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CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

XAY DUNG & GIAO THONG
BINH DUONG (BECAMEX BCE)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap — Tw Do — Hanh Phuc

S6 : 01/2019/BC-HPQT Binh Duong, ngay thang nam 2019

BAO CAO THUONG NIEN

CONG TY CO PHAN XAY DUNG & GIAO THONG
BINH DUONG (BECAMEX BCE)

NAM BAO CAO : 2018

1. THONG TIN VE DOANH NGHIEP.
1.1 Thoéng tin khai quat:

e (Cong ty C6 Phan Xay Dung va Giao Thong Binh Duong dugc thanh lap theo gidy

chimg nhan dang ky kinh doanh s6 4603000039 ngay 25/02/2002 do S¢ Ké Hoach
& Pau Tu cap ngay 25/02/2002 va thay doi gidy phép lan 11 theo Gidy ching
nhan dang ky kinh doanh va dang ky thué s6 3700408992 ngay 03/07/2015.

Tén giao dich : CONG TY CO PHAN XAY DUNG & GIAO THONG
BINH DUONG.
Tén tiéng Anh : Binh Duong Construction & Civil Engineering Joint
Stock Company.
Tén viét tat : BECAMEX BCE

B—
Logo ; c;

E—

Tru s& chinh
Moét, Binh Duong

—
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Q

, Puong Dong khai, Phuong Hoa Phia, TP Tha Dau

bién thoai : 0274.2220888 Fax: 0274.2220886
Email . Info@becamexbce.com.vn

Website : www.becamexbce.com.vn

Vén diéu 16 : 300.000.000.000 déng

M3 cd phiéu : BCE

Nam bao cao tai chinh: nam 2018
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CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

+ Qué trinh hinh thanh va phat trién:

_2002: Thanh Iap Cong ty C6 Phan Xay Dung va Giao Théng Binh Duong. Vén
di€u 1€ ban dau la 7 ty dong.

2003: Tang von diéu Ié 1én 10 ty dong.

2005: Tang vén diéu 1é 1én 20 ty dong.

2006: Tang vén diéu Ié 1én 28 ty dong.
2007: Tang vbn diéu 1¢ 1én 98,72 ty dong
2010: Tang vbn diéu 1¢ 1én 200 ty dong

HCM.

C6 phiéu BCE chinh thitrc duoc niém yét tai San giao dich Ching khoan TP

2011: Tang vbn diéu 1¢ 1én 300 ty dong

1.2. Nganh nghé kinh doanh:

1.2.1.

1.2.2.

Nganh nghé kinh doanh chinh ciia Cong ty:

Xay dung dan dung va cong nghiép;

Xay dung cong trinh giao thong.

San lap mit bang.

Lap dat cau kién bang thép, bé tong cbt thép diic san.
Thi cong dién dan dung va dién cong nghiép.

San xuat ciu kién bang thép, bé tong cbt thép dic san.
Kinh doanh vat liéu xay dung va trang tri ni ngoai that.

Pau tu xay dung va kinh doanh co s¢ ha tang khu dan cu, khu céng nghiép.
Cho thué€ nha xudng, nha &, nha van phong.
Kinh doanh bat dong san. Moi gioi bat dong san, tu vin bat dong san, ddu

gia bat dong san, quang cio bat dong san, quan ly bat dong san. San giao
dich bat dong san ( trir dinh gia bit dong san).

Thiét ké tong mit bang xay dung, thiét ké quy hoach chi tiét, thiét ké céc
cbng trinh dan dung, cong nghiép, thiét ké cong trinh giao thong (cAu
duong bo), Thiét ké cong trinh dién trung ha thé va tram bién p tir 35KV tré
xudng, thiét ké hé théng chiéu sang cac cong trinh dan dung va cong
nghiép.

Giam sat thi cong xdy dung va hoan thién cong trinh dan dung, cong
nghiép.

Lap dy an dau tu.

San xuat vat liéu xay dung.
Dau tu tai chinh.

Dia ban kinh doanh:
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CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

Céc hoat dong san xuét kinh doanh ctia Cng ty chi yéu tip trung tai tinh Binh Duong;

Hoat dong kinh doanh bat dong san: Trong thoi gian vira qua Cong ty di va dang
thuc hién thanh céng nhiéu du an bat dong san lén, xay dung cac khu d6 thi méi
nhu: Trung tim thuong mai My Phuéc 11, dy an phd thuong mai Giai doan 1, phé
thwong mai Rich Town.... toa lac tai Thanh Phdé Mé6i Binh Duong. Pic biét trong
nam 2018, Céng ty BECAMEX BCE di va dang trién khai xdy dung du an Nha ¢
thuong mai dich vu cong nhan tai Khu Cong Nghiép & D06 thi Bau Bang, du 4n Nha &
thuong mai dich vu cong nhan tai Huyén Chon Thanh — Tinh Binh Phudc.
Hoat dong xay dung cac cong trinh dan dung, cong nghié¢p, giao thdng: Day 1a linh
vuc hoat dong kinh doanh dem lai doanh thu va lgi nhuan chinh cho Céng ty
BECAMEX BCE. Trong nam 2018, BCE da thi cong cac du an l6n cho cac Nha dau
tu trong va ngoai nudc chu yéu tai Trung Tam Hanh Chanh Tap Trung — Thanh Pho
Méi Binh Duong, Khu Cong Nghiép My Phude, Khu Cong Nghiép & D6 thi Bau
Bang va Dau Tiéng - Binh Duong.

1.3. Thong tin vé mé hinh quan tri, té6 chic kinh doanh va bd may quan ly:

1.3.1 M0 hinh quan tri:

M6 hinh quan tri cua Cong ty BECAMEX BCE bao gom:

Pai Hoi Pong Co6 dong: PHPCP 1a co quan quyén luc cao nhat ciia Cong ty, bao
g0m tat ca cac co dong co quyen bicu quyét va ngudi dugc co déng y quyén.

Hoi ddng quan tri: HPQT do Dai hoi dong c6 dong bau ra, mién nhiém theo quy
dinh, 1a co quan quan ly cong ty. Hién tai HDQT c6 nam (05) thanh vién, nhiém ky cua
HPQT 1a nam (05) nam, trong nam (05) thanh vién HPQT (01) thanh vién Pai dién phan
vén gop ciia Tong cong ty, (01) thanh vién tham gia diéu hanh, (01) thanh vién doc lap.

Ban kiém soat: BKS do Pai hoi c¢6 dong bau ra, c6 nhiém vy kiém tra tinh hop 1y, hop
phap trong diéu hanh hoat dong kinh doanh va Béo cdo tai chinh ctia Cong ty. Hién tai Ban
Kiém Soat gdm (03) thanh vién, nhiém ky ctia BKS 1 ndm (05) nam.

Ban Téng Giam Déc: Ban TGP do HPQT bé nhiém, ¢ nhiém vu t6 chirc diéu hanh
va quan 1y moi hoat dong san xuat kinh doanh hang ngay ctia Cong ty theo nhing chién luoc
va ké hoach da duoc Hoi dSng Quan tr1 va Pai hdi cd dong thong qua.

Cong ty BECAMEX BCE t6 chirc va diéu hanh theo mé hinh cong ty ¢ phan, tuan
thu theo cac quy dinh cua Luat Doanh Nghiép, Luat chiing khoan va cac van ban phap luat
hién hanh.

