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Tong doanh thu Ty dong 726 629 385 542 496
Lgi nhuan sau thué Ty ddng 7,60 8,30 3,23 5,80 8,46
Tong tai san Ty ddng 742 632 653 841 935
Vén chi s& hitu Ty déng 177 179 175 174 165
ROE % 4,73% 4,90% 1,71% 3,00% 5,11%
ROA % 0,98% 1,18% 0,48% 0,65% 0,89%
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THONG DIEP CUA BAN LANH DAO CONG TY

Kinh gti Quy c6 déng, khéch hang, dsi tdc va toan thé can bé cong nhaén vién,

Thay mat Ban lanh dao Céng ty Ddu tu va Xay dyng HUD1, t6i xin gui téi Quy cé déng va Quy

nha déu tu 1&i chdo tréin trong nhét cting nhu [&i chic ste khde, hanh phic va thanh céng!

Na&m 2018, kinh t& toan céu tang trudng chirng lai
trong b&i cdnh chién tranh thuvong mai gitra My va
Trung Quéc gia téng, thuong mai todan cdu gidm
manh, n&dm 2018 chi con 4,2% va lam phét toan
cdu tang 3,78%. Trong diéu kién nhu véy, diéu dang
mung la kinh t& Viét Nam vén téng trudng cao nhdt
11 ndm qua véi 7.08%. Cung véi dé, lam phét duoc
kiém sodt duéi 3,6%. Can ddi ngan sdch nha nuéc
ddm bdo tién d6, ng cdng/GDP c6 xu huéng gidm
ddn trong cdc ndm gén day. Trong nédm 2018, ¢4
nuéc ¢é 131,3 nghin doanh nghiép dang ky thanh
lap méi véi tdng vén déng ky la 1.478,1 nghin ty
déng, téing 3,5% vé s6 doanh nghiép va tang 14,1%
vé 58 vén dang ky so véi ném 2017. Chét lugng
tang trudng va méi truong dau tu kinh doanh duoc

cdi thién.

Song song v&i sy phdt trign cda kinh t&, nganh xay
dung luén déng hanh cung sy phét trién cda kinh
t& dat nudc. Trong ném 2018, 8¢ db tang trudng
cUa nganh & mic cao so véi k& hoach, cao hon
binh quén chung cd nuéc. Gid tri sdn xuét xdy
dung dat 9,2% so véi ké hoach dé ra tir 8,46 dén
9,21%. Nganh xay dyng da duy tri duvoc mic tang
trudng khé véi t6c dd 9,16% cho linh vyc xay dung
va khodng 4% cho linh vuc kinh doanh bét déng
san. Toan nganh d& hoan thanh khodng 58 trigu
m2 nha &, dua dién tich binh quén nha & toan quéc
dat 24 m2 san/ngudi, tdng 0,6 m2 san/ngudi so

véi ndm 2017.

BAO CAO THUONG NIEN 2018

N&m 2018 la ndm céng ty géip phdi khé khan trong
finh vyc xéy dyng, nhung déng thoi céng ty da tiép
tyc trién khai céc dy én bét déng sén, dem lai doanh
thu vuot trdi trong ndm véi tdng doanh thu 496 ty
déng, dat 90% k& hoach dgt ra, loi nhuén sau thué
dat 8,4 ty cao hon 62% so véi ndm 2017 va cao nhét
trong 6 n&m tré lai day. Véi dinh huéng phét trién én
dinh bén vitng, gia tang thuong hiéu va ngay cang
ddp ng duoc cdc nhu cu cao cda khdch hang, céng
ty luon nd lyc phét trién, khéng ngirng cdu thi, hoc hdi
dé tiép tuc dua cong ty dat duoc nhiéu thanh céng
trong tvong lai. Méi trudng lam viéc, doi séng vat
chét va tinh than cho ngudi lao déng duoc cdi thién.
Ngodi ra, céng ty van thuong xuyén thyc hién trach
nhiém véi dia phuong bang nhiéu viéc lam y nghia:
tham hdi va giop d& cac hé gia dinh khé khan, ing hd
chuong trinh “Thap séng niém tin cho em”,...

Trong ndm 2019, dy kién s& tiép tyc ¢6 nhitng canh
tranh gay gét trong nganh xdy dung va béat déng san.
Tinh hinh nén kinh t& tuy da phuc héi nhung thigu bén
viing, kinh t& vi mé chua that n dinh, con tiém an
nhiéu kho khan, thach thic méi.

Véi nhitng nhén dinh dé, céng ty dat ra k& hoach:
Gid tri ddu tv 300 ty déng; doanh thu 520 ty déng va

loi nhudn trudce thué 11 ty déng.

Céng ty C3 phén Ddu tv va Xay dung HUD1 cam két
s& tiép tyc phat huy loi thé, néing lyc hién cé, tén dung
moi thoi co cing véi sy nd lyc quyét tam vuon lén
vuot qua moi thach thie, cung chung tay xdy dyng
Céng ty ngdy cang phdt trién manh mé déng thoi
dédm bdo quyén loi tSt nhét dén Quy 8 déng, khach
hang, cham séc 18t doi sdng vat chét, tinh than cia
cén b, cdng nhén vién, ngudi lao déng va cam két
su dung hiéu qua tai nguyén, méi truong gén véi phat
trién bén viing.

Thay mdt Hai déng quan tri, t8i xin gui 1&i tri én dén
Quy c& déng, Khach hang va Déi téc da lusn déng
hanh cung Céng ty. T6i ciing xin gui |61 cdm on chén
thanh nhét t6i todan thé nguai lao déng vi nhiing nd
lyc h&t minh déng gép cho thanh qué cia Céng ty
trong thoi gian qua.

Xin chén thanh cédm on!

Gidm déc Cong ty

Duong Tét Khiém

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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A1l. QUA TRINH HINH THANH
VA PHAT TRIEN

1989

Cong ty C6 phan Dau tv va Xay dung HUD1 tién
than I3 Xi nghiép xay dung s6 1, dwgc thanh 1ap

truc thudc Cong ty Phat trién nha va do thi.

2003

B trwdng B Xay dung da ra quyét dinh s6 1636/QP-
BXD vé viéc chuyén Cong ty Xay dung va Phat trién
nha s6 1 thudc Téng Cong ty Dau tuw phat trién nha va

Do thj thanh Coéng ty c6 phan.

2007 2011

b s . C6 phi€u clia CTCP Pau tuv va Xay dwng HUD1 d3 duoc

Cong ty phat hanh ting vén didu 18 tir 15 t 1én SHIEEL (S <l T o BT :
24,9t ddng. chinh thirc giao dich trén S& giao dich chirng khoan Thanh
phd H6 Chi Minh vé&i m3 HU1, tdng von diéu 1é 1én 100 ty

dong.

2000

B& Xay dung ra quyét dinh thanh 13p Céng

ty Xay dung va Phat trién nha s6 1.

BAO CAO THUONG NIEN 2018

2004

Cong ty da chinh thirc di vao hoat déng vai
tén goi Céng ty C6 phan Dau tw va Xay dung

HUD1.

2008

Céng ty tang vén diéu |é 1én 50 ty dong.

CONG TY CS PHAN DAU TU VA XAY DUNG HUD1 9



A2. NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh Dia ban kinh doanh

Xay lap cac cong trinh k§ thuat dan dung

Kinh doanh bat ddng san, quyén s dung dat thudc

cht s& hitu, chid st dung hodc di thué

Tw van thiét ké, gidm sat xay dung
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A3. MO HINH QUAN TRI

HOI PONG QUAN TRI

TONG GIAM PBC

BAN KIEM SOAT

Phong tai
chinh k&

toan

12

Cac doi xay dung

BAO CAO THUONG NIEN 2018

Phong

t6 chire

Ban quan ly dy an

Phong kinh
té ké hoach

Mé hinh quan tri

Dai hoi déng c6 dong: Bao gbm tat ca cac c6 déng cé quyén biéu quyét, 1a co quan cé thdm quyén cao nhat cua

Cong ty.

Hoi déng quan tri: La co quan quan ly Céng ty, cé toan quyén nhan danh Céng ty dé quyét dinh moi van dé lién quan
dén muc dich, quyén lgi cla Cong ty trir nhitng van dé thudc thdm quyén cla Pai hoi d6ng cé dong.
Ban giam ddc: La co quan diéu hanh hoat déng hang ngay cta Céng ty va chiu trach nhiém trwdc HOi ddng Quan tri

vé viéc thuc hién cac quyén va nhiém vu duoc giao.

Ban kiém sodt: Thye hién nhiém vy thay mat cho cé dong kiém soat moi hoat déng kinh doanh, hoat ddng quan trj

va diéu hanh cta cong ty.
Céc phong chire néing

Phong T6 chirc - Hanh chinh

- Didu hanh va quan ly cic hoat déng nhan su cla toan
Cong ty;

- Lp cac k& hoach vé chién lwgc phat trién ngudn nhan
Iy, k& hoach dao tao, bbi dwdng nang cao tay nghé cho
nguwoi lao dong;

- Thyc hién chirc ndng tham muu cho Ban Giam déc vé
nhan sy, tién lwong va cac ché dé, chinh sach lién quan
dén nguoi lao déng, thi dua khen thudng;

- Xay duwng ndi quy vé lao dong, t& chirc thyc hién va
giam sat viéc tuan thd ndi quy;

- Thue hién cong tac van thu, lvu trir ho so;

- Quan ly viéc str dung cac cdng cuy, thiét bj van phong;

- Quan ly viéc st dung nha xudng, vat kién trac, dat dai
thudc s& hitu cia Coéng ty;

Phong Tai chinh K& toén

- Quan ly va diéu hanh cic hoat ddng tai chinh ké todn
cla Cong ty theo Luat K& todn;

- Tham muu cho Ban Gidm d&c vé tinh hinh tai chinh va
cdc chién lwogc vé tai chinh;

- Lap céc bao cdo vé tai chinh;

- Lap cac k& hoach vé tai chinh; kiém tra, quan ly k&
hoach thu chi tai chinh; kiém tra sir dung cac loai tai san,
vat tw, tién von;

- Chd tri t6 chirc thye hién cong tac kiém ké tai san theo
dinh ky;

-Quan ly v8n nham dam bao cho cac hoat dong san xuat
kinh doanh va viéc dau tu cla Coéng ty cé hiéu qua.
Phong Ky thuat thi cong

- Quan ly ky thuat thi cong;

- Kiém tra giam sat viéc thyc hién cdc muc tiéu va chinh
sach chat lugng clia Cong ty.

Phong Kinh té ké hoach

- Thue hién cong tac tiép thj diu thau;

- Thywe hién cong tac quan ly cac hop déng;

- Xay dwng cac dinh muc kinh té, ky thuat, don gid lam
co s& théng nhat quan ly chung cla toan Cong ty;

- Xay dung céc dinh murc tiéu hao vat tu cho tirng linh
vire san xuat clia Cong ty.

Phong Dau tw va Quan Iy Dy én

- Nghién ctru dé xuat ap dung cdc day chuyén san xuét
mdi, san pham phu hop véi thj trudng. Nghién cliru dau
tu ndng cao nang luc san xuat va dau tu mé réng san
Xuat;

- Nghién ctru, dé xuat |4p cac du an dau tu xay dung,
kinh doanh co s& ha tang, kinh doanh phat trién nha &,
nha xwédng;

- L4p va trinh duyét bao cdo tién kha thi va bdo cdo kha
thi cho céc dy dn d3u tv d3 dugc I3nh dao Cong ty xem
xét dong y;

- Thuc hién cdc tha tuc xin wu d3i dau tw, marketing, ban
hang, chuan bi dau tw, van hanh dy an...

- Theo d&i, giam sat viéc khai thac cé hiéu qua cac dy an
dau tu ndng cao ndng luc san xuét;

- Tham gia quyét todn dau tw, nghiém thu du dn duwa vao
khai thac, sir dung;

- Dénh gid hiéu qua dy an sau dau tu.

Phong An toan co dién

- Quan ly an toan lao déng va vé sinh céng nghiép.

- Duy tri hé théng quan ly chat lwvong theo Tiéu chuin
ISO.

- Quan ly céng cu va thiét bj thi cong

Phong thi trwdng va d4u thau

- Thu thap, phan tich, téng hop cac ngudn thong tin lién
quan dén cdc cong trinh xay duwng dé dé xuat k& hoach
hang ndm vé cong tac dau thau dyu an, cong trinh xay
dwng.

- Trién khai va chju trdch nhiém vé viéc 1ap hd so maoi
thau, du thau va dau thau.

- Soan thao céc quy dinh, dé xuat va trién khai cac hoat
doéng quan ly, s dung va phat trién thuong hiéu cla
Cong ty, cap nhat thwong xuyén cac théng tin tinh hinh
san xuat kinh doanh, ndng lyc tai chinh cda Céng ty vao
ho so phap Iy.

Cac Ban quan ly Du an

Ngoai ra, Cong ty con cd céc Ban quan ly du 4n d6i véi
cac dy an cla Cong ty dang trién khai.

Hién nay, Cong ty dang c6 cac Ban Quan ly du an sau:

- Ban Quan ly Dy 4n Van Canh

- Ban Quan ly Dy 4n Dbng Son

- Ban Quan ly Dy 4n Ha Tinh

- Ban Quan ly Dy 4n Na Can

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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CONG TY CON VA CONG TY LIEN KET

CONG TY CON

1. CTCP Dau tu va Xay dyng HUD 1.02

Dia chi S6 1-L6 J—P. Binh Trung Déng — Q. 2 — H6 Chi Minh
Linh vwec SXKD chinh Xay dwng cong trinh k{ thuat dan dung
Vén diéu 1é 25 ty déng

Ti lé sé& hiru 51%
2. CTCP Xay dwng HUD 101

Pia chi S8 7 BT 6 Khu d6 thi Xa La, phwdng Phic La, Ha Déng, Ha Noi
Linh vire SXKD chinh Xay dung nha clra, cao 6c¢
Vén diéu lé 10.6 ty déng

Tilé s& hiru 51%

CONG TY LIEN KET
1. Cong ty CP kién truc va xay dung CIC-DERCOR

Dia chi Tang 1, CT4 - My Binh Il - T Liém - Ha Noi

Linh vire SXKD chinh Thiét ké, kinh doanh ndi that
Vén diéu lé 5ty déng

Ti lé s& hiru 20%

BAO CAO THUONG NIEN 2018

SWOT

Piém manh:

- Cong ty duoc thira hwdng thwong hiéu va kinh ng-
hiém cQa Tap doan phat trién Nha va Dé thi- HUD-
da c6 20 nam hoat dong va la mot trong cac thuong
hiéu I&n vé linh vue xdy dwng va kinh doanh bat
dong san tai Viét Nam.

- Céng ty dugc nhugng quyén trién khai du an cla
tap doan me vdi gid chuyén nhuong uvu dai.

- Cong ty nhan dwoc nhiéu sy hd tro tir Tap doan va
cac cong ty thanh vién khac. Nho vay ma gia thanh
san xuat cla cong ty tuong ddi thap so vdi mat

bang chung clia nganh.

Diém yéu:

- Mang ludi cha Coéng ty chi yéu tap trung & mién
Nam va mién Bac, con thj trwdng mién Trung méi
chi cé cac Ban quan ly dy an trién khai cac dy an
cu thé.

- Cong tac dau thau xay |3p cac cong trinh bén ngoai
chua thuc sy hiéu qud, do thj treong xay 13p canh
tranh khdc liét vé gia, do ndng lwc ndi tai cla cdng
ty va cac doi thi cong trong cong ty tap trung chd
yéu cho cdng tac xay 1ap tw 1am tai dw an do cong ty
lam Cha dau tu.

Co héi:

- Nén kinh té vi mé d3 duoc phuc hoi va dang phat
trién twong d6i 6n dinh. Viét Nam dirng dau Pong
Nam A vé t6c do do thi hda va nhiéu cong trinh co
s@ ha tang dang dugc hoan thién.

- Chinh sach quan ly BDS d3 dwoc quan tdm déc biét
@ Viét Nam. Nho do6 da tao dugc hanh lang phap ly
cho hoat déng Bat dong san, tao méi trudng canh
tranh lanh manh cho doanh nghiép ndi riéng cling
nhu tat ca cdc doanh nghiép trong nganh ndi chung.

- Ngudn nhan lyc tré, d6i dao vao dé tudi lao dong.

Théch thic:

- Tuy d3 cd nhiéu chinh séch quan ly Bat déng san
nhuwng hé thong van ban phap luat lién quan nganh
B4t ddng san van con nhitng chong chéo can xt Iy.
- Chju su canh tranh gay gat clia cac doanh nghiép
cung nganh khi sé lugng doanh nghiép tham gia
nganh lién tuc gia tang.

- Giad va ngudn cung vat liéu xay dung tuy da it bién
doéng hon thaoi gian trudce, tuy nhién viéc chiu sy
tadc dong tryc tiép cla gia cd nguyén vat liéu dau
vao cling la thach thirc I&n vdi cong ty trong viéc ra

quyét dinh vé th&i gian mua nguyén vat liéu.

i B L
E N R e e i b e ——



GIGI THIEU BAN LANH DAO

HOI DONG QUAN TR|

. DUONG TAT KHIEM - Phu trich HDQT

N3dm sinh: 25/12/1972

Trinh d0 chuyén mon: Ky sw xay dwng, Thac si ky thuat

Chtrc vu hién tai: Thanh vién HDQT kiém gidm ddc CTCP Dau tw va Xay dung HUD1.

Qua trinh cong tac:

- 6/2001 dén 12/2004: Cén bd phong quan ly du an TCT Dau tu phat trién nha va d6 thi (HUD)
- 01/2005 dé&n 5/2006: Phé phong quan Iy dw an TCT HUD

- 5/2006-6/2008: Phé gidm déc CTCP DAu tu va Xay dung HUD1

- 9/2008 dén nay: Thanh vién HDQT kiém gidm déc CTCP Pau tw va Xay dung HUD1

. NGO QUANG PAO - Thanh vién HDQT

Nam sinh: 02/10/1958

Trinh d6 chuyén moén: Ky su xay dwng

Chirc vu hién tai: Thanh vién HDQT kiém Pho gidm d6c CTCP Dau tu va Xay dwng HUD1.

Qua trinh cong tac:

- 04/1983 dén 03/2003: Can bd k§ thuat tai cadc don vi: Lién hiép cdc xi nghiép khdo sat xay dung, Bd Xay
dung; Cong tac biét phai tai nha may Thay dién Tri An; Cong ty Xay dwng B3o tang H6 Chi Minh;

- 03/2003 dén 04/2008: Ddi trudng Cong ty C6 phan Dau tu va Xay dung HUD1;

- 5/2008 dén 10/7/2010: Phé giam déc CTCP HUD1;

- 10/7/2010 dén nay: Phé gidm déc kiém thanh vién HDQT CTCP P3u tu va Xay dung HUD1.

16  BAO CAO THUONG NIEN 2018

. NGUYEN DINH THANG - Thanh vién HDQT

Nam sinh: 06/05/1968

Trinh d6 chuyén mdn: C&r nhan kinh té&, Thac st Quan tri kinh doanh

Chtrc vu hién tai: Phé trwdng ban TCKT TCT; TV HPQT HUD1, HUD Nha Trang; Trwdng ban kiém soat Cong
ty c6 phan HUDLAND.

Qua trinh cong tac:

- 09/2000 dé&n 03/2001: K& toan téng hop cong ty Xay lap va Phat trién nha s6 1;

- 04/2001 dén 07/2005: K& todn trudng Cong ty CP HUD1;

- 08/2005 dén 10/2006: K& toan trudng Cong ty CP Cau Han Hai Duong;

-11/2006 dén 02/2010: chuyén vién ban TCKT Téng cdng ty HUD;

-03/2010 dén 03/2011: Phé ban Tai chinh dau tw Tap doan HUD;

- 04/2011 dén 03/2015: Chuyén vién Ban TCKT TCT, TVHDQT CTCP Pau tu va Xay dwng HUD1;

- 04/2015 dén nay: Phé trwdng ban TCKT TCT; TV HDQT CTCP DPau tu va Xay dung HUD1, HUD Nha Trang;
Trwdng ban kiém soat Céng ty CP HUDLAND.

. LE THANH HAI - Thanh vién HDQT

Nam sinh: 19/05/1979

Trinh d6 chuyén mén: Thac si Kinh t€, Clr nhan TCKT

Chirc vu hién tai: Thanh vién HDQT, K& toadn trudng CTCP Pau tu va Xay dung HUD1
Qua trinh cong tac:

- 8/2001 dén 6/2004: ké todn vién CT TNHH TM Pai Viét

- 6/2004 dén 12/2007: k& todn vién cong ty CP Dau tw va Xay dung HUD1

- 01/2008 dén 05/2012:Phé phong TCKT CTCP Dau tu va Xay dwng HUD1

- 04/2013 dén nay: TVHDQT, K& toan trwdng CTCP Dau tw va Xay dung HUD1

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1 17



BAN GIAM DAC BAN KIEM SOAT

' BUI THAI KHANH - Truéng Ban kiém soat

Nam sinh: 19/06/1975

Trinh d6 chuyén mén: Clr nhan kinh t& thwong mai, chuyén Nganh Quan tri kinh doanh.
Chtrc vu hién tai: K& todn ddi xay dwng 111, trwdng BKS CTCP Dau tw va Xay dung HUD1
Qua trinh cong tac:

- 8/1993 dén 1996: nhan vién kinh doanh Céng ty Ruwou vang Thang Long;

- 8/2000 dén 2002: Truwdng phong kinh doanh CT TNHH Nam Long;

-09/2002 dén 2004: phé phong ké todn CTCP may Tan Chiéu;

- 09/2004 dén nay: K& todn déi xay dung 111, trwdng BKS CTCP Dau tu va Xay dwng HUD1.

Nam sinh: 10/7/1958

Trinh d6 chuyén moén: Ky su xay dung

Chtrc vu hién tai: Phé Gidm ddc, Thanh vién HDQT
Qua trinh cong tac:

4 NGUYEN H6NG SON - Thanh vién Ban kiém soat

- 1987 dén 1994: Can bd ky thuat Cong ty Xay dwng s6 4- Téng cdng ty Xay dung Ha Néi; N3m sinh: 03/03/1980

- 1995 dén 2005: Doi trudng Cong ty Xay duwng s6 4- Tong cong ty Xay dung Ha Noi; Trinh d6 chuyén mén: Ky su Xay dung.

- 2006 dén 8/2007: Di trudng cdng ty C6 phan dau tu va xay dung s6 4- Tong cong ty Xdy dung Ha Noi; Chirc vu hién tai: Chuyén vién phong Kinh t& k& hoach, thanh vién BKS.
- 09/2007 dén nay: Ph6 GD Cong ty C6 phan Dau tu va Xay dung HUD1. Thanh vién HDQT. Qua trinh cong tac:

- 03/2003 dén 06/2005: can bd kj thuat Céng ty Sdng Da 9;

-07/2005 dén 07/2009: cdng tac tai CTCP van tai va xay dwng cdng trinh;
-06/2011 d&n 03/2013: Chuyén vién ban QLDA Cao Bang cdng ty HUD1;
I . - 04/2012 dén nay: thanh vién BKS;

__._-.-' TRAN VU ANH - Phé giam déc Cong ty - 04/2013 dén nay: chuyén vién phong Kinh té ké hoach.

Nam sinh: 03/08/1971

Trinh d6 chuyén mon: Ky su xay dung
Chirc vu hién tai: Ph6 Giam doc Cong ty.

' LE PHUONG ANH - Thanh vién Ban kiém soat
Nam sinh: 02/02/1977

' NGUYEN VIET PHUONG - Ph6 gidm déc Cong ty Trinh d6 chuyén mon: Cl&r nhan Luét, clr nhan Kinh té.
N&m sinh: 29/01/1972 Chu”c \{u hiéAn tai:’Ké' toan ban diéu hanh HUDTOWER, thanh vién BKS.
Trinh d6 chuvén mén: Kv su xav du Qua trinh céng tac:
U el GTRLE el S 55 2E1 SRl - 2000 dén 2003: Nhan vién kinh doanh céng ty TNHH Anh Hai;

Chtrc vu hién tai: Phé Giam doc Cong ty . N ., A, A f A Ly .

S il g e - 05/2003 dén 2010: Nhan vién kinh doanh- ké toan xuat nhap khau céng ty TNHH thuong mai va cong
y i LA A A e e s ) nghé Tan Thanh An;

) 822332 gein é;ggg;‘ gf\n :)?rgongbty X;.X duh?gr\:z:j'lcrhllet é)!lge::?{ Phone: - 01/2010 dén 10/2010: Nhan vién vdan phong ban diéu hanh Phap Van- CTCP Dau tu va Xay dung HUD1;
en o o BRSNS WCT GUSE MEL G 1 al Fhong; - 10/2010 d&n nay: k& toan ban didu hanh HUDTOWERCTCP D3u tw va X3y dung HUD1, thanh vién BKS.

