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] THUNGO!
THU NGO CT.HPQT CONG TY CO PHAN PAU
TU & PHAT TRIEN DA QUOC GIA IDI

Kinh thira: Quy Co Pong Cong ty CP dau tw & phat trién Pa Qudc Gia IDI!

Loi dau tién thay mat Hoi dong quan tri, Ban Tong giam déc Cong ty cb phan Pau tu
va phat trién Da Quoc Gia IDI, t61 xin gui 161 chao, 101 tri &n séu sac dén toan thé quy vi
da tin twong va dong hanh cung chung t6i trong sudt chiang duong vira qua!

Kinh thua Quy c¢6 déng! Nam 2018 vira qua, kinh té Thé Gi6i c6 sy chuyén minh
phuc hdi sau cudc khung hoang kéo dai hon mudi nim nhung nganh nudi trong ché bién
va xuat khau thuy san cua Viét Nam dac biét 1a linh vuc ca tra da phuc hdi va phat trién
manh m&. Véi nén tang thuan loi do két hop véi su chuan bi chu ddo tir trudc ma nam
2018 vua qua, IDI da c6 mot nam kinh doanh thanh cong ngoai mong doi mang lai loi ich
to 16n cho Quy c6 dong ciing nhu Cong ty ching ta. Tuy nhién d6 chi 1a budc dau va s& 1a
tién dé cho mot bude phat trién méi ciia Cong ty IDI, minh chimg 14 trong nam 2018 cac
nha may cua ching ta phai tang ca lién tuc trong khi cdc nha may khiac ma ching ta dang
thué ciing khong thé dap ung duoc hét yéu cau don hang, thi trudng phat trién manh mé,
khach hang ting lién tuc ca vé sb luong 1dn chat luong. D6 13 co so, 1a niém tin dé chung
ta som khoi cong nha may ché bién thuy san sé ba nham dap Gmg nhu cau kinh doanh va
mo rong chudi san xuét thiry san khép kin. Ching ta d3 timg chimg kién su chuyén minh
ctia nén kinh té Trung Qudc va sém tré thanh “Pai cong truong cua Thé Gi6i”. Viét Nam,
v6i diéu kién tu nhién thun loi c6 nhiéu loi thé nhat dinh dé sém c6 thé tro thanh “bép an
ctia Thé Gidi”. Pung trude nhitng co hoi to 1on nhu vay thi ching ta can phai phan dau va
quyét tam dé tro thanh mot trong nhitng nha cung cap san pham uy tin, chat luong nhat
phuc vu cho “bép in” nay.

Véi tu cach CT.HPQT ciing 12 nguoi khai sang ra Cong ty IDI t6i xin hira s& kién
thiét mai nha cta IDI chung ta phon thinh dat trén mot nén méng viing chéc cho su phat
trién bén ving ¢ twong lai. Toi hy vong tat ca cac thanh vién trong “Pai gia dinh IDI” cta
chung ta tiép tuc phat huy tinh than doan két, dong thuan va déng hanh cing chlng toi trén
con dudng phat trién phia trudc.Cudi ciing, thay mat Hoi dong quan tri, Ban diéu hanh, toi
chan thanh cam on Quy Khach hang, Quy C6 dong va Quy Ddi tac da ludn ung ho va tiép
sttc cho Cong ty IDI trong sudt ching duong vira qua. Chiing tdi rat mong tiép tuc nhan
dugc sy giup d&, hop tac cua Quy vi trong nhitng ching duong sip toi.

Kinh chtc Quy vi strc khoe, hanh phiic va dat nhiéu thanh cong trong nam 2019!
Tran trong!
T/M HQI PONG QUAN TRI
_TQhu tich

</ 0 PHAN BAU T
VA rm nnéw

Lé Thanh Thuin
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LICH SU HOAT PONG
I/ NHUNG SU KIEN QUAN TRONG

1.1 Thanh lap

- Cong ty CP Dau tu & Phat trién Da Quoc Gia IDI dugc thanh ldp nam 2003 theo glay
chting nhan DPKKD s6 4103001715 do S¢ Ké hoach & Pau tu TP. Hd Chi Minh cép lan dau
ngdy 15/07/2003 va S& Ké hoach & Pau tu tinh Pong Thap cip thay ddi 1an tha 18 s
0303141296 ngay 02/01/2019.

- Tén tiéng Viét : Cong ty C6 phan Pau tu va Phat trién Pa Qudc Gia 1.D.|

- Tén tiéng Anh : International Development & Investment Corporation.

-Ténviéttait  : Cong ty C6 phan L.D.I

- Vén diéu 1é dang ky : 1.979.534.200.000 dong.

- Vébn diéu 1¢ thuc gop : 1.979.534.200.000 ddng.

- Pia chi DPKKD: Quéc 16 80, Cum cong nghiép Vam Céng, 4p An Thanh, xi Binh

Thanh, huyén Lap Vo, tinh Dong Thép.

- Dién thoai : 0277 3680 383 Fax: 0277 3680 382

- Website : www.idiseafood.com

- Email : idiseafood@vnn.vn

- M s6 thué : 0303141296
1.2 Qua trinh ting von diéu 1¢

Cong ty CP Pau Tu & Phat Trién Pa Qudc Gia I.D.I bao cao vé qua trinh ting von ké
tir khi hoat dong dén nay nhu sau:

o Pang ky lan dau: Vén didu 18 hoat dong 1a 29 ty dong.

o Thay doi lan 1: Tang tir 29 ty dong 1én 47,94 ty dong, ting thém 18,94 ty dong,
tuong duong 947 ¢6 phan (Ménh gia: 20 triéu ddng/cp), theo Nghi quyét PHPCD Céng ty s6
027/NQ-BHDCD ngay 09/02/2007.

o Thay doi lan 2: Tang tir 47,94 ty dong 1én 91,474 ty dong, ting thém 43,534 ty dong,
twong duong 4.353.400 c6 phan (Ménh gia: 10.000 dong/cp), theo Nghi quyét PHDCD Cong
ty s6 028/NQ-DHDCD ngay 12/8/2007.

o Thay doi lan 3: Tang tir 91,474 ty dong 1én 228.107.040.000 dong, ting thém
136.633.040.000 dong twong duong 13.663.304 ¢6 phan (ménh gia: 10.000 dong/cp), theo
Nghi quyet DHDCP Cong ty s6: 068/07-IDI ngay 18/9/2007, kém theo bao cao két qua phat
hanh ¢6 phiéu ra cong chung ngay 30/6/2008.

o Tang von lan 4: Tang tir 228.107.040.000 ddng 1én 380.000.000.000 dong, tang thém
151.892.960.000 ddng twong tmg véi sd ¢6 phan 1a: 15.189.296 cb phan (10.000 dong/cp) theo
Nghi quyét bHDCD Cong ty ngay 11/05/2010, cin cir theo bao cdo kiém toan ciia Cong ty
TNHH dich vy tu van tai chinh va kiém toan phia nam (AASCS) ngay 24/8/2010.

o Tang vén lan 5: Tang tir 380.000.000.000 dong 1én 456.000.000.000 dong, ting thém
76.000.000.000 ddng twong tng vai sd ¢b phan 1a 7.600.000 cd phan (10.000 dong/cp) theo
Nghi quyét PHDCD Cong ty s6 01/NQ-DHCD/2014 ngay 09/05/2014.

o Tang von lan 6: Tang tir 456.000.000.000 ddng 1én 855.000.000.000 ddng, ting thém
399.000.000.000 ddng tuong ing voi s6 ¢b phan 14 39.900.000 cb phan (10.000 dong/cp) theo
Nghi quyét PHDCD Cong ty s6 01/NQ-DPHCD/2014 ngay 09/05/2014. Viéc tang von nay
hoan thanh vao ngay 23/01/2015, Cong ty da thuc hién kiém toan von cling nhu bao céo
UBCK Nha nudc va di Iuu ky niém yét cho toan bo s6 ¢o phan tang thém nay.

o Tang von lan 7: Tang tir 855.000.000.000 dong 1én 983.250.000.000 dong, ting
thém 128.250.000.000 dbng tuong ung voi sé cd phan 1a 12.8250.000 c6 phan (10.000
ddng/cp) theo Nghi quyet bDHDCD Cong ty s6 01/NQ-bHCDB/2015 ngay 10/05/2015. Noi
dung cua dot tang von nay la phat hanh ¢6 phiéu tur nguon loi nhuan nam 2014 va loi nhuan
gitr lai dé thuc hién chia c6 tirc cho ¢d dong 2014 bang cd phleu voi ty 16 15%.Viée tang von
nay hoan thanh vao ngay 05/08/2015, Cong ty da thyc hién kiém toan von ciing nhu bao cao
UBCK Nha nudc va di Iuu ky niém yét cho toan bo sé ¢ phan tang thém nay.
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o Tang vén lan 8: Tang tir 983. 250.000.000 dong 1én 1.816. 096.710.000 dong, tang
thém 832.846.710.000 ddng tuong img voi s6 ¢b phan 14 83.284.671 ¢ phan (10.000 dong/cp)
theo Nghi quyét DPHPCD Cong ty s6 01/NQ-DHCD/2015 ngay 10/05/2015.Viéc tang von nay
hoan thanh vao ngay 22/04/2016, Cong ty da thyc hién kiém toan von ciing nhu bao cdo
UBCK Nha nuéc va da luu ky niém yét cho toan bo sé cb phan ting thém nay.

o Tang von lan 9: Tang tir 1.816.096.710.000 dong Ién 1.979.534.200.000 dong, ting
thém 163.437.490.000 ddng tuong g voi s6 ¢b phan 1a 16.343.749 ¢ phan (10.000 dong/cp)
theo Nghi quyét DPHPCD Cong ty s6 01/NQ-DHCD/2018 ngay 27/04/2018.Viéc ting von nay
hoan thanh vao ngay 17/12/2018, Cong ty da thuc hién bao cao UBCK Nha nudc va da luu ky
niém yét cho toan bo sb c6 phan ting thém nay.

1.3 Céac su kién khac

Trong qué trinh phat trién, IDI d4 dugc vinh du nhan nhiéu giai thuéng nhu sau:

- Thang 10/2009: UBND tinh Pong Thap ting bang khen vé thanh tich xuat xic gop
phan phat trién kinh té xa hoi trén dia ban tinh Pong Thap.

- Thang 01/2010: Hoi nghé c4 Viét Nam trao giai thuong “Danh hiéu chat luong vang
thily san Viét Nam nam 2009” va B Nong nghiép va Phat trién Nong thon ting bang khen Ia
mot trong 10 doanh nghiép xut xdc nhat nhan giai thuong “Danh hiéu chat lwong vang thay
san Viét Nam nam 2009”.

- Thang 03/2010: Dang iy Khdi Doanh nghiép thugc Dang bo tinh An Giang khen ting
Chi bd Thuy san IDI dat tiéu chuan co sé “Trong sach, vitng manh” tiéu biéu 3 nim lién.

- Thang 04/2010: UBND tinh Dng Thap ting bang khen di hoan thanh xut sic nghia
vu nop thué nam 2009.

- Thang 11/2010: UBND huyén Lap Vo khen ting c6 thanh tich dong gop vé co s¢ vat
chat cho phong trao thé duc thé thao cua huyén.

- Ngay 10/01/2012: B truong B Nong nghiép & Phat trién Nong thon tang bang khen
do c6 thanh tich xuat sic tiéu biéu trong sd cic don vi dat danh hi¢u “Chat lugng vang thuy
san Viét Nam” lan thir hai — Nam 2012.

- Ngay 22/02/2012: Ngan hang TMCP Sai Gon — Ha No6i (SHB) tran trong vinh danh
[.D.I 1a khach hang vang cia SHB nam 2011.

- Ngay 30/01/2013: UBND tinh Pong Thép ting bang khen CB-CNV Céng ty IDI di
c6 thanh tich xuat sic trong hoat dong SXKD va dong gop an sinh xi hoi trén dia ban huyén
Lap Vo nam 2012.

- Ngay 22/02/2013: Ngan hang TMCP Sai Gon — Ha Noi (SHB) tran trong vinh danh
[.D.I1a khach hang vang cia SHB nam 2012.

- Ngay 31/12/2013: Cong ty dién luc Dong Thap khen ting Cong ty IDI di sir dung
nang luong dién tiét ki€ém va hi¢u qua nam 2013.

- Ngay 27/04/2014: Bo Cong thuong ting bang khen cho Cong ty IDI d c6 thanh tich
suit sic trong cong tac ddy manh xut khau nim 2013.

- Ngay 09/12/2015: S& Cong thuong Dong Thap khen tang Cong ty IDI da c6 thanh
tich nang dong sang tao, vuot kho trong san xuat kinh doanh va c6 nhiéu déng gbp cho su phat
trién nganh Cong thwong nam 2015.

- Nam 2015 IDI duoc vinh danh 12 mét trong 500 doanh nghiép ting truong nhanh nhat
Viét Nam do bao Vietnamnet phdi hop voi Cong ty CP Bao Cao Panh Gia Viét Nam binh
chon.
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- Nam 2016 IDI dugc Chu tich Hi¢p hoi Ca tra Yiét Nam téng ‘Béng Khen la Hoi vién ¢é
dong gop tich cuc cho hoat dong Hi€p hdi gbp phan phat trién bén viing nganh hang cé tra
nam 2016.
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= CONG HOA XA HOI CHU NGHIA VIET NAM.
/ / \ . Dgc lip - Tur do - Hanh phiic
\’ ===l CHU TICH HIEP HOQI CA TRA VIET NAM
W CHAIRMAN OF VIETNAM PANGASIUS ASSOCIATION

Tang s AWARDS

BANG KHEN
= . CERTIFICATE OF MERITS )
CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA
INTERNATIONAL DEVELOPMENT & INVESTMENT CORPORATION

1.4 HOi vién ¢6 déng gop tich cye cho hoat dgng Higp hi g6p phin phat trién
bén viing nganh hang ca tra nam 2016
Who had positive contribution to Vietnam Pangasius Association's activities to
develop sustainable pangasius industry in 2016

Cein Tho, ngay 24 thang 0% ném 2017
TM.BCH HIEP HQI CA TRA VIET NAM
©On behalf of Viemam Pangasius Association board

CH

Quyét dinh 6/ Decision No: Q0. /HHCTVN.17-Qb NG NGHIA QUOC

- Nam 2016 IDI dugc vinh danh 13 mét trong 50 doanh nghiép kinh doanh hiéu qua nhat
Viét Nam do bao Nhip cau Pau tu binh chon.

CHUNG NHAN
L:l‘/’ ‘\.h

CONG TY CO PHAN J TU VA PHAT TRIEN
PA QUO

50 CONG TY :
KINH DOANH HIEU QUA NHAT VIET NAM

NHIPCAU
PEAuU TU
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- UBND tinh Pong Thap ting bang khen co thanh tich hoan thanh xuat sic nhiém vu dan
dau phong trao thi dua cua Khdi, Cum thi dua nam 2017.
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- UBND tinh Pong Thap ting bang khen c6 thanh tich xuat sic trong Phong trao “ Nang
cao chét lugng giao duc nghé nghiép, ddy manh day nghé theo nhu cau ciia doanh nghiép va
thi truong lao dong” nam 2018.

- Hiép hoi Ché bién va xuat khau Thiy san Viét Nam chtic mimg 1a Doanh nghiép xuat

khau thiy san xuét sic nam 2019.
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11/ QUA TRINH PHAT TRIEN
2.1 Nganh nghé kinh doanh

Ding ky hoat dong san xuat kinh doanh vé6i cac nganh nghé sau:

o Xay dung cong trinh dan dung, cong nghi¢p, giao thong. Kinh doanh nha. Kinh
doanh khach san.

o Mua bén vat liéu xay dung, trang tri ndi thét.

o Mua bén, ché bién thuy hai san. Nudi trong thiy san. San xuit va ché bién thic an
thay san.

o Kinh doanh bat dong san (khong bao gdm kinh doanh dich vu bat dong san). San
xuit bao bi nhya — gidy, nudc dong chai.

o San xuét va dong hop dau, mé dong thuc vat. San xuit, truyen tai va phan ph01 dién.
Khai thac d4, cat, soi, dat sét. Kho bai va luu giit hang héa. Bbc x€p hang hoa cang bién. Véan
tai hang hoa dudng bo bang 6t6 chuyén dung; dudng thiy ndi dia bang phuong tién co gidi.

Linh vuc kinh doanh chinh:

o Nuobi trong, ché bién ca tra fillet dong lanh xuét khau.

o Kinh doanh bat dong san.

o San xudt va kinh doanh dau ca.

2.2 Tém tit qua trinh hinh thanh & phat trién cong ty.

- Nam 2003, Cong ty CP Pau tu & Phat trién Pa Quéc Gia dugc thanh lap voi s6 von
ban dau 1a 29 ty dong. Trong giai doan ndy, hau hét Ban diéu hanh 13 can bd chu chdt cia
Cong ty CP Pau tu & Xay dung Sao Mai tinh An Giang.

- Nam 2005, IDI khoi dong du an Cum Cong nghiép Vam Cdng qui mo 23ha tai huyén
Lap Vo, tinh Pong Thap.

- Nam 2006, IDI chi tra dén bu va khoi cong xdy dung ha tang Khu tai dinh cu va Cym
CN Vam Cdng giai doan 1.

- Nam 2007, IDI khoi cong xdy dung nha may ché bién thuy san dong lanh s6 1, cac
hang muc phu trg khéc va khéi dong du 4n vung nudi cé tra nguyen liu.

- Nam 2008, IDI hoan thanh xay dung, ldp dit may moc thiét bi giai doan 1 va 2 dat
cong suat thiét ké 300 tdn nguyén lidu/ngay va kho lanh 4.600 tan di vao hoat dong. Ghi tén
I.D.I vao danh sach cac doanh nghiép xuat khau ca tra ciia Viét Nam. Pong thoi, IDI ciing tiép
tuc khoi cong xay dung nha may ché bién phu pham giai doan 1.

- Nam 2009, I.D.I tiép tuc dau tu may moc thiét bi giai doan 3, tién téi dat cong suat
thiét ké 600 tAn nguyén lidu/ngay va hoan thién nha may ché bién phy pham giai doan 1.

- Nam 2010, van hanh nha may thay san s6 1 voi cong sudt thiét ké 600 tin nguyén
lidu/ngay.

- Nam 2011, khoi cong dy an Nha may tinh luyén dau ca véi cong suat thiét ké 100 tin
diu c4 tho/ngdy va tdng vén dAu tu 300 ty ddng (giai doan 1), dién tich st dung 10.600m?.
Hoan thi¢n vung nuoi ca tra theo ti€u chuan Global G.A.P, A.S.C, B.A.P gﬁn 6 ha tai xa An
Thanh Trung, huyén Chg Méi, tinh An Giang va 10ha ¢ xa Tan Hoa, huyén Lai Vung, tinh
Pong Thap.

- Nam 2012 dau tu Nha may tinh luyén dau c dén cudi thang 6/2013 da hoanh thanh
dua vao khai thac. Thang 12 nim 3014 san pham dau c4 cao cdp Ranee chinh thtrc di vao hé
théng siéu thi Viét nam.

- Ngay 10/10/2015 Cong ty IDI da khai cong du an nha may ché bién thic dn thuy san
v6i cong suét thiét ké 378.000 tan/nam. Cong ty di manh dang dau tu cong nghé hién dai nhat
nham tao ra nhitng san pham tot nhat voi gia thanh thap. Ngoai ra dy 4n nay ciing dang duoc
nghién ctru ing dung cong nghé dién ning luong mat troi dé thay thé cho ngudn dién phd
thong nhu hién nay. Tir d6 1am co s déanh gia va mé rong dau tu cho toan bo tat ca cac nha
mAay nam trong Cum cong nghiép ciia Cong ty.

IDI cam két an toan cho su hop tac toan dién. Trang 11
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- Ngoai ra, 1.D.I ¢6 tén trong top 3 doanh nghi¢p xudt khau ca tra dong lanh hang dau
Viét Nam. Dang ky niém yét c6 phiu theo Quyét dinh s6 64/2011/Qb-SGDHCM ngay
17/05/2011 tai S& Giao dich Chung khoan TP.H6 Chi Minh.

IDI NIEM YET 8 PHIEU TAI $3 GIAO DICH CHUNG KHOAN TP, HCM

Trang 12
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2.3 Pia ban kinh doanh:

- Cac hoat dong Cong ty CP Pau tu va Phat trién Da Quéc gia IDI tip trung tai tru s¢
ctia Cong ty, dia chi: Qudc 16 80, Cum cong nghiép Vam Cdng, 4p An Thanh, x4 Binh Thanh,
huyén Lap Vo, tinh Péng Thap. Riéng ving nudi ca tra nguyén liéu cong ty duoc xdy dung &
lan can nha may dong lanh v6i ban kinh khoang 30 km & cac tinh Dong Thap, An Giang, Can
Tho.... Sau khi dugc ché bién thi san pham c4 tra dong lanh ciing nhu cic san pham khac cua
Cong ty dugc xuat di rat nhiéu nude ¢ 5 Chau lyc.

III/ PINH HUONG PHAT TRIEN
3.1 Cic muc tiéu chinh cta cong ty

- C4 tra la dac san cua nguoi tiéu dung trén thé gioi ,;la san vat cua dat nudce ta va vira
qua Chinh phu da ky quyét dinh cong nhan cé Tra 1a d6i tuong thuy san nuoi chu lyc bén canh
tom Su va tom Thé chan trang. Pung trudc mdt dat nudc Viét Nam dang do61 méi tung gio va
tam nhin dén nam 2022 thi nganh thuy san c6 mdt tiém nang phat trién rat 16n, co hdi sinh 101
rat cao va luon dong mdt vai tro quan trong dé€ phat trién bén viing cho nganh néng nghiép cua
quoc gia. Nén hién tai IDI dang tap trung hoan thi€n quy trinh san xuat khép kin cho chuodi
thily san nhu sau:

3.1.1) Xay dung trai ca tra gidng:

- Chat lugng cé gidng suy giam 13 mot thuc trang dang lo ngai, 1am giam hiu qua nudi
mot cdch nghiém trong. Nguyén nhan chinh 1a do chét lugng dan ca bd me bi thoai héa, lai can
huyét, su canh tranh thiéu lanh manh giira cac co s& san xuét ¢ bot, cho ca dé ép, dé non va dé
nhiéu lan trong nam, dan dén nhiéu hé luy kém theo trong viéc nuoi ca nhu:

- Ty 18 hao hut: 16n khoang 40-60%, mot s6 ao ¢4 biét ty 1 hao hut 1én dén 70 — 80%.

- Chi phi nuéi tiang cao: Trudc day, glong cé tra con tot nén thoi gian nuoi binh quan
khoang 5-6 thang 1a c4 da dat tiéu chudn san xuat (0.8 — 0.9 kg/con) vOi hé s6 thirc an chi
khoang 1.5kg. Con hién nay dé dat dugc Size ca trén, nguoi nudi phai mat khoang 8-9 thang
v6i hé s6 thuc an 1.55 — 1.6kg.

- Chat luong ca nguyén liéu giam: Chat luong giéng ca tra thip khong nhiing anh
hudng 16n dén ty 1¢ séng cta ca nudi, nang suat va thoi vyu... ma con anh huong dén ca chat
lwgng c4 nguyén lidu, c4 d& bi coi coc, di hinh, mau thit co x4u, ty 18 thu hoi fillet gidm.

- Dich bénh nhiéu hon: Theo két qua khao sat gan day cua Trung tam Quéc gia Glong
thuy san nudc ngot Nam B9, ty 1€ ca tra nu6i 6 PBSCL bi nhiém bénh 1a kha cao. Hau nhu tat
ca cac vung nudi déu xuét hién nhitng loai bénh phd bién trén cé tra nhu xuat huyét, tring
mang, trang gan, va nhit 1a cin bénh nguy hiém gan than mu... Cé nhimng ving nudi, ty 1¢ ca
tra nhiém bénh gan nhu téi 100%. Ca tra @ PBSCL bj bénh tir nhiéu nguyén nhan. Trudc hét,
1a do c4 bi nhiém khuan gdy cac bénh xuat huyét, d6m trang. .., hodc bi cac lodi ky sinh tring
(tring mat troi, trung banh xe...), gidp xac ky sinh va nAm gay hai. Bén canh d6, ché d6 dinh
dudng cho ca khong can ddi da gay ra cac hoi chimng thiéu vitamin, thiéu canxi, méi truong
vung nudi bi 6 nhiém....

- Tru6e nhing thach thire trén va muyc tiéu phat trién bén viing thi yéu cau cip bach dat
ra la Cong ty can phai xay dung mét trung tdm gidng cong ngh¢ cao, ing dung cong ngh¢ hién
dai tir viéc lai tao, phat trién nhitng gen t6t cho ra ca tra giong t6t dé khic phuc nhiing nhugc
diém hién tai nhu giam ty 1& hao hut, rat ngan ngan thoi gian nudi, giam h¢ so thic an, nang
cao stic dé khang cho ca... Tir d6 s& giam chi phi trong viéc nudi c4, kiém soat gia thanh trong
viéc nudi, nang cao chit lugng ca thanh pham gitp cho san pham cua Cong ty co chat luong
t6t, c6 tinh canh tranh hon va 1a mot trong nhiing chia khéa dé phat trién bén viing cho con ca
tra Viét Nam.

IDI cam két an toan cho su hop tac toan dién. Trang 14



Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

3.1.2) Phit trién vang nuéi c4 ciia Cong ty:

- Vi muyc tiéu khép kin vé chudi san xut c4 tra thi ngoai viéc c6 trai ca giong hién dai
van chua du. Cong ty can phai nd lyc dé dau tu cho ving nudi ciia minh mot mat dé dam bao
ngudn nguyén liéu cung cap cho chudi san xuat, mit khac dam bao chét lugng ca ciing nhu
viéc kiém soat gia thanh.

- V6i thm quan trong nhu trén thi cong ty du kién mo rong ving nudi dén nam 2020
thi dién tich vung nudi cua cong ty dat khoang 400 ha va dat céc tiéu chuén Global G.A.P,
A.S.C, B.AP. Cong ty da lap du an nudi ca tra véi dién tich 34 hecta tai Con Qua, xi Pinh
Yén, huyén Lap Vo, tinh Dong Thép, bén canh d6 Cong ty ciing dd hoan thanh hd so quy
hoach ving nudi ¢ xa Tan Long, huyén Thanh Binh, tinh Dong Thap vai dién tich 12 hecta.
Cong ty cling d@ mé rong thém duoc 11 hecta vung nudi cd nguyén li¢u & huyén Chau Thanh
tinh Pong Thap va hién dang dugc khai thac. Nhu vay dén cudi nim 2018 dién tich tu nudi ca
va nuodi lién két cta Cong ty dat gan 300 hecta dam bao co cau nguyén liéu cung cdp cho nha
may dong lanh dat khoang 90-95% so v6i nhu cau nguyén liéu ctia nim 2019. Céc chinh sach
di kém 1a phai hd trg ngudi néng dan gan bé lau dai, dong hanh cliing cong ty trén tinh than
hop tac ca hai bén cung c6 loi.

Cho cda an tal vang nudi thdy san

IDI cam két an toan cho su hop tac toan dién. Trang 15
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3.1.3) Xay dung nha may ché bién c4 tra Fillet xuét khéu s6 3:

- Toan bd lugng ca thu hoach tir ving nudi ciia Cong ty két hop véi nudi lién két s&
dugc dua vé nha may ché bién dong lanh dé fillet xuat khau. Vi cong suat thiét ké cia nha
may dong lanh s6 1 13 300 tdn nguyén liéu/ngay (hoat dong 12 giod) thi hién tai nha may da
hoat dong hét cong suét.

1Y ¢d pin odu T & PHAT TRIEN DA QUEC GIA "I

|/ Dr INTERNATIONAL DEVELOPMENT AND INVESTMENT CORPORATION

NHA MAY CHE BIEN THUY SAN $0 1

FISH PROCESSING FACTORY No.1

- Théng 05/2016 thi nha may s6 2 da di vao hoat dong vi cong sudt thiét ké 1a 150 tan
nguyén li¢u/12 gio/ngay thi ndm 2017, 2018 cling da hoat dong hét cong suat ma van chua
déap tmg du nhu cau ctua khach hang. Vi vay, Cong ty da thué mdt sO nha may dé gia cong
thém.

CTY 03 PHAN DAU TU & PHAT TREN DA QUOC Q1A “OI"

NHA MAY CHE BIEN THUY SAN $0 2
FISH PROCESSING FACTORY No.2
————

Trang 16
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- Bén canh viéc hoan thanh Kho lanh s6 3 véi st chtra 10.000 tan thanh pham Cong
ty du kién s& khoi cong xay dung nha may ché bién cé tra xuét khau s0 3 v6i cong suat 250 tan
nguyén liéu/ 12 gio vao Quy 11/2019, nhu vy nang luc san xut cua Cong ty s€ dugc tang lén
dang ké va khic phuc dugc tinh trang phai thué gia cong bén ngoai. Tao diéu kién dé chung ta
manh dan ky hop dong va ddy manh doanh s trong nhitng nam tiép theo.

IDI cam két an toan cho su hop tac toan dién. Trang 17
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3.1.4) Nang cong suit hoat dong ciia nha may bot ca:

- Hién tai nha may bot ca va md ca 13 mot nha may cia Cong ty CP dau tu du lich &
phét trién thiy san Trisedco. DAy 1a mot cong ty con cia IDI véi ty 1¢ gop von gan 80% va la
mot thanh vién trong tip doan Sao Mai An Giang. Str dung tir ngudn phu phdm ciia nha may
dong lanh IDI dé lam ngudn nguyén liéu dau vao cho nha may. Véi quy trinh va Cong nghé
hién dai thi nha may ché bién bot ca va md ca cho ra 2 san pham chinh d6 1a bot c4 va md ca.
Hién tai Cong ty dd hoan thanh viéc nhap day truyén san xuét bot ca md ca va da dua vao sir
dung véi cong suat 400 tan nguyén liéu/ngay. Viéc nha may dong lanh cua IDI duoc mo rong
va nang cong suét thi nha may bot ca va m& ca mac nhién ciing s& dugc néng coéng suét lén.
Vi Cong suat nay thi hang ngay s& cho ra 90 tin m& va 85 tin bot c4, phan md ca nay s& dap
{mg cho nhu cau cta nha may tinh luyén dau ca.

3.1.5) Hoan thi¢n nha may tinh luyén diu va day manh sén xuit dé dam bio nha
may hoat dong 100% cong suat.

Pay 1a dy 4n ndm trong chudi san xuat lién két khep kin va nang cao gid tri gia tang
con ca Tra cua Sao Mai Group, tan dung tir nguon phu pham tir Cong ty IDI dé san xuat ra md
c4, tir d6 tinh luyén thanh dau an cao cap dung dé chién xao cac mon an hang ngay. Hién tai
du an dugc Cong ty CP Dau Ca Chau A quan ly va khai thac tir viéc thué lai nha may cua
Cong ty Trisedco. Cudi ndm 2017, hé théng bo sung ddy chuyeén chiét rot dong chai ty dong va
nang Cong suét 1én 220 tdn nguyén lidu/ngay két hop véi day chuyén san xuat Shortterning da
hoan thanh dua ra thi trudng trong nudc ciing nhu Thé Gidi cac san phdm dinh dudng nhit,
chat lwong nhit.

Chung ta d biét dau c4, mot san pham khong hé xa la v&i moi ngudi vi tir 1au da duoc
biét dén nhu 1a thuc phém tdt cho tim mach, sang mat, bd ndo. Dau ca phé bién van 1a loai
duoc trich ly tir c4 danh bt & vung bién sdu nhu ca hdi, ca ngr, ca trich, . . . va san luong rat
han ché khong dap tmg du nhu céu cua nguoi tiéu dung. Viét Nam c6 mot lucmg dau (md) ca
tra doi dao ma khong mot qubc gia nao khac c6 duoc. Véi san luong ca tra nu6i mdi nam gan
1,5 triéu tin thi lwong diu (m&) cd tra thd thu duoc it nhat 1a 180.000 tAn mdi ndm. Dau (mJ)
ca tra tho khong chira cholesteron, chira nhiéu cac axit béo khong no MUFA, PUFA (16n hon

0%) rat thiét yéu cho co thé, dic biét 1a EPA, DHA (16n hon 0,4%), thanh phan dic biét quan

IDI cam két an toan cho su hop tac toan dién. Trang 19
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trong d6i v6i ndo ngudi va khong thé tim thiy trong dau thuc vat. Ngoai ra, dau cé tra con
chira nhiéu vitamin A, D, E... va cac khoang chat khac. Bén canh do, do ca tra Viét Nam rat
an toan vé sinh dé xuat khau di cac nudc nén dau ca cling rat an toan vé sinh thuc pham, khong
nhiém vi sinh, khang sinh cAm cling nhu du lugng thudc bao vé thuc vat. Tuy nhién, hién nay
dau ca tra thd (m& ca) dang dugc su dung lang phi, sai muc dich. Trong khi d6, nhu cau vé dau
m& cla ngudi tiéu ding trén thé gidi ngdy cang ting cao, dic biét 1 cac nude dang phat trién,
trong d6 c6 Viét Nam. Nguoi tiéu dung dang ngay cang huéng vé nhiing san pham an toan va
bd dudng. Vi vay, rat cn thiét phai sir dung cong nghé tinh luyén hién dai (tdy sach mau, loai
hét tap chat, dang luu y la khong con mui tanh, gitr lai tron ven dugc cac thanh phan b
dudng) dé chuyén dau (md) cé tra tho thanh diu thanh phdm hao hang, phuc vu nguoi tiéu
dung. Tt nhiing 1y do trén, IDI da dat hang va tdp doan Desmet — vuong quoc Bi da nghién
ctru ché tao va chuyén giao thanh cong cong nghé tinh luyén m& cé tra hién dai, ddm bao cho
ra nhitng san pham t6t nhat, dé chién xao hodc in séng trong bira dn hang ngay cta moi gia
dinh hay lam nguyén liéu cho nganh c6ng nghiép thuc pham, duoc pham. Nha may tinh luyén
m& ca tra ciia cong ty c6 cong suat thiét ké 1a 200 tan nguyén liu/ngay. Giai doan 1 cong suét
100 tAn/ngay da di vao hoat dong dau thang 7 nam 2013, tao ra 97 tan thanh phdm mdi ngay.
Hién tai Cong ty da lap rap thiét bi ctia giai doan 2 dé nang cong suat clia nha may tinh luyén
dau 1én 220 tan/ngay (hoan thanh giai doan 2) san pham chinh ctia nha may nay s& cung cip ra
thi truong goém:

-r] TE58 GILREFINERT PLNT 4

A. DAU NEN ( OLEIN): La thanh phan 1ong thu duoc sau khi két thiic qua trinh tinh
luyén. San pham nay c6é mot so dac tinh nhu sau:

Al. Cam quan.

'Vang nhat (3R/30Y)
Dé chiu, khong mui tanh hay 6i khét
i [Nhat

Trang thai Long, nhét

IDI cam két an toan cho su hop tac toan dién. Trang 20
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Ngon cho Chéng - Tét cho Con
Tuyér voi cho ca gia dinh

A2. Vi sinh vit.
Stt Chi tiéu Gi4 tri

1 [Tong vi sinh vat hiéu khi < 10°

2 |Coliform <10

3 |E.Coli <03

4 |S.aureus Khéng co

5 [Salmonella (/25 ml) Khbng c6

6 [Tong s bao tir nAm mdc, nAm men Khoéng co

A3. Dic tinh héa ly.

Stt Chi tiéu Gia tri
1 |Nhiét 6 nong chay (°C)
2 |[Piém mo (°C) 3.3°C
3 |FFA (%) < 0.26
4 IV (wijs) > 80
5 |PV (meq Oy) Khong phat hién
6 [AnV (ppm) < 3.49
7 [P6 am (ppm) Khong phat hién

A4. Thanh phan héa hoc.

Stt Tén axit hiru co Ti 18 khoi lwong (%)
1 |[C12:0(Lauric) 0.1

2 [C14:0 (Myristic) 3.0

3 [C14:1 (Myristoleic) 0.1

4 |C15:0 (Pantadecylic) 0.2

5 |[C16:0 (Palmitic) 22.4

6 [C16:1t (Palmitoleic) 0.5

7 |C16:1c (Sapienic) 1.1

8 |[C17:0 (Margaric) 0.3

9 |C17:1 (Margaroleic) 0.1

IDI cam két an toan cho su hop tac toan dién. Trang 21
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10 |C18:0 (Stearic) 6.4
11 |C18:1t (Petroselenic) 0.6
12 |C18:1c (Oleic) 45.6
13 |C18:2t (Linoleic) 0.5
14 |C18:2c (Linoleic) 15.0
15 [C18:3t (Linolenic) Khong phat hién
16 |C18:3c (Linolenic) 0.4
17 |C20:0 (Arachidic) Khong phat hién
18 |C20:1 (Eicosenic) 1.0
19 |C22:0 (Beheric) 0.2
20 |C22:1 (Cetoleic) 0.6
21 |C20:2 (Eicosadienoic) 0.8
22 |C20:3 (Eicosatrenoic) 0.5
23 |C20:5 (EPA) 0.1
24 |C22:3 (Docosatrenoic) 0.1
25 |C22:4 (Docosatetraenoic) 0.2
26 |C22:5 (Docosapentaenoic) 0.1
27 |C22:6 (DHA) 0.3
28 |b-Caroten (ppm) 0.88
SFA (%) < 32
MUFA (%) > 50
PUFA (%) > 18
AS. Cong dung:

Cong nghé tinh luyén hién dai hang dau thé gioi voi hiéu suat thu hdi cao hon 97%, dam
bao luu gitt hau hét cac dudng Chat ban dau di cho phép Cong ty IDI bién m& cé tra thd
DBSCL thanh san pham dau ca cao Cap Ranee dua vao bép an ctia moi gla dinh. Véi cam quan
mau dau rat dep, hoan toan khéng c6 mui tanh va thanh phan chinh la céc acid béo khéng no
Omega 3, 6, 9, khoang vi luong canxi, vitamin E, dic biét 1a EPA, DHA dau cé cao cap Ranee
khdng chi 1a mot san pham dau an rat c6 gia tri cho ngudi tiéu ding ma con la ngudn cung
Omega 3 EPA, DHA ddi dao cho nhiing ai can loai dudng chét qui gia nay. Ngoai ra khdng
glong nhu c4 bién, con ca tra PBSCL dugc nuoi xuat khau theo cac tiéu chuan ATVSTP qudc
té nghiém ngat nén dwong nhién dau ca cao cap Ranee chiét xuat tir ca tra hoan toan khdng co
nguy co gly mat an toan voi ngudi tiéu dung. RS rang, su ra doi cua nha may tinh luyén dau
c4 cao cap Ranee ctia Cong ty IDI da tao ra mot twong lai méi twoi sang hon cho viéc khai thac
nguon Omega 3 EPA, DHA v tan tir PBSCL.

Theo nhiing tai liéu khoa hoc dugc cong bd, ddu ca c6 dén hon 20 loi ich dbi véi sic
khoe con nguoi. Dung dau ca thudng xuyén s& gitp ngan ngtra cac bénh tim mach, gitp. diéu
tri huyet &p, chéng béo phi, bao vé xuong, da, mat, tdc, mong tay, chong viém, hd trg diéu trj
hen suyén, cai thién tdm trang, chéng tram cam, tét cho phu nir mang thai, c6 lgi cho hé than
kinh, ngin ngtra r6i loan tdm than, ting cuong tri nhg, hiéu qua lam viéc va dic biét chéng lai
bénh tiéu duong type 2, ting cudng hé mién dich va giam thiéu nguy co mac bénh ung thu.
Trong khi dé, theo sb liéu bao céo tai cac hoi thao khoa hoc thi thuc trang bénh ung thu ¢ Viét
Nam rat dang lo ngai vi mdi nam phat hién mai hon 110.000 cas/nam) va 2/3 s6 d6 bi cudp di
mang song (hon 80.000 trudng hop/nim).

Gio day, giai phap don gian dé ngan ngira ung thu 1a ngudi Viét Nam chi can thuong
xuyén b6 sung EPA va DHA vao co thé qua bita an hang ngiy bang phuwong phap chién xao
binh thuong boi dau ca cao cap Ranee gidu Omega-3. Hon thé nira, trong bdi canh mot sb
qudc gia dang mét kiém soét vé an toan vé sinh thuc pham trong linh vuc dau an thi su Xut
hién cua dau ca cao cap Ranee nhu mét twong lai day hira hen cho nguoi tiéu ding.
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Viéc s¢ hiru loai ca tra basa doc ton cling nhu su ra doi caa nha may tinh luyén mo ca
thanh dau an cao cip Ranee dau tién trén thé gioi da khang dinh nhiing gia tri mgi ma Cong ty
IDI mang lai, khdng nhimg dem dén cho ngudi tiéu ding mét loai dau an bo dudng ma con
lam phong pht thém ngudn cung Omega 3 EPA, DHA cho thé gidi.

DAU PAC (STEARIN):La thanh phan dac thu dugc sau khi két thic qua trinh tinh
luyén. San pham nay c6 mot so dac tinh nhu sau:

Q ===
B1. Cam quan.
Stt Chi tiéu Gia tri
1 [Mau sac Trang nga (0.3R/1.7Y)
2  |Mui Dé chiu, khong mui tanh hay 6i khét
3 Vi Nhat
4 [Trang thai Dac, sét

B2. Vi sinh vat.

Stt Chi tiéu Gia tri
1 [Tong vi sinh vat hiéu khi < 10°

2 |Coliform <10

3 [E.Coli <03

4 |S.aureus Khbng c6

5 |Salmonella (/25 ml) Khéng cb

6 [Tong so bao tr nam moc, nam men  [Khéng co

B3. bac tinh hoa ly.

Stt Chi tiéu Gia tri
1 [Nhiét do nong chay (°C) 44°C

2 [piém mo (°C)

3 [FFA (%) <0.16

4 IV (wijs) > 57

5 [PV (meq Oy) Khéng phat hién

6 [AnV (ppm) <2.62

7 [P6 am (ppm) Khéng phat hién
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B4. Thanh phan héa hec.

Stt Tén axit hiru co Ti 18 khoi lrong (%)
1 |C12:0(Lauric) 0.1
2 [C14:0 (Myristic) 4.0
3 [C14:1 (Myristoleic) 0.1
4 |C15:0 (Pantadecylic) 0.2
5 |C16:0 (Palmitic) 35.3
6 [C16:1t (Palmitoleic) 0.5
7 |C16:1c (Sapienic) 1.0
8 |[C17:0 (Margaric) 0.4
9 [C17:1 (Margaroleic) 0.1
10 |C18:0 (Stearic) 10.5
11 |C18:1t (Petroselenic) 0.8
12 |C18:1c (Oleic) 33.8
13 |C18:2t (Linoleic) 0.4
14 |C18:2c (Linoleic) 10.1
15 |C18:3t (Linolenic) Khdng phat hién
16 |C18:3c (Linolenic) 0.3
17 [C20:0 (Arachidic) Khong phét hién
18 |C20:1 (Eicosenic) 0.9
19 |C22:0 (Beheric) 0.1
20 |C22:1 (Cetoleic) 0.5
21 |C20:2 (Eicosadienoic) 0.4
22 |C20:3 (Eicosatrenoic) 0.2
23 |C20:5 (EPA) 0.0
24 |C22:3 (Docosatrenoic) 0.0
25 |C22:4 (Docosatetraenoic) 0.1
26 |C22:5 (Docosapentaenoic) 0.0
27 |C22:6 (DHA) 0.1
28 |b-Caroten (ppm) 0.85

SFA (%) < 50
MUFA (%) > 38
PUFA (%) > 12

B5. Cong dung:

Dau dic thu dugc sau tinh luyén c6 mau tring dep, nhiét do tan chay thap khoang

44°C, ¢6 thé dugc sir dung dé chién cac san phdm trong nganh cong nghiép thue phdm nhu: mi

an lién, banh snack, khoai tay chién, tréi cay chién dong goi, . . . Ngoai ra, stearin 1a nguyén

liu cha yéu va quan trong nhat dé ché bién shortening va magarine - san ph'flm sir dung phd
bién trong cong nghiép thuc pham, banh keo.

