vuot 231,04% so cung ky va vuot 52.4% so vai
chi tieu PHDBCD giao.

Nganh hang tong hop:

- San lugng dat 4.572.354 tan, vuot 30% so cung ky: Doanh thu dat 255.573 triéu
dong. vuot 25% so cung kv

- T6 chire san xuat: Trong nam 2016, Cong ty da tan dung l\hdl thac cong nang bén tau
30.000DWT tai Go Dau théng qua wca ning cao kha nang tiép nhan doi tau 16n. dau
thém co s& ha tang va trang thiét b can thiél phuc vu cdng tac san xul.

Nganh container — Kho vin logistics:

Céong ty Co phin Cang Dong Naj
IB-D3, KP. Binh Duong. Phudmg Long Bink Tin - Bidn Houa - Dang Nai
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San lugng dat 370283 weu, varot 11% so cung kst Doanh thu dagt 166,343 wicu dong,
vuet 32% so cung ky

16 ehire san xuat: Da thuyét phue dugce cae khach hang ton sw dung dich vu tai Cang.
1¢ 2idi nhu Macrsk line. MSC. dong

ky k&t hop dong hyp tie voi cace hang tau lon trén

thoi tang cuong cac dich vy cang nhu chat lugng dich vu khai thic container.

- Nueoai ra. trong nam Cong ty da ting cudng hoat dong nham da dang hoa cac dich vu
trong chuoi logisties (cht trong vao tuyén Bac Nam). wy dich vu nay mang ve cho Cong
ty nguon doanh thu chua Ign trong ndm qua. nhung thyue té cho thay nam 2016 la nen
tang cho nhitng nam ti¢p thec.

2. Cong tac dau tw

Khu vuc LLong Binh Téan

Trong nam 2016 Cong ty trién khai thuc hién cac du an nhu:
- Du an md rong Cang P ng Nai giai doan | (3,0ha)

o Tong mic diu u: 126,824,000,000 dong

e Nguon von dau tu: Von tu ¢d + von vay

o Tién do thuc hién Du dan: ndm 2012 da dua vao khai thac chinh thire, Dy kién ndm
2017 dau tu 01 bén tau 3.000DWT

Du 4an mo rong Cang Pong Nai giai doan 2A (9,18ha)

e Tong muc diu tr: 438.557.369.000 dong

e Ngudn von dau tu: Von tu ¢ + von vay

e l'ién do thuc hién:

o Nim 2014; Da hoan thanh cong tdc dén bu, giai phong mat bing, san lap mat
bang duge Sha/9,18ha
o Nim 2015: Hoan thanh cong tac dén bu, giai phong mat bing; Dau tu xdy
dung duong bai, nha kho, ké bao vé bo, cac cong trinh ha tang k¥ thuat
o Nim 2016: Ddu tu san lap mat bang phéan dién tich con lai (4ha/ 9.18ha) xdy
dung bai, nha kho, k¢ bao vé bo, hé¢ t]]f)l]g thoat nudc. he lhéng dién chicu
sang
- Dudn mo rong Cang D(‘"mg Nai giai doan 2B (5,53ha)
Cong ty dang trién khai céc thi tuc dé xin cap gidy chimg nhan dau
- Dudnmo rong Cang Dfmg Nai giai doan 3
Cong ty dang trién khat cac thu tuc xin gion thigu dia diém

Khu vue Go Dau

- Duan Cang GO Dau B giai doan 2
e Tong mic dau tu: 318.213.147.000 dong
e Ngudn von dau tu: Von tuco = von vay
o Tién do thue hién:
o Bit dau dua du dan vao khai thac nam tir nam 2015

Cong 1y Co phin Cang Dong
|B-D3, KP. Binh Duong. Phuimg Long Bick Tan - Bién Hoa - Dong Nai
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Nam 2016 wicp tuc th cong bai cap p]'mi soi do bai sd 4 (dién tich 2.7 ha) trong
qui 4/2016 va chuyén ticp sang thing 01/2017
o DPdu thiu hoan thanh va dang trien khui thi cong bai cflp ph(ﬁi soi do 4ha (Bai
56 9)
- Duén giai doan | Cang Go Dau B
o ‘Tong mirc dau tu: 423.579.581.000 dong
o Nguon von dau tu: Von wr ¢é + von vay
o Tién do thuc hién:
o Thang 9/2015 dua vao khai thac chinh thie bén tau 30.000DWT
o Quy 3/2016 trién khai chon nha thau thi cong mat duong ndi bo va hoan thanh
thi céng nha diéu do cho cdu B4
- Du an Cang tong hop Go Diu
Cong ty dang thoa thuan dia di¢m dau tu

3. Cong tac quan tri tai chinh

- Céng tdc quan 1y nguon von ludn chuyén, tinh hinh cong no luén dwoe chi trong
theo doi sdt sao nham gia tang hicu qua st dung dong tién va quan tri rui ro, thie hién
trich lap du phong cac khoan phai thu theo ding quy dinh ctia phap luat.

- (Cong tac hoach dinh dau tu, ciac du an dau tu 16n trong nam déu dugce tinh toan k¥
luong nhdm dam bao cdn doi gitta tinh hi¢u qua cta du an va chi phi st dung von, dam
bao dong tién kha dung kip thoi theo tien dd xay dung cua du an.

-+ Cong thong tin Portal da dugce chinh thire s dung ké tir thang 03/2016. Ngoai ra, da
hoan thanh va dua vao ap dung 2 phan mém quan tri nhén su ticn luong va phan mém ké
toan, bude dau mang lai hi¢u qua tich cuc.

- Xay dung bo danh muc va giai phap quan tri rui ro.

4. Cong tac an toan, an ninh, v¢ sinh moéi truwong:

An toan lao dong va v¢ sinh moi truong:

o Lap ké hoach kiém tra, kiém soat thuong xuyén, dinh ky ddi voi moi hoat
dong tai hai khu vue Cang Long Binh Téan va Go Dau.

o ‘Trién khai tap huan, tuyén tuyén, dién tdp cong tac an toan lao dong, PCCC
dinh kv hang nam: Bo sung, di¢u chinh cdc quyéi dinh, vin ban lién quan dén
cong tac an toan phit hgp vai ludt va tinh hinh thuce (¢ tai Cong ty.

An ninh:

o Hang nam xay dung k¢ hoach an ninh cang bién duge Cuc Hang Hai phé

duyeét.
o T6 chtre dién (dp an ninh cang bién theo quy dinh.
o Phoit hgp UBND Tinh dién tap trng ctru su ¢6 dau tran.

Cong tac quan tri nhan sy

wn

- Cung ¢d va hoan thién bo may hoat dong. tuyén dung, bd nhiém mot so vi i chuyen
mdn. sap x¢p diéu chinh trong bd may:.

Cong 1y Co phan Cang Ddng Nai
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Trién khai du dan xdy dune téu chuan ndang hue nham muc tiéu danh gia duoe nang
lwe doi ngfl nhdn sy dé sap xép. bo nhiem. dao tao va quy hoach, phat trién doi ngu trony
cong ty.

Dang tricn khai va ap dung hé thong luang mai nham muye dich tra cong ximg ding
theo dong gnp cud nguol lao dnnu doi vai timg vi tri cdng viée. Trong nam 2017 liép e
ra soat danh gid. si 1|n xép lai mire luang cong hi ng nham kich thich nguoi lao dong cong

hién nhicu Im.l.

Cong tac dao tao: Trong nam 2016, Cong ty dato LhLlL 26 khoa luu in luyén dao go
nwhup vi cho 506 lugt CB-CNV tham gia. trong dé bao gdm: Khda huan luyén PCCC:
Boi dudng kién thire nghiép vu dau thau: dao tao van hanh Idl cau; cae llmny_ . Nehi
dinh cua Nha nude; Giam dde toan dién; Kidm soat noi bo; Ky nang ban hang: K¥ nang
thuong lugng va dam phéan; Quan ly du an; Quan tri chi phi logistics; v.v...

6. Hoat dong Cong ty, cong tac xi hji cong dong - doan thé

~ 10 chire cac hoat dong van hoa trong cic su kién ctia cong ty: ngay gia dinh PDN
(6/6). chuong trinh team building va cac chuong trinh thé thao vian ngh¢, tham gia phong
trao do cum thi dua s6 4 Tdng Cong ty Sonadezi, cic doan thé phat dong,

- Hoat dong doan thé va cong tac xd hoi cong dong: Chi bo trong sach ving manh ticu
biéu, Cong doan, Chi doan thanh nién, Hoi cuu chién binh “Trong sach viing manh™.

- Céc doan thé 16 chire nghi dudng cho nguoi lao dong va ciing chinh quyén tham gia
vao cac chuong trinh xa hoi cong déng, trong ndm da tich cuc tham gia cac hoat dong xa
hoi nhu: Van tam long vang; ung ho quy nan nhan cht doc da cam do tinh phat dong; ho
trg, gitip do cham lo cho cdc thuong binh, gia dinh li¢t sy; ung ho, giip do, tao dicu kién
cho céc doi tuong ¢6 hoan canh kho khan:... Tong sO tien ung ho trong nam 1a 814 tricu
dong.

Chu tich nuge CHXHCN Viét Nam trao ting Hudn chuong lao dong hang nhat.

7. Céc van dé ton tai

a. Hoat dong kinh doanh:

- Chua khai thac hét tiém luc thi truomg hién hau.

Chua ap dung triét dé chinh sach thuong phat trong hop dong ky két vai khach hang.

Nhin su thuc hién dich vu logistics phat trién chua trong xing vail tém nang cua
Cang.

b. Hoat dong san xuat:

- Quy trinh chua duoc dp dung tri¢t dé vao thuc te.

- Thoi gian luu container con dai, chwa rat ngan duge nhiéu thot gian giao nhan hang
container tai Cang Long Binh Tén so voi cdac cang khac va tinh chuyén nghi¢p chua dat
theo kv vong.

¢.  Nhan su:
- Chua trien khai ap dung b tir dién nang luc.
- Chua khai thac hét cong nang cua phan h¢ quan Iy luong cua ERP.

d.  Van hoa:

Cong ty Co phin Cang Dange Nui
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Cong tac truyen thong ndi bo duge cai thicn nhung van chua trang ximg voi thuce (e,

An ninh. an toan:

o

- An ninh: Céc giai phap p]lm hop dé dam bao an ninh vang nude trude bén va khu
dan cu giap ranh cang chua hoan thién nén ¢o plmn han ché, dan dén sai sot.
- Antoan:
Chua ban hanh cac qui dinh ché tai budc vendor. don vi thau, thi cong thue hién
cdc bién phap dam bao an toan lao dong.
£ DoOi ngl gidm sat an toan lao dong ¢o trinh do chuyén mon khong donu déu.

[

B. PHAN THU HAI
HOAT DONG CUA HDQT TRONG NAM 2016

Nam 2016 la nam dau tién cta nhiém ky mai giai doan 2016 — 2020, két thic 6 nim l\L
tir khi PDN duoce niém yét trén thi truong chirng khedn HOSE ngay 12/10/201 1v6i von
diéu 1¢ 82,32ty dong. Trong qua trinh phat trién, dén thang 8/2014 PDN da tang von dwu
1& tir nguon von chi s¢ hiru 1én 123,48 ty dong, danh ddtl mot chang dudng phét trién
manh meé trong lich str hon 27 nam hinh thanh va phét trién.