- 06/2007 dén 04/2008: Trudng ban diéu hanh C1B- Hai Phong;
- 05/2008 dén nay: PGD Cong ty C6 phan dau tu va Xay dwng HUDL.
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A4. VI THE DOANH NGHIEP

Vé thuong hiéu

K& thira nhirng kinh nghiém va nang luc cda cdng ty me - Tap doan Dau tu Phat trién Nha va D6 thi vdi hon
20 ndm hinh thanh va phat trién, Céng ty C6 phan Dau tu va Xay dwng HUD1 tu hao 1a mot trong nhirng
don vi cé thwong hiéu trong nganh xay I3p va bat dong san, Cong ty da thi cong xay 13p nhiéu cong trinh
doi hoi yéu cau kj thuat phire tap va chat lwgng san pham khat khe. Minh chirng tiéu bidu cho vi thé cla
Cong ty la khu d6 thj Linh Dam - mot trong hai khu d6 thj kiu m3u clia cd nwdc va dy an 176 Dinh Cong
trong thoi gian tdi.

BAO CAO THUONG NIEN 2018
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V& kinh nghiém

Trong Tap doan, Cong ty HUD1 |a mot don vi thanh vién dan dau trong linh viee thi cong xay dwng va la don
vi dao tao can bd ngudn cho Tap doan. DU thira huéng nhirng kinh nghiém ctia Cong ty me va su hd trg
cla cac cong ty thanh vién, Cong ty ludn ti€p tuc nghién clru dau tuv phat trién dé hoan thién hon céc san
pham dich vu dua t&i khach hang. Trong nhitng ndm gan day Cong ty d3 day manh hoat déng trong linh
vic dau tw bat dong san dwdi hinh thirc 1a nha dau tu thr cdp nhan chuyén nhwong ha tang dé khai thac

du &n tai cdc khu d6 thi do Tap doan lam chl dau tu.

CONG TY CS PHAN DAU TU VA XAY DUNG HUD1
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A5. DINH HUGNG PHAT TRIEN

Trién vong kinh t& vi mé

Ngan hang Thé gidi dy bdo tang trudng kinh té thé gidi nam 2019 gidm nhe xudng mdrc 2,9% trong boi
canh nhiéu rdi ro anh hudng t&i vién canh kinh t&. Thwong mai qudc té& va cac hoat déng san xuat dang sut
giam, trong khi cing thang thuong mai ngay cang leo thang, dong thoi mot sé nén kinh t€ méi néi dang
chiu strc ép 1&n tir thi trwdng tai chinh. Ngan hang Thé gidi cling du bdo kinh té Viét Nam sé tang trwdng
& mirc 6,6% va 6,5% trong cac nam 2019 va 2020, chd yéu do sirc cau bén ngoai yéu di va theo xu huéng
chung cla thé gidi.

Trién vong nganh xdy dung, dinh huéng phét trién nganh xay dung

Tang trudng cta nhdm nganh xdy dung trong nam 2019 dugc du bdo sé ti€p tuc gidm tdc, chd yéu do
xay dwng nha &, nha khéng dé & va co s& ha tang déu kém kha quan so v&i nam 2018. Nguyén nhan la do
nhirng déng thai han ché bong béng bat dong san da lam gidm da tang truwdng linh vwc Kinh doanh bat
ddng san trong nam 2018 va du tinh s& tiép tuc trong ndm 2019. Do d4 linh vue xy nha & va nha khdng dé
@ sé tang trudng cham lai trong nam téi. Theo dy phéng clia BMI, nganh xay dwng sé tang trudng 7,23%
trong ndm 2019. Céc chi phi dau vao bao gom chi phi nguyén vat liéu va nhan cdng thuan lgi cho cdc doanh
nghiép xay dung trong ndm 2018 va sé tiép tuc xu huwdng nay trong ndm 2019.

Dinh huéng phdt trién HUD1

N3m 2019, dwoc xac dinh van 1a mot ndm cé nhiéu khé khan, thach thie. Tinh hinh nén kinh t& tuy da
phuc hdi nhung thi€éu bén virng, kinh t&€ vi md chua that 6n dinh, con tiém an nhiéu khé khan, thich thirc
md&i. P& hoan thanh cac chi tiéu k& hoach SXKD ndm 2019, Cong ty xac dinh muc tiéu trong tdm la phai tiép
tuc ndng cao nang luc canh tranh, tim kiém viéc, cé giai phap quyét liét thu hoi von no dong; tiép tuc déi
mdi md hinh t6 chirc quan ly, diéu hanh; hoan thién hé thdng quy ché quan ly ndi bd, nang cao nang luc,

hiéu qua quan ly Cong ty. Ti€p tuc duy tri, m& rong quan hé tiép thi dé phat trién thj trudng hoat déng xay

=
—
.
—
=

lap, phan d4au thyc hién 350 ty san lwgng xay 1ap, dam bao viéc lam cho cac don vij tryc thudc va ho tro
tim kiém viéc lam cho cac cdng ty con. Dy nhanh tién dé dé kip hoan thanh ban giao T6 hop Thuwong mai,

Van phong va nha & cao tang 176 Pinh Céng dé kinh doanh ban hang, thu tién va ghi nhan doanh thu va

Pl

ban san pham tai du 4n 176 Dinh Cdng, phan dau hoan thanh chi tiéu doanh thu 520 ty déng ndm 2019.
Dé thuc hién dwoc cdc muc tiéu trén, doi hdi cong téc tai chinh cling phai duoc xay dung ké hoach chi tiét

va chd déng chuan bi.
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A6. CAC RUIRO

RUi ro vé kinh t&

Téc d6 tang trwdng cé thé gidm dan trong trung han, theo xu huwdng chung cta thé gidi. Cu thé, GDP Viét
Nam giam dan xuéng murc 6,6% va 6,5% cho cac nam 2019, 2020. Chi s lam phéat binh quan (CPI) chi tdng
3,54% so v&i ndm 2017, thap hon muc tiéu 4% do Quéc hdi dé ra. Trong bdi cdnh thuong mai Viét Nam ¢
d6 mé& cao, du dia chinh sach tai khda va tién té con han ché, Viét Nam van dé bj dnh hudng bdi nhitng
bién dong bén ngoai, ddc biét 13 cing thang thwong mai toan cau leo thang cé thé dan dén suy giam nhu
cau vé cdc mat hang, dong thoi thanh khodn trén toan cau bi that chit cé thé lam gidm dong von dau tw
cling nhuw dau tu nwdc ngoai.

7,08%

6,78% 6,68% 6,81%
6,23% 6,24% = o 6,21%
I (]
I | I Il I I I

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
m Tang trwdng GDP cla Viét Nam

Rui ro tin dyng

Do dac thu cla nganh bat dong san va xay dwng, no luén chiém ti trong kha I&n (khoang trén 50% trong
téng ngudn von). Vi vay, bat ky sy thay d6i nao ciia Ngan hang Nha nudc va cac ngan hang thwong mai vé
chinh sach tién té, |3i suat s& dnh hudng dén hoat ddng san xuat kinh doanh cta Céng ty. Trong ndm 2018,
mat bang 13i suat huy dong va cho vay gilt 6n dinh. Diéu nay tao diéu kién thuan lgi cho Cong ty khi tiép
can nguén vdn vay ngan hang véi mot chi phi hop ly. Tuy nhién trong linh viee bat déng san, céc té chire tin
dung dang siét chat hon trong cho vay vao cac dy dn bat dong san.

RUi ro hoat déng

Sy sut gidam nhu cau an cu va dau tw bat dong san: khi thi trudong bat dong san khdng séi déng, nhu cau
an cu va nhu cdu dau tu bat dong san sé sut giam, lam anh hudng rat Idn dén doanh thu cla céc cong ty
trong nganh.Vé d6i thd canh tranh: Nhitng nam gan day, so luong cac doanh nghiép tham gia vao nganh
bat dong san rat I&n. Quy mo vén clia nganh ciling tdng manh, vén d4au tu cla tw nhan d6 vao bat ddng san
cling tdng. Hon nira cdc doanh nghiép nwdc ngoai cling dang tich cuc dau tuw vao nuwdc ta. Véi loi thé khi
c6 cdng nghé hién dai, tdm nhin chién luvoc trong dai han thi viéc canh tranh trong nganh s& cang quyét
liet hon. Vé hoat dong thi cong xay dung: cdng ty van gip phai sy canh tranh tir cac doanh nghiép cé thé
manh vé von, cdng nghé va sy chuyén nghiép. Vé khach hang: Cac du an cla cdng ty phu thudc 1én vao
Céng ty me. V@ lao ddng: V&i dac thu nganh thudng xuyén di chuyén theo cac dy an tai cac tinh thanh nén
ngoai cac nhan sy 6n dinh s& cé mdt lwvong 1dn lao dong tam thdi, khé quan Iy hon. Cong ty cling thudc
nganh doi hdi ngudn lao dong I&n, néu khong dap tng dd, kip thoi, nhat 13 trong mua cao diém s& gay xdo
tron hoat déng cua cong ty.
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Rui ro phdp ludt
La doanh nghiép hoat d6ng theo hinh thirc Cong ty ¢6 phan d3 niém yét trén tai S&@ GDCK thanh phé HO
Chi Minh va hoat déng trong linh vuc bat ddng sdn-xdy dung, hoat déng sdn xuat kinh doanh cla Cong ty

chiu sy diéu chinh cta cdc van ban phdap luat vé Luat doanh nghiép, Luat lao dong, cac vin ban phap luit
vé thi trudng chirng khodn. Nhitng ndm gan day hé théng phap luat da dwoc quan tdm bd sung, stra déi
tuy nhién van con nhiéu bat cap. Diéu nay doi héi doanh nghiép phai thudng xuyén cap nhat, ndm bat céc
thay d&i dé thuc hién cho chinh xac.

RUi ro ddc thu nganh

V&i hai hoat dong chinh I3 xay dwng va kinh doanh bat déng san, dia ban hoat dong trai rong nhiéu tinh
thanh trong cd nudc. Chinh vi vay cong ty luén déi mat véi nhiéu rii ro ddc thu tir hoat dong kinh doanh
nhu: rdi ro vé dén bu mét bang, ri ro quan tri, rdi ro ngudn cung cap nguyén vat liéu, rdi ro phap ly du an...

RUi ro méi trudng

Cac hoat dong kinh doanh clia cong ty ludn tac dong truc ti€p dén méi truong. Cac du an dang xay duwng
c6 thé phat sinh 6 nhiém khdng khi, ngudn nudc, 6 nhiém tiéng 6n cho méi trwdng xung quanh. Ngoai ra
cac dy an phirc hgp quy mé I&n khi da di vao st dung cé thé lam thay d&i moi trwdng sinh thai cla cac
vung lan can. Didu nay doi hoi moéi mot dy an dau tu cla cdng ty can phai phan tich danh gid ki lwdng cac
tdc dong dén mai trudong. Ap dung cac tiéu chuan tién tién, nguyén vat liéu it gdy 6 nhiém trong qud trinh
xay dung.

RUi ro khéc

Trong qua trinh hoat déng, ngoai cac rdi ro da néu trén thi cling c6 cac rdi ro mang tinh bat thuwdng, it khi
xay ra nhung doanh nghiép kho lwong trude dwoc. P46 1a céc rii ro thién tai nhu [T lut, ddng dat, hda hoan,
chay nd, tai nan lao déng...Nhirng rdi ro nay khi xay ra s& dé lai nhitng hau qua thuc sy nghiém trong, tac
dong truc tiép dén hoat dong kinh doanh va phat trién cta Cong ty.

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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B1. TINH HINH HOAT DONG SAN XUAT KINH DOANH
K&t qud san xuét kinh doanh

Nhirng mat thuan lgi déi véi hoat ddng san xuat - kinh doanh ctia Céng ty trong ndm 2018:

- Kinh té& trong nudc tiép tuc cé nhiéu chuyén bién tich cwc, GDP 2018 dat 7,08% cao hon muc tiéu dé ra
la 6,7%.

- L3i suat vay vén ngan hang 6n dinh & muc hop ly.

- Cong ty cé nhiéu kinh nghiém trong linh virc xay 13p; cé uy tin va mé&i quan hé tt véi khach hang.

- Nganh xay duwng c6 mét ndm phat trién t6t: t6c d6 tang trudng cla nganh & mirc cao so vdi ké hoach, cao
hon binh quan chung ca nuéc. Gid tri san xuat xay dung dat 9,2% so vdi ké hoach dé ra tir 8,46 dén 9,21%.
Trong s6 14 chi tiéu ciia nam 2018, ¢d 3 chi tiéu vurot, 11 chi tiéu dat k& hoach.

Nhirng mat khé khan déi véi hoat ddng san xuat — kinh doanh ctia Cong ty:
- Canh tranh gay gt giita cac doanh nghiép trong nganh.
- Tiéu chuan va yéu cau chat lwong cla cac san pham tir khdch hang va tir phia chi dau tu vdi nha thay

xay 1ap ngay cang khat khe.

- Gia ca ngudn nguyén vat liéu co sy bién dong qua cac ndm.

T:;ri/ g':g CAGR giai

2014 2015 2016 2017 e doan 2014-

0,

o1y 2018 (%)

Téng doanhthu Ty ddng 726,85 629,29 38541 542,39 496,34 -8,49% 6%
Glavonhang 1y gsng 691,51 59500 361,75 504,84 44594  -11,67% 7%
Loighuantrude 1y gang 9,99 11,31 495 795 10,95 37,63% 2%
Loighuansau  rygsng 7,61 838 3,23 524 846 62,04% 2%
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Chi tiéu Pon vi 2018
Téng doanh thu Ty dong 495
Doanh thu xay 1&p Ty déng 100,39
Doanh thu bat dong san Ty dong 395,45
Tong chi phi Ty dong 486
Loi nhuan trudc thué Ty dong 10,5
Loi nhuan sau thué Ty dong 8,4

- Doanh thu ca ndm 2018 dat 496 ty dong. Tong doanh thu bao gbm céc hoat ddng: doanh thu tir hoat
dong xay 13p, doanh thu bat déng san va doanh thu dich vu. Trong dé: doanh thu tir hoat dong xay |3p
dat 100 ty déng, chiém 20,23% trong co cadu doanh thu. Doanh thu bat dong san dat 395 ty déng, chiém
79,67% trong co cdu doanh thu cta ca nam 2018.

- Tong chi phi hoat déng chiém 486 ty déng, giam 9,03% so vé&i chi phi hoat déng cda ndm 2017. Nguyén
nhan chd yéu la do gia von hang bén trong ndm 2018 giam 11,67% so vdi gia von hang ban nam 2017.

- Lgi nhuén trudce thué va sau thué cta Cong ty déu tang, trong do, loi nhuan trwdc thué dat 10,5 ty dong

va lgi nhuan sau thué dat 8,4 ty dong. Dac biét, loi nhuan sau thué cao nhat trong 6 ndm trd lai day.

TH 2018/ TH 2018/

Don vi TH 2017 KH 2018 TH 2018 KH 2018 TH 2017
Téng doanh thu Ty dong 542,4 550 496 90% 91%
Tong Loi nhuan sau thué Ty déng 7,9 10 10,9 109% 138%
Téng gid tri dau tu Ty déng 453 453 468,89 104% 104%
NOp ngan sach Ty déng 18 25 10,023 40% 56%

Trong ndm 2018, Cdng ty gap nhiéu khé khdn vé nguén cdng viéc, doanh thu cd nam dat 496 ty déng dat
90% k& hoach dat ra, do linh virc xay [3p von 1a thé manh chinh cla céng ty c6 sy sut gidm doanh thu.
Nguyén nhan 13 do su canh tranh trong cong tac dau thau cac cong trinh, dan dén cac hop dong xay lap
Céng ty co gia tri thap hon so véi ndm 2017 va ch yéu Cong ty ti€p tuc trién khai cdc cong trinh chuyén
tiép cla ndm 2017. Doanh thu dén tir bat dong san cé su tang trudng tich cuc do Cong ty cd trién khai khai
thac cdc du an bat dong san, chl yéu la dy 4n 176 Dinh Cong.

Mac du doanh thu ban hang va cung cap dich vu giam, Igi nhuén trudc thué cha Cong ty tang trwdng tot
dat 10,9 ty dong, vuwot 109% ké hoach dat ra la nho két qua kinh doanh tir dy én 176 Dinh Céng.

Téng gia tri dau tu trong nam 2018 dat 468,89 ty dong dat 104% so vdi ké hoach, tap trung thyc hién tai
du an 176 Dinh Cong.

Chi tiéu N&p ngan sach dat 10,023 ty dong, bang 40% ké hoach ndm. Nguyén nhan la do hién nay toan bo
phan du 4n d3 kinh doanh, khéi lvgng hoan thanh cac cong trinh d3 ghi nhan doanh thu xac dinh thué phai
ndp nhung viéc thu hoi vén chdm va diéu kién thanh todn quy dinh tai méi hop dong xay I3p nén tién thué

con phai ndp cta don vi di vdi ngan sdch nha nwdc chua dat yéu cau dé ra.

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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B2. TO CHUC VA NHAN SU

Nhing thay déi trong ban diéu hanh

B6 nhiém PGP dng Tran Vi Anh theo quyét dinh s& 182/ QD - HDQT ngay 18/07/2017.

Pho gidm d6c Cong ty
Nam sinh: 03/08/1971

Trinh d0 chuyén mon: Ky sw xay dwng

Tinh dén thoi diém 31/12/2018, Céng ty c6 phan Dau tu va Xay dwng HUD1 c6 98 Can bd céng nhan vién

30

Chirc vu hién tai: Phé Gidm d6c Cong ty

Sé lvong

hoat dong dai han.

Co céu céng nhén vién

Chi tiéu do lwong Dién giai
Gidi tinh Tong

Nam

N
Do tudi Trén 50 tudi

T 41 dén 50 tudi
T 31 dén 40 tudi

TU 30 tudi trd xudng
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CHINH SACH VOI NGUOI LAO PONG

Chinh séch lvong thudng, nhén sy

Cong ty xay dung chinh sach lwong theo co s& thang
bang lwong quy dinh cia Nha nudc. Tra lvong theo
hé s6 nang suat cla tirng ca nhan va dya trén hiéu
qua kinh doanh ca Cong ty. Cong ty ky hop déng lao
dong vdi nguoi lao dong, dam bao céac chinh sach
co ban vé bdo hiém xa hodi, bao hiémy té&, kham surc
khde, cé chinh sach khen thudng, dong vién khich
|& ngudi lao déng nang cao nang suat lao déng. Co
chinh sach thudng hang ky, cling nhu thudng doét
xuat cho cd nhan va tap thé can clr vao thanh tich
ma ca nhan hodc tap thé d3 dat duoc.

Mét s& chinh sach khdc

Chinh séch dao tao

Cong ty luén chu trong nang cao chat lvgng d6i ngii
cédn bod quan ly diéu hanh. B6 mdy nhan sy & van
phong céng ty dugc ndng cap, gidm sé lwong, nang
cao chét luvong. Vai lyc luvong lao ddong tham gia
san xuat tryc ti€p, Cong ty tién hanh thu gidm déng
thoi ndng cao tay nghé ddp (ng yéu cau ngay cang
cao cla nganh. Céng ty thuc hién nhiéu dot tuyén
dung lao dong c6 nang lwc va tdm huyét, cling nhu
tai dao tao lyc lvgng lao dong hién tai.

Céng ty thuc hién cac ché d6 bao hiém xa hoi cho ngudi lao déng theo Luat lao déng, ndi quy lao dong
va thda wdc lao ddng tap thé. Cong ty quan tdm dén doi séng va cai thién diéu kién lao dong cho can bd
cdng nhan vién. Quan tdm dé&n can bd nhan vién trong cac ngay |8 tét; t6 chirc cho can bd cdng nhan vién

di du lich, nghi mat hang nam...

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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B3. TINH HINH PAU TU VA THUC HIEN DU AN

Dv an 176 Pinh Cong:

- Téng dién tich dy an: 13461.51 m2

- Quy m6 du dn: GOm 2 toa thdp A va tda thap B (3 tang ham, 26 tang ndi: 3 tAng vin phong + 23 ting cin
ho)

- V6n dau tu: 400 ty dong

- Tién do thuc hién trong ndm: Tiép tuc thi cdng hoan thién céng trinh theo dung tién d6 dé ra, chuan bi thi
céng hé théng ha tang ki thuat ngoai nha, thuc hién cac thd tuc ddu ndi ha tang véi cac co quan nha nudec.

Ngoai ra, Cong ty trong nam cé nghién ctru cac dy an:

- Dy an tai tru s& HUD1 - 168 Giai Phéng: Hoan thanh phwong an dé xuat dau tu trinh Téng cong ty va cac
S& Ban Nganh cd lién quan.

- Du 4n Khu d6 thi méi Lién Bio, Bac Ninh va tram dirng nghi xe dwong dai Pai Thién Loc: Khao sat, danh
gia tinh hinh thi trudng bat dong san, kha nang trién khai dau tw va kinh doanh tai Dy 4n Khu d6 thi mai
Lién B3o, Bac Ninh; bao cdo tinh hinh thuc hién Hop dong hop tac dau tw Dy 4n Tram dirng nghi xe dwong
dai Dai Thién Léc, khad ndng kinh doanh thu héi vén gdp dau tu tai Dy &n nay.

- Dy &n Chanh MY - Binh Dwong: Nghién ctru thi truéng tim co hoi tai dau tu.
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CONG TY CON, CONG TY LIEN KET

Coéng ty HUD1 hién gbp von vao 02 Céng ty con va 01 Cdng ty lién két véi co cdu von gdp nhu sau:
- Céng ty con: Coéng ty cd phan Xay dwng HUD101 duoc thanh 1ap ndm 2007, vén diéu & 10.600.000.000

doéng, HUD1 nam gitt 51% twong dwong 5.400.000.000 dong.
- Cdng ty con: COng ty c6 phan Dau tuv va Xay dwng HUD1.02 duogc thanh 13p ndm 2008, von diéu &
25.000.000.000 d6ng, HUD1 ndm gilt 51% twong dwong 12.750.000.000 déng.

Céng ty 6 phan Dau tu va Xay dyng HUD1.02

2018 Tang/giam so véi 2017

Tong tai san Ty déng 98
Téng doanh thu Ty déng 0,209
Lgi nhuan sau thué Ty déng -1.264

Céng ty 6 phan Xay dyng HUD 101

2018 Tang/giam so véi 2017

Tong tai san Ty déng 54
Téng doanh thu Ty dong 29

Loi nhuan sau thué Ty déng -0,042

Cong ty lién két: Cong ty c6 phan kién truc va xay dung CIC DECOR (v6n diéu 1é 5.000.000.000 déng, HUD1
nam gilr 20% tuong dwong 1.000.000.000 dong.

Céng ty c& phan kién tric va xdy dung CIC DECOR

2018 Tang/giam so véi 2017

Tong tai san Ty déng 98
Téng doanh thu Ty déng 0,209

Lgi nhuan sau thué Ty déng -1.264

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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B4. TINH HINH TAI CHINH

Cac chi tiéu

Két qua hoat dong kinh doanh

Doanh thu thuan ban hang va

o Ty dong 385,41 542,39 496,34
Gia von hang ban Ty déng 361,75 504,84 445,94
Lgi nhuan gop Ty déng 23,65 37,55 50,39
Loi nhudn thuan tir hoat dong  y qgng 5,75 12,13 10,11
Loi nhuan ké todn truwdc thué Ty déng 4,95 7,95 10,95
Loi nhuan sau thué TNDN Ty dong 3,49 5,22 8,46
L3i co ban trén cd phiéu

Can doi ké toan

Tong tai san Ty déng 653,95 966,95 953,26
No phai tra Ty dong 478,30 792,89 787,53
Vén chi sé& hiru Ty déng 175,44 174,06 165,72
Vén goép chu sé hiru Ty dong 100,00 100,00 100,00

Thay ddi (%)

Cac chi tiéu

1. Chi tiéu vé kha ning thanh toan

Hé s6 thanh todn ngdn han [an 16,02 4,84 -69,79 %
Hé sb thanh todn nhanh [an 15,03 4,80 -68,06 %
2. Chi tiéu veé co’ cau vén

Hé s6 no / Tong tai san [an 0,03 0,12 300,00 %
Hé s6 ng / VOn chd s& hitu lan 0,03 0,14 366,67 %
3. Chi tiéu vé nang luc hoat ddng

Vong quay hang tén kho vong 26,39 31,24 18,38 %
Vong quay khoan phai thu vong 6,99 5,32 -23,89%
Doanh thu thuan / Téng tai san vong 0,39 0,39 0,00 %
4. Chi tiéu vé kha nang sinh I1&i

ROS [an 0,49 0,52 6,88 %
ROE [an 0,19 0,23 20,13 %
ROA [an 0,19 0,20 9,02 %
7 oban rpoataong. 059 o5t 5%
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CAC CHI TIEU TAI CHiNH CO BAN

1,43

1,27 28 1,26 1,25 124
1,10
0,95 0,97
0,67

2014 2015 2016 2017 2018

e H& 56 thanh todn ngén han e H& 56 thanh todn nhanh

Khé ndng thanh todn (lén)

Céc hé s6 thanh todn ngan han va hé s6 thanh toan
nhanh ndm 2018 déu gidm so véi ndm 2017, gidm
lan lwot 13,39% va 11,91%, nguyén nhan la do tai
san ngan han trong ndm 2018 sut giam 19% trong
khi 6 ng ngan han trong ndm lai ting nhe 7%. Tai
san ngan han cla Coéng ty gidm chu yéu dén tir sw
sut giam trong khoan muc Phai thu khach hang, do
Cong ty thuc hién céc ké hoach quyét todn doanh
thu cdc cdng trinh tir chd d4au tu. Gid tri hé sé thanh
todn no ngan han cta 4 ndm lién tiép gan day déu
I&n hon 1 cho thay cdng ty c6 thé ddm bao tuong
d6i tot kha nang thanh todn ng ngan han cia minh.