1.3.2 Co cau quan ly:
Co cdu bo may quan Iy caa Cong ty BECAMEX BCE duoc thé hién nhu so d6 dudi
day:
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COMPANY ORGANIZATION CHART

TEN CONG TY: CONG TY CO PHAN XAY DUNG & GIAO THONG BiNH DUONG
NAME OF CONTRACTOR: BINH DUONG CONSTRUCSTION & CIVIL ENGINEERING JOINT STOCK COMPANY

Nguyé&n Kim Tién

PHO TONG GIAM BGC PHO TONG GIAM bGC

uy Hiéu

PHO TONG GIAM BSC

Ly Tan n

( Phy trdch Kinh doanh- Ky thudt)

Phy frdch T

NG KY THUAT PHONG TC-HC PHONG TC-KE TOAN
Trudng phong Trudng phong
Phgm Van B& H& Minh Diém Thay

PHONG KINH DOANH
Trdng phéng
L& Th| Digu Thanh

PHONG XAY DUNG

phang

P phang

#no phong
Nguyen Hodng An

Fne phong

Pho phong
Nguyén Sude Buidng \

Phgm Vigt Yén

53 PHAN TN

LUONG, BHXH,

TUYEN DYNG
vAo1ao

N GIAC DICH

B8O PHAN 30 PHAN 80 PHAN 80 PHAN B¢ PHAN 86 PHAN XUSNG
BAT DONG

THIET KE DY TOAN NGHIEM THU cAU DUSNG XAY DYNG RAC DAT CO KNl
QUYETT0AN DAN DUNG

CAC LOAY

wocr
Moz Thy er T

HO1 PONG QUAN TR| 16NG GIAM PGC

od1 cd GidI

BCH 8CH 8CH BCH
CONG TRUGNG CONG TRUONG CONG TRUCNG CONG TRUONG THI CONG
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1.3.3 Cac cong ty cé lién quan:
Céc cbng ty c6 lién quan:

1.3.3.1 Céng ty nim giir trén 50% von co phan ciia t6 chirc, cong ty khac:

khong co
1.3.3.2 Cong ty c6 trén 50% von co phan do td chirc, cong ty khac nim giir dén
ngay 31/12/2018:
stt Cé déong Dia chi S6 PKKD |Sé cé phan | 1Y
trong

S6 8 Puong Hung
Vuong, Phuong Hoa
Pha, thanh phé Thu | 3700145020 | 15.547.258 | 51.82%
Dau M@ét, tinh Binh
Duong.

Téng Cong ty Dau tu
va Phat trién Cong
nghi¢p - CTCP
(Becamex IDC Corp)

1.3.3.3 Tinh hinh dau tw vio cic cong ty c6 lién quan:
0 Coéng ty CP Pau tu va Kinh doanh Bat dong sin

O Pon vi tham gia gop von co phan (1a cd dong sang 1ap).

O Vbn diéulé £ 70 ty.

O Ty I¢ tham gia : 2,86% von diéu 1¢ twong duong 2 ty dong.

O Nganh nghé kinh doanh : Chuyén kinh doanh bat dong san; mdi giéi mua ban
bit dong san; kinh doanh céc loai vt liéu xay dung; dau tu va kinh doanh két
ciu ha tang k¥ thudt khu cOng nghiép, khu dan cu (thuc hién theo quy hoach
cua tinh).

O bDia chi tru s¢ chinh : 50 314 duong Huynh Thuc Khang, Phudong Hoa Pha,

TP Thu Dau Mét, Tinh Binh Duong
1.4. Pinh hwéng phat trién:
1.4.1 Cac muc tiéu hoat dong ciia Cong ty:

_ Huy dong va sir dung cé hiéu qua nguén von cho hoat dong dau tu, kinh doanh
nham muc tiéu mang lai 1gi nhuén toi da, hop phap.

Tao cdng in viéc 1am 6n dinh va ting budc nang cao cudc séng cho nguoi lao dong.

Pam bao chi tra ¢6 tirc déu din cho ¢ dbng, bao ton va phat trién ngudn von cd
dong.

Hoan thanh cac nhiém vu do Pai Hoi Pong C6 Pong dé ra.

Pong gop cho ngan sach nha nudc, thyc hién nghia vu thué va cac nghia vy tai
chinh khéac theo quy dinh cta phép luat.
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1.4.2 Chién lwgc phat trién trung va dai han:

Péi véi linh vuc kinh doanh bat déng san: Pa dang hoa san pham bat dong san véi tiéu
chi dau tién vé& chét luong cong v6i gid ca hop 1i nhim phuc vy da dang nhu cau cia nha
dau tr va ngudi tiéu dung, gop phan tao su canh tranh trén thi trudng. Phat trién cac dich
vu bat dong san nham hudéng dén s gia tang gia tri dat cta du an.

Péi véi linh viee thi cdng xay dung: Tiép tuc diy manh phét trién linh vuc thi cong xay
1ap voi nhiém vu thiét ké va xay dung cac cong trinh cdng nghiép va dan dung do Cong ty
lam chu dau tu va nhan thau. Trang bi thém cac may moc thiét bi hién dai ding trong thi
cbng nha cao tang dé dam bao tién do thi cong, chat luong cdng trinh. Pong thoi cing cb
lai Iyc lugng nhan sy diéu hanh nhét 12 diéu hanh nha cao téng, luc lugng an toan lao dong.

Tap trung thu hoi von, giai quyét dut diém nhimg cong trinh con ton dong von chua
thanh quyét toan dugc véi chii dau tu. Giam gia tri dd dang va hang ton kho. Pay nhanh
cong tac hoan thién hd so thanh toan cong trinh dé tao nhanh dong tién phuc vu san xuét
kinh doanh. Xay dung dong tién hop 1y can dbi phu hop giita ddu thu va chi cac cong trinh.

Cit giam chi tiéu hop 1y, 1ay doanh thu, loi nhuan lam thuéc do chi phi quan tri doanh
nghiép. Xay dung quy ché tai chinh pht hop v6i muyc tiéu ngan han. Lam viéc véi cac dbi
tac dé co ciu lai cac khoan no, giam 13i vay ngén hang, str dung v6n vay hop 1y.

Xay dung ké hoach kinh doanh pht hop dé c6 co hdi tiép can cac ngudn von tdt.

Tang cudng vai tro tiép thi ddu thau va quan 1y diéu hanh cong trinh chuyén nghiép.

Muc tiéu ciia Cong ty la phat trién mot cach manh mé va bén viing dé khang dinh
thuong hiéu BECAMEX BCE trong nén kinh té canh tranh gay gat nhu hién nay ciing nhur
nang cao thu nhap cia ngudi lao dong va gia tang loi ich cua ¢ dong.

1.4.3 C4c muyc tiéu ddi v6i mdi truomg, xa hdi va chng dong cita Cong ty:

Cong ty C6 Phan Xay Dung & Giao Thong Binh Duong luén xac dinh viéc dam bao
trach nhiém véi cac vin d& moi trudng, con ngudi va xi hoi 1 cdt 161 cua su phat trién bén
vimg ma bat ky doanh nghiép nao ciing phai thyc hién. Vi vdy, ngoai muc tiéu chinh ctia
cong ty 14 tang truong vé doanh thu va loi nhuan, BECAMEX BCE luén dit ra muc tiéu
phét trién Kinh té song song v&i viéc thuc hién trach nhiém ddi véi cong dong, moi truong
va xa hoi.

Hing nim, cong ty cing v6i co quan chirc ning trén dia ban thuong xuyén thuc hién
cong tac v¢ sinh noi lam viéc, mdi truong lam viéec xanh, sach, dep, khong xa thai anh
hudng dén méi truong sdng, 1am viée clia cong dong dan cur.

Trong qua trinh thi cong xay dung ludn tuan theo cac quy dinh hién hanh nhim giam
thiéu ti da tac hai t6i moi trudng.

Tang cuong cong tic tuyén truyén, giao duc va nang cao nhan thirc va bao vé moi
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trurong cho toan thé CBCNV trong cong ty.

Cong ty ludn dam bao cong dn viée 1am cho nguoi lao dong, on dinh va phat trién thu
nhdp, an sinh xa hoi, tham gia cac phong trao tur thién, cac hoat dong dén on dap nghia, ing
ho céc phong trao thé duc thé thao...

1.5 Cac rui ro:
1.5.1 Rauiro tai chinh:

Hoat dong cua cong ty BECAMEX BCE phat sinh cac rui ro tai chinh nhu sau: rui ro
tin dung, rui ro thi trudng, i ro vé gia hang héa - nguyén vat lidu.

Rui ro tin dung: phat sinh cht yéu tir cac khoan phai thu khach hang va tién giri ngan
hang. Cong ty thuc hién giam thiéu rui ro tin dung bang cach chi giao dich véi cac don vi co
kha nang tai chinh tbt, ctr nhan vién theo ddi no phai thu va thuong xuyén don doc thu hoi
cac khoan phai thu khach hang.

