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Nha san xuét 18p hang dau Béng
Nam A.

Becoming the best tire manufactur-
er in South East Asia.

Céng hién cho xa hoi sy an
toan, hanh phic va than thién.

Contribution to society of safety
, happiness and friendliness.

Tin céy : Sén phdm, dich vy, con ngusi.

Hiéu qua: Moi hoat déng luén husng dén hiéu qua.
Hop tac: Sén sang hop téc cung phat trién va cé lai.
Nang déng: Luén séng tao va déi méi.

Nhén bén: Vi con ngusi.

Reliability: products, services, people

Efficiency: All operations are geared towards maxi-
mum efficiency

Cooperation: Cooperation for mutual benefits and
growth

Proactive: Always creative and innovative

Humane: Focus on people
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THONG DIEP

Téng quan Casumina Théng diép ti Chu tich HDQT

Casumina General Information Message from the Chairman

TU CHU TICH HOI PONG QUAN TRI
MESSAGES FROM THE CHAIRMAN OF

BOARD OF DIRECTORS

Kinh thua Quy cé déng va Nha déu tu.

Trudc tién, Toi thay mat Héi déng quan tri Céng ty ¢ phén
Cong nghiép cao su Mién Nam, Ban lanh dao Céng ty va
toan thé CB-CNV Céng ty xin gs&i dén Quy cé déng, Nha
déu tu 18i cdm on chan thanh, cam on Quy vi da hé trg,
déng hanh cung Casumina trong nd lyc duy tri hoat déng
SXKD trong nédm 2018 va nhing nam qua.

Toi khong dé cép dén nhang han ché trong két qua SXKD
cta Casumina trong nam 2018, bai vi da cé nhiéu théng
tin da chiéu tU béo cdo phén tich cia cac Coéng ty chung
khodn, béo chi d& dua tin vé& ngay trong bdo cdo thusng
nién (ma quy vi dang cé trong tay) cing déa phan tich kha
ky vé vén dé nay. Tuy nhién, ching ta can diéu nghién mét
céch nghiém tic, dé la nhong tin higu t6t mang tinh dai han
trong t8ng quan thi frudng nganh sam 18p trong nudc va thé
gidi.

Trong ndm 2018, Casumina vén dam bdo cé lgi nhuan
trong khi dang trong diéu kién gap nhiéu thach thic va

ri ro do téc dong tu bén ngoai cing nhu néi bé doanh
nghiép: Ap lyc canh tranh gia tang giva cac doanh nghiép
sdn xudt sam 18p; Sy bién déng cla gid nguyén vét liéu
phuc vu nganh céng nghiép san xudt sam 18p; Dong vén
ddu tu vao ndi nganh da bao hoa khi ma hang nhap ngoai
chiém vu thé (tac déng tu chinh séch thuong mai gita

céc nudce 16n); Luc luong lao dong cé sy chuyén dich sang
cdng nghiép nhe nhu dét may, tiéu dung... la mét bat lgi
trong khi Casumina cén 8n dinh sdn xuét. V&i nhang nd lyc
khéng ngung cia méi thanh vién Ban Lanh dao cho dén
tung CB-CNV Céng ty trong viéc ndm ving céng nghé,
trién khai nhanh va tiép can vdi thi trusng thé gisi.

Dear valved shareholders and investors.

On behalf of Casumina's Board of Directors, Board of
Management and staff, | would like to express our sincere
thanks to valued shareholders and investors for your
contribution in Casumina in 201 and in the past years.

I would not mention much about the limitations in
Casumina's business performance in 2018 as there has
been a lot of multidimensional information presented in
analysis reports of Securities Companies, reported in press,
moreover the annual reports (which you have at hand), they
have thoroughly analyzed this issue. However, what we
need fo study seriously are good long-term signals in the
domestic and international tyre market overview.

In 2018, Casumina still ensure profits while facing
challenges and risks coming from external and internal
sources: the increasing competitive pressure between
company in the same industry; the fluctuation of inputs’
prices; Investment into the industry has become saturated
while imported goods are still having advantages (from
Agreements and Policies of major economies); Labor
force is shifting from heavy industry to light industry such
as textiles, consumer goods., efc... is a disadvantage of
Casumina in the effort to stabilize production. With the
continuous effort from each member of the Board of Leaders
to each staff of the Company in technology master, fast
deployment and access to the world market.

Year of 2019 will be an important milestone for Casumina,
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Nam 2019 dugc danh gid la mét cot mée quan trong déi
vSi Casumina khi ma céc yéu t6 bén ngodi va néi tai Céng
ty dat dén dé tich loy dé cé nhing budc tién trong tuong lai
ma t6i cé thé ligt ké nhu sau:

1. Céng ty dang trong qué trinh thyc hién cho truong thodi
vén cua Chinh pho Viet Nam (dén 36%) déi véi phdn vén
chu s& hou Nha Nudc sé tao ra nhiéu co héi cing nhu
thach thuc. Tuy nhién, déi ngo CB-CNV Casumina sé phai
ty lyc canh sinh, ty dung trén doi chan cua chinh minh va ty
quyét dinh van ménh cia thuong hiéu sam 18p Casumina.

2. V&i nhém sén phém chién luge la 16p Radial (ban thép
va toan thép) cé thé cho thdy mét trién vong phat trién bén
ving trong tuong lai dai han déi véi Casumina khi nhin &
céc hai géc dé: Muc tang trudng va hiéu qua.

3. Qua trinh hop tac véi cac d8i tac ¢ uy tin trong nganh
céng nghiép sam 18p thé gidi dang dugc trién khai mét
céch chat ché, than trong va cé hiéu qua déi véi nhém 18p

TBR va PCR.

4. Dya vao chi truong phat trién nganh céng nghiép & 16 tai
Viét Nam, vdi ty 1& noi dia héa lén dén 60% da tao ra mét
ca héi 16n cho nganh sam 18p xe trong dé c6 Casumina.

Casumina cam két theo dudi cdi cach quan ly, ung dung
céc cong cy hién dai trong quaén ly dé dem lai myc tiéu
cudi cung l& tré thanh mét “Nha san xuét 16p toan cau”.

Véi viec ddy manh cdi tién lién tuc va cdi cach quan ly.
Déng thsi dat ra cdc myc tigu cé trong diém, ching téi hy
vong rding sé tiép tuc duy tr dugc mic tang trudng va cé Igi
nhuén cta Céng ty. Chung téi luén tran trong sy hé trg cla
céc Quy vi dé theo dusi myc tiéu cia ching 16i v&r dat dugce
két qua 6t trong ndm 2019 va cdc nam tiép theo.

Tran trong kinh chao.

as the external and internal factors of the Company will
have reached accumulation to make further progress that
can be listed as follows:

1. 1. The Company is executing the Policy on divestment
to 36% of the State's equity, which will create many
opportunities as well as challenges. However, Casumina's
staff will have to be selfreliant and stand on their own feet
and determine the destiny of Casumina -Tyres and tubes
brand name.

2.2.  With the strategic product range of (all steel and
semi-steel) Radial tyres, it is possible to show a long-term
future prospect for Casumina in terms of both growth and
efficiency.

3. Cooperation with reputed clients in tyre and tube industry
around the World is being executed with utmost care and
efficiency for TBR and PCR group.

4. Based on the policy on automobile industry development
in Vietnam, with a localization rate of up to 60%, there is

a great opportunity for the tyre and tube industry including
Casumina.

Casumina is committed to pursuing management reform,
applying modern management tools to achieve the ultimate
goal of becoming a "Global Tyre Manufacturer”.

By continuous improvement and management reform, at
the same time, setting the targets with keys, we hope that
we will continue to maintain the Company's growth and
profitability. We always highly appreciate your support to
pursue our goals and achieve good results in 2019 and in
the following years.

Faithfully yours,

CHU TICH HOI DPONG QUAN TR
CHAIRMAN OF BOARD OF DIRECTORS

Nguyén Xuéan Béc

009






QUA TRINH
HINH THANH,
VA PHAT TRIEN

HISTORY OF FORMATION AND DEVELOPMENT

2.1 Théng tin 2.2  Gidi thudng 2.3  Cdc sy kién chinh 2.4 Nganh nghe
khai quat va thanh tyu kinh doanh
nam 2018
General Achievements Key milestones Business lines
information and titles
in2018
2.5 Dia ban 2.6 So do 2.7 T8 chic
kinh doanh t6 chuc nhén sy
Business Organization Organization &
locations structure Human resource
2.8 Cocdu 2.9 Céc don vi
cé doéng thanh vién
Shareholder Subsidiaries

structure



012 Bdo cdo thudng nién 2018 Qué trinh hinh thanh vé phét trién Théng tin khai quat
Annual Report 2018

History of formation and development General Information

THONG TIN KHAI QUAT

GENERAL INFORMATION

* Tén giao dich: Céng ty €6 phén
Céng nghiép Cao su Mién Nam

e Teén viét tat: CASUMINA

¢ Gidy phép DKKD: 0300419930 (dang ky lan
ddu ngay 01/03/2006, thay d&i lan thg 12, ngay
25/08/2016)

* Vén diéu lé: 1.036.264.670 déng.

® Vén déu tu cia chu s6 hou: 1.036.264.670 déng

e Tang vén diéu lé tu 740 ty déng lén 1.036 ty déng

® San xudt va ban thuong mai |&p radial bén thép (PCR
- Passager Car Radial), chd yéu cung cép cho thi trusng

xudt khdu.

* Dau tu chiéu sau dy an 16p radial ban thép dat
1.000.000 18p/nam.

* Tham gia vao chudi cung ung BTP cao su vdi san luong
2.500 tén/thang.

* Dia chi: $6 180 Nguyén Thi Minh Khai,
P. 6, Q. 3, TP. HCM

e 5S¢ dién thoaqi: (028) 3836 2369
e Fax: (028) 3836 2376
* Website: www.casumina.com

* Ma c6 phiéu: CSM

e Name in English: The Southern Rubber Industry
Joint Stock Company

e Abbreviation: CASUMINA

e Business license: 0300419930 | first issued 01 March
2006; 12th amendment made on 25 August 2016)

e Charter capital: VND 1.036.264.670

® Owner equity: VND 1.036.264.670

e Charter capital increased from VND 740 billion to
VND 1.036 billion.

® Production and sales of passenger car radial tires (PCR)
mainly for export.

e Invest convergently in the PCR tire project to reach

1.000.000 tires/year

e Entering the semi-finished rubber products supply chain
with capacity of 2.500 tons/month.

e Address: 180 Nguyen Thi Minh Khai, Ward 6,
District 3, Ho Chi Minh City

® Phone: (028) 3836 2369
e Fax: (028) 3836 2376
o Website: www.casumina.com

e Stock Ticker: CSM



Qua trinh hinh thanh va phat trién
History of formation and development

Giai thuéng va thanh tyu
Achievement and titles

Bdo cdo thuong nién 2018
Annual Report 2018 013

GIAI THUOGNG VA THANH TUU 2018
ACHIEVEMENTS AND AWARDS 2018

Thuong hiéu quéc gia (lén thy 6)
National brand (6th time)

Hang Viét Nam chét lugng
cao lién tuc lan thy 22
Vietnamese high quality
product, voted by consumers

consistently for the 22th year

Top 5 Doanh nghiép cd
doanh thu cao nhét Tap
doan Céng nghiép héa

| chdt Viet Nam

Top 5 business with highest
revenue in Vinachem Group

TANG

NCOSCVIING MANH

Cs thi dua Céng doan Céng
nghiép Héa chét Viét Nam

Flag of professional

emulation from the
Vietnam General
Confederation of Labor
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Cdc sy kién quan trong
Key milestones

CAC SU KIEN QUAN TRONG
KEY MILESTONES

CASUMINA dugc xép hang tht 59/75
cdc nha sén xudt 18p xe 16n trén thé
gisi. Céng ty tang vén diéu lé len 150
ty déng. Dat ching nhan Doanh nghiép
xudt khdu vy tin nam 2007.

Ranked 59/75 among the top tire
manufacturers worldwide. Charter
capital increased to VND 150 billion

in July 2007. Awarded prestigious
exporter certificate,

Thanh lap Céng ty Lién doanh 18p Yokohama
Viét Nam véi céc déi tédc Yokohama va
Mitsubishi Nhét Ban dé san xudt sam l6p & 16

va xe mdy. VND
Yokohama Vietnam joint venture established Céng ty nhén ching 150
with partners: Yokohama and Mitsubishi Japan nhan san phdm 18p billion

to produce motorcycle and automobile tires. 6 16 dat tiéu chuédn

Nhat Ban JIS K4230.
Japan Industrial
Standard K4230
achieved for
automobile tires.

San xudt 16p Radial V15,
V16. Ky két hop déng hop
tac san xudt [8p xe tai nhe
véi Cong ty CONTINENTAL
Duc (tap doan dung thy 4 thé
gidi vé san xudt sam |8p xe
céc loai)

Céng ty nhan chung
nhan san pham sam
|6p xe may dat tiéu

chuén Nhat Ban JIS Radial v15, v16 automobile

K6366/JISK6367. ﬁ.res produced. Casumina
Japan Industrial signed a contract

Srgndard JIS K6366/ collaborating with Continental
JIS K6367 achieved for Germany AG (The 4th

largest global corporation in

motorcycle tires. producing fires).

O O — ™ 0
N o o o o
(o)) (o)) o o o
- - N N N
@ T 4 T 4 T @ T L 4 T
N (=} N n N
O o o (=] o
(o)) o o o o
- N N N N
Ddu tu mét nha
mdy chuyén sén
xudt [8p & 16 tai
v8i cong nghé Cé ha San xuét lep
hién dai. Cong iy T 190 Radial V13, V14, VND
. . ty nhan chung 9007 - 2000 Nhén ching chi
Céng ty Cong chi 1SO 9002 ' ISO 14001 - 120
nghiép Cao 21994, ISO 9001 - 2000 2000 billion
su Mién Nam ) certified. T
duac thanh A hightech Rim 13 & rim
lép theo quyét facfory' ) 14 passenger Céng ty C& phéan
dinh s6 427- §pec:a/:z!ng car radial fire Céng nghiép Cao
HC/Qb ngay in fruc!< tires produced. ISO su Mién Nam chinh
1 9/04/] 976 esfabhshed. ISO 74007 - 2000 th'IC dl vdo hOCﬁ
cUa Nha nuéc 900,2, - 1994 certified déng véi vén didu
Viéet Nam. certified. lé ban déau la 90
The Southern ty déng. Thiing B
Rubber Industry 1.[/290? fang von
Company was dLeu l&1en120 ty
established déng.
according to The Southern Rubber
Decision No. Industry Joint Stock
427-HC/ Company officially
QD dated established with
19/04/1976 initial charter capital
by the Vietnamse of VND 90 billion
government. and increased to

VND 120 billion in
Nov 2006.
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Cdc sy kién quan trong

Key milestones

VND

250 biliion,

25.000.0000

stocks

Ky hop déng chuyén
giao cdng nghé vdi
Céng ty Qingdao
aoce — Trung Qudc.
Tang vén didu lé 1én
250 ty déng. Céng

ty chinh thic niém yét
25.000.000 c8 phiéu
trén S& giao dich
Chung khodn Tp. HCM
v&i ma c8 phigéu CSM.
Technology transfer
contract signed with

Tang vén diéu lé len 585
ty déng Céng ty dugc Tap
doan Héa chét Viet Nam
khen tang la 1 trong 5 don
vi ¢6 doanh thu cao nhét
va& hoat déng san xuét kinh
doanh c¢é hiéu qua nhét
trong nam 2012.

Charter capital increased
to VND 585 billion.
Received acknowledgment
from Vinachem for being

I of the 5 highest earning
member and most effective

business in 2012.

VND

580

billion

VND

1.036

billion,
1 million

Khdnh thanh va
dua vao hoat
déng nha may
|6p Radial.
Established the
all steel radial
tire factory.

Bdo cdo thuong nién 2018

Tang vén didu lé 1én

1.036 ty déng. Ky niém

40 n&dm ngay thanh lap
Coéng ty (19/04/1976 -
19/04/2016). Bén nhén
huan chuong lao déng hang
nhét do Dang va Nha nuéc
trao tang. Dua vao van
hanh day chuyén san xudt 18p
radial ban thép véi cong suét
500 nghin chiéc/nam. Ky két
hop tac toan dién v&i Céng
ty Tireco (My) vé chuyén gico
céng nghé va gia céng 16p
radial ban thép véi san luong
dén 1 triéu chiéc/nam.
Charter capital increased

to VND 1.036 billion.
Celebrating the 40th
anniversary (April, 19,1976
- April, 19,2016). Honored
to receive the Firstclass

Labor Order awarded by

the Communist Party of

Annual Report 2018

Xudt khéu 18p
PCR cho dgi
tac Tire Co vdéi
san lugng 900
nghin chiéc
Ky két hop tac
toan dién vai

déi tac JinYu vé

|8p cung cép
l6p 616 TBR.
San lugng dy
kién 2019-
2020: 300
nghin chiéc/
nam.

900 thousand
pieces of PCR

tyre exported to

Tireco. Signing

Qingdao Gaoce Vietnam. Operations of the
(China). Charter capital passenger car radial tire a confract fo
increased to VND 250 factory commenced, with supply fo Jinyu
billion. Officially listed capacity of 500.000 tires/ - expe'cfed
25.000.0000 stocks year. Technology transfer and capactity
on HOSE under the production of up to 1 million 2019-2020:
ticker CSM. tires/year contract with Tireco 3QO thousand
(US) signed for passenger car pieces/year.
radial tires.
o — — — —
o o o o o)
N N N N N
T 7T 117 111
o N < 0 0
(o] — — — —
o o o (=) o
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Ky két hop déng
lien doanh véi
Philips Carbon
Black.LTD dé san
xudt than den.

Joint venture with
Philips Carbon
Black.ltd to set
up production of
black carbon.

VND

422

billion

Tang vén diéu lé len 422
ty déng Ky hop déng
chuyén giao céngnghé
|6p toan thép Radial

va cdi tién chét lugng

|6p Bias véi Cong ty
Qingdao Gaoce - Trung
Quéc. Ky hop déng hop
téc chién luge vai Céng
ty C8 phdn Tu van ddu tu
v& xdy dung Ba Dinh.
Charter capital increased
to VND 422 billion.
Technology transfer
contract on all steel
radial tire and quality
improvement of bias tire
signed with Qingdao
Gaoce (China). Strategic
collaboration contract
signed with Ba Dinh
Investment & Construction
Consulting Joint Stock

Tang vén diéu lé
len 673 ty déng.
Charter capital
increased to VND
673 billion.

VND

673

billion

Nghién ciu phat
trién du én sam
|8p xe may hién

dai nhét Viét Nam.

Tang vén diéu le

len 740 ty déng.

Research and
developing the most
modern motorcycle
tire and tube project
in Vietnam. Charter
capital increased to

VND 740 billion.

chiéc/nam.

chiéc/nam

- Buéc déu cung cdp
|8p PCR gia céng cho
dsi tac Tire Co (My).
San lugng cung cép
trong quy 4/2018 la
230 nghin l&p.

- Dua vao van hanh
day chuyén san xuét
|8p radial ban thép vsi
céng sudt 700 nghin

- Trién khai céc cam
két Cong ty Tire Co
(My) vé chuyén giao
céng nghé va gia céng
|6p radial ban thép véi
sén lugng dén 1 trigu

Company.

VND

740
billion

015
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NGANH NGHE KINH DOANH
BUSINESS LINES

® San xudt, kinh doanh cdc san phdm cao su céng nghiép, @ Producing and trading industrial and commercial rubber

cao su tiéu dung. products.
® Kinh doanh, xuét nhap khdu nguyén liéu, héa chét, thigt e Trading, importing and exporting raw materials, chemical
bi nganh céng nghiép cao su. substances (excluding hazardous chemical substances)

 Kinh doanh thuang mai dich vu. and equipment used in the rubber industry.

® Kinh doanh bét dong san. * Trade & services.

* Kinh doanh céc nganh nghé khac phu hop véi qui dinh * Real estate.

cua phdp luét. e Other businesses in compliance with national laws and
regulations.

SAN PHAM
PRODUCTS

Lép 6 t6 Radial toan thép
Truck Bus Radial tires

Lop 6 t6 Radial ban thép
Passenger Car Radial tires

Lép xe may
Motorcycle tires

Lép xe dap

Bicycle tires

Lép 6 t6 bias
Bias tires

Lép néng nghiép

Lép xe néng
Agriculture tires

Forklift tires
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Business locations
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History of formation and development

PIA BAN KINH DOANH

BUSINESS LOCATIONS

Thi truéng néi dia: san phdm cia CASUMINA da ¢
mat trén 64 tinh thanh khdp cd nudc théng qua hé théng
cdc nha phan phdi va dai ly cdp 2, cdp 3. Thi frusng néi dia
van chiém ty trong cao.

Thi trueng xudt khdu: Thi trusng xuét khéu cho yéu
bao gém: Déng Nam A, Chau Au, My.

Pinh huéng déi véi thi truong xuét khdu cua
Casumina la:

® Duy tri thi trusng hién co.

* Dam bdo cung ung ding tién dé theo cam két déi véi hai
déi tac Tire Co, JinYu (nhém I18p TBR, PCR).

e Tan dung chinh sach thuong mai cia cac nude l6n theo
hudng c6 Igi cho Céng ty (thué sudt).

38”
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CO CAU DOANH THU THUAN
NET REVENUE STRUCTURE

Higpoto &
may kéo
Car and tractor tire

H16p 6 to &
may kéo

Lép xe may
Motorcycle tire

B Khac
Others

Sam xe may
Motorcycle tube

Sam xe may
Motorcycle tube

CO CAU LGOI NHUAN GOP
GROSS PROFIT STRUCTURE

Car and tractor tire

B Khac
Others

Domestic market: Casumina products has presence in
64 provinces via a strong network of agents, comprising of
level 2 and level 3 agents. The domestic market still has a
major share in total revenue.

Export market: Main markets consists of Sourth East
Asia, Europe, US.

Direction for export market of Casumina
e Maintain current markets.

e Ensure supply capacity accordingly to schedule propose
to Tireco, Jinyu (TBR, PCR group).

* Make use of trade agreement and policy, which give the
Company advantages (in term of taxes).

CO CAU DOANH THU THEO DIA LY

GEOGRAPHIC REVENUE STRUCTURE
Lép xe mdy ¥ Né6i dia Kinh doanh
Motorcycle tire Domestic khac

Others business

Xuéit khéu
Export
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sO PO TO CHUC
ORGANIZATION STRUCTURE

Ban hanh kém theo quyét dinh s6: 08/ Qb - HDQT ngay
15/05/2011 coa Cho tich Héi déng quan tri Céng ty

BAN THU KY

Qud trinh hinh thanh va phat trién
History of formation and development

So dé 18 chuc
Organization structure

HOI PONG QUAN TRI
BOARD OF DIRECTORS

Issued in accordance with the Decision No. 08/Qb-HDQT
dated 15th May, 2011 promulgated by the CEO.

BOARD OF SECRETARY

TONG GIAM POC
GENERAL DIRECTOR

BAN KIEM SOAT
BOARD OF SUPERVISORS

) PAI DIEN LANH PAO
VE CHAT LUGNG & MOI TRUGNG
Managemenf represenfaﬁve
on qudlity and environment

P. NHAN SU HANH CHINH
ADMINISTRATION & HR DEPARTMENT

P. VAT TU
MATERIAL DEPARTMENT

P. BAN HANG NOI PIA
DOMESTIC SALES DEPARTMENT

P. MARKETING
MARKETING SALES DEPARTMENT

P. XUAT NHAP KHAU

IMPORT - EXPORT DEPARTMENT

P. CONG NGHE THONG TIN
IT DEPARTMENT

PHO TONG GIAM POC
Phu trach Ky thuat

DEPUTY GENERAL DIRECTOR
In charge of technology

P. BAO HO LAO PONG
MOI TRUONG

LABOUR SAFETY ENVIRONMENT DEPARTMENT]

P. CHAT LUGNG
QUALITY CONTROL DEPARTMENT

TRUNG TAM R&D

R&D CENTER

P. THIET KE
DESIGN DEPARTMENT

P. THi NGHIEM
EXPERIMENT DEPARTMENT

P. CONG NGHE
TECHNOLOGY DEPARTMENT

PHO TONG GIAM PSC
Phu trach Tai chinh
DEPUTY GENERAL DIRECTOR

In charge of finance

KE TOAN TRUGNG
CHIEF ACCOUNTANT

P. TAI CHINH KE TOAN
FINANCE & ACCOUNTING. DEP




Qud trinh hinh thanh va phat trién Sc dé 18 chuc Bdo cdo thusng nién 2018

History of formation and development Organization structure

PHO TONG GIAM POC
Phu trach San xuét va Pau tu
DEPUTY GENERAL DIRECTOR

P. PAU TU P. KE HOACH SAN XUAT
INVESTMENT DEPARTMENT PRODUCTION PLANNING DEPARTMENT

P. CO NANG . _
GIAM DOC XIi NGHIEP
MECHANICS DEPARTMENT (HOC MON, DONG NALBINH LG,

BINH DUONG, XN LOP RADIAL)

FACTORY GENERAL MANAGER
(HOC MON, PONG NAI, BINH LOI,
BINH DUONG, RADIAL TIRE)

PHO GIAM POC Xi NGHIEP
FACTORY DEPUTY
GENERAL MANAGER

XUOGNG, CA

s G o (Dsi v6i XN khéng c6 xudng)
PHONG XI NGHIEP
FACTORY MANAGER N7 S AN G
(Applicable for factories
without a workshop)

Annual Report 2018
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History of formation and development Organization & Human resource

TO CHUC NHAN SU
ORGANIZATION
& HUMAN RESOURCE

CHU TICH HOI DPONG QUAN TR|
CHAIRMAN OF THE BOARD OF DIRECTORS
ONG - MR.

NGUYEN XUAN BAC

N&m sinh: 21-08-1972

Trinh d6 chuyén mén: Ky su ty déng héa, Thac sy Qudn tri kinh danh.

Qué trinh céng tac:

e 2002 - 2004: Ky su dién tai Céng ty cd phédn Phan dam va Héa
chét Ha Béc.

® 2005 - 2007: Phé Giam déc xudng Dién, Céng ty c6 phan Phan
dam va Héa chét Ha Béc.

® 2007 - 2010: Gidm déc xudng Dién, Céng ty c6 phéan Phan dam
va Héa chat Ha Béc.

® 2010 -2011: Giam déc xudng Nhiét, Céng ty c8 phdn Phén dam
va Héa chéat Ha Béc.

® 2011 - 2012: Trudng phong Dién — Do lusng — Ty déng héa,
Céng ty c6 phan Phan dam va Héa chét Ha Béc.

® 2012 —2013: Trudng phong Hanh chinh — Ban QLDA, Céng ty c&
phén Phan dam va Héa chét Ha Béc.

® 2013 - 2016: Giam déc Céng ty ¢ phan héa chét Hung Phét,
Ha Bac.

® 15/03/2016: L& Phé truéng ban Ngusi dai dién phén vén - Tap
doan Héa chét Viet Nam.

® 05/2016: La cho tich HDQT Céng ty c6 phén Céng nghiép cao
su Mién Nam

€O PHIEU NAM GIU

® S& hou cd nhan: O

* Dai dién Tap doan Héa chét Viet Nam:21.764.173 cp - 21%.

Born in: 21-08-1972

Professional qualifications: Automation Engineer, Master of Business
Administration

Employment history:

® 2002 - 2004: Electrical engineer at Ha Bac Nitrogenous Fertilizer
& Chemicals Company.

e 2005 - 2007: Deputy Manager, Electrical Workshop, Ha Bac
Nitrogenous Fertilizer & Chemicals Company.

e 2007 - 2010: Manager, Electrical Workshop, Ha Bac Nitrogenous
Fertilizer & Chemicals Company.

® 2010 - 201 1: Manager, Thermal Workshop, Ha Bac Nitrogenous
Fertilizer & Chemicals Company.

© 2011 -2012: Head of Electrical - Quant— Automation Department,
Ha Bac Nitrogenous Fertilizer & Chemicals Company.

® 2012 - 2013: Head of Administration — Project Management
Department, Ha Bac Nitrogenous Fertilizer & Chemicals Company.

e 2013 - 2016: Director, Hung Chat Chemicals Company.

e 15/03/2016: Representative Vinachem.

® 05/2016 - now: Chairman of the Board of Directors of Casumina

NUMBER OF SHARES

e Individual holdings: O

e Holdings on behalf of Vinachem: 21,764,173 shares - 21%
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THANH VIEN HOI PONG QUAN TRI KIEM TONG GIAM DOC
MEMBER OF BOARD OF DIRECTORS CUM. GENERAL DIRECTOR

ONG - MR.\
PHAM HONG PHU

N&m sinh: 16-10-1966

Trinh dé chuyén mén: Thac s kinh t&

Qud trinh céng tac: gén lién véi Casumina

® 1990 - 1996: Nhan vién phong Tai vy

® 1996 - 2001: Nhan vién phong Tai chinh ké toan

® 2001 - 2008: K& todn trusng

® 2008 - 2010: Phé téng giam déc

® 2011 -2015: Téng giam déc

® 02/2015: HPQT théng nhét bdu 6ng Pham Héng Phu thay thé
Ong Bui Thé Chuyén git chic vy Cho tich HDQT CTCP Céng
nghiép Cao su Mién Nam.

® 2015 - dén nay: Thanh vien HDQT kiém Téng giam déc.

€O PHIEU NAM GIU

® S& hiu ca nhan: 218.185 cp

* Dai dién Tap doan Héa chét Viet Nam: 10.363.892 cp — 10%.

Born in: 16-10-1966

Professional qualifications: Master of Economics

Employment history (in relations to Casuminal):

e 1990 — 1996: Staff, Accounting Department.

e 1996 — 2001: Staff, Finance & Accounting Department.

e 2001 - 2008: Chief Accountant

e 2008 - 2010: Deputy General Director, Casumina.

e 2011 - 2015: General Director, Casumina.

e 02/2015: The Board of Directors agreed to appoint Mr. Pham
Hong Phu to replace Mr. Bui The Chuyen as Chairman of the
Board of Directors of Casumina.

e 2015 — now: Member of the Board of Directors, General
Director, Casumina.

NUMBER OF SHARES

e Individual holdings: 218,185 shares

e Holdings on behalf of Vinachem: 10,363,892 shares — 10%

Bdo cao thudng nién 2018
Annual Report 2018
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THANH VIEN HOI DONG QUAN TR
KIEM PHO TONG GIAM DOC
MEMBER OF BOARD OF DIRECTORS
CUM. DEPUTY GENERAL DIRECTOR
ONG - MR.

NGUYEN MINH THIEN

Na&m sinh: 05-01-1964

Trinh dé chuyén mén: Cu nhan kinh t&

Qud trinh céng tac: gén lién vsi Casumina

e N&m 2007: Phé phong ké toan Céng ty C8 phén Céng
Nghiép Cao Su Mién Nam.

® Ty ndm 2008 — 30/04/2011: K& todn trudng Céng ty Cé
phan Céng Nghiép Cao Su Mién Nam.

® Tu thang 5/2011 - thang 04/2013: Phé Téng gidm déc kiém
K& todn trusng Céng ty c6 phan céng nghiép cao su Mién
Nam.

® Ty T05/2013 - Dén nay: Thanh vién HDQT kiém Phé Téng

iam déc.

CO PHIEU NAM GIU

® S& hou cd nhan: 47.152 cp

* Dai dién Tap doan Héa chat Viét Nam: 10.363.892 cp — 10%.

Born in: 05-01-1964

Professional qualifications: Bachelor of Economics

Employment history (in relations to Casumina):

e 2007: Deputy Head of Finance & Accounting Department,
Casumina.

e 2008 — 30/04/201 1: Chief Accountant, Casumina.

e May 2011 - April 2013: Deputy General Director cum. Chief
Accountant, Casumina.

® May 2013 - now: member of Board of Directors, Deputy General
Director, Casumina.

NUMBER OF SHARES

e Individual holdings: 47,152 shares

e Holdings on behalf of Vinachem: 10,363,892 shares — 10%.
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THANH VIEN HOI DONG QUAN TR
MEMBER OF BOARD OF DIRECTORS
ONG - MR.

LE TUNG QUAN

N&m sinh: 1976

Trinh d& chuyén mén: Co nhan Céng nghé théng tin, ky su kinh té.

Qud trinh céng téc:

® 1999 — 2004: Chuyén vién phong KCS - Céng ty Cao su Sao
Vang.

® 2004 - 2005: Chuyén vién phong TCHC - Céng ty Cao su Sao
Vang.

® 2005 - 2006: Chuyén vién Van phong - Céng ty c8 phan Cao
su Sao Vang, Chuyén vién phong T8 chic Nhan sy - Cong ty cd
phén Cao su Sao Vang.

® 2007 - 2009: Phé phong T8 chic Nhén sy - Céng ty ¢ phén
Cao su Sao Vang.

® 2009 - 2017: Phé Chanh Van phong, Phé Ban Dan véan Dang
Oy Tap doan kiém Bi thu Doan TNCS Hé Chi Minh Tap doan
Hoa chat Viet Nam.

® 2017 - dén nay: Chdanh Vé&n phong Bang Uy Tap doan Héa
chdt Viet Nam

C& PHIEU NAM GIU: 10.363.892 cp - 10%

Born in: 1976

Professional qualifications: Bachelor of Information Technology,
Economic Engineer.

Employment history:

e 1999 — 2004: Quality Assurance Specialist - Saovang Rubber
Company.

® 2004 - 2005: Organization — Administration Department
Specialist — Sao Vang Rubber Company.

e 2005 - 2006: Secretary , Human Resource Specialist — Sao
Vang Rubber Company.

e 2007 - 2009: Deputy Head of Human Resource Department —
Sao Vang Rubber Company.

e 2009 - 2017: Vice Chief of Secretary, Deputy Head of Mass
Mobilization Commission, and the Secretary of Ho Chi Minh
Communist Youth Union of VINACHEM Group.

® 2017 - Present: Party Committee Secretary — VINACHEM Group

NUMBER OF SHARES

e Holdings on behalf of Vinachem: 10,363,892 shares — 10%

Bdo cao thudng nién 2018
Annual Report 2018
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THANH VIEN HOI DONG QUAN TR|
MEMBER OF BOARD OF DIRECTORS
ONG - MR.

NGUYEN NGOC PHUONG

Né&m sinh: 11-01-1982

Trinh d6 chuyén mén: Thac si

Qud trinh céng tac:

® 2008 - 2011: Nhan vién Phong K& hoach Céng ty cé phan
CNCS Mién Nam.

® 2011 - 2013: Phé phong Nhén sy Hanh chinh Céng ty c6
phan CNCS Mién Nam.

* Thang 05/2013 - dén nay: Uy vien HDQT, Trudng phong Vat
tu Céng ty ¢ phdn CNCS Mién Nam

CO PHIEU NAM GIU

® S& hou cé nhan: 6.940 cp

e Dai dién Tap doan Héa chét Viet Nam: O

Born in: 11-01-1982

Professional qualifications: Masters

Employment history:

® 2008 - 201 1: Staff, Planning Department, Casumina.

e 2011 - 2013: Deputy Head of Administration & HR Department,
Casumina.

e May 2013 - now: Member of the Board of Directors, Head of
Material Department, Casumina.

NUMBER OF SHARES

e Individual holdings: 6,940 shares
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TRUGNG BAN KIEM SOAT
HEAD OF THE BOARD OF SUPERVISORS
BA — MS.

DAO THI CHUNG TIEN

Nam sinh: 14/04/1975

Trinh dé chuyén mén: Ci nhan Kinh té.

Qud trinh céng téc:

® 1996 - 2007: Nhén vién Phong Ké todn Céng ty ¢6 phdn CNCS
Mién Nam.

® 2007 - 2010: Trudng phong ké todn Xi nghiép Gang tay Viét
Hung, truc thuéc Céng ty c8 phdn CNCS Mién Nam.

® 2010 - 2016: Phé phong Tai chinh K& toan Céng ty c6 phan
CNCS Mién Nam.

® 2016 - dén nay: Trudng ban Kiém sodt Céng ty ¢6 phdn CNCS
Mién Nam.

CO PHIEU NAM GIU

® S& hiu cd nhan: 5.601 cp

* Dai dién Tap doan Héa chét Viet Nam: O

Born in: 14/04/1975

Professional qualifications: Bachelor of Economics

Employment history:

e 1996 - 2007: Staff, Accounting Department, Casumina.

® 2007 - 2010: Head of Accounting Department, Viet Hung
Gloves Factory, a subsidiary of Casumina.

® 2010 - 2016: Deputy Head of Finance & Accounting
Department, Casumina.

® 2016 - now: Head of the Board of Supervisors, Casumina.

NUMBER OF SHARES

e Individual holdings: 5,601 shares

Bdo cao thudng nién 2018
Annual Report 2018
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PHO TONG GIAM POC
DEPUTY GENERAL DIRECTOR
ONG - MR.

NGUYEN SONG THAO

N&m sinh: 1962

Trinh d6 chuyén mén: Ky su co khi

Qué trinh céng tac:

® 1987 — 1996: Ky su co khi Xi nghiép cao su Dai Thang, tryc
thuéc Céng ty Coéng nghiép cao su Mién Nam.

® 1996 — 2000: Phé xudng Co khi, Phong ky thuat, Céng ty Céng
nghiép cao su Mién Nam.

® 2000 - 2004: Trudng xudng Co khi, Phong ky thuat, Céng ty
Céng nghiép cao su Mién Nam.

® 2004 — 2007: Trusng phong Co nang, Cong ty c& phdn Céng
nghiép cao su Mién Nam.

® 2007 — 2009: Giam déc Xi nghiép cao su Binh Duong, kiém
Trudng phong Co naing Céng ty ¢6 phan Céng nghiép cao su
Mién Nam.

® 2009 — 2014: Phé Téng giadm déc kiém Giam déce Xi nghiép
Binh Duong, Céng ty c8 phén Céng nghiép cao su Mién Nam.

® 2014 - 2016: Phé Téng giam déc kiem Giam déc Xi nghiép
Binh Duong, Giam déc Xi nghiép Lép Radian, Céng ty cé phan
Céng nghiép cao su Mién Nam.

® 2016 — dén nay: Phé Téng giam déc kiem Giam déc Xi nghiép
L8p Radian, Giam déc Xi nghiép cao su Héc Mén, Céng ty cé
phén Céng nghiép cao su Mién Nam.

CO PHIEU NAM GIU:

® S& hou cdé nhan: 34.028 cp

Born in: 1962

Professional qualifications: Mechanical Engineer

Employment history:

e 1987 — 1996: Mechanical engineer at Dai Thang Rubber
Company, a subsidiary of Casumina.

e 1996 - 2000: Deputy Manager, Mechanics Workshop, Technical
Department, Casumina.

e 2000 - 2004: Manager, Mechanics Workshop, Technical
Department, Casumina.

® 2004 - 2007: Head of Mechanics Department, Casumina.

e 2007 - 2009: Head of Mechanics Department, Casumina cum.
Factory Manager, Binh Duong Rubber Company, a subsidiary of
Casumina.

e 2009 - 2014: Deputy General Director, Casumina cum. Factory
Manager, Binh Duong Rubber Company, a subsidiary of
Casumina.

® 2014 - 2016: Deputy General Director, Casumina cum. Factory
Manager of Binh Duong Rubber Company and Radial Tire
Factory, both subsidiaries of Casumina.

® 2016 — now: Deputy General Director, Casumina cum. Factory
Manager of Hoc Mon Rubber Company and Radial Tire Factory,
both subsidiaries of Casumina.

NUMBER OF SHARES

e Individual holdings: 34,028 shares
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PHO TONG GIAM POC
DEPUTY GENERAL DIRECTOR
ONG - MR.

NGUYEN DINH PONG

N&m sinh: 1963

Trinh dé chuyén mén: Ky su Héa.