4,62
4,18
2,41 2,50
1,55
0,98 0,99
—\QGO 0,56 0,52

2014 2015 2016 2017 2018

e \/&ng auav hane tén kho e Doanh thu thuan/Téne tai san

Kha néng hoat déng (vong)

Vong quay hang tén kho nam 2018 dat 4,62 vong,
tang 10,42% so v&i nam 2017 thé hién sy tich cuc
trong hoat ddng san xuat kinh doanh cta Céng ty.
Ty |& Doanh thu thuan/ Téng tai san dat 0,52, gidm
nhe 7,02% do t6c d6 tang truwdng cta doanh thu
thudn khéng theo kip tdc dé tang trudng cla téng
tai san.

475,20%

455,52%

347,75%

76,07% 71,62% 72,65% 82,00% 82,61%
2014 2015 2016 2017 2018
e HE 5O NQ/tONG tAi SAN = H 5§ ngy/vON chll s& hitu

Co cdu von (%)

Co cau vdn clha cdng ty dang cb xu huwdng tang nhe
ty trong cla cac khodn no. Hé s6 No/ Téng tai san la
82,61% tang 0,75% so v&i nam 2017, hé s6 Ng/ Von
chd s& hiru la 475,20% tang 4,23% so véi nam 2017.
Cac hé s6 Ng/ Tong tai sdn va Ng/ Vén chi sé& hitu
déu ting trong ndm 2018 do cdng ty vay no ngan
han dé phuc vu cac hoat ddng san xuat kinh doanh.
Khoan no phai tra tang dén tir viéc vay no tai chinh
ngan han tang 30% dé bd sung ngudn vén luu dong

4,90% 511%
4,73% et

. 1,18%
0,98% 0,89%

()
0,48% R

e H& 58 |0i nhuan sau thué/ Vén CSH (ROE)

e H& 56 |gi nhuan sau thué/ Téng TS (ROA)

Kha nang sinh l&i (%)

Hé s& lgi nhuan sau thué/ Vén chl sé hiru dat5.11%
va hé s6 lgi nhuan sau thué/ Doanh thu thuan dat
1.71% trong nam 2018 tang manh so v&i nam 2017
do lgi nhuén sau thué cla cdng ty ting va dat cao
nhat trong 5 nam trd lai day, von chid sé& hiru gidm
va tdng no phai trd dé bé sung von lwu dong va tai
tro cho cac du &n. Hé s6 lgi nhuan sau thué/ Tong
tai san cling dat 0.89% tang 36% so v&i nam 2017
cling thé hién sy tich cuc trong cdng tac st dung
von, Cong ty da st dung hiéu qua tai sdn va vén chi
s& hiru.

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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B5. CO PONG VA THAY POI VON PAU TU CHU SO HOU

Cé phén

Vén diéu 1é: 635.000.000.000 ddng

S8 ¢ phiéu dang lvu hanh: 63.500.000 cé phiéu
S6 c6 phiéu niém yét: 63.500.000 c6 phiéu

Giao dich c6 phiéu quy: 0 c6 phiéu

Téng sé c6 phan: 63.500.000 c6 phiéu

Cac dot tdng von trong nam 2018: khong cé

Giao dich ¢6 phiéu quy trong ndm 2018: khdng cé

~ ~ A
Co céu ¢6 déng

S6 lwgng c6 phan  Gia tri (ménh gid) Tilé (%)

Tén cd dong

C6 dbng I6n (Téng cong ty

1 dau tu phat trién nha va do >-100.000 10.000 >1%

2 C6 déng nhé 4.900.000 10.000 49%
Cé phiéu quy - - -
Téng 10.000.000

Bdng co cdu c& dong theo loai hinh s& hiu

DPéi twong S6 lwong c6 dong Ti lé (%)
1  C6doéng trong nwdc 491 99,19%
- T6 chire 4 4
- Ca nhan 397 397
2 C6déng nudc ngoai 4 0,81%
- T6 chire 2 2
- Ca nhan 2 2

Chét tai thoi diém 31/12/2017

Danh séch cé déng lén

Tén t6 chirc/ca S6 CMND/Hd

" v 18/VDL
nhan chiéu/PKKD Ty l&/V

Pia chi S6 lwgng ¢6 phan

Toa nha M5, sé 91,

Téng cong ty dau x .

tu phat trién nha Nguyen Chi Thanh. 5.100.000 51%
< wa L Phuong Lang Ha, Quan

va do thi

Ddng Pa, Ha Noi
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Lich su t&ing vén

Dot tang vén trong ndm: Trong ndm 2018, cdng ty khdng phat hanh thém c6 phiéu dé tang vén diéu Ié.

Ndi dung ting vén

Vén diéu 1é (déng)

2003 15.000.000.000 Chuyén sang hoat déng dudi hinh thirc cong ty c6 phan
2007 24.900.000.000 Tang vén diéu 1é 1én 24,9 ty dong

2008 50.000.000.000 Tang vén diéu 1é 1én 50 ty dong

2011 100.000.000.000 Tang vén diéu 1é 1én 100 ty déng

Trong ndam 2018, cdng ty khéng thuc hién tdng vén

Tinh hinh gid c& phiéu

Gia co phiéu giao dich Pham vi ap dung Noi dung cu thé

Gia déng clra cubi ndm 28/12/2018 11.500 déng
Gia giao dich cao nhét 18/12/2018 12.700 déng
Gid giao dich thap nhat 02/01/2018 7.500 déng
Bién dong gid trong nam 4.000 dong (+35%)
KLGD cudi ndm 0

Cao nhat 91.100

Giao dich binh quan mdi ngay 4.310

CONG TY CS PHAN DAU TU VA XAY DUNG HUD1
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C1. TINH HINH KET QUA SAN XUAT KINH DOANH

Nhng mét thudn loi trong ném 2018 lién quan dén céng tac thyc hién k& hoach sén xuét:

N3am 2018 |a ndm thanh cong toan dién cuda kinh t& Viét Nam, khi ca 12/12 chi tiéu phat trién kinh
té - xa hoi déu dat va vuot muc tiéu dé ra, nhiéu ky luc méi dworc thiét 1ap, bao gdm kinh té Viét
Nam tang trwdng cao nhat 11 ndm qua vdi 7.08%, vén FDI dat mdrc ky luc véi 19,1 ty USD tdng
9,1% so vé&i cung ky, xudt nhap khiu vugt méc 482 ty USD,... Nganh xay dwng luén déng hanh cling
sy phat trién cla kinh t& dat nudc. Trong nam 2018, téc d6 ting trudng cda nganh & mirc cao so
v3i k& hoach, cao hon binh quan chung cd nuédc. Nganh xay dung d3 duy tri dwoc mirc tang trudng

kha véi téc dd 9,16% cho Iinh vure xay dung va khodng 4% cho linh vie kinh doanh bat déng san.

Nhing khé khan trong viéc thyc hién k& hoach sén xuét nam 2018:

N3m 2018 |a mdt ndm danh dau su ¢d gang clia Cong ty HUD1. Tuy linh vire dau tu con nhiéu thd
tuc, ché do chinh sach cé nhiéu thay déi, linh vuc xay 13p d6i dién vai sy canh tranh khoc liét vé
gia va nhiéu yéu cau khat khe tir phia chl dau tv véi nha thau xay 13p. V&i quyét tdm cao cua lanh

dao cong ty cling nhu sy nd luc clia cdc don vi va tinh than doan k&t mot [dng cla toan thé CBCNV

trong cong ty, cac chi tiéu co ban dat va vuot ké hoach dé ra.
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KET QUA SAN XUAT KINH DOANH 2018

. TH 2018/
DPon vi KH 2018 TH 2018 KH 2018
Téng doanh thu Ty déng 550 496,34 90,18%
Doanh thu xay lap Ty déng 280 100,39 35,85%
Doanh thu kinh doanh Ty déng 270 395,45 146,46%
Tong loi nhuan trwdc thué Ty déng 10 10,9 109,52%
Tong gia tri dau tw Ty déng 453 468,89 104%
C6 turc Ty dong 6% 6% 100,00%
Ty suat Loi nhuan trudc thué/
% 2,20% 2,21% 100,29%
Doanh thu
H}Zuat Loi nhuan/ Vén Cha s& % 220% 2.35% 106,81%

N3m 2018 la mot ndm kho khan ddi véi Cong ty. Mic du vay, doanh thu vin dwoc gitt & mic 6n dinh,
dat 496 ty dong va dat 90,18% ké hoach dit ra. Nguyén nhan dan tdi viéc khong dat dugc ké hoach 1a do
doanh thu dén tir xay |13p clia Cong ty cd sy sut gidm manh. Do mot s& han ché trong cong tac dau thau,
nam 2018, Cong ty chi trién khai mot sé it cdng trinh chuyén tiép cla ndm 2017 va mot s goi thau cd gia
tri khong I&n nén khong di dé hoan thanh céc chi tiéu SXKD ndm 2018, dan dén cac chi tiéu kinh té cling
khong dat yéu cau.

Lgi nhuan trwdc thué cha Cong ty tang trudng tét, dat 10,9 ty déng va vuot 109,52% ké hoach dat ra.
Téng gia tri san xuat kinh doanh dat 468,89 ty ddng, thuc hién 104% so vdi ké hoach ndm 2018, tap trung
thyc hién tai dy dn 176 Dinh Cong.

Cac ty suat Loi nhuan trudc thué/ Doanh thu va ty suat Loi nhudn/ Vén Chi s& hitu cda Cong ty déu dat
va vuot k& hoach lan lwgt & mdre 100,29% va 106,81% do lgi nhuan trwdc thué va loi nhuan sau thué cda
Céng ty cb su tdng trudng tot trong cadc nam trd lai day.

Ban gidm déc danh gid két qua kinh doanh nam 2018 cla Cong ty tuy chua dat dwoc mire ké hoach dau

ndm song van duy tri dwoc tdc do ting trwdng tuwong déi tot trong ndm qua & mot s& muc, lgi nhuan sau

thué chia cdng ty cao nhat trong 6 ndm tré lai day.

CONG TY CS PHAN DAU TU VA XAY DUNG HUD1
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Doanh thu xay |&p

Hop dong xay lap Pon vj Nam 2017 Nam 2018 % tang/ giam
Doanh thu thuan Ty dong 417,11 100,39 -75,93%
Gia von Ty déng 392,03 83,75 -78,64%
Loi nhuan gop Ty déng 25,08 16,63 -33,66%
Ll nhugn gop/ Doanh thu Ty dong 6% 16,58% 175,63%

Xay 13p 1a linh vire thé manh ctia cong ty do thira hwdng nhitng kinh nghiém tir cong ty me va lgi ich tir cac
cong ty thanh vién. Cac cong trinh ma Cong ty xay lap thuong dwoc dénh gid cao vé chat lwgng sdn pham
va tao dugc uy tin doi vdi cdc chi dau tu va khach hang.

N3m 2018 la ndm cong ty gap nhiéu kho khan trong viéc tang doanh thu linh virc xay 13p. Doanh thu xay
|ap clia Cong ty trong ndm 2018 dat 100 ty déng giam manh 75% so véi ndm 2017. Nguyén nhan chinh 13
do cong tac dau thau con nhiéu han ché, kém theo canh tranh khdc liét vé gia va nhiéu yéu cau khat khe
tir phia Chu dau tu do vay trong ndm qua céng trinh xay l1ap bén ngoai khdng nhiéu, Cong ty chi trién khai
mot s it cdng trinh chuyén tiép cia ndm 2017 va mét s goi thau cd gia tri khdng 1&n nén khdng dd dé
hoan thanh cac chi tiéu SXKD ndm 2018. Do vay, lgi nhuan gdp clia doanh thu xay lap dat 16 ty dong giam
33% so v&i ndm 2017. Méc du doanh thu xay 13p gidm, ty suat Igi nhuan gop/ doanh thu thuan dat 16,58%
tang 175,63% so véi 2017.

Doanh thu bét déng sén

Hop dong xay dung Nam 2017 Nam 2018 % tang/ giam
Doanh thu thuan Ty dong 125,00 395,45 216,35%
Gia vén Ty dong 112,22 361,73 222,34%
Loi nhuan gop Ty déng 12,78 33,72 163,84%
Loi nhuan gop/ Doanh thu Ty dong 10,22% 8,53% -16,60%

Bat déng san 1a mét linh ve ndi bat cia Cong ty dem lai doanh thu tang trwdng tét qua cadc nam. Céc dy
an bat déng san Cong ty cung cap trén thj trwdng cé chat lwgng cao va canh tranh.

Trong nam 2018, doanh thu tlr bat dong san tang manh dat 395 ty déng va tang 216% so véi nam 2017.
Nguyén nhan |a do cdc du 4n bat dong sdn ma Cong ty da trién khai trong thdi gian trwdc dem lai mirc lgi
nhuan tét, dac biét 1a Dy 4n 176 Dinh Céng. Tai dw 4n 176 Dinh Cong, dén nay d3 thi cong két thic toan bd
phan tho, dang thi cdng phan hoan thién dé ban giao cdng trinh vao quy 2/2019. Loi nhuan gbp cla cong
ty trong ndm déu tang trwdng tot dat 33 ty dong, tang trwdng 163% so véi ndm ngodi. Tuy nhién, hé s6 lgi
nhuan gép/ doanh thu thuan trong ndm 2018 cla Cong ty dat 8,63% gidm 16%, 1a do téc d6 tang cla loi
nhuan gop khdng theo kip t6c do tang trudng cla doanh thu thuan.
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C2. TINH HINH TAI CHiNH

Tong tai sén (ty déng)

945 935
841
742
632 653
2013 2014 2015 2016 2017 2018
~ e > le)
Co cdu tai san (%)
3% 3% 7% 8% 12,94% 18,05%

97% 7% 93% 92%
. ° L 81,85%

2013 2014 2015 2016 2017 2018

Ty trong Tai san ngan han B Ty trong Tai sdn dai han

T6ng gia tri tai sdn nam 2018 dat 953 ty dong gidm 7,25% so v&i ndm 2017, trong d6 tai san ngan han van
gitr ty trong 1&n & mirc 81,85% va tai sdn dai han chi chiém ty trong 18,05%. So vdi co ciu tai sdn nam 2017,
ty trong tai san ngdn han cé sy sut gidm nhe 5% va thay vao dé 13 su tdng clia ty trong tai san dai han.

- Tai sn ngan han gidm 7,25% dat 780 ty dong vao ndm 2018, chl yéu 1a do khoadn phai thu khach hang va
hang tén kho gidm [an lwot 9,40% va 18,87%. Trong ndm 2018, Cong ty da dé ra ké hoach thu héi vén dé
tang hiéu qua trong viéc quyét todn cac cong trinh ddc biét trong hoat dong xay 13p, 1am giam cac khoan
phai thu khach hang. Khoan tién mat va tuvong duong tién cta Céng ty tang 152,94% dat 43 ty déng, do
Cong ty can vén luvu ddng phuc vu san xuat kinh doanh.

- Tai san dai han dat 172 ty déng, tang 37,60% so v&i ndm 2017 1a do khoan tai san d& dang dai han cla
Cong ty tdng 46,22%, dat 153 ty déng. Cac khodn muc tai san cd dinh, bat dong san dau tuw va dau tu tai

chinh dai han khéng cé nhiéu sy thay déi.
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Vén chi sé hi (ty dong)

179
177
175

174
165

160

2013 2014 2015 2016 2017 2018

Co céu ngudn vén (%)
19%

. 22% 28% 27% 18,01% 17,31%

91%
% 82,58%
76% o 73% 81,99%

2013 2014 2015 2016 2017 2018

Ty trong No phai tra B Ty trong Ngudn vén Chi s& hiru

V6n chl s& hitu cla cdng ty ndm 2018 dat 165 ty dong, gidm 5,17% so v&i ndm 2017. No phai tra cda Cong
ty cling giam nhe dat 787 ty déng, giam 0,63% so v&i ndm ngodi. V& co cdu ngudn van, ty trong khoan no
phai tra trong ndm 2018 van chi€m phan 16n 82,58% va tdng nhe 0,59%. Ty trong vén chd s¢ hitu chiém
17,31% va giam nhe so vd&i nam 2017.

No ngan han: Trong co cau ng cla Cong ty ndm 2018, ng ngan han chiém ty trong I&n 80,04% twong
duwong 630 ty dong va cé xu huwdng tang 7,09% so véi ndm 2017, do cdng ty cé vay no ngan han cac té chirc
tin dung nham b& sung ngudn vén ngan han.

No dai han: Khodn muc ng dai han cla céng ty chiém ty trong 19,96% co cau no va trong ndm cé xu hudng

giam 23,04% so v&i nam 2017 xuéng con 157 ty dong.

Anh hudng cla bién dong 13i suit: do dic thu cla cic cong ty nganh xay dung 1a cé ti 1& vay no
cao, bat cir bién dong vé 13i suat s& gdy anh huwdng dén loi nhuan cha cong ty. Tuy nhién, Ban Gidm
déc danh gid mit bang I3i suit trong nhitng ndm qua co bdn duwoc duy tri & mic thip va 6n

dinh nén s& I3 diéu kién t6t cho cong ty tiép can ngudn vén nay dé phuc vu san xuit kinh doanh.

Anh hudng cla bién dong ty gia hdi doai: mot s6 nguyén vat liéu d3u vao phuc vu cho viéc xay dung cla
coéng ty chiu anh hudng bdi thi trudrng quéc té. Trong ndm 2018, Ty gid Viét Nam ddng so véi cac ngoai té
chinh dwgc Ngan hang Nha nuwdc duy tri 6n dinh, tao diéu kién cho viéc én dinh gid nguyén vat liéu dau

vao cua Cong ty.
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C4. PINH HUONG NAM 2019

Cong tac quan ly xay lap

- Cling cb nang cao nang lwc dau thau, nang luc
xay 13p va ndng luc quan ly thi cong dap (ng yéu
cau cla cac chu dau tv dé duoc cac chd dau tu lva
chon giao thi cdng xay |3p thém nhiéu dy an mai.

- P4y manh céng tac gidm sat ndi bd, chu dong tich
cuc cung cac ddi thi cong dam bao tién dd, an toan
va cb hiéu qua céac cong trinh.

- Tiép tuc xac dinh céng tac thanh, quyét todn cdng
trinh xay 13p va thu hoi von [a nhiém vu trong tam,
c6 vai trod quyét dinh dén 6n dinh san xuét, thdo g&
kho khan vé von.

- Cong tac ky két, thanh ly, kiém soat cac hop déng
xay |3p cling nhu cdc hop déng mua ban vat tu,
nhan cdng, thiét bi phuc vu thi cdng cong trinh phai
dugc thye hién ding phdp luat va an toan cho cong
ty.

- COng ty s& s&m ban hanh quy ché giao khodn va
quan ly chi phi dé cac don vi thi cdng va céc phong
ban thuc hién di vao nén nép va hiéu qua.

- Chu trong viéc quan trj trang thong tin dién tlr

website cua Cong ty, giup nang cao thuong hiéu

HUDL1 trén thj trudng xay dung.

Cong tac tai chinh

- Xay dwng chi tiét k& hoach nam 2019 vé thu chi
ngan sach, k& hoach st dung vén, luadn chuyén dong
tién, k& hoach vay vén ngan han, trung, dai han, k&
hoach chi phi va céc chi tiéu tai chinh nam 2019.
Lam viéc védi cac t6 chire tin dung vé viéc bo sung
von lwvu déng thuc hién hoat dong sdn xuat trong
nam 2019 kip thoi, hiéu qua.

- Tdng cwdng chi dao, ddn déc cac phong, ban Céng
ty thue hién cong tac thu hdi vén con tdn dong cua
hoat déng xay 13p va kinh doanh bdn nha, can dai
cdc ngudn vén dé phuc vu san xuat kinh doanh va
giam du vay tin dung. D& xuat phwong an huy déng
von phu hop vdi quy dinh cla phap luat dé thuc
hién hiéu qua cdc du an dau tu cha Cong ty.

- Xay dung k& hoach, kiém soét va can d6i dong tién,
nham dam bao kip thoi viéc thanh toadn cac khoan
ng, vay dén han, dam bdo ngudn vén phuc vu hoat
dong san xuat kinh doanh duoc dién ra lién tuc va

hiéu qua.




Cong tac ké hoach

- K& hoach san xuat kinh doanh cla céng ty duoc
xay dwng trén nén tang phat trién nhung phai phu
hop véi tinh hinh thuc té. Chi tiéu ké hoach dugc
giao cho tirng don vi tryc thudc cong ty duwa trén
nang lwc, quy mé ctiia mdi don vi.

- Thudng xuyén ra soat, kiém tra viéc thuc hién ké
hoach cta cac don vi; Dinh ky hang quy, Ban giam
ddc bao cdo Hoi dong quan tri kiEm diém viéc thuc
hién cédc chi tiéu ké hoach chi tiét dén tirng céng
trinh, dv an.

- Hoan thién dé an quan tri doanh nghiép bang

phan mém ap dung trong nam 2019.
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Cong tac T6 chirc lao déng va van phong

- Xay dung don gid tién lvong, du todn chi phi quan
ly tiét kiém phu hgp vdi tinh hinh san xuat kinh
doanh va ddm bao hai hoa thu nhap clia nguoi lao
doéng va lgi ich cla cac c6 dong.

- Xay dwng phuong an s dung lao dong tiét kiém;
xay duwng chinh sich tién lwong khoa hoc, tao déng
lwc cho nguoi lao déng lam viéc trach nhiém, hiéu
qua, gan bé véi doanh nghiép; ap dung chinh sach

BHXH cho nguoi lao dong theo quy dinh.
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D1. PANH GIA KET QUA HOAT PONG KINH DOANH

Ddnh gid vé tinh hinh kinh t&, nganh
Nam 2018, kinh té toan ciu tang trudng chirng lai trong bdi canh chién tranh thwong mai gitra My va Trung
Qudc gia tang, thwong mai toan cau gidm manh, ndm 2018 chi con 4,2% va ndm 2019 duy kién chi ting 4%.

Bén canh d9, viéc gid dau thoé binh quan tdng trong ndm qua ciing khién lam phat toan cau tang 3,78%.

Ting trwdng GDP Viét Nam van ting cao nhat 10 ndm qua vdi 7.08%. Cung véi do, lam phat dugc kiém
soat dudi 3,6%. Trong nam 2018, cd nudc cb 131,3 nghin doanh nghiép dang ky thanh 1ap mai véi tong
von dang ky la 1.478,1 nghin ty dong, tang 3,5% vé s6 doanh nghiép va tang 14,1% vé s6 von dang ky so
v@indm 2017. Quy mé nén kinh té ngay cang dugc mé réng nh& duy tri téc do ting trwdng kha. GDP theo
gid hién hanh ndm 2018 dat 5.535,3 nghin ty déng, gap 2 1an quy mé GDP ndm 2011. GDP binh quan dau
nguwdi nam 2018 wdc tinh dat 58,5 triéu dong, twong dwong 2.587 USD, tdng 198 USD so v&i ndm 2017.
Co ciu kinh té cda Viét Nam ti€p tuc chuyén dich tich cuc theo xu huéng gidm ty trong néng, 1am nghiép

va thdy san; tang ty trong nganh céng nghiép, xay dwng va nganh dich vu.

