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BAO CA\O X
THUONG NIEN 2018

Chinh sdch chdt lugng khing dinh su lua chon dinh hudéng cta
cong ty nham vao khéch hang, muc tiéu xuyén su6t ma cong ty da
va dang theo dudi nhim hudéng dén nhiing gia tri c6t 161 va lau dai

trong qua trinh hoat dong va phét trién

CONG TY CO PHAN DUQ'C - TRANG THIET BI Y TE BINH PINH

CHAM SOC SUC KHOE - CHIA SE NIEM VUI



THONG PIEP CUA CHU TICH
HOI PONG QUAN TRI

Kinh thua Quy C3 dong,

Loi dau tién, thay mat Hoi dong Quan tri, Ban Lanh dao va
toan thé can b, cong nhan vién Cong ty C6 phan Dugc - Trang
thiét bi Y t€ Binh Dinh (Bidiphar), t6i xin gti dén tat ca quy vi
16i chiic stic khoe va 16i chao than di nhat.

Bidiphar budc vao thuc hién ké hoach nam 2018 véi nhiéu
kho khén thit thach. Thi truong Dugc phdm xudt hién sy canh
tranh gay gat tii cic doanh nghiép ngoai nganh trong nuéc va
nhiting doanh nghiép nudc ngoai véi ti€ém lyc vé cong nghé va
tai chinh manh mé. Dong thai, cac chinh sach quan ly Nha
nudc vé duge phdm hién tai van dang c6 nhiéu bat cap, gay kho
khin cho cong tac d4u thau gia thudc tai hé thong cac bénh
vién.

Tuy nhién, cing véi truyén thong doan két, sang tao, tdn tim va
tan hién cua tap thé can bo, cong nhéan vién cong ty, Bidiphar
(DBD) da dat dugc nhiing két qua kinh doanh kha quan, dong
thoi thuc hién dong bd cac giai phap phat trién bén viing, cé
trach nhiém véi xa hoi va bao vé moi trudng.

bau tu cho hoat dong nghién ctiu phat trién, cai tién chat lugng
san phdm, ting dung cong nghé hién dai vao day chuyén san
xudt nham tang nang luc canh tranh cho san phim; xay dung hé
thong phan phoi hién dai; phat huy hiéu qua phan mém quan
tri tong thé ngudn luc doanh nghiép SAP-ERP; tiét giam t6i da
chi phi; hoan thién co ché kinh doanh, bam sat nhu cau cua
tiing khu vuc thi trudng; t6 chiic phan tich thudng xuyén tinh
hinh tai chinh; chu trong thong tin kip thoi, cong tac quan tri;
cung cdp thong chinh xdc cho viéc ra cac quyét dinh quan ly,...

la cac giai phap ma Bidiphar da va dang trién khai thuc hién.

Nho vay, nam 2018 mdc du lgi nhuan c6 su sut giam nhe
so v6i nam 2017 nhung cac hé s6 thanh khoan ctia DBD
tang manh, trong d6 hé s6 thanh toan dat 2,05 lan cho théy
thanh qua tich cuc ctia cic céng tac van hanh san xuét va
tiét gidm chi phi cta d6i ngit Lanh dao ciing nhiing né luc
gia tang nang xudt va hiéu qua lao dong ctia toan thé cong
nhan vién cong ty & ky kinh doanh viia qua nham dam bao
tinh hinh tai chinh ctia cong ty. Dac biét, DBD da dugc Bo
Khoa hoc va Cong nghé trao Danh hiéu “Doanh nghiép
d6i méi cong nghé tiéu biéu ndm 2018” theo quyét dinh s
2870/QP-BKHCN ngay 10/01/2018.

Nhiing thanh qua trén dat dugc 1a nho su dong hanh, sat
canh chung tay ctia quy c6 dong, quy khach hang va cdc nha
dau tu, chung tdi xin tran trong va gui dén tat ca quy vi loi
cam on chan thanh nhat.

Néam 2019, Kinh t€ Viét Nam dugc du béo sé tiép tuc ting
trudng trén 6%, thu hut hang loat cac dong vén déu tu nude
ngoai do hiéu luc cua cac hiép dinh thuong mai tu do quéc
t€ va khu vuc; diéu nay sé thuc ddy san xudt va gia ting
mtc séng clia ngudi dan, tii d6 tao diéu kién ma rong va
phét trién cho nganh Dugc phdm néi chung va DBD noi
riéng. Ap luc canh tranh tif cdc doanh nghiép nudc ngoai
ciing sé ngay cang trd nén manh mé hon doi hoi né luc va
quyét tdm cao hon ti DBD dé€ giti viing vi thé ctia minh.
Tuy nhién, ching t6i ciing tin tudng ring nd sé mang lai
nhiéu co héi cho DBD vé kha nang ti€p can, lién két hgp tac
cong nghé véi cac doi tac 16n nudc ngoai, lam tién dé cho

DBD d6i méi va hoi nhap.

V6i nhiing két qua dat dugc trong nam 2018, cing
vGi sy quyét tdm cao nhdt cua tap thé€ Hoi dong
Quan tri, Ban bDiéu hanh, ngudilao dong dang lam
viéc tai Bidiphar va sy ung ho ctia quy c6 dong,
cac dai tac, khach hang, ching téi tin tuéng hoan
thanh cac chi tiéu Nghi quyét cua Dai hoi dong c6
dong thuong nién nam 2019 dé ra, ti€p tuc cung cd
va nang cao thuong hiéu Bidiphar trén thij trudng
trong nudc va quoc té.

Thay mat Hoi dong Quan tri, toi xin cam két sé nd
luc hét minh vi sy phat trién bén viing ctia Bidi-
phar trong tuong lai, ddm bao 1¢i ich cho ¢4 dong,
ngudi lao dong, khach hang, d6i tac va cac bén lién
quan khac.

Kinh chuc tit ca quy vi Stc khoe, Hanh phuc va
Thanh cong!

Nguyén Van Qua

Chu tich Hoi dong Quan tri
Thang 4 ndm 2019
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TONG QUAN VE BIDIPHAR

THONG TIN KHAI QUAT

NGANH NGHE & PIA BAN KINH DOANH
NHUNG THANH TICH PAT PUQC

QUA TRINH HINH THANH & PHAT TRIEN
CO CAU TO CHUC, BO MAY QUAN LY
PINH HUONG PHAT TRIEN

CAC RUI RO

CHAM SOC SUC KHOE - CHIA SE NIEM VUI

m BAO CAO THUONG NIEN 2018
"/

PHAN I
THONG TIN KHAI QUAT

CONG TY CO PHAN DUQC
TRANG THIET BI Y TE BINH PINH

Tén tiéng Anh

Ma chiing khoan

Gidy chiing nhan ding ky doanh
nghiép so

Von diéu 1¢

Tru s& chinh

S6 dién thoai
S6 fax
Website

San niém yét
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BINH DINH PHARMACEUTICAL AND MEDICAL EQUYPMENT

: JOINT STOCK COMPANY
: DBD

4100259564 do S& Ké hoach va Dau tu tinh Binh Dinh cép lin dau ngay
" 01/09/2010, dang ky thay d6i 1an thi 06 ngay 25/10/2016

: 523.790.000.000 dong

498 Nguyén Théi Hoc - phuong Quang Trung - thanh ph6 Quy Nhon -

: tinh Binh Pinh
: 256.3846500
: 256.3846846

www.bidiphar.com
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Tu nén tdng Xudng Dugc thudc Ban quan
dan y khu 5, hinh thanh cac don vi caa tinh
hoat dong trong nganh dugc va truc thudc
Cong ty Y té€ Nghia Binh, bao gom: Cong ty
Dugc phdm Dugc liéu Nghia Binh, Xi ng-
hiép Dugc phdm Nghia Binh, Cong ty vat tu
Y té€ Nghia Binh, Tram nghién ctiu Dugc liéu
Nghia Binh.

Thanh l4p Phén xudng phu tang tai 363-371
Tran Hung Pao, Quy Nhon truc thudc Xi
nghiép Dugc phdm Nghia Binh.

Q,

1980

1986

1988

Trén co s& Phan xuong pht tang thanh
lap Xi nghiép Dugc phdm II Nghia Binh
tryc thudc Ty Y t€ Nghia Binh.

Xi nghiép Dugc phdm II Nghia Binh
chuyén truc thu¢c Xi nghiép Lién hgp
Dugc Nghia Binh.

Xi nghiép Dugc phdm II Nghia Binh
chuyén Nha mdy san xuit vé tai 498
Nguyén Théai Hoc, Quy Nhon hoat dong
san xudt cho dén nay. Trong giai doan
nay Xi nghiép chi thuc hién nhiém vu
san xudt theo don dat hang ctia Lién hgp
Dugc Nghia Binh.

Chuyén Xi nghiép Dugc phdm II Nghia
Binh sang md hinh hoat dong hach toan
kinh t€ doc lap, khong phu thudc vao
viéc ddt hang theo ké hoach tit Cong ty
Dugc phdm dugc liéu Nghia Binh.

QUA TRINH HINH THANH VA PHAT
TRIEN

CHAM SOC SUC KHOE - CHIA SE NIEM VUI
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Chinh phu tach dia giéi hanh chinh tinh Ng-
hia Binh thanh 02 tinh Binh Dinh va Quang
Ngai. Xi nghiép Dugc phdm II Nghia Binh
dugc doi tén thanh Xi nghiép Dugc phim
Binh Dinh (viét tit la Bidiphar).

Bidiphar lién doanh véi Xi nghiép Dugc
phdm Chidm pa sic-Lao thanh lap Cong ty
lién doanh dugc phdm hiiu nghi Champas-
ac-Binh Dinh, c6 tru sé tai tinh Champasack
Lao, goi tit la Cong ty CBF Pharma Co.,Ltd.
Trong d6 Xi nghiép Dugc phdm Binh Dinh
chiém 80% voOn diéu 1é.

Ngay 05/05/1995 - theo Quyét dinh s6 922/
QD-UB ctia Chu tich UBND tinh Binh Pinh
veé viéc hgp nhat 02 don vi la Cong ty Dugc
Vat tu Y t€ Binh Dinh va Xi nghiép Dugc
phdm Binh Dinh thanh 14p Cong ty Dugc-
Trang thiét bi Y t€ Binh Dinh, trong d6 nong
c6t 1a Xi nghiép Dugc phdm Binh Dinh.

Thuc hién cht truong c6 phan hoa, tach Phan
xuéng In va Bao bi, m¢t don vi truc thuoc
cua Bidiphar thanh lap Cong ty ¢6 phan In va
Bao bi Binh Pinh. Bidiphar dau tu xay dung
Nha méy dugc phdm dat tiéu chudn GMP -
ASEAN dau tién.

Thanh 14p méi 02 don vi truc thudc 1a Cong
ty TNHH MTV do Bidiphar lam chu s6 hiiu
100% von: Tach Xi nghiép Nudc khoang
Chanh Thang (don vi hach toan truc thudc
Bidiphar) thanh lap Cong ty TNHH MTV
Nuéc Khoang Quy Nhon theo Quyét dinh
1275/Qb-CTD ngay 28/12/2005 ctia Gidm
doc cong ty, hoat dong san xudt kinh doanh
trong linh vuc thuc phdm va thanh lap méi
Cong ty TNHH MTV Mudi Binh Pinh tu
Xi nghiép Muéi I 6t truc thudc, hoat dong
san xudt kinh doanh muéi i6t va thuc phdm
khac, theo Quyét dinh s6 1166/QD-CTD
ngay 25/11/2005 ctia Gidm doc Cong ty
Dugc-TTBYT Binh Dinh.

(o)
\/

Bidiphar chuyén sang hoat dong theo
mo hinh céng ty me-cong ty con, theo
Quyét dinh thanh lap s6 102/2006/
QDb-UBND ngay 27/06/2006 ctia Chu
tich UBND tinh Binh Pinh. Gép von
thanh lap Cong ty CS phan khodng san
Biotan, hoat dong trong linh vuc khai
thac va ché bién khoang san. Bidiphar
chiém 10% von diéu 1¢. Dau tu nang
cdp Nha may dugc phdm dat tiéu chuidn
GMP-WHO.

Gop von thanh lap Cong ty C6 phan
Cao su Bidiphar, quan ly von dau tu sang
Lao: trong va cham séc 5.000 ha cao su
tai tinh Sé Kong, CHDCND Lao. Bidi-
phar chiém 30% von diéu 1é.

Tach b phén san xudt dugc phdm thudc
Bidiphar thuc hién c¢6 phin héa thanh
lap Cong ty C6 phan Dugc phdm Bidi-
phar 1.

Thuc hién tai co cdu von dau tu tai Cong
ty CBF Pharma, Bidiphar thuc hién chu
truong cta tinh ban hét phan vén nha
nudc tai Cong ty CBF Pharma va hoan
tdt viéc thu hoi von vao thang 12/2011,
dé chuyén sang cac du an dau tu khéc.
Thuc hién ¢6 phan héa Cong ty TNHH
MTYV Nuéc khoang Chanh thang thanh
lap Cong ty C6 phan Nuédc khoang Quy
Nhon. Bidiphar chiém 30% von diéu lé.
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QUA TRINH HINH THANH VA PHAT TRIEN (TIEP THEO)
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Chuyén coéng ty me tu doanh
nghiép nha nudc sang hinh
thtic Cong ty TNHH 01 TV
do UBND tinh lam chu s6 hiiu
(100% vO6n nha nudc) theo
Quyét dinh s6 264/QDb-UBND
ngay 23/06/2010 cua Chu tich
UBND tinh Binh Pinh, Bidi-

phar bat dau hoat dong theo ;"{.] ,l/l | I J

Luét doanh nghiép cho dén nay.
Nédm 2012: Thuc hién ¢8 p
héa Cong ty TNHH MT V" Mu
Binh Dinh, thanh lap Cong > :
Muéi va Thuc phdm Binh E
hoat dong tii ngay 01/01/
Bidiphar chi€m 42,28% vo
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Thuc hién ¢ phan héa Cong ty
TNHH MTV Mud6i Binh Dinh,
thanh 1ap Cong ty CP Muoi va
Thuyc phdm Binh Dinh, hoat
dong tu ngay 01/01/2013. Bidi-
phar chiém 42,28% von diéu 1é.
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Tién hanh c6 phan héa Bidi-
phar theo Quyét dinh s6 3439/
QD-UBND ngay 20/11/2013
cua Chu tich UBND tinh Binh
Dinh vé viéc phé duyét Phuong
an ¢6 phan hoa va chuyén Cong
ty Dugc - Trang thiét bi Y té
Binh DPinh thanh coéng ty c6
phan. Thyc hién cht truong
thodi von dau tu tai Cong ty CP
Nuéc khoang Quy Nhon.
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Chinh thtic chuyén sang mo
hinh cong ty c6 phén tii ngay
01/03/2014 sau khi t8 chitic
thanh cong Pai hoi c6 dong
thanh lap.

Thuc hién cht truong thoai von
dau tu tai Cong ty ¢ phan In va
Bao bi Binh Dinh.

—/

Hoan tit sap nhép Bidiphar 1
vao Bidiphar va chinh thtic hoat
dong vao 01/01/2015. Von diéu
1¢ 419,182 ty dong, trong dé nha
nudc chiém giti 41,65% von diéu

1é.

Ngay 15/06, hon 52 triéu c6
phiéu ctia Bidiphar chinh thtic
niém yét trén HOSE véi gia tham
chiéu 48.000 dong/cd phi€us

Phat hanh ¢6 phiéu ting vén
diéu 1¢ 1én 523,79 ty dong, c6
déong nha nudc khong tham
gia ting von do d6 ty 1é von
nha nudéc chiém giti giam con
33,34%.

Cong ty tién hanh dang ky giao
dich c6 phiéu trén san UPCOM
vao ngay 16/01/2017 véi md ¢c6

T

phiéu la DBDZ oy
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NHUNG DAU MOC QUAN TRONG TRONG VIEC UNG DUNG KHOA
HQC CONG NGHE VAO SAN XUAT DUGC PHAM

-

Nam 1992: Nghién ctiu va san xudt thudc Tiém khang sinh Gentamicin.

Nam 1997: Nghién ctiu va san xuat Dung dich Tiém truyén khang sinh va Axit amin. D6i méi trong quan ly chat
lugng san phdm két hgp mot cach o hiéu qua ISO 9001 va GPs.

Néam 2003: Nghién ctiu va ting dung cong nghé bao ché thudc tiém dong kho

Néam 2010: Nghién ctiu thanh cong va san xuat thudc diéu tri ung thu.

Nam 2015: Trién khai thanh céng hé thong ting dung Quan tri tong thé ngudn luc SAP-ERP.

CHAM SOC SUC KHOE - CHIA SE NIEM VUI
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CAC GIAI THUONG TRONG NAM 2018

STT

Thanh tich
thi dua khen
thuéng

Co thi dua
Bang tri 4n tdm

long vang

Giai thudng chat
lugng Qudc gia
nam 2017

Gidy khen

Co6 thi dua

Tap thé lao dong
Xuit sic

Bang khen

Danh hiéu

Bang khen

Pon vi khen
thuéng

UBND tinh
Binh Dinh

Hoéi bao trg
bénh nhan
ngheo tinh Binh
Dinh

Thu tudng
Chinh phu

S6 Lao dong -
Thuong binh va
Xa hoi tinh Binh
Pinh

Thu tuéng
Chinh phu

Chu tich UBND
Tinh Binh Dinh

Chu tich UBND
Tinh Binh Dinh

Bo Khoa hoc va
cong nghé

BCH Lién doan
Lao dong tinh
Binh Dinh

794/Qb-UBND

430/
HBTBNNBD

403/QP-TTg

142/QD-
SLDTHXH

537/QD-TTg

984/QD-UBND

1346/QDb-UBND

2870/QD-
BKHCN

110/QP-LDLD

Ngay QD khen

thuéng

3/14/2018

3/4/2018

4/13/2018

5/2/2018

5/15/2018

3/27/2018

3/20/2018

10/1/2018

11/21/2018

Noi dung khen thuéng

Don vi tiéu biéu xuét sic trong
trao thi dua khoi san xuat -
kinh doanh nam 2017

ba c6 tdim long vang, yéu
thuong, chia sé va giup dé
bénh nhan ngheo - Tang thé
bao hiém y t€ cho dong bao
can ngheo nam 2018

Giai Vang Chat lugng Quéc
gia nam 2017

ba thuc hién tot cong tac An
toan vé sinh lao dong nam
2017

P3i hoan thanh xuAit sic, toan
dién nhiém vu cong tac, dan
dau phong trao thi dua yéu
nudc nam 2017 cua tinh Binh
Dinh

ba t6 chiic t6t phong trao thi
dua yéu nudc, sang tao, vugt
khé va hoan thanh xuat sic
nhiém vu cong tac nam 2017

Toan dan doan két xay dung
doi song van hoa tii ndm 2012
-2016

Doanh nghiép d6i méi cong
nghé tiéu biéu ndm 2018

ba c6 nhiéu thanh tich déng
gép goép phan nang cao hiéu
qua hoat dong cua Tap chi
Cong doan Binh Dinh giai
doan 2008-2018
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NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh Dia ban kinh doanh
Theo Gidy chiing nhan dang ky kinh doanh thay d6i, Cong ty da dang o Phén phoi trong nudc
ky cac hoat dong san xudt kinh doanh trong céc linh vyc sau:
o  San xudt dugc phdm, dugc liéu i £
« Ban budn dugc phim, dugc liéu; dung cy, vét tu nganh y té Phospl]a Gas pai“. a Gaspain'
« Bén1é dugc phidm, dugc liéu, my phdm ' A 1Y e s 1
« Dich vu béo quan thudc; Dich vu kiém nghiém thudc; Dich vu tu T g s B g s Phi Tho & Ha Wi
van quan ly bdo dam chat lugng trong san xudt thuoc; Cung cip  * oo : « Hai Phang

dich vu trong linh vuic san xuét dugc phdm

o  San xudt thuc phdm chiic nang, thuc phdm b6 sung, thuc phim 5 ey 2

i
Wi 2 g s

tang cudng va vi chat dinh duéng; San xuat muoi I-6t » Thanh Hba
o Mua ban siia va cac san phim ti stia, thuc phdm chiic ning, thuc Ngh é An @
phdm bé sung, thuc phdm tang cudng va vi chit dinh dudng
o Mua ban méay moc thiét bi y té; Mua bén, 1dp dat cic thiét bi van
phong
o Mua ban hoéa chit, vic xin, sinh phdm mién dich, hdéa chit ché Guélng Tr @ Hoang sa
phdm diét con trung, diét khudn trong linh vuc y té
«  San xudt cdc loai nudc khoang, nudc giai khat 9 ba NEHEI
« San xudt gidy nguyén liéu, bao bi carton
» Inén ¥ Quang Ngai
o  San xudt lo, 6ng thuy tinh dung cho cong nghiép dugc phim, tiéu
dung . -
« Van tai hang hoa bang duong bo !Emh o
« Dich vu cho thué nha xudng, nha kho, van phong lam viéc
o Stia chiia, bao tri, bao dudng trang thiét bi, may moéc, dung cu Dak Lak « 9 Khanh Hoa
trong linh vuc y té va san xuit dugc phdm
« San xudt, mua ban, lap dat thiét bi cg dién lanh, hé théng cung ‘:‘_L_ e _'__-'_:___"-? Truréing sa
cdp khong khi lanh tiét trung, hé thong cung cdp 6 xy, ni td phuc “:Ih"?‘*"____ — wes e '_#‘I !
vu nganh y t& 1"3-‘2‘“ ¥ Altam in ;3- 'E:'ﬁrg Mai o
o  San xudt, mua ban vét tu néng, lam nghiép; Trong va ché bién san E&:‘: Alt?_!‘:',l__!.' ST ' : o H& Chi Minh
phdm tu ciy cong nghiép ngan va dai ngay; San xudt, ché bién go; :‘«‘:"-‘-"*-...E e Tien Giang »
Mua ban hang nong, lam sén, tht cong my nghé % = ‘-" Z Phi 'mu'f"f: _ w Cén Tho
« Khai thac va ché bién khoang san. Q‘I\ _% Kign Giang &

« Hoat dong chinh cua cong ty la san xuat, mua ban hang dugc

phdm, dugc liéu, may mdc thiét bi, dung cuy, vét tu nganh y té.

o Phéan phoéi ngoai nudc: Chu yéu la Lao, Campuchia va Mong C6
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CAC CONG TY CON

CONG TY LIEN KET

CONG TY TNHH

MTV BIDIPHAR

NON - BETALAC-
TAM

CONG TY TNHH
BIDIPHAR CONG
NGHE CAO

CAC CONG TY CON, CONG TY LIEN KET

AA Noi thanh lap va
Tén cong ty hoat dong

CONGTY
TNHH MTV
BIDIPHAR
BETALACTAM

CONG TY CO
PHAN CAO SU
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Ty 1€ s6 hitu (%)
cua Bidiphar

Ty 1é quyén biéu

Linh vuc hoat dong

quyét nam gid

Cong ty TNHH , o
San xuat, kinh doanh
MTYV Bidiphar Binh Dinh B 100% 100%
dugc phdm
Cong nghé cao
Cong ty TNHH , o
San xuat, kinh doanh
Bidiphar Binh Pinh . 100% 100%
dugc phdm
Betalactam
Cong ty TNHH . Lo
San xuat, kinh doanh
Bidiphar Non Binh Dinh . 100% 100%
dugc phdm
Betalactam
Trong, cham sdc,
Cong ty CP Cao . . khai thac, ché bién
Binh Pinh 33,58% 33,58%

su Bidiphar

cao su

va kinh doanh mu
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CAC SAN PHAM DUQC PHAM NOI BAT CAC SAN PHAM MOI NAM 2018
Lo ———— 0 e e : NP Thanh phén - h: S
Tiaten - ‘ Tén san pham afth phan - iam Nhoém diéu tri
r’LUGmmL l HER . - Bieetzidim . gy
C ,___M__’_I-I g ! H_H:ﬁ_ﬂ"n' 2 BICEBID 200 -
U, - - - ¥ .l ( . Colistimethat natri e R A
o, G - . & Elmf},!‘."_’“' 1 Colirex 3MIU H/1+1 3.000.000 TU Tiém dong kho Khéng sinh
* L — : —j Seormgr) | Scoiziar 2 Bidizem MR 200 Diltiazem HCl 200mg VNA (GPCKS) Tim mach
S =T 2 -
_ — 3 Epirubicin Bidiphar 50 Epirubicin 50mg/25ml Tiém dong kho TUT
4 Bifotin 1g H/10 Cefoxitin 1g Tiém bot Khéang sinh
5 Doxorubicin Bidiphar 50 Doxurubicin Tiém dung dich TUT
— — P 50mg/25ml g dl
T e e e - idizs —1 6 Epirubicin Bidiphar F50 Epirubicin 50mg Tiém dung dich TUT
- pidinam Bidinam — - P | o 10 Birone i i
ST S e—" i, BIFOTIN 1 g : B|rfnam P e 7 Irinotecan Bidiphar 40mg/2ml Irinotecan HCI trihydrat Tiém dung dich TUT
: e 40mg/2ml
s.dmm Efl_:'f;_i'.n:r.i. T 11 ﬁ 8 Vinorelbin Bidiphar 10mg/1ml Vinorelbin 10mg/1ml Tiém dung dich TUT
- ﬁ - Cholin alfoserat A . R
. 9 Chorilin 1g 1000mg/4ml Tiém dung dich Than kinh
Cao kho ca gai leo
) o 250mg;
_____ : 10 Duéng Can Bidiphar Cao kho mat nhan VNA TPBVSK
& = 4 == 250mg
E .
e P, .
S | T
11 Nhat vi linh Bidiphar L/60 Cao kho che day 600mg VNA TPBVSK
12 Lazibet MR 60 H/30 Gliclazid 60mg VNE (GPCKS) Tim mach
13 Ifosfamid Bidiphar 1g H/1 Ifosfamid 1g Tiém dong kho TUT
14 Bidizem 60 Diltiazem 60mg VNA Tim mach
15 Cisplatin Bidiphar 10mg/20ml Cisplatin 10mg/20ml Tiém dung dich TUT
\ 3 —4 - b= ~
N e Dn; ¥ ’{ N s — ¥ : 16  Nudc cét pha tiém 10ml Nudc cit pha tiém 10ml Tiém dung dich
ool Dot 7 N ERlpER  SPiaicn 7
e o W . z B e : i / 17 Nudc cit pha tiém 5ml Nudc cét pha tiém 5ml Tiém dung dich
- alkAa NP R
-~ N = 4 18 Doc hoat tang ky sinh Bidiphar VNM Dong dugc
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PINH HUONG PHAT TRIEN

« Gitt viing va 6n dinh san xuét kinh doanh, bao toan va phat trién kinh doanh trong giai
doan 2018 - 2022;
o Hoan thién x4y dung va dua vao hoat dong nha mdy méi theo tiéu chudn GMP-EU/PICs la

nha mdy thuéc diéu tri ung thu trong ndm 2019

o Tiép tuc ddu tu bd sung, nang cdp trang thiét bi, nha xudng cho cac xudng va
phong ban;

o Tiép tuc nang cao ky thuat sdn xudt, ddu tu vao phat trién nghién ctiu cdc san
phdm c¢ gia tri gia ting cao;

o Tiép tuc dau tu vao du an dugc liéu theo tiéu chuidn “Thuc hanh t6t nuoi trong

va thu hai - GACP”;

o Tiép tuc d4u tu “Hé thong quan tri doanh nghiép - SAP ERP” giai doan 2,
hé thong bao mat cong nghé thong tin va “Giai phap quan ly hé thong phan
phéi - DMS”;

o Xaydungkéhoach va t6 chiic cac hoat dong quang cdo, truyén thong su kién
ho trg cho cong tac phat trién thuong hiéu va xic tién ban hang;

o Nghién ctiu thi trudng va dé xuét phat trién dong san phdm thudc diéu tri

ung thu mdi, thuc phdm chiic nang;

o Trién khai phuong dn ban hang cé hiéu qué céc san phim
mai;

o Tiép tuc nang cao ky thuat san xuét, nghién ctiu cai tién doi
VGi cac trang thi€t bi y té hién c6 ctia Cong ty. Pong thoi, tap
trung nghién ctiu, sang tao, phat trién cic sdn phdm trang

thiét bi y té méi nham dap ting nhu cdu cta thi trudng.
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CAC NHAN TO RUI RO

Rui ro tang trudng kinh té

Kinh té Viét Nam gap nhiéu kho khan va dinh tré trong
giai doan 2001 - 2015 nhung da cho thdy nhiing tin hiéu
phuc hoéi ké tit nam 2017 khi t6c d tang trudng GDP ca
hai nam lién tiép 2017, 2018 14n lugt dat 6,81% va 7,08%.
Theo dy bdo ctia cac t6 chiic kinh t€ uy tin hang d4u trén
thé gi6i, Viét Nam ti ndm 2019 van la mét diém sang
trong khu vuc v6i nén kinh t€ dugc ky vong sé ti€p tuc
tang trudng trong giai doan téi do 1gi ich tii cac hiép dinh
tu do thuong mai va da ting trudng tii qua khu. Diéu nay
c6 anh hudng tich cyc dén tinh hinh kinh doanh cua tat
ca cac doanh nghiép trén thi trudng néi chung va DBD
noi riéng.

Tang truéng GDP dugc duy tri & miic kha giap lam tang
thu nhap va cai thién doi song clia ngudi dén, tii d6 dan
dén sy tang cao trong nhu cdu bao v¢, cham soc va cai
thién stic khoe ctia ngudi dan, tao diéu kién phat trién
cho nganh dugc phdm. Theo dy phéng ctia IMS Health,
toc do ting trudng cua cac doanh nghiép dugc phim &
Viét Nam roi vao khodng 17%/nam, cao hon so véi trung
binh nganh tai cic nudc méi ndi. Ngugc lai, khi nén kinh
té€ suy thodi thi mtc chi tiéu ctia ngud6i dan cling sé bi
giam di kéo theo su sut gidm ctia nganh, tuy nhién do

dugc phdm la nhom nganh thiét yéu nén miic giam cta

nganh sé thap hon muc giam ctia nén kinh té.

Rui ro lam phat

Lam phat c6 anh hudng tryc ti€p dén két qua kinh
doanh ctia doanh nghiép vi no6 gy tac dong dén gia ca
nguyén liéu dau vao va gid ban ra ctia san phdm. Vé cac
yéu t6 trong nudc, muc tiéu tang truéng GDP tuong
déi cao, trong khi mé hinh tang trudng theo chiéu rong
chua d6i méi can ban 1a nguyén nhén tao stic ép lén
lam phat. Song Viét Nam ciing c¢é nhiéu thuan lgi dé
kiém ché lam phat nhu cung hang héa doi dao, kinh té
vi m6 6n dinh, Chinh phu thuc thi cic bién phap tién
té that chit, vi vy, tli nam 2016 dén nay, lam phat hang
ndm cta Viét Nam c6 xu huéng giam dan (ndm 2018 la
3,54%) va nam 2019 lam phat dugc du bao ¢ muc dudi
4%. Day 1a nhiing tin hiéu t6t cho DBD d€ quan ly cac
chi phi san xuat. Mdc du ty 1é lam phat trong nhiing
ndm gin day dugc duy tri khd 6n dinh nhung khong
thé ddm bao nén kinh té Viét Nam khong tiép tuc lap
lai cac giai doan lam phat cao nhu trudc ndm 2012, dac
biét la trong boéi canh kinh té Viét Nam dugc du bao
tang trudng nhanh tré lai. Vi vdy, DBD van lu6n theo
doi nhiing bién dong ctia lam phat d€ c6 huéng quan ly
va diéu chinh chi phi phu hgp.