Qud trinh céng téc:

® 1988 — 1996: Ky su Phong Ky thuét, Xi nghiép cao su Héc Mén,
tryc thuée Céng ty Céng nghiép cao su Mién Nam.

® 1996 — 2000: Phé xudng Luyén kin, Céng ty Céng nghiép cao
su Mién Nam.

® 2000 - 2002: Trudng xudng Luyén kin, Céng ty Céng nghiép
cao su Mién Nam.

® 2002 - 2005: Phé giam d8c Xi nghiép cao su Binh Duong,
Céng ty ¢ phan Céng nghiép cao su Mién Nam.

® 2005 - 2006: Giam déc Xi nghiép cao su Binh Duong, Céng ty
c6 phan Céng nghiép cao su Mién Nam.

® 2007 - 2009: Trudng phong Ky thuat, Céng ty c& phén Céng
nghiép cao su Mién Nam.

® 2009 - dén nay: Phé Téng giam déc Cong ty cd phan Céng
nghiép cao su Mién Nam.

€O PHIEU NAM GIU

® S& hiu ca nhan: 27.609 cp

Born in: 1963

Professional qualifications: Chemical Engineer

Employment history:

e 1988 — 1996: Engineer, Technical Department, Hoc Mon Rubber
Company, a subsidiary of Casumina.

e 1996 — 2000: Deputy Manager, Compound Workshop,
Casumina.

e 2000 - 2002: Manager, Compound Workshop, Casumina.

e 2002 - 2005: Deputy Factory Manager, Binh Duong Rubber
Company, a subsidiary of Casumina.

e 2005 - 2006: Factory Manager, Binh Duong Rubber Company,
a subsidiary of Casumina.

® 2007 - 2009: Head of Technical Department, Casumina.

e 2009 - now: Deputy General Director, Casumina.

NUMBER OF SHARES

e Individual holdings: 27,609 shares

Bdo cao thudng nién 2018
Annual Report 2018
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T8 chuc nhan sy
Organization & Human resource

1. ONG / MR.
NGUYEN XUAN BAC
Chu tich H6i Pong Quan Tri

Chairman of the Board of Directors

4. ONG / MR.

LE TUNG QUAN

Thanh vién Héi Pong Quan Tri
Member of the Board of Directors

2. ONG / MR.

PHAM HONG PHU

Thanh vién H6i Péng Quan Tri
Member of the Boad of Directorsrs

5. ONG / MR.

NGUYEN NGOC PHUONG
Thanh vién Héi Pong Quan Tri
Member of the Boad of Directorsrs

3. ONG / MR.

NGUYEN MINH THIEN

Thanh vién H6i Péng Quan Tri
Member of the Boad of Directorsrs

6. BA / Ms. )

DPAO THI CHUNG TIEN

Trudng Ban Kiém Soat

Head of the the Board of Supervisors
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7. ONG / MR.
NGUYEN SONG THAO
Pho Téng Giam Péc
Deputy General Director

10. BA / MS.

LE THI THU THOY

Thanh vién Ban Kiém Soat
Member of the Board of Supervisors

8. ONG / MR.
NGUYEN DINH PONG
Pho Téng Giam Péc
Deputy General Director

11. BA / MS.

LE THU HUONG

Thu ky Héi Péng Quan tri
Secretary of the Board of Directors

9. BA / Ms.

VU THI BiCH NGOC

Thanh vién Ban Kiém Soat
Member of the Board of Supervisors
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CHINH SACH LAO PONG

Chinh sach luong: Céng ty xay dung chinh séch luong
riéng phu hop véi ddc trung nganh nghé hoat déng va bao
dam cho ngusi lao déng dugc hudng ddy du cac ché dé
theo quy dinh cta Nha nudc, phu hop véi trinh d6, néng
lyc v& cong viéc cua tung ngusi.

Chinh sach thudng: Nham khuyén khich déng vién
cdn b cdng nhan vién trong Céng ty gia téng hiéu qua
déng gop. Céng ty cé chinh séch thudng dinh ky, thusng
dét xuéit cho ca nhan va tap thé.

Béo hiém va phuc Igi: Viéc trich nop bdo hiém xa
hoi, bao hiém y t& dugc Coéng ty trich nép ding theo quy
dinh coa phép luat.

Ché d6 lam viéc: Ché do lam viéc tai Casumina duoc
dp dung theo ding luét lao déng. Céng nhan vién lam viéc
8 gis/ngay dugc hudng thu lao va cac ché dé phu hop

TUYEN DUNG

Muyc tiéu tuyén dung cuoa Céng ty l& thu hit ngusi lao
doéng ¢ nang luc vao lam viéc cho Coéng ty. Dap ung nhu
cdu mé& réng san xuét kinh doanh. Tuy theo tung vi tri cy thé
mé& Coéng ty dé ra nhing tiéu chudn bét buéc rieng. Song
tat ca céc chuc danh déu phai dép ung cdc yéu céu co bén
nhu: ¢6 trinh d6 chuyén mén co ban. can bé quén ly phéi
t6t nghiép dai hoc chuyén nganh, nhiét finh, yéu thich céng
viéc, chi déng trong céng viéc, cé y tudng sdng tao. Déi
Vi cdc vi tri quan trong, cdc yéu cdu tuyén dung kha khét
khe, véi céc tieu chuén bt budc vé kinh nghiém céng tac,
kha nang phan tich va trinh dé ngoagi ngd, tin hoc.

CONG TAC PAO TAO

Céng ty ludn duy tri chinh sach déo tao héng nédm nhém
nang cao trinh dé déi ngo lao déng toan céng ty. Hinh thuc
dao tao chu yéu dugc thyc hién dusi dang dao tao tai ché
va ddo tao chuyén sau véi cdc ndi dung :

Tap trung va cé k& hoach dao tao, dao tao lai va béi
dusng quan ly kinh té va nghiép vu chuyén mén, dap ung
tiéu chudn can bo, cong nhan vién déi véi tung chuc danh

quy dinh.

Dé&i véi can bo, cong nhan vién chua qua thyc tién dugce
thyc hién luan chuyén céng viéc, dua xudng co s& mét thai
gian dé ren luyén, thd thach thém trong thyc tién.

Déi véi doéi ngd can bé lanh dao cho chét, duoc cong ty
chu trong béi dudng cac kién thic vé quén ly kinh t&; vé
hop tac, lien doanh, lién két v&i nudc ngoai; vé quan ly va
diéu hanh dy an; vé phdp luat thuéc cac linh vuc phy trach;
vé tin hoc v& ngogi ngd. Déc biét uu tién dao tao trinh dé trén
dai hoc dé nang cao vé chuyén mén, phu hop véi yéu cu,
nhiém vy va dinh huéng chién lugc phat trién cia céng ty.

Hang nam cdac phong ban, don vi tryc thudc tién hanh ra
sodt két qua thyc hién ké hoach daéo tao, bdi dusng trong
nam, xdy dung ké hoach vé cong tac déo tao, dao tao lai
va béi dudng can bd céng nhan vién thude don vi minh cho
ndm sau va bdo cdo cho Giam déc dé theo dsi, chi dao.

T8 chuc nhan sy
Organization & Human resource

Qua trinh hinh thanh va phat trién
History of formation and development

LABOR POLICY

Salary: The Company builds a customized salary
policy which is appropriate to the specific features of the
business and guarantees that labor will receive the full
benefits pursuant fo the state-specific standard and based
on individual’s work, capacity and performance.

Bonus: To motivate employees to increase work
productivity, the Company has periodic, spontaneous
bonuses for individuals and teams.

Insurance and benefits: The Company will cover fees
for social security, health insurance pursuant fo the local
law.

Working hours: Working hours at Casumina will be
applied pursuant to labor laws. Employees work for 8 hours
per day will receive appropriate wage and benefits.

HIRING PROCESS

The purpose of the Company'’s recruitment process
is fo attract labor who has the capacity to work for the
Company and meet the demand of business expansion.
Subject to specific job position, the Company sets out
specific required criteria. However, every position needs to
meet some basic requirements such as: basic specialized
qualifications; managers need to have a Bachelor’s degree,
passion for the jobs, be proactive and creative. For those
critical positions, hiring requirements are quite strict, with
compulsory criteria about work experience, analyzing skills
and language, information technology skills.

TRAINING

The Company always maintains an annual training
program in order to advance all employees’ skills. Training
forms are mainly on-site and in depth with the following
details:

Focus and having plans of training, retraining and
fostering economic management and professional
knowledge skills, to meet the criteria for each job position.

Staff with no experience will participate in job rotation
and go to the office for on-the-job training. For critical
managing staff, the Company will focus on fostering
economic management knowledge; cooperation, joint
venture with foreigners; project execution and management;
specific law on each professional knowledge; language
and information technology. Special priority is to acquire
post-graduate degrees in order to enhance professional
knowledge, which is appropriate to the requirements,
objectives, and development strategy of the Company.

Annually each department reviews current training
performance, builds nextyear plans for training, retraining
and fostering staff and reports to Directors for guidance.



Té chuc nhan sy
Organization & Human resource

Qua trinh hinh thanh va phat trién
History of formation and development

Bdo cdo thuong nién 2018
Annual Report 2018

STT Tiéu chi $6 lugng ngusi Ty trong
No. Indicator Amount of people Percent
| Theo trinh dé lao déng
) 2.284 100%
Based on education level
] Trinh dé trén dai hoc, dai hoc v& cao déng
L 502 22%
College, university and above labor
2 Trinh dé trung cép .
Intermediate labor 228 10%
Trinh d6 lao déng phé thén
3 9P 9 1.553 68%
Common labor
M Theo loai hgp déng lao déng .
Based on type of contract 2.284 100%
1 Hop déng khéng thai han
Labor contract without fixed term 1.028 45%
2 Hop déng thsi vy (dugi 1 nam)
160 7%
Temporary labor contract (less than 1 year)
3 Hop déng xdc dinh tu 1-3 nam
Fixed term contract (1-3 year) 1.096 48%
i Theo tinh chét lao déng
Based on the working feature 2.284 100%
: Tryc ti€p san xuat
Direct labor 1.251 55%
Khéng truc tiép san xuét
2 1.022 45%

Indirect labor

THEO LOAI HOGP PONG LAO PONG
BASED ON TYPE OF CONTRACT

THEO TRINH PO LAO PONG
BASED ON EDUCATION LEVEL

® Hop déng xac dinh tU 1-3 nam
Labor contract with fixed term: 1 - 3 years
Hop déng khéng thai han
Labor contract without fixed term

= Hop déng thai vu (dudi 1 nam)
Temporary labor contract (less than 1 year)

" Trinh dé lao déng phé théng
Common labor
Trinh do6 trén dai hoc, dai hoc
va cao déng
College, university and above labor
® Trinh d6 trung cdp
Intermediate labor

THEO TiNH CHAT LAO PONG
BASED ON WORKING FEATURE

B Tryc tiép san xudt
Direct labor
Khéng tryc tiép san xuét
Indirect labor
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CO CAU cO PONG

SHAREHOLDER STRUCTURE

Co cdu c6 déng Sé luong cé déng $6 ¢6 phan Téng gida tri theo ménh gia Ty le
Shareholder structure Number of shareholders Number of shares  Total par value Percentage

Cé déng trong nudc

Domestic shareholders 6,028 99,497,299 994,972,990,000 96.0%
T8 chuc o
Institution 67 53,159,432 531,594,320,000 51.3%
ﬁ?ﬂir\:?jull 5961 46,337,867 463,378,670,000 44.7%
I:S ;:ﬁ . 26 3,777,563 37,775,630,000 3.6%
ﬁ?ﬁir\:zjull 106 351,605 3,516,050,000 0.3%

TT°,”9; cong 6,160 103,626,467 1,036,264,670,000 100%

ora.

2016 2017 2018

ROE 25.18% 5.31% 1.27%

ROA 7.73% 1.37% 0.34%

Hé s6 thanh todn ngén han 1.29 1.04 097

Current ratio ' ' ’

Heé s6 Ng/Tong tai san 60.48% 69.26% 69.07%

Debt/Total assets ratio

Heé s6 No/Vén cho s6 hou 153.06 225.27% 223.32%

Debt/Owners’ Equity ratio
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Qud trinh hinh thanh va phat trién Cac don vi thanh vién
History of formation and development Subsidiaries

CAC PON VI THANH VIEN

SUBSIDIARIES

Xi NGHIEP CAO SU HOC MON
HOC MON RUBBER FACTORY

¢ Dia chi: Phusng Tan Thsi Higp, Q. 12, TP. HCM

e DT: (028) 3717 1452

* Fax: (028) 3717 0835

® San pham: 18p xe dap, sam xe dap, |8p xe mdy, sam xe
mdy, 18p xe cong nghiép, sam va yém 616

e Address: Tan Thoi Hiep Ward, District 12, HCMC

e Phone: (028) 3717 1452

* Fax: (028) 3717 0835

e Products: bicycle tire, bicycle tube, motorcycle tire,
motorcycle tube, industrial tire, automobile tube and flap

Xi NGHIEP CAO SU PONG NAI
DONG NAI RUBBER FACTORY

¢ Dia chi: KCN Bién Hoa 1, Déng Nai

* DT: (0251) 383 2076

® Fax: (0251) 383 1352

¢ San phdm: Lép xe dap, 16p xe mdy, sém xe may, |8p 616,
I8p néng nghiép

e Address: Bien Hoa Industrial Zone 1, Dong Nai Province

e Phone: (0251) 383 2076

e Fax: (0251) 383 1352

e Products: Bicycle tire, motorcycle tire and tube, automo-
bile tire, agricultural tire

Xi NGHIEP BINH DUONG
BINH DUONG FACTORY

e Dia chi: TT Uyén Hung, Tan Uyén, Binh Duong

e DT: (0274) 3640874

e Fax: (0274) 3640875

e San phdm: Ban thanh phdm cao su, 18p xe néng, 16p
dac, 18p dap.

e Address: Uyen Hung Town, Tan Uyen District, Binh Duong
Province

e Phone: (0274) 3640874

e Fax: (0274) 3640875

e Products: Semi-finished rubber products, forklift tire, solid
tire, retread tire.
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Xi NGHIEP CAO SU BINH LGOI
BINH LOI RUBBER FACTORY

¢ Dja chi: 2/3, Kha Van Can, P.Hiép Binh Chanh,
Q. Tho Buc, TPHCM

¢ DT: (028) 37266270

e Fax: (028) 37266320

® San phdm: 18p 618, 16p néng nghiép, cao su ky thuat.

e Address: 2/3 Kha Van Can Street, Hiep Binh Chanh Ward,
Thu Duc District, HCMC

e Phone: (028) 3726 6270

e Fax: (028) 3726 6320

e Products: automobile tire, agricultural tire, technical rubber.

Xi NGHIEP LOP RADIAL
RADIAL TIRE FACTORY

* Dia chi: Thj tran Uyén Hung, Huyén Téan Uyén, tinh Binh
Duong

® San pham: L8p Radial ban thép (PCR), L8p Radial toan
thép (TBR).

¢ Day la nha may 16p toan thép Radial thy 2 tai Viét Nam

e Address: Uyen Hung Town, Tan Uyen District, Binh Duong
Province

e Products: Passenger Car Radial (PCR), Truck Bus Radial
(TBR)

e This is the 2nd all steel radial tire factory in Vietnam

Bdo cdo thuong nién 2018
Annual Report 2018
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Nha may  San phdm Cong suat thiét ké Designed capacity Céng suét hoat Current capacity
Factory Products (Nghin chi€c/ném) (Thousand tires/year) déng hién tai (Thousand tires/year]

(nghin chiéc/néam)

L8p Radial toan thép (TBR)

e 350 300
CASUMINA  Radial tire
RADIAL L6p Radial ban thép (PCR) | 200 100
Radial : .
Sam xe dap
Bicycle tube 6,900 6,000
L§|O xe dQP 1.900 1,600
Bicycle tire
L8p 6 16 &
Antique car tire 25 25
S&m xe mdy
XiNGHIEP  Motorcycle tube 16,000 16,000
CAO SU Lop xe may
HOC MON — ytoioreycle fire 3,000 2,700
HOC MON 4 -
RUBBER Lép cong nghiép
FACTORY Industrial tire 750 650
Sam 6 té
Automobile tube 1,200 950
Yém 6 t6
Automobile flap 500 450
L8p xe dap
Bicycle tire 3,000 2,200
Sam xe mdy
XiNGHIEP  Motorcycle tube 16,000 13,000
BONGNA  Lo9 xe mey 3,000 2200
DONG NA/ Motorcycle tire ’ ,
RUBBER L6p 6 16
FACTORY Car tire 850 750
L8p néng nghiép
Agricultural tire 35 20
1 e Lép 6 16
Xl HIEP p
CA%GSU C:CJr tire 350 250
BINH LOI Ong cao su
BINHLOI  (tdn/nam)
RUBBER Rubber tube 300 120
FACTORY | fon/year)
Ban thanh pham
(tdn/nam) 42,000 40,000
. . Master compound
e [t
DUONG Op xe ndng
BINH Forklift tire 60 50
DUONG 6p dac
FACTORY Solid tire 360 300
Lép dép 60

Retread tire




TRU SO CHINH CASUMINA
180 Nguyén Thi Minh khai,
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MUC TIEU
GOAL

Muc tiéu dén
Goal for

Doanh thu dat méc 6.800 ty déng,
trong dé: doanh thu |6p TBR 2.500
ty déng (tuong ducng 600 nghin
chiéc) , doanh thu I8p PCR 1.300
ty déng (1,5 triéu chiéc).

Revaenue of VND 6.800 billion,
of which: revenue from TBR tires
VND 2.500 billion (approximately
600.000 tires), revenue from
PCR tires VND 1.300 billion
(approximately 1.5 million tires).

CHIEN LUGC PHAT TRIEN

DEVELOPMENT STRATEGY

* Gi ving thi trusng sén phdm truyén théng. Tap trung
ba dong sén phdm chién luge: L8p xe mdy khéng sam
(Tubeless), L&p TBR, L&p PCR.

* Duy tri vi thé dén déu trong nudc déi véi dong |6p & t&
tai bias

® Trién khai phan phdi 18p PCR d&i véi thi trusng trong
nudc. Hop téc chat ché véi cac Doanh nghiép lép rap.

* M& réng hop téc toan dién véi cac déi tac xudt khdu 1én,
uy tin. Dya vao loi thé cac chinh sach thuong mai thé gisi
d&i v&i cong nghiép san xudt sam |8p.

® Chy trong véo cong tac nghién clu phdt trién: San xudt
thanh céng nhing dong 16p & 16 ddc ching, déc thy;
Nd&m chdc toan bd cong nghé san xuét 18p theo hudng
hien dai

e Phat trién hé théng ban hang va hau mai dya vao thuong
mai théng minh v& mang mady tinh

® Maintain the traditional product market. Focus on three
strategic product lines: Tubeless Tires, TBR Tires, PCR
Tires.

® Maintain the leading position of Bias truck tyre.

e Distribute PCR in domestic market. Work closely with
assembling company.

e Work in reputed clients in export market by making use
of trade agreement and policy, which give the Company
advantages.

e Focus on product development : produce special tyres;
manage the whole production line with technology.

e Develop a smart trading platform.
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CAC RUI RO
RISKS AND DIFFICULTIES

RUI RO VE KINH TE

® Xét trong dai han, nén kinh t& Viéet Nam dang thiéu déng
lyc tang trudng chinh trong khi ép lyc lam phat tang lén,
han ché du dia ndéi léng chinh séch tién t& dé thic dédy
tang trudng. Trong khi d6, béi canh thé gisi cé nhing
dién bién ngay cang phuc tap va khé lusng, chién tranh
thuong mai cing xu hudng bao hé thuong mai va hang
rao phi thué quan gia tang.

¢ Nhiéu quéc gia dang cé xu huéng bdo ho thuong mai va
dp da&t nhiéu hang réo phi thué quan déi véi hang héa
Viét Nam, gay énh hudng tiéu cuc t&i finh hinh xuét khau
hang héa va san xuét.

® Muc tang trudng cla nén coéng nghiép 6 16 v& cac doanh
nghiép san xudt xe mdy trong nam 2018 la mét yéu 18
quan trong trong viéc duy tri, phdt trién chudi cung ung,
cung cdp linh kién va thay thé. Muc tang trusng 5.8%
so v&i 2017 d8i véi nhém xe 6 t6 cdc loai va 3.5% d&i
nhém xe mdy cdc loai cho thdy thi trusng Viét Nam déay
tiém nang.

 Chinh sach vu dai coa Chinh pho Viét Nam trong viéc
phat trién céng nghiép 18p rap xe trong nudc véi ty 1& néi
dia héa tang dén qua cdc nam. Diéu nay, dugc danh gid
vua la co héi, vua la thach thic néu céc doanh nghiép
nganh sam |8p khéng dép ung duoc céc tiéu chudn ky
thuét kem theo va chuyén déi dong |6p manh chéo (bias)
sang bé thép (Radial).

Suc ép tU canh tranh néi nganh sam 18p ngay cang dién
ra gay gdt, tu cac doanh nghiép sdn xuét trong nudc,
céc doanh nghiép nudc ngodi dét nha may tai Viét Nam
va dac biét la hoat déng nhap khdu s&ém 18p chua minh
bach dé& tac déng tiéu cyc dén hoat déng san xuét kinh
doanh coa Casumina.

RUI RO VE LAI SUAT VA TY GIA

* No vay chiém hon 50% trong co cdu t&ng nguén vén cia
CASUMINA, tang cao so v8i nam 2017 va du kién tiép
tuc chiém ty trong cao trong co cdu vén nam 2019 da
lam tang chi phi lai vay, tU d6 énh huéng tryc tiép dén két
qud san xudt kinh doanh cia Céng ty. Nhan biét dusc
van dé nay, CASUMINA ludn quan tam dén viéc kiém
sodt var duy tri ty 1& ng & muc hop ly. Casumina dét muc
tieu duy tri muc lai vay 2.5%/doanh thu.

¢ Hoat déng nhép khau nguyén lieu va xudt khdu thanh
phém cta CASUMINA chiu anh hudng bé&i bién déng
ty gid. Céng ty phai nhap khéu cao su téng hgp, than
den, héa chét...Céng ty xudt khdu céc san phdm sém
I8p dén nhiéu nuéc nhu Hoa Ky, khu vyc Chau Au, Chau
Phi, Chau A. Ty trong doanh thu tis xuét khdu luén chiém
ty trong cao (35% trong ndm 2018 va dy kién tang lén
40%-45% trong nam 2019). Do d¢, bién dong manh vé
ty gid s& anh huéng dén hoat déng nhap khau nguyén

Bdo cdo thuong nién 2018
Annual Report 2018

ECONOMIC RISKS

® For long term, Vietnam Economy is lacking of motivation
to grow while inflation keeps on increasing; it limits the
space fo loosen monetary policy to enhance growth. At the
same time, many uncertainties exist in the World Economy
in combination with protectionism also slow down the
development of the economy.

® Many countries with the trending protectionism applying
many nontariff barriers against Vietnamese goods, causing
negative effects to the export and production activities.

e The growth rate of the automobile industry and motorcycle
manufacturers in 2018 is one of the most important
factors in maintaining and developing the supply chain,
supplying to the component market and alternative market.
An average increase of 5.8% in comparison with 2017,
showing that the market size is very large and potential for
the development of Vietnamese market.

® The State's incentive policies for domestic automobile
assemblers enabled the increasing domestication rate.
This event is evaluated as an opportunity and a threat if
the company cannot meet technical requirement and the
shifting demand from Bias tyre to Radial tyre.

e The internal competitive pressure in tyre and tube industry
has become fierce, from domestic manufacturers, foreign
companies whose factories are located in Vietnam and
especially non-transparent tyre and tube import activities
have negatively affected Casumina’s production and
business operations

RISKS OF INTEREST RATE AND EXCHANGE RATE

e loans accounted for more than 50% of CASUMINA's total
capital structure, which was higher than that of 2017 and
expected to take a large proportion in Casumina’s capital
structure, resulting in increase in inferest expense, thereby
directly affecting the Company's business performance.
Recognizing this issue, CASUMINA is always interested
in controlling and maintaining debt ratio at a reasonable
level. Casumina aims to maintain the loan interest at 2.5%
of revenue.

® CASUMINA's raw material import and export activities
are significantly affected by exchange rate fluctuations.
The Company has to import synthetic rubber, black coal,
chemicals, etc. Meanwhile, the Company also exports
tyres and tubes to many countries such as USA, Europe,
Africa, Asia. Export turnover always accounts for a high
proportion (35% in 2018, expected to reach 40% - 45% in
2019). Therefore, the exchange rate fluctuations will affect
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ligu v&r xudt khdu céc san phdm sém 18p coa cong ty.
RUI RO VE LUAT PHAP

® Hoat déng cta CASUMINA chiju sy énh huéng cia Luat
Doanh nghiép, Luat Ching khodn va cac van ban luat
lien quan. Hé théng luat va cac van ban dudi luat coa
Viét Nam van dang trong qud trinh hoan thién, sy thay
déi vé chinh sdch co thé xdy ra var khi dé sé it nhiéu énh
hudng dén tinh hinh hoat déng kinh doanh cia Céng ty.
Luét doanh nghiép s6 68/2014/QH13 da c6 hiéu lyc tu
nam 2015, céc bo luat lien quan khdc cing sé duge diéu
chinh tuong ung, doi héi céng ty phai cé budc chudn bi
nham diéu chinh hoat déng cia céng ty sao cho khéng vi
pham cdc quy dinh dugc diéu chinh.

® Cho truong thodi vén d&i v&i phén vé8n ndm git cia nha
nudc dudi 51% doi hoi Coéng ty phai huy déng do nguén
lyc dé tiép tuc duy tri v&r phét trién thuong hiéu Casumina
chuyén san xuét sam 18p xe céc loai.

Hoat dong hop tac va tiéu thy sén phém déi véi cac dai
tac nudc ngodi doi hoi Casumina cé mét déi ngo Can
bo chuyén sau vé linh vyc phép ly quéc 1§ nham thiét lap
mét quy trinh xem xét, chinh sta va ban hanh cac hop
déng ngoai phu hop véi luat phap quéc t&.

RUI RO VE NGUYEN VAT LIEU

® Sy bién déng héu hét cac nguyén vat liéu cho yéu theo
hudéng tang manh: Cao su t8ng hop, cao su thién nhién,
b6 thép, vai manh, than den... trong giai dogn 2016-
2018 va van cé xu hudng tang nhu hién nay, la mét
thach thuc la mét thach thic 16n déi vai nganh sam 16p
xe. Chinh sdch t&ng gid can déi déu ra - déu vao cé thé
l&m giém sot san lugng tiéu thy sém 18p xe cdc logi néu
nhu Casumina khéng tinh toan ky lusng mic dy o hang
t6n kho v& chién luge vé gid ban hop ly trong tung thai
doan nhdt dinh.

® Cdc nguyén liéu nhap khéu tu nudc ngodi chi yéu sé
bi tdc dong manh mé bai sy bién déng cia gia déu va
chinh sach thanh loc cac doanh nghiép gay 6 nhiém
méi trusng tai cdc nudc s& tai gay ra tinh frang khan
hiém d&i v&i mét s6 hoa chat dac thu nganh sam 18p.
Casumina da phan tan roi ro béng viéc thiét lap danh
sdch cac nhé cung cdp c6 uy tin va méi quan hé hop
tac lau dai nhdm dam phan duge mic gia hop ly nhét,
tranh bién déng va c6 ngudn cung cép nguyén vat liéu

én dinh.

e Chinh sach thu hep va nhing quy dinh nghiém ngat déi
v8i nganh sén xuét héa chat (trong dé cé héa chét phyc
vy cho céng nghiép sén xuét sém 18p) cua cdc nudc la
mét ri ro kha nghiém trong vé san lugng cung ung va
gid ca.

RUI RO CANH TRANH HOI VOI NHOM SAN PHAM

TRUYEN THONG, NHOM LOP TBR VA PCR

® Canh tranh chi yéu vé gid ban déi nhém san phém sam
I8p xe dap, xe mdy sé& la mét rui ro cho toan nganh khi

Pinh huéng phat trién
Development Direction

Cdc rui ro
Risks and difficulties

the import of raw materials and export of tyres and tubes
of the Company.

LEGAL RISK

® CASUMINA's activities are governed by Enterprise Law,
Securities Law and relevant legal documents. The legal
system and by-law documents of Vietnam are still in the
process of completion, change in policies may occur and
then it will affect the business situation of the Company.
Enterprise Law No. 68/2014/QH13 has been in effect
since 2015, and other relevant laws will be adjusted
accordingly, requiring companies to take steps to adjust its
operations so as not fo violate the revised regulations.

® The divestment policy for the State-owned capital of less
than 51% requires the company to mobilize sufficient
resources to continue maintaining and developing
Casumina brand name specialized in manufacturing tyres

and tubes of all kinds.

® The cooperation and consumption activities with respect
to foreign partners require Casumina to have a dedicated
team of international legal experts to establish a process
for review, adjustment and issuance of foreign contracts in
accordance with international law.

RISK OF RAW MATERIALS

e The fluctuation of almost all major raw materials in the
direction of strong increase such as synthetic rubber,
natural rubber, steel belts, blind fabrics, black coal, etc.
starting from the 4th quarter of 2016 has been a big
challenge for tyre and tube industry. The symmetrical output
— input price balance policy may diminish the consumption
volume of tyres of all kinds if Casumina does not carefully
calculate the reserve levels of inventories and strategies for
reasonable price in each certain period.

* Imported raw material will be strongly influenced by
fluctuations in oil prices and the policy on purifying
polluting enterprises in the host countries which results in
shortage of some specific chemicals of the tyre and tube
industry. Casumina has dispersed the risk by establishing
a list of reputable suppliers and long-term partnerships to
negotiate the most reasonable prices, avoid fluctuations
and have a stable supply of raw materials.

* Limitation and strict policy applied on chemical industry
(including chemical using for production of tyre and tube)
of exported countries are risks to the stability of supply and
price.

RISK OF COMPETITION IN TRADITION, TBR AND
PCR GROUP

® Price competition in bicycle, motorcycle group is a risk for
the whole industry when it made total revenue dropped
and internal links within the industry weakened; it created
an opportunity for imported products to take a large
proportion of the market share.
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bién Igi nhuén gidm manh. Tinh lién két nganh déi véi ® The competition of well-known importers such as
doanh nghiép san xudt sém 8p trong nudc kha léng 1o, Bridgestone, Goodyear, Michellin, Maxxis, Chengshin,
da tao diéu kién san phdm nhép ngoai gia tang ty trong Hankook, etc. especially from China for TBR tyre product
chiém gio. rage at low price has created strong pressure on

® Sy canh tranh cla cdc thuong hiéu nhéap khéu néi Casumina.
tiéng nhu: Bridgestone, Goodyear, Michellin, Maxxis, ® Increasing pressure of raw material is decreasing the
Chengshin, Hankook... d&c biét tu Trung Qudc déi véi efficiency of Casumina in production of PCR for exporting.

nhém sén phdm 18p TBR véi gia ré da tao dp luc manh
mé ddi v&i Casumina.

. Ap lyc vé gid nguyén vét liéu tang, sé lam Casumina
giédm hiéu qud déi véi dong 18p PCR cung dng cho thi
trusng xudt khdu.
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BAO CAO KET QUA SXKD 2018
BUSINESS PERFORMANCE REPORT IN 2018

TINH HINH CHUNG
GENERAL SITUATION

NAM 2018 CONG TY DA GAP PHAI MOT SO KHO
KHAN CHINH NHU SAU:

® Muc dé canh tranh véi cac doanh nghiép cung nganh
trong v& ngodi nudc ngay cang dién ra gay gat, dac biét
l& san phdm sam 18p nhép khdu tu Trung Quéc. Trong khi
dé, t6c do diéu chinh gia ban cia Céng ty chua bu dép
dugc so véi bién déng chi phi nguyén vat lieu dau veo
da lam Igi nhuan Céng ty gidm manh.

Nhoém san phém chién luge 16p Radial toan thép(TBR),
Radial ban thép(PCR) chua dat diém hoa vén, trong khi
dé san lugng tiéu thy coa nhém 18p Bias vanh nhé bi thu
hep do sy chuyén déi nhu céu thi trusng sang |6p Radial.
Mat khac, san lugng ban 18p rap cho cac dong xe fai
gidm st manh do &nh huéng han ngach EURO 2, da
anh hudng dén hiéu qua SXKD coa Céng ty.

Su chuyén dich nhu céu sang céc phan khic sén pham
hién dai, cung véi sy canh tranh gay gét dén dén nhém
céc san phdm truyén théng sam 18p xe dap, xe mdy cé
sy syt giédm vé sdn lugng va hiéu qua.

Sy bién déng vé ty gia USD/VYND da lam énh huéng dén
hiéu qua SXKD ctoa Céng ty do vay déu tu va nguyén liéu
phai nhép ngoai.

Tinh trang thiéu lao déng tryc tiép san xudt da lam Céng
ty mét di co héi tang san luong san xudt tai nhung thai
diém nhu cdu thi trusng téng cao. Céng tac tuyén dung
lao déng méi gap nhiéu khé khan khi muc luong cia
Céng ty thdp hon mat béng chung trong khu vyc.

BEN CANH NHUNG KHO KHAN TREN, CONG TY
€O NHUNG THUAN LGOI SAU:

® Thi trudng sam 18p ducc danh gia la thi trudng c6 nhiéu
tiém nang, san phdm sam 18p Casumina ngay cang da
dang vé ching logi, méu ma.

® San phdam 18p PCR da bat ddu san xudt én dinh, xuét
khéu cho déi tac Tire Co dat san lugng 16n gép phén
taing doanh thu nam 2018.

® Co hoi xudt khdu l6p TBR v&i s6 lugng 16n vao cdc thi
truong dang dap thué cao déi véi I6p Trung Quéc nhu:
My, Chau Au, Brasil va An Dé.

® Cong ty da fim kiém nhing d&i tac c6 uy tin, ddm bdo nguén
cung cdp nguyén vét liéu ddu 8n dinh chét luong, gid cg,
dap ung kip thai phuc vu cho san xuét.

IN 2018 THE COMPANY ENCOUNTERED SOME
MAJOR DIFFICULTIES AS FOLLOWS:

e Competition between companies in the same industry
has been harsh in and out of the country, especially with
imported tyres and tubes from China. At the same time,
price adjustment could not keep up with the fluctuated
costs of input materials has heavily impacted the
Company’s profit.

The core product group — TBR and PCR - has not reached
the break-even point while consumption of small rim Bias
tyres has been reduced when demand has been shifting
to Radial tyres. At the same time, consumption of truck
assembling sector also dropped being affected by EURO
2 limit; it, in general, has affected performance of the
Company.

The shift in demand to modern product segments, and
fierce competition (mainly in terms of price), has led to
the decline in productivity and efficiency of Casumina's
traditional product group such as bicycle, motorcycle tyre
and tube.

The fluctuation of USD/VND exchange rate has affected
business performance of the Company via investment
loans and imported raw materials.

e The TBR tyre product group has not reached the break-
even volume, which has impact on the Company's overall
performance.

The shortage of direct production labor resulted in the loss
of the Company's opportunities to increase consumption
at the times of high demand, especially in the assembly
and export sectors. The company has struggled to
maintain and recruit new direct labor force when the
offered salary is lower than average income level of
companies in the area.

IN ADDITION TO ABOVE-MENTIONED DIFFICULTIES,
THE COMPANY HAS THE FOLLOWING ADVANTAGES:

e Tyre and tube market has potentials and rooms to grow even
more and Casumina has been improving its” products with
all kind of varieties to meet the growing demand.

e PCR tyre production has been stabilized and exported to
Tireco, contributing a major in revenue of 2018.

e Signing the agreement with Jinyu to supply TBR products
at large quantity. This is also an opportunity to improve
the quality of this tyre group in order to satifify domestic
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e Céng tac quédn ly chi phi dugc kiém sodt 16t, cong tac and other markets as well.

thyc hién tiét kiém dugc duy tri xuyén suét tu cac bé phan
phong ban, nhédm giam chi phi, ha gid thanh san phdm.

e Opportunity to export TBR at large quantity fo markets such
as: USA, Europe, Brazil and India where Chinese tyres are
under heavy anti-dumping taxes.

e Cost management practices at the Company has been
complied with, new saving policy has been maintained
throughout the year, across departments to cut costs and
lower products’ prices.

KET QUA SAN XUAT KINH DOANH 2018
BUSINESS PERFORMANCE IN 2018

STT Chi tiéu bvt Nam 2017 Nam 2018
No. Item Unit Year 2017 Year 2018
KH TH %/2017  %/KH
Plan Results %/plan
Gid tri SXCN Tr déng
1 Industrial production value Million dong 3,598,150 3,755,790 3,685,459 102 98
2 Doanh thu Tr déng
Revenue Million dong 3,517,417 3,799,312 3,891,984 111 102
Doanh thu SXCN Tr dé
2.1 Industrial production rdong 3,505,857 3,799,312 3,646,597 104 96
revenue Million dong
2.1.1 Noi dia Tr déng
Domestic Million dong 2,556,653 2,376,396 2,287,763 89 96
212 Xudtkhdu Tr déng 949,204 1,402,916 1,358,34 143 97
Export Million dong ' T e
Doanh thu KD khac Tr dé
22 Other business - gong 11,560 245,387 2,123
revenue Million dong
3 Lao déng & thu nhap
Labor & Income
31 Lao déng Ngusi
Average labor rate Person 2,426 2,436 2,290 94 94
3.2 Thu nhap binh quéan 1000 déng
Average income Thousand dong 7,568 8,467 8,224 109 97
4 Nop ngén sach Tr déng 195,963 139,333 163,926 84 18
Budget Million dong ! ’ '
Kim ngach XNK
5 Importexport turnover 1000 USD 98,973 83,539 120,537 122 114
Déu tu XDCB Tr dén
6 Basic construction investment Million dgng 165,661 6,087 85,012 sl 1,397
Loi nhudn truse thué Tr déng 68,751 105,262 16,510 24 16
7 Pre-tax profit Million dong ' ' '
Loi nhuan sau thué Tr dén
8 Posttax profit Millie dgng 55,001 84,210 13,161 24 16
L&i co ban trén CP Déng
9 Basic earnings per share Dong 531 813 o1 17 1
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Nhan xét:

* T8ng doanh thu tang truéng 11% so véi cung ky ném
2017 vé tang 2% so véi k& hoach 2018. Trong d¢,
Doanh thu xuét khdu tang 43% so véi cung ky 2017.
Muc téng trudng cao cia doanh thu xuét khdu la do tang
sén luong xuéit khau nhém 16p PCR.

Doanh thu néi dia gidm 11% so v&i cung ky. Sy sut gidm
doanh thu néi dia do san lugng tiéu thy nhom 18p xe dap
xe mdy g&p nhiéu khé khan, ép lyc canh tranh gay gét tu
san phdm nhap khdu. Nhém 18p 6 16 Bias vanh nhé gidm
do viéc thay d&i chinh sach coa Nha nudc Viét Nam vé
cdc tiéu chuén ky thuat, déc biét la cac doanh nghiép lép
rap xe ndi dia.

Kim ngach xudt nhap khdu tdng 22% so vé&i cung ky ném
2017. Chi tieu nay taing chi yéu do tang xudt khdu 16p
PCR.

Loi nhuan trudc thué bang 24% so vdéi cung ky nam 2017
vé béng 16% so vai ké hoach nam 2018. Muc Igi nhuén
gidm séu cho yéu do cdac nguyén nhan sau: 1) Bién déng
gid cd nguyén vét lieu ddu vao theo hudng tang. 2) Su
syt gidm san luong d&i nhém san phdm xe dap, xe may.
3) Nhém [18p TBR va PCR chua dat dén diém hoa vén. 4)
Anh huéng chi phi lai vay va bién déng ty gid.