Dai véi nganh xay dung Viét Nam, trong ndm 2018 vira qua, tdc dd tdng trudng cliia nganh & mirc cao so
v3i k& hoach, cao hon binh quan chung cad nwdc. Gid tri sdn xuat xay dung dat 9,2% so vdi ké hoach dé ra
tlr 8,46 dén 9,21%. Nganh xay dung da duy tri dugc mirc tdng trwdng kha véi téc dd 9,16% cho linh vuc
xay dwng va khodng 4% cho linh vire kinh doanh bat déng sdn. Toan nganh d3 hoan thanh khoang 58 triéu
m2 nha &, dua dién tich binh quan nha & toan qudc dat 24 m2 san/ngudi, tdng 0,6 m2 san/ngudi so vdi
nam 2017.
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Danh gid két qud san xuét kinh doanh

TH 2018 KH 2018 TH so véi KH
Doanh thu Ty dong 496 550 90,18%
Loi nhuan trudc thué Ty déng 10,95 10 109,52%
Gia tri dau tu Ty déng 468,89 453 104%
Téng GTSXKD Ty dong 909,21 853 106%

Mét s6 két qua hoat déng san xuat kinh doanh chinh cha Céng ty trong ndm qua nhu: Doanh thu dat 412
ty déng va dat 75% k& hoach; lgi nhuan trudc thué dat 10,5 ty ddng, tdng 9% va dat 106% ké hoach. Day
13 két qud dat kha sat so véi mirc ké hoach va rat dang ghi nhan trong béi canh hoat dong san xuat kinh
doanh chung gip nhiéu kho khan va su canh tranh dén tir cadc déi tha trén thj trudng, dac biét sy tang
trudng doanh thu cac dong san phadm chi dao la rat dang khich 1&.

Nam 2018, cong tac dau thau xay 13p cac cong trinh ngay cang khé khan, canh tranh khéc liét vé gid va
nhiéu yéu cau khat khe tir phia Chi dau tu do vay trong ndm qua cdng trinh xay |3p bén ngoai khéng nhiéu,
chti yé&u 13 xay 13p tw 1am tai dy an 176 Binh Cong. Cac cong trinh xay lap khac dang trién khai con gip rat

nhiéu khé khan vé han ché ngudn vén va cham tién d6 do ban giao mit bang cham.

CONG TY CS PHAN DAU TU VA XAY DUNG HUD1
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Ddnh gid céc mat hoat déng khdc

Vé cong tac ké hoach

Cong tac ké hoach d3 dugc thuc hién linh hoat va ch dong, dac biét 13 hé théng ké hoach ndi bé thudng
xuyén duwoc ra soat, kiém tra sat vdi tinh hinh hoat déng thuc t&; Dinh ky hang quy, Ban gidm d6c bdo cdo
Hoi d6ng quan tri kiEm diém viéc thye hién cac chi tiéu k& hoach chi tiét dén tirng cdng trinh, dy &n.

Vé cong tac quan tri, t6 chirc lao déng: Thuc hién day dU, kip thoi viéc trd lvong, dong Bao hiém x3 hoi, bdo
hiém y té&, bao hiém that nghiép cho CBCNV va thyc hién t8t cdc ché dd chinh sach lién quan dén ngudi lao

ddng, doi séng CBCNV dugc nang cao.

Vé hoat ddng xay dung
Cong tac quan ly xay I3p, trong ndm nhin chung van chua dat yéu cau dé ra, nguyén nhan duoc xac dinh
cht yéu 1a do khong ky két dwgc nhidu hop dong xay 13p, cdng tac dau thau xay 13p cac cdng trinh chua

thuwe su hiéu qua do canh tranh khéc liét vé gid, do nang lwc néi tai cha cdng ty va cac don vj thi cong.

Vé trach nhiém véi moi trwdng va xa hodi

Céng ty ludn dinh hwdng va wu tién van dé bao vé mdi trwdng xanh va phat trién cdng dong trong sy phat
trién 1au dai cia Cong ty cd phan dau tv va xay dwng HUD1. Trong quad trinh hoat d6ng, 13nh dao Cong ty
cung toan thé can bd cong nhan vién luén xem cdng tac an toan sirc khde va bao vé mdi trwong la cong
viéc cap thiét, can duoc wu tién hang dau. Thém vao dé, cdng ty ludn xay dung ké hoach bdo ho lao déng

va cdac bién phdp an toan vé sinh lao déng

BAO CAO THUONG NIEN 2018

Nhirng mét lam duoc

Cac thanh vién trong Ban gidm d6c déu cé trinh d6
nang lyc va pham chat dao dirc t6t, duwoc dao tao
day dd vé chuyén mon, am hiéu vé linh vuc duoc
giao phu trach va d3 cé kinh nghiém nhiéu nam
trong viéc quan ly va diéu hanh. Gidm ddc Cong ty
c6 Ban phan cdng, phan cip nhiém vu cu thé cho
tirng thanh vién. Ban giam ddc thuwdng xuyén to
chirc hop giao ban dinh ky va cudc hop chuyén dé
v@i cadc phong chirc ndng, kip thoi gidi quyét kho
khan vuéng mac trong cong viéc. Ban gidm déc
da trién khai hoat déng san xuat kinh doanh cua
Céng ty phu hop vdi Nghi quyét cla Dai hdi dong cd
ddéng, chi dao cla HOi ddng quan tri, tudn thd ddng
Diéu & t6 chirc va hoat ddng ciia Doanh nghiép va

quy dinh cla phap luét.

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1

D2. KET QUA GIAM SAT DOI VOI BAN GIAM POC VA CAN BO QUAN LY

Nhirng mét chua lam duoc

Can cr vao Dinh hudng, muc tiéu 2018, Nghi quyét
Dai hdi ddng cd déng hang nam va tinh hinh thyc té,
Hoi dong quan tri thay rang, trong ndm con mot sd
mat han ché, ton tai nhu sau: Mét s6 nguyén nhan
dan dén sy sut gidm doanh thu xay I3p |a do vé nang
lwc dau tw cia Cong ty con han ché, nang luc quan
ly hoat dong xay dung, phuong thirc giao khodan xay
dung con bdc 16 nhiéu nhuwoc diém. Tai mot sé goi
thau, chua tuan tha quy trinh quén ly chat lugng,
quy ché tai chinh clia Cong ty din dén nguy co rui
ro cao; quan ly hach todn con nhiéu thiéu sét, cham
khac phuc; két qud hoat dong thi cong xay dung
chuwa dat hiéu qua nhu mong muén. Cong tac quan
ly, ki€ém soat Cong ty da cé budc tién bod, nhung van
con mot s6 bat cap do da sd thanh vién HOi dong
qudn tri, Ban kiém soat hoat ddng theo ché& do kiém
nhiém; hé thdng diéu hanh, quan ly va gidm sat
chuwa ddc 1ap, thi€u ché tai st ly cu thé cd hiéu luc,
hé thong quan tri doanh nghiép van theo tu duy cdi,
chuwa d6i mdi nén cdng tac quan tri, kiem soat Cong
ty chua dat hiéu qua theo yéu ciu. Cong tic dao
tao, phat trién ngudén nhan lyc, nhat 13 d6i ngli can
bo chi chét, ké can chua dép ¢ng dugc nhu cau
phat trién Cong ty trong thoi gian tdi. V&i nhirng ton
tai trén, HOi ddng qua tri cung véi Ban gidm ddc sé
nghiém tic kiém diém, c6 céc bién phap khic phuc
nhanh nhat.
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D3. CAC KE HOACH, BINH HUGNG CUA HOI PONG QUAN TRI
Danh gid thi truong nam 2019

Trong nam 2019, tang trudng cha nhdm nganh xay dwng cé kha nhiéu kho khan khi dugc du bao sé tiép
tuc gidm téc, ch yéu do xay dwng nha &, nha khéng dé & va co sé& ha tang déu kém kha quan so v&i ndm
2018. Nguyén nhan 1a do nhirng déng thai han ché bong bong bat déng san da lam giam da tang trudng
linh vure Kinh doanh bat ddong san trong nam 2018 va du tinh sé tiép tuc trong ndm 2019. Do dd linh vuc
xay nha & va nha khong dé & sé tang trwdng cham lai trong ndm téi. Theo du phdng cdia BMI, nganh xay
dung s& tang trudng 7,23% trong nam 2019. Céc chi phi dau vao bao gém chi phi nguyén vat liéu va nhan
céng thuan lgi cho cdc doanh nghiép xdy dung trong ndm 2018 va s& ti€p tuc xu hudng nay trong ndm
2019.

Chi tiéu k& hoach nam 2019

Ké hoach 2019
1  Téngdoanh thu Ty déng 520
2 Loinhuan trudc thué Ty dong 11
3 Giatrj dau tu Ty dong 300

Phuong thic thyc hién

Cong tac quan ly xay lap

- Clng c6 nang cao nang luc dau thau, nang luc xay 13p va ndng lwc quan Iy thi cong dap ng yéu cau cua
cac chl dau tw dé dwoc cac chd dau tu lya chon giao thi cong xay |3p thém nhiéu dy 4n méi.

- Pay manh cong tac gidm sat ndi bd, chd déng tich cwc cling céc doi thi cong dam bao ti€n dd, an toan va
c6 hiéu qua céac cong trinh.

- Tiép tuc xac dinh cong tac thanh, quyét todn cong trinh xay 13p va thu héi vén 1a nhiém vu trong tam, ¢
vai trd quyét dinh dén 6n dinh san xuét, thao g& khé khan vé vén.

- Cong tac ky két, thanh ly, kim soét cac hop dong xay 1ap cling nhuw cdc hop ddng mua bén vat tw, nhan
cdng, thiét bi phuc vu thi cdng céng trinh phai duoc thue hién dung phdp luat va an toan cho cong ty.

- Cong ty s& s&m ban hanh quy ché giao khodn va quan ly chi phi dé cac don vj thi cdng va cac phong ban
thuwe hién di vao nén nép va hiéu qua.

- Chu trong viéc quan tri trang thong tin dién tlr website cla Cong ty, gilip nang cao thuong hiéu HUD1
trén thi trvdng xay dung.

il
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Cong tac dau tw va kinh doanh

- Dy &n 176 Dinh Céng: Tiép tuc thi cdng hoan thién cong trinh theo dung ti€n dd dé ra, chuln bj thi cong
hé théng ha tang ki thuat ngoai nha, thuc hién cac thu tuc dau ndi ha tang vdi cac co quan nha nudec.

- Dy an tai tru s& HUD1 - 168 Giai Phdng: Hoan thanh phwong an dé xuat dau tu trinh Téng cong ty va cac
S& Ban Nganh cd lién quan.

- Du 4n Khu d6 thi mdi Lién Bio, Bac Ninh va tram dirng nghi xe dwong dai Pai Thién Loc: Khao sat, danh
gid tinh hinh thi trudng bat dong san, kha ndng trién khai dau tw va kinh doanh tai Dy 4n Khu d6 thi mdi
Lién Bdo, Bac Ninh; bao cdo tinh hinh thuc hién Hop dong hop tac dau tw Dy 4n Tram dirng nghi xe dudng
dai Pai Thién Léc, kha ndng kinh doanh thu héi vén gdp dau tu tai Dy &dn nay.

- Dy 4n Chanh MY - Binh Duvong: Nghién clru thj trwdng tim co héi tai dau tw.Cong tdc T6 chirc lao dong
va van phong.

Cong tac ké hoach

- K& hoach san xuat kinh doanh cla cong ty dugc xay dung trén nén tang phat trién nhwng phai phu hop
vai tinh hinh thuce té. Chi tiéu ké hoach duwoc giao cho tirng don vi truc thude cong ty dua trén nang luc,
quy mé ctia mdi don vi.

- Thudng xuyén ra soat, kiém tra viéc thyc hién ké hoach cta cac don vi; Dinh ky hang quy, Ban gidm déc
bdo cdo Hoi d6ng quan tri kim diém viéc thuc hién cac chi tiéu k& hoach chi tiét dén tirng cong trinh, du
an.

- Hoan thién dé &n quan trj doanh nghiép bang phan mém ap dung trong ndm 20109.

Cong tac tai chinh

- Xay dung chi tiét ké hoach ndm 2019 vé thu chi ngan sach, ké hoach st dung vén, ludn chuyén dong tién,
k& hoach vay v6n ngan han, trung, dai han, k& hoach chi phi va céc chi tiéu tai chinh ndm 2019. Lam viéc
V@i cac t6 chire tin dung vé viéc b6 sung vén luu déng thuc hién hoat ddng san xuat trong ndm 2019 kip
thoi, hiéu qua.

- Tang cwdng chi dao, don déc cdc phong, ban Cong ty thuc hién céng tc thu hoi vdn con ton dong cla
hoat dong xay 13p va kinh doanh ban nha, can d&i cac ngudn vén dé phuc vu san xuat kinh doanh va gidm
du vay tin dung. Pé xuat phuong an huy déng vén phlu hop vdi quy dinh cta phap luat dé thuc hién hiéu
qua cdc dy an dau tuw cda Cong ty.

- Xay dwng ké& hoach, kiém soét va can déi dong tién, nham dam bao kip thoi viéc thanh toan cac khoan no,
vay dén han, ddm bao ngudn vén phuc vy hoat déng san xuat kinh doanh dwoc dién ra lién tuc va hiéu qua.
Cong tac ké hoach Nam 2018, yéu ciu tat ca cac b phan phong ban, cdc ban quan ly va cic ddi thi cong
xay dung chi tiét k& hoach thuc hién cong viéc theo tirng thang tirng quy. Trén co s& d6, 13nh dao cong ty
s& chi dao kip thoi va cé cac bién phap thao g& kho khan thuc day sy phat trién ctia moi bd phan gép phan
chung cho sy phat trién cla cong ty.

Cdng tac T6 chirc lao ddng va van phong

- Xay dwng don gid tién lwong, du todn chi phi quan ly tiét kiém phu hgp vdi tinh hinh sdn xuat kinh doanh
va dam bao hai hoa thu nhap cha ngudi lao dong va loi ich cha cac c6 dong.

- Xay dung phuong én st dung lao dong tiét kiém; xay dung chinh sach tién lvong khoa hoc, tao déng luc
cho ngudi lao déng lam viéc trach nhiém, hiéu qua, gan bé véi doanh nghiép; 4p dung chinh sach BHXH
cho nguoi lao dong theo quy dinh.

CONG TY CO PHAN DAU TU VA XAY DUNG HUD!1
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E1. HOI PONG QUAN TRI

Ngay bat Sobudi Tylé
dau la thanh hop tham tham
vién HbQT dw duw hop

Ly do khéng tham

STT Thanh vién HDQT Chirc vu

dw

Uy vién HDQT -

1 Duong Tat Khiém phu trach HDQT 12/04/2017 16 100%
2 Nguyén Pinh Thang UvHDQT 12/04/2017 16 100%
3 Lé Thanh Hai UVHDQT 12/04/2017 16 100%
4 Ngo6 Quang Dao UVHDQT 12/04/2017 16 100%
5 Nguyén Vin Dan UVHDQT 12/04/2017 6 38% Ban cong viéc

Hoat déng cda Héi déng quan tri

Hoat dong quan ly

Trong béi canh khoé khan chung cda nén kinh té va tinh hinh thuc té hoat ddng SXKD cla Céng ty, HOi dbng
quan tri, vdi vai trd |a co quan quan ly cao nhat, dai dién cho quyén lgi cda cac c6 déng, Hoi dong quan tri
v@i 05 thanh vién duong nhiém d3a tich cuc thuye hién vai tro, nhiém vu cia minh tuan thd quy dinh theo
Diéu |é Céng ty va quy ché hoat ddng cta Hoi déng quan tri, da thé hién quyét tdm cao trong viéc chi dao
diéu hanh, cung ban l3nh dao Céng ty dé ra nhiéu bién phap, phan dau hoan thanh cao nhat cac chi tiéu
kinh té ké hoach nam 2018.

Hoat dong giam sat

Ho6i déng quan tri thuc hién viéc kiém tra, giam sat thong qua bdo cdo cla Giam déc Cong ty, Ngudi dai
dién von cta Cong ty tai Cong ty con va bao cdo truc tiép cla cdc thanh vién Héi ddng quan tri theo pham
vi, [inh vwrc hoat déng duoc phan cdng. Hoi dong quan tri dd cd vy kién chi dao tryc tiép tai cac cudc hop
giao ban sdn xuat, hodc két luan tai cac hoi nghi chuyén dé gép phan thao g& vuwéng mac, khé khan, kip
thoi chi dao, d6n d6c Ban diéu hanh thyc hién chirc nang, nhiém vu va ndi dung cac Nghi quyét, Két lun
cla Hoi déng quan tri.

Nam 2018, HOi déng quan tri da thwc hién gidm sat thudng xuyén Ban diéu hanh vé viéc thyc hién cic nghi
quyét, quyét dinh, k&t ludn ban hanh trong céc ky hop dinh ky ciia Hi ddng quan tri; K&t qua gidm st ndm
2018, Ban diéu hanh Coéng ty da cé nd lwc, khac phuc khé khan thuc hién tét vai tro diéu hanh trén cac linh
vure, t6 chire thue hién hoan thanh co ban céc chi tiéu san xuat kinh doanh.

SO lugng céc cudc hop cta Hoi déng quan tri trong ndm: 16 cudc hop.
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Cac Nghi quyét/Quyét dinh cia HDQT nam 2018

STT

10

11

12

13

14

15

16

S NNQ

Nghi quyét S6 100/NQ-
HDQT ngay 15/1/2018

Quyét dinh s6 112/QP-
HPQT ngay 2/2/2018

Quyét dinh s6 115/QP-
HDQT ngay 8/2/2018

Quyét dinh s6 116/QP-
HDQT ngay 8/2/2018

Nghi quyét S6 117/NQ-
HDQT ngay 26/1/2018

Quyét dinh s6 121/QP-
HDQT ngay 8/3/2018

Quyét dinh s6 127/QP-
HDQT ngay 28/3/2018

Nghi quyé&t S6 145/NQ-
HDQT ngay 12/4/2018

Quyét dinh s6 146/QP-
HPQT ngay 26/4/2018

Quyét dinh s6 155/QP-
HDQT ngay 21/5/2018

Quyét dinh s6 156/QP-
HDQT ngay 25/5/2018

Quyét dinh s6 159/QP-
HDPQT

Nghi quyét S8 164/NQ-
HDQT ngay 03/7/2018

Nghi quyét S6 168/NQ-
HPQT ngay 03/7/2018

S8 182/QP-HDQT ngay
17/7/2018

Nghi quyét S6 188A/
NQ-HDQT ngay

NGi dung

Nghi quyét nhiém vu Quy 1/2018

Quyét dinh vv trich qu{ phuc loi hd tro gia dinh gdp hoan can khé khan
nam 2017

V@ viéc trich quy phuc lgi ting hd trung tdm nhan dao Hong Dirc

V@ viéc trich quy phuc lgi chi cho CBCNV nhan dip Tét nguyén ddn Mau
Tuat 2018

V@ viéc triéu tap Dai hoi dong cd ddng thudng nién nam 2018

Vé viéc phé duyét kinh phi hoat déng phong trao ndm 2018 va duyét chi
cho CBCNV Cong ty trich tir quy Phuc lgi

Phé duyét don gid tién lwong 2018
Nghi quyét quy 11/2018
Chi tng hd chwong trinh “Thap sang niém tin cho em” [an the 1V-2018

Trich quy phuc loi h trg gia dinh gép hoan canh khé khan 2018

Kéo dai thoi han gilt chirc vu Gidm déc Cong ty cho 6ng Duong Tat Kh-
iém

Trich quy phuc lgi ho tro kinh phi t6 chirc tét thi€u nhi 1/6/2018

Mién nhiém chitc vu Cha tich HDQT d6i véi 6ng Nguyén Vin Dan

Phan céng phu trach HDQT dé&i vdi éng Duwong Tat Khiém

B6 nhiém 6ng Tran Vi Anh gilt chirc vu Phé gidm déc Cong ty

Nghi quyét nhiém vu SXKD quy 3/2018
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STT

17

18

19

20

21

21

22

23

24

25

26

27

28

29

30

31

32

S NNQ

Quyét dinh s6 190/QP-
HDQT ngay 31/7/2018

Quyét dinh s6 191/QP-
HDQT ngay 31/7/2018

Quyét dinh s6 203/QP-
HPQT ngay 28/8/2018

Quyét dinh s6 204/QP-
HDQT ngay 28/8/2018

Quyét dinh s6 205/QP-
HDQT ngay 28/8/2018

Quyét dinh s6 205/QP-
HDQT ngay 28/8/2018

Quyét dinh s6 206/QP-
HPQT ngay 29/8/2018

Quyét dinh s6 206A/
Qb-HDAQT ngay

Quyét dinh s6 209/QP-
HDQT ngay 14/9/2018

Quyét dinh s6 211/QP-
HDQT ngay 17/9/2018

Quyét dinh s6 213/QP-
HDQT ngay 28/9/2018

Quyét dinh s6 215/QP-
HPQT ngay 12/10/2018

Quyét dinh s6 217/QP-
HPQT ngay 16/10/2018

Quyét dinh s6 218/QP-
HPQT ngay 16/10/2018

Nghi quyét S6 223/NQ-
HDQT ngay 03/12/2018

Nghi quyét S& 226/NQ-
HDQT ngay 25/12/2018

Quyét dinh s6 227/QP-
HDQT ngay 25/12/2018

NGi dung

Cham dut dy quyén dai dién phan vén cda Cong ty tai Cong ty HUD101
d6i véi 6ng Nguyén Dinh Hoc

Clr ngudi dai dién phan vén cha Cong ty tai Cong ty HUD101

Ban hanh quy ché hoat déng cta Héi déng quan tri

Ban hanh quy ché hoat déng cGia Ban kiém soat

Ban hanh Quy ché hoat déng cia Nguoi dai dién phan vén cta Cong ty
tai Doanh nghiép khac

Ban hanh Quy ché hoat dong cha Ngudi dai dién phan vén cha Cong ty
tai Doanh nghiép khac

Chi thuwdng cho CBCNV nhan ngay 2/9/2018

Chi tién hd trg' nghi mat cho CBCNV Céng ty ndm 2018

B& nhiém lai dng Nguyén Viét Phuong gitt chirc vu Phé giam déc

Chi thu lao HPQT, BKS nam 2017

Nghi huu hudng ché dé BHXH cho 6ng Ngd Quang Pao - PGD

Nghi quyét vé nhiém vu SXKD Quy 1V/2018

Ban hanh quy dinh quan ly, s&r dung xe 6 t6

Ban hanh ndi quy bao vé

Phé duyét cha truong ban thanh li xe 6 t6 BKS 30L9-4457

Phé duyét chd trwong ban thanh li 01 xe mdy Dream — Honda BKS 30L9-
4457

Chi tién thudng cho CBCNV nhéan dip tét Duong lich 2019

BAO CAO THUONG NIEN 2018

E2. BAN KIEM SOAT

Ngay bat dau

Thanh vién HPQT la thanh vién S::aur:dhu?p ';\:vlﬁct)ham
U : r hop
1 Bui Thai Khanh Truwdng ban 12/04/2017 16 100%
2 Nguyén Hong Son Thanh vién 12/04/2017 16 100%
3 Lé Phuong Anh Thanh vién 12/04/2017 16 100%

Hoat déng cda Ban kiém sodt

- Trong ndm 2018, Ban Kiém Sodat Cdng ty nhan dugc sy phdi hop hiéu qua tir H8i Pong Quan tri, Ban Gidm
ddc diéu hanh, cac phong Ban trong viéc thuc hién nhiém vu. Hoat déng cdia Ban Kiém Soat nam 2018
dugc tién hanh mét cach chd déng theo quy dinh cha phdp luat va diéu |1é cha Cong ty, cu thé:

- TAt ca cac cudc hop HDQT va Ban Gidm d6c diéu hanh cta Cong ty trong nam 2018 déu moi cac thanh
vién Ban Kiém Soat cung tham du.

- Tham gia y ki€n v&i H6i Pdng Quan tri trong cac van dé; tong két hoat déng va xay dwng k& hoach, chi
dinh Céng ty kiém todn dé kiém toan Cong ty, ban bac thyc hién chién lugce kinh doanh cda Céng ty nhu
d3 cong bé.

- Kiém tra, gidm sat tinh hop phép, trung thuc trong quan ly va diéu hanh hoat dong kinh doanh, trong
ghi chép s6 sach k& toan, bao cdo tai chinh va viéc chap hanh biéu |& Cong ty, Nghi quyét, Quyét dinh cua
HDQT;

- Kiém tra hoat dong kinh doanh, tinh hinh tai chinh cta cac don vj thanh vién truc thudc Cong ty.