Rui ro thi truong: thi truong bat dong san trong thoi gian qua tuy c6 phuc hdi nhung
van con nhiéu kho khan anh hudng téi tim 1y khach hang. Piéu nay anh huong truc tiép toi
nhitng du 4n bit dong san di va dang trién khai ctia cong ty trong thoi gian qua.

Rui ro vé gid hang hoa, nguyén vat lidu: cong ty quan 1y rui ro vé gia hang hoa,
nguyén vt liéu bang cach theo ddi chit ché cac thong tin va tinh hinh c6 lién quan cua thi
truong nham quan 1y thoi diém mua hang, ké hoach san xuat va mirc hang ton kho mot cach
hop ly.

1.5.2 Riii ro vé chinh sach

Luat, nghi dinh, thong tu ... thuong xuyén thay d6i anh hudng téi hoat dong ciia cong
ty nhat 1a trong cong tac 1am gidy ching nhan quyén sé hiru cho khach hang. Nguy co bi
kién tung, tranh chip, bdi thudong c6 kha ning xay ra néu cac bd phan quan 1y truc tiép
khong ndm rd va cap nhét quy dinh méi.

Cong ty cd gang khac phuc bang cach thuong xuyén cap nhat va pho bién dén timg
bo phan dé kip thoi giai quyét cong viéc.

1.5.3 Riii ro dic thu: rii ro vé an toan lao dong

Day 13 yéu t6 dic biét duoc quan tim trong linh vuc xay dung. Dé han ché rii ro nay,
cong ty da dap tmg day du cac ché do bao hiém xa hoi, bao hiém y té ciing nhu cac phuong
ti€n bao v¢ c4 nhan cho nguoi lao dong khi lam viéc; thuc hién 1ap dﬁy du cac phuong an,
bién phap k¥ thuat an toan trude khi t6 chirc thi cong nham han ché dén muc t6i thiéu su cd
hodc tai nan lao dong xay ra.

1.54 Riii ro vé méi truong

Su bién do6i khi hau toan cau dang dién ra ngay cang nghiém trong, bi€u hi¢n rd nhat
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13 sw nong 1én cua Trai dét, cac hién tuong thoi tiét bat thuong nhu bdo 1i, dong dat, han han
keo dai ...

O Viét Nam, tac dong cua bién d6i khi hau da duoc nhéan thdy qua nhiéu dau hiéu: sb
con bdo manh trén bién Pong anh hudng dén Viét Nam c6 chiéu huéng ting 1én, mua bio
két thic muon, lugng mua bién dbi khong nhét quan giita cac ving, han han c6 xu huéng mo
rong, nhidu dot ning néng hodc rét ddm rét hai kéo dai ...gdy tac dong xau dén nhiéu linh
vuc hoat dong kinh & x4 hoi.

La mot doanh nghiép hoat dong chinh trong linh vuc thi cdng xay dung, tuy khong
chiu tac dong truc tiép tir s bién ddi khi hiu, méi trudng nhung ciing gian tiép bi anh hudéng
it nhiéu tir sy bién d6i nay (mua béo, nhitmg dot ning nong kéo dai, 16¢ xody... anh hudng toi
viéc dam bao tién do thi céng cong trinh, chat lwong cdng trinh). Dé han ché rai ro nay, cong
ty lu6n chii trong t6i viéc danh gia cac khia canh méi trudng nham giam thiéu tac dong ciia
n6. Pong thoi, cong ty khong ngimg tuyén truyén toan CBCNV sir dung tiét kiém ning
luong va tai nguyén, nang cao nhan thirc vé cong téc bao vé moi truong.

BAO CAO THUONG NIEN NAM 2018 .
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2. TINH HINH HOAT PONG TRONG NAM 2018

2.1 Tinh hinh hoat ddng san xuit kinh doanh:

2.1.1 Két qua hoat dong san xuat kinh doanh nim 2018 nhwr sau:

341.837.266.493 dong.
37.017.300.369 dbng.
1.030 d6ng/co phiéu
36.530.166.933 dong.

- Doanh thu thuan

- Loi nhuan sau thué
- Li co ban trén ¢ phiéu
- Nop ngén sach

- Thu nhap binh quan 8.300.000 dong/nguoi.
2.1.2 Tinh hinh thuc hién so véi ké hoach:
) NAM 2018 TY LE
STT Chi tiéu THYC HIEN TH2018 | TH2018
NAM 2017 : ;
KEHOACH | THUCHIEN | o517 | /2018
1 | Doanhthuthuanve BHVa | gqq 359 508,968 | 524.000.000.000 | 341.837.266.493 | 57,030 | 65.24%
cung cap DV
2 }]‘329 loi nhuan k& toan ru6c | 30 516 448 487 | 50.800.000.000 | 46.288.531.590 | 120.18% | 91,12%
3 | Loinhuansauthué TNDN | 30.533.571.701 | 40.600.000.000 | 37.017.300.369 | 121,23% | 91,18%
4 | Laicobantrén ¢6 phiéu 858 1.030

2.2 To chiic nhan sur:

2.2.1 Danh sach ban diéu hanh Cong ty BECAMEX BCE

1. Ong Nguyén Kim Tién

2. Ong Ly Tan Tri
3. Ong Lé Vin Cop
4. Ong Bui Duy Hiéu

Chuc danh: Tong Giam déc

Chirc danh: Pho Tong Giam ddc.
Chure danh: Pho Tong Giam Béc.
Chure danh: Pho Tong Giam Béc.

2.2.2 Tém tat Iy lich ciia cac ca nhan trong Ban diéu hanh:

Tong Giam doc:

Ho va tén NGUYEN KIM TIEN
Giéi tinh Nam
Ngay thang nam sinh 08/12/1967
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Noi sinh Tén Phudc Khanh , Tan Uyén , Binh Duong
Qudc tich Viét Nam

Dén toc Kinh

Qué quén Tén Phudc Khanh , Tan Uyén , Binh Duong

Dia chi thuong trd

178/5 Pudng L& Hong Phong , Phuong Phi Loi, TP TDM, Tinh BD

Trinh d6 van hoa

Pai hoc

Trinh d6 chuy&n mén

K§ Su X&y Dung

Qua trinh cbng tac

71 1992-1997 : CoONng tac tai Xi nghiép XD & TTNT — Cong ty xay dung
Mién Pong truc thudc Tong CoNng ty xay dung s6 01
1997-03/2002 : Cong tac tai Cong ty BECAMEX

1 03/2002-nay : Cong tac tai Cong ty C6 phan Xay dung & Giao théng
Binh Duong

Chue vu hién nay

Téng Giam D¢ Cdng ty C6 phan XD & GT Binh Duong

S6 ¢6 phan dang nam gil

: ¢6 phan, ménh gia 10.000 dong/cd phan

S& hitu c& nhan: 157.045 ¢6 phan

[l Pai dién so hitu: 0 ¢6 phan

Pho tong giam déc

Ho va tén LY TAN TRi

Gioi tinh Nam

Ngay thang nidm sinh 16/08/1966

Noi sinh Binh Duong

Quéc tich Viét Nam

Déan toc Kinh

Qué quan Thanh Phd H6 Chi Minh

Dia chi thuong trd

65/4D 4p My Hoa 111, phuong Tan Xuan, Héc Mén TP Ho Chi Minh

Trinh d6 van hoa

12/12.

Trinh d6 chuyén mén

K¥ su xdy dung

Qua trinh cbng tac

1 1992-2004: K¥ su xay dung tai TP H5 Chi Minh

2004 — dén nay Ph6 Tong giam d6c Cong ty C6 phan Xay dung va
Giao thong Binh Duong

Chtrc vu hién nay

Ph6 Tong giam ddc Cong ty Co phan Xy dung va Giao théng
Binh Duong

S0 ¢0 phan dang nam gitr

. ¢b phan, ménh gia 10.000 ddng/cd phan trong d6

| S& hitu c& nhan: 887 c6 phan.

| Pai dién so hiru: 0 c6 phéan.
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Phé tong giam doc

Ho va tén LE VAN CQP

Gioi tinh Nam

Ngay thang nam sinh 22/10/1957

Noi sinh Long An

Quéc tich Viét Nam

Déan toc Kinh

Qué quén Long An

Dia chi thuong trd 350 Vinh Vién, F8, Q10 TP Hd Chi Minh
Trinh d6 van hoéa 12/12.