Bdo cdo Ban diéu hanh Bdo cdo két qua san xuét kinh doanh 2018
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Comments:

® Revenue increased by 11% over the same period in 2017
and increased by 2% in comparison with the plan in
2018. In which, export revenue increased by 43%. The
export revenue reached high growth rate as the capacity
for PCR tyre increased. (reaching 225,000 units).
Domestic revenue decreased by 11% over the same
period. The decrease caused by the fierce competition
with imported products in motorcycle and bicycle sector.
Small rim Bias tyre group also dropped because of new
policy of the Government on technological requirement,
especially for domestic automotive assembling factory

e Export turnover increased by 22% over the same period.
The development mainly resulted from the increase in
export of PCR tyres

Pre-tax profit equals 24% over the same period and

16% in comparison with the plan for 2018. The sharp
drop in profit was mainly due to the following reasons:

1) Fluctuated prices of input materials. 2) The decline

in volume of bicycle and motorcycle product group has
significantly reduced the business performance. 3) Radial
Tyre group (PCR, TBR) has not reached the break-even
point. 4) Influence from interest paid and fluctuation of
exchange rate.
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TINH HINH HOAT PONG NAM 2018
OPERATION IN 2018

CONG TAC PIEU HANH SAN XUAT

Trong nam 2018, mac du Céng ty gap rdt nhiéu kho
kh&n nhung Ban lanh dao da kip thai thich ung, diéu chinh
cdc chinh sach trong diéu hanh san xudt kinh doanh phu
hop vdi tinh hinh bién déng cua thi trusng.

® Cong tac vét tu, nguyén liéu: Coé chinh sach dy o vat tu
hop ly, kiém sodt chat ché chét lugng nguyén vat liéu déu
véio. Hop téc véi cac Nha cung cdp gid ca hop ly, chét
lugng 8n dinh, dép ung kip thai phuc vy sén xudt.

® Tén kho san pham: Theo dbi, can d&i, diéu chinh hop ly
gila san xudt va tiéu thy, xay dyng han muc tén kho dy
trir hop ly, dam bdo kip thsi san phdm cung cép cho thi
truong.

Céng tdc thyc hién tiét kiém: Xay dung ké hoach fiét giam
chi phi, phéan tich, kiém sodt, thyc hién tiét giam chi phi
theo ké hoach déi céc Xi nghiép va Phong ban Céng

ty. Céc chuong frinh tiét kiém vé ndng lugng, tiét kiém
dinh mdc nguyén vét ligu, tiét kiém nang luong ...dugc
trién khai thyc hién théng qua céc phong tréo thi dua da
mang lai hiéu qua thiét thyc cho Céng ty va ngusi lao
déng.

Céng tdc phdt trién san phédm méi: Céng ty da nghién
cuu, sén xudt va dua ra thi trusng nhiéu qui cach sén
phdm mdi, mdu ma gai da dang. Bén canh dé, céng ty
cing dé chu trong cai tién thiét k&, méu ma gai méi cho
dong san pham 16p TBR, PCR, I8p xe mdy nhém dap ung
nhu cdu ngusi tiéu dung trong va ngodi nudc.

* Tiép tyc duy tri chuong trinh TPM & cdac xi nghiép, quén ly
va diéu hanh theo hudng néng cao nang sudt, giam chi
phi van hanh, tan dung 18i da nang sudt may moc thiét

bi.

Chu trong céng tdc cdi tién chét lugng sén pham. Céng
tac kiém tra chét lugng dugc thyc hién thusng xuyén, lién
tuc dudi sy giam sat cia bd phan QA Coéng ty.

HOAN THIEN HE THONG QUAN LY

e Cong ty vén dang duy tri hé théng quan ly chét luong
theo ISO 9001 va 14001, tiép tyc lam viéc véi cac 16
chuc cung cép cdc ching nhan cé gid tri khu vyc va quéc
t& déi v&i nganh sam 18p nhy: DOT, SNI, GSO, E-mark,
Inmetro, BIS...

* Tiép tyc trién khai hé théng KPI trong cac phong ban va
tung cdn bd quédn ly, nhan vién gidn tiép nhém hé tro
danh gia va do lusng hiéu sudt lam viéc cua tung cd
nhan, tu dé cé chinh sach dai ngd mét cach hop ly.

® Thyc hién cdc céng téc quan ly, diéu hanh SXKD dya véo
cdc chuong trinh ERP.

Bdo cdo thuong nién 2018
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PRODUCTION MANAGEMENT

Despite many difficulties in 2018, the Company's Board
of Directors has analyzed and promptly modified many
policies in line with the changes in market conditions

e Inventory of supplies and raw materials: The Compa-
ny has set up a reasonable material reserve policy for
strict control of input materials and has been seeking for
suppliers who offer reasonable price, good quality, stable
supply source, timely response to production, bringing
efficiency in production and business activities.

e Inventory of products: Making the reasonable balance be-
tween production and consumption, reasonable inventory,
ensuring timely supply to the market.

e Savings: Developing a cost reduction plan from early
2017, analyzing, controlling and implementing cost
reduction as planned for the Company's Factories and
Departments. Energy saving programs, raw materials sav-
ing programs, etc. which have been implemented through
the emulation movements has brought practical effects for
the Company and its employees.

New product development: During the year, the Compa-
ny has researched, produced and launched many new
products with various tread patterns into the market. In
addition, the Company has also focused on improving
designs, new tread patterns for full-steel radial car tyres
and motorcycle tyres to satisfy the needs of consumers at
home and abroad.

® Maintaining TPM program at the factories to manage and
operate with higher efficiency to make use of 100% of
machinery capacity.

e Focusing on quality improvement. Quality analysis and
quality control have been carried out regularly and
continuously under the supervision of the Company's QA
department.

COMPLETION OF THE MANAGEMENT SYSTEM

e The company continues to maintain the quality
management system in compliance with ISO 9001 and
14001, continues to work with organizations providing
regionally and internationally recognized certificates for
the tyre industry such as DOT, SNI, GSO, E-mark, Inmetro,
BIS, etc.

e Continuing to implement the KPI system in the assessment
of departments and each manager and indirect staff, this
serves as an important basis for assessing the capacity
of each employee to make the reasonable treatment and
training policies.

® Managing business operation using ERP program
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CONG TAC PAU TU

* Dy 4n ddu tu I18p TBR nang céng sudt lén 600 nghin
chiéc/ndm: Hién nay van dang tiép tuc lam viéc v&i Tap
doain Céng nghiép héa chét Viét Nam (c6 déng 51%)
vé viéc chép thuan néi dung trén. Tuy nhién, trong ném
2019 s& c6 gdng tang dan céng sudt dya vaio quad trinh
hop ly héa san xudt, nhdm tan dung c& héi va dap ung
theo tién do da cam két véi déi téc.

Trién khai dy én mé& réng t6ng kho thanh pham tai Binh
Duong ddp dng nhu céu tiéu thy: Da hoan tét va thyc
hién quyét toan.

® Thyc hién dy én mua dét phat trién Céng ty tai Tan Uyén
- Binh Duong: Tam thai khéng thyc hién do chu truong
quy hoach cta Tinh Binh Duong cé thay déi trong quy
hoach khu dén cu va cum Nha may (khéng ong hé cho
viéc xdy dyng thém nha may).

* Ddu tu, tang nang suédt lao dong ddi véi cac nhém san
phém hién c6. Tiép tyc ddu tu cdc thiét bi nho, 1é dé hoan
thién mot s6 cong doan trong déy chuyén san xudt 18p xe
mdy, sdm xe mdy, |&p 16 t6 Bias, sam 6 té.

Khai thac Cao 8c van phong 180 Nguyén Thi Minh Khai:
Hién nay da cho thué dugc mét phan. Dang tim kiém
khach hang dé cho thué phén con lai, théng qua cac
Céng ty méi gisi: CBRE, Savells, Cushman Wakefield.

CONG TAC NGHIEN CUU PHAT TRIEN SAN PHAM
MOI, AP DUNG KHOA HOC KY THUAT VAO SAN
XUAT:

Céng ty ludn chu trong céng tac nghién cdu phdt trién
s&n phdm méi nhédm ddp ung nhu cdu thi trusng xuét khdu
va néi dia.

* Doi véi I6p xe may: Tiép tuc nghién cuu cdi tién don
pha ché, dng dung cdc nguyén vat liéu méi, nang cao
chét lugng san phdm, da dang méu mé gai, dép ung cho
tung phan khic khéch hang déng thai da dang day sén
phém truyén théng nhdm phyc vy 18t hon nhu cdu ngusi
tieu dung. Cdi tién va khéc phuyc triét dé 16i khé bom hoi
khi 18p vao vanh déi véi dong 18p xe mdy Tubeless.

* D&i véi I6p 6 16: Duy tri chét lugng di vai nhom I8p
6 16 Bias, nang cao chét lugng, da dang qui cach dong
sén pham 18p TBR ddp ung nhu céu thi frusng xudt khéu
va néi dia. Budc déu sén xuét thusng mai vé cung cdp
sé&n phédm d&i vai nhém 18p PCR, chu yéu tap trung véio
khu vuc l&p rap xe. D&i msi hé théng ban hang, mé réng
thi trusng néi dia cho dong san pham 16p PCR , déng
thsi dam bdo cung cdp dung tién dé va san lugng cho
déi téc xuét khdu Tire Co.

Lien két, hop tac vai déi tac JinYu dé nang céng sudt san
xudt, tang san lugng xudt khdu va tranh thi céng nghé dé
nang cao chét lugng 18p TBR.
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INVESTMENT

e TBR project with capacity of 600 thousand Pieces/ Year:
continue to work with VINACHEM (51% shareholder) on
the above content. However, Casumina will try to gradually
increase the capacity in 2019 by optimizing the production
at the factory to catch the chance and fulfill delivery schedule
proposed fo clients..

e The project to expand warehouse at Binh Duong factory to
meet the demand of markets: finalized.

e land acquisition project for Company development in Tan
Uyen - Binh Duong: Pending due to new changes in policy
of Binh Duong Province (Binh Duong does not allow new
factory).

e Investing fo enhance efficiency of all existing products.
Continue fo invest into small equipment to complete some
processes in the production line for motorcycle tyre,
motorcycle tube, Bias tyre and car tube.

Putting Offfice Building 180 Nguyen Thi Minh Khai into
operation: leasing out a part of the building. Searching for
new tenant for the remaining space via agencies such as:

CBRE, Savells, Cushman Wakefield.

RESEARCH AND DEVELOPMENT OF NEW PRODUCTS,
APPLICATION OF SCIENCE AND TECHNOLOGY IN
PRODUCTION:

The company always focuses on research and devel-
opment of new products to meet the needs of export and
domestic markets.

® For motorbike tyres: Continuing researching and improving
the mixture formulas, applying new materials, improving
product quality, diversifying tread designs to meet different
customer segments, diversifying traditional range of products
to better serve the needs of consumers of each segments.

® For automobile tyres: Maintaining quality for Bias group,
improving quality and Diversifying specifications, tread
designs of TBR tyres to meet the needs of export and domestic
markets. Carrying out in accordance with schedule as
committed with partners in deploying PCR tyre specifications.
Preparing for commercial production of PCR tyres for
domestic, focusing on assembling industry. To sales network,
expanding domestic market for PCR, at the same time ensure
the supply and delivery for Tireco on schedule.

e Cooperate with JinYu to improve productivity, capacity and
quality of TBR by making used of JinYu technology.
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CONG TAC TIEU THUY

Céng tac thi truong

Tinh gon hé théng ban hang chuyén nghiép, cing cé thi
trusng sam 18p 6 t& khu vyc phia Bac. Phan tich, danh
gid va dé ra chinh sach ban hang hang quy va thang
phu hop vd&i dién bién cla thi trusng.

Dua trén finh hinh thyc t& thi trusng, Céng ty da ép dung
cdc chinh sach ban hang linh hoat, dé cing ¢8 thi phén
vér tim kiém khach hang, déi tdc m&i nhdm tham nhép va
md& réng thi phéan cho nhém l6p TBR, PCR.

Ddy manh céng tac ban hang xuét khdu, chi trong céng
tac fim kiém khach hang méi va mé rong thi trusng xuét
khdu I8p TBR sang thj trusng Thai Lan, Bangldesh, én
dinh thi trusng tiéu thy 18p Bias. Cung cdp 18p xe mdy
Tubeless cho Boon Siew Honda.

Dya vao lgi thé thuong hiéu va kinh nghiém sén xuét, tiép
can dugc véi nhidu déi tac uy tin vé cung ung sam [8p
trén thé gidi, trong diéu kién thuong mai quéc t& cé nhiéu
chuyén bién c6 loi dé cdc doanh nghiép sam 18p Viét
Nam tang trudng.

Phuong thuc ban hang

Ap dung phuong thic giao ké hoach san lugng nam,
quy vé& thang cho dai ly, Nha phan phéi va ban hang
tryc tiép cho cac Nha l&p rap. Can cd vao mic dé hoan
thanh ké& hoach thang, danh gia va xay dyng céc gidi
phap dé khéc phuc nhing han ché d3i véi dai ly, Nha
phan phéi.

Phan tich, tuyén dyng c6 chon loc vé& 16 chic dao tao déi
ng0 gidm sat vé nhan vién ban hang néng déng, ban va
chao hang tryc tiép tai cac nha phéan phdi, qua dé ném
bét nhanh théng tin vé san phém va khach hang kip thai
hé trg cho Céng ty dé ra nhing chinh sach ban hang phu
hop vai finh hinh thi trusng.

ba xay dung va diéu chinh cdc chinh sach ban hang phu
hop véi tung giai doan cua thi trusng, dp dung céc chinh
sach khuyén mai dé kich cu va tang san lugng tiéu thy
trong tung thai diém théng qua nhing phan anh tU cac
doi ngt gidm sat, cde nha phan phdi tai cdc vung mién.
Ap dung chinh sach cong ng linh hoat, tao sy gén bé va
déng thuan cua cdc dai ly, Nha phan phdi.

Céng tac quang ba va xuc tién

Céng tac thyc hién céc chuong trinh quang bé tai diém
ban tiép tyc dugc duy tri, déng thsi hé trg cung cdp bién
biéu quang cdo, vat phdm trung bay tai céc diém ban va
nha phén phéi trén toan quéc.

Tiép tuc quang bd thuong hiéu béng cac phuong tién
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CONSUMPTION
Marketing

e Trimming the professional sales system, enhancing automobile
tyre market in the North. Analyzing, assessing and proposing
quarterly and monthly sales policies in line with market
movements.

Based on actual market data, Company has applied various
flexible sales policies in order to maintain and strengthen market
share and seek new customers and partners to penetrate the
market and expand market share for TBR and PCR tyre group.

® Promoting sales of exported goods. Continuing to renovate
the brand promotion and developing the flexible sales
policy, focusing on seeking new customers and expanding
export markets, especially TBR to Thailand, Bangladesh, and
stablilizing market for Bias tyre. Supplying motorcycle tubeless
tyre to Boon Siew Honda.

Using the advantage of a long-time brand and more than 40
years of experience to work with many reputed clients around
the World in combination with Global market situation has
created a chance for Vietnamese enterprise o growth.

Sales methods

e The company continues to maintain the annual, quarferly and
monfhly output p/an assigned for dealers and Distributors,
simulfaneous/y sell direcf/y to the Assemblers. Based on the
imp/emenfaﬁon of the mom‘hly p/an, the company will analyze,
find out the causes and propose solutions to overcome the
limitations for dealers, Distributors.

* Evaluate and employ selectively supervisors and salesperson
team directly undertook the sale and offer at distributors’ places
so that they can quickly grasp information on products and
customers and timely support the Company in sefting out sales
policies in line with the market situation.

e Sales policies are developed and adapted to each stage of the
market to deficit spending and increase consumption through
feedback from supervisors and distributors in each region and
any reaction from the market is timely resolved.

o The flexible liability policies which were developed depending
on the financial capacity of each agent.

Promotion

o - Point-of-sales promotion programs are continued to
be implemented, ot the same time advertisement signboards,
display items are provided at retail outlets and distributors
nationwide.
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truyén théng truyén théng: Tivi, quang cdo ngodi trdi, xe
bus, tap chi, bao, website, Fanpage ...

Tham gia cac hdi chg va chuong trinh trién lam vy tin:
Héi chg HYNCLC, trién lam Motorshow 2018 (xe 6 t8).
Tai trg chuong trinh Béng hanh cung World Cup, tai tro
sy kién Konnit Super fun day... Qua cdc chuong trinh nay
Céng ty da tiép can dugc thi hiu coa khach hang, cai
tién chét lugng, méu ma san phdm pho hgp véi nhu cdu
cua khach hang.

Déi vai thi trusng xudt khdu: Céng ty da xuc tién chuong
trinh nhan dién thuong hiéu, hé trg hoat déng Marketing
cba cdc nha phan phéi tai khu vyc Dong Nam A. Hb trg
cho dai ly tham gia héi chg: Nam My, Malaysia, Campu-
chia.

Céng ty ludn git viing cdc danh hiéu do cdc 18 chic vy
tinh binh chon: Hang Viét Nam chét lugng cao 23 nam
lién, giai thudng thuong hiéu quéc gia 6 nam lién, la mét
trong 36 doanh nghiép da dugc binh chon la san phdm
céng nghiép va céng nghiép hé tro tiéu bidu cia TP H
Chi Minh nam 2018. Céng ty git ving vi tri la mét trong
nam don vi cé doanh thu cao nhét Tap doan Hoéa chat
Viét Nam.
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*e Continuing to promote the brand through tradlitional media:
TVs, outdoor advertisements, buses, magazines, newspapers,
websites, fanpages, efc.

* Organizing new product launch events at the distributors' place
while simultaneously promoting in local community care events,
building a community-friendly Casumina image.

e The company has participated in the well-kown fairs and
exhibition programs in the rubber and tyre industry such
as Vietnamese high-quality goods fair and exhibitions for
supporting industry, vehicles and spare parts, Motorshow 2018
(Automobile), rubber and tyres. The company also sponsored
the TV program “Accompanying World Cup”, Konnit Supper
Fun Day, efc... Through these programs, Casumina has
affirmed its position in Vietnam's automobile and motorcycle
supply chain, reached the tastes of customers, assessed the level
of brand identity thereby improving the quality of products in

accordance Wlfl’l fhe needs O)c customers.

For export market: The company has launched a brand identity
program, and supported the marketing activities of distributors
in South East Asia, supported dealers in participating in fairs:
South America, Malaysia, Cambodia.

The company always maintains the titles voted by the
prestigious organizations: Vietnamese high-quality goods for
23 consecutive years, the award of national brand name (6
consecutive years), the Company holds its position as one of
36 units to be chosen as the most iconic in supporting products

sector. The Company also holds its position as one of five units
with the highest revenue of Vietnam National Chemical Group.
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PHUONG HUGNG SAN XUAT

KINH DOANH 2019
BUSINESS ORIENTATION IN 2019

PAC DIEM TINH HINH CHUNG NAM 2019

OVERALL SITUATION IN 2019

KHO KHAN

® Sy chuyén dich ddu tu I6n tu Trung Quéc sang Thai lan
nhing ndm gan déay va hién nay la Viét nam déi vai
ngéanh san xudt sam I8p xe, cing nhu xu huéng mé réng
quy mé san xudt d8i v&i cac doanh nghiép nudc ngodi
dat nha may tai Viét Nam cho thdy & mét trong nhing
yéu 16 thach thuc 16n d8i véi cac Doanh nghiép san xudt
sam |8p trong nudc, trong dé cé Casumina.

Tinh bét 8n cla thi trusng cao su nguyén ligu, khé dy bao
(bao gém cd cao su t8ng hop va thién nhién) l& mét yéu
t6 tiém dan nhiéu rui ro trong qud trinh hoach dinh chinh
séch ban hang va tén kho déi véi cac doanh nghiép san
xudt sém 18p xe.

Sy khan hiém cia thj trusng héa chét phuc vy cho nganh
céng nghiép sdn xudt sém 18p xe cdc logi do tac déng
tU chinh sach cdt giam sdn xudt géy 6 nhiém bdo vé méi
trusng coa Trung Quéc da énh hudng dén ngudn cung
trén thé gisi lam cho thiéu hang va gid cd tang cao.

Sy dich chuyén nhu céu st dung tu 18p Bias sang l6p
Radial mét mat tao diéu kién thuan Igi dé mé réng sén
xudt, mat khac co thé s& lam Céng ty mét di lgi thé ban
déu do san lugng tiéu thy 18p Radial chua bu dép duoc
so v&i sén luong sut giam 18p Bias. Vén dé nay chiu

sy &nh hudng tu nhiéu yéu t6: Céng nghé san xuét, thi
trusng tiéu thy, nang lyc canh tranh...

Su canh tranh nhém sén phdm truyén théng (sam 18p xe
dap xe may) tré nén khéc liét vai hang loat céc thuong
hiéu ngoai nhép tu Thai lan, Malaysia cung véi cdc co s&
nhé lé dang cé xu huéng lén dén.

Viéc m& réng quy mé, tang cong sudt déi véi nhém 16p
TBR g&p khé khan do: 1) Viéc hoan tét cé tho tyc déu tu
chiéu rong gap khé khan do Coéng ty van chua dat higu
qua; 2) Viéc can déi san luong déi véi khu vuc néi dia va
xudt khdu khi san lugng cung cdp cho déi tac xudt khdu
kha 16n trong khi nang lyc bi han ché.

Lai vay sé tiép tuc la yéu t8 lam suy giégm hiéu qud coa
Céng ty khi ma dong tién tich loy tu loi nhuén gio lai dé
ddu tu phat trién khéng con va lgi nhuén suy gidm trong
nam 2018. Mat khac, muc lai sudt vay tU cac ngdn hang
thuong mai cong tang khi két qua SXKD Céng ty 2018
khéng kha quan.

DISADVANTAGES

e The big investment shift from China to Thailand in recent
years and now fo Vietnam for the tyre and tube industry,
as well as the trend of expanding the production scale
for foreign firms setting up their factoties in Vietnam have
shown the major challenges for domestic tyre and tube
manufacturers including Casumina.

e The volatility of the raw rubber market, which is difficult
to forecast (including synthetic and natural rubber], is a
potential risk factor in making sales and inventory policy
for tyre and tube manufacturers.

The shortage of black coal and chemicals used in the
tyre and tube industry due to the impact of China's policy
on cutting down production causing pollution to the
environment has affected supply worldwide resulting in
shortage of goods and price increase.

Demand shifting from Bias tyre to Radial tyre is an
advantage to expand production. At the same time,
it might also create some disadvantage when the
consumption of Radial tyres cannot make up for lost
consumption of Bias tyre. This issue is under influence
of many factors such as: Technology, market, and
competitive capability

The competition of traditional product group (tyres and
tubes for bicycles and motorbikes) has become fierce with
a number of imported brands from Thailand, Malaysia
and small facilities which are growing up.

The expansion to increase capacity of TBR tyre group
will face difficulties: 1) Finalization of the proposal

and documents is pending since the Company has

yet reached the efficiency; 2) The difference between
capacities dedicated to domestic and export markets are
still large; it is hard to be balanced while capacity is still
limited

Loan interest will continue to be a factor that reduces

the efficiency of the Company when the cash flow
accumulated from retained earnings for development
investment no longer exists and profits declined in 2018.
In addition, interest rate from commercial banks also
increases when Business Performance of 2018 is not
optimistic
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e Céng tac tuyén lao déng truc tiép san xudt sé tiép tuc
gdp nhiéu khé khan do Céng ty khéng thé cai thien dugc
muc lueng phu hop véi mat béng chung trong khu vuc.

THUAN LGOI

e Tac dong cla chinh séch thuong mai gita cdc nudc thudce
nhém dén déu (My, Trung Quéc), céc hiép dinh thuong
mai thé hé mdi, viéc thyc thi cac quy dinh thuong mai cia
16 chic thuong mai déi v&i nganh sam 18p xe cdc loai tao
nhiéu co hdi m& réng thi trusng xuét khdu.

Kinh t& Viet Nam nédm 2019 du bdo én dinh, mé ra
nhiéu co hoi cho cdc doanh nghiép noi dia biét tan dung
va ndm bét co héi kip thsi.

Cung vdi sy phat trién hé théng co s6 ha tang, sy tang
trudng cao cla nganh lién quan la xe hoi, xe may céc
logi l& co héi t&6t d& cac doanh nghiép san xuét sam 16p
xe tang trudng, dac biét khi chinh séch tang ty & noi dia
héa cta phuong tién van tai coa Chinh pho Viét Nam.

e Thi trusng xudt khdu cé nhiéu trién vong tét: Céng tac
dam phan, tim kiém khach hang, mé réng thi trusng xuét
kh&u dang dugc thyc hién tét, viéc ky két hop déng vai
cdc déi tac Tire Co, JinYu sé dao diéu kién thuan loi cho
Céng ty trong viéc hoach dinh sén xuét. Dy an sén xuét
I8p PCR cung ung cho thi trusng xuét khdu da bat déu
sinh 16i, gop phén gia tang hiéu qué SXKD coa Céng ty.

Thi trusng tiéu thy néi dia cé chiéu hudng tich cyc, khu
vyc cung cdp san phdm cho céc déi tac l&p rép trong
nudc kha thuén Igi, céc kénh phan phéi duge mé réng.
Mat khac, viéc tiép tuc tham gia chudi cung Ung, cung
cdp BTP cho d8i tdc Camso cing sé gép phén tang
trudng doanh thu cua Céng ty.

Bdo cdo thuong nién 2018
Annual Report 2018

e The recruitment of production line workers encounters
many difficulties when the the Company cannot improve
the salary level to be more suitable to the average of the
area.

ADVANTAGES

e With newly adjusted trade policies between leading
economies (The United States, China), new Free Trade
Agreements ( FTAs), and executions of other Trade
Regulation from Trade Organizations, export markets
now see many opportunities to expand their operation

e Vietnam Economy in 2019 expectedly to be stable; it
will open up many opportunities for enterprises who can
catch the chance

With the development of infrastructure, related industry
will also develop as a result; automotive industry
including car and motorbike has been witnessing strong
growth in the sector. It creates an opportunity for tyre
and tube industry when the Government is focusing on
domestication of transportation vehicles

Export market has potentials: the negotiation and finding
customers, expanding markets has been executed well.
Contract with Tireco, JinYu has allowed the Company to
stabilize production. PCR project for export market has
begun to generate profit, contribute to the Company’s
performance.

e ‘Domestic market has positive developments, assembling
sector of the market is performing smoothly, distribution
channels are expanded, compound provided for Camso
also contributes fo revenue growth of the Company.
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CAC CHi TIEU CHU YEU NAM 2019
MAIN TARGETS IN 2019

Tu nhing khé khan - thuan lgi trén, Céng ty dé ra phuong From the above disadvantages and advantages, the
husng SXKD nam 2019 nhu sau: Company has set out the business orientation in:
KE HOACH SAN XUAT KINH DOANH NAM 2019 BUSINESS PLAN IN 2019
KH 2019
STT Chi tigu vt 2018 Pln
No. Item Unit .Resu/fs Gia tri %,2018
in2018 Value

1 Gid tri SXCN - Industrial production value Tr déng / Million dong 3,685,459 4,438,692 120
2 Doanh thu — Revenue " 3,891,984 4,566,983 117
2.1 Doanh thu SXCN - Industrial production revenue " 3,646,597 4,531,983 124
2.1.1 Néi dia — Domestic " 2,287,763 2,770,832 121
2.1.2 Xuét khéu - Export ! 1,358,834 1,761,151 130
2.2 Doanh thu KD — Business revenue " 245,387 35,000 14
3 San lugng hién vat — Product output
3.1 L8p xe may — Motorcycle tyres 1000 chiéc / 1000 pieces 3,592 4,080 114
3.2 Sam xe mdy — Motorcycle tubes " 18,034 20,400 113
3.3 L8p xe dap - Bicycle tyres " 2,376 2,520 106
3.4 S&m xe dap - Bicycle tubes " 4,323 4,450 103
3.5 L8p céng nghiép — Industrial tyres " 473 500 106
3.6 L8p & t6, may kéo — Automobile, tractor tyres " 1,691 2,280 135
3.6.1 Lop TBR — TBR tyres " 115 270 235
3.6.2 Lép PCR - PCR tyres " 828 1,200 145
3.7 Sam & &6 — Automobile tubes " 547 635 116
3.8 Yém 6 16 — Automobile flaps " 304 360 118
3.9 Gang tay — Gloves 1000 dsi / 1,000 pairs 5,218 6,000 115
3.10 Ong cao su dan dung — Civil rubber hose Tén / Ton 76 80 105
3.11 Cao su BTP — Master compound rubber Tén / Ton 16,479 15,600 95
4 Lao déng & thu nhap - Labor & income
4.1 Lao déng binh quan - Average labor rate Ngusi / Person 2,290 2,350 103
4.2 Thu nhap binh quén - Average income 1000 d / VND 1,000 8,224 9,000 109
5 Nép ngén sach - Budget Tr déng / Million dong 163,926 196,473 120
6 Kim ngach XNK — Importexport turnover 1000 USD 120,537 155,300 129
7 Dau tu XDCB - Basic construction investment Tr déng / Million dong 85,012 5,827 7
8 Lgi nhuan trudc thué — Pre-tax profit Tr déng / Million dong 16,510 80,000 485
9 Cé tic - Dividend % (*) >%
Ghi chu: Note:

(*), (**) Ty lé chi tra c& tuc nam 2018 va ty 1é tam Ung 8 tic 2019 sé duoc trinh bay (*), (**) The dividend payment ratio in 2017 and dividend advance payment ratio in
var lGy bidu quyét tai Dai héi theo t& trinh “Két qua hoat déng san xuét kinh doanh ném 2019 will be presented and voted at the General Meeting according to the Statement on
2018; Phan phéi lgi nhuagn nam 2018”. "Business performance in 2018; Profit distribution in 2018".

S8 ligu ké hoach 2019 ducc xay dung vao thang 10/2018 va dugc Tap doan Héa Data for plan in 20 ; .
A 2 ia U Ere e 2 N ) . A plan in 2019 was prepared in October, 2018 and approved by the Vietnam Na-
cht Viet Nam [C6 dong giu 51% <6 phiéu] phe duyét ban hanh (quyét dinh s 349/ tional Chemical Group (the shareholder holding 51% of shares) for approval of issuance

QBHCVYN, ngay 05 thang 12 nam 2018). (Decision No. 349/QD-HCVN dated December 05, 2018).
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MOT sO GIAI PHAP THUC HIEN
SOLUTIONS

QUAN TRI CONG TY VA PIEU HANH SAN XUAT

* Tap trung nguén lyc, t&ng ndng sudt, dép Ung sén lugng
nhém 18p TBR da cam két véi déi tac JinYu (300 nghin
18p). Day la mét myc tiéu quan trong nhém lam giam gid
thanh, 18p déy cong sudt coa day chuyén va dat mic
hiéu qué t&t nhat.

Chuyén dé&i nguén nguyén liéu véi gia thanh thdp hon
dya véio sy hé trg cta céc déi tac I6n, vy tin trong viéc
dam phan gié.

Tan dung t8i da cdc diéu kién khach quan thuan Igi déi
v6i Céng ty trong viéc mé rong thi trusng xuét khéu

théng qua céc Igi thé tu céc hiép dinh thuong mai, cac
quy dinh cla cdc 16 chuc tai chinh, thuong mai quéc té.

Xay dyng cdc gidi phdp tiét giam chi phi toan Céng ty.
R& sodt lai dinh muc nguyén vat liéu, dinh mic nhién ligy,
tiét kiem nang luong trong san xudt.

 Kiém sodt chat tén kho thanh phédm nhém lam giadm dap
luc vé chi phi tén kho va tang vong quay tén kho.

® Quén ly va st dung lao déng hiéu qud, ra sodt va cé céc
gidi phap hop ly vé ché do vé luong, thudng phu hop sao
cho git dugc ngusi lao déng, nhét la lao déng c6 tay
nghé.

S dung hiéu qua ngudn vén, céan déi hop ly nguén vén
vay, dam phan lai vay té6t nhét, can déi dong ngoai té
nh&m tranh 16n thét do chénh léch ty gia.

Tiép tuc duy tri hé théng quan ly ISO 9001 (2008) v&
ISO 14001, va céc chung nhan cé gid tri khu vyc va
quéc 1€ d&i véi nganh sam 18p.

CONG TAC PAU TU XDCB

* Tiép tuc hoan tét trién khai tho tuc chuén bi déu tu dy an
I8p TBR néang céng sudt [én 600 nghin chiéc/ndm.

® Dau tu néng cdp thiét bi san xudt dong 18p PCR c& 16,
dap ung nhu cdu xuét khay.

* Tiép tyc thyc hién déu tu, t&ng nang suét lao déng déi
Vv6i cdc nhém san phdam hién cé. Tiép tyc déu tu cdc thiét
bi nhd, 1& dé hoan thién mét s& céng doan trong déy
chuyén san xuét I8p xe mdy, s&m xe mdy, 18p 16 t6 Bias,
sam 6 to.

Bdo cdo thuong nién 2018
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COMPANY GOVERNANCE AND PRODUCTION
MANAGEMENT

e Focusing resources to meet the promised capacity for
TBR tyre supplying to JinYu (300 thousand tyres). This
is one important target fo lower cost and make use of
the production line’s full capacity — to achieve the best
efficiency

e Shifting to lower cost inputs with the assistance from
reputed suppliers.

e Making use of every opportunity to expand export market
such as advantages from new FTA, or new regulations
from financial, commercial organizations.

Finding solutions to cut cost for the whole Company.
Reviewing the limit for inputs and energy in production.

® Managing stocks to minimize expenses occurs from
warehouse and high inventory turnover.

e Planning for the production sites, warehouses and
logistics system operating methods to meet the expansion
of the Company in the coming years.

e Managing and using labor effectively. Reviewing and
making reasonable labor planning and arrangement in
production stages and production lines. Considering and
proposing appropriate solutions to the average income in
order to retain skilled workers.

e Making use of capital efficiently, balling between loans,
negotiating for better interest rate, balancing foreign cash
flows to avoid losses by exchange rate.

e Continuing to maintain and promote the effectiveness of
management system under ISO 9001 (2008) and ISO
140017.

BASIC CONSTRUCTION INVESTMENT

e Completing procedures for investment in TBR tyre projects
to increase capacity to 600 thousand units per year.

e Investing in upgrading machinery, equipments to produce
big PCR sizes for exporting demand

e Investing and increasing labor productivity for existing
products. Continuing to invest in miscellaneous equipment
to complete a number of stages in the production line
of motorcyle tyres and tubes, automobile Bias tyres and
tubes
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CHIEN LUGC SAN PHAM

* Tap trung cai tién thiét ké phu hop ddp ung yéu céu cia
céc déi tac lép rap xe véi hai nhém 16p TBR va PCR.

* Trién khai san xuét dai tra [8p xe may Tubeless hai thanh
phén véi tiéu chi mém mai, bam dusng, dé I&p vao vanh

khi bom hoi.

® Nghién cuu don sam xe mdy cao su thién nhién khang
nhiét khi lao héa - tang cusng lyc méi ndi.

® Nghién ciu don sam 6 t6 Radial khang nhiét phu hop
cho khu vyc mién Trung — mién Bdc.

* Tiép tuc ddy manh hoat déng quang ba, phat trién thi
phén déi v&i dong san phdm 18p xe khong sam, déng
thai mé& réng thi trusng tiéu thy déi véi cac dong 18p xe
mdy phuc vu riéng cho thi trusng xudt khu.

* Tiép tyc nghién ciu, cai tién chét lugng 16p TBR cung cdp
cho thj trusng xudt khéu va néi dia.

CONG TAC TIEP THI VA BAN HANG

* Tiép tuc hoan thién hé théng ban hang chuyén nghiép
I8p 6 16, tang cusng cdc ché dé cham séc khach hang.
Thuc hién cdc chinh sach khuyén mai cho tung dong sén
phdm, diéu chinh gia ban cho phu hop véi thi trusng
canh tranh.

Tang cudng cdng tdac phéi hop véi cac Nha phan phdi
dé md réng thi phén, tang sén luong tiéu thy déi véi cac
nhém san phdm, déng thai xay dung chinh sach rigng dé
kich cdu nhém san phdm 18p Tubless, tang do bao pho thi
tfruong .

* Mé rong va bé sung Nha phan phéi & hai dau Mién
nam v& Mién bdc, rut ngén kénh phan phdi, gidm chi phi
trung gian.

* Tang cudng céng tac ban hang truc tiép cho céc Nha
van t&i lén, cdec Nha 1&p rap 6 6.

® Xay dung cua hang dién hinh tai TP HCM dé quang bg,
gidi thiéu s&n phdm 18p PCR thuong hiéu Advenza. Tang
cudng hop téc, ban cho cac nha l8p rap 6 t6 tai nhe su
dung nhém [8p nay.

Tap trung m& réng thi trusng xuét khdu, tim kiém khach
hang mdi d&i véi khu vyc Chau Au, Chau My la tinh va
Canada.

Tiép tuc duy tri hé théng nhan dién thuong hiéu theo
hudng hién dai, déng bé. Téap trung véio céng téc quang
ba san phdm mdi theo hudng chuyén nghiép, hién dai.
Thyc hién chuong trinh Digital Marketing théng qua cac
hoat dong sU dung cac phuong tién truyén théng ky thuat

Phuong huéng san xuét kinh doanh 2019
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PRODUCT STRATEGIES

e Focusing on improving product designs of TBR and PCR
to be more suitable for assembling sector.

e Starting the mass production of two-formulas Tubeless
tyre — smooth, good road friction, easy to install

e Studying new formula for natural rubber tube to
withstand more heat when aging —enhance fensile
strength.

e Studying new formula for Radial tube to withstand more
heat for Central and Northern part of Vietnam.

e Continuing to enhance the promotional activities and
mobilize human resources to increase the market
share of tubeless tyre products while expanding the
consumption of motorcycle tyres for export markets.

e Continuing to research and improve quality of TBR for
domestic and export market

MARKETING AND SALES

e Optimizing sales system for automobile tyre, enhance
customer care service. Carrying out marketing
campaign, adjusting price fo be become more
competitive.

e Improving cooperation and communication with
Distributors to increase market share, consumption of all
product groups, at the same time building customized
policy to deficit spending of Tubeless tyre group.

Adding and expanding new Distributors in the South
and the North to shorten distribution network, reduce
lead-time and agency expenses.

e Increasing sales to large Transportation companies and
automobile assembling companies

Building a showroom in Hochiminh City to display
and advertise Advenze brand PCR tyre. Increase sales
to automobile assembling companies for this product

group.

® Focusing on expanding export markets, finding new
customer in Europe, Latin America and Canadian area

e Continuing to maintain the brand identity system in
a modern and synchronous manner. Focusing on the
promotion of new products in a professional and
modern manner. Implementing Digital Marketing
program through the use of digital media such as social
network, internet, mobile, etc. Continuing to strengthen
and build the image of the tyre industry.

e Approaching, directing and exploiting the modern tools
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s& nhu: Mang xé& héi, internet, mobile... Tiép tuc cing c&
vé& xay dung hinh anh chuyén gia nganh 18p.

* Tiép can, dinh hudng va khai thac t6t cac céng cy ban
hang hién dai théng qua cdc tién ich do cudc cach mang
cdng nghiép 4.0 dem lai.

Bdo cdo thuong nién 2018
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of sales through the utilities provided by the Industrial
Revolution 4.0.
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TINH HINH THUC HIEN
CAC DU AN PAU TU
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Tinh hinh thuc hién cac dy an déau tu
Status of investment projects

IMPLEMENTATION OF INVESTMENT PROJECTS

* Dy d@n cao 6c 180 Nguyén Thi Minh Khai: Hién
nay da cho thué dugc mét phan. Bang tim kiém khach
hang cho thué phan con lai, théng qua cac Céng ty méi

gidi: CBRE, Savells, Cushman Wakefield.