- Kiém tra gidm sat tinh tuan tha cdc quy trinh, quy ché tai hdu hét cdc Phong ban va cac don vi truc thudc
cla Cong ty.

- BKS d3 thuc hién viéc tham dinh va xac nhan sy khdp ding sé liéu cda bdo cdo tai chinh nam 2018;

- Trong ndm 2018, BKS khong nhan dwoc bat ct yéu cau nao ctia C6 dong hodc nhém C6 déng ndm gilt tir
5% cd phan tré 1én yéu cau xem xét vé hoat dong cta Cong ty, vé viéc diéu hanh cda HPQT va Ban Gidm

déc.
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E3. GIAO DICH VA THU LAO CUA BAN LANH PAO

N P A . oA ’ \ ./ ~
Thu lao cda Héi déng quédn tri, Ban kiém sodt va Ban gidm déc

Thanh vién HDQT/KBS/TGD

Héi déng quan tri 279.336.000 déng
Duwong Tat Khiém Phu trach
Ngd Quang Dao Thanh vién
Nguyén Dinh Thang Thanh vién
Lé Thanh Hai Thanh vién
Duwong Tat Khiém Thanh vién

Ban Kiém soat

Bui Thai Khanh Trwdng ban
Nguyén Hong Son Thanh vién
Lé Phwong Anh Thanh vién

Ban giam déc

Duwong Tat Khiém Gidm déc

Ngbd Quang Dao Pho gidm déc
Nguyén Dinh Hoc Phé giam déc
Nguyén Viét Phuong Phé gidm déc
Tran Vi Anh Phé gidm déc

Giao dich c6 phiéu clia ngudi ndi bd va cac bén lién quan cla ngudi ndi bd: KHONG CO

Hop dong, giao dich véi c6 ddng nodi bd: KHONG €O
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TANG CUONG QUAN TRI CONG TY

Nam 2018, Cong ty ti€p tuc tudn tha tot cédc quy dinh hién hanh vé quan tri cong ty doi vdi cong ty niém
yét. Bao gbm:

- Cong bé thdng tin: Ndm 2018, Céng ty thuc hién twong déi tét cac quy dinh vé cdng bd théng tin, dam
bdo cdng bd day dd, chinh xac va kip thoi téi UBCK Nha nwdc, S& GDCK TP. HCM ciling nhu trén website
Cdng ty. Cling trong nam 2018, Cdng ty hudng tdi ndng cao chat lwgng Bio cdo thudng nién ca vé mat noi
dung ciing nhu hinh thirc bdo cdo nham truyén tai t6t hon thong tin dén cac c6 dong cling nhu cdng dong
nha dau tu.

- T6 chirc Dai hdi déng c6 déng: Pai hdi déng cd déng thudng nién nam 2018 cha Cong ty dugc t6 chirc

thyc hién dung trinh ty, tha tuc.
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F1. THONG TIN CHUNG

BAO CAO THUONG NIEN 2018

Giéi thiéu bdo cdo

B4o cdo phat trién bén virng clia Cong ty c6 phan Pau
tu va Xay deng HUD1 dwgc ghép chung trong Bao cdo
thuwdng nién dé tranh trung l3p théng tin, mang lai
théng tin chat lvgng véi ndi dung ngan gon, suc tich
cho c8 déng va cac bén cé lién quan. Muc dich cla Béo
cdo phat trién bén virng nham cung cap céc thdng tin
vé dinh huwdng, chd trwong phat trién cla Coéng ty, cac
chinh sach lién quan dén mai trwdng, xa hoi, cong dong,

nguwoi lao dong va cac bén lién quan khac.

Muc tiéu

Bdo cdo phat trién bén vitng | moét phan quan trong
trong Bao cdo thudng nién nham gitp nha dau tv, c6
déng va cac bén lién quan ti€p can thong tin vé chién
lvge phat trién, hoat ddng kinh doanh cla TBC & khia
canh phat trién bén virng. Noi dung bdo céo s& téng hop,

danh gia cac hoat d6ng phat trién bén vitng cliia Cong ty.

Pham vi

Bao cdo nay duoc lap trong pham vi hoat déng clia Cong
ty, cac don vi thanh vién trong linh vyc dién lyc va trong
pham vi I3nh thd Viét Nam. Thong tin di liéu trong bdo
cdo duwoc cap nhat cho ndm tai chinh 2018, bat dau tir
ngay 01/01/2018 dén ngay 31/12/2018.

Can c( lap bdo céo

Bao cdo duoc lap dua trén hwdng dan lam BCTN tai
thong tw 155/2012/TT-BTC; dwa trén hwdng dan tiéu
chuan cla T6 chirc sdng kién Bao cdo toan cau (Global
Reporting Initiative — GRI) phién ban G4 theo lya chon
“C6t 18i”; dwa trén tdm nhin, dinh huwéng phat trién va
chién lugce kinh doanh cta Cong ty.

Dia chi lién hé

Céng ty C6 phan Dau tv va Xay dwng HUD1

Pia chi: 168 duwdng Giai Phdng, P. Phuong Liét, Q. Thanh

Xuan, Ha NoOi
Dién thoai: 024.38687557

Fax: 024.38686557

F2. CAC CHI TIEU PHAT TRIEN BEN VONG

TUAN THU PHAP LUAT VE BAO VE MOI TRUONG

- Bao vé moi trrdng dang 1a mot xu thé gitip cho cac doanh nghiép duy tri phat trién bén vitng. Nam bat
duoc xu thé d6, nhirtng ndm qua, Cong ty C6 phan Dau tu va Xay dwng HUD1 con ludn chd trong va dé cao

céng tac bao vé moi trwong.

- Coéng ty khéng nhirng tao viéc lam, thu nhap én dinh cho ngudi lao ddng ma con chi trong dén cong tac
bao vé méi trudng nhu tuyén truyén cac hoat dong bao vé mai trudrng cho ngudi lao ddng; nghién clru cac

san pham thay thé gitip bao vé mai trudng,..

- Song song vdi cac hoat dong bao vé méi trudng trong céng ty, Cong ty con rat chid trong dén viéc bao vé
moi tredng tai khu vue thi cong. Bén canh dé, Cong ty con quan tdm dén viéc dao tao va td chirc cac hoat
dong vé van dé bao vé moi trudng nhdm nang cao nhan thirc cho CBCNV nhu yéu cau moi CBCNV vé sinh vj

tri [am viéc cha minh trudc khi bat dau va két thic ca lam viéc; trong thém cay xanh xung quanh Cong ty...
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CHINH SACH DOI VOI NGUOI LAO DONG

Chinh sach déi véi ngudi lao déng

Chinh séch lvong thudng, nhéan sy: Céng ty xdy dyng chinh sach lvong theo co sé& thang bang lvong
quy dinh cia Nha nuéc. Trd lvong theo hé s6 nding suét cda trng cé nhén va dya trén hiéu qud kinh
doanh cda Céng ty. Cong ty ky hop déng lao déng véi ngudi lao déng, dédm bdo céc chinh sach co bén
vé bdo hiém xa hoi, bdo hiém y t&, kham stc khde, c6 chinh séch khen thudng, déng vién khich Ié nguoi
lao d&ng néing cao nang suét lao ddng. C6 chinh sach thudng hang ky, cting nhu thudng dét xuét cho

cé nhdn va tép thé cdn c& vao thanh tich ma cé nhan hodic tap the da dat duoc.

Chinh sach dao tao

Coéng ty ludn cht trong néing cao chdt lvong déi ngl can bé quén ly diéu hanh. Bé méy nhan sy & vén
phong céng ty duoc néing cdp, gidm s8 luong, néing cao chét luong. Véi lyc lvong lao déng tham gia
s&n xudt tryc tiép, Cong ty tién hanh thu gidm déng thai néing cao tay nghé dép ¢ng yéu cdu ngdy cang
cao cba nganh. Céng ty thyc hién nhiéu dot tuyén dung lao déng ¢ néing lyc va tam huyét, ciing nhy

tai ddo tao lyc lvong lao déng hién tai.

Mét 56 chinh sach khac

Céng ty thuc hién cdc ché dé bdo hiém xd héi cho nguoi lao déng theo Lugt lao déng, néi quy lao déng
va thda véc lao déng tdp thé. Céng ty quan tam dén doi séng va cdi thién diéu kién lao déng cho cén
b cdng nhén vién. Quan tém dén cén bd nhan vién trong céc ngay |& tét; 16 chire cho céin bd cong nhén

vién di du lich, nghi mat hang nam...
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N&m 2018, doi séng CBCNV ngay mét nang cao, ché dd chinh sidch vé bao hiém x3 hoi, bao hiém y té, bao
hiém that nghiép d6i vdi ngudi lao déng duoc thuc hién day dd theo quy dinh cda nha nwdc. Téng s6 lao
dong binh quan cta Cong ty la 98 ngudi, Thu nhap binh quan cia Nguoi lao dong Cong ty dat 13,0 trd/
ngudi/thang, Ché do phuc lgi, ché dé chinh sach cho ngudi lao déng dugc thuc hién theo dung quy dinh,
dung Nghi quyét Dai héi dong c6 dong, Nghi quyét Hoi dong quan tri d3 thdng qua. Cu thé:

+ S0 tién BHXH, BHTN,BHYT ngudi SDLD déng: 1.214.683.307 doéng

+ SO tién BHXH, BHTN,BHYT nguoi lao déng dong: 593.217.429 déng

+ S0 tién kinh phi cong doan dwoc trich 1ap: 212.252.593 déng

+ Quy khen thwédng, phuc lgi chi trong ndm: 1.138.530.000 dong

N&m 2018, Céng ty HUD1 khéng no lwong ngudi lao déng, khong cé ng tién Bao hiém vdi co quan quan
ly nha nudc.

Ngoai ra, trong nam, cdng ty thudng xuyén té chirc cadc chuwong trinh dao tao nang cao chat lugng lao
déng; cac chuong trinh vdn nghé, thé thao, tham quan du lich cho CBNV.

Thu nhap binh quan ( Triéu VND)
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S6 lwgng cudi ki Mtrc lwong trung binh  S6 gi& dao tao (gio’/ngudi)

Theo gidi tinh
Nam
N

Theo trinh do

- & i s ) Tt = - .
Pai hoc va trén dai hoc - ' - - : T ---|'-|-'-- B il 1 i
Wi DAL GOLR & REET R ! \

Cao dang, trung cap

Phé théng

Theo hgp déng lao dong
Toan thoi gian

Ban thai gian

Mét 56 hoat déng ndi béat danh cho nguoi lao déng trong ndm 2018

Trach nhiém vé&i dia phuong
Ti€p ndi truyén thong, trong ndm 2018, Cong ty tiép tuc cé nhiéu hoat dong ho trg, giup d& ngwdi nghéo,
ung hd déng bao T lut (1 ngay lwong/ 1 ngudi),...Cu thé, trong ndm, Cong ty c6 nhirng hoat dong sau:

Hoat dong

1 Trich quy Phuc lgi Gng hé trung tdm nhan dao Hong Birc

2 Ung ho chuong trinh “Thap sang niém tin cho em” [an thir 1V/2018
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G. BAO CAO TAI CHINH

G1. BAO CAO CUA BAN GIAM POC

G2. BAO CAO KIEM TOAN POC LAP

G3. BAO CAO TAI CHINH HOP NHAT BA PUQC KIEM TOAN
G4. BANG CAN POI KE TOAN HOP NHAT

G5. BAO CAO KET QUA HOAT PONG KINH DOANH HOP
NHAT

G6. BAO CAO LU'U CHUYEN TIEN TE HOP NHAT
G7. BAN THUYET MINH BAO CAO TAI CHINH HOP NHAT
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CONG TV CO PHAN BAU TU VA XAV DUNC HUDI

MUC LyC

BAO CAO CUA BAN GILAM DOC

BAO CAO KIEM TOAN BOC LAF

BAOCAO TALCHING HOP NHAT BA BUUC KIEM TOAN
Bing Céin dbi ké todn hop shit

Rio cdn Két queé hogt ddng kish doanh hop shi

Hio cho Lun chuydn tidn 1§ hop nhis

Bian thuyth minh Béo cio i chinh hpp nhi

BAO CAO THUONG NIEN 2018

0= 37

CONG TY CO PHAN BAU TU VA XAY DUNG HUDS
BAG CAD CUA BAN GIAM BOC

Ban Gikm déde Chng 1y :_‘.__*. phifin B o v My dung HUDY irinh bdy Bio cdo niy cong v Bio oo i
chirh hop nhdn di duoe Kidm oan coa Cong 1y cho ndm tii chinh két thile ngiy 101/1 22018,

CONG TY
Tl ty Cé phﬁn i Iy vk Xiy dymg HUDI [goi tht 14 “Cang ") trunde By 1k E'!mF iy Ny lap vi Pluit
wrién nhit 50 | thoge Tang Cong ty E¥au ter Phat trign Nha vii D3 thi, diege chuyén dos thanh Céng 1y Ch

phédn Bitn i vi Xiy dymg HUDI thee Ouyét dinh sé 1636/0D-BXD npdy 03/1 272003 ol BS g BS
Ky iy,

Ching ty hoat djng theo Gidy chimg nhin ding ky kinh doanh Cong ty Co phin s0 0103003442 do Sor Ké
logeh vi Brdu tr Thimh Ha Ni clp ngly 02001720048, Dang ky thay ddi dn 6 nghy 250172011, Vi
ditu 1§ edn Cong ty 13 100 tf ddng (mdt trkm 15 ddng <hin).

Tén Cang ty viét bing tibng nude ngodi ki: HUDI Investment and Construction Joint Stock Company, Tén
vidt tit: HUDI., JSC.

Cing ty hidn dang niden vét ti S& Gizo dich Chimg khodn Thinh phéd HG Chi Minh. M3 eliimg khodn: HU|

Tru si chinh ciin Cong by tai; 50 168 dwimg Giai Phing, quin Thanh Xuoin, Think phd Ha Nji.

HOI PONG QUAN TR] VA BAN GIAM DOC

Hi déng Quiin trj Cing Ngguyen Viin Din iC i tch (™ ghd o tir mygdy 040077200 8)
Oing Dhromp Tt Khidm Pl tefich HEMDT (b ngdy 04077201 8)
l'.'!nu: L& Thanh 1 Thinh vign
Cing Nguyén Binh Thing Thiinh vign
Oz Migh Quang Do Thinh vién

Cie thinh vién Pan Gidim dde Cng 1y di didu hinh Cong ty trong nim vi dén ngiy lip 8o cho ndy g

Ban Gidm dic (g [uromg The Khitm Giidm dbe
Omg NpuyEn Binh Hoe Phés G dde (nghi bu tir 01087201 8)
Ong Ngd Quang Dao Pl G e (nghi b e 01711201 8)
Ong Mpuyén Vidt Phuong Phé Gidm dée
Ong Trdn Vi Ash Phés Gidm dbc (rir nghy | 8007/2018)

CAC SUKIEN SAL NGAY KET THUC NIEN DO KE TOAN

Theo nhin dinh cin Ban Gidm dde, xét ién nhitng khia conh trong yéu, khdng c6 syr kign bit thiimg nio
Ny ra sau ngdy khoa s ké todn lam anh hudng dén tinh hinh i chinh vi bogt ding cia Cong ty chn thiét
phiii didu chinh hode trinh by trén Bio cdo 13 chinh hop aldt cho nfim 12i chinh kit thie i nghy
J22008,

KIEM TOAN VIEN

Bac cdo i chinh hop ahdt cho nm ti chink két dvi ngly 317122018 duge kidm 1odn bai Cong ty TNHH
K i podn CFA VIETNAM - Thinh vién Hane Kibm todn Oule 1# Moo Stephens

=
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CONG TY CO PIAN DAU TU VA XAY DUNG 1HUDE
AL CAD O AN LA DR CTIEE TIELy
CACSE RKIESN SAL NGAY KET THUC NIEN B0 KE TOAMN

s st adinalic oo o Ciidim obe, %81 srém oihiing kivia conl gme s Mg o s kide [0 ilaanig i
wity s ey Khida sdo ke godm Lo dundi Ioedgg otk hinh 06 chinle vl hogt ddmg cna Cong 1y 0 gl
phaa dicu chinh hede trinh biy trén o gio i chinh hgp nhit cho ol & sl Ko B g gy
LEPA200R

KIENM TOAN VIEN

B3 o (3 chinh Doy obil o ofim @ chinh bét dise ey 30702008 dase Lo tode Besi Coog tv TSELT
Bt todun CFA VIETRAM - Tlelah vidn Heing Kidm mdn Cisde i Moone Stephans.

FRACH NHEEN COA BAN GIAM BOC

Ban Gidm disc Cding ty ob trdeh nlddm Kip Bldo ol 108 <hind g nliat plan dh ogt cich g thes v lap

Iv tinh lush 1hi clinh III.:lFl 1whai i,'l;'lllb_" mlar ket aguet hogl i ksl deanls hgp ikt vk gl himh fuw clayan
- 2 E a8 5 2 § . x . i r

tidn i by ekt can Cdog ey o wdm. Trong wige By Boo edo 1 chinh ap ol iy, Bae Gido doe dege

kel

o Loyt e e el sdeh ki odi thick B vl s bt e elafnibe sdich i ma coely nlin quan;

D ra i phnn dodn v onde Binh o sach By 1y v i g

# Mn ol che aguydn the ki voday ibich Biap cd dlurge tuda tbnn ey khdaz, oo adilmg G dymg sai 8ch irgg
b efin e chng bh vt i thish tromge o cho 10a chink hep olsn kay Khdag;

o Thic ket thypc i ik duy i i dhadhnge kbl sockd i I Bin e i g Kip i arimh Ly hogs Iy |1-1lhl' i
chilnd By nbin ché Do ol g chinly hgp efdls Lhidng bi sai w g vt Lt e Ao gl 10 hage by o

s Liip Bdo cio e chinh g nhda trim cwr s boat aldhiag Dsgtnn e ble brundenge Dy Khaberge the clo ratinge Ui 1y
st B e it i Rindi doaish

Ehony Cigin 1|-,:-.,' i mbign e Comyp by <8 nuin thu <ee véu e ool Insa g v fie L o i fini ciink Bigige niddl,

Pas G dde Change iv elhiu trbely mliifae dium o rie <0 sfich ki e derge ghi chdp g ebch plia bapp J8
prhan dnd nadt el hop 1§ bk hin o eldeh cis Chng 1y & bda l:;:_ ilivd l:||."lll et vt s D ring Ik o
i chinly b ahiie pli bop von Chdin meee ke o Vit Non Ché 90 K tudn doont maliiép Vigl bam Wiga
Ik v e iy il pladp By o BiS quasn dén vige Bip o erinde bay Bane o i clinli Bge bz an Ggim
i eting shio thely mhiden dm bio an wde che G s Clng 1y va vivily tae Bige eie Dign plegy thich
Dvp o vt lifie i pheid Deddn e b vi gian B s sal plauin ke

Luormg Tal |iE1|:|
i idmi die L’,

M MR -lly.-'l_ram'r.iw_q.-_' LA aploy 2R Q
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CONG TY THHH KIEM TOAN CPA VIETHAM
Tru sd chinh TP, HA Nbi:

I ..:ul.._] B, S e Wags plad vl VWG Buddh W]

St 238 Ngu:,l[rrl Tedtl, 0, Thanh Xwfin, TP = NS
T B4 () 3 T8 21

F +84 () 3 PE3 2132

E misfcpavietinam yn

W wewacpavielnamovn

CPAVIETNAM

5d- 424 S0 I RCKT-BOTCHNCPA VIETNAM

BAD CAO KIEM TOAN BOC LAP
Vi Biio céo tii chink hop ahit sdm 2018 cin Cang ty C6 phiin Bi b v Xay dyng HUDL

Kinh g Cilic o déng
Hii dbng ?uﬁn trf v Ban Giim dbe
Ciing ty Co philn Bl o vis Xéiy dyag HUDI

Chiing 108 da kiém todn Béo cho i chinh hpp nhit kém theo cia Cdng ty cn!! plin Diu or v Xy dymg
HUDH, dege Hip ngiy 200372019, i trang 06 dén trang 37, 'Tif}"‘ Bing Cin ddi ke todn hop nhilt tgi
ngdy 3171272018, Bao cho Két qud hogt ding kinh doanh hop nhat, Bio cho Liu chuyén tidn t hop nhit
cho ndm t4i chinh két thic chng ngdy va Ban Thuyét minh Bbo cdo tii chinh hop nhit,

Trich nhifm cia Ban Gidm dic

Ban Gidm dée Cong ty chiu trdch nhidm v vige Iip vi trinh bay trung thyre vis bep Iy Bﬂn cho n'u whinh ng
nhit ciia Chng ty theo Chudn mipe ké todn Vigt Nam, Ché d ke 1odn doanh nghigp Yigy Nam hign hiimlh v
e quy dinh phap 1§ cd lién quan -lﬁl:'l vide Hip vi trinh biy Bdo cdo tii chinh h_l;'p |1_I1§T vit chju trkch nhifm
v Kiém sodt ndi b3 mid Ban Gidm dde xac dinh 13 cn thies de dim bdo cho vide Fip v irinh bay 0 cho
tii chinh e mhdt kiving e i sot trpng yeu do gian Ein hode nhim L.

Trhch nhifm céa Kitm todn vidn

Trich nhidm cia chitng 16i 1o dwa ra § kién vé Bio cio ti chinh hop nhit dya b két qué cim cude kitm
i, Chiing 185 A tin hinh kidm todn theo cic Chudn mue kidm toan Viét Nam. Cic Chudn muc ndy yéu
chus ehing t0i tudn thir Chudn mire va cde quy dink v dgo dirc nghé nghigp, Kp ke hoach vil thye hign cube
kidm todn &t dat diege s dim bdo hgp 1§ vé vide lifu Bio ¢do thi chinh hgp nhit ciia Chng 1y ob cdn sai 50

trong véu hay khéng.

Cine vide kidm todn bao gden thire hign cic this tpe ahim thy thip che bang chimg kikm todn vé che sb ligu
il Ilfuﬁﬂr;lﬁminh trin Béo cﬁ!g.:ii chinh hop nhit. Cic thi tpe kiém todn dugs lya chon dya trén xét dodn cla
kidm todn vién, bao phm ddnh gid rid ro od sai s 1 yiu trong Béo cio 1 :I!Inln lrp n.ln-f:l da gian ljn
hodc nhdm i, Khi thye hién dinh i cie rii ro ndy, kidm todn vién 8 xem xét kiém soft ndi bj cia Cng
ty lidn quan dén vide Hip vi irinh by Bio cho Wi chinh hep nhdit trang thise, hop 1y nhim tlllét_ kit cde thi
tyc kiém todn phit hop véi tinh Kinh thye té, tuy nhign khong nhim myc dich dva ra ¥ Kién v hidu qué cia
kibm sodt ndi by ciin Cong ty. Cong vike kidm todn ciing bao gdm dinh gid tinh thich hop ca che chinh
shich ki 1odn duge ip dung v tinh hop Iy ¢la ede wde tinh k& wan cda Ban Giam dbe cling nhu dinh gid
vie trinh by thag thé Bio cho thi chink hop nhit.

Chiing 15i tin wimg rdng cic biing chimg kitm toan ma ching ti da th thip duge fa iy iy v thich hep
Iy cor 2ir eho ¥ kigl kiem todn ciia chimg i,

MOCTRE STEPPHE™NS

1 mmrmbar Marwders i@ prvar sl pedar p iBivap el dr serkd
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CPA/IETNAM

Y kitn con Kidin todn vids

Theo § kign cia ching 10, Bio céo thi chinh hop nhilt kém theo 43 plan dnh trung thye vi hop 1y, oén cie
Khia canh trong véu, tinh hinh i chinh cia Cong 1y tai ngay 31 thing 12 ndm 2008 cing nher ket qui hogt
ding kinh doanh v cée ludng [ 1.:I||.|I?.-é|| fben 18 drong ndm i chinh ket thic cing ngdy, pli bop vae
Chudn mige kE todn Vidt Nam, Ché d ke toin doanh nghidp Vigt Nam hign hinh vi cée qay dinh phip 1y o6
!ihlqlumdén vige Bip v irinh bdy Bdo cdo tdi chinh hgp nhat.