1. Hoat dong ciia HDQT trong nim 2016
a. Danh gid chung:

- Nam 2016 hoat dong cua HDQT da dat dugc nhimg ket qua tot dep. Céc Nghi quyu
Quyét dinh ctia HDQT da ludn bam st tinh hinh thuc t& ctia don viva luon co sur dong
thun tuyét doi cua cdc thanh vién HDQT. Trong nidm, HDQT da o chire céc phién hop
theo dang quy dinh cua Piéu 1¢, ban hanh 19 Nghi quvel/Quyet dinh dé (6 chie trién khai
thuc hién dd) du cac ndi dung theo Nghi quyel cua DHDCD nam 2016.

- Thuec hién theo Diéu 1& Cong ty, hang quy HDQT Cong ty déu t6 chire cdc cude hop
dé thao ludn va biéu quyét cac ndi dung thude trach nhiém cua HDQT. Céc thanh vién
HDQT va Ban kiém soat déu tham du hop day du.

~ Thuc hién tdt cac bao cao dinh ky va dot xudt dang quy dinh cua Uy ban Chimg
khoan Nha nude, S¢ Giao dich Ching khoan TP.HCM danh cho Cong ty niém yét,
khong dé xay ra tinh trang bi nhic nhé hay phat ticn.

b. Thuce hién giam sat Tong giam doc trong cong tac di¢u hanh:

- Hoi dong quan tri thudng xuyén giam sat hoat dong cia Ban diéu hanh trong viéc
trién khai thue hién Nghi quyét cia Dai hoi dong co dong va trong cac hoat dong san
xuét kinh doanh, phéi hgp cing Ban diéu hanh chi dao, diéu hanh toan dién moi hoat
dong cua Cong ty.

- Phoi hop chit ché va cang voi Ban dicu hanh trién khai cac giai phap quan trj da dat
ra, kiém soat va danh gia két qua hoat dong timg thang, timg quy, chu dong xdy dung va
trién khai céc giai phap diéu hanh kip thoi, c6 hi¢u qua dé dam bao dat duoe muc tiéu ké
hoach dit ra.

- Chi dao Ban diéu hanh bam sat cac muc tiéu ke hoach ting thang, timg quy: tap
trung kiém sodt dic biét ddi véi mang san xuét kinh doanh ¢6 nang luc canh tranh thip
dé dam bao nang cao hiéu qua hoat dong.

Cong ty Co phin Cang Dong Nai
IB-D3, KP. Binh Duong. Phuong Long Binh Tan - Bién Hoa - Dang Na
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Chr dao Tong Giam doc tham du cae cuoe hop caa HDQT hang quy, so ket tong két
dé thao luan. phan tich. danh gia moi hoat dong trong Cong (v, Ngoai ra. Ban Kiém soat

thue hien cong tac kiém toan Cong ty theo ke hogeh hang quy di dwee HDQ'T duyeét tr

dau nam. dem bao tinh khich quan giap HDOQT wong cong tic ¢ dao diéu hanh va canh
bdo nhirmg nguy ¢o rui ro ¢d thé xay ra doi vai cie don vi trong toan Cong ty

C.PHAN THU BA

PHUONG HUONG HOAT DONG NAM 2017

1. Du bao tinh hinh

Trong nhimg nam o1 do tae dong cua cac Higp dinh thuong mai ma Viet Nam da
tham gia. lugng khach hang tiém nang ¢ nhu cau xuit nhap hang héa trong khu vue s¢
tdng truong.

- Canh tranh trong khu vuc du kién ngay cang tang cao, dac bi¢t la canh tranh von cac
cong ty logistics chuyén nghiép cua nuoc ngoai.

- Ha tang giao thong da va dang dan hoan thién tao cho khach hang c6 nhicu su lua
chon cang giao nhan hang, gay anh huong dén chudi van chuyén bang sa lan ma cong ty
dang cung cap.

- Su pha gid thi truong cua cac doanh nghiép nho lé.

- Su canh tranh cao vé ngudn nhan luc chat lugng trong nganh.

2. Phuwong hwong 2017 va cac chi tiéu thye hién

Nam 2017 Cong ty xdy dung ké hoach tir khao sat, danh gia vé tang truong nhu cau ludn

chuyén hang hoa trong nam. Pong thoi 1ap ké hoach dua trén su can doi kha nang dau wr
ma rgng co so ha tang bén cang, kho bai va da dang hoa cac dich vu logistics.

Cong tdc tong hop cac yéu o thuan loi va kho khan ciing dong vai trd quan trong trong
viée xdy dung va xem xét tinh kha thi cua k¢é hoach nam 2017. Vé mat thuan loi, Cong ty
tan dung nhing loi thé vé vi tri dja ly. dac diém tu nhién vé Iuéng lach, lugng khach
hang 1on va on dinh qua nhiéu nam. Ban lanh dao va doi ngti CB-CNV ludn nd lue lao
dong theo tu duy déi madi, nang dong va ¢ kinh nghi¢m lau nam trong nganh.

- Cac chi ticu ké hoach thuc hién nam 2017 nhu sau;

o Doanh thu: 440 ty dongj

o Le¢inhudn trudce thué: 72 ty (10112

o Ty suat loi nhudn sau thué trén von: 24,77 %

o Tang s6 thué va cac khoan phai nop NSNN: 21,5 ty dong
o Tong von dau  xdy dung co ban: 102,375 tv dong

3. Giai phap thyc hién

'I"iép tuc thue hién cdc giai phap cua ndm 2016 nhung tdp trung chu lue vao viée:

- Uu tién chon lua khich hang vira thué kho bai, vira ¢6 hang thong qua cau cang co
san luong tuong duong 500.000 tan/nam,

- Tang gia cho thué kho bai phit hgp vai mat bang gia chung.

- Uu tién gia tdng san lugng hon gia tang hang tau.

- Duy tri va phdt rién dich vu chuyén tai than nham gitr chin khich hing.

Cong ty Ca phan Cang Dang Nuai
1B [)a KP. Binl Duong, Phuo ..,,i g Binh Tdn - Brén Haa - Dang Na
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Pam bdo méi trudng san xudt, phong ngira su ¢o tran dau gdy 6 nhicm moi truomg.
Day nhanh tién do khai thac 4.0ha bai khu vue Go Ddu va 1.0 ha bai rong khu vuce
Long Binh Téan.
- Ban giao bai cho Cong ty VT-Gas trong nam 2017 dé su dung 1.2 ha cua VT-Gas tra
lai phuc vu khai thac container.
bé¢ nghi Hai quan Pong Nai bo tri Doi thu tue Hai quan cua khau va may soi
container tai LBT trong thang 4/2017.
- Phadt trién dich vu ban cudc vin tai bién tuyén Chau Au & M.
Giai phap trong hoat dong san xuit
- Tiép tuc ndng cao chat lugng dich vu thong qua vic¢e dao tao cian bo tac nghiép, dau
tu may moc thiét bi hién dai va ing dung cong ngh¢ thong tin nham dap ung nhu ciu
khach hang.
- Tang ndng suat tac nghiép ca hang hoa tong hop va hang container, phan dau vugt ké
hoach dé ra.
- Néng cao tinh than trdch nhiém, xdy dung thai dg san sang phuc vu khach hang va
giai dap cac thong tin khi khach hang ¢ nhu céu, chan chinh tac phong va mre d§ tuén
thu ndi quy cua cong nhan va nhan vién.
- Tang cuong nang luc di¢u phoi cua Cdp quan ly trong viéc giai quyét cic v'm dé lién
quan dén khach hang, nha thau, cdc van dé nay sinh khac trong khu vuc san XUAL.

~ B tri hop Iy cic thiét bi san xudt nham gia tang hi¢u qua khai thac tai san Cong ty.

Kinh thua Quy co dong!

Trai qua mét nam hoat dong tich cyc, PDN da gat hdi dugce nhitng thanh cong nhét dinh
trong vi€c thue hién muc ticu phat trién bén ving, lam nén tang cho hoat dong kinh
doanh nim 2017 va céc nam tiép theo. Vi thuong hidu duge tich cuc tao dung hon 27
nam qua cung voi sir doi méi tu duy, nhan thie va quyét tam, nd hre cia toan Cong ty,
PDN cam két phin dau hoan thanh XUAL saL céc chi tiéu ké hoach nam 2017. Trén co s
do, Ban lanh dao PDN phan dau chi tra ¢ tire cho cdc 6 dong ¢ mire cao nhat c6 thé va
thue hién da} du trach nhiém ddi voi Quy cb dong. AN

Bén canh nhitng nd luc tr than, PDN luén nhan duge sy ting ho, giup do tich cuce cua
Quy khdch hang, Quy c6 dong. Day la nguon dong lue to 16n gitp PDN vuot qua moi trg /
neai thir thach dé hoan thanh céc chi tiéu DHDCD giao. Thay mat Ban lanh dao PDN, toi' /2

YA

" ¢d déng long b 2 han d ho hoit/
xin gui t¢i Quy 6 dong long biét on sdu sic va mong 1iép tue nhén duge sy ung ho 1(m\ D%
nira cua Quy ¢o dong trong ndam 2017 va nhung nim ti¢p theo.

Xin trén trong cam on va chic Dai hoi thanh cong 6t dep! R

o1 (*th,\llcn

L

T} NL'HQI_\O\‘(, QUAN TRI

e {i“’ . Voo -
I'ran Thanh Yai
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C

ONG TY CP CANG DONG NAI  CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Doce Lap - Tw Do - Hanh Phic

Bién Hoa, ngay i\ thang 03 nam 2017

BAO CAO
V/iv Kiém tra gidm sdt hoat dong san xuat kinh doanh,
Gidm sat HDQT va Ban Tong Giam dde trong cong téc quan ly' di¢u hanh
nam 2016 Cong ty CP Cang Dong Nai

Kinh goi: Dar hoi dong ¢6 dong thuong nién 2017

- Can cr Ludt Doanh nghiép 56 68 duoce Qudc hoi thong qua ngay 16/11/2014;

- Cén ctr Diu 1¢ ctia Cong ty CH phin Cang Ddng nai;
Ban Kiém soat Cong ty co phdn Cang Déng nai (PDN) dugce Dai héi ddng cb dong
thudng nién 2016 dé cur va bicu quyét thdng qua véi nhiém ky 05 ndm (2016-2020), thuc

hi¢n chire nang nhiém vy cia Ban Kiém sodt theo Diéu 1¢ t6 chirc va hoat dong Cong ty.
Ban kiém soat gom 03 thanh vién:

- BaL¢ Thi Bich Loan - Trudng ban
- Ong V6 Van Minh - Thanh vién
- Ba Hoang Thi Thu 'l‘hily E Thanh vién

Ban K1em sodt bdao cdo mét sb néi dung vé cong tdc kiém tra, giam soat hoat dong cua
Céng ty c¢6 phan Cang Dong nai nim 2016, ;:om

1. Dénh gid tinh hinh hoat dong san xudt kinh doanh
2. Tham dinh Béo céo tai chinh

3. Danh gia viéc quan ly diéu hanh cua HDPQT va Ban FonE Giam ddc trong viéc
thue hién nhiém vy san xuat kinh doanh theo 1 Nghi quyét PHDCD.

Dong thoi bao cdo tinh hinh hoat ddng ctia Ban kiém sodt trong nam.