Dy an hgp tac 03 mat bang Xi nghiép gang tay
Viét Hung, Xi nghiép Binh Loi va méat béng 146
Nguyén Biéu Q5: Da hop vdi déi téc (Cong ty cé
phéan TV-DT-XD Ba Dinh ) vé& ky bién ban thanh ly dy én
nay. Theo dé, déi tac khéng tiép tuc thyc hién dy an. Co-
sumina da lap van ban béo cdo v&i Tap doan Vinachem
(c8 dong 51%) va kiém toan Nha Nudc. Béng thai, Céng
ty cong da lap hé so st dung dét 2018 g&i Bé Tai chinh,
dang ky tiép tyc thué dét st dung céc mat béng trén cho
hoat déng SXKD cta Céng ty.

¢ Dy an dau tu nha mdy san xuaét 1 triéu lép 6
16 Radial toan thép (3 giai doan: 1/ 350 nghin
I16p; 2/ 600 nghin 16p; 3/ 1 triéu 16p): Hién nay
vén dang tiép tuc lam viéc véi Tap doan Céng nghiép
héa chét Vit Nam (c8 dong 51%) vé viéc chdp thuan
ddu tu giai doan 2 — tang cong suét 1én 600 nghin |8p.
Trong nam 2019 sé& c& gdng tang dén céng suédt dya vaio
qua trinh hop ly hoa sdn xuét, nhém tan dung c& hoi va
ddp ung theo tién do da cam két vai déi tac.

* Dy an dau tu nha mday san xuéat 500.000 lop 6
16 Radial ban thép: Da hoan thanh dy an véi cong
sudt 1 triéu 18p/nam.

* Dy an mua dét Binh Duong: Tam thai khong thyc
hién do chu truong quy hoach cta Tinh Binh Duong cé

thay déi trong quy hoach khu dan cu v& cum Nha méy
(khéng ong hé cho viéc xay dung thém nha may).
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e Company Office Building project: Leasing out a part
of the building. Searching for new tenant for the remaining
space via agencies such as: CBRE, Savells, Cushman Wake-

field.

e Cooperation 03 spaces Viet Hung gloves factory,
Binh Loi Factory and 146 Nguyen Bieu District 5:
Having meeting with (Ba Dinh Consulting-Investment-Con-
struction JSC) and signed memo to end this contract. In
accordance with the memo, Ba Dinh will not continue with
the project. Casumina has reported to Vinachem (51%
shareholder) and State Audit of Vietnam. Casumina also
prepare a land-use profile 2018 and submitted to Ministry
of Finance, registering fo continue using the mentioned lands
for business operation of the Company.

e The project of investment in a factory manufac-
turing 1 million TBR tyres (3 phases: 1/ 350 thou-
sand tyres; 2/ 600 thousand tyres; 3/ 1 million
tyres): still working with VINACHEM (52% shareholder) to
approve for phase 2 investment — increase capacity to 600
thousand. Casumina will manage to increase the capacity
gradually to optimize production and fulfill the delivery
schedule promised to clients.

e The project of investment in a factory manufac-
turing 500.000 PCR tyres: Completed the project with
capacity of 1 million tyre/year.

e Land acquisition project for Company develop-
ment in Tan Uyen - Binh Duong: Pending due to new
changes in policy of Binh Duong Province (Binh Duong does
not allow new factory).



____ﬁ________ ___ _. -







BAO CAO CUA
HOI PONG QUAN TRI

BOARD OF DIRECTORS REPORT

5.1 Tinh hinh 5.2 Hogt déng

chung cta hsi déng
quan tri 2018

General Operation of the

situation Board of Directors

in 2018



064

Bdo cdo thuong nién 2018
Annual Report 2018

TINH HINH CHUNG
GENERAL SITUATION

B&i canh kinh t€ thé gisi tang trusng cham lai vé tiém dn
yéu 16 khé lusng. Thuong mai toan céu tang cham hon dy
bdo do nhing thay déi trong chinh sach thusng mai cia
My, chién tranh thuong mai My - Trung ngay cang dién
bién phuc tap. Lam phdt toan cdu nhing thang déu nam cé
xu hudng tang cao hon nam 2017 do gid néng luong, dac
biét la gia ddu binh quén t&ng manh. Céng thdng thuong
mai gitia cdc nudc lén cung véi xu hudng gia tang chd ng-
hia bao hé mau dich cé téc dong dén san xudt, xudt khdu
cua Viét Nam va cdc nudc trong khu vyc.

Nén kinh t& nudc ta cong d8i mat tinh hinh dién bién
phuc tap, tac déng dén gid luong thyc, thyc phdm, anh
hudng t6i myc tiéu kiém sodt lam phat; gidi ngan vén déu
tu cong dat thdp. Tuy nhién, thyc t&€ cho thdy: Kinh t& Viéet
Nam n&m 2018 khdi sdc trén ca ba khu vyc sén xuét,
cung - cdu cua nén kinh 1§ cung song hanh phdt trién. Tang
trudng kinh t&€ nam 2018 dat 7,08% so v6i nam 2017 -
muc t&ng cao nhdt 11 nam qua. Chét lugng téng trudng va
méi trusng déu tu kinh doanh dugc cai thién, doanh nghiép
thanh lap méi tdng manh. Nén tang kinh t&€ vi mé dugc
cung cé vé tung budc dugce tang cusng. Ty lé that nghiép

Nganh céng nghiép & té tfrong nudc cing cé nhing budc
phat trién quan trong va dan trd thanh nganh then chét déi
v6i phdt trién kinh té Viet Nam. Qua s6 liéu tang trudng vé
s6 luong xe l&p rap tai Viet Nam (bao gém cd xe mdy va
xe 6 16 cdc logi néi chung) cho thdy nhu cdu st dung sém
I8p xe téng.

Tuy nhién, nadm 2018 la mét nam khéng thuan lgi, nhiéu
thach thuc d&i nganh cong nghiép sén xuét sém 16p xe
trong nudc: Sy bién dong khé dy béo cua nguyén vat ligu
déu vao, sy khan hiém cdc loqi héa chét phyc vy nganh
s&n xudt sém 18p do chinh séach bao vé méi trusng mét
céch nghiém ngdt coa cac nudc xuét khdu va tran ngép céc
thuong hiéu sam 16p nhap khdu tU cac nudc: Trung Quéc,
Théi Lan, Indonesia... da lam cho cac doanh nghiép noéi
dia chat vét trong chinh sach tén tro vé ban hang.

Vé co ban, chinh sach gida ban linh hoat trong nam 2018
da givp Casumina git ving thi phan, dat myc tiéu tang
trudng cao d8i véi nhém 18p Radial, bao gém ca Radial
toan thép (TBR) va Radial ban thép (PCR). Céng ty da hién
ding tién doé cam két vé cung cdp 18p Radial ban thép
(PCR) cho déi tac, déng thai tao Igi thé canh tranh so vai
céc doanh nghiép cung nganh trong viéc can déi gita gia
ddu vao - dau ra.

Sy da dang ca day sén pham cung logi gita céc doanh
nghiép sam |8p (d&c biét la phan khic gia ré) da ddy cac
doanh nghiép (c& néi dia l&n nudc ngoai) vaio cuée chién
vé gid ban. Diéu nay, dan dén hé lyy la hiéu quda coa toan

Tinh hinh chung

General situation
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Global economic in 2018 slowed down with growing
number of uncertainties, the slowing down was the result
of changes in economic policy of The America and the
heated-up US-China trade war. Global inflation in early of
2018 grew more than it did the same period in 2017 was
because of the newly increased energy price, especially
for oil price as it witnessed a sharp rise. Conflicts between
major economies and the raise of protectionism affected
production as well as export activities of Vietnam and coun-
tries in SEA areas.

Vietnam economy had to face difficulties and complex de-
velopment, which impacted normal daily products price, the
effort to control inflation of the Government and also banks’
disbursement for investment. Despite all odds, data shows
positive signs for Vietnam Economy in all three areas: pro-
duction/manufacturing, demand - supply. Economic growth
in 2018 is 7.08% higher than 2017 — the highest growth
recorded in 11 years. Quality of growth and investment en-
vironment were also improved, newly found business grew
in number. Macroeconomic was reinforced and improved.
Unemployment rate decreased gradually. Social security
gained more attention and improvement.

The domestic automobile industry has also experienced
important development steps and has gradually become
a key industry for the economic development of Vietnam.
The data on growth in the number of vehicles assembled in
Vietnam (including motorcycles and automobiles in general)
shows the increasing demand for tubes and tyres.

However, 2017 was an unfavorable year with many
challenges for the domestic tyre industry: the unpredictable
volatility of input materials, the shortage of chemicals for the
tyre production industry, causing by strict environmental pro-
tection policy of exporting countries and the abundance of
tube and tyre brands from China, Thailand, Indonesia, etc.
have made the domestic enterprises with inventory planning
and sales policy.

Basically, the flexible price policy in 2017 helped Casum-
ina maintain its market share and achieve its growth targets
for all-steel radial tyre group (TBR), meet PCR supply sched-
ule proposed fo clients, also create competitive advantage
over other enterprises in balancing input and output prices.
Strategically, by using dynamic and flexible pricing scheme,
Casumina managed to maintain market share and achieved
a significant growth in Radial tyre group, including both
Truck and Bus Radial (TBR) and Passenger Car Radial
(PCR). The Company managed to meet PCR supply schedule
proposed to clients, which gave Casumina more competitive
advantages in comparison to other companies in the same
industry when it came to input — output pricing balance.
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nganh sam |8p xe néi dia giam di ré rét. Them vao do, sy
bét déng trong chinh sach thuong mai cta céc nudc 16n da
day san lugng sém |8p t6n dong xuét khdu sang Viét Nam
(dac biét la nhém 16p & 16 tai toan thép — TBR), d& lam cho
doanh nghiép sén xudt sém |8p trong nudc (trong dé c6
Casumina) bi anh hudng nghiém trong dén két qua SXKD
2018.

Mdc tiéu thy bi thu hep cia nhém I8p 6 16 Bias c& nhé do
quy dinh cta chinh sach chung vé tiéu chudn ky thuat déi
vd&i xe 18p rdp trong nudc da lam Casumina gidm hiéu qua

SXKD 2018.

Casumina da tham gia séu vaio chudi cung Ung Ban
thanh pham cho déi tac Camso da giup gidi quyét bai todn
taing truéng doanh thu va can déi khau hao, lai vay trong
khi sé&n lugng tiéu thy 16p Radial toan thép chua dat céng
sudt thiét ké.

Muc tang trudng nhanh coa nhém 18p PCR theo hop déng
cung Ung cho d&i téc xuédt khdu l& mét thé manh cua Co-
sumina, v&i san lugng thuc 1€ dé tiéu thy gén 900 nghin l8p
trong nam 2018, da giup Céng ty tao dugc lai gop, can
d8i muc kh@u hao vé lai vay cho Nha méy 18p Radial.

Vi lgi thé la doanh nghiép dang déan déu trong nganh
sam 18p xe tai Viét Nam, cung véi kinh nghiém trong phéan
tich va dy bdo dung dién bién cua thj trusng, HDQT Céng
ty Casumina da dé ra cdc chién luge can co, dat ra muc
tiéu cho tung quy cung vd&i sy quyét tém cia Ban Téng giam
déc trong qua trinh diéu hanh hoat déng SXKD, fim ra cdc
gidi phap nhém phét huy dugc néi lyc cia Céng ty nhu:
Thiét ké déi méi cac kiéu gai phu hop véi thi hiéu va dia
hinh Viét Nam, trién khai thyc hién cac don hang theo yéu
cdu riéng biét cua tung khach hang xuét khdu, hoan thién
hé théng ban hang chuyén nghiép, su dung chinh sach ban
hang va hau mai linh hoat, bam sat khach hang...Déng
thai chi dao thyc hién céc bién phap quan tri nhu: Hop ly
héa sén xuét, tdng ndng suédt tung day chuyén san xuét,
quan trj tén kho, thuc hién céng tdc tiét kiem, giam thiéu ty
l&é phé va hao hyt, dp dung mé hinh qudn ly theo myc tiéu
chién lugc coa céng ty théng qua hé théng BSC... chién
lugc cla cong ty théng qua hé théng BSC...

Tu nhing hoat déng trén, hoat déng san xudt kinh doanh
cua Céng ty da dat két qua nhu sau: Doanh thu 3.892 ty
déng, tang 11% so véi cung ky nam 2017 va tang 3%
so v&i ké hoach 2018 HDQT da dat ra. Lgi nhudn truse
thué 16,6 ty déng. Thu nhap binh quan la 8,2 triéu déng/
ngusi/thang, téing 9% so véi cung ky 2017.
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The diversity of products in the same segment (especial-
ly the segment aiming at blue collar class) had pushed
manufacturers (both domestic and foreign companies) into a
price war. This war ultimately resulted in a significantly low-
er efficient rate in all domestic market for tyre and tube. In
addition, the disagreement in trading policy between major
economies had pushed a large clearance wave of tyre and
tube to Vietnam (Especially TBR products), which affected all
tyre, tube manufacturers in Vietnam (including Casumina);
thus, Business Performance 2018 was heavily impacted.

Consumption of light truck Bias tyre was reduced because
of the new policy of technical requirement for automotive
assembled in Vietnam. The decreased consumption had
affected Casumina Business Performance in 2018.

Casumina has been deeply involved in the compound
supply chain for Camso, helping to solve the problem of rev-
enue growth and balance of depreciation and loan interest
while the total consumption of full-steel radial tyres has not
reached the designed capacity.

The fast growth rate of PCR products for export is a
strength of Casumina, with the export volume of up to 900
thousand in 2018, the growth contribute greatly in Ca-
sumina gross profit and help Casumina balance between
depreciation and interest paid for Radial Tire Factory.

Using the advantage of being the leading tyre and tube
enterprise in Vietnam, in combination with its experiences in
market analysis and forecast, Casumina's Board of Direc-
tors has set out the basic strategy, set out targets for each
quarter, and together with the determination of the Board of
General Directors in the process of operating business activi-
ties, worked out solutions to promote the Company's internal
force such as: innovative designs of tread which are suitable
with the tastes and topography of Vietnam, implementation
of orders according to customized requirements of each ex-
port customer, completion of the professional sales system,
use of the flexible sales and aftersales policy. At the same
time, the management measures have been directed such
as rationalizing production, increasing productivity of each
production line, inventory management, implementation of
savings, reduction of scraps and loss, application of man-
agement model in accordance with the strategic objectives
of the company through BSC system, efc.

From the foregoing activities, the business and produc-
tion activities of the Company have achieved the following
results: revenue reached VND 3.892 billion, increasing by
11% over the same period in 2017 and 3% in comparison
with the plan in 2017 set out by the Board of Directors. Pre-
tax profit reached VND 16.6 billion. Average income was
VND 8.2 million/person/month, an increase of 9% over the
same period in 2017
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HOAT PONG CUA HOI PONG
QUAN TRI 2018

OPERATION OF THE BOARD OF DIRECTORS IN 2018

CAC cUOC HOP CUA HOI PONG QUAN TRI
MEETINGS OF THE BOARD OF DIRECTORS

Héi déng quan tri bao gém 05 thanh vién va da t6 chic 13

cuée hop. Cy thé nhu sau:

STT Bién ban hop

Thei gian

meetings. In particular:

Néi dung

The Board of Directors consisting of 05 members has held 13

No Meeting Note No Date Contents of meeting
® Bdo cdo két qua SXKD 2017, Ké hoach e Reporting the result of business plan
Q1/2018 & 2018. 2017, new plan for Q1,/2018 & 2018.
® Danh gid viéc thuc hién cong téc déu ® Assessing Investment - Construction
tu xay dyng ném 2017, KH Dau tu xay activities in 2017, and Investment plan for
1 26/2018/ CSMBBH/HPQT  24/01/2018 o9 nem 2018 2078
*Bdo cdo thyc hién céng tac bd nhiém, ® Reporting on the appointments and
bé nhiém lai nam 2017, K& hoach nam reappointments in 2017, new plan for
2018. 2018.
 Chuén bi cdc cong viéc dé 16 chuc DHCD  © Preparing for holding Annual General
nam 2018. Meeting 2018.
 Thyc hién theo véan ban chi dao s6 324/ o Complying with Guiding Document No.
HCVNHDTV ngay 09/03/2018 v/v 324/HCVNHDTV dated 09/03/2018
kiém diém tap thé, c& nhan lien quan about collective assessment, selfassessment in
theo két |Ué|:1, kién nghi cia Kiém todn accordance with conclusion and suggestion
Nha nuéce. ' from Governmental Auditing result.
i L L o Considering the settlement for PCR project
* Xem xet qU):e’r 'oav" Dy én |9P ‘ban 'bep (500.000 tyre/year) based on report of Board
(500.990 |f3p /nam) theo & trinh cta of Management
Ban diéu hanh. o Considering the seftlement for Phase 1
* Xem xét quyét toan giai doan 1 (350.000 tyres) of TBR project (1.000.000
2 27/2018/ CSMBBH/HPQT ~ 22/03/2018 (350.000 I8p) Dy én 18p toan thép tyre//year) based on report of Board of
(1.000.000 I8p /ném) theo 1 trinh cia Management.
Ban diéu hanh. e Considering and approving the Regulation on
purchasing and selling materials.
* Xem xét théng qua Quy ché mua ban vat Consideri d g of staff
fu, nguyén vat liéu onsidering and approving o sta
"9 R planning in 2018.
* Xem xét théng qua céng tac quy hoach  Reviewing memos of Annual General Meeting
cdn bé nam 2018. 2018.
* R sodt cdc néi dung dé 18 chuc DHCD
nam 2018.
* Vay vén luu dong, phat hqnh béo e Borrowing to generate working capital,
IanK mé L/C phuc vu nhu cdu hoat issue guarantee, L/C for business
3 28/2018/ CSM BBH/HDQT 12/04/2018 dong san xudt kinh doanh, tai Ngan operation from Bank For Investment and
hang Dau Tu & Phat Trién Viet Nam - Development of Vietnam — Ben Nghe
Chi Nhanh Bén Nghé. branch.
® Danh gia két qua SXKD Quy | nam e Assessing of business performance
2018, giao KH SXKD Quy Il nam 2018 of Q1/2018, making new plan for
va cde gidi phap thyc hién. Q2/2018 and methods/solutions to
- achieve the plan.
4 29/2018/ CSM BBH/HDQT 12/04/2018 o CC{C g|f1gfh0p tang cusng Coéng tdc o Discussing solutions fo sirengthen
quan fri Céng ty management at the Company.
o Chudn bj céc cong viéc dé t6 chic e Preparing for holding Annual General
DHDCD nam 2018 Meeting 2018.
® Nhan xét b6 nhiém chuc danh Ké toan e Reviewing the appointment of the new
5 30/2018/ CSM BBH/HDQT 18/05/2018 trudng cong ty. Head of Accounting
* Danh gia két qua SXKD Quy 2/2018, e Assessing of business performance
KH SXKD Q3/2018 va cdc gidi phap of Q2/2018, making new plan for
thuc hién. Q3/2018 and methods/solutions to
achieve the plan.
* Bdo cdo finh hinh thyc hign BTXD ti déu Reporting on Investment - Construction
6 31/2018/ CSM BBH/HDQT 19/07/2018 ncm dén nay, KH DTXD quy 3/2018 va activities from the beginning of 2018,

nam 2018.

® Bdo cdo cong tac An toan vé sinh lao
déng, Céng tac phong chéng chay né,
béo vé mai trusng cua Céng ty.

Investment - Construction plan for
Q3/2018, and plan for 2018.
Reporting on activities to ensure safety
and hygiene network, fire prevention
practices.




Bdo cdo cUua Héi Pong Quan Tri
Board of Directors Report

Hoat déng cua héi dong quan tri 2018
Activities of the BOD in 2018

Bdo cdo thuong nién 2018
Annual Report 2018

STT Bién ban hop Thei gian Néi dung
No Meeting Note No Date Contents of meeting
® Ra sodt viéc thuc hién cac néi dung vé e Reviewing the implementation of the
thyc hién ké hoach sta chia lon cua Company’s overhaul plan 2018.
Céng ty nam 2018. e Considering and approving of Resolutions
. for business operation 2018
e Xem xét phé duyét & théng qua cdc Nghi ) ) )
p s a ; * Making report on implementation of -
quyét theo yéu cdu SXKD nam 2018. Review] L
eviewing other management activities.
e Xem xét céc néi dung khéc vé céng tac
Quan tri Céng ty.
® Thué mua tai chinh tai Cty TNHH MTV e Financial leasing at Vietcombank
7 32/2018/ CSM BBH/HDQT 29/08/2018 Cho thué Tai chinh NH TMCP Ngoai Financial leasing One Member Company
thuong. Limited.
8 33A/2018/ CSM BBH/HDQT  29/08/2018 ® Vay vén tai Ngén hang Ngoai thuong VCB e Borrowing capital from Vietcombank.
* Cdc gidi phdap cdt giam chi phi nguyén ® Discussing solutions to cut cost, materials,
vat ligu. Nang cao hiéu qua nhom san enhance efficiency for Radial and
o1k o . 5 traditional products.
phém 18p Radial v& sén phdm truyén
thén e Discussing solutions to sales, financial
9- activities, to organize and make use of
* Cdc gidi phap vé cong tac ban hang, labor more efﬁc:en‘fly.
céng tdc tai chinh. Sép xép, su dung lao ® Approving the revised Investment —
d - X Construction plan 2018.
6ng hiéu qua.
e Approving the financial leasing to
* Théng qua ké hoach diéu chinh déu tu purcha‘se machinery for production and
9 33/2018/ CSM BBH/HDQT 29/08/2018  xay dung 2018. operation.
e Discussing solutions to fasten divestment
® Théng qua viéc thué mua tai chinh may process from carbon black joint venture -
méc thiét bi phuc vy sén xuét kinh doanh. Philip Carbon.
) ) e Finalizing the regulation for overhaul plan
¢ Cdc bién phap ddy nhanh tién dé thodi and policy for material reclaim.
vén tai lien doanh than den Philip Car-
bon.
® Xay dung hoan thién quy ché sta chia
I&n, quy dinh vét tu thu héi.
10 34/2018/ CSM BBH/HDQT ~ 25/09/2018  * Vay vén Indovina bank. * Borrowing capital from Indovina Bank.
11 35/2018/ CSM BBH/HDPQT 05/10/2018  Vay vén Vietin bank. e Borrowing capital from Vietin Bank.
* Danh gida két qua SXKD Quy 3/2018. e Assessing business operation Q3/2018.
* Bdo cdo finh hinh thyc hign DTXD tis dgu  © Reporfing on Investment - Construction
nam dén nay, KH DTXD quy 4/2018 va activities from the beginning of 2018,
nam 2018. Investment - Construction plan for
Q4/2018, and plan for 2018.
* Bdo cdo V/v Th‘:’di vén khéi Dy an toi e Reporting on the Divestment from Philip
Céng ty CP Philips Carbon Black. Carbon Black Joint Stock Company.
® Bdo cdo cong tdc An toan vé sinh lao e Reporting on activities to ensure safety
déng, Céng tac phong chéng chdy né, and hygiene network, fire prevention and
] tal protecti ices.
12 36/2018/ CSMBBH/HDQT ~ 24/10/2018 bdo v& mdi trusng cia Cong ty. environmeniar profeciion praciices
* Ra sodt viee thye hién céc néi dung vé ® Reviewing the implemented contents to
thue hien Két luan coa Kiém foan Nha cope with the result of Governmental
S Audit stated in document 442/KTNN-
nudc néu tai van ban s6 442/KTNN-CN- CNVI dated 10/9/2018
Vingay 10/9/2018. ated 10/9/2018.
) . S e Considering and approving the
° Xerp xet ‘%‘ thong qua !30 r}hlem' K& toan appointment of the Head of Auditing;
trudng Céng ty; ra sodt céng téc quy reviewing staff planning in 2018.
hoach can bé cia Céng ty nam 2018. o . o
* Reviewing other managerial activities of
® Xem xét cdc néi dung khéc vé cong tac the Company.
Qudan tri Cong ty.
® Ddanh gid két qua SXKD quy 1/2019 va e Assessing business operation Q1/2019
cdc gidi phap hoan thanh k& hoach ném and solutions/methods to achieve the
2019. plan for 2019.
e Phé duyeét ké hoach chi phi, dinh muc e Approving new plan for expenses, new
nguyén vat liéu chinh, dinh muc hang tén budget for main materials, and new limit
kho céng ty nam 2019. for inventory floor in 2019.
e K& hoach tai chinh quy 2/2019. e Proposing financial plan for Q2/2019.
13 36/2018/ CSM BBH/HPQT 21/03/2019 ® Bdo cdo thyc hién ké hoach sta chia I6n @ Reporting on the implementation of

coa Céng ty nam 2019.

® Bdo cdo céc nédi dung chudn bi cho DPHCD
Céng ty nam 2019.

e Xem xét tién do xday dung cdc quy ché
Quan tri cta Cong ty.

e Cdc néi dung vé céng tac can b va cac
ndi dung khac.

Overhaul plan in.

® Reporting on the prepored contents for
Annual General Meeting 2019.

e Reviewing the progress of Managerial
Regulation of the Company

e Staffing and other contents.
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CAC NGHI QUYET QUYET DINH
CUA HOI PONG QUAN TRI
RESOLUTIONS AND DECISIONS OF
THE BOARD OF DIRECTORS

Trong nam, Héi déng quan tri da ban hanh 12 Nghi quyét
va 4 Quyét dinh lién quan dén céng téc diéu hanh san xuét
kinh doanh, tré ¢ tic, quyét dinh phé duyét, quyét dinh
khac. Cac Nghi quyét, Quyét dinh cia Hoéi déng quan tri
ban hanh déu dugc sy théng nhat, déng thuan cla céc thanh
vién va phu hop véi Diéu lé Cong ty.

VE HOAT DONG GIAM SAT CUA

Hoat déng ca hdi déng quén tri 2018
Activities of the BOD in 2018
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During the year, the Board of Directors issued 12 Resolu-
tions and 4 Decisions with respect to production and busi-
ness management, dividend payment, approval decision
and other decisions. The Resolutions and Decisions of the
Board of Directors have been agreed by the members and in
compliance with the the Company's Charter.

HOI PONG QUAN TRI pOI1 VSI BAN GIAM POC
SUPERVISION OF THE COMPANY’S BOARD OF DIRECTORS

TO THE BOARD OF GENERAL DIRECTORS

Vé&i myc tiéu ddy manh va néng cao hiéu qué hoat déng
san xudt kinh doanh, Héi déng qudn tri t6 chic chi dao,
giam sét va hd tro Ban Téng gidm déc trong viéc thyc hién
céc gidi phap gidm chi phi san xudt, néng cao céng téc
quan tri, nang cép chat lugng san phdm, ddy manh céng téc
ban hang, thu x&p vén va trién khai hodic thodi vén déi véi
cdc dy dn dau tu.

Qua kiém diém céng téc cho thdy Ban Téng giam ddc da
trién khai thyc hién cac nghi quyét va két luan coa Hoi déng
quan tri véi né lyc cao.

With the aim of boosting and improving the efficiency of
production and business activities, the Board of Directors
directs, supervises and supports the Board of General Di-
rectors in implementing solutions to reduce production costs,
enhance the management, improve product quality, sales
promotion, capital arrangement and deploy or divest in in-
vestment projects.

The review showed that the Board of General Directors has
implemented the resolutions and conclusions of the Board of
Directors with great effort.

BAO CAO CHI PHi THU LAO CUA HOI PONG

QUAN TRI VA BAN KIEM SOAT CONG TY
REPORT ON REMUNERATION OF THE BOARD

OF DIRECTORS AND AND SUPERVISORY BOARD

Cho tich Héi déng quan tri 72.000.000 déng/nam
Chairman of the Board of Directors VND 72,000,000 per year
Cac thanh vién Héi déng quan tri 264.000.000 déng/nam
Members of the Board of Directors VND 264,000,000 per year
Cac thanh vién Ban kiém soat 72.000.000 déng/ném
Members of the Supervisory Board VND 72,000,000 per year
Thu ky Héi déng quan tri 54.000.000 déng/nam

Secretary of the Board of Directors

VND 54,000,000 per year

Téng s6 tién thu lao d& chi nam 2018: 462 trieu déng,
béng 100 % muc duyét chi tai Dai héi c6 déng nam 2018.

Trudng ban kiém sodt chuyén trach véi muc luong tuong
duong véi K& todn trudng (khéng cé th lao). Téng luong la
406 trigu déng, bang 100% muc duyét chi tai dai hoéi c&
déng nam 2018.

The total remuneration paid in 2017: VND 462 million,
equivalent to 100% of the approved rate at the general meet-

ing of shareholders in 2018.

The full-time chief supervisor enjoys the equal salary to the
chief accountant (no remuneration). Total salary was VND
439 million, equivalent to 100% of the approved rate for ex-
penditures at the general meeting of shareholders in 2018.
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PHUONG HUGNG HOAT PONG CUA HOI PONG QUAN TRI NAM 2019
THE OPERATION ORIENTATION OF THE BOARD OF DIRECTORS IN 2019

Trén co s6 dy bdo finh hinh kinh t& Thé gisi va Viéet Nam,
cén cu k& hoach phdt trién Céng ty dén ném dén nam 2020.
Héi déng qudn tri dé ra k& hoach san xudt kinh doanh nam
2019 v& phuong hudng quan tri, diéu hanh gém mét s& noi
dung chinh nhu sau:

CHi TIEU KE HOACH SXKD 2019

Téng doanh thu: 4.567 ty déng, tang 17% so vdi thyc hién
nam 2018.

Loi nhuan trudc thué : 80 ty déng, tang 400% so véi thyc
hien nam 2018.

Chia c6 tuc: Muc t6i thidu la 5%.

TAP TRUNG CHi DAO VA HO TRO
BAN TONG GIAM POC

* Tap trung ngudn lyc tang san lugng san xudt, dam bao theo
dung tién do va cam két cung Ung nhém 18p TBR vér PCR
cung cdp cho déi tac xuét khéu

* Tim kiém cdc gidi phdp céng nghé thyc hién muyc tiéu: Cai
tién chat lugng, giédm gid thanh san phém nhém 18p TBR
nham lam tang tinh canh tranh déi véi thi trusng néi dia.

Ddy manh san lugng tiéu thy nhém 18p TBR va nhém 16p xe
may khéng sam (Tubeless) tai thi trusng néi dia.

Thyc hién quang ba va tiéu thy dat myc tiéu nhém 16p PCR
véi thuong hiéu Advenza tai thi trusng néi dia va xudt

khdu.

Tim moi gidi phap duy tri thi phén cdc san phdm truyén
théng cta Casumina nhém 6n dinh ty suét Igi nhuan cua
cdc nhém san phdm nay.

Tan dung co héi m& rong, hop tac véi cac doanh nghiép
nganh sam 18p khi céc chinh sach thuong mai coa mét s8
quéc gia l6n c6 Igi cho cong nghiép san xuét sam 16p xe
tai Viét Nam.

Lap ké hoach trién khai céc logi hinh kinh doanh bét kip xu
huéng ky nguyén s6 nham tao lgi thé va hiéu qua tu cuéc
cach mang céng nghiép 4.0 mang lai.

Thyc hién cdac gidi phap dét pha viéc trién khai tiét kiém,
tiét gidm chi phi nhadm tao dugc loi thé vé gid thanh.

Trién khai Nghi quyét cia Dai héi déng cé déng déi véi
cdc dy én déu tu ding tién dé, ding quy dinh cua phdp
luat vé Didu 1é coa Céng ty.

Chu déng thyc hién cac tho tuc cén thiét theo 16 trinh thodi
vén tu c6 déng 51%.
® Tiép tuc hoan thién va thyc hién dung cac Quy ché, Quy
dinh coa Céng ty.
Trén day la bdo cdo t6m t&t hoat déng coa Héi déng
quan trj vé thuc hién Nghi quyét cia Dai héi déng C8 déng
nam 2018 va phuong hudng hoat déng ném 2019

Kinh trinh Dai héi.

Based on the forecast of the world economy and Vietnam's
economy and the Company's development plan by 2020,
The Board of Directors has set out the production and business
plan in 2019 and the management orientation including the

main contents as:

PRODUCTION AND BUSINESS TARGETS IN 2018

Total revenue: VND 4.567 billion dong, increasing by
17% in comparison with 2018.

Pretax profit: VND 80 billion, increasing by 400% in
comparison with 2018.

Dividend payment: The minimum level is 5%

DIRECTION AND SUPPORT TO THE BOARD OF
GENERAL DIRECTORS

e Focusing resources fo increase capacity of TBR and PCR tyre
to ensure delivery schedules promised to export clients.

e looking out for technological solutions in order to achieve
targets: improve quality, reduce costs for TBR in order to
gain competitive advantages in domestic market.

e Speeding up the consumption volume of TBR tyres and
tubeless motorcycle tyres in the domestic market.

e Carrying out promotion and consumption fo reach the target
of Advenza PCR tyre group in domestic and export market.

® Working out all solutions to maintain the market share of
Casumina's traditional products to stabilize the profitability
ratio of this group.

e Taking the chance to expand market and cooperate
with other enferprises in the same industry when major
economies’ policies are giving manufacturers in Vietnam
advantages over other countries.

e Planning for the implementation of business models that keep
pace with digital frends so as fo create the advantage and
efficiency of the industrial revolution 4.0.

e Implementing breakthrough solutions in savings and reduce
costs to create production cost advantages.

e Implementing the Resolution of the General Meeting
of Shareholders for investment projects on schedule, in
accordance with the law and the Charter of the Company.

e Taking initiative in implementing the necessary procedures
in line with the divestment plan from the shareholder holding

51%.

e Continuing to improve and strictly comply with the Company's
Statutes and Regulations

Above is the report summarizing the operations of the Board
of Directors on executing the Resolution of the General Meeting
of Shareholders in 2018 and the operation orientation in
2019

Yours faithfully,
TM. HOI PONG QUAN TRI
CHU TICH

Nguyén Xuéan Bac
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HOAT PONG CUA
BAN KIEM SOAT 2018

OPERATIONS OF THE SUPERVISORY
BOARD IN 2018

Kinh thua : Quy vi c¢& déng

Thyc hién nhiém vy do Dai hdi déng cé déng giao,
déng thai thyc hién dung quyén han va nhiém vy cia Ban
kiém sodt dugc quy dinh tai Didu lé Céng ty va Luat doanh
nghiép. Ban kiém sodt xin trinh bay bdo cdo trudc Dai héi
déng c6 déng thusng nién nam 2018 cioa Céng ty cd phén
Céng Nghiép Cao Su Mién Nam dugc t8 chic ngay 25
thang 04 nam 2019 véi céc néi dung sau:

* Trong n&dm 2018, Ban kiém sodt duge Hoi déng quan tri
va Ban Téng Gidm déc tao diéu kién thuan lgi trong viéc
cung cép ddy du cdc théng tin vé finh hinh hoat déng san
xudt kinh doanh va finh hinh tai chinh coa Céng ty.

Ban kiém soat Céng ty da tién hanh trién khai va thyc
hién nghiém tic viéc giam sat tinh hinh hoat déng kinh
doanh, hoat déng tai chinh - ké todn, dédm bdo tinh hop
phdp trong cdc hoat dong cta cac thanh vién Hoéi déng
quan tri, Ban Téng Giam D3¢, can bé quan ly khac cia
cong ty.

Kiém tra, gidm sat thusng xuyén viéc quan ly, thyc hién
céc myc tiéu kinh doanh 2018 coa Héi déng quén tri
(HDQT) v& Ban diéu hanh da dugc théng qua Nghi
Quyét Dai hdi déng cd déng ngay 19 thang 04 nam
2018.

® Tham gia déy du cdc cude hop coa HDQT vé cdc budi
hop diéu do cua ban lanh dao vé ké hoach kinh doanh
va finh hinh thuc hién ké hoach nam 2018.

Kiém tra tinh hop ly, hap phdp, tinh trung thuc, tinh nhét
qudn frong viéc &p dung cdc chinh sach ké todn, théng ké
vé&1 l&p bdo cdo tai chinh theo ding quy dinh coa Nha nudc.

Kiém sodt viéc xay dung, diéu chinh va& thyc hién cac quy
ché, quy dinh noi bé cua Céng ty.

Kiém tra dot xuét - dinh ky vé hoat dong san xudt cla cac
don vi tryc thuée Cong ty.

e Ban Kiém sodt da tién hanh xem xét céc bdo cdo tai
chinh 6 thang ddu ndm do Ban diéu hanh cung cép, xem
bdo cdo kiém toan déc lap 2018 dé trinh DPHDCD thusng
nién nam 2019.

Kiém sodt viéc céng bé théng tin, trinh ty, thu tuc 16 chic
Dai hoi déng c8 déng thusng nién theo quy dinh cia S&
Giao dich Chung khodn va cac quy dinh cia nha nudc.

Bdo cdo ca Ban Kiém Soat Hoat déng kiém tra va giam sat cba BKS
Board of Supervisory Report Monitoring and supervising acitivities of the BOS

To: Shareholders,

In performing the tasks assigned by the General
Committee of Shareholders and at the same time properly
exercising the powers and duties of the Supervisory Board
as stipulated in the company's Charter and Enterprise
Law, The Supervisory Board would like to present the report
to the Annual General Meeting of Shareholders in 2018 of
The Southern Rubber Industry Joint Stock Company held on
April 25th, 2019 with the following contents:

e In 2018, the Supervisory Board has create a comfortable
invironment to provide all the Production and Business
performance/activities of the Company.

In 2017, the Supervisory Board has implemented and
strictly monitored the situation of business operations,
financial - accounting operations, ensuring the legitimacy
of the operations of members of the Board of Directors,
the Board of General Directors, other managers of the
company.

e Regularly inspecting and supervising the management and
implementation of the business objectives for 2018 of the
Board of Directors (BOD) and Executive Board approved by
the Resolution of the General Meeting of Shareholders on

April 19, 2018.

e Fully participating in the meetings of BOD and meetings
of leaders on business plans and making report on the
implementation of plan in 2018.

e Examining the rationality, legality, truthfulness and
consistency in the application of accounting policies,
statistics and preparation of financial statements in
accordance with the State's regulations.

Controlling the development, adjustment and
implementation of internal statutes and regulations of the
Company.

Unscheduled and periodic inspection of production activities
of units under the Company.

The Supervisory Board has reviews financial reports of the
first 06 months provided by the Board of Management, and
the external auditing report 2018 to report in the Annual
General Meeting 2019.

Controlling the disclosure of information, order and
procedures for holding the annual general meeting of
shareholders in accordance with the regulations of the
Stock Exchange and other regulations of the State.
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KIEM TRA VA GIAM SAT 2018
INSPECTION AND SUPERVISON RESULTS OF THE

SUPERVISORY BOARD IN 2018

KIEM SOAT TiNH HOP PHAP, HOP LY, TRUNG THUC TRONG CONG TAC QUAN LY
PIEU HANH HOAT DONG KINH DOANH TRONG TO CHUC CONG TAC KE TOAN,
TRONG CONG TAC THONG KE VA LAP BAO CAO TAI CHiNH.

CONTROL OF THE LEGALITY, RATIONALITY AND TRUTHFULNESS IN THE MANAGEMENT AND
ADMINISTRATION OF BUSINESS ACTIVITIES IN THE ORGANIZATION OF ACCOUNTING, STATIS-
TICS AND PREPARATION OF FINANCIAL STATEMENTS.

® Ban kiém sodt danh gid céng tdc quan ly diéu hanh
hoat déng kinh doanh cia HDQT va Ban TGP Céng ty
da tuan tho quy dinh phép ly lien quan t6i hoat déng kinh
doanh cong nhu phu hop Nghi quyét cua Dai héi déng cé
déng thusng nién nam 2018. Ban kiém sodt khong phat
hién c6 hién tugng vi pham phdap luét coa HDQT va Ban
Téng Giam D3c Cong ty.