Véi cong nghé thiét bi hién dai cia Chau Au, hoan toan tu dong da cho ra san phém
hoan hdo va chinh thitc dugc ban trén thi truong trong nudce thang 12 ndm 2014. BJ phan kinh
doanh cua ching ta ciing dd tim cac d6i tac 16n tir trong ciing nhu ngoai nudce dé xuc tién trong
viéc ban hang va két qua nhan duogc ciing rat 4n tuong. Tir nhitng yéu t6 nhu trén Cong ty cb
ging dwa nha may 1én hoat dong 100% cong sudt va da nang cong suat 1én 220 tan nguyén
liéu/ngay trong nam 2017.
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SAO MAI FISH OIL REFINING FACTORY

3.1.6 XAy dung nha may sin xuit bao bi thity san:

Hién tai trong chudi san xuat thuy san cta IDI gdm 2 nha may ché bién .dong lanh xuét
khau va dang chuén bi dau tu thém 1 nha may mdi, 1 nha may ché bién phu pham va dang tlep
tuc dugc mo rong nang cong sudt 1én gan 600 tan nguyén li¢u/ngay, 1 nha may tinh luyén dau
an voi cong suit 220 tan _nguyén li¢u/ngay, 1 nha may ché bién thirc an thuy san voi cong suat
378.000 tin/nam. Vi sb lwong va nhu cu ciia cic nha _may nay, hang nam trong chudi can
mua hang trim ty dong bao bi cac loai. Chinh vi nhu ciu ndy ma dé quan 1y chudi san xuat
hiéu qua, tiét kiém gia thanh, ting tinh canh tranh cho cac san pham ciia Cong ty. Ban diéu
hanh d3 trinh HPQT vé ké hoach dau tu du 4n nha may bao bi thiy san nham dép tng nhu cau
trén cling nhu cung cép bao bi cac loai cho ca thi truong & khu vuc DPBSCL. Vi dinh hudng
dau tu du 4n hién dai, tu dong hoa nhiam kiém soat gia thanh t6t nham giam gia thanh san
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pham ctia Cong ty ting tinh canh tranh véi cac dbi th cung nganh. Téng gié tri cua dy 4n dau
tu dy kién khoang 200 ty ddng, voi quy dét sdn co thi du an co thé dugc khoi cong trong Quy
111/2019 va du klen hoan thanh trong nam 2020. Khi dy an hoan thanh thi mot phan 6n dinh
trong chudi san xuét thuy san, phan con lai cing gop phan nang doanh thu ciing nhu lgi nhun
ctia Cong ty 1én dang ké, ting hiéu qua san xuét kinh doanh ctia Cong ty.

3.2 Chién lugc phat trién trung va dai han.

- Tiép tuc phat trién toan dién con c4 tra, ca basa va ddu tu quy bat dong san theo
hudng bén viing, thanh mot nganh san xuat hang hoa 16n, t6 chirc san xuat hop 1y, c6 ning
suét, chat luong, hi€éu qua, cé thuong hi¢u uy tin, c6 kha nang canh tranh cao va hdi nhap viing
chic vao kinh té thé gi¢i. Dong thoi timg budc nang cao trinh d6 chuyén mén, doi séng vat
chat va tinh than cho CB-CNV, gin vdi bao vé moi truong sinh thai.

- B6i méi va tng dung khoa hoc cong nghé trong nudi trong va ché bién thuy san, bao
quan san pham dé giam ton that sau san xuat. Hinh thanh cac ving nudi cong nghiép tap trung
c6 quy mo6 dién tich lon theo tiéu chuian ASC phu hop véi ting thi truong, tao san luong ca
tra cong nghiép 16n phuc vu xuat khau va tiéu thu trong nudc, gan vdi truy xuit ngudn goc,
xay dung thuong hiéu thily san uy tin, chét lugng cao.

- Tép trung d6i tuong c6 thi trudng t6t, da co truyén thdng, c¢6 thuong hiéu, chi dong
san xuat giéng va quy trinh san xuat. Ap dung cac tiéu chuan ky thuat va cong nghé tién tién,
cong nghe cao vao san xuat giéng, tap trung ngudn luc dé tao ngudn giéng sach bénh, trudc
hét d6i v6i con ca tra.

- Gir virng thi phan trén cac thi truong 16n (EU, Nam My, Trung Quoc ), dong thoi
khong nglmg mé rong thi truong dé tang thi phan trén cac thi truong tiém niang khac (Nga,
Trung Dong, An b9, cac nude Dong Au, Trung M¥, Chau Phi, Canada, Asean va Uc..). Bén
canh d0, cling c6 va phat trién ché bién thuy san ndi dia, mo rong thi trudng trong nude trén co
so da dang hoa cac san pham dé phu hop véi thi hiéu tiéu dung cta ngudi Viét Nam ddi voi
san pham c4 tra, va ca dau ca.

- T6 chirc san xudt thuy san lién hoan theo chudi gi4 tri san pham. Hinh thanh hé thong
kénh phan phéi thily san trong va ngoai nudc. Xy dung mdi quan hé lién két, chia sé loi ich
giita cac cong ty, ngudi nudi, nha khoa hoc nhim tao méi truong thuan lgi nang cao hiéu qua
san xuat. Dic biét chua trong giam sat cac co s& ché bién thirc an, ché phém sinh hoc, thudc thu
y phuc vu nudi thuy san, dam bao chét lugng, an toan v¢ sinh thuc phém, bao dam hai hoa loi
ich giita cac cong doan trong chudi gia tri ciia qua trinh san xuét thiy san, dong thoi tao su
cong bang giita cac thanh phan kinh té va giira cac luc luong lao dong tham gia san xuét thay
san.
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BAO CAO CUA HOI PONG QUAN TRI

I/ TINH HINH THUC HIEN SO VO1 KE HOACH ‘
Pon vi tinh: triéu dong

. Tang giam so voi Tang giam so voi
. _ Thuc Ke hoach .Thuc niam 2017 ké hoach
Chi tiéu | hién Nam Nam hién nam A A
2017 2018 2018 | Sotuyet | 4 | SO muyet %
doi doi
Doanh
thu 5.331.879 | 6.858.750 | 6.342.706 | 1.010.827 | 18,96% | -516.044 -7,52%
thuan
Tong loi
nhuin 342.892 | 580.026 | 643.813 | 300.921 | 87,76% | 63.787 10,99%
sau thué

> Doanh thu thuan nim 2018 s0 v6i nam 2017 ting 1.010 ty dong twong tng Vi 18,96%
. Nguyén nhén 1a do trong nam 2018 cong ty chung ta phat trién thi truong moi rat tot, dic
biét 1a thi truong Trung Quéc vOi déan so 16n nhat thé gidi... Bén canh d6 1a tiép tuc gitr vimng
va phét trién cac thi truong truyén thdng tir d6 1am cho viéc ban hang ciia chung ta thuan loi
hon. Ngoai ra do trong nam vira qua ching ta bd sung thém san phim méi dén véi ngudi nudi
c4 d6 chinh 1a thic an thity san véi doanh sé hon 1. 000 ty dong d3 gbp phan lam ting truong
doanh thu cua Cong ty 1én dang ké. Cac thi truong xuat khau vé bot ca va tinh hinh kinh doanh
cia Cong ty Trisedco co nhiéu khoi sic cing la mot trong nhiing nhan t6 1am nén sy cong
huong day doanh sb ting so véi ndm 2017 gan 19%. Nhu vay hau hét doanh thu trong nim
déu dén tir viéc kinh doanh trong linh vyc san xuét thiy san 1a chil yéu va chung ta dang thuc
hién viéc co cau nganh giita cac Cong ty trong Tap Poan theo diing ké hoach dé ra.

> So v6i ké hoach nam 2018 thi doanh thu chiing ta gan dat 92,48% ké hoach dé ra. So
v6i cac cong ty cuing nganh thi tdc d6 ting trudng binh quan qua cac nim cho thay téc do tang
truong ciia Cong ty ching ta kha tot va twong d6i nhanh, 6n dinh so vdi cac cong ty cling
nganh. Vi tbc d6 ndy trong nam 2019 co thé chlng ta s& vuon 1én nam trong top dau cac
doanh nghiép san xuét va xuat khiu ca tra Viét Nam. Véi tbe do tang truong nhanh va 6n dinh
ké ca ¢ nhitng nim dugc xem 1a rat kho khan trong viéc xuat khau ca Tra, dd cho chung ta
thdy dugc kha nang diéu hanh tuyét voi cua Ban giam dbc Cong ty trong thoi gian qua. Tur do
lam co s¢ dé Hoi dong quan tri ciing nhur Quy ¢6 dong tin tudng vao sy diéu hanh dé phat trién
trong tuong lai.

» Loi nhuan sau thue nam 2018 tang 301 ty dong so voi nam 2017 tuong ung tang
87,76%. Két qua nay 1a rat an tuong, né cho thay mot nd lyc rat 16n ctia Ban giam ddc trong
nam 2018, dugc xem la nam van con dan xen gitra nhirng thuan 1gi va khoé khan cho linh vuc
cé4 tra khi ma ngudn nguyén liéu khan hiém va cic rao can nhap khau c tra cia My va Chau
Au. Nguyén nhén cia két qua trén so voi ké hoach 1a do trong nam 2018 vira qua ¢ nhiéu
doanh nghiép thity san 16n tiép tuc gip khing hoang cho thiy mot nim day kho khin va cac
doanh nghiép khong du stc khoe, tai chinh khong t6t két hop chua c6 tu duy tu chil vé ngudn
nguyén liéu, nén cac doanh nghiép nay di khong c6 di nguyén liéu dua vao san xuét khién
mot s6 nha may giam manh san xuat.

‘Trong khi do, Cong ty IDI voi ngudn nguyén li¢u tu chu lén dén 90% nguyén li¢u can
cung cap cho KHSXKD nam 2018, thi nha may s6 1 va nha may sO 2 d4 hoat dong gan nhu la
hét cong suat tong 450tan/ 12h/ngay, dinh diém 13 Cong ty phai thué gia cong tai mot sd nha
may lan cin Cong ty dé dap img cac don hang ciia Khach hang trong nim 2018.

Nim 2018 ndy ngudn tin dung ngén hang vin mé tuy nhién viée tiép can von ciing
khong dé dang gi do hau hét cac Ngan hang van khong chiu rui ro va con nhiéu than trong
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trong viéc tiép can véi doanh nghiép khién mot s6 doanh nghi¢p khong du diéu kién s& bi loai
khoi cude choi va tao didu kién cho cac doanh nghiép c6 sirc khoe tot sé tiép can véi cac khach
hang méi va két qua 1a ddy mot luong khach hang truyén thdng cta ho sang nhitng doanh
nghiép khoe manh va biéu hién 1a khach hang cua IDI ching ta ting 1én trong nim 2018 va
nhitng thang dau nam 2019 la tang tuong dbi nhiéu. Khong nhirng thé nim 2019 nay vigc bién
dong bat thuong Ve nguyén liéu van s la bai toan nan gidi cho cac doanh nghiép ché bién boi
vi viée tiép can vén ciia néng dan nudi ca ciing nhu cia mot s6 doanh nghiép yéu kém khong
dé dang chut nao, trong khi viée thiéu hut con giéng trong nhing nam vira qua cling la mot bai
toan kh6 ma khong dé& dé doanh nghiép nao ciing khac phuc dugc. Truge tinh hinh d6, nhan
dinh duoc tinh hinh cling nhu dé 6n dinh san xuit nén Hoi ddng quan tri dd chi dao Ban giam
dbc cong ty tién hanh dau tu manh vao viéc nudi lién két véi ndng dan. Trong nim 2019 vé co
ban IDI ching ta tu chu dong duge khoang 95% nhu cau nguyén liéu cho nha may véi gia ca
binh quan du kién khoang 23.500 ddng/kg. Viéc thiéu hut ca nguyén liéu s& day gia ca nguyén
lidu 1én va didu khong thé khac 1a cac doanh nghiép s& dleu chinh gia xuat khau tang theo, IDI
cling khong ngoai 18 trong khi gia thanh cta ching ta tot thi nim 2019 nay chic chin bién loi
nhuan cta chiing ta s& cOn dugc cai thién nhiéu hon so véi ndm 2018.

Tom tit mot s chi tiéu kinh doanh cta IDI qua cac ndm nhu sau:

Chi tiéu Nam 2015 Nam 2016 Nam 2017 Nam 2018
Doanh thu thuin 2.543.398 4.041.174 5.328.502 6.342.706
Loi nhuan tir hoat
d6ng kinh doanh 109.993 100.331 362.059 721.847
Loi nhuan trude thué 120.704 105.575 361.333 717.894
Loi nhuan sau thué 104.135 99.550 342.892 643.813
Loi nhuén gop 362.348 333.433 646.269 998.313
ODoanh thu thudn ‘ OLoi nhudn sau thué OLginhuén gdp
998.313
e
(s}
S [}
¥ 646269 64381
= 3
% ©
g ® 2.3 193433 342897
» N
: 0
g 7
(=}
< 10413 99.550
Nam 2015 Nam 2016 Nam 2017 Nam 2018 Nam 2015 Nam 2016 Nam 2017 Nam 2018

Tang truong doanh thu  (Bvt: tri¢u dong) Téang truong loi nhudn (bvt: tridu dong)
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T6m tit tinh hinh tai chinh cua IDI qua cac nam nhu sau:

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Chi tiéu Nam 2015 | Nam2016 | Nam2017 | Nim 2018
Tong tai san 3.480.209 5.080.583 | 5.736.895 6.617.645
Tongvonchusohiiu | 4550681 | 2151011 | 2.220.947 2.664.407
No ngén han 1.916.484 2355358 | 2.911.803 3.416.607
No dai han 343.045 574.213 604.144 536.630
| OTéng tai san OTéng vén chua so hivu |
)
2
=
[ ]
8 2 = =
=
(op]
Nam 2015 MNam 2016 MNam 2017 Nam 2018

Tinh hinh tai san (Bvt: triéu dong)
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* K& hoach ciing nhu dinh huéng dau tu sip téi nhu sau: Pay nhanh tién d6 va hoan
thién chudi san xuat thily san cu thé nhu sau:

- Nhanh chéng tién hanh dau tu nha mdy bao bi. Dy kién v&i quy dat san c6, chiing ta s&
khoi cong dy an nay trong giai doan Quy Il nam 2019. Khi nha may bao bi hoan thanh thi
chung ta ciing khong phai di mua mdi nam hang trim ty dong bao bi cho viéc ché bién ca tra
fillet xuat khau va viéc ché bién dau an, bao bi cho thirc dn thuy san, bot ca... Va con s6 trén
ciing s& 16n dan sau mdi nam theo su phat trién ctia cong ty.

- Bén canh viéc kho lanh sé 3 hoan thanh trong Quy 1V/2018, duoc xdy dung bang
ngudn von ty ¢d, v4i stc chia thiét ké 1a 10.000 tan dé giam chi phi thuong xuyén phai thué
luu kho, dong thoi dé dap ung nhu ciu ting cao cta khach hang, do cong suét toi da cia nha
may ché bién thay san s6 1 va s6 2 khong dap tng di sb lwong 10n don dat hang cua khéch
hang nam 2018 vi vay ching ta s& sém du tw nha may thay san s6 3. Khi nha may ché bién
thity san s 3 hoan thanh s& dap tmg céc nhu cau trén ciing nhur ké hoach phat trién bén viing
va lau dai trong nhitng nam tiép theo.

- Xay dung trung tdm gidng chit luong cao va hién dai, v6i doi ngii chuyén gia nghién
ctru ¢6 thé Gmg dung cong nghé sinh hoc phat trién nhitng gen tot dé cho ra ca tra gidng tot.
Muc tiéu cu thé 1a san phém ca tra giéng s& cho chat lugng thit tdt hon, ty 1€ thit cao hon va
thoi gian nudi ngan hon, sirc dé khang tbt hon... dé cung cap gidng cho ving nudi ca ciia cong
ty g6p phan ha gi4 thanh trong viéc nudi ca va day sé la chia khoa méi cho Cong ty dé bude
vao giai doan phat trién méi.

- Trong 2 nam t&i chung ta phai c6 vung nudi tap trung khoan 450 hecta dap tmg du cac
yéu cau khat khe vé nudi ca va dat tiéu chuan va sing sang xuét di dugc cac nude kho tinh
nhu: My, Nhat,....Viéc Cong ty c6 thé phat trién tot va bén viing hay khong thi yéu tb nay ciing
khong thé thiéu khi budc vao giai doan méi.

- Dy an khu lién hgp cong nghi€p va cang biér} qudc té IDI: Vi vi trf dia 1y la trung
tam cua vung DBSCL nhung hién tai chua c6 cang xuat nhap khau nao hoat dong hiéu qua va
khai thac dugc ti€ém nang nay cua vung. Hau hét viéc xuat hang di nudec ngoai cua vung phai
véan chuyén hang 1én Cang Sai Gon, Cang Cat Lai t6n kém chi phi van chuyen Vi the Cong

ty ciing dang xtc tién cac thu tuc cing nhu thu xép nguon vbn, tim d6i tac dé sém trién khai
dur 4n ndy song song véi viéc thuc ddy phat trién kinh té ving theo chu truong ctia Chinh Phu.

U HEN HOP CONG NGHIEP VAM CONG VA CANG QUO
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1/ NHUNG THAY POI CHU YEU TRONG NAM

- Ngay 28/11/2018 Cong ty chi tra c¢b tirc con lai nam 2017 1a: 9% cb tirc bang cb
phiéu. Lam ting von diéu 1¢ tr 1.816.096.710.000 dong 1én 1.979.534.200.000 dong, ting
them 163.437.490.000 dong tuong tng v6i 16.343.749 cb phan (10.000 dong/cp) theo Nghi
quyét DPHPCP Céng ty s6 01/NQ-DHCD/2018 ngay 27/04/2018.Viéc ting von ndy hoan
thanh vao ngay 17/12/2018, Cong ty da thuc hién béo cdo UBCK Nha nudce va da luu ky niém
yét cho toan bd s6 ¢d phan ting thém nay.

- Ngay 28/11/2018 Cong ty tam ung cd tic dot 1 nim 2018 bang tién mit la:
11%/ménh gia.

I/ TRIEN VONG VA KE HOACH NAM 2019

* Trién vong kinh té vi mo thé gici:

Theo dy b&o cua IMF (To chic qudc té giam sat hé thong tai chinh toan cau), ting
truong kinh té thé gigi nam 2019 chi & mic 3,5% so véi mac 3,7% cia nam 2018. Trix My,
cac nén kinh té 16n con lai déu tiép tuc giam ting truong khién tang truong kinh té toan cau s&
giam sut trong nam 2019. Nguyén nhan cua tinh trang nay 1a do sy mat da tang truong cua cac
nén kinh té 16n ngay tir ndm 2018, kéo dai sang nam 2019.

S¢ di kinh té thé giéi dang c6 dau hiéu suy giam 1a do tac dong tir cudc chién thuong
mai My-Trung, su bé tic cua tién trinh Brexit, sy gia ting cua chu nghia bao ho... Tat ca
nhitng diéu nay khién cac nén kinh té chu chét mét da tang truong, trir My. Cu thé, trong khi
kinh t& M¥ ting trudng lién tuc trong 4 quy cta nam 2018 (2,5% quy I; 2,6% quy 11, 2,9% quy
III va 3% trong quy IV), thi EU lai suy giam tang truong. Theo do, toc do ting truong GDP
hang nam cta EU lién tyc giam tr mic dinh 2,8% trong quy 111/2017 xudng con 1,6% trong
quy 111/2018.

Mot 1y do co ban 1a do tang truong ciia Pirc- nén kinh té 16n nhét khu vuc suy yéu
dang ké khi ting truong quy I11/2018 chi dat 1,1% so v6i muc 2,1% va 2% trong hai quy trude
d6. Sy sut giam ting trudng ciia Puc duge cho 13 bit ngudn tir cing thang thuong mai véi My
va bat 6n tir Brexit.

Phép 13 nén kinh té 16n thir hai ciia EU ciing khong kha hon khi GDP giam lién tuc
trong nam 2018, chi sé PMI cong nghiép ché tao ciing giam lién tuc trong nam 2018 va chi
con 49 diém trong thang 12/2018. Trong khi nén kinh t& dang chiju nhiéu bat on do cac cudc
biéu tinh 16n trong ca nudc Phap.

Cung v6i EU, Nhat Ban ciing bi anh hudng nhiéu tir chién tranh thuong mai My-
Trung, vi lién quan nhiéu vé& chudi san xuit v4i Trung Qudc, roi ban san pham sang My. Cac
doanh nghi€p Nhat hién kha bi quan cho nam 2019 khi lo ngai rr:ing lg1 nhuan s€ bi gidam hon
nita do san xuit chudi ciia Nhat bi anh huong 16n hon trong nam 2019.

Tuong tu tai Trung Qudc, tinh hinh kinh té ciing rat dang lo ngai vi toc do ting trudong
GDP giam lién tyc tir mirc 6,8% quy /2018 xudng con 6,4% trong quy 1V/2018, thip nhat ké
tur sau khung hoang 2008.

Du khéng c6 chién tranh thuong mai véi My thi ting truong & Trung Qudc clng s€ gap
van dé do no cong da 1én t6i 260% GDP, tinh trang dan sb gia nhanh, ning suat lao dong
giam, bt dong san (BDS) du thura va bong bong.

Tt ca nhimng diéu néi trén di va dang dat ra nhitng thach thirc to 16n cho gidi lanh dao
Trung Quoc trong nam 2019. Mot mat, ¢ trong nude, Trung Qubc can phai c¢6 nhirng kich
thich kinh té nhat dinh, nhung van phai lo d6i ph6 véi tinh trang ng nan tinh trang bong bong
BDS... nhu dé cap & trén la diéu khong hé dé. Mat khac, vé dbi ngoai, can phai nhuong bo thé
nao voi My trong khi van phai co dat dugc su 6n dinh thuwong mai va tién bo cong ngh¢ dé co
thé hién dai hoa co cdu kinh té ciing hét sitc kho khin. Nhitng thach thirc nay, néu khong duoc
xtr 1y ding, rit co thé gdy ra nhitng bat 6n 16n cho Trung Quéc va cho ca kinh té thé gisi.
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IMF cho rang cac nén kinh t& méi ndi va dang phat trién chau A s& giam sit ting
truong nhe tir muc 6,5% nam 2018 xudng muc 6,3% nam 2019 va tang 1én 6,4% nam 2020.
Trong khi do, cac nudc nhom nay ¢ My Latin lai c6 tang truong t6t trong nam 2019 v6i muc
tang truong 2%, so voi muc chi 1,1% ndm 2018. Trai lai, cac nén kinh té méi ndi va dang phat
trién & chau Au lai suy giam manh v&i muc ting trudng chi vao khoang 0,7% trong nam 2019,
so voi mirc 3,8% trong nam 2018. Con cac nén kinh t& nhém nay & Trung Dong van duy tri
tang truong kha yéu 1a 2,4% nhu trong nam 2018.

Vi quy mo 16n hon, tam quan trong 16n hon, cic nén kinh t& méi ndi va dang phat
trién & chau A va My Latinh s& tr& lai vi tri dan dét ting trudng cia kinh té thé gisi ké tur
2019.

* Trién vong kinh té vi mé trong nuéc:

Nam 2018 la nam thanh cong toan dién cua kinh té Viét Nam, khi ca 12/12 chi tiéu
phat trién kinh té - xa hoi déu dat va vuot muc tiéu dé ra; bén canh d6 13 nhiéu con sb tang
truong ky luc dang chu .

Tang truéng GDP trong nam 2018 dat muc ky luc 7,08%. Day 1a muc tang trudng cao
nhit trong vong 10 nim qua. Ké tir nam 2008, sau khi Viét Nam chiu tac dong cta khung
hoang kinh té toan cau, ting truong GDP cta Viét Nam méi lai cham ngudng 7%, cho thiy
nén kinh té da timg budc hdi phuc ving chic hon.

Dic biét, con s6 7,08% cua ting trudng GDP cao hon muc tiéu 6,7% Qudc hoi da dé ra
va cling cao hon moi du bdo. Trudc do, nhiéu du bdo cua céc t chic quéc té uy tin trong nam
2018 di tin twong vao thanh céng cua ching ta va c6 nhitng dy bao tich cuc ddi véi Viét Nam.

Ngan hang Thé giéi (WB) du béo ting truong GDP ca nim nay 1a 6,8%; Ngan hang
Phat trién chau A (ADB) tiép tuc du bao khoang 6,9%...

Tuy nhién trong bdi canh trong nudc va thé gidi nhiéu bién dong, thir thach, cac
chuyén gia, t6 chtrc qudc té da c6 nhiing lo lang cho viéc dam bao muc ting truong du bao cia
Viét Nam. Nhung, v6i sy nd luc, quyét tim cao cta ca hé théng chinh tri, cong dong doanh
nghiép va nhan dan ca nudc, tinh hinh kinh té - xd hoi Viét Nam tiép tuc da chuyén bién tich
cuc, nhét 1a viéc thuc hién thanh cong "muc tiéu kép" vua gilr viing on dinh kinh té vi mo, vira
thac day ting truong GDP & muc cao v6i con sb 7 ,08%, vuot qua ca cac dy bao.
Diéu dang ghi nhén la, du tang truéng GDP ¢ muc cao, song nén kinh té van bao dam 6n dinh
vi mo, chi s6 gia tiéu dung dam bao muyc tiéu kiém soat dudi 4%, ng cong giam so v6i nim
2017... Piéu d6 cho thdy Chinh phu khong chi tap trung cho con sb ting truéng ma con cha
trong vao chat luong tang truong, dam bao 6n dinh kinh té vi mo. Pang cha ¥ nita 1, kim
ngach Xuét nhép khéu thiét 1ap ky luc méi, voi téng kim ngach Xuét nhap khéu cua ca nam dat
trén 482,23 ty USD.

Dic biét, 1an dau tién, Viét Nam dat mirc xuat siéu trén 7 ty USD. Day la con sé ma
trude nay Viét Nam chua bao gid dat dugc. Nhu vay,Viét Nam da co 3 nam lién tuc xudt siéu
v6i con s6 nam sau ludn cao hon nam trude, 1a két qua 4n tugng so v6i myc tidu can bang can
can thuong mai dat ra cho nam 2020. Xuét siéu 16n khong chi gop phan quan trong gia ting du
trit ngoai héi ctia Viét Nam, ma con goép phan 6n dinh ty gia héi doai.

Nhirng thudan lgi

Nim 2019 14 nim dugc ddy nhanh tién d6 thuc hién cic muc tiéu, nhiém vy phat trién
kinh té - x3 hoi dé chudn bi cac diéu kién can tdt nhét cho viéc hoan thanh ké hoach phat trién
kinh té - x4 hoi 5 nam 2016-2020, do d6 s& c6 nhiéu yéu 6 tich cuc tic dong dén ting truong
kinh té, dic biét la tir phia chinh sach. Céc yéu t thuan lgi cu thé nhu sau:

Tha nhat, ting trudng kinh té thé giéi mic du dugc du bao suy giam nhung van ¢ muic
tang kha cao so véi giai doan trude. Kinh té thé gidi nim 2019 dugc du béo cac nén kinh té
m&i ndi va dang phat trién & chdu A va My Latinh s& tro lai vi tri dan dét ting truong cua kinh
té thé gioi.Trong khi cac nén kinh t& 16n ( trir M¥) s& 6n dinh hodc giam nhe. T6 chirc qubc
té giam sat hé thong tai chinh toan cau (IMF) dua ra du bao muc ting trudng kinh té toan cau
nam 2019 dat 3,5%, thap hon so véi mirc 3,7% clia nam 2018.
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Th hai, tién trinh hoi nhap kinh t& qudc té duoc day nhanh tao diéu kién thuan loi cho
phat trién quan hé kinh té - thuong mai gitra Viét Nam va cac ddi tac. Viéc tham gia vao cac
hi¢p dinh CPTPP va EVFTA s€ mang lai tac dong tich cuc to1 kinh té Viét Nam trong nam
2019. Theo danh gia cua Trung tam, CPTPP s& giup GDP cua Viét Nam tang thém 1,32%,
trong duong voi 1,7 ty USD. Tac dong nay co thé s& 16n hon néu Viét Nam thuc hién dong
thoi cit giam thué quan va tu do héa dich vu theo kich ban mé cira dich vu (2,01%).

Tht ba, két qua tang trudng kha quan trong nam 2018 la diéu kién thuan loi, tao da cho
tang truong nam 2019.

Tht tu, kinh té vi mé vé co ban van dugc dam bao, lam phat dugc du béao trong tam
kiém soat, thanh khoan hé théng ngan hang dugc duy tri tdt, du trix ngoai hdi duoc duy tri &
murc cao 13 cin cir dé dam bao ty gia va 1ai suat khong c6 bién dong qua 16n 1a diéu kién thuan
loi 6n dinh kinh té vi mé giup cho ting truong kinh té 2019.

Th ndm, moi trudong kinh doanh dugce cai thi¢n manh me€ hon khi Viét Nam budc phai
thuc hién cac cam két trong Hi¢p dinh CPTPP vé cai thién moi truong kinh doanh, déng thoi
Chinh phu cling dang nd luc “kién tao” dé tao moi truong kinh doanh thuan lgi hon cho cac
doanh nghiép phat trién.

Ngoai nhitng nhan td thuan loi trén, dong luc tang truong nam 2019 tiép tuc dugc duy
tri bai khu vuc FDI (théng qua dong gdp trong xuat khau va cong nghiép ché bién, ché tao) va
khu vuc tu nhan khi cac yéu td hd trg khu vuc nay da va dang dugc trién khai déng bo va
manh m& hon (v&i nd lyc Chinh phti nham cai thién méi trudng kinh doanh 1én mirc trung binh
khu vuc va dua khu vuc tu nhan lam dong luc méi cho ting trudng). Néu xét tir cac nganh san
xuat, tang truong kinh té 2019 van s& dugc dan dit boi nganh dich vu va san xuat cong nghiép,
dac biét 1a cong nghiép ché bién, ché tao.

Xét theo cac yéu td phia cau, ting truong kinh t& 2019 c¢6 xu huéng duge thic day boi
mirc ting manh cta cau tiéu dung v6i niém tin tiéu dung duoc cai thién do ting thu nhap cua
ngudi danva lam phat duoc duy tri & mic mirc thip va 6n dinh va ting truong xuat khau duoc
hd tro véi viée thuc hién cac hiép dinh thuong mai, téng dau tu toan xa hoi c6 thé duge duy
tri nhu nhitng nam vira qua v&i su dong gép nhiéu hon tir FDI va khu vyc tu nhan.

Kho khan va thach thirc

Mic du ¢ nhiéu yéu t6 tich cuc hd trg cho ting trudng kinh té nim 2019, nhung nén
kinh té cling d6i mat véi nhiéu kho khan, thach thirc nhu:

Thir nhat, kinh té ¢6 thé bi tic dong tiéu cuc tir cac bién dong cuia kinh té thé gioi,
trong d6 noi bat 1a cudc chién thwong mai My - Trung.

Thir hai, m6 hinh tang truong méc du co6 sy cai thién song chua rd rét, tang truong van
chu yéu dua vao cac nguon lyc nhu vbn dau tu va tin dung, trong khi chét luong, hiéu qua sir
dung céc ngudn lyc nay chua cao.

Tht ba, chét luong lao dong chua dugc cai thién cung nang luc khoa hoc - cong nghé &
muc thép c6 thé anh huong to1 lgi thé canh tranh cua Viét Nam trén thi truong quéc té va kha
nang thu hat cac dong vén téi Viét Nam.

Thir tw, cong nghiép ché bién, ché tao 1a nganh di co ting trudng 4n twong trong thoi
gian qua nhung dang c6 xu huong tang cham lai.

Thir nam, xuat khau d6i mit véi nhidu khé khin khi ma cac chinh sach bao ho thuong
mai ctia nhiéu d6i tac 16n chinh thuc ap dung voi nhiéu hang hoa xuit khau cua Viét Nam.

Thir sau, gia cua cac nhom hang y té, giao duc, dién, nudc da duge chinh phu s& tiép
tuc dugc diéu chinh ting lam ting chi phi san xuét va tiéu dung, tir ¢6 lam giam sirc mua trong
nudce, dong thoi gy ap luc gia ting lam phat.

Trén co s& danh gia tinh hinh kinh té 2018, ciing nhu xem xét trién vong phat trién cua
cac nganh, linh vuc, cdc nhan t§ co thé tic dong dén tang truong kinh té Viét Nam trong nam
2019, Trung tam Thong tin va Dy béo kinh té xa hdi qudc gia dua hai kich ban dy béo dugc
x@y dyng dua trén cac gia dinh vé su thay d6i ctia cac blen s6 bao gdm: ting truong kinh té
gidi; chi sb gia tiéu dung thé gidi; gia dau thé gidi; mot sd danh gia tic dong cua chién tranh
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thuong mai My - Trung; ty 1¢ dau tu/GDP; téc do tang luc luong lao dong va bién dong ty gia,
bién dong 1ai suat; tang trudng tin dung; no cong. Theo do6, du bao tang truéng GDP cua Viét
Nam 2019 s€ dao dong trong khoang 6,9%-7,2%.

* Trién vong nganh ca tra fillet xudt khau:

Theo Hiép hoi ca tra Viét Nam (VASEP), nim 2018, xuét khau ca tra dat hon 2,3 ti
USD. Trong d6, My vuot qua Trung Qudc, trd lai 1a thi trudng dan dau trong nhap khau c4 tra
tir Viét Nam - dat gia tri hon 525 triéu USD, tang 57,7% so v6i nam 2017. Thi truong Trung
Qudc tut xudng vi tri thir hai véi kim ngach hon 505 triéu USD, ting 28,9%. Ptng tht ba 13
EU, dat hon 231 triéu USD, tang 19,1%; ASEAN dat hon 194 triéu USD, tang 43,1%.

Nam 2018, dién tich nudi c4 tra ctia Viét Nam trong nam 2018 dat 5.400 ha, tang 3,3%
so voi nam 2017 , san lugng thu duogc 1,42 triéu tan, tang 8,4%.. Gia ca dao dong & mic tu
28.500-36.500 ddng/kg, hién nay gia ca dao dong & muirc 30.000 dong/kg. Vi san lugng nay,
chua du cung tmg cho hoat dong, ché bién xuét khau cua cic doanh nghiép ca tra Viét Nam
trong nam 2018. Thé nhung, cic dia phuong san xuét ca tra ciia khu vire Pong bang song Ciru
Long phai than trong trong quy hoach ting dién tich san xuét c4 tra.

Nam 2019, muc tiéu xuat khau ca tra duoc dit ra 13 2,4 ty USD. Dé dat duoc két qua
nay, dién tich nudi ca tra trong ndm t6i du kién tang 1én 5,5 triéu ha vé6i san luong wdc dat gan
1,47 triéu tan.

Vin dé quy hoach va lién két

DBSCL la vung nuoi cé tra chinh ctia nudc ta. Trude day, c6 10 tinh tha nuoi cé tra,
nhung hién nay, theo Hi€p hdi C4 tra Viét Nam, mdt s6 dia phuong da thu hep hodc khong con
nudi ca tra nita. Chang han, tinh Séc Tring, Hiu Giang, Vinh Long giam dién tich va san
lwong nudi, tinh Kién Giang hoan toan khong con nudi, trong khi mot sé dia phuong khac lai
tang di¢n tich va san luong. Mot s6 dia phuong nudi cé tra chu lyc nhu So6c Trang, Vinh Long,
Bén Tre, Pong Thap di ban hanh quy hoach ving nudi, mot s dia phuong khéac ciing bude
dau hoan thién cong tac ra soat quy hoach ving nudi, gop phan dinh hinh ban d6 quy hoach
ving nudi ¢4 tra ciia ca nudc, gitip nang cao cong tac quan 1y, chi dao san xut cta chinh phi
dbi voi hoat dong nudi c4 tra.

Bén canh do, cac doanh nghi€p ché bién ca tra cling dd dan hinh thanh vung nubi
nguyén lidu ty chu, dam bao cac diéu kién tiéu chuan k¥ thuat nguyén liéu ciing nhu 6n dinh
nguyén liéu dau vao phuc vu cho ché bién xuat khau dap ung cac yéu cau vé truy Xuat nguén
gdc va chit lwong san pham cua céc thi truong xuit khau khé tinh, ndng cao chét lugng va gia
thanh cta san pham ca tra ciia Viét Nam.

Nguoc lai, truée ddy néng dan nudi ca tra twong ddi dé dat trong viée tha nudi ca tra.
Sau nhitng khé khan lién tiép tir vai ndm gan day, nguoi nudi cé tra roi vao canh can kiét
ngudn luc hodc kha than trong trudc quyét dinh tha nu6i vu moi. Do do, du gia nguyén li¢u
dang tang cao, song nhiéu nguoi nudi van khong man ma tha gidng vu méi do lo ngai khong
b1et gia con duy tri duoc cho dén khi thu hoach vu méi hay lai roi vao canh “dwgc mua mat
gia”. Mot trong nhitng nguyén nhan ciia hién tugng trén 1a do kha nang lién két gitta ngudi
nudi va doanh nghiép ché bién con kém. Chudi lién két giita doanh nghiép va ngudi nudi chua
nhiéu, chua chit chg, nhidu ho con gap khé khan trong viée ky két hop dong bao tiéu san pham
v6i doanh nghiép ché bién. Nguyén nhan dén tir ca 2 phia, doanh nghiép va ho nu6i. Co truong
hop doanh nghiép khong tai dau tur cho nguoi nudi vu ké tiép, song cling co6 truong hop ho
nuéi ty y pha hop ddng, ban san pham ra bén ngoai khi thay duogc gia dan dén tinh trang trén.

Con gibng ciing 14 van dé can dugc thao g0 ngay néu mudn dat dugc muc tiéu dé ra
cho nganh ca tra nam 2019. Hién nay, ca tra giong dang dbi mat v6i nhidu bénh nhu xuat
huyét, tring mang, trang gan, va nhit 13 cin bénh nguy hiém gan than mu.. .Xuat phat tur nhiéu
nguyén nhan. Trudce hét, 1a do ca bi nhiém khuan gy cac bénh xuit huyét, ddm trang. .., hoic
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bi céac loai ky sinh trung (tring mat troi, trung banh xe...), gidp xac ky sinh va ndm giy hai.
Bén canh dé, ché d6 dinh dudng cho c4 khong can dbi di gay ra hoi ching thiéu vitamin, thiéu
canxi; moi truong vung nudi bi 6 nhiém...Cung vo1 do, cac nha khoa hoc cting chi ra van dé
ton tai hién nay cua cac co s¢ uong nudi ca tra glong, d6 1a ty 1& song trong qua trinh wong
nuoi ca tra giong dang giam. Minh ching cho van dé nay 1a san luong ca bot ting nhung ca
gidng khong ting. Nguyén nhan din dén tinh trang nay, trudc hét 1a do mat do wong qua cao
nén thie an tu nhién ban dau cho ca bot khong di, méi truong ao wong khong dam bao.

Thao go kho khan

C6 thé ndi tinh hinh quy hoach nudi chic chin s& duoc cai thién sau khi cac dia
phuong hoan thanh quy hoach ving nuéi, tir d6 chin chinh dan hoat dong tha nudi ciia ngudi
dan, khong dé tai dién hién tugng tu phat, manh ai néy lam nhu thoi gian vira qua. Tuy nhién,
Chinh Phu van can phai ting cudng hon nira lién két giita ngudi nudi va doanh nghiép, hd tro
doanh nghiép va ngu(‘yi nuoi hO‘p tac hiéu qua, bén virng dé dat muc tiéu cflng co loi.

Dbi véi van dé con glong va vat tu, co quan quan ly nha nudce can ¢ thém cac chinh
sach hd trg cac co so san xudt gidng ca tra mé rong quy mo, giup cac doanh nghiép tiép can
v6i cong nghé, k§ thuat dé nang cao chat luong con gidng, kiém tra, klem so4t chat lwong con
gidng chat ché hon. Can phai hoan thién quy trinh ky thuat wong glong, nang cao nang luc
quan 1y, can c6 sy hd trg tich cuc tir nganh chirc nang va sy lién két gilta nong dan va nha
khoa hoc. Cac nha cung cap thirc an, thudc thi y thiy san ciing can lién két chit hon véi doanh
nghiép’ché’ bién va nguoi nudi ca dé phan phdi loi nhuan hop 1y va chia sé rui ro trong chudi
san xuat.

2
I

Sao Mai hop tac véi Hiép héi cd giong tinh An Giang
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V& thi truong tiéu thy, hién nay Trung Qudc 1a thi trudng xuit khau 16n tht 2 cho mat
hang ca tra cia Viét Nam. Tuy nhi€n, theo nhan dinh cua Hiép héi Ca tra, tuy dang c6 mirc
tang truong kha cao, song Trung Quéc van ludn duoc danh gia 1a thi truong tiém 4n nhiéu rai
ro ddi véi cac mit hang xuit khau cia Viét Nam. Khong chi rui ro trong hoat dong mua ban,
thi truong Trung Quoc cing ngay cang kho tinh vé chét lugng san pham. Hién thj truong
Trung Qudc di bat dau x1et chit cac quy dinh vé& quan 1y chat lugng c4 tra nhap khau. Do do,
cac doanh nghiép ciing can chd y diéu nay. Can da .dang hoa hon nira cac san pham c4 tra xuét
khau, dic biét 1a cac san pham ché blen va san pham gia tri gia tang cao. Theo nhén dinh cua
nganh hai quan, cé tra nim 2018 xuét khau voi 35 loai san pham, tuy nhién, chi yéu Van la ca
tra dong lanh, chiém dén 99,2% kim ngach; con lai ty 1€ qua nho ca tra ché bién (catra tam gia
vi, c4 tra tim bot, ca tra cudn hoa h6ng va ca tra xién que...). Mot nghién ctru cia cac chuyén
gia & Khoa Cong nghé thyc pham (Truong PH Néng 1am TPHCM) cho biét, thit phi 1& chi
chiém khoang 36% trong lugng con ca. Con lai 64% trong luong con ca thuong duge goi la
phu pham, tham chi 1a phé phdm c6 gia tri dinh dudng cao, chua dugc quan tam ché bién
thanh san pham c6 chat luong. Vi san luong ca tra mot ndm trén 1 triéu tin, tiém ning chua
duoc khai thac con rat 16n.