BAO CAO THUONG NIEN 2018

BIDIPHAR CHAM SOC SUC KHOE - CHIA SE NIEM VUI

BAO CAO THUONG NIEN 2018

CAC NHAN TO RUI RO

Rui ro lai suat

Trong boi canh cac nén kinh t€ 16n trén thé gisi suy
gidm, suy thodi ting trudéng qua néng dan dén phai
tang lai sudt thi cdc chi s6 vi mo cta Viét Nam van
dang git dugc su 6n dinh, nhung viéc mdt s6 ngan
hang thuong mai tang lai sudt huy dong gan day
khién khong it nguoi lo ngai sé gay ap luc lén mat
béang lai sudt. Tuy nhién, v6i dinh huéng that chit
tién té, trong thoi gian t6i Ngan hang Nha nudc sé
tiép tuc kiém sodt chdt ché ting trudng tin dung sau
thoi ky “tha phanh” cho cac ngan hang ddy manh
cho vay gop phén gidi toa ap luc mat bang lai suat
huy dong.

Theo Ngan hang Nha nuéc Viét Nam, hau hét cac
t6 chtic tin dung danh gia mat bang 1ai suit cho vay
sé tiép tuc 6n dinh trong nam 2019, trong d6 c6 mot
s6 it t6 chuc tin dung danh gid du bao lai suét co
thé ting nhung mtc tang rat nhe (khoang 0,2%).
Dé phuc vu cho cac hoat dong va du an kinh doanh,
DBD ciing sti dung nguon tai trg tlii cac ngan hang
thuong mai nén bat ky mot su thay d6i nao vé lai
sudt cling sé anh hudng dén dong tién va lgi ich ctia
DBD, vi vay, dé€ giam ap luc va rui ro tii ng vay, DBD
da thyc hién nhiéu bién phap nhdm that chat chi phi

sti dung von vay va ting hiéu qua st dung von tu co.

Rui ro luat phap

Rui ro luat phap phat sinh do khong ap dung kip
thoi, khong phu hgp véi cac vian ban phap luat trong
qua trinh trién khai hoat dong kinh doanh ctia Cong
ty. Nganh dugc la mot trong nhiing nganh chiu su
quan ly chat ché cta Nha nuéc do 1a nganh nghé
kinh doanh anh huéng truc tié€p dén stic khoe cong
dong

O,

=

Néim 2018 danh dau viéc Bidiphar chinh thtc niém
yét trén san HOSE. Vi vay, ngoai chiu su quan ly cta
cac van ban phap luat nhu luat Doanh nghiép, luat bau
tu, Luat Canh tranh, Luat Thuong mai, luit S& hitu tri
tug,...thi DBD con phai tudn thu chét ché cac quy dinh
cta luat Chiing khoan va cac van ban duéi luat cé lién
quan. Ngoai ra, v6i boi canh toan ciu héa dugc ddy
nhanh nhu hién tai, tinh hinh doi hoi cac doanh nghiép
nganh Dugc phdi ndm r6 vé luat phap va thong 1é qudc
té. Vi vay, DBD ludn theo déi sat sao nhiing thay doéi,
hoan thién trong cac bo luat lién quan d€ diéu chinh cac
phuong phap, quy trinh san xuédt va phan ph6i nhim
vtia dam bao chét lugng thudc viia tuin thu t6t nhiing
quy dinh ctia luat phap.

Rui ro canh tranh

Tuy c6 nhiing diéu kién khac khe d€ gia nhap nganh, thi
trudng van chung kién sy xuét hién ctua nhiing doanh
nghiép dugc phdm méi khién cho stic ép canh tranh gitia
cac cong ty ndi dia tiép tuc tang cao, ddc biét nganh dugc
hién nay con xudt hién sy tham gia ctia cac doanh nghiép
16n ngoai nganh. Hon niia, trong thoi gian gan day, Viét
Nam lién tuc dam phén va hoan thién cac cam két thuong
mai tu do khién cho rao can thué quan cing nhu han
chélién quan dén viéc kinh doanh xudt nhép khau thudc
sé dan dugc g6 bd, tao diéu kién cho cac doanh nghiép
ngoai v6i nang luc tai chinh va cong nghé cao gia nhép thi
truong noéi dia, c6 thé ké dén nhiing cai tén nhu Taisho,
Abbott va Magbi Fund Limited.
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Rui ro dac thu nganh

Rui ro bién dong gid nguyén vat liéu

bic diém ctia nganh Dugc 1a nguyén liéu chiém ty
trong 16n trong gid thanh san phdm (khoang 60%)
trong khi cdc doanh nghiép dugc phim néi dia,
trong d6 c6 DBD phai nhap khéu téi 90% nguyén
liéu cho san xuét thudc tdn dugc ti nudc ngoai nhu
Trung Qudc, An Do, buc, Phap... nén su bién dong
gid cd nguyén liéu dau vao sé anh huéng dang ké dén
lgi nhudn cta cong ty. Pac biét, theo thoi gian, cac
b4t 6n vé thién tai nhu 1a lut, han hdn va tinh hinh
dich bénh trén thé gisi dién ra ngay cang phic tap
va co tan sudt cao sé tac dong manh dén viéc du tri
nguodn dugc liéu duy phong ctia cac quoc gia va lam
tang gia dugc liéu, lam anh huéng dén lgi nhuén cta
cac don vi trong nganh, trong d6 c6 Bidiphar.
Ngoai ra, do tré tit khi khi nguyén liéu d4u vao ting
gid dén khi ho so ké khai lai gia thudc cia DBD cho
co quan c6 thdm quyén xem xét phé duyét ciing sé
khién cho lgi nhuén cua cong ty bi anh hudng dang
ké. Vi vay, dé gop phan han ché rui ro bién dong gia
nguyén vat liéu ddu vao, cong ty da thiét 1ap va duy
tri méi quan hé uy tin doi véi cac nha cung cdp 16n
trén thi trudng dé dam bao c6 thé chu dong nguon
nguyén liéu véi gia ca 6n dinh va xay dung ké hoach
dy tri nguyén vét liéu hgp ly nham gidm thiéu tc
dong khi thi truong bién dong manh.

Tu d6, moi trudng canh tranh sé ngay cang khoc
liét hon buoc DBD phai thuong xuyén cap nhat day
chuyén san xudt hién dai, nang cao chit lugng san
phdm, siét chat quan li cac chi phi ti khau san xut
dén khau phan pho6i méi c6 thé git dugc lgi thé canh

tranh ctia minh.
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Rui ro hang gia, hang nhai

Dugc phdm c6 tdm quan trong séng con déi véi hé thong cham sdc stic khoe ctia moi ngusi nhung viéc vi pham quyén
s& hitu tri tué doi véi san phdm nay ngay cang gia tang ca vé quy mo lan mtic do. Theo thong ké ctia Cuc S& hiiu tri tug,
trong nganh dugc phdm, mdi nam cé hon 3.000 truong hgp vi pham nhan hiéu hang héa va canh tranh khong lanh
manh. Thudc gid khong chi gay hai nghiém trong dén stic khoe va tinh mang ctia ngudi stt dung ma con anh hudng téi
cac cong ty san xudt dugc phadm chan chinh. Vi vay, d€ ngan chan tinh trang thudc gia va kém chét lugng, Cuc Quan ly
dugc va cac co quan chtic nang da thudng xuyén thuc hién viéc ki€ém tra chat lugng thuéc nhip khiu, ddy manh viéc 1ay
mau va hiu kiém thudc sau khi dang ky luu hanh. Riéng d6i DBD, cong ty da thuc hién dang ky bao hd cac nhéan hiéu
hang hoa quéc gia va c6 hiéu lyc trén toan lanh thé nudc Viét Nam, dong thoi DBD cing dang ¢6 ging dau tu cho hoat
dong truyén thong, quang bd san phdm ciing nhu ning cao chit lugng mau ma bao bi va khau nhén dién thuong hiéu

dé han ché su lay lan ctia hang gia, hang nhai trén thi trudng.
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Rui ro khac

Ngoai nhiing rai ro trén, DBD con chiu nhiing rti ro bat kha khang nhu thién tai, chdy nd, tai nan nghé nghiép,...
déu gy ra nhiing thiét hai cho cong ty va ngudilao dong. Chinh vi vay, d€ han ché nhiing méit mat khi nhiing rti ro

nay xay ra, DBD luon thuc hién t6t chinh sach bao hiém cho ngudi ngudi lao dong va tai san ctia cong ty.



TINH HINH HOAT PONG TRONG NAM

 TINH HINH HOAT DONG SAN XUAT KINH DOANH

« TINH HINH PAU TU, THUC HIEN DU AN

« TINH HINH TAI CHINH

« CO CAU CO BONG, THAY POI VON PAU TU CHU SO HUU
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Ndm 2018 la mot nam c6 nhiéu bién dong va khé khan ctia nganh Dugc néi chung va Bidiphar noéi riéng lién quan
dén su canh tranh khoc liét trong nganh dugc hién nay véi su tham gia ctia cac doanh nghiép 16n ngoai nganh va cac
tap doan dugc phdm nudc ngoai (Taisho, Abbott, Magbi Fund Limited..), bén canh d6 la cac rao can lién quan dén gia
nguyén vat liéu dau vao tang cao cling véi su thay ddéi lién tuc cac quy dinh vé chinh sach ddu thau thudc.

biing trudc kho khan nhu véy, lanh dao Bidiphar cung véi tap thé CBCNV da nd luc dua ra cac giai phap théo g va
quyét tim hoan thanh cac ké hoach dé ra. Duéi sy dinh huéng cia HDQT, su quan tam gitp dé ctia cac S, Ban, Nganh,
Cong ty Bidiphar da dat dugc nhiing két qua kha quan trong nam 2018.

o Don vi TH 2018/ TH 2018/
STT Chi tiéu , TH 2017 KH 2018 TH 2018
tinh KH 2018 TH 2017
T6ng doanh thu .
1 Ty dong 1.459,52 1.600 1.474,02 92% 101%
ban hang
Gia tri kim
2 Nghin USD 1.107,96 900 925,04 103% 83%
ngach XK
Loi nhuan trude )
3 ) Ty dong 203,60 197 201,03 102% 99%
thué
Thu nhép binh )
5 X Triéu dong 8,5 8,5 8,5 100% 100%
quan
. %/Vén diéu
6  Tylé chia cd tiic 7 15% 15% 15% 100% 100%
€

Két thuc nam 2018, Bidiphar ghi nhan t6ng doanh thu dat 1.474 ty dong, ting nhe 1% so v&i cung ky nam trudc. Nguyén

nhén cht yéu la do cong ty thuc hién giam gia cho cac don hang ddu thau vao bénh vién.
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Co ciu doanh thu theo san phim

Khoan muc Don vi tinh

Gia tri Ty trong (%) Gia tri Ty trong (%)

Dugc pham Triéu dong 1.318.634 90,35 1.270.844 86,22
Thiét bi - vat tu y té Triéu dong 122.067 8,36 189.487 12,86
Nguyén vat liéu - bao bi Triéu déng 16.884 1,16 12.474 0,85
Khéc Triéu dong 1.937 0,13 1.214 0,08
Doanh thu Triéu dong 1.459.521 100 1.474.019 100

Doanh thu ctia cong ty dugc dong gop tii hai mang hoat dong chinh la san xudt kinh doanh dugc phdm va trang thiét
bi y té. Trong do, doanh thu tii hoat dong san xudt va kinh doanh dugc phdm luén chiém ty trong cao nhat véi mtic
dong gép binh quén hang nam 14 90% trong co cdu doanh thu cua Bidiphar. Cu thé trong ndm 2018, doanh thu dat
dugc tit hoat dong san xuét kinh doanh dugc phdm dat 1.474.019 triéu dong. Trong d6, phan 16n doanh thu kinh doanh
dugc phdm dén tii kénh diéu tri (ETC - kénh ddu thau tai S& va bénh vién), chiém khoang trén 70%, trong dé ty trong
doanh thu dén tii kénh OTC (kénh ban 1€ tai cac nha thudc) chi chiém khoang 23% trong téng doanh thu va muc tiéu
cua Bidiphar sé ning ty trong lén dén 40% trong nhiing nam t6i. Chi€m ty trong cao thi hai trong co cdu doanh thu
cua Cong ty la mang kinh doanh trang thiét bi - vat tu y té. Mang kinh doanh nay déng gép trung binh 8% trong co cau
doanh thu hing nam cua Bidiphar. Cu thé, trong nam 2018, doanh thu dat dugc ti kinh doanh trang thiét bi - vat tuy
té1a 189.487 triéu dong, chiém 12,86% co cdu doanh thu. Doanh thu tii cac mang hoat dong khac (Nguyén vat liéu, bao
bi,...) déng gbp ty 1é khong dang ké trong ngudn thu cta cong ty.
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Co cdu lgi nhuan gop theo san phdm

Nam 2017 Nam 2018
Khoan muc Pon vi tinh Bién loi Bién loi
Gia tri nhudn gop Gia tri nhudn gop
(%) (%)
Dugc phdm Triéu dong 480.879 38,53 415.889 34,71
Thiét bi - vat tu y té Triéu dong 7.525 6,21 9.515 5,03
Nguyén vat liéu - bao bi Triéu dong 1.825 10,81 2.257 18,10
Khac Tri¢u dongg 443 22,87 467 38,43
Loi nhuan gop Triéu déng 490.672 35,35 428.128 30,56

La mang hoat dong dong gdp ty trong cao nhat trong co cdu doanh thu thuin ctia Cong ty, san xuat va kinh doanh dugc

phdm ciing 1a mang c6 bién lgi nhudn gép cao nhét khi hai ndm 2017 va 2018 dat 14n lugt 38,53% va 34,71%.

TINH HINH PAU TU, THUC HIEN DU AN

Trong nam 2018, DBD da thuc hién cac dy an dau tu quy mo 16n nhdm tin dung t6i da lgi thé theo quy mo ctia cong ty

huéng t6i muc tiéu gia tang 1gi ich cho ¢6 dong:

o Trong nam 2018 tdng gia tri da dau tu 48,5 ty dong, bao gdm cac hang muc: Dau tu xay dung nha may san xudt
thudc tiém dong kho diéu tri ung thu: 28,5 ty dong; Tiép tuc dau tu cho Trung tdm nghién ctiu va cac phan xudng
Dboéng kho, PX thudc Vién... nham d6i méi cong nghé va ning cao cong suét san xudt 20 ty dong;

« Du an nha may san xudt Bidiphar Cong nghé cao: Nha may san xudt thudc di€u tri ung thu hoan chinh thiét ké va
da khéi cong vao thang 08/2018, cac hang muc chinh nhu day chuyén thiét bi san xudt da tién hanh chon nha cung
cdp va ky hgp dong thuc hién, mot s6 hang muc khéc sé ti€én hanh vao nam 2019 va du kién hoan thanh day chuyén

san xudt thudc tiém - tiém dong kho vao thang 08/2019.

CHAM SOC SUC KHOE - CHIA SE NIEM VUI BAO CAO THUONG NIEN 2018
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TINH HINH TAI CHINH

Nam 2018 %Tang/giam

. Triéu

1 Tong gia tri tai san ) 1.544.190 1.434.341 (7,11)
dong
Triéu

2 Doanh thu R 1.459.521 1.474.019 0,99
dong
Lgi nhuédn thuan tu Triéu

3 . 202.930 201.011 (0.95)
HDKD dong
Triéu

4  Loinhuan khac ) 666,12 15,15 -
dong
’ Triéu

5  Lginhuin trugc thué ) 203.596 201.026 (1,26)
dong
’ Triéu

6  Loginhuin sau thué ) 164.391 163.005 (0,84)
dong

7  EPS Dong 2.825 2.801 (0,85)

Tdng gid tri tai san cta cong ty gidm nhe tii 1.544.190 triéu dong ndm 2017 xudng 1.434.341 triéu dong nam 2018, tuong
duong véi muic giam 7,11%. Trong do, tai san ngan han gidm 8,44% cht yéu do cong ty gidm nidm giti cac khodn dau tu
tai chinh ngdn han; tai sdn dai han gidm nhe 3,65% do muc khéu hao lay ké ting so véi nam 2017.

Nho cac bién phap quan ly chi phi hiéu qua nhu van chuyén hang héa trén mot tuyén duong, tiét giam chi phi cho nhan
vién dong thoi ting nang sudt lao dong..., 1gi nhudn sau thué ctia Bidiphar van gitt & mtic 163 ty dong, gidm nhe 0,84%

S0 vGi nam 2017.
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Cac chi tiéu tai chinh co ban

Chi tiéu

®

Don vi tinh

1  Chi tiéu vé kha ning thanh toan

- Hé s6 thanh todn ngan han

- Hé s6 thanh todn nhanh

2  Chi tiéu vé co cau von

- Hé s6 ng/ Tong tai san

- Hé s6 ng/Von cha sG hitu

3  Chi tiéu vé€ ning luc hoat dong

- Vong quay hang ton kho

- Vong quay tdng tai san

4  Chi tiéu vé kha nang sinh 16i

- Hé s6 Lgi nhuan sau thué/ Doanh thu thuin

- Hé s6 Lgi nhuén sau thué/ Von chu sé hitu (ROE)

- Hé s6 Lgi nhuén sau thué/ Tong tai san (ROA)

- Hé s6 Lgi nhuén tu hoat dong kinh doanh/ Doanh thu thuan

%

%

Vong

Vong

%

%

%

1,70

1,26

46,06

85,37

3,45

0,93

11,84

20,47

11,04

14,62

2,05

1,51

37,90

61,04

3,48

0,94

11,63

18,91

10,95

14,35

CHAM SOC SUC KHOE - CHIA SE NIEM VUI

Chi tiéu vé kha nang thanh toan

Cac hé s6 thanh toan ngan han va hé s6 thanh toan
nhanh phan danh kha ning ctia doanh nghiép trong
viéc thanh todn cac khoan ng vay ngan han. Cac khoan
ng ngin han nay ctia DBD chu yéu dugc vay ti Ngan
hang thuong mai ¢6 phan Dau tu va Phat trién Viét
Nam - chi nhanh Binh Dinh d€ b6 sung von luu dong
nham phuc vu cho cac hoat dong san xudt kinh doanh
ctia cong ty. Ca hai hé¢ s6 nay cia DBD déu ting lén
trong nam 2018, cu thé, hé s6 thanh toan ngin han va
hé s6 thanh toan nhanh lan lugt tang tu 1,7 va 1,26 vao
ndm 2017 1én 2,05 va 1,51 vao ndm 2018. Diéu nay cho
thdy tinh hinh tai chinh cta cong ty van git dugc sy 6n
dinh va an toan qua cac ndm, dam bao yéu cau thanh

toan dugc cac nghia vu tra ng khi dén han.

85,37%
61,04%
46,06%
I 37,90%
Nam 2017 Nam 2018

[l [1¢ s6 no/tdng tai san [l 1 s6 no/von chii s6 hitu

m BAO CAO THUONG NIEN 2018
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KHA NANG THANH TOAN
2,05

1,70

1,26

Nam 2017 Nam 2018

[l [ s6 thanh toan ngin han . Hé s6 thanh toan nhanh

Chi tiéu vé co ciu von

Ty trong ng vay trong co cdu ngudn von cla cong ty
c6 xu hudéng giam dan qua thoi gian khi hé s6 ng/
tong tai san gidm tu 46,06% vao cudi nam 2017 xudng
con 37,90% vao cudi ndm 2018. Nguyén nhén vi trong
nam qua, cong ty da tit toan dugc nhiéu cac khoan
vay ngdn han tai cdc ngan hang thuong mai BIDV chi
nhanh Binh DPinh, Vietcombank chi nhanh Quy Nhon,
Vietinbank chi nhanh Binh Pinh lam cho tdng ng tai
cac ngan hang nay giam tu 195.700 triéu dong vao dau
ndm con 95.986 triéu dong vao thoi diém cudi nam.

Hé s6 ng/von cht s6 hiiu trong cac ndm tré lai day cta
cong ty 6 muc thap. Nam 2018, ngudn von tii ng vay chi
chiém 61,04% ngudn von tu co, diéu do cho thay DBD
phén 16n st dung von tu cé d€ tai trg cho cac hoat dong
san xudt, phan phoi va kinh doanh san phdm, khong bi
1¢ thuc cao vao ng vay. Nhin chung, co cdu nguon von
ctua Bidiphar trong nhiing nam qua la phu hgp, dam
bao ty I tu chu an toan tai chinh trong hoat dong kinh
doanh.
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Chi tiéu vé nang luc hoat dong

Vong quay hang ton kho va vong quay tong tai san

khong bién dong nhiéu vao nam 2018. S6 vong

quay hang téon kho ctia DBD nam 2018 c6 su ting 3,48

nhe so v6i nam 2017, cu thé 1a tang 3,45 vong lén -

3,48 vong. Nguyén nhan la vi trong nam 2018, gia

von hang ban tidng 8,39% do su tang 1én cta chi o =
phi nguyén vat liéu dau vao va bién dong ctia ty gia . .
ngoai té, trong khi dé gia tri hang ton kho lai gidm Nam 2017 Nam 2018

6,96% s0 v&i nam 2017 [l Vong quay hang ton kho [l Vong quay t6ng tai san

Chi tiéu vé kha nang sinh loi

Nhin chung, céc chi tiéu vé kha nang sinh 16i ctia cong ty trong hai nam gan day cho thdy xu hudng ting trudng 6n
dinh ctia DBD. Hai hé s6 ROE va ROA mic du c6 gidm nhe so v6i nam 2017 1an lugt dat 18,91% va 10,95% nhung van
giti 6 muic phu hop véi trung binh nganh (Nganh Dugc ¢ ROE va ROA trung binh tuong ting 1a 18% va 12%). Nguyén
nhan la vi mac du doanh thu ban hang ndm 2018 ctia DBD khong cé nhiéu bién dong so véi nam trudc dé nhung gia
von hang ban lai tang tuong d6i manh ti 897.555 triéu dong 1én 972.896 triéu dong do ngudn cung nguyén vét liéu bi
han ché khién cho lgi nhuén gop giam 12,75%.

Mac du gia von hang ban tang khién cho lgi nhuén gop giam 62,5 ty dong, tuong duong mitic giam 12,75% so véi nam
2017 nhung nho thuc hién c6 hiéu qua cac bién phap quén ly chi phi trong qua trinh hoat dong ctia cdng ty nén lgi
nhuan thuan ti hoat dong kinh doanh chi giam nhe 0,95% giup cho hé s6 lgi nhuén tu hoat dong kinh doanh/doanh
thu thuin dat 14,35%.

20,47
14,62 18,91

14,35

L1384 11,04

11,63

10,95

Nam 2017 Nam 2018

[l Hé s6 Loi nhudn sau thué/ Doanh thu thudan ] Hé s6 Loi nhuén sau thué/ Von chu sé hiiu

Hé s6 Loi nhuén sau thué/ Téng tai san B Hé s6 Loi nhuan tit hoat dong kinh doanh/ Doanh thu thuin
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CGO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HUU

C4 phan tai ngay 31/12/2018

- Von diéu 1é: 523.790.000.000 dong

- S6 lugng c6 phiéu da phat hanh: 52.379.000.000 ¢4 phiéu
- Ménh gia: 10.000 dong/c6 phiéu

C6 phiéu phé thong: 52.379.000.000 c6 phiéu

C6 phiéu uu dai: 0 ¢6 phiéu

- S8 lugng 6 phiéu dang luu hanh: 52.378.915 ¢ phiéu

- S8 lugng c6 phiéu quy: 85 ¢d phiéu.

Co ciu c6 dong

SO lugngcé SO lugng CP

Ty 1é nam gii

Doi tugng .
dong nam gii
1 Nha nudc 1 6.984.955
2 Co ddng trong nudc 1.838 45.326.360
+ T8 chic 17 4.988.579
+  Céanhan 1821 40.337.781
3  Cd8 dong nudc ngoai 2 67.600
+ T8 chuc 1 67.400
+  Canhan 1 200
4  Cg phiéu quy - 85
Tong cdng 1841 52.379.000

Danh sach ¢6 dong l6n

S0 lugng ¢4 phan

Loai ¢4 dong

dang nam giu

(%)
13,335

0,000
9,524
777,011
0,000
0,129
0,000
0,000

100,000

Ty 1é nam giii (%)

1 Quy Pau tu va Phat trién Binh Pinh 6.984.955

Tinh hinh thay d3i von dau tu cta chi sé hitu: Khong
Giao dich c6 phiéu: Khong
Cac ching khoan khac: Khong

13,335
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« BAN PIEU HANH
« BAN KIEM SOAT

TINH HINH NHAN SU VA CHINH SACH POI1 VOI NGUOI LAO DONG
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HOI PONG QUAN TRI
Danh sich thanh vién Hoi dong quan tri Ba Pham Thi Thanh Huong - Phé Chu tich HPQT Kiém Pho Tong Giam doc
Ngay sinh 10/07/1965
STT Ho va tén Chiic vu
Noi sinh Son Tay, Ha Noi
1 Ong Nguyén Van Qua Chu tich HbQT
Trinh d¢ chuyén mon Thac sy Dugc
2 Ba Pham Thi Thanh Huong Pho6 Chu tich HDQT Qué trinh cong tic
3 Ong Huynh Ngoc Oanh Thanh vién HDQT 1989 - 2001 Cong tac tai Xi nghiép Dugc Binh Pinh
4 Ong Nguyén Thanh Giang Thanh vién HDQT 2001 - 2007 Pho Gidm d6c S¢ Y t€ Binh Dinh
5 Ong Nguyén Vin Thinh Thanh vien HDQT 2007 - 2009 Phé Gidm d6c¢ S& Noi vy tinh Binh Dinh
6 Ba Nguyén Thi Mai Hoa Thanh vién HDQT 2010 - 02/2014 Pho Chu tich HPTV, Pho6 Tong Giam d6c Cong ty Dugc - TTBYT Binh Dinh
/ Ba Nguyén Thi Mai Anh Thanh vién HDQT 03/2014 - nay Phé Chi tich HDQT, Phé Téng Gidm déc Cong ty Dugc - TTBYT Binh Dinh
So yéu li lich thanh vién HPQT S6 lugng ¢6 phan nam git 339.353 ¢6 phan
Ty 1é c6 phan nam git 0,65% Von diéu 1é

Ong Nguyén Vin Qua - Cha tich HPQT Kiém Téng Giam déc

Ngay sinh 02/02/1961 Ong Nguyén Thanh Giang - Thanh vién HPQT Kiém Phé Tdng Giam déc
Noi sinh Hoai Nhon, Binh Dinh o
Ngay sinh 05/12/1967
Trinh d¢ chuyén mon Ky su Kinh té Cong nghiép . . .
Noi sinh An Nhon, Binh Dinh
Qua trinh cong tac
Trinh d6 chuyén moén Cti nhan Tai chinh - Ké toan
05/1983 - 12/1989 Cong tac tai Xi nghiép Dugc phdm 2 Nghia Binh
Qua trinh cong tac
0171990 = 0571995 Pho Gidm déc Xi nghiép Dugc phdm Binh Binh 10/1990 - 05/1995 K& todn vién - Xi nghiép dugc phdm Binh Dinh
0671995 = 1172006 Pho Gidm d6e Cong ty Dugc - TTBYT Binh binh 06/1995 - 01/2000 Phé phong Ké toan - Cong ty Dugc - TTBYT Binh Dinh
12/2006 - 2008 Phé Tong Gidm d6e Cong ty Duge - TIBYT Binh binh 01/2000 - 03/2009 K& todn truéng - Cong ty Dugc - TTBYT Binh Dinh
01/2009 - 2010 Tong Gidm doc Cong ty Duge - TTBYT Binh Dinh 042009 - 02/2014 Thanh vién HDTV, Phé TGD Céng ty Dugc - TTBYT Binh Dinh
2010 - 02/2014 hu tich HDTV kiém TGP Coéng ty Dugc — TTBYT Binh Dinh
/ Chutic iém TGD Cong ty Duge i 03/2014 - nay Thanh vién HDQT, Phé TGD Cong ty C3 phin Dugc - TTBYT Binh Dinh
03/2014 - nay Chu tich HPQT kiém TGP Cong ty C6 phian Dugc - TTBYT Binh Dinh )
12/2012 - nay Chu tich HPQT Céng ty C6 phan Muo6i va Thuc phdm Binh Dinh
02/2016 - nay Chu tich HPQT Cong ty C6 phian Khoang san Biotan
S6 lugng c6 phan nam git 363.364 c6 phiéu
S6 lugng c6 phan nam gitt 471.095 c6 phan
Ty 1é c6 phan nam git 0,69% Von diéu 1é

Ty 1é ¢6 phan nam giti 0,90% Von diéu 1é
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Ong Huynh Ngoc Oanh - Thanh vién HDQT Kiém Phé Téng Giam déc

Ngay sinh

Noi sinh

Trinh d¢ chuyén mon

Qua trinh cong tac

04/1988 - 12/1991

01/1992 - 1996

01/1997 - 09/2010

10/2010 - 09/2011

10/2011 - 02/2014

03/2014 - nay

S6 lugng ¢6 phan nam git

Ty 1 ¢6 phan nam giti

11/04/1963
Phu Cét, Binh Dinh

Dugc si Dai hoc

Cong tac tai Cong ty Dugc Tuy Phudc, Binh Dinh
Cong tac tai Tram dai dién Cong ty Dugc - TTBYT Binh Pinh, TPHCM

Giam doc chi nhanh Cong ty Dugc - TTBYT Binh Pinh tai TPHCM

Gidm d6c khu vyc phia Nam kiém Giam do6c chi nhanh Cong ty Dugc - TTBYT
Binh Pinh tai TPHCM

Thanh vién HDTV kiém Phé Tong Giam d6c Cong ty Dugc - TTBYT Binh Pinh

Thanh vién HPQT kiém Phé Tong Giam déc Cong ty C6 phan Dugc - TTBYT
Binh Dinh

493.908 ¢4 phan

0,84% Von diéu lé

Ba Nguyén Thi Mai Hoa- Thanh vién HDPQT Kiém K¢ toan trudng

Ngay sinh

Noi sinh

Trinh d¢ chuyén mon

Qua trinh cong tac
08/1987 - 12/1989
01/1990 - 05/1995

06/1995 - 09/2006
10/2006 - 04/2008

05/2008 - 08/2009
09/2009 - 02/2014

03/2014 - nay

S6 lugng c6 phin nam git

Ty 1é ¢6 phan nam git

19/07/1965
Ninh Binh

Cu nhan ké toan

Ké todan tai Xi nghiép Lién hiép Dugc Nghia Binh

Ké toan tai Cong ty Dugc - Vat tu y t€ Binh Dinh

Ké toan tai Cong ty Dugc - TTBYT Binh Dinh

Pho phong K¢ toan tai Cong ty Dugc - TTBYT Binh Dinh

Ké toan trudng Cong ty C6 phan Dugc phdm Bidiphar 1

Thanh vién HDTV kiém K¢ toan trudng Cong ty Dugc - TTBYT Binh Pinh
Thanh vién HDQT kiém Ké& toan truéng Cong ty Dugc — TTBYT Binh Dinh
291.076 c6 phan

0,56% Von diéu 1é

CHAM SOC SUC KHOE - CHIA SE NIEM VUI
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Ong Nguyén Vin Thinh - Thanh vién HPQT