Phan Thanh Mam Nguyin Ngge Khinh

Phi Thag Glim dbe Kiém todn vién

56 Gily CN BKHN Kidm todn: 1009-2018-137-1 54 Gifly CN DKHN kiém todn: 2999 -2019-137-1
Gidy Uy qioidn si: 02/200% UQ-CPA VIETNAM sy 02012019 cia Chii tich HITV

Thay mdit vit dai dign

CONG TY TNHH KIEM TOAN CPA VIETNAM

Thanh vién Hing kifm todn Qube tf Moore Siephens

Hiée Nehi, gy 29 thiing 03 ndw 2019

BAO CAO THUONG NIEN 2018

CONG TY CO PHAN DAU TU VA XAY DUNG HUDI
Bao cio 1i chinh hop nhit cho ndm ti chinh ket thic ngiy 31 thing 1.2 nfim 2013

BANG CAN DO KE TOAN HOP NHAT
Tab ngdy 31 thing 12 ndin 245 5

TAI SAN

A, TAISAN NGAN HAN

(000 = | 10§ 204+ § 30+ 14041 50)
. Tikn vii e khodn tromg duong tién
I.  Tin

1. Evhe v tiii chinh ngdn han
3. Dl ndm pio dén nedy déo han

1. Cée Khodm phii thy ngdn hyn

1. Phski thai ngdn han cia khach hing
2. Trk ionde cho mgwdl bdn

3. Phai thu ngin hyn khic

4, Dy phdng pledi thu ngin han kb dii

1V, Himg thn Khe
I, HMing |l.!ll kho

V. Thisim ngin han khic

1. Chi phi tra trede ngin han

2. Tiwé GTGT duge khu inir
Thul vi cde khodn khde phii tha
Ml narde

B. TAISAN DAI HAN
(200 = 210220+ 230+ 240+ 250+ 260)

Il Tl sdn of dinh
I. T4 sfin cd dinh hite hinh

= Mowpds gid _
- AFid e o mdn Hy ké
1. B ddng sin dhu to
1. Mguyén gid

2, Cid tri hao mdn [y ké
IV, Tl sda der domg dhi hgn
1. (Chi phi SX, KD dér dang dai lpn

V.  ©du r i chinh dai han
1. Dot viio cdng ty lign doanh, lién két
2. Diin tr pip vén vio don vi khic

VI Tai sin dii hyn khde
. Chi phd ird tnede dhl han

TONG CONG TAI SAN
(270 = 100+200)

M=
i

(A1
i

120
123

130
131
132
136
137

140
141

13m0
150
152

153

200

240
Py
222
224

230
231
FEFS

240
241

250
252
253
26

FL

51

el

5.3
54
5.5
5.6

57

5.8

515

39

5.l

5.2
50

5%

Miu B 01-DN/HN

MMJIZZONY AIAmAI0NE
VNI WD
TROLGS 1. 317566 Bl 1 D045,047T
43,430, 710,695 17.51 5.008 420
A3, 430, T20.695 1751 8O A4 2
4,230, 1,000 TR0, DY
o, 200, o0, 000 2. TR0, Do, G e
i, 20, MG, 9 TIA920.322. 200
ATLEOT, 105,257 S3.8554 10,071
40, IR6.R0 1,558 13,745,338, 785
TR TIRIKO 49T 65822, 04 654
{(303.221.214) (503.221.214)
86569, 152,281 106,675,479, 168
B6.569,1 52381 TG6TS.47T9, 168
303 308402 i1V, 157
A, Gl =
634031010 =
282 IHL3EY 2239, 157
ITLGIS.ET. 460 125848 57T 546
2137.207.695 AR TG T A
237 20T 695 3,508 TG T, 04
2107 28 B 279 25475
{208 70.0746. 60T ) {24 513.277.766)
2000542000 1R 915500
3503001269 3.503.011,269
{59, D 250 { 5200005 63 )
153 09T 221 1. TRAI TSN
153.200.979.221 1. TRI I T02E0
1558 1.432.974 13.581.432.974
SE1.432.974 SR1A32004
1 3, O, ColbC0, (W00 1 3. 0 O 000
TT4.31 2,567 2 AT
THL31 2,569 0 417
Q8116721 2,038 066,958, 626,938
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Bt oda 104 ehindi ':n,-p nbal cle ndis Eiechinh Ber thie apay 2101 im0
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Miu B 01 -DNAN TR (L b o B 1Y

HAC CACKET QUA HOAT BOXG KINT DOANT O NHAT

Clao iwdim the chinl ke e g ol 3002000108

BANG CAN DOI KE TOAN HOP NHAT (Tiép thea)

Tpn ngdy 31 thang 12 odan 2008

Mkin 2lE

Nam M7

o LUl i T MS TM LY B LR F]
NGUON VON o A YND Liadl 1. Drosnh this bdn lbng vii comg cap dich sy 0] £330 AEHLIMGSE0  H2INERIDTED
€. NOTPHAL TRA 300 THT.S37.976.649 791.895.157.270 e khode gidin tri doants ul
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2. Mguli mun iri tién trede ngdn han 312 54 T8.028.264.980 102,991, 194867 Lk i e v B bk v cun ol .
3. Thist vib e khoan phii nip Nhi nude 13 515 17.654.211.232 30,700.814.399 5 d‘f rig -mi‘;‘f*m i . S 0 SO390.205.442 37551594417
. Pk trl ngwiri lno ding 114 3.180.519.694 1.149.981.728 g - v 527 175128171 1015 A6, 374
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CONG TY CO PHAN DAL TU VA XAY PUNG 1LY
o asbis 100 chinei hop nhat ehwe adin il elinb ko ifiGe ngdy 30 e 1.2 odan 200K

WA ETTR ERRCE Pl sl § It

CONG TY CO PHAN BAU TU VA XAY DIUNG HUDI
Bio céo tai chinh hop nhiit cho wam i chinh k& tie ngay 31 thing 12 nm 2018

THUYET MINH BAO CAO TAI CHINH HOP NHAT

MAL B 09 - DMNAHM

BACCAD LUL CHUYES TIES TE HF SHAT

{ Frecrs paliuntin Py

Lo e tae chiils et | mic B i Ik s
Wihan 201N diia 21T
L1 |'Ii.1' s OIM =~ Y% Lk "I-_"_'-'-_l-'_"
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Ivear® oEOE voaar Ticay Jfonidg
o | disg, ghdin ede klainim plad v i AROT0. 160509 | 200022 6% Lokl
= Tk B Eli.lll| I|.'|||||; I.-|I|-|| kb (¥} T il Ik S TL I T 3T
[ir, gl ol khadn phi ] PITESGBT AT DURAREOT] Hak
= Flaw, pia &l phi Hid erinte Iz b R 650 HE]
Tl 133 vy i b i PIBESS SQ0 RSw ) D HiBE_SAH) KR
= F ety ||i‘|...|_'|. hagrih |';.;||i|;:|'| d3 TR (& (R AT T P RGEATI IR
= Tl b Ehde tir bogt g Kirk daanh [ (ERT 2N, T
i ey T Bar e Moyt g Rivdy dodie w 30,120,057, 075 (102 1 HT5 SN2
1L L ehusvin tefa bl Bogd ddng il ta
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Tt dim v ki
;T -.Iu-b:ul e vy, Idin Mgl oo olng op g P 1 AT LR A R} 1,130 . 0
[STERN L AR (P
T i b 130 clws vl oo tie vl Tai nade Juoe ohils TS AN AT { A sl B
P irw eivarreins Kbt fie Dol il aliln e M [LATAETLREY i1, B0 5 il N
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] s s i sl vy 5] M ANCHISETE S UTE AT
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Rt ehorsdm 6En i tromg ks (500 206010 400 e IRFIL T iMHAEL e
Tibet v tuamg dwonee lén 0 nim il I T SIH A A2 151 |I:-.-[_I-1 1.5
Fidin vl Linmg dusig Bidm cudl mina (70 = S0ee0enly  T0 AL A AMETHLGTE l"‘.."-lﬁ.““!'l--l-!_‘-
Hl My, epadne 29 aiwing OFF b 2
My By Ké todn trugng .. (i die

vrnyen Giiang Nam

BAO CAO THUONG NIEN 2018

1.& Thmmh o

bucng Tt Khidin

THONG TIN KHAI QUAT
Hinh thire s hir viim

Céing ty Cd phin B tw vi Xy dumg HUDI (goi et B “Clng ty™) trude dily 18 Coag ty X& lip vi
Phat Irién nhi s | thuid Tn‘lng, Céng ty Diu w Phit trién Mhi vi D8 ihi, dupe »:I'nu.'in dl{: thikih

Cong ty CO phin Bdu e vi Xy dyng HUDI theo Quydt dinh =6 163600-BXD ngdy 03/] 22003
cia B trandmg B0 Xiky cymip: o

Céing ty hogt ddng theo Gidy chimg nldn ding ky kinh doanh Céng ty Ch phiin sé 0103003442 do S Ké
hagch v Exbu ur Thinh pho Ha Ni cip iy 02012004, Déing ky' thay d5i lin 6 ngiy 2501 /2011,

Tén Céng ty viét biing tifng mnde ngodi 1 HUD! Investment and Construction Joint Stock
Company, Tén viét tir: HUDL., JSC.

Vin didu B cin Cong ty theo riﬁ chimg nhin ding ky kinh doanh thay ddi Ln thir & M
| 00, 0400 D00.000 cdag (MEE trim 1§ Shng chin),

hc::ég ty hign dang Nigm yét wi S Giso dich Chimg khodn Thitnh phis Ha Chi Minh, Ma chiimg
m; HUI.

Try st chivh ciia Cong ty gai: S6 168 duimg Gidi Phing, qudn Thanh Xudn, Thanh phd Ha Ngi.

5 lao ddng binh quin trong ndim 2018: 172 ngudi

1.2.  Npinh nghé kinh doanh ciia Ciing ty

= EXu tu kinh doanh phvdt rién nhd, ki d6 thi va ki eong nghidp:

. T!Il wing iy lip cic logi cong rinh dén dpng, cong nghidp, giao Ihﬁntlhﬂj' liyi, barw chink
vién thing, dudmg diy vi ram bin thé dign, cong trink k§ thudt ha thng trong céc khu 86
thi, kKhu edng nghidp, thi cdng 1ap 4t thiét bj k9 thudt cong irinh, hé thing cirn I, trang
Iri i ngoqi that cée clag rinh xiy dyng;

s Turviin, thift ké cic cong trinh xdy dymg diin dung, céng nghigp, giao thing, thiy lei;

»  San xudt kinh doanh xudt nhip kidu var o, thidt bi, viit tigu miy dymg, cong nghiép xiy
dymg, cing nghf xdy dymg:

s Thi eong Hip dit hé thong thing gié, ehidu sing, hi thing dién, dién Lank;
o Turviln, gifim At xdy dymg vi bodn thién cic edng trinh ddn dung v eding nghilp;

Hogt ding chinh cia Cong ty trong ndm 2018 1: Diu o kinh doanh ahd, kho 08 thi, ti cdhing
wdiy lip céc cong trlnh &&n dung, cong nghidp.

T
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CONG TY €O PHAN BAU TU VA XAY BUNG HUDI
Do co B chinh hgp nhit cho nim i chinh ké thae ngay 31 thing |12 nam 2018

THUYET MINH BAO CAO TAICHINH HOP NHAT (TIEP THEO) MAL B 09 - DN
I THONG TIN KHAI QUAT (Tiép then)

L4, Chu trie doanh nghifp

Tai ngiy 317122018, Cong ty eb cie cbag ty con duge hap nhdi, céng ty 1idn két nhir sau:

Ty 1§ TS §

Hagt dbag chinh gop vém  bida quydi
Cing ty can
Cong ty Co phidn Xy dymg HUDIOI Xiky dymg cdng trinh 51% 51%
Cong ty CP Bllu tw & Xdy dyng HUDI 02 Xiiy dymg cong trinh 51% 51%
Céng ty lién hf.l
Cong ty Co phiin Kidn trie vi Xiy d et ké, kinh doanh
c?éunfrm? S :;-:huh A% =
Cling 1y divm tor d3i han ke
Cang ty C4 phitn Pgi Thidn L Kinh deanh xing diu

2, KY KE TOAN, DON V] TIEN TE SIF DUNG TRONG KE TOAN

K§ ki todin
K ké todn niim eiia Cdag ty bit diu b gy 01 thebngg 01 vib kit thik vio nghy 31 ting 12 hing ndm

Do vj tign 1§ sie dyng trong ké todn
Bdo edo 130 chinh hap nhit kém theo duge trink bay bing Pdng Vidt Mam (VNDY

3 CHUAN MU'C VA CHE DO KE TOAN AP DUNG
Chit 44 ké todn dp dung

Céng ty dp dung Ché dp K& todn Doanh nghidp Vigt Nam duge ban hanh kém theo Thiamg tur s
A2 ATT-BTC ngdy 22 thing 12 nlim 2004 do B§ Tai chinh ban hinh vi Thing nr sb
SH201ETT- BTC ngdy 2173720016 sira di, bd sung mi sd dibu cita thing sd 200020047TT- BTC
nghy 221272014,

Tuyén b vé vige vudin thil Chudn mpe ké todn vi Chié 35 ké todn

Ban Giidm dic Cong ty dim bio 48 tudn thi ddy di cde Chafin mire ké todn Vigt Mam v Ché 49 ké
todin doanh nghifp Vigt Nam hign hinh vi cde quy dinh phip 1y cb lign quan 8 dge ban hinh v
e higu lyre lign quan dén viée lip vi irinh biy Bio cfo thi chinh hop nhit cho ném 14i chinh kil
thiic Gk nghy 3071272018,

4. CAC CHINH SACH KE TOAN AP DUNG
Cor sir lip Bdo cho thi chinh hyp nhd

Béo cio thi chinh hop ahdt cia Cing ty duge 1§p phil hop véi Thong 1 20220 147TT-BTC ngiy
Eﬂlmﬂlr] cita 19 Tii chinh v Hudng ddn placomg phip lip vi trinh by Bio cdo ti chinh hop
mhat, ¢y the;

Bio cio @i chinh hop nhat bao ghm Bho cao ti chinh cia Cdng ty vi Bio cdo 1di chinh cia cdc
cing ty do Chng iy kidm sodl (céc cong ty con) duge Kip cho dén ngiy 31 thing 12 hang niim. Vige
kiém soit niy dat duge khi Clng ty ob kha nling kidm sodt cic chinh saeh i chinh va hopt djng
ciia che cang ty nhin ddn tir nhiim thu duge 1gi fch tie hogt ddng citn che cing ty niy.

BAO CAO THUONG NIEN 2018

CONG TY CO PHAN PAU TU VA XAY DUNG HUDI
Bio e tai chinh hgp nhit cho nim thi chinh két thdc ngay 31 thing |2 nim 2018 i
THUYET MINH BAO CAO TAI CHINH HOP KHAT (TIEP THEQ) MALU B 09 - DNFHN

4.

CAC CHINH SACH KE TOAN AP DUNG (Tifp thes)
Co sdf Uip Biko cibo i chinh hgp nhit (Tiép theo)

Két qui hogt dfng kinh doanh cita cae cdag 1y con dige mua I3 Boe bin i trong wdm duge telnh
biy trong Bao cio két qui hogt ding kinh doank horp nbélt 1 ngdy mua hode cho dén nply ban
Khodn ditu i & céing ty con b,

'I'I'l'ﬂlqgil'rl.ll'.“lTJg hop cn thift, Bao cao i chinh cla cic cong ty con duge didu chinh 8¢ cée chinh
sheh ke todn duge dp dung tai Ching ty vt cic cong ty con 1 gibng nha.

Tt et cibe nghifp vin vl 58 dr gilin cdic clng ty trong ciing Cong ty duge logi bé khi hop nbit Bio
ciho tii chinh.

Lo feh cia o6 dong khdng kidm sodt trong ti sin thidin cin cong ty con hop nhdt duge xie djnh b
it chi tidu rigng bigt vich khai phitn vin chi sér i cila cd ddng cia cong ty me. Lgi fch cia cé
ding khing kiém sodt bao ghm pid trj cde bpi fch cla cd dong khang kiém sodt tai nghy hop nhir
kinh doanh ban dfiu v phin ki fch cin cb dong khang kidm sodt trong sy bién ding cim 1ng vin
ehil s bt ké e ngy hop nbt kinh doanh. Céic khodn 18 phat sinh i cong ty con phii dwge phin
bd twrong (mg voi phin so hine cis of dng khding kidm soat, ké ci truimg hop s6 18 46 Mn o
phin s hir ﬂllilﬂfdl:lﬂg khing kitm sodt trong thi sin thufin cda cong ty eon

Bao cio tii chinh hop nhiit cho nim 1&i chinh k&t thac tgi mgdy 317127201 8 dipe hop nhdit trén eo s
Bio cdo 130 chinh cho nim 1di chinh két thic i ngiy 3171272018 cia Cong ty me i Cong ty Cd
phén Diu tw va Xdy dyng HUDI, céc Cong ty con B Cdag ty C6 phin Xiy dyng HUDI01, Coag
ty Cd phidin Bl o v Xfiy dymg HUDI.0Z,

Utve tinh ké tadin

Vige lip Biio cho thi chinh hop nhit cho ndm tai chinh két thise i ngiy 31/12/2018 wain thi theo
cfic Chudin mye ké todn Vigt Nam, Ché 89 &€ todn doanh nghi¢p Vigt Nam hign hanh vih cde quy
ﬂéﬂh phip §§ o0 lién quan dén vige Kip vi trinh bay Bio clo tii chinh bep nhdt yéu cin Ban Gidm
doc phii oo nhimg wde tinh v gid dijnh anh hidng dén ob a hio cio -.E ching ng, ti shn v vile
trinh bdy cde kbodn cong ng v tdi sin tiém tng i ngay 1ip Béo cdo i chinh efing nlur che b figu
bicr cio vi doanh thu v chi phi trong sudt ndm i chinh. Két gué hoat ding kink doanh thye 1é co
thé khibe vid e wde tinh, gid dinh 33t ra,

Cing op thl chinb
Cihi nhin ban ddu
Tl seton 0608 chynnh

Tai nghy ght nhdin ban diu, thi sin i chinh dige ghi nhin theo gid pde o che chi phi gia dich c6
lién quean trye tiép dén vide mua sim thi sin tdi chinh do.

Tii sin 1ai chinh ciin Céng 1y bao gdm tidn, cie khoan tuomg drong tién, cde khodn phai thu khich
hing, phiti thu khic v e khodn diu o
Cideygr anr 1t il

Tai ngdy ghi nldin ban qﬂl.l._:ﬁng ng thi chinh dirge ghi nhin theo gig pbe wnir di cée chi phi gino
dich ¢d lién quan trye tidp dén vide phit hinh ofng ne i chinh do.

Céng vy viki chink etia Cing ty bao gden cic khodin phai tei ngudi bin, phii tra khie, chi phi phai tra
vk chic khodn vay,

Exirah gid lai sau lin ghi nbidn ban dis
Hign tai, chua cd quy dinhy vé diudi gia lpi odngg oy tai chinh san ghi niin ban diu.

I g

“
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CONG TY CO PHAN DAU TU VA XAY DUNG HUDI
Hiéo cho 14 chinh hop nhit cho ndm i chinh két thive ngiy 31 tdng 12 nim 2018

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THED) MAL B 09 - DN/HN
4, CAC CHINH SACH KE TOAN AP DUNG (Tip theo)

Nguyén tic ghi nhin itn vi cie khodn tirornig durong lidn

Tién;: Bao gy Tin oudt, Tibn girl ngin hing (khing ky ban) vil gis khodn twong duong tidn

Tien mdt, Tikn giri ngn hing duge ghi nhiin trén co st thye o phdt sinh da - chi,

Neuvén the ki fodn cihe Khodin dio o 1l ehinh
Ciie khodn dhu o ndm it dén ngly ddo han

Che khodn du tu nfm gitr dén ngity dio han bao gbm cde khodn tin gl ngdn hing b ki han (bao
wom ci chic logd tin phiéu, ky phidu), wii phidu, cb phifo uu dii bén phiit hinh bir buge phii mua
g2 dai o theri didm nhat dinh trong wong lai v cic khodn cho vay mdm gilr dén ngiy dio han wi
myie dich thu 187 hang ki vit cie khodn ddu 1w ndm giir dén ngdy die hon khic.

Cie khoin dau o ndm git ddn ngdy déo han duge ghi ol theo gis gl vi duge xi dinh theo gi
tri hipp 1§ cdn el vio kha ndng tha hai eda khodn dau b,

Tiit cii cic khodn dhu i dwoe phin logi 1 cde kKhodn mue tidn 1@ o6 ghe npogi 1€ s& dupe dinh pid
Ipi theo ty gid gine dich thye t tai thisi dim 1ip Bio cdo thi chind hp nhit.

Ciig khodn dhu tr viio cong ty lién doanh litn két vi dhu i khic

» Diu tr vho edag ty lién két, lién doanh: Cée khotn ddu tr viio cdng ty lién két, lign doanh ma
trong & Clag ty ob dnh hudng ding ké dug trinh by theo phrong phap vdn chib sd hiu.

Cac khodn phiin phéi lgi ohudn ma Cong ty nhin duge tir sb boi nhidin lity ké i che cong ty
Tidnn Bt sa ngdy Cdng ty nim quyén kidm sodt duge ghi nhiin viio k&t qua hoat dng kinh doanh
trong niim cia Céng ty. Cie klwan phan phdi khie duge xem nhir philn thu béi cée khoan diu o
vil dugpe trie o grid tra di

 Ciie khodn diin tr khie: Puge ghi nhjn theo phuong phip gid phe

Dy phing 16 thit cde khodn o

Dir phing, ton thilt cho ede khodn diiu e viio cdng 1y lién kér duge trich 1ip khi cic cdng ty niy
bi 1o din dén nhi diu e eb kbi ning mit vén hojic khodn di phing do auy pidm gid trj che
khodn ddu ir véo clic edng 1y iy (In tnebmg lpp 16 theo ké hogeh d8 duge xde dinh trong
phireng dn kinh doanh trede khi ddo 1::{-]. Mire trich 1jp dy phing twomg fng wii o 1} gop wiin
ciia Chog ty trong e 10 chirc kinh ¢ theo hudng din 193 Thing te 892013/ TT-BTC ngay
SEGS201 1,

D wiki cée khodn diu e kiic, viée trich I§p dyr phong ton thiit can el vio gid i hop 19 cia
Khodn d&u tur tgi thisi didm rich lip, trong rmr!nqi, b khdng sac dinh duge gin i hop ¥ vige
lip dy phing cln ofr vio khodn 15 cia bén diroe din

13
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CONG TY CO PHAN DAU TU VA XAY DYNG HUDI
Béo cio i chinh bpp nldt cho niimn 1 chinh ket thive nghy 31 thing 12 adm 2018
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO) MAL B 09 - DNHN

b,

CAC CHINF SACH KE TOAN AP DUNG (Tidp thea)
Mguyén tic ki todn oy phdai ihu

Che khain Ner phii thu duge thee doi chi ¢t heo ki han phai tho, 36 trgng phai th, Togi nguyén
0 phii this v che yéu 1 khde theo alw clbu quin Iy cia Cng ty.

Cie khodin N phii thu bao gdm phai th kidch hing vl phii tha kiie duge ghi shiin theo nguyén te:

= Phii thi cia khdeh hing g cie khodn phii thu mang vinh chét thuong mai g sinls W giao
dich cé tink chat mun - bédn git Céng ty v ngedi muoa (1 don v die Bp voi ngrdi bin, gbm ca
e khodn phii thu gitta cong ty me v cdag ty con, lién doanh, lién két). Khodn phii thu niy
gom ci cie khodn phii thu vs titn bin hing xudt khiu ¢ia bén giao Gy thic théng gua bén nhin
uy thic. Cac khoan phii thu thuong mai duge ghi ohiin phin hep voi chudn mue doanh thu v
thisi didm ghi nhin can et theo hia dom, chimg tir phdt sinl,

» Phii thu khic pém eibe khodn phii thu khéng mang tinh teng mak.