® Céng tdc ké todn déa tuan thu déy du cac quy dinh lién
quan, dam bdo nguyén tac trung thuc, than trong, hop ly va
bdo cdo tai chinh da dugc lép trén co s tuén tho déy do
céc quy dinh hién hanh. Ban kiém sodt chua phdt hién cé
hién tugng vi pham trong céng tdc tai chinh ké toan trong
ky.

e The Supervisory Board assessed the business operating
management of the Board of Directors and the Board of
General Directors of the Company in compliance with
the legal regulations in relation to business operations as
well as in accordance with the Resolutions of the Annual
General Meeting of Shareholders in 2017. The Supervisory
Board has not detected any violations law of the Board of
Directors and the Board of General Directors.

e The accounting work has complied with the relevant
regulations, ensuring the principles of honesty, prudence,
and financial statements have been prepared on the
basis of full compliance with the current regulations. The
Supervisory Board has not detected any violations in the
financial and accounting work in the period.

THAM PINH BAO CAO TAI CHINH VA HOAT PONG TAI CHiNH 2018
APPRAISAL OF FINANCIAL STATEMENTS AND FINANCIAL ACTIVITIES IN 2018

® Thyc hién ding quy dinh vé viéc lap bdo cdo tai chinh
vé céng bé théng tin hang quy, nam theo quy dinh cua S&
Giao dich Chung khodn v& cdc quy dinh coa nha nudc.

® Cdac BCTC da phan anh trung thyc va hop ly trén céc
khia canh trong y&u, finh hinh t&i chinh coa Céng ty vao
ngay 31/12/2018. Két qua hoat déng kinh doanh va
finh hinh luu chuyén tién té cho nam tai chinh két thic cung
ngédy phu hop véi cdc Chuén muc ké toan, Ché do ké toan
doanh nghiép Viét Nam vé tuan tho cée quy dinh phép ly
c6 lien quan dén viéc lap va trinh bay bdo cdo tai chinh.

® Ban kiém sodt thdng nhdt cac s6 lieu trén BCTC ndm
2018 cta Ban diéu hanh da duoc kiém todn.

o Strictly complying with the regulations on preparation
of financial statements and disclose information annually
and quarterly according to the regulations of the Stock
Exchange and the regulations of the State.

e The financial statements give true and fair view, in all
material respects, on the financial position of the Company
as of December 31, 2018, the income statement and cash
flow statement for the year then ended in accordance with
the Vietnamese Accounting Standards, Corporate Account-
ing Regimes and in compliance with legal regulations on
preparation and presentation of financial statements.

e The Supervisory Board agreed on audited data on
Financial Statements in 2017 of the Executive Committee.
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KIEM SOAT TiNH HINH THUC HIEN CAC NGHI QUYET PHDCP NAM 2018
CONTROL OF THE EXECUTION OF RESOLUTIONS OF THE GENERAL COMMITTEE

OF SHAREHOLDERS IN 2018

Trong ndm 2018, HDQT v& Ban diéu hanh da trién khai
thyc hién déy do cdc ké hoach duge PHDPCD théng qua
vao thang 4/2018:

® Phan phdi Igi nhuan 2017: Da thyc hién ddy du viéc
trich lap cac quy bao gém : Quy déu tu phdt trién, quy
khen thudng, quy phuc Igi, hoan thanh chi trd 4% c8 tuc
nam 2017.

KET QUA SAN XUAT KINH DOANH

In 2018, the Board of Directors and the Exectutive Com-
miftee have fully implemented the plans approved by the
General Committee of Shareholders in April, 2018:

e Distribution of profit in 2017: Allocation of funds including
Development Investment Fund, Bonus Fund, Welfare Fund,
Bonus Fund of the Executive Committee has been completed,

payment of 4% of dividend in 2017.

PRODUCTION AND BUSINESS PERFORMANCE

Chi tiéu Ké hoach 2018 Thuc hién 2018 Két qua thuc hién/ ké hoach
Item Plan in 2018 Achieved in 2018 Result / plan

Doanh thu ban hang 3.779 ty 3.892 ty 102%

Sales revenue 3,779 billion 3,892 billion

Loi nhuan thuén 105 ty 16,5ty 15,7%

Net profit 105 billion 16,5 billion

Doanh thu ban hang 2018 Céng ty thuc hién vuot ké
hoach theo Nghi quyét PHPCD thusng nién 2018 (dat
102%/KH)

Lai nhuan thuc hién chi dat 15,7%/KH.

¢ Thu lao Héi déng quan tri va Ban kiém sodt: Thyc hién
ding theo Nghi quyét DPHDCD thusng nién 2018.

¢ Chon Céng ty kiém toan déc lap: Cong ty TNHH
Dich vy tu van Tai chinh ké todn va Kiém toan phia Nam

(AASCS) theo sy uy quyén cia PHDCD 2018.

Y KIEN O PONG
OPINIONS OF SHAREHOLDERS

Tai thai diém chét danh sach c8 dong dé thyc hién quyén
tham dy Dai héi, Ban kiém sodt chua nhan dugc y kién
déng gop, khiéu nai cia cd déng vé céc sai pham clia
HDQT, Ban Téng Giam Déc Céng ty, Ban kiém sodt trong
qua trinh thyc hién nhiém vy dugc giao.

Sales revenue in 2018: The Company surpassed the plan
under Resolution of the Annual General Meeting of Shareholders
in 2018 (102% in comparison with the plan)

The realized profit was only 15,7% in comparison with the
plan 2018.

® Remuneration of Board of Directors and Supervisory
Board: in compliance with the Resolution of Annual General
Meeting of Shareholders in 2018.

e Selection of an Independent Auditing Company: South-
ern Auditing & Accounting Financial Consulting Services
Company Limited (AASCS) under authorization at the
General Meeting of Shareholders in 2018.

At the time of closing the list of shareholders to exercise
the right to attend the General Meeting, the Supervisory
Board has not received comments and complaints of
shareholders about the mistakes of the BOD, Board of
General Directors, the Supervisory Board in the course of
performing the assigned tasks
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NHAN XET VA KIEN NGHI
COMMENTS AND RECOMMENDATIONS

NHAN XET
COMMENTS

Nam 2018 la mét nam thyc sy kho khan déi vai Cong ty
C8 phén Cong Nghiép Cao Su Mién Nam : Hoat déng san
xudt kinh doanh coa 18p toan thép chua hiéu qua, suc canh
tranh yéu trén thi trusng. Nguén lao déng tryc tiép bién
doéng lién tuc, dén dén viéc san xudt khéng dugce 6n dinh,
da lam cho két qué cusi cung coa Céng ty khéng hoain
thanh ké hoach loi nhuan coa NQ BDHDPCD 2018.

Trong nadm 2018, Ban kiém sodt khéng tim thdy bat ky
ddu hiéu bat thusng hay sai pham néo trong hoat déng
kinh doanh cuoa Céng ty. Tat ca cdc hoat déng déu tuan tho
ding Luat doanh nghiép, Luat ching khodan, Diéu lé Céng
ty v& cdac quy dinh cta phap luét.

Hé théng ké todn, cdac chinh séch ké todn dp dung va
viéc frinh bay BCTC 2018 cta Céng ty la pho hop vsi Ché
do ké todan ban hanh cta Bé Tai Chinh, cdac chinh sach va
phuong phdp ké toan dugc Céng ty dp dung nhét quén.

KIEN NGHI
RECOMMENDATIONS

® Tiép tuc dua ra cdc chinh sach ban hang 16i vu dé git va
md& réng thi trusng.

® Tiép tuc giam sat chat ché céng ng phai thu khach hang.

* Tiép tuc kiém sodt ché&t ché trong qudn ly sén xuét - quén
ly chét lugng - quan ly chi phi, nhdm ha gid thanh san
phém.

e Tang cudng thuc hién cdc giai phdp nhdm 6n dinh déi
ngo lao déng tryc tiép dé dam bdo san xudt vé chdt va
luong.

e Tiép tyc ra sodt lai cac quy ché ct dé hoan chinh ban
hanh cac quy ché méi phu hop véi finh hinh thyc t& hién
nay ctva Coéng ty

2018 was a difficult year for the Southern Rubber Indus-
try Joint Stock Company. Ineffective production and business
of all steel radial tyres lead to low competitive power. The
change in direct labor source leading to production being
unstable All the above factors in combination had resulted
in the Company has not completed the plan under the Reso-
lution at the General Meeting of Shareholder in 2018.

In 2018, the Supervisory Board did not find any abnormali-
ties or violations in the business operation of the Company. All
activities complied with Enterprise Law, Law on Securities, the
Company's Charter and other provisions of law

The accounting system, applicable accounting policies
and presentation of the Company's financial statements
in 2018 are in conformity with the Ministry of Finance's
accounting regulations, accounting policies and methods
consistently adopted by the Company.

e Continue fo propose optimized sales policies to expand
and maintain markets

e Continue fo closely monitor account receivables.

e Continue fo closely control the production management —
quality management — cost management to lower price of
outputs.

e Strengthen the implementation of measures to stabilize the
direct labor force so as to ensure the production in terms of
quality and quantity.

e Continue fo review old regulation to optimize and pub-
lish new regulation more fitting to current situation of the
Company.
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Bdo cdo cUa Ban Kiém Soat  Phuong huéng hoat déng 2019
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PHUONG HUONG HOAT PONG 2019

CUA BAN KIEM SOAT

THE OPERATION ORIENTATION OF THE SUPERVISORY

BOARD IN 2019°

* Kiém tra, giam sat viéc thyc hién Nghi quyét Dai héi
déng 8 déng thusng nién nam 2019, cdc Nghi quyét
Quyét dinh cia Héi déng quan tri vé Ban t6ng giam déc;

e Gidm sat hoat déng quén ly va diéu hanh céng ty cta
Héi déng quan tri va Ban téng giam déc;

® Thuc hién viéc thdm dinh cdc Bdo cdo tai chinh, bdo
cdo hoat dong kinh doanh cua Céng ty;

® Phé&i hop vai Hai déng quén tri va Ban t8ng giam déc
Céng ty trong céng tac quan ly, diéu hanh Céng ty, dém
bdo sy tuan thu cia Héi déng quan tri va Ban t8ng gidm
déc Céng ty d&i véi cac Nghi quyét, Quyét dinh cia Dai
hoi déng C8 déng;

* Nhd&m tao diéu kién cho Héi déng quén tri chu déng
chon lya don vi kiém todn déc lap véi céc tiéu chudn vé
tinh chuyén nghiép, chi phi hop ly ... Ban Kiém sodt sau
khi théng nhat vai Héi déng quén tri dé nghi Dai héi déng
c6 déng théng qua viéc Uy quyén cho Héi déng quén tri
cén cu vao nang lyc, trinh dé va déi ngd kiém todn vién
cua céc Céng ty kiém todn déc lap, dat tieu chudn kiém
todn cac Céng ty niém yét trén san giao dich do coa Uy
Ban chung khodn Nha nudc chép thuan, Ban Kiém sodt xin
dugc trinh Dai hoi c6 déng 4 Céng ty Kiém todn sau:

Céng ty TNHH Dich vy tu vén Tai chinh K& toan va Kiém
todn phia Nam (AASCS)

Céng ty TNHH Dich vy tu vén Tai chinh K& toan va Kiém
toan (AASC)

Cong ty TNHH Tu van K& toan va Kiém todn Viét Nam (AVA)
Céng ty TNHH Kiém todn va Tu vén (A&C)

Trén day l& bdo cdo ndm 2018 cia Ban Kiém sodt kinh
trinh Dai héi déng cé déng thusng nién nam 2019.

Tran trong kinh chao.

TM. BAN KIEM SOAT CONG TY
TRUOGNG BAN

PAO THI CHUNG TIEN

* Examining and supervising the execution of the Resolutions of
the Annual General Meeting of Shareholders in 2018, Resolutions
of the Board of Directors and the Board of General Directors;

° Supervising the management and operation of the company
by the Board of Directors and the Board of General Directors;

e Carrying out the appraisal of financial statements, income
statements of the Company;

e Coordinating with the Board of Directors and the Board
of General Directors in the Company's management and
administration, ensuring the compliance of the Company's Board
of Directors and the Board of General Directors with regard to
Resolutions and Decisions of the General Meeting of Shareholders;

® In order to help the Board of Directors actively select
independent auditing company with professional standards
and reasonable expenses ... the Supervisory Board shall, after
reaching agreement with the Board of Management, propose the
Shareholders' meeting to authorize the Board of Management to
make selection based on the capacity, qualifications and auditors
team of the independent auditing companies which meet the
auditing standards of the listed companies and the approved
by State Securities Commission. The Supervisory Board want to
submit to the Shareholders' meeting 4 auditing companies as
follows:

Southern Auditing and Accounting Financial Consultant Services
Company Limited (AASCS)

Auditing and Accounting Financial Consultant Services
Company Limited (AASC)

Vietnam Auditing and Accounting Consultant Services
Company Limited (AVA)

Auditing and Consultant Company Limited (A&C)

Above is the report in 2018 of the Supervisory Board to submit to
the Annual General Meeting of Shareholders in 2019.

Yours faithfully,

The operation orientation of the Supervisory Board in 2019
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* V&i dac thu la doanh nghiép san xuét sam 18p xe,
Casumina st dyng nguén nguyén liéu chd yéu la cao su céc
logi, than den, vai manh v& mét s& héa chét khac. Diéu nay
doi hoi Casumina phai thiét ké va cé chinh séch nghiém
ng&t vé bdo quén, tén tri nguyén liéu théng qua hé théng
kho tang va quy trinh kiém sodt chat che (ISO 9001 -
2008 va I1SO 14001- 2004).

e Casumina dé thiét lap hé théng an toan — phong chéng
chdy né véi déi ngt dugc huén luyén thusng xuyén. Céng
ty duy tri mang lugi an toan vé sinh, kip thai phat hién va
c6 bién phap ung pho d8i véi nhing  thiét bi khéng dam
bdo an toan trude khi véan hanh.

QUAN LY NGUON

NGUYEN VAT LIEU
MATERIAL SOURCE MANAGEMENT
POLICY

e With specific nature of a tyre and tube manufacturer,
Casumina mainly uses raw materials including rubber of all
kinds, black coal, fabric blinds and some other chemicals.
This requires Casumina to design and strictly implement
policies on storage and inventory of raw materials under
a strict inventory control procedure (ISO 9001 - 2008 and
ISO 14001 - 2004).

e Casumina has established a fire prevention and safety
system with regularly trained staff. The company maintains
a safety and hygiene network for timely detection and
responsive measures for unsafe devices before operating.
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TINH HINH TIEU THU

NANG LUONG
ENERGY CONSUMPTION SITUATION

e Casumina st dung hai nguén nang lueng cho yéu la e Casumina uses two main sources of energy: electric
dién va hai bao hoa (cung cdp tU 16 hai st dung nhién lieu  and saturated steam (supplied from boilers using sawdust.

l& mon cual). . .
) e Total power consumptiom of the company is nearly

® San lugng dién st dung toan céng ty gén 50.000 50,000 kwh, declining by 5% in comparison with 2017
kwh, giam 5% so v&i nam 2017 (trong khi san lugng sén (while production output increased). The company has
xudt tang). Céng ty da thyc hién nhiéu gidi phap tiét kiém implemented a number of power saving solutions such
dién nhu: st dung cdc thiét bi dién tién tién, phan ving as using advanced electrical equipment, zoning power
nguén dién cho tung khu vyc san xudt nhd, giam thiéu thsi  distribution area into small production areas, minimizing
gian ngung mdy hodc chay khéng téi... downtime or no-load operation, etc.

® Viéc chuyén déi tu st dung déu dét FO sang st dung e The fransition from using FO oil to sawdust to dynamic
nguyén liéu dét mun cua déi véi hé thdng déng lyc cung systems with saturated steam has helped the Company

cdp hoi bao hoa da giup cong ty gidm chi phi sén xudt va  reduce production costs and minimize environmental
giém thiéu tac déng dén méi trusng. impacts.
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TUAN THU QUY DINH
VE MOI TRUONG

Bdo cdo vé Méi trusng va Xa hoi Tuén tho quy dinh vé méi truang

Environmental and Social Report Compliance with environmental regulations

COMPLIANCE WITH ENVIRONMENTAL REGULATIONS

¢ Casumina luén tuén theo cdc quy dinh coa phép luét
nha nudc Viét Nam vé mé trusng.

® Thong qua cdc dot kiém tra dinh ky coa co quan chuc
nang quan ly vé méi trudng déi véi cde chi tiéu vé nude
thai, khi thai tai cac Xi nghiép thanh vién déu dat & muc
cho phép.

¢ Dé&i véi chat thai sinh hoat, céng nghiép va nguy hai
dugc phén logi tai noi phét sinh, ky hgp déng véi céc don
vi ¢6 chic ndng, thu gom van chuyén va xt ly theo qui dinh
cta phdp luét.

¢ Cdc nguyén liéu déc thu nganh cao su c6 thé tan
dung: Véi manh can trang, Cao su phé liéu dusc Céng
ty gom, tap trung tai Xi nghiép cao su Binh Duong, xay
nghién nhé lam nguyén liéu dé san xuét cdc san phém nhu:
I8p xe cong nghiép, 18p xe nang, khe co dan, dém céu
cang...

® Ngoai ra, Casumina la mét thanh vién tich cyc trong
hoi déng trach nhiém Xa héi cac Doanh nghiép Héa chét
Viet Nam (VRCC).

® Casumina complies at all times with the laws of the
state of Vietnam on environment.

e Through regular inspections by the competent
authorities on environmental management, the effluent and
gas emission indicators of the member Factories are at an
acceptable level.

e For domestic, industrial and hazardous wastes
classified at the sources, the Company signs contratcs with
functional units for collection, transport and disposal under
provisions of law.

e Specific raw materials can be utilized in the rubber
industry: Rolled and coated blind fabrics, rubber waste
collected by the Company, gathered in Binh Duong Rubber
Factory to be ground and milled for making raw materials
to produce such products as industrial tyres, forklift tyres,
espansion joints, pier buffer, efc.

® In addition, Casumina is an active member of the
Vietnam Responsible Care Council (VRCC) of Chemicals
Enterprises.
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Contribution to the community
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HUGNG PEN CONG PONG

CONTRIBUTION TO THE COMMUNITY

® Hoat déng sé&n xudt kinh doanh va hogt déng xé& héi
l& hai hoat déng khéng thé tach r&i trong qué trinh phat
trién bén viing cia mét doanh nghiép. Théng qua tuan thu
céc chuén myc vé luat phap, béo vé méi trusng, dam bdo
quyén lgi cia ngusi lao déng va phdt trién cong déng.
Day la mét ndi dung quan trong dang dugc trién khai thuc
hién t6t tai Casumina.

® V&i sy ménh céng hién cho xa héi sy an toan, hanh
phuc hiéu qud va than thién. Casumina dang ngay mét
hoain thién hon trudc muc tiéu phdt trién bén ving coa céng
ty v& céng déng.

® Hoat déng céng tac xa héi hudng dén cong déng trong
nam 2018 cua casumina bao gém: Tham gia phong tréo di
xe dap vi méi trusng, chdm lo cho cdc gia dinh chinh sach,
hé trg cdc trung tam nudi dudng ngusi gia va tré em khuyét
tat, tham gia cude van déng cua héi chi thap d, hé tro
céc gia dinh trong dgt o Iyt vua qua....

e Business activities and social activities are two
indispensable types of activities in the sustainable
development of an enterprise. By complying with legal
norms, protecting the environment, ensuring the interests
of the employees and developing the community, this is
an important content which has been well implemented in
Casumina.

e With a mission to bring the safety, happiness,
efficiency and friendliness to the society, Casumina has
been completing the sustainable development goals of the
company and the community.

e Community-oriented social activities of Casumina in
2018 include: Participating in cycling for the environment
program, caring for families under preferential treatment
policy, supporting centers for the elderly and disabled
children, participating in the campaigns of the Red Cross,
supporting families in the flood, efc.

BANDUONG TiN car
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BAO CAO TAI CHINH
FINANCIAL STATEMENTS

Cho nam tai chinh két thic ngay 31/12/2018

BAO CAO CUA BAN TONG GIAM POC
REPORT OF BOARD OF MANAGEMENT

Ban Téng Giam déc Céng ty €6 phén Céng nghiép
Cao su Mién Nam (sau day goi tét la “Céng ty”) trinh
bay Bao cdo cia minh vé Bdo cdo tai chinh cia Cong ty
cho nam tai chinh 2018, két thic vao ngay 31 thang 12
nadm 2018.

DAC DIEM HOAT PONG CUA DOANH NGHIEP:

Hinh thuc sé hou vén: Cong ty C8 phdn Cong nghiép
Cao su Mién Nam dugc chuyén tu Céng ty Céng nghiép
Cao su Mién Nam theo quyét dinh s6 3240/QD-BCN ngay
10 thang 10 nam 2005 cua Bé Cong Nghiép, gidy ching
nhan dang ky doanh nghiép c& phén s6 0300419930 do
S6 K& hoach va Déu tu Thanh phd H& Chi Minh cép 1an
déu ngay 01 thang 3 nam 2006, va thay déi 1an thy 12 do
S6 K& hoach va Déu tu cdp ngay 25 thang 08 nam 2016.

Vén diéu & coa Céng ty theo Gidy ching nhan dang ky
kinh doanh l& 1.036.264.670.000 VND.

Vén gép cva Céng ty tai ngay 31/12/2018 la
1.036.264.670.000 VND, tuong duong 103.626.467 ¢
phén (ménh gia 10.000 VND/c8 phdan). Trong doé:

e C& phan Nha nudc la: 52.855.849 c& phan, chiém 51%
vén Diéu lé.

® C3 phdan ban cho cac déi tugng khéc la: 50.770.618 c6
phén, chiém 49% vén Diéu le.

Tru s& chinh cia Céng ty tai 180 Nguyén Thi Minh Khai,
quéan 3, TP HCM.

Linh vuc kinh doanh: San xudt, thuong mai, dich vy
Nganh nghé kinh doanh:

® San xuét va mua ban sén phdm cao su céng nghiép, cao
su tiéu dung.

® Mua ban sén phém cao su céng nghiép, cao su tiéu
dung. Mua bdn nguyén vat liéu, héa chét (tri héa chét cé
tinh déc hai manh), thiét bi ngainh céng nghiép cao su.

® Kinh doanh bét déng san.

Bdo cGo cUa Ban Téng Giam Péc
BOM report

Bdo cdo Tai chinh Kiém toan
Financial Statements

Mé hinh hoat déng cua doanh nghiép
Danh sdach céc don vi truc thuée

¢ Xi nghiép Cao su Déng Nai

¢ Xi nghiép Cao su H8c Mén

e Xi nghiép Cao su Binh Loi

¢ Xi nghiép Cao su Binh Duong

e Xi nghiép L8p Radial

Két qua hoat déng

K&t qua hoat déng kinh doanh cia Céng ty va tinh hinh
tai chinh tai ngay 31/12/2018 dugc thé hién trong Béo

cdo tai chinh dinh kem.

CAC SU KIEN SAU NGAY KHOA SO KE TOAN LAP
BAO CAO TAI CHINH

Ban Téng Giam déc Céng ty khéng dinh khéng cé sy
kién trong yéu nao phdt sinh sau ngay 31/12/2018 cho
dén thai diém lap bdo cdo nay ma chua duge xem xét diéu
chinh s6 lieu ho&c céng bé trong Bdo cdo tai chinh.
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HOI PONG QUAN TRI VA BAN TONG GIAM POC

Ho va Tén Vi tri Bé nhiém TU nhiém
Name Position Appointed Resigned

Céc thanh vién coa Héi déng Quan tri bao gém:
Member of the Board of Directors are as follows:

* Ong Nguyén Xuan Béc Chu tich / Chairman

 Ong Pham Héng Phu Thanh vien / Member

» Ong Nguyén Minh Thién Thanh vién / Member

» Ong Nguyén Ngoc Phuong Thanh vien / Member

* Ong Lé Tung Quan Thanh vién / Member 19/04/2018

. Ong Pham Vén Tho Thanh vien / Member 19/04/2018

Céc thanh vién cia Ban Téng Giém déc bao gém:
Members of the Board of Management are as follows:

 Ong Pham Héng Phu Téng Giam déc diéu hanh / General Director
* Ong Nguyén Song Thao Pho Téng Giam déc / Deputy General Director
» Ong Nguyén Dinh Dong Pho Téng Giam déc / Deputy General Director
 Ong Nguyén Minh Thign Pho Téng Giam déc / Deputy General Director
kiem K& todn trusng / cum. Chief Accountant 11/03/2018
. Ong Vi Quéc Anh Ké& todn truéng / Chief Accountant 11/03/2018

Cédc thanh vién Ban Kiém soat
Members of the Board of Supervisors are as follows:

* Ba Bao Thj Chung Tién Trudng Ban Kiém sodt / Head of the Supervisory Board
® Ba Lé Thi Thu Thoy Thanh vién BKS / Member
* Ba Vo Thi Bich Ngoc Thanh vién BKS / Member
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KIEM TOAN VIEN

Céng ty TNHH Dich vy Tu vén Tai chinh K& toan va Kiém
toan Phia Nam (AASCS) dé thyc hién kiém todn céc béo
cdo tai chinh cho Céng ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM
POC POI VOI BAO CAO TAI CHINH

Ban T6ng Giam déc Céng ty chiu trach nhiém vé viéc
lép Bdo cdo tai chinh phan anh trung thuc, hop ly finh hinh
hoat déng, két qua hoat déng kinh doanh va tinh hinh lyu
chuyén tién té cia Céng ty trong nam. Trong qua trinh lap
Bdo cdo tai chinh, Ban Téng Giam déc Céng ty cam két da
tuan tho cdc yéu céu sau:

® Lya chon cdc chinh sach ké todn thich hop va ap dung
cdc chinh sach nay mét cach nhat quan;

* Dua ra cde danh gid va dy dodn hop ly va thén trong;

e Cdc chuén myc ké toan dang ép dung dugc Céng ty tuén
tho, khéng c6 nhiing ép dung sai léch trong yéu dén muc
can phdi céng bé va giai thich trong bdo cdo tai chinh
nay;

TP. HCM, ngay 20 thang 01 nam 2019
Ho Chi Minh City, 20 January 2019

Thay mat HPQT
On behalf of the BOD

Cho tich

Chairman Nguyén Xuéan Bac

Bdo cdo cUa Ban Téng Giam DPéc
BOM report

Bdo cdo Tai chinh Kiém toan
Financial Statements

® Lap céc bdo cdo tai chinh dya trén co s& hoat déng kinh
doanh lién tyc, tri trusng hop khong thé cho réing Cong
ty sé& tiép tuc hoat déng kinh doanh.

Ban Téng Giam déc Céng ty dém bdo réing cdac s6 ké
toan dugc luu git dé phan anh finh hinh tai chinh coa Céng
ty, véi mic dé trung thuc, hop ly tai bét cu thsi diém nao va
dam bao rang Bdo cdo tai chinh tuan thi céc quy dinh hién
hanh coa Nha nude. Déng thai ¢é tréch nhiém trong viéc
bdo dém an toan tai sén cta Céng ty va thyc hién céc bién
phap thich hop dé ngan chan, phét hién cac hanh vi gian
lén va céc vi pham khac.

Ban Téng Giam déc Céng ty cam két réng Béo cdo tai
chinh d& phan anh trung thyc va hop ly tinh hinh tai chinh
cta Céng ty tai thai diém ngay 31 thang 12 nam 2018,
két qua hoat déng kinh doanh vé finh hinh luu chuyén tién
t& cho nam tai chinh 2018 két thic cung ngay, phu hop véi
chudn muc, ché do k& toan doanh nghiép Viet Nam va tuan
thu cdc quy dinh hién hanh c6 lién quan.

PHE DUYET CAC BAO CAO TAI CHINH
Hoi déng Quan tri Céng Ty €6 Phan Céng Nghiép

Cao Su Mién Nam phé duyét Bdo cdo tai chinh cho nam
tai chinh két thuc ngay 31/12/2018 cia Céng ty.

Thay mét Ban TGD
On behalf of the BOM
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Téng Giam Péc

General Director Pham Héng Phu
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Bao cdo kiém toan déc lap

BAO CAO KIEM TOAN POC LAP
INDEPENDENT AUDITOR'S REPORT

Kinh gui:

Cé& déng Céng ty C8 Phan Céng Nghiép Cao Su Mién
Nam

Hoi déng Qudn tri Céng ty C6 Phan Céng Nghiép Cao
Su Mién Nam

Ban Téng Giam déc Céng ty C8 Phan Céng Nghiép
Cao Su Mién Nam

Chuing t6i da kiém todn bdo cdo tai chinh kém theo cia
Céng Ty C8 phan Céng Nghiép Cao Su Mién Nam, duoc
lap ngay 20 thang 01 nam 2019 tu trang 04 dén trang 49
, bao gém Bang can déi ké todn tai ngay 31 thang 12 ndm
2018, Bdo cdo két qua hoat dong kinh doanh, Bdo cdo luu
chuyén tién t& cho nam tai chinh két thuc cung ngay va Bén
thuyét minh bdo cdo tai chinh.

TRACH NHIEM CUA BAN TONG GIAM POC

Ban Téng Giam déc Céng ty chiu trach nhiém vé viéc lap
va trinh bay trung thyc va hgp ly béo cdo tai chinh cia Céng
ty theo chudn muyc ké todn, ché dé ké toan doanh nghiép Viét
Nam v& cdc quy dinh phép ly c6 lién quan dén viec lap va
trinh bay bdo cdo tai chinh va chiu tréch nhiém vé kiém sodt
ndi bé ma Ban Téng Giam déc xdc dinh la can thiét d& dam
bao cho viéc lap va trinh bay bdo cdo tai chinh khéng ¢é sai
s6t trong yéu do gian lan hodc nham lén.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém coa chung téi 1& dua ra y kién vé béo céo
tai chinh dya trén két qua coa cude kiém todn. Chong téi
da tién hanh kiém todn theo cdac chudn myc kiém todn
Viét Nam. Cdc chudn myc nay yéu cdu ching 16i tuan thu
chuén myc va cac quy dinh vé dao dic nghé nghiép, lap
ké hoach va thyc hién cuoc kiém todn dé dat duoc sy dam
bdo hop ly vé viéc liéu bdo cdo tai chinh cia Céng ty c6
con sai sét frong yéu hay khéng.

Céng viéc kiém toan bao gém thyc hién cac tho tyc nhédm
thu thap cdc béng chung kiém todn vé cdc sé ligu va thuyét
minh trén bdo cdo tai chinh. Cdc tho tuc kiém todn dugc lya
chon dya trén xét dodn cua kiém todn vién, bao gém danh
gid rli ro ¢ sai sét frong yéu trong bdo cdo tai chinh do
gian lan hodc nhém lan. Khi thyc hién danh gia cac rii ro
nay, kiém todn vién da xem xét kiém sodt ndi bd cia Céng
ty lién quan dén viéc lap va trinh bay béo cdo tai chinh
trung thuc, hop ly nham thiét k& cac tho tuc kiém toan phu
hop vdi tinh hinh thyc t&, tuy nhién khéng nhédm muyc dich
dua ra y kién vé hiéu qua cia kiém sodt néi bé cia Cong
ty. Cong viéc kiém todn cing bao gém danh gid tinh thich
hop cua cdc chinh sach ké toan duge dp dung va tinh hop
ly cGa céc udce tinh ké toan coa Ban Téng Giam déc cing
nhu danh gid viéc trinh bay téng thé bdo cdo tai chinh.

Chung 16i fin tudng rdng cac béng chung kiém todn ma
ching t6i da thu thap dugc la déy do va thich hop lam co
s6 cho y kién kiém todn cua chung t6i.

Bdo cdo thuong nién 2018
Annual Report 2018

Y KIEN CUA KIEM TOAN VIEN

Theo y kién cia chung 16i, bdo cdo tai chinh da phan
anh trung thyc va hop ly, trén cac khia canh trong yéu finh
hinh t&i chinh coa Céng Ty C8 Phan Céng Nghiép Cao Su
Mién Nam tai ngay 31 thang 12 nam 2018, ciong nhu két
qua hoat déng kinh doanh vé& finh hinh luu chuyén tién t&
cho nam tai chinh két thic cung ngay, phu hop véi chuén
myc ké todn, ché dé ké toan doanh nghiép Viét Nam vé
céc quy dinh phap ly c6 liéen quan dén viéc lap va trinh bay
bdo cdo tai chinh.

Céng ty TNHH Dich vy Tu vén Tai chinh K& todn va Kiém
toan Phia Nam (AASCS)

Phoé Téng Giam déc

v

LE VAN TUAN
S8 gidy CNDKHN kidm toan: 0479-2018-142-1

Kiém todn vién

L

DUONG NGUYEN THUY MAI
S8 gidy CNDKHN kiém toan: 0848-2018-142-1
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BANG CAN POl KE TOAN

Bdo céo Tai chinh Kiém toan
Financial Statements

Bdo cdo kiém toan déc lap
Independent auditor’s report

BALANCE SHEET

Chi tiéu Méa sé Thuyét minh $8 cudi nam $6 ddu nam
Index Code Note 31/12/2018 1/1/2018
(1) (2) (3) (4) (5)
TAI SAN NGAN HAN

A SHORT TERM ASSETS 100 2,061,342,856,432 2,230,070,572,908

1 Tién va cdc khoan tuong duang tién 110 1 77,424,370,998 33,449,256,058
Cash and cash equivalents

1 Tién 111 77,424,370,998 33,449,256,058
Cash
Céc khodn tuong duong tién

2 . 112
Cash equivalents

p  Paututai chinh ngén han 120
Short-term financial investments
Chung khodn kinh doanh

1 . o 121
Trading securities

5 Du phong gidm gida ching khoan kinh doanh (*) 122
Allowance for decline in value of trading securities (*)

3 Déu tu ndm git dén ngary ddo han 123
Held-to-maturity investments

m  S4c khodn phai thu ngan han 130 769,591,302,631  804,743,724,265
Accounts receivable - shortterm

j Phdi thu ngdn han cia khach hang 131 2 598,402,682,818 670,928,095,912
Accounts receivable from customers

g Trdtrude cho ngudi bn ngdn han 132 3 161,334,862,486 101,636,697,438
Prepayments to suppliers
Phai thu néi bé ngén han

3 . 133
Intra-company receivables
Phai thu theo tién do ké hoach hop déng xay dung

4 . . 134
Receivables on construction contracts

5 Phai thu vé cho vay ngdn han 135
Shortterm loans receivable

6 Phaithu ngdn han khac 136 4 18,142,211,238 40,467,384,826
Other receivables
Dy phong céc khodn phdi thu ngén han khé doi (*)

7 Allowance for doubtful debts (*) 137 s (8,288,453,911) (8,288,453,911)

8 Tai san thigu cha xu ly 139
Shortage of assets awaiting resolution

v Hang tén khe 140 1,122,620,450,113  1,328,300,900,470
nventories

1 ;*“’"9 t6n kho 141 6 1,122,620,450,113 1,328,300,900,470
nventories

5 Du phong gidm gid hang tén kho (*) 149
Allowance for inventories (*)

v Tai san ngan han khac 150 91,706,732,690 63,576,692,115
Other shortterm assets

j Chiphitrd frudc ngdn han 151 7 3,645,195,799 3,684,499,842
Shortterm prepaid expenses
Thué GTGT dugc khdu tris

2 Deductible value added fax 152 8 87,732,875,287 59,892,192,273
Thué var cdc khodn khac phai thu nha nusc

8 Taxes and other receivables from State 153 ? 328,661,604

4 Giao dich mua bdn lai tréi phiéu Chinh pho 154
Government bonds under purchase and resale
agreements

5 Tai san ngdn han khac 155

Other shortterm assets
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Chi tiéu Ma sé Thuyét minh  S6 cuéi nam $6 dau nam
Index Code Note 31/12/2018 1/1/2018
TAI SAN DAI HAN
B LONG.TERM ASSETS 200 1,807,981,368,575 1,790,349,177,169
| Cdc khodn phai thu dai han 210 11,834,138,230 6,709,991,230
Accounts receivable — long-term
Phai thu dai han cta khéch hang
1 ; 211
Accounts receivable from customers
Trd trudc cho ngusi ban dai han
2 P ) 212
repayments to suppliers
3 Vén kinh doanh & don vi tryc thuéc 213
Working capital provided to sub-units
4 Il’hdi thu néi bo ddi‘hqn 214
ntra-company receivables
Phai thu vé cho vay dai han
5 L ] 215
ong-term loans receivable
6 Phei thu dai han khdc 216 10 11,834,138,230 6,709,991,230
Other long-term receivables
- D phong phai thu dai han khé doi (*) 219
Allowance for doubtful long-term debts (*)
n  Taisan <6 dinh 220 1,716,390,109,318 1,617,552,978,572
Fixed assets
p Taisan cé dinh hou hinh 221 il 1,459,870,352,573  1,440,583,461,102
Tangible fixed assets
- Nguyén gid 222 2,826,456,438,372  2,653,803,098,523
® Gid tri hao mon luy ké (*)
© Accomulared dupraciotion (*] 223 (1,366,586,085,799)  (1,213,219,637,421)
o Tdisan c6 dinh thué tai chinh 224 12 160,775,822,129 81,233,699,512
Finance lease fixed assets
- Nguyén gid 225 176,025,955,158 89,879,990,807
® Gid tri hao mon luy ké (*)
© Accomulared dupraciotion (*] 226 (15,250,133,029) (8,646,291,295)
3 Jaisan cd dinh vo binh 227 13 95,743,934,616 95,735,817,958
ntangible fixed assets
- Nguyén gid 228 114,901,039,716 112,554,689,716
® Gid tri hao mon luy ké (*)
© Accomulared dupraciotion (*] 229 (19,157,105,100) (16,818,871,758)
m Bat déng san dﬁu tu 230
Investment properties
* Nguyén gid
e Cost 231
® Gid tri hao mon luy ké (*) 232
® Accumulated depreciation (*)
fv Tai san dé dang dai han 240 21,616,681,843  120,974,521,051
Long-ferm Work mn prOgreSS
1 Chi phi san xuét, kinh doanh d& dang dé&i han 241
Long-term work in progress
o Chiphixay dung co bdn dé dang 242 14 21,616,681,843  120,974,521,051
Long-term construction in progress
v  DPaututaichinh dai han 250 15 6,901,758,791 6,901,758,791
Long-term financial investments
1 Déu tu vao cong ty con 251
Investments in subsidiaries
2 Bautuvao cong Iy lién doanh, lién két 252 9,650,345,815 9,650,345,815
nvestments in associates, joint-ventures
3 Déu tu gép vén vao don vi khac 253

Equity investments in other entities
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Chi tiéu Ma sé Thuyét minh $6 cudi nam $6 ddu nam
Index Code Note 31/12/2018 1/1/2018
Dy phong déu tu tai chinh dai han (*)

4 Allowance for decline in value of long-erm financial investments (*) 254 (2,748,587,024) (2,748,587,024)

5 Déu tu ndm git dén ngary ddo han 255
Held-to-maturity investments

vy Tai san dai han khac 260 51,238,680,393 38,209,927,525
Other long-term assets

j Chiphiira trudc dai han 261 16 51,238,680,393 38,167,668,597
Long-term prepaid expenses

9 Tai san thué thu nhéap hoan lai 262 42,258 928
Deferred tax assets
Thiét bi, vat tu, phy tung thay thé dai han

3 . 263
Long-term tools, supplies and spare parts
Tai san dai han khac

4 Other long-term assets 268
TONG CONG TAI SAN (270 = 100 + 200)
TOTAL ASSETS (270 = 100 + 200) 270 3,869,324,225,007 4,020,419,750,077
NGO PHAI TRA (300 = 310 + 330)

C LIABILITIES (300 = 310 + 330) 300 2,672,563,136,932 2,791,366,067,298

i Nonganhan 310 2,120,591,912,907  2,149,179,812,500
Shortterm liabilities

] Phaitrd ngudi bn ngdn han . 311 17 327,729,735,807 322,630,727,144
Shortterm accounts payable to suppliers