Ngay sinh

Noi sinh

Trinh d¢ chuyén moén
Qua trinh cong tac

12/1987 - 09/2000

09/2000 - 04/2005

05/2005 - 06/2007
07/2007 - 11/2009

11/2009 - nay

07/2007 - 02/2014
03/2014 - nay

S6 lugng ¢6 phan ndm git

Ty 1é c6 phan nam git

01/01/1963
Tuy Phudc, Binh Dinh

Cti nhan Kinh té

Ké toan trudng tai Cong ty Dugc An Nhon, Binh Dinh
Ké toan trudng xi nghiép nudc khodang truc thudéc Cong ty Dugc - TTBYTBD

Giam d6c XN nudc khoang truc thuoc Cong ty Dugec ~TTBYT Binh Dinh

Giam doc Cong ty TNHH Nudc khoang truc thuoc Coéng ty Dugc - TTBYT Binh
Dinh

Chu tich HPQT kiém GP Cong ty C6 phan Nudc khoang Quy Nhon
Thanh vién HDTV Cong ty Dugc - TTBYT Binh Dinh

Thanh vién HDQT Céng ty C6 phan Dugc - TTBYT Binh Dinh
106.546 c6 phan

0,84% Von diéu lé

Ba Nguyén Thi Mai Anh - Thanh vién HPQT

Ngay sinh
Noi sinh
Trinh d¢ chuyén mon

Qua trinh cong tac
03/1997 - 10/1999
10/1999 - 08/2010
09/2010 - 12/2015
03/2014 - nay
01/2016 - nay

S6 lugng ¢6 phin ndm git

Ty 1é ¢6 phan nam gii

05/11/1973
Ha Noi

Cu nhan Ké toan

Cong tac tai Cuc Quan ly von va tai sain Nha nudc tai doanh nghiép Binh Dinh
(Phong Nghiép vu I)

Chuyén vién tai phong Tai chinh Doanh nghiép — S& Tai chinh Binh Dinh
Pho Trudng Phong Tai chinh Doanh nghiép - S& Tai chinh Binh Dinh

Thanh vién HPQT Coéng ty CP Dugc - TTBYT Binh Dinh

Trudng Phong Tai chinh doanh nghiép - S& Tai chinh Binh Dinh va Thanh vién
HDQT Cong ty CP Dugc - TTBYT Binh Dinh

10.000 c6 phan

0,02% Von diéu 1é
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BAN PIEU HANH

Danh sach thanh vién Ban diéu hanh

Ba Nguyén Thi Hang Nga - Thanh vién Ban Kiém soat

o 3 o . o i sinh Ha Noi
1 Ong Nguyén Van Qua Tong Giam doc Noisin a Noi
2 Ba Pham Thi Thanh Huong Phé Tong Giam doc Trinh d9 chuyén mén Clinhan K& todn
. . A , ; Qua trinh cdng tac
3 Ong Huynh Ngoc Oanh Pho Téng Giam doc
a 1991 - 1992 Cong nhan PX thudc tiém, cong ty Dugc - TTBYT Binh Dinh
4 Ong Nguyén Thanh Giang Phé Tong Giam déc
. 1992 - 1993 Hoc dugc ta tai S6 Y t€ Binh Dinh
5 Ba Nguyén Thi Mai Hoa Ké toan trudng
£ 1 1 ; A AL N1 ) a TTA: A s 1994 - 2000 Hoc Dai hoc ké todn tai T tdm Gido duc Thuo én Binh Dinh
So yéu ly lich thanh vién Ban diéu hanh: Xem phdn ly lich thanh vién Hoi dong qudn tri el oc ke toatl Tal Siting tam Ao duce 1§ xtyeh Binh A
2000 - 2008 Nhan vién ban hang tai Phong Kinh doanh - Cong ty Dugc - TTBYT Binh Dinh
Danh sach thanh vién Ban kiém soat 5009 04/2015 Phé phong Kinh doanh thu¢c Phong Kinh doanh - Cong ty Dugc - TTBYT Binh
Dinh
STT Ho va tén Chic vy 04/2015 - 04/2018 Trudng Ban Kiém sodt Cong ty CP Dugc — Trang thiét bi Y t& Binh Pinh
! Ong Nguyen Quang Viet Iriong Ban 04/2018 - nay Thanh vién Ban kiém sodt Cong ty CP Dugc - Trang thiét bj Y t& Binh Dinh
2 Ba Nguyén Thi Hang Nga Thanh vién ] o o
S6 lugng c6 phan nam gitt 95.460 cb phan
3 Ba Trinh Phuong Mai Thanh vién
Ty 1é c6 phan nam git 0,18%

So yéu li lich thanh vién Ban kiém soat

Ba Trinh Phuong Mai - Thanh vién Ban Kiém soat

Ong Nguyén Quang Viét - Truéng Ban Kiém soat

Ngay sinh 08/07/1982 Ngay sinh 22/07/1989
Noi sinh Quy Nhon - Binh Dinh Noi sinh Quy Nhon, Binh Pinh
Trinh d6 chuyén mon Dai hoc K€ ton - Kiém toan Trinh d6 chuyén mon Ct nhan Ké toan
Qua trinh cdng tac Qua trinh cong tac
Nhan vién ké todn Cong ty c6 phan XNK Thuy sdn Mién Trung (Seaprodex Da 04/2012 - nay Chuyén vién Phong ThAm Pinh P4u ti - Quj PAu tu Phat trién Binh Dinh

09/2005 - 09/2009 ; .
Nang)- Chi nhanh H6 Chi Minh

10/2009 - 12/2010 Nhan vién phong Ké hoach Cong ty C6 phan Dugc phdm Bidiphar 1 03/2014 - nay Thanh vién Ban Kiém sodt Cong ty C6 phan Dugec - TTBYT Binh Dinh
01/2011 - 06/2013 Nhan vién phong Ké toan Cong ty C phan Dugc phdm Bidiphar 1 $6 lugng c6 phan nam gid 6.000 ¢6 phdn

07/2013 - 12/2014 Phé phong K& todn Céng ty C6 phin Dugc phdm Bidiphar 1 Ty I¢ 6 phan nam gid 0.01% Von diéu l¢

01/2015 - 04/2018 T6 trudng T6 Kiém soat ndi by Cong ty C6 phan Dugc ~-TTBYT Binh Pinh

04/2018 - nay Trudng Ban ki€ém soat Cong ty CP Dugc - Trang thiét bi Y t€ Binh Dinh

S6 lugng c6 phan nam gitt 50.520 ¢6 phan

Ty 1é ¢6 phan nam giti 0,1% Von diéu 1é
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TINH HINH NHAN SU VA CHINH SACH POI VOI NGUOI LAO PONG

$6 lugng can by, nhan vién

Tinh chét phan loai S6 lugng Ty trong (%)
I Phan loai theo gidi tinh 1.191 100
1 Nam 605 50,80
2 Nt 586 49,20
III Phan loai theo tinh chat lao dong 1.191 100
1 Truc tiép san xudt 719 60,37
2 Khong truc tiép san xuat 472 39.63

Miic thu nhap binh quan

Chi tiéu Nam 2019 (Du kién)

Mtic luong binh quan (Triéu dong/
8,5 8,5 8,5
nguoi/thang)

Nhén thuc dugc tdim quan trong ctia nguén nhén luc d6i véi sy ton tai va phat trién cia doanh nghiép, Bidiphar da tao
moi diéu kién cho ngudi lao dong, dac biét la lao dong co trinh do, c6 tay nghé cao dugc yén tam, gin bo lau dai véi
Cong ty. Vivay, chinh sach dai ng¢ lao dong luon dugc Bidiphar xem trong va lién tuc cai thién. Tai Bidiphar, nguoi lao
dong dugc hudng cac ché do tién luong, tién thudng theo quy ché r6 rang. Cong ty luoén chu trong dén viéc xay dung
hé thong luong, thudng, phuc lgi, dai ngd cho ngudi lao dong phtt hgp véi tling thoi ky va tling giai doan phat trién,
dam bao tinh linh hoat, cong bing, tuong xting véi miic d6 céng hién cla tling cd nhan va du stc canh tranh trong thi

trudng lao dong.
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Mot s6 chinh sach cho ngudilao dong theo quy dinh ciia Cong ty

100% CBCNYV dugc tham gia Bao hiém xa hoi, bao hiém y té;

Bao ho lao dong, dong phuc day du va thuong xuyén nang cao chat lugng.

TG chtic cho nguoi lao dong dugc tham quan, nghi mat va tham gia cac phong trao Véan thé my 1a cac hoat dong
thudng nién ctia Cong ty;

Ché d6 thudng thang luong thi 13; thudng nhan cac dip 1é, tét; thudng tang ca; thudng sang kién, cai tién ky thuat;
thuong dot xuét... ludn dugc ap dung;

Nhiing tap thé, ca nhan dat thanh tich xuat sac sé dugc ton vinh va khen thudng xting dang, kip thoi, cong khai
va cong bang; cac danh hiéu thi dua cudi nam cho tap thé, cd nhan cing dugc thudng theo Quy ché Thi dua khen
thudng do Cong ty ban hanh;

Cham lo doi sdng vat chat, tinh thin (qua ting cudi hoi, 6m dau, hiéu hy, hoc béng, ngay qudc té thiéu nhi, ram
trung thu, qudc t€ phu ni...);

Dbong thoi, Bidiphar ¢é chinh sach quy hoach ngudn can b¢ lau dai tit nhiing can bg, nhan vién c6 tam huyét, du
trinh d9, nang luc, cé thanh tich trong lao dong dugc Ban TGD, Hoi dong thi dua ctia Bidiphar danh gia cao d€ dua
vao ngudn can bo quy hoach dai han cho Cong ty. Nhiing can bd thudc dién quy hoach sé dugc boi dudng, dao tao
b6 sung kién thiic chuyén moén, quan ly d€ diéu hanh cac hoat dong ctia Cong ty trong nhiing ndm tiép theo. Bén
canh d6, Cong ty cling rat chu trong viéc chiéu md nhiing nhan sy bén ngoai c6 trinh d¢ cao, c6 ning luc that su

vé lam viéc lau dai cho Cong ty bang chinh sach dai ngd dac biét, nhu: moéi trudng lam viéc, diéu kién trau doi kién

thtic, giao trong trach, thu nhap théa dang, co hoi thing tién vugt bac.
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Chinh sach tién luong, thudng, trg cip, phic lgi

Hé thdng luong thudng cua Cong ty dugc xay dung phu hgp theo tling thoi ky va tiing giai doan phat trién, dam
bao tinh linh hoat, cdng bang va ludn tao diéu kién cho ngudi lao dong c6 chuyén mon cao dugc hudng luong tuong
xting v6i cong hién ctia ho. Bong thoi tao dong luc thu hut ngudi tai dap ting ngudén nhan luc bén viing ctia Cong ty;
D¢ khuyén khich va cai thién ning cao thu nhéap cho nguoi lao dong, Cong ty da xay dung hé thong thang bang
luong va ban hanh quy ché tra luong, tra thudng cho doanh nghiép, dugc S6 Lao dong Thuong binh Xa hdi tinh
Binh Dinh cong nhin. Pam bao nguyén tac phan phéi theo lao dong, khac phuc tinh trang phan phéi binh quén,
danh gia ding muic do dong gop cua tiing vi tri cong tac trong Cong ty, gan lién tién luong véi nang sudt, chat lugng
va hiéu qua ctia tling ngudi, khuyén khich ngudilao dong co trinh d6 chuyén mon ky thuét cao, khuyén khich moi
ngudi nang cao hiéu sudt cong tac. Tt d6 khuyén khich CBCNV lam viéc hang say gép phan thic ddy hoat dong
san xuat kinh doanh ctia Cong ty.;

Bidiphar ludn thuc hién t&t yéu ciu cua Bo Luét lao dong. Xay dung Noi quy lao dong va Thoa udc lao dong tap thé
dugc S& Lao dong Thuong binh va Xa h¢i cong nhén. Thuc hién cac ché do chinh sach cho ngudilao dong nhu mua

bao hiém xa hdi, bao hiém y té, bao hiém tai nan con ngudi.

LIEme MAT I MO HINH"TO cN
JANVE

Chinh sich dao tao

Bidiphar ludn coi viéc phat trién nguon nhan luc c6 chat lugng la diéu kién tién quyét d€ Cong ty c6 thé ton tai va phat

trién trong nén kinh té thi trudng. Vi muc tiéu nang cao chat lugng chuyén mon va nghiép vu ctia nguén nhan luc,

Bidiphar da x4y dung quy trinh dao tao khoa hoc, hé théng nhim mang lai hiéu qua cao. Tai Bidiphar, moi CBCNV déu

dugc dao tao nang cao kién thiic d€ dam bao hoan thanh t6t nhét cong viéc dugc giao.

Doi ngti cong nhan thuong xuyén dugc hudn luyén vé ky ning thuc hién GMP va ISO d€ nhan thiic va hi€u r6 tling
khau trong qua trinh san xudt;

Doi ngit nhan vién ban hang va nhén vién tiép thi luon dugc trau déi vé kha nang giao tiép, marketing va ky nang
ban hang;

Doi ngli can bo ky thuat dugc dao tao chuyén sau, ndng cao nhu: Pao tao chuyén khoa, Thac si, Tién si trong va

ngoai nudc.
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DPANH GIA TINH HINH HOAT PONG SAN XUAT KINH DOANH

Nédm 2018, tinh hinh kinh t€ Viét Nam c6 nhiéu bién chuyén tich cuc, toc d¢ tang trudng dat 7,08%; lam phat, ty gia
va lai suat dugc kiém soat tuong déi 6n dinh, tao ra nhiéu co hoi ti€p cdn nguodn vén cho cac doanh nghiép cht dong
m& rong phat trién san xudt, trong d6 c6 Bibiphar. Tuy nhién, di kém véi nhiing 1gi ich dén tii ting trudng kinh té va
chinh sach quan Iy vi mo thi van con kha nhiéu khé khédn thach thic ma cac doanh nghiép thudc nganh Dugc phdm néi
chung va DBD néi riéng phai d6i mat. Thit nhat la su canh tranh khoc liét gitia cac doanh nghiép noi dia va cac doanh
nghiép nudc ngoai cé nhiéu tiém luc vé cong nghé - tai chinh; thi hai la chinh sach vi mo vé nganh, dic biét 1a quan ly
viéc ddu thau tai cac bénh vién, con thay déi; thi ba la viéc d4u tu 16n cho du an d6i méi cong nghé dan dén chi phi gia

thanh trong nhiing nam d4u ting cao.

Tuy nhién, trong nam qua, Ban Diéu hanh d@ Trong ndm qua, véi nhiing bién phap quan ly chi phi chédt ché va
nd luc lam viéc, quyét tam va da c6 nhiing quyét  hiéu qud, su nd luc cta tip thé ngusi lao ddng trong céng ty, nim
dinh quan ly linh hoat, kip thoi d€ phat trién san 2018 Bidiphar da dat dugc két qua kinh doanh kha quan. Hoat
xudt kinh doanbh, git viing thi phin, ddm bao 6n  dong san xudt dap tng t6t nhu cdu cung ting hang héa cho khach
dinh kinh doanh trong diéu kién kho khén; gia hang. Téng san lugng ndm 2018 dat 563 triéu san phdm, vugt 126%
tang loi ich cho cdn by céng nhan vién, c6 dong  ké hoach va ting 101% so v6i ndm 2017.

va cac bén lién quan.
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Cu thé, mot s6 chi tiéu so sanh hiéu qua hoat dong san xudt kinh doanh nam 2018 nhu sau:

Chi tiéu Nam 2015 Nam 2016 Nam 2017 Nam 2018

1 Doanh thu thuan Triéu dong 1.225.068 1.384.902 1.388.227 1.401.024
2 Loi nhuén truéc thué  Triéu dong 273.856 175.881 203.596 201.026
3 Lgi nhuén sau thué Triéu dong 214.766 141.492 164.391 163.005
4 EPS Dboéng 4.500 2.789 2.825 2.801

Tinh hinh san xuét kinh doanh ctia Bidiphar tuong d6i 6n dinh qua cic ndm, trong d9, chi tiéu doanh thu thuin tang
nhe méi ndm. Cu thé, trong nam 2018, doanh thu thuan ctia DBD dat 1.401.024 triéu dong, ting nhe 0,92% so v4i cing
ky ndam 2017.

Trong nam qua, Bidiphar tiép tuc trién khai cac gidi phdp nham dam béo chi phi sidn xuit nhu: thuong thdo mua hang
s6 lugng 16n theo ké hoach ndm va tién hanh ldy hang tiing dot d€ viia dugc gia t6t; 6n dinh ngudn nguyén liéu viia
han ché t6n kho; Tién hanh danh gi4, lya chon lai nha cung cdp dap ting tiéu chuén chit lugng phuc vu dang ky thudc
v6i gid cd hgp ly; Phoi hop chat ché gitia cdc bo phan lua chon nha cung cép ngay tu khi nghién ctiu; dang ky thude dé
dam bdo san xudt dung dang ky va thuc hién kiém sodt thay déi trong qua trinh san xudt. Céc bién phép trén da gop
phén lam giam dugc 10,3 ty dong chi phi mua nguyén liéu, tuy nhién véi tinh hinh nguyén vét liéu van tiép tuc ting
gia manh lam cho chi phi mua nguyén vat liéu ting 13,5 ty dong so v6i binh quan nam 2017, gia von san xudt ndm 2018

binh quan ting 2% so v6i nam 2017, vi vay, lgi nhudn sau thué giam nhe 0,84% so v6i nam 2017, dat 163.005 triéu dong.
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Chi tiéu Don vi tinh

Tai san ngén han Triéu dong

Tai san dai han Triéu dong

Tong tai san Triéu dong
§ ,ig CI}U /
—— ISAN —_
-// 2018 \\.

£\

31/12/2017 31/12/2018 %ting/giam
1.115.418 1.021.237 (8.44)
428.772 413.103 (3.65)
1.544.190 1.434.341 (7.11)

Nhin chung, tinh hinh tai san ctia Bidiphar gitt xu huéng 6n
dinh qua cac nam. Gid trj cta tong tai san clia cong ty tai thoi
diém cudi ndm 2018 dat 1.434 ty dong, giam nhe 7,11% so véi
nam 2017, trong d6 gia tri tai san ngan han la 1.021 ty dong,
giam 8,44% va tai san dai han giam 3,65%, dat 413,10 ty dong.

\ Tai san ngan han \ Tai san dai han

Tinh hinh ng phai tra

Chi tiéu Pon vi tinh

No ngan han Triéu dong
No dai han Triéu dong

Tdng ng phai tra Triéu dong
% CO CAU %

NO
2017

N
\ Ng dai han

W/

N
2

2

\ N¢ ngan han

31/12/2017 31/12/2018 % tang/giam
655.811 497.320 (24.17)
55.369 46.367 (16.26)
711.180 543.687 (23.55)

Chiém ty trong cao trong co cdu ng vay cua Bidiphar 1a ng ngan
han. Cu thé, trong nam 2017 va ndm 2018, ng ngan han lan lugt
chiém 92,21% va 91,47% trong co ciu ng ctia cong ty. Mic du tong
gid tri ctia ng gidm tii 711.180 triéu dong vao ndm 2017 xudng con
543.687 triéu dong vao cudi nam 2018 nhung ty trong ctia ng ngan
han va dai han c¢6 xu hudng giii su 6n dinh, diéu nay cho thiy cong
tac quan ly ngudn ng vay ctia DBD ludn bam sat co cadu ng muc
tiéu nham dam bao kha ning thanh todn va an toan tai chinh cho

cong ty.
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NHUNG TON TAIL HAN CHE TRONG NAM 2018

Mac du két qua hoat dong kinh doanh ndm 2018 tuong doi kha quan, tuy nhién trong béi cdnh moéi truéng kinh doanh
ngay cang khoé khan khach quan nhu nhiing thay déi trong chinh sach quan ly nganh va d6i tht canh tranh trong va

ngoai nudc, Bidiphar van con ton tai nhiéu han ché chu quan cin c6 dinh huéng khac phuc.

Cu thé, hiéu qua tiép thi san phdm chua cao do d6i ngt ban
hang con thiéu kién thic vé san phdm, Cong ty, quan tri ciing
nhu cdc ky ndng vi tinh nén viéc bao cao va cap nhat cac tin ttic
thi truong chat lugng chua cao; Cac hoat dong truyén thong va
khdo sat thi truong chua dat dugc hiéu qua dan dén cac du béo
thi truong chua sat thuc té dan dén kha niang dap ting nhu cau
thi truong chua dugc cht dong; Viéc mua nguyén liéu phuc vu
nghién ctiu con gap nhiéu kho khan, chua dép ting dugc tién
do nghién ctiu san phdm méi. Pong thoi, Tinh trang chd ki€ém
nghiém & tat ca cac giai doan mac du da ¢ cai thién nhung van
dién ralam anh hudng tién d6 giao hang. Hoat dong kiém sodt
thay d6i va thdm dinh, theo doi d¢ 6n dinh... t6n khd nhiéu
nguon luc ctia cac by phan nén hoat dong nghién ctu, phat
trién san phdm méi nhin chung chua dap ting dugc nhu cau

ctia Cong ty.
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KE HOACH PHAT TRIEN NAM 2019

Nhén dinh tinh hinh nam 2019

Nam 2019 ti€p tuc la mot ndm day thach thic déi v6i nganh Dugc véi nhiing kho khan 16n nhu sau:

Cac chinh sach nha nudéc nhat la chinh sach
d4au thau thuéc vao bénh vién thiéu 6n dinh va
thuong xuyén thay déi. Hién du thao thong tu
thay thé thong tu ddu thau da qua nhiéu lan ldy
y kién nhung van chua dugc ban hanh. Thong tu
vé dang ky thudc ciing van trong giai doan chinh

stia trude khi ban hanh...;

Céc yéu cau quan ly chét lugng ngay cang cao.
Theo quy dinh, doanh nghiép phai tu cap nhat
cac quy dinh GPs, cac tiéu chudn dugc dién phién
ban méi nhat. Hau hét cac phién bén, tiéu chudn
cap nhat déu doi hoi phai ting tdn s6 va quy mo
thd&m dinh; ting ki€ém soat trong suét qua trinh
tao san phdm (hudng t6i ki€ém soat online 100%
san phdm), tang kiém soat tap chét lién quan, bo
sung thém nhiéu chi tiéu chat lugng... do vay chi
phi cho hoat dong ki€ém tra, ki€ém soat chét lugng

cling ngay cang l6n;

Viéc trién khai ndi mang tit ca cdc co sd ban 1é,
ban buon thudc 1a chu truong dung, nhung ciing
doi hoi hoat dong cung ting thudc phai c6 cac

budc thay d6i d€ phu hgp nhu ciu thi trudng va

yéu cau tli cd quan quan ly;

Quy dinh GMP vé kiém sodt thay d6i va quy dinh vé
biéng ky thudc quy dinh bat ky su thay d6i nao nhu thay
do6i nha san xudt nguyén vat liéu, thay doi thiét bi, quy
trinh...déu phai khai bao va dugc phép ctia co quan quan
ly dat ra khéi lugng cong viéc rat 16n khai ky thuat phai
thuc hién, rat nhiéu ho so phai gtii xin phép;

Nam 2019, gia nguyén vat liéu (NVL) van tiép tuc da ting
gia, trong khi d6 gia trung thau la rat thdp va c6 dinh,
hiéu luc thiu kéo dai, nén rui ro cho doanh nghiép khi

trung thau rat cao;

Bao hiém y té (BHYT) dang tién t6i 100% ngudi dén,
ngudi bénh khi dau 6m déu dugc cap phat thuéc BHYT,
do vay viéc phat trién thi truong tu do cho dong thudc
diéu tri sé ngay cang kho khan;

Bidiphar mac du 1a mdt trong 10 doanh nghiép dugc uy
tin va I6n nhét nudc nhung van trong tinh trang tiém luc
tai chinh con rat nho so véi cac tap doan, Cong ty nudc
ngoai. SO lugng mat hang con dan trai, san lugng tling
mat hang khong cao, ty suét 1gi nhuan nhin chung thép.
Nhiéu diy chuyén san xudt chua tdn dung dugc hét cong
sudt dan dén chi phi san xuét 16n, khé canh tranh.. Cac
san phdm ctia Bidiphar chiu sy canh tranh gay gat ctia cac

doanh nghiép ca trong nudc va nudc ngoai.
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Cac chi tiéu ké hoach nam 2019

Chi tiéu Pon vi tinh Thuc hién 2018 Ké hoach 2019
T6ng doanh thu Ty dong 1.460 1.500
Gia tri kim ngach xuét khau Nghin USD 925,04 1.000
Lgi nhuén trude thué Ty dong 203,60 200
C3 tlic %/Von diéu 1é 15 15
Thu nhép trung binh Triéu dong/nguodi/thang 8,5 8,5

Cac nhiém vu, giai phap cin thuc hién

Cong tac nhan su

o Dt muc tiéu 100% nhéan vién ban hang dugc dao tao vé
san phdm va ky nang ban hang;

o Phoi hgp cac bo phén chudn hoa bo tai liéu dao tao cho
Cong ty cho Khai thi truong;

o  Trién khai quy hoach, luan chuyén, dao tao cho nguén
can b lanh dao, quan ly ké cén;

o Tiép tuc trién khai cép nhat cdc quy dinh méi vé GMP,
vé chuyén moén vao cdo SOP cu thé va td chiic dao tao
cho céc d6i tugng pht hgp. Thuc hién nguyén tic nhan
vién phai hiéu, phai cap nhét ddy du cac quy dinh c6 lién
quan va chiu trach nhiém vé cong viéc dugc phan cong.
Trudng bo phén chiu trach nhiém chinh trong viéc dao
tao, kiém tra hé trg nhan vién;

o Tiép tuc phdi hgp t6 chiic cdng doan, doan thanh nién
t6 chtic cac hoat dong cham lo doi séng tinh than cho

nguoi lao dong.
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Cac nhiém vu, giai phap cin thuc hién

Cong tac ké hoach - san xuat

o  Tiép tuc trién khai 5S tai tit ca cdc phan xudng san xudt;

» Téng cudng quan ly chat ché chi phi san xuat, tiép tuc phat dong phong trao sang kién, cai tién ky thuét, hgp ly hoa
san xudt nham néng cao chit lugng san phdm, gidm chi phi trong qua trinh san xut;

o Khai thac t6t nhat nang luc san xuat, dap ting 100% don hang theo ké hoach;

 Thuc hién t6t cac quy dinh vé bdo vé méi trudng, dam bao an toan lao dong, phong chdng chdy nd...;

« Tiép tuc nang cao hiéu qua hoat dong bao dudng bao tri trang thiét bi va nha xudéng.

Hoat dong mua hang phuc vu san xuit

L
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o Tiép tuc nghién ctu, thuc hién cac giai phap ning cao hiéu qua cong tdc mua hang nhdm han ché thip nhét cac tac
dong tu thi trudng cung ting dén gia nguyén vat liéu dau vao anh hudng dén chi phi san xuét; C6 cac giai phap phu
hop dé kiém sodt viéc giao hang tii nha cung ting, tién do ndp ho so xin quota... nham gidm tinh trang thiéu NVL
do nha cung cép giao hang cham, chd quota...Dam bao tat ca cac NVL mua cho nghién ctiu, san xudt déu c6 day du
ho so chat lugng dép ting yéu cau dang ky thudc, gia ca hgp ly va cung ting 6n dinh. Kiém soat t6t ton kho, phin ddu
ton kho nguyén vt liéu hang thang khéng qua 03 14n xudt kho binh quan mdi théng; gia tri ton kho trén 03 thang
chiém khong qua 40% gia tri ton kho;

o  Diép ting 100%: nguyén vat liéu kip thoi cho cac don hang chinh thiic, h6 so NVL cho dang ky san phdm mdi;

o Dam bao 100%: NVL dugc nhép xudt ding quy dinh, dugc bao quan theo yéu cau cta GSP va khong dé hu hong

¢ r 2
mat mat xay ra.
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Hoat dong nghién ciiu, phat trién san pham

 Thuc hién kip thdi va c6 chét lugng cac thong bao thdm dinh. Phin dau dugc cap s6 dang ky méi cho hon
20 san pham, cip s6 dang ky lai cho 07 san phdm; gia han 5 ndm s6 dang ki cho 104 san phdm; lam thu tuc
dang ky thay doi kip thai cho nhu ciu san xuat;

 (Cai tién nang cao chit lugng 33 san phdm ci;

» Xdéy dung ké hoach va dé cuong thdm dinh quy trinh san xudt cho 100% san phdm theo ké hoach, thdm
dinh mo6 phéng cho 07 day chuyén san xudt theo ding quy dinh;

o Chu trong nang cao chat lugng hoat dong nghién ctiu phat trién san phdm mdi, phan ddu cd it nhat 05 san
phdm dat tuong duong sinh hoc nam 2019, trién khai tt cac dé tai du an da dang ky nhu dy an Thudc diéu
tri ung thu, dy an San xudt tht nghiém thudc tac dung kéo dai...

Hoat dong kiém tra, quan ly chat lugng

o Lap ké hoach ra soat va chuén bi danh giad GMP va GMP thuc phdm chiic ning cho cac ndi dung: diéu kién nha
xudng - kho, ho so, tai liéu, vudng mic phat sinh;

o Dam bdo 100% nguyén vat liéu dau vao, ban thanh phdm, thanh phdm dugc kiém tra dat theo tiéu chuin ding ky,
ho so chét lugng;

« Rasoat va danh gia rai ro cho 100% qua trinh lién quan GMP;

« 100% hoan thanh khic phuc cac diém gop y trong cac dot danh gia GMP 2017, ISO va danh gia ndi bo;

« Giam ty ¢ nguyén nhan sai 16i do con ngudi phat hién trong danh gia n6i bo xudng < 20%;

«  Kiém sodt thoi gian cac bo phan gui nguyén nhan - khic phuc sau danh gia ndéi bo xudng < 2 ngay;

o Dam bao 100% tai liéu dugc soat xét theo ding ké hoach ban hanh;

+ Kiém soat s6 lugng thay déi phét sinh ngoai ké hoach xu6ng < 25% t6ng kiém sodt thay déi phat sinh, <1 Kiém
soat thay d6i/san phdm/nam;

« Hoan thanh danh gia ndi bo tai mdi b phan it nhat 2 lan/ndm (riéng phan xudng 3 lan/ndm);

o 100% dé cuong thdm dinh ban hanh va thuc hién ding ké hoach;

o  Thuc hién dé cuong thim dinh theo yéu cau GMP dép ting 100% ké hoach;

« Xay dung va thdm dinh tiéu chuén chat lugng san phdm dap ting 100% ké hoach dang ky thudc;

« Dam bao quan ly, Hiéu chudn 100% thiét bi do toan Cong ty theo dung quy dinh GMP, GLP;

« Hoan thanh danh gia chuyén d6i sang phién ban ISO/IEC 17025:2017 va md rong danh muc phép tht;

o Tham gia nghién cttu thii nghiém tuong duong d6 hoa tan invitro cac san phdm nhugng quyén ctia tap doan Kyorin
Nhét Ban va cdc san phdm cua Bidiphar;

o  Trién khai nghién ctu tuong duong invivo quy md pilot tai Bidiphar cho it nhat 2 san phdm.
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Hé théng phan phéi Hoat dong cong nghé thong tin

o Duy tri, phét trién ha ting cdng nghé thong tin tai Cong ty va Chi nhanh dam bao van hanh t6t hé thong phan mém
SAP ERP va DMS;

o Tiép tuc hoan thién va khai thac t6t hon cac tng

dung ctia phan mém quan tri kénh phan phéi DMS
¢6p phan thuc ddy ting ning sudt ban hang ciia Cong o Kiém soat hé thong, hudng dan ngudsi dung thuc hién dung quy trinh nghiép vu trén hé thong; Kiém soat 16, ho trg
ty va Ia cong cu dic luc trong cong téc quan tri, diéu va xt ly kip thoi cac yéu cau tii cac don vi trong qua trinh van hanh st dung phan mém SAP ERP, DMS;
hanh ctia Ban Linh dao: o  Trién khai mang riéng do (vpn) nham tang cudng tinh bao mat cho hé thong mang Bidiphar.