Pé 1am duogc diéu nay, cac doanh nghiép ché bién can d6i moi cong nghé, d6i méi san
pham theo hudng bén viing, gia ting gia tri cho cac san phém ché bién. Cung véi su h6 trg cua
Chinh Phu, cac doanh nghiép cling can tw nhén thuce tAm quan trong cila viéc cai tién cong
nghé néu mudn tiép tyc ton tai va phat trién trong bdi canh hién nay.

* Trén nhitng co so do, Hpi déng quan tri dd dé ra ké hoach nim 2019 nhw sau:

+ Nhanh chong khai thac lugng von dau tu dd bo ra, nhu hoat dong triét dé cong suat
nha may. Pong thoi trién khai nhanh dy 4n nha may bao bi thuy san, nha may ché bién Thiy
san s6 3, trung tdm nghién ctru gidng thily san nham dam bao quy trinh san xuat khép kin,
giam gi4 thanh san pham xuat khau tir d6 tang sirc dé khang cho san pham ctia cong ty trudc
cac dbi thu canh tranh.

+ Tiép tuc lién két voi cac ho nudi ca tra, dam bao chu dong 90-95% ngué)n nguyén
liéu dat chat luong, 6n dinh cho nhu cdu nguyén liéu nha may.

+ M6 rong dau tu ving nguyén lidu di kém véi xay dung va phat trién trung tdm giéng
chat luong cao. )

+ M6 rong thi truong xuét khdu Chau Phi, Nam My, Trung Quéc, An Do, ASEAN cac
nuéc SNG, thong qua cac hoi chg, chuong trinh xuc tién thuong mai, quang ba trén céc
phuong tién truyén thong nudc ngoai.

+ Xay dung mot thuong hiéu manh vé thirc an thuy san di kém d6 1 cong tac hop tac
v6i ndng dan trén tinh than hd tro, hop tac ca 2 cung c6 loi.

+ Thiét 1ap chi nhanh & mot sb thi trudng mai dé ting cuong kha ning ban hang nhu
Trung Quoc Nam My.

+ Tiép tuc giam chi phi san Xudt, gia thanh san pham, ciing nhu dinh muc san xuat.

+ Cai tién va nang cao chat lugng hang hoa, dam bao xay dung mot thuong hiéu dep
v6i1 khach hang.

+ Triét dé khai thac moi nguén von dé dam bao du von cho hoat dong san xuat kinh
doanh.

+ Tiép tuc dao tao va phat trién ngudn nhan lyc theo chiéu sau.
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BAO CAO CUA BAN TONG GIAM BSC

I/ BAO CAO KET QUA KINH DOANH &TINH HINH TAI CHINH (dinh kém bio cdo
tai chinh)

1.1 K&t qua hoat dong kinh doanh nim 2018

Nim 2018, kinh té toan cau c6 nhiéu bién dong. Cang thang thuong mai My - Trung
bung phat ngay trong ntra dau nim 2018 lam dao 16n cuc dién kinh té toan cau. Song gié trong

quan hé thuong mai M¥ - Trung anh huéng tiéu cuc dén da di 1én cua kinh té thé gi6i.

Xét vé tong thé, kinh té Trung Qudc roi vao tinh trang thiéu on dinh 3 rét trong nhitng
thang cudi nam 2018, cac cong ty Trung Qubc phai d6i mit v6i nhiéu kho khin. Hoat dong
san xuét va xuét khau cua Trung Quéc bat dau chiu tac dong. Doanh s6 ban 1é chiing lai, nhu
cau noi dia yéu di, ddu tu sut giam, cung véi thi truong chimg khoan lao doc, ddng Nhan dan
t¢ chua c6 dau hiéu phuc hoi. Téc d6 ting trudong ctia nén kinh té Trung Qudc dang c6 dau
hiéu cham lai trong khi thué quan cua My danh vao hang xuat khau Trung Qudc van con hiéu
lgc. Trong nam 2018, tbe do tang truéng GDP cua Trung Quéc ude dat 6,5%, du kién mic
tang truong vé tiéu thu va xuat khau s& giam, chinh quyén Trung Qudc s& phai ldy dau tu vao
ha ting co s& 1am dong luc phat trién. Trung Qudc s& phai giai quyét kho khin trong nén kinh

té thong qua chinh sach truyén théng 1a chi tiéu cong. Dén nay, Trung Québc di giam thué, dau
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Trung Qudc d3 cit giam ty 1& du trit bit budc va day 1a 1an thir 5 ké tir nam 2018, Trung Qudc

dua ra quyét dinh nay.

Vé phia My, hang hoa nhap khau tir M vao Trung Qudc giam manh bat du tir thang
7-2018, sau khi My 4p dung thué quan véi Trung Qudc. Van dé an ninh mang va bao vé quyén
so hitu tri tué cho cac doanh nghiép tai My van chua co d4u hiéu cai thién. Kinh té My§ nam
2018 tang truong 1a 2,9%, nén kinh té dau tau thé gidi, c6 du hiéu giam téc ngay trong nhiing
thang cubi nam 2018.

Vé phia Viét Nam, GDP ca nam 2018 ting 7,08%, 1a muc ting cao nhét ké tir nim
2008 tré lai day.Trong mirc ting chung cua todn nén kinh té, khu vuc néng, 1am nghiép va
thuy san tang 3,76%; khu vuc cdng nghiép va xay dung ting 8,85%; khu vuc dich vu ting
7,03%. Quy md nén kinh té theo gia hién hanh dat 5,54 triéu ty dong; GDP binh quan dau
ngudi udce tinh dat 58,5 tridu dong, twong duong 2.587 USD, ting 198 USD so vé4i nim 2017.
Kim ngach xuat khau hang hoa udc tinh dat 244,72 ty USD; kim ngach nhap khau la 237,51 ty
USD. Nhu vay, ca nudc xuat siéu khoang 7,2 ty USD.

Vé phia IDI, Cong ty van tiép tuc da phat trién 6n dinh va bén viing, khang dinh

thuong hiéu va vi thé trén thi truong Qubc Té. Nam 2018 vira qua, Cong ty da dat dugc mot s6
két qua kha quan nhu sau:

IDI cam két an toan cho su hop tac toan dién. Trang 38



Bdo cdo thuong nién nam 2018
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Chénh léch Theo két cAu
Chi tiéu Nam 2017 Nam 2018 Téing/giam % Niam Niam | Chénh
2017 2018 léch
1. Doanh thu ban hang va cung cap dich vu 5.331.809.878.938 | 6.342.706.364.753 | 1.010.896.485.815 18,96% | 100% | 100% | 0,00%
2. Céc khoan giam trir doanh thu 4.379.439.674 1.492.176.404 |  (2.887.263.270) | -65,93% | 0,08% | 0,02% | -0,06%
3. Doanh thu thuin ban hang va cung cap dich vu 5.327.430.439.264 | 6.341.214.188.349 | 1.013.783.749.085 19,03% | 99,92% | 99,98% | 0,06%
4. Gia von hang ban 4.681.161.393.778 | 5.342.900.722.193 | 661.739.328.415 14,14% | 87,80% | 84,24% | -3,56%
5. Loi nhuan gdp vé ban hang va cung cip dich vu 646.269.045.486 998.313.466.156 | 352.044.420.670 54,47% | 12,12% | 15,74% | 3,62%
6. Doanh thu hoat dong tai chinh 114.958.876.816 149.333.987.413 34.375.110.597 29,90% | 2,16% | 2,35% | 0,20%
7. Chi phi tai chinh 195.477.010.765 198.265.120.105 2.788.109.340 1,43% | 3,67% | 3,13% | -0,54%
Trong d6: Chi phi 13i vay 178.163.816.583 174.093.020.748 | (4.070.795.835) 2.28% | 3,34% | 2,74% | -0,60%
8. Chi phi ban hang 164.216.174.982 175.825.549.268 11.609.374.286 7,07% | 3,08% | 2,77% | -0,31%
9. Chi phi quan Iy doanh nghiép 39.475.534.127 51.709.947.828 12.234.413.701 30,99% | 0,74% | 0,82% | 0,07%
10. Loi nhuan thuan tir hoat dong kinh doanh 362.059.202.428 721.846.836.368 |  359.787.633.940 99.37% | 6,79% | 11,38% | 4,59%
11. Thu nhap khac 993.411.776 3.131.673.749 2.138.261.973 | 21524% | 0,02% | 0,05% | 0,03%
12. Chi phi khéc 1.719.034.158 7.084.741.899 5.365.707.741 | 312,14% | 0,03% | 0,11% | 0,08%
13. Loi nhuén khac (725.622.382) (3.953.068.150) |  (3.227.445.768) | 444,78% | -0,01% | -0,06% | -0,05%
14. Tong loi nhuan ké toan trudc thué 361.333.580.046 717.893.768.218 | 356.560.188.172 98,68% | 6,78% | 11,32% | 4,54%
15. Chi phi thué TNDN hién hanh 18.417.157.725 74.088.655.259 55.671.497.534 | 302,28% | 0,35% | 1,17% | 0,82%
16. Chi phi thué TNDN hodn lai 23.818.355 (8.108.069) (31.926.424) | -134,04% | 0,00% | 0,00% | 0,00%
17. Loi nhuén sau thué thu nhap doanh nghiép 342.892.603.966 | 643.813.221.028 | 300.920.617.062 87,76% | 6,43% | 10,15% | 3,72%
18. Lii co ban trén ¢ phiéu (¥) 1.859 3.465 1.606 86,39% | 0,00% | 0,00% | 0,00%
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Doanh thu ban hang va cung cip dich vu: Téng Doanh thu nim 2018 dat 6.342 ty
ddng tang 1.010 ty déng so véi nam 2017. Vi toc d6 ting kha nhanh cua doanh thu cho thiy Cong ty
c6 nhiing chinh sach ban hang cling nhu mé rong thi truong 1a hop 1y. Bén canh do 1a su chi dao sau
sdc cia Hoi dong quan tri ciing nhu Ban diéu hanh dd ¢ ging 4p dung nhiéu chinh sach linh hoat
trong viéc ban hang. Mic du trude 4p luc canh tranh rat 1on tir cac doanh nghiép cung nganh nhung
véi toe do phat trién trén sé 1a co so dé chung ta tin tudng cho mot tdc do tang trudng vuot bac khi
nidm 2019 kinh té trong nudc va Thé Gidi c6 nhiéu diém sang thuan loi.

Gia von hang ban va lgi nhuén gop: Ta thiy toc do ting cta gia von 14,14 % cham hon toc
do tang cua doanh thu 18,96%. Nguyén nhan nam 2018 gia ca tra nguyén liéu lién tuc tang co6 luc hon
34.000 dong/kg, ddng thoi gia ban ca tra xuit khau tiép tuc tang. Trong khi d6 Cong ty chung ta da
chu dong dau tu ving nudi ca tra nguyén liéu va nudi lién két v6i dién tich tang tir 240 hecta 1én 300
hecta (thoi diém cubi nam 2018), do d6 gia vén hang ban ting chdm hon doanh thu. D6 ciing 1a
nguyén nhan lam cho lgi nhuan gop tang manh va cling la nguyén nhan chinh ma nam 2018 IDI vuot
xa ké hoach loi nhuan dé ra va so véi nam 2017.

Doanh thu hoat dfng tai chinh: Doanh thu hoat dong tai chinh tang 34,4 ty dong tuwong u:ng
vai ty 1€ 29,9% so v6i nam 2017. Két qua nay do trong ndm dong tién kinh doanh cua Cong ty c6
nhiéu thuan lgi nén Cong ty c¢6 thyuc hién gui tién c6 ky han da gop phan lam ting doanh thu hoat
dong tai chinh. Bén canh d6 ty gia duoc diéu chinh ting khoang 1,4% so v&i nim 2017 ma trong nim
2018 tong doanh sb xuét khau cua IDI dat 130 triéu USD ciing mang lai mot khoan khong nho cho
doanh thu hoat dong tai chinh trong nam.

Chi phi tai chinh: Chi phi tai chinh ting 2.8 ty dong twong tmg 1,43 % so véi nam 2017.
Nguyén nhén la Cong ty dang m¢ rong san xuat kinh doanh. Bén canh d6 Cong ty cling dang tang tbe
mo rong dau tu dé hoan thién hang loat cic dy an nhu: Dy 4n nha may thuy san sO 3, nha may bao bi
thay san....Chinh vi vy ma chi phi tai chinh cia Cong ty c6 taing hon so voi nam 2017.

Chi phi ban hang: Chi phi ban hang tang 11,6 ty dong véi ty 1¢ ting 1a 7,07% so véi nim
2017. Véi toc d6 ting cta doanh thu 18,96% nhung chi phi ban hang tang voi toc d6 7,07%. Pidu nay
cho thay h¢ théng quan 1y kiém soat t6t khoan muc chi phi nay la rat hiéu qua trong niam 2018. Ban
giam ddc va b phén kinh doanh cua Cong ty ludn nhan thirc rang truée nhimg kho khan nhat dinh thi
ngoai viéc nam bt timg co hoi ciing phai tiét kiém timg dong chi phi. Day clng thé hién dugc viéc
tiét kiém chi phi dé mang lai hiéu qua va loai b hoan toan cac chi phi khong can thiét trong viéc ban
hang. D6 1a mot nd luc cua bd phén kinh doanh da thyc hién dugc triét dé nhitng chi dao sau sdc cua
ban giam dbc gop phan khong nho trong viée cai thién két qua kinh doanh trong nam 2018.

Chi phi quan doanh nghiép: Chi phi quan 1y doanh nghiép tang tir 39,5 ty déng ndm 2017
lén 51,7 ty dong nim 2018, twong ting ting 12,2 ty dong so vo1 nam 2017. Nhin vao két qua cho thay
Cong ty dang mo rong nhiéu dy 4n cling nhu viée san xuat kinh doanh cua Coéng ty ngay cang mo
rong hon, nén chi phi quan ly doanh nghié¢p cling tang nhung van nam trong tim kiém soat cia Cong
ty. Viéc kiém soat tt chi phi nay ciing nhu cac khoan chi phi khac nhu 1a mot sy cong huéng nham
dem lai két qua kinh doanh kha quan hon va dat 100% ké hoach dé ra trong nim 2018.

Loi nhuan tir hoat dong kinh doanh: Loi nhuén tir hoat dong kinh doanh tang 359,8 ty dong
so v6i nam 2017, twong duong véi tde o tang 99,37%. Co dugc két qua trén 1a do Ho1 dong quan tri
Cong ty di chi dao thyc hién viéc co cau thi truong, 6n dinh va phat trién thi truong truyén thong trén
co s& chu dong dau tu dugce vung nguyén liéu cho ké hoach SXKD. Bén canh d6 véi gia xuat khau
tang manh, dong thoi cac phong ban ciing dong thuan trong viéc tiét kiém tat ca cac chi phi dd mang
lai mot loi nhuan vuot ké hoach dé ra. Két qua nay s& khich 1é tinh than cia CBCNV hon nita va ciing
1a dong Iy phan ddu cho nam 2019 ¢6 két qua t6t hon.

Chi phi thué TNDN: Hién tai cong ty dang con wu dai thué suét ciing nhu wu dii theo dja ban
dau tu chinh, vi thé lgi nhuan 643 ty dong nhung chi phi thué thu nhap doanh nghiép chi c6 74 ty
dong. Tuy nhién xét vé vi tri dia 1y thi IDI chung ta rat thuan loi vé giao thong ca dudng thity 13n
duong bo. Viéc cong ty ching ta con duoc vu dii thué 1a mot vu thé rat 16n va ddy ciing 1a mot phan
quyén loi cho Quy c¢6 dong.
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1.2 Tinh hinh tai chinh.

Chi tiéu Nam 2017 Nam 2018

1. Chi tiéu vé kha nang thanh todn
+ H¢ s0 thanh toan ngan:
Tai san ngan han/No ngan han 1,690 1,199
+ Hé so thanh toan nhanh:
(Tai san ngén han - Hang ton kho) 1484 0.968

No ngan han ’ ’
2. Chi tiéu vé co cdu von
+ Heé s6 No/Tong tai san 0,577 0,596
+Hé s6 No/Von chu s& hitu 1362 1282
3. Chi tiéu ve nang lyc hoat dong
;LGY; I;%nngi; Zrclii/tl(-)lrclig (t)gn kho binh qudn) R Sl
+ Doanh thu thuan/Tdng tai san 0,795 0,058
4. Chi tiéu vé kha nang sinh 16i
+ Hé sb Loi nhuan sau thué/Doanh thu thuan 0,064 0,054
+ Hé s6 Loi nhuan sau thué/Vén chi s¢ hiru 0,046 0,129
+ Heé s6 Loi nhuan sau thué/Tong tai san 0,020 0,054
+ Hé s6 Loi nhuan tir hoat dong kinh doanh/Doanh thu thuan 0,025 0,114

II/ HOAT PONG SAN XUAT KINH DOANH
2.1 San lwong san pham/gia tri dich vu

- Cong ty cung cip san pham khong xir 1y phu gia, san pham déng tai 1é cho hé thong nha
hang va siéu thi, san pham dudi dang ca fillet, ca cat khic, ca nguyén con, v.v...
Xuét, cat giam chi phi va ting cuong quan 1y chét lugng san pham.

- Cong ty dau tu nha may ché bién thiy san sb 1 véi cong suét thiét ké 300 tin nguyén
liéu/ngay (hoat dong trong 12 git). Ngoai ra Cong ty cling dang vén hanh nha méy ché bién thuy san
80 2 cua Tép Doan v6i cong suat 300 tan NL/ngay (nha may nay chinh thirc dugc IDI nhén chuyén
nhuong lai tir cubi nim 2018). Bén canh do dé dap ung du nhu cau don hang thi Cong ty cing thuc
hién thué gia cong ctia 1 so don vi bén ngoai va tong doanh so tir xuat khau mang vé doanh trén 129

triéu USD trong nam 2018 (chua ké doanh s6 xuat khau ciia Cong ty Trisedco).

IDI cam két an toan cho su hop tac toan dién.
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Do

‘ DL 479150 9001:2000 - HACCP - HALAL - BRC 2005 - IFS

Wwwidissafood.com
idiseafood@vnn.vn

PURE SEAFOQDS INC.

137 Cemllrwe, Suite 208

FLAVOR OF MEKONG RIVER WORLDWIDE

B RING
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CAC SAN PHAM CUA NHA MAY THUY SAN

IDI cam két an toan cho su hop tac toan dién. Trang 43



Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

- Co céu doanh thu trong nam:

CO CAU DOANH THU THUAN

Dvt: VND
7 NAM 2017 Nim 2018
STT KHOAN MUC o o
Gia tri Ty trong Gia tri Ty trong

Doanh thu ban hang hoa,

\ I 2.796.972.119.220 | 52,46% | 3.563.411.225.486 | 56,18%
thanh pham c4 tra

2 | Doanh thu Bot Ca, m& ca | 1.381.018.711.356 | 25,90% | 1.530.473.348.214 | 24,13%

Doanh thu ban hang hoa,
3 | thanh pham thirc an chdan | 1.064.535.312.011 | 19,97% | 1.125.787.188.800 | 17,75%

nuoi
4 Vlea“h thucungedpdich | oo a63c60070 | 100% | 84210411816 | 1,33%
5 ?gﬁf‘tﬁl thu bat dong sin 30.980.355.279 | 058% | 37.394.428.892 | 0,59%
6 | Doanh thu khac - - 1.429.761.545 0,02%
Téng Céng 5.331.879.057.938 | 100% | 6.342.706.364.753 | 100%
+ Trong co cau doanh thu, linh vuc thity san giit vi tri cht dao, chiém gan 98,16% trong nim
2018.

+ Doanh thu linh vyc thiy san nim 2018 ting gan 978 ty dong tuong dwong ting 18,66% so
v6i ndm 2017. Piéu d6 cho thay duoc tiém nang phat trién rat on dinh va twong dbi 16n ciia con ca tra
tai Pong bang Song ctru long ndi chung va IDI ndi riéng.

+ Con co cau doanh thu veé dich vy, bat dong san va dau tu xay dung ha tang chiém ty trong
thip va ting truong khong dang ké. Theo co ciu nganh ciia Cong ty va cia ca Tap doan ASM thi IDI
chi tip trung cho viéc hoan thién chudi san xuit thuy san khép kin chir khong con tap trung vao Cac

mang khac nhu hién nay.
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- Co cau chi phi trong nam:

CO CAU CHI PHI GIA VON Dvt: VND

Cong ty C& phan Pau tuw & Phdt trién BPa Quéc Gia IDI

NAM 2017 NAM 2018
STT KHOAN MUC : ;
' i 1y GiA trj 1y
trong trong
q | Giavoncuahanghoa, |, 91 105 563734 | 48.95% | 2.769.977.030.227 | 51,84%
thanh pham cé tra da ban
2 | Giavén BotCa, moca | 1.331.270.504.348 | 28,44% | 1.426.176.954.477 | 26,69%
Gi4 von cta hang hoa,
3 | thanh phim thiic an chan | 1.002.404.734.592 | 21,41% | 1.047.534.976.592 | 19,61%
nuoi dfl ban
g | G e ai i o e 16.670.337.171 | 036% | 53.974.228.228 | 1.01%
cung cap ,
g | S v il dlogiln B4 30.623.525.602 | 0,65% | 36.039.365.816 | 0,67%
dong san dau tu
6 E)‘; iﬁgng sl gl Loy 8.855.207.331 | 0,19% 7.768.405.308 | 0,15%
7 | Gia vdn khac - - 1.429.761.545 | 0,03%
Téng Cong 4.681.230.572.778 | 100% | 5.342.900.722.193 | 100%

+ Gia von ban hang héa, thanh pham linh vuc thity san chiém ty trong 98,14% trong nim
2018, tang 619 ty dong so voi nam 2017. Ta thay téc do ting ctia gia von hang hoa thanh pham ting 1a
13,38% so v&i nam 2017 trong khi doanh thu ting 18,66% cho thiy dugc Cong ty dang tap trung vao
linh vuc thuy san dung véi co ciu cla Tap Poan va hiéu qua dugc cai thién rd rét hon nam 2017,
nguyén nhan 12 do sau mot thoi gian khing hoang kéo dai mot s6 ho nong dan khong giam manh dang
dau tu nudi tir d6 xdy ra tinh trang thiéu hut ngudn ca nguyén lidu trén thi truong trong khi gia xuat
khéu thuan loi va tang manh. La mot trong nhitng doanh nghi¢p tu chu dugc nguén ca dé dap tmg cho
ké hoach kinh doanh véi gia thanh thap théng qua viéc nudi lién két véi cac ho nong déan, chinh vi thé
ma ty 18 1ai gop ctia Cong ty chiing ta ting manh so v6i nam 2017 vira qua. Néu xét toan nganh thi ty
1¢ nay 1a tuong dbi tot va IDI chiing ta van 1a mot trong nhitng doanh nghiép hoat dong thiy san hi¢u
qué nhat ctia nganh trong nam 2018. Pay 1a mot tin hi¢u ddng mimg cho Céng ty lam tién dé cho viée
nang hiéu qua san xuét kinh doanh trong nhiing nam tiép theo. Sép t6i véi san pham thic dn chét
lwong ctia Tap Poan cung cap két hop véi ching ta c6 trung tdm giéng hién dai cho ra cac loai giéng
t6t, tw cht bao bi thity san thi chudi san xut thiy san ctia chung ta s& khép kin va 1a co s& dé ha gia
thanh va d6 ciing chinh 1a chia khéa dé nang cao hiéu qué san xuét kinh doanh trong thoi gian sap toi.

2.2 Nguyén vat li¢u:

-Catrala ngudn nguyén liéu d& nuodi, co thé nuoi bé, nudi ao, nudi trong quang ding, nudi hd
va nudi & cac con trén séng. V4i nhitng wu the vé dic tinh sinh hoc nhu khoe, d& nuéi, it bénh, dé sinh
san nhan tao, thém vao d6 diéu kién thoi tiét ving song Ctru Long kha phu hop, dam bao viée nudi ca
c6 thé thuc hién quanh nam.

- Cé tra di c6 mat trén khip thé giGi 1a su lua chon sé mot cua gisi binh dan toi trung luu va
ca gi6i thuong luu. Nhu cau cé tra trén thé gigi 12 v han c6 bao nhiéu ciing ban hét. Vi cac nudc khac
& thuong luu song Mékéng cling c¢6 nudi ca tra, nhung sb lwong rat it khdng hiéu qua, khong cé y
nghia thi truong.

- Dy bao kim ngach xuét khau ca tra cia Viét Nam dén nam 2022 s& tién gan 3 ti USD. Nguoi
tiéu dung lua chon ca tra 1am thirc dn hang ngay, thay thé cac ngudén dam dong vat khac vi cac van dé
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lién quan dén bénh tim mach va cac vu ngd doc thuc pham va dich bénh & thit heo, ga, bo... Trong khi
nguon cung hai san khéng thé tang, vi khai thac bién gan nhu bao hoa va san lugng ngay cang can
kigt.

- Gia cé tra phi hop voi moi thanh phan dan cu. Trong khi tai cac nudc phat trién phi moi
truong, gia nhan cong cao va cac chinh sach han ngach danh bat dang tao ra lgi thé 16n cho cé tra Viét
Nam.

- FAO danh gia san luong ca nuéc ngot Viét Nam hién ding thir ba thé _gi01, chi sau Trung
Qudc va An D9. Vi thé doc quyén con ca tra cang cho phep ching ta tin tuong vé mot twong lai sang
lang va mot muc tiéu phat trién bén viing.

T — _-l Eeat

e W

Cong nhun dong chuyén ca t ghe 1&én nha may tai b&n nhap nguyén liéu

- Theo quyet dinh s 332/Qb-TTG ngay 03/03/2011 cua Thu tuéng Chinh phu vé viéc phé
duyét dé an _phat tr1en nudi trong thuy san dén nam 2020. Thi Vién nghién ctru Thily san 2 xay dung
bo tiéu chuan qudc gia vé giong ca tra, ca basa dé chuyén dén cac Chi cuc Thiy san cac tinh va cho
nhan giéng dan c4 bd me c6 thé sinh san dugc ngay sau khi chuyén giao cho cac trai gidng, cung cip
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100% gidng thuy san cho nhu cdu nudi, 70% gidng cac d6i tuong nudi chu luc 13 gidng sach bénh,
chit luong, 100% co s& nudi, ving nudi cac doi tuong chu luc dat tiéu chuan tién tién vé chit luong
va an toan v¢ sinh thuc pham Xay dung va ap dung rong rai cong nghé nuoi thuy san phu hop véi
diéu kién moi truong va kinh té xa hoi ¢ cac ving.

- Tuy nhién nganh ca tra trong ndm 2018 tiém an khong it nhing rai ro do han ché vé chat
luong con glong, k¥ thuat chin nudi, ché bién ciing nhu khau tiéu thu. Chi phi san xudt trong nuace
tang cao, nguén nguyén liéu khan hiém, nhiéu Doanh nghiép gap kho khan khi tép trung xuat khau
nhiéu trén thi truong My, Chau Au vi trong ndm 2018 céc thi truong ndy van con nhiéu rao can giy
can trd manh lugng xuat khau cé tra Viét Nam.

- Cong ty IDI lu6n chu dong lap ké hoach san xudt kinh doanh va bd phan nuéi tréng cla cong
ty luén dam bao cung cap duoc 90% nhu cau cho nha may san xuit trong ndm 2018 voi gia thanh 6n
dinh va tuong ddi thap (binh quan khoang 23.600 déng/kg).

2.3 Trinh d¢ cong nghé.

- Day chuyén va trang thiét bi ché bién hién dai. Chuong trinh quan ly chat lugng theo tiéu
chuan an toan vé sinh thyc pham qudc té. Nha may nam & trung tdm vung nguyén li¢u va ngudn nhan
luc ché bién cé tra nam trong mot cum cong nghiép riéng nén dé dang m¢ rong phat trién.

- Van chuyén ca nguyén liéu dén day chuyén ché bién, duong di cta ban thanh pham rat hop
ly, don gian hoa cong tac quan 1y va tiét kiém chi phi. Khong gian bén ngoai san xuit gon gang, sach
s€ va my quan, than thién v&i moi truong.

- Thiét bi cép dong va ché bién xuét xt tir Nhat Ban, Chau Au va My, hoat dong on dinh, san
xuat hang chat lugng cao, cho phép ban ty dong va tu dong hoa cac hoat dong san xuat. Cong nhan co
k¥ ning lao dong lanh nghé. Can bd quan 1y san xuit 1a nhitng ngudi co kinh nghiém lam viéc 1au
nim dem dén gia thanh san xuét hop 1y va thap nhat.

- Pau ndm 2011 nha may ché bién s6 1 d3 hoan thanh 100% v&i cong suat thiét ké 300 tin
nguyén liéu/ngay (12 gio).

+ Nha xuéng san xuat 15.000 m?, hé thong thiét bi cap dong, cong cu dung cu ché bién dap
g duoc cong suat 300 tan NL/ngay. Kho lanh ¢6 sirc chira 4.600 tin c4 thanh pham.

+ Hé théng xur Iy nudc, cip nude dat tiéu chuin Chau Au, cong suat xir Iy 240 m® nudc/gio.
Hé thdng xir Iy nudc thai dat tiéu chuan nude loai A dugc phép thai ra méi trudng theo qui dinh cia
Viét Nam, cong suat xir Iy 240m’ nu6e/ gio.

+ Hé thong cap dién, tram dién cong suat 3.750 KVA va hai may phat dién du phong 3.250
KVA. Tram cén ca v6i 2 ban can dién tir tu ghi tai trong mdi ban can 10 tan.

+ Nha an cho can bg va cong nhan sttc chtra 3.000 nguoi/lugt an. Xuong co khi stra chira.
Trung tam kiém nghiém duogc xdy dung khang trang sach dep. Hé thdng san dudng ndi bd duoc giir
sach v&i bong cdy xanh phu mat tao khong khi trong lanh thoai mai.

+ Tru s¢ lam viéc dua vao st dung, hoan thanh tram phét dién thr 2 c6 cong suét 3.750 KVA,
nha dé xe cong nhan, bé chira nudc sach 500m3, bé ly tam nude thai, bd ke cap song Lap Vo. . . .

+ Cudi nam 2013 thi cong ty ciing dd hoan thanh dy 4n nha may tinh luyén dau ca véi day
truyen may moc hién dai dugc nhap tir Chau au va hoan toan tu dong. Nha may hoat dong dwa vao hé
thong didu khlen trung tdm gdm 4 may vi tinh duoc lap trinh va diéu chinh cac théng s cho nha may
dau theo yéu cau. Bén canh d6 doi ngii can bd quan Iy van hanh nha may duoc Ban 1anh dao cong ty
sang loc, dio tao rat chuyén nghiép. Tir trinh d6 chuyén mén dén phong cach 1am viéc ciing nhu tinh
than trach nhiém rét cao va hién tai hoan toan 1am chii cong nghé tinh luyén dau c6 thé néi 1a hién dai
nhét thé gi¢i. Hién tai du 4n nay da dugc chuyén giao cho Cong ty con ctia IDI 1a Cong ty DAT quan
ly va khai thac.

+ Nha may ché bién thirc dn thay san chinh thirc di vao hoat dong thang 11/2017 dugc dau tu
hién dai theo chiéu sau va tu dong hoa cao, vdi may moc thiét bi duge nhap tur Chau va cac nudc phat
trién nhim dam bao cho san pham dau ra dat chat lwong tot nhat ciing nhu tiét kiém chi phi nham
glam gla thanh tang tinh canh tranh hon.

e
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+ Pau nam 2017 Cong ty di hoan thanh du an hé théng ning luong mit troi lap trén mai che
nha may dong lanh cta IDL Day dugc xem 1a mot trong nhimmg du an tan dung ngudn ning luong dién
mit trdi vao san xudt 16n nhat ca nudce. Viée nhap khau thiét bi tir Tap doan Koyo ctua Nhat Ban ciing
cho thdy Céng ty IDI cua ching ta luén dau tu theo chiéu sau voi Cong nghé hién dai ma Cong ty IDI

ludn di dau trude cac ddi thi ciing nganh.
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2.4 Tinh hinh nghién ciru sin phAm méi.

- Cong ty san xut ca tra fillet xuat khau va phu phim san xuét thanh céc san phim c6 gid tri
khac nhu bao tir ca, bong bong, bot cd, md thd, phan bon 14, dauca ... Lam tang gia tri san phém khi
cung cap ra thi trudng.

- Nha may tinh luyén dau c4 s& dua san phdm méi ra thi trudng, nhdm nang gia tri m& tho tir
ca tra. Mo ca qua tinh luyén s€ ngan chan va diéu tri bénh tim mach, ching cang théng, bénh viém
khép, cac bénh vé viém kinh nién khac va su rdi loan hé mién dich, dong thdi DHA 1a thanh phan
quan trong dén sy phat trién cta ndo. TAm quan trong ciia Omega-3, 6, 9 PUFA dan dén gia tri thuong
mai cua dau ca duge tinh luyén do la gia tri thuc phém cho strc khoe con nguoi. Chét lugng va tinh on
dinh lam cho dau c4 ngay cang quan trong hon.

- Nha may ché bién thirc an thuy san s& sir dung triét dé bot ca do Trisedco san xuat, nham
cung cp luong thic an cho nudi trong thuy san (ca c6 vay), tao mot diy chuyén khép kin trong chudi
san xuét kinh doanh.

- Nghién ctru mua ban va ché bién gao 1a mdt hang c6 muec tiéu thu on dinh, 1a luong thuc thiét
yéu ddi v6i nhu cau doi sdng hang ngdy, khi gia bién dong thi nhu cau vé luong thuc cia nguoi dan
van khong thay d6i. Loi thé hon nita 12 nha may ndm & ving trung tim cta dién tich lua gao 16n nhat
ca nudc. Mat khac véi cac phu phém nhu tAm, cam, triu...lai duoc cung cép cho céc nha may trong
chudi thity san chung ta.

- Cong ty dang xuc tién trong viéc dau tu trung tim giéng hién dai véi kha ning ung dung
cong nghé sinh hoc, cong nghé Gen vao viéc san xuat giéng. Khic phuc nhitng han ché ma hién tai
gidng ca tra dang bi dé san xuat ra giéng c6 chat luong cao, c6 sirc khoe tét ... nham ting hiéu qua
cho cong tac nudi trong gop phan ting hidu qua san xuat kinh doanh hon nita trong thoi gian t6i.

- Cong ty ciing dang nghién ctru trién khai dy 4n nha méy bao bi thiy san nham san xuét ra
cac loai bao bi dé cung cip cho chudi thily san ciia chiing ta va mot s6 bao bi khac c6 thé cung cép ra
thi truong voi chét lugng tot. Dy kién du 4n nay cling mang tinh dot pha vé tmg dung cong nghé méi
nham san xuat sin pham chat luong ting tinh canh tranh giita cic Cong ty ciing nganh.

— s .
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- Cong ty C6 phan Pau tu & Phat trién da qudc gia (Sao Mai-IDI) ¢ manh dan du tu nghién
ctru dé phat trlen nhitng san phim mai mang lai gia tri gia tang cao hon. Chinh vi vy ma trong ndm
2017, DI da tién thém mot bude dai trong viéc két ndi toan dién voi Bo khoa hoc va cong nghé
thong qua “Lé& ky két hop tac chuyén giao cong nghé san xudt cac san pham gié tri gia ting con ca tra
Vi¢t Nam”. Ban Hop tac c¢6 thoi han 5 nam ké tir ngay ky két hudng dén tao loi thé canh tranh tuyét
d6i cho con c4 tra Viét Nam. Nhiéu nam trude, Tap doan Sao Mai (Sao Mai — IDI) 1a Doanh nghi¢p
ludn biét cach tién phong mg dung cong ngh¢ moi, thanh tiru KHKT dé san xuét ra san pham chuyén
sdu tir c4 tra. Hién nay, tiém ning tir loai thuy san ndy van con va lai mot 1an nita Sao Mai-IDl lai t1ep
tuc dot pha dé khai thac nhiing gia tri méi tir ¢ tra. Khong bo 1& co hoi khi trén nén tang ciia moi
quan hé hop tac véi cac nha khoa hoc dd duoc xac 14p tir nhiéu nim, Sao Mai-1DI s& Gmg dung két qua
nghién ctru vao san XUit cac san phém: bdt c4 giau lysine, ca tra hun khoi, ca hp, xuc xich tir ca tra,
san Xudt Shortening tir dau c4, lap xuong ca v.v. ... dé tiéu thu néi dia va phuc vu Xudt khéu Day s€ la
tién dé de IDI mo rong thi truong ndi dia voi doanh sd woc dat hang ngan ty dong moi nim va kha
nang xuat khiu dé mang vé hang ty USD khéc trong tuong lai ngoai viéc xuit khau c4 tra fillet nhu
hién nay.

B¢ trucng Bo NNo&PTNT Nguyen Xudn szng tham va lam viéc voi Tap doan Sao Mai tai Cum CN
Vam Céng, dp An Thanh, xi Binh Thanh, huyén Ldp Vo, tinh Pong Thdp

Trang 50



Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI
‘-'1 l I ’4 )

Trang 51



Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Bdo cdo thuong nién nam 2018

R
Aniog usty ysaly
o 3 9)

LD ELE
SuL 4SY Y4salg
10 93 AEA

ol 1 3 G
s1npoid [ejjo Sunajprg snisedue

e1] gD weyd nyg

~ 7 ’ —
A..«\\f \\.vA.:. / .wl.:?...,

v / F al %.é.ﬂ@gaﬁ
sy 5y € By - Joppeig Ju _&Nw&_agxa* ’
P g1 €198 Suop U3eand) 40t} Bigh 7a-3u0q Suce,
B TV Y

B W) g S i 4

\\ -§\ L7~ ‘..«u. \\\\
4 ,\u / 2 .\\ ..., / F
7 7 \k‘ T

o~ .\.\.\\

’

IDI cam két an toan cho su hop tac toan dién.

Trang 52




Bdo cdo thuong nién ndm 2018 Céng ty C6 phdn Pdu tu & Phdt trién Pa Quéc Gia IDI

e avaMNecoanp gl con
& R A “Take care about your family health™ ®EME%, HRFHL, kLD

UNIQUE FISH OIL

EDE

INTERNATIONAL DEVELOPMENT & INVESTMENT CORPORATION

P E &k R £ B B & =)

1)
=
o
<C
O
w4
<<
—
(=)
=
<
O]
=
Z |
L
-k
o
o.
- =
v

IDI cam két an toan cho su hop tac toan dién. Trang 53




Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI
V Gilip tré phét trién nao bd.
«Néng cao thi lye. ’ ,N o
JT6t cho hé tim mach. t :
¥ Lam chdm qua trinh ldo héa.

n
Thag. Vietnam
84673 623939



tuw & Phdt trién Pa Quéc Gia IDI

Dau

an

Cong ty C6 ph

im 2018

ng nién nam

do cdo thuo

B

XBW ()8 (B001,/T18) Wi
Xew a¢ (8/HOMFW) 43
ETRTL o] W

H/00TI-0001 %134 1% K¢
HURNNAY MOTIE HYANE6T YRR
T e

B 1!

Xew 08 (6001/216) anfea aujpoj

XBW %€ (6/HONBW) anjea ploy
PJEPUEIS NADL uojjeay10ads

WIUowW, L NODZ L-000L 58(eS 10} MinuenD

juBixapAYBIBM 18U LI 02 10 wrugayBiam 1aN By £61 :Bujoed
yst4 snisebued :sewedg

weualA ([eubug

Xew 08 (Boo1/218) suipo) 98 IO
Xew %g (6rHOMBW) proy 0s o
LN J8IA uBnyo naly Budn| 1eya uenyo naly

Bueyyug) 0021-0004 :Bup Buno Buon| 9s

yuBlX9Y/UEL 02 980y 1ud BunyyBxes i 1eb Buop uogo Inp
eJ] BDIBd 1807

WEN JAIA DX BNY

HAE 44 o

O

10 us!d
20 oI

\r

3

|leaw ysi4 | e010g

YR 01
w001
xou of
Yo ()]

&9 - 8¢

Y]

(WWWHE
L2

Xew 0}
Xew 004
Xew g
Xew 0L
29-8S%

PIEPUBIS NADL |

YIUOW/ 1IN 002E-0001 *S8fes o) fiauenp

(%) pidiy Xew 0} (%) 09q 184D

(6004 /Bw) NaAL xew 00} (600 1/Bw) 10n 6G
(35) uau0d ysy xew 0f (s5) 04p
(%) Bumsiony xew 01 (96) wg 0@

(%) uj@i0:d apmig 29-8¢ (36) wep 0G
uoyodyads WeN J3IA ugnya ngiL | Gudn| g4 uEnya iy

6ueyluEl 0021-000' L :Bup Buno Bupn| 05

Beq sus|Adoidiodaen BYog Bunded YU oegy

ustd4 snisebue 'sopadg
wewaip euibug

(yuiy Bupn| Buon) By0g 1106 Buop yoes IND
Bi] B0 B0 1807
WEN 181A 20X 1BNX

Trang 55

p tac toan dién.

t an toan cho su ho

¢

IDI cam k




Bdo cdo thuong nién nam 2018

Cong ty C& phan Pau tuw & Phdt trién BPa Quéc Gia IDI

Tiép nhan nguyén liéu

v

Can lan 1

v

Cit tiét, rira 1an 1, fillet

v

Rira 1an 2, lang da

v

Tao hinh

v

Kiém soi ky sinh tring

v

Rira 14n 3

v

Xt 1y phu gia

v

Phan loai, kich thudc, mau
sac

v

A

Xép khuon
v
Cho dong
v
Cép dong
v
Tach khuon, vao
PE
v
Do kim loai, bao
goi
v
Bao quan

Can lan 2, rira lan 4

QUY TRINH CHE BIEN CA TRA FILLET

IDI cam két an toan cho su hop tac toan dién.
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2.5 Tinh hinh kiém tra chét lwgng sin pham/dich vu

- Cong ty dang ap dung chuong trinh quan ly chét luong theo tiéu chuan HACCP do Viét Nam
quy dinh, dugc Cuc Quan 1y Chét lugng Nong lam san va Thuy san (Nafigad) c6ng nhén va cip code
EU DL 479 ching nhan hang hoa dat tiéu chuan xuat khau.

- Dic biét 1a dang 4p dung hé thdng quan 1y chit luong va duoc cap ching nhan dat tiéu chuan
qudc t& nhu ISO 9001, 2008, BRC 2011,ASC, HACCP, HALAL, FDA, 1SO 17025:2005 (VILAS
443). . . Pay la bang chimg voi khach hang, 13 hang hoa san xuét ra dat chat lwong tot, dap ung cac
qui dinh khic khe nhat cta thj truong thé gioi.

2.6 Hoat dong Marketing

- Cong ty tham gia cac hoi cho thuy san 16n trong nudc va quéc té, tham gia cac ky xtic tién
thwong mai & nudc ngoai do VASEP va VCCI t6 chirc. TS chirc quang cdo trén cac bao qudc té, ding
tai trén cac trang web chuyén nganh thuy san. Tich cuc hoat dong cham soc khéach hang.