A. HOAT PONG KIEM TRA GIAM SAT

L. TINH HINH HOAT DPONG SAN XUAT KINH DOANH

1. Két qua hoat dong san xuiit kinh doanh

L1, Kct qua thuc hi¢n \‘glu quyét ciia l)al hm dung o dong nim 2016

‘ T OKé hoach } Thuye hlen [ TH/ KH
| A% |
| su GhLHay PV Em2016 | nam 2016 2016
I Tong doanh thu Trd 352.000 428,569 | 121,8%
‘ | + DT hoat ddng SXKD ! | 350.000 421917 120,5%
| Trong do: - Hang tang hop | . 215.000 255.573 118,9%
1 ‘ - Hang Container 135.000 166.344 123,2%
= DI hoat dong tai chinh 2.000 3.908 195,4%
i + Thu nhdp khéc - B | 0 2.744 -
}72 ' Tong chi phi Trd | 297.000 358.949 120,9% l
| 3 Loi nhugn trude thué Trd | 55.000 69.620 126,6% |
4 Loi nhudn sau thué | Trd | 49.500 65.987 133.3% |
© . Tong sb thué va cic khoan phat sinh 3 ' ) , |
_ e » 2 21,64 52,4%
| 3,7;&]‘5'!,’?,‘3_}’\3\?3 | s I'rd ' 14.200 I _6}0 52,4 -u—
6 Tong von dau tu XDCB Trd 90.000 | 62.862 69,9%
7 Cdtire du kién % | 19% 2504(%) 31.6% |
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%y Iy g ea tike
hop DHDCD nam 2017,

1.2, Chi tiét két qua sidn xuat kinh doanh so voi eung k¥ nim truée

23% theo phirong dn dé xuat cua HDQT va sé duwge thong qua tai ky

Dvt: dong

Thuec
STT Chi ticu Niam 2015 Niam 2016 hi@n/éimg

Ky (%)
| Doeanh thu 322.426.198.412 | 421.916.901.563 130.9%
2 Gia von hang ban 214.471.703.871 | 287.687.702.202 134,1%
3 Loi nhuan gop 107.954.494.541 [ 134.229.199.361 124,3%
4 Doanh thu tai chinh 3.452.019.210 3.908.248.828 113.2%
5 Chi phitai chinh 9.602.267.184 19.747.035.453 205,6%
6 Chi phi ban hang 13.132.736.803 12.338.980.344 94,0%
7 Chi phi quan ly DN 35.947.547.204 37.494.150.245 104,3%
8 LN thuin tir HDKD 52.723.962.560 68.557.282.147 130.0%
9 Loi nhuén khac 1.286.341.040 1.062.535.308 82,6%
10 Loi nhuén trude thué 54.010.303.600 09.619.817.455 128,9%
11 Loi nhuén sau thué 50.978.500.636 65.986.834.513 129,4%

Neuon: BCTC ndm 2016 da dieoce kiém toan
Bang so liéu két qua hoat dong SXKD nidm 2016 cho thiy:

Doanh thu hoat déng SXKD dat 120.5%. lgi nhudn trude thué dat 126,6% so voi ké
hoach nam 2016 va so v6i cung ky nam truée doanh thu ting 30,9%. loi nhuan trudce
thué tang 28,9%.

Nhu vay cong ty di hoan thanh vuot cic chi tiéu ké hoach Nghi quyét DHDCD va
dam bao ty 1€ chia ¢6 tirc theo ké hoach.

1.3. Phén tich doanh thu _ chi phi:

Céc chi tiéu doanh thu, loi nhudn déu hoan thanh vuot ké hoach va tang so voi
cung ky, tuy nhién xem XCt ty trong chi phi trén doanh thu gitta hai ky so sanh dé thy c6
su chuyén dich trong co cdu chi phi, chi phi gid vén va chi phi tai chinh tang:

\'Iun 2016

'\’Am 2(]15

Stt_ Noi dung

l. Ty trong gia \011/d0c1n]1 thu 66.5%

08,2%

2. Ty trong CP tai chinh/doanh thu 3,0% 4, 7%
3. Ty trong CP ban hang/doanh thu 4,1% 2,9%
4. Ty trong CP QLDN/doanh thu 11.1% 8.9%
_5. Ty trong LNTT/doanh thu 16.8% 16,5%

a. Chi phi gia von
Chi phi gia von tang chu yeu o chi phi tién lwong, chi phi dich vu thué ngoai. chi
phi stra chita, bao dudng may mac thiét bi. chi phi trang b de ho lao dong.

Trong chi phi gid von can cht y kiém soat chi phi dich vu thué ngoai (thu¢ vendor),
chi phi nay thuong chiém ty trong tlr 45% - 48% trong tong chi phi toan cong ty, ¢6 toe
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do tdng cao hon 16¢ dg tang doanh thu hoat dong khai thac. phét sinh vuot k¢ hoach va

tang so voi cung ky (chi phi véan wai bg. chi phi vin tai lh uy. chi phi xép dov tai cau cang

..) wong (mg véi phin doanh thu van tai thuy bo thude nganh hang Tong hop ting so
voi ké hoach. Thém vao do, do dic thu nganh hang Conainer thue hién dich vy tron géi
tlr tau me ¢ cang nude siu Cai Mép — Ving Tau ve Cang Dong Nai sau do tiép tuc trung
chuyén vé kho khéch hang tai KCN va cdc tinh thanh lan can. Trong chudi dich vu cung
ang trén, phan doanh thu mang lai do trang thi¢t bi Cang truc tiép thuc hién chiém
khoang 20% chudi doanh thu, phan con lai §0% dmmh thu mang Ln tir vice thu¢ nha
thau. phén loi nhuén sau khi triv chi phi thué ngoai con lai chiém t&r 5% -10%. Xudt phat
tr tinh hmh thuc té, Cang D{mg Nai nhan 1lm\ vicc dau tur sa lan va dm xe van (,hL\L
chua nim trong danh myc uvu tién dau tu vi LO]]L ty dang tdp trung dau tr co s¢ ha tanw
dé don dau nguon hang du kién tang treeong 1 vic¢e di dor Cang Sai Gon va cac ICD Thu
Due; Vithé v 1¢c thue ngoai duge danh gia la (61 uu nhit trong giat doan hién nay.

Bén canh do, cong ty can luu y cong tac quan ly, cong téac sua chira, bao dudng
may mac, thiét bj xép dd khoa hoc hop ly, co l\_(, hoach; thire hién theo ding quy trinh va
hoan thi¢n hé so quyét todn theo quy dinh sé 914/QD-CDN va quy trinh s6 1256/TB-
CDN vé quan ly, swra chita, bao dudng thiét bi phuc vu san xuat dugce ban hanh trong
quy 4/2016.

b. Chi phi tai chinh

Trong ndm 2016 theo Nghi quyét HPQT vé phuong an vay Von phuc vu cong ldc
dw tw XDCB va bd sung vén luu ddng phuc vu hoat dong san xXuat kinh doanh, long,
vén vay luan chuyén trong nam: tién thu tir di vay 156.067 tricu dong tién tra ng gdc
vay la 133.298 tri¢u ddng, ty 1¢ ng vay /von CSH 1a 70,7%, cho thiy cong ty dang trong
gial doan dau tu x@y dung co so ha tang va mo rong quy mo bén bii do d6 nhu ciu vén
rét lon va ngudn von huy dong str dung chu yéu la von vay; chi phi 1di vay phat sinh
trong nam 2016 1a 19.485 triéu dong ting 104% so voi cung ky.

Du no vay Quy dau tu phét trién tinh Pdng Nai vi cac Ngan hiang thuong mai dén
ngay 31/12/2016 la 264.099.286.078 dong, trong do:

v Vay num han véi di suat binh quéan 6%/nam, sé tién 104.558.979.601 dong goém
vay von luu déng phuc vu hoat dong SXKD va khoan no dai han dén han tra.

v' Vay dai han voi 1di suit binh quan 8%/nam, gdm
Vay chi phi béi thuong GPMB 42.239.015.936 déng
Vay dau tw XDCB, mua sém tai san ~ 117.301.290.541 dong

2. Tinh hinh dau tw, mua sam tii san

2.1. Diu tu tai chinh:
Dén thoi diém 31/12/2016, s6 du khoan ddu tu tai chinh dai han cua Cong ty CP Cang

Pdng Nai vao cac doanh nghi¢p khac nhu sau:
Dvt: dongj

—_— = —

STT | Ten dnn Vi ‘ b Cl’ ! (;m tri von gop Cn tu(; nhin duge |
| Tﬁ?h'f(‘l’ Cing Long Thanh | 274725 | 1.665.000.000 961.537.500
2 Ciy CP Sonadezi Chau Dite | 700.000 | 7.000.000. 0001 350.000.000
ﬁ (Cty CP DV Cang Déng nai ~ 1,350.000  13,500.000.000 1350000000
 Tingcong IR 22165000000 | 2.661.537.500




2.2. Diu tw du dn, xiy dung co bin:
Khéi lugng dau tu xay dung co ban phat sinh trong nim 2016 1a 62.862 tri¢u dong dat
69.9% so véi ké hoach. C'iL hang muc cong trinh dang thyc hi¢n:

Stt fcu hfmg,, muc cong tlmh Gid tri (_I_é_n 31/12/2016
1 CPbbithuong mérong Cang Dong Nai 105.992.418.246
i 2 Lonﬁ llmh ha mnu (hm Hill _E_L;‘"' noi hn ) . 22? __0(] 3.000
| 3 | Bn qli}rgn_phan mcmiwi I 1.196.557.154 |

Téng Cong_  107411.978.400

Tinh hinh thye hién cic dy an dau tu:
a. D an mo rong Cang Dong Nai

» 116 so quy hoach chi tiét 17500 khu Cang Long Binh Tan giai doan 1 & 2 da dugc
phé duyét tai Quyét dinh s6 3847/QD-UBND ngay 25/10/2016.

» Ho6 so quy hoach chi tiét 1/500 Cang Go Dau khu B: dang nghi¢m thu cong tac
khao sat va dang lay v kién cac don vj lién quan dbi véi hd so quy hoach trude
khi trinh Hoi dong quy hoach Tinh tham dinh.

= Hb so quy hoach chi tiét 1/500 Cang Go Dau khu A: da hoan thanh ho so khao
sat do dac lap ban dé dia hinh ty 1& 1/500, dang hoan thién ho so xin cﬁp gie‘iy
phép quy hoach.

*  Ho so xin gioi thiéu dia diém du én ma rong cang Pong Nai giai doan 3: UBND
TP Bién I1oa dang thué tu van lap hd so diéu chinh quy hoach chung thanh phé
Bién Hoa, tham muu UBND Tinh trinh B6 Xay dung va Thu twéng CP xin y
kién.