» Pl thu ndi b gbm e khodn phai the cde dom vi tnre thde khing of tr cich phip nhin hgch
touin i tlhwige,

Cie khoin phai thu duge phdn logi 1 Ngan han va D3 hon trén Bang Cin d8i ké todn cin cir ki
hgn cdn lpi ciin céc klwsin phii th ti ngdy [3p Bio cfio Tai chinh,

Oy phéag g phii thu khé déi: duge 1p cho timg khodn g phéai thy ki dii cin cir vivo thisi gian
qui han ted ny gde theo cam két ng ban diu (khong tinh dén vige gia han ne il cbe bén), hode dy
kidn mire tdn thdt c6 e xdy ra theo budng din tpi Thang ne sé 22872009 TT-BTC ngiy
071 2008

Nguyén the ki todn hing tbn kho

Hing tdui ko duge xie djnh trén co sé g gle, trong truimg hop gid gle it ton kho cao hon gid
trj thudin o thé thye hign durpe thi phii tinh theo gid i thufin cd i e hign dueoe. Gid o hi
ton kho bao gbm chi phi nguyén vit lidu trge tiép, chi phi lio djng trpe tidp vi chi phi sin m:ﬁ
chung, néu ob, dé o6 dupe hang tda kho & dia didm vi trang i hidn i, Gid 1 thudn co thé thape
hién duge duge xic dinh bng gid bin wdc tinh mir cée chi phi & hodn thinh cing chi phi tiép thi,
bin hing vi phin ph&li phét sinh . Hang tdn kho duge hach todn theo phuong phap ké ki tidmg
suyén vit tinh gid theo phrong phip nhip tneic xufl tnede,

Dir plving geam gia hang tén kho cia Cong ty dwge irich lip theo cie quy dinh ké todn hign himh,
Theo d6, Cng ty dupe phép trich Iip Dy phing gidm gin hing thn kho 1Bi thii, hang, kém

chit trong truimg hop gid trj twee 1 cia hang 16n kho cao hon gid trj thudn cb e thyre hign duge
tai thiri ditm két thic nién 48 k& todn.

Nguyén tie ke todn va khdu hao Tai san ob djnh hira inh

Chng ty quin [¥, s dung va wrich khiu hao TSCD theo hning d3n ti théng tur ;¢4s.rzmarrr-’m'u
ban hinh ngdy 23 thing 4 nfim 2013 vi Thing tr sd 1472016 TT-BTC ngay | 1102006 sim 46i, bd
sing Théng tr 58 45201 3 TT-BTC ngdy 2542003 quy dinh vié quin 1§ i sin cd dinh.

w MNguvdn tde ké todi

Tai =hn eb dinh hit linh

Thi sin b dinh hitu hinh duge phin dnh theo it phe, trink by 1heo nguysn gid tnir gid trj hao mon
lily K& Nguy@n gid thi sin b dinh bao gdm toin b céc chi phi md Clng ty phdi bd m & ob duge
tdi sdn e dinh tinh dén thii didm dua i sin dd vio irangy thii s sing sidpng.

Khi tii sin i dijnh duge bédn kay thand 1, nguyén gid vi khin hao Ky ké dupe xoa sb vi bt ki khodn
I, 16 ndor it sinh do vige thanh 1§ déu diroc tish vio thu nhdp khic hay chi phi khéc trong néim,
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CONG TY CO PHAN DAU TU VA XAY DUNG HUDI
Bio cho tai chinh hop nhit cho ndm ti chinh ket thic ngay 31 thang 12 nam 2018

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THFO)

MAL B 09 - DNGHIN
CAC CHINH SACH KE TOAN AP DUNG (Tifp theo)

Nguyén tie ké todn vi khia hao Tal san of dinh hau kinh (Tidp theo)
b, Plucamg phdp ki oo

Fii sin cd dinh hiw hinh duge khiu hao theo phuong phip dudmg thing dya trén thisi gian hi
dyng wie tinh, Thiri gian khilu ko cu thé nhir san:

Mam 21
Mha efra, it kign inic 05-12
My mie, thide bj ) 03 -07
Fhurmg Hén vilin G trayén din 06 - 07
Thidt bi, dung oy quan ¥ 0% - 05

Nguyén tie ki todn Chi phi ity dyng oo bin dir dang

LCac nli sin dong tromg gqud trinh x8@y dymg phie vy me dich san xizhl, cho thué, quin trj hojc cho
bit ki mye dich néo khic duge ghi ohin theo gid gie. Chi phi ndy bao gdm chi phi dich v vi chi
phi 1i vay c6 lién quan phi byp vii chinh sich ké 1odn cia Céing 1y.

MNyguyin the kE todn ehi phi tred trinde

Chi phi tr trwde phin dinh cie chi phi thyre (& da phat sinh nlimg cé lign quan dén ket qua hoge
diinge sin xulit kinh doanh ciw nhicu ki kE tofn va vige két chuyén cic khodn chi phi ndy vio chi
phi sin xudt kinh doanh cia cée ki ké todn sau,

Chi phi !n:: e duge ghi nhiin theo gid pbe vl dwpe phan lopi theo nglin han va dai lsan trén L EFT
Céin #i ke todn clin o vibe thi gian 1 inede cin timg hop déng.

Chi phi trd trade did han lidn quan dén clng et v dyng ey duge phin dnh ban diu theo nguyén gid
vil durge phdn b theo pharmgg phip distmpg thilng v phin b khiing qué 36 thing.

Nguydn tic ké odn Ny phdi (e

Cée khoin ng phii it dwoc theo dai chi tién theo ki han phid e, 441 tegng phbi ik, logi nguyén i
phati ird vit eie yéu 18 khde theo nhu chu quin I¥ etin Chng Ly,

Cic khodn o phii trd bao gdm phai ted ngudi bin, phai ti ng vay vi cée khodn phii trd khic B
cdc khodn ng phii ied dege xdée dinh gin nhi chiic chin vé gid trj vh thi gian va duge ghi nhin
khing thip hon nghia va phai thanh todn, duege phdn logi ol s

o Phii i nguini bin: ghm ede khodn phai tri mang tink chdr thiong mai phit sinh tr giso dich
mu hing héa, dich vy, 18§ sin it Cong ty vi ngri bin (18 dom vi #6c Hip vai Cong ty, pom ch
cibe khodn phii trd gitin cdng Ly mg vl cdng 1y con, cong ty lién doanh, lién kér). Khodn phai trd
mhy gom ci chc khodn phii trd khi nhip Khin ihimg qua ngdi nhiin dy thie (irong gino djch
nhdp khdu iy thic).

« Phdi trd klshe gom cie khodn phii tri khdng mang tinh thuong mgi, khing lign quan dén gino
dich mum biin, cong cdp hing hda dich vy,

o Phibi i mddi I 1-,:’.--1 cic khodn. phii rd cde dom i irue thude khdng of tor cich phip nhidn hach
fodn phy flusde.
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THUYET MINH BAO CAO TAL CHINH HOP NHAT (TIEP THEO)

.

MAL B 09 - DNAHN
CAC CHINH SACH KE TOAN AP DUNG (Tiép theo)
NyguyEn téic ghi nhin vy vi o phai i thoé i chinh

oo gom cac khodn !iﬁp vary, 1wy thud 1 cldnh, khdng bao gdm cic hodn vay dudi hink thive phit
hind trki phibu hofic of phidu wu 48§ 6 ditn khoan bis bude bén phit kinh phil mua ki i md
thiri diém nhit dinh trong twemg b,

Cang ty theo dii cic khodn vay vi ng thué i chinh chi tidt theo timg déi urong no v phin loai
ngdn hgn va dii han theo thixi gian ird .

Chi phi ligm quan tnee iép dén khodn vay dircoe ghi nhiin vio chi phi 14 chinh, ngogi trir che chi phi
plgﬁl sinh 0 Klwdin vay riéng cho mie dich diu o, xiy dymg hoje sin xufit t4i sin do dang thi dupe
von han theo Chisin myre K2 todn Chi phi di vay.

Ngguyén tic ghi ohjn vi vén béa cie khodn chi phi di vay

Tt cii céc chi phi 10§ vay duoe ghi nhin vio Bio cio K& qud hoat ddng kinh doanh ki phdt sinh,
trir khi duge vin hta theo quy dinh cia chuin mic k& todn “Chi phi i vay™,

Mguyén tiie ghi nhdn chi phi phdi trd

Ciic kivodn chi phi thyre 1 chrm chi nhimg dge trich trude vitor chi phi san xudit, kinh doanh trong
ndm d¢ dim bdo khi chi phi phit sinh thye & khiing gy dot bién cho chi phi sin xudt kinh doanh
trén cor sdr i bio nguyén tic phi hop gitem doanh tha v chi phi_

Céng ty ghi nhin chi phi phii tri theo cée ndi dung chi phi chinh sau:
o Lhi phi 18 vay trich trade: trich tnade theo hpp ding vay
«  Chi phi rhiin cdng, vt tr, nhign i iich irude theo b so dir todn iiée oo si khdi loong cong

vide hodn thanh.

Nguyén tie ghi nhin von i si bira
Von diu tir cin chil sé i duege ghi nhin theo s vin thiee gdp cia chit sé hit,

Theingg chs v cb phin duge ghi nhin thee 56 chinh Kch kn honhoge nlhd hon git gid thire 1 it
hanh v ménh gid ob phieu khi phait hinh cf phidu tin du, phit bish bd sung hoje ti phit kanh cd
phicu quf.

L v s thué cin Cong ty dupe trich chin cd the cho ede ob dong sau khi duge phé duyét bai
Hii ddng e ddag 191 Bgi hii tharimg nién cin Cang ty vh sau khi 4 trich lip cie qui dy trii theo
Bidu 16 cin Cling ty.

Cé tie dirge edng I v ehi trd dya trén s6 boi nhodn wde tinh dat durgre. €d tire chinh thire duec
edag b vi chi teh trong nién 48 ké tifp i ngudn lod nhudn chra phin phéi cin el vao sy phé duyit
il Hii dong e ddng 1ai Bai héd thudmg nidn cia Clng ty.

Nguyin the vi phrong plap ghi nhdn doanh thu, th nhip khic

Doanh thu eung edp dieh va

Doanh thu eia giao dich vé cung cip dich vis dupe ghi nhin khi k1 qui cia gino dich d6 dge xic
dinh mdt cich ding tin ciy. Trudmg hop giao dich v& cung cip dich v lién quan dén nhidu ki thi
doanh thu dwge ghi aldin trong ndim theo kit qud phin cdng vide 48 hodn thinh tgi ngdy clia Ba
Cn 8 ke todn cle ki do. KA qui e gino dich cung elp djel vy dige xde dink ki théa man th
e bln (4) didu kign

{a) Daanh thu dige xic djnh teong ddi chde chiing :

{b) C6 khi nding thu divpe lei ich kinh 6 tir giao dich cung cip dich vy 86;

() Xde dinh duge phin edng vide A8 hodn thdnh i ngiy cia Bang Ciin d6i kE 1odn; vi :

{(d} Xic dinh duge eli phi phie sioh che giao djich vi chi phi &2 hodn thinh giao dich cung cip dich
wii i,

I
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THUYET MINH BAQ CAO TAI CHINH HOP NHAT (TIEP THEO)

CONG TY CO PHAN PAU TU VA XAY DUNG HUD
Biia cho tai chinh hgp nhit cho nim 1 chinh két thiie ngay 31 thing 12 nim 201%

MAL B 09 - DN

CAC CHINH SACH KF TOAN AP DUNG (Tidp then)
Nguyén the va phuong phip ghi nhin doanh tha, tha nhp khae (Tilp thea)
Doanh thy bt didng sén

i véri e cdnge trinh, hang mye cong trinh mi doanh nghidp 14 i dbu nr (ké cd che chng trinh,
bang myc céng trinh doanh nghiép vira i chi dhu wr, vim e thi cang), doanh nghiép khdng duge
ghi nlin doanh thu ban bit djng sdn theo Chudn mpe ké todn H.;rpmﬁng wdiy dymg v khing duge
ghi ihin doanh thu ddi vai 50 tién the trude cia khdch hang theo tién dd. Viée ghi nhin doanh s
bim bilt dong sdn phii ddm bio thod man ddng thivi § didu kien sau:

- Bt ding silny il hodn thinh toan b vi ban gino cho nguli mua, doanh nghiép i chuyén gino ni
rov vih b ich gdn lign i q:.,.b;. sér hitu t.éuL dng sikn cho ngudi mus;

- Doanh nghigp khing con ndm giir quyén quan 15 bat ddng sin abu npe ke b

ik quﬁlﬂiﬁn m:sm du}ﬂgsfnﬁ; quyen quin by bat ding bier mgudn sdr ik b Aoz sdn
- Diganh thu duege xde dinh twong 860 chie ching

- Doanh nghigp & thu dwge hode s& tha duge Ipi ich Kinh o tir giao djch bin b ddng sin:

- Xiéc dinh dwge chi phi lién quan dén giso dich ban bdt ding sin.

Hop déng xiy dyng

Khi két qué thire hign hop ding xiy dymg e thé duge wie tinh mit cich ding tin ey, domnh thu vi
chi phi lién quan dén hop ddng duge ghi sddin tromg imgz voi phén cong vife & hodn thanh tai ngiy
ket thite nign & k& todn duge tinh bing tf 1# phdn 1rdm giita chi phi phat sinh cia phin cdng vife
4 hodn thinh toi ngiy kit thic nidn 8 ke 1odn so voi tdng chi phi dy todn e hop ddng, ngoai trix
trudmgz hop chi phi why kibng trong dueng véi phin ki hrong xdy lip dit hodn thinh. Khodn chi
phi niy cé thé bao gdm cde ehi phi phy thém, cic khodn bdi thuimg vd chi thudmg thire hidn lirp
ding theo thon tudn v khach hing.

Khi két qua thye hign hop ddng xdy dymg khing thé dm;z wde bk mdd cheh dang tin iy, doanh
thu chi drge ghi nhin trong dwong vai chi phi cia hop dong 43 phat sinh mi vide duge hodn trd 1
wromg &8 chike chin.

i i tifin 15, b 1ie va bod nhudin deoe chin v tha nhip khdc: Doanh thu duge ghi nhiin kKhi Cong 1y
edh klu gz thu dugre g ich kinh 8 i ot ddng trén vi duge sde dinh ieong 86i chic chin.,

Mguyen tie ki toan gid viin hing bdin

Bao gim gid vin cia sin phim, W Ik, dbich vy, bt dng siim diiu o ban trong ndm (ké cd chi
phd khiku hao; chi phi sim chita;) duge ght nhin phis hop véi doanh thu 48 e thy trong ném.

B véi chi phi nguyén viit ligu rye i tidu hao virgt mirc bink thudmg, chi phi nhin cong, chi phi
siin xuil chung ¢4 dinh khing phin bd viin gid trj sin phiim nhip kho duge ghi nhin ngay vio gid
whn hiang b (sau ki trir i cae khoan boi thabng, ndu cd) ké ch khi sén phim, kang hoa chea
dhirge xie dnh B Gda tha.

Nguyén te vt phwong phdp ghi nhin chi phi tai chinh
»  Cic khoin 10 lién quan dén hoat ddng du e @i chinh:
«  Chi phi di vay: Ghi ahin hing thing ciin cir trén kbodn vay, Bi suit vay v sd ngily vay thue i,

Ldti eor bdim trém b phién

L8 cor b trén e phige 408 vdi cde ob phifu phd thdng duge tinh biing edeh chia loi nhudn hojge 15
thude vé el dong so hi eb phidu phé thang cho 58 lnmg binh quin gia quyén cb phiéu phé thing
luw I trong nfim. LAi suy gidm trén cd phidu duge xic dinh bing vide didu chinh ki nhajn hode
16 thuje v co ding si hing ¢d phidu phi thimg vi s lugng bink quin gia quyén ed phida phi
thdag dang lun himh do dnh hudng cia clic cb phiu phi thiing o litm nding sy gidm bao H_ll!ullu il
phidu chuyén &i vd quyén chon co phetu,
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CONG TY CO PHAN DAU TU VA XAY DUNG HUDI
Bio co i chinh hep ndedt cho ndm 1hi chinh ket thic nghy 31 thing 12 ndm 2018

THUYET MINH BAO CAO TALCHINH HOP NHAT (TIEP THED)

4,

Tién mit
Tiln g ngdn hiing khebng ki han 306057869

Ting A3A430.720.695 17.51 8,008,426

=l

MAL B 09 - DN/HN
CAC CHINE SACH KE TOAN AP DUNG (Tiép theo)

Cile b Win quan

Puge ol 14 ede bin 1in quan 14 Tdag Cng 1y Ddu e Phat trién Mha & D thi HUD, ce Chng ty
con cila Chng ty Mg, cde i nhin tnpe T‘iﬂl-]‘.! hay idn tibp qua mdt bode nhidu trung gion b quyén
kidm sodl cong iy lode chin sy kidm sodt chung voi Cang 1y, Ciic bén 1ién kéi, che cii nhfin ndo tryc
tidp hode giin tidp ndm quyén bitu quyét cia Cong ty md o6 dnh hidmg ding kE doi vii Clag ty.
Ml chine rdch guin Iy cha chda b Gidm dbe, vidn chire cita Cong ty, nhimg thinh vién thin
ciin trong gia dinh cia nhimg cd nhin hofie cic bén ln ket ndy hodc nhimg Cong ty litn kit vai
che ch nhiin ndy ciing duoc coi [a bén lién quan.

Bibo cho bd phiin

B phin 1& thanh phén ¢ the phin bigt duge cia Cdng ty tham gia vio vife cung c.ip sim phitm
hojge dich vy ed lign quan (bd phin theo linh vue Kinh doanh), hoje vio vige cung cap san plim
hoge dich vy trong pham vi mde mbi trudmgg kinh 16 cp the (B0 phin theo kha viee dia I9) mi b5
philn ndy ©6 rii ro va ki dch kinh 1€ khie vii cde b phin kinh doash Khidc, Ban Gidm &< cho ring
Cdng ty hogt ddng trong cde b phin theo linh vire kinh doanh b xdy lip, kinh doanh bdi dng sin,
hopt dfng khde v hot ddmg trong mdt bd phim theo khu vy dia I duy nhat i Vigt Nam. Bio oo
b phin s duge 13p theo linh vire kinh deanh. Chi phi gudn Iy doanh nghiép duge phin b thea 1y
b eloaenli tha cho bl phin db.

THONG TIN BO SUNG CHO CHI TIEU TRINI BAY TREN BANG CAN BO1 KE TOAN
HOP NHAT , BAO CAD KET QUA HOAT BONG KINH DOANH HQE NHAT

Tién vit ciic khodn twong dwomg tién
L2018 01/01/201%

YND VNI

3734938820 PA4650.399
B.103 349027

D i Giki chinh dén nghy ddo han
2008 010128
Glé phe Gl e hip 1§ Gifighe G trf hyp 1§

Dl tw 130 chinh ngdn han

Mgiin king TMCP Da 1 v
P'hie teden Vgt Mam 4. 230,046,000 4. 230,000,000 2,730, 000,000 2730000004

= Chi nhdnly Hi MO

Thng

A2 30, 0010, (R0 3300 (RO DU R 2,730, (010 (M 2.730,000.0M
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CONG TY CO PHAN BAU TU VA XAY DUNG HUDI
Bio ciio i chinh hgp nhét cho nim 1 chinh k& i agay 31 hing 12 nm 2018
THUYET MINH BAO CAO TALCHINH HOP NHAT (TIEP THEO)

5.3 Phaii thu khdch hing npin han

Plidl this i khich bing ngin han

IR RLHITES
Wi

MAL B 09 - DMNAIN

OLAVIFEDN S
VNI

CONG TY CO PHAN BAU TU VA XAY DUNG HUDI

Biio cdo i chinh hyp nlds chio nm i chinh két thie ngiy 31 thaig |2 ndm 2008

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEO)

S Ner xiy

JIA 2SR 1R (VNI

MAL B 09 - DNHN

LRI U TR R F]

Gid pile ci ih

G tr

& thu hii ik gle

Libdh br
ol thif i 1sbi

Tiheg gid tr cde kKhodn phii th,

Cing ty C phin B wr B3 thi Ha Nai 231.653.299.372 342,275 486,000 cha vary qua han thanh todin hode 1370 214
Cong ty TNHH PT D th vh Xdy dyng 379 . 32,923.625.014 chua qud hge thanh tode nhirg Ha.22¢. 503.221.214
Cdng 1y THHH Hodng Gia I L6ST.028 890 79,959,564, 000 khed b ki nding thu hdi
Ciing ty C phin Taseo 10.911.288 6% 17.853.783.095 Trong Quil hyn Qui lgn Quii han Quil hgn
Chng ty TNHH Kinh doanh v i thién bj ATT5.0004,175 3.775.004.175 trin & thing I dben 2 odm 3 3 mam irin 3 nfim
Cic d6i iegmg khike I IA10484, 1 24 108,067,947, TRT Cideg 1y B Oy Thé pidi 176,978,000
Ciing ty Cd phiin Cdng nghiép
T
dnge 377.607.108.257 534.855.410,071 T G T £, 166,500
Tranng i plvitd thee cae bén lén quam chi 68 i eyt Cing ty Cb phdn Sinh hps
b &t 0868, 000,547 TLO9S, 410,509 Dxvge phlar i B 62076414
Timp 503,221,214
54 Trd treie cho ngudi bén
A2208 01012018 57  Hing thn khe
VD VND
Trih trrive cho ngwiv ban ngéin han 31127008 (VND) B1A2018 (VR
Chng ty TNHH MTV Ginng Hii 3.721.034.632 3.721.034.632 : Gl prie Dy plibang i e Dy phing
Cidng ty TNHH Thurong Mai Bire Giang 3.989,300.814 g Chi il sdm s, Sk 1 s o TR
Céing ty CP XD & B2 thng Vidt X : 1000, 000,000 Kirsh doank dor dang
Céng ty CP TV Kifn trite & Thift bj cong trink 6.874.760.400 —
Cée khodn trd tnede cho ngerdi bin khiie 15.600.705.712 Q024 304,153 58 Chi phi tri trwde ngfin han/dil han
Tiing 410, 1 §6.801,558 13.745.338.785 3122018 010172018
. VNI VND
55 Plil the npdn han khic " b5
a) Mgan han A, GI00.905 -
I 22008 (VNI 01013018 (VNI Chi phi cong ey, dung cy A6 604,998 -
: : b) D hgn T74.312.569 1.102.091.417
Gili i Dy phdm [HEI [y s : ’
Ngin hgn . s Chi phl khde wi cing cu dyung cp clir phin bd 174.312.569 12098417
Biko hide x& b, bao Bidm y té Thng 820,917,567 1.102.091.417
v bdo ik thik nghitp phai thu 2027964 045 2.798.172.951 .
Toam démg 2 BTG 6T 250 15941 2,891, 667 =
P e e 1983,743.202 611,730,036 -
Baw qun [y b 8 bidne
rhhjmwm — Bde B84 T 9 3 X84 N0 3
Placii tiw ke S50 063 227, 0MLEDT -
Téng 218.738.380.497 - 165.822.794.654 -

=
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CONG TY CO PHAN DAL TU VA XAY DUNG HUDI
R cdo 18 chinh hop mhdi cho ndm 1aE chinh ket thive ngay 31 thing 12 ndm 20018

THUYET MINH BAO CAO TAL CHINH HOP NHAT (TIEP THE®Q)

11 Bl ddng shn D e

i dfng sam i o ¢l Ll

NipuyEn gk
« Dyl sar dyng A
- Mhd

G irj hao mon ity ki
- Quydn sir dyng bt

- Mhi

Gid trj con lgi

« Qupyln st dyng 4

« Mhi

MAL B 09 = TINAHN

S i i Ui tromg ndm Liim [romg miim B ol i
Wi bl ] WM VNI
L0001 269 . - A505000.269
L 776, 366, 200 |76, 360, 200
LT3 045.009 1. 726645069
S100095. Tod T30 S0 .060.25%
520,005,762 TATE 496 S000E0 259
1982915500 - a 2911942000
1,776, 266, 2040 7T B0 200
0 MG, 345, 0040 I I35AT5.810

Giidty chimg nhin Quyén sir dyng dit £ 8220103330385 npay 090672010 vivi dign tich 209 m”, thir han

gimo dit 1A Bu dii. Myc dich si dyng: Kinh doanh cho thud van phing.