- Cong ty hang nim tham gia cic ky Hoi cho 16n chuyén nganh thiy san nhu hoi cho
VIETFISH ¢ Viét Nam, CONXERMA ¢ Tay Ban Nha, GUFTFOOD & Dubai - UAE, hdi chg
BOSTON ¢ My, hoi cho thuc pham & Nga, hoi chg BRUSSEL & Bi, Hoi chg Vii Han, Thanh Pao,
Phic Chau, Quang Chau, Thuong Hai & Trung Qudc.... dé xay dung thwong hidu, gi6i thiéu san pham
va xtc tién ban hang, nham tiép cin va tim kiém khach hang méi.

- Cong ty quang cdo hinh anh trén bdo Seafood International, Intrafish. Dang thong tin trén
trang web SEAEX, quang céo trén trang web cua VASEP.

- Cong ty moi khach hang dén thim nha may dé tao niém tin va thuyét phuc khach mua hang.
Pinh ky gui phiéu tham do khach hang dé lang nghe ¥ kién dong gop, tir d6 c¢6 bién phap diéu chinh
phuc vu khach hang ngay mét tot hon.

- Cong ty tim kiém khach hang qua bao dai, mang internet va su gi6i thiéu cua cac doanh
nghiép trong nganh, cua ban hang.

- Thi trudng moi, cong ty s dung nhirng kénh phén phéi co sin, duy tri va phat trién mdi quan
hé mua béan véi khach hang truyén thong, tim kiém mo rong cac khach hang moi.

- Thong qua viéc nudi lién két v6i ndng dan nham giGi thiéu san pham thic an thity san cta
Tap Poan dén v6i nong dan, to chirc cong tac danh gia hiéu qua cia viéc st dung thire an thiy san
cua Tap Poan. Tu d6 xay dung long tin cho nhitng nguoi nudi ciing chinh 1a khach hang ctia Cong ty
bang hiéu qua ma nong dan thu duoc. T6 chirc cac hoi thao, hoi nghi vé thire an thuy san, thong qua
quan céo trén bao dai va cac phuong tién thong tin dai ching dé quang ba san pham dén véi nguoi
nuoi.
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-
-

IDI tham gia héi cho thity san tai Thanh Pdo — Trung Quéc
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2.7 Hoat dong xa hoi va quan hé cong ching (PR)
- Cong ty lam tdt cong tac xd hoi tir thién ¢ dia phuong va nhiéu tinh thanh khéc trong ca

nudc.

ety 2065200 INCE

D teiire - 7:';/ Mor

- Cong ty quang ba thuong hi¢u trén bdo, dai trung wong va dia phuong nhu VTV1, VTV3, HTV7,
HTV9, TH Can Tho, TH Vinh Long, TH An Giang, . . . TC Thuy san, TC Ching khoan, bao Pau tu
tai chinh, bdo An Giang . . . Tao 4n tuong dep vé Sao Mai - IDI dén véi moi ngudi.

- Céng ty tuan thi cac qui dinh cua phap luat. Tao mébi quan hé tét v6i co quan chirc ning va cac d6i

. Giup xay dung nén hinh anh, thuong hi¢u IDIL.

- Trong nam 2018 Cong ty IDI cung Tap Boan Sao Mai tiép tuc chia sé v&i dong bao ba con nghéo

trong tinh An Giang, Pong Thap... dé cing vui don xuan Ky Hoi 2019.
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2.8 Nhin hiéu thwong mai, ding ky phat minh siang ché va ban quyén
- Logo:

- Phap ly: Logo IDI dugc Cuc so hitu tri tu¢ thuoc Bo Khoa hoc & Cong nghé Viét Nam cép
chimg nhan dang ky nhan hiéu theo quyét dinh s 5472/QB-SHTT ngay 24/3/2009.
- Danh muc san phém va dich vu mang nhan hiéu:
o Nhom 29: Thuy hai san da qua ché bién c4 c4 tra, c4 basa, tom, muc, nghéu, so.
o Nhom 35: Hoat dong gidi thi€u va quang ba thuong hi¢u, mua ban thuy hai san.
o Nhom 40: Ché bién thuy hai san.
o Nhom 44: Nudi tréng thily san cé nude ngot gé)m c4 tra, c4 basa, luon, céac loai ¢4 bién nhu
cé bop, ca nglr, nudi trong thity hai san.

III/ KE HOACH PHAT TRIEN TRONG TUGNG LAI
3.1 Tinh hinh san xuat kinh doanh 2018

A) Tinh hinh ca tra nguyén liéu nam 2018:

Tinh hinh ca tra nguyén liéu nim 2018 bién dong theo chiéu hudng ting cao ngay tir nhitng

thang dau nam 2018, anh hudng rat 16n dén tinh hinh canh tranh thu mua ca nguyén liéu tir cac doanh
nghiép ché bién xuat khau. Viéc xac dinh gia ca nguyén liéu trén thi truong van 1 van dé rat kho can
phai xtr 1y thong tin kip thoi, chinh xac dé co du bao gia ca nguyén liéu trén thi trudng ting thang, ba
thang va sau thang. Pong thoi quan 1y duoc ti 16 nguyén liéu giita ca tu nudi, ca nudi lién két va ca
mua ngoai.
Trong nim nha may san xuat dugc 92.944 tan ca nguyén lidu voi co cau ca duoc cung cp cho nha
may nhu sau: C4 Cong ty nudi va nudi lién két 1a 69.708 tan chiém ty 1é 75% tong san luong ca dua
vao san xuat trong nam. Cong ty thyc hién mua ngoai tong lwong ca 1a 23.236 tan chiém ty 18 25%.
V6i co cau dau vao nhu thé véi gid binh quan trong nam 2018 cta Cong ty la 23.642 dong/kg trong
khi gia mua c& ngoai trung binh nim 2018 la 30.425 ddng/kg. Co cau nhu vdy s& dam bao cho Cong
ty c6 gia thanh 6n dinh va tuong dbi thap gop phan nang hiéu qua hoat dong san xuat kinh doanh ctia
cong ty.

Al. Tinh hinh thu mua nguyén li¢u:

Gia ca tra nguyén liéu lién tyc bién dong ting manh trong nam 2018. Trong Quy 1,11, 111 thi gia
ca dao dong tir 28.000 — 31.000 dong/kg nhung trong Quy IV thi dao dong tur 33.000 — 34.000
dong/kg. Viée gia ca ting cao vay la tao co hoi cho nguoi nudi ca thu vé loi nhuan mong udc nhung
trude viée chat lwong ca gidng va qué trinh nubi ngay cang kho khan khién nam 2018 luong ca tra
nguyén liéu trén thi trudng luon trong tinh trang thiéu hut, khién cho cac doanh nghiép ciing gip
khong it kho khian néu khong c6 sy chuén bi trude hodc khong dy doan dwoc tinh hinh nguyén liéu
cho thoi gian 6-9 thang. Cong ty IDI d4, dang va ngay cang tao dugc long tin cho cac h déan tir khau
tu van vé gia, den cac cam két mua va viéc thanh toan ciing dung han. Chinh vi thé véi luong ca phai
mua cho nhu cu ctia nha may , IDI hoan toan co thé chu dong va c6 thé chét gia véi nguoi nudi tot
nhét.

A2. Tinh hinh nudi ca va dau tw lién két:

Niam 2018, san luong ca Cong ty tur nudi va dau tu nubi lién két voi ca ho nong dan l1a: 69.708
tAn C& v&i gia thanh binh quéan tir 23.642 dong/kg ( ting 2.000 dong/kg so v6i ndm 2017). Hinh thirc
nay da giup cac ho nong dan dang gip kho khin vé tai chinh va khong thé du bao gia ca duoc trong
tuong lai, y&n tdm nudi ca. Cac ho nong dan lua chon theo hinh thirc ndy rit an toan va nhan khoan
chi phi v6i gia tir 5.000 déng — 9.500 dong/kg tiy ting thoi diém. Vi hinh thirc ndy co loi thé tan
dung k¥ thuét ciing nhu kinh nghiém ctia ho nudi, cong ty khong phai bo ra mot khoan tién 16n dé dau
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tu dai han cho ao nudi giam 4p lyc tai chinh cho Cong ty. Viéc lién két dd hd trg cho nhitng don hang
xuit khiu ca nho (size 3-5 hodc size 5-7) ma mua ngodi khdng c6, dé kip thoi phuc vu don hang xuét
khau.

A3. Tinh hinh vang nubi cong ty:

Cong ty ¢ hai viing nudi la Tan Hoa Lai Vung va khu Con Qua Pinh Yén va trong nam 2017
Cong ty dang xay dung ving nudi ¢ xa Tan Long, huyén Thanh Binh, tinh DPong Théap voi tong dién
tich 12 hecta v61 quy hoach tir ving nuéi nay s€ 1a co so dé nudi ca glong thudc trung tm giong cua
Cong ty. Bé dat hiéu qua trong qua trinh nudi, mdi ving nudi déu bd tri ngudi quan 1y, theo ddi ghi
chép cép phat thirc an, theo doi sir dung thude, moi thu chi cua vung nudi déu duoc thuc hién theo quy
trinh va giam sat chit ch&. Hé s6 thirc an cta cac ham tir 1.57 kg, chi phi thubc nim trong khoang 390
- 420 d6ng/kg ca nguyén lidu, day la mot gia thanh hop 1y. Ngoai ra thi hai ving nuéi nay ciing da
hinh thanh dugc qui trinh nuéi, cach xu ly khi gap dich bénh, cach nhan dién qua trinh ting truong
cua ca.

VUNG NUOI TAI AN THANH TRUNG

A4. Tinh hinh quan 1y chét lrgng:

Pé dap tng dugc don hang xuat khau, cong ty dang thuc hién cac chuong trinh quan 1y chét
luong sau:

* T4t ca ving nudi ciia Cong ty déu duoc thyc hién theo tiéu chuan ASC, d6i v6i ving nudi
lién két thi dugc thyc hién theo tiéu chuan Viet Gap. Nhu vay véi cac tiéu chuan nay thi san pham ca
tra ctia IDI s& dat tiéu chuan dé xudt khau cic thi truong khat khe nhat. Khong nhiing thé voi chudi
san xut khép kin trong d6 ¢6 dau an Ranne thi san phim nay duoc lam tir m& cé tra nén chat luong
cling dugc kiém soat va do an toan tuyét ddi cho ngudi tiéu dung.
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AB. Tinh hinh thwc hién diu tu thic in nim 2018:

Trong nam 2018 cong ty di dung tong cong gin 110.000 tin thirc 4n tu san xudt dé cung cép
cho vung nu6i cua cong ty va vung nudi lién két. Thong qua hinh thirc nay s& dam bao Cong ty c6 sin
ngudn nguyén liéu ké hoach tir 3-6 thang tir do bo phan kinh doanh s&€ manh dan ban hang cho nhiing
don hang 3-6 thang. Bén canh d6 viéc san xuét thirc an ciing kha hiéu qua tir d6 gop phan lam ting
hiéu qué cua chudi san xuit thay san dong thoi ciing 1am ting hiéu qua cua cong ty.

B. Tinh hinh san xuit c4 tra tai nha may déng lanh IDI nim 2018:

- San luong va dinh mic ndm 2018 so voi ndm 2017:

Nam 2017 2018 Tang Ty 1€ tang
San lugng nguyén liu (tan) 73.332 92.944 19.612 |  26,70%
Thanh pham (tan) 43.106 51.378 8.272| 19,19%
Cong suat (tan/ngay) 300 450 150 |  7,14%
Dinh mirc 1.840 1.850 10 0,54%

- Cong suat nha may hién tai:
+ Size tir 1000 gr/con trd 1én: 455 tAn/ngay.
+ Size tir 850 dén nho hon 1000 gr/con: 435 tin/ngay.
+ Size tir 800 dén nho hon 850 gr/con: 425 tan/ngay.
+ Size tir 750 dén nho hon 800 gr/con: 415 tan/ngay.
+ Size tir 700 dén nho hon 750 gr/con: 405 tan/ngay.
+ Size tir 650 dén nho hon 700 gr/con: 400 tan/ngay.
+ Size nho hon 650 gr/con: 390 tAn/ngay.
Tuy nhién, ngoai phu thudc vao size c4, cong suat nha may con phu thudc vao quy cach hang
hoéa san xuét (1am ca do hodc c4 nguyén con cang nhiéu thi cong suit nha méy s& cao hon).

Cum cong nghiép Vam COng v céc nha may thiy sa
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C. Tinhrhinh kinh doanh nam 20}8. i
C.1 Khoi lugng va doanh thu xuat khau.

Cong ty C6 phan Pau tw & Phdt trién DPa Quéc Gia IDI

THANG So llz’ggjg net So llrg()'ll(lgg)gross Gi tri (USD)
01/2017 4.482.320,00 5.752.669,00 12.083.170,13
02/2017 1.963.249,00 2.751.534,00 5.013.077,60
03/2017 3.662.542,00 4.621.736,00 10.371.714,95
04/2017 3.614.465,00 4.479.556,70 10.447.976,58
05/2017 4.058.566,00 5.238.892,00 11.804.557,06
06/2017 3.873.402,00 4.857.137,30 12.065.219,36
07/2017 2.911.432,42 3.792.791,14 8.319.424,19
08/2017 2.942.011,58 3.902.831,36 8.124.920,33
09/2017 3.246.807,00 4.322.188,00 9.487.629,44
10/2017 4.894.487,00 6.441.531,00 14.404.891,77
11/2017 4.740.260,00 6.015.350,00 14.203.946,14
12/2017 4.283.769,00 5.681.575,00 13.052.011,89

Téng 44.673.311,00 | 57.857.791,50 | 129.378.539,43

C.2 Ty 1& cc san pham ban ra:

Stt San phim Klll‘:t‘ (lt‘;‘:)’g I;:‘O‘?Slzggf
1 Fillet tao hinh sach 34.808.844 45.851.512
2 | Canguyén con 2.042.869 2.351.241
3 | Cacon thit do 2.499.439 3.727.762
4 | Caloai2 1.041.322 1.110.455
5 | Ca cat khuc, cit miéng 2.261.932 2.622.407
6 |Deéca 864.791 873.000
7 |Daca 2.544.625 2.571.350
8 Cac loai khac 170.117 170.117

Tong 46.233.938 59.277.844
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MG sS g doan trong cddy chuydn sdn xudl cda Nha May TS, Da Qude Gia

C.3 Thi truong & khach hang mai:
Trong ndm 2018, cong ty di xuat khau dén hon 200 khach hang tai cac qudc gia va ving lanh
thd thude 5 Chau lyc.
- Thi trudng cac qudc gia ma IDI xuét khau trong nam 2018:

274.400

392.000

895.720

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia 1DI

0,7%

40.000 50.000 167.500 | 0,1%
61.900 126.300 207.176 0,2%
87.234 102.026 281.467 0,2%
503.874 671.930 1.431.849 1,1%
20.285.930 23.932.196 60.368.200 | 46,7%
1.518.449 2.003.900 4.094.405 3,2%
175.500 195.000 536.480 0,4%
64.000 80.000 160.228 0,1%
946.710 1.138.200 2715529 | 2,1%
616.255 982.338 1.930.178 1,5%
6.788.464 10.106.355 21.255919 | 16,4%
69.610 97.200 188.460 0,1%
677.409 758.245 2.093.163 1,6%
70.912 88.700 194.606 | 0,2%
16.250 25.000 46.370 | 0,0%
@ IDI cam két an toan cho su hop tac toan dién. Trang 66




Bdo cdo thuong nién nam 2018

Cong ty C& phan Pau tuw & Phdt trién BPa Quéc Gia IDI

17 | Peru 39.800 48.500 123.095 | 0,1%
18 | Philippines 279.850 472.500 794.725 | 0,6%
19 | Saudi Arabia 13.120 21.790 37.697 | 0,0%
20 | Singapore 926.034 1.223.996 2.749.032 | 2,1%
21 | South Africa 56.750 61.750 142583 | 0,1%
22 | Spain 19.110 24.500 61.495 | 0,0%
23 | Taiwan 680.960 962.249 1.751.297 | 1,4%
24 | Thailand 572.770 831.900 1.610.751 | 1,2%
25 | Turkey 74.924 94.360 230.454 | 0,2%
26 | UAE 275.250 368.020 849.237 | 0,7%
27 | IRAQ 14.840 26.500 41.340 | 0,0%
28 | USA 472.562 626.422 1.116.492 | 0,9%
29 | KUWAIT 16.800 24.000 42.160 | 0,0%
30 | TUNISIA 41.500 75.000 130.250 | 0,1%
31 | LEBANONE 36.750 47.500 121.850 | 0,1%
32 | INDIA 1.399.530 2.393.540 4.327.528 | 3.3%
33 | PAKISTAN 467.300 575.500 1.340.890 | 1,0%
34 | ITALIA 2.193.120 2.194.200 1.819.540 | 1,4%
35 | ISRAEL 78.800 98.500 250.800 | 0,2%
36 | BELGIUM 124.680 135.600 361.875| 03%
37 | Australia 379.520 380.900 1.318.067 | 1,0%
38 | LIBANG 25.150 34.500 79.225 | 0,1%
39 | ENGLAND 74.375 94.500 233.530 | 0,2%
40 | HONGKONG 3.835.729 5.752.875 11.909.674 | 9.2%
41 | SRILANKA 20.000 21.000 55.000 | 0,0%
42 | BAHRAIN 302.150 449.500 1.143.695 | 0,9%
43 | CUBA 16.640 20.800 44720 | 0,0%
44 | DANMARK 19.200 24.000 61.200 | 0,0%
45 | FINLAND 19.200 24.000 63.000 | 0,0%
CONG 44.673.311 57.857.792 129.378.539 | 100%

Theo Hiép hoi Ca tra Viét Nam, trong nam 2018 téng kim ngach xuét khau ca tra dat 2,26 ty
USD, ting 26,5% so v&i nam 2017, day 1a bude dot pha 16n cia ca tra Viét Nam tir trudc dén nay.
Hau nhu tat ca cac thi truong nhap khau chinh déu ting truong manh. Cac thi truong chu lyc chiém ty
trong cao 1a My chiém 24,3%, Trung Quéc va Hongkong chiém 23,4%, EU chiém 10,8%, ASEAN
chiém 9%. Ngoai ra 3 qudc gia Nam M¥ ciing 1a thi truong 16n cta ca tra Viét Nam: Mexico (4,4%),
Brazil (3,8%), Colombia (2,8%).

Niam 2018, My da trd lai thanh thi trudng dan dau vé gia tri xut khiu ca tra voi kim ngach
gin 550 triéu USD (ting 59,5% so v&i 2017) mic du chi dimg thir 2 vé khéi lugng xudt khau véi
124,6 nghin tin so v&i 255,7 nghin tin cua thi truong Trung Qudc va Hongkong. Xuat khau ca tra vao
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thi trudng My ting vot sau khi Cuc kiém tra an toan thyc pham (FSIS) thugc Bo N6ng Nghiép My
cong nhan twong dwong d6i voi ca tra Viét Nam. Ngoai ra viéc My ap thué nhap khau cao dbi véi ca
10 ph1 Trung Qudc trong chién tranh thuong mai M§- Trung ciing gian tiép tao ra ngudn thiéu hut ca
thit trang, day gia ban Ién cao, tao loi thé cho ca tra Viét Nam. Mic du gap rao can thué chong ban
pha gia d6i véi ca fillet, IDI van c6 thé xuat khiu cac mit hang khong chiu thué nhu ¢4 nguyén con va
c4 cat khuc vao thi trudng My.

Trung Qudc- Hong Kong dimg thtr hai vé gia tri xuit khiu nhung van 14 thi trudng 16n nhat
clia ca tra Viét Nam vé luong véi tong cong 255,7 nghin tin. Trong thoi gian toi ddy van 1a thi truong
hét sirc tiém nang cuia ca tra Viét Nam voi dan s6 10n nhat thé gisi va xu hudng thay doi thoi quen in
udng ctia nguoi tidu dung tir thit sang cac loai thuc pham tdt cho stc khoe hon nhu thuy san. IDI 1a
doanh nghiép tién phong mé cira thi truong Trung Qudc tir nhitng nam 2010 va ciing 1a doanh nghiép
chiém thi phan cao nhat tai Trung Qudc- Hong Kong, lién tuc nim giit khoang 13,5% thi phan toan thi
truong. V6i luong khach hang 16n, on dinh va ngdy cang mé rong, du kién doanh thu xuét khau cua
IDI tai Trung Quédc- Hong Kong sé tiép tuc ting truéng manh trong thoi gian ti.

Sau nhiéu nim sut giam, thi truong EU di ting trudng trd lai vao nam 2018 véi gia tri xuét
khau dat gin 244 triéu USD, chiém 10,8% tong gia tri xuat khau ca tra, ting trudng hon 20% so voi
2017. Véi nd luc quay trd lai thi truong EU, trong nim qua IDI di xuat khau sang EU véi gia tri gan
7,6 triéu USD, tang truong hon 36% so véi 2017. IDI s& tiép tuc md rong thém khach hang & cac
nude chau Au, dic biét 1a Ha Lan, Dirc va Anh, muc tiéu dat doanh s 10 triéu USD vao nam 2019.

Chau A hién dang 13 thi truong 16n nhat cia IDI, xuat khau t6i gan 30 qudc gia, chiém gan
70% gia tri xuat khau cua cong ty. Ngoai Trung Qudc va Hong Kong thi ASEAN dang ngdy cang trd
thanh khu vyec ti€u thu c4 tra chu luc ctia nganh véi kim ngach xuét khau nim 2018 dat gén 203 triéu
USD, tang trudng 41,5% so voi 2017, dic biét 1a 3 qudc gia Thai Lan (76 triéu USD, ting 48,8%),
Singapore (46 triéu USD, ting 20,7%) va Philippines (40,6 triéu USD, ting truong 32,1%). Xuat khau
cta IDI vao 3 qudc gia nay ciing ting truong hon 32% trong nam 2018, dat hon 5,2 triéu USD. Ngoai
ra thi truong Malaysia ciing dat gia tri gan 2 tridu USD, tang hon 170% so véi 2017. Véi da tang
truong nay, co 1€ chi mot vai nam nira théi, ASEAN s€ vuot EU thanh thi truO'ng 16n thtr 3 cua ca tra
Viét Nam. An D¢ ciing 1a mot thi truong chau A ma cong ty nhan thay con nhiéu tiém ning va dang
tap trung phat trién, gia tri xuat khau cta IDI sang An D6 dat 4,3 triéu USD, tang 167% so vo1 2017.

Ba nudc My Latinh, Mexico, Brazil va Colomblartong cong nhap kh,au 248,8 triéu USD ca tra
nam 2018, vuot hon ca thi truong EU. Hién IDI dang chiém thi phan 16n nhat tai Mexico véi doanh s6
hon 21 trigu USD tang gan 50% so v6i 2017 va chiém hon 21% thi phan. Tuy nhién, trong nim qua
thi phan ctia IDI & Colombia va Brazil bi giam sut, cong ty cling dang c6 ké hoach gianh lai hai thi
truong nay.

Véi chién luoc da dang hoa thi truong, cong ty s& tlep tuc c6 ging hét strc dé giir viing thi
phan hién c6 ¢ cac thi truong truyen théng va c6 thé manh; dong thoi mo rong thém cac thi truong
tiém nang khac, myc tiéu huéng dén ting truong bén ving trong thoi gian tiép theo.

C.4 Thi phan theo chau luc

CHAU LUC DOANH THU TY LE %
CHAU AU 7.800.013 6,03%
CHAU MY 28.515.446 22,04%
CHAU A 89.656.914 69,30%
CHAU PHI 1.893.493 1,46%
CHAU UC 1.512.673 1,17%

TONG 129.378.539 100,00
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3.2 Ké hoach san xuit kinh doanh niim 2019:(ké hoach kinh doanh riéng Cong ty me)

Kinh doanh ca tra Fillet xuét khau.

- Gitr virg khach hang va thi phan cua cong ty, dong thoi mo rong thi truong tiém nang.

- Nang cong suat san xuat ciia nha may va nang doanh thu xuat khau thiy san cua cong ty dat
murc khoang 148,7 triéu USD va dat loi nhudn trude thué 1a khoang 546 ty dong.

- Pam bao 6n dinh hoat dong san xuét — kinh doanh tao cong viéc 6n dinh cho nguoi lao dong
trong vung.

- Phin du nang thtr hang cua cong ty IDI 1én top 2 Cong ty ché bién va xuit khau ca tra 1on
nhat Viét Nam.

- B4i v6i nhimg thi truong hién co, cong ty tiép tuc cing ¢ khach hang, ting sy hai long va
ting tin suét mua lai cua khach qua vi¢c cham soc khach hang, phan loai khach hang va phan khuc thi
truong dé ¢6 chién luge hop tac 1au dai.

- Mit khac, cong ty ciing s& quan tdm nhiéu dén cac khach hang 13 hé thng siéu thi, nha hang,
cac nha ché bién san pham gia trj gia tang tir ca tra dé c6 nhirg don hang dai han (6 dén 12 thang) va
duy tri san xuét on dinh.

C.5.1 Khdi lwong tiéu thu theo ké hoach nim 2019:

Thang | Fillet | Fillet | Fillet \F,!r'g Fillet | Cit | Nouyén | Téng cong

trang | honglot | hong i thitdo | khac con thanh pham
1 1.029 | 1.887 343 172 686 229 229 4.575
2 588 1.078 196 98 392 131 131 2.614
3 1.029 | 1.887 343 172 686 229 229 4.575
4 1.029 | 1.887 343 172 686 229 229 4.575
5 817 1.960 327 163 653 218 218 4.356
6 817 1.960 327 163 653 218 218 4.356
7 858 2.058 343 172 686 229 229 4.575
8 858 2.058 343 172 686 229 229 4.575
9 858 2.058 343 172 686 229 229 4.575
10 878 2.107 351 176 702 234 234 4.682
11 878 2.107 351 176 702 234 234 4.682
12 1.078 | 1.976 359 180 719 240 240 4,792
Tong | 10.717 | 23.023 | 3.969 | 1.988 | 7.937 | 2.649 | 2.649 52.932

- Luén xem chat luong 1a yéu t6 then chdt trong ché bién hang xuét khau va ludn ludn ning
cao chat luong san pham.

- Kiém tra giam sat chit ché tir khau nuoi c4, thu mua cé, va timg khau trong ché bién va xuét
hang.

- Cam két mang lai cho khach hang san pham chat luong tot, ddm bao tinh 6n dinh cta chét
lwong san pham.

- Khong ngimg cai tién quy trinh san xuat ché bién nham dat hiéu qua cao nhat.

- Dao tao doi ngi nhén vién va can bo ky thuat, quan ly chit lugng nham khong ngimg nang
cao chét lugng san pham va ludn tao sy hai long cho khach hang.

- Nha mdy sé& cai tién quy trinh san xuat, cit giam chi phi ché bién nham dam bao san pham c6
gia thanh canh tranh hip dan khach hang.

IDI cam két an toan cho su hop tac toan dién. Trang 69
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- béi voi thi truong cao cAp, cong ty s& ting cuong tiép thi va ddy manh san phdm cao cap nhu
ca tra fillet tring va tring hong khong xur 1y phu gia, ca tra fillet dugc ché bién tir nguyén liéu c6
chu’ng nhan, ASC,VietGap san pham dong tui 18, ca fillet tam bot, ca fillet xong CO,, c4 tra fillet cat
mifng, ca xién que, ca cudn (san phiam moi) va san phim dong block cong nghiép cung cap cho cac
nha ché bién cé finger, portion v.v....

- Ngoai ra, v6i chimg nhan ASC, VietGap...cong ty ciing s& tiép can hé thong siéu thi 16n trén
Thé Giéi.

- Béi véi thi trudng binh dén, tiép tuc phat huy nhiing san pham thong thudng nhu cac loai ca
fillet tao hinh sach, fillet con thit d6, ca cit khiic, ca nguyén con, v.v... nham dap ung cong suit san
xudt cta hai xudng, giam 4ap lyc canh tranh va ting doanh thu.
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e

Pangasius |
Steak

Light Pink
Pangasius
Fillet

Cac s&n phdm cla nha may thdy san IDI
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C.5.2 Doanh thu ké hoach nim 2019: (Pvt : USD)

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Théng | Fillet tréng Fi“eltoltléng Fillet héng Fi"eltg‘t’éng F i”;gthit Ct khiic N%‘;’f” E‘g‘;ﬁhcfﬁf
1 3.067.838 | 5.487.203 994908 | 495541 | 1680.894 | 562.821 | 575.062 | 12.864.267
2 1.753.906 | 3.136.379 567.272 | 283.994 | 950.808 | 320.907 | 327.886 | 7.350.152
3 3.067.838 | 5.487.203 994908 | 495541 | 1.680.894 | 562.821 | 575.062 | 12.864.267
4 3.067.838 | 5.487.203 994908 | 495541 | 1.680.894 | 562.821 | 575.062 | 12.864.267
5 2.436.313 | 5.700.383 948.363 | 469.460 | 1599.680 | 535.668 | 547.318 | 12.237.185
6 2.436.313 | 5.700.383 948.363 | 469.460 | 1599.680 | 535.668 | 547.318 | 12.237.185
7 2.556.033 | 5.983.650 994.908 | 495541 | 1.680.894 | 562.821 | 575.062 | 12.848.909
8 2.556.033 | 5.983.650 994.908 | 495541 | 1.680.894 | 562.821 | 575.062 | 12.848.909
9 2.556.033 | 5.983.650 994.908 | 495541 | 1.680.894 | 562.821 | 575.062 | 12.848.909
10 2.615.893 | 6.126.744 | 1.018.181 | 507.132| 1.720.271 | 575.164 | 587.673 | 13.151.058
11 2.615.893 | 6.126.744 | 1.018.181 | 507.132 | 1.720.271 | 575.164 | 587.673 | 13.151.058
12 3.214.496 | 5.747.108 | 1.041.454 | 518724 | 1.762.109 | 589.975 | 602.806 | 13.476.672
Tong | 31.944.427 | 66.950.300 | 11.511.262 | 5.729.148 | 19.447.183 | 6.509.472 | 6.651.046 | 148.742.838

- Thu ht nhan vién ban hang gioi va dao tao luc luong ban hang ké thira.
- Tap trung ban hang vao nhitng thi trudng tiém nang.
- Uu tién nhitng khach hang uy tin, thanh toan tot, mua hang 6n dinh va wu tién nhitng phuong

thirc thanh toan nhanh nham tao vong quay von nhanh ting hiéu qua kinh doanh.

trong ctia khach hang 1a “gia tot, chat luong tt va dich vu tot”.

- Tao su khac biét so vdi cac cong ty cung nganh nghé qua viéc luén ddm bao 3 yéu cau quan

- Tb chiic nhitng dot tham du hdi chg Thuy san quéc té va td chirc cac chuyén di khao sat thi

truong va lam viéc v6i khach hang nhu chuyén khao sat khu vic Nam My Brazil, Trung Qudc,
Colombia, Peru, khu vuc Chau Phi nhu Ai Cap, Nam Phi, An Gié Ri, v.v...

w‘ - i
b :w(:,;’
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SAN PHAM TU CA TRA XUAT KHAU
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Cong ty C6 phan Pau tw & Phdt trién DPa Quéc Gia IDI

C.5.3 Ké hoach sin xuét nim 2019: (Pvt: Tén)

Thang | Flle Egr'g Fillet | Fillet | Fillet | Cit | Nguyén | Tongcong

trang lot hong | vang lgt | thit do | khuc con thanh pham
1 | 1029 | 1887 | 343 | 172 | 686 | 229 | 229 4575
> | 588 | 1078 | 196 | 98 | 392 | 131 | 131 2614
3 | 1020 | 1887 | 343 | 172 | 686 | 229 | 229 4575
4 | 1029 | 1887 | 343 | 172 | 686 | 229 | 229 4575
5 | 817 | 1960 | 327 | 163 | 653 | 218 | 218 4.356
6 | 817 | 1960 | 327 | 163 | 653 | 218 | 218 4.356
7 | 858 | 2058 | 343 | 172 | 686 | 229 | 229 4575
8 | 858 | 2058 | 343 | 172 | 686 | 229 | 229 4575
o | 858 | 2058 | 343 | 172 | 686 | 229 | 229 4575
10 | 878 | 2107 | 351 | 176 | 702 | 234 | 234 4,682
11 | 878 | 2107 | 351 | 176 | 702 | 234 | 234 4682
12 | 1078 | 1976 | 359 | 180 | 719 | 240 | 240 4.792
Téng | 10.717 | 23.023 | 3.969 | 1.988 | 7.937 | 2649 | 2649 | 52932

- Ludn tim hiéu va ludn cai tién quy trinh sdn xuat, dinh mtrc san xuat dé c6 gia thanh tot hon.
- Ludn dam bao luc lugng cong nhan lanh nghé nham 6n dinh san xuat va 6n dinh chat luong

san pham.

- Luén lang nghe nhiing phan hoi ciia khach hang va ung dung nhiing tién b cong nghé va ky
thuat tién tién nht trong ché bién va quan 1y nha may.
- Tang cuong néng cao nghiép vu doi ngii quan ly nha may, quan ly chat lwong san pham

nham luén dap mg moi nhu cau vé chat luong san pham.

- Tuyén dung va dao tao thém doi ngii quan 1y nha mdy, cong nhan dé dap Gmg nhu cau ting

cong sut hoat dong nha may.

IDI cam két an toan cho su hop tac toan dién.
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Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

C.5.4 Ké hoach nguyén liéu dau vao.

e Khoi Tong so

Thang th;!;_rlon & lugng ca nguién

T2 lidu/thang

1 5.931 3.194 9.125
2 3.390 1.825 5.215
3 5.931 3.194 9.125
4 5.931 3.194 9.125
5 5.213 3.475 8.688
6 5.213 3.475 8.688
7 5.475 3.650 9.125
8 5.475 3.650 9.125
9 5.475 3.650 9.125
10 5.605 3.736 9.341
11 5.605 3.736 9.341
12 6.214 3.346 9.560
Tong 65.458 40.125 105.583

- Dién tich ving nudi riéng cua cong ty la 40 ha v6i san lugng 16.000 Tan c4 nguyén liéu/nam

hon 10% tong san lugng nguyén liéu can cho nha may.

- Dién tich vung nuoi lién két 14 260 ha udc cho tong san luong 13 84.000 Téan ca nguyén licu
dap ing gan 85% nhu cau nguyén liéu trong nam. )
- Con lai khoang 5% nhu cau nguyén liéu ctia nha may (5.000 Tan), cong ty sé thu mua tir

ndng dan bén ngoai.

- Nhin chung, xi nghiép nudi trong va phong thu mua nguyén liéu s€ dam bao du san luong nguon
nguyén liéu (khoang 100.000 tin) cho ché bién dam bao tinh kha thi cua ké hoach san xuét kinh

doanh nam.




Bdo cdo thuong nién nam 2018

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI
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» Kinh doanh thirc dn thuy sdn.

D.5.1 Dur kién sin lwong thirc in tiéu thu trong nim 2019 (dvt: tin).

Théng Thic an 3 1y | Thic an 5 ly Téng Cong
28% dam 26% dam

1 3.200 12.800 16.000
2 3.200 12.800 16.000
3 3.200 12.800 16.000
4 3.200 12.800 16.000
5 3.200 12.800 16.000
6 3.500 14.000 17.500
7 3.500 14.000 17.500
8 3.500 14.000 17.500
9 3.500 14.000 17.500
10 3.900 15.600 19.500
11 3.900 15.600 19.500
12 3.900 15.600 19.500

Tong 41.700 166.800 208.500

- Thong qua viéc phan phdi cho cac ho nong dan nudi lién két voi Cong ty va nhimg nong dan
ban ca nhiéu nam cho Cong ty va dugc Cong ty bao ti€u sdn pham thi véi lugng thirc an san xuat
dugc ctia Tép Poan trong nam dugc dam bao phan phai hét theo ké hoach.
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Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

D.5.3 D b4o gia ban thirc in thiy san tiéu thu trong nim 2019 (dvt: ngan dong).

Loai thirc an Pong/kg
Thure an 3 1y 28% dam 11.200
Thtrc an 5 1y 26% dam 10.600

D.5.4 Du bio doanh thu tir kinh doanh thirc &in thiy san 2019 (dvt: ngan dong).

. huclt Thic an 5 ly 2 N
Thang ly 28% 26% dam Tong Cong
dam
1 35.840.000 | 135.680.000 | 171.520.000
2 35.840.000 | 135.680.000 | 171.520.000
3 35.840.000 | 135.680.000 | 171.520.000
4 35.840.000 | 135.680.000 | 171.520.000
5 35.840.000 | 135.680.000 | 171.520.000
6 39.200.000 | 148.400.000 | 187.600.000
7 39.200.000 | 148.400.000 | 187.600.000
8 39.200.000 | 148.400.000 | 187.600.000
9 39.200.000 | 148.400.000 | 187.600.000
10 43.680.000 | 165.360.000 | 209.040.000
11 43.680.000 | 165.360.000 | 209.040.000
12 43.680.000 | 165.360.000 | 209.040.000
Téng | 467.040.000 | 1.768.080.000 | 2.235.120.000

’

IDI cam két an toan cho su hop tac toan dién.
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-
T

g

Bé triong Bé NNo&PTNT tham quan nha mdy ché bién thire an Thuy San Sao Mai
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4.754.422.162.901

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia 1DI

Du bao két qua kinh doanh nim 2019.

3.653.610.855.000

2.235.120.000.000

1.650.042.000.000

7.538.772.855.000

3.871.690.938.814 | 2.865.655.684.000 | 2.089.211.700.000 | 1.511.404.000.000 | 6.466.271.384.000
881.290.574 | 787.955.171.000 | 145.908.300.000 | 138.638.000.000 | 1.072.501.471.000
119.471.172.611 | 113.676.810.546 10.513.782.163 31.051.000.000 | 155.241.592.709
153.123.451.290 | 136.735.641.238 70.059.800.125 57.673.000.000 | 264.468.441.363
147.880.819.435 | 125.497.710.231 13.456.710.820 29.057.000.000 | 168.011.421.051
38.892.089.291 35.789.632.710 9.895.075.978 14.868.000.000 60.552.708.688
660.865.386.718 | 603.608.997.367 63.010.495.240 68.091.000.000 | 734.710.492.607
3.114.243.191 3.942.781.320 2.235.120.000 5.396.000.000 11.573.901.320
5.014.592.723 2.842.731.280 1.341.072.000 7.544.000.000 11.727.803.280
(1.900.349.532) 1.100.050.040 894.048.000 |  (2.148.000.000) (153.901.960)
66.642.911.195 78.612.176.163 - 5.944.000.000 84.556.176.163
592.322.125.991 | 526.096.871.244 63.904.543.240 59.999.000.000 | 650.000.414.484
IDI cam két an toan cho su hop tac toan dién. Trang 80
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BAO CAO TAI CHINH HQP NHAT NAM 2018 PA PUQC KIEM TOAN

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN & KIEM TOAN PHIA NAM
SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

CONG TY CO PHAN PAU TU VA PHAT TRIEN
PA QUOC GIA L.D.I

Biio cdo tai chinh hop nhit
Cho nam tai chinh 2018 két thiic vao ngay 31 thing 12 nam 2018
da dwcge kiém todn

29 Vo Thi Sau Street, District 1, Ho Chi Minh City
Tel: (028) 3820 5944 - (028) 3820 5947 ¢ Fax: (028) 3820 5942
Email: info@aascs.com.vn Website: www.aascs.com.vn
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. 5[ DIcH vy TU
| TAI iy KE
\' v\ VA KIEM TO

CONG TY CO PHAN PAU TU VA PHAT TRIEN
PA QUOC GIA LD.I

Biio cdo tai chinh hgp nhit
Cho ndm tdi chinh 2018 két thiic vio ngay 31 thing 12 nam 2018
aa dwge kiém todn

/<7,

aY

¢0 PHAN B/
VA PHAT T

Buoc kiém todn bai

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHiA NAM (AASCS)
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CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.I
Qube 16 80, cum cong nghidp Vam Céng, 4p An Thanh, xi Binh Thanh, Lip Vo, Déng Thép.

MUC LUC
N§i dung Trang
BAO CAO CUA BAN TONG GIAM BOC 01-03
BAO CAO KIEM TOAN POC LAP

BAO CAO TAI CHINH HQP NHAT PA PUGC KIEM TOAN
Bang can déi ké toan hop nhit
Bio c4o két qua hoat ddng kinh doanh hop nhét
Bo c4o lwu chuyén tién t¢ hop nhit
Bin thuyét minh Béo cio ti chinh hgp nhét
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I
Quéc 16 80, cum cdng nghiép Vam Céng, 4p An Thanh, xa Binh Thanh, Lip Vo, Déng Thép.

BAO CAO CUA BAN TONG GIAM bOC

Ban Téng Giam déc Cong ty Cb phan Dau tu va Phat trién Pa quée gia LD.I (sau déy gol tit 1a “Céng ty”) trinh bay
Béo céo ctia minh va Bao c4o tai chinh hop nhét clia Cong ty cho ndm tai chinh 2018 két thic vao ngay 31 thang 12
nam 2018.

CONG TY
1. Hinh thie s& hiru von

Cong ty C5 phan Dau tu va Phat trién Pa Quoc Gia L.D.I 1a mét doanh nghiép cd phin dugc thanh 1ap theo Gidy phep
Ding k¥ kinh doanh do S¢ K& hoach va Péu tw Tp.H3 Chi Minh cdp ngay 15 thang 7 nidm 2003; Bing ky thay ddi
lan thir hai ngay 28 thang 10 nim 2004; Dang ky thay déi 1dn thir ba ngdy 15 théng 2 ndm 2007 va Gidy chuug nhén
ding ki doanh nghiép thay dbi lan thir 18 s6 0303141296 do S& Ké hoach va Pau tu tinh Pdng Thap cdp ngay 02
thédng 01 nam 2019.

Vén gop thyc té ciia Cong ty tai ngay 31/12/2018 la:  1.979.534.200.000 VND

Tru sé chinh ciia Cong ty tai: Quéc 16 80, cum cong nghiép Vam Céng, ép An Thanh, x Binh Thanh, Lip Vo, Dong
Thap.

2. Linh vyre kinh doanh
San xuét ché bién thiy hai san.

3. Nganh nghé kinh doanh:

Mua bén ché bién thiy hai sin; Xay dyng cong trinh dén dung, cong nghiép, giao thong. Kinh doanh nha. Kinh doanh
khéch san; Mua ban vat liéu xdy dung, trang tri ndi thit. Nudi lrong thiy san. San xudt va ché bién thu'c an thuy san;
Kinh doanh bat dong san (khong bao gdm kinh doanh dich vu bét dong sn). Sn xuét bao bi nhya - gidy, nuéc dong
chai; San xudt va déng hop diu, m& dong thyc vét. San xudt, truyen tai va phan ph01 dién. Khai thac d4, cat, soi, dét /‘
sét. Kho bai va luu giir hang héa. Béc xép hang héa cang bién. Van tai hang héa dudng b bang 6 16 chuyén dung, e
dudmg thiy ndi dia bing phuong tién co gidi.