Trinh d6 chuyén moén K¥ su xdy dung

Qua trinh cbng tac

1981-1994: Cong tac tai Cong ty Tu van Xay dung Tong hop
NAGECCO
1995-2005: Cbng tac tai Céng ty Xay dung Dan dung & Cong
nghiép.

| 2005-2006: Cdng tac tai Cong ty Ky thuat Xay dung Phua Nhuan

| 2007 — dén nay Pho Tong giam ddc Cong ty Co phan Xay dung va
Giao thong Binh Duong (.

Chtic vu hién nay

| Phé Tdng giam dbc Cong ty C6 phan Xay dung va Giao thong
Binh Duong.

S0 ¢0 phan dang nam gitr

: ¢b phan, ménh gia 10.000 ddng/cd phan trong d6

S& hitu c& nhan: 16.700 cb phan.

1 Dai dién s& hitu: 0 c6 phan.

- Phé tong giam doc:

Ho va tén BUI DUY HIEU

Gidi tinh Nam

Ngay thang nam sinh 07/05/1980

Noi sinh Binh Duong

Quéc tich Viét Nam

Dan toc Kinh

Qué quén Binh Duong

bia chi thuong trl 27/17 KP Chénh Loc 7, P.Chanh My, Thi Dau Mét, Binh Duong
Trinh d6 van hoa 12/12.

Trinh d6 chuy@n mén Ctr nhan kinh té
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Qua trinh cbng tac | 2003-2017: ké toan tai Tong cong ty DT & PT CN — TNHH MTV

Théang 05/2017 — dén nay Pho Tong giam déc Cong ty C6 phan
Xay dung va Giao thdng Binh Duong

Chirc vy hién nay | Ph6 Téng gidam ddc Cong ty C6 phan Xy dung va Giao théng
Binh Duong
S6 ¢6 phan dang nim gitr : ¢b phan, ménh gia 10.000 ddng/cd phan trong d6

| S& hitu ca nhan: 0 ¢d phan.

| Pai dién so hiru: 0 ¢6 phan.

2.2.3 Nhiing thay doi trong Ban diéu hanh Cong ty : khéng.
2.2.4 S6 Irong ngwoi lao dong:

Tinh dén hét ngay 31/12/2018, tong sé ngudi lao dong cia BECAMEX BCE la: 174
ngudi ( Lao dong nir: 20 ngudi, lao dong nam: 154 ngudi ). Ty 1& nam, nit chénh léch nhiéu
la do dic thu hoat dong san xuat kinh doanh cia BECAMEX BCE. Trong d6:

S6 NC:1

O Thac si
® Pai hoc

S6 NC:75 2
O Cao dang

S8 NC:75

O Trung cap
B Trinh d6 khac

S6 NC:16 S8 NC:7

Chinh sdch ddi Véi nguoi lao dong:
- Cong ty luén dam bao céc ché do chinh sach cho ngudi lao dong: chi tra lvong day du,
kip thoi cho ngudi lao dong tai Cong ty, khong dé xay ra tinh trang no luong, no tién
BHXH. Bong thoi dong vién, khuyén khich ngudi lao dong ting ning suét lao dong; dam
bao pht hop vai két qua san xuat kinh doanh va ding quy dinh phép luat vé tién luong;
- Bén canh d6 cong ty ludn chu trong cong tac dao tao ngudi lao dong dé nang cao trinh do
nghiép vu chuyén mén nham dap (mg nhu cau cong viéc.
2.3 Tinh hinh dau tw, tinh hinh thyc hién cac du an:

Trong niam 2018 CAng ty tiép tuc thi cdng cac cong trinh dé dang, déng thoi ban giao
cac hang muc cong trinh da du diéu kieén.

Trong nim qua, cong ty da dau tu va xay dung cac du an Nha ¢ thwong mai dich vu
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mam

céng nhan (TM-DV-CN) dé dap tng nhu ciu vé nha & cho nguoi lao dong. Tai Khu Cong
Nghiép & D6 thi Bau Bang, du 4n Nha & TM-DV-CN (téng dién tich 42.934 m?), tai Khu
Cong nghiép Binh Phudc, du 4n Nha & TM-DV-CN (tong dién tich 21.729 m?). Budc dau
trién khai xdy dung va kinh doanh, cong ty d ghi nhan thanh cong dang ké khi thu hut s6
lwong céc nha dau tr mua dé cho thué lai.

V6i du an Phé Thuong Mai RichTown (tong dién tich 21.729 m?), hién Céng ty da
ky hop dong 156 cin nha va tiép tuc trién khai cac cin con lai.

2.4 Bao cao tinh hinh tai chinh.

2.4.1 Tinh hinh tai chinh:

TH%&G'EN THU'C HIEN NAM 2018 TY LE
STT Chi ti¢u 2017 KE HOACH THUC HIEN TH2018 TH2018
: - ’ /TH2017 /KH2018
1 Doanh Thu ban hang va cung cép dich vu 599.389.508.968 341.837.266.493
2 Céc khoan giam trir doanh thu
3 Doanh thu thuin vé BH va cung ¢Ap DV | 599.389.508.968 | 524.000.000.000 341.837.266.493 57,03% 65,24%
4 Gia vbn hang ban 570.528.676.686 289.308.906.758
5 Loi nhuén gop vé BH va cung cip DV 28.860.832.282 52.528.359.735
6 Doanh thu hoat dong tai chinh 179.371.505 643.761.957
7 Chi phi tai chinh 6.887.879.566 5.747.881.446
8 + Trong d6 : 14i tién vay 6.887.879.566 5.747.881.446
9 Chi phi ban hang
10 | Chi phi quan Iy doanh nghiép 8.976.721.524 9.357.441.624
11 | pinhuin thuin tir hoat ddng kinh 13.175.602.697 38.066.798.622
12 | Thu nhap khac 25.390.555.963 8.241.190.799
13 | Chi phi khéc 49.710.173 19.457.831
14 | Loi nhudn khac 25.340.845.790 8.221.732.968
15 | Téng lgi nhuan ké toan trude thué 38.516.448.487 | 50.800.000.000 46.288.531.590 120,18% 91,12%
16 | Chi phi thué TNDN hién hanh 7.982.876.786 9.271.231.221
17 Chi phi thué TNDN hoén lai
18 Loi nhuén sau thué TNDN 30.533.571.701 | 40.600.000.000 37.017.300.369 121,23% 91,18%
19 Li co ban trén ¢b phiéu 858 1.030

Cac chi s6 tai chinh ciia Cong ty trong nim ndm gan nhat cho thay su phat trién manh,
vitng chac caa Cong ty cho du nén kinh té vi mo trong nhitng nam vira qua c6 nhiéu bién

dong va kho khan.

Gid tri s6 s&ch tai thoi diem 31/12/2018 : 349.392.954.784 dong.
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Téng s6 ¢6 phiéu theo timg loai
o C6 phiéu thudng : 30.000.000 CP
o Cb phiéu uvu dai : Khéng co6
S6 hegng cé phiéu heu hanh : 30.000.000 CP
S6 heong cé phiéu dir trit, ¢é phiéu quy : khong c.

Téng o trdi phiéu dang luu hanh theo tirng loai ( trdi phiéu c6 thé chuyén doi, trdi phiéu
khong thé chuyén doi). khéng co.

S6 hegng cé phiéu dir trit, cé phiéu quy theo tirng loai: khdng co.

Co tirc/lpi nhugn: Sau khi hop Dai Hoi Dong C6 Dong Thuong Nién nam 2019, Dai Hoi
s€ quyet dinh ty 1€ chia co6 titc cho nam 2018.