» Nhan duoc Gidy ching nhin so hitu cong trinh bén tau 5.000DWT khu LBT do
So Tai nguyén moi truong cap.
b. Cong tac boi thuong GPMB
*  Cong tac bdi thudng GPMB khu Long Binh Tan: duge chia lam nhiéu dot. s8 tién
boi thuomg chi tra cho cdc ho dan trong nam la 14.443.950.000 dong: hién cong

ty da nhan duoce Gidy chimg nhan QSDD giai doan 2A cho dién tich 4.27 ha va
tién hanh lam cdc thu tuc xéc dinh don gia va lap hop dong thué dat.
* Cong tac bdi thuong GPMB khu B Cang Go Diu: da hoan tat thu tuc nop tien
trdng rimg phong ho trong thang 11/2016.
» Nhu vay, gia trj boi thuong GPMB dang tip hop. chd phan bo dén thoi diém
31/12/2016 1a 133.388.402.940 dong.
c. Cong tac kiém todn XDCB
Trong nidm cong ty da ky hop ddng kiém todn cho 07 cong trinh xdy dung co ban,
trong dd ¢6 06 cong trinh da c6 bao cdo kiém todn chinh thirc vei gia uri quyét todn \on
dau tu da bao gdm thué VAT 1a 169.529.340.692 dong gom cac cong trinh nha kho tong
hop 3.000m2, bai CPSD 7,15 ha, bai CPSP 2,17 ha, bén tau 30.000DWT, bai container
KV1 0,7 ha, gach betong tu chen bai container 3ha: con 01 cong trinh la nha kho so 3
(dién tich 5000m2) hién dang thuc hién.
2.3. Tinh hinh ting/giam TSCD
a. Tai san ting

TSCD tir mua siim, trang bj trong niam, gom:




My moc, thiét bi
- Cau bo 401/36M - Macgregor
+ May bién ap, tram bién dp

+ Mav dam dat

36.184.270.954 dong
1.557.709.883ddng
31.900.000 dong

Cong
Phirong tién van tai, H‘H_lfé‘f:' dan
+02 gau ngoam
+ 02 Xe 0to dién
+ Xe quét duong,
+ Xe 616 29 chd

-+ H¢ thong dién. dudnge dne nude

37.773.880.837 ding

2.903.126.000 dong

260.000.000 ddng
1.495.000.000 ddng
1.048.301.364 déng
1.926.154.271 déng

Cong
Thiét bi, dung cu quan ly
-+ Thict bi phan cliing
+ 05 Vian phong bang container

+ Thiét bi, dung cu quan ly khic

7.632.581.635 dong

1.680.250.182 dong
209.600.000 dong
255.999.500 dong

Cong
TSCD hinh thanh tir xdy dung co ban, gom:
Nhé civa, vdt kién triie

+ Céu dan ra tru va bén B3

+ DPudng N1

+ Bai cap phéi soi do 2,17ha

+ Nha kho s6 3

+ Bai cdp phéi soi do 2,5ha

+ Cong trinh khac

2.145.849.682 dong

5.583.747.048 déng:
2.807.805.929 ddng;
1.747.391.744 déng;
3.676.402.041 dong;
9.005.328.067
1.335.728.398dong,

Cong

Tai san ¢o dinh hivu hinh khee
+ 04 phéu 60m3
+ 02 gau cap

+Hé théng XLNTSIH ¢s 15m3/mneay

24.156.403.227 dong

2.629.062.364 dong;
179.000.000 dong
431.536.012 dong

Cong
TSCD v hinh

+ Phan mém may tinh
Tong cong
b. Tai san giam

Nha cura, vat kién trae

3.239.598.376 dong

1.753.538.107 déng
76.701.851.864 déng

125.120.654 dong

(dicu chinh giam theo $0 liéu cta kiém toan quyét toan XDCB)
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Nhu vav. khoi luong cong tac dau wr xady dung co ban phat sinh trong nam khong
dat ké hoach (dat 69.9%) nguyén nhan la do (i) Cong tac boi thuong GPMB cham. (i)
Cong ty chu dong cit giam cac khoan dau tu khong can thiét, cac khoan dau tu chua
mang lai clmnh thu ngay cho cong ty. chuyén hudng dau tw theo muc ticu kinh doanh
nhu mot so cong trinh chuyén sang ndm 2017 hodc khong dau wr: hé lhon(' thodt nudce
bai cont KV2. nha lam viée Go Déu B, may phat dign 600KVA va 1500KVA. kho 50 4
dién tich 5.000m2. Tuy nhién, cong ly can chu v trong cong tac lap ]\L hoach dau wr
XDCB va vice dicu chinh ké hoach ¢in ¢6 sy phé duyst theo tham quyén: bam sat tinh
hinh thyce (&, giam sat uu,n do thue hién: day la co sa dé cOng ty chu dong trong vice huy
dong von. luan chuyén von trong ndm 2017,

D6i vai cong tac bdi thuong GPMB, so voi ké hoach, tién d¢ thuc hién dat lhap
d6i voi chimg (r chi tién béi thuong cho céc ho dan, nén luu ¥ bd sung chat ché hon vé
hd so boi thuong.

3. Tinh hinh ¢ong ng, thye hién hop dong

Cac khoan ng phai thu khach hang dén ngay 31/12/2016 1a 60.784 tricu dong, trong
do no trong han chiém 41,8% trén tong du no va ng qua han thanh todn duge phén loai
theo tudi ng nhu sau:

DVT: Triéu dong

[ TENKHACH [ <1 1-2 | 2-3 [ 3-6 [6-12 | 1-2 [ 2-3 | Trén3
Stt HANG i £ _thing | thing | thing | thing | thing | nim nim nam

S du no chia | \ |

1 |theotuding | 35362 13357 | 7.797 | 6.359 | 2.815
f ] |

Chiém ty l¢ % . | '

2 | wéntong du | 58,2% | 22,0% | 12,8% | 10,5%
no |

| 1.840

hel
J
(8}
|
(g}
=
=
(o}
wn
wn

4.6% | 1,5%  3.6% | 0,1%  3,0%

So sanh va1 nam trudce
DVT: Tricu dong

i ” 0
Stt Chi ticu [ 3171272015 | 31/12/2016 \ Tang/giam .. “
. o ~ Tang/giam
| Phai thu ngan han KH | 40.716 60, 784 rl4.0(}8 +30,1%
2 | Doanh thu BHvaCCDV ' “a 4"() 42].‘)]7 , 99,491 | +30,9%
| e e e | . |
3 Ty trong No phai thu KH/ | 14.5% 14,4% - - |
doanh thu | . | ______'
14 Sé trich du phong . 3.659 3261 | -398 lD 9%
5 Ky thu tién binh quan 50 46 4] 8.7%

Trong ndm 2016, Ban Diéu hanh da chi dao quyét liét cong tac theo doi. don ddc
thu héi ¢éng no khach hang, kién quyét xtr Iy cac khoan khach hang no day dua va thuc
hién cac ché tai khi cin Lhiét Két qua tinh hinh céng ng duoe cai thién, cic khoan no
qua han giam dan dén so trich du phong trong nidm giam: cdc khoan ng chiém ty & %
cao va tiang chu \LLI rol vao nhom ng ¢o ol ng tr 2-3 thang tuong tng vaoi khoan doanh
thu tang nhi¢u vao thoi diém cudi nam tai chinh.

Trong cong tac thu hoi cong ng va thue hién hop dong cin cha v




» Vige thu hdi cong no khach hang phai duge duy i va duoe kiem sodt thuong
xuyen. dinh ky "m wm\ bao va goi di¢n nhic no khéach hang. Cong tac nay rat cin
thiét khi ma nwuon llLl] dé thanh todn cac khoan chi nha cung ung, chi hoat dong.

chi tra ng vay chu yéu la 1t thu t tién khach hang. nham giup cong ty chu dong
trong viée can déi dong tién.

MOt s cong ng phai thu khach hang cham luén chuyén nhu: cong ty TNHH Tung
Lam. cong ty TNHH Con ¢o Vang. cong ty TNHH Dai Qué Lam, cong ty TNHH
Da phuong thire Minh Phat, c¢ong ty CP Tdp doan Vit chiu lta Thai Nguyén,

» Mot s6 hop dong vai nha cung cip con kéo dai. chua thue hién quyét toan nhu:
cong ty CP Kién Triec XD ACS Sai Gon theo hop dong s6 04-04-12/HDTVTK
ngay 4/4/2012: cong ty CP Déu tu Phat trién gido duc Iopplon theo 03 hop d(}HL
s6 0364/ HDDT ngay 8/5/2013 s6 0469/1IDTV ngdy 23/10/2014 va so
0494/HDTV vé phat trién néing llIL lanh dao, thyc thi quy mnh ddnh gid va dicu
chinh chién luoc, llep tuc thu héi cong no doi voi cong ty CP Xay dung sé 1 Viét
Son theo hop ddng s& 01/2011/HDKT ngay 06/04/2011 va hop déng sb
010201 1/HDK'T ngay 23/08/2011.

4. Chinh sich véi nguoi lao dong

1 | ' ' v lwo ' v luo
Stt ‘ N§i dung ; bvVT Ql? hromg Quy lu?hng
| : ké hoach thure hién
| Tong s6 lao dong dén ngay 1
| 13171272016 j Nguoi 257
2 ’ Quy luong cua ngudi lao déng | _ Dong 43.615.034.000 | 46.615.034.000 |
- 3_‘_(}@ luong clia Ban diéu hianh fﬁ ,,,,,Dé"_] g | 2.643.810.000 | 3.797.670.000
Lg;j‘iéq_ luong binh quan cia NLD | Déng/ngudi/théang | 14.250.000 | 15.415.024 |

Quy tién luong ké hoach cua Ban diéu hanh duoc diéu chinh theo Thong w 56
28/2016/TT-BL DTBXH ngay 01/09/2016 hudng ddn thuc hién quy dinh vé lao dong,
tién luong, thu lao, tién thuong d01 vai cong ty ¢o c6 phan, vén gop chi phéi ctia Nha
nude va duge théng qua tai quyét dinh s6 S7/2016/QD-HDQT ngay 14/11/2016 cua
HDQT cong ty, s6 tién 3.205.110.000 dong. Dong thoi nim 2016, cong ty thuc hign viée
trich 1p qu¥ du phong dé bé sSUung vao quy tién lwong nam 2017 s6 tién 7.924.000.000
déng (1y 1& rich lap: 17% quy ticn luong thue hién nam 2016).

Cac khoan trich nop BHXH, BHYT, BTN c¢ong ty da diéu chinh va thue hién
trich ndp theo lhang bang luong da xay (Iung

Cong ty cin luu v trong, cong tac sip xép, bd tri nhén su hop ly khoa hoc, ting nang
suat lao dong nhim dam bao muc tién lwong binh quéan cho ngudi lao dong 6n dinh va
ting so véi nam trude gian voi chi tiéu ké hoach loi nhuin cua nam 2017, twrong duong
vOI mue 1dng trudng hang nam.

II. THAM DINH BAO CAO TAI CHINHI
1. Bdo cdo tai chinh ndm 2016

1.1 Co ciu tong tai sin, ngudn von dén ngay 31/12/2016

i
|
|
|
|



i Chi ticu 01/01/2016 31/12/2016
A, TAISAN NGAN HAN 114.544.189.715  162.575.605.728
L Tién va cac khoan t.duong tién 57.423.882.727 | 100.339.683.639
1. Pau tur tai chinh ngan han - | -
[II.  Céc khoan phai thu ngan han 51.086.413.889 61.806.802.294
V. Hang ton kho 474.210.272 137.086.744 |
V. Tai san ngan han khac 5.559.682.827 ' 292.033.051 |
B.  TAISAN DAI HAN 520.215.985.971 569.530.518.916
I Cac khoan phai thu dai han - - i
[l Tai san c6 dinh 368.419.720.225 412.577.555.822 \
11, Bat dong san dau tu g
[V.  Taisan do dang dai han 122.967.013.269 107.411.978.400 |
IV. Céc khoan dau tu tai chinh dai han 22.165.000.000 22.165.000.000
V. Tai san dai han khac 15.664.252.477 27.395.984.694
TONG CONG TAI SAN 643.760.175.686 732.126.124.644
A, NOPHAITRA 308.811.270.298 358.707.228.521
[ No ngén han 126.287.203.463 181.285.907.719 |
I No dai han 182.524.066.835 177.421.320.802
B.  VONCHUSOHUU ~ 334.948.905.388 373.418.896.123
. Vén chi so i 334.948.905388 | 373.418.896.123
I Vén dau tu ciia chu so hi | 123.479.870.000 | 123.479.870.000
2. Thang du vén c¢d phin 74.434.806.545 | 74.434.806.545
3. Quy dau tu phat trién 103.270.951.688 128.316.318.434
4. Quy khac thude von chi so hiu 5.823.245.177 7.752.120.803
3 Loi nhuan sau thué chua phan phéi | 27.940.031.978 39.435.780}{{77“
[1. Ngudn kinh phi va quy khéc ' 7 -
TONG CONG NGUON VON 643.760.175.686 732.126.124.644