4. Chu tritc Cong ty
Cong ty con

- Cong ty Cchd phﬁn Piu tu Du lich va Phat trién Thily sin

+ Pia chi : Qudc 16 80, cum céng nghiép Vam Céng, &p An Thanh, xa Binh Thanh, Lip Vo, Déng Thap.
+ Vén diéu 1&: 438.149.200.000 VND

+ Ty 1€ loi ich Céng ty mg¢ : 79,25%

+ Ty 1& quyén biéu quyét : 79,25%

- Céong ty C6 phan T véAn va Diu tw Tai chinh

+ Dia chi: 326 Hung Vwong-P.My Long-Tp.Long Xuyén An Giang
+ Vén diéu 1¢: 52.168.970.000 VND

+ Ty 1€ li ich ctia Cong ty me: 72,80%

+ Ty 1é quyén biéu quyét  :75,35%

KET QUA HOAT DONG
Két qua hoat déng kinh doanh hop nhét cita Cong ty va tinh hinh tai chinh tai ngay 31/12/2018 dugc thé hién trong
Bio cho tai chinh hgp nhat dinh kém.

CAC SU KIEN SAU NGAY KHOA SO KE TOAN LAP BAO CAO TAI CHINH HQP NHAT

Ban Téng Giim déc Cong ty khing dinh khong c6 sy kién trong yéu nao phat smh sau ngay 31/12/2018 cho dén thoi
diém 13p Béo céio tai chinh hop nhit ndy ma chura duge xem xét diéu chinh s liéu hodc cdng b6 trén Béo céo tai
chinh hop nhét.
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I
Quéc 15 80, cum céng nghiép Vam Cdng, 4p An Thanh, x Binh Thanh, Lip Vo, Dng Thap.

BAO CAO CUA BAN TONG GIAM bOC

HOI PONG QUAN TRI, BAN TONG GIAM POC VA BAN KIEM SOAT VA DAI DIEN THEO PHAP

LUAT VA KE TOAN TRUONG
Céc thanh vién ciia Hoi dong Quan tri bao gdm:
Ong: Lé& Thanh Thuén Chu tich
Ong: Nguyén Vin Hung Phé chi tich
Ong: Lé Xuén Qué Thanh vién
Ong: Truong Vinh Thanh Thanh vién
Ong: Pham DPinh Nam Thanh vién
Ong: Lé Vin Chung Thanh vién
Ong: Ong Lé Vin Thanh Thanh vién —
Ba : Lé Thi Phugng Thanh vién 2017
Ong: Truong Coéng Khénh Thanh vién :ONG T'
f{ NHIEM KA
Céc thanh vién ciia Ban Tdng Gidm ddc bao gom: ‘ :cl:« ‘; Ig
Ong: Lé Van Chung Tong Gidm ddc KIEM TO,
Ong:  Phgm Dinh Nam Ph6 Téng Gidm déc "HIA NAN
(?ng: L& Vin Canh Phé Téng Giam ddc LPHD!
Ong: Nguyén Thanh Hai Phé Téng Gidm dbc
Ba: V& Thi Minh Tam Ph6 Téng Giam dbc
Céc thanh vién clia Ban Kiém sodt bao gom: ——
Ong: Lé Hoang Cuong Trudng ban m
Ba : Nguyén Thi Huong Uy vién ;\- ; Cb:“
Ong: Lé Thanh Diing Uy vién CO PHAN I

VA PHAT
Dai dién theo phat lut: oA QU6C f
Ong: Lé Vin Chung * %

¥
N
Ké toan trudng: \V\O-IS
Ong: Lé Xuén Dinh

KIEM TOAN VIEN

Cong ty TNHH Dich vu Tur vén Tai chinh Ké todn va Kiém toan Phia Nam (AASCS) bay t6 nguyén vong tiép tuc
lam cdng tac kiem todn cho Cong ty.

CONG BO TRACH NHIEM CUA BAN TONG GIAM POC POI VOT BAO CAO TAI CHINH HQP NHAT

Ban Téng Gidm ddc Cong ty chiu trach nhigém vé viéc 1ap Béo cdo tai chinh hqp nhat phan dnh trung thyc, hop Ly tinh
hinh hoat dong, két qua hoat dgng kinh doanh hop nhét va tinh hinh liru chuyén tién t& hop nhit ciia Cong ty cho nim
tai chinh 2018 két thic vao ngay 31 thang 12 nam 2018. Trong qua trinh ldp Béo cdo tai chinh hop nhit, Ban Tong
Giam ddc Cong ty cam két da tuan thi céc yéu clu sau:

- Xy dung va duy tri kiém so4t ni bd ma Hoi dbng Quan tr; vi Ban Tong Giam dbc xéc dinh 12 can thiét dé
dam bao cho v1éc lap va trinh bay Bdo cdo tai chinh hgp nhét khéng con chira dung sai st trong yéu do gian
lan hodc do nham 1n;

- Lya chon céc chinh sach ké toan thich hop va 4p dung cac chinh sdch ndy mdt cach nhét quén;

- Dura ra c4c dénh gia va dy doan hop 1y va thén trong;

- Céc chuén muc ké toan dang 4p dung dugce Cong ty tuan tha, khong c6 nhitng ap dung sai 1éch trong yéu dén
mirc ¢in phai cong bb va giai thich trong Béo céo tai chinh hop nhét nay.

2
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I
Quéc 16 80, cum cdng nghiép Vam Cdng, 4p An Thanh, xi Binh Thanh, Lip Vo, Ddng Thép.

BAO CAO CUA BAN TONG GIAM POC

- Lap va trinh bay céc béo céo tai chinh trén co s tuin thi cic chudn myc ké toan, ché d9 ké toan va céc quy
dinh c6 lién quan hién hanh;

- Lap céc Béo cdo tai chinh hop nhit dira trén co s hoat déng kinh doanh lién tyc, trir trudmg hop khong thé cho
ring Cong ty s& tiép tuc hoat dgng kinh doanh.

Ban Téng Gi4m dc Cong ty dam bao ring cac sb ké toan duge lwu giit dé phan 4nh tinh hinh tai chinh cia Cong ty,
v6i mire d trung thye, hgp Iy tai bt cir thoi diém nao va dam bao ring Béo cdo tai chinh hop nhét tuan thi cac quy
dinh hién hanh ciia Nha nuée. Ddng thoi cé trach nhiém trong viéc bio dam an toin tai san ciia Céng ty va thye hién
céc bién phép thich hgp ¢ ngan chan, phét hién céc hanh vi gian lan va céc vi pham khéc.

Ban Tdng Gim déc Cong ty cam két ring B4o cdo tai chinh hop nhéit da phén 4nh trung thye va hop 1y tinh hinh
chinh ciia Cong ty tai thoi diém ngay 31 théng 12 nam 2018, két qua hoat dong kinh doanh hgp nhit va tinh hinh lu 10
chuyén tién t& hop nhét cho nam tai chinh két thic cing ngay, phtt hop véi chudn muc, ché d6 ké toan doanh nghlépm' z
Viét Nam va tudn thu céc quy dinh phép 1y c6 lién quan @én viéc 1ap va trinh bay Béo céo tai chinh hgp nhit.

CAM KET KHAC

155/2015/TT-BTC ngay 06/10/2015 do B{ tai chinh ban hanh vé huéng din vé viéc cong bd thong tin tren thi tru(}n
chimg khoén.

PHE DUYET CAC BAO CAO TAI CHINH HQP NHAT

Chung t6i, H¢i déng Quan trj Cong ty CO phin Piu tu va Phat trién Pa quéc gia 1D.I phé duyét Bao cdo tai chinh
hop nhét cho nim tai chinh 2018 két thiic vo ngay 31 thang 12 ndm 2018 cia Céng ty . 9,

Déng Thap, ngay 31 thang 01 nam 2019

Téng Giam dbe
ﬂéf'*‘w

>/ CONG TY
o6 PHAN DAY TU
Vh PHAT TRIEN

" LE VAN CHUNG
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY TNHH DICH VU TU VAN TAI CHINH KE TOAN VA KIEM TOAN PHiA NAM
SOUTHERN AUDITING AND ACCOUNTING FINANCIAL CONSULTING SERVICES COMPANY LIMITED (AASCS)

Sé: 349 /BCKT/TC/2019/AASCS

BAO CAO KIEM TOAN PQC LAP
Kinh giri: Cic ¢6 dong, Hyi ddng Quin trj va Ban Tong Gidm doc
ciia Cong ty C6 phin Diu tw va Phit trién Pa quéc gia 1.D.1

Ching t6i di kiém toan Bdo céo tai chinh hop nhét cia Cong ty C6 phin Dau tu va Phat trién Pa quéc gia 1.D.]
duge 1ap ngdy 31 théng 01 nam 2019, tir trang 05 dén trang 48, bao gdm Bang can ddi ké todn hop nhat tai ngiy 31
thang 12 nim 2018, Béo c4o két qua hoat dong kinh doanh hgp nhét, Bio cdo luu chuyén tién t¢ hop nhit cho nim
tai chinh két thic cung ngay, va Ban thuyét minh Béo cdo tai chinh hop nhét.

Trdch nhi¢m ciia Ban Tong Gidm déc

Ban Téng Giam ddc Céng ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop 1y Bao céo tai chinh hop
nhét cia Cong ty theo chudn myc ké todn, ché d¢ ké toan doanh nghigp Viét Nam va cac quy dinh phap 1y ¢6 lién
quan dén viée lap va trinh bay Bao cdo tai chinh hop nhét v& chiu trach nhiém vé kiém soat ngi b ma Ban Téng
Giam ddc xé4c dinh 1a cn thiét d& dam bao cho viéc lap va trinh bay Béo cdo tai chinh hop nhét khong c6 sai sot
trong yéu do gian 1an hoic nham Iin.

Trich nhiém cita Kiém todn vién

Tréch nhiém cia ching t6i 12 dua ra ¥ kién vé Bdo cdo tai chinh hop nhat dya trén két qua cia cudc kiém todn.
Ching t6i ¢ tién hanh kiém todn theo céc chuéin myc kiém todn Vi¢t Nam. Céc chudn myc nay yéu cau ching toi
tuan thi chudn myc va cic quy dinh vé dao dirc nghé nghiép, 13p ké hoach va thyc hién cugc kiém toan dé dat dugc
sy dam bao hop 1y vé viée lidu Béo céo tai chinh hgp nhét cua Cong ty c6 con sai sot trong yéu hay khong.

Cong viée kiém toén bao gém thye hién cée thi tye nhim thu thap cic béng ching kiém toén v& cac sd liéu va
thuyét minh trén Béo c4o tai chinh hop nhét. Cac th tuc kiém toan dugc lya chon dya trén xét dodn cua kiém toan
vién, bao gdm danh gi4 rii ro c6 sai st trong yéu trong Béo céo tai chinh hgp nhét do gian 1dn hodc nham 1in. Khi
thie hién dénh gid cac rui ro ndy, kiém toan vién da xem xét kiém soat ndi by ctia Cong ty lién quan dén viée lap va
trinh bay Bao cdo tai chinh hop nhét trung thyc, hop 1y nhim thiét ké cac thii tuc kiém toan phi hop véi tinh hinh
thuc té, tuy nhién khong nhdm myc dich dua ra ¥ kién v& hiéu qua cua kiém soat ndi by cua Cong ty. Cong viée
kiém toan ciing bao gdm déanh gia tinh thich hgp ciia cac chinh sich ké toan dugc 4p dyung va tinh hop Iy clia cic udc
tinh ké toén cua Ban Tong Giam ddc ciing nhu danh gié vic trinh bay tdng thé Bao cdo tai chinh hop nhat.

Chiing t3i tin tuong ring c4c bing chimg kiém todn ma ching t6i da thu thip dugc la ddy du va thich hop lim co s&
cho ¥ kién kiém toan ciia chiing toi.
Y kién ciia kiém todn vién:
Theo ¥ kién ciia ching t6i, Bao céo tai chinh hop nhét da phan énh trung thyc va hop 1y, trén céc khia canh trong
yéu tinh hinh tai chinh ctia Céng ty tai ngdy 31 théng 12 nim 2018, ciing nhu két qua hoat dgng kinh doanh hop nhét
va tinh hinh lwu chuyén tién té hgp nhét cho nam tai chinh két thic ciing ngdy, pht hop véi chudn myc ké toan, ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén vigc lap va trinh bay Béo cdo tai chinh
hop nhit.
TP.H6 Chi Minh, ngay 30 thang 0% ndm 2019
Cong ty TNHH Djch vy Tu vén Tai chinh
dnacd I iém todn Phia Nam (AASCS)
6T 6ng glam dbc Kiém todn vién

Nguyén Vii
Gidy CN DKHN kiém toan s6 0699-2018-142-1

29 Vo Thi Sau Street, District 1, Ho Chi Minh City
4 Tel: (028) 3820 5944 - (028) 3820 5947 - Fax: (028) 3820 5942
Email: info@aascs.com.vn Website: www.aascs.com.vn
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I
Québc 16 80, cum CN Vam Cong,xa Binh Thanh, Lip Vo, Dong Thép.

Bio cdo tai chinh hop nhit
nim tai chinh két thic tai ngay 31/12/2018

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thdang 12 ndm 2018

Don vj tinh: VND

1’:6" TAI SAN Tl':i'zﬁ‘ $6 cudl nim $6 du niim
100 |A. TAI SAN NGAN HAN 4.096.433.878.461 3.272.727.439.101
110 |L Tién va cic khoan twong dwong tién V.01 358.749.624.778 459.950.883.817
111 [1. Tién 296.564.771.218 315.016.030.257
112 |2. Céc khodn twong duong tién 62.184.853.560 144,934.853.560 —
S
120 |11 Déu tw ti chinh ngéin han V.02 435.026.736.414 567.533.083.214, m ha
121 |1. Chimg khoén kinh doanh |
122 2 D\\r phbng gidm gi'é chirng khoén kinh doanh (*)
123 [3. Pu tr ném giir dén ngay déo han 435.026.736.414
— p noC
130 [IIL Cic khoan phai thu ngén han 2.481.589.509.431 |  1.676.818.350.216 |
131 |1. Phéi thu ngéin han ciia khach hang V.03 1.723.824.507.331 691.126.691.372
132 |2. Tra truéc cho ngudi ban ngén han 633.997.051.137 900.430.878.279 |
133 |3. Phai thu ndi bd ngén han
134  [4. Phai thu theo tién dé ké hoach hop ddng xay dung
135 |5. Phai thu vé cho vay ngin han o =
136 |6. Phai thu ngén han khc V.04 181.218.241.709 138.615.079929 2%
137 |7. Du phong phéi thu ngfn han khé doi (*) (57.450.290.746) (53354262, 308"
139 [8. Tai sén thiéu chér xir 1y pesped
140 |IV. Hang tén kho V.06 789.845.962.824 522.528.2
141 |1. Hang tdn kho 805.615.164.250 531.567.76
149 [2. Dy phéng gidm gi4 hang tén kho (*) (15.769.201.426) (9.039.556
150 |V. Tai sin ngén han khac 31.222.045.014  45.896.918.973
151 |1 Chi phi tra trugc ngéin han V.12 2.017.313.004 1.607.452.969
152 [2. Thué GTGT dugc khéu trir 28.831.378.689 43.923.817.800
153 |3. Thué va cac khoan khéc phéi thu Nha nuéc 373.353.321 365.648.204
154 |4. Giao dich mua bén lai trai phiéu Chinh phu __ il
155 5. Tai san ngéin han khéc

IDI cam két an toan cho su hop tac toan dién.
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Bdo cdo thuong nién nam 2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA L.D.I

Qudc 16 80, cum CN Vam Cdng,xa Binh Thanh, Lap Vo, Pong Thép.

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Biio ciio tai chinh hop nhat
ndm tai chinh keét thiic tai ngay 31/12/2018

BANG CAN DPOI KE TOAN HQP NHAT

Tai ngay 31 thing 12 nam 2018

Don vi tinh: VND

N:g TAI SAN T:l‘i'ﬁt $6 cudi nim $6 ddu nim

200 |B. TAI SAN DAI HAN 2.521.211.500.364 2.464.167.830.057
210 |1 Céc khoan phai thu dai han 8.755.093.504 11.474.842.809
211 |1. Phai thu dai han ciia khach hang .
212 |2. Tré trude cho ngudi ban dai han B

213 |3. Vén kinh doanh & don vj tryc thude D
214 |4. Phai thu i bd dai han %
215 |5. Phai thu vé cho vay dai han o |
216 |6. Phai thu dai han khic V.04 8.755.093.504 1 1.474.842.800‘#’:
219 |7. Dy phong phai thu dai han khé doi (*) 3
220 |IL Tai sin ¢6 dinh 1.094.448.259.516 768.254.446.3
221 |1. Tai san ¢b dinh hitu hinh V.08 625.207.824.738 322.211.780.498
222 | - Nguyén gia 901.668.031.360 544.300.981.505
223 - Gié tri hao mon luy ké (*) (276.460.206.622) (222.089.201.007)
224 |2. Tai san c6 dinh thué tai chinh V.09 291.868.758.554 285.778.437.979
225 | - Nguyén gid 324.142.037.979 315.042.736.446
226 | - Gi4 tri hao mon luy ké (*) (32.273.279.425) (29.264.298.467)
227 |3.Taisancd dinh vé hinh V.10 177.371.676.224 160.264.227:

228 | -Nguyén gid 188.128.520.003 167.905.802.469
229 | - Gi4 trj hao mon luy ké (*) (10.756.843.779) (7.641.574.581)
230 [IIL Bét djng sin diu tu V.11 104.188.305.421 110.734.765.20%
231 |- Nguyén gia ) 124.429.500.002 124.429.500.(3_0%
232 |- Gia tri hao mén luy ké (¥) (20.241.194.581) (13.694.734.800)
240 |IV. Tai sin d& dang dai han V.07 19.473.637.364 477.709.557.712
241 |1. Chi phi san xudt, kinh doanh d& dang dai han

242 |2, Chi phi xdy dung co bin d& dang 19.473.637.364 477.709.557.712
250 |V.Pdu tur tai chinh dai han V.02 1.283.378.000.000 |  1.090.000.000.000
251 |1. Pu tu vao cong ty con

252 [2. Péu tr vdo cong ty lién doanh, lién két

253 [3. Péu tr gbp vbn vao don vi khic

254 |4, Dy phong diu tu tai chinh dai han (*)

255 |5. Pau tw ndm giit dén ngay déo han 1.283.378.000.000 1.090.000.000.000
260 |V. Tai san dai han khic 10.968.204.559 5.994.217.969
261 1. Chi phi tra truée dai han V.12 10.793.511.039 5.786.909.989
262 |2. Téi san thué thu nhap hoan lai - 133.925.441 133.925.441
263 [3. Thiét bj, vét tu, phu ting thay thé dai han i

268 |4. Tai san dai han khéc .

269 |5. Loi thé thuong mai V.12 40.768.079 73.382.539
270 |TONG CONG TAI SAN 6.617.645.378.825 |  5.736.895.269.158

IDI cam két an toan cho su hop tac toan dién.

Trang 89

H




Bdo cdo thuong nién nam 2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I

Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Dong Thép.

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

B#o co tai chinh hyp nhit

ném tai chinh két thic tai ngay 31/12/2018

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thdng 12 ndm 2018
Don vi tinh: VND
M NGUON VON Thuyét] o 6t nim $6 dhu nim
s0 minh

300 |C.NQ PHAI TRA 3.953.237.752.849 |  3.515.948.226.110
310 |I. Ng ngiin han 3.416.607.736.334 | 2.911.803.605.573
311 |1. Phai trd ngudi ban ngén han V.14 547.301.387.755 209.288.069.358
312 |2. Ngudi mua trd tién trude ngin han 70.558.968.172 ~ 60.387.695.98
313 [3. Thué va céc khoan phai nop Nha nuéc V.15 68.825.837.440 26.099.051.36%
314 |4. Phai trd nguoi lao dong 39.421.556.653 31.777.742.652
315 [5. Chi phi phai tra ngan han 982.814.221
316 |6. Phai trd ngi bd ngin han
317 |7. Phai tra theo tién d6 ké hoach hop déng xay dung ]
318 |8. Doanh thu chua thyc hi¢n ngin han V.17 105.929.192 105.929.192
319 |9. Phai tra ngéin han khéc V.16 47.110.188.427 105.470.763.444
320 |10. Vay va ng thué tai chinh ngn han V.13 2.636.821.314.097 |  2.473.187.113.195
321 |11. Dy phong phai tra ngén han
322 |12. Quy khen thuéng, phc Igi 5.479.740.377 5.487.240.377
323 |13. Quy binh 4n gid
324 |14. Giao dich mua béan lai tri phiéu Chinh phi
330 |IL Ng dai han 536.630.016.515 604.144.620.537
331 |1.Phai tra ngudi ban dai han s
332 |2. Ngudi mua trd tién truée dai han
333 |3. Chi phi phai tra dai han o
334 |4. Phai trd ndi bd vé von kinh doanh B
335 |5. Phai tra ndi bd dai han
336 |6. Doanh thu chua thue hién dai han — |
337 |7. Phai tra dai han khac
338 8. Vay va no thué tai chinh dai han V.13 536.614.306.229 604.120.802.182
339 |9. Trhi phiéu chuyén dbi
340 |10. C6 phiéu wu dai
341 |11 Thué thu nhap hodn lai phii tra 15.710.286  23.818.355
342 |12. Dy phong phai tra dai han
343 |13. Quy phat trién khoa hoc va cong nghé
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Bdo cdo thuong nién nam 2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA L.D.I

Quéc 16 80, cum CN Vam Céng,x3 Binh Thanh, Lip Vo, Déng Thép.

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Béo c#o tai chinh hop nhit
ném tdi chinh két thiic tai ngay 31/12/2018

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31 thang 12 ndm 2018

Don vi tinh: VND

¥

VU THI LE

/

LE XUAN PINH

IDI cam két an toan cho su hop tac toan dién.

7/ 0 PHAN BAU TU )
. : .'

CONG TY N\,

Mi sél NGUON VON Thuyét) o4 coinim $6 ddu ndm
minh
400 (D.VON CHU SO HUU B V.18 2.664.407.625.976 | 2.220.947.043.048
410 |1 Vén chi s¢ hitu 2.664.407.625.976 | 2.220.947.043.048
411 [1. Vén dhu tu ciia chi s hitu 1.979.534.200.000 1.816.096.710.000
411a |- Co phie":u phé théng co quyén biéu quyét 1.979.534.200.000 1.816.096.710.0064 "f-?b
411b |- C6 phiéu wu dai F
412 [2. Thing du vén 6 phin 17.060.700.000 17.060.700.000 fiéu ki
413 |3. Quyén chon chuyén déi trdi phiéu P4 IgT"I
414 [4. Vbn khic cia chi sé hiru 45.288.900.000 45.288.900.000¢FM oAl
415 5. C8 phidu quy (9 (42.000.000f VAM.
416 6. Chénh léch dinh gid lai tai sin i I3
417 |7. Chénh léch ty gia hbi doai )
418 |8. Quy dAu tu phat trién 24.913.358.033 23.897.550.302
419  |9. Quy hd tro sip xép doanh nghiép 1.983.271.394 967.463.663
420 [10. Quy khéc thuge vén chu s¢ hiru 1.983.271.394 967.463.663
421 |11. Loi nhufn sau thué chua phan phdi 470.091.998.643 203.864.215.358
421a |- LNST chua phan phdi lity ké dén cudi ky truse 36.755.302.165 11.531. 800851555
421b |- LNST chua phan phdi ky nay B 433.336.696.478 192.332.414¢ = &
422 |12, Ngudn vén déu tw XDCB 4 euiddpiu TV
429 |13. Loi ich ¢ dong khong kiém sodt 123.551.926.512 112.846.04Q,062:1 TRIEN
_Aquigen 1

430 |IL Ngu?n km.h phi va quy khéc 2 *\ -—*/G
431 |1. Nguon kinh phi - LSO s>
432 |2. Ngudn kinh phi da hinh thinh TSCD Lt
440 |TONG CONG NGUON VON 6.617.645.378.825 |  5.736.895.269.158

Béng Thap, ngay 31 thang 01 ndm 2019

Giam doc
Ngudi lip biéu Ké toan truéng

VAN CHUNG
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I
Quéc 16 80, cum CN Vim Céng,xa Binh Thanh, Lip Vo, Pong Thép.

Béo cdo tai chinh hop nhit
nim tai chinh két thic tai ngdy 31/12/2018

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nim 2018
Don vi tinh: VND
Ma Chi tiéu heyet Nim nay Niim truée
S0 minh
01 |1. Doanh thu bén hang va cung cip dich vu VLO1 | 6.342.706.364.753 | 5.331.879.057.938
02 |2. Céc khoan giam trir doanh thu V1.02 1.492.176.404 4.379.439.674
: N
10 |3. Doanh thu thuin vé b4n hang va cung cép dich vy 6.341.214.188.349 |  5.327.499.618.264;
1AM\
11 |4. Gid von hang bén VIO03 | 5.342.900.722.193 |  4.681.230.572.778\
A
20 |5. Lgi nhudn gép vé bin hang va cung cip dich vy 998.313.466.156 646.269.045.486 | *
21 |6. Doanh thu hoat dong tai chinh V104 149.333.987.413 114.958.876.8_1.§/,
22 |7. Chi phi tai chinh V105 198.265.120.105 195.477.010.765
23 | Trong do: Chi phi lai vay 174.093.020.748 178.163.816.583
24 |8. Phén lai hoac 15 trong céng ty lién két, lién doanh
25 |8. Chi phi ban hing V106 175.825.549.268 164.216.174.982 |
26 |9. Chi phi quin ly doanh nghiép V106 51.709.947.828 39.475.534.127
30 |10. Lgi nhudn thuan tir hoat déng kinh doanh 721.846.836.368 362.059.202.428
31 [11. Thu nhp khac V107 3.131.673.749 993.411.776
32 |12. Chi phi khac VIOS 7.084.741.899 1.719.034.158
40 |13. Lgi nhufin khéc (3.953.068.150) - (725.622.382
50 |14. Téng lgi nhudn ké todn trudge thué 717.893.768.218
51 |15. Chi phi thué TNDN hién hanh VL10 74.088.655.259 417.157. /
52 {16. Chi phi thué TNDN hoén lai VL11 (8.108.069) 21818.32% /
I3 X7
60 |17. Loi nhufn sau thué thu nhip doanh nghi¢p 643.813.221.028 342.892.603.9.6(
61 |18. Loi nhugn ké to4n sau thué cua cong ty me 633.107.334.578 337.620.151.473
62 [19. Loi nhuén ké todn sau thué cua c6 dong khong kiem
sodt 10.705.886.450 5.272.452.493
70 |20. L3i co bén trén ¢b phiéu VLI2 3.465 1.859
71 |21. Lai suy gidm trén ¢d phiéu V113 3.465 1.859

Pong Thdp, ngay 31 thang 01 nim 2019

idm dbc
Ngudi ap biéu Ké todn truéng ia jc
; f i
o~ /—_—
VU THI LE LE XUAN PINH LE VAN CHUNG
9
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Bdo cdo thuong nién nam 2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA L.D.I

Quéc 16 80, cum CN Vam Céng,x3 Binh Thanh, Lap Vo, Dong Thép.

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio cdo tai chinh hep nhét
ndm tai chinh két thic tai ngay 31/12/2018

BAO CAO LUU CHUYEN TIEN TE HQP NHAT

(Theo phirong phdp gidn tiép)

Nim 2018
Don vi tinh: VND
Mi sb Chi tiéu Thf'yét Nim nay Nam trude
minh
I. Luu chuyén tién tir hoat ddng kinh doanh -
01 | 1. L¢i nhufn trude thué 717.893.768.218 361.333.580.046
2. Diéu chinh cho cic khodn
02 1. Khéu hao TSCP vi BDSDT 71.269.448.083 55.908.341.404
03 2. Céc khoan dy phong 10.070.227.319 12.177.677.68 0/
04 3. L&i/13 chénh léch ty gia hdi dodi do dénh gid lai céc 7y ¢
khoan myc tién t€ c6 goc ngoai t& (1.616.582.222) (7.744.421;@/55 s
05 4. Lai, 16 tir hoat déng déau tu (132.437.223.531) (102.314.150[{353 Y
06 5. Chi phi 13i vay 174.093.020.748 178.163.816. 83,\'
07 | 6. Céckhoin diéu chinh khic B
08 | 3. L¢i nhufin tir hoat djng kinh doanh frude thay doi
vén lwu dgng , 839.272.658.615 497.524.843.520
09 | - Téng, gidm céc khoan phai thu (310.067.786.953) 164.589.426.053
10 | - Tang, gim hing tén kho (274.048.560.549) (46.148.449.170)
11 | - Téng, giam céc khoan phai tra (khdng ké 13i vay phai
tr4, thué thu nhap doanh nghiép phai ndp) 48.279.665.882 (105.843.756.808)
12 | - Tang, gidm chi phi tra trude (4.037.491.401) (3.359.774.359)| ~
13 | - Tang, gidm chimg khoén kinh doanh 1.886.862.388 A7
| 14 | - Tién ldi vay dd tra (180.192.202.925) (170.842.808.1ﬁf?'
15 | - Thué thu nhip doanh righiép da ndp (27.848.062.882) (6.363.791.558)
16 | - Tién thu khdc tir hoat dong kinh doanh
17 | - Tién chi khic cho hoat ddng kinh doanh ¥ (7.500.000) (266.946.396)
20 | Luu chuyén tién thuan tir hoat dgng kinh doanh 93.237.582.175 329.288.743.182
I1. Liru chuyén tién tir hoat djng diu tw
21 | 1. Tién chi ¢¢ mua sdm, xdy dung TSCD va cdc tai san
dai han khac ) (124.237.195.002) (189.460.815.486)
22 | 2. Tién thu tir thanh 1y, nhuong ban TSCP va céc tai san
dai han khac 5.240.884.004
23 | 3. Tién chi cho vay, mua céc cong cy no cia don vi khic (660.186.473.891)|  (1.813.671.371.131)|
24 | 4. Tién thu héi cho vay, ban lai cic cdng cu ng clia don
vi khic 599.658.973.891 1.625.379.371.131 |
25 | 5. Tién chi dAu tu gép vén vao dom vi khic
26 | 6. Tién thu hdi dau tr gop von vio don vi khic J 14.000.000.000
27 | 7. Tién thu 13i cho vay, cb tirc va lgi nhugn dugc chia 121.924.678.872 102.310.361.270
30 | Luu chuyén tién thuin tir hoat djng diu tw (57.599.132.126) (261.442.454.216)
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio cdo tai chinh hop nhit
nam tai chinh két thuc tai ngay 31/12/2018

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD.I
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Dong Thép.

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phwong phdp gidn tlép)

Niim 2018
Dom vi tinh: VND
M sé Chi tiéu Thuyét Niim nay Niim truée
minh ’
1. Ltru chuyén tién t_ir_hpgt d@ng tai ch'(nh
31 | 1. Tién thu tir phat hanh ¢ phiu, nhén von gép cua chu
s& hiru
32 | 2. Tién chi tra vén gép cho céc chi s¢ hit, mua lai ¢d ’ B
phiéu clia doanh nghi¢p da phat hanh )
33 | 3. Tién thu tir di vay 8.143.817.846.636 8.080.700.007.760; %
34 | 4. Tién tra ng gbe vay (8.036.517.314.531)| (7.556.801.250‘63%3?
35 | 5. Tién trd ng gdc thué tai chinh (48.215.489.621) (29.622.288.272)|u Hlu)
36 | 6. Cb tirc, loi nhudn 0 tré cho chi s hifu (197.182.207.830)]  (270.026.961 ml;g;
40 | Luwu chuyén tién thulin tir hoat djng tai chinh (138.097.165.346) 224.249.507.855§ ToAl
50 | Luu chuyén tién thuin trong ky (102.458.715.207)|  292.095.796.821"|'AM.
60 | Tién va twong dwong tién diu ky 459.950.883.817 168.228.465.119. 425
61 | Anh huéng cua thay ddi ty gia héi dodi quy ddi ngoai t§ 1.257.456.258 (373.378.123)
70 | Tién va twong dwong tién cudi ky 358.749.624.778 459.950.883.817
Déng Thdp, ngay 31 thang 01 nam 2019
Thay miit Ban Téng Giam dbe  —57575;
Ngudi lap biéu Ké todn trudmg Tong Gi:i/ﬂ dbe %m
/ A N\ o PHAN DAY
' 7 ¢ pwin oAv TV \Eo VA PHAT TRI
y - VA PHAT TRIE 1.QUOC GIA
. : L -l
vU TH] LE LE XUAN PINH AN CHUNG L0
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bio cdo tai chinh hop nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Ddng Thap. nam tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
Don vi tinh: VND
1. DPAC DIEM HOAT PONG CUA CONG TY

1 . Hinh thire s& hitu vén

Céng ty C6 phin Dau tu va Phat trién Pa Quc Gia LD.I 12 mdt doanh nghiép cé phin dugc thanh 1ap theo Gidy
phép Pang ky kinh doanh do S& Ké hoach va Pau tr Tp.H6 Chi Minh cép ngay 15 thang 7 nam 2003; Ding ky thay
dbi ln thir hai ngdy 28 théng 10 ndm 2004; Dang k¥ thay di ldn thir ba ngay 15 thang 2 ndm 2007 va Gidy chimg
nhin ding ky doanh nghiép thay dbi lan thir 18 s6 0303141296 do S& Ké hoach va Pau tu tinh Ddng Thap cap ngay
02 thang 01 ndm 2019.

Vén gop thyc t ciia Cong ty tai ngiy 31/12/2018 la: 1.979.534.200.000 VND
Tru s& chinh ciia Cong ty tai: Quédc 16 80, cum cong nghiép Vam Céng, 4p An Thanh, x&@ Binh Thanh, Lip Vo,
Thép. i

2 . Linh vye kinh doanh
San xuét ché bién thiy hai san.

3 . Nganh nghé kinh doanh

Mua ban ché bién thiy hai sén; Xdy dung cong trinh din dyung, cong nghiép, giao thong. Kinh doanh nha. Kinh
doanh khach san; Mua ban vit liéu xdy dung, trang tri ndi thit. Nudi trong thity sin. San xudt va ché bién thic in
thiy san; Kinh doanh bit dong san (khong bao gdm kinh doanh dich vu bét dong sin). San xudt bao bi nhya - gidy,
nuée déng chai; San xudt va dong hép diu, m& dong thuc vét. San xudt, truyén tai va phan phdi dién. Khai thac da,
cat, soi, dat sét. Kho bai va luu gii hang héa. Béc xép hang hoa cang bién. Van tai hing héa dudng b) bing 6 to
chuyén dung, duémg thiy ndi dia bang phuong tién co gidi.

4 . Chu ky sin xuit kinh doanh thdng thwdng: 12 thing

5 . Chu tric Cong ty

Cong ty con:
- Téng sb ciic Cong ty con : 02
+86 lugng Cong ty con dugc hgp nhit : 02

+ 86 lugng Céng ty con khong duge hgp nhdt  : 0

- Danh sich cic Cong ty con dwge hop nhit
Ty 1& quyén biéu

" Yy Ty 1§ lgi ich quyét
g e Sbcudi  Sddau  Sécudi  Sbdau
niam nim nim nam

~ . . ) 0 A .
+ Céng ty Cp T Du lich va  QL30, Binh Thiah, Lap Vo, 7925%  71925%  79.25%  19.25%
Phiét trién Thiy San Dong Thép.

a A A 3 < ~ =
+ Cong ty Cp Tu van va Dau tv 326 Hung Vuong P~My Long 72,80% 72,80%  7535%  7535%
Tai Chinh Tp.Long Xuyén An Giang

11 . KY KE TOAN, DON VI TIEN TE SU DUNG TRONG KE TOAN
Ky ké toan, don vi tién té sir dung trong ké toan

Ky ké toan nm ciia Cong ty bit ddu tir ngdy 01 théng 01 va két thuc vao ngdy 31 théng 12 hang nam.
Pon vj tién & sir dung trong ghi chép ké toan 1a ddng Viét Nam (VND)
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bo c4o tai chinh hgp nhit
Quéc 16 80, cum CN Vam Cdng.xd Binh Thanh, Lip Vo, Dong Thép. nim tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
Don vi tinh: VND
I1I . CHUAN MUC VA CHE PQ KE TOAN AP DUNG

1. Ché a9 ké todn:

Céng ty 4p dung Ché d ké todn doanh nghiép ban hanh theo Théng tu s6 200/2014/TT/BTC ngay 22/1212014,
Théng tu s6 202/2014/TT/BTC ngay 22/12/2014 cta BJ Tai chinh va cac Théng tu vin ban hudéng din bd sung.

2 . Tuyén bo vé vi¢e tuiin thi Chuin muyec ké todn va Ché @9 ké toin

Céng ty di ap dung cic Chuén myc ké todn Viét Nam va céc viin bin huéng dan Chuin myc do Nha nudc da ban
hanh. Céc Béo cdo tai chinh hop nhét dugc 1dp va trinh bay theo ding moi quy dinh cua tirmg chuén muyc, théng tu
huéng din thye hién chudn myc va Ché 9 ké toan hi¢n hanh dang ap dung.

IV . CAC CHINH SACH KE TOAN AP DUNG

1 . Cic loai ty gid hbi dodi 4p dung trong ké toin
a. TV gia dbi véi cdc giao djch biing ngoai t¢ phat sinh trong ky P
+ Ty gid giao dich thyc té khi mua bén ngoai t& (hop ddng mua ban ngoai t¢ giao ngay, hop ddng ky han, hop don r,%
tuong lai, hop dong quyén chon, hgp ddng hoan déi): La ty gia ky két trong hop ddng mua, ban ngoai t¢ gitta doanh 4
nghiép va ngan hang thuong mai;
Trudmg hop hop déng khdng quy dinh ty gi4 thanh toan thi doanh nghiép ghi 56 ké toan theo nguyén tic:
+ Ty gia giao djch thyc té khi gop vén hoic nhan vén gbp: La ty gié mua ngoai t¢ clia ngan hang noi doanh nghiép
mé tai khoan dé nhan vén ciia nha dau tu tai ngay gop von;
+ Ty gia giao dich thuc té& khi ghi nhdn ng phai thu: La ty gi4 mua cla ngin hang thuong mai noi doanh nghiép ¢!
dinh khich hang thanh todn tai thoi diém giao dich phat sinh;

kién giao dich tai thoi diém giao dich phét sinh.
+ Déi vdi cc giao dich mua sam tai san hoic cac khodn chi phi dugc thanh todn ngay bing ngoai t¢ (khong qua cic
tai khoan phai trd), ty gi4 giao dich thyc t€ 14 ty gid mua ciia ngan hang thuong mai noi doanh nghiép thyuc hién thanh
toan.

+ Ty gié ghi s thuc té dich danh dugc 4p dyng khi thu hdi cic khoin ng phai thu, céc khoan ky cuge, ky quy hode
thanh toén céc khodn ng phai tra bing ngoai té, dugc x4c dinh bing ty gi4 tai thoi diem giao dich phat sinh.

+ TV gié ghi s6 binh quin gia quyén di dong dugc ap dung tai bén C6 tai khoan tién khi thanh toén bang ngoai t&.

+ Chénh léch 1y gié thue té phat sinh trong ky ciia céc khoan myc tién (¢ c6 gbe ngoai t¢ dugc hach todn theo ty gid
giao dich thue té tai thoi diém phat sinh va duge hach todn vao doanh thu hogc chi phi tai chinh trong ndm tai chinh.
b. T¥ gi4 khi d4nh gid lai cic khodn muyc tién t& c6 gc ngoai t¢ tai thoi diém 13p Bdo cdo tii chinh hop nht.

- Ty gié giao dich thyc té khi danh gia lai cdc khodn muc tién t& c6 gbc ngoai t& dugc phan loai la tai san: La ty gid
mua ngoai té clia ngn hang thuong mai noi doanh nghiép thuong xuyén c6 giao dich tai thoi diém lap Bdo cdo tai
chinh hop nhét. Ddi véi cic khoan ngoai té giri ngdn hing thi ty gia thue té khi danh gi4 lai 1a ty gid mua cua chinh
ngén hang noi doanh nghiép mé tai khodn ngoai t&.

- Ty gi4 giao dich thye t& khi danh gia lai cdc khoan myc tién t¢ c6 gbc ngoai t§ dugc phan logi 14 ng phdi tra: La ty
gi4 bén ngoai t¢ ciia ngn hang thuong mai tai thoi diém 1ap Béo céo tai chinh hgp nhat;

Chénh I¢ch ty gié do dénh gia lai s6 dur cac khoan muyc tién t€ c6 géc ngoai t€ tai thoi diém cubi ndm duge hach toén
theo ty gid giao dich thyuc té clia ngn hang thuong mai noi doanh nghiép thudng xuyén giao dich cong b tai thai
diém 13p Béo c4o tai chinh hop nhét va sé chénh léch con lai sau khi bu trir chénh 1éch tang va chénh Igch giam dugc
hach toén vio doanh thu hoat dong tai chinh hodc chi phi ti chinh trong ky. Doanh nghi¢p khong duge chia loi
nhuan hodc tra cb tirc trén 1i chénh léch ty gié do dénh gi4 lai s dur ngoai 1€ cudi ky ké todn clia cée khoan myc tién
€ co géc ngoai té.
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I Bdo cdo tai chinh hop nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Déng Thip. nim tai chinh két thic tai ngdy 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
Don vi tinh: VND
2 . Nguyén tic ghi nhdn cdc khodn tién va cic khodn twong dwong tién
a. Nguyén tic ghi nhgn cdc khoan tién
Céic khoan tién 13 toan bj sé tién hién c6 cita Cong ty tai thdi diém béo cdo, gdm: tién mit tai quy, tién giri ngan hang
khdng ky han va tién dang chuyén.
b. Nguyén tdc ghi nhn cdc khodn twong diwong tién

Céc khodn tuong ducng tién 1a cac khoan dAu tw cb thoi gian thu hdi con lai khong qua 3 théng ké tir ngay déu tu co
kha ning chuyén d6i dé dang thanh mdt lwgng tién x4c dinh va khong ¢6 riii ro trong chuyén dbi thanh tien ké nr
ngay mua khoan dAu tir d6 tai thi diém 13p Béo cdo tai chinh hop nhat.

c. Nguyén tic, phuong phdp chuyén déi cdc déng tién khdc M

NG T
Khi phat smh cc giao dich bang ngoal t¢, bén No céc tai khodn tién 4p dung ty gla giao dich thyc té va bén C6 cienifyyi

tai khoén tién 4p dung ty gi4 ghi sd binh quan gia quyén. Chénh léch ty gia thuc té phit sinh trong ky dugc hach toan!VU TU.
vao doanh thu hogc chi phi tai chinh trong ndm tai chinh. IEM ro.

; : iA
Chénh 1éch ty gi4 do dénh gié lai s6 di cac khoan muc tién té c6 goc ngoai ¢ tai thoi diem 1ap Bdo cao tai chinh hop—__— o

nhét duge hach toén theo ty gii mua ngoa: té ciia ngdn hang thuong mai noi doanh nghiép thudng xuyén cé giao mc@
(do doanh nghiép tw lua chon) tai thoi diém lap Béo cdo tai chinh hop nhét va duge hach toén bu trir chénh lech ting,

giam s6 con lai duoc két chuyén vao doanh thu hodc chi phi tai chinh trong nam tai chinh va khong chia ¢ tirc trén
chénh 1&ch ty gid do dénh gia lai sb du cudi ky nay.