2.4.2 CAc chi tiéu tai chinh cha yéu:

Pon Ky Ky

Chi tiéu vi tinh nay trudc
1. Cd ciu tai sin va cd cAu ngudn von
1.1 Co cdu tai sdan
- Tai sdn ngin han/ Tng s6 tii sin % 87,12 94,46
- Tai sédn dai han/ Téng sO tai san % 12,88 5,54
1.2 Co cdu ngudn von
- Nd phdi trd/ Téng ngudn von % 71,67 69,18
- Ngudn vén chi sd hitu/ Téng ngudn von % 28,33 30,82
2. Kha niing thanh toin
2.1 Kha nidng thanh todn hién hanh Lan 1,22 1,41
2.2 Kha ning thanh todn ng ngén han Lan 1,22 1,37
2.3 Kha nidng thanh todn nhanh Lan 0,05 0,02
3. Ty suit sinh 1oi
3.1 Ty sudt lgi nhudn trén doanh thu
Ty suat 16i nhuin trude thué trén doanh thu thuan % 13,54 6,43
Ty suét 1gi nhuin sau thu€ trén doanh thu thuin % 10,83 5,09
3.2 Ty sudt lgi nhudn trén tong tai sdn
Ty suat 1gi nhudn trudc thu€ trén tdng tai sdn % 3,58 3,32
Ty suit 1gi nhudn sau thué trén tong tii sdn % 2,86 2,63
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3.3 Ty sudt loi nhudn sau thué trén ngudn von chii sé hitu ‘ % ‘ 10,11

8,53

2.5 Co ciu cb dong

Ty Ié c6 dong sé hiru (theo s6 lweng cé phan):

STT | Co’ céu cd dong 8o I;’g;' ngg co 86 I:’%nng co Ty lé %
1 | cé déng trong nwére 1.009 28.143.740 93,81
T6 chirc 18 15.656.966 52,19

Cé nhan 991 12.486.774 41,62

2 | cb déng nwéc ngoai 44 1.856.260 6,19
T chire 8 1.186.290 3,95

Cé nhan 36 669.970 2,23

Téng cong 1.053 30.000.000 | 100,00

(Biéu do co ciu cé dong theo ty I¢ sé hivu)

Co dong lon so hitu tir 5% cp tro lén: 15.547.258 cp
Co dong sé hivu tiv 1% dén dwdi 5% cp: 4.233.302 cp
Cé dong s6 hivu dwéi 1% cp: 10.219.440 cp

1052513"440 O C6 dong I&n
o s& hitu tir 5%
\‘ hivu tir 1%

dén dwdi 5%
45;‘“;3”;82 [JC6 dong s&
T hitu dwédi 1%

) cp tré lén
SO CP: o ,
15,547,258 B Co dong so
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3. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
Nhén dinh chung vé tinh hinh kinh té Viét Nam nim 2018.

Theo s6 liéu cua Tong cuc Thong ké, ndm 2018 c¢o thé khang dinh 13 mot ndm thanh
cong cua kinh t& Viét Nam khi murc ting truong kinh té dat 7,08% - 1a mirc ting cao nhét
trong vong 10 nim tré lai ddy. Tang trudng kinh té cao, nhung quan trong khong kém, 1a
kinh té vi m6 van 6n dinh, lam phat duoc kiém soat dudi muc 4%.

Trong linh vyc xay dung, gia vat lieu xay dung nhu thép, xi mang, cat, da ..nam
2018 tuy c6 bién dong nhe, luc ting lic giam nhung nhin chung twong déi 6n dinh hon so
vo1 nam 2017.

Riéng d6i v6i thi truong bt dong san Viét Nam, nim 2018 ching kién mot nim
dién bién trai chiéu ¢ timg khu vuc, phan khuc khac nhau. Néu nhu thi trudng Ha Noi am
dam vé giao dich, ddc bi¢t & phan khlic can ho thi thi truong bat dong san cac tinh 1an can
lai rt s6i dong, dic biét 1a phan khuc dat nén. Tai thanh phd HO6 Chi Minh, tir gitta cudi
thang 4/2018, gia dat khap Sai Gon ting toc manh mé& bat chap nhiing con sbt dat ting
kéo dai sudt nim 2017. Gia dat nhiéu noi tai cac quan huyén ngoai thanh da vot 1én 50-
100% so v6i cudi nam 2017. Du chi bung phat ngan ngii trong vai thang ddu nim, cac
con s6t dat mdi nam 2018 di dé lai nhiéu du chan niang né cho thi trudng. Mit bang gia
dat moéi lién tuc duoc thiét 1ap da khién cho gia nha tai cac d6 thi bi doi 1én ngay cang
cao.

Nhitng yéu t6 trén day it nhiéu anh huong dén két qua kinh doanh ctia BCE trong
nam 2018.

3.1 Panh gia két qua hoat déng san xuat kinh doanh

3.1.1 Céc cong trinh Cong ty thi cong trong nam 2018:
+ Chui ddu tw nuréc ngoai:

e Cong ty TNHH NOI THAT GO PHU PINH (hang muc: ndc gi6 va ha ting ky thuat
giai doan 2)

e Congty TNHH BECAMEX TOKYU (thi cong phan méng — Chung cu HOA)

e (Cong ty CP Phat trién Cong nghiép BW (thi cong hé thong cap ngudén nha xudng
C2B va hang muc: cai tao xuong C31B)

+ Tong Cong ty Pau Tw & Phat Trién Cong Nghiép-CTCP:
e Cung cip lap dung, thi cdng moéng tru dén, duong day
3.1.2 Két qua hoat dong san xuét kinh doanh nim 2018:

Két thac nim 2018, két qua dat dugc nhu sau:
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THYC HIEN NAM 2018 TVLE
STT Chi tiéu v 20t i i
1 | DoanhthuthuanveBHVA | 599 359 508,068 | 524.000.000.000 | 341.837.266.493 | 57,0305 |  65.24%

cung cap DV

Tong loi nhuan ké toan trudc

thué 38.516.448.487 | 50.800.000.000 | 46.288.531.590 | 120,18% | 91,12%

3 Loi nhuan sau thué TNDN 30.533.571.701 | 40.600.000.000 | 37.017.300.369 | 121,23% 91,18%

Lii co ban trén cb phiéu 858 1.030

Tong doanh thu dat 341.837.266.493’déng, giam 42,97 % so voi ndm 2017 va
dat 65,24% ké hoach. Trong d6, doanh thu Bat dong san: 271,76 ty dong - chiém 79,5%
tong doanh thu; doanh thu xay dung: 70,06 ty dong - chiém 20,5% tong doanh thu nam
2018.

Loi nhun truée thué dat 46.288.531.590 dong, tang 20,18% so voi nam 2017 va
dat 91,12% k¢ hoach.

Loi nhuan sau thué dat 37.017.300.369 dong, tang 21,23% so v&i ndm 2017 va
dat 91,18% ke hoach.

L&i co ban trén c6 phiéu: 1.030 dong /c6 phiéu .

banh gia chung trong nam 2018, vé co ban Cong ty BECAMEX BCE da hoan
thanh ké hoach san xuat kinh doanh dé ra. Cu thé:

+ B4o toan dwgc vén Chu sé hitu,

+ Kinh doanh cé li, dam bao lgi ich cua cac nha dau tu.

+ Pam bao cac quyén loi, loi ich cua nguoi lao dong.

+ Pam bao thuc hién dung nghia vy thué va cac nghia vu khac ddi véi nha nudc.

+ Pam bao murc chi tra cb tirc nim cho c6 dong 1a 10% (bang ké hoach Nghi
quyét DPHPCD nam 2018 da thong qua)

3.1.3 Biéu dd so sanh sy ting trwéng cia BECAMEX BCE tir nim 2014 dén nim
2018

DVT: Triéu dong

STT Thoé}?i;'h” @l | Nam2014 | Nam 2015 | Nam 2016 | Nam 2017 | Nam 2018
1 | Téng tai san 950.083 | 1.797.546 | 1.264.063 | 1.157.565 | 1.292.267
2 Ngudn vén chi 350.896 | 352516 | 356.053 | 356.508 | 366.049
sO hitu
Trong dé: én 300.000 | 300.000 | 300.000 | 300.000 |  300.000
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dieu lé

3 Téng doanh thu 611.372 818.572 862.102 579.039 341.837
thuan

4 Lqi’nhuan sau 21.422 38.453 15.443 29.193 37.017
thué

3.2 Tinh hinh tai chinh:
3.2.1 Tinh hinh tai san:

Tong tai san Cong ty hién ¢ 1.292,2 ty dong (tang 131 ty dong so v6i nam 2017).
Ngoai nhitng tai san hién hiru, dang cha y 1a khoan ng phai thu 775,5 ty dong chiem 60%
tong tai san.
_ Hang ton kho 407,7 ty dong chiém 31,5% tong tai sin (so v6i ndm 2017 12 210,3
ty dong, trong tng tang 93%).