+  Thanh lap Cong ty con 100% vén Bidiphar chuyén o  Trién khai phan mém quan ly cong viéc van phong, ap dung trudc cho khoi ky thuat, t6 chiic hanh chinh.

thuc hién chtic nang phan phéi san phdm; Hoat dong diu tu
o Tim kiém thi truong xudt khdu chudn bi d4u ra cho -
Trong ndm 2019 tiép tuc

ic nha may mdi khi di vao hoat dong; . ' ’ 5 ; ;
cac thia may mot KAt ¢l vao hoat cong « Hoan thanh lap dat day chuyén thiét bi, thuc hién thdm dinh ddnh gia Nha may san xuét thudc tri ung thu tai Khu
+  Tiép tuc phat trién hoat dong kinh doanh trang thiét ’ .
1€p tuc phat trien Roat dong ki coant tang e kinh t€ Nhon Hoi, dua vao hoat dong vao cuéi quy IV/2019. Nam 2020 thuc hién danh gida Nha mdy theo tiéu chuin

bi va vat tu y t€, phin ddu nim 2019 dat doanh thu GMP-PICs
210 ty dong; " A. ’ T TR (A P Ko iA e 3s . . A1 N
y cong « B0 sungnang cap trang thiét bi, nha xuéng cac day chuyén san xuat hién tai dap ting cac quy dinh hién hanh vé GMP

« Nang cao nang luc du bdo thi trudng va 1ap ké hoach N < o X ) 2
va nang cao nang suat, chat lugng san pham.
tiéu thu tling quy/ thang cho nhan vién ban hang, cac

chi nhénh. Hoat dong tai chinh, ké toan va kiém soat noi bo

%" gy S —— « Dam bao s6 liéu, chiing tii ké toan phat sinh theo ding quy dinh ctia phép luat; quan ly ngudn von hiéu qua, dap
A 1 - 4 i % A 2 A LR T e N 2 pe . \ PN A P) / ~ Ko e A / \ J2
Hoat dgng marketing . ; . s SiLY mialn tng day du va kip thoi nhu ciu san xuét kinh doanh va thuc hién day du cac nghia vu déi véi ngan sach nha nuéc;

o Xay dung ké hoach va t8 chtic cac hoat dong quing

cdo, truyén thong su kién hé trg cho cong tdc phat
trién thuong hiéu va xuc tién ban hang, phan ddu dat
doanh thu dé ra 758 ty;

o Hoan thién va van hanh hé thong kiém soat ndi bo hiéu qua, ddm bdo cac don vi truc thudc thuc hién dung, day du

cac quy dinh phap luat, quy dinh va quy ché Cong ty da ban hanh.
Thuc hién céc gidi phdp nham néing cao tinh tuan tht noi quy, quy ché trong hé théng phan phoi; ho trg cac Chi

nhanh néng cao nang luc quan trj tai chinh.

«  Xdc tién phat trién Cau lac bo khach hang OTC ting
trudng 30% so 2018, doanh s6 OTC dat 415 ty;

o Tiép tuc 10 trinh trién khai cdc thiét ké nhan dién

i -y

Calong
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dong san phdm, thiét ké nhin dién thuong hiéu e
Cong ty; 1
o Téng cudng cac hoat dong bao ho nhan hiéu, thuong
hiéu; Cap nhat ma s6 ma vach cua tiing san phdm,

thuc hién cac bién phap, ddu hién nhén biét riéng

biét dé chong hang gid, hang nhai trén thi trudng;

« Trién khai dong b cac hoat dong quang ba san phdm
chién lugc Hebamic (tén cti 1a Thia canh Bidiphar)
trén toan quoc;

o Phat trién kénh truyén thong truc tuyén thuc hién
cho dong san phidm thuc phdm chiic ning;

« Tiép tuc ting dung pham mém DMS nang cao hiéu

qua quan tri kénh phéan phéi.




BAO CAO HOI PONG QUAN TRI

« DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG
CUA CONG TY

« DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN
TONG GIAM POC

« CAC KE HOACH, PINH HUONG CUA HOI PONG QUAN TRI
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DANH GIA THUC TRANG VA CAC NHAN TO ANH HUOGNG DEN HOAT
PONG KINH DOANH CUA CONG TY

Thuén loi

La doanh nghiép san xudt c6 hé thong phan phdi rong khip ca nudc nén tao dugc thé chtt dong trong hoat dong san xudt
kinh doanh, dong bo héa cong tac quan ly tii khau san xuat dén phan phai.

Viéc tién phong ting dung cong nghé, khoa hoc ky thuét giup Bidiphar tao dugc mot s6 dong san phdm mang lai lgi thé
canh tranh véi cac d6i tht cung nganh; la co s6 d€ phat trién, nang cao chit lugng san pham.

Trién khai ting dung thanh c6ng hé théng SAP-ERP, DMS mang lai nhiéu y nghia quan trong d6i véi Cong ty, mé ra mot
phuong phap quan tri hé thong mot cach khoa hoc va pht hgp thong 1¢é quoc t€, mang lai hiéu qua cao trong viéc cung
cap thong tin quan ly véi chi phi dugc tiét kiém t6i uu nhat.

Néam trong Top 10 doanh nghiép uy tin trong linh vuc kinh doanh dugc phdm dugc binh chon trong nhiéu ndm, 1a minh
chiing cho su tin tuéng ctia khach hang déi véi thuong hiéu Bidiphar.

Déi véi cac hoat dong trong tinh cong ty cling dugc su quan tam ctia Lanh dao Tinh ctuing cac S6 nganh da tao diéu kién

ho trg thudng xuyén, kip thoi cho cac mat hoat dong san xuét kinh doanh ctia Cong ty.

Kho khan

Thi trudng dugc phdm trong nudc dang thé hién tinh canh tranh khdc liét va ngay cang khoé khan hon, cac yéu té gia
thanh san phdm (gida mua nguyén liéu nhép khéu), chi phi ddu tu nha may, chi phi van chuyén dén cac trung tam 16n...
sé lam giam tinh canh tranh san phdm trén thi trudng.

Cac chinh sach nha nuéc nhat 1a chinh sach ddu thau thudc vao co sd diéu trj van chua hoan thién va thuong xuyén thay
doi. Hién thong tu du thao thay thé thong tu ddu thau da qua nhiéu 1an ldy y kién nhung van chua dugc ban hanh. Thong
tu vé dang ky thudc cling van trong giai doan chinh stia trudc khi ban hanh...

Quy dinh GMP vé dang ky thudc va kiém soat thay ddi cing dugc quy dinh chét ché hon déi véi bat ky su thay d6i nao
vé nha san xudt nguyén vat liéu, thiét bi, quy trinh... viéc nay tao ra khoi lugng céng viéc rat 16n va ton nhiéu thoi gian.
Theo yéu ciu vé quan ly chat lugng, doanh nghiép phai tu cap nhat cac quy dinh GPs, cac tiéu chudn dugc dién phién ban
méi nhat. Hau hét cac phién ban, tiéu chuin cip nhat déu doi hoi phai ting tan s6 va quy mo thdm dinh; ting kiém soat
trong sudt qua trinh tao san phdm (hudng téi ki€ém soat online 100% san phdm), tang kiém soat tap chat lién quan, bd
sung thém nhiéu chi tiéu chat lugng... do vay chi phi cho hoat dong kiém tra, ki€ém soat chat lugng cling ngay cang l6n.
Viéc trién khai cht truong n6i mang tit ca cac co sé ban 1¢, ban budn thudc, doi hoi hoat dong cung ting thudc phai cé

cac budc thay d6i vé phuong thiic d€ phtt hgp nhu cau thi trudng va yéu cdu tli co quan quan ly.
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Két qua thuc hién Nghi quyét caa PHPCD thudng nién nam 2018

Thuc hién ké hoach san xuat kinh doanh nam 2018: Doanh thu dat 92%; Loi nhuan dat 96% so véi ké hoach dé ra.

Tam ting ¢4 tiic cho ¢6 dong véi ty 1é 1a 15% von diéu 1é.

ba thuc hién ky hgp dong véi Cong ty TNHH Deloitte Viét Nam d€ thuc hién kiém toan Bdo cdo tai chinh ndm 2018.

Thuc hién niém yét ¢ phiéu Bidiphar (DBD) chinh thtic trén san giao dich chting khoan HOSE Ngay 15/06/2018. Diéu

nay khing dinh Cong ty cam két dép ting cac tiéu chuén theo qui dinh vé thi trudng tai chinh, thong tin chinh xdc, ting

cuong hé thong quan tri cong ty va su minh bach trong hoat dong nham dem lai nhiing gia tri t6t nhét cho cac c6 dong.

Du an d4u tu Nha mdy san xudt dugc phdm bidiphar cong nghé cao giai doan 1: Xay dung méi nha may cong nghé cao

san xudt thuoc diéu tri ung thu (bao gom day chuyén san xuat thudc diéu tri ung thu dang thudc tiém va tiém dong kho).

Hién tai, dang trong qud trinh hoan thién va lap dat thiét bi. Dy kién nha may sé di vao hoat dong vao quy IV/2019 véi

coéng sudt ndm dau tién khoang 500.000 lo /nam (tuong ting doanh thu 100 ty/ndm) va tang lén 1,8 triéu lo cho ndm thu

5 dat 100% cong sudt thiét ké (tuong ting doanh thu 300 ty/nam).

Vé chti truong nang ty 1¢ s& hitu nha dau tu nudc ngoai 1én 49%, HDQT da lua chon cac phuong an dé thuc hién. Trong

thang 11/2018 HPQT cong ty da thuc hién 14y y kién c6 dong bang van ban cic noi dung lién quan nang ty 1¢ s& hiiu

nudc ngoai va da dugc c¢6 dong biéu quyét thong qua vai ty 1é: 68,59% vé viéc:

« Diéu chinh nganh nghé kinh doanh d€ nang gi6i han ty 1é s& hitu nudc ngoai tai Bidiphar 1én 49% theo cac qui dinh
lién quan.

o Thanh l4p cdng ty con (100% von Bidiphar) nham chuyén nghiép héa phan phéi hang héa cho Bidiphar. Pa thanh
lap Cong ty TNHH MTV Thuong Mai Bidiphar ngay 22/02/2019 va chinh thtic hoat dong vao ngay 01/04/2019.

o Trong thai gian t6i, HDQT ti€p tuc thuc hién cac cong viéc: hoan tat ho so nang ty 1é s6 hitu nha dau tu nudc ngoai
tai Cong ty lén 49% va gtii UBCKNN vao cudi quy 11/2019.
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DANH GIA CUA HOI PONG QUAN TRI VE CAC MAT HOAT PONG CUA
CONGTY

Hé thong phéan phoi

Hoat dong san xudt kinh doanh « Tiép tuc dugc kién toan. Nam 2018 Cong ty tap

trung hoan thién co s& vét chat cho cac Chi nhanh cu
thé: dua vao st dung vin phong lam viéc Chi nhanh
Quang Tri, hoan thién ho so thiét ké van phong Chi
nhanh tai Nghé An va Da Nang, thong nhit phuong
“Trong nam 2018, HDQT da tap trung thuc hién
ddy du cdc noi dung Nghi quyét PHDCD ndm Phong;

VI RNV TR LT TN e RV . Cong tac phat trién Cau lac b khach hang Bidiphar
cao nhdt viéc trién khai thuc hién cdc dinh hudng

an thiét ké kién truc vian phong Chi nhanh tai Hai

ciing dat dugc két qua cao, s6 lugng khach hang dat

chién lugc nam 2018 va giai doan 2016-2020,
dong thoi cung Ban Diéu hanh cong ty thuc hién
danh gia va gép y cdc hoat dong trong cong tdc
diéu hanh vé cdc mdt: ddu tu, tai chinh, thi trudng,

bdn hang, nguon nhan luc, san xudt, chdt lugng

dong bg cdc gidi phdp nhdm thuc hién thang lgi ké

hoach san xudt kinh doanh cua Bidiphar.”

danh hiéu nam 2018 dat 1.499 khach hang, tang
trudng 14% so v6i nam 2017;

Niam 2018 Cong ty tién hanh trién khai, dao tao va
dua vao dua vao van hanh phan mém quan ly hé
thong phan phoi ban hang DMS tai tat ca cac Chi
nhanh Bidiphar truc thudc ti ddu quy 3. Pén nay
phan mém DMS da gép phan hé trg dac luc cho cac

Chi nhanh trong cong tac giam sat ban hang va danh
gia hiéu qua lam viéc thuc té cta doi ngli nhan vién
ban hang, dong thoi nang cao tinh chuyén nghiép
ctia doi ngli nhan vién ban hang Bidiphar trong mat
khach hang

Hoat ddng san xuat

bap ting t6t nhu cdu cung ting hang hoa cho khach hang. Téng san lugng san xudt nam 2018 dat 563 triéu san pham,
vugt ké hoach 126% va tang 101% so v6i nam 2017;

Su phéi hop gitia bd phén kinh doanh va bo phéan san xuat c6 nhiéu tién bd trong nam 2018: Dt hang cac san phdm
cua khach hang ngoai theo Quy cuing lic v6i don hang quy ctia Cong ty gitp gidm gan 2/3 don hang b6 sung so véi
ndm 2017, giam s6 lugt/sd 16 nguyén vat liéu vé kho. Ty 1¢ dap ting don hang dat 99,95% san lugng dit hang;

Hon 50% day chuyén san xuat dugc khai thac tot, tap trung vao cac chuyén géi bot betalactam va non-betalactam,
vién non-betalactam, thuéc nho mat, dich thén, goéi bdt vi sinh, thudc diéu tri ung thu, vién betalactam. Cac day
chuyén khai thac cong sudt chua t6t (< 20%) bao gom: cac loai lo diing ngoai, 6ng uéng, géi bot non-betalactam (PX

Vién), dung moi, cac loai lo udng, vién thudc dan, kem-mé.

Hoat dong kinh doanh trang thiét bi y té

Dat 95% ké hoach dé ra, ly do lién quan dén gia ddu thau ngay cang giam theo quy dinh ctia Nha nudéc, mac du s6 lugng

trung thau tang so v6i ndm 2017. Bén canh d6 van duy tri va giti viing dugc thi phén tai cac thi trudng hién co6; lam nha

phan phoi doc quyén mot so6 thiét bi, vat tu y té€ nhu mdt hang Gang tay (Bidiphar Top Glove), huyét ap ké (ALPK)...

Hoat dong xuc tién truyén thong, ho trg thuong mai

Phat trién cac dong san phdm chu lyc: thudc diéu tri ung thu, thudc tiém... Tham gia trung bay va giéi thiéu san
phdm thudc diéu tri ung thu tai Hoi nghi thudc diéu tri ung thu dugc t6 chuc tai Hué va TPHCM, Can Tho, Hai
Phong... thu hit nhiéu bac si, dai biéu cac don vi ghé tham gian hang.

Hoat dong xuc tién truyén thong, ho trg thuong mai tiép tuc tap trung quang ba san phdm OTC cua Bidiphar tai cac
HC HVNCLC thu hut hang chuc nghin lugt nguoi tiéu diing dén tham gia.

T6 chiic cho gan 1.000 lugt khach hang Kh6i OTC tham gia hdi nghi tri 4n va du lich cting véi gia dinh Bidiphar tai
nhiéu dia diém nhu: Nha Trang, ba Lat, Thanh Hoa...

Thuc hién céng tac cham sdc khach hang theo chinh sach hgp dong nam 2018: tang qua va cac vat dung phuc vu
cho cong tac ban hang tai nha thudc, thim va ting qua tri 4n khach hang Vang - Bac - Ddéng nhén dip 1€ 16n: Tét,
30/4 -1/5,2/9...

Thuc hién nhiéu hoat dong tai trg cho khach hang OTC nhu tdng qua va cac vat dung phuc vu cho cong tac ban hang
tai nha thudc, tham va ting qua tri an cho hang ngan khach hang nhan cac dip Ié, tét...; tai trg cho cac hoi nghi khoa

hoc tai cac co sd y t€ nhu BV Ung Buéu Tp. H6 Chi Minh; BV Viét Tiép; BV TW Hué; BVDK Binh Dinh.
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Hoat dong dau tu, nghién ctu

Hoat dong mua nguyén vat liéu phuc vu san xudt, nghién ciiu, kiém nghiém

Tiép tuc trién khai cac gidi phdp nham dam bao chi phi san xudt nhu: thuong thao mua hang s6 lugng 16n theo ké
hoach nidm va tién hanh ldy hang tiing dgt d€ viia dugc gid tot; 6n dinh ngudn nguyén liéu viia han ché ton kho;

Tién hang danh gia, lya chon lai nha cung cép dap ting tiéu chudn chit lugng phuc vu dang ky thudc véi gid ca hop
ly; phdi hgp chat ché gitia cdc bo phén lya chon nha cung cép ngay tii khi nghién ctiu, dang ky thuéc d€ ddm bao san

xudt ding ding ky va thuc hién kiém soat thay d6i trong qua trinh san xuét.

Hoat dong cai tién chit lugng san pham; nghién ciiu, phat trién san pham méi va dang ky thudc

C6 nhiéu tién bo. Tu dau nam tat ca cac hoat dong déu dugc 1én ké hoach ro rang, viéc thuc hién bam sat theo ké
hoach muc tiéu dé thuc hién;

Trong nam hoan thanh nghién ctiu 10 san phdm méi (da c6 09 san pham dugc cdp SPK va dua vao san xuit, trong
do 6 07 san phdm thudc diéu tri ung thu), cai tién 06 san phdm; gii tht tuong duong sinh hoc 4 san phdm (trong
d6 c6 3 san phdm cai tién va 1 san phdm méi), dugc BO Y té cdp s6 dang ky méi cho 20 san phdm; didng ky lai 24 san
phdm, gia han 47 san phdm, lam ho so ddng ky thay d6i 151 san pham;

Hoat dong ki€ém soat san xudt dung ho so dang ky thudc va thdm dinh quy trinh san xuit dung quy dinh GMP dugc

trién khai nghiém tuc.

Thyc hién dy 4n KHCN cdp Nha nuéc

Tiép tuc trién khai Dy an khoa hoc va cong nghé cip Nha nudc “Nghién ctiu phat trién va ting dung cong nghé dé
san xudt mot s6 thudc duing diéu tri ung thu” Hién nay téit ca cac san phdm cua dy an da dugc nop hoé so ding ky, 37
san phdm tuong tng 16 hoat chat da dugc B Y té€ cip phép luu hanh, dugc cung ting cho hiu hét cac co s6 diéu tri
ung thu trén toan qudc, gop phan quan trong dua san phim thudc ung thu tré thanh lgi thé ctia Cong ty

Thang 6/2018, Cong ty tiép tuc dugc B KHCN phé duyét du 4n cap nha nudc “Hoan thién quy trinh cong nghé san
xudt thudc vién Indapamid 1,5mg va Felodipin 5mg giai phong kéo dai” (6/2018 - 6/2020).

Hoat dong quan ly chit lugng

Tiép tuc cap nhat hé thong chit lugng pht hgp yéu cau tiéu chuin ISO 9001:2015;

Cong tac danh gia noi bo dugc trién khai 02 dot vao thang 4 va thang 8 cho tét ca cdc phong ban, phan xudng tai
Cong ty, t6 chiic hop Xem xét lanh dao cho tling dot va dua ra cac giai phap khac phuc cac diém khong phu hop;
Cong tac kiém soat (KSTD) thay d6i tuy phat sinh rdt nhiéu ngoai ké hoach ddu nam (ty 1é phat sinh 81%) nhung
van dugc van dugc kiém sodt day du va nguén luc thuc hién KSTD dugc han ché thip nhit ¢ thé (QA da xem xét
két hop tt cd KSTD dé thdm dinh - theo d6i POD - ndp Hé so dang ky thay d6i). Cac thay déi phét sinh ngoai ké
hoach trén tap trung chu yéu & viéc thay d6i nha san xudt nguyén vat liéu dap ting dugc tiéu chi vé chit lugng va gia
ca ctia Cong ty & thoi diém hién tai;

Cong tac thdm dinh theo quy dinh GMP (thdm dinh MTSX, thdm dinh HVAC, thdm dinh v¢é sinh, thdm dinh hé
thong nudc, hé thong khi...) dugc trién khai dung tién do, trong ndm da ban hanh va trién khai thuc hién dugc 83

dé cuong, gop phan dam bao chit lugng san phdm trong qua trinh san xuét.

Hoat dong tai chinh ké toan - kiém soat n¢i bo

bugc trién khai nghiém tac. Thuc hién tét cac quy dinh cta phap ludt vé ké toan thong ké, tuan tht cac chudn muc
vé ché d6 ké toan hién hanh; cung cép kip thai cac s6 liéu, tai liéu cho cong tac chi dao diéu hanh hoat dong san xuat
kinh doanh ctia Ban giam ddc; stia d6i va ban hanh lai Quy ché hoat dong kinh doanh ctia cac Chi nhanh truc thu¢c
theo hudng tang cuodng tinh chu dong ctia Giam d6c Chi nhanh trong viéc diéu hanh hoat dong kinh doanh ciing
nhu thiét lap co ché phoi hgp hiéu qua nhat gitia Chi nhanh va cac bo phan phong ban trong Cong ty. Thuc hién cac
bdo cdo tai chinh, bdo cdo kiém todn dinh ky dung tién do, cong bo kip thdi trén thi trudng chiing khodn;

Hé thong kiém sodt ndi bd ngay cang hoan thién va van hanh hiéu qua hon, sai pham ctia cac don vi giam dang ké

so v&i nam 2017.
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PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA

BAN TONG GIAM pPOC

CAC MUC TIEU, KE HOACH CUA HOI PONG QUAN TRI NAM 2019

ONG TY CO PHAN DUQC - TTBYT BlNH DIl
: (BIDIPHAR)

Céc chi tiéu san xuit kinh doanh niam 2019

Ul

==

Thuc hién nam Tang truéng

Chi tiéu 2018 Ké hoach nam 2019 (%)

1 Vén diéu 1é Ty dong 524,00 524,00 100
Quy Nhon, ngay 26 thdang 02 nam , ‘
2 Téng doanh thu Ty dong 1.474,02 1.500,00 102
3 Loi nhuan trudc thué Ty dong 201,01 200,00 99
Lgi nhuin tu San san o
51 xudt kinh doanh chinh Ty dong e 190 100
3,  Loi nhuan hop nhat ti Ty dong 10,58 10 95
cong ty lién két
2 A . o 7. 0 N
4 T}f»le Ehla 0 tiic (%/Vén % 15 15 100
diéu 1é)
CC Nim 2018, tinh hinh kinh té Viét Nam van tiép tuc giti dugc da ting trudng tii ndm 2017,
lam phat dugc kiém soét t6t dudi 4%, ty gid va lai sudt nhin chung n dinh trong ca nim Niam 2019 tiép tuc thuc hién 07 dé tai/dy an 16n trong d6 ndi bat 1a 02 dy an cdp Nha nudc “Nghién ctu phét trién va
tuy c6 sy gia ting nhe vao thoi diém cu6i nam. Day chinh la diéu kién t6t cho cic doanh ting dung cong nghé d€ san xudt mot s6 thudc dung diéu tri ung thu” (2014-2019) va du én “Hoan thién quy trinh cong
nghiép néi chung va DBD ndi riéng c6 nhiéu co hoi tiép can nguén von, chit dong mé rong nghé san xuat thudc vién Indapamid 1,5mg va Felodipin 5mg giai phdng kéo dai” (2018-2020);
phat trién san xudt Du én thudc diéu tri ung thu (2014-2019) dang di vao giai doan cudi, hién nay tit ca cic san phdm cta dy an da dugc

ndp ho so dang ky, trong d6 6/7 san phdm dung dich tiém, 2/3 san phdm thudc tiém dong kho diéu tri ung thu cua dé tai

da dugc cdp s6 dang ky va dua vao trién khai sdn xuét. Dy kién ndm 2019, cac san phdm con lai sé dugc cdp s6 dang ky

Tuy ndm 2018 van ton tai nhiéu thach thic déi véi DBD, nhit la trong cong tac quan ly chi phi ddu vao va cac cac chi

phi khéc nhu chi phi ban hang, chi phi nhan cong,... , hoat ddng kinh doanh van dat dugc nhiing két qua kha quan. Ban va ti€p tuc hoan thién cdc cong viéc con lai dé ti€n hanh nghiém thu dé tai, du dn;

Lanh dao cong ty da thé hién quuyét tim cao do, nd luc lam viéc va dua ra nhiing quyét dinh quan Iy linh hoat, kip thai dé Vé du an thudc phong thich kéo dai diéu tri bénh cao huyét ap dang dugc thuc hién dung tién do, du kién nam 2019 tiép

phat trién san xudt, giti viing thi trudng, ti d6 gia ting 1gi ich cho cac ¢8 ddng dong thoi ddm bao doi s6ng cho ngudi lao tuc thyc hién hoan thién 17 béo céo chuyén dé theo k€ hoach;

dong. Hoi dong quan tri Cong ty ddnh gia cao két qua diéu hanh san xudt kinh doanh nam 2018 cta Ban Téng Gidm déc. Tién hanh nhin dang va trién khai ké hoach gém 09 hanh dong d€ quan ly cic rii ro tif b6i canh t6 chiic lién quan hoat
dong cua 3 bo phan quan trong ctia Céng ty gobm phong Kinh doanh, Marketing, Ké hoach. Két qua hoan thanh 03 hanh
T6ng doanh thu ban hang nam 2018 dat 1.474 ty dong, hoan thanh 92% ké hoach dé ra va vugt 1% so véi cling ky ndm dong, cac hanh dong khac dang thuc hién va dy kién hoan thanh vao Quy I ndm 2019.

trudc. Loi nhuén trude thué dat 201,03 ty dong, giam 1% so v6i nam 2017, vugt 2% so vi nghi quyét Dai hoi dong c6

dong thuong nién ndm 2018; Trong ndm 2018 tong gia tri da du tu la 48,5 ty dong, bao gom diu tu xay dung Nha may

san xudt thudc tiém dong kho diéu tri ung thu, Trung tdm nghién ctiu va cac phan xuéng Dong kho, phan xudng thuoc

Vién... Nha may san xuét Bidiphar Cong nghé cao da khdéi cong vao thang 08/2018 va du kién hoan thanh d4y chuyén

san xudt thudc tiém - tiém dong kho vao thang 08/2019; Nang ty 1é sd hiiu nudc ngoai tai Bidiphar 1én 49% va thanh lap

cong ty con truc thudc 100% von Bidiphar thuc hién chiic nang phéan phéi san phdm.

Nhin chung, Ban Téng Gidm ddc da thuc hién tuong doi tét vai tro va nhiém vu ctia minh, dé cao trach nhiém cd nhan
khi thuc hién nhiém vu cta tting thanh vién va dong thai ciing thé hién tinh minh bach, théng nhét trong lanh dao thuc

hién nhiém vu chung cua toan cong ty.
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Cac giai phap thuc hién

Dé hoan thanh ké hoach 2019, Cong ty da x4y dung va ban hanh

bd “Muc tiéu chat lugng/ KPI” cta tiing phong ban chtic ning,

cac chi nhanh nham cy thé héa nhiém vu trong tdm cua tling b

phan. Mot s6 giai phap chinh nhu sau:

Giai phap phat trién nguon nhén luc

Chu trong cong tac dao tao phat trién nguoén nhan luc.
Chuén héa b tai liéu dao tao ctia Cong ty cho khéi thi
truong; Trong nam 2019, 100% nhan vién ban hang dugc
dao tao v€ san phdm va ky nang ban hang;

Tiép tuc trién khai cap nhét cac quy dinh méi vé GMP, vé
chuyén mon vao cao SOP cu thé va té chtic dao tao cho cac
doi tugng phtt hgp. Thuc hién nguyén tac nhan vién phai
hiéu, phai cdp nhat day du cac quy dinh c6 lién quan va chiu
trach nhiém vé cong viéc dugc phan cong. Trudéng bo phan
chiu trach nhiém chinh trong viéc dao tao, kiém tra, ho trg

nhan vién.

Giai phap nang cao cong tac quan tri san xuat

Giai phap nghién ctiu khoa hoc va phat trién san phadm méi

Tang cuong quan ly chét ché chi phi san xudt, tiép tuc phat dong phong trao sang kién, cai tién ky thuat, hgp ly hoa

Giai phap vé iing dung cdng nghé thong tin

o Tiép tuc hoan thién hé thong SAP-ERP,
DMS va trién khai ting dung hiéu qua tai
cac don vi truc thudc.

Dbau tu tang cuong hé thong bdo mét thong
tin di liéu.

Trién khai cac chinh sdch md&i vé hda don
dién tu, gidi phdp ban hang phu hop qui
dinh hién hanh.

san xudt nhdm ning cao chit lugng san phdm, giam chi phi trong qud trinh san xuit.

Néng cao hiéu qua cong tdic mua hang, dam bao du nguyén vét liéu phuc vu kip thoi cho san xuét va nghién ctiu, dung

quy dinh va gia ca phu hgp. Quan ly t6t hang ton kho.

T6 chiic, sap xép san xudt theo quy trinh khoa hoc va hiéu qua, nhiam khai théc t6i da nang luc ciia may moc thiét bi,

dap ting 100% don hang theo ké hoach.

Thuyc hién t6t cac quy dinh vé bdo vé moi trudng, ddm bao ATLD, phong chong chdy no...

Tiép tuc dau tu nguodn luc cho hoat dong nghién ctiu phat
trién. Phin ddu hoan thanh it nhat 20 san phdm méi. Tiép tuc
cai tién nang cao chét lugng cdc san phdm hién hanh, phin
ddu c6 it nhat 05 san phdm dat tuong duong sinh hoc nam
2019.

Thuc hién kip thai va c6 chét lugng ho so dang ky lai, gia han
sO dang ky.

Kiém sodt chat ché qua trinh san xuét theo ding hé so diang
ky, lam tht tuc dang ky thay d6i kip thoi dap ting nhu cdu san
xudt;

Trién khai t6t cac dé tai du an da dang ky nhu du én thudc
diéu tri ung thu, du an san xudt tht nghiém thudc tac dung

kéo dai...

AU S0 ¥ TE TRHCM HI Y h
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;hanh cam on

CHAM SOC SUC KHOE - CHIA SE NIEM VUI

BAO CAO THUONG NIEN 2018

(75)

Giai phap tai chinh va kiém soat ndi b

béam bdo s6 liéu, chiing tii ké toan phat sinh
theo dung quy dinh cta phap luat; quan ly
nguon von hiéu qua, dap ing day da va kip thoi
nhu ciu san xuét kinh doanh va thuc hién day
du cac nghia vu do6i véi ngan sach nha nudc;
Hoan thién va van hanh hé théng kiém soét
ndi bo hiéu qua, dam bao cac don vi truc thudc
thuc hién dung, day du cac quy dinh phap luat,
quy dinh va quy ché Céng ty da ban hanh.
Thuc hién céc gidi phap nham nang cao tinh
tuan thu noi quy, quy ché trong hé thong phan
phoi; hd trg cac Chi nhdnh ning cao nang luc

quan trj tai chinh.