3 . Nguyén tic ghi nhin cic khoin diu tu tai chinh:

L& céc khoan déu tu ra bén ngoai doanh nghi¢p nhim muc dich sir dung hgp 1y vén nang cao hi¢u qué hoat dong)ax\é ’296
doanh nghiép nhu: dau tu gop von vao cong ty con, cong ty lién doanh, lién két, ddu tr chimg khodn va céc kljgdn w
dAu tu tai chinh khéc... PHAN BAU ]

Phén logi cée khoan dAu tu khi 13p Béo céo tai chinh hop nhét theo nguyén tic nhu sau: . PHAT TRIEN

- Céc khoan diu tu ¢é ky han thu hdi con lai khéng qua 12 thing hodc trong 1 chu ky sin xuéit kinh doanh du'g;rcqu%‘nclA L.

loai la ngin han. * % #
A 2 oW,

- Céc khoan diu tu ¢6 ky han thu hdi con lai tir 12 théng tré 1én hojc trén 1 chu kY san xuat kinh doanh duqc%go'/

loai la dai han.

a. Chiing khodn kinh doanh

La khoan diu tw mua chimg khoan va cong cu tai chinh khac vi myc dich kinh doanh (ném gitr véi muc dich chd tang

gia dé ban ra kiém 161) Ch\mg khoan kinh doanh bao gom:

- C6 phiéu, trai phiéu niém yét trén thi trudmg chitng khoén;
- Céc loai chitng khodn va cong cy ti chinh khéc nhu thuong phiéu, hop ddng ky han, hop ddng hoan ddi ..

Chiimg khoén kinh doanh dugc ghi s theo gia gbe. Thoi diém ghi nhén cée khodn chimg khodn kinh doanh 14 thoi
diém nha diu tr c6 quyén sé hiru.

Khoan ¢b tuc duge chia cho giai doan trréc ngay dau tu duqc ghi giam gia tri khoan diu tu. Khi nha dau tu duge
nhan thém cd phleu ma khong phai trd uén do Coug ty ¢d phan phét hanh thém cb phxcu tlr thing du vén ¢b phan,
quy khéc thuge vén chii s& hitu hodc chia cd tirc bing ¢b phiéu, nha ddu tu chi theo doi s6 luong c& phleu ting thém.
Trudng hop hodn déi cb phiéu phai xac dinh gid tri b phiéu theo gid trj hop 1y tai ngay trao dbi.

Khi thanh 1y, nhugng ban chirng khoén kinh doanh, gia vén dugc xac dinh theo phuong phép binh quén gia quyén di
dong cho timg loai chimg khoén.
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bio cio tai chinh hop nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lp Vo, Déng Thép. ndm tai chinh két thiic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2018
Bon vi tinh: VND

- Dy phéng gidm gi4 chimg khoén kinh doanh: phén gia tri t6n that ¢b thé xay ra khi c6 bing ching chéc chin cho
thiy glé trj thi trudmg cta céc loai chirng khodn Cong ty dang néim gii vi muc dich kinh doanh bj giam so vi gid tri
ghi sb. Viéc trich 1ap hodc hoan nhdp khoan dy phong nay duge thyc hién & thoi diém lap Béo cdo tai chinh hop nhét
va dugc ghi nhdn vao chi phi tai chinh trong ky.

b. Du tr nim giir dén ngay ddo han

Khoan dau tr nay khong phan &nh céc loai trai phiéu vi cong cu no ndm giit vi myc dich mua ban dé kiém 1. Cac
khoan du tu nim giit dén ngdy ddo han bao gém céc khoan tién giri ngdn hang c6 ky han (thoi gian thu hdi con lai tir
3 thang trd 1én), tin phiéu, ky phiéu, trai phiéu, co phiéu wu dai bén phat hanh bét bugc phai mua lai tai mot thoi diém
nhit dmh trong tuong lai va céc khoan cho vay nim giir dén ngay d4o han véi myc dich thu 1ai hang ky va cac khg:

dAu tu ndm giir dén ngay ddo han khéc. AN

- Dy phong giam gia cac khoan dAu tu nim gitr dén ngay ddo han: cac khodn déu tr nim glu dén ngay déo han og‘a .
chua duqc lap dy phbng theo quy dinh cla phép luat, Cong ty phai danh gid kha nang thu hoi. Tmtmg ho‘p c bang, [
chimg chéic chin cho thdy mot phin hay toan b khoan diu tu cé thé khong thé thu hdi dugc, s6 ton thét phai gh'
nhén vao chi phi tai chinh trong ky. Viéc trich 1ap hodc hoan nhap khoén dy phong nay dugce thuce hi¢n & thoi dié
lap Bao cdo tai chinh hop nhit. Tnxb'ng hop 56 ton thét khong thé xac dinh duqc mét cach dé.ng tin ¢y thi khéng
giam khoan dau tu va duge thuyét minh vé kha ning thu héi cia khoan déu tu trén Thuyét minh Bao céo tai chinh
hop nhit.

4 . Nguyén tic ké todn céc khodn phai thu:

Céc khodn phai thu duge theo ddi chi tiét theo ky han phai thu, déi twgng phai thu, loai ngoai ¢ phai thu va cic yéu
té khéc theo nhu ciu quan 1 ctia doanh nghiép.

Déi véi céc giao dich bing ngoai t¢ phat sinh trong ky, ty gi4 ghi nhén 12 ty gi4 mua cia ngan hang thuong mar \m
Cong ty chi dinh khach hang thanh toén tai thoi diém giao djch phat sinh ) \

Tai th(n diém 1ap Béo cdo tai chinh hop nhat, céc khoan phai thu c6 gdc ngoai té duge danh gia lai 56 du theo ty gid
thue té 14 ty gid mua ngoai t¢ clia ngﬁn hang thuong mai noi doanh nghl¢p chi dinh khach hang thanh toan tai
diém 1dp Béo cdo tai chinh hgp nhét. Trudng hop doanh nghiép c6 nhiéu khoan phai thu va giao dich tai nhicu/
hang thi dugc chit dong lya chon ty gid mua ciia mét trong nhitng ngén hang thuong mai noi doanh nghiép th
xuyén ¢ giao dich, khoan chénh léch ty gi4 duge hach todn bu trir sau do hach to4n vao doanh thu hodc chi phi ta
chinh. Riéng khodn myc tién tra trude cho khach hang khong dénh gid lai 56 du.

- Lap dy phong phai thu khé doi: Céc khoin ng phai thu dugce xem xét trich lap du phoug rii ro theo tudi ng qua
h;m cua khoan no hoéc theo dy kién tén thét c6 thé xdy ra trong truéng hqp khoan ng chua dén han thanh toan nhung
td chirc kinh & 1dm vao tinh trang phé sin hodc dang lam thi tyc giai thé, mit tich, bo trén.

5 . Nguyén tic ghi nhin hang tén kho

Héng ton kho duqc tinh theo gia gc. Truong hqp gié tri thudn co the thure hién duge thip hon gla goc thi phai tinh
theo gid tri thuan ¢6 thé thyc hién duge. Gia gbe hang ton kho bao gbm chi phi mua, chi phi ché bién va céc chi phi
lién quan tryc tiép khac phat sinh d& c6 duge hang tdn kho & dia diém va trang théi hién tai.

Hang tdn kho dugc hach toan theo phuong phép ké khai thuong xuyén.
- Dy phong gidm gié hing ton kho: cudi nién do ké to4n, néu gia trj hing tdn kho khéng thu hdi du do bj hu hong, 16i
thai, gié ban bj giam hoéc chi phi u¢e tinh dé hoan thanh sin pham hojc dé sin sang ban san pham thi Cong ty ldp

du phong giam gia hang ton kho. S du phong gidm gi4 hang tdn kho dugc lap 1a chénh léch giira gia gbc clia hang
ton kho 16n hon gia tri thuén c6 thé thyc hién dugc cia ching.
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I Bio cdo tai chinh hgp nhét
Quéc 1 80, cum CN Vam Cdng xd Binh Thanh, Lip V6, Déng Thép. nim tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nim 2018
Bom vi tinh: VND
6 . Nguyén tic ghi nhin va khiu hao tii sin ¢é dinh (TSCD), thué tai chinh, bit djng sin diu tu:

Téi sdn cd dinh hivu hinh, tai sin ¢6 dinh v6 hinh dugc ghi nhan theo gia gbc. Trong qua trinh sir dung, tai sn b
dinh hitu hinh, tai sén c6 dinh v6 hinh dugc ghi nhan theo nguyén gid, hao mon luy k& va gid tri con lai.

Té.l san ¢d dmh thué tai chinh dugce gh.l nhin nguyén gia theo gi4 tri hop 1y hoZc gia tri h1¢n tai ctia khoan thanh toén
tién thué tdi thidu (khong bao gdm thué GTGT) va céc chi phi tryc tiép phat sinh ban dau lién quan dén TSCD thué
tai chinh. Trong qué trinh sir dung, tai sin 6 dinh thué tai chinh dwgc ghi nhén theo nguyén gi4, hao mon luy ké va
gid tri con lai.

Khiu hao dugc trich theo phuong phép dudong thing. Thoi gian khiu hao dugc wdce tinh nhu sau:

- Nha cira, vét kién triic 10 - 50 nim
- May moc, thiét b 03 - 20 ndm
- Phuong tién vin tai 06 -30 nam
- Thiét bi dung cu quan 1y 03- 10 ndm
- Quyen sir dung dat vo théi han Khong tinh khu hao

TSCP thué tai chinh dugc trich khiu hao nhu TSCD cita Céng ty. Déi v6i TSCD thué tai chinh khong chéic chén s&
dugc mua lai thi sé dugce tinh trich khéu hao theo thai han thué khi théi han thué ngén hon théi gian sir dung hiru ich |
cua no.

7
Bét ddng sén dau tr duge ghi nhén theo gia goc Bit dong sin dau tu duge trich khiu hao nhu TSCP khic cia Con%
ty, trir trudng hop BDS déu trr ché ting gi4 thi khong trich khéu hao ma xac dinh gi tri tén thit do giam gia tri. /} ¢

7 . Nguyén tic ghi nhin cic hgp dong hep tac kinh doanh
Hop ddng hop tac kinh doanh (BCC) Ia théa thuan bing hop ddng cua céc bén dé cung thuc hién hoat déng kinh
nhung khéng hinh thanh phap nhan ddc ldp. Bén nhén tai san céc bén dong gbp cho hoat dong BCC ké toan khoan
ndy 13 ny phai trd, khéng dugc ghi nhén vao vbn chi s& hiru. BCC ¢6 céc hinh thirc sau:

- BCC theo hinh thirc tai san ddng kiém sodt;
- BCC theo hinh thirc hoat dong kinh doanh déng kiém sodt;
- BCC theo chia lgi nhugn sau thug.

8 . Nguyén tic ghi nhin thué TNDN hodn lai

Tai san thué TNDN hoén lai va thué TNDN hodn lai phai trd dugc xdc dinh theo thué suét dy tinh s& 4p dung cho
nim tai san duge thu hdi hay ng phai tra dugc thanh to4n dya trén cic mirc thué sudt c6 hiéu lyc tai ngay két thiic
nam tai chinh.

9 . Nguyén tic ghi nhn chi phi tra truée

Viéc tinh va phin bé chi phi tra tru6e vao chi phi SXKD timg ky ké toan cén cit vao tinh chét, mic d6 timg logi chi
phi @€ lya chon phuong phép va tiéu thire hop 1y, nhét quan.

Céc khodn chi phi tra trude dugc theo ddi theo timg ky han tré truée da phat sinh, da phén bé vio cic ddi tugng chiu
chi phi cta timg ky ké todn va sb con lai chua phan b vao chi phi.

Phén loai cdc chi phi tra trude khi lap Béo cdo tai chinh hop nhét theo nguyén tic nhur sau:

- S6 tién tra trude dé duge cung cép hang héa, dich vy trong khodng thai gian khong qué 12 thing hode mot chu ky
SXKD théng thuéng ké tir thoi diém tra trude duge phin loai 1a ngén han.

- S5 tién tra trude dé duge cung cip hang héa, dich vy trong khodng thdi gian trén 12 thang hodc hon mét chu ky
SXKD théng thudng ké tir thoi diém trd trude duge phén loai 1 dai han.
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I Béo c4o tai chinh hgp nhét
Quéc 16 80, cym CN Vim Cdng,xd Binh Thanh, Lip Vo, Pong Thép. nim tai chinh két thic tai ngiy 31/12/2018
BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Néim 2018

BDaon vi tinh: VND
10 . Nguyén tic ghi nhin c4c khodn phai tra:

Bao gém cac khoan phai tra ngudi ban, ngudi mua tra tién trudc, phai tra ndi bd, phai trd khac, khodn vay tai thoi
diém bao cdo, néu:

- C6 thoi han thanh to4n khong qua 12 thang hodc trong mét chu ky san xuit kinh doanh dugc phén loai 12 ng ngin
han.

- C6 thoi han thanh toan tir 12 thang trd 1én hodc trén 1 chu ky sédn xuét kinh doanh dugc phan loai 1 ng di han.

Dbi véi cac giao dich bing ngoai t¢ phét sinh trong kY, ty gi4 ghi nhén 14 ty gia ban clia ngdn hang thuong mai noi
Céng ty dy kién giao dich tai thoi diém phat sinh giao djch.

; 01173
Tai thoi diém 14p Béo céo tai chinh hop nhit, cdc khoan phai tra c6 gbc ngoai t& duge danh gi lai s6 du theo ty M
thye té 14 ty gia bén ngoai té clia ngén hang thwong mai noi doanh nghiép thudmg xuyén c6 giao dich tai thoi dlg&ﬁmg HE
14p Béo céo tai chinh hop nhit, khoan chénh 1&ch ty gta duge hach todn bu trir sau dé hach toan vao doanh thu hodg yy iy

chi phi tai chinh; Riéng khoan muc tién ngudi mua tra tién trude khong ddnh gid lai s6 dur. aﬁ':(mgd KE'
IEM TO

11 . Nguyén tic ghi nh a hai tra thué tai chinh PHIAN
guy cg dn vay vang p i thu \’ﬁ

Céc khoan vay duéi hinh thic phat hanh trai phleu hoéc phét hanh cb phiéu wru ddi c6 didu khoan bit bugc bén pmé"z"%'
hanh phai mua lai tai mét thoi diém nhit dinh trong twrong lai khong phén éanh vao khodn myc nay.

Céc khoan vay, ng cin dugc theo ddi chi tiét theo timg ddi tugng, timg khé uoc va nmg loai tai san vay ng. Céc
khoan ng thué tai chinh dugc phan anh theo gié tri hién tai clia khoan thanh toén tién thué tdi thiéu hoic gid trj hop 1y
cua tai san thueé.

Khi lap Béo céo tai chinh hop nhat, s6 du céc khodn vay, ng thué tai chinh bing ngoai t¢ phai dugc danh gid tm
]

gié giao dich thye 1é tai thoi diém lap Béo céo tai chinh hop nhét. CONG TY

12 . Nguyén tic ghi nhan vay va vbn héa cdc khoan chi phi di vay  PHAN BAU TU
VA PHH TRIEN
Chi phi di vay lién quan trye uep dén cac khoan vay dugc ghi nhén vio chi phi tai chinh trong ky, trlr truong W Gl ALD

a

phi di vay hen quan tryc tiép dén viée dAu tr xay dung hodc san xuét tai san do dang dugc tinh vao gid tri cl
d6 (duoc von hod) khi co du c4c diéu kién quy dinh trong Chuén muc ké toan “Chi phi di vay”. Vd %
.1 DQ‘!,-

13 . Nguyén tic ghi nhin chi phi phai tri

Céc khoan pba1 tra cho hang héa, dich vy di nhin dugc tir ngum bén hodc da cung cdp cho ngudi mua trong ky
nhung thyc té chua chi tra do chua cé héa don hodc chua du hd so, tai lidu ké toan va cac khoan phai tré cho nguol
lao dong dugc ghi nhan vao ch1 phi sin xudt, kinh doanh trong ky dé dAm béo khi chi phi phat sinh thuc té khéng gay
d6t bién cho chi phi san xuit kinh doanh trén co s& dam bdo nguyén tic phi hop gilta doanh thu va chi phi. Vige
trich trude chi phi phal trd phai dugce tinh loan mot céch chit ché va phai co bing chimg hop 1y, tin cay. Khi cac chi
phi do phat sinh, néu c6 chénh léch véi sé da trich, ké toan tién hanh ghi bd sung hodc ghi gidm chi phi twong img
v&i phin chénh léch.

14 . Nguyén tic ghi nhan doanh thu chua thyc hi¢n

Doanh thu chua thyc hién bao gdm doanh thu nhan truéc nhu: sb tién khéch hang da tra trudc cho mdt hogc nhiéu ky
ké toan vé cho thué tai san; khoan 1di nhan truéc khi cho vay vén hofic mua cac cong cu ng; chénh léch giira bén
hang trd cham, tra gop theo cam két so voi gid ban trd tidn ngay; doanh thu tuorng (ng véi hang hoa, dich vu hodc s6
phai chiét khau giam gi cho khach hang trong chuong trinh khéch hang truyén théng.

Sé du céc khoan doanh thu nhan treéc bing ngoai té tai ngdy két thic ky ké toan néu khong c6 bing chimg chén
chén cho thy Cong ty s& phai trd lai khoan tién nhan trrée cho khach hang bing ngogi (¢ thi khong dénh gid chénh
léch ty gi4 tai thoi diém lap Béo céo tai chinh hop nhét.
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I Béo céo tai chinh hop nhit
Quéc 16 80, cum CN Vam Céng,xd Binh Thinh, Lip Vo, Pong Thap. nim tai chinh két thic tai ngay 31/12/2018

15 .

16 .

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
BPon vi tinh: VND

Nguyén tic ghi nhin von chii sé hiru
- Nguyén tic ghi nhdn vén gop cua chii sé hitu, thing diw vén c6 phan, quyén chon tréi phiéu chuyén déi, vn khdc
cua chit 5S¢ hitu
Vén du tu cia chit s& hifu duge ghi nhin theo 56 von thuc gop cla chii s¢ hitu va duge theo déi chi tiét cho timg td
chire, timg c4 nhan tham gia gop vén.
Khi gidy phép dau tu quy dinh vén diéu 12 ciia Cong ty dugc xéc dinh bing ngoai té thi viéc xic dinh phén vén gop
clia nha déu tir bng ngoai t& dugce can cir vao s6 lwong ngoai t¢ da thuc gop.
Vén gép biing tai sén dugc ghi nhan ting von chii s¢ hiru theo gid danh gi4 lai cua tai san duge cac ben gop von

nhin. i vm tai san v6 hinh nhu thuong hiéu, nhan hiu, tén thuong mai, quyén khai théc, phat trién dy 4n .
duge ting von gop néu phap ludt c6 lién quan cho phép.

Dbi véi cong ty cb phin, vén gop cb phan ciia cic ¢b dong dugc ghi theo gid thye € phat hanh cb phiéu, nhung drtgt
phan anh tai hai chi tiéu riéng: y

- Vén gbp cua chu s& hitu dugc ghi nhan theo ménh gié cia cb phiéu; /
- Thang du vdn cb phin dugc ghi nhin theo 6 chénh 1&ch 1én hon hodc nhd hon giita gia thyc té phét hanh ) pl
va ménh gia.

Ngodi ra, thing du vén cd phin ciing dugc ghi nhin theo s6 chénh léch 16n hon hoic nho hon gitra gid thuc té phat
hanh va ménh gia cb phiéu khi téi phat hanh ¢d phiéu quy.

Vén khac phan 4nh vén kinh doanh dugc hinh thanh do bd sung tir két qua hoat dgng kinh doanh hode do duge tang,
bidu, tai tro, danh gia lai tai san (theo quy dinh hién hanh).

- Nguyén tdc ghi nhdn loi nhugin chua phan phoi

Loi nhuan sau thué chua phén phox 1a sb lgi nhudn tir cac hoat dong cua Céng ty sau khi cgng (+) boac trir 3
khoan diéu chinh do 4p dung héi t6 thay dbi chinh sich ké toén va didu chinh hdi té sai sét trong yéu cta céc
trude.
Viéc phan chia lgi nhuan hoat dong kinh doanh ciia Cong ty phai dam bao theo ding chinh sach tai chinh hi¢n hanh
=~
Céng ty me phan phéi 1o nhudn cho chit s& hitu khong vugt qué mirc lgi nhudn sau thué chua phan phdi wSrBa
cfo tai chinh hgp nhét sau khi d loai trir anh hudng cua céc khoan 1ai do ghi nhin tir giao dich mua gia ré. Truo‘ng
hop loi nhuén sau thué chua phan phéi trén Béo cdo tai chinh hop nhét cao hon 101 nhuédn sau thue chua phéan phox )
trén Bdo céo tai chinh riéng ciia cong ty mg va néu s6 loi nhugn quyét dinh phan phéi vuot qua s6 1gi nhuén sau thué
chua phén phéi tren Béo céo tai chinh riéng, cong ty me chi thyc hi¢n phén phéi sau khi da diéu chuyén lgi nhuén tr
cac cng ty con vé cong ty me.

Khi phén phéi loi nhuan can can nhic dén céc khoan muyc phi tién té ndm trong loi nhuén sau thué chua phan phdi co
thé anh huong dén ludng tién va kha néng chi tra cd tirc, loi nhu@n ciia Cong ty.
Nguyén tic va phuong phap ghi nhin doanh thu
- Doanh thu bdn hang
Doanh thu ban hang dwge ghi nhan khi dong thoi théa méin céc diéu kién sau:
- Phén 16m i ro v loi ich gdn lién véi quyén sé hitu sn phidm hoic hiang hoa da duge chuyén giao cho ngudi
mua;

- Céng ty khong con nim giit quyén quén Iy hing héa nhur ngudi s& hiru hang héa hodic quyén kiém sodt hang
hoa; i

- Doanh thu dirge xé4c dinh tirong d6i chic chin;

- Céng ty da thu dugc hojc s thu dugc lgi ich kinh té tir giao dich ban hang;

- Xdc dinh duge chi phi lién quan dén giao dich ban hang.

18
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I Bio céo tai chinh hop nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lap Vo, Déng Thép. ndm tai chinh két thuc tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
Don vi tinh: VND

- Doanh thu cung cdp dich vu
Doanh thu cung cip dich vy dugc ghi nhin khi dong thi théa man cac diéu kign sau:

- Doanh thu duge xac dinh twong ddi chéc chén;

- C6 kha ning thu dugc 1¢i ich kinh té tir giao dich cung cép dich vu d6;

- Xac dinh dugc ph?m c6ng vigc da hoan thanh vao ngay ldp Bdo c4o;

-Xéc dinh duge chi phi phét sinh cho giao dich va chi phi d& hoan thanh giao dich cung cip dich v d6.
Phén cong viéc cung cép dich vu di hoan thanh duge xdc dinh theo phuong phép danh gi4 cong viéc hoan thanh.

- Doanh thu hoat dong tai chinh

Doanh thu hoat ddng tai chinh bao gdm doanh thu tién 13i, tién ban quyén, ¢4 tirc, lgi nhudn dugc chia va cae
doanh thu hoat dgng tai chinh khac. Déi véi tién 13i thu tir céc khoan cho vay, ban hang tra chim, tré gop: do
dugc ghi nhan khi chic chén thu duge va khoén gbe cho vay, ng gbc phai thu khéng bi phan loai 12 qué han cén
13p dy phong. Doanh thu tir ¢b tirc dugc ghi nhan khi quyén nhén ¢d tirc duoc xéc 13p.

- Nguyén tdc ghi nhdn doanh thu hop déng xdy dwng
Doanh thu hop dng xay dung dwgc ghi nhan theo mét trong hai trudng hop sau:

- Hop déng xdy dyng quy dinh nha thiu duge thanh toén theo tién d ké hoach: khi két qua thyc hién hop déng
duoe uée tinh mdt cach dang tin cdy thi doanh thu dugc ghi nhén tuong tng véi phin cong viéc da hoan thinh
do nha thiu tr x4c dinh tai ngay 1ap Béo cdo;

- Hop déng xdy dyng quy dinh nha thau dugc thanh toén theo gid tri khéi lugng thye hién: khi két qué thyc hién
hop déng dugc wée tinh mdt cch déng tin cdy va duge khéch hang xdc nhén thi doanh thu duge ghi nhin twon
{mg v6i phiin cong viée da hoan thanh dugc khach hing xdc nhan.

Khi két qua thyc hién hop déng khong thé wéc tinh mot céch déng tin cdy thi doanh thu ghi nhn twong duong ¢
phi da phét sinh ma viée duge hoan tra 13 tuong ddi chic chén.

- Nguyén tdc ghi nhdn thu nhdp khdc

Thu nhip khéc bao gom cic khoan thu nhdp khéc ngoai hoat dong san xuét, kinh doanh cia Céng ty: nhuong bin,
thanh 1y TSCB; tién phat do khéch hang vi pham hop déng; tién bdi thuong ciia bén thir ba dé bu dip cho tai san bi -
tdn thit; khoan thu tir ng kho doi da xir ly xoa s6; no phdi tra khong xéc dinh duge chi; thu nhép tir qua bifu, ting
bz"mg tién, hién vt ...

17 . Nguyén tic ghi nhin cdc khodn gidm trir doanh thu

Viéc diéu chinh giam doanh thu dugc thye hién nhur sau:
- Dibu chinh gidm doanh thu ctia ky phét sinh néu cdc khoan gidm trir doanh thu phat sinh clng ky tiéu thy sin phém,
hang hoa, dich wy;
- Diéu chinh gim doanh thu nhur sau néu cic khoan gidm trir doanh thu phat sinh sau ky tiéu thy san phém, hing
hoa, dich vu:
+ Piéu chinh gidm doanh thu trén Béo cdo tai chinh hop nhét ctia ky 13p béo céo néu phét sinh cac khoan giam
trir doanh thu true thisi didm phat hanh Béo c4o tai chinh hgp nhét;

+ Piu chinh giam doanh thu trén Béo cdo tai chinh hop nhét cla ky sau ky 1dp béo céo néu phét sinh céc khoan
giam trir doanh thu sau thoi diém phat hanh Béo c4o tai chinh hgp nhit.

Chiét khdu thwong mai phai tra 1a khodn Cong ty bén gidm gi4 niém yét cho khéch hang mua hang véi khdi lugng
16m.
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CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.1 Béo céo tai chinh hop nhit
Quéc 15 80, cum CN Vam Céng,xa Binh Thanh, Lép Vo, Dong Thép. ndm tai chinh két thuc tai ngay 31/12/2018

18

19

20.

21.

22.

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
BPon vi tinh: VND
Gidm gi hang bén 14 khoan gidm trir cho ngudi mua do sin pham, hang héa kém, mit phim chét hay khong ding
quy cach theo quy dinh trong hop dbng kinh té.
Hang ban tra lai phan 4nh gia trj cia s6 san phim, hang héa bi khach hang tra lai do c4c nguyén nhén nhu vi pham
cam két, vi pham hop ddng kinh té, hang bi kém, mat phim chét, khong ding ching loai, quy cach.

. Nguyén tic ghi nhin gid vén hang bin

Gi4 vén hang ban bao gdm trj gid von ciia sin phém, hang héa, dich vy, bit dong san dau tu; gla thanh sin xuét ciia

san phim xay lép béan trong ky va céc chi phi lién quan dén hoat dong kinh doanh bAt dong san déu tu .

Gi tri hang ton kho hao hut, mét mat duoc ghi nhén vao gid vén hang bén sau khi trir di cac khoan bdi thu'ong (neuﬁ
20,

Dbi véi chi phi nguycn vat li¢u trye uép tiéu hao virgt mirc binh thudng, chl phi nhéin cong, chi phi sén xuit chung m
dinh khong phén bd vio gid tri san phdm nhép kho dugc tinh vao gid vén hang ban sau khi trir di cac khodn BN Ay iy

thuémg (néu cb) ké ca khi san pham, hang héa chua dugce xéc dinh 14 tiéu thy. V‘g :gIYOAKl
EMTOAN
. Nguyén tic ghi nhan chi phi tai chinh ANAM

Chi ph1 tai chinh bao gdm céc khoan chi phi hoat dong tai chinh: chi phi hodc cac khodan 16 lién quan dén céc hog_nﬁ,
dong déu tur tai chinh; chi phi cho vay va di vay vén; chi phi gop vén lién doanh, lién két; 16 chuyén nhuong chimg
khoan; du phong giam glé chirng khoén kinh doanh; du phong tén thét dAu tu vao don vj khac; khoan 18 phat sinh khi

bén ngoai t¢, 16 ty gia héi doéi...

Nguyén tic ghi nhan chi phi b4n hang, chi phi quan 1y doanh nghi¢p
Chi phi ban hang phan anh céc chi phi thuc té phat sinh trong qua trinh ban sén phim, hang hoa, cung cap dich vp“ws 1412 2
Chi phl quan Iy doanh nghlep phan 4nh céc chi phi chung ciia Cong ty gom céc chi phi vé lwong, bio hiém xa {foﬁm

bao hiém y 1é, bao hiém thét nghiép, kinh phi cdng doén clia nhén vién quan 1§; chi phi vt liu vin phong, cong pyiy piy
lao dng, khau hao TSCDH dung cho quén 1y Cong ty; tién thué dit, thué mon bai; du phong ng phii thu kho doi; gighir TRIE

vu mua ngoai; chi phi bing tién khéc... \ QUO COA

Nguyén tic ghi nhin chi phi thué thu nhip doanh nghiép hién hanh * %k
Vo. ¢
0.1 p0W

Thué thu nhap hién hanh 1a khoan thué dugc tinh dya trén thu nhép tinh thué. Thu nhép tinh thué chénh léch so véi
loi nhusn ké toan 13 do diéu chinh cac khoan chénh 1éch lam thoi giita thué va ké todn, céc chi phi khéng dugc trir *
ciing nhur didu chinh c4c khoan thu nhéip khong phéi chiu thué va céc khoan 13 dugc chuyén.

Nguyén tic ghi nhén chi phi thué thu nhdp doanh nghi¢p hodn lai.

Thué thu nhap hodn lal 14 khoan thué thu nhdp doanh nghiép s& phdi ndp hodc s& dugc hoan lzi do chénh léch tam
thoi giita gxé trj ghi sO cla tai san va ng phai tra cho muc dich Béo céo tai chinh va céc gia tri ding cho muyc dich
thué. Thué thu nhap hodan lai phai trd dugc ghl nhén cho tAt ca cac khoan chénh léch tam thdi chiu thué. Tai san thué
thu nhép hoén lai chi dugc ghi nhén khi chéc chin trong trong lai s ¢ lgi nhudn tinh thué dé sir dung nhirmg chénh
léch tam thoi duge khéu trix ndy.

Gia tri ghi sb clia tai sdn thué thu nhap doanh nghiép hoan lai dwgc xem xét lai vio ngay két thiic nam tai chinh va s&
duge ghl giam dén mirc dam bao chéc chin c6 du lgi nhuan tinh thué cho phép loi ich cia mét phan hodc toan b tai
sin thué thu nhap hoan lai dugc sir dung. Céc tai san thué thu nhap doanh nghlcp ho@n lai chua dugce ghi nhén trude
day duoc xem xét lai vio ngay két thic nam tai chinh va dugc ghi nhin khi chéc chén c6 dii lgi nhuan tinh thué dé c6
thé sir dung cac tai san thué thu nhdp hoin lai chua ghi nhin nay.
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD.I B4o c4o tai chinh hgp nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Dong Thép. ndm tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
Don vi tinh: VND
Tai san thué thu nhép hoan lai va thué thu nhap hoan lai phai tra dugc xéc dinh theo thué suat dy tinh s& 4p dung cho
nam tai san duge thu hdi hay ng phai tra duge thanh todn dya trén cac mic thué suft c6 higu lyc tai ngay két thic
nim tai chinh. Thué thu nhdp hodn lai du'qc ohi nhan trong B4o c4o két qua hoat ddng kinh doanh trir khi lién quan

dén céc khoan muc duoc ghi thing vao vén chit s¢ hitu khi d6 thué thu nhip doanh nghiép s& duge ghi thing vao von
chu sé hiru.

23 . Bén lién quan
Céc bén duge coi 14 lién quan néu mt bén c6 kha ning kiém soat hodic ¢ anh hudng déng ké déi vé1 bén kia trong
v1¢c ra quyét dinh céc chinh sach tai chinh va hoat déng. Céc bén cling dugc xem la bén lién quan néu cling chiu sy
kiém soét chung hay chiu anh huéng déng ké chung.

Trong viéc xem xét méi quan h¢ cia céc bén lién quan, ban chit ciia méi quan h¢ dugc chi trong nhiéu hon tro
hinh thire phép 1y.

24 . Bio c4o b phin
B0 phén theo linh vire kinh doanh 13 mét phén cé thé xé4c dinh riéng biét tham gia vao qué trinh san xudt hodc cu
chp san phim, dich vy va ¢6 rii ro va lgi ich kinh té khéc véi céc b phén kinh doanh khic.
Bé phan theo khu vue dia 1y 12 mgt phan 6 thé xéc d;nh riéng biét tham gia vao qui trinh san xuat hodc cung cép $an
phéim, dich vu trong pham vi mdt méi trudmg kinh té cu thé va c6 rii ro va lgi ich kinh té khac véi cac bd phén kinh
doanh trong cac méi trudng kinh té khéc.

25 . Cong cu tai chinh

Cin ctr Théng tu s§ 75/2015/TT-BTC ngdy 18/05/2015 cia B Tai chinh, truée kh1 Chudn myc ké toan vé cong=<
tai chm.h va céc van ban huéng din ban hanh Ban Téng Giam dbc Cong ty quyét dinh khong trinh bay va th é}‘\
minh v& céng cu tai chinh theo Thong tu 56 210/2009/TT-BTC trong béo céo tdi chinh cia Cng ty.

26 . Nguyén tic va phuong phap ldp Béo cdo tai chinh hop nhit

a. Phu’o’ng phép ké toan trong giao dich hop nhét kinh doanh qua nhiéu giai doan vi ghi nhén Iii, 15 khi cdd
thay ddi ty 1¢ s& hiru ‘\v, Y,

Két qua kinh doanh cuia cong ty con phai duge dwa vao béo céo tai chinh hop nhat ké tir ngay cong ty me nim quyen )
kiém soét cong ty con va chim diit vao ngay cong ty me thuc su chdm diit quyén kiém soét céng ty con. Khoan dau
tu vao doanh nghiép phai hach toén theo Chuén myc ké toan " Cong cuy tai chinh" ké tir khi doanh nghi¢p d6 khong
con 14 cong ty con va cling khdng tr¢ thanh cong ty lién doanh, lién két.

Déu tir ban déu va diu tu ting thém tai cong ty con:
Phén so hitu cta cong ty me vi cb dong khong kiém sodt trong tai san thudn cé thé x4c dinh duge cua cong ty con tai
ngay mua phai dugec trinh bay theo gia tri hop 1y.

Néu sau khi da kiém soat cong ty con, néu cdng ty me tiép tuc déu tr vao cong ty con dé tang ty 1€ loi ich ném gii,
phén chénh lgch gitta gid phi khoan diu tu ting thém va gid tri ghl s6 clia tai san thuln cia cong ty con mua thém
phai dugc ghi nhén tryc tiép vao lgi nhuin sau thué chua phan phéi va duge coi 1 cc giao dich vén chit s¢ hifu.

Thodi von tai cong g con:
S6 chénh léch glua 56 thu tir viéc thoai vén tai cong ty con va gm tri phin tai san thuan cta cdng ty con bj thodi von

coug vé&i gia trj phén loi thé thwong mai chua dugc phin bd hét dwoc ghi nhan ngay trong ky phét sinh theo nguyén
tic:

- Néu giao dich thoai vén khong lam cong ty me mit quyen kiém soat déi v6i cong ty con: toan bd chénh léch
néu trén duge ghi nhén vao chi tiéu "Loi nhuén sau thué chua phan phdi" trén Bang cin déi ké toan hop nhit;

21

IDI cam két an toan cho su hop tac toan dién. Trang 104



Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA LD.I Biio ciio tai chinh hgp nhit
Quéc 1§ 80, cum CN Vam Cdng,xa Binh Thanh, Lip V6, Déng Thap. nim tai chinh két thic tai ngdy 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Ndm 2018
Pon vi tinh: VND

- Néu giao dich thoi v6n din dén c&ng ty me mét quyén kiém soat dbi vdi cong ty con: toan b chénh léch néu
trén dugc ghi nhan vio Béo cdo két qua kinh doanh hop nhit. Khoan déu tu vao cong ty con sé dugc hach toin
nhu mét khoan dAu tu tai chinh théng thudng theo phuong phap vén chii s& hitu ké tir khi cng ty me khong con
ném gii quyén kiém soat cong ty con.

Cong ty con, lién két mua cb phiéu quy:

- Khi céng ty con mua lai ¢b plneu quy tir ¢b déng khéng kiém soat, ty l¢ s¢ hitu cua cong ty me trong tdi san
thudn cla cong ty con sé ting len Tuy nhién sau khi cong ty con mua ¢b phiéu quy, phén gié trj tm san thud
cha cong ty con do cong ty me nim giit c6 thé tang hodc gizm so véi trude khi cong ty con mua ¢cb phiéu
iy thude vao gia mua co phxeu quy. Céng ty m¢ phdi xdc dinh phan s& hitu ciia minh trong gié trj tai sdn
cua cong ty con tai thoi diém trude va sau khi cong ty con mua cb phxcu quy. Phén chénh léch trong gid
san thuan d6 duge ghi nhin tryc tiép vao chi tiéu “Loi nhuin sau thué chua phan phéi” cuia Bang cén dbi
toan hop nhit;

- Khi cong ty lién két mua cd phidu quy, ty 1€ s& hitu clia nhi déu tu trong tai san thudn cia cong ty lién két sé
tang 1én va néu du dé kiém soét, nha du tu s& trd thanh cong ty me, cong ty lién két tro thanh cong ty con.

Qéng ty con déu tu nguoc lai cong ty me:
Doi véi cic cong ty con khong bi han ché bai phap luat khi mua lai cb phiéu cia cong ty me, ké toan phai trinh by

o

gid trj gtu 50 khoan cd phiéu cong ty con mua cua cdng ty me trong chi tiéu “Cd phleu quy clia Bang can déi ké todn
hop nhét. Can cir vio Bang cdn d6i ké toén cia cong ty con, ké toan ghi giam gid tri s6 ¢d phleu cua cong ty me dang

dugc nim giir boi cong ty con. A
b. Phuong phip ghi nhin lgi ich ciia cb dong khong kiém sodt / "/

Loi ich cOng ty me va ¢b dong khong kiém so4t ndm giir tai cong ty con bao gbém loi ich truc tiép va glan nep
duqc thong qua cong ty con khéc. Viée xdc dinh lgi ich ciia céc bén dugc can ol vao ty 1& von gop (truc tiép va giap*
tiép) trong (mg ciia timg bén trong cong ty con, trix khi ¢6 thoa thudn khéc.

Lai xch cb dong khong kiém soat dugc tnnh bay trong Béng cin dbi ké toan hop nhdt thinh mét chi tiéu riéng thude
phén vén chi s& hiru. Phan s& hitu ciia cd dong khong kiém soét trong Béo céo két qué kinh doanh ctia Cong ty ciing
phai dugc trinh bay thanh chi tiéu riéng biét trong Béo cao két qua hoat dong kinh doanh hop nhit.

Loi ich ¢ dong khong kiém soat bao gom gia tri cac lgi ich cua ¢b dong khong kiém soat tai ngay hqp nhét kinh
doanh ban diu va trong sy bién déng clia vén chii s& hiru ké tir ngay hop nhét kinh doanh. Céc khoan 15 phat smh tai .
cdng ty con phai duge phan b twong img véi phin s& hitu cia cb dﬁng khéng kiém sodt, ké ca trudng hop s6 16 do
16n hon phan sé hitu cta ¢ déng khong kiém soét trong tai sin thuan cua céng ty con.

c. Phuong phép loai trir cac giao dich ngi by

Sé dir cc tai khoan trén Bang cn d6i ké toan hop nhét va cic khodn thu nhip, chi phi trén Béo céo Két qud hoat
d¢ng kinh doanh hop nhit duroc loai trir hoan todn.

V . THONG TIN BO SUNG CHO CAC KHOAN MYC TRINH BAY TREN BANG CAN DOI KE TOAN
01 . TIEN VA CAC KHOAN TUGNG PUONG TIEN

S6 cudi nim 86 ddu nam
Tién mjt 1.189.380.566 785.411.260
Tién giri khong ky han 295.375.390.652 314.230.618.997
Tién dang chuyén
Cic khodng twong dwong tién 62.184.853.560 144.934.853.560
- Tién gir ¢ ky han 62.184.853.560 144.934.853.560
Cing 358.749.624.778 459.950.883.817
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I
Qubc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Dong Thép.