3.2.2 Tinh hinh n¢ phai tra:

~ Tong nguon von nam 2018 1a 1.292,2 ty dong. Ngoai von chu s¢ hitu dat 366 ty
dong (tang 8,2 ty dong so voi cung ky nam 2017); con lai la cac khoan vay ngan han va
no phai tra khac

Tong ng phai tra nam 2018 & murc 926,2 ty dong ting 122,9 ty ddng so Vi nim
2017.

3.3 Nhirng cai tién vé co cdu to chirc, chinh sach, quan ly:

Trong nam vira qua BCE da dan hoan thién céc quy trinh lam viéc, phan cong r6 rang
nhiém vu quyéen han cu thé cho moi phong ban, cac Phd Tong giam doc phu trach, Ké toan
truong, Chi huy truong cong trinh...

~Hoan thanh cac quy trinh quan ly chit luong cho hoat dong thi cong xay dung (Quy
che Quan ly va sir dung vat tu, thiét bi, cbng cu tai cong truong; Quy ché Pau thau, lua chon
nha thau phu)

Xay dung hé thong cdng nghé thdng tin &p dung cho toan Cong ty, giam toi da viéc
str dung van ban bang giay, dam bao thong tin nhanh, chinh xac, hiéu qua.

Tuan thil chit ché vé “Cong tac quan 1y chat lugng cac cong trinh xdy dung ” .
Kiém tra chit ché tir nguyén vat li¢u dau vao, trong qua trinh thi cong, nghiém thu ndi bo
khi cong trinh hoan thanh, dén khi chii diu tw nghiém thu va ban giao cong trinh. Vi vay,
cac cong trinh cong ty thi cong déu dam bao tién do, chat lugng theo ding hop dong da
ky két.

Tat ca cac bo phan cua Cong ty hoat dong déu c6 quy ché riéng va tuan thu theo
Piéu ¢ hoat dong chung caa Cong ty.

3.4. Pinh hwéng hoat dong nam 2019.

Budc sang nam 2019, du kién tinh hinh kinh t& Viét Nam s& duy tri da ting
trudng, nhung cling s€ d61 mat véi nhi€u rai ro trong boi canh kinh té thé gidi dang suy

giam.
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Vé bat doéng san nam 2019, thach thac dau tién & thi truong bat dong san chinh la
thiéu hut ngudn cung quy dat, thiéu hut ngudn cung du an phan khiic nha & trung cap va
phan khuc nha ¢ binh dan. O nudc ta, phan khiic nha & binh dan, co gia ca phu hop voi
kha ning thu nhap cta nhiéu ngudi dan va phan khic nha ¢ trung cap van sé tiép tuc giir
vai tro chu dao.

Trong linh vuc xay dung, du bdo chi phi nguyén, vat liéu s€ con ting, nhung
khong qué dot bien..

D& ton tai va phat trién, BECAMEX BCE phii tiép tuc bao dam san xuét va day
manh cac mat hoat dong, cai tien cdng tac quan Iy dong thoi phai dam bao lgi ich cta nguoi
lao dong va lgi ich cua co dong.

Duw kién ké hoach nim 2019 nhw sau:

¢ iin Thue hién nim | K& hoach nim KH
STT Chi tiéu 2018 2019 2019/TH2018
1 | Doanh thu thuan 341.837.266.493 | 453.000.000.000 132,52%
2 | Loi nhuan truéc thué 46.288.531.590 | 43.500.000.000 93,98%
3 | Loi nhuan sau thué 37.017.300.369 | 36.500.000.000 98,60%
4 |Lai co ban trén co 1.030 1.216
phiéu

Cu thé , trong nam 2019, Cong ty sé trién khai thi cong cac cong trinh sau:
I. Cdng trinh bén ngoai:

1. Thi cong cong trinh Nha xudng xay sin giai doan
2 -BW (KCN Bau bang): gia tri tam tinh 1a 118 ty dong.

2. Cong trinh Nha xuong Phu Dinh: gia trj tam tinh
1a 150 ty dong.

- Thicobng lép dat hé théng dién trung thé, ha thé va

1 >
”,.//1/,,, 777

tram dié€n ctia Nha xudng Phu Pinh (giai doan 1).
- Thi cong ha tang k¥ thuat Nha xuéng Pha Binh
(giai doan 2).

- Thi cdng cac hang muc ciia Nha xuong Phi Dinh
(giai doan 3).

- Thi cong San may xudng 1 cho Nha xuong Phu Dinh.
I1. Céc du 4n do Cong ty BCE lam Chu déu tu:
1. Du 4n Phé Thuong mai Rich Town:

- Thi cong 12 can nha nha lién ké: gém 1 trét, 2 1au, san
thuong
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- Hoan thién duong ndi bd (phan con
lai) cia Du an.

2. Du an Nha ¢ thuong mai dich vu W %
cong nhan tai Khu Cong nghi¢p Binh !
Phudec:

- Hoan thién ban giao: 10 can (L6
TDC-19)

- Xay moi: 20 can (L6 TDC-19)

3. Pau tr xdy dung Nha ¢ x& hoi Khu VSIP 1: 03 block
nha 15 tang.
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4. PANH GIA CUA HOI PONG QUAN TRI (HPQT) VE HOAT PONG CUA
BECAMEX BCE

4.1 Panh gia cia HPQT vé cac mit hoat dgng cia BECAMEX BCE

Trong nam 2018, BECAMEX BCE tiép tuc hoat dong 6n dinh va phat trién. Tong
doanh thu nam 2018 dat 341 ty dong, lgi nhuan sau thué dat 37 ty dong.

, V& cong tac quan 1y nhan su, trong nim 2018 Cong ty di thue hién phuong an tai
cau trac bd may quan ly va cac don vi phong ban ctia cong ty nham nang cao hi¢u qua
quén ly.

Cong tac tai chinh, ké toan duoc thuc hién theo dung quy dinh cua phap luat, dam
bao muc tiéu bao toan va phat trién nguon von.

Viéc cong b thong tin ludn tuan tha theo quy dinh cua phap luat va Luat chang
khoan, dam bao tinh minh bach, khach quan, phan anh trung thuc tinh hinh hoat dong cua
BECAMEX BCE.

Vé cong tac doan thé, HPQT ludén quan tdm va tao dicu kién dé cac doan vién
thanh nién, cong doan vién, can bd nhén,vié,n tham gia cdc hoat dong doan thé nhu:
chuong trinh hoat dong ky niém ngay Quoc t€ Phu nir 8/3, Hoi thao ky ni€ém ngay lién
hi¢p Phu nit Vi¢t Nam do cong doan Cong ty to churc.

4.2 Panh gia cia HPQT vé hoat dong cia Ban Téng giam déc

Ban Tong giam déc da thuc hign cong tac diéu hanh dang theo chic nang, nhigm
vy, quyen han theo quy dinh cta bicu 1€ t6 chirc hoat dong cita BECAMEX BCE va
nhitng quy ch¢, quy dinh da ban hanh.

Chu dong xi 1y kip thoi cac van dé phat sinh trong cdng tac quan ly, diéu hanh, dé
ra nhitng bién phap, giai phap tich cuc dé thuc hién tét nhat nhiém vu san xuat kinh
doanh trong nam.

Céc van d¢ thudc tham quyén HDQT déu duoc Tong giam déc bao cio HDQT
xem Xét va quyet dinh dudi sy giam sat cua Ban kiém soat (BKS). Cac thanh vién
HDbQT, BKS déu dugc thdng tin kip thoi vé tinh hinh hoat dong san xuat kinh doanh cua
Cong ty.

4.3 Cac dinh hwéng caa HDQT

Phat huy uy tin va thuong hiéu, thuc hién tét cac hoat dong kinh doanh chinh cua
BECAMEX BCE la thi cong xay dung va kinh doanh bat dong san.

Pa dang hoa san pham vdi gia ca phu hop, phat trién dich vu bat dong san nham
dap ung yéu cau thi trudng, giam hang ton kho, kiém soat tinh hinh thu hdi cong ng
khach hang

Tang cuong cac hoat dong cham soc khach hang, dam bao gitr virng thi truong
truyén thong.