Giai phap vé phat trién hé thong phan phdi

o Tiép tuc hoan thién va khai thac t6t hon cac ing

dung ctia phan mém quan tri kénh phén phdi
DMS gbp phén thic ddy ting ning sudt ban
hang ctia Cong ty va la cong cu dic luc trong
cdng tac quan tri, diéu hanh ctia Ban lanh dao;
Tim kiém thi trudng xudt khau chuén bi dau ra
cho cac nha may mdi khi di vao hoat dong.
Tiép tuc phat trién hoat dong kinh doanh trang
thiét bi va vat tu y té&;

Néng cao nang luc du bao thi truong va lap ké
hoach tiéu thu tling quy/ thang cho nhan vién
ban hang, cac chi nhanh;

PAu tu hoan thién co s& vat chat cho cac chi
nhdnh Pa nang, Thanh Héa, Nghé an va Hai
phong.

—/

Giai phap vé quan ly chit lugng

Thuc hién cip nhat kip thoi hiéu qua cac quy dinh méi cia Bo
Y té, GPs, ISO 9001, ISO 17025 vao cidc SOP cu thé

Lap ké hoach ra sodt va chuén bj tai danh gia GMP vé thudc
va danh gia méi GMP thuc phdm chic nang.

bam bao 100% nguyén vat liéu dau vao, ban thanh phim,
thanh phdm dugc kiém tra dat theo tiéu chuén ding ky, ho
so chét lugng;

Ra soat va danh gia rti ro cho 100% qua trinh lién quan GMP;
Thuc hién céng tdc thdm dinh theo yéu cau GMP

Xay dung va thdm dinh tiéu chuén chat lugng san phdm dap
ting 100% ké hoach ding ky thudc; cap nhét kip thoi cac phien
ban dugc dién ding quy dinh ctia BO Y té.

bam bao quan ly, hiéu chuin, kiém dinh 100% thiét bi do
toan Cong ty theo ding quy dinh GMP, GLP;

Hoan thanh danh gia chuyén dé6i sang phién ban ISO/IEC
17025:2017 va mé& rong danh muc phép thi dap ting nhu cau
clia cong ty.

Trién khai nghién ctu tuong duong invivo quy mo pilot cac
san phdm nhugng quyén cua tap doan Kyorin Nhat Ban va

cho it nhét 2 san phdm ctia Bidiphar.

Giai phap vé cac hoat dong Marketing

o Xay dung ké hoach va t6 chtc cac hoat dong quang cdo,
truyén thong su kién hé trg cho céng tac phat trién thuong
hiéu va xuc tién ban hang;

o Xuc tién phat trién Céau lac bd khach hang OTC tang
trudng 30% so 2018;

o Tiép tucl0 trinh trién khai céc thiét ké nhan dién dong san
phdm, thiét ké nhan dién thuong hiéu Cong ty;

o Tang cudng cac hoat dong bao ho nhan hiéu, thuong hiéu;
Cép nhat ma s6 ma vach ctia tling san phdm, thuc hién cac
bién phap, ddu hién nhan biét riéng biét dé chéng hang gia,
hang nhai trén thi truong;

o Trién khai dong bo cac hoat dong quang ba san phdm
chién lugc Hebamic (tén ct a Thia canh Bidiphar) trén

toan quoc.
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Thong diép phadt trién bén viing

La doanh nghiép hoat dong chinh trong linh vuc san xuét
dugc phdm va trai qua gn 40 ndm phat trién, ching t6i lu6n
y thtic dugc qua trinh hoat dong luon dugc quan niém va
thuc thi hai hoa gitia 1gi ich ctia doanh nghiép phai di doi
v6i cac hoat dong cong dong, xa hoi va quan tam xay dung,
bdo vé moi trudng nham muc tiéu huéng dén tuong lai. La
nganh san xudt sin phdm lién quan dén stic khde con ngusi
nén chung toi cang y thiic hon vé tac dong ctia qua trinh dén
stic khoe cong dong, dén moi truong chung quanh va dac
biét la viéc dam bao stic khoe cho thé hé tuong lai.

Chung t6i xay dung dinh huéng, tiéu chi phat trién bén viing
trén hoat dong cu thé cta cong ty, trong d6 bao ham cac noi
dung chinh: ting trudng kinh t€ bén viing, dam bao trach
nhiém xa hoi va cam két bao vé mdi truong.

"Cham sdc stic khoe, chia sé niém vui" la phuong cham da
di cuing Bidiphar trong nhiéu giai doan va thé hién cao nhat
trach nhiém do6i v6i cac bén lién quan, Bidiphar thuc hién st
ménh chdm sdc stic khde cong dong, xa hoi, chia sé niém vui

v6i doi tac va c6 trach nhiém véi tuong lai.

Phat trién bén viing la chién lugc quan trong hang déu,
la cam két ma moi t6 chtic, doanh nghiép dang né luc
hoan thién. Véi kinh nghiém thuc t€ hoat dong phat
trién, Bidiphar lu6n nhan thtc r6 tdm quan trong cua
viéc dé ra cac tiéu chi, cac muc tiéu ké hoach, giai phap
va cam két thuc hién cac dinh huéng chién lugc phat
trién bén viing mot cach triét dé, cu thé trong tiing
hoat dong va phd bién rong rai dén tit ca moi nguoi
trong cong ty.

Trong giai doan phat tri€én mdéi, hoi nhap kinh té sau
rong, cac chinh sach phat trién bén viing ngay nay
khong nhiing 1a méi quan tdm ctia cac nha quan Iy ma
nd ciing dugc dualén ban nghi su ctia cac doanh nghiép
va dugc dua vao dinh huéng phat trién chung trong
hoat dong toan doanh nghiép. Phat trién bén viing bao
quat nhiéu van dé nhu quan tri doanh nghiép va van
héa kinh doanh, bién d6i khi hau va giam khi thai,
quén ly an toan va stic khde moi truong, trach nhiém

xa hoi cua doanh nghiép, quan ly chudi cung ting c6

trach nhiém va bdo cdo thong tin phi tai chinh.

BAO CAO THUONG NIEN 2018
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Phat trién bén viing la ni dung trong tim trong
chién lugc phat trién kinh doanh cia DBD

“DINH HUONG PHAT

. . DBD xdac dinh rdng Cong ty chi c6 thé phat trién bén viing khi két hgp
TRIEN BEN VGNG muc tiéu tdng trudng kinh t€ véi thuc hién trach nhiém xa hoi, bao vé
moi trudng nhdm bao dam, gia ting va can bang lgi ich cho cac bén
lién quan: ¢ dong va nha dau tu, khach hang, d6i tac kinh doanh, co

quan quan ly Nha nuéc, nhan vién va cong dong xa hoi.

Téang truéng kinh té bén viing

Git viing va 6n dinh san xudt kinh doanh, bao toan va phat trién kinh doanh trong giai doan 2018 - 2022;

Tang truéng doanh thu bén viing 6 mang kinh doanh truyén thong, thé€ manh; Quan tri doanh nghiép minh bach, st
dung von hiéu qua, tiét kiém chi phi va t6i vu lgi nhuan.

Dbau tu nghién ctu phét trién, nang cao chit lugng san phdm, tao ra nhiing dong san phdm mdi c6 lgi thé canh tranh.

Phat trién thi trudng mdi, tang su hién dién trén tat ca cac kénh hoat dong.

Luo6n dem t6i lgi ich, su tin tudng cling nhu sy hai hong cta nha dau tu va c¢é dong; Bang su cai thién doanh thu,
toi da hoa lgi ich lau dai ctia ¢6 dong; ludn thuc hién cac nghia vu ndp thué va nghia vu tai chinh theo quy dinh ctia
phap luat, dam bao lgi ich hai bén; C6 dong dugc cung cép thong tin cong khai va minh bach, ddm bdo nhu cau
ctia nha dau tu.

Trach nhiém véi xa hoi

Xay dung méi trudng lam viéc nang dong, thodi mai gitip ngudi lao dong phat huy hét nang luc ca nhan, gan bo va cong
hién cho cong ty. Xay dung chinh sach thu hut, boi duéng, trong dung va dai ng6 nhan tai, chinh sach dao tao, chamlo
tinh than cho ngudi lao dong hiéu qua.

Trach nhiém d6i v6i cong dong va dia phuong, chu trong cac hoat dong dau tu phat trién cong dong va ho trg tai chinh
phuc vu cong dong.

Cam két bao vé mdi truong

St dung hgp ly va tiét kiém cac ngudn nang lugng, nudc va nguyén vat liéu trong hoat dong san xuat kinh doanh.

Tuan thu cac quy dinh chinh sach phat luat vé bao vé mdi truong.



BIDIPHAR

BAO CAO THUONG NIEN 2018 /‘\
\30)

Chinh sach lién quan dén nguoi lao dong

Viéc cham lo, phat trién ngudén nhan luc tiép tuc dugc chu
trong. Téng nhén su Bidiphar tinh dén ngay 31/12/2018 la
1.191 nguoi. Trong do, trén dai hoc: 41 ngudi, dai hoc: 276
nguoi; trung cap: 290 ngudi va trinh do khac: 584 nguoi.

Thu nhap binh quan nam 2018 la 8,5 triéu dong/ngusi/
thang, dat ké hoach dé ra; dam bao 6n dinh viéc lam cho
100% ngudi lao dong; thuc hién day du cac ché do chinh
sach cho ngudi lao dong nhu bao hiém y té€, bao hiém xa
hoi, bao hiém thét nghiép, ché d6 6m dau, thai san, tai nan
lao dong. Coéng doan phdi hgp véi chinh quyén thuong
xuyén quan tam, trg cdp cho ngudi lao dong khi gia dinh
gdp kho khin, 6m dau, hiéu hy... t8 chtic cac hoat dong van

héa van nghé thé duc thé thao du lich, nghi mat,...nham

nang cao doi song tinh than cho CBCNV.

Hoat dong quan ly chit lugng

Cong ty tiép tuc cap nhat hé thong chit lugng phut hgp yéu cau tiéu chudn ISO 9001:2015;

Cong tac ddnh gid ndi bo dugc trién khai 02 dgt vao thang 04 va thang 08 cho tét ca cc phong ban, phin xudng tai
Cong ty, t6 chiic hop Xem xét lanh dao cho tiing dot va dua ra cac gidi phap khac phuc cac diém khong phu hgp;
Cong tac kiém sodt thay déi tuy phat sinh rat nhiéu ngoai ké hoach dau nam (ty 1é phat sinh 81%) nhung van dugc
van dugc kiém soat day du va ngudn luc thuc hién KSTD dugc han ché thip nhat c6 thé (QA da xem xét két hop tat
ca KSTD dé thdim dinh - theo d6i POD - nop Hé so ding ky thay ddi). Cac thay déi phét sinh ngoai ké hoach trén
tap trung cht yéu & viéc thay d6i nha san xuit nguyén vat liéu dap ting dugc tiéu chi vé chat lugng va gia ca cua Cong
ty & thoi diém hién tai;

Cong tac thdm dinh theo quy dinh GMP (thdm dinh MTSX, thdm dinh HVAC, thdm dinh vé sinh, thdm dinh hé
théng nudc, hé thong khi...) dugc trién khai ding tién do, trong ndm da ban hanh va trién khai thuc hién dugc 83
dé cuong, gbp phan dam bao chit lugng san phdm trong qud trinh san xudt;

Nam 2019 da tién hanh nh4n dang va trién khai ké hoach gém 09 hanh dong dé quan ly cac rti ro tui béi canh té chiic
lién quan hoat dong ctia 3 bo phan quan trong ctia Cong ty gobm phong Kinh doanh, Marketing, K& hoach. Két qua
hoan thanh 03 hanh dong, cac hanh dong khac dang thuc hién va dy kién hoan thanh vao Quy I nam 2019;

Cong tac kiém tra chét lugng dugc cai tién theo hudng dap ting kip thoi tién do san xudt, chd trong luu git di liéu
tho, ghi chép ho so ki€ém nghiém theo ding quy dinh GLP va ISO 17025; hoat ddng dao tao, nang cao ky ning tay
nghé cho kiém nghiém vién tiép tuc dugc quan tdm, ddm bao d¢ chinh xac ctia cac két qua kiém nghiém. Trong nam
da tham gia tht nghiém thanh thao cip quéc gia vé thudc va thuc phdm chiic ning, két qua cho thay tay nghé cta

doi nga ky thuat vién lu6n nam trong nhém tét nhat.
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Hoat dong Pang - Poan thé

« Dang bo Cong ty da lanh dao cac doan thé va don vi t6 chtic tét viéc trién khai
thuc hién cac Chi thi, Nghi quyét ctia Bang va phap luat cia nha nudc. Thuc
hién t6t quy ché dan chut co s6. Tiép tuc xay dung khéi doan két ndi bo trong
toan Cong ty. Trong nam khong cé don thu khiéu nai t6 cao, khong c6 vi pham
phap luat, khong xay ra tai nan lao dong.

« Nam 2018 Pang by Cong ty dugc xép loai “Trong sach viing manh” Cong doan
dugc xép loai “viing manh xuét sic”. Doan thanh nién dugc xép loai “viing manh
xudt sac’;

« Vao ngay 20/10/2018, nhan ky niém 88 ndm ngay thanh 14p Ho¢i lién hiép Phu
ni Viét Nam (20/10/2930 - 20/10/2018), Bidiphar da t& chtic Hop mat cic ni
CBNV dai dién cac phong ban, don vi ctia Cong ty. Budi hop mit da dién ra
trong khong khi vui tuoi, 4m 4p v6i nhiéu chia sé bé ich;

o Nhim ky niém 128 nam ngay sinh Cht tich H6 Chi Minh (19/05/1890 -
19/05/2018), sang ngay 18/05/2018, tai san bong da B Chi huy quén sy tinh
da dién ra Lé Khai mac Hoi thao bong da mini “TUOI TRE TRUYEN THONG
- BIDIPHAR CUP” lan tht XVIII - 2018. Sau 06 ngay tranh tai quyét liét véi
tinh than giao luu, hoc hdi nhung khong kém phan canh tranh day kich tinh,

Hoi thao da két thuc trong su luyén tiéc ctia ca van dong vién lan ¢ dong vién.

Trach nhiém véi xa hoi

Trong ndm qua, Cong ty da c¢é nhiéu hoat dong xa hoi vé6i téng kinh phi hon gin 02 ty dong, trong d6 c6 cac hoat dong

tiéu biéu nhu:

Néng cao cong tac cham sdc stic khoe cong dong thong qua hoat dong kham va cdp phat thudc mién phi cho bénh
nhan nghéo tai Vinh Thanh, Hoai An, Van Canh, An Lio Pha Yén,...; cic chuong trinh hién mau nhan dao,.. .;
Ung ho Hoi bao trg ngudi khuyét tat va bio vé quyén tré em tinh Binh Dinh, chuong trinh “Tét sum vdy” do Lién
doan Lao dong tinh t6 chic, ung ho quy “Mdi 4m Cong doan”, “Quy vi ngudi ngheo’; trién khai tham tang qua cho
gia dinh chinh sach, Me Viét Nam anh hung nhan ngay Thuong binh liét si 27/7;

Sang ngay 22/07/2018, Poan co s¢ DBD da phoi hgp véi Hoi chii thap do Binh Dinh, Trung tam huyét hoc va truyén
mau (Bénh vién da khoa tinh) t6 chtic chuong trinh “Bidiphar méi giot mau mot tdm long”. Két thic dgt hién méau
nay, c6 113 don vi mau/dgt va hon 900 don vi/8 nam thuc hién chuong trinh dugc tiép nhan va bé sung vao ngan
hang mdu cttu ngudi tai Bénh vién Da khoa tinh Binh Dinh. Thong qua hoat dong nay, Bidiphar khing dinh sé luon
la ngudi ban dong hanh cling moi ngudi trong cong cudc cham soc stic khoe - chia sé niém vui;

To6i ngay thi 7 (ngay 22/09), véi mong mudén dem dén cho cac em nhiing ki tic v&€ mot mua trung thu am ap, Cong
doan va Boan Thanh nién Bidiphar da t6 chiic chuong trinh “Dém hdi tring ram 2018” véi sy tham gia ctia gan 500
em bé la con em CBCNV cong ty. Chuong trinh da khép lai, nhung ky tic vé mét mua Trung thu am ap va ngot lanh

sé mai theo em trong sudt hanh trinh tuéi tho.
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Quan ly hgp 1y va tiét kiém nguon nguyén liéu

V6i phuong cham ludn gan lién hiéu qua hoat déng san
xudt kinh doanh véi chét lugng san phdm, Bidiphar luon
dat ra cac quy dinh rat cao trong viéc kiém soat quy trinh
ti khau mua nguyén liéu dau vao, khau san xuédt dén khau
luu thong, bao quan hang hoa déu dugce kiém soat chit ché
100%. Tai Bidiphar nguén nguyén liéu chinh nhap khau la
hon 60%.

Céc cong ty san xuit dugc phdm déu bit budc san xudt
theo quy trinh, cong thiic dugc phé chuin ctia Cuc Quan
ly dugc Bo Y té, do do tat ca cac san phdm dugc san xudt,
dong gop, bao quan va luu thong déu dugc minh bach va

ghi nhén lai thong tin luu tri tai don vi san xudt, ¢ thé

truy xudt thong tin khi can thiét.

Qua trinh quan ly nguyén vat liéu ciing dugc ghi nhan
tuong tu vé so lugng, chat lugng cho tling 16, mé san
xudt va dugc ghi nhan theo tling 1énh san xudt cé su
tham gia kiém tra ctia bd phan quan ly chit lugng (QA)
va kiém dinh chét lugng (QC) trudc khi xuat/nhéap kho
nguyén liéu.

Céc don vi san xudt tai moi phan xudng cd trach nhiém
bdo cdao danh gia viéc st dung nguyén liéu cho qua
trinh san xudt thanh céng, bao cdo ty 1¢, hiéu sudt st
dung nguyén liéu va ghi nhan chi tiét vao tai liéu san

xudt san phdm.
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St dung cac ngudn nang lugng

La doanh nghiép san xudt dugc phdm vé nguyén tic phai
tudn tht yéu cau nghiém ngat vé san xuét ctia té chtiic WTO.
Tuy nhién, Bidiphar ciing dinh huéng viéc tré thanh doanh
nghiép xanh, sach va tuan thu cac van dé bao vé moi truong
va tiét kiém tai nguyén.

Nguon nang lugng chinh dugc st dung tai Bidiphar la di¢n
va nudc. Viéc st dung hé thong thiét bi hién dai véi muc
tiéu hao ndng lugng thap va c6 thé theo doi van hanh nham
dam bao st dung chi phi tiéu thu dién nang thap nhat. Viéc
st dung nudc may ciing dugc tiét kiém thong qua viéc su

dung co ché tuan hoan nudc & mot so6 thiét bi san xuat.

Xay dung cac chinh sach st dung tié€t kiém nang lugng
va phé bién dén tiing ngudi lao dong trong qua trinh
hoat dong nham dam bao tiét kiém chi phi van hanh
va ciing la ning cao mdt trong cac hoat dong phat trién
bén viing tai doanh nghiép, dugc phat dong thi dua
hing ndm tai Hoi nghi ngudi lao dong, gidm d6c cong

ty kéu goi tat ca nguoi lao dong cung hudng ting.




QUAN TRI CONG TY

« HOI DPONG QUAN TRI

« BAN KIEM SOAT

« CAC GIAO DICH, THU LAO VA CAC KHOAN LOI ICH
CUA HPQT, BPH, BKS

 GIAO DICH CO PHIEU CUA CO PONG NOI BO
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HOAT PONG CUA PAI HOI PONG CO PONG

Dai hoi dong c¢6 dong thudng nién nam 2018 dugc t6 chiic ngay 14 thang 04 nam 2018 va da dugc thong qua cac ndi

dung:

« Bdo cdo HDQT vé viéc danh gia két qua hoat dong cuia cong ty nam 2017, hoat dong cia HPQT nam 2017 va ké
hoach kinh doanh d4u tu nam 2018;

e Bdo cdo ctia Ban Kiém sodt nim 2017;

o Bdo cdo tai chinh nam 2017 da dugc kiém toan boi cong ty TNHH Deloitte Viét Nam;

o Bdo cdo phéan phéi lgi nhuan ndm 2017 va ké hoach phan phoi lgi nhuén nam 2017;

o To trinh ty quyén cho HDQT lya chon cong ty kiém todn nam 2018;

o To trinh Cht tich HPQT kiém Téng Giam doc;

o To&trinh tylé s6 hiiu nha dau tu nude ngoai tai Bidiphar la 49%, iy quyén cho HDQT ti€p tuc lam viéc véi UBCKNN
va cdp B, Nganh lién quan d€ xin phép thuc hién;

o To trinh tiép tuc hoan thién ho so niém yét ¢4 phiéu tai S& Giao dich chiing khoan TP.HCM (HOSE);

o To trinh b8 sung nganh nghé kinh doanh;

o To trinh dau tu gop von bang quyén st dung dat;

o To trinh dy thao stia diéu ¢ cong ty.

HOI PONG QUAN TRI

Cac cudc hop cua Hoi dong quan tri

Sobudihop .
s s , el a Ty 1¢ tham
Ho va tén Chicvy Ngaybatdau HDQT tham
du hop
dy
1  OngNguyén Vin Qud Chu tich 26/02/2014 11 100% -
Phé Chu
2 BaPham Thi Thanh Huong . 26/02/2014 11 100% -
tic
3 OngNguyén Thanh Giang Thanh vién 26/02/2014 11 100% -
4 Ong Huynh Ngoc Oanh Thanh vién 26/02/2014 11 100% =
5  BaNguyén Thi Mai Hoa Thanh vién 26/02/2014 11 100% -
6  Ong Nguyén Vin Thinh Thanh vién 26/02/2014 11 100% -
7  BaNguyén Thi Mai Anh Thanh vién 26/02/2014 11 100% -

Hoat dong giam sat cia HPQT véi Ban Tong Giam ddc

Hoat dong giam sat va ho trg caa HDQT d6i v6i Ban T6ng Gidam déc gom :

« Theo doi viéc thuc hién cac Nghi quyét ctia Dai hoi dong c¢6 dong, Bién ban va Nghi quyét ctia Hoi dong quan tri.
« Danh gia va gép y cac hoat dong trong cong tac di€u hanh vé€ cac mét: dau tu, tai chinh, thi truong, ban hang, nguén

nhén luc, san xuat, chat lugng.
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Hoat dong ctia cac ti€u ban thuoc HDQT

Tiéu ban X4y dung chién lugc phat trién

o Téidahda nang luc va hiéu qua san xudt, chat lugng, nghién ctiu; taing nang suit lao dong; nang cao chat lugng san
phdm; nang cao tiéu chudn nha may; cai tién san phdm; nghién cttu san ph&m méi; san phadm khac biét, ham lugng
khoa hoc ky thuat cao;

o Téi da hoa ning luc va quan tri doanh nghiép; quan tri tai chinh va chudi cung ting.

Tiéu ban Phat trién thi trudng

o Tu vén cho Lanh dao xay dung cac chinh sach phat trién thi trudng & trong va ngoai tinh;

« Déxudt cac phuong an phat trién thi trudng theo ddc thu tiing dia ban phi hop véi muc tiéu clia cong ty & tiing
thoi diém.

Tiéu ban Truyén thong, phap ché va quan tri rui ro

« Diéu hanh trang web va thuong xuyén cip nhat thong tin ctia cong ty d€ nha dau tu tim hiéu. Cung cip cac bao cao
tai chinh hodc thong tin quan trong khac theo Lué4t dinh cho UBCKNN dong thoi cong bo trén website clia cong ty;

o Chiju trach nhiém vé nhiing van dé phap ly lién quan dén thu tuc niém yét c¢6 phiéu trén san giao dich chiing
khodn...Tham muu cho Lanh dao lua chon cac don vi tu vin phu hop.

Ti€u ban Nhén su va tién luong

o Tuvan, dé xuat HDQT vé Quy ché chi tra luong, thudng ndm 2018;

o Tu vén, dé xuat HDQT vé chinh sach thu hut nguén nhéan lyc c6 trinh d¢ cao.

Cac nghi quyét/Quyét dinh cia HPQT

STT SO NQ/QP Ngay Noi dung
1 340/HDQT 30/01/2018  Bdo cdo tinh hinh quan tri cong ty ndm 2017
2 476/NQ-HDQT 12/03/2018  Nghi quyét: Thong qua ké hoach dau tu ndm 2018

Nghi Quyét: Diéu chinh noi dung dau tu nha may san xuét dugc phdm
3 619/NQ-HbQT 13/04/2018
Bidiphar Betalactam tai Cong ty TNHH Bidiphar Betalatam

4 623/NQ-HDBQT 14/04/2018  Nghi quyét: Dai hoi c¢6 dong thudng nién nam 2018

Nghi quyét: Thong qua gia tham chiéu trong ngay giao dich dau tién tai
S& giao dich chiing khoan H6 Chi Minh
Nghi quyét : Lua chon Cty TNHH Deloitte Viét Nam lam dich vu kiém

5 763/NQ-HDQT  21/05/2018

6 982/NQ-HDPQT 02/07/2018 )
toan

7 1166/Qb-HPQT  15/08/2018  Quyét dinh: Vé viéc ban hanh quy ché cong b6 thong tin ctia Cong ty

8 1167/Qb-HPQT  15/08/2018  Quyét dinh: V€ viéc b6 nhiém ngudi phu trach quan tri Cong ty

Nghi quyét: V€ viéc thong qua diéu chinh du an dau tu Cong ty TNHH
9 1246/NQ-HbQT 12/09/2018
Bidiphar Cong nghé cao tai Nhon Hoi

10  1433/NQ-HDPQT  29/10/2018 Nghi quyét: V€ viéc t6 chiic 1dy y kién c6 dong bang van ban

11 1624/NQ-HPQT  17/12/2018 Nghi quyét : Dai hdi dong bat thudng bang vin ban nam 2018 Bidiphar
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BAN KIEM SOAT

Thong tin vé thanh vién Ban kiém soat

Trudc dai hoi cd dong nam 2018

Sobudihop
v el an Ty 1¢ tham
Ngay bat dau HDQT tham
du hop
dy
1 BaNguyén Thi Hang Nga Trudng ban 25/04/2015 04/04 100%
2 Ong Huynh Thé Duy Thanh vién 25/04/2015 04/04 100%
3 BaTrinh Phuong Mai Thanh vién 26/02/2014 04/04 100%

Sau Dai hi ¢4 dong nam 2018

Sobudihop .
o , C re ae Ty l¢ tham
Ho va tén Chucvy Ngaybatdau HDQT tham
dy hop
dy
1 Ong Nguyén Quang Viét Trudng ban 14/04/2018 07/07 100%
2 BaNguyén Thi Hing Nga Thanh vién 14/04/2018 07/07 100%
3 BaTrinh Phuong Mai Thanh vién 26/02/2014 07/07 100%

Ly do
khong

tham du

Ly do
khong
tham du
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Hoat dong giam sat ciia BKS d6i vé6i hoat dong caa HPQT, Ban di€u hanh va cac can by quan ly khac

o BKS dugc tham duy tat ca cac cudc hop cia HDQT, tham gia y kién theo chtic ndng va nhiém vu ctia BKS;
« Dinh ky, BKS déu c6 nhiing bdo cdo va kién nghi bang van ban gti t6i HDQT va BTGD. Nhiing kién nghi ctia BKS
déu dugc ghi nhan va trién khai thuc hién.

Su phoi hgp gitia BKS doi véi HDQT, Ban diéu hanh va cac can b quan ly khac

o BKS dugc HDQT va Ban Téng Giam ddc tao diéu kién thuén lgi trong viéc cung cip ddy du cac thong tin vé tinh
hinh hoat dong SXKD va tinh hinh tai chinh ctia Cong ty;

« BKS, HDPQT va Ban Téng Giam doc phoi hgp chit ché dé kip thoi gidi quyét cac vuéng mac trong qua trinh kiém

tra kiém sodt ctia BKS.

o Hoat dong khac cia BKS: Khong

o Dao tao vé quan trj Cong ty: Khong

« Giao djch giita Cong ty v4i nguoi c6 lién quan ctia Cong ty; hoic giita Cong ty véi c6 dong 16n, nguoi
noi by, ngudi co lién quan cua ngusi ndi bo: Khong

« Giao dich gitia nguoi noi bo, ngudi co lién quan cta ngudi ndi bd véi cong ty con, cong ty do cdng ty
niém yét nim quyén kiém soat: Khong

» Giao dich giiia Cong ty véi cac d6i tugng khac: Khong

» Giao dich ciia ngudi ndi bd va nguoi co lién quan doi véi cd phiéu caa cong ty niém yét: Khong
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BAO CAO KET QUA HOAT PONG KINH DOANH
BAO CAO LUU CHUYEN TIEN TE

THUYET MINH BAO CAO TAI CHINH

CHAM SOC SUC KHOE - CHIA SE NIEM VUI m BAO CAO THUONG NIEN 2018
&

= Céng ty TNHH Deloitte Viét Nam
e °| e " Téng 18, Tba nha Times Sguare,
57-69F Bdng Khdi, Phudng BEn Mghsé,

Qudn 1, Tp. HB Chi Minh, Viét Nam

Dlén thoal :+84 28 3910 0751

’ _}zg- Fax 1484 28 3910 0750
56:— JVNIA-HC-BC www.deloitte. com/vn

BAO CAD KIEM TOAN BOC LAP

Kinh glti: Cac C& déng
Hl dbng Quan tri, Ban Kiém sodt va Ban Tdéng Giam déc

Céng ty C8 phiin Dugc - Trang thi&t bi ¥ t& Binh Binh

Ching t5i d3 ki€m todn bdo céo tai chinh hgp nhét kém theo cla Céng ty C8 phn Dugc - Trang thiét bj ¥
t& Binh Binh (goi tit 1a “"Céng ty"), dugc lip ngdy 11 thing 3 n¥m 2019, tif trang 4 dén trang 25, bao gdm
Bang can d6l k& todn hgp nhat tal ngay 31 thang 12 ndm 2018, Bdo cdo két qua hoat ddng kinh doanh hgp
nhdt, Bdo cdo luu chuyén tién t& hdp nhat cho ndm tai chinh két thic cing ngay va Ban thuyst minh bio
cdo tal chinh hgp nhat.

Trdch nhiém cia Ban Téng Gidm déc

Ban Téng Gidm d8c Cong ty chiu trach nhiém v viéc 13p va trinh bay trung thuc va hop I bio cdo tai chinh
hep nhat cla Cong ty theo chudn muc ké todn, ch& dd k& todn doanh nghiép Viét Nam va cac quy dinh phép
Iy co lién quan dén viéc 1dp va trinh bay bdo cdo tai chinh hgp nhat va chiu tréch nhiém v& kiém soat néi bé
ma Ban Tang Gidm ddc xdc dinh I3 ¢8n thit d€ dam bdo cho viéc I8p va trinh bay bo cdo tal chinh hgp
nhat khéng cd sal st trong y&u do glan 130 hodc nham 13n.