Béo cdo tai chinh hop nhit
nam tai chinh két thiic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2018
Don vj tinh: VND
03 . PHAI THU KHACH HANG S6 cudi ndm S6 ddu ndm
a) Ngiin han 1.723.824.507.331  691.126.691.372
+ Céng ty TNHH MTV Kiém Binh & D4u Tu Toan Cau 66.312.657.489 5.723.990.531
+ LLC"MEKONG FOOD" 25.430.529.440 24.888.075.900
+ Cong ty CP Dau ca Chau A 159.599.011.133  162.225.182.840
+CONG TY TNHH SAO MAI SUPER FEED 694.980.000.000 .
+ Déi twong khic 777.502.309.269  498.289.442.101%:0 )
b) Dai han Y N2
Céng 1.723.824.507.331 691.126.691.372},;‘{; x

AN

*
¢) Phai thu cta khach hang la cdc bén lién quan: Xem thuyét minh VIILO3 “}-f

04 . PHAITHU KHAC S6 cudi nam S6 ddu ndm
Gia tri Dy phong Gia tri Du phong
a) Ngiin han 181.218.241.709 (528.000.000) 138.615.072.929 (528.000.000)
Tam ing 77.903.803.366 58.496.722.653
Cho mugn 4.450.000.000
Céc khoan chi hg 543.564.500
Phai thu khac 103.314.438.343 (528.000.000) 75.124.785.776 (528.000.000)
+ Cty CP Tdp doan
Sao Mai 29.090.066.740
+ Cty CT tai chinh
TNHH MTV NHTMCP
Céng Thuong VN 12.004.228.943 14.659.356.407
+ Cuc thué tinh Dong
Thdp - hoan thué 62.607.901.898
+ Déi twong khdc 28.702.307.502 (528.000.000) 31.375.362.629 (528.000.000)
b) Dai han 8.755.093.504 11.474.842.809
Ky cugce, ky quy 8.755.093.504 11.474.842.809
Cong 189.973.335.213 (528.000.000) 150.089.915.738 (528.000.000)
05. NOXAU
1. Tdng gié tri cic khoan phai thu, cho vay qué han thanh todn hoiic chua qui han nhirng khé ¢é khi ning
thu hdi
S6 cudi nam S6 ddu ndm
s Gid tri c6 thé thu Loz Gid tri co
Gia goc ndi Gia gée thé thu héi
+ LLC "Sata Fish Ltd" 10.202.672.250 9.468.303.750
+ Alfredo Foods 9.271.636.173 9.073.864.755
+ Alliance Seafood
Group 9.306.594.220 9.108.077.119
+ Lapson International
Trading Ltd 7.036.435.330 6.886.342.534
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I Béo cdo tai chinh hgp nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Péng Thap. nim tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2018
Daon vi tinh: VND
NQ XAU (tiép theo) S6 cudi nam S6 ddu ndm
igadl Gid tri ¢6 thé thu S Gid tri co
Gia gée wéi Gid géc thé thu hdi
+ Sarl Globe Alliance 7.259.837.002 7.104.978.870
+ Tian Ye Aquatic
Products Co. Ltd 6.697.585.116 6.554.720.267 1.966.416.080
+ Pbi twrgng khic 8.376.997.055 701.466.400 11.297.834.803 4.173.413.654
Cong 58.151.757.146 701.466.400 59.494.122.098 6.139.829.734

2. Théng tin v& cic khoin tién phat, phai thu vé li tra chim...phét sinh tir ciic khodn ng qui han nhung

khong dugc ghi nhidn doanh thu: khong c6

06 . HANG TON KHO 86 cudi nam S6 dau nam
Gid goe Dy phong Gid goe Die phong
- Nguyén ligu, vét liéu 10.226.113.781 6.863.757.129
- Cong cy, dung cu 867.098.517 623.240.513
- Chi phi san xuét kinh
doanh do dang 16.062.776.828 6.424.770.434
- Thanh phim 558.781.039.715 (7.492.749.426) 223.588.097.257 (9.039.556.901)
- Hang héa 194.559.346.849  (8.276.452.000) 275.976.492.815
- Hang giri di ban 25.118.788.560 18.091.401.634
Cing 805.615.164.250  (15.769.201.426)  531.567.759.782 (9.039.556.901)
Ghi chi:
- Gié trj hang tdn kho ding dé thé chép, cAm cé dam bao cho cée khoan ng phai tra tai thoi diém cubi ky:
543.018.840.451 d
- Ly do trich 1dp dy phong giam gia hang tdn kho: gia gbc cta thanh phém cao hon gié tri thuin c6 thé thue hién
dugc tai ngdy 31/12/2018
07 . TAISAN DO DANG DAI HAN
a) Chi phi sin xuit, kinh doanh d& dang dai han
b) Xy dung co bin dé dang S8 cudi nim S6 dau nam
Mua sim 12.145.184.307 115.199.998
+ He théng day chuyén Trung Quéc va mdy nghién 10.858.661.309
+ Khdc 1.286.522.998
Xiy dyng co ban 7.328.453.057  477.594.357.714
+ Khu cong nghiép huyén Ldp Vo 9.488.800 1.565.846.400
+ Nha mdy tinh loc dau cd 1.893.218.502
+ Nha mdy thice én 462.454.394.911
+ Khu ddt tai dinh cie 3.090.905.217 3.329.825.217
+ Céng trinh khdc 4.206.932.684 3.966.309.964
+ Céng trinh 5 bon dau nguyén lidu 2.727.272.728
+ Nha 16 hoi 1.636.363.636
+ Khac 21.126.356 21.126.356
Stra chira
Cong 19.473.637.364 _ 477.709.557.712
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Bdo cdo thuong nién nam 2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA LD.1
Quéc 15 80, cum CN Vam Céng,x3 Binh Thanh, Lip V6, Ddng Thép.

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio cdo tai chinh hop nhit

nam tai chinh két thic tai ngay 31/12/2018

11

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2018
Don vi tinh: VND
. TANG, GIAM BAT PONG SAN PAU TU
Khoin muc S6 ddu nim Ting trong nim __ Gidm trong nim ___ S§ cudi nim

a) BDS dau tu cho thué =
Nguyén gid 124.429.500.002 124.429.500.002 —=
- Quyén sir dung dét 17.254.727.273 17.254.727.273 m‘j "Tu
-Nha 107.174.772.729 107.174.772.729 WU TY)
- Nha va quyén sir dung dit :g,"KT%}
- Co so ha t?mg 1A NAM
Gi tri hao mon liiy ké 13.694.734.800 6.546.459.781 20.241.194.581 PHOC
- Quyén sir dung dat 1.174.041.318 392.211.852 LS66:253 170
- Nha 12.520.693.482 6.154.247.929 18.674.941.411
- Nha va quyén sir dung dit
- Co s& ha ting
Gia tri con lai 110.734.765.202 104.188.305.421
- Quyén sir dung dét 16.080.685.955 15.688.474.103
-Nha 94.654.079.247 88.499.831.318
- Nha va quyén st dung dat
-Cosohating m
b) BDS diu tw nim giir ch ting gia T
Ngayéagih :§ PHAN DAL
- Quyen sir dung dat vk PHAT TRIE
i ST TR A QUIC GIA |
" gha Yahqt:zen sir dung dat \w
- Co s& ha tang P> <
Tén thét do suy gidm gi4 trj ~L.LoS
- Quyén sir dyng dét
- Nha
- Nhi va quyén sir dyng dét
- Co s& ha ting
Gi4 tri con lai
- Quyén sir dung dat
- Nha
- Nha v quyén sir dung dét

- Co s& ha tAng

- Gié tri con lai cudi ky cia BDSDT dung dé thé chip, cam c6 dam bao khoan vay: 63.101.937.505 VND
- Nguyén gia BDSDT di khAu hao hét nhung vin cho thué hodc niim giir chd tang gia: 0 VND
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Déng Thép.

Bdo cdo tai chinh hop nhit
ném tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niam 2018

Dom vi tinh: VND

16 . PHAI TRA KHAC

S6 cudi nam Sé ddu nam
a) Ngin han 47.110.188.427 105.470.763.444
Téi sén thira cho giai quyét 52.287.503
Kinh phi cong doan 1.571.984.872 612.270.746
Bao hiém xa hoi 55.329.730 185.094.355
Béo hiém y té 30.372.022 24.377.363
Bio hiém thét nghiép 11.562.680 7.730.680
Nhén ky quy, ky cuoe ngén han 9.940.117.500 6.892.117.500
C4 tirc, lgi nhuén phai tra 1.667.031.000 3.031.795.500
Céc khoan phai tra, phai ndp khac 33.833.790.623 94.665.089.797
+ Cdng ty CP Tdp doan Sao Mai 11.477.715.504 5.885.709.744
+ Cong ty CP Tu Védn Xdy Dung Va Ddu Tu Tai Chinh 1.162.175.000 1.162.175.000
+ Phai tra khdc 21.193.900.119 8§7.617.205.053

b) Dai han
Cong 47.110.188.427 105.470.763.444

¢) S n¢' qua han chua thanh todn: Khéng cé
17. DOANH THU CHUA THU'C HIEN o o

S6 cudi nam S6 dau nam
a) Ngin han 105.929.192 105.929.192
Doanh thu nhin truéce 105.929.192 105.929.192

b) Dai han
Cong 105.929.192 105.929.192

34
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I BAo céo tai chinh hgp nhit
Quéc 16 80, cum CN Vam Cdng,xa Binh Thanh, Lip Vo, Dbng Thép. nam tai chinh két thiic tai ngdy 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2018
Bon vi tinh: VND
18 . 2. Chi tiét von gop cta chi sé hiru S6 cubi nam % S6 déu nam %
Vén gop clia cong ty me 1.012.325.360.000 51,14% 713.463.780.000 39,29%
- Céng ty CP Tdp Poan Sao Mai 1.012.325.360.000  51,14% 713.463.780.000 39,29%
Vén gop ciia cac dbi twong khac 967.208.840.000 48,86%  1.102.632.930.000 60,71%
Cing 1.979.534.200.000  100,00%  1.816.096.710.000  100,00%

18 . 3. Cic giao dich vé vbn véi cic chit sé hiru va phin phdi cb tirc, chia lgi nhufn

Néam nay Ndam truede

Vén dau tw clia chi s¢ hitu:

- Vén gop déu nim 1.816.096.710.000 1.816.096.710.000

- Vin gép tang trong nim 163.437.490.000

- Vén gép giam trong nam

- Vén gép cubi nam 1.979.534.200.000 1.816.096.710.000

C tirc, loi nhugn da chia 363.208.128.100 317.703.406.500
18 . 4. C6 phiéu S6 cudi nam S6 ddu nam

S lwong cd phiu ding ky phat hanh 197.953.420 181.609.671

S6 lugng b phiéu da bén ra cong ching 197.953.420 181.609.671

- C6 phidu pho théng 197.953.420 181.609.671

- C6 phiéu wu dai

S6 lugng cd phidu duge mua lai

- C6 phiéu phé thong

- C6 phiéu wu dai

S6 lwgng cd phiéu dang luu hinh 197.953.420 181.609.671

- C6 phiéu phé thong 197.953.420 181.609.671

- C6 phiéu vu dai
Ménh gi4 cb phiéu dang luu hanh: 10.000 déng/cd phiéu

18 . 5. Céc quy thude vén chi sé hiru S6 cudi ndm S6 dau nam
Quy diu tr phit trién 24.913.358.033 23.897.550.302
Quy hd trg sip xép doanh nghiép 1.983.271.394 967.463.663
Quy khéc thude von chu s hiru 1.983.271.394 967.463.663
18 . 6. Thu nhip va chi phi, 1i hodc 16 dwgc ghi nhin truc tiép viio von chii sé hitu theo qui dinh cua cdc chuén
muc ké todn cu thé
That lao hoi dng quan tri 624.000.000

19 . CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN

¢) Ngoai t¢ cac loai S8 cudi ndm S6 dau nam

- Dollar My (USD) 2.812.974,94 1.968.135,90

- Bang Anh (EUR) 40.286,71 2.248,64

-Bola Héng Kéng (HKD) 14.860,00 14.860,00

- Nhén dén t¢ (CNY) 19.175,00 2.753,00
36
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Bdo cdo thuong nién nam 2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I
Qudc 16 80, cum CN Vam Cdng,xa Binh Thanh, Lip Vo, Ddng Thap.

Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Bio co tai chinh hop nhit

nim tai chinh két thic tai ngay 31/12/2018

¥

01.

0z2.

03

04 .

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2018

Dom vi tinh: VND

THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO KET QUA HOAT

PONG KINH DOANH

TONG DOANH THU BAN HANG VA CUNG CAP DICH VU

a) Doanh thu

Doanh thu ban hang hoa, thinh phim c4 tra

Doanh thu Bt C4, md ca

Doanh thu ban hang héa, thinh phim thitc &n chin nuéi

Doanh thu cung c¢4p dich vu
Doanh thu kinh doanh bit dong san

Nam nay

Nam truoce

3.563.411.225.486
1.530.473.348.214
1.125.787.188.800
84.210.411.816
37.394.428.892

2.796.972.119.220
1.381.018.711.356
1.064.535.312.01

Doanh thu khic 1.429.761.545
6.342.706.364.753 5.331.879.057.938 N
b) Doanh thu ddi v6i cac bén lign quan
Déi twgng M&bi quan h¢ Nim nay
+ Cong ty CP Tédp doan Sao Mai Cong ty me 187.761.854.038
+ Céng ty TNHH Sao Mai Super Feed Thanmh vién trong tdp doan 15.500.000.000

CAC KHOAN GIAM TRU DOANH THU

Gidm gi4 hang ban
Hang ban bj tra lai

. GIA YON HANG BAN

- Gia vén clia hang hoa, thanh phim ca tra da ban

- Gié vén bdt c4, md ca

- Gi4 von ciia hang hoa, thanh phim thirc in chin nudi da ban
- Gia vbn chia djch vu di cung cip

- Gia von kinh doanh Bit dong san

+ Chi phi kinh doanh BDS

- Dy phong giam gia hang tdn kho

- Gi4 vbn khac

DOANH THU HOAT BDQNG TAI CHINH

Lai tién gir, tién cho vay

Cb tirc, lgi nhudn duge chia

Lai chénh léch ty gi4

Lii ban hang tra cham, chiét khiu thanh todn

Doanh thu hoat d§ng tai chinh khac
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,_/631

éA
Ndm nay Nem trude 79/
1.492.176.404 2.394.897.324/ CO ¢
1.984.542 VA
1.492.176.404 4.379.439.674\ DA (
e
w

Ndm nay Nam trudce
2.769.977.030.227 2.291.406.263.734

1.426.176.954.477
1.047.534.976.592

1.331.270.504.348 .
1.002.404.734.592

53.974.228.228 16.670.337.171
36.039.365.816 30.623.525.602
36.039.365.816 30.623.525.602
7.768.405.308 8.855.207.331
1.429.761.545

5.342.900.722.193 4.681.230.572.778

Ndm nay Nam trudc
132.437.807.067 100.526.930.447
169.749.541

15.173.517.027
1.722.663.319

12.459.940.422
1.787.220.406
15.036.000

149.333.987.413

114.958.876.816
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

B#o c4o tai chinh hgp nhét
ndm tai chinh két thuc tai ngay 31/12/2018

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Ddng Thap.

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2018
Don vi tinh: VND
05 . CHI PHI TAI CHINH
Ndm nay Nam trude
Lai tién vay 174.093.020.748 178.163.816.583
Chiét khéu thanh to4n, 13 bin hang trd chdm 12.563.129

L3 do thanh 1y cac khoan déu tu tai chinh 351.562.388
L4 chénh léch ty gié 20.765.067.344 15.142.611.862
Lap du phong gidm gi4 chimg khodn kinh doanh va tén thit diu (755.415.588) 268.206.580==x,
Chi phi tai chinh khac 3.810.885.213 l.889.812.m
_CONG 1Y
Cing 198.265.120.105 1954770107650+ !
CHlNg KE T
06 . CHI PHI BAN HANG VA QUAN LY DOANH NGHIEP ,’f,’,‘,"i"N;‘;:'
Nam nay Ném trwde ~__—~,
06 . 1. Chi phi bin hang AT
Chi phi nhén vién 13.206.106.198 9.164.534.696
Chi phi cong cu, dung cu 33.000.000 181.900.000

Chi phi kh4u hao
Chi phi vén chuyén hang héa
Chi phi dich vu mua ngoai

1.468.799.112
60.567.580.995
38.683.618.833

1.203.249.932
71.963.625.760
32.184.788.558

Chi phi bing tién khac 61.866.444.130 49.518.076.036
Cong 175.825.549.268 164.216.174.9@
3 s S0NG TY
06 . 2. Chi phi quan ly doanh nghi¢p i By
Chi phi nhan vién 28.630.020.781 22.193.996.6%‘&" il
Chi phi cong cu, dung cu 689.229.325 217.711.2
Chi phi khu hao 3.844.837.241 3.347.660.388C GIA |
Dy phong ng phai thu kho doi 4.095.998.382 3.038.422.651%
Chi phi dich vu mua ngoai 792.925.724 791.588.638" ON
Céc khoan chi phi QLDN khac 13.656.936.375 9.886.154.720
Céng 51.709.947.828 39.475.534.127 -
07 . THU NHAP KHAC
Nam nay Nam truecc
Tién phat thu dugc 19.266.000 21.715.500
Céc khoan khac 3.112.407.749 971.696.276
Cong 3.131.673.749 993.411.776
08 . CHI PHi KHAC
Nam nay Nam trude

Gia tri con lai TSCP va chi phi thanh 1y, nhugng ban TSCD

Céc khoan bj phat
Céc khoan khac

Cong

38
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4.598.421.956
1.415.807.604
1.070.512.339

1.427.431.316
291.602.842

7.084.741.899

1.719.034.158
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA 1.D.I Bio cdo tai chinh hop nhét
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lép Vo, Déng Thép. ném tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Ném 2018
Dom vi tinh: VND
09 . CHI PHi SAN XUAT THEO YEU TO
Nam nay Nam truce
Chi phi nguyén ligu, vit liéu 2.757.146.188.192 2.101.993.438.932
Chi phi nhin cong 319.498.664.430 334.392.101.044
Chi phi khiu hao tai sin ¢ dinh 51.571.216.437 55.576.355.574
Chi phi dich vu mua ngoai 149.091.149.758 142.766.264.610
Chi phi khéc béng tién 160.709.290.752 135.561 .092.97g\
Cong 3.438.016.509.569 2.770.289.253.1357
=
= = Y y T
10 . CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH *
Ndm nay Néim trude £y
< %
- Chi phi thué¢ thu nhdp doanh nghiép tinh trén thu nhip chju
thué ky hién hanh 73.449.299.276 18.274.544.153
- Diéu chinh chi phi thué thu nhap doanh nghiép ctia cic ky
trrée vao chi phi thué thu nhap hién hanh ky nay 639.355.983 142.613.572
Tdng chi phi thué thu nhap doanh nghiép hién hanh 74.088.655.259 18.417.157.725
11 . CHI PHi THUE THU NHAP DOANH NGHIEP HOAN LOAI
Nam nay Nam rrm%
- Chi phi thué TNDN hoin loai phét sinh tir cdc khoan chénh o
léch tam thoi phai chiu thué (8.108.069) 81833
Tédng chi phi thué TNDN hoin lai (8.108.069) 1,5

12 . LAI CO BAN TREN CO PHIEU

Nam nay Ném trude
Loi nhuén phan b cho cb déng s& hitu CP phd thong 633.107.334.578 337.620.151.473 .
Quy khen thuéng, phiic lgi trich tir 1gi nhuan sau thué
S6 lwong CP phd théng dang hru hanh binh quén trong nim 182.729.106 181.609.671
Lii co bin trén cb phiéu 3.465 1.859

13 . LAI SUY GIAM TREN CO PHIEU

Nam nay Nam trudc
Loi nhuén phan b cho ¢d dong s& hiru CP phd thong 633.107.334.578 337.620.151.473
Quy khen thuéng, phtic loi trich tir loi nhudn sau thué
S8 lrgng CP phd thong dy kién phat hanh thém
S6 lrgng CP phd théng dang luu hanh binh quin trong nam 182.729.106 181.609.671
Lai suy gidm trén ¢b phiéu 3.465 1.859

39
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN DA QUOC GIA 1.D.I Bio cdo tai chinh hop nhit
Qudc 1§ 80, cum CN Vam Cdng,xa Binh Thanh, Lip Vo, Dong Thap. ndm tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nam 2018

Pon vj tinh: VND

VII. THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN

TIEN TE

1. Céc giao dich khéng bing tién inh hudng dén bao cdo luu chuyén tién t¢ trong twong lai

S6 cudi nam

- Mua t3i san bing cich nhan céc khoan lién quan tryc tiép
hodc thdng qua nghiép vu cho thué tai chinh
- Tang vén thong qua phét hanh ¢b phiéu
2 . Cic khodn tién do doanh nghiép nam giir nhung khéng duge sir dung: Khéng c6

3. S6 tién di vay thye thu trong ky

45.058.428.395 f=5
163.437.490.000/.2/1#

”»

Nam nay

- Tién thu tir di vay theo khé udc thong thudémg
4 . S6 tién aa thye tri gbe vay trong ky:

8.143.817.846.636

Ndm nay

- Tién tra ng gbc vay theo khé udc thong thuong:
5 . Mua va thanh Iy céng ty con trong ky bio cido: Khong co
VIII . NHUNG THONG TIN KHAC
01 . Nhirng khodn ng tiém tang, khoin cam két va nhirng thong tin tai chinh khac: Khong co
02 . Nhirng su kién phat sinh sau ngay két thiic ky ké toan nim

Khéng cé sy kién trong yéu ndo xdy ra sau ngdy 1ap Béo cdo tai chinh hop nhét doi hai duge didu chinh hay c6n

bé trén Béo céo tai chinh hop nhat.
03 Théng tin vé cic bén lién quan

a. Giao dich véi cac thanh vién quan Iy chi chdt va cic cd nhan lién quan:

8.036.517.314.531

Céc thanh vién quén 1 chi chét va cic c4 nhan ¢6 lign quan bao gdm: céc thanh vién Hoi déng quan trj, Ban Téng

gidm ddc va cic thanh vién mét thiét trong gia dinh cic ¢4 nhan nay
- Thu nhip ciia céc thanh vién quin Iy chii chét

‘ ) Nam nay Ném trudc
Thu lao Hoi dong quan trj va Ban kiém soat 880.000.000 880.000.000
Tién luong 3.008.812.500 2.973.569.557
b. Giao dich véi cac bén lién quan khac:
Bén lién quan Mdi quan hé
+ Cdng ty CP Tép doan Sao Mai Cong ty me
+ Céng ty TNHH Sao Mai Super Feed Cong ty con ciia Cong ty CP Tép dodn Sao Mai
+ Cong ty ¢b phin Du Lich Ddng Thap Cong ty con cua Cong ty CP Tap dodn Sao Mai
+ Cong ty CP Du Lich An Giang Cong ty con cia Cong ty CP Tap doan Sao Mai
+ Cong ty TNHH Diing Thinh Phét Cong ty con clia Cong ty CP Tép doin Sao Mai

40
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.1
Qudc 19 80, cum CN Vam Cdng,xd Binh Thanh, Lip Vo, Pong Thap.

Bio c4o tai chinh hop nhit
nim tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Nam 2018
Domn vi tinh: VND

Trong ky, Céng ty c6 phat sinh cic nghip vu véi cic bén lién quan. Cic nghiép vu chii yéu nhu sau:

Bén lién quan Noi dung nghiép vy oe t{;g;‘; e
+ Cong ty CP Tdp doan Sao Mai —
- Xuét bén c4 tra déng lanh 95.328.250. 40052117
- Chi phi ty thac xuit khéu 839.30000%33&
- Thu hd cuée vin chuyén cude tiu 998.298.435H v 11
- Phi cho thué nha may ché bién thirc &n 8.250.000.000 1% ¢

- Thu hoan tién thué Nhap khau
- Mua thirc an thiy san

- Xdy dung nha méy ché bién thirc in
- Uy théc nhap khéu tai san

- Phii tra tién mua tai san

- Chi dim tién phi hoa hdng

- Chi h¢ tién bao hiém

- Chuyén nhugng Quyén sir dit
- Bén Md cé

-Bén Bot c4

- Thiét ké va thi cong cong trinh
- Tién ban nén Bén xe Chau Dic
- Cho mugn vén + bao hiém

+ Céng ty TNHH Sao Mai Super Feed
- Tién cho thué nha may ché bién thirc an
- Chuyén nhugng nha may thirc dn
- Thi cng xay dung
+ Cong ty CP Du Lich An Giang - Mua tai sén ctia nha méy ché bién gao
- Vé méy bay
- An ubng + phong nghi

+ Céng ty ¢d phin Du Lich Bong Thap - Vé may bay
- Anubng

41
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28.606.302.240HIA N/
25.144.782.920 T it
150.828.067.218 ‘
76.284.221.795
6.780.183.957
1.062.265.015
19.904.000
32.960.835.000
2.730.00G03 141
80.375.000.00000N6 T
1.608.873.68PHAN B
2.184.000.060PHAT T
5.334.000.0b8U0C Gl
L0-1.9
17.050.000.000
685.580.000.000
2.150.000.000

729.000.000
3.610.000
121.988.000

1.111.399.550
53.760.000
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN PA QUOC GIA L.D.I Bio co tai chinh hop nhit
Qudc 16 80, cum CN Vam Cdng x3 Binh Thanh, Lip Vo, Pdng Thép. nam tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT

Nim 2018
DPon vi tinh: VND

Cho dén ngay lap Bao cdo tai chinh hop nhit, cdc khodn chua dwgc thanh todn véi cdc bén lién quan nhw
sau:
Bén lién quan Néi dung nghiép vu Cic kh(oan g;lal thu

+ Cong ty CP Tédp doan Sao Mai

. £
- Bén cé tra dong lanh, chi phi Gy théc xudt TYNCS
khu, thu hd cuée van chuyén cude thu 1.524.01 fl&ﬁ?
- Ung trude tién tong thau nha méy thic &n 200.015.2137b52
- Thiét ké cong trinh 256.04( 808

+ Cong ty TNHH Sao Mai Super Feed - Tién cho thué nha may ché bién thirc in 9.400.000.000
- Chuyén nhugng nha may thirc in 685.580.000.000
. ea 5 o Gia tri khodn
Bén lién quan Noi dung nghiép vu phii tra (VND)
+ Cong ty CP Tap doan Sao Mai - Chuyén nhuong Quyén sir dung dét 9.785.137.000
- Ung trude tién thiét ké va thi cong cong R

trinh
- Cho mugn von + bio hiém

+ Céng ty TNHH DUNG THINH PHAT
- Tién thué mat bing

42
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN PAU TU VA PHAT TRIEN PA QUOC GIA LD.I Bio co tai chinh hgp nhit
Québe 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, Dong Thap. nim t3i chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Niam 2018

Dom vi tinh: VND
c.  Ruiro thj trudong

Ruii ro thj trrdmg 13 rii ro ma gia tri hop 1y hodc cic ludng tién trong tuong lai cua cong cu tai chinh s& bién
dong theo nhing thay ddi ctia gia thi trudng. Rui ro thi trudng bao gom 3 Joai: rii ro ngoai t§, rui ro lai suét va
niii ro vé gia. Cong cu tai chinh bj anh hudng boi rii ro thj trudng bao gbm cac khodn vay va ng, trai phiéu
doanh nghiép, cac khoan dat coc va cac khoan dAu tu tai chinh.

Céc phén tich vé dé uhgy irinh bay dudi day dugc lap trén co sO gid tri cac khodn ng thudn, ty 1é giita cac ‘m ‘c
khoan ng ¢6 1ai sudt ¢d dinh va cac khoan ng c6 1ai sudt tha ndi 1a khong thay déi.

ONG T\
- Rui ro ngoat té I ’315 ”T':fali
Rui ro ngogi t& 4 riti ro ma gié tri hop 1y hodic cac ludng tién trong tuong lai cia cong cu tai chinh s bién dong  INHKET
theo nhitng thay déi ctia ty gia héi dodi. ?;i"Nm

Céng ty xudt khdu sin phim voi dong tién giao dich chii yéu 14 USD do viy bi anh hudng béi su bién @ong  1punC
cha ty gia hoi dodi. ' ——

Tai san/(Ng phai tra) thudn ¢ gdc ngoai té cia Cong ty nhu sau: Nguyén & USD

Chi tiéu S8 cudi nam S6 ddu nam
Tién va céc khoan tuong duong tién 2.812.975 4.683.933
Phai thu khach hang va cac khodan phai thu khic 13.279.680 11.528.656
Phai tra cho ngudi ban va cac khoan phai trd khac (5.090.775) (947.553)
Vay va ng thugé tai chinh (29.832.955) (16.577.445)
Tai san/(N¢ phai trd) thuin c6 ge ngoai t¢ (18.831.075) (1.312.410)

.5'03\4 IZQS‘

Duéi ddy 1 bang phan tich céc tac dong cb thé xay ra dbi véi lgi nhuan thuan cia Cong ty sau khi xem xét CE)ETY\
mirc hién tai clia ty gia h01 doai va sy bién dong trong quéa khtr cling nhu ky vong cua thi truémg trong tUong | puiy BMJ’I
lai. Phan tich ndy dya trén gia dinh 13 t4t ca cac bién s6 khéc s& khong thay i, dic bigt 1a 13i sudt, va bo qua k PHAT mIE!
anh huéng clia cdc dy bao bén hang va di vay.

Anh huéng dén lgi nhudn thuén \ Qio C*Gl‘ﬁkl.
S6 cudi nam 86 ddu nam \1 we“'
Ty gi héi doai VND va USD tang 2% (8.782.944.640) (619.450.273)
Ty gid héi doai VND va USD gidm 2% 8.782.944.640 619.450.273

- Rili ro lai sudt
Rui ro 181 sudt 14 ri ro ma gia tri hop 1y hodc cac ludng tién trong tuong lai ciia cOng cy tai chinh s& bién dong
theo nhimg thay ddi cua 1ai sudt lh; trudng.
Ruii ro 13i sudt cia Céng ty chu yéu lién quan dén tidn, cac khoan tién giri va céc khoan vay.
Cong ty quan 1y rii ro lai sudit bing cach phan tich tinh hinh thj truéng @8 c6 duge céc 13i sudt c6 loi nhat va
vAn nim trong giéi han quan 1y rii ro ciia minh.
Céng ty khéng thyc hién phén tich d9 nhay d8i véi i sult vi riii ro do thay dbi lai sudt tai ngay lap béo cdo 1a
khéng déng ke.
- Rii ro vé gid

+ Riii ro vé gid c6 phiéu
Céc cb phiéu da niém yét va chua niém yét do Céng ty nim gxu bi anh hu'ang béi cac ri ro thi truong phat
sinh tir tinh khong chic chén vé& gia tri tuong lai cua cd phlcu dAu tu din dén gui tri khoan dy phong gidm gia
dau tu c6 thé ting/giam. Cong ty quan 1y rii ro vé gi4 ¢ phxeu bang céch thiét 13p han mic déu tu. Ban Gidm
ddc ciing xem xét va phé duyét cac quyét dinh déu tu vio co ph:eu
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

CONG TY CO PHAN DAU TU VA PHAT TRIEN DA QUOC GIA LD.I Bio cdo tai chinh hgp nhit
Quéc 16 80, cum CN Vam Céng,xa Binh Thanh, Lip Vo, DPdng Thip. nam tai chinh két thic tai ngay 31/12/2018

BAN THUYET MINH BAO CAO TAI CHINH HQP NHAT
Ndam 2018

Pon vi tinh: VND
Céng ty s& tién hanh viéc phén tich va trinh bay d9 nhay do tic ddng cua bién dong gi4 cb phiéu dén két qua
kinh doanh ciia Céng ty khi ¢6 céc huéng dan chi tiét bdi cie co quan quan 1y,
+ Ruii ro vé gid bat dgng san
Céng ty d xac dinh duge riii ro sau lién quan dén danh muc diu fr bit dong sin ciia Cong ty:
Vige chi phi ciia céc dy én phit trién c6 thé ting néu ¢4 sy chim tré trong qué trinh I3p ké hoach. D& han ché

riii ro nay Céng ty thué céc chuyén gia c¢b vin chuyén vé céc yéu céu ldp ké hoach cy thé trong pham vi dy 4n
nhim gidm céc rii ro ¢6 thé phat sinh trong qué trinh 1ap ké hoach.

Rui ro gia tri hop ly ctia doanh myc dAu tu bt dong san do cic yéu td co ban clia thi trrdng vi ngudi mua.
d. Taisan dam bido
- Tai san thé chip cho don vi khdc
Cong ty d sir dung céc khoan phai thu, hing tdn kho, tai san c6 dinh hiru hinh, quyén sir dung dat 1am tai sin
thé chap cho cac khoan vay tir Ngan hang. Gi tri s sach cua céc tai san thé chép nhu sau:

S6 cudi nam
Tién giri c6 k¥ han 1.773.729.589.974
Hang ton kho 538.242.430.453
Tai san ¢b dinh hitu hinh 182.731.802.029
Quyén sir dung dét 174.459.104.624
Bt dong san du tr 63.101.933.505

- Tai san nhin thé chip ciia don vi khdc
Cong ty khong nm giir tai san dam bdo nao cua don vi khac vao ngay 31 thang 12 nim 2018 va ngay 31 th
12 nam 2017.

06 . Thong tin vé hoat djng lién tuc
Trong ky ké toén, khong c6 hoat ddng hodc sy kién phat sinh ndo c6 anh hwéng déng ké dén kha ning pP
dong lién tuc cua Cong ty. Vi vdy, Bdo céo tai chinh hgp nhét clia Cong ty duge ldp trén co s& gia dinh Co g
ty s€ hoat dfng lién tyc. )\\‘, J

07 . S0 li¢u so sanh

S4 lidu so sanh 14 s lidu trén B4o c4o tai chinh hgp nhét cho nim tai chinh 2017 két thic vao ngay 31 théng
12 nam 2017 da duoce kiém todn béi Céng ty TNHH Dich vu Tur vin Tai chinh Ké todn va Kiém toan Phia

Nam (AASCS).
Déng Thap, ngay 31 thang 01 nam 2019
Thay mit Ban Tdng Giam déc
Ngudi lip biéu Ké toan truimg —— Téng leg déc
c(me W N2\
3 PHAN DAV TU o\
vU TH] LE LE XUAN PINH 3L 1.9 VAN CHUNG
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TO CHUC & NHAN SU CONG TY o
I/CHUC NANG NHIEM VU CAC BQ PHAN TRONG TO CHUC

Ban tong giam d6c diéu hanh chung. Ban giam ddc nha may thity san, ban quan 1y du 4n dau
tur va cac phong ban khac diéu hanh truc tiép san xuat kinh doanh. Cu thé nhu sau:

o Ban giam doc nha may thiy san: Truc tiép quan ly va diéu hanh toan bo hoat dong ché
bién thuy san tir khau tiép nhan nguyén liéu dén khi san xuét ra thanh thim va kiém dinh san phdm
trude khi dua ra thi truong.

o Ban quan 1y dy 4n dau tu: Quan 1y va diéu hanh hoat dong dau tu co so ha ting Cum Cong
nghiép Vam Céng va cac du an khac tai huyén Lip Vo (ké ca viéc dau tu lién két vdi nong dan trong
viéc nudi c4), tinh Pong Thap.

o Cac phong ban khac: Thuc hién cac chirc nang va nhiém vu cu thé dugc phéan cong. Méi
phong ban déu c6 cac trudng, pho phong truc tiép phu trach quan 1y.

II. CHU'C NANG NHIEM VU CUA CAC BQ PHAN B) MAY QUAN LY CONG TY

A (mn
})ai h01 dongp
. eb ad
A B
I oy A CBAT o
l(iém soat
A (o e S
fHon dong (,a
ﬁuan trr
7
-.ﬁ Noae I G
"~ Ban e
Toﬂg glamﬂoc
1 — ¢
- (MR & l A P @ l("‘ » @ i (i @ (D
anuan Iy dw Phbng ke toan. Phéng hanh,a ~*Bj phin Begiam doclpba ~ Phong =
. 4n diu tw -f%ll Chlnh * chinh nhan—su' ~.nguyén ligu -mﬁy thuy sin + Kinh doanh
S R < A /B A arm T < Cula "
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

2.1 Hji dong quin trj
- HPQT duoc DPHDPCPD bau ra gdm 09 thanh vién v6i nhiém ky 13 05 ndm, c6 toan quyén nhan
danh cong ty quyét dinh, thuc hién cac quyén va nghia vu cia cong ty khong thudc thim quyén cua
DHDCD nhu chiu trach nhiém xay dung cac ké hoach san xuét kinh doanh mang tinh chét chién luoc
téng quat va dam bao cac ké hoach duoc thyc hién thong qua Ban téng Giam ddc.
- HPQT cong ty nhiém ky 2015 — 2019 gdm:

o Ong Lé Thanh Thuan Chu tich.

o OngNguyén Vin Hung Pho chu tich.
o Ong Lé Van Chung Thanh vién.
o Ong Lé Xuan Qué Thanh vién.
o Ong Truong Vinh Thanh Thanh vién.
o Ong Pham Pinh Nam Thanh vién.
o Ong Lé Van Thanh Thanh vién.
o BaLé Thi Phugng Thanh vién.
o Ong Truong Cong Khanh Thanh vién.

’ o WL V7 AL VLIRS SR P DL A VY SR T s

D

=

\ rEy CONG TY CO PHAN BAU TU & PHAT TRIEN DA QUOC GIA 1DI
é D1 ma cuune xnoan: 101

»= DAl HOI DONG CO DONG THUONG NIEN NAM 2018

An Giang, ngdy 27 thing 04 nam 2018

Loonnm‘nn‘ R

Cac thanh vién HPQT va ban lanh dao cong ty tai PHDPCDTN 2018

2.2 Ban tong giam déc

- Ban giam dbc c¢6 07 thanh vién gébm 01 Tong giam ddc va 04 Pho tong giam dbc, 01 Giam
dbc tai chinh va 01 K& toan truong do HBQT b6 nhiém. La b phan t6 chuc diéu hanh, quan 1y moi
hoat dong san xuat kinh doanh ctia cong ty theo cac muc tiéu va ké hoach ma HPQT, PHPCP da
théng qua.

- Tong giam ddc 1a nguoi chiu trach nhiém chinh va duy nhat trude HDQT va phap luat vé tat
ca cac hoat dong kinh doanh cta cong ty. Dé viéc didu hanh c6 hiéu qua, Tong giam dbc s& can cir
vao kha nang chuyén mon va néng lyc quan ly cua tung thanh vién trong Ban tong giam dbc thuc hién
Vlec uy quyén mot s6 quyén han nhét dinh.
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

- Ban tong gidm doc godm co:

o Ong Lé Vin Chung Téng Giam déc.

Ong Lé Vin Canh Phé Tong Giam dbc.
o Ong Pham Pinh Nam Phé Tong Giam dbc.
o Ong Nguyén Thanh Hai Phé Téng Giam dbc
o Ba V3 Thi Minh Tam Phé Téng Giam dbc
o Ong Truong Cong Khanh Giam dbc tai chinh.
o Ong Lé Xuan Dinh Ké toan trudng.

2.3 Ban kiém soat

- La bo phén quan tri vé1i nhiém vy thay mat PHPCD t6 chirc kiém tra, giam sat tinh hop 1y,
hop phap trong qua trinh diéu hanh hoat dong san xuét kinh doanh cia HDQT va Ban diéu hanh ciing
nhu trong ghi chép_ sO sach ké toan va tai chinh ctia Cong ty. BKS gom 03 thanh vién véi nhiém ky 05
nam do PHDCP bau ra.

- BKS cong ty nhiém ky 2015 — 2019 gom:

o Ong Lé Hoang Cuong Trudng ban.
o BaNguyén Thi Huong Thanh vién.
o Ong Lé Thanh Diing Thanh vién.

2.4 Cac phong ban khac
a) Phong ké toan tai chinh:

Tham muu va tryc tiép hd tro Tong giam ddc trong cac hoat dong tai chinh, quan 1y tai san va
cac du an dau tu, quan 1y cac ngudn von kinh doanh. Phan tich va kiém soat hiéu qua viéc str dung
von dau tu. Pam bao viéc hach toan sb sach theo chuin muc ké toan hién hanh, thuc hién quyét toan
va thanh 1y cac hop dong kinh té voi khach hang. Phdi hop cac phong ban 1ap ké hoach tai chinh ngan
han, trung dai han, giai quyét cong ng v6i khach hang.

b) Phong hanh chinh nhan su:

Phu tréch cac hoat dong 18 tan, tiép khéch, quan ly va luu trlr hd so nhan su. Chiju trach nhiém
vé hoat dong quan ly, tuyén dung va dao tao nhan sy. Hoach dinh nhan su nham muc dich phuc vu
cho myc dich kinh doanh ciing nhu chién lugc ciia Cong ty. HS trg Bo phan khac trong viée quan ly
nhan sy va 13 ciu ndi giita BGD véi Nguoi lao dong trong Cong ty. Hd trg B phan khac trong viée
quéan 1y nhéan sy va 1a cau ndi gitta BGD va Ngudi lao dong trong Cong ty. HS trg cho cac bo phan
lién quan vé cong tac dao tao nhan vién, cach thirc tuyén dung nhan su. ..

¢) Xi nghi¢p phat trién nguyén liéu:

Thuc hién viéc quan 1y, phat trién vang nguyén liéu nham dam bao dap tng diy da nhu cau
nguyén liéu phuc vu san xuét. Thyc hién trién khai xay dung viing nguyén liéu tu chu theo ké hoach.
Xay dung quy trinh nudi ca ciing nhu quy trinh xur 1y khi vang nudi khi ca gap dich bénh. Kiém soat
va quan 1y sao cho gia thanh nudi thip nhit nham nang hiéu qua hoat dong san xuat kinh doanh cua
Cong ty.

d) Phong kinh doanh:

Chiu trach nhiém xay dyng phuong an kinh doanh c6 hiu qua, cac ké hoach marketing, trién
khai cac phuong an mo rong thi truong. Lién h¢ va tiép xuc truc tiép v6i khach hang nudce ngoai trong
hoat dong xuat nhap khau. Luén chit dong mo rong thi trudng va tim kiém khach hang méi. Nam bét
nhu cau cua khach hang ctng nhu nhimng phan 4nh cta khach hang nham khéc phuc nhitng han ché tir
d6 hoan thién hon trong viéc cham séc¢ khach hang.
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III/ CAC THANH VIEN BAN DI U HANH
3.1 Hji dong quan tri

Ong Lé Thanh Thuin — Chi tich HPQT
— - CMND sé : 350006170 cap ngay17/01/2008 tai Tinh An Giang
' - Gigi tinh  : Nam
- X - Ngay sinh : 10/3/1958
! , ‘ f - bia chi thuong trd: 326 Hung Vuong, P.M§y Long, TP Long Xuyén, An
: /| Giang
N A

- Ong Lé Thanh Thuan sinh tai Xuan Thinh, Triéu Son, Thanh Hoa. T6t nghiép 1a ky su xay
dung, tir nim 1977, 6ng Thuan lam viéc tai S xay dung An Giang.

- Tirnam 1979, Ong 14 can bg ciia So quan 1y nha dat An Giang.

- Nam 1982, 6ng Thuan duoc b6 nhiém lam Chanh vin phong Uy ban Xay dung co ban Nha
nude An Giang. Sau d6, Ong tiép tuc dugc bd nhiém lam Giam déc Cong ty Lién doanh Kién
tric An Giang vao nam 1986.

- T nam 1992, 6ng Thuan duoc cir lam Giam ddc xi nghiép Xay dung Tay Séng Hau thudc
Cong ty Xay dung Mién Tay, Bo Xay Dung. Pén nim 1997, Ong thanh lap va diéu hanh Céng
CP Pau tu va Xay dung Sao Mai tinh An Giang.

- Nam 2003, 6ng thanh lap cong ty CP Pau tu va Phét trién da quéc gia (IDI) gitr chirc vu Cha
tich Hoi dong quan tri cho dén nay.

- S6 lugng ¢6 phan so hiru : 10.900.000 cp, chiém 5,51% vén diéu lé.

- S6 lwong ¢b phan dai dién cho Cong ty CP Tap Poan Sao Mai sé hitu 1a; 101.402.116 ¢
phan, chiém 51,23% von diéu Ié.

Ong Nguyén Vin Hung — Ph chii tich HDQT

- CMND sé: 351139667 cap ngay 18/04/2007 tai Tinh An Giang
- Gi6i tinh: Nam
- Ngay sinh: 18/05/1954

- bia chi thuong trad: 49/30 Khac Thira Dy, P.My Binh, TP.Long
Xuyén, An Giang.

- Ong Nguyén Van Hung sinh tai Pong Thap. Sau khi tot nghiép chuyén nganh xay dung, Ong
duogc nhan cbng tac tai Phong chinh tri Tinh d6i An Giang tir nam 1975.

- Nam 1989, Ong duoc bd nhiém 1am Truéng phong to chirc S¢ Kinh té dbi ngoai tinh An
Giang; Sau d6, ong tiép tuc dugc bd nhiém 1am Thanh tra S Thuong mai Du lich tinh An
Giang tir nam 1995.

- Tir ndm 1997, Ong Hung tham gia gop von thanh lap va diéu hanh Cong ty CP Tap DPoan
Sao Mai va gitr chizc vu Pho cha tich HDQT kiém Ph6 Téng Giam ddc.

- Nam 2003, ong tham gia thanh 1ap cong ty CP Dau tu va Phat trién da qudc gia (ID1) va giir
chtc vu phd Chu tich Hai déng quan tri cho dén nay.