Ting cuong cac hoat dong nghién ctu, danh gia thi treong, thu thap théng tin dé xac
dinh cac thi truong trong tdm, nam bat va lva chon co hoi tham du dau thau cac cong
trinh c6 quy mé 16n hon, diéu kién thi cong tot hon.
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Tang cuong dau tu may méc, thict bi dap ang mo hinh quan Iy tryc tiép cac cong
trinh ¢6 quy mo I6n. Khai thac t6i da nang lyc thict bi thi cong. Thi cong cong trinh dung
tien do, dam bao chat lugng.

Tap trung thuc hién céc giai phap thanh quyét toan, thu hdi cdng no, dic biét la cac
du an da hoan thanh ban giao.

Ul tién phat trién ngudn nhan lyc chat lwong cao, dao tao nang cao trinh d6 chuyén
moén cho CBNV, xay dung chinh sach lwong thuéng gan vai trach nhiém va hiéu qua cong
VIEC.

Tir két qua dat duogc cia nam 2018 va trén co s danh gia tinh hinh thi truong,
HPQT dé ra ké hoach kinh doanh cho ndm 2019 nhu sau:

Doanh thu Loi nhuan sau thué

453 ty dong 36,5 ty dong
Tang 32,52% so véi nam 2018  Giam 1.4% so véi nam 2018

BAO CAO THUONG NIEN NAM 2018 .



[

B
Irrfrr

AT [
:rr B | r J '—l' rrr

QUAN TRI CONG TY






CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

5. QUAN TRICONG TY
5.1 Hoi ddng quan tri:
5.1.1 Thanh vién va co ciu cia HPQT
a. Co cdu HPQT c6 05 thanh vién
+ 01 Chu tich, 04 thanh vién.
+ Thanh vién HPQT déc 1ap khong diéu hanh : 01

nguoi

b.  Danh sach thanh vién HPQT, ty 1& s& hitu ¢6 phan co quyén biéu quyét:

STT Ho va Tén Chiic vu hién nay S6 lwong c6 phan Ty lé
C4 nhan Nha nuéc (%0)
1 Ong Nguyén Van Hung | Chi tich HDQT 0 0%
2 Ong Quang Vin Viét | Pho Chu tich HDQT 10.025 15.547.258 | 51.86%
Cuong
3 Ong Nguyén Hoan Vii | Thanh vién HDQT 0 0%
4 Ong Nguyén Van Hién | Thanh vién HDQT 0 0%
Phuc
5 Ba L& Thi Diéu Thanh | Thanh vién HPQT 862.252 2.87%
TONG CONG 872.277 15.547.258 | 54.73%

5.1.2 Céc tiéu ban thuge HPQT: khong
5.1.3 Hoat dong cia HPQT

T6 chic thanh cong PHPCP thudng nién nim 2018,

Giam sét, chi dao Ban Tong giam doc thuc hién cac chi tiéu san xuat kinh doanh
nam 2018 ma Nghi quyét DPHDCPD thuong nién nam 2018 da thdng qua.

Trong nam 2018, Hoi ddng quan tri da tién hanh 04 phién hop chinh thirc dé théng
qua cac van dé lién quan dén hoat dong san xuat kinh doanh, hoat dong dau tu du &n, vé

nhan su, cu thé nhu sau:

STT| S6 Nghi quyét/ Quyét dinh Ngay Néi dung
- :Fhéng qua ké hoach t6 chirec Pai hoi
1 | 01/2018/NQ-HBQT 27/02/2018 c6 dong thuong nién nam 2018.
- Théng qua két qua hoat dong kinh
2 | 02/2018/NQ-HPbQT 22/03/2013 doanh nam 2017.

BAO CAO THUONG NIEN NAM 2018




CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

- Thong qua viéc chdt danh sach dé

3 | 03/2018/NQ-HPQT 2500612018 | g b quyén chi tra 66 e nam
2017 bang tién mat.
4 | 04/2018/NQ-HPQT 2211012018 | , 1nOng qua ket qua hogt dong kinh

doanh quy 3 ndm 2018 va két qua
hoat dong kinh doanh 9 thang dau
nam 2018.

Ngoai ra, trong mot sé phién hop HPQT mé rong con cé su tham gia cia Ban
Téng giam dbc, Ban Kiém soat, truang — pho phong cac phong ban ciia Cong ty.

5.2 Ban kiém soat

5.2.1 Thanh vién va co ciu caa BKS:

- Co cAu Ban kiém soat ¢6 3 thanh vién:

+ 01 Truong ban va 02 thanh vién

+ Thanh vién Ban Kiém soat doc lap khong didu hanh: 3 nguoi.

Danh sach thanh vién Ban Kiém soat, ty 18 s¢ hitu c6 phan c6 quyén biéu quyét:

STT Ho va Tén Chiic vu S6 lwong c6 phan Ty l¢
hign nay C4 nhan Nha nuéc (%0)
1 Ba Nguyén Thi Thuy Duong | Truéng ban 0 0%
2 Ba Huynh Thi Qué Anh Thanh vién 2.000 0.01%
3 Ba Pham Viét Yén Thanh vién 0 0%
TONG CONG 2.000 0.01%

5.2.2 Hoat dong ciia Ban Kiém Soat:

Trong ndm 2018, Ban Kiém soat da thuc hién cac hoat dong sau:

- Kiém tra giam sat hoat dong cua Hoi déng quan tri.

- Kiém tra giam sat vi¢c to chirc di€u hanh cua Ban Tong giam doc.

- Kiém tra bao cao tai chinh nam cua Cong ty.

Trong nam 2018, Ban Kiém soat di t6 chic 02 cudc hop théng qua cac ndi dung sau:

- Théng qua bao cao hoat dong ciia Ban Kiém soat niam 2017 trinh Pai hoi dong co
dong thuong nién nam 2018.

- Thong qua ndi dung hoat dong ciia Ban Kiém soat nim 2018 va phan cong nhiém vy
cho tuing thanh vién .

- Panh gia cua Ban kiém soét vé két qua hoat dong kinh doanh 6 thang dau niam 2018.
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5.3 Cac giao dich, thu lao va cac khoan lgi ich caia HPQT va BKS
5.3.1 Lwong, thwéng, thu lao, cac khoan lgi ich:

Viéc chi tra thu lao cho cac thanh vién HPQT va Ban Kiém soat cin ctr theo Nghi
quyet PHPCD thuong nién thong qua hang nam va dam bao tuan thu cac quy dinh phap
luat c6 lién quan.

Téng thu lao chi tra cho thanh vién HDQT, BKS va Thu ky Cong ty nam 2017 nhén
dugc trong ndm 2018 duge can cir Nghi quyet PHDCD thuong hién nam 2018 thong qua
ngay 13/04/2018 la 1% loi nhuan sau thue, twong duong so tien 292.000.000 dong. Cu
thé:

STT CHUC DANH SO NGUOI SO TIEN

1 Hoi dong quan tri 5 184.544.000

2 Ban Kiém Soat 3 82.052.000

3 | Thuky 1 25.404.000
TONG CONG 9 292.000.000

5.3.2 Giao dich c6 phiéu cua c6 dong noi bo: khong
5.3.3 Hop dong hoic giao dich v6i c6 dong ndi bd va ngudi co lién quan ciia co dong
noi bo:

Nhan giao dich bian hang va cung cip dich vu tir cong ty ¢6 lién quan:

Cong ty C6 phan Kinh doanh va Phat trién Binh
Duwong
Mua bé tong

o a2 o thang
Thai diém phét sinh 1,2,3,4,5,6,7,8,9,10,11,12/2018
Cong ty Co phan Bé tong Becamex
Mua céng, géi céng
Thoi diém phat sinh thang 3,5,12/2018

Cong ty Co phan Vit li¢u Xay dung Becamex
Mua gach

R L thang
Thot diém phét sinh 12,34,5,6,7,8,9,10,11,12/2018

Cong ty C6 phan Cong nghé va truyén thong Viét
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Thoi diém phat sinh thang 7/2018

Cung cép dich vu va ban hang cho cic cong ty co lién quan

Téng Cong ty Pau tw va Phat trién Cong nghiép — CTCP
Thi cong hé thdng chiéu sang

Thoi diém phét sinh thang 03/2018
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6. BAO CAO TAI CHIiNH

6.1.Y kién kiém toan:

6.1.1 Pon vi kiém toan doc lap:
Tén don vi: CONG TY TNHH KIEM TOAN & TU VAN A&C
bia chi: 02 Truong Son, quan Tan Binh, TPHCM, Viét Nam
Dién thoai: (84-8) 35.472.972; Fax: (84-8) 35.472.970

6.1.2 Y kién Kiém toan dgc lap:

Y kién kiém todn dpc ldp: Bao cao tai chinh dd phan anh trung thyc va hop 1y, trén
cac khia canh trong yéu tinh hinh tai chinh cua Céng ty C6 phan X4y dung va Giao thong
Binh Duong tai thoi diém ngay 31 thang 12 nim 2018, ciing nhu két qua hoat dong kinh
doanh va tinh hinh Iuu chuyén tién té cho nim tai chinh két thuc cung ngay, phu hop véi
cac Chuin muc Ké toan Viét Nam, Ché do Ké toan doanh nghi¢p Viét Nam va cac quy
dinh phép ly c6 lién quan.