2 Ngusi mua G tién truée ngdn han 312 18 15,509,566,771 7,530,706,628
Shortterm advances from customers

3 Thué va cdc khoan phei nop Nha nuse 313 19 2,813,187,763 13,484,826,293
Taxes payable to State Treasury

4 Phaitrdngudi lao dong 314 20 39,851,988,936 49,780,337,606
Payable to employees

5 Chiphi phditrd ngdn han 315 21 22,464,518,437 68,497,803,152
Shortterm accrued expenses

6 Phai tré néi bo ngén han 316
Shortterm intra-company payables
Phai tra theo tién do k& hoach hop déng xéy dung

7 . . 317
Payables on construction contracts according to stages
of completion
Doanh thu chua thyc hién ngén han

8 318
Short-term unearned revenue

9  Phditrd ngdn han khac 319 22 45,964,804,411 46,999,212,659
Other short-term payables

10 Vay va ng thué tai chinh ngén han o 320 23 1,659,955,784,075 1,621,157,275,710
Short-term borrowings and finance lease liabilities

11 Du phong phai fra ngdn han 321
Short-term provisions

12 Quy khen thuéng, phc loi 322 24 6,302,326,707 19,098,923,308
Bonus and welfare funds
Quy binh 8n gia

13 Price stabilization fund 323

14 Gico dich mua ban lai tréi phiéu Chinh phy 324

Government bonds under sale and repurchase
agreements
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Chi tiéu Ma sé Thuyét minh S8 cudi ném $6 ddu nam
Index Code Note 31/12/2018 1/1/2018

n Nodaihan 330 551,971,224,025  642,186,254,798
Long-term liabilities
Phai tra ngusi ban dai han
1 . 331
Long-term accounts payable to suppliers
Ngusi mua trd tién trudc dai han
2 322
Long-term advances from customers
3 Chi phi phai tré dai han 333
Long-term accrued expenses
Phdi tr& noi bé vé vén kinh doanh
4 . . . 334
Intra-company payables for operating capital received
5 Phai tra né.i bé dai han 335
Long-term intra-company payables
6 Doanh thu chua thyc hién dai han 336
Long-term unearned revenue
7 Phdi i daihan khac 337 25 10,800,000,000 12,200,000,000
Other long-term payables
g Vo vanothué tai chinh dai hon . 338 26 540,415,105,677  629,986,254,798
ong-term borrowings and finance lease liabilities
Trai phiéu chuyén déi
? Convertible bonds 339
10 Cé phiéu vu dai 340
Preference shares
Thué thu nhap hoan lai phéi tra
1 Deferred tax liabilities 341 2 756,118,348
19 Dv phong phdi'tré dai han 342
Long-ferm pronSIOnS
13 Quy phét trién khoa hoc va céng nghé 343
Science and technology development fund
VON CHU s& HUU (400 = 410 +430)
D EQUITY (400 = 410 + 430) 400 1,196,761,088,075 1,229,053,682,779
i VYon cht s6 hou a10 28 1,196,761,088,075 1,229,053,682,779
Owners' Equity
1 Vongop cla chi 56 hay an 1,036,264,670,000  1,036,264,670,000
Share capital
* C6 phiéu phd thong c6 quyén biéu quyét 411a 1,036,264,670,000  1,036,264,670,000
e Ordinary shares with voting rights
e C8 phiéu vu dai 411b
e Preference shares
5 Thén.g du vé8n ¢& phén 412
Capital surplus
3 Quyén chon chuyén déi trai phigu 413
Options to convert bonds into shares
Vén khdc coa chi s& hiu
4 Other capital 414
5 phicu A 415 (12,050,000} (12,050,000
reasury shares (*)
Chénh lech danh gid lai tai sén
6 . ; 416
Differences upon asset revaluation
7 Chénh lech ty gia héi dogi 417
Foreign exchange differences
g Quy dauty phat frién 418 135,862,208,636  130,362,104,724

Investment and development fund
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Ma s6 Thuyét minh

S8 cudi nam

S$6 dau nam

Index Code Note 31/12/2018 1/1/2018
Quy hb trg sdp x8p doanh nghiép
9 . S . 419
Enterprise reorganization assistance fund
Quy khdc thuéc vén chu sé hau
10" Other equity funds 420
11 Lo nhuan sau thug chua phan phe 421 24,646,259,439 62,438,958,055
Retained profits
. LNST chua ph‘én phéi loy k& dén cudi ky trusc 421a 11,485,676,605 7,437,918,936
® Retained profits brought forward
" LNST chua phan phi ky nay 421b 13,160,582,834 55,001,039,119
® Retained profit for the current year
Nguén vén déu tu XDCB
12 Capital expenditure fund 422
" Nguén kinh phi va quy khac 430
Non-business expenditure fund and other funds
1 Nguén kinh phi 431
Non-business expenditure fund
9 Nguén kinh phi d& hinh thanh TSCD 432
Non-business expenditure fund invested in fixed assets
TONG CONG NGUON VON (440 = 300 + 400) 449 3,869,324,225,007 4,020,419,750,077

TOTAL RESOURCES (440 = 300 + 400)

TP. HCM, ngay 20 thang 01 nam 2019
Ho Chi Minh City, 20 January 2019
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STATEMENT OF INCOME
Chi tiéu Ma sé Thuyét minh Nam 2018 Nam 2017
Index Code Note Year 2018 Year 2017
(1) (2) (3) (4) ()
1 Doanh thu bén hang v cung cdp dich vu , 1 1 3,999,315,929,973  3,645,050,345,829
Revenue from sales of goods and provision of services
2 Cdckhoan giam tris doanh thy 02 2 107,331,941,067 127,632,612,713

Revenue deductions

Doanh thu thuén vé ban hang va cung cdp dich vy (10=01-02)

3 L 10
Net revenue from sales of goods and provisions of
services (10 =01 - 02)

3,891,983,988,906

3,517,417,733,116

4 Gidvén hang ban 1 3

Cost of sales

3,468,834,257,697

3,084,327,407,357

Lai nhuan gép vé ban hang va cung cdp dich vy (20= 10-11)
5 Gross profit from sale of goods and provision of ser- 20
vices (20 =10-11)

423,149,731,209

433,090,325,759

6 D‘oqnh'thu‘ hoat déng tai chinh 21 4
Financial income

8,530,093,675

16,653,744,629

> Chi phi tai chinh 29 5

Financial expenses

161,659,441,876

108,510,238,614

® Trong dé: chi phi lai vay 23
e In which: Interest expense

124,602,120,323

93,837,510,967

g  Chi phi ban hang 25 6

Selling expenses

127,176,029,129

149,074,662,387

o  Chiphi quan ly doanh nghigp 2% 7
General and administration expenses

131,127,449,802

134,690,093,150

Loi nhuan thuén tu hoat déng kinh doanh
10 (30= 20+(21-22)-25+26)) 30
Net operating profit (30 = 20 + (21-22) - (24+25))

11,716,904,077

57,469,076,237

11 Thunhép khac 31 8 5,213,616,211 12,342,470,466
Other income

12 Chi phikhdc 32 9 420,433,396 1,060,247,804
Other expenses

13 Loi nhudn khac (40= 31-32) 40 4,793,182,815 11,282,222,662

Results of other activities (40 = 31 - 32)

14 Téng loi nhuan ké todn trudc thué (50= 30+40) 50
Accounting profit before tax (50= 30+40)

16,510,086,892

68,751,298,899

15 Chi phi thué TNDN hién hanh

Income tax expense - current

51 10

2,551,126,782

14,274,931,420

16 Chi phi thué TNDN hoan lai
Income tax (benefit] /expense - deferred

52 11

798,377,276

(524,671,640)

Loi nhuan sau thué thu nhap doanh nghiép
17 (60= 50-51-52) 60
Net profit after tax (60= 50-51-52)

13,160,582,834

55,001,039,119

18 Lai co bdnbrrén cé phiéu 70 12
Basic earnings per share

91

533

1o Lai suy giam trén cd phiu 71
Diluted earnings per share

TP. HCM, ngay 20 thang 01 nam 2019
Ho Chi Minh City, 20 January 2019
Ngusi lap biéu
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LUU CHUYEN TIEN TE (THEO PHUONG PHAP GIAN TIEP)
STATEMENT OF CASHFLOWS (INDIRECT METHOD)

Chi tiéu Méa sé Thuyét minh  Nam 2018 Nam 2017
Index Code Note Year 2018 Year 2017
1 2 3 a 5
;  Lu CHUYEN TIEN TU HOAT PONG SXKD
CASH FLOWS FROM OPERATING ACTIVITIES
1 Lo nhudn trudc thug 1 16,510,086,892  68,751,298,899
Profit before tax
o  Diéu chinh cho cac khoan
Adjustments for
* Khéu hao TSCP va BDSDT | 2 185,106,433,581 172,273,655,710
e Depreciation and amortisation
e Allowances and provisions o
e Lai, 16 chenh lech ty gia héi dodi do danh gid lai cac
khodn muyc tién t& c6 géc ngoai té
e Exchange losses/(gains) arising from revaluation of 4 4,720,810,038 (807,858,484
monetary items denominated in foreign currencies
* lai, 5ty hoat dong déu ty 5 (11,600,185,824) (26,065,002,352)
e Losses/(gains) from other investing activities
* Chi phi lai vay 6 137,558,105,909 107,515,989,909
e nterest expense
e Cac khoan diéu chinh khac 7
e Other adjustments
Loi nhuan tu hoat déng kinh doanh truéc thay
3 déivén luu déng 8 332,295,250,596 322,787,566,321
Operating profit before changes in working capital
* Téing, giém céc khodn phéi thu 9 (3,910,131,529)  (219,282,631,457)
e Change in receivables
* Téing, giém hang tén kho 10 205,680,450,357  (345,928,794,051)
e Change in inventories
* Tang, gidm cdc khodn phdi tré (khéng ké lai vay phai
trd, thué thu nhap doanh nghiép phai nép) 11 (49,895,543,870) 137,667,246,706
e Change in payables and other liabilities
* Tang, gidm chi phi ird trudc 12 (13,031,707,753) (18,867,697,832)
e Change in prepaid expenses
e Tang, gidm ching khodn kinh doanh 13
e Change in trading securities
* Tién lai vay da tra 14 (133,236,574,927)  (101,648,724,418)
e Inferest paid
* Thué thu nhap doanh nghiép da nop 15 (3,740,000,881) (33,638,544,757)
e Income tax paid o e
* Tién thy khdc 1 hoat dong kinh doanh 16 4,865,850,757 11,606,440,161
e Other receipts for operating activities
* Tién chi khdc 1t hoat dong kinh doanh 17 (16,799,669,339) (37,346,639,530)
e Other payments for operating activities
Luu chuyén thuén ti hogt dong kinh doanh 20 322,227,923,411 (284,651,778,857)
Net cash flows from operating activities
n Lu CHUYEN TIEN TU HOAT PONG PAU TU
CASH FLOWS FROM INVESTING ACTIVITIES
Tién chi d& mua sdm, xay dung TSCD va cdc tai sdn
1 dai han khac 21 (184,585,725,119]  (230,021,863,647)
Payments for additions fo fixed assets
Tién thu tu thanh ly, nhuong ban TSCD va cdc tai san
2 dai han khac 22 347,765,454 736,030,305
Collections on disposals of fixed assets
3 Tién chi cho vay, mua céc céng cu ng cta don vi khac 23

Payments for purchase of debt instruments of other entities
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Chi tiéu Ma sé Thuyét minh  Nam 2018 Nam 2017
Index Code Note Year 2018 Year 2017
1 2 4 5

Tién thu héi cho vay, ban lai céc céng cu ng cia don
4 vijkhac 24
Proceeds from sales of debt instruments of other entities

5 Tién chi déu tv gop vén vaio don vi khac 25
Payments for investments in other entities

¢ Tién thu héi déu tu gop vén vao don vi khac 26
Collections on investments in other

7 Tién thu lai cho vay, ¢6 tic va lgi nhugn dugc chia 27

Receipts of interest and dividends 6,386,569,613

13,722,531,886

Luu chuyén tién thuén tU hoat déng déu tu
} . e 30
Net cash flows from investing activities

(177,851,390,052) (215,563,301,456)

i LUU CHUYEN TIEN TU HOAT DPONG TAI CHINH
CASH FLOWS FROM FINANCING ACTIVITIES

Tién thu tU phat hanh ¢& phiéu, nhan vén gép cia cho
1 s& hou 31
Proceeds from capital contribution

Tién tra lai v8n gép cho céc cht s& hou, mua lai ¢
2 phiéu coa doanh nghiép da phat hanh 32
Payments for shares repurchases

3 Tién thu tu di vay 33
Proceeds from borrowings

3,859,863,625,032  3,438,875,473,404

4 Tién tra ng goc vay 34
Payments to settle loan principals

(3,889,537,987,356) (2,784,926,328,274)

5 Tién fra ng géc thué tai chinh
Payments to settle financial lease 35 (28,977,057,403) (16,718,401,723)
¢  Cétic, loi nhuan da trd cho chu sé hou

Payments of duidends 36 (41,345,758,940)  (134,512,260,160)
Luu chuyén tién thuén ti hoat déng tai chinh
Net cash flows from financing activities 40 (99,997,178,667) 502,718,483,247
Luu chuyén fién thuan trong ky (50 = 20 + 30 + 40)
Net cash flows during the year (50 = 20 + 30 + 40) 50 44,379,354,692 2,503,402,934
Tién va tuong duong tién dau ky
Cash and cash equivalents at the beginning of the year 60 33,449,256,058 30,960,218,219
Anh hudng cua thay déi ty gié hsi dodi quy d&i ngoai té
Effect of exchange rate fluctuations on cash and cash 61 (404,239,752) (14,365,095)
equivalents
Tién va tuong duong tién cuéi ky (70= 50 + 60 + 61)
Cash and cash equivalents at the end of the year (70= 70 77,424,370,998 33,449,256,058
50 + 60 + 61)

TP. HCM, ngay 20 thang 01 nam 2019

Ho Chi Minh City, 20 January 2019 T
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BAN THUYET MINH BAO CAO TAI CHINH

PAC PIEM HOAT PONG CUA DOANH NGHIEP
Hinh thuc sé hiu vén

Céng ty C& phan Céng nghiép Cao su Mién Nam dugc
chuyén tu Céng ty Céng nghiép Cao su Mién Nam theo
quyét dinh s8 3240/QD-BCN ngay 10 thdng 10 nam 2005
cva Bé Coéng Nghiép, gidy ching nhan dang ky doanh
nghiép c8 phan s6 0300419930 do S& K& hoach va Dau tu
Thanh phé Hé Chi Minh cép 1an ddu ngay 01 thang 3 nam
2006, va thay déi lan thu 12 do S& K& hoach va Béu tu cdp
ngay 25 thang 08 nam 2016.

Vén diéu & coa Cong ty theo Gidy ching nhan dang ky
kinh doanh la 1.036.264.670.000 VND.

Vén goép cla Céng ty tai ngay 31/12/2018 la
1.036.264.670.000 VND, tuong duong 103.626.467 cd
phén (ménh gia 10.000 VND/c8 phén). Trong dé:

¢ C6 phén Nha nudc la: 52.855.849 ¢ phan, chiém 51%

vén Diéu lé.

® C& phan ban cho cac déi tuong khac la: 50.770.618 c8
phan, chiém 49% vén Diéu le.

Try s& chinh cta Céng ty tai 180 Nguyén Thi Minh Khai,
quéan 3, TP HCM.

Linh vuc kinh doanh: San xuét, thuong mai, dich vy
Nghanh nghé kinh doanh:

¢ San xudt va mua ban sén phdm cao su céng nghiép, cao
su tiéu dung.

® Mua ban san phém cao su céng nghiép, cao su tiéu dung.
Mua bdén nguyén vat liéu, héa chét (triv hoa chat cé tinh
déc hai manh), thiét bi nganh céng nghiép cao su.

¢ Kinh doanh bat déng san.

Chu ky san xuét kinh doanh théng thuéng: khéng
qua 12 thang.

Pac diém hoat déng cua doanh nghiép trong nam
tai chinh cé anh hudng téi Bao cao tai chinh: khéng
énh huéng.

Téng sé lao déng: 2.284 ngusi
Trong dé:

® Lao déng gidan tiép: 1.022 ngusi,
® Lao déng tryc tiép: 1.262 ngusi.

CHE PO VA CHINH SACH KE TOAN AP DUNG TAI
CONG TY

Ky ké toan, don vi tién té s dung trong ké toan

Nién dé ké toan cia Céng ty bat déu tu ngay 01/01 v&
két thic vao ngay 31/12 hang nam.

Don vi tién & si dung trong ghi chép ké todn la déng Viét
Nam (VND)

CHUAN MUC VA CHE PO KE TOAN AP DUNG
Ché do ké toan ap dung:
Céng ty ap dung Ché dé ké toan doanh nghiép ban hanh

Bdo cdo Tai chinh Kiém todan
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theo Théng tu s 200/2014/TT/BTC ngay 22/12/2014
cia Bé Tai chinh; Théng tu 75/2015/TTBTC ngay
18/05/2015 cua Bé Tai chinh vé viéc sta déi, b sung
diéu 128 Théng tv 200/2014/TT/BTC ngay 22/12/2014
cua Bé Tai chinh hudng dén Ché dé ké todn doanh nghiép;
Théng tu 53/2016/TT-BTC ngay 21/03/2016 cia Bo Tai
chinh vé viéc sta déi, bé sung mét s6 diéu cua Théng tu
200/2014/TT/BTC ngay 22/12/2014 cta Bé Tai chinh
huéng dan Ché do ké todn doanh nghiép va céc Théng tu
vén ban huéng dén bd sung.

Tuyén bé vé viéc tuan thu Chudn muc ké todn va
Ché d6 ké toan:

Céng ty d& ap dung céc Chuan myc ké todn Viet Nam va
céc van ban hudng dén Chuén myc do Nhé& nusc da ban
hanh. Cdc bdo céo tai chinh dugc lap va trinh bay theo
ding quy dinh cta chuén myc, théng tu huéng dén thyuc hién
chuén myc va Ché dé ké todn hién hanh dang ép dung.

Hinh thuc ké toan ap dung:
Céng ty ap dung hinh thic s& ké todn nhét ky chung.
CAC CHINH SACH KE TOAN AP DUNG

Nguyén tac xac dinh cac khoan tién: tién mat, tién
gui ngan hang, tién dang chuyén

Nguyén tdac xdac dinh cac khoan tién:

Céc khodn dugc xdc dinh l& tién bao gém tién mét, tién
gui ngan hang khéng ky han va ¢é ky han (dusi 03 thang),
tién dang chuyén... Hién cé cua doanh nghiép tai ngay lap
Bdo cdo tai chinh.

Nguyén tac xac dinh cac khoan tuong duong
tién:

Nguyén tdc xdc dinh cac khodn tuong duong tién la cac
khodn déu tu ngén han khéng qué 3 thang cé khda nang
chuyén déi dé dang thanh tién va khéng cé nhiéu rui ro trong
chuyén d&i thanh tién ké tu ngay mua khodn déu tu dé tai
thai diém bdo cdo tai chinh.

Nguyén téc, phuong phdp chuyén déi cac déng
tién khac:

Céc nghiép vy kinh t& phét sinh béng ngoai t& dugc quy déi
ra déng Viét Nam theo ty gid gico dich thyc t& tai thsi diém
phét sinh nghiép vy.

Chénh léch ty gia thyc 1 phat sinh trong ky cta cdc khodn
muyc fién t& c6 géc ngoai té tai thai phat sinh dugc hach todn
theo ty gia thyc 1 phdt sinh cla ngan hang thuong mai noi
doanh nghiép mé tai khodn va dugc hach toan vao doanh thu
hodc chi phi tai chinh trong nam tai chinh.

Chénh léch ty gia do danh gid lai s6 du cac khodn myc fién
t& cé géc ngoqi té tai thai diém cudi nam dugc hach todn theo
ty gid mua véo cta ngén hang thuong mai noi doanh nghiép
md tai khodn hodc ty gid binh quén cua céc ngan hang thuong
mai noi doanh nghiép ma nhiéu tai khodn céng bé tai thai diém
lap bdo cdo tai chinh va duge hach todn bu tris chénh léch tang,
giam s6 con lai duge két chuyén vao doanh thu hodc chi phi tai
chinh trong nam tai chinh va khéng chia ¢8 tic trén chénh léch
ty gia do danh gid lai s& du cusi ky nay.
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Nguyén tac ghi nhan cac khoan déu tu tai chinh:

La céc khoan déu tu ra bén ngoai doanh nghiép nhém
muyc dich st dung hop ly vén néng cao hiéu qua hoat déng
cta doanh nghiép nhu : Béu tu gép vén vaio céng ty con,
cong ty lien doanh, lién két, déu tu chung khodn va céc
khoan déu tu tai chinh khac...

e Céc khoan déu tu duoc coi nhu "tuong duong tién" la
khodan déu tu khéng cé nhiéu rui ro, d& chuyén héa thanh
tién va cé thai han thu héi hodc déo han khéng qua 3 thang
ké tU ngary mua khodn déu tu dé.

e Khodn dau tu cé thai han thu hdi vén dudi 1 ném duoc
phan logi la tai sén ngdn han.

e Khodn dau tu cé thsi han thu héi vén trén 1 ném duoc
phan logi l& tai sén dai han.

Chung khodn kinh doanh: La khodn déu tu mua
chung khodn va céng cy tai chinh khac nhu thuong phiéu,
hop déng ky han, hgp déng hodn déi... véi myc dich kinh
doanh (chs tang gid ban kiém 15i ).

Ké todn cac khoan dau tu vao céng ty con, céng
ty lién doanh, lién két:

Khoan déu tu véio céng ty con, céng ty lién két duoc ké
todn theo phuong phap gia géc. Lgi nhuén thuan dugc chia
tU cong ty con, céng ty lién két phdt sinh sau ngay déu tu
dugc ghi nhéan vao Bao cdo Két qua hoat dong kinh doanh.
Céc khodn dugc chia khac (ngoai Igi nhuan thuan) dugce coi
l&a phén thu héi cac khodan déu tu va duge ghi nhan la khodn
gidm tru gid géc déu tu.

Khodn déu tu vaio cong ty lién doanh, lien két dugc ké
todn theo phuong phép gid géc. Khodn vén gép lien doanh,
lien két khong diéu chinh theo thay déi cia phén sé hou cia
cong ty trong tai sén thuén cla céng ty lién doanh, lién két.
Bdo cdo Két qua hoat déng kinh doanh cia Céng ty phdn
danh khodn thu nhap dugc chia ti Igi nhuén thuén luy ké cua
Céng ty lién doanh, lién két phdt sinh sau khi gép vén lién
doanh, lién két.

Hoat déng lién doanh theo hinh thic Hoat déng kinh
doanh déng kiém sodt va Tai san déng kiém sodt duge Céng
ty ép dung nguyén téc ké todn chung nhu véi cac hoat déng
kinh doanh théng thusng khéc. Trong dé:

e Cong ty theo dai rieng cdac khodn thu nhap, chi phi lién
quan dén hoat déng lién doanh va thyc hién phan bé cho
cdc bén trong lién doanh theo hop déng lién doanh;

e Céng ty theo déi riéng tai san gép vén lién doanh, phan
vén goép vao tai sén déng kiém sodt va cac khodn céng ng
chung, céng ng riéng phdt sinh tu hoat déng lien doanh.

Dy phong dau tu tai chinh: La dy phong phan tén that
do gidm gid ching khodan doanh nghiép dang ném git co
thé xdy ra, hodc dy phong céc khodn déu tu dai han khac do
doanh nghiép déu tu vaio doanh nghiép khac bi 16;

Dv phong dau tu ching khoan: La cdc logi ching
khodn do doanh nghiép ndm git mét cach hop phdp, dusc
ty do chuyén dé&i trén thi trusng tai ngay lap bdo cdo tai
chinh, cé sy giam gia; Muc trich lap la gid tri ghi s6 véi gia
tri thudn c6 thé thyc hién dugc; Doanh nghiép trich l&p dy
phong cho tung logi ching khodn, théng thusng la thsi diém
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cudi nam tai chinh, trusng hop 1ap bdo cdo tai chinh gita
nién do co sy bién déng 16n vé dy phong thi ¢é thé trich thém
hodc hoan nhap dy phong vé déu tu chung khodn tai ngay
lap BCTC giva nién do.

Du phong dau tu dai han: Lo khéan dy phong do t6n
that dau tu vao don vi khéc do don vi dusc dau tu bi 16 va
nha déu tu c6 kha néng bi mét vén tu khodn déu tu nay; Mac
trich lap l& gid tri khoan 16 trén két qua kinh cua don vi nhéan
déu tu tuong duong vdi ty 1& vén gép cua nha dau tu tai thai
diém lap BCTC.

Nguyén téc ké toan cac khoan phai thu:

Nguyén tac ghi nhan: Cac khoan phai thu khach
hang, khodn tra truéc cho ngusi ban, phai thu néi bé va cac
khoan phai thu khéc tai thsi diém béo cdo, néu:

o Co thai han thu héi hodc thanh toan dusi 1 nam dugc phan
logi l&x tai san ngdn han.

¢ Co thai han thu héi hodc thanh todn trén 1 nam dugc phan
logi & tai san dai han.

Lap du phéong phai thu khé doéi: Dy phong ng phdai
thu kho doi thé hién phén gida tri dy kién bj t6n that cia céc
khodan ng phai thu cé kha nang khéng dugc khach hang
thanh todn dé&i véi cac khodn phai thu tai thsi diém lap Béo
cdo tai chinh.

Cuéi ky ké todan cac khoan phai thu cé géc ngoai
té: dugc danh gid lai s6 du theo ty gia thyc 1€ cla ngan
hang giao dich, khodn chénh léch ty gia dugc hach toan bu
tr sau dé hach todn véo doanh thu hodc chi phi tai chinh;
Riéng khodn muc tién tra trusc cho khach hang khéong dénh
gia lai 6 du.

Nguyén tdac ghi nhan hang tén kho

Nguyén tac ghi nhéan: Hang t6n kho dugc tinh theo gid
gdc. Trusng hop gid tri thudn cé thé thuc hién dugc thdp hon
gid géc thi phdi tinh theo gid tri thuan c6 thé thyc hién dugc.
Gia géc hang tén kho bao gém chi phi mua, chi phi ché bién
v cdc chi phi lién quan tryc tiép khéc phat sinh dé cé dugc
hang t6n kho & dia diém va trang thdi hién tai.

Hang t6n kho khéng bao gém chi phi sén xuét kinh doanh
d& dang vuot qua mét chu ky sén xuét kinh doanh théng
thusng ma né sé& dugc trinh bay & khoan myc " Chi phi san
xudt kinh doanh d& dang dai han".

Phuong tinh gia tri hang tén kho:

Gia tri hang tén kho cudi ky dugc xdac dinh theo phuong
phap binh quan gia quyén.

Phuong phap hach toan hang tén kho:

Hang 1t6n kho dugc hach todan theo phuong phap ké khai
thusng xuyén.

Phuong phap trich lap du phong giam gia hang
ton kho:

Dy phong gidm gid hang t6n kho duac lap véo thai diém
cudi ndm la s6 chénh léch gita gid géc cia hang t6n kho l6n
hon gid trj thuan c6 thé thyc hién dugc cta chung; Khéng lap

dy phong cho khodn muc chi phi SXKD d& dang va thiét bi,
vat tu, phy tung thay thé dai han.
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Nguyén tdc ghi nhén va khédu hao tai sén ¢é dinh,
thué tai chinh, béat déng san dau tu

Tai san c6 dinh hou hinh, tai sén ¢ dinh vé hinh dugc ghi
nhan theo gid géc. Trong qua trinh st dung, tai san ¢é dinh
hou hinh, tai san ¢ dinh vé hinh dugc ghi nhan theo nguyén
gid, hao mon luy ké va gid tri con lai.

Tai san ¢ dinh thué tai chinh duge ghi nhan nguyén gid
theo gid tri hgp ly hodc gid tri hién tai cia khodn thanh todn
tién thué 16i thiéu (khéng bao gém thué GTGT) va céc chi
phi tryc tiép phdt sinh ban déu lién quan dén TSCD thué tai
chinh. Trong qua trinh st dung, tai sén cé dinh thué tai chinh
dugc ghi nhan theo nguyén gida, hao mon luy ké va gid tri
con lai.

Khé&u hao dugc trich theo phuong phdp dusng théng. Thei
gian khdu hao &p dung theo Théng tu 45/2013/TT-BTC cla
Bo Tai Chinh, ngay 25/04/2013 va dugc uéc tinh nhu sau:

ty 5 dén 50 nam
ts 3 dén 20 nam

tu 6 dén 10 nam

o Nha cta, vat kién tric:
® May mac, thiét bi:
* Phuong tién van téi:

o Thiét bi van phong: tu 3 dén 10 nam

® Tai sén vo hinh va cdc tai san khac tuy thai gian dugc s
dung.

TSCD thué tai chinh dugc trich khdu hao nhu TSCD cia
Céng ty. D&i v&i TSCD thué tai chinh khéng chéc chén sé
duoc mua lai thi sé duoc tinh trich khdu hao theo thsi han
thué khi thai han thué ngdn hon thsi gian st dung hou ich
cla no.

Bat dong san déu tu duge ghi nhan theo gid géc. Trong
qud trinh ndm git chs tang gid, hodc cho thué hoat déng,
bat déng san déu tu duge ghi nhan theo nguyén gid, hao
mon luy k& va gid tri con lai.

Bat dong san déu tu dugc trich khau hao nhu TSCP khéc
cva Céng ty, tru trusng hop BDS déu tu chs tang gia thi
khéng trich khdu hao mé& xdc dinh gia tri t6n thét do giém
gia tri.

Nguyén tac ghi nhan va vén hoa cac khoan chi
phi di vay

Chi phi di vay dugc ghi nhan vao chi phi san xuét, kinh
doanh trong ky khi phét sinh, tris chi phi di vay lién quan tryc
tiép dén viéc dau tu xdy dyng hodc sdn xuét tai sén d& dang
dugc tinh vao gid tri cda tai sén dé (duge vén hod) khi cé du
céc diéu kién quy dinh trong Chudn myc Ké todn Viét Nam
s6 16 “Chi phi di vay”.

Nguyeén téc ghi nhan va phén bé chi phi tra truéc

Céc chi phi tré tré trude cé gid tri 16n cdn duge phan bd
dén trong nhiéu quy nhung khéng qué O1 nam tai chinh
hodc khong qué mét chu ky san xudt théng thusng dugc ghi
nhan la chi phi trd trudc ngdn han, con cac khodn chi phi
trd trudc trén 12 thang hodc trén mét chu ky san xudt théng
thusng dugc trinh bay la chi phi trd trude dai han. Viéc phan
bd phai chon phuong thic hop ly va nhéat quan.

Nguyén tac ghi nhan chi phi phai tra

Cac khodn chi phi thyc t& chua phat sinh nhung dugc trich

trude vao chi phi san xudt, kinh doanh trong ky dé dam béo
khi chi phi phat sinh thyc té khong gay dét bién cho chi phi
san xudt kinh doanh trén co s& dam bdo nguyén tac phu hop
gita doanh thu va chi phi. Khi céc chi phi d6 phat sinh, néu
c6 chénh léch véi s6 da trich, ké toan tién hanh ghi bé sung
hoaic ghi giam chi phi tuong Ung véi phén chénh léch.

Ghi nhéan cac khoén phai tra:

Bao gém cdc khodn phai trd ngusi ban, ngusi mua trd tién
trudc, phai trd néi bo, phdi tra khac, khodn vay tai thai diém
bdo cdo, néu:

® C6 thsi han thanh todn dugi 1 nédm dugc phan loqi l& ng
ngén han.

® C6 thai han thanh todn trén 1 nam dugc phan logi la no
dai han.

Thué thu nhap hoan lai dugc phan logi la ng dai han.

Nguyén téc va phuong phdap ghi nhan céc khodan dy
phong phdi tra:

Gia tri dugc ghi nhan coa mét khodn dy phong phéi tra la
gid tri dugc udc tinh hgp ly nhét vé khéan tién sé phai chi dé
thanh todn nghia vu no hién tai tai ngay két thic ky ké toan
nam hodc tai ngay két thuc ky ké todan giva nién dé.

Chi nhang khodn chi phi lién quan dén khoan du phong
phai tré da lap ban déu méi dugc bu dép béng khoan dy
phong phdi tra dé.

Khodn chénh lech gita s dy phong phai tra da lap & ky
ké toan trudc chua su dung hét 16n hon s6 dy phong phai tré
lép & ky bdo cdo duoc hoan nhép ghi gidm chi phi san xuat,
kinh doanh trong ky tris khodn chénh léch 16n hon coa khodn
dy phong phai tré vé bao hanh céng trinh xay 18p dugc hoan
nhap vao thu nhap khac trong ky.

Cuéi ky ké toan cac khoan phdi trd cé géc ngogi té dugc
danh gid lai s6 du theo ty gid thyc t& cia ngan hang giao
dich, khoan chénh léch ty gia dugc hach todan bu iy sau do
hach todn vaio doanh thu hodic chi phi tai chinh; Riéng khodn
muc tién ngudi mua tra tién trudc khéng danh gid lai s6 du.

Nguyén tac ghi nhéan vén cho sé hou

Vén déu tu cua cho s& hou dugce ghi nhan theo s8 vén thyc
gép cla chi s& hou.

Thang du vén ¢8 phén dugc ghi nhan theo s& chénh léch
l6n hon/ ho&c nho hon gita gid thyc t& phat hanh vé ménh
gid c6 phiéu khi phat hanh ¢ phiéu lan déu, phdat hanh bs
sung hodc tai phat hanh ¢ phigu quy.

Vén khac cua chi s6 hou duge ghi theo gid tri con lai giva
gid tri hop ly cla céc tai sdn ma doanh nghiép dugc cac 16
chuc, cé nhan khac tang, biéu sau khi tru () céc khodn thué
phai nép (néu cd) lién quan dén cdc tai san dugc tang, biéu
nay vé& khéng bé sung vén kinh doanh ti két qua hoat déng
kinh doanh.

Cé phiéu quy la ¢ phiéu do Céng ty phat hanh va sau dé
mua lai. C8 phiéu quy dugc ghi nhén theo gid tri thyuc & va
trinh bay trén Bang Can déi ké todan & mét khoan ghi giam
vén chi s& hou.

C& tuc phdi tré cho cac cé déng duge ghi nhan la khodn
phai tr& trong Bang Céan déi ké todn coa Céng ty sau khi co



théng bdo chia cé tic coa Héi déng Qudn tri Céng ty.

Chénh léch ty gia h&i dodi phdan énh trén bang can déi
ké todn la chénh léch ty gia héi dodi phat sinh hodc danh
gid lai cuéi ky cla cac khodn myc c6 géc ngoai té cia hoat
déng déu tu xay dung co ban.

Loi nhuan sau thué chua phan phéi la s6 Igi nhuén tU cac
hoat déng cia doanh nghiép sau khi tru () céc khoan diéu
chinh do ép dung héi 16 thay d&i chinh sach ké todan va diéu
chinh héi t& sai sét trong y&u cua céc ndm trudc.

Nguyén tac va phuong phap ghi nhéan doanh thu
Doanh thu ban hang
Doanh thu ban hang dugc ghi nhan khi déng thai théa

man cac diéu kién sau:

® Phan [6n rui ro va lgi ich gén lién véi quyén s& hou san
phém hodc hang héa da dugc chuyén giao cho ngusi
mua;

® Cong ty khéng con ndm gio quyén quan ly hang héa nhu
ngudi s& hiu hang héa hodc quyén kiém sodt hang héa;
® Doanh thu dugc xdc dinh tuong déi chdc chén;
e Coéng ty dé& thu dugc hodc sé thu dugc Igi ich kinh t& tU gico
dich ban hang;
® Xdc dinh dugc chi phi lién quan dén giao dich ban hang.
Doanh thu cung cép dich vu
Doanh thu cung cép dich vu dugc ghi nhén khi két qua cua
gico dich dé dugc xdac dinh mét cach dang tin céy. Trusng
hop viéc cung cdp dich vy lién quan dén nhiéu ky thi doanh
thu dugc ghi nhan trong ky theo két qua phén céng viéc da
hoan thanh vao ngay lap Bang Can déi ké todan cua ky dé.
Két qué cua giao dich cung cdp dich vy dugc xdc dinh khi
thoa man cdc diéu kién sau:

® Doanh thu dugc xdc dinh tuong déi chdc chén;

® C6 kha nang thu dugc Igi ich kinh té tU giao dich cung cép
dich vu dé¢;

® Xac dinh dugc phdn céng viéc da hoan thanh vao ngay
lép Bang can déi ké todn;

e Xdc dinh dugc chi phi phdt sinh cho giao dich véa chi phi
dé hoan thanh giao dich cung cép dich vy dé.

Phén céng viéc cung cdp dich vy dé hoan thanh duoc xac
dinh theo phucng phap danh gié céng viéc hoan thanh
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Doanh thu hoat déng tai chinh

Doanh thu phat sinh tU tién lai, tién ban quyén, cé tuc,
Igi nhuan dugc chia va cac khodn doanh thu hoat déng tai
chinh khac dugc ghi nhén khi théa man déng thai hai (2)

diéu kién sau:
® C6 khé nang thu dugc lgi ich kinh & tu giao dich dé;
¢ Doanh thu dugc xdc dinh tuong déi chdc chén.

C& tuc, Igi nhuan dugc chia dugc ghi nhan khi Céng ty
dugc quyén nhan ¢é tic hodc dugc quyén nhan lgi nhuan tu
viéc gép vén.

Nguyén tac va phuong phap ghi nhén chi phi tai
chinh

Cdc khodn chi phi duge ghi nhan véo chi phi tai chinh gém:

o Chi phi hogc cdc khodn 16 lién quan dén céc hoat déng
ddu tu tai chinh;

e Chi phi cho vay va di vay vén;

e Cac khodn 16 do thay déi ty gia héi dodi cia cac nghiép
vy phdt sinh lién quan dén ngoaqi t&;

Dy phong giam gid déu tu ching khodn.
Céac khoan trén dugc ghi nhan theo téng s6 phat sinh trong

ky, khéng bu tri v&i doanh thu hoat déng tai chinh.

Nguyén tac va phuong phdap ghi nhan chi phi thué
thu nhap doanh nghiép hién hanh, chi phi thué thu
nhép doanh nghiép hoén lai

Chi phi thué thu nhap doanh nghiép hién hanh duoc xdc
dinh trén co s& thu nhép chiu thué va thué sudat thué TNDN
trong ndm hién hanh.