1.2. Mot so chi tiéu tai chinh chi yéu

Chi ticu CDVT  Nam 2015 Nam 2016 Tang/giam I
I. H¢ sb ve kha niing thanh toan A _If_ﬁ_t}_ . | ‘
L Heé sb I\'h_z'}_[lﬁng Lhanl] _]\'hoainingén ha,“,,,},, i 0.9 | 0.9 OI
e Héi(f} kha nang thanh toan lai vay - { 6.6 46‘ 2,0
i_‘ll. Hé sb co czfiu tai chinh % r s }» ]
|+ He s No/ Tong tai san | 48% | 49% +1%
’7 Hé s6 No/ Vén chu so hiu 92% 96% 4%
I11. Hé sb hiéu qua hoat dong __ R | \
e S_é‘\a;_: quay TSCD . \-Vt‘mg ‘ 1.1 Ll E):
!r—: Ky thu Eién binh quan j\_ga\_L o 50 46, -4
AV.HEsbsmbloi N
|« Loi nhudn sau thuc / Doanh thu thudn % 15.8% 15,6% 0.2%
|+ ROA - ] 79% 9,0% “1,1%
* ROE | 152% | 17,7% +2.5%




1.3. Nhan x¢ét, danh gia tinh hinh tai chinh
a. Ve tinh hinh i chinh

H¢ O v& kha nang thanh todn 1ai vay trong nam 2016 giam, trong hé sé co cdu 1ai
chinh thi ty trong ng dang tang 1én so voi cung ky nam trude; vige thay doi nay la do
cong ty dang trong giai doan tdp trung thue hién cong tdc boi thuong giai phong mit
bang thu hdi dat, dau tu xdy dung cdc cong trinh ha tang bén bai, nha kho. thiét B
nhdm nang cao kha nang khai thac va nang lue canh tranh cua cong ty. Nguon von su
dung chu \cu tr ngudn vén vay tu cdc 10 chire tin dung. Theo doi dong luu chuyén tién
tr hoat dong SXKD qua tirmg quy cho llmx cong Ly co sir chuyén bién tich cue trong
cong tic thu héi cong no khach hang. kiém soat 10t cac hop dong tir vide thu ml dat
coc/tién ung trudce cua cdc khach hang thué kho/bai. Két qua la dong luu chuyén tién ¢
trong ndm 2016 kha quan hon so véi cing kv, dong luu chuyén tié nt thuan tir hoat dong
kinh doanh dam bao du bu dip cho khoa I tra ng vay tai chinh, chi ¢ tire cho 6 dong va
khoan chi diu tu xay dung co ban, mua sam tai san.

b. Vé kha néng sinh loi
Trong nam 2016 cac chi tiéu loi nhudn sau thué wén doanh thu thudn, chi ticu
ROA, ROE dugce duy tri va ting so vai ciing ky nam trude.
2. Thye hién phén phéi loi nhuin nim 2015
Trong quy 172016, Cong ty da thuc hién viée trich [ap/ wich b6 sung cic qui cua nim
2015 theo Nghj quyét Pai hoi dong ¢ dong thuong nién da dugce thong qua nhu sau:
Trich lap cac Quy

+Quy du trit b sung vin diéu 1& (4%) 1.928.875.626 d
+ Quy dau tu phat trién (40%) 19.288.756.264 d
+ Thué TNDN nim 2015 wu dii bd sung quy BTPT 2.710.657.060 d
+ Quy khen thudng Ban diéu hanh (1%) 482.218.907 d
+ Quy khen thudng - phuc loi (7%) 3.375.532.346 d
+ Quy chi cho cdng tdc xa hoi (3%) 1.446.656.720 d
Ty 18 ¢d tie 17% (¥) 20.991.577.900 d

Loi nhudn con lai chua phan ph(")i chuyén sang nim sau 2.644.139.669 d

(*) Cong ty da thanh todn !:en ¢é tire nam 2015 (1y 16 17%) cho c¢é dong theo 02 dot.
Theo Nghj quyef ctia HPQOT s6 03/201 7/INQ-HDQT ngay 12/01/2017, cdng ly s€ chi )
tike dot 1 ciia nam 2016 (1y 1 10%) theo Danh scich ¢6 déng chot ngay 10/02/2017.

S du eace Quy dén ngay 31/12/2016

+ Qu¥ du trit bo sung von diéu 1¢ 7.752.120.803 d
+ Quy dau tu phat trién (**) 128.316.318.434 d
+ Qu¥ khen thuong Ban diéu hanh 729.508 d
+ Quy khen thuong - phue loi (%#) 3.493.914.302 d
+ Quy cdng tac xa hoi 2.426.341.347 d

(**) Trong nam 2016, cong ty tam trich Quy dau w phit trién va Quy khen thuong -
phtic 1oi tir ngudn loi nhudn ctia nam tai chinh 2016.

1. DANH GIA VIEC QUAN LY DIEU HANH CUA HDQT VA TONG GIAM
DOC TRONG VIEC THU'C HIEN NGHI QUYLET CUA DAI HOI CO DONG

1. Co ciu ¢b dong




Ca cau cod dong chdt dén ngay 10/02/201 ﬂm sau

_S_IL_______ Noi dun_{, B So u) Gnno ) %() u)phan e LYIE
[.  Codong nuoc nuom 12 231505 1.9%

- 16 chue 04 192.030 1.6%

- Ca nhan 08 39.545 0.3%

2. Co dong trong nude 268 12.116.412 98.1%

- T6 chire 16 9.952.962 80.6%

. - Ca nhan _ 252 2.163.450 17,5%
( Cong 280 12.347.987 100 0%

,\gm)n rr luu ky Chirng khocn Viét Nam
2. Két qua giam sat dbi voi hoat dong cia I-Il)Ql
Hoi dong: quan tri nhiém ky 2016-2020 ¢ Lom 05 thanh vién, trong do 02 thanh vién

kiém nhiém trong Ban di¢u hanh, Cdc thanh vién HDQT da thuc hign dung chiie ning,
nhi¢ém vu cua HDQT theo quy dinh cta phap ludt va Diéu & cong ty.

HDQT da to chirc va duy tri déu dan céc phién hop dinh ky theo quy dinh. Ngoi
ra, dé kip thoi dua ra cdc quy ét dinh, chi dao hoat dong san xuat kinh doanh, HDQT con
thuong xuyén thyc hién lay y kién cac thanh vién HBQT bang van ban. Ban kl(:,]'ll soat
danh gia hoat dong ctia HDQT ddp tmg kip thoi vai yéu cdu hoat déng san xuét kinh
doanh cua toan cong ty.

HDQT thuong Xuyén giam sat hoat dong cua Ban di¢u hanh trong viée 111u1 khai
thuc hién Nghi quy ¢t cua dai hoi dong ¢b dong va trong cac hoat dong san xuat kinh
doanh, phéi hop cung Ban diéu hanh chi dao, didu hanh toan dién moi hoat dong cuia
cong ty.

3. Két qua gidm sit doi voi hoat dgng cia Ban Tong Giam dée

Ban Téng giam ddc gém 03 thanh vién, thuc hién nhiém vu theo sy phén céng
cong viée trong Ban Tong gidm déc.

Trong ndm 2016, moi thanh vién Ban TGD da phat huy va néu cao vai tro trach
nhlun cua minh trong céng v i¢c. Ban Tong giam doc da trién khai thue hién cac Nghi
quy{,l Quyét dinh cua HDQT, to chire cac cudce hop giao ban, diéu hanh hoat déng san
xuat kinh doanh theo ké hoach duge giao: thuc hién chire nidng va quyén han theo du ng
quy dinh cua phdp luat va Diéu 1¢ cong ty.

4. Bio cao dinh gid sy phéi hop hoat dong giia Ban Kiém sodt vgi HDQT, Ban
To nn;, Giam dbe va CH déng, viée cong b thong tin

Ban kiém soat duge moi tham du cdc cugc hop HDQT, hop giao ban nh am nam bt
kip thoi tinh hinh hoat ddng cia cong ty cling nhu cac quyét dinh cua HDQT va Ban
Tong giam dbc g gitp cho cong tdc gidm sat kip thoi. hiéu qua; duge xem xét cac hd so/tai
liéu c6 lién quan dén cong tac quan 1y, didu hanh cua HDQT va Ban TGD.

Cac can bo quan ly da phoi hop cung cap cdac ho sortai lidu, trao doi thong tin gitp
Ban kiém soat hoan thanh cong tac kiém tra. gidm sat hang quy va theo yéu cau cong
viéc.

Trong nam. Ban kiém sodl khong nhan duge don thur yéu cau hay khiéu nai cua ¢é
déng.

Cong ty luon chip hanh tét viée ¢ong bo thong tin theo quy dinh tai Thong tu s6
I155/2015/TT-BTC ngay 06/10/2015 ¢6 hi¢u luc thi hanh ttr 01/01/2016, cu thé:
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»  Cong bd Bdo cdo tai chinh: Bao cdo tinh hinh quan tri cong ty: Bio cdo thuomg
nién.

»  (ong bo Nghi quy ét, Bién ban hop DHDCD thudng nién ndm 2016 va cdc tai liéu
¢ lien quan; Dicu 1¢ sira (.]Ul bo sung: Giay chimg nhdn dang ky doanh nulmp
thay doi lan tht 6; cac quyét dinh v¢ viée midn nhiém, bd nhiém chie danh” I'ong
giam ddc. Pho Tong giam ddc.

»  (Cong bo thdng tin vé viée chi tra tién ¢o tie; don vi 1 ki¢ém toan BCTC nam 2016:
chu truong vay von dau tu xay dung co ban va bd sung von luu dong; quyét dinh
thanh 1ap Ban KSNB truc thude TGD.

*  (Cdc van d¢ khac theo quy dinh.
5. Tinh hinh quan tri cong ty

Trong niim, HDQT va Ban di¢u hanh thue hién viée sip xép. diéu chinh, kién toan
bo may hoat dong cua cac Phong/Ban; ban hanh cic quy ché, quy trinh, quy dinh nhim
nang cao hidu qua quan ly, diéu hanh cong ty. Ap dung cac cong cu quan trj nhu danh
muc chi phi C1-C10, danh muc i ro, 21 chudi quy trinh tir nhiimg nam trude; tuy nhién,
Ban ki¢m soat danh gia viée sur dung cde cong cu nay chua thuc su mang lai hi¢u qua
nhu mong mudn, can hoan thién mot sé néi dung nhur:

»  Sira doi, chon loc mot sb quy trinh phtt hop vai tinh hinh SXKD tai cong ty dé
dua ngay vao thuc thi, trong qua trinh thuc hién sé stra déi bd sung; Hoan thi¢n
cic quy dinh vé tai chinh va phan quyén, thue hién nhét quan déi voi cée chuc
danh tai céng ty vé phé duyét hd so, ching tu.

* Kiém sodt, danh gia dinh ky theo Danh muc rii ro - Hoat ddng kiém sodt cua
timg Phong/Ban da dugc nhan dién va xdc dinh tir diu nam. Vig¢e lam nay phai
thue chat va khéng mang tinh hinh the.

* Quan tam, thuc hién cong tac danh gia, phan tich hoat dong SXKD dua trén so
li€u tong hop tir danh muc chi phi C1-C10 hang théng da dugc cip nhat.