6.2 B4o c40 tai chinh di dwoc kiém toan

~ Béo cdo tai chinh ndm 2018 da dwogc Cong ty TNHH Kiém toan Tu Van A & C
kiém toan theo Chuan muc, Che do ké toan Viét Nam hién hanh.

B4o c4o tai chinh nim 2018 da dugc kiém toan duoc ding tai trén website cua
BCE theo dia chi: www: becamexbce.com.vn.
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7. B4o céo tac dong lién quan dén maéi trueong va xi hdi ciia Cong ty.

Cong ty ludn tich cuc thue hién cac chuwong trinh hanh dong qudc gia vé phat trién
bén ving. Muc tiéu va ké hoach hanh dong dat ra la: bao vé moi truong bén viing; sir
dung tiét kiém va hiéu qua ngudn tai nguyén thién nhién, tranh 1&ng phi; giam tac dong
tiéu cuc d01 véi moi trudong qua Viée st dung tlet kiém dién — nudc, tai st dung giay...
tich cuc trong cdy xanh cai thién moi truong song cling nhu méi truong 1am viéc; glam
thiéu luong rac thai ra ngoai moi trudong két hop voi viée ting cudng str dung cc san
pham tai ché, cac san pham than thién v6i moi truong, dong thoi tién téi st dung cac thiét
bi tiét kiém nang luong.

Quan Iy ngudn nguyén vat ligu:

Tong lwong nguyén vt liéu dwoce sir dung dé sian xuat:

STT Tén nguyén vat li¢u bVT S6 lwong sit dung trong
nam 2017
1 | Gach dng, gach dinh vién 1.877.400
2 Cét m?3 2.522
3 ba 1x2, da 0x4 m3 3.378
4 Xi mang bao 1.822
6 | Satthép kg 653.195
7 | Bé tong thuong pham m?® 6.543
8 Bot trét bao 124
9 Son nudc thung 620
10 | Gach nén m? 977

Tiéu thu nang luwgong:

Bén canh viéc tiéu thu dién nang cho cac thiét bi chiéu sang, do dic thu hoat dong,
cong ty chii yéu str dung dién ning cho may moéc thiét bi (may han, may cit, may duc,
may can tole ...) trong qua trinh gia cong lap dung khung kéo, ctra sat ... phuc vu hoat
dong thi cong cong trinh. Viéc tiéu thu dién luon duoc st dung tiét kiém toi da voi viéc
uu tién su dung cac thiét bi tiét kiém dién theo ding tiéu chuén.

Tiéu thu nwéc:

Hang nam, van phong cong ty tiéu thu khoang hon 1.008 m? nudc (do Xi nghiép cap
nudc Khu lién hop cung cap). Tai cac cong truong xay dung, nudc dugc su dung chu yéu
tur cac giéng khoan.

Tuén thii phap luit vé bao vé moi truong:

Trong qué trinh hoat dong va phat trién, cong ty ludn thyc hién nghiém chinh Luat
bao vé moi truong. Cu thé, tai cac cong trinh ma cong ty thi cong, ban chi huy cong trinh
luén c6 bo phan giam sat viéc thi cong phai dam bao cac yéu cau vé bao vé moi trudng
(khong phat tan tiéng on, bui, nhiét...; giam sat viéc van chuyen vat tu xay dung khong
roi véi...; theo doi viée thu gom, xu ly chét thai rin ...) nhim giam thiéu tdi da cac tac
dong torl moi trudong, 1am 6 nhiém moi truong.

Do vay, cong ty BCE chua tung bi xtr phat vi pham do khong tuan thu ludt phap va
cac quy dinh vé moi trudng.
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Chinh sach lién quan dén nguwdi lao dong:

Céc ché do lién quan dén ngudi lao dong nhu: trich nép BHXH, BHYT, bao hiém
thit thiép, trg cAp 6m dau, thai san ... déu duoc cong ty thuc hién diy du, dam bao thoi
gian chi tra ding quy dinh.

Ngoai ra nguoi lao dong con dugc hudng cac ché d6 phuc lg1 khac nhu: dugc tham
hoi, ting qua khi ém dau, hiéu hi...CBNV nit duoc ting qua nhan ngay Qudc té Phuy nit
8/3va Phu nir Viét Nam 20/10. Con CBNV ciing duoc ting qua trong ngay Qudc té thiéu
nhi 1/6 va Tét trung thu.

Nguoi lao dong ludn duge quan tim chiam soc stirc khoe, dinh ky mdi nim mot 1an
cong ty déu to chirc kham sirc khoe cho toan thé CBCNV.

Hoat dong dao tao nguoi lao dong: trong nam, cong ty té chirc cho ngudi lao dong
tham gia 16p hudn luyén an toan lao dong — vé sinh lao dong vdi tong sd ngay dao tao 1a
05 ngay cho 07 ngudi; bdi dudng nghiép vu cong nhin cho 40 ngudi; bdi dudng nghiép
vu k¥ su gidm sat, chi huy trudng, quan 1y du an cho 39 nguoi.

Hoat ddng lién quan dén trach nhiém ddi véi cong dong dia phwong.
Bén canh hoat dong kinh doanh, Cong ty luon tich cuc tham gia cac hoat dong phong
trao tir thién, cac hoat dong dén on dap nghia do dia phuong phat dong, tham gia hoat dong
cham lo nguoi nghéo trén dia ban phudng. Mot s6 hoat dong tidu biéu:

ma--ﬁ' =1
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1. Tang qua Tét cho can bo cdng nhan vién véi téng gla
tri 87 triéu dong

2. Tang qua cho c&c chdu — con cia CBNV nhan ngay
Qudc té thiéu nhi 01/06 , Tét trung thu véi tong gia tri
135 triéu dong.

3. Tb chirc cac hoat dong truyén théng nhu ting hoa, qua I g
cho can bo nhan vién nit nhan dip 8/3 va 20/10 véi FREES
tong sb tién 24 tri¢u dong.

4. Phéi hop cing Poan thanh nién to chirc hoi thao bai bién
(bong chuyén, da banh, kéo co ...) tao san choi bo ich, lanh ¥
manh cho toan thé can bd nhan vién.

5. Hb tro cho doan thanh nién Céng ty tham gia chuong trinh:
“Cong tac xa hoi, vé nguén cho Poan vién Thanh nién khdi
Doanh nghiép tinh Binh Duong nam 2018” do Tinh doan
tinh Binh Duong td chtrc, v6i s6 tién 1a 21 triéu dong.

6. Ung ho chuong trinh “Tap sach yéu thwong” do Lién doan
Lao dong Tinh Binh Duong t6 chirc v6i s6 tién 8 triéu dong.

7. Ung ho kinh phi phat thuong cho cic em hoc sinh gioi

Truong tiéu hoc Nguyén Du, véi s6 tién 1a 10 triéu dong

BAO CAO THUONG NIEN NAM 2018




maw

W

CONG TY CO PHAN XAY DUNG & GIAO THONG BINH DUONG

Noi nhan:

- HDQOT, Ban TGD
- Luu Thu ky
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