12 Chi phisin xuitt keinh doanh dé g dild han

JUAEHIE (VI AL 12018 (VAD)
G trj Gk 1
Gigle  co thE thu hii G e cib thE thu hibi
il phi sin wudt kink
doanh dior dang civi hpn
Dyr dn B tr Chiinh M 19428675518 19428675508 19428675518 19428675518
Unr den 10 Bl Cling 132030450431 132039499431 B3.01 0890490 B3.61 18904490
Dyt den N fien ke 1.742.804.272 1.742.804.272 |.742.804.272 1.742.804 272
Dong Som
Tng 153.210.979.220  153.210.979,22] 1004, 7R1.3T0. 280 104.783.370.280
S13  Phai (b npii bim
SUILA018 (VN O1/1200H (VND)
S ed khd ndng S o lehik ndng
Gl | A my Laih ira m
e klsodn phi tei
gl hh,.lj:,ﬂ: higm
Cing ty C Lip miy : 5531509002 5.531.519.022
dm minde: wh Xy ding T
Cling ty C4 phn . 250,000,000
Phiin pisdi = B 16 VINF | AR .
Cngty TNHH , 15.571.226,097 15,57 1.226.097
Thissug Wigd Ering Gl
Céng ty Ch phiin COC 18 NG 25,0651, 1 06 AN 250 1106 50 STR1 250,000 47 819,250,000
Chil ndied Som Thy - Chng ty ; %
TNUI T Thy i IEOTH T3 ZB024 544, IR
Gl ty P Sém s, Thisvng rigi ITISEO46.26T  27ISH06.267 . i
wit ity abyeny My Thing : '
Clng ty T phiin Thanmg mgi T ) ;i
vi Diich vis 1l Mieh AT 0506 . TI5.0100,
P 1 o4 @i npng khdc 46229 496,063 . 220,456,063 16760092645 16, THO0%LEAS
Ting 150438003574 151438303574 100932088664 100.932.088.664
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CONG TV CO PHAN DAU TU VA XAY DIUNG HUDI
Bio che thi chinh hop nhit cho wdm Wi chinh két thae apgay 31 thdang 12 niim 2018
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THED)

S04 Npwdi mua ted tén trede ngdn han

AL 09 - RN

MiALEOR dlfansiong
WD WD
Ngwiri mua trik thén TH.028.264.980 102941, 194,867
Teng Coag ty Erdus tir PRt tridn Nha vi ki | 14050658696 14. 78 482 18K
Ban LI BT XD Tflnlng cue DTN 2076011 470 55T 1AM 00
Kohdeh hdmg tra trude én man nhd A0 346,478,103 P37 413 89
Ban quin 1§ Plt tién tnb Kldnb Hia 5.776,591,460 7.240.886,220
Mgt mun trd 1idn trde khie 16, 769.425.307 1.049.043,563
Thng TR.OZH. 264986 102.991,194.867
B18  Thue vi cae Lleodin plusil B Mk nede
B wi tinde PND
[TROETE: 54 phil nép s i thye MALI0IE
Fhii thu Ml ira tromg nim  BHp reng pkm Fhii tha Pl i
Thes gid irj gia ting - ISABRISLITG IRG.A34. 466 1182 15K 218 - IARBLGITAM
Thisé thit nh
d wn: H';'*? (35900363 30300349727 T4B6.849227 1040000420 ITLOGTAER | STEI05.42%
Thud th
ﬁ'm _”'“" | 0. 09876 1GR3 440 24K 530150 206574900 1060048976 152037840
L khodn
m m Tﬁm‘: 1231518 . : ’ 1235818 "
nhd dl v iidn
st - 26 446,915 . R 526446035
£ Adsoen thid, nhi
I# phi wh e khodn ¢ 1538 TRLAOA TR0.080.754 THI0 54 - 1518781608
hid e K hive
Thag 36453 BI_RGG.804 281 W00AE) 17654200232

516 Chi phi phdi tr

Mpdn han

Trich trunde chi phi 13 vay dir din [TH Bjnh Céng
Trich trrde chi phi Cdng trinh VP TW Bdng
Trich trwde chi phi Dy dn Clinh My

Trich trnde chi phi thodt mnde 1hii

tuyén Al, A6, B3, B, B8

Trich trude chi phi 130 vay ngin hing
Trich trndie chi phi it vay cé nhan

Chi phi phai trd dai han khic
Ting

2111202018 ULA2008
W VM

- 5.056.942 468

- 2. 20000000

AR H2R.005 1LARZ. 428905
TR1.330.000 T81.539.000

- L0052, 554,424

2414 871,058 13948301836
1.1BG, 187635 [.333.900.792

5.565.026.595 12.159.206.430
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CONG TY COPHAN BAL TU VA XAY DUNG HUDI
Bibo cio i chinh hop nhin cho ndim i chinh ké s ngky 31 thing 12 ndm 2018
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)

519 Via chi sir hirn (Ticp theo) 52 Doanh thu hogt ding t64i chinh

CONG TY CO PHAN BAU TU VA XAY DUNG HUDI

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THEQ)

WAL B O DMNOHM MALL 0 - DM

b, Chi tife vin chii sé hira Nim 2018 Nim 2017
22018 (A2018 VND VND
VD VND
, . == L tién gl ngdn hing 17512817 105.466.134
Ting Cong 1y Din i Phin i
iridn M & DN thj HUD 5 1.000,000,000 51, 000,000,000 Ting 175,128.171 105466, 334
U6 déng khic 49 000,000,000 49, 000.000.000 523 Chiphi hogt ding t&i chinh
Miim 2018 Nim 2017
Tiing L . 1O0.000.000,000 100, 000,000,100 s i
. Cibe glmn dich v m viri chi sé il v phi tire, chim li nlhigin
VNI VD Téing 13.555,591.639 8.470.321.520
- Viu ddu tur eda chi s i
Viln i tgi ngdy diu nkim 1 60000000 B0 1030 ERLODD, D) 524  Chi phiban hing
Viin gop ting trong nim Miim 2018 Mim 2017
Vin pip gidm trong ndm - = VD VNI
Vién gép tyi ngdy cudi nim 1 0 Q0 ek (R ek EA OO, O Chi phi ban hing dy din 176 Dinh Céng 10.54] 864,756 ~
- Ch tie a3 chia 16 D00, (00000 i ML O00.000 Téng T0541.864.755 =
- Layi mhuiin di phiin phid ede qui TH9,521.508 530065895
525 Chi phi quin 1§ doanh nghigp
d.  Chphidu Nim 2018 Niim 2017
122018 01/01/2018 VND VND
€l ghibu Ch phibe Chi phi nhdin vién qun I¥ 11.166.910.631 12.020.263.573
- 54 lwgmgp E"' phibéu dang luu hinh 10,000,000 10,000,000 Chi phi vt ligu quén I 376.834.352 879.692.503
Ci phiéu pho thong 10,000,000 10.000.000 Chi phi ki hao 857.500.446 6:43.692.652
Minh gic co phién deng Tees Dl 100000 ding/CF T, phd, B phi T0.798.393 176.454.080
Chi phi dich vp mua ngodi 3011156547 3 106298, 883
520  Doanh thu ban hing vh cung cdp djeh vy Chi phi khiic biing tiln 355.353.422 219.336.151
Miim 2018 Nam 2017 Téng 16,0138.553.791 17.055.767.842
VND VND
Doanh thu 526 Thu nhip khiciehi phi khbe
Doanh thy xdy lip 100.391.745.426 417.116.736.926 Nam 'ﬂrlri Nim :‘::;
Doanh thu kinh doanh bét ddag sin 395.455.417.397 125.003.732.379
Diaanh thi dich v 499,102, 780 278340910 Thu nhiip khie
Ting 400346, 2656403 £42.398.810,215 Thanh I TSCB, thift bj thi cong TR 733200
SIS e — Th thanh Iy tii san e djnh R46,992.517 .
Thu nhip khie 212.059.093 I (41000, 400
521 G vén himg bin Thng 1.547.784.810 100.000.480
Nam 2018 Nam 2017 Chi phi khde
VD VNI Chi phi phat thud theo thing bio 1005441, 747 3.005.818.871
. Chi phl phat chim nfp bia hidm - 277.051.229
G v xlly lap 831.750.778477 192.033.087.291 Chi phi khie 28.426.657 o). 522. 400
G v kinh doanh bit ddng sin 361.732.830.904 [12.222.193.422 Thng 1.033.B68.404 4. 273,392,500
i : 591.935.18
G vin khi Sl ? Thu nhjp khic/ehl phi khie (thuiin) $13.916.406 (4.173.392.100)
Téng 445.947.062.161 504_547.2 15,598 vl
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CONG TY CO PHAN BAU TU VA XAY m,‘mu HULM
Ban cin 1 chinh hg;ipu'l-ir cho nhm tid chinh ket thic nghy 31 thing 12 nim 2018
THUYET MINH BAO CAO TAI CHINH HOQP NHAT (TIEP THEO)

CONG TY CO PHAN DAU TU VA XAY DUNG HUDY
Biio céo tai chinh hgp nhit cho ndm i chinh két thise mgay 31 thing 12 ndm 2018
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THED) MAL B 09 - DN/HN

MAL 09 - DNIHM

S27  Chi phithué thu nhip doanh nghidp hign hinh 6.3 Giso djch vi sb dw vii cic bitn litn quan
MNim 2018 Miim 2007 S0 dir vird cie bén lign quan
Lo ¥ND L2018 DIDIZ0IS
5 . i s
Chi phi thud TNDN hign hanh tinh trén i e s Clie kbotn phti ha Méiquanhi  Tiah chit glao dich L L
T Xy s Ul rn H A Lm :‘I!:E'iﬁ; :hni;;”m i Ciegg ty me [Phati tha khéch himg 69952 428 941 TON6T 233434
Thng 2.486.849.227 2.713.305.775 ; 2 i
E:ﬁﬂ:ﬁ ::':: i ;11:;':1&1 Phéi this khich hing 79046148590 159,614,890
528 LAl co bin trin cb phifu : i ﬁi%ﬂ phils Xi mang MWEJ:_’:" Phiii thu khdch king | 56596712 IBE572, 185
Niim 2018 Nitm
VN VNI ANL200E (TRTE T
ub ol Clic khodn phii frh Mbi quan bi  Tish chii gian dich VD VNI
Liyi mhngin ke dodn sau ot tho nhip £.315.525.161 5 543 104,635 R
doanh nghi¢p Thng Coing ty Diu 1 ikl e HOSRGSE646  LATELARD 158
Sih trich qui khen theing phie byi (*) - TT9.521.53% Phde e N vi DY i HUID Cding by mg i Mo ok 5 1 !
L nlmin b tinh B cor bein trin of phicu 8$.335.525.161 5,063, 583,097 quin 19 88 thi TEMEVLET0 2975081460
C6 phidu pld thang binh quein
Sy - 10.000.000 10,0040, 004
dd tink 181 co bin trién cb phidu (C4 phifu) Giao djch viri ede bin litn quan khic
Lai cor bén drém o phidu (VNIVed phitu) 833,55 506,36
Nam 2018 Niim 2017
(*): Lii oo bt tedn cb phidy whim 2017 dirge tinh todn lgi 56 trich qui khen thudmg phiic lgi duge thing qua Bim iy Tinh chili glso djeh VD Ll
theo Mghj Quyét Dai bii ding o ddng thudmg nién nim 2018 ngiy 09 thing 04 ndm 2018, Vie xic dinh Téag C Bhu v Phit i
Lpi néu trén Bim cho 131 co ban trén od phitn niim 2017 gidm ti 584,31 YND xudng con 506,36 YND, Ht‘ i ‘"D‘flfi “u““ el [hi chag vy dymg SRI6S0909  16.622.509,084
MNim 2018, Cong ty chua xhc dinh duge mike irich quf khen thuimg phic Igi tir ngudin lpi nhudn san theé Chag ty Cb phén Xi ming ’ e
nim 2008, ki co bin trén cb phifu s# thay ddi theo Nghi Quyét Dgi hii ddng o ddng thudmg mién alim Sang Thao Tl cing xiy dyme 6.220.738,
2009 thing: qui
&
529  Chi phisin sult theo yéu 1§ Gilao dich vii nhin sy chid chil
Nam 2018 Nim 2017
Nam 2018 Nim 2017 Bén lign quan Tinh elitt giao djeh VND VNI
VNI YD Ban Gidm dis Laromg, thu nkdp 1096 SROATT 1208610009
Clai phid ngary@n v ligu 263.672431.708 120,063,219, 184 Th 1.00%. = 1.208.61 1,019
Chi phi nhdin cong 11655000773 5$5.782,352.065 e 5894
Chi phi khiu hao ti sin of dinh 1.063.097 986 074,887,205
Chi phi dich vy mun ngodi 91.647.762.272 |8.829,053.548
Chi phi khéc hiing tién 1.104.946.191 8.283.304.582
Ting 391,143.328.050 203.932.817.574
6 THONG TIN KHAC
6.0 Thing tin ki
Theo Mghj quyét 56 140M0- DHCE ngay 09 thang 04 ndm 2018, thong nhit thang qua vide thodi
vin cila Céng ty HUDI ti hai eong ty con: Cang ty Cb phén Xy dumg HUDIOT vib Cong ty Cé
phin Ddu tr vi Xiy dyng HUDI.02 vi Cong ty C& phin CIC DERCO, Uy quyén cho HBOT
i cir phong 4n thodi vin, 15 1¢ thodi vén va chon thir diém thich hop 8 thodi vén dim bao
H0 dia by dch cim oo ddng va higu gqua wiin ddu .
12
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP THE®Q)

[ Bda edo b ||hin
b phdin theo ok ovire Kioh dosob ndim 2018

MAL B 09 - DIN/HN

CONG TY CO PHAN BAL TU VA XAY DUNG HUDI
Hao cdo i chinh hop nhdt cho nim i chinh két thic ngiy 31 thing 12 ndm 2018

THUYET MINH BAQ CAOQ TAI CHINI HOP NIAT (TIEP THE()

Cong 1y Hip bio cio bi phin theo 3 b phiin phén theo finh vire kinh doanh ghm: Kinh doanh sy
liip, kinh doanh Bt ddng sin vi linh vyre Khie chidm 1§ trong nhd trong hopt ding ciba Coag by,

Tird seiwr BF plin v mgr b plidn ipi ngiy 31 thadirg 12 nioe 2008
Lheawi v tinde FNEY

Xy lip  Kink doash BDS Khig Thng

TAL SAN
Tii san cib dinh . P 2
C Khodn phio ITETIONGS5IE 2GR, 152,096,570 .
Hang ids kha, Chi phi 53X, KD

2037207 608
by (129, Dy RO 8

3 dang 4 han B6.569. 152,281 153,210,079,320 . F30,780,131,502
Tai sim khieg thé phin bd . - 65,320,806, 740
Thng thisdn YSEIOT.21 2045
N7 PHAT TRA

Che Kl phii pra JI0IBETIAIID 75 STE 60 604 . MSSEL 1M
P tra tik vy 205941 146318 . » HSSMLME31E
Mg phui i khdang phiia bd - - = IES.6M435397
Tong oy phii tré TET.537.976.649

B cdo Két qud by pifn cho nde tdf chinh két thic agdy 37 thdng 12 mdm 2008 nfue sou:
B i ik, VD

MAL B 09 - DN

Xiylip Kinh doanh BDS Khie Thng
IHOANH THU 100,391,745 426 305455417397 499100780 496346265603
Tdng doanh thu
Daaih iha 100U, 745426 IOSAS5417.597 492102, T 490,24 6.265.603
KET QUA HOAT BONG
K2t g b plidin 13379857 N7 A2 FFT GRA At 50 (R 25 BIETBAEDS
LA tidn g : : . 175128171
Chi phi Lk vay {13,855 591.630)
Lapi nhvujn khic BL916406
Thisd thi ibip deanh nghifp (2486, 849.227)
Ligt b irong ndim BG5S, I8, 600

13
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6.3 Bdo cio b phin (Titp theo)
T waar B pdefier wa g Bl i dgd mgey OF tiodeg OF i 2008
B wi tfimhy: VND
Kiy Mp  Kinh doank BRS Khiic Thag
TAISAN
[ an ob dyni i . . 3I0E.TGT. 700
Cie kbodn phaid thia SERTI9I0255Y 145201059 - T13.520.322. 296
Hing tn kho, Chi phi SR, KDY 0 ne mo g 104.763.370.280 . 21.458.840.448
&6 dmng ki o . 067 5,47, JRLIML2 200458840,
Tiii sim khiing thé phin b = 38, 180,687 450
Thag 1 sdn D56, FEE. 626,913
N0 PHAI TRA
Cihe khedn phii wd e N e e e T e R R . AR 220200246
Pl irh idn vay 200.636.089.151 . . 200636.0ER151
B phui tri khimg the phin b . - NT.037.147.882
Tiing iy phii tri THLR95,157.279
Bufer eddor Kév qund b pliin cho s 608 chinde kit thiie mgiy 31 thdug 12 mdm 2007 nlir sau:
Exm v finfy FND
Xiiv lip  Kinh doanh BDS Khic Thng
BOANH THU
Tz deanh i AIL1I6.T30.520 125000792370 27830910 542 39R.810.215
[konmb the AT 06 THLIEE 1 2EA0Y, T AT 178,240,910 SALASH.BILIES
KET QUA HOAT DONG
Kt qish b phdin 6,222,350, 784 LESOLTER00G  (322.346.724) 14,560, 79067
1.4 ol gt . . - 105, 606, 334
Chi phi tai chish (3470321 B30}
Thu nip kKl khdag len 1 060, D000 400
quan dén HRSXKD
Thud thw nhip doanh nghidp (1241, 760.867)
Layi whufis tromg ndm S R4 IBN114
64 Cing e thd chinl
Chudn I riii ro vin

Céng ty quin trj ngudn vin nhiim dim bio rng Cang ty b th viea boat ding lidn tye vira 1 i
iua I fich cia cie of dong thing qua 187 i hia sd du nguebn vin vi cng neg.

Clia trise clia Cong ty ghm o6 cie khodn cng ng thidn (beo ghm che khodn vary nhir da trink by i
Thuyét miinh 56 5,19 rir 8 tidn v cde Khodn nnme duong tidn) v phin via thude so hio dia cc o déng
it Céings 1y (hao phm vl pop, cie quy du i v loi nhudn s thd chua phéin phdi).

d
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CONG TY CO PHAN BPAU TU VA XAY DURG HUDI
Faor cho thi chimh hop nhitt ¢ho ndm tii chioh két thisc ngiy 37 thang 12 ndm 201§

THUYET MINH BAD CAO TATCHINH HOP NHAT (TIEP THE(D)

fidl

MALI B 09 - DN/HN
Cing oy tii chinh {Tiép thes)

Ciie chinh sdch k¢ todn chii yéu

Chi tiét cde chinh sdch ké rodn chi yéu vt chie phuong phip ma Cng ty dp dung (bao gom cac tiéu chi
dhé ghi nhiin, cor s xdbe dinh gid irj v oo s ghi nhin cic khodn the nhip v ﬂl: pll} i i timg logi e
s thi chinh, cling ng G chinh v cdng i vin dispe trinh biy chi e tai Thoyet mink s 4,

€3 Ar ghi 54
iz BIAN2008
Tk v idi ehinh VNI YND
Tl v e khodn rong duong tién 43430720695 17.518.008.426

Phi thu khdch hdmg vit phii tha Kl TOOGTEI0AT2S  TOO.678.204.725

Bxdu tir ddi han 13.581.432.974 13.581.432.974
Ting T57.600.358.304  731.777.646.125
Céng g i chink

Cae khodn vay 05941 346318 158607385817
Phai trd nguriyi ban va phii i khac 317933929948 2R1.230.825.37%
Chi phil pladi ek 5865026598  12.359.206.430
e SIOTH0I0LH61 451197417626

Ciie chinh sach ke todn chii yéu

Cing ty chua ddnh gid gid trj hop 13 cia 130 sin il chinl vl cing ng ti chinh @i ngdy k&1 thiic nidn
dd ké todin do Thing nr 6 210200 TT-BTC ngiy 0671172009 ciing nhir ehe quy dinh hifn hanh
chura cd hustmg din cp thé v vife xic dinh gia tr hgp 1§ cla cde 1hi sin tdi chinh vi cOng ng 140
chinh. Thing tu s6 2102008 TT-BTC ngly 06/ 172009 yéu cau ap dyng Chudn mye Bio cdo i
ehinh Quic t# vl vige trinh by Bao cdo thi chink v thuydt minh thing tin d6i voi cbng cp 13
chinh alwmg khang dim ra iedmg din twong duomg cho vige dinh gid va ghi nhin cdng oy tai chinh
b g cd dp dyung gif trj hop 1§, nhim phit hop voi Chudn miyre o eiio i chinh Quoc 16,

Chugkn 1% riil po t30 chink

Kii ro 1 chinh bae gdm rii ro thj tredmg (bao gdm ridi vo 1y gid, i o 130 sudit v i ro vé gid b
phiu), i ro tin dyng, rii ro thanh khodn vi i ro 14§ sudt con ddng tién. Cong ty khdng thye
hidn cic bidn phip plebng ngita cie mii re i chinh do thitu thi truémg men bin cae cong oy tai
chinl nivy.

Chosin Iy rai vo 0y gia
Cling ty khing cd phil sinih cée gino dich b pde ngopi i, do dé Céng ty khing cb il ro vé ¥ pid.
Qusins 1§ rii ro bl sude

Riti ro ki suft 1 rii ro ma gif trj bop I hedic cac lubng tién trong trong laf cia mdt cdng oy L
chinh st bidn ddng theo nhitng thay & cia 14 sudt th tnebmg. Cong ty gquan [§ mi ro 18 sust bing
ciich phin tich tinh hinh canh tranh trén thj tnemg &€ 6 duge cde 1i sudt cb lgi cho myc dich cia
Coag 1y v vin nim rong gidi han quin 1§ i 1o cda minh.

Criadhn Iy wbi ro £m dymg
Riii ro tin dyng, xiy khi et khiich hding hode d0i the khing dép imy duge che nghia vy trong hop

dny dfin dén ciic thn thilt ti chinh cho Cdng ty. Coig ty ob chinh shch tin dyng phi hop va thuimg
xuyén theo 334 tink hinh dé danh gid xem Chng ty cd chju nivi m tn dyng hay khang.
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CONG TY CO PHAN PAU TU VA XAY DUNG HUDL
B0 cho thi chinh hop nhit cho nim thi chinh két thic ngiy 31 thing 12 nam 2018

THUYET MINH BAO CAQ TAI CHINH HOP NHAT (TIEP THEO)

L

MAL B 09 - DMNHN
Cding o tii chinh (Titp theo)
iz Iy e ro thanh khodin

Muc dich quin 19 rii ro thanh khodn nhim dim bio di ngude vén dé dap dmg cae nghia vy ti
chinh hign tpi vi trong tweng i, Tinh thanh khodn ciing dirge Clng by quan Iy nhiim ddm bdo mive
ph (e gita ng phai trd dén hgn vi i sin dén han trong nfim & mie cd thi dipe Kidm soft doi vai
sh vlin ma Cong ty tin riag of the 190 ra trong nam db. Chinh sdch cin Cong ty 1 iheo di tirimg
xuyén chie yéu cu v thanh khodn hidn 1 va dy kiln trong twong Iai nhim dim bie Cdog ty duy
ek i chr phibng tién mat va tién gir ngdn hing, cic khoin vay, ngubn vo md cac chi s& bl cam
kit gip.

Bdng sau iy trinh by chi tiét cic mire déo han theo b dong con lai 481 v cding ng thi chinh phi
phat sinh v thid han thanh wdn nhe 8§ duge théa thubn. Bang duge trinh biy die trén dong tién
chura chidt kidiu cia cdng ng thi chinh tinh theo ngiy sém nhdt mi Cong ty phai . Bing trinh biy
ddng tidn cia cde Klodn phe,

Dardvd 1 ndm Tir 1- & sifim Thag
INZ200E VNI VNI VI
Céc khodn vay 205941346718 . 205941346318
IFhiid erh gt bidn v phali brd ke 317.933.929.948 FIT9AT000, M8
Chi phi phidd vk 5 ER5.006, 595 - 5865076, 508

Dt | mam Tir 1- 5 n&m Timg
01012018 VNI VD VNI
Cie khodn vay I S8.6417,385.817 | SE.607 365,817
Phiti 1 ngiedrd bin vi phai il khic 281230825379 %] 230825379
Chi phi phei tri 12.350.206.430 12.359 206,430

Ran Gidm e dénh gif mir p trung, i ro thanh khodn & mire thip. Ban Gidm dée tin nwomg ring
Cdng ty ¢6 thé tgo ra a0 ngudn tidn & dap (mg eie nghia vy @i chinh khi dén hyn,

Bang sau ddy trinh biy chi tiét cde mire ddo han cho thi sin 1di chink phi phit sinh. Rang duge [p
i o sd mire ddo han thea hop ding chia chiét khiu cda 140 sdn 14§ chinh, Vige trinh biy thing
tin t4i sdn i chinh phi phit sinh 1 cin thidt & hidu duge vige quan 1 rii ro thanh khodn ciia Cang
1y khi tinh thanh khodn duge quin I trén co sb cdng ng v 1 sin i,

Dhuréei | ndim Tir 1= 8 niim Ting
JIEZNIE ViRD VD VNI
Tibp v chc khoin hreng duong lien 45,430, 7 H0.695 43 430,720,695

Flidi gl kliich hiing: v phai thu khdc GG 34 5. 485,754 6. 145 485.754

EXiui tur dl han 13.581.432.974 13.581.432.974

Dhwrdii | mém Tir 1- 5 niim Tiag

01012018 VD YND VNI

Tibn vit cde khoan twemp duong tidn 17,518,008 426 . 17.518.008. 426

Phaa tha khach hang v phal thu kkde TO0.678,204. 725 .68 204725

Bxdlu tur dii han 13.481.432,974 13,581 432074
I
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