Bén canh do, Ban Kiém soat danh gid cao hoat dong cua Ban Kiém soat ndi bd
trong ndm 2016. Hoat dong theo mé hinh truc thude Tong gidam dde tir thang 7/2016,
Ban KSNB da phat huy hiéu qua trong cong tac kiém tra, kiém sodt ndi b trong toan
cong ty: gidm sat viéc tudn thu cac quy trinh; kiém tra ddi chiéu san lugng, doanh thu xe
qua cong, doanh thu-chi phi déo chuyén nang/ha cont; thuc hién tham muu, kiém tra mot
s6 Iinh vie hoat dong theo sur chi dao ctia Ban TGD nhiam nang cao hi¢u qua hoat dong
cho cong ty.

V. KET LUAN, PE XUAT CUA BAN KIEM SOAT

Thuce hi¢n cong tac kiém tra, gidm sat tinh hinh hoat dong san xuit kinh doanh,
giam sat HDQT va Ban Téng Giam ddc trong céng tac quan 1y didu hanh nam 2016 cua
Cong ty CP Cang Dfmb Nai, Ban Kiém soat danh gia cao két qua hoat dong SXKD voi
céc chi tiéu dat vuot ké hoach theo Nghi quy ét cia PHDCD giao, danh gia su nd lure cua
HDQT, Ban TGD trong viée chi dao quyut li¢t trong cOng téc thu hoi ‘cbng no, sap xép
b6 méy chie nang Phong/Ban ... Qua dé, Ban kiém soat dé xuét mot s6 véin dé sau:

1. Chinh siach ban hang

I'rong béi canh canh tranh khée 1iét ctia Nganh va luong khach hang ngay cang lan
manh. da dang doi hoi Cong ty phai dan nang cao tinh chuyén nghi¢p va ren luyén ky
nang trong cong tac quan ly ban hang. Cong ty nén co quy dinh cu thé va dp dung thdng

nhdt vé chinh sach ban hang - duoc quy dinh thanh van ban vé nhimg nguyén tac chung,
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co ban vai timg dd twong khdch hang vé gid. thanh toan. chinh sich cham soc khach
hang (qud tang, cdc uu dai ...). chinh sach cho nhan vién ban hang: Thiét lap cac cong
cu danh gia dich vy khach hang. phan logi khach hang... nhimg hoat déng trén nén duoc
thuce hlu bai ban va c6 bdo cdo dinh ky.

2. Quan Iy dong ticén, cian doi dong tién

K¢ hoach mo rong san XUt kinh doanh. dau tr xay dung cdu tau, hm bdi trong
nhimg nam tiép theo la rat 1o, nhu cau von kinh doanh va can déi 1 guon von dong vai
tro quan trong. Vi the. cdng ty can linh hoat va chu dong trong viée quan Iy va can déi
dong tién, I\um soat du ng vay, kha nang thanh toan: dam bao theo nguyén tic phu hop
trong tai trg v 6n, nguon von dai han dung dc tai trg cho cdc tai san dai han va nguén vén
ngan han dang dé tai tro cho cic taj s ngan han ctng nhu st dung linh hoat cong cu
von vay luu déng ¢6 han mirc nham tiét giam chi phi s dung von; dong thoi st dung ¢6
hiéu qua cong cu don bay tai chinh tdy vao tinh hinh thuc té tai cong ty.

3. Cong tac hach todn ké toan

Xem xét diéu khoan “phuong thic thanh toan” cua hop dong cung cap dich vu
cung voi viée hach toan doanh thu chua thuc hién vé viée cho thué kho bii theo nguyeén
tic ghi nhin doanh thu chua thue hién quy dinh tai Théng tu 200/2014/TT-BTC ngay
22/12/2014.

B. HOAT PONG CUA BAN KIEM SOAT

Ban kiém sodt gaom 03 thanh vién. tr ong do Truong Ban kiém soat lam viée chuyén
trach tai cong ty tir ngay 1/4/2016. Ban kiém soat da tién hanh hop dinh ky, phan cong
nhi¢m vu cho ting thanh vién BKS; ban hanh Quy ché hoat déng va ké hoach hoat dong
cua BKS,

1. Hoat dong ciia Ban kié¢m soét trong nam 2016

» Thuc hién kiém tra gidm sat hang quy; tham dinh Bao céo tai chinh, kiém tra
chung tir sb sach ké toan,

» Giam sat viée thue hién Nghi quyét Dai hoi dong ¢b dong, giam sat hoat dong
cua HDQT, giam sat vi¢e quan ly didu hanh hoat dong san xudt kinh doanh cua
Ban Tongj gidm dde: xem xét tinh phap ly, trinh tw tha tue ban hanh cac nghi
quyét, quyét dinh cia HDQT va Ban Téng giam ddc trong cdng tac quan ly.

» Ra sodt cie quy ché, quy dinh ban hanh tai cong ty.

» Tham gia gop y du thao quy chc hoat dong cua HPQT, quy ché chi tiéu néi bo.
quy ché ngudi dai dién phan vén |

» Tham du cac cudc hop giao ban cong ty, cdc cude hop cia Hoi dong quan .

» Tham gia cdc 16p tap huan ngin han phuc vu cong tac kiém tra gidm sat theo
dinh hudng cua cong ty.

» Lap cic bdo céo dinh ky. bdo cdo theo véu cau cong viec.

2. Ngin sach hoat dong cua Ban kiém sodt nim 2016

Quy luong cua TBKS chuyén trach: 272.160.000 dong
Tho lao cua TVBKS
Chi phi di lai, luu trd cua TV BKS 35.950.000 dong

3. Phuong hudng hoat dong ciia Ban kiém soat niam 2017

# Thuc hién kiém tra gidm sat hang quy: tham dinh Bao cdo tai chinh. kiém tra
chimg tr so sdach ké toan.




» Giam sat viée thue hién Nghi quyét Dai hoi dfmg ¢O dong. giam sit hoat dong
clia HDQT. giam sat viée quan Iy dicu hanh hoat dong san xudt kinh doanh cua
Ban Tong giam doc.

» Xem x¢t cde bdo cdo va phdi hop vai Ban KSNB vé giam sat hoat dong san
xudt kinh doanh cua cong ty,

» Thuc hién kiém tra theo chuyén dé.

Phoi hop voi cae Phong/Ban cong ty trong viéce quan tri chi phi nam 2017.

~ Theo ddi. xem xét cac du dn dau tu, ké hoach chién luoc trung va dai han cua

v

cong y.

Trén day la Bao cao kiém tra giam sat hoat dong san xuat kinh doanh, giam sat
HDQT va Ban Giam ddc trong cong tac quan ly di¢u hanh nam 2016 cua Cong ty CP
Cang Dong Nai. Kinh trinh DHDCD xem xét théng qua.

Tran rong.

Noi nhin: TM. BAN KIEM SOAT
- Nhur trén; Truong Ban

- Ban TGD;
- Luu: VT, BKS.

L& Thi Bich L.oan
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Kinh gui: Cac thanh vien Hoi (h‘").ng Clan b
Cac thanh vien Ban Tong Giam doc
CONG TY CO PHAN CANG BONG NA|

oo cao Kicn toan ve bao cao @i chinh

Chang tor da kiéim loan bao cao lai chinh kem theo cia Cong ty GO piian Gang DOng Natt (dicr day o tat Lo
Cong ty ). duege lap ngay - thang - nam 2017 W trang 05 dén trang 37, bao gom Biang con doi ke tean tal
ngay 51 1hang 12 nam 2016, Bao cao kél qua kinh doanh, Bao cao kiu chuyén Uén ¢ che nam ki chinh kél
thae ctng ngay va Ban thuyét minh bao cao tai chinhi Bao cao tai chinh kém theo khang phan anh tinh hink
tai chinfi, k&t qua hoat dong kinh doanh va tinh hinh luu chuyén tién (& theo cae nguyén e va thong 16«
loan duoc chap nhan chung tai cac nudce khac naoai Viet Nam

Trach nhigm cua Ban Tong Giam doc

Ban Téng Gam dbée Cang ty chiu lrdach niném vé viée ap va tiinh by fung thire hop iy bac cao tar chio
clia Cong ty theo cde Chuan mue ké toan Vigt Nam. Che dé ké toan doanh nghicp Viet Nam v cac quy ding
phap ly 6 lién quan dén viec 1ap va trinh bay bao cao tai chinh va clhuu tach nhiém ve kidm soat not no na
Ban Tong Giam doc xac dinn 1a can thicl dé dam bao cho viee lap va trink bay bao cao ta chinh khdng co
sai ot tong yeu do gian lan hoac nham lan

Trach nhiem cua Kiém toan vién

Frach nhiém cua ching o1 la dua ra y kién vé bao cao tai chinh dua ren két qua clia cude kiem toan
Ching toi da tién hanh kiém toan theo cac Chudn mac kiém toan Viet Nam Cac chuan muc nay yew o
ching 01 tuan tha chudn mue va cac quy dinh vé dao dic nghé nghicp. 1ap ké hoach va thie hien cuos
Kidm toan dé dat duoe s dam bdo hop ly vo viee licu bao cao i chinh cla Cong by cO con sut 5ot Irong
yeu hay khong

Cong vice kiem toan bao gom thue lign cac i tue nndam thu thap cac bang cling kiém an vi cac sG ik
va thuyél minh trén bao cao ai chinh. Cac i Wie kiém toan duos lea chon dua tren xét doan cua kiem toal
Jien, bao gom danh gia rii ro ¢ sar s6t trong yéu treng bao cao tar chinh do gian lan hoac nham lan Kh
thuc hien danh gia cac rdi ro nay. kiém toan vien da xem xel kiém soal ndi be cia Cong ty hen quan g
viec lap va trinh bay bédo caa tai chinh trung thue, hop Iy nham thie! ke cac 1nd tue Ricin toan phu hop vo
tnh hinh thiee 1&. tuy ahién khang nham mue dich dua ra y kién w6 hieu qua cda kigm soat ndi bo cia Cong
ly. Cong viée kidim lean cing bac gom danh gia tinh thich hop cua cac chinh sach ke loan duoec ap dung va
inh hop 1y cda cac woe tinh ké oan ¢oa Ban Tong Giam dbe cing nhu danb gia viée nh bay tdng the ha
cao ta chinh

L

Chung (& in Wdng rang cae bang ciuing kidm toan ma cnding toi da thu thap duoe la day du va thich hop
lam co w6 cho y kien kiem toan cla ching oi




n-

e

—

N

Van de can nhat ingndi

Mac du khang dua ra y kien ngoai trir, chung o1 luu y nguot doc dén Thuyet minh 2 2 trong Ban thuy@l mimn

hao cé
1)

et I

]

you co e dan dén nghi ngo dang ket ver kKha nang hoal dong han lue coa Cong Ly

viGe cac kboar ng ngan han vool gua Lar san ngeain han 1o Jdo v

cioc Gong Ly d8 vuol gt san ngan han o
cua chudn e ke wdn Mict Nany, day e dao e o

1oy

o 1ar cninh cta Cong ty cho n2um tan chinh Lt ngday 41 tharg 12 nam 2016 vir vins cae hodn ro
tConeg ty a1

RERiAR (et ‘-,7/[\“; (REY Oy o

' St o ved to kg cho RERTRI TR

suiah by lar cac khodn va
i

han lra sang ngan han theo auy dinh Vao ngay pnat hanh 5ao cao tar chinh nay <hong co ly do g de Ban
I'dng Gidn doe Cang ty tin rang cac chu dau W sé khong Uép tue tai tre cho hoat dong clda Cong Ly trong
twong lai. o vay, cac bao cao tar chinly cho nam tar chicy kéit thae vao ngay 31 thang 12 nam 2016 van
duoc soan hao trén co s Cang ty tiép tuc hoat dong lien e,