Trich nhiém ctia Kiém todn vién

Trach nhiém cla chiing t&i 12 dua ra y kign vE bdo cdo tai chinh hdp nhat dua trén két qua clia cudc kiEm
todn. Ching téi d3 tién hanh kiém todn theo cdc chudn mufc kidm todn Viét Nam. Cic chudin myc ndy yéu
cdu ching tdi tudn thi chudn myc va cdc quy dinh v dao ditc ngh# nghiép, 13p ké hoach va thic hién cuéc
ki€m todn d& dat dugc sy’ @dm bao hop Iy v& viéc ligu bdo cdo tai chinh hdp nhét clia Cong ty cb con sai s6t
trong yéu hay khing.

CBng viéc ki€m todn bao gdm thuc hién cdc thi tyuc nhm thu thip cic bng chimg kifm todn v& cic s6 lidu
va thuy&t minh trén bdo cdo tai chinh hgp nhat. Cac thd tuc ki8m todn dutic lya chon difa trén xét dodn cla
kiém todn vién, bao gdm dédnh gid rii ro c& sal sét trong yéu trong bdo cdo tal chinh hgp nhdt do gian lan
hodc nham Ian. Khi thy'e hién danh gid cdc ril ro ndy, kifm todn vién d3 xem xét kidm sodt ndi bd cla Céng
ty lién quan dén viéc Idp va trinh bay bdo cdo tai chinh hgp nhét trung thire, hop 1Y nhdm thiét k& cac thu
tuc kiém todn phl hep véi tinh hinh thyc t&, tuy nhién khéng nham muyc dich dua ra v kién vé hiéu qua cla
kiém sodt ndi bd clia Céng ty. Céng viéc ki8m todn ciing bao gdm dénh gid tinh thich hop cba céc chinh
sach k€ todn dugc dp dung va tinh hgp If clia céc wdc tinh ké todn cla Ban Téng Gidm ddc cling nhu dénh
gid viée trinh bay tdng thé bdo cdo tii chinh hdp nhét.

Chiing téi tin tudng ring cdc bing ching ki€m todn ma ching téi @& thu thip dudc I day a0 va thich hop
lam cd sd cho ¥ kién kiém todn cla ching thi,

¥ kién cia Kiém todn vién

Theo ¥ kién clia ching téi, bdo céo tai chinh hdp nhat 43 phan énh trung thuc va hgp I¥, trén cdc khia canh

trong y8u, tinh hinh tai chinh hgp nhit cla Céng ty tai ngay 31 thing 12 ndm 2018, cling nhu két qua hoat

agng kinh doanh hgp nhét va tinh hinh lvu chuyén tién té hop nhat cho ndm tai chinh két thic cling ngay,

phi hgp wéi chuln k€& todn, ch& d& ké todn doanh nghiép Viét Nam va cdc quy dinh phép Iy b lién
: Ep ldp v&/'trinh bay bdo cao tai chinh.

Pl ast

Pao Thai Thinh

Pht Téng Giam déc Kiém toan vién

Gigy chiing nhén diing k¥ hanh nghié Gidy ching nhan ding ky hanh nghié
kiém mﬁp s0 0138-2018-001-1 kifm todn s§ 1867-2018-001-1

CHI NHANH CONG TY TNHH

DELOITTE VIET NAM

Ngay 11 thang 3 ndm 2019
Thanh phd HS Chi Minh, CHXHCN Viét Nam

Tén Deloitte duge diing & chi méit hodc nhiBu thinh vién cla Delaitte Toucha Tohmatsu Limited,
va mang Wl céc hing thanh vign — mdl thdnh vién 1a mét td chirc adc W@p vB mdt phép Iy,
Delpitte Touche Tohmatsu Limited (hay "Deloitte Tuéin cdu”) khing cung cip dich vu cho cic khdch hing.
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BANG CAN ©OI KE TOAN HOP NHAT
Tal ngay 31 thang 12 ndm 2018

TAI SAN

A.

I

I1I.
1r

41

Iv.
Il

II.

III.

Pd

Iv.
1.

TAI SAN NGAN HAN

Tién va cac khoan tudng du'dng
tién

Tién

Cédc khodn tudng du'dng tién

DAu tuf tai chinh ngan han
Chifng khodn kinh doanh
DBu tu ndm gilf dén ngay ddo han

Cac khoan phal thu ngdn han
Phai thu ngan han cba khach hang
Tra trudc cho ngudi ban ngan han
Phai thu ngdn han khac

Dy phdng phai thu ngdn han khé doi

Hang tén kho
Hang tn kho

Tai san ngan han khac

Chi phi tra trude ngén han

Thué gia tri gia ting dude khdu trir
Thué va cac khodn khac phai thu Nha
nudc

TAI SAN DAI HAN

Tal san cb dinh
Tal san cf dinh hiiu hinh
- Nguyén gia
- Gig trj hao mon IOy k&
Tal san cf dinh v& hinh
- Nguyén gid
- Gld trf hao mdn [0y k&

Tai san dd dang dai han
Chli phi xdy dung cd ban dd dang

B3u tu tal chinh dai han
Bdu tu vao cng ty lién doanh, lién két
Pau tw' gbp vin vao don v khac

Tai san dai han khac
Chi phi tra trudc dai han

TONG CONG TAI SAN (270=100+200)

ngay 22 thang 12 ndm 2014 cla BS Tal chinh

£dn vi; VND

M3 Thuyét

s6 minh S6 cufil ndm S8 ddu ndm

100 1.021.237.151.785 1.115.417.706.711

110 4 92.556.725.446 96.499,799,276

111 80.556.725.446 53.999.799.276

112 12.000.000.000 42.500,000.000

120 222.701.393.300 313.801.393.300

121 1.393.300 1.393.300

123 5 222.700.000.000 313.800.000.000

130 428.877.865.7232 405.932.475.889

131 (] 380.723.402.367 339.169.873.209

132 7 54.191.458.527 72.424.660.963

136 8 6.133.149,256 5.387.280.909

137 9 (12.170.144.427) (11.049,439.192)

140 10 269,729.041.858 289.896.756.500

141 269.729.041.858 289.896.756.500

150 7.372.125.458 9.287.281.746

151 11 3.619.453.283 6.026.658.851

152 3.693.216.726 2.937.553.867

153 19 59.455.449 323.069.028

200 413.103.725.401 428,772.313,583

220 218.861.572.025 246.926.090.813 it =

221 12 167.896.839,912 194.573.937.101 /. &

222 461.036.723.824 445 535 223 T52 }ﬁb

223 {293.139.883.912) (250.961.285.651)

227 13 50.964,732.113 §52.352.153.712

228 57.384.211.700 5?,034.211,?{10_

229 (6.419.479.587) (4.732.057.988). y
e A

240 25.129.864.154 11.268.113.916 \ é

242 14 25.129.864,154 11.268.113.916HM |l || =
e | e

250 143.526.055.600 140.091.675.860 /¢ B

252 15 127.017.503,693 113.533.123.955:51L

253 16 1£.508.551.907 16.508,551.907

260 25.586.233.622 30.486.432,994

261 11 25.586.233.622 30.186,432.994

270 1.434.340.877.186 1.544.190.020.294
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BANG CAN POI KE TOAN HQP NHAT (Ti&p theo)
Tai ngay 31 thang 12 ndm 2018

NGUON VON

C.

=
'l

el Bl e o

e
i

e

II.
11

NQ PHAI TRA

Ng ngan han

Phai tra ngudi ban ngdn han

Ngudi mua tra tién trude ngdn han
Thu& va céc khodn phai nép Nhd nufc
Phai trd ngudi lao déng

Chi phi phal tra ngdn han

Phai trd ngan han khac

Vay ngan han

Qu¥ khen thudng, phic Igi

Ng dai han
Qu¥ phét trién khoa hoc va céng nghé

VON CHU s& HOU

Vén chi s& hifu

Vén gbp cla chi sd hitu

- C6 phiéu phé théng cé quyén biéu
quyét
Théng du vén c8 phin

Cé phiéu quy

Quy d3u tu phat trién

Lgi nhudn sau thué chua phan phdi

- Lol nhuén sau thué chua phan phdi
Iy k& dén cudi ndm trudc

- Logi nhuén sau thué chua phén phdi
ndm nay

Mgudn kinh phi va qu§ khéac
MNgudn kinh phi

Nguén kinh phi 43 hinh thanh tai san
cd dinh

TONG CONG NGUON VON
(440=300+400)

Ban vi: VND
M3 Thuyét

s minh S6 cudi ndm S6 d&u ndm

300 543.686.587.994 711.180.646.630
310 497.319.705.472 655.811.519,815
311 17 204.507.671.941 196.247.620.157
312 18 14.769.553.615 31.135.070.338
313 15 9.720.810.004 30.183.981.936
314 14.603.356.923 40.739.386.772
315 5.566.662.548 -
319 20 89.869.602.917 91.298.138.308
320 21 95,986,460.434 195,699,732.056
322 22 62.295.587.090 70.507.590.248
330 46.366.882.522 55.369.126.815
343 23 46.366.882,522 §5.369,126.815
400 £90.654.289.192 833.009.373.664
410 249 868.083.062.849 806.467.438.626
411 523.790.000.000 523.790.000.000
411a 523.790.000.000 523.790.000.000
412 20.921.442.000 20.921.442.000
415 (878.000) (878.000)
418 73.986.715.286 57.686.233.807
421 249 385.783.563 204.070.640.819
4213 204.070,640.819 156.027.758.506
421b 45.315.142. 744 48,042.882,.313
430 25 22.571,226.343 26,.541,935.038
431 17.650.232,586 20.247.177.170
432 4,920,953,757 6.294,757.868
440 1.434.340.877.186 1.544.190.020.294

Lé Thj Diéu Loan
Ngudi Iap biéu

Nguw‘én Thi Mai Hoa
Ké toan trudng

ngvi’:n Van Qua
Tdéng Giam déc
Ngay 11 thang 3 ndm 2019
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CONG TY CO PHAN DUQC - TRANG THIET BI Y TE BINH PINH MAU s6 B 02-DN/HN
498 Nguyén Thai Hoc, Phuting Quang Trung Ban hanh theo Thing tu' sd 200/2014,/TT-BTC
Thanh phf Quy Nhan, Tinh Binh Bjnh, CHXHCN Viét Nam__ ngay 22 thdng 12 ndm 2014 cida Bd Tai chinh

MAU SO B 03-DN/HN
Ban hanh theo Thong tu sd 20072014/ TT-BTC
ngady 22 théng 12 ndm 2014 cla BS Tai chinh

CONG TY C6 PHAN DUQC - TRANG THIET B] Y TE BINH DINH
458 Nguyé&n Thal Hoc, Phuéng Quang Trung
Thanh phd Quy Nhon, Tinh Binh Dinh, CHXHCN Viét Nam

BAO CAO KET QUA HOAT BONG KINH DOANH HQP NHAT

Cho ndm tai chinh k&t thic ngdy 31 thdng 12 nim 2018 BAO CAO LUU CHUYEN TIEN TE HQP NHAT

Che nédm tai chinh két thic ngay 31 thang 12 ném 2018

Bdn vj: VND Ban vi: VND
M& Thuyét CHi TIEU M3 s& Nam nay Nim trudc
CHi TIEU s& minh Nam nay Nam trudc I. LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1. Doanh thu ban ha 3 g 1. Lginhudn trude thug o1 201.026.344.098 203,.596,448.638
il o el bl - B S T 1.474.019.031.146 1.459.521.443.028 2. Pléu chinh cho cdc khoan:
dich vy Khdu hao tai sén cd djnh 0z 36.516.915.462 36.813.842.330
2. Cdc khoadn gidm ':r-:.r g&ua:h th: . 02 72.994.714.895 71,294.044.621 Céc khodn dy phang 03 1.120.705.235 (2.644.379.422)
3. Doanh thu thudn vé ban hang v Chénh 1&ch ty gid hdl dodi do ddnh gid Izi cdc
4. Gi& v8n v bdn hang va dich vy 11 29 972.806.278.931 897.554.931.536 Lai tir hoat ddng dau tu 05 (26.323.732.600) (25.735.579.962)
5. Lginhudn gdp (20=10-11) 20 428.128.037.320 490.672.466.871 Chi F":c"g' W‘g ot ions 06 8.365.839.665 6.828.194.142
6. Doanh thu hoat déng tai chinh 71 3 16.074.493.083 18.773.405.464 5 E;f b ';"Tﬂ'j’g"a:";;‘: S R R i & 15.000.000.000
7. Chi phi tal chinh 2 32 12.200.034.045 10.811.343,030 ™ iy i wiic i Ao 08 220.616.505.159  233.854.775.904
- Trong dd: Chi phi I8i vay 23 8.365.839.665 6.828.194.142 Thay a8i cic khoan phai thu 09 (9.071.726.473) (27.298.477.963)
B. Ldi nhudn tlr cong ty lién két 24 15 10.579.768.740 8.030.136.127 Thay d8i hang tén kho 10 20.167.714.642 (58.777.6599.458)
9. Chi phi bdn hang 25 33 174.049,858.919 210.957.435,113 Thay d8i cac khoan phal tr 11 (37.906.551.088) (69.781.216.996)
10. Chi phi quan Iy doanh nghiép 26 34 67.521.210.099 92.776.906.480 Thay d&i chi phi tré trudc 12 7.307.407.743 (3.604.033.317)
11, Lgi nhu#n thuln t¥ hoat dgﬂ'ﬂ TIEnErJaLvay ga tra ap 45 nd 14 [{5-525.925,493} (3.172.353.657)
> : : Thué thu nhdp doanh nghiép 43 nip 15 57.205.654.511) (30.389.506.3586)
'[“3'2"::::_‘}';1_12] +24-(25418)) i AR ALANRONA: SRS I20A0p Tign thu khac tir hoat déng kinh doanh 16 2.933.778.000 9,258.308.500
12. Thu nhap khic 54 331.410.978 685.750.946 Tién chi khdc cho hoat déng kinh doanh 17 (33.353.303.354) (32.373.812.948)
13. Chi phi khéc 32 216.262.760 29 626.147 ﬂn?:wyé’n tién thulln tf hogt dng kinh 4, 107.861.244.625 17.715.983.709
14, Lgi nhuén khéc (40=31-32) 40 15,148,018 666.124.799
15. Lgi nhuén trude thu& (50=30+40) 50 201.026.344.098 203.596.448.638 II. LUU CHUYEN TIEN TU HOAT BONG DAU TU
16. Chi phi thug thu nhap doanh nghi 1. Tién chi mua sém, xay dung tal san ¢§ dinh 21 (44,080.067.955) (49.726.230.184)
hlénphanh ap ghiép ¢ 35 38.021.545.804 39.205.654,511 2. Tién chi cho vay, mua céng cy ng cla donvi o : s i
17. Lgi nhudn sau thué (60=50-51) 60 163.004.798.294 164.390.794.127 - H_"&‘: : ¢ R
Phén bé cho: JOF a. IE&H thu héi cho vay céng cy ng cla ddn vi 24 91.100.000.000 B
- Lgl nhudn sau thu& cha cd dbn .1 e 5
c?]u Cﬁﬂg by 9 61 163.004.798.254 164.3590,794.127 {:: 4, EES thu I3i cho vay, ¢f tirc va Igi nhudn duge 27 21.682.975.744 18.071.891.587
g Llﬂ;nzuﬂ%:: ;r:gituscua Gl b2 32 b [U j;::" chuyén tign thusin tir hoat djng ddu 5, 68.702.907.789  (71.343.338.597)
18B. Ldi cd ban trén ¢8 phiéu 70 36 2.801 2.825 B
: 3 III. LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
i ) o 1. Ti&n thu ti ¢i vay 33 415.811.775.148 430.086.670.569
e - NHI 2. Tign trd ng gdc vay 34 (517.749.405.791)  (310.738.766.537)
- e ) — 3. CH tifc 43 tra cho cb déng 36 (78.569.595.601)  (104.765.845.499)
/ migfl[}ﬂﬁw L ih”;:':"""‘" 8n thulln t hopt @0ng B 4p  (150.507.226.244) 14.582,058.533
JanilG THIET 81 —
z TE BiNH DINH/ .-f*""!_-._ == Lvu chuy@n tién thudn trong ndm
/ HH, (50=20+30+40) 50 (3.943.073.830)  (39.045.296.355)
: NG
: iy Ii'én va tudng dudng tién ddu ndm 60 96.499.799,276 135.548.882.234
1 nh hudng cla thay d6i ty gia hdi dodi quy i
Lé Thi Diéu I&nan Nguy&n Thi Mai Hoa Ngu'fin Van Qua ‘J:_ 481 ngoal té 6L (3.786.603)
Nogu'di 1dp biéu Ké toan trudng Tong Glam ddc i N Tién va tudng dudng tign cudl nédm
Ngay 11 théng 3 nsm 2019 e (70=50+604+61) 70 2:556.725.446 96.499,799,276

—
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L& Thi Diéu Loan
Ngudi 1§p bidu

Nguy€n Thi Mai Ho
K& toan truding

Wﬂguvﬁn Vin Qua

Téng Gidm ddc
Ngay 11 thang 3 ndm 2019

Cac thuyét mink kém theo ld mdt bd phin hgp thanh cia bdo cdo tal chinh hgp nhSt ndy
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CONG TY CO PHAN DU'QC - TRANG THIET BI ¥ TE BINH DINH
498 Nguy&n Théi Hee, Phuding Quang Trung

N\ BIDIPHAR
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MAU S0 B 09-DN/HN
Ban hanh theo Théng tu 58 200/2014/TT-BTC

Thanh phd Quy Nhdn, Tinh Binh Binh, CHXHCN Vit Nam  ngay 22 thdng 12 niim 2014 cla B8 Tai chinh

THUYET MINH BAO cAo TAI cHiNH HOP NHAT
Céde thuydt minh nay 18 mdt bd phdn hgp thanh va cin duge doc ddng thadi vdi bdo o tal chink hop nhit kém theo

1.

THONG TIN KHAI QUAT

Hinh thifc s& hifu vdn

Cing ty CO phan Dugc - Trang thiét b| Y t& Binh Binh (goi tit 12 “Céng ty"), tién than 14 Clng ty
Duge - Trang thiét bl Y t€ Binh Dinh dugc chuyén dél tir Doanh nghlgp Nha nudc thanh Céng ty
TNHH MGt Thanh vién do Uy ban Nhdn dén Tinh Binh Binh 1am chi sd hitu (100% vin nha nuwdc)
theo Quyét dinh 58 264/QD-UBND ngay 23 thdng 6 ndm 2010 va GI8y ching nhn dang ky doanh
nghiép [3n d3u 5§ 4100259564 do 54 KE hoach va B3u tr Tinh Binh Binh cdp ngay 01 thdng 9 nim
2010, Tir thang 3 ném 2014, Clng ty chuyén 481 hinh thie hogt ddng tlf Cing ty TNHH M&t Thanh
vién sang mé hinh Céng ty C& phiin theo Gidy Chifmg nhén ©Jng ky Doanh nghiép s6 4100259564
sira déi n 2 do 54 K& hoach va £8u tw Tinh Binh 2jnh cdp ngay 01 thdng 3 ndm 2014,

Céng ty dugc cip GiSy Ching nhin Bing k¥ Kinh doanh thay d8i [8n thi 5 do S& K& hoach va Dau
tw Tinh Binh Bjnh ¢dp ngly 01 thdng 01 ndm 2015, sau khi sdp nhép Cdng ty £F phin Duyc phim
Bidiphar 1 vao Clng ty. Cong ty da dugc cap Gidy chimg nhdn ddng ky doanh nghiép digu chinh
rainhmﬁ ?1 ngéy 25 théng 10 ndm 2016 cho viéc tdng vén digu 1§ do 5& KE heach va D8u tu Tinh
Binh Binh c3p,

Ngay 15 théng & ndm 2018, ¢d phiéu cha Cdng ty chinh thifc niém y&t va glao dich tai Sd giao dich
Chirmg khodn thanh phf H& Chi Minh, vdl m& chimg khodn DBD.

Tdng 56 nhin vidn cia Clng ty tai ngay 31 théng 12 nm 2018 4 1.191 (tal ngay 31 thdng 12 ném
2017: 1.170).

Mganh nghé kinh doanh va hegt djng chinh

Theo Gidy ching nhan géing ky kinh doanh thay a8, Céng ty d3 déing ky cdc hoat ddng sdn xuft
kinh doanh trong cdc linh vyt sau:

San xudt duge phim, hda duge, duge lidqu

Bin budn dutfc hErn durgle liéu; dung cy, vat tw' nganh y t&

Bdn & dudc phﬁP durgc ligu, my pham

Dich vy bao quén thudic: Dich vu kifm nghiém thudc; Dich vy tw vdn quan Iy bao dam chit
Iuging trong san xudt thudc; Cung cAp cdc dich vu trong linh virc san xudt duge phdm; Dich
chdm séc sic khde bdng phuong phdp thay lléu phdp, xoa bép vy hoc

Ch& bién sifa va cAc san phim tir ska R
Sén xwit thye phdm chie ning, thye phdm b8 sung, thyt phidm ting cuding va vl chat dlq:h,L i
duiing; San xudt mudl [-6t *
Mua bén slia va cdc sén phdm ¥ sife, thyc phdm chic nding, thut phdm b sung, thic ph!’h =
ting cuing va vi chat dinh dudng

Mua ban may mdc thiét bj v t&; Mua ban, 18p d&t cdc thigt bj v&n phang
Mua ban hda cht, vilc xin, slnh phim rnFlEn dich, hda chit ch& pham diét cin tring, digt khy
trong linh vue v tﬁ’ o

5an xudt céc loai nudc khodng, nudc gial khat QE,
San xuft gidy nguyén lidu, bao bi carton 7, rl
In &n A

San xudt lg, dng thiy tinh diing che cng nghiép dugc phdm, tidu diing \E !IT*'H’-"
Win tal hang héa béng dudng bd I=ny Dl
Dich vy cho thué nha xuding; nha kho, win phang lam viéc AN
Sira chifa, béo tri, bio duling trang thiét b|, may méc, dung cy trong linh vife y t& va sén xullt / -

dugc phﬁ m <%
Nghi&n ciiu, phat trién, chuyén giao san phdm mdi trong finh vy duge phdm ‘
Dich vy tdm hdl, massage va céc dich vy ting culng sic khée tudng ty

Trang cay dudge liéu

Khéch san

Nha hang

Sa&n xudt, mua ban, 18p d8t thift b cd dién lanh, hé théng cung cip khéng khi lanh tiét triing,

hé thing cung cdp & xy, ni td phyc vy nganh y t&; San xudt, mua bdn vat tw néng, 1Idm nghiép;

Tréng va ché bidn san phdm tir cAy cdng nghidp ngdn ngay v dal ngdy; San xuit, ché bién go;

Mua ban hang néng, ldm san, thd cing my nghé; Khal thac va ch& bién khodng sén.

Heoat d8ng chinh cla Clng by 14 sdn xust va kinh doanh dudec phdm va trang thit bj y t&.

Chu ky san xult, kinh deanh théng thudng

Chu ky s&n xuft, kinh doanh théng thutng clia Cdng ty dugc thirc hién trong thdl gian khing qud
12 thdng.
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C8u triic doanh nghiép

CONG TY CO PHAN DUQC - TRANG THIET BI Y TE BINH BINH
THUYET MINH BAO CAO TAI CHINH HQOP NHAT (Tiép theo)

Cac cdng ty con, céng ty lign két va cic chi nhanh cla Cdng ty nhu sau;

MAU 50 B 09-DN/HN

Ty I quyén
biéu quyét
Ngdl thanh V&n diéu 18 Ty 1& phian ndm gil Hoat déng
Tén cbng ty con ldp {déng) =d hifu (%) (%) chinh
Céng ty TNHH Tinh San xudt thudc,
Bidiphar Cong Binh Binh 120.000.000.000 100 100 héa duge va
nghé cao J dugc liéu
Cong ty TNHH Tinh San xudl thubc,
Bidiphar Non Binh Dinh 80.000.000.000 100 100 héa dugc va
Betalactam dugc ligu
Cong ty TMNHH Tinh San xudt thubc,
Bidiphar Blnh Binh 40.000.000.000 100 100 héa dugs va
Betalactam L durge lidu

Tai ngay 31 thdng 12 ndm 2018, Cong ty TNHH Bidiphar Céng nghé Cao di ky két hgp déng xdy

dy'ng nha may, cdc cdng ty con khéc dang trong gial dogn thué dik va thiét k& ¥ tudng.

Tén céng ty lién Ndi thanh
kit lap

Ty 1& quyén
bigu quyé&t

Vén digulé Tyléphan  nam gii
(déng) sé hitu (%)

(%) Hoat déng chinh

Chng ty C8 phan Tinh
Cao su Bidiphar Binh Binh

Té&n chi nhanh

212.800.000.000 33,58 33,58

Khai thac, ché
bign mu cao su

Bja chi

1. Chi nhénh Céng ty Cd phén Dudc - Trang
thigt bl ¥ t& Binh Binh (Bidiphar) tal Thanh
ph& H& Chi Minh

2. Chi nhénh Céng ty C8 phi3n Duge - Trang
thiét bj ¥ t& Binh Dinh (Bidiphar) tai 4 Ning
3. Trung tdm Cung (ng Thudic va My pham
Quy Nhon - Chi nhanh Céing ty C8 phin Dugc
- Trang thiét bi ¥ t& Binh Binh (Bidiphar)

4, Chi nhanh Céng ty C& phiin Dudc - Trang
thiét bj Y t& Binh Dinh (Bidiphar) tai Cin Thd

5. Chi nhanh Bidiphar Huy&n Phl Cat - Cng
ty C& phin Dugc - Trang thigt bj Y t& Binh
Binh (Bidiphar)

©. Chi nhénh Bidiphar Huy&n Hoal Nhon -
Cong Lty C8 phn Dugc - Trang thiét bj ¥ té
Binh £nh (Bidiphar)

7. Chi nhénh Bidiphar Huyén Tuy Phudc -
Céng ty C5 phin Dudc - Trang thift bj ¥ t&
Binh Binh (Bidiphar)

&, Chi nhanh Bidiphar Huyén Tay Son - Cing
ty Cd phiin Duge - Trang thidt bj ¥ t& Binh
inh (Bidiphar)

9. Chi nhénh Céng ty C§ phén Dwgc - Trang
thiét bj ¥ t€ Binh ©jnh (Bidiphar) tal Thanh
phi Ha NGi

10. Chi nhdnh Cdng ty C& ph&n Dugc - Trang
thigt bj ¥ t&€ Binh Binh (Bidiphar) tai Ngh& An
11. Chi nhénh Céng ty C& phén Dugc - Trang
thiét b] ¥ t& Binh ©inh (Bidiphar) tal ik Lak
12. Chi nhénh Bidiphar Thi & An Nhdn -
CBng ty C8 phBn Dugc - Trang thidk bj Y t&
Binh Binh (Bidiphar)

13. Chi nhénh Céng ty C& phan Dugc - Trang
thi&t bl ¥ t& Binh Blnh (Bidiphar) tal Quang
Trj

433/26 Su Van Hanh, Phuiing 12, Quén 10,
Thanh phd HG Chi Minh,

76 Huynh Ngoc Hug, Phudng An Khé, Quidn
Thanh Khé, Thanh phd B4 Ning.

54 365, Trén Hung Pao, Phuling Trén Hung Dac,
Thanh phé Quy Nhdn, Tinh Binh Binh.

Ld A3-3, A3-4, A3-5, Budng 56 9, Khu nha & Nam
Long (86 thi mdl Nam sfng Cin Thd), Phudng
Hung Thanh, Quén Cai Rang, Thanh ph& Cén Thd.
56 155, Quang Trung, Th] trdn Ngd May, Huyén
Phii C4t, Tinh Binh Binh

55 212, Quang Trung, Thi trdn Bing Sdn, Huyén
Hoal Sdn, Tinh Binh Binh.

Bwéng Tran Phud, Thi trdn Didu Tr, Huyén Tuy
Phude, Tinh Binh Binh.

S8 176 Quang Trung, Thi trdn Phi Phong, Huyén
Tay Son, Tinh Binh &inh.

S§ 1038, Pudng Nguyén Knodi, 76 10, Phudng
Thanh Tri, Quan Hoang Mai, Thanh phd Ha N§i.

LKH 21 - Khu 46 thi Vinaconex 9, £ai 16 Lé Nin,
®& Nghi Phi, Thanh pha Vinh, Tinh Nghé& An.

53 419 Khu Tai dinh cw, Phudng Thanh Nhat, TP,
Budn Ma Thudt, Tinh Bdk Lik.

58 56 Nguyén Sinh Sic, Phudng Binh Binh, Thi
%3 An Nhon, Tinh Binh Bjnh.

S8 06 Pbudng Ly Thudng Kiét, Phuding Bidng
Lugng, Thanh phd B46ng Ha, Tinh Quang Tri.

Z\

- e ”
Flamz e

[

i

wa b

:'.I."-:r‘rll. — e = o= |



BAO CAO THUONG NIEN 2018 /—\ BIDIPHAR
98

/

CONG TY CO PHAN DUQC - TRANG THIET B] Y TE BINH DINH

THUYET MINH BAO CAO TAT CHINH HO'P NHAT (Ti&p theo)

-:I

MAU 50 B 09-DN/HN

Tén chi nhaénh (Ti€p theo) Bja chi (Ti€p theo)

14, Chi nhdnh Cdng ty C6 phidn Dugc - Trang S& 202, ®uding Nguyen Tradi, Phuting Nghia L§,
thiét b| ¥ & Binh ©jnh (Bidiphar) tai Quang Thanh phf Quang Ng8i, Tinh Quang Naai.

Ngai

15. Chi nhénh Céng ty C& phin Duc - Trang 18 Khu B, 5§ 2 L& Hing Phong, Phuiing Phudc
thiét bl ¥ t& Binh Bjnh (Bidiphar) tal Khadnh Hai, Thanh ph& Nha Trang, Tinh Khénh Hoba.
Hoa

16, Chi nhénh Céng ty C& phén Dude - Trang 137, )38 Duding N4, KDC Lién K&, KP 1, Phuding
thiét b ¥ t& Binh &inh (Bidiphar) tal Bing Bifu Long, Thanh phé Bién Hda, Tinh B8ng Nal.
Nai

17. Chi nhdnh Céng ty cd phén Dugc - Trang S8 23/124 Nguyén Tinh, Phudng Bong Hudng, Tp
thiét b y t& Binh &inh (Bidiphar) tal Thanh Thanh Héa, Tinh Thanh Héa.

Héa

18. Chi nhanh Céng ty cf phdn Dugc - Trang L& 19NOS Dudng Lé Dudn, Phuding Bic Sdn, Quéan
thiét bj y t€ Binh Binh (Bldiphar) tal Hal Kl&n An, Thanh phd Hal Phang.

Phong

19. Chi nhdnh Céng ty ¢ phin Duge - Trang  Khu @8 thi Minh Phuong, Budng Nguyén Trai,
thiét bj y té& Binh Bjnh {Bidiphar) tai Pha Thy Fhu¥ing Minh Phudng, Viét Tri, Pha Thg.

20. Chi nhanh Cbng ty cf phdn Dugc - Trang S 498 Nguyén Thj Thép, Phudng 6, Thanh phd
thiét b v t& Binh Binh (Bidiphar) tal Tign M¥ The, Tinh Tign Giang.