Chi phi thué thu nhap doanh nghiép hoan lai duge xdc
dinh trén co s& s6 chénh léch tam thsi duoc khdu tru, s6
chénh léch tam thai chiu thué va thué suat thué TNDN.
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BAN THUYET MINH BAO CAO TAI CHINH

Théng tin b8 sung cho cac khodn muyc trinh bay trong Bang can déi ké todn

TIEN VA CAC KHOAN TUONG PUONG Nguyén

TIEN

e

S8 cudi nam

Nguyén té $6 dau nam

Tién

Tién mat (TK 111) 1,334,046,288 2,531,222,418
- Van phong TP.HCM 1,186,640,148 1,507,968,570
« Xi nghiép Déng Nai 8,155,133 70,400,867
« Xi nghigp Héc Mén 1,983,259 91,662,726
« Xi nghiép Binh Loi 3,493,696 191,396,013
« Xi nghiép Binh Duong 112,168,238 362,085,597
« Xi nghiép L8p Radial 21,605,814 307,708,645
Tién gui ngan hang (TK 112) 76,090,324,710 30,918,033,640
« Tién gui VND 25,622,457,737 20,925,967,261

« Vén phong TP.HCM

23,518,060,906

18,120,943,585

Trong dé:

- Ngan hang Céng Thuong - S& Giao dich I 4,682,373,230 1,182,615,059
- Ngan hang Ngoai Thuong - VND 9,998,569,146 14,509,889,505
-+ Ngan hang BIDV - CN Bén Nghé 1,918,684,163 407,275,708
Xi nghiép Déng Nai 263,756,869 665,655,417
' E?J’?;Q:’Q%Lfféﬁ giz:gHT:; ong Viet Nam - C 158,365,174 626,406,119
« Ngan hang TMCP Ngoai Thuong Viét Nam - CN 8,112,078 25,813,357

Bién Hoa, Déng Nai
« Ngan hang Déng A - CN Déng Nai 97,279,617 13,435,941

Xi nghiép Héc Mén

1,408,638,102

541,835,958

- Ngan hang TMCP Ngoai Thuong - CN TP.HCM 1,408,638,102 541,835,958

Xi nghiép Binh Lai 91,793,822 339,752,747

. N?dn hfﬁ.ng TMCP Ngoai Thuong Viét Nam - CN 91,793,822 339,752,747
DPaéng Sai Gon

Xi nghiép Binh Duong 58,827,719 850,890,460

- Ngan hang TMCP Ngoai Thuong Viét Nam - CN 58,827,719 850,890,460

Binh Duong

Xi nghiép L8p Radial

303,148,949

406,889,094

« Ngan hang TMCP Ngoai Thuong Viét Nam - CN

Binh Duong

303,148,949

406,889,094

Tién gui ngoai té

50,467,866,973

9,992,066,379

Vé&n phong TP.HCM

Trong dé:

50,467,866,973

9,992,066,379

« Ngan hang Ngoai Thuong -USD

38,391,077,063

2,925,734,190

- Ngan hang Ngoai Thuong -EUR

544,929,647

754,562,166

Téng céng

77,424,370,998

33,449,256,058
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Dau tu gop vén vao

S S& cudi ném
don vi khac

S& déu nam

Gia tri géc Gié tri hop ly

Dy phong Gia tri géc

Gié tri hop ly

Dy
phong

Déu tu vao cong ty
lien doanh, lién két
(Céng ty CP Phillip
Carbon Black VN

9,650,345,815 6,901,758,791

(2,748,587,024)

9,650,345,815 6,901,758,791

(2,748,587,024)

Téng céng 6,901,758,791

6,901,758,791

S$6 cudi nam

$6 dau nam

2. PHAI THU CUA KHACH HANG (TK 131)

Phai thu khach hang ngén han

Chi tiét cac khoan phai thu coa khach hang

ﬁhiém tu 10% tr& lén trén t8ng phai thu khach
ang:

« Cong ty TNHH CAMSO Viet Nam

139,346,110,122 (*)

142,829,447,218

» Céng ty TNHH L&p xe PT

57,285,636,228 (*)

37,457,212,294

» Cong ty TNHH L&p xe PT

25,807,606,067 (*)

27,906,519,150

* TIRECO INC,,

32,450,131,653 (*]

29,386,720,746

Céc khoan phai thu khéch hang khac

343,513,198,748

433,348,196,504

Cong

598,402,682,818

670,928,095,912

(*): Cdc khodn céng ng chua c6 thu xdc nhan tai ngay 31/12/2018.

$6 cudi nam

$6 dau néam

3. TRA TRUGC CHO NGUGI BAN (TK 331)

Tra truéc cho ngusi ban ngén han

Chi fiét cac khoan tra trudc cho ngudi ban

ﬁljié'm t 10% trés lén trén téng phai thu khach
ang:

« Cty TNHH Duc Vit

136,744,865,204

59,190,805,473

« R1 International Pte Ltd

7,468,088,264 (*)

11,190,086,936

Céc khoan tré trudc cho ngusi ban khéc:

17,121,909,018

31,255,805,029

Cong

161,334,862,486

101,636,697,438

(*): Céc khodn céng ng chua c6 thu xdc nhén tai ngay 31/12/2018.

$6 cudi nam

S$6 dau nam

Gia tri P,&‘{‘g Gia tri P,&‘{‘g
&% PHAI THU KHAC
4. Phai thu ngéln han khac 18,142,211,238 40,467,384,826
Phai thu cia ngusi lao déng (TK 141) 630,542,391 319,436,772
« Van phong TPHCM 574,042,391 312,271,892
* Xi nghiép Héc Mén 7,164,880
* Xi nghiép Binh Lagi 56,500,000
Thé chdp, ky quy, ky cuoc ngdn han (TK 244) 52,014,152 52,014,152
* Van phong TRHCM 29,795,061 29,795,061
* Xi nghiép Héc Mén 6,000,000 6,000,000
« Xi nghiep Binh Loi 16,219,091 16,219,091
Bdo hiém xa hoi (TK 3383) 1,591,177,047 1,621,640,947
Béo hidm y 1§ (TK 3384) 10,130,135 4,048,421

Phai thu khac (TK 1388)

15,858,347,513

38,470,244,534
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Giawi o

Phai thu khac (TK 13881)

15,351,621,164

36,610,778,454

Van phong TPHCM
Trong dé:

15,203,095,799

36,575,362,324

* Thué VAT khdu trts - dy an Radial

1,032,799,874

1,032,799,874

* Khoan ung truéc cho LD Phillip Carbon

3,370,684,504

3,370,684,504

* Phai thu tién lai cho vay cua Cty Duc Viet
theo HD 07/2013/HDTV ngay 16/01/2013

6,295,490,986

12,622,274,706

* Phai thu Céng ty Cho thué tai chinh Quéc 1§
VN (VILC) theo HDMB 02/VILC-CASUMI-
NA/2017

2,853,485,000

* Phai thu Cty TNHH MTV Cho thué Tai chinh
Ngan hang TMCP Ngoai Thuong Viét Nam -
CN TP.HCM theo HDMB HH S8

90.17.05/CTTC-HDMB, Ngay 12/12/2017

9,851,482,242

* Phai thu Tap doan CIENCO 4 (Tién thué dat
nam 2017, 2018 cua dia chi 180 Nguyén thi
Minh Khai, Q.3, TPHCM)

3,053,829,114 (*)

1,164,169,280

Xi nghiép Déng Nai

3,610,849

10,000,000

* Cong ty Dién luc Déng Nai (thué mdy bién thé)

10,000,000

* Chi phi TPM thang 12/2016

Xi nghiép Binh Duong

144,914,516

25,416,130

* Chi phi béi dusng déc hai

144,914,516

25,416,130

Phai thu chi phi thi nghiém xi nghiép

TK 13882)

506,726,349

1,859,466,080

10.

Phai thu déai han khéac

11,834,138,230

6,709,991,230

Ky cuac , ky quy (TK 2442) - Van phong
TP.HCM

11,834,138,230

6,709,991,230

Céng (4) + (10)

29,976,349,468

47,177,376,056

(*): Céc khodn céng no chua c6 thu xdc nhén tai

ngay 31/12/2018.

$6 cudi nam

$6 cudi nam

NGO XAU

Gia géc

Gia tri ¢c6
thé thu héi

Gia tri cé6

Gidgoc  ydthy héi

Du phong cac khoan phai thu ngén han khé doi

(TK 2293)

Céng ty TNHH PNP VN - BHND (TK 131)

(65,000,051

(65,000,051

Céng ty TNHH Héng Phic - BHXK (TK 131)

(78,488,575

(78,488,575)

Céng ty Todimax - BHXK (TK 131)

(90,100,000)

(90,100,000

Duc Phuong -BHND (TK 131)

(289,067,137

(289,067,137)

Cty LD TOYO - TOKYO - Tan Binh (TK 131)

(5,852,000}

(5,852,000)

Cty CP XD S8 4 Thang Long - Tan Binh (TK 131)

(22,556,000)

(22,556,000)

CN Viét Lao Téng Cty XD MT - Tan Binh (TK 131)

(11,915,97¢)

(11,915,97¢)

KIEMDE ABRAIMA - BHXK (TK 131)

(46,520,866)

(46,520,866)

Céng ng Kim Dao (TK 1388)

(35,742,000

(35,742,000)

Cty TNHH Lé Lai (TK 131)

(56,000,000)

(56,000,000)

Cty TNHH TBYT Héa Chét (TK 131)

(37,000,000)

(37,000,000

BV Da Khoa Huyén DBéng Phd (TK 131)

(7,767,900)

(7,767,900

Vang Thi Kim Liéng (TK 131)

(1,318,152,045)

(1,318,152,045)

Cty CP Viét Nam Motors Cén Tho (TK 131)

(1,592,500,140)

(1,592,500,140)

AL SEDEEK CYCLE CO.,LTD (TK 131)

(386,133,204)

(386,133,204)
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$6 cudi nam

Gia tri co

Gia tri cé

Gidgéc 4 thu héi Gid g8c i aihy hai
Xg&gggﬁ“gjﬁg R(Tﬂ'('?"spﬁ RTTRADING & ARGO (1,787,000,000) (1,787,000,000)
Cly CP Thuong Mai Vuong Nga (TK 131) (866,612,235) (866,612,235)
Cty TNHH TM DV va SX Minh Dat(TK 131 XNHéc Mén) (472,563,143) (472,563,143)
Cty CP Sai Gon Chén Phat (TK 131) (107,861,738) (107,861,738)
Tung Thi Nam (TK 131) (5,004,680) (5,004,680)
Cly TNHH Metro Cash & Carry VN (TK 131) (40,599,683) (40,599,683)
Cty CP Tap doan Mai Linh (TK 131) (87,077,677) (87,077,677)
Cty CP XD Van tai Hoang Ngan (TK 131) (69,709,087) (69,709,087)
Cty CP Tap doan Hoanh Son (TK 131) (809,229,774) (809,229,774)
Cong (8,288,453,911) (8,288,453,911)

$6 cudi nam

S$6 cudi nam

6. HANG TON KHO Gid géc l?‘q Gid géc hD‘q

. phong phong
Nguyén liéu, vat lieu (TK 152 619,916,505,122 888,695,808,480
Van phong TPHCM 97,537,806,969 371,991,382,171
Xi nghiép Déng Nai 20,536,157,519 15,229,220,795
Xi nghiép Héc Mén 16,181,587,690 14,733,291,900
Xi nghiép Binh Lgi 11,723,523,171 9,835,971,468
Xi nghiép Binh Duong 254,804,106,410 297,018,695,104
Xi nghiép L8p Radial 219,133,323,363 179,887,247,042
Céng cu, dung cu (TK 153) 9.347,800,050 9.469,671,231
Van phong TPHCM 1,008,129,656 1,248,776,158
Xi nghiép Déng Nai 1,971,770,622 1,903,065,899
Xi nghiép Héc Mén 2,413,918,910 2,089,275,370
Xi nghiép Binh Lai 1,008,795,312 1,068,678,234
Xi nghiép Binh Duong 489,501,894 442,163,184
Xi nghiép L8p Radial 2,455,683,656 2,717,712,386
Thanh phém (TK 155 486,775,530,253 427,664,521,145
Van phong TPHCM 112,536,046,757 57,515,248,010
Xi nghiép Déng Nai 81,732,004,516 74,163,603,435
Xi nghiép Héc Mén 75,846,099,817 91,968,247,432
Xi nghiép Binh Lgi 69,117,588,501 44,112,267,017
Xi nghiép Binh Duong 5,720,529,226 6,331,745,792
Xi nghiép L&p Radial 141,823,261,436 153,573,409,459
Hang héa (TK 156 6,580,614,688 2,470,899.614
Van phong TPHCM 5,306,172,448 1,800,411,826
Xi nghiép Déng Nai 667,725,271
Xi nghiép Hoc Mén 758,685,783 2,762,517
Xi nghiép L8p Radial 515,756,457
Céng 1,122,620,450,113 1,328,300,900,470

Ghi Chu:

® Gid tri hang héa ghi s6 hang tén kho ¢ dong, kém phém chét khéng cé kha nang tigu thy tai thai diém cusi ky; Nguyén nhan va husng xu ly dsi véi hang tén kho u dong, kém, mét pham chét: khong co.

 Gid fri hang héa t6n kho dung dé thé chdp, cam cé bdo dém cac khodn no phai tré vao thsi diém cudi ky : khéng cé.

* ly do dén dén viéc trich lgp thém hodc hoan nhéap dy phong giém gia hang tén kho: khéng co.
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S$6 dau néam

14. TAI SAN DG DANG DAI HAN

14.1.Mua sém TSCP (TK 2411) - 1,466,412,392 39,245,803,673
Vé&n phong TRHCM - - 36,180,819,387
Xi nghiép Binh Loi 457,400,000 127,950,000
* Mdy luyén hé 660x2100 (L6) 253,500,000
« May luu héa I6p 55" LHL21 74,600,000
* Mdy boc tanh vanh 20-BT1 129,300,000
Xi nghiép L8p Radial 1,009,012,392 2,937,034,286
* May ly trinh ban thép 180,608,392
* Mdy céan béng bén thép s6 2 473,800,000
* Mdy dam thong 221,684,000
* Baing tai sau luu héa 132,920,000

14.2.Xay dung co ban (TK 2412)

- 12,709,785,989

76,842,876,092

Vén phong TPHCM

10,651,818,380

63,937,849,843

* Céng trinh nha van phong 180 NTMK Q.3

5,222,704,923

* Cdc cong trinh khdac (P.Co néng ty thyc hién) 5,429,113,457
* Dy &n Radial ban thép céng suét 500.000
|8p/nam
* Dy an T8ng kho trung tam
Xi nghiép Héc Mén 686,058,209 9.354,261,849
o LH 6T - LXM 42,261,247
 HT hut byi xam & t6 117,642,681
* L&p xe dap - CNN 30,700,000
* Ep sugt L1 156,231,960
* Sam butyl 4,100,000
¢ Can 4 tryc - 03ML1-PA2 243,122,321
* Ep loc HQ 26,000,000
* Ep sudt Han Quéc 66,000,000
Xi nghiép Binh Duong 16,600,000
* L&p mdy vi tinh 16,600,000
Xi nghiép L8p Radial - 1,355,309,400 3,550,764,400
« Day chuyén ép xuét hang 16p 483,005,000
* Mdy cén bg thép 872,304,400
14.3.SUa choa lén TSCD - 7,440,483,462 4,885,841,286
Xi nghiép L8p Radial 7.440,483,462 4,885,841,286
* Mdy Innerliner Bias 2,191,613,372
* Mdy luyén h& 440 ban thép 232,401,100
V]C;|(;jgyr:gy2fhsckr}|;gl;)h ban thép Déng Nai 385,324,353
V]Cj|(;:;)yr:§y]fhsckr};gg)h ban thép Déng Nai 367,377,191
V]CZI(;:;);:ZY;ZC:G:?;;)}] ban thép Déng Nai 233,536,303
* Mdy luyén kin F404 212,155,454
* Mdy ép xuét héng lép 144,880,000
« May can bs thép 445,551,000
* Mdy lam tanh v& cét vai 860,267,729
* Mdy thanh hinh 18p cao su s6 2 559,367,960
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* Mdy vong tanh 103,861,000

* Day chuyén can tréng 324,464,000

* Mdy Innerliner toan thép 110,644,000

* Day chuyén lém ngusi 180,000,000

« Mdy cét bé thép 1570 do 242,080,000

* May LH thoy lyc s3 1 - SCL tang TSCD 8,885,000

* May LH thuy lyc s& 2 - SCL tang TSCD 8,885,000

* Mady LH thiy lyc s& 3 - SCL tang TSCD 8,565,000

* May LH thuy lyc s& 4 - SCL tang TSCD 8,727,000

* Motor may LK F305 - SCL tang TSCD 222,783,000

* May luyén kin F404 (SCL tang TSCD) 201,555,000

* Mdy LH toan thép s6 11 - SCL tang TSCD 216,030,000

;Sl\écgng mdy thanh hinh ban thép - SCL tang 67,405,000

* Nha san xuét 18p Radial SCL tang TSCD 104,125,000

Cong (14.1)+(14.2)+(14.3) 21,616,681,843 120,974,521,051
11. TANG, GIAM TAI SAN €O DPINH HUU HINH (TK 211)

. X X Phuong Thiét bi
Chi tiéu Nhocdavar  May méc fienvan  dungcy 3P 14ng cong
ién troc thiét bi tai quan ly khac

I. Nguyén gia
1. $6 du déu nam 868,452,039,665 1,744,023,739,635 35,814,867,630 5,512,451,593 2,653,803,098,523
2. S6 téng trong ném 63,361,546,872 132,564,377,434  3,963,087,398 - 199,889,011,704
* Mua frong nam 1,071,882,555 1,071,882,555
e Ddu tu XDCB hoan thanh 59,114,027,130 114,247,287,001 173,361,314,131
e Tang khac 4,247,519,742 4,247,519,742
:qzznﬁslé}s)c (chuyén tu thue tai chinh 18,317,090,433 2,891,204,843 21,208,295,276
3. $6 giam trong nam 1,463,862,562 25,237,752,934 466,475,450 67,580,909 27,235,671,855
® Chuyén sang BDS déu tu
e Thanh ly, nhuong ban 1,255,672,135 21,008,181,633 466,475,450 67,580,909 22,797,910,127
* Giam khac 208,190,427 4,229,571,301 4,437,761,728
4. 56 du cudi nam 930,349,723,975 1,851,350,364,135 39,311,479,578 5,444,870,634 2,826,456,438,372
Il. Gia tri hao meon luy ké
1. $6 du dau nam 308,967,588,160 873,687,637,203 25,265,832,458 5,298,579,600 1,213,219,637,421
2. Khédu hao trong nam 51,131,804,932 119,923,441,411  4,922,622,823 186,489,339 176,164,358,505
e Khdu hao trong nam 51,131,804,932 114,135,593,149 3,306,319,628 186,489,339 168,760,207,048
e Tang khac (chuyén tu thué tai chinh
sang TSCP] 5,787,848,262 1,616,303,195 7,404,151,457
3. Giam trong nam 1,255,672,135 21,008,181,633 466,475,450 67,580,909 8,727,404,501
e Chuyén sang BDS déu tu
e Thanh ly, nhugng ban 1,255,672,135 21,008,181,633 466,475,450 67,580,909 22,797,910,127
® Giam khac
4. S6 du cudi nam 358,843,720,957 972,602,896,981 29,721,979,831 5,417,488,030 1,366,586,085,799
1Il. Gia tri con lai
1. Tai ngay déu ném 559,484,451,505 870,336,102,432 10,549,035,172 213,871,993 1,440,583,461,102
2. Tai ngay cuéi nam 571,506,003,018 878,747,467,154  9,589,499,747 27,382,654 1,459,870,352,573
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e Gid tri con lai cui ky coa TSCD hou hinh dung dé thé chédp, cadm c8 dam bédo cdc khodn vay: 7.467.249.037 VND (Mdy ép khuén mang hoi
SCIB-25.0-1.500 (mdy ép tim)- XN Binh Duong)
® Nguyén gia TSCD cuéi ky da khéu hao hét nhung vén con s dung: 522.975.477.011 VND
* Nguyén gia TSCD cuéi ky cha thanh ly: 0 VND

12. TANG, GIAM TAI SAN €O PINH THUE TAI CHINH (TK 212)

Chi tiéu Ntﬁcﬂu v at M‘"X.““:" :2:?’2?‘ ;‘I::fgt ?:' hJ: f\?nh '!'SCP Téng céng
ién troc thiét bi tai quan ly khac vé hinh

I. Nguyén gia

1. $8 du déu nam 87,004,408,964  2,875,581,843 89,879,990,807
2. $6 tang trong ném 107,245,415,627 . 107,245,415,627
o Thué tai chinh trong nam 107,245,415,627 107,245,415,627
® Mua lai TSCD thué tai chinh
® Tang khac
3.6 giam trong ném 18,223,869,433 2,875,581,843 21,099,451,276
® Tra lai TSCD thué tai chinh
o Giam khac 2,875,581,843 21,099,451,276
4. S6 du cuéi ném 176,025,955,158 - 176,025,955,158
Il. Gia tri hao mén luy ké

1. Sé du dau nam 7,235,386,804 1,410,904,491 8,646,291,295
2. Khéau hao trong néam 13,802,594,487 205,398,704 14,007,993,191
e Khdu hao trong ndm 13,802,594,487 205,398,704 14,007,993,191
® Mua lai TSCD thué tai chinh
® Tang khac
3. Giam trong ném 5,787,848,262 1,616,303,195 7,404,151,457
® Trd lai TSCD thué tai chinh

o Giam khac 5,787,848,262 1,616,303,195 7,404,151,457
4. $& du cudi nam 15,250,133,029 . 15,250,133,029
IIl. Gia tri con lai

1. Tai ngay dau nam 79,769,022,160 1,464,677,352 81,233,699,512
2. Tai ngay cudi ném 160,775,822,129 . 160,775,822,129

109
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13. TANG, GIAM TAI SAN €O PINH VO HINH (TK 213)

Chi tiéu , Quyén . Quyén ?):I:l; l;ﬁ;' :t‘gnl: Tsﬁl?,; ° Téng cong
su dung dat  phat hanh ché may tinh khae y

I. Nguyén gia

1. $6 du dau néam 104,369,083,467 1,549,864,155 6,635,742,094 112,554,689,716
2. S6 téng trong nam - 2,346,350,000 - 2,346,350,000
® Mua trong ndm 2,346,350,000 2,346,350,000
3. S6 giam trong nam - - - -
e Thanh ly, nhugng ban
4. $Sé du cudi nam 104,369,083,467 3,896,214,155 6,635,742,094 114,901,039,716
Il. Gia tri hao moén luy ké

1. $6 du dau nam 8,670,156,176 1,512,973,488 6,635,742,094 16,818,871,758
2. Khéau hao trong néam 2,199,448,406 138,784,936 - 2,338,233,342
¢ Khéu hao trong nam 2,199,448,406 138,784,936 2,338,233,342
® Tang khac

3. Giam trong ném - - - -
® Thanh ly nhuong ban
4. $é du cudi nam 10,869,604,582 1,651,758,424 6,635,742,094 19,157,105,100
Ill. Gia tri con lai

1. Tai ngay dau néam 95,698,927,291 36,890,667 - 95,735,817,958
2. Tgi ngay cudi nam 93,499,478,885 2,244,455,731 - 95,743,934,616

Ghi Chu:

Gid tri con lai cusi ky coa TSCD vé hinh dung dé thé chdp, cém c& dam bdo cho cac khodn vay: 90.546.992.333 VND. Trong dé:
® Quyén si dung dét Binh Duong : 6.720.075.177 VND
® Quyén sU dung dat Binh Duong : 83.826.917.156 VND
Nguyén gia TSCD vé hinh d& khdu hao hét nhung vén con st dung: 7.984.007.249 VND. Trong dé:
® Nguyén gia TSCD vé hinh khéc da khdu hao hét nhung vén con st dung : 6.635.742.094 VND

® Nguyén gia TSCD v hinh phén mém mdy tinh d& khdu hao hét nhung vén con st dung : 1.348.265.155 VND
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Annual Report 2018

$6 dau nam

7. Chi phi tra truéc ngén han (TK 2421)

3,645,195,799

3,684,499,842

Vén phong TPHCM

Xi nghiép Héc Mén

141,651,053

« Phi bao hiém tai sén

141,651,053

Xi nghiép Binh Duong

318,393,011

298,702,986

« Phi bao hiém tai sén

281,228,677

251,867,744

* XU ly mat 16p

10,891,023

* X0 ly ban thanh pham

37,164,334

35,944,219

Xi nghiép L8p Radial

3.185,151,735

3.385,796,856

* Chi phi bao hiém rui ro chay né

1,360,742,845

1,224,465,003

* Céng cu dung cy chs phan bé

1,814,093,208

* Sta choa khuén 1,821,288,890 347,238,645
* Cudc buu chinh vién théng 3,120,000
16. Chi phi tra truéc dai han (TK 2422) 51,238,680,393 38,167,668,597
Véan phong TPHCM 3.658,719,426 4,657,472,030
ST TR s
« Chi phi dich vy phap ly dat Hoe Mon 468,799,800 191,558,440
* Chi phi mua ban quyén CNTT (Cty MSP) 625,066,400
* Chi phi d&o tao nhéan vién 582,488,355
* Chi phi mua sdm trang thiét bi, may vi tinh 401,513,000 441,896,267

* Chi phi béng tién khac (chi phi quang céo)

1,585,256,000

2,609,962,568

* Chi phi bang tién khac

1,075,445,000

Xi nghiép Déng Nai

5,945,314,000

5,179,550,000

* Chi phi khuén

5,851,314,000

5,179,550,000

* Céng cu dung cu ding cho san xuét

94,000,000

Xi nghiép Héc Mén

8,003,336,805

5,081,820,901

* Chi phi khuén

8,003,336,805

5,081,820,901

Xi nghiép Binh Lai

3.384,514,659

4,244,116,423

* Chi phi bdo hiém

47,789,382

49,224,549

* Chi phi khuén

569,812,412

390,625,001

* Chi phi khuén méi nam nay

1,318,166,667

1,626,298,567

* Céng cu dung cy ding cho sén xuét

1,368,544,076

2,121,859,640

 Kiém dinh 80,202,122 56,108,666
Xi nghiép Binh Duong 503,808,341 - 648,250,036
* Céng cu dung cuy chs phan b 503,808,341 648,250,036

Xi nghiép L8p Radial

29,742,987,162

18,356,459,207

* Céng cu dung cuy chs phan bé (khuén)

28,190,436,635

17,187,009,015

* Phy tung thay thé dé béo dusng thiét bi

1,524,372,229

63,077,963

* Pallet sét

23,077,963

1,106,372,229

* Tra cdu phén mém thu vién phdp luét tryc tuyén

5,100,335

Céng (7) + (16)

54,883,876,192

41,852,168,439
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Cuéi nam Trong ném Pau nam
23) nang tra no nang tra no
{26)’ VAY VA NG THUE TAI CHINH (1)=(5)+(3)-(4) (2) (3) (4) (5) (6)

Tang Giam Gia tri

23. V(IY ngén hu n 1,659,955,784,075 1,659,955,784,075 3,759,119,168,522 3,720,320,660,157 1,621,157,275,710 1,621,157,275,710

Vay ngén hang (TK 34111) 1,626,320,092,209  1,626,320,092,209  3,716,375414,575  3,691,343,602754  1,601,288,280,388  1,601,288,280,388

* S8 da vay ngén hang - - 3,713,649,971,509

* S8 da tra ngan hang - - - 3,691,343,602,754

* Danh gia chénh léch ty gia cusi ky - - 2,725,443,066
Trong dé:

Ngén hang TMCP Ngoai Thuong Viét Nam - Hop
déng tin dung s6 0192/KHDN1/2017NH-DH ngay
20/09/2017 va Hop déng cho vay theo han muc
s6 02/CV-0192/KHDN1,/2017NH-DH ngay
05/10/2018; dén 31/12/2018 hién con vay:
399.681.286.095 VND va 14,404,565.68 USD
(tuong duong: 338.874.579.551 VND); lai suét cho
vay dugc xdc dinh tai thai diém gidi ngan vén vay
theo théng bdo lai sudt coa Ngan hang frong tung
thai ky v dugc ghi trén ting Gidy nhén n.

No dai han dén han tra (TK 34113) 33,635,691,866 33,635,691,866 42743753947 28,977,057,403 19,868.995,322 19,868,995,322

26. Vay dai han 540,415,105,677 540,415,105,677  108,623,235,481  198,194,384,602  629,986,254,798  629,986,254,798

Vay ngan hang (TK 341121-TK 341122)  285.715,000,000 285,715,000,000 5,288,800,000 134,658,800,000 415,085,000,000 415,085,000,000

* S8 da vay ngén hang - - 1,727,000,000

* S8 da tra ngan hang - - - 134,658,800,000

* Danh gia chénh léch ty gia cusi ky - - 3,561,800,000
Trong dé:

Ngén hang TMCP Ngoai Thuong Viét Nam - Hop
déng tin dung s6 0019/DTDA/11CD, ngay
29/7/2011 ; dén 31/12/2018 hién cén vay:
123.000.000.000 VND va 7,000,000 USD (tuong
duong: 162.715.000.000 VND).Lai suét d&i vsi
khodn vay béng Déng: béng lai tién gui duge ap
dung d&i véi khodn tién gui tiét kiém béng Déng coa
cd nhén 6 thsi han 12 thang (véi khodn lai duge
thanh todn cusi ky) do Ngén hang Dau Méi théng
bdo véio Ngay Xéc dinh Lai Suét cong 3,6%/nam.
Lai suéit di vi khoan vay béng D6 La My: bang lai
tién gui dugc ap dung déi véi khodn tién gui tiét
kiém béng D6 La My cia c& nhan cé thsi han 6
thang (vsi khodn lai dugc thanh toan cusi ky) do
Ngén hang Dau Méi théng bdo vao Ngay Xac dinh
Lai Suét cong 2,8%/nam.

Vay vén CBCNV (TK 341127) 44,389,750,000 44,389 750,000 360,000,000 5,842,000,000 49,871,750,000 49,871,750,000

Vay ngén hang du én Radial bén thép va

130,379,105,151 130,379,105,151 18,466,635,938 14,900,746,931 126,813216,144 126813216144
Téng kho trung tam Binh Duong (TK 341129)

< 1 b 16,875,100,033
* S8 da vay ngan hang:

B L 14,900,746,931
* S8 da tra ngan hang:

« Danh gia chenh léch ty gia cusi ky : 11991:535,905
Trong dé:

Vay cho dy én Radial ban thép: Ngan hang TMCP
Ngoai Thuong Viét Nam - Hgp déng tin dyng theo
dy @n déu tu s6: 0113/KHDN1/16DH, ngay
20/6/2016 va Phy lyc hop déng tin dung theo dy
an déu tu s6 0001-0113/KHDN1/16DH; dén
31/12/2018 hién con vay: 13.507.815.802 VND
va 3,591,751 USD (tuong duong: 83.556.293.905
VND); lai suét trong 12 thang ké tu ngay gidi ngan
dau tién: 6,9%/nam.

Vay cho dy én "Xéay dyng Céng trinh Téng kho Trung
tam tai Xi nghiép Cao su Binh Duong": Ngan hang
TMCP Ngoai Thuong Viét Nam - Hop déng cho vay
theo dy an déu tu s8:
01/DADT-0192/KHDN1/17NH-DH, ngay
20/9/2017; dén 31/12/2018 hién con vay:
33.314.995.444 VND; lai sudt cho vay theo théa
thuan tai tung gidy nhén ng.

Ng thué tai chinh (TK 3412) 79.931,250,526 79.931,250,526 84,507.799,543 42,792,837,671 38,216,288,654 38,216,288,654

Cong (23) + (26) 2,200,370,889,752 2,200,370,889,752 3,867,742,404,003 3,918,515,044,759 2,251,143,530,508 2,251,143,530,508
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Cac khoan ng thué tai chinh 2018 2017
Téng khoan . RN Téng khoan . RN
Thai han thanh toan tién 'Il'ar?';:le’g 1:: "g: thanh toan tién E?'::zg 1:: "§:
thué tai chinh ? 9 thué tai chinh ? 9

Trén 1 ndm dén 5 ném 35,113,872,255 7,398,765,592 27,715,106,663  16,344,462,613 2,517,832,697 13,826,629,916
VILC-HD 2014-00087-000 (Cty TNHH Cho Thueé Tai

. i TH\SiA 210,625,418 4,072,142 206,553,276 444,609,268 31,502,716 413,106,552
Chinh Quéc Té Viét Nam)
VILC-HD 2014-00089-000 (Cty TNHH Cho Thueé Tai

) P, 104,716,479 3,475,970 101,240,509 283,965,727 20,120,347 263,845,380
Chinh Quéc Té Viét Nam)
HD 2015-00140-001 (Cty TNHH Cho Thus Tai Chinh

e mx s 3,206,140,427 76,062,911 3,130,077,516 6,553,342,592 537,610,806 6,015,731,786
Qudc Té Viét Nam)
HD 2016-00056-001 (Cty TNHH Cho Thué Tai Chinh

e xya 759,495,121 132,595,610 626,899,511 751,765,541 121,674,120 630,091,421
Quéc Té Viet Nam)
HD 2016-00090-001 (Cty TNHH Cho Thué Tai Chinh

o Ta\fia 5,752,831,850 642,492,854 5,110,338,996 5,047,009,717 788,393,887 4,258,615,830
Quéc Té Viet Nam)
HD 2017-00022-001 (Cty TNHH Cho Thué Tai Chinh

o Ta\jia 1,960,176,749 245,865,041 1,714,311,708 1,200,013,516 199,998,353 1,000,015,163
Quéc Té Viet Nam)
HD 55.17.01/CTTC (Cty TNHH MTV Cho thué Tai chinh 4741907 81 . 2364 . 21 359 : 759 604 . ) | 245 993 784
Ngén hang TMCP Ngoai Thuong Viét Nam - CN TP.HCM) 741,907,810 1,006,236,458  3,735,671,35 1855,759,60 610,535,820 124522378
HD 90.17.04/CTIC (Cly INHH MTV Cho thoe Tei chinh ) o) 54y 849,000,178 2923097364 207,996,648 207,996,648
Ngén hang TMCP Ngoai Thuong Viét Nam - CN TP.HCM) comm o e 99, 996,68
HD 90.17.05/CTTC (Cty TNHH MTV Cho thué Tai chinh 8281296380 2365920391 5915375989
Ngén hang TMCP Ngoai Thuong Viét Nam - CN TP.HCM) e e o
HD 2017-00272-001 (Cty TNHH Cho Thué Tai Chinh

g 2,031,469,127 750,793,157 1,280,675,970
Quéc Té Viet Nam)
HD 2018-00058-001 (Cty TNHH Cho Thué Tai Chinh

 Tx\iA 1,258,061,677 419,502,087 838,559,590
Quéc Té Viet Nam)
HD 90.18.05/CTTC (Cty TNHH MTV Cho thué Tai chinh 3034853675 002548793 2132304882
Ngén hang TMCP Ngoai Thusng Viét Nam - CN TP.HCM) e T T

17. PHAI TRA CHO NGUGI BAN (TK 331) $6 cudi nam $6 ddu nam
a) Phadi tra cho ngusi ban ngén han: Gia tri S8 c6 kha Gid tri $6 6 kha

Chi tiét cho tung d&i tugng chiém tu 10% trd
lén trén t&ng s6 phai tra

néng tra ng

néng tra ng

* Cty TNHH Déu tu TM XD Ha téng Thién Trusng

29,200,500,000

29,200,500,000

« Cty CP Dét Vi CN Ha Noi

43,661,680,345

43,661,680,345

16,895,350,002

16,895,350,002

* Cty TNHH Hyosung Viét Nam (*)

15,526,572,654

15,526,572,654

22,025,629,585

22,025,629,585

* Cty TNHH Formosa Taffeta Déng Nai  (*)

15,303,356,042

15,303,356,042

8,707,718,339

8,707,718,339

* Phai tré céc déi tuong khac

224,037,626,766

224,037,626,766

275,002,029,218

275,002,029,218

Cong

327,729,735,807

327,729,735,807

322,630,727,144

322,630,727,144

b)

Phadi tra ngusi ban la cac bén lién quan

* Céng ty CP Hoi Ky Nghé Que Han (*)

1,920,012,185

1,920,012,185

1,817,843,896

1,817,843,896

Ghi Chu: (*) Céc khodn céng ng chua cé thu xéc nhén tai ngay 31/12/2018.

18. NGUOGI MUA TRA TIEN TRUGC NGAN HAN (TK 131)

$6 cudi nam

$6 dau nam

Phai tra cho ngusi ban ngén han:
Chi tiét cho tung d8i tugng chiém tu 10% trd
|én frén t8ng s& ngudi mua tra tién trudc

* Autoamerica Autoproducts (*) 2,861,602,850 -
» CAMOPLAST SOLIDEAL (*) 2,470,637,773 2,571,216,600
* POP INTER VALVE PATCH CO. LTD (*) 1,404,066,530 38,969,970
* Céc khoan ngusi mua tré tién truse khac 8,773,259,618 4,920,520,058
Cong 15,509,566,771 7,530,706,628

Ghi Chu: (*) Céc khodn céng ng chua cé thu xdc nhén tai ngay 31/12/2018.
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3’1 THUE VA.CAC l.(HOAN NOP O Phai nép Pa nép e o
19 CHONHA Nuacc Péau ném trong nam trong nam 56 cudi ném
19. Phai nép m (2) (3) (4)
« Thug gid trj gia King hang NK (TK 33312) 134,827,249,990  134,827,249,990
* Thué xuét nhéap khau (TK 3333) 298,201,895 5,406,171,939 5,519,388,193 184,985,641
* Thué thu nhéap cd nhan (TK 3335) 1,099,572,092 3,495,909,481 2,012,945,109 2,582,536,464
* Thué tai nguyén (TK 3336) 2,468,800 2,468,800
* Thué nha dét va tién thue dét (TK 3337) 4,073,769,991 4,073,769,991
* Cdc logi thué khéc (TK 3338) 86,657,930 355,484,615 396,476,887 45,665,658
« Cdc khodn phi, lé phi va céc khodn phéi nop khac 857,627,240 - 857,627,240
Coéng Cac khoan thué phai tra 2,342,059,157 148,161,054,816 147,689,926,210 2,813,187,763
Ghi Chu: Céc s6 liéu vé thué don vi tam tinh, s6 chinh thic s& dugc co quan thué quyét todn sau.
Péau nam S:":ol::;é:‘gémp "2: gnr? gm $6 cudi nam
8. Thué GTGT dugc khéu tru (1) (2) (3) (4)
Thué GTGT dugc khéu tru (= a + b) 49,609,637,632 (27,913,201,765) 10,210,035,890 87,732,875,287
a) _Thué gid tri gia tang duoc khdu fris 61,802,973,762  (26,178,190,968) 87,981,164,730
« Thué GTGT déu ra khdu tris thué GTGT déu véio 401,433,558,098
* Diéu chinh 180,660,058
* Thué GTGT dugc khdu tris phét sinh trong nam (427,792,409,124)
b _Thué gid tri gia tdng déu ra (12,193,336,130) (1,735,010,797) 10,210,035,890 (248,289,443)
« Phat sinh thué déu ra 399,698,547,301
* Da nop thué 10,210,035,890
e Da khdu try (401,433,558,098)
Ghi Chu: Céc s6 ligu vé thué don vi tam tinh, s6 chinh thic s& dugc co quan thué quyét todn sau.
m (2) (3) (4)=(1)+(3)-(2)
9. Thué va cac khoan phai thu Nha nuéc (860,212,495) 2,551,126,782 3,740,000,881 328,661,604
Thué thu nhap doanh nghigp (*) (860,212,495)  2,551,126,782 3,740,000,881 328,661,604
Cong (860,212,495) 2,551,126,782 3,740,000,881 328,661,604
Ghi Chu:

(*) Gié tri trong d&u ngodic (s& am) la sé tién phai tra.
I°] 9 p

Cdc s ligu vé thué don vi tam tinh, s& chinh thuc sé duoc co quan thué quyét todn sau.

20.