KT TONG GIAM DOC

A N

LLuc Thi Val

Pho Tédng Giam doc

Sé Gidy CN Dang ky hanh nghé kiam toan
0175-2016-026-1

Cong ty TNHI Kiem toan & T vin RSM Viet Nam

TR Ha Ghi Minh. ngay . thane ' naen 2017

Huynh Thi Ngoc Irinh

[Kiem toan vién

S0 (iay CN Bang ky hanh nghé kiém toan
2124.2016-026-1
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Iorign va odae Khoan oo deesg tien
[ETHYL
i

)

Cac kboan tuong duong tic

Il Cac khoan phai thu ngan han
T Padntho ngan han caa khach haneg
¢ I lreoe cho ngurot ban ngan nan

30 Pagd thu agan han khae

I, Hang ton kho
1. Iang ton kho

IV. Tai san ngan han khac
1 Chi phi tra truére ngan han
20 Thud GTGT duoce khéu tir

3. TAI SAN DAI HAN

I Tai san ¢d dinh
I Tarsan ed dinh hisu hinh
Nguyén gia
Giatri hao mon 10y ké
7 Taisan cd dinh vo hinh
Nguyén gia
Gia tri hao mon iy ke

Il Tai san do dang dai han
1 Chi phi xay dung co ban dd dang

1. D& tw tai chinh dai han

2 Dau o gap von vao don vi khas

V. Tai san dai han khac
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LONG CONG TY SONADE/I CONG HOA XA HOLCHUNGHTA VIE T NAM
CONG TY CP CANG DONG N A Do lap - Tu do - Flanh phiss
Bién Hownga theinge O-F e 2017
TO TRINH DATHOI DONG CO DONG THUONG NIEN NAM 2017
"V Phuaong an phan phfsi i nhudn nam 2016 va ké hoach phin plml loi nhuan nam 2017
Hoi dong quan i xin v kién Dai hoi dong ¢o dong xem xét va bi¢u quyét phuong an phan phéi loi nhuan nam
2016 va ke hoach phan phai lot nhuan nam 2017 nhur sau:

Phuong an phan phoi fgi nhuan nam 2016

Von dicu 1€ tai thoi di¢m 20/042017 123.479.870.000 dong
STT Ngi dung Ty e Sé tién Ghi chit
1 Loi nhuan st dung dé phan phéi 62.595.058.900
2 |Trich lap cac quy : 33.024.131.000
2.1 (Quy dau tw phat trién 7 40% 25.038.024.000
2.2\Quy khen thudng & phac loi cia nguor lao dong 119, 5.885.456.000
/2
2.3|Quy thudng ca nhan don vi hiri quan B - 1.000.000.000
2.4 |Quy thudng nguoi quan ly cong ly e - 474.700.000
2.5 Quy cong tac xa hol cong dong I R ) 625.951.000 |
3 |Loi nhuan con Ial sau trich lap quy - 29 570.927.900
4 LO’I nhuan con lai nam trudc chuyén sang | 2.644.139.569
5 Du klen chla cd tlre _ 25% 30.869.967.500
6 |Loi nhuan con lai chwa phan phdi chuyén nam sau 1.345.099.969
Phwong dan phan phéi lgi nhuan nam 2017
Vén diéu 18 cudi nim 123.479.870.000 déng
STT Ngidung Ty 18 Si tién Ghi chi
1 [Loi nhuan st dung dé phéan phoi - | 64.800.000.000
2 TrICh lapcacquy S 7 21.141.000.000
2.1 Ouy dau tu phat t nen _ B 20% |  12.960.000.000
2.21Quy khen thucng & phic loi cda ngudi lao doéng 119 6.128.000.000
70
23 Quy thudng ca nhan, don vi hau quan 1.000.000.000
2.4 | Quy thudng ngudi quan Iy cong ty 405.000.000
2.5|Quy céng tac xa hoi cong déng 1% 648.000.000
3 Lot nhuan con lai sau trich 1ap quy 43.659.000.000
4 |Loinhuan con lal nam truoc chuyén sang : 1.345.099.969
5 |Du kién chia co tirc 25%|  30.869.967.500
6 |Loi nhuan con lai chira phan phdi chuyén nam sau 14.134.132.469

Kinh trinh Bai hoi dong ¢b déng thong qua /
P HQ\DONG QUAN TR| f1i"-
g CHUTICH

Ny ({/\:\ - _/:‘/. Ny,
b
----- TLrén Thanh Hat



TONG CONG TY SONADEZL CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CANG DONG NAl Doc lap - Tw do — Hanh phic
Pong Nai, ngav  thang 04 nam 2017

TO TRINH DAI HOI DONG CO DONG THUONG NIEN NAM 2017
“ViAe - Maee thiclao HDOT, BKS va The kv HDOT ném 2016
- Ké hoach thi lao HPOT, BKS va Thie kv HDOT nam 2017
- Lwong va cua Triecong BKS chuvén trdeh va chi phi cua BKS nénr 2016
- Lweng cua Tricong BKS chuvén trdach va ngdn sdch hoat dong cua BKS 2017
- Can ctt Ludt Doanh nghiép s6 68/2014/QHI3 ngay 26/11/2014 quy dinh vé thir lao va
loi ich khac cua cdac thanh viéen Hoi d'ri‘ng quan tri va Ban kiém sodt;
Cén cit hiéng dan cua Thong te 28/2016/TT-BLDTBXH ngay 01/9/2016,
Cén cit Diéu 1é céng ty ban hanh ngay 15/03/2016.

Hoi dong quan tri kinh trinh Dai hoi dong ¢d dong thong qua cac ndi dung sau:
1- Thulao HDQT, BKS va Thu ky HDQT nam 2016:

Can cir két qua thuc hién nim 2016 tai Cong ty va hudéng dan cia Théng tu
28/2016/TT-BLDTBXH ngay 01/9/2016, HDQT dé xuit mue thu lao cia HDQT, BKS va
Thu ky HDQT 12 1.063.000.000 dong.

2- Ké hoach tht lao HDQT, BKS va Thu ky HDQT nam 2017:

HDQT xin y kién Dai hoi dong cd dong xem xét va biéu quyét vé ké hoach thil lao
cua HDQT, BKS va Thu ky HDQT nam 2017 1a 907.000.000 dong, mie tha lao thue 1€
s& dugc can cir vao két qua san xuat kinh doanh nam 2017 va huéng dan cua Thong tu

28/2016/TT-BLDTBXH ngay 01/9/2016.

3- Tién luong cua Truong BKS chuyén trach va chi phi hoat dong cia BKS (chi phi di

lai cia thanh vién BKS) nam 2016 1a 308.110.000 dong.

4- Tién luong cua Truong BKS chuyén trach va ngdn sach hoat dong cua BKS nam
2017 nhu sau:
o Tién luong cua Truong BKS chuyén trach: HDQT dé xuat mure tién luong twong
duong voi muce luong cua Ké toan truong, dong thoi can cir theo két qua san xuat

kinh doanh ndm 2017 va quy dinh cua van ban phap ludt c6 lién quan.

Cang ty Co phin Cang Dong Nai
IB-D3, KP. Binh Duong. Phutmg Long Binh Tdn - Bign Hoa - Dong Nai
DT: 06138322235 Fax: 0613 831239




Ngin sach hogt dong cua 3RS thio gom ehi phi fuw tr. di Tane): HDOQT de v

%]

ngan sdch hoat dong cua Ban kicm sodt nam 2017 la 67.200.000 dong

Kinh trinh Dai hot dong ¢o dong thong qua./.

i

TM.HOI DONG QUAN TRI

Cone ty Co phan Cang Ddng Nai
I1B-D3. KP. Binh Duong. Phudng Long Binh Tan - Bién Hoa - Déng Nai
DT: 0613.832225 Fax: 0613.831239




,[”u"‘ ONGTY SONADEZ]
CONGTY CP CANG DONG NAL

CONG IHOA XA HOTCHU NGHIA VIET NAM
Doce Lip — Ty do — Hanh phuc

Done Nai, neayv thang (04 nam 20717

TO TRINH DAL HOI DONG CO DPONG THUONG NIEN NAM 2017

"N/ Lua chon don vi kiém toan bao cao tai chinh nam 20177

Can ctr Ludt Doanh nghiép 50 O8/2014/QH 3 ngay 26/11/20)14;

- Can ctr Dicu [ (o chire va hoat dong cua Cong ty Co phan Cang Dong Nai:

- Can cir danh sach cac don vi kiém toan da duge Bo Tai Chinh va Uy ban chimg

khoan Nha nude chap nhan kiém todn bao cdo tai chinh cua céc Cong ty dai chiing va

o chire niém yet.

Hoi dong quan tri kinh trinh Dai hoi dong ¢d dong xem xét phé duyét don vi kicm

toan bao cdo tai chinh ndm 2017 cua Cong ty Co phan Cang Dong Nai nhu sau:

1. Danh sach cac cong ty kiém toan dé nghi:

- Céng ty TNHH Kiém toan va Tu vian RSM Viét Nam

- Coéng ty TNHH dich vu Tu van, Tai chinh ké toan va Kiém toan Nam Viét

(AASCN)

- Cong ty TNHH Kiém toan va Tu vin A&C

2. Dé xuit lya chon cong ty kiém toan:

Hoi dong quan tri kinh trinh dai hoi dong co dong théng qua danh sach 3 Cong ty

kiém toan néu trén va uy quycén cho HPQT can cd tinh hinh thuc té lua chon mdt

trong ba don vi kiém todn thue hién bdo cdo tai chinh nam 2017 caa Cong ty.

Kinh trinh dai hoi dong ¢6 dong thong qua./.

TM.HQI DONG QUAN TRI
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Cong ty Co phin Cang Dong Nai
1B-D3, KP. Binh Durong, Phuong Lang Binh Tin - Bién Hoa - Dong Nai

BT 0613 832225

Fus 013831259




TONG CONG 1Y SONADEZ CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP CANG DONG NAI Doc lap — Ty do — Hanh phiic

1’)511_;: Nai, ngav  thang 04 nam 2017
THE LI VA CACH THU'C BIEU QUYET TAI
DAI HOI DONG CO DONG THUONG NIEN NAM 2017
I. Muc dich :
Nhim két luin chinh xdc cac van dé durge néu ra thao luan va biéu qu_\‘él tal Dai not.

I1. Nguvyén tiac bicu g uyf’!t :

- Biéu quyét phai cong khai, triee tiép va bo phicu.
- Quyén biéu quyét duoc tinh theo s6 ¢d phan ¢d quyén biéu quyét cia ¢ dong
hodac dai di¢n duoc uy quyén du Dai hoi.
- Két qua biéu quyét durge tinh trén tong s6 ¢6 phan cé quvén bicu quyét cua co
dong du Dai hoi.
- Moi ¢d dong chi st dung phiéu biéu quyét do Ban t6 chire ban hanh da dugc
gui kem theo tai liéu cho moéi c¢6 dong tham du Dai héi.
- C0 dong biéu quyet cho tirng van dé bang cach danh dau vao 6 lua chon tuong
ung.
ITI.  Cach tién hanh:
1. Quy dinh chung :

- Nhitng thong tin trén Phiéu Biéu Quyét gom
o SO DKSH: S6 CMND/SG PKKD cua cd dong tham du Dai Hoi.
e SO co phén biéu quyét: sé co phan c6 quyen biéu quyét tai Dai Hoi,
e Cic van dé biéu quyét: cdc van dé da dugc in san trong phiéu bicu quyét.
2. Phan loai Phiéu Biéu Quyét:
- Phiéu biéu quyét hop 1¢ 1a phiéu dam bao dong thoi cac diéu kién sau :

e La phl(.Ll bicu quyét do Ban Té Chire phat ra va duge dong dau cua Cong ty
Co phan Cang Dong Nai. Phiéu biéu quyét phai con nguyén ven, khong
duoc cao sua, my xoa.

e (¢ lua chon danh dau X vao | trong 3 6 tuong duong trong phicu béau (6
dong v, 0 khong dong vy hodc 6 khong cd y kién).