Giang

21. Chi nhanh Céng Ly ¢d phan Dugc - Trang S6 91 Lac Hing, Phuéng Vinh Lac, Thanh phd
thiét b] y t& Binh £|nh (Bidiphar) tal Kién Rach Gid, Tinh Kién Giang

Giang

Thuy&t minh v& kha ndng so sdnh thdng tin trén bdo cdo tal chinh hgp nhét

S liBu so sdnh 14 s lidu eda bdo cdo tii chinh hop nhit a3 duge kidm todn cho ndm tai chinh ket
thic ngay 31 thang 12 ndm 2017,

co' s& LAp BAO CAD TAI CHENH HOP NHAT VA NAM TAI CHINH
Cd sd |ip bao cdo tai chinh hgp nhat

Bdo cdo tAl chinh hgp nhdt kém theo dudge trinh bay bing Bng VIt Nam ("VND"), thea nguyn tic
gia géc va phl hgp v&i chudn myc ké toadn, ché dé ké todn doanh nghiép Viét Nam va cdc quy dinh
phdp Iy cé lién quan d&n viéc Idp va trinh bay bdo cdo tal chinh hgp nhdt.

Bdo cdo tal chinh hgp nht kém theo khéing nhdm phan dnh tinh hinh tal chinh, k&t qua hoat diing
kinh doanh va tinh hinh luu chuyén tién té theo cdc nguyén tic va thang 1€ ké todn dudc chip nhén
chung tal cdc nude khdc ngoal Vigt Nam.

Nam tai chinh
N&m til ehinh cla Clng ty bAt d8u tlr ngdy 0L thdng 01 vA k&t thic vio ngdy 31 thing 12,
TOM TAT cAc cHiNH SAcH KE TOAN cHU YEU

Sau gy |4 céc chinh séch k€ todn chi y&u duge Céng ty dp dung trong viée 18p béo cdo tai chinh
hgp nhit:

Ude tinh ké toan

Viéc 18p bdo cdo tal chinh hgp nhit tudn thd theo chudn myc k& todn, ché 48 k€ todn doanh nghldp
Viét Nam va céc quy djnh phdp Iy cb lién quan dén vigc I3p va trinh bay bao cdo tai chinh hgp nhat
yéu clu Ban Téng Gidm d&c phai cé nhimg uéc tinh va gld dinh 3nh hudng dé&n s8 lidu bdo cdo vé
cing ng, tal san va viéc trinh bay céc khodn cong ng va tai san tigm tang tai ngay két thic nién dj
k& todn cling nhw cdc 55 lidu bdo cdo vE doanh thu va chi phi trong suft ndm tai chinh, Mic di cdc
udic tinh k& todn duge 13p bing t3t ca sy hiéu bift cia Ban Téng Gidm d6c, s thye t& phat sinh cb
thé khdc vdi cdc wdc tinh, gid dinh dit ra.

€d sd hgp nhat béo cao tai chinh

Bado cdo tai chinh hgp nhit bao gbm bao cdo tal chinh cda Cing ty va bao cao tai chinh coa cac
cfing ty do Cénag ty kifm sodt (céc cdng ty con) dudc 1ap cho dén ngay 31 thang 12 hang ndm. Viéc
kiém soat nay dat dudec khi Céng ty ¢ kha ndng kiém sodt cac chinh sach i chinh va hoat d8ng
cla céc cong ty nhén dBu tw nhdm thu duge Igi ich tir hoat djng cla céc cdng ty nay,

jOM

=2 29Si N

-
d =1 = 2=

-~ e
o —

_\.
L

BAO CAO THUONG NIEN 2018

CHAM SOC SUC KHOE - CHIA SE NIEM VUI /‘\
\>?)

CONG TY €O PHAN DUQC - TRANG THIET BI ¥ TE BINH BINH

THUYET MINH BAO CAO TAI CHINH HOP NHAT (Tiép theo) MAU 50 B 09-DN/HN

Két qua heat ddng kinh doanh cia cdc chng ty con duge mua lai hodc bdn i trong ndm dude trinh
by trong Bdo cdo k&t qua hoat ding kinh doanh hgp nhét tir ngdy mua hodc cho d8n ngay bdn
kho#n d3u tu' & céng by can d4.

Trong truding hgp c2n thiét, bdo cdo tal chinh cla céc cdng ty con dugc digu chinh d€ cdc chinh
sach k& todn dugc dp dung tai Clng ty va cac cing by con 1a gidng nhau.

Tt ca cdec nghidp vy va 88 du gilfa cde cdng ty trong clng t3p dodn dude loal bé khi hop nhit bao
cdo tai chinh,

PEu tu vao cong ty lién két

Céng ty lién kék |& mét cbng ty mé Céng ty cd anh hudng ddng ké nhung khéng phai 14 cbng ty con
hay cong ty lién doanh cda Céng ty. Anh hudng ddng ké thé hién & quyén tham gia vao viéc dufa ra
cdc quyét dinh v& chinh sach tal chinh va hoat ddng cla bén nhan d3u twr nhung khéng cd anh
huding vE mat ki€m sodt hodc dBng kifm sodt nhifng chinh sach nay.

Két qua hoat dfng Kinh doanh, tai san va cing ng cla cac cBng ty lién két dude hgp nhat trong béo
cao tal chinh hgp nhat theo phudng phap von chd sd hifu. Cac khoan gdp vin lién két c trinh
bay trong Bang cén d8i k& todn hgp nhat theo gid gdc dudc digu chinh theo nhifg thay d6i trong
phdn von gép cla Céng ty vao phin tai san thudn cia cong by lién k&t sau noay mua khoan d5u tw,
Cdc khoan |6 cla cng ty lIén k&t vuigt qud khoan gdp vEn cha Clng ty tal cong ty llén két d6 (bao
gém bdt k& cdc khoan gdp vin dai han ma v& thyc chit tae thanh d8u tu thuln cba Cing ty tal
ctng ty lién k&t dd) khdng dugc ghi nhdn.

Trong trudng hap mét cong ty thanh vién cla Cing by thi'e hign giao dich w8 mét cdng ty lign ket
vél Cénag ty, 1818 chua thut hién tudng (ng vdi phin gdp vén cla Céng ty vao cdng ty lidn két,
duge loal trlr khdl bdo cdo tal chinh hgp nhat.

Tién va céc khoan tu'dng du'dng tién

Tign va cdc khoan tugdng dugng tién bao gbm tign mat tal qg?. cdc khoan tign gin khéng kv han,
cac khodn dBu tuw ngdn han, o khé néng thanh khodn cao, dé dang chuyén déi thanh tign va it ri
ro liEn quan d8n viéc bidn déng gia tri.

Céac khoan d8u tu tai chinh

chirng khodn kinh doanh

Chiing khodn kinh doanh 14 cdc khoan ching khodn duge Cong ty ndm gil vdi muc dich kinh doanh.
Ching khodn kinh deanh duge ghi nhdn bit diu ol ngay Céng ty cb quydn s hifu va dude xdc dinh
gid trj ban d3u theo gid tri hop Iy coa cic khodn thanh todn tai théi diém giao dich phat sinh cing
cac chi phi lién quan d&n giao djch mua chdng khodn kinh doanh,

Tal cdc nlén dd k& todn tiép theo, cdc khoan ddu tuw chifng khodn dugc xac dinh theo gld gdc trir
cac khoan gidm gid ching khodn kinh doanh,

O phéng glam gid chimng khodn kinh doanh duge trich 1&p theo cdc quy dinh k& todn hién hanh.
Cic khoan ddu tu ndm gild dén ngay ddo han
Céc khoan d3u tw ndm gilf d&n ngay ddo han bao gém cdc khoan tign gli ngan hang cb ky han.

Thu nhdp 13i tir cac khoan tén gii ngan hang cf ky han duidc ghi nhdn trén Bao cdo két qua hoat
dadng kinh deanh hgp nhdt trén oo s& du thu.

Cdc khoan cho vay

Céc khoan cho vay dude xdc dinh theo gid gfc trlr 3i cde khoan dy phing phal thu khd dal. Dy
phéng phai thu khd d&i cdc khodn cho vay cla Céng ty dugc trich 18p theo cic quy dinh k€ toén
hién hanh.

Céc khoan déu tu dai han khdc

Cdc khodn d3u tu dai han khic thé hién khoan d3u tr vao cdc ebng ty khdc md Clng ty khéng ¢
quyBn ki€m sodt, dbng kifm sodt, hodc khdng cbd dnh hudng ddng k& Céc khoan dau tu' dai han
duge xdc dinh gid tr] ban du theo nguyén gid, bao gdm cdc chi phi lién quan trut tiép dén giao
dich mua cdc khoan dau tr dal han,
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Tal cdc ndm tai chinh tigp theo, cdc khodn J8u tur dal han khic dudc xéc dinh theo nguyén gia trif
cac khoan giam gid d8u tu dai han, Lgi nhudn thudn duge chia tlf cdc khoan diu b nay phat sinh
sau ngay d5u b dudc ghi nhin vao bao cdo két qua hoat dbng kinh doanh hdp nhit, Cac khoan
dugc chia khac {ngoal Igi nhudn thudn) duge col |a phan thu hbi cac khoan d8u b va duge ghi nhan
I3 khoan giam trir gid gfc ddu tw.

Céc khodn déu twr dal han khdc dygc trinh bay trong Bang cén a6l ké todn hop nhat theo gid glc
trir di cdc khodn dy phang glam gid (néu cb). Dy phéng gldm gid dbu tu dai han khac dugc trich
14p theo quy dinh tai Thing tu <6 228/2008/TT-BTC ngay 07 thang 12 ndm 2009 ("Théng tu 228™)
ci1a Bf Tal chinh v *Hudng din ché dd trich 18p va sif dyng cdc khodn dy phong gidm gid hang ton
kho, tBn tht cdc khoan dau tu tal chinh, ng phai thu khd 481 va bao hanh san ph8m, hang hda,
chng trinh x&y |&p tal doanh nghlép®, Thing tw s8 89/2013/TT-BTC ngay 28 théng 6 nEm 2013
(*Théng tu 89") cla B Tal chinh v& viéc sira 48l b8 sung Théng tu s 228/2009/TT-BTC va cdc quy
dinh k& todn hién hanh,

Ng phai thu

Mo phal thu 1& s4 tign cd thé thu hdl cla khach hdng hodc cdc d6] higng khdc. Ng phal thu dugc
trinh bay theo gia tr| ghi s8 trir 8l cédc khodn dy phéng phal thu khé dal.

Dy phéng phai thu khé déi duge trich 1dp choe nhimg khean ng phal thu 48 quéd han thanh todn tir
sau thdng trd 18n, hodc cdc khodn ng phal thu ma ngudl ng khé ¢5 kha néng thanh todn da bj thanh
Iy, pha sén hay cdc khd khén tudng by,

Hang tén kho

Hang t8n kho dugc xéc dinh trén cd sd gld thdp hdn oila gid ofc va gld tr) thuBn <6 th€ thyc hién
dugc. Gid gbc hang tén kho bao gom chi phi nguyén vt liéu tryc tiép, chi phi lao dfng tryc tifp va
chi phi san xuit chung, néu cd, g€ c& duge hang ton kho & dia diém va trang thai hién tai. Gid gic
cla hang tin kho dudc ®3c dinh theo phudng phép binh quén gia quyén. Gid tri thulin cd thé thut
hién dugc dugc xdc dinh bdng gld bdn udc tinh trlr cdc chi phi udc tinh A& hoan thanh san phdm
ciing chi phi ti&p thi, ban hang va phan ph&l phét sinh.

Dy phéng gidm gld hang t8n kho cda Céng ty duge trich 18p theo cdc quy dinh k& todn higén hanh.
Theo @6, Céng ty duge phép trich 18p dyf phang gldm gid hang tdn kho 181 thai, hdng, kém phim
chét va trong truding hgp gid gdc cla hang tén kho cao han glé tr thuBn cd theé thit hign dude tai
ngay k&t thic nién db k€ todn.

Tai san cé dinh hifu hinh va khiu hao
Tal san cf dinh hifu hinh dugc trinh bay theo nguyé&n gla trir gia tri hao mén I0y k& Nguyén giéd tal ‘\

sén cf dinh hiu hinh bap g&m gid mua va toan bd céc chi phi khdc lign quan trye tigp dén viée dua
tai sdn vao trang thal s8n sang sir dung.

H e d

Tai san of djnh hitu hinh dugc khiu hao theo phudng phdp duting thing diya trén thdi glan hﬁug_?
dung wudc tinh, cu thé nhu sau: :

Nha xudng, vat kién tric 6-50 A
Mdy mdc va thiét bj 3-10 . 9
Phifdng tién van tai 6-10 =

Thiét bj van phong -6/ '._\\
Mt s§ mdy méc thidt bl duge 3p dyng midt khdu hao nhanh bdng hal [3n mic khdu hao duéing %

théng nhu trén, phll hgp vél hudng dén cie céc quy dinh k& todn hién hanh.

Céc khodn 131, 16 phat sinh khi thanh Iy, bdn tal san |4 chénh lgch gilra thu nhap tir thanh Iy va gid
tri cén lai cla tai san va duge ghi nhdn vio Bdo cdo k&t qud hoat déng kinh doanh hop nhat.

Tal san vd hinh va khiu hao

Tai san v hinh thé hién gid trj quyén s dyng d&t va phBn mém mdy tinh, va dugc trinh bay theo
nguyén gia trir gid trj hao man 10y kE,

Quyén sif dyng dat cd thdi han dutgc khiu hao theo phudng phdp duiing thing dya trén thii gian
hidu e cha gldy chimag nhdn quyBn sir dung ddt. Tal san vé hinh 13 quyBn sir dung d8t khing thai
han duwge ghi nhdn theo gld gfc va khéng tinh khdu hao theo quy dinh hién hanh.

PhEn mEm may tinh dugec phin b theo phuong phdp dudng thdng dua trén thdi gian hitu dyng wéc
tinh trong vong 3 = 8 nam,

CHAM SOC SUC KHOE - CHIA SE NIEM VUI /‘\
101

BAO CAO THUONG NIEN 2018

—/

CONG TY €O PHAN DUQC - TRANG THIET B ¥ TE BINH DINH N
THUYET MINH BAO CAO TAI CHINH HQ'P NHAT (Tiép theo) MAU SO B 09-DN/HN
Thué hoat déng

Mgt khodn thué dugc xem |3 thui hoat déng khi bén cho thué vin dude huding phin 16n cc quyén
Igfi w& phai chju rdi ro v& quyén sd hitu tai san. Chi phi thué hoat ding duge ghi nhin vio két qua
hoat ding kinh doanh hgp nhdt phat sinh trong suft thél glan thud,

Chi phi %8y dung cd ban dd dang

Céc tal san dang trong qud trinh xdy dimg, mua sdm phyc vy muc dich hoat ding, quan tr] hodc
cho bat ky muyc dich nao khac dugc ghi nhén theo gid gdc. Chi phi ndy bao gdm céc chi phi céin thiét
d& hinh thanh tai sdn bao gim gid mua, chi phi 18p d8t, xy dung, thi€t bi, phi dich vy v& chi phi
khéc cb lign quan phi hgp vdi chinh sdch k€ todn cla Cing ty. Viéc nh khiu hao cla cdc tal s3n
ndy duge dp dyng gifng nhu vdi céc tai san khac, bat ddu tir khi tal san ¢ véo trang thal s8n sang
s dyng.

Céc khoan tra trudc

Cac khoan tra trudc bao gbm tién thué dat tra trudc va chi phi tra trudc khac, Tign thug dat trd
trudc s& du'ge phin b8 phén bé vao bdo cdo két qud hoat déng kinh deanh hgp nhit theo thdi han
thu@ dgat, sir dyng phudng phap duling thing. Chi phi tra trudc khdc bao gém gid tr cAng cu, dung
oy dd xudt diing v& dudc coi 13 ob khd nding dem lai Igi ich kinh t& trong tuong lai cho Cong by vdi
thdi han tf mdt ndm trd 18n. Cac chi phi nay dudc vBn hda dudi hinh thie cac khoan bra trude va
duge phén bd vao bdo cdo két qua hoat déng kinh doanh hdp nhét, sif dung phudng phép duding
théng trong vong mit ndm @€n ba n¥m.

Cac khoan dy phong phai tra

Cac khoan du phéng phail trd dude ghi nhén khi Céng ty cé nghia vu ng hién tal do két qua tir mét
sy kién 438 =dy ra, v Cdng ty cd kha ning phal thanh tedn nghla vy ndy. Cdc khoan dy phdng dugc
xac dinh trén co sd udc tinh cla Ban Tong Gidm dic v cdc khoan chi phi cin thiét d& thanh todn
nghla vy ng nay tal ngay k&t thic nién dd k€ todn.

Ghi nhén doanh thu

Doanh thu bdn hang dude ghl nhdn khi dbng thil thda man tat ca ndm (5) dBu kién sau:

{a) Céng ty da chuyén giao phan I&n rdi ro va Igi ich gén lién vdi quyén sd hifu san pham hodc
hang héa cho ngudi mua;

{b) Cing ty khiing cdn ndm gill guy&n guan Iy hang hda nhy ngudi sd hiru hang hia hodc quydn
kiém sodt hang hda;

{e) Doanh thu duge xde dinh tudng a5i chic chin;

{d) Chng ty s& thu dude Igi ich kinh t&€ tir giao dich bin hang; va

{e) ¥ac dinh dude chi phi lién quan dén giao dich ban hang.

Doanh thu dugc ghi nhén phi hgp vél ban chat hon hinh thifc va dugc phin bé thee nghia vy cung
('ng hang hda. Trudng hop Céng ty ding thanh phdm, hang hda dé khuy&n mii cho khdch hang
kém theo diBu kién mua hang cla Clng ty thi Céng ty phén bd s§ tién thu dudc d€ tnh doanh thu
cho ca hang khuyé&n mai va gid tri hang khuy&n mal dugc tinh vao gid vSn hang ban.

L3i tiEn g dugc ghi nhén trén co & dén tich, dudc xdc dinh trén s§ du cde ti khodn tign gui va
13i sudt dp dung.

L3l tir cac khoan dau tu duge ghi nhan khi Cong bty ¢ quyén nhan khoan |81,

Céc khoan giam tri deanh thu

Cac khoan giam trir doanh thu baoc gdm chi€t khdu thudng mai, hang ban bj tra lal va giam giad
hang bdn. Cic khoan gidm trlf doanh thu phét sinh cing ndm tiéu thy san phim, hdng héa dich vu
durge ghl nhén diéu chinh glam doanh thu nédm phét sinh.

Trudng hgp san pham, hang héa, dich vy 43 tiéu thu tlf cdc ndm trude, dén ndm sau mél chigt kh3u
thwong mai, giam gid hang bdn hodic hang ban bi tré lai nhung phat sinh trudic théi di€m phét hanh
bao cao tal chinh hgp nhdt thi ghi nhén digu chinh giam deanh thu cha ndm |&p bdo cdo.

Chu'dng trinh danh cho khach hang truyén thing

Doanh thu duge ghi nhiin 14 tdng s& tign phai thu hodc d3 thu trir di gid trj hgp Iy cha hang héa,
dich vy phai cung cdp min phi holic s& phai chift khiu, giam gid cho ngudi mua. Gid trj cia hang
héa, dich vy phai cung cdp mién phi hodic s6 phai chigt khiu, gidm gid cho ngudi mua dudc ghi
nhdn |& deanh thu chuea thuc hign. NEu hét thdi han cla chudng trinh mé noudi mua khéng dat du
didu kién theo quy dinh va khing duge hudng hang héa dich vy midn phi hofic chidt khiu gidm gid,
khean doanh thu chua thyc hién dugc két chuyén vao doanh thu ban hing, cung cip dich vy,
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Khi ngudi mua dat dugc cdc diRu kién theo quy dinh cla chudng trinh, trding hgp Cong ty truc tigp % TIEN VA CAC KHOAN TUONG DUONG TIEN
cung cip hang hda, dich vy mién phi holic chiét khiu, gidm gld cho ngudi mua: Khoan deanh thu
chua thyc hién tudng (ng vdi gid tr| hdp Iy cda s6 hang héa, dich vy cung cip miln phi hodc s6 56 cudi ndm S& dau nam
phai giam gia, chiét khdu cho ngudl mua dugc ghi nhdn 1a doanh thu bdn hang, cung c8p dich vy YND WND
khi ngudi mua 43 nhin dugc hang héa, dich vu mién phi hodic dugc chiét kh8u, giam gid theo quy

Tign mit 661,496,804

dinh cda chueng trinh,
Ti&n gifi ngén hang khing ky han 53.338,302.472
Céc khoan tugng dugng tign 42.500.000.000

561.864,450
79.994.860.996
12.000.000.000

Khi nguti mua dat dugc cdc digu kién theo quy dinh cla chuidng trinh, truting hop bén thit ba b
nghia vy cung e3p hang hda, dich vu miln phi hodc chiét khiu, gidm gld cho ngudl mua: NEu hdp
dbng gilta Céng ty va bén thi¥ ba dé khéng mang tinh chdt hgp d8ng dai Iy, khi bén thir ba thyt
hién viéc cung cdp hang hda, dich vy, chift khdu gldm gid, khodn doanh thu chua thyc hign dugc
két chuyén sang doanh thu bdn hang, cung cip dich vy. Néu hgp dBng mang tinh chat dail Iy, chi
phan chénh léch giifa khoan doanh thu chira thuc hién va s8 tén phai trd cho bén thi ba mdi dude
ghl}jnhan l& doanh thu. S8 tién thanh todn cho bén thif ba dude eol nhy' viéc thanh toan khoan nd
phai tra,
5.

Ngoai té

Céc khoan tudng dudng tién bao gdm cdc khodn tign gl cd ky han tir mét thang dén ba thang tai
cdc ngan hang thudng mai trong nudc. Céc khoan tién gli nady dugdc hudng 131 sut cf djnh tir
4,7%/nd@m dén 5,1%/ndm (tal ngdy 31 thdng 12 ndm 2017: tir 4,7%/n¥m dén 5,1%/n3m).

DAU TU NAM GIU DEN NGAY BAO HAN

Cac khodn d8u tw ndm gilr d&n ngay ddo han bao gim céc khoan tign gl cé ky han t trén ba
thang d&n m{t ndm tai cdc ngan hang thudng mai trong nulc. Cac khodn tign g nay dude hudng

Céc nghifp vy phat sinh bang ngoal té dugc chuyén a6l theo ty gid tal ngay phat sinh nghip vy,
58 du cdc khoan muc tiBn t& cb gfc ngoal t& tal ngay k&t thic nlén d8 k& todn dugec chuyén adi
theo ty gid tai ngay nay. Chénh [§ch ty gid phét sinh dugc hach tedn vio Bdo cdo két qua hoat djng
kinh doanh hgp nhat,

Chi phi di vay

18i sudt cf dinh tlf 5,3%/ndm d€n 6,4%/n8m (tai ngdy 31 thdng 12 ndm 2017: tir 5,3%/n3m dén

&%,/nam).

Nhu'trinh bay tal thuy&t minh s8 21, tai ngly 31 thdng 12 ndm 2018, Céng ty da sir dung hgp dbng

tign gii o6 ki han sd 01/2018/HETG vdi 56 tign 90.000.000.000 din

g d€ cBm e§ cho khoan vay

th&u chi tir Ngén hang TMCP Bau tur & Phat trifn VIEt Nam - Chi nhanh Binh Binh.

Chi phi di vay dugc ghl nhén vao bdo cdo két qua hoat ddng kinh doanh hgp nhat trong ndm khi ;
phat sinh, trif khi dude vBn hod theo quy dinh cla Chuln muc k€ todn "Chi phi di vay”®, 6. PHAI THU NGAN HAN CUA KHACH HANG
Thu# S6 cudl ndm 54 d3u ném
Thué thu nhip doanh nghiép thé hién téng gid trl cla s& thu@ phai tra hién tal va s6 thuf hodn lai
) a. Bén thif ba 380.723.402.367 339.169.973.209
Sd thué phai trd hién tal didde tinh difa trén thu ahdp chiu thu€ trang ndm. Thu nhip chiju thug khac Céng Ty TNHH D3u Tu Phét Trién K¥ Thudit
vl Igi nhudn trudc thu ﬂuﬁ; trinh bay trén bdo cdo két qua h?at d8ng kinh doanh hap nhat vi thu Béing Nam 48.131.856.249 -
nhidp chiju thug khéng bao gBm cdc khodn thu nhip hay chi phi tinh thug hedic duge khdu trir trong Khac 332.591.546.118
cdc ndm khdc (baoc gbm ca 18 mang sang, néu cd) vad ngodl ra khdng bao giém cdc chi tiéu khing = 339.166.973.209
chiu thug hosc khang dugc khau trir, 5 b. B&n lién quan . . 'ﬁ“?‘z
Thué thu nhdp hodn lai dugc tinh trén cdc khoan chénh Iéch giifa qid trl ghi s8 va cd 58 tinh thud ‘P‘i 380.723.402.367 __339.169.973.209 fﬁ |
thu nhip cua cdc khodn myc tai sdn holic cdng ng trén bde cdo tal chinh hgp nhat va dugc ghi nhin
theo phueng phap bang cén 451 k& tedn. Thug thu nhap hodin lai phai trd phal dute ghi nhin cho W 7. TRA TRUGC CHO NGUOT BAN NGAN HAN THET!
tdt ca cac khoan chénh léch tam thdi con tai san thué thu nhép hodn lai chi duge ghi nhin khi chic ai & DiFt
chdn cb A4 Igi nhuin tinh thu€ trong tudng lal A€ khdu trif cac khoan chénh 1Bch tam thed, \or S cufil nfim S8 d3u n3m w
pa YND VHND
Thu€ thu nhép hodn lal dugc xéc dinh theo thug suft du tinh s& dap dung cho ném tal sdn dugc thu MO ﬂ.ﬁ
ki hay ng phal trd dugec thanh todn. Thué thu nhdp hodn lai dutge ghl nhén vao Bao cdo ket qua =ﬂ' a. Bén th¥ ba 54,191.458.527 72.424.660.963 <
hoat ddng kinh doanh hgp nhit va chi ghi vao vén chi s& hiru khi khoan thu& db cé lidn quan dén = i 3 :
rs khg 09 i v ghjqfhﬁng AR T e yie g .- Céng ty TNHH Dudc Phém Trang Thidt B Y TE T.D - 60.461,100.000 @3
I Céng ty CBF Coffee 18.862.400.256 3.247.165.808 ™
Tai 5an thu@ thu nhap hodn lal va thug thu nhap hodn lal phal trd dugc bil trir khi CAng ty cé quyén : Truking Technology Limited 16.925.145.000 82.295.475 -
hgp phap d& bl trir gitra tAi san thu& thu nhdp hién hanh véi thu€ thu nhip hign hanh phai ndp va | Khéc 18.403.909.271 8.634.099.680 UHAN J
khi cAc tai san thué thu nhip hodn lai vA thus thu nhap hodn lal phai tra lién quan bai thuf thu nhip 1 E ‘
doanh nghiép dudc quan Iy bdi cing mit cd quan thué va Cong ty cf dy dinh thanh todn thuf thu L1l b. Bén lién quan = - %:
nhép hién hanh trén cd sd thuin. I 54.191.458.527  72.424.660.963 o
Vige xdc dinh thué thu nhiip cda Céng ty cBn clr vao cac quy dinh hign hanh vé thué. Tuy nhién, : 8. PHAI THU NGAN HAN KHAC
nhifng quy djnh nay thay ddl theo timg thoi ky va viéc xdc dinh sau cling v& thud thu nhép doanh
nghiép iy thufic vio k&t qua kifm tra cla cd quan thué cb tham guyin, S5 cudl nim S8 a5 n3m
Céc loal thu khac dugc dp dung theo cdc luat thug hién hanh tai Viet Nam. YND VND
Phin phii Igi nhudn, trich 13p cac quy t Igl nhudn sau thu# Tam (mg mua hang hod, dich vy 434.999.852 655,688,660
K¥ qu¥, ky cuge ngdn han 192.609.850 288.204.349
Chng ty thyc hién phan phdl Igl nhudn va trich 18p cdc quf theo digu 18 t8 chic va hoat déng cla Lai dy thu 4.864.331.840 3.657.954.724
clng ty cb phBn va theo Nghj quyét cia Dal hii déng cb ding thubng nién. Céc khoan phai thu khéc 641.207.674 785.233.176
61'13‘3!1491256‘ 5-33?123“.9“9
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9, DU PHONG PHAI THU NGAN HAN KHO BOI

MAU SO B 09-DN/HN

Dudi ddy 13 du phdng phai thu khé dbl do Céng ty ghi nhén va sir thay ddi cla khoan muc nay trong

ndm nay va cac ndm trudc.

S0 du' ddu nam tru'dc

Hoan nhép dy phéng trong nam
56 du déu ndm nay

Trich I&p dy phdng trong ndm
56 du cudi ndm nay

Phal thu ngfin han cia khi#ch hang

Téng gid tr| cdc khoan phai thu khdch hang qud han thanh todn nhur sau:

54§ cudi ndm
NND

MND

13.693.818.614
(2.644.379.422)
11.049,439.192

1.120.705.235

12.170.144.427

S0 d3u ndm
MND

Gid géc 17.790.039.572 14.259.735.825
D phing (12.170.144.427) (11.049.439.192)
5.619.895.145 3.210.296.633
Chi ti€t ng phai thu gqud han theo A8 tu'gng nhu' sau:
S& cufll ndm S& d8u ndm

id gbc Gla tr]tﬁi trl:aﬁ Gid gbc Gi tﬂtﬁ tl_:g
YHD YND VHD YND
CBF Coffee Co.,ltd 2.048.372.348  377.280.824 2.048,372.348 528.193.154
Al R 7.373.536.864 . 7.373.536.864 -
%f;g ;‘{1% g‘;‘f"“ E';‘!ﬁ va . - 749.767.960 128.012.843
E::“Tﬁi’:h‘f té Huygn = : 1.065.940.519  746.158.363

ok g ik 211,346,577  142.980.067 !
ssgfmﬁ" da khoa Thanh : 584.043.673 408 330.5?1)

Cac khach hang khac 8.156.783.783

5.099.634.254 2.438.074.461

17.790.039.572

10. HANG TON KHO

Hang mua dang di duling
Nguyén ligu, vat ligu

Céng cy, dyng cy

Chi phi san xuat, kinh doanh
dd dang

Thanh phdm

Hang hoa

5.619.895.145 14,259.735.825

S& cudi ném
VND

B.235.834.367
97.369.685.800
418.728.686

5.710.591.954

115.397.131.684
42.587.069.367

1.399.101.7025
3.210.296.63

S d8u ndm i_

VND =

¥

22.602.179.014
97.611.377.445
750.000.000

13.699.159.320

117.970.824.388

37.263.216.333

269.729.041.858

289.896.756.500

Tal ngay két thic nién d§ ké todn, Cong ty khing cd hang tin kho bj giam gid can 18p dy phong.