PHAI TRA NGUGI LAO PONG

$6 cudi nam

$6 dau nam

Vé&n phong TRHCM

24,211,667,080

32,527,001,615

Xi nghiép Déng Nai 4,071,425,011 4,851,326,854
Xi nghiép Héc Mén 3,781,361,661 2,903,810,862
Xi nghiép Binh Loi 1,603,878,349 1,611,198,924

Xi nghiép Binh Duong

1,836,798,472

2,669,747,782

Xi nghiép L&p Radial

4,346,858,363

5,217,251,569

Cong

39,851,988,936

49,780,337,606
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S$6 dau nam

a)

Chi phi phdi tra ngén han

Véan phong TPHCM

17,989,745,735

65,436,325,529

* Chi phi chiét khdu thusng xuyén - gang tay 395,838,495 575,215,900
* Chi phi vén chuyén san pham néi dia 3,100,000,000 4,700,000,000
* Thuéng doanh s& cudi n&m - khach hang néi dia 8,820,000,000
* Chi phi chiét khdu thusng xuyén 6,102,486,987 34,634,445,704
* Trich trudc chi phi thi nghiém san phdm méi 506,726,349 1,859,466,080
* Thuéng doanh s8 cudi nam - khach hang xuét khéu 3,333,000,000
* Chiét khéu thanh todn - dai ly 373,966,067 377,396,836
* Chi phi quang cdo 1,044,964,800
* Chi phi thué kho 800,000,000 1,000,000,000
* Chiét khéu thanh todn - nha phén phéi 898,745,766 841,865,789
* Chiét khéu thanh todn - nh& phan phéi 18p Radial 80,819,065 152,600,628
* Chi phi trich trusc 1,409,632,024 2,230,104,301
* Lai vay 4,321,530,982 5,867,265,491
Xi nghiép Déng Nai - 145,382,132 300,163,677
* Trich trudc chi phi sta chua lén 101,700,000
* Trich trudc béi dusng déc hai 99,405,132 116,296,177
* Trich trudc chi phi nugc 45,977,000 60,271,500
e Trich truéc chi phi com ca 21,896,000
Xi nghiép Héc Mén - 1,278,421,597 798,477,818
o Trich trudc tién dién 270,724,987 185,778,294
* Trich trudc chiét khdu thusng xuyén 3,181,300 3,961,452
* Trich trudc chiét khdu thanh todn 4,055,265 4,919,172
* Stia choa khuén méu 435,500,000 95,300,000
* Trich truéc tién com ca 272,089,000 309,418,000
* Trich trudc chi phi béi dusng déc hai 180,677,500 199,100,900

+ Chi phi giao hang 35,954,545

+ Cdc khoan khac 76,239,000
Xi nghiép Binh Lai - 553,133,184 430,576,200
* Trich trudc tién nude 67,382,400 67,843,200
* Trich truéc chi phi béc xép 21,833,600 30,749,000
* Trich trudc chi phi com ca 81,719,000 92,284,000
* Trich trudc chi phi béi dudng déc hai 55,000,000 55,000,000
« Trich trudc sta chia khuon 240,200,000 184,700,000
* Trich truéc chi phi béo vé 42,000,000
* Trich trudc chi phi béo hé lao déng 12,218,184
* Trich truéc chi phi PCCC 22,800,000
* Trich trudc chi phi giam sat méi trusng 9,980,000
Xi nghiép Binh Duong - 1,209,384,789 714,815,166
* Trich trudc tién nude 21,850,000 12,588,762
* Chi phi com ca 120,000,000 120,000,000
* Chi phi béi dusng doc hai 166,000,000 84,500,000
* Chi phi vén chuyén BTP 376,363,880 309,623,118
* Trich trudc tién thue dét 192,000,000 188,103,286
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S$6 cudi nam

$6 dau nam

a) Chi phi phai tra ngén han

* Trich trudc tién qua tét cho ngusi lao déng 89,090,909

« Chi phi véin chuyén mat I5p 244,080,000

Xi nghiép L8p Radial 1,288,451,000 817,444,762
* Trich trudc tién nudc 79,292,500 48,500,000

* Trich trudc chi phi com ca 514,303,000 403,052,000

* Trich trudc chi phi déc hai 330,000,000 155,000,000

* Trich trudc chi phi hoi bao hoa 55,510,500 32,092,762

* Trich trudc chi phi vén chuyén 253,800,000 178,800,000

* Trich trude chi phi chuyén gia 18p toan thép 55,545,000

Cong: 22,464,518,437 68,497,803,152

(22);

(25)

PHAI TRA KHAC

S8 cudi nam

$6 dau nam

22

Phai tra ngén han khac

Tai san thua chs gidi quyét
(giv hé tién quy cong doan) (TK 3381)

1,586,890,357

1,247,892,756

Kinh phi cong doan (TK 3382)

2,711,071,137

3,939,745,831

Phai tra vé c8 phén héa (TK 3385)

174,835,866

174,835,866

B&o hiém thét nghiep (TK 338¢)

6,415,081

17,015,015

C8 tuc, loi nhuén phdi tra (TK 3388)

2,603,587,965

2,499,242,105

Cdc khoan phai tra, phai nép khac (TK 3388)
Trong dé:

38,882,004,005

39,120,481,086

 Chuyén tién dy én trén mat bang cac khu dét

- Céng ty Ba Dinh )

35,923,116,000

35,923,116,000

Cong

45,964,804,411

46,999,212,659

25

Phadi tra dai han khac

Nhan ky quy, ky cugc dai han (TK 344)

10,800,000,000

12,200,000,000

Vé&n phong TRHCM

Trong dé:

* Céng ty Tan Hung Thinh-Vo Cao Nguyén (*) 2,000,000,000 2,000,000,000

» Céng ty TNHH TMDV Lé Van *) 1,500,000,000 1,500,000,000

* Cong ty TNHH TM DV Tu vén 18p Radial Buc Anh  (*) 1,000,000,000 1,000,000,000

* DNTN Manh Ding (*) 1,000,000,000 1,000,000,000

* Céng ty TNHH Déu tu Thuong Mai Nam Dung  (*) 1,500,000,000 1,500,000,000

* Pham Béc My

* Hé kinh doanh c& thé Hung Hung Phat (*) 1,000,000,000 1.000.000.000

Céng 10,800,000,000 12,200,000,000

Ghi Chu: (*) Céc khodn céng no chua cé thu xdc nhén tai ngay 31/12/2018.
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24. QUY KHEN THUGNG, PHUC LOI

S8 cudi nam

Bdo cdo thuong nién 2018

Annual Report 2018

$6 dau nam

Quy khen thuéng 2,922,341,433 10,671,150,771
Véan phong TPHCM 2,645,031,737 9,833,869,681
Xi nghiép Déng Nai 92,762,545 422,426,939
Xi nghiép Héc Mén 75,431,158 104,531,158
Xi nghiép Binh Loi 42,007,226 180,624,226
Xi nghiép Binh Duong 22,006,100 20,996,100
Xi nghiép L8p Radial 45,102,667 108,702,667
Quy phuc lgi 79,985,274 27,772,537
Vén phong TPHCM 2,784,070,727 7.,223,448,477
Xi nghiép Déng Nai 162,700,735 354,100,735
Xi nghiép Héc Mén 44,035,120 -
Xi nghiép Binh Loi 82,928,547 158,650,047
Xi nghiép Binh Duong 134,612,778 335,212,778
Xi nghiép L8p Radial 171,637,367 356,360,500
Céng (Quy khen thuéng + Quy phuc lgi) 6,302,326,707 19,098,923,308

27

TAI SAN THUE THU NHAP HOAN LAI
(TK 243) VA THUE THU NHAP HOAN LAI
PHAI TRA (TK 347)

$6 cudi nam

$6 dau nam

Tai san thué thu nhap hoan lai

42,258,928

b

-

Thué thu nhap hoan lai phai tra (TK 347)

Lai do danh gia chénh léch ty gia cusi ky cta céc

5 ) 3,780,591,740
khodin tién gui ngan hang, phai thu cé géc ngoqi té

Thué suét thug TNDN s dung dé xac dinh gid tri

thué thu nhap hoan lai phai tra 20%

Thué thu nhéap hoan lai phéi tré phat sinh ti cac
khodn chénh léch tam thsi chiu thué

756,118,348

Thué Thu nhéap hoan lai phdi tra

756,118,348
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A. Bang déi chiéu bién déng coa Vén CSH

v§n Thang Quyén vai_n Chénh o Loi nhuén s Quy
Coc khodn muc huocvan CSH %8 vgnes chuyéndéi oo gakini OB pnomphoiva  Phev  h cong
CSH phén traiphiéu CSH  san V99 T cacquy auy trién
A 1 2 3 4 5 6 7 8 9 10=1+..49
a) Sé du ddu nam trudc 1,036,264,670,000 186,702,872,536 (12,050,000) 104,272,591,724 1,327,228,084,260
Tang trong ném 55,001,039,119 - - 55,001,039,119
Trong do:
* Tang vén trong nam trudc
* Lai trong nam trudc 55,001,039,119 55,001,039,119
Giam trong ném (179,264,953,600) - 26,089,513,000 (153,175,440,600)
Trong dé:
* L6 trong nam trudc
e Giam khdac
+ Trich quy khen thuédng (13,244,714,285) (13,244,714,285)
+ Trich quy phuc loi (5,217,885,715) (5,217,885,715)
+ Trich quy déu tu phat trién 26,089,513,000) 26,089,513,000
+ Chia c8 toc 2016 béng tién (134,712,840,600) (134,712,840,600)
$6 du ddu nam nay 1,036,264,670,000 62,438,958,055 (12,050,000) 130,362,104,724 1,229,053,682,779
Tang trong ném 13,160,582,834 - - 13,160,582,834
Trong do:
» Tang vén trong ndm nay
* L&i trong ndm nay 13,160,582,834 13,160,582,834
Giam trong néam (50,953,281,450) - 5500103912  (45453,177,538)
Trong dé:
* L& trong nam nay
* Giam khac 50,953,281,450) 5,500,103,912 45,453,177,538)
+ Trich quy khen thuéng 2,903,051,956) (2,903,051,956)
+ Trich quy phuc loi 1,100,020,782) (1,100,020,782)
+ Trich quy déu tu phat trién 5,500,103,912) 5,500,103,912
+ Chia c8 tic 2017 béng tién (41,450,104,800) (41,450,104,800)
$6 du cudi néam 1,036,264,670,000 24,646,259,439 (12,050,000) 135,862,208,636 1,196,761,088,075
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B. Chi tiét vén gop cua chu sé hiu Ty lé $6 cudi nam $6 dédu nam
Vén déu tu coa Nha nudc 51% 528,558,490,000 528,558,490,000
Vén gép cia céc déi tuong khac 49% 507,706,180,000 507,706,180,000
Céng 1,036,264,670,000 1,036,264,670,000
C. Cac giao dich vé vén véi cac cht s& hou N&am nay Néam trudc
va phén phéi ¢ tuc, chia lgi nhuan
Vén déu tu cta cht s& hiu 1,036,264,670,000 1,036,264,670,000
* V&n gép déu nam 1,036,264,670,000 1,036,264,670,000
* V&n gép tang trong ky
* V8n gép gidm trong ky
* V&n gép cudi ky 1,036,264,670,000 1,036,264,670,000
D. C& phiéu $6 cudi nam S$6 dau nam
S8 lugng cé phiéu dang ky phat hanh 103,626,467 103,626,467
S8 lugng c& phiéu da ban ra céng ching 50,770,618 50,770,618
« C& phiéu phé thong 50,770,618 50,770,618
* C& phiéu vu dai
S8 lugng cé phiéu duoc mua lai (c& phiéu quy) 1,205 1,205
* C3 phiéu phd théng
* C6 phiéu vu dai 1,205 1,205
S8 lugng cé phigu dang luu hanh 103,625,262 103,625,262
* C6 phiéu phé théng (= 103.626.467 - 1.205) 103,625,262 103,625,262
* C& phiéu vu dai
Menh gid cé phiéu dang luu hanh: 10.000 VND
P. €& tuc

Cé tuc da cong bé sau ngay két thuc ky ké toan nam:

* C6 tuc da cong bé trén cé phigu phé théng: chi trd cé tic nam 2017 béng tién mat véi ty lé 3% x Vén diéu le

* C& tuc da cong bé trén c& phigu vu dai: khéng co.

Cé tuc coa cé phiéu vu dai loy ké chua duoc ghi nhan: khéng cé.
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29. CAC KHOAN MUC NGOAI BANG CDKT
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$6 dau nam

a) Tai san thué ngoai
b) Tai san nhén giv hé
¢) Ngoai té cac loai

Trong dé:

* Ngoai t& USD $2,155,928.53 $195,535.98

* Ngoai t& EUR €20,941.74 €937.18
d) Vang tién té
d) No khé doi da xu ly

Khach hang S6 tién S6 tién
01. DNTN Phét Hung - 750001 614,987,079 614,987,079
02. Lé Chi Hoa - BHND - 710002 894,097,480 894,097,480
03. Nguyén Héng Son - BHND - 550002 32,677,477 32,677,477
04. Nguyén Thi Diém Thuy - BHND - 560004 1,151,092 1,151,092
05. Trén Ngoc Tién - BHND - 500001 13,356,992 13,356,992
06. CTy Phuong Trinh - BHND - 284005 9,999,995 9,999,995
07. CTy Phuong Trinh CN Binh Duong - BHND - 284006 10,000,000 10,000,000
08. Dang Thoy Quynh - Dién Bién - 044009 45,160,400 45,160,400
09. DNTN Hoang Vy - Dién Bién - 044010 24,980,000 24,980,000
10. Dinh Manh Cusng - Dién Bién - 044012 34,540,000 34,540,000
11, Dinh Thi Phuong Théo - Dién Bién - 044013 56,799,000 56,799,000
12.  Nguyén Thi Oanh - Dién Bién - 044014 40,879,400 40,879,400
13. Anh Quang - Dién Bién - 044015 56,970,400 56,970,400
14. Huynh Tién Ha - Dién Bién - 044016 59,080,000 59,080,000
15. Pham Van Thanh - Dien Bien - 044022 88,592,178 88,592,178
16. CTy TNHH Co Khi Quang Trung - Dién Bién - 044023 35,178,000 35,178,000
17. CTy CP Co Khi Cao Su - Dién Bien - 044024 52,767,000 52,767,000
18. CTy CP CHIEN YOU Viét Nam - Dién Bién - 044026 59,199,800 59,199,800
19.  Phan Thi Bich Nga - Dién Bién - 044030 50,879,400 50,879,400
20. Dang Thi Thoy Liéu - Dién Bién - 030045 50,879,400 50,879,400
21. Nguyén Hou Nghia - Dién Bién - 044036 170,000,000 170,000,000
22. CH Néng Co Tién Ha -CH 146 (TK 131) 143,447,968 143,447 968
23. Nguyén Thi Hoa -CH 146 (TK 131) 86,597,002 86,597,002
24. Nguyén Minh Phi -CH 146 (TK 131) 5,838,001,277 5,838,001,277
25. Cty TNHH SX TM DV D6 Tuoi - CH 146 (TK 131) 911,712,842 911,712,842

Téng céng 9,381,934,182 9,381,934,182
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Néam 2017

Vén phong TPHCM

3,992,373,821,598

3,636,836,176,846

Doanh thu ban hang (TK 5111; TK 5112)

3,983,414,513,000

- 3,534,538,099,782

* Doanh thu ban hang héa (TK 51111)

11,589,141,064

15,688,986,352

* Doanh thu vét tu ban ngoai (TK 51112)

221,368,365,930

19,506,856,970

* Doanh thu sén pham xuét khau (TK 51122)

1,358,767,758,123

- 950,054,382,619

* Doanh thu san phém HH-KM cé thué (TK 51128)

3,041,812,221

3,229,454,251

* Doanh thu sén pham néi dia (TK 51129)

2,388,647,435,662

2,546,058,419,590

Doanh thu cung cép dich vy (TK 5113) 8,267,986,838 308,285,197
Doanh thu hang dy théc (TK 5114) 691,321,760 358,863,944
Doanh thu kinh doanh bét déng séan déu tu (TK 5117) 100,182,916,869
Doanh thu khéc (TK 5118) 1,448,011,054
Xi nghiép Déng Nai - 930,301,811 908,731,535
* Doanh thu ban hang héa (TK 5111) 9,440,717
* Doanh thu thanh phém da tiéu thy (TK 5112) 930,301,811 899,290,818
Xi nghiép Héc Mén - 5,179.684,119 5,994,419,697
* Doanh thu bén hang héa (TK 5111) 834,981,000 834,870,000

* Doanh thu thanh pham da tiéu thy (TK 5112)

4,344,703,119

5,159,549,697

Xi nghiép Binh Loi . 832,122,445 1,311,017,751
« Doanh thu bén hang héa (TK 5111) 33,904,445 51,797,751

* Doanh thu thanh phém da tiéu thy (TK 5112) 798,218,000 1,259,220,000

Céng 3,999,315,929,973 3,645,050,345,829

2. CAC KHOAN GIAM TRU DOANH THU (TK 521) Nam 2018 Nam 2017

Van phong TPHCM 107,285,102,352 127.579.717,267
* Chiét khdu thuong mai (TK 5211) 104,358,811,154 - 122,147,962,610

* Hang ban bi tra lai 2,926,291,198 5,431,754,657

Xi nghiép Héc Mén . 46,838,715 52,895,446
* Chiét khdu thuong mai (TK 5211) 46,838,715 52,895,446

Céng 107,331,941,067 127,632,612,713

121



122 Bdo cdo thusng nién 2018 Bdo cdo Tai chinh Kiém todan Bdo cdo kiém toan déc lap
Annual Report 2018 Financial Statements Independent auditor’s report

3. GIA VON HANG BAN (TK 632) Nam 2018 Nam 2017
Van phong TPHCM . 3,463,789,892,167 3,078,728,863,679
* Gid v6n cba hang héa da ban 3,462,751,642,143 - 2,977,757,630,629
* Gid vén cla dich vy da cung cdp 1,038,250,024 - 100,971,233,050
Xi nghiép Déng Nai . 577,244,324 - 586,230,248
* Gié vén cba hang héa da ban 576,420,993 - 586,521,813
* Gid vén hang ban khac 823,331 . (291,565)
Xi nghiép Hoc Mén - 3,703,258,860 - 3,940,205,038
* Gid v6n cba hang héa da ban 3,726,409,230 - 3,993,051,330
* Gid v8n hang ban khac (23,150,370) - (52,846,292)
Xi nghiép Binh Lo . 763,862,346 - 1,072,108,392
* Gid v8n cla hang héa da ban 757,288,239 - 1,065,664,597
* Gid vén hang ban khac 6,574,107 - 6,443,795
Cong 3,468,834,257,697 3,084,327,407,357
4. DOANH THU HOAT PONG TAI CHINH (TK 515) Nam 2018 Nam 2017
Van phang TPHCM . 8,516,897,508 16,629,245 ,970
+ Lai tién gUi, tién cho vay 6,373,373,446 - 13,698,033,227
« Chenh lach ty gid, doanh thu hoat déng 2,143,524,062 - 2,931,212,743
tai chinh khac
Xi nghiép Déng Nai . 4,465,772 - 7,036,671
« Lai fién gi 4,465,772 - 7,036,671
Xi nghiép Héc Mén . 2,356,623 - 6,043,278
« Lai fién gi 2,356,623 - 6,043,278
Xi nghiép Binh Lo . 829,040 - 2,196,655
« Lai fién gi 829,040 - 2,196,655
Xi nghiép Binh Duong . 3,010,844 - 4,568,365
« Lai fién gi 3,010,844 - 4,568,365
Xi nghiép L&p Radial - 2,533,888 - 4,653,690
« Lai fién gi 2,533,888 - 4,653,690
Céng 8,530,093,675 16,653,744,629
5. CHI PHi TAI CHINH (TK 635) Nam 2018 Nam 2017
Van phang TPHCM - 161,602,145,747 108,443,023,624
* Lai tién vay 124,602,120,323 - 93,837,510,967
* Chiét khéu thanh todn, lai ban hang tra cham 12,898,689,457 - 13,611,263,952
* L& chénh lech ty gia 24,101,335,967 - 782,954,065
o g o e 2129800
Xi nghiép Héc Mén - 57,296,129 - 67,214,990
« Chiét khdu thanh todn 57,296,129 - 67,214,990

Cong 161,659,441,876 108,510,238,614
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(6); CHI PHi BAN HANG (TK 641) VA CHI PHI
(7) QUAN LY DOANH NGHIEP (TK 642) Nam 2018 Nam 2017

6. Cac khoan chi phi ban hang phat sinh trong ky 127,176,029,129 149,074,662,387

Chi tiét cac khodn chiém tu 10% trg lén trén téng
chi phi ban hang

* Chi phi xuét khdu 67,230,587,281 39,520,948,108

* CP van chuyén 47,448,593,023 44,763,184,156

Céc khoan chi phi ban hang khac 12,496,848,825 64,790,530,123
7. Cac khoan chi phi quan ly doanh nghiép 131,127,449,802 134,690,093,150

phat sinh trong ky

Chi tiét cac khoan chiém tu 10% tr& 1én trén téng

chi phi QLDN

« Chi phi nhan vien quan ly 84,833,038,771 89,453,847,138

Céc khoan chi phi QLDN khdc 46,294,411,031 45,236,246,012
8. THU NHAP KHAC (TK 711) Nam 2018 Néam 2017

Véan phong TPHCM 4,463,281,341 11,571,777 ,664

Thanh ly, nhugng béan TSCD - 347,765,454 - 736,030,305

Cac khoan khac - 4,115,515,887 - 10,835,747,359

* Thu thap do ban hé so msi thdu - - 121,909,975

* Khac 505,997,239

* Ban phé ligu 3,436,894,017 - 7,646,498,838

* Thu tién thué dét nam 2015, 2016 dia chi 180 Nguyén

thi Minh Khai, Q.3, TPHCM cia Tép doan CIENCO 4 3,067,338,546

* Chi phi béi thusng thiét hai cét hoi 9,893,390

* CTy Bdo Minh Chg Lén chuyén béi thusng

HS C385711 PFA 947716 138,986,000

* Tién dién tiéu thy coa Cty Hoang Minh tai

XN Binh Lgi 23,745,241

Xi nghiép Déng Nai - 299,231,479 - 392,900,049
Ban phé lieu 299,231,479 - 392,900,049

Xi nghiép Binh Loi - 451,103,391 - 377,792,753

Tién dén bu san pham phé do tut ép thang 3/2017

cta Céng ty Tin Thanh 13,453,874

Ban phé lieu 451,103,391 - 364,338,879
Thu nhéap khac

Cong 5,213,616,211 12,342,470,466
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9. CHI PHi KHAC (TK 811) Nam 2018 Nam 2017
Vén phong TPHCM 420,433,396 539,268,524
Phi x3 ly thung phuy dung héa chét cac loai 183,000,000 183,000,000 385,500,000
Nép theo QD 2043/QD-CT-XP ngay 08/5/2017 - 6,000,000
Nép theo BBLV ngay 04/8/2017 - 147,768,524
Tién cham nop thué theo QD 1090/CCT-TBA
ngay 18/01/2018 237,433,396
Xi nghiép Binh Lgi - - 520,979,280
Tién thué dét ky 10/2014 (tién thué dét BL dot
2/2014) - 520,979,280
Céng 420,433,396 1,060,247,804
10. CHI PHi THUE THU NHAP DOANH NGHIEP
HIEN HANH Nam 2018 Nam 2017
101, Loi nhuaf] ké f\oanﬂtrucc thué tU hoat déng kinh 16.510.086.892 ) )
doanh cla todn céng ty
Khodin thu nhép duoc tris khi xéc dinh thu nhap
10.2. chiv thué TNDN 3,991,886,380 - -
Lai do danh gia chénh léch ty gia cudi ky cua cac
khodn tién gui ngan hang, céc khoan phai thu cé 3,780,591,740
gdc ngogi t& ngay 31/12/2018
L6 do danh gia chénh léch ty gia cuéi ky coa cac
khoan tién gui ngan hang, cdc khodn phai thu cé 211,294,640
gdc ngoai té ngay 31/12/2017
10.3. Chi phi khéng dugc tri khi tinh thu nhép chiu thué 237,433,396 - -
Tién cham nop thué theo QD 1090/CCT-TBA
ngay 18/01/2018 237,433,396
Téng loi nhuan ké todn trudc thué cong khodn thu
10.4. nhap khéng duac tris cta toan céng ty (= (10.1) - 12,755,633,908 - -
10.2) + (10.3
Chi phi thué TNDN hién hanh cia toan céng ty
10.5. _ (10.4) x 20% 2,551,126,782
Coéng 2,551,126,782 14,274,931,420
11. CHI PHi THUE THU NHAP DOANH NGHIEP
HOAN LAI Néam 2018 Néam 2017
Chi phi thué TNDN hoén lai phdt sinh tis céc khodn
1. chénh léch tam thoi phdi chiu thué nam 2018 £56.118.348 -
Lai (?o (:-I?nh ?IQ c?enh‘ lech ty’gla cuo}| k): cla cof: 3,780,591 740 ) )
khodn tién gti ngan hang, phai thu cé géc ngoqi
16 ngay 31/12/2018
Thué suat thué TNDN hoan lai 20%
Chi phi thué TNDN hoan lai phdt sinh tis céc khodn
1.2 chénh léch tam thsi phdi chiu thué nam 2017 42,258,928
Té hi phi thué thu nhé h nghié
@ng chi phi thué thu nhap doanh nghiép 798,377,276 (524,671,640)

hoén lai
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12. LAI CO BAN TREN €O PHIEU Nam 2018 Nam 2017
91 533
12.1. C8 phiéu phdat hanh déu ky (c6 phiéu) 103,626,467
12.2. C8 phiéu quy (c8 phiéu) 1,205

C6 phiéu luu hanh trén thi frusng

12:3. (=103.626.467 - 1.205) 103,625,262

12.4. Loi nhuan sau thug TNDN 13,160,582,834
Khodn lai do dénh gia chénh lech ty gia cudi ky

12.5. céc khodn tién gui ngan hang, phai thu c6 géc 3,780,591,740
ngoai t& (khéng dugc chia lgi nhudn)

s o O e

12.7. Lai co ban trén ¢ phiéu (= (12.6)/103.625.262) . 91

13. CHI PHi THEO YEU TO Nam 2018 Nam 2017
Chi phi nguyeén liéu, vat lieu 2,681,324,597,366 2,416,239,248,025
Chi phi nhén céng 256,781,518,672 251,689,289,308
Chi phi khdu hao TSCD 185,106,433,581 172,273,655,710
Chi phi dich vu mua ngoai 175,691,569,958 192,330,930,505
Chi phi khéc béng tién 249,178,594,309 277,599,895,157

Cong 3,548,082,713,886 3,310,133,018,705




126

Bdo cdo thuong nién 2018
Annual Report 2018

THONG TIN BO SUNG CHO CAC
KHOAN MUC TRINH BAY TRONG
BAO CAO LUU CHUYEN TIEN TE

® Cdc giao dich khéng béng tién anh hudng dén bdo céo
luu chuyén tién té trong tuong lai

® Mua tai san va nhan ng théng qua nghiép vu mua hang
trd sau, hodc cho thué tai chinh : khéng phat sinh

® Chuyén ng thanh vén chd s& hou : khéng phét sinh.
® Ca giao dich phi tién té khac : khéng phat sinh.

® Cdc khoan tién do doanh nghiép ndm git nhung khéng
st dung: khéng cé.

NHUNG THONG TIN KHAC

1. Théng tin vé nhing khodn ng tiém tang,
khodan cam két va nhong théng tin tai chinh khac

Dén ngay 31/12/2018, Céng ty C8 phan Céng nghiép
Cao su Mién Nam cé khodn céng ng phai thu cac déi
tuong : Nguyén Minh Phu gid fri 5.838.001.277 VND,

CH Noéng Co Tién Ha gia tri 143.447.968 VND, Nguyén
Thi Hoa gié tri 86.597.002 YND, Cty TNHH SX TM DV bé
Tuoi gié tri 911.712.842 VND la khodn ng phéi thu kho
doi. Céng ty da chuyén nhém khdch hang do éng Lé Thanh
Binh chiém doat ra ngodi bang can déi ké toan theo nghi
quyét s6 26/2016/NQ-CSM-HPQT, ngay 31 thang 12
nam 2016.

2. Nhong su kién phat sinh sau ngay két thuc ky
ké toan: khong cé.

a. Cac bén lién quan

Bdo céo Tai chinh Kiém toan

Financial Statements Independent auditor’s report

* Tang giam céc khodn phdi tra (khéng ké lai vay phai trg,
thué thu nhép doanh nghiép phai nép) (Ma s6 11), bao
gém tang giam TK 131,331,138,333,335,338,344 :
(49.895.543.870) VND

* 56 tién di vay thyc nhan trong ky (khéng bao gém chénh
lech ty gid) : 3.859.863.625.032 VND

e S& tién da tré ng géc vay va tién trd ng géc thué tai chinh
rong ky : 3.918.515.044.759 VND

3. Théng tin vé cac bén lién quan
* Don vi chiu sy kiém sodt cia Tap doan héa chét Viet Nam.

® Cdc cd nhan cé quyén tryc tiép hodc gian tiép biéu
quyét trong nghi quyét dai hoi c8 déng cia doanh nghiép,
trong ndm khéng phat sinh anh hudng nao dén hoat déng
cua doanh nghiép

® Cdc nhan vién qudn ly cho chét cé quyén va trach nhiém
vé viéc lap ké hoach, quan ly va kiém sodt cac hoat dong
cva doanh nghiép bdo cdo, trong nam khéng phat sinh
cdéc sy viéc bat thusng

Méi quan hé

Tap doan héa chét Viet Nam

Céng ty Me

Céng ty CP Cao Su Da Nang

Chung Tap doan

Céng ty CP Hoi Ky Nghé Que Han

Chung Tap doan

Cty CP Thiét k& Céng nghiép Hoa chét

Chung Tap doan

Céng ty CP Philips Carbon Black Viét Nam

Céng ty nhan déu tu

Cho dén ngay lap Bdo cdo tai chinh, cdc khodn chua dugce thanh todn vdi cdc bén lién quan nhu sau:

Bdo cdo kiém toan déc lap
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b. Cac giao dich trong yéu véi cac bén ¢6 lién quan:
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Tén Cong ty Quan hé

Giao dich S6 tién

Cong ty CP Hoi Ky Nghé Que Han ~ Chung Tap doan

Dén ngay 31/12/2018, Céng ty C8 phén

Coéng Nghiép Cao Su Mién Nam con phdi tré 1,920,012,185

Téng thu nhap coa Hoéi déng quan
tri va ban Téng Giam Déc (8 ngusi)

3,981,931,829

Luong nam 2018 2,964,285,829

Phy cdp, thusng nam 2018 42,840,000
Thudng ndm 2017 chi trong nam 2018 638,806,000
Tho lao nam 2018 336,000,000

» Ong Nguyén Xuan Béc, chic vy Cha tich Hoi déng quan
tri, dai dién vén nha nudc, dugc bé nhiém ngay
26/04/2016.

* Ong Lé Tung Quan, chic vy thanh vién Hai déng quan tri,
dai dién vén nha nudc, dugce bd nhiém ngay
19/04/2018.

c. Tai ngay 31/12/2018, Céng ty CP Céng Nghiép Cao Su Mién Nam con vay cac bén ¢6 lién quan nhu sau:

* Ong Pham Héng Phy, chuc vy Téng giam déc diéu hanh,
s6 ¢& phiéu ndm gio 218.185 c6 phiéu.

» Ong Nguyén Minh Thién, chic vy Pho Téng giam déc
kiém Ké& todn truéng, s6 c6 phiéu ndm git 47.152 c6
phiéu

» Ong Nguyén Ngoc Phuong, chuc vy thanh vién Hoi déng

quén tri, s6 ¢ phiéu ndm git 6.940 c& phiéu

Tén Quan hé

Giao dich So6 tién

Ong Nguyén Ngoc Phuong Thanh vien HDQT

Céng ty CP Céng Nghiép Cao Su

Mién Nam con phai tré 1,017,500,000

Céng ty CP Céng Nghiép Cao Su

Ong Nguyén Song Thao Pho T6ng Giam béc Mién Nam con phéi ra 350,000,000
. . ., . Coén CP Céng Nghiép Cao Su

Ong Nguyén Dinh Dong Pho Téng Giam Déc oo )~ = RN 100,000,000
Ong Bui Tho Luy Hién Giam Déc Xi nghiép Céng ty CP Céng Nghiép Cao Su 80,000,000

Déng Nai

Mién Nam con phéi tré

Ngusi than éng
Nguyén Song Thao
(Pho Téng Giam Déc)

Ba Nguyén Thi Thi Thi

Céng ty CP Céng Nghiép Cao Su

Mién Nam con phdi tré 1,574,000,000

Ngusi than éng
Nguyén Minh Thién
(Pho Téng Giam Déc)

Ba Phung Thi Ngoc Thuy

Céng ty CP Céng Nghiép Cao Su

X 590,000,000
Mién Nam con phdi tré

127



128

Bdo cdo thuong nién 2018
Annual Report 2018

Bdo cdo Tai chinh Kiém todan

Financial Statements Independent auditor’s report

4. Théng tin vé Bdo cdo don vi hach toan phu thuéc:

* Bdo cdo cla Van phong céng ty
* Bdo cdo cla Xi nghiép Déng Nai
* Bdo cdo cua Xi nghiép Hoc Mén

* Bdo cdo cia Xi nghiép Binh Lai
* Bdo cdo cia Xi nghiép Binh Duong
* Bdo cdo cua Xi nghiép L&p Radial

Céc béo cdo trén la mét bé phan khong thé tach rai va phai duge doc cung véi bdo cdo tai chinh cia Céng

ty C8 phan Céng nghiép Cao su Mién Nam

Nh&m phuc vy cho cong tac quén ly cia Céng ty, Céng ty dugc t6 chic quan ly va hach todn theo cac don vi
kinh doanh & cdc khu vuc khac nhau do dé bdo cdo theo céc khu vuc nhu sau:

Van phong Hé Chi Minh  Xi nghiép Péng Nai

Xi nghiép Héc Mén

Xi nghiép Binh Loi Téng

2018 2017 2018 2017

2018

2017 2018 2017 2018 2017

Doanh thu thuén  3,885,088,719,246  3,509,256,459,579 930,301,811

908,731,535  5,132,845,404  5941,524,251 832,122,445 1,311,017,751 3,891,983,988,906 3,517,417,733,116

Gid vén 3,463,789,892,167 3,078728,863,679 577,244324 586,230,248

3,703,258,860  3,940,205,038 763,862,446 1,072,108,392 3,468,834,257,697  3,084,327,407,357

Loi nhuén gép 421,298,827,079 430,527,595900 353,057,487 322,501,287 1,429,586,544 2,001,319,213 68,259,999 238,909,359 423,149,731,209 433,090,325,759

5. Tai san va no phai tra tai chinh:
Do chua cé hudng dén cy thé thyc hién hach
todn, theo déi vé céng cy tai chinh nén céng
ty chua cé sy chuén bi day du vé hé théng
céng nghé théng tin, quy trinh nghiép vy co
s& du liéu, dao tao nhan vién...dé trinh bay.

6. Piéu chinh trong bdo cao tai chinh
néam trudc do cac thay déi trong
chinh sach ké toan cba nam nay:
Khéng cé.

7. Muc dich va chinh sach quan ly
rui ro cua Cong ty:

a. Rui ro tin dung

Rui ro tin dung la rdi ro ma mét bén tham
gia trong hop déng khéng cé khé nang thyc
hién dugc nghia vy cia minh dén dén t6n
that vé tai chinh cho Céng ty.

Céng ty ¢6 cdéc rui ro tin dyng tu cdac hoat
dong kinh doanh (chi yéu déi véi cac khodn
phai thu khach hang) va hoat déng tai chinh
(tién gUi ngan hang).

b. Phai thu khach hang

Céng ty giadm thiéu rii ro tin dung bang
céch chi giao dich véi cac don vi ¢6 kha
nang tai chinh 8t vé& nhan vién ké todn céng
ng thudng xuyén theo dbi ng phdi thu dé
dén déc thu héi. Trén co s& nay khodn phdi

thu cda Céng ty lién quan dén nhiéu khach
hang khac nhau nén rui ro tin dung khéng
tap trung véo mét khach hang nhat dinh.

c. Tién gui ngén hang

Phan |én tién gui ngan hang cta Cong ty
dugc gui tai céc ngdn hang lén, cé vy tin &
Viét Nam. Céng ty nhan thdy muc dé tap
trung rui ro tin dung déi vdi tién gli ngan
hang la thap ( xem thuyét minh V. 1).

d. Rui ro thanh khoan

Rui ro thanh khoan la ri ro Céng ty gap
khoé khan khi thyc hién nghia vy tai chinh do
thiéu tién.

Ban giam déc chiu trach nhiém cao nhat
trong quén ly rii ro thanh khodn. Phén 1én
phat sinh nghia vy phai tré cia Céng ty déu
dugc dadm bdo bang céc khodn tién gii va
céc khodn phdi thu va tai san cé ky han
ngdn han. Céng ty nhan thay muc dé tap
trung rui thanh khodn déi vdéi viéc thyc hién
nghia vu tai chinh la thép.

Céng ty quan ly rui ro thanh khodn théng
qua viéc duy tri mét lugng tién va cdc khodn
tuong duong tién phu hgp véi cac khoan vay
& muc doé ma Ban giam déc cho la du dép
ung nhu cdu hogt déng cua Céng ty nham
gidm thiéu anh hudng cta nhing bién déng
vé ludng tién.

Bdo cdo kiém toan déc lap
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e. Thoi han thanh todn coa cac khoéan ng phai tra tai chinh dua trén cac
khoan thanh toan du kién theo hop déng chua dugc chiét khau nhu sau:

Tai ngay 31/12/2018

Tu 1 ném tré xuéng

Tu 1 dén 5 néam Trén 5 nadm

Phai tra cho ngusi ban

327,729,735,807

Ngusi mua trd tién trudc

15,509,566,771

Vay va ng

1,659,955,784,075

540,415,105,677

Phai tra ngusi lao déng

39,851,988,936

Chi phi phdi tra

22,464,518,437

Céc khodn phdi tra phai nép khac

56,764,804,411

Cong

2,122,276,398,437

540,415,105,677 -

Cang ty cho réng muc dé tap trung rii ro ddi vdi viéc trd no la thdp. Céng ty cé khd nang thanh todan cac
khodn ng dén han tu dong tién tU hoat dong kinh doanh va tién thu tU cac tai san tai chinh ddo han.

f. RUi ro thi trueng

Rui ro thi truang & rbi ro ma gié tri hop ly
hodc cdc ludng luu chuyén tién té trong
tuong lai cla cdc cong cy tai chinh sé bién
dong theo nhing thay déi cua thi trusng. Roi
ro thi trusng bao gém 3 loai: roi ro ngoai té,
roi ro lai sudt vér roi ro khdc.

Céc phan tich vé dé nhay dudgi day dugc
trinh bay trén co s& gid tri cac khodn ng
thuén, ty lé gita cac khodn ng cé lai suat c6
dinh va céc khodn ng cé lai sudat tha néi la
khéng thay déi.

g. Rui ro ngoai té

RUi ro ngoaqi té l& rui ro ma gid tri hop ly
hodc cdc luéng luu chuyén tién trong tuong
lai cUa céng cy tai chinh sé bién dong theo
nhiong thay déi cua ty gia héi dodi. Trong
nam 2018, Céng ty phat sinh cdc giao dich
bdng ngoai té va thyc hién theo chuan myc
kiém todan s& 10, don vi da diéu chinh chénh
lech ty gia cudi ky phu hop véi Théng tu
179/2012/TT-BTC, ngay 24/10/2012.

TP. HCM, ngay 20 thang 01 n&dm 2019
Ngusi lap biéu
Issued by
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h. RUi ro vé lai suat

RUi ro lai sudt la rui ro méa gid tri hop ly
hodc cac ludng tién trong tuong lai cla cdc
cdng cy tai chinh sé bién déng theo nhing
thay déi coa lai sudt thi trusng.

i. Do nhay cua ngoai té

Céng ty khéng thyc hién phan tich dé nhay
déi véi ngoaqi té vi rdi ro do thay déi ngoai
té tai ngay lap bdo cdo tai chinh khéng
dang ké.

8. Théng tin vé hoat déng lién tuc
Dén ngay 31/12/2018, Céng ty khéng cé
y dinh ho&c yéu cau phdi gidi thé, ngung
hoat déng hodc thu hep dang ké quy mé
hoat déng, fim kiém sy bdo hé tu cdc chu ng
theo phap luat va quy dinh hién hanh.

9 .Théng tin vé sé liéu so sanh:

Sé liéu so sanh la sé liéu trén Bdo cdo tai
chinh cho nam tai chinh két thic ngay 31
thang 12 nam 2017 da dugc kiém todn bai
Céng ty TNHH Dich vy Tu vén Tai chinh Ké&
todn va kiém toan Phia Nam (AASCS).
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