- Phiéu Biéu Quy¢ét khong hop 1é:
o LaPhiéu bi¢u quyét khong ding quy dinh cia Phiéu biéu quyét hop 1¢
e Phiéu trang.
3. Tong hop két qui :

- Ban kiém ph]ul co trach nhi¢m tong hop, lap bién ban kiém phiéu, thong bao
két qua biéu quyét cho ting vén dé.

Cong ty Co phim Cang Dang Nai
I1B-D3. KP. Binh Duong, Phutmg Long Binli Tan - Bien Hoa — Dong Nai
B 0613 832225 Fax: 06138312354




Bien ban kiém phiéu phai ghi rd noi dung sau cho time van de:

SO thir ty va ndi dung cua van dé cian bicu quyet.

SO phiéu tuong (mg VO s0 ¢O phin ¢o quyen bicu quyct cua co dong hodc
dai dién duge uy quyen tham du DHDCD

S6 phiéu twong tmg voi so ¢o phan bicu quyét hop 1¢, ty 1€ twong tng.

SO phiéu turong Gng vl s6 ¢o phan bidu quyet khong hop Te. 1y I¢ tuong
ung.

S phicu tuong g vai so ¢o phan biéu quyet dong v, tv 1¢ dong v,

Sé phiéu tuomg (mg vai so ¢o phan bicu quyet khong dong v, 1y ¢ Khong
dong y.

. —

Sé phiéu twong tng véi s6 ¢o phan bicu quyct khong y kién, ty 1¢ khong y
kién.

4. Két qui biéu quyét .

Két qua biéu quyét tinh theo ty 1¢ phan tram duoc lam trox dén 2 s6 thap phan.

Cdc van dc dua ra biéu quyu tal Dai 1101 ddng ¢o dong duce thong qua khi co it
nhét 51% sb ¢6 phan ¢ quyén bicu quyét tham dw Dai Hoi dong y. Cac truong hop
phat sinh khac dugc thue hién theo qui dinh trong Diéu & Cong ty.

IV.Hiéu luece :

Cé4ch thire biéu quyét néu (rén c6 hiéu luc ngay sau khi duge Dai hoi bicu quyet thong

qua
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Cdang ty Co phin Cang Ding Nai
[B-D3. KP. Binh Duong. Phuong Long Bink Tin = Bidn Hoa - Dong Nai
DT 0613 832223 Fax: 0613 831259




| TR
TONG CONG TY SONADEZL CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP CANG DONG NAI Doc lap - Twdo - Hanh phuc
S6: 2017/NQ-DHDCH Dong Nai, ngay 20 thang 04 nam 2017

NGHI QUYET CUA DAI HOI DONG CO DONG THUONG NIEN NAM 2017
CONG TY CO PHAN CANG DONG NAI
Dai hoi dong c¢o dong thutmg nién nam 2017 Cang ty Co phan Cang Dong Nai dugc
tién hanh lac 08 gio 00 phit, ngay 20 thang 04 nam 2017 tai Trung tam 10 chiic hoi nghi
va tiée cudi Golden Palace (S& 04-06 Neuyén A Qude, Phuong Tan Tién, Tp.Bién Hoa,

Tinh Dong Nai).

Dai hoi ¢6 mat cO dong va dai dién uy quyen, twong tng vo cd phan, chiém

ty 16 % tong so s0 ¢o phiéu ¢d quyén bicu quyét.

Dai hoi dong ¢ dong thudng nién nam 2017 ctia Cong ty €6 phan Cang Dong Nai da

thao ludn va quyé€t nghi cac van dé sau day:

Dicu 1:
1/ Théng qua Bdo cdo cia HDQT vé két qua hoat dong san xuét kinh doanh nam 2016 va

chi tiéu ké hoach nam 2017.

a) Két qua hoat dong san xuét kinh doanh nam 2016:
- Tdng Doanh thu : 428.569.482.686 dong

- Loi nhudn ké toan truge thué : 69.619.817.455 dong

- Téng sb thué phat sinh phai

nop ngan sach Nha nuée : 21.639.544.546 dong

- Tong von dau tu XDCB : 62.862.000.000 dong
b) Chi tiéu ké hoach nim 2017:

Tong Doanh thu : 440.000,000.000 dong

Loi nhudn ké toan trude thué : 72.000.000.000 dong

- Tong s6 thué va cac khoan phat

sinh phai ngp ngan sach Nha nuac: 21.500.000.000 dong
- Téng von dau tu XDCB : 102.375.000.000 dong
Kot qua biéu quv?f : %

2/ Thong qua Bao céo tai chinh nam 2016 da dugc kiém toan cua Cong ty CO phin Cang

Ddne Nai do Cong ty TNHH Kiém toan va Tu van RSM Viét Nam thye hién.

Cong ty Co phin Cang Daonge Nai
IB-D3, KP. Binh Duang. Phuimg Long Binh Tan - Biéa Hoa - Dong Nat
DT 0613.832205 IFax: 0613 831239




3/ Thang qua Bdo cdo cua Ban kicm soat vé vige kiem tra giam sat hoat dong sun xual
kinh doanh. giam sat HDOQF va Ban Giam doce trong cong tae quan 1y dicu hanh nam 2016
cua Cong ty Co phan Cang Dong Nai.

Két qua bicu quer: ’J
4/ Thong qua phuang an phan phoi loi nhuan nam 2016 va k¢ hoach phan phor 1ot nhuan

nam 2017 nhu sau:

a) phan phoi loi nhuin nam 2016:

I. Loi nhuan st dung dé phan phoi : 62.595.058.900 dong

2. Trich 1ap cac quy

2.1 Quy déu tie phdt trién (40%) ; 25.038.024.000 dong

2.2 Qui khen thirong & phiic loi cua NLD (%) 5.885.456.000 dong

2.3 Quy thuong ed nhan, don vi hitu quan (7 1.000.000.000 dong

2.4 Quy thwong Newoi quan ly cong ty 3 474.700.000 c?cjfzg

2.5 Quy cong tac xé hi cong dong (1%) 2 625.951.000 dong
3. Loi nhudn con lai sau trich lap quy : 29.570.927.900 (lf“mg

4. Loi nhuan con lai nim trude chuyén sang : 2.644.139.569 dong

5. Chia ¢6 tire (25%/von diéu 1§) : 30.869.967.500 dong

6. Loi nhudn con lai chua phén phoi

chuyén nam sau : 1.345.099.969 dong

(%) Ty 1¢ Quy khen thwong, phiic loi cua Ngieai lao dong va Qup thieong ca nhan, don vi hitu quan

nam 2016 la 11%

b) Ké hoach phan phoéi lgi nhuin nam 2017:

I. Loi nhudn sir dung dé phan phoi : 64.800.000.000 dong
2. Trich lap cac quy

2.1 Qui dau te phat trién (20%) g 12.960.000.000 dong
2.2 Qui khen thirong & phuic loi cua NLD (F) 6.128.000.000 dong
2.3 Quv thwong ca nhan, don vi hitu quan (%) 1.000.000.000 dong
2.4 Quy thong Ngueoi quan [y cong 1y : 405.000.000 (f():ng
2.5 Quit cong tdic xa héi cong dong (1%) : 648.000.000 dong
3. Loi nhudn con lai sau trich lap quy : 43.659.000.000 dong
4. Loi nhuan con lai nam trudce chuy en sang ; 1.345.099.969 dong
5. Dy kién chia ¢ tic (25%/von diéu 1¢) : 30.869.967.500 d(")ﬂg

6. Loi nhudn con lai chua phan phot

chuyén nam sau ; [4.134.132.469 dong

Cong ty €0 phin Cang Done Nai
| B-D3, KP. Binh Dirunp. | Long Binh Tdn - Bien Hba - Dong Nai
I natd 432235 Fav G613 83123y




(%) Tv 1¢ Quy khen thieong, piuic loi crq Newil lao dong va Quib thieme ed nhan, dov vi it gran

ncim 2016 1a 1%

Keét qua biéu quver: A

5/ Thong qua mérc thi lao cuia HDQT. Ban Kiém Soit. Thu ky HDQT va tién lwong cua

Truong Ban kiém soat chuyén trach nam 2017 nhu sau

e Murc thu lao ciia HDQT. Ban Kiém Soat, Thu ky HDQT nam 2016 1a 1.063.000.000
dong.

e Murc thu lao cua HDQT, Ban Kiém Sodat va Thu ky HDQT nam 2017 1a 907.000.000
dong.

e Mitc luong ciia Truong Ban kiém soat chuyén tréch va chi phi hoat dong cta Ban

kiém soat nam 2016 1a 308.110.000 dong.

e Mic luong ciua Truong Ban kiém sodt chuyén trach ndm 2017 va ngédn sich hoat

dong cua Ban kiém sodt nam 2017

- Miuc luong cua Trudong Ban kiém soat chuyén trach: twong duong véi mic

luong ctia Ké toan trudneg.
- Ngin sich hoat dong cua Ban kiém soat 1a 67.200.000 dong.

Két qua biéu quvét: ........... ... %

6/ Thong qua phuong an lua chon don vi kiém toan bdo cdo tai chinh nam 2017 nhu sau:

e Dai hdi dong Co dong nhat tri phe chuan phlrUng an hra chon don vi kiém toan baq\

- Cong ty TNHH Kiém toan va Tu van RSM Viét Nam ‘l
- Cong ty TNHH dich vu tu van, tai chinh ké toan va kiém toan Nam Viét (AA%C‘\I)I &
- Céng ty TNHH Kiém toan va Tu vian A&C

e (Giao cho HDQT cédn ctr tinh hinh thue té lya chon mot trong ba don vi kiém toan thue

hién bao cao tai chinh nam 2017 cua Cong ty.

Két qua biéu quyét. . . %

Diéu 2:
Dai Hoi dong ¢6 dong Cong ty CO phan Cang Dong Nai nhit tri giao cho Hoi dong
quan tri Cong ty to chire thuc hién thanh cong Nghi quyet Dai hoi dong c6 dong thuong

nién nam 2017 theo dang quy dinh cua Picu [¢ Cong ty va quy dinh cua phap ludt.

Céng 1y Co phin Cang Dong Nai
IB-D3, KP. Binh Duong. Phuing Long Binh Tan - Bién Hoa - Dong Nai
DT 0613832225 Fax: 0613 831239



Pong Nai duge tein Co

ngay kv

Ngi nhaiy
Cie Co dong. Webysite cong n
UBCKNN SGDCK TP.HCM
- Thanh vien HDQT. Ban TGP
Than i vien BRS
L VT, TR

~Webhsite cong iv: wiwivdongnai-part.com

& Qone s 2607 Cong ty Co phan Cang
ong du top hicu quyet nhat ne qua va cd hiéu lue Kt

TM. DAL HOI DONG CO DONG
CONG TY CO PHAN CANG DONG NAI
CHU TOA DAL HOI

Tran Thanh Hai

Cong ty Co phin Cang Dong Nai
1B-D3, KP. Binh Duong. Phuong Long Binh Tan - Bien Hoa - Dang Nai

DT 0613 832225

Fax: 0613 831239