L"#-*M-S.n
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11,  CHI PHE TRA TRUGCT

MAU SG B 09-DN/HN

S8 cudi ném

VHD

55 d8u ndm
VND

3.619.453.283
1.853.920.068
1.765.533.215

6.026.658.851
3.552.925.480
2.473.733.371

a. Ngin han
Céng oy, dung oy xudt ding
Chi phi tra trudc ngdn han khic

25.586.233.622
1.420.784.591
21.181.967.866

30.486.432.994
1.954.3299.628
21.181.965.063

b. Dai han
Cong cu, dung oy %udt ding
Chi phi tién thué gat

Chi phi tra trudc dai han khédc 2.983.481.165 7.350.068.303
29,205.686.905 36,513.091.845

12.  TAI sAN c8 pINH HOU HINH

Nhi xuidng Mdy mébc va Phurdng tiéa ThigE b|
val vt kién tric thigt bj van tal wiin phing Téng
YND VD \HD VHD VHD
MGUYEM GIA

S5 d3u ndm 151.104.706.850 248.684.069.041 33,064,254 456 12.682.191.505 445,535 222 752
Mua trong ném 159.595.455  10.588.241.516 751.850.000 155,290,309 11.654.967,680
r’iﬂ"’g’“":{f;‘f B 118.620.000  6.201.648.472 502.848.725 5 6.823.417.198
Thanh Iy, ahufgng bén - |2.9?E.9IJ4.HDE! = - {2.976.904.005)
S8 cudl ndm 151.283.222.305% 262.497.055.923 34.318.953.182 12.837.482.4149 461.036.723.824

GIA TRT HAO MON LOY KE
S8 dBu nlm

Khiu hao trong nam
Thanh Iy, nhutging ban =

S8 cudl ndm

57.566.691,672  170.480.925.693 17.160.483.747 5.753.184.539 250.961,285.651
8.BB7.064.742 20.543.526.314 4.449.638.412 4.275.272.798 45.155.502.267
{2.976.904.005) s = {2.976.504.006)

65.453.756.414  197.047.548.001 21.610.122.159 B.028.457.338 293,139.883.912

GIA TRI COM LAIL

Tai ngéy dBu ném 93.538.015.178  78.203.144.248

15.903.770.709

6.929.006.966

194.573.937.101

Tal ngdy cudi ndm

B84.929.465.891 65.449.507.922

12.708.841.023

4.809.025.076

167.896.839.912

Tgl ngay 31 théng 12 ndm 2018, nguyén gid cla tai sdn ¢ dinh hiru hinh ¢3 khdu hao h&t nhung
van cbn sl dyng 14 179.258.345.223 ddng (tai ngay 31 thang 12 ndm 2017: 157.902.755.032

dbng).

13, TAI SAN vO HINH
Quyén sif dung dat
VNG

Phan mém mdy tinh

VHD

11.998.459.050
300.000.000

Téng
VHD

57.084.211.700
300.000.000

MGUYEN GIA

S& d3u ndm 45.085,742.650
Mua trong nam -
S8 cudl ndm 45.085,742.650

12.298.469.050

57.384.211.700

GIA TR] HAO MON LOY KE

58 dBu ndm 1.333.659.854 3.398.398.134 4,732.057.988
Khdu hao trong nam 228.189.055 1.459.232.544 1.687.421.599
£4 culi nam 1.561.848.909 4.857.630.678 6.419.479.587

GIA TR] CON LAI

Tal ngay d8u ndm 43.752.082.796

8.600.070.916

52.352.153.712

Tai ngay cudi nam 43.523.893.741

7.440,838.372

50.964.732.113

Tal ngay 31 thdng 12 n¥m 2018 nguyén gid ca tai san vd hinh d3 kh&u hao hét nhung vin cdn st

dung 14 709.403.250 ddng (tal ngay 31 thang 12 ndm 2017: 709.403.250 dong),
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14.

15.

18.

CHI PHI XAY DUNG CO BAN DO DANG

Dy &n triong cay dugc liéu

Ph&n mem quéan Iy phan phii va ban hang
Chi phi x8y dyng chi nhdnh Hal Phéng
Mha mdy céng nghé cao

Hé thdng pha ché dich than

Hé thdng Isolator k&t ndl cdn

Khac

PAU TU VAO CONG TY LIEN KET

S& cudl ndm
YHD

3.141.699.430
1.371.755.500
2.052.218.182
10.5988.260.593

7.575.730.449

MAU 58 B 09-DN/HN

S0 dau ndm
VYND

2.208.185.883
1.021.713.500
2.052.218.182

2.061.518.916
1.540.091.596
2.384.385.839

25.129.864.154

11.268.113.916

Chi tiét khoan d&u tw vao cing ty lién két tai ngay két thic nién df ké todn nhu sau:

Gia gic khoan dau oo

Phin Igi nhudn phét sinh sau ngdy d8u b bl of tic
dugc chia

C& e duge chla

Tém tit tinh hinh hoat déng cda céng ty ién kit:

Tdng tai san

Téng cdng ng

Tal san thudn

Phin tal sdn thuln khodn d3u tu' viao Cong ty
lién két

Lol nhudn thudn
Lgi nhugn thudn tlr khoan d8u tu vao Cong ty
lién két trong ndm

PAU TU GOP VON VAD PON VI KHAC

S& cudi ndm
VD

92.868.048.000
41.294.844.693
(7.145,389.000)

S0 dAdu ndm
YND

92.868.048.000
30.715.075.953

127.017.503.693

S6 cudl ndm
VND

523.216.329.279
(144.939.866.154)

123.583.123.953

S& déu ném
VND

493.238.981.726
{125.150.597.276)

378.276.463.126

368.048,384.450

127.017.503.693

123.583.123.953

Nam nay
VHND

31.508.078.677

10.579.768.740

Ndm trudc
VYHND

23.914.904.672

8.030.136.127

S dhu ky va cudi ky

Ty 1& S6 Iugng
sd hiu (%) o phin Gl gfc DO phéng
YND VND
Céng ty C8 phin Khodng sin Biotan 13,50% 405.000 12.995.016.936 -
e ks 1,20% 205710  1.513.534.971 -
Céng ty THNHH Thién Phic 10,00% 200,000 2.000.000.000 -

16.508.551.907 -

Tai ngay 31 thang 12 ndm 2018, cac cing ty nhin d8u tu déu b |gi nhufin nén Cong ty khing ti€n

hanh trich 18p dy phdng.
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17.  PHAI TRA NGU&T BAN NGAN HAN
S6 cudi nim S6 ddu ndm
YHD VHD
a. Bén thir ba 204.507.671.941 196.247.620.157
Céng ty C& phan Fresenius Kabi Bidiphar F0.000.728.034 64.859.631.137
Khac 134.506.943.907 131.387.989.020
b. Bén lién quan = =
204.507.671.941 196.247.620.157
Tat ca cac khoan phal tra ngudl bdn ngdn han d8u o kha naéng thanh todn.
18. NGUOT MUA TRA TIEN TRUGC NGAN HAN
S8 cudl nam S0 d2u nam
VHD ¥ND
a, Bén thir ba 14.769.553.615 31.135.070.338
Céng ty TNHH B3u Tu Phat Tridn K§ Thujt !
péng Nam 21.126.618.750
Cong ty €4 PhEn Sundial Pharma 2.410.001.226 3.144.942.946
Ban Quan Iy D @n Kién Giang 4.06R8.704.000 3.117.775.000
Ban Quan Ly Dy an Bau Tu' Xay Diyng Binh Bjnh 4.000.000.000 -
CBF PHARMA Co.,ltd 1.587.112.125 -
Khéc 2.703.736.264 3.745.733.642
b. Bén lién quan - -
14.769.553.615 31.135.070.338
19.  THUE vA cAc KHOAN PHAI THU/PHAI NOP NHA NUOC
S8 phaithuy/ 56 d8 thyc thu/
S8 d5u ndm nép trong ném nip trong ném S8 cufi ndm
VND YHD VHD YND
Thué GTGT hing bén ndi dia 323,971,011 15.571.057.B57 15.723.405.153 171,623,715
+ Phai thu 337.768.168 15.557.259.700 15.723.405.153 171.623.715
+ Phai njip (13.798.157) 13.798.157

Thu€ GTGT hing nhip khiu
Thué xudt, nhip khiu
Thué thu nhdp doanh nghiép

12,121,721.594
2.623.276.772
38.021.545.804

(242.650.249)
(18.566.667)
27.205.654.513

11.924.577.0%7
2.611.187.427
57.205.654.511
H.854.335.752 1.520.168.108
8.854.335.752 1.527.640.483

- (7.472,375)
1.419.103.826 -
55.052.016

(45.505.752)
(6.477.322)
8.021.545.806

9.661,354.555

Thué thu nhdp cd nhin 2.592.504.300 7.781.999.560
+ Phal thu 2.640.558.255 7 741.417.980
+ Phal ndp (48.053.955) 40.581.580

Thug a5t - 1.419.103.826

Thué khac - 55.052.016

29.860.912.908 77.593.757.429

Trong db

Thué va cac khoan

phai thu Nhd nude (323.065.028)

Thué va cdc khoan

phal née NRa nudc 30.183.981.936

20.  PHAI TRA NGAN HAN KHAC

C& tire phai trd cho of déng

Kinh phi cdng dodn
Nhdn ky qui, ky cude

Cac khodn phai trd, phai ndp khic

97.793.315.782

58 cufi nim
VND

78.668.478.450

1.423.395.378
89.000.000
9.688.729.089

(59.455.449)
8.720.810.004

S0 dauw nam
VND

78.669,574.051
1.276.680,192
89.000.000
11.262.884.065

89.869.602.917

91,298.138.308
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21.  VAY NGAN HAN = ) )
BiEn ddng cla Quy phat trién va khoa hoc cdng nghé trong ndm nhu sau:

S& déu ndm Trong ndm 56 cubi nidm QuY phit trid
Gia tri Ting Giam Gid tri e - gl
Qu¥ phat trién khoa hoc céng
¥R YND YD VHD khoa hoc cing  nghé d& hinh thanh
' nghé tai san cf dinh Tang
Vay ngén hantifngdn 145 16 506.966 415.797.143.846  480.622.635.249  67.337.105.463 ¥YND YHD YD

hang

; fgjgﬂ ”;T?,'f E‘Fﬁé?ﬂ” S& d3u nim 30.052.080.243 25.317.046.572 55.369.126.815
118.000.000.000 286.228.831.846 373.391.172.646  31.837.650.200 Glam quy {50.000.000) c (50.000.000)
Nam = Chi nhdnh Binh q
e Khiu hao tai san cf dinh trir .
- Ngn hang TMCP vao quf {B.952.244,293) (8.952,244,293)
S8 cudi ndm 30.002.080.243 165.364.802.279 46.366.882.522

Ngoai Thudng Viét Nam 21.962.596.866
= Chi nhanh Quy Nhon

110.738.352.123

97.201.502.726

35.499.446.263

Khoan vay tin chiip tif Ngn hang TMCP Cong thudng Viét Nam - Chi nhdnh Binh Binh thé hién hep
déng tin dyng vdi han mifc 20.000.000.000 ding nhim bd sung wiin luu djng cia Cong ty, Thdi
han khoan vay la dudi 6 thang vdi |3i sudt quy dinh theo timg gidy nhin ng.

Vay ngén han cén bd cing nhan vién thé hién khean vay tin chép tlr tip thé cdn bd cing nhan vién
ciia Céng ty vdi thdi han mdt ndm, &p dung mdec 13 sult 1a 7,2%/ndm.

TAt ca cdc khoan vay ngan han déu cb kha ndng trd ng.

- Ngén hang TMCP 24.  VON CHU sO HOU
Cdng Thudng \fiét Nam 1.200.000.000 18.829.955.877 20.029.959.877 -
- Chi nhdnh Binh Dinh Thay 481 trong vén chi s& hitu
Lf:;ﬁ:;nhs&:ﬁ” B0 53.537.135.190 2.238.990.323  27.126.770.542  2B.649.354.971 — Mg o Gt onk Qi gbuse  Laoulnsa s
i chid st BTy vl nan ™) hit ¢ gnira phin pnél Té
195.699.732.056 418.036.134.169 517.749.405.791 _95,986.460.434 " " o VI o ¥ "o D s
SF v dbu nim bruidc
thén vay thsu chi tﬁr Hg&n héng TMCP ﬂ-'ﬁl.l o v& Phﬁt‘ triEn Ui&t MNam - Chi nhénh B‘lnh Ejnh th'E {I:ﬁ::lhh;] 513.790.000.000 20.921.442.000 (B78.000) 41.944.812.218 156.027.758.506 741.683.134.724
hidn hap ddng tin dung v&l han mie 90.000.000.000 déng nhim b8 sung v&n Iy ddng cia Chng Lyi ribugn trong nam = - . 154.390.794.127  164.350.794.127
ty. Thél han khodn vay | 5 thang vl I3l sudt 1a 6,4%/niim. Céng ty 43 si dung hop d8ng tn gl mi*g ’ 4 s . EAUTER B i TS
cé ky han s8 01/2018/HBTG vél 56 tign 50.000.000.000 ddng d& dm bao cho khodn vay. Trich quf then g, T4 (15.741.421.589) A
bl L 5 - (16.889.705.907)  (18.869.705.907)
Khoan vay tin chdp ti Ngn hang TMCP B3u b va Phat trién Viét Nam - Chi nhdnh Blnh Binh thé Trich this lae HEQT - (3.148.264.318) {3.148.284.318)
hién hep dBng tin dyng vdl han mic 500.000.000.000 ddng nhdm b sung v&n luu ddng cla Céng fs*-:: :::w "% 523.790.000.000 20.921.442.000  (678.000) 57.686.233.807 204.070.640.819  S06.467.438.626
ty. Théi han khodén vay vdi 131 sudt quy dinh theo ting gidy d& nghj glai ngén. Ll nhudin treng n3m z = = 153.004.798 294 1£3.004,798,294
Chia e tire = = = - (7B.568.500.000)  (78.568.500,000)
Khoan vay tin chdp tif Ngin hang TMCP Ngoal thugng Viét Nam - Chi nhanh Binh 8inh thé hién hap Trich B che qufy d » = 16.300.881.47%  [(15.300.4E1.479) )
ddng tin dung v& han mirc 40.000.000.000 d8ng nhdm bd sung vén luu ddng cua Céng ty. Thai m;’;‘? kien tharting, = . . [19.560.577.775)  (19.560.577.775)
han khoan vay 1a 4 thang vdi 131 sudt quy dinh theo ting gidy nhdn ng. Trich this lag HOOT . . 0 ; (3,260.096.295) (1.260,096.295]
S5 cubl nEm 523.790.000.000 20.921.442.000 (B78.000) 73.986.715.286 249.385.783.563 E68.081.062.849

o
*

Theo Mgh] quyEt Bal hii dong o ding s6 623/NQ-DHBCD2018 ngay 14 thang 4 ndm 2018 cac cd
déng Céng ty da phé duyét viéc chia cd tirc va trich cic quy tir Igi nhudn sau thué ndm 2017 ma
Céng ty 43 tam trich trong nim 2017,

Tal ngay 31 thang 12 ndm 2018, Céng ty d3 tam trich 1&p cdc quif va cb tdc tlr Igi nhudn sau thué
hgp nhét ndm 2018 can ol theo k& hoach phén phdi Igi nhudn ndm 2018 duge Bai hdi ddng cd déng
phe duyét theo Nghj quySt s8 623/NQ-SHBCD2018 ngay 14 thdng 4 ndm 2018 nhu sau:

22, QUY KHEN THUGNG, PHUC LOT ¥ - Trich Qu¥ ddu tv phat trign 10% I¢i nhudn sau thu€ tudng dng vdi 55 tign 13 16.300,481.479
dng;
Quy nay dude hinh thanh tir viée trich 18p |91 nhun chura phan phéi theo nghj quyét Bai hdi C8 déng - Trich Qu¥ khen thudng, phic Igi 10% Igi nhudn sau thué va thudng Ban digu hanh 2% Igi nhudn
thuéing nién coa Cong ty. Quy nay dugc sir dyng dé chi tra tién thudng va phic Igi cia Céng ty va sau thué tudng Ung vl s8 tién 1a 19.560.577.775 dbng;
thudng cho Ban ©igu hanh Cdng ty. - Trich thi lac HOl déng Quan tri, Ban kiém sodt: 2% Igi nhudn sau thué twdng dng vdi s tign
3.260.096.296 dong;
Quy Quy thudng ' - Tam trich @ tdc 15% vin didu 18 tudng dng vdi 56 tidn |4 78.568.500.000 d5nag.
khen thudng Qu¥ phic Igi Ban digu hanh Téng
MND VND VND MND S& lidu cufi cing v& chia cd tiric va trich 1&p cdc quy tlr k&t qua hoat dong kinh doanh ndm 2018 sé
E dudc céc cf déng cua Céng ty phé duyét tai Dai hgi ddng cé ddng ném 2019,
S& dau nidm 42.765.057.217 24,589.488.739 3.153.044.292 70.507.550.248 .
T#ng tir Igi nhuén 16.300.481.479 - 3.260.096.296  19.560.577.775 0 phan;
Tang khic 19.630.000 - * 19.630.000
S dung quf _ (23.720290.000) _ (1.321.920.933) _ (2.750.000.000) _ (27.792.210.933) 23 A 3 v3 udl nfm
55 cudi ndm 35.364.878.696 23,.267.567.806 3.663.140.588 62.295.587.090 -S5 lm?’ ¢8 phan da ban ra céng ching 52.379.000
+ C8 phin phd théng 52,378.915
23.  QUY PHAT TRIEN KHOA HOC VA CONG NGHE + C8 phigu qup Py
QuF phét tri€n khoa hoc v3 céng nghé dutc trich tif Igi nhudn truic thué theo Thing tuf lién tich s8 " o “"f"g;“hg'f“h";:fﬁ:f” ha end7 B35
12/2016/TTLT-BKHCN-BTC ngay 28 thang 06 ndm 2016, d& si dung cho cdc hoat déng nghién cifu o e paan o Hiang o 52.378.915
- Ménh gid dang luu hanh (ddnag/cd phén) 10.000

va phét trién. Qu¥ dude sir dung theo Quyét djnh 58 01/CTOTTEYT ngay 01 thing 01 ndm 2009 khi
cac hoat dfing nghién cifu va phét trién du'gc thie hign.
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25,

26.

27.

MAU SG B 09-DN/HN

€éng ty chi c6 mdt loai ¢8 phin thuting véi ménh gi 13 10.000 dBng mét ¢f phin. C& ddng s& hitu
¢8 phan thudng duge nhén ¢ tle khi duge cong bS va cb quyén bifu quyét theo ti 1€ mdt quyén
bigu quyét cho mail cd ph3n sd hifu tal cdc cubc hop ci ddng cla Chng ty. TSt ¢ cdc ¢ phin déu
cd quyén thira hudng nhu nhau Jdi vdi gia tri tai san thudn cla Céng ty.

Vén didu 1§
Theo Gidy chifng nhin B3ng ky doanh nghiép thay dai 13n thir 6 ngay 25 thdng 10 n¥m 2016, vén

digu |& cua Cdng ty 1a 523,790.000.000 déng. Tal ngay k&t thic nién dj ké todn, vin didu 1& d3
duge cic cf ding gép ¢ nhu sau:

S0 d8u ndm va cudi ndm

Cd phan Ya YND
C& déng Nha nudc - Quy ddu tu' phat trién
Tinh Blnh Binh 6.084.955 13,34 £9.849,550,000
Céc cff ddng khac 45.394.045 86,66  453.940.450.000

52.379.000 100 523.790.000.000

NGUON KINH PHI VA QUY KHAC

Ngudn kinh phi va quy khédc thé hién khoan kinh phi dugc cdp bdi 5 Khoa hoc va Céng nghé Tinh
Binh Binh lién quan tdi hgp ddng "Nghién clu phat tri€n va Ung dung cbng nghé dé san xudt mét
58 thude ding diu trj ung thu tai Cng ty Dude - Trang thidt b y L& Binh Bjnh"” 58 09/2014/SKHCN-
HD/DA KHCN ngay 22 thdng 10 nim 2014 gilra S8 Khoa hoc va Céng nghé Binh Binh va Cdng ty
vii ting kinh phi cia hgp d8ng & 59.500.000.000 dBng. Hgp dbng nay dugce thire hidn trong véng
5 ném. Tal ngay 31 théng 12 ndm 2018, Céng ty g3 quy&t todn chi phi viéc thyc hién dB tai
14 31.010.870.903 88ng.

BAO CAO BO PHAN THEO LINH VUC KINH DOANH VA KHU VIUC PIA LY

Théng tin bé phén dugc trinh bay theo linh vyt kinh doanh hodc khu vy dia Iy. Céng ty hién khéng
cd hon mét b phidn theo ca linh virc kinh doanh va khu vyc dia Iy ma chi y&u hoat ddng & mét linh
vifc kinh deanh la nganh duigc pham, vat tu' y t& va chi d mét khu vyc dja Iy duy nhat la Viét Nam.
Do 4, Cng ty khéng trinh biy bio cdo bs phin.

CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN

Ngoai té cac loai

S8 cufl nfim S8 ddu ndim

- DA la M§ (“*USD") 66.330,46 54.940,13

- Eure ("EUR™) 88,62 100,07
DOANH THU THUAN VE BAN HANG VA CUNG CAP DICH VY

NEm nay N&m trudc

VND VND

Téng doanh thu ban hang 1.474.019.031.146 1.459.521.443.028

Trong d¢

Doanh thu bdn dwgc phdm

Doanh thu ban vt tu'y té

Doanh thu bdn nguyén lidu, bao bi,
cing cy dyng oy

Doanh thu bén hang héa va cung cip
djch vy khac

Céc khoan giam trir doanh thu
Chiét khdu thudng mai

Giam qid hang ban

Hang bén bij tra lai

1.270.844.138.171
189.480,981.285

12.473,774.207
1.214.137.483
72.994,714.895

66.976.915.740
312.915.641

5.704,883.514
1.401.024.316.251

1.318.633.676.336
122.066.889.354

16.883.883.316
1.936.994.022

71.294.044.621
61.569.442.929
322,082,915
9.402,518.777

1.388.227.398.407

CHAM SOC SUC KHOE - CHIA SE NIEM VUI /‘\
Y

cONG T €0 PHAN DUOC - TFLMHG THIET BI ¥ TE BINH DINH

THUYET MINH BAO CAO TAI CHINH HQP NHAT (Tiép theo)

29,

30.

31.

32,

33.

GIA VON HANG BAN VA CUNG CAP DICH VU

NEm nay
VND

782.320.845.935
179.611.550.403
10.216.346.006
747,536,587

Gid vin ban duge phim

Gld vBn bdn vat tu y t8

Gid win ban nguyén liéu, bao bi, odng cy dyng cu
Gid vin bén hang hda va cung cdp dich vy khdc

MAU SO B 09-DN/HN

MNam trudc
YND

767.295.913.354
113.705.584.153
15.058.950.637
1.494.483.392

972.896.278.931

897.554.931.536

CHI PHi HOAT DONG KINH DOANH THEO YEU TG

MNEm nay
VHND

353.378.774.078
135.737.101.275
36.516.915.462
94.204,274,049
64.881.516.069
1.120.705.235

 685.839,286.168

Chi phi nguyén liéu, vat liéu, cing cy dung oy

Chi phl nhén céng

Chi phi khéu hao tai san cf dinh

Chi phi dich vy mua ngoi

Chi phi khic bling tigén

Dy phang/(hodn nhap) dif phéng phal thu khé g3

DOANH THU HOAT BONG TAI CHINH

N&m nay

VHD

L& titn gui, tign cho vay 15.033.609.960

C8 tife, Igi nhufin duge chia 710,353,900

L&l chénh l&ch ty gid h&i dodl phat sinh khi 210.119.751
thanh tean : = .

L3i chénh l&ch ty gid hdi dodi do d4nh gid lai cic 89.566.701

khoan myc tién té cd gic ngoal té
Khéc 30.842.771

N&m truidc
YND

394.124.824.514
159.583.294.768
36.813.842.330
127.669.310.315
B6.204.505.736

_ (2.644.379.422)

B01.761.398.341

Nam truidc
VHND

16.871.726.163
833.717.672

942.203.433

3.749.822
122.008.374

16.074.493.083

CHI PHI TAI cHiNH

18.773.405.464

MNam nay Nam trudc
VND YND
Chi phi I vay 8,365,839.6635 £.828.194,142
Chiét khdu thanh tedn 3.327.093.450 3.480.516.748
tl.fé::‘hénh léch vy gid hdi dodl phat sinh khi thanh 507.100.930 481.192.664
L& chénh léch tf gld hil dodl do dénh gid lal cdc : 21.439.476

khodn mye tign t& cd gfc ngogl té i T
. 12.200.034.045 10.811.343.030

CHI PHi BAN HANG

Nam nay NEm trude
YHND YND

Chl phi nhén vién

Chi phi khiu hao tai sén cf dinh
Chi phi dich vy mua ngoal

Chi phi ban hang khac

75.464.333.907

4.973.811.530
42.957.411.731
50.654.301.751

B86.312.749.591

5.759.145.827
48.169.889.666
70.715.650.029

174.049.858.919

210.957.435.113
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34.

35.

36,

37.

CHI PHE QUAN LY DOANH NGHIEP

N3m nay
VND

24.549.983.139
12.516.029.605
17.185.795.348
12.148.696.772

1.120.705.235

Chi phl nhn vién

Chi phl khdu hao tai san cf dink

Chl phl dich vy mua ngoal

Chl phi guén Iy doanh nghlép khac

Dy phing/(hoan nhap) du phdng phai thu khd ddi

MAU SO B 09-DN/HN

NAmM trudc
VD

37.734.215.831
10.956.186.676
35.31B.689.673
11.412.183.722
(2.644.379.422)

67.521.210.099

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

NEm nay
¥ND

201.026.344.098
(7.855.742,900)
(10.579.768.740)

Lgi nhudn trude thus

Trir: Thu nhip khéng chiu thud
Trir: Lot nhudn ter cong ty lién két
Céng: Cdc khodn chi phi khéng dugc khiu trir 321.251.266

92.776.906.480

Nam trudc
VND

203.596.448.,638
(834.718.796)
(8.030.136.127)
1.296.678.841

Thu nhép tinh thué 182.912.083.724
Thué sudt théng thudng 20%

196.,028.272.556
20%

Chi phi thu& thu nhip doanh nghiép hién hanh
tinh trén thu nhap tinh thud 3BT S BINE

39.205.654.511

Céng ty cd nghia vy ndp thué thu nhap doanh nghlép theo thué sudt 20% (ndm 2017: 20%) trén

thu nhdp tinh thué.

Céng ty khdng ghi nhdin tai san thué€ thu nhdp hodin lgi va thué thu nhdp hoan lai pha tré vi khéng
co chénh léch tam thdi ddng ké gilfa gid trj ghi s& cla cdc khoan myc tai san holic ng phai tra trén
bang can d6i k& todn hgp nhat va cd sd tinh thué thu nhép coa cac khoan myc nay.

LAI co BAN TREN cO pHIEUL

N3m nay

VND

Lgi nhudn trong nam 163.004,798.2584
Bigu chinh

Trich quf khen thudng, phic lgi

Lgi nhudn trong ky phin b8 cho cdc 8 déng 146.704.318.465

568 lugng b phiéu binh quén luu hanh {cd phiu) 52.375.000

16.300.479.829

Ndm trude
MND

164.390.794.127

16.439.079.413
147.951.714.714
52.379.000

Lii cd ban trén c8 phiéu (déng/cd phidu) 2.801

2,825

S4 lidu trich qui khen thudng phdc lgi cho ndm tai chinh két thic ngdy 31 thing 12 nim 2018 dug:
uidc tinh theo mdc 10% Igi nhudn sau thué can off vao ké& hoach phan phdi Idi nhudn ndm 2018
dugc Dal h§l dbng cf ddng ph& duyét theo Ngh| quyét s8 623/NQ-DHDCD2018 ngay 14 thing 4

nam 2018,
NGHIEP VU VA 50 DU vOT CAC BEN LIEN QUAN
Danh sdch cdc bén lién quan:

Bén lién guan

Quy dau t phat trién Tinh Binh Binh
Cdng ty C8 phdn Khodng san Blotan

Méi guan hé
Ca dfing lén

d8ng Quén tri

Cing ty cd dbng chl tich va thanh vién Hi

(=)

CONG TY €O PHAN DUQC - TRANG THIET B] ¥ TE BINH DINH

THUYET MINH BAO CAD TAI CHINH HOP NHAT (Ti&p thea)

38.

39.

e

MAU s B 09-DN/HN

Thu nhdp cla HEl dBng Quan tri v Ban Téng Gidm d8c dugc nhdn trong ndm nhu sau:

Nam nay NEm trudc
MDY MND
Lugng, thudng va cdc khodn phie Igi khac 5.216.954. 446 3.688.548.875

S8 dur chil y&u vai cdc bén lién quan tal ngdy két thdc nién d6 k€ todn:

S50 cudi nam S8 d3u ndm

10.477.432,500

C8 tirc phai tra

Quy d8u tu' phat trifn Tinh Binh Binh 10.477.,432.500

SIf KIEN PHAT SINH SAU NGAY KET THOC NIEN O KE TOAN

Mgay 22 théang 02 ndm 2019, Cong ty da thanh l&p cong ty con la Cong ty TNHH MTV Thutdng mal
Bidiphar theo gidy chifng nhan ding ky kinh doanh 56 4101538232 do S4 K& hoach va Biu tu tinh
Binh Binh cdp vdi wdn diu 1€ 13 30.000.000.000 d8ng, cdn cff vao Nghj quyét s8 1624/NQ-DHBCD
clia dai hi cd d8ng bt thudng ngay 17 thang 12 ndm 2018.

THE'EINGETIH BO SUNG CHO CAC KHOAN MYyC TRINH BAY TRONG BAD CAO LUU CHUYEN
TIEN T

Théng tin b8 sung cho cAc khoan phi tién té

Ti&n thu I8 cho vay, cf tic va Igi nhuln dugc chia trong ndm khéng bao gdm 4.864,331.840 ding
(tal ngdy 31 thdng 12 ndm 2017: 3.657.954.724 dbng) 14 khodn I8 tlr tigén gli ¢ ky han trich trudc
tai ng&y 31 thang 12 ndm 2018. Vi vy, mit khodn tién tudng (ng d3 dudc difu chinh trén phin
thay doi cac khoan phai thu.

Tign cff tirc d8 trd cho c8 dbng trong ném khdng bao gBm s tién 78.668.478.450 d8ng 14 cf wic
chua thanh tedn cho cf déng tinh d&n ngay 31 théng 12 ndm 2018 (tal ngdy 31 théng 12 ndm
2017: 78.669.574.051 d&ng). Vi vy, mdt khodn tién tudng dng 83 duge didu chinh trén phin thay
ddi cac khoan phai tra.

Tién chi mua tai san of dinh va chi phi x3y dyng cd ban dd dang trong ndm khing bao gbm
9.385.358.900 d8ng (tal ngay 31 thang 12 ndm 2017: 6.61%.628.700 dBng), |a s& tién ding a&
mua sdm tai sdn ¢d dinh va x8y dung cd ban d& dang phdt sinh trong ndm ma chua duge thanh
todn. Vi vdy, mit khoan tién tugng (ng d8 dugc digu chinh trén phin thay ddi cdc khoan phal tra.

&
f fz mﬂ/ Y
r”f”

e

L& Thj Diéu Loan
Ngudi 13p biéu

Nguyen Vin Qua
Téng Gidm dbe
Ngay 11 théng 3 nédm 2019

Nguyen Thi Mai Hoa
K& todn trudng
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Binh Dinh, ngay 04 thang 04 ndm 2019

XAC NHAN CUA NGUOI PAI DIEN THEO PHAP LUAT

Nguyén Vin Qua

Chi tich HPQT kiém Tong Giam dbc

Bidiphar

CONG TY CO PHAN DUQC - TRANG THIET BI Y TE BINH PINH
bia chi: 498 Nguyén Thai Hoc, phuong Quang Trung, TP. Quy Nhon, Binh Dinh
Dién thoai: (84.256) 3846500 - Fax: (84.256) 3846846
Website: www.bidiphar.com
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