- Ngoai ra, Ong ciing dang giit vi tri 1anh dao khac: Phé Chu tich HDQT Coéng ty CP dau tur
Du lich & Phat trién Thay San. |

- S6 lugng cb phan so hiru: 655.604 c6 phan, chiém 0.33% vén diéu Ié.
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Ong Lé Vin Chung - Thanh vién HPQT kiém Tong giam déc
- CMND sé: 351393479 cap ngay 09/06/2010 tai Tinh An Giang
- Gigi tinh: Nam
- Ngay sinh: 1964 : :
- bia chi thuong trd : S6 72. Tran Nhat Duat, TP.Long Xuyén, An
Giang

- Ong Lé Vin Chung sinh tai Triéu Son, Thanh Héa. Sau khi tot nghiép nganh co khi, Ong
cong tac tai Xi nghiép Lién hiép Puong sat Hué.

- Nam 1987, Ong Chung lam viéc tai Cong Hoa Dan Chu Bic. Pén nam 1991, Ong tro vé
Viét Nam va cdng tac tai Cong ty lién doanh kién tric An Giang va dugc bo nhiém lam Doi
truong xay dung Cong ty Xay dung Mién Tay vao nim 1994. Sau d6, Ong Chung tham gia
thanh l1ap va diéu hanh Cong ty CP Dau tu va Xay dung Sao Mai tinh An Giang tir nam 1997.

- Nam 2003, 6ng Chung tham gia thanh 1ap va gitt chuc vu thanh vién HDQT céng ty IDIL.

- Tir 2008 dén 22/10/2013, 6ng Chung gitr chirc vu phd Téng giam déc Cty IDI.

- S6 lugng c6 phan so hiru : 129,380 ¢6 phan, chiém 0,07% vén diéu 18.

Ong Lé Vin Thanh — Thanh vién HDQT
- CMND s6: 351400599 c4p ngay 12/12/2012 tai CA An Giang
- Gi6i tinh: Nam
- Ngay sinh: 08/02/1969
- Dia chi thuong tra: S6 706 Ha Hoang H, My Long, TP Long
Xuyén, An Giang AG

- Ong Lé Vin Thanh sinh tai Xuan Thinh, Triéu Son, tinh Thanh Héa. Ong Thanh t6t nghiép
chuyén nganh xay dung cong nghiép va dan dung, qua trinh cong tac nhu sau:

- Tir nam 1997 — 1998 : Pho phong k¥ thuat Cong ty CP Pau Tu va XD Sao Mai( Nay la Tap
doan Sao Mai)

- Tir nam 1999 - 2001 : Doi truong doi xay dung s6 5 Cong ty CP Pau Tu va XD Sao Mai

- Ttr ndm 2002 — 2006 : Ph6 phong ké hoach Cong ty CP Pau Tu va XD Sao Mai.

- Tir nam 2007 — 2009 : Trudng phong ké hoach Cong ty CP Dau Tu va XD Sao Mai

- Ttr 2010 — 2015: Trudng phong quan 1y Bit dong san Cong ty CP Pau Tu va XD Sao Mai.
- Tir 2015 dén nay: Ong duoc bau vao TV.HPQT Céng ty CP Pau tu va Phat trién Pa Qudc
Gia IDI.

-S6 luong ) phén s& hitu: 9.303 ¢d phﬁn, chiém 0,0001% vbn diéu 1é.
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Ong Pham Pinh Nam — Thanh vién HDQT
- CMND s6: 351333247 cip ngay 29/06/2008 tai CA An Giang
- Gidi tinh: Nam
- Ngay sinh: 08/02/1969 ‘
- Dia chi thuong tra: 19/04 .Tran Hung Dao — P.My Qui —TP.Long Xuyén —
An Giang.

- Ong Pham Pinh Nam sinh tai thi tran Thiéu Hoa, huyén Thi¢u Héa, tinh Thanh Hoa. Ong
Nam t6t nghiép chuyén nganh xay dung tai Trudng Xay dung Mién T4y, qua trinh cong tic
nhu sau:

- Tir 1991-1993 : Doi trudong doi xay dung s6 6 thuge XNXD Tay Séng Hau

- Tt 1994-1997 : Doi XD thude xi nghi¢p XD Tay Song Hau

- Tir 1998-2005 : Giam ddc XN Phuong Nam thudc cong ty CP Pau tu & Xay dung Sao
Mai tinh An Giang.

- Tir 2006- 2009 : Giam ddc ban quéan 1y dy an Sao Mai Bén Tre

- Tr 2009- 2012 : Phé Tong Giam dbc Cong ty Pau tu Du lich va Phat trién Thity San (
Trisedco)

- Tir 2013 dén nay: Pho Tong Giam dc Cong ty CP Pau tu va Phét trién Pa Qudc Gia.

- S lIwong cb phan sé hitu: 209.094 cb phén, chiém 0,11% vén diéu 18.

Lé Xuan Qué - Thanh vién HPQT
- CMND sé: 351259440 cap ngay 08/02/2005 tai Tinh An Giang
- Gi6i tinh: Nam
- Ngay sinh: 25/05/1968
- Dia chi thuong tra : 647B/33. Ton Thit Thuyét, TP.Long Xuyén,
An Giang

- Ong L& Xuan Que sinh tai Tri¢u Son, Thanh Héa. Ttir nam 1992, Ong cong tac tai xi
nghiép Tay Song Hau — Bo Xay Dung sau khi tot nghiép chuyén nganh xay dung.

- Nim 1997, Ong duoc bd nhiém lam Giam ddc Xi nghiép Phuong Nam tryc thugc Cong ty
CP Pau tu va Xay dung Sao Mai tinh An Giang.

- Nam 2003, Ong duoc didu vé cong tac tai vin phong cong ty Sao Mai sau d6 giit chtrc vu
pho Tong gidam doc Cong ty.

- Nam 2010, 6ng Lé Xuan Qué duoc bau vao va gilr chirc vu thanh vién Hoi déng Quan tri
ctia cong ty IDI cho dén nay.

- Ngoai ra, Ong Qué con giit cac chirc vu quén tri tai cic cong ty khac nhu thanh vién
HDQT Cong ty CP Tap Poan Sao Mai, thanh vién HPQT Céng ty CP dau tu Du lich &
Phat trién Thuy san.

- S6 luong c6 phan s hitu : 1.814 ¢b phan, chiém 0,00001% von diéu 1é.
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Ong Trwong Vinh Thanh — Thanh vién HPQT.

- CMIND s6: 352244166 cap ngay 04/03/2010 tai CA An Giang

- Gi6i tinh: Nam

- Ngay sinh: 07/7/1977

- Pia chi thuong tru: S6 83.L6 El, Khu BT Sao Mai, TP.Long
Xuyén, An Giang

- Ong Trwong Vinh Thanh sinh & Thén Giang Nam, Phudéc Hiép, Tuy Phudc, Binh
Dinh. Tét nghiép K¥ su xay dung Dai hoc Bach khoa TPHCM nam1999.

- Tr nam 1999-2001: Pho phong, trg Iy giam ddc, trudng phong ki thuat Cty CP Pau tu &
Xay dung Sao Mai.

- T nam 2001-2004: Giam doc Cty tu van thiét ké Pién hinh An Giang, truéng phong
KCS, TP. Marketing Cty CP Pau tu & Xay dung Sao Mai.

- Ttr nam 2005-2007: TP Quan ly Pau tu Cty CP Pau tu va Xay dung Sao Mai kiém P.Tong
giam d6c Cty Pau tur & Phat trién Pa Qudc Gia.

- Nam 2008 - 2011: Tong giam doc Cty CP Dau tu va Phat trién Pa Qudc Gia.

- Tir 2011 dén nay: Thanh vién hoi dong quan tri Cty C6 phan Pau tu & Phat trién Pa Qudc
Gia, Thanh vién hoi dong quan tri cong ty Trisedco, Pho Tong giam ddc Cty Co phan Dau
tu & Xay dung Sao Mai tinh An Giang.

- S luong cd phﬁn s6 hitu: 6 ¢d phﬁn, chiém 0.00% von diéu 16.

Ba Lé Thi Phwong — Thanh vién HDQT
- CMND sb: 171 652 200 cép ngay 04/08/2010 tai CA Thanh Hoa
- Gi6i tinh: Nix
- Ngay sinh: 1980
- bia chi thuong tri: 54G1,Khu d6 thi Sao Mai, Binh Khanh,
LX,AG

- Ba Lé Thi Phuong sinh tai Xuan Thinh, Tri¢u Son, tinh Thanh Héa. Ba Phugng tot
nghiép cir nhan kinh t€ Truong Pai hoc Kinh Té TP HCM, qua trinh cong tac nhu sau:

=Tl nam 2004 — 2006 : Ké toan Cong ty CP Dau Tu va Xay Dyung Sao Mai.

-Ttr nam 2007 — 2015 : K& toan truong Cong ty CP Dau Tu va Xay Dung Sao Mai )
- Tt 2015 dén nay: Ba dugc bau vao TV.HDPQT Cong ty CP Pau tu va Phat trién Pa Quodc
Gia IDI.

- Trnam 2016 dén nay Ba giit chirc vu Phé téng giam doc Tap Poan Sao mai

- SO luwgng c6 phan s¢ hiru: Khong co.
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Ong Truwong Céng Khanh — TV.HPQT kiém GPTC

- CMND s6 : 341365203 cip ngay 23/08/2008 tai CA Pong Thap.

- Gigi tinh : Nam

| - Ngay sinh : 13/03/1987

| - Dia chi thuong tra: 175 Ap An Lac, xa DPinh An, huyén Lép Vo,
Dong Thap.

- Ong Truong Cong Khanh sinh tai An Lac, Dinh An, Lap Vo, Pong Thép.

- Nam 2009 tét nghiép Pai hoc Kinh té TP.HCM chuyén nganh ké toan kiém toan.

- Thang 08 nim 2009 1am viéc tai Ban kiém toan ndi bdo Cong Ty CP Tap Poan K Nghé
G0 Truong Thanh. ’

- Thang 11/2011 Lam Ké toan Truong Cong Ty CP Pau Tu Dia Oc & Khoang San Chau
A.

- Thang 10/2013 Lam GDTC Céng Ty CP Pau Tu & Phat Trién Da Qubc Gia IDI.

- Thang 05/2015 Ong duogc bau lam TV.HPQT Cong ty CP Pau Tu & Phat Trién Pa
Quéc Gia IDIL.

- Thang 06/2015 Ong duoc bau lam Truéng ban kiém soat Cong ty ¢ phan Tap Doan Sao
Mai.

- Thang 08/2017 Ong giit chirc vu gidam ddc tai chinh Tap Poan Sao Mai kiém giam ddc
tai chinh IDI.

- S lwong cb phan s hitu: Khdng co.

Hoat dong ciia Hi dong quan tri:

- Trong nim hoi déng quan tri da tién hanh tong s6 25 cudc hop véi ty 1 tham dy day du
100% cua tat ca cac thanh vién.

- Hang tuan/thang/quy, thanh vién Hoi dong quan tri tham gia cac cudc hop véi Ban tong
giam dde. Viéc giam sat cuia HDQT ddi v6i Ban téng giam ddc dugce thuc hién qua bao cao hoat
dong ctia Tong Giam ddc giri cac thanh vién HDQT hang thang;

- Hoi dong quan tri danh gia két qua san xuat kinh doanh Quy I, Quy I, Quy III, Quy IV
nam 2018 dong thoi két hop véi Ban tong giam ddc dé dat muc tiéu, ké hoach kinh doanh nim
2019.

- Hoi dong quan tri danh gia nhimg rii ro kinh doanh ciing nhu chi dao v6i Ban gidam ddc vé
nhitng giai phap trong viéc kinh doanh an toan.

- HoO1 déng quén tri chi dao viéc mé rong thi truong xuét khdu nhim dam bao tinh hinh kinh
doanh chung ctia Cong ty dugc 6n dinh va an toan.

- Hoi ddng quén tri chi dao truc tiép trong viéc phat hanh ¢6 phiéu ting von diéu 18,

- Tang cudng cong tac kiém tra, kiém soat ndi bg, cong tac quan 1y rai ro trong toan Cong
ty;

- Chi dao, giam sat va t6 churc viée thue hién cac quy dinh, quy ché quan 1y ndi by, cong tac
phap ché va thi dua — khen thuong trong Cong ty; )

- Thyc hién ché dd bao cdo, cong bo thong tin dinh ky va bat thuong t6i UBCKNN, Sé& Giao
dich Chtrng khoan TP. HCM.

3.2 Ban Téng giam dbc

Ong Lé Van Chung Téng Giam ddc.(da tom tat & trén).
Ong Pham Dinh Nam Phé Tong Giam Ddc (da tom tit & trén).
Ong Truong Cong Khanh Giam dbc tai chinh (d3 tom tit & trén).
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Ong Nguyén Thanh Hai — Phé Tong Giam Pdc.

- CMND s6: 352349644 cip ngay 12/10/2011 tai CA An Giang

- Gidi tinh: Nam

- Ngay sinh: 20/09/1988

- Pia chi thuong tra: 72 Trin Nhat Duit, Phuong My Long,
TP.Long Xuyén, An Giang

- Ong Nguyén Thanh Hai sinh ¢ xa Tho Xuong, huyén Tho Xuan, tinh Thanh Hoéa. Tt
nghi¢p Ctr Nhan Quéan Tri Kinh Doanh truong California State University, Long Beach
nam 2011.

- T ndm 2011-2012: Nhan Vién Kinh Doanh, Tro Iy Tong Giam Ddc Cong Ty C6 Phan
Dau Tu va Phat Trién Pa Quéc Gia I.D.L

- T ndm 2012-2015: Tro Iy Chu Tich Hoi Pong Quan Tri Cong Ty C6 Phan Dau Tu va
Phat Trién Da Quéc Gia L.D.I.

- Tr 2015 dén nay: Ph6 Tong Giam Ddc kiém Tro 1y Chu Tich Hoi Pong Quan Tri Cong
Ty C6 Phan Pau Tu va Phat Trién Pa Qudc Gia I.D.I .

- S6 lugng c6 phan so hiru: 0 ¢6 phan, chiém 0% vén diéu 1.

Ba Vo Thi Minh Tam — Thanh vién HDQT.

- CMND s6: 024 725 058 cap ngay 01/11/2007 tai CA TP.HCM
- Gidi tinh: Nit
- Ngay sinh: 07/07/1966
- Dia chi thuong tri: 49 Truong Phude Phan, Binh Tr1 BDong, Binh
| /| Tan, TP.HCM
" |

4 |
- Ba V6 Thi Minh Tam sinh & Long Xuyén, An Giang. T6t nghiép dai hoc kinh t& nam
1991

- T ndm 1992 — 1998: Quan 1y san xuat Cty Hoa M§ Pham Phap My

- Ttr ndm 1999 — 2000: Hoc tiéng Trung ¢ Bic Kinh — Trung Qudc

- Tirnam 2001 — 2010: Lam ¢ Cty Transimex Sai Gon

- Tt ndm 2011 —2016: Chanh van phong Cty IDI

- Tir thang 02/2016 dén nay lam Pho tong giam d6c Cty IDI, thanh vién hoi dong quén tri
Cty C6 phan Pau tu & Phat trién Pa Qubc Gia

- S luwong cb phan sé hitu: 0 ¢b phan, chiém 0% vén diéu 1é.
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Ong Lé Pinh Lich - Phé Tong giam doc

- CMND sb : 113242305 cap ngay 04-6-2003 tai CA Hoa Binh.

- G161 tinh : Nam.

- Ngay sinh: 12-5-1957.

- bia chi thuong tru : T6 2A Phuong Tan Thinh TP. Hoa Binh, tinh
Hoa Binh.

Ong Lé DPinh Lich sinh tai Xa Dan Quyén huyén Tri€éu Son tinh Thanh Hoa.

- Ong t6t nghiép khoa tiéng Nga truong Pai hoc su pham ngoai ngir Ha noi va t6t nghiép
chuyén nganh xay dung Truong Dai hoc xay dung Ha Noi.

Qua trinh cong tac nhu sau:

- Tu 1975 — 1978 : Hoc tai Lién X0 ( cti ).

- Tt 1979 — 1993 : Tham gia xay dung Thuy dién Song Pa Hoa binh.

- Tir 1993 — 1997 : Quan ddc phan xuwéng May cong nghiép Tong doi thanh nién Song Da.
- Ttr 1997 — 2007: Phoé Giam dbc, Chu tich HDQT kiém Giam déc Cong ty May xuat khau
3-2 Hoa Binh.

- Tr 2007 — 2009 : Giam ddc Chi nhanh Cong ty CPPT & XD Sao Mai tai tinh hoa Binh.
- Tir 2009 — nay : Ph6 Tong giam ddc Cong ty CPDT & PT Pa quéc gia IDI.

- S6 lugng c6 phan so hiru: khdng co.

Ong Lé Vin Canh — Ph6 Tong giam déc
- CMND sb: 352272634 cap ngay 11/08/2010 tai CA tinh Thanh Hoa.
- Gi6i tinh: Nam
- Ngay sinh: 10/09/1975

- Dia chi thuong trti: 46 Lé Hoan, phuong Binh Khanh , TP Long
Xuyén, tinh An Giang.

- Ong Lé Vian Canh sinh tai huyén Triéu Son, tinh Thanh Héa. Ong tot nghiép k¥ su xay
dung nganh xay dung.

Qua trinh cong tac nhu sau:

- Tr 2000 — 2005: Doi trudong doi xay dung s6 9 thudc Cong ty C6 phan Pau tu va Xay dung
Sao Mai, tinh An Giang.

- Tr 2005 — 2006: Trudng phong kinh doanh Céng ty C6 phan Pau tu va Xay dung Sao Mai,
tinh An Giang.

- T 2006 — 2010: Pho giam d6c Ban quan 1y dy 4n Pau tu va xay dung Cum Cong nghiép
Vam Cong.

- Tir 2010 dén nay: Lam Pho téng giam ddc Cong ty C6 phan Pau tu va Phat trién Pa qubc
gia IDI.
- SO lugng ¢6 phan sé hiru: 9.626 c6 phan, chiém 0,00% von dieu 1€
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- Ngay sinh

DPdng Thap.

Ong Lé Xuan Pinh — Ké toan truéng.

- bia chi thuong tra

- CMND sb: 341 964 156 cip ngay 18/06/2015 tai CA Dong Thap
- G161 tinh: Nam.
: 04/03/1985
- S6 04B. Ap An Thanh, Binh Thanh, Lép Vo,

- Ong Lé Xuan Dinh sinh tai Minh Khéi, Néng Cong, Thanh Hoa.
- Nam 2007 Ong Lé Xuéan Dinh tdt nghiép cir nhan ké toan va ciling trong nim 2007 6ng lam
viéc tai phong ké toan Cong ty CP Pau Tu & PT Pa Qubc Gia IDI.
- Nam 2011 6ng Lé Xuan Pinh giit chirc vu ké toan trudng Cong ty CP Pau Tu & PT Pa
Quéc Gia IDI cho dén nay.
- S lwong cb phan s¢ hitu:Khdng co.
- S6 luong ¢ phiéu dang ndm giit ciia nhitng ngudi ¢6 lién quan: khong co.

- Giao dich ¢0 phiéu cua co6 dong noi bo:

S6 ¢b pl‘liéll s& S6 ¢b phiéu s&
Quan h¢ hiru dau ky hiru cuoi ky Ly do ti .
G ” € y do ting, giam
Nguwoi thue hién e A z A
Stt ia0 dich voi nguoi =z <z (mua, ban, chuyén
gtao i ndi b S0 ¢o So co dbi, thuéng...)
phieu Ty 1€ phiéu Ty 1€
Ong Lé
lc ?;;g;len Eﬁgﬂ 414,000 | 0.23% | 3,201,540| 1.76% | Nang ty 18 nim giir
CT.HDQT
5 Ong Nguyén ) i
5 Nguyen Thanh Tha’nh XHal 200,000 | 0.11% 0 0.00% Giai quyét r}hu cau tai
Son Pho Tong chinh ca nhan
Giam Pdc
Ong Pham Dinh Giai quyét nhu cau tai
3 | Nam - Ph6 Téng 2,211,830| 1.22% | 211,830 | 0.12% ‘r‘],y e
i chinh ca nhan
Ong L& Xuan . o, | Giai quyét nhu cau tai
4 | Qué-TV.HPQT 1,421,665| 0.78% | 421,665 | 0,23% chinh c4 nhan
Ong L& Xuan . o, | Gidi quyét nhu cau tai
5 Qué - TV.HDQT 421,665 | 0.23% 1.665 0.00% chinh c4 nhan
Ong Lé Hoang 2 .
6 | Cuong— Truéng 1,600,000| 0.88% 0 0.00% | 914 ‘r‘]‘fyﬁt ?h“h‘iau i
Ban kiém soat chinh ca nhan
Ong Lé ’ ‘
;| LeThi Thién Thanh | 5 501,540 1.76% | 414.000 | 0.23% | Cdi quyet nhu cau tai
Trang Thuan chinh ca nhan
CT.HDQT

IDI cam két an toan cho su hop tac toan dién.
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Ong Lé Van Giai quyét nhu cau tai
g8 | Céanh- Phé Téng 1,060,582| 0.58% | 60.582 | 0.03% duyet DAL ©
Gidm Déc chinh ca nhan
Ong Truong
Cong Khanh- Giai & nhu cAu (i
9 | TV.HDPQT kiém 1,000,000| 0.55% 0 0.0005 | &t dUYEL TAL Cautal
Giam Déc Tai chinh ca nhan
Chinh
£ L5 U Giai quyét nhu cau tai
10 | Phugng—TV. 1,000,000 0.55% 0 0.00% il
HDQT
Ong Truong . X A asne
11 | Vinh Thanh - 1,020,286 0.56% | 20,286 | 0.01% Glalcﬂ?zﬁtcgh;‘h‘;i” i
TV. HDQT
Ong Lé
Ong Lé Vin Thanh 0 o, | Giai quyét nhu cau tai
12 Thong Thufn. | 2016560 111% | 16560 | 0.01% i gl
CT.HPQT
Ong NgUYéIl - Z by ..
13 | Van Hung- 1,001472| 055% | 601472 | 0.339 | 0% QUYEtnhu cAutd
TV.HPQT chinh c& nhan

3.3 Ban kiém soat

a) Ong Lé Hoang Cuong — TB. Kiém Soat.
: 370 990 568 cap ngay 24/03/2000 tai CA Kién Giang

- CMND sb
- Gi6i tinh
- Ngay sinh

- bia chi thuong tra

: Nam
: 1985
: 21N1, KDC Binh Khanh 3 - P. Binh Khanh - Long Xuyén - An Giang

- S6 lugng c6 phan so hiru: Khong co.

b) Ba Nguyén Thi Huong — Uy vién.
. 351573787 chp ngay 09/10/1999 tai CA An Giang

- CMND sb
- Gi6i tinh
- Ngay sinh

- bia chi thuong tra

. N#

: 1984
: S6 34D3. Ly Bon, P.Binh Khanh-TP.Long Xuyén,AG.
: Khdng c6.

- SO lugng c6 phan sé hiru

C) Ong L& Thanh Diing — Uy vién.

- CMND s6
- G101 tinh
- Ngay sinh

- Pia chi thuong tra

: 173 526 473 cap ngay 22/10/2008 tai CA Thanh Hoa

: Nam
1990 ) )
: KDC Sao Mai, An Thanh, Binh Thanh, Lap Vo, Bong Thap

- SO lugng c6 phan s¢ hiru: Khong co.

Hoat dong ciia Ban Kiém soat:
- Giam sat viéc chap hanh cac quy dinh ctia phap luat, Diéu 1€ cia Cong ty, tinh hinh

thuc hién cac nghi quyét ciia Pai hoi dong cd déng, Hoi ddng quan tri cong ty.

- Thyuc hién nhiém vu kiém tra, gidm sat cac hoat dong di€u hanh, quan ly kinh doanh

theo chirc ning, nhiém vu quy dinh cta Luat Doanh nghiép va Diéu 18 cua cong ty.
- Giam sat viéc chap hanh cac quy ché, quy trinh quan 1y ndi bd cia cong ty.

IDI cam két an toan cho su hop tac toan dién.
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kinh doanh.

- Kiém tra cong tac dau tu, cong tac dau thau, mua sam cia cong ty va cac don vi trong

Cong ty.
- Kiém tra cong tac thuc hién ké hoach.
Kiém tra chi phi dé danh gia hiéu qua san xuét kinh doanh.
- Kiém tra giam sat viéc quan 1y, s dung von.
- Kiém tra cong tac quan 1y cong no.
- Tham dinh bao céo tai chinh quy, nim cia cong ty.

IV/ THAY DPOI BAN PIEU HANH TRONG NAM

Trong nam, Cong ty khong c6 thay d6i ban diéu hanh

V/ NGUON NHAN LUC

5.1 Luc luwgng lao dong

- Nam 2018, Cong ty da thuc hién tuyén dung va dao tao duoc nhiéu k¥ su, ctr nhan giodi va
cong nhan co tay nghé cao tir 3.684 nguoi lic ddu nam 2018 va ting 1én 3.845 ngudi luc cudi nim
2018 dé bo sung cho nha may ché bién thuc an thity san va nha may ché bién fillet xuét khau.

- Trong nam 2018 Coéng ty ciing da thyc hién nhidu chinh sach dao tao can bo theo chiéu sau
ma cu thé 1a da cir nhiéu can bd di du hoc tai cac nudc phét trién nhu: My, Trung Quéc, Singgapore,
Uc.... V&i nhiém vu vira hoc vira phat trién thi truong Trung Quéc di kem véi viéc quan 1y khach
hang. Ctr cac can bo chuyén trach tham gia cac 16p hudn luyén, hoc tap nghiép vu chuyén mén ciing
nhu nam bt cac thay d6i, cac quy dinh moi vé thué, Vé quén 1y chit lugng... Trong nam Cong ty cling
€6 moi cac chuyén gia nude ngoai vé Cong ty dé tu Van hudng dan va dao tao can bd néng cao trinh
do6 tay nghé, nim bat cong nghé méi, phét trién ngudn nhan lyc tré gitip Cong ty phit trién dugc bén
ving.

- Cong ty ciing tao nhiéu diéu kién thuan lgi nhu b tri hai nha in thodng mat hop vé sinh. Cac
mon an ctia Cong nhén vién cta cong ty dugc luan phién nhim ddm bao day du cac chat dinh dudng,
hop vé sinh, an toan thuc phiam dé co sirc khoe tot va lam viéc hiéu qua. Ngoai ra Cong ty ciing hd tro
chi phi qua pha, hd tro xe vé nghi tét 4m lich, bd tri nha & cho CB-CNV va ngudi lao dong ctia Cong
ty dé moi nguoi an tdm lam viéc.

BANG CO CAU LAO PONG
DVT: Nguoi
A Theo trinh d¢ 3.845 100,00%0
1 Trén Pai hoc 5 0,13%
2 | Daihoc 243 6,32%
3 Cao Ping 227 5,90%
4 Trung cip 187 4,86%
5 So cip 22 0,57%
6 Khéc 3.161 82,21%
B Theo nhém tudi 3.845| 100,00%
1 Tir 18 tudi dén 30 tudi 2.055 53,45%
2 Tir 31 tudi dén 45 tudi 1.537 39,97%
3 Tir 56 tudi dén 60 tudi 236 6,14%
4 Trén 60 tudi 17 0,44%
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Theo trinh 46 Theo nhém tuéi
6,32% 0,44%
0,13 5,8% 6,14%
’ 4,86% N\ 53,45%
OTrén Dai hoc ﬁ%o’m% 39,97% . \ [ i
mPai hoc
OCac Péng 82,21%
OTrung cép
BSo cép OTir 18 tudi dén 30 wdi BT 31 twéi dén 45 wéi
mKhac OTir 56 tuéi dén 60 twdi oTrén 60 twdi

Chinh sach luong, thuong: Cong ty thuc hién chinh sach luvong, thudng trén co s& bdo dam
cho ngudi lao dong duoc hudng day du cac ché do theo quy dinh ctia Nha nude. Bén canh do, Cong ty
van tiép tuc ap dung chinh sach luong thong qua hd so giao viéc, kiém soat va danh gia cong viéc, tir
d6 tao dong luc, khuyén khich ngudi lao dong cai tién nang suét lao dong.

Mirc lwong binh quan

Nim Mikc lwong binh quan Mikc lwong binh quin
cia CB_CNV cia cong nhan
2015 9.000.000 dong 4.500.000 dong
2016 10.000.000 dong 5.000.000 dong
2017 11.000.000 dong 5.500.000 dong
2018 12.000.000 dong 6.500.000 dong
000 o

s.sou.u&o
£000.000 /.

12000000 i
00T _’mﬂ
10,000,000 5000000 S0

WW' | PW

B00000 400000
600000 3000000
400000 2000000
200000 ——
I+ i i Hif— 0 s i - v
M omg binh quan cua CB_CAV Mt rongbinh quén i cong nhén
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5.2 Chinh sich d6i v6i nguoi lao dong

- Nam 2018, cong ty tuyén dung hon 600 céng nhan va lién két véi Trung tdm day nghé dao
tao so cip cho toan bo lao dong phd thong. Pay 1a lyc luong lao dong twong ddi 10n do ting ning suit
san xudt. Nhung cong ty van luén dam bao cac ché d6 chinh sach ddi véi nguoi lao dong theo qui
dinh cuda luat lao dong nhu : Cac ché d6 bao hiém, 6m dau, sinh san . . .

- Thu nhdp binh quan cia CB-CNV la 12 tri¢u dbng/nguoi/théng, cong nhan la 6,5 triéu
ddng/ngudi/thang. Thuc hién chinh sach thudng trong cac ngay 1& nhu 8/3, 30/4, 1/5, 2/9, tét duong
lich va am lich, lvong thang 13... M&i thang, cong ty déu co thudng cho nhimg cong nhan di lam du
cong, chap hanh t6t cic quy dinh.

- Cong ty hd tro sudt an trura mdi ngay va dong phuc mdi nim. Riéng luc luong lao dong truc
tiép duogc trang bi dé‘ly da cac phuong tién bdo hd lao dong, v¢ sinh lao dong va tuan thu an toan lao
dong.

5.3 Chinh sach tuyén dung va dao tao

- Xay dung luong thuéng theo hudng sang tao va dong gop cua nguoi lao dong. Thi dua san
Xudt, cai tién ting ning suat, tlet kiém chi phi, nang cao hiéu qua san xuét kinh doanh. Tuyén lao dong
c6 kinh nghiém, dép ting yéu cau cong viée,lao dong tré co tay nghé cao.

- Do tao, bdi dudng vé HACCP, GMP, SQF, k¥ ning quéan 1y, k¥ nang nghiép vu cho cong
nhan va nhan vién tai nha may.

- Pao tao nhan vién m&i dé nim rd nodi quy lao dong, trach nhiém quyén han dugc giao,
phuong phéap va k¥ nang thuc hién cong viéc.

- Dao tao tr don gian dén phuc tap, tu cép thép dén cép cao, nhan vién thudc bd phan nao s¢
duoc phu trach bo phan d6 hudng dan, dao tao va phan cong.

- Khuyén khich va tao didu kién thuan lgi vé thoi gian va kinh phi cho nguoi lao dong nang
cao trinh d6 va kién thuc.

THONG TIN CO PONG VA QUAN TR| CONG TY.
I/ THONG TIN QUAN TRI CONG TY
1.1 Hoi dong qudn tri

- Hoi dong quan tri nhiém ky 2015 — 2019 ¢6 09 thanh vién gdm Chu tich HPQT, 01 Phé Chu
tich HDQT va 07 thanh vién HDQT. Trong d6, c6 03 thanh vién tham gia diéu hanh va 06 thanh vién
khong tham gia diéu hanh.

- Trong nam 2018, HPQT d t6 chtrc nhiéu cudc hop dé giai quyét cac Vén dé quan trong cua
cong ty. Hang tuan/thang/quy, Hoi dong quan tri tham gia cac cudc hop véi Ban tong giam ddc. Viéc
giam sat cua HDQT dbi voi Ban tong giam dbc duoc thuc hién qua bao cdo hoat dong cua Toéng Giam
dbc giri cac thanh vién HDQT hang thang va cac dot kiém tra doi xuét.

- Hoi ddng quan tri danh gia két qua san xuit kinh doanh hang Quy, déng thoi két hop véi Ban
tong giam ddc trién khai ké hoach san xuat kinh doanh cho Quy tiép theo.

- Hoi dong quan tri ddnh gia nhiing rii ro kinh doanh ciing nhu kién nghi v6i Ban giam ddc vé
nhiing giai phap trong viéc kinh doanh an toan.

- Hoi dong quan tri chi dao viéc co cdu thi trudng, md rong thi truong xuat khau nham dam
bao ké hoach kinh doanh chung ctia nim 2018 dugc hoan thanh va cho thoi gian sép t6i.

- Hoi déng quan tri chi dao vi¢c thuc hién chi tra phﬁn con lai cta cd tirc nam 2017 va ung
trudce cd tie 1an 1 nam 2018.

- Tang cudng cong tac kiém tra, kiém soat ndi bo, cong tac quan 1y rai ro trong toan Cong ty;

- Chi dao, giam sat va to chirc viéc thuc hién cac quy dinh, quy ché quan 1y noi bo, cong tac
phap ché va thi dua — khen thudng trong Cong ty;
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Cac thanh vién HPQT va ban lanh dgo Cong ty tai PHDCDTN nam 2018

1.2 Ban kiém soat

Ban kiém soét nhiém ky 2015 — 2019 ¢¢6 03 thanh vién gdém 01 truong ban va 02 thanh vién.
Trqng pém 2018, Ban kiém soat da to chuc qhiéu cuéc‘ hop, kiém tra viéc tuan thu cac quy dinh, quy
ché che cua Cong ty. Cac thanh vién Ban kiém soat déu tham gia day du va tich cyc theo dung tinh
than va trach nhiém ma dai hoi dong c6 dong giao.
1/ CG CAU €O PONG
2.1 Danh sach c6 dong nim giir trén 5% von c6 phan ciia cong ty.

Danh sach ¢6 dong nim giit trén 5% von c¢d phan cta cong ty IDI theo Danh sach tong hop

ngudi s¢ hitu chimg khoan tai ngay 29/03/2019 cua Cong ty guri Trung tdm Luu ky Ching khoan Viét
Nam Chi nhanh TP.H6 Chi Minh:

DANH SACH CO PONG NAM GIU TREN 5% CO PHAN

STT Ho va tén S6 PKSH Dia chi S6 ¢6 phan T(OYA)')"
Codng ty CP Téap Poan
Sao Mai 326. Hung Vuong -
1 | Dai dién theo phap 1600169024 | TP.Long Xuyén - An 101.402.116 | 51,23%
luat: Ong Lé Thanh Giang
Thuin
326. Hung Vuong -
2 | Lé Thanh Thuén 350006170 | TP.Long Xuyén - An 10.900.000 | 5,51%
Giang
Téng cong: 112.302.116 | 56,74%

IDI cam két an toan cho su hop tac toan dién. Trang 147



Bdo cdo thuong nién nam 2018

2.2 Danh sich ¢6 dong sang lap

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia 1DI

Danh sach c6 dong sang lap cia cong ty IDI theo gidy chimg nhan PKKD sb
0303141296 do S& Ké hoach va Pau tu tinh Pong Thap cdp thay ddi lan tha 18 ngay
02/01/2019 va theo danh sach c6 dong chdt ngay 15/03/2019 da luu ky nhu sau:

DANH SACH CO PONG SANG LAP

350006170 | 326. Hung Vuong - TP.LX — AG. 10.900.000 | 5,51%
1600169024 | 326- Hing Vuong - TP.Long 101.402.116 | 51,23%
Xuyeén - An Giang
351139667 | 49/30. Khac Thira Du -TP.LX 655.604 | 0,33%
351393479 | 72. Tran Nhat Duat - TP.LX 129.380 | 0,07%
351259440 | 647B/33. Tran Hung Pao — LX 1.814 | 0,00%
83E1. Khu Sao Mai - Binh Khanh
352244166 3_TPLX 6| 0,00%
35272634 | P.Binh Khanh - TP.Long Xuyén. 9.626 | 0,00%
351333247 | 72. Tran Nhat Duat - TP.LX. 209.094 | 0,11%
84E1. Khu BTCC Sao Mai — Binh 7
351700797 Khanh 3 — LX 79 | 0,00%
179345460 I)_|(1,1an Thinh - Triéu Son — Thanh 0| 000%
6a
350038725 | 544B. Ha Hoang Hb6 - TP.LX 0| 0,00%
172321457 | 01. Truong Pinh — TP.LX 18.050 | 0,01%
351400599 | 706B. Ha Hoang Hb - TP.LX 9.303 | 0,00%
351627326 | 645/33. Tran Hung Pao — TP.LX. 126.916 | 0,64%
350791747 | 219. Nguyén Truong To - LX 95.920 | 0,05%
113.557.908 | 57,95%
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2.3 Co ciu cb dong

Cong ty C& phan Pau tuw & Phdt trién BPa Quéc Gia IDI

So lwgng co

Chi tiéu phin i
(co phan)
C6 ddng 16n va cd dong nho: 197.953.420 100%
+ CH d6ng 16n 112.302.116 56,73%
+ C6 d6ng nho 85.651.304 43,27%
Cb dong to chirc va cd dong ca nhan: 197.953.420 100%
+ CH dong t6 chirc 108.490.951 54,81%
+ Cb dong c4a nhan 89.462.469 45,19%
Cb ddng trong nude va cd dong nude ngoai: 197.953.420 100,00%
+ C6 d6ng trong nudc 182.466.834 92,18%
+ CH d6ng nude ngoai 15.486.586 7,82%
C6 d6ng Nha nudc, ¢ dong dic biét va cd dong khac: 197.953.420 100%
+ CH d6ng Nha nuéc 0 0,00%
+ C) dong dic biét (HPQT, Ban Giam dbc, BKS....) 11.914.827 6,02%
+ C6 dong khac 186.038.593 93,98%

Nguon: Theo Danh sich c6 dong do Trung tam leu ky chimg khodn Viét Nam Idp ngay 15/03/2019

2.4 Tinh hinh thay d6i von dau tw clia chii sé hiru:

o Trong nam 2018, Cong ty thuc hién viéc chia cd tirc bang cd phiéu lam thay doi von diéu 18
tang tir 1.816.096.710.000 dong 1én 1.979.534.200.000 dong, ting thém 163.437.490.000 dong twong
mg véi sb c6 phan 1a 16.343.749 cb phan (10.000 dong/cp) theo Nghi quyét DPHPCD Cong ty sb
01/NQ-DHCD/2018 ngay 27/04/2018.Viéc ting von nay hoan thanh vao ngay 17/12/2018, Cong ty da
thue hién bao cao UBCK Nha nude va da luu ky niém yét cho toan bd sb ¢d phan tang thém nay.

2.5 Doanh nghiép 1a c6 dong 16m ciia IDI.
» Cong ty CP Tap Doan Sao Mai (ASM)
- Vén diéu 1¢ : 2.419.338.530.000 dong.

- Tong s6 ¢6 phan: 241.933.853 cp, ménh gia 10.000 dong/cp.

- Pia chi : S6 326 Hung Vuong, P. My Long, TP.Long Xuyén, tinh An Giang.
- Thanh 1ap ngay : 05/03/1997 theo giay CNDKDN CTCP s6 1600169024, thay doi lan thir 29

ngay 08/06/2018.

- Pién thoai : 0296 3840 138

- Website  : www.saomaiag.vn
- M4 s6 thué : 16001690241.

Fax: 0296 3840 139.
Email: thuansaomai@hotmail.com

- Pai dién theo Phép luat: Ong L& Thanh Thuéin — Chu tich HDQT kiém Tdng giam ddc.

- Nganh nghé kinh doanh chinh:

o Kinh doanh bdt dong san. Xay dung cong trinh dan dung.

o Kinh dognh d,icfz v khach san, nha hang.
o Nuoi trong, che bien thuy san.

- Tinh hinh ¢ phan:
DVT: VND
Vén diéu 1¢ IDI dén S6 vén ¢6 phan ciia ASM o
£ Ty 1€ (%)
31/12/2017 deén 31/12/2017
1.979.534.200.000 1.014.021.160.000 51,23%
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2.6 Doanh nghiép la cong ty con caa IDI:

> Co6ng ty CP Tw Van Va Pau Tu Tai Chinh-ASTAR:

+Vén diéu ¢ : 120.000.000.000 dong.

+ Téng s6 ¢b phan: 12.000.000 cp, ménh gia 10.000 déng/cp.

+ Dia chi : 326. Hung Vuong, P.M§ Long, TP.Long Xuyén, An Giang.

+ Thanh 1ap ngay : 12/10/2000 theo gidy CNDPKDN CTCP s6 1600583700 va thay ddi lan thir 9
ngay 14/07/2011.

+ Pai dién theo phap luat : Ong Bui Cao Cwong Chuc vu: Tong Giam ddc.

+ Nganh nghé kinh doanh chinh:
o Hoat dong kién triic va tw van ky thudt c6 lién quan.
o Nudi trong thity san ngi dia. Khai thac qudng kim logi va khai khodng khdc.

+ Tinh hinh gop von:
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>

DVT: VND
P S Sévéndégép cua IDI " 1A ro
Von diéu I¢ ASTAR dén 31/12/2018 Ty 1€ (%)
120.000.000.000 90.420.000.000 75.35%

Cong ty CP Pau tw Du lich & Phat trién Thiy san — Trisedco (DAT):

+ Vbn diéu 1¢ : 438.149.200.000 dong.

+ Tong s ¢6 phan: 43.814.920 cp, ménh gia 10.000 ddng/cp.

+ Dia chi: Qudc 16 80. Cum Cong nghiép Vam Céng, ap An Thanh, xa Binh Thanh, huyén
Lap Vo, tinh Pong Thap.

+ Thanh 1ap ngay: Ngay 15/03/2008 theo gidy CNDKKD sb 5203000095, thay dbi lan thir 19
ngay 02/07/2018 theo giday CNPKDN CTCP sb 1600895650.

+ Pai dién theo phap luat : Ong Lé Vin Lam Chtc vu: Tong Giam ddc.

+ Nganh nghé kinh doanh chinh:

Mua ban thity san va san pham thity san da qua ché bién.

o
o Nuoi trdng thuy san noi dia.
o Ché blen bao quan thiy san va cac san pham tir thity san.
o San xuat thikc dn gia sic, gia cam va thiyy san, ban budn thyc pham.
o San xudt dau, mé dong thuc vat.

+ Tinh hinh gop vén:

bVT: VND

L : S6 von da gop cua IDI dén

Von diéu 1€ Trised Ty 1€ (%
on diéu 18 Trisedco B y 1€ (%)
438.149.200.000 347.233.241.000 79,25%

Nha mdy ché bién Bot ¢d - Dau cd
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Bdo cdo thuong nién nam 2018

Két qua hoat dong san xuét kinh doanh trong nim:

Cong ty C& phdn Pdu tu & Phdt trién Pa Qudc Gia 1DI

(PVT: dong).

1.322.056.031.851 | 1.367.409.230.528 | 45.353.198.677 3,43%
1.435.878.018.454 | 1.586.843.348.214 | 150.965.329.760 | 10,51%
27.352.493.670 61.025.544.311 33.673.050.641 | 123,11%
-522.823.400 -2.066.097.660 -1.543.274.260 | 295,18%
26.829.670.270 58.959.446.651 32.129.776.381 | 119,75%
25.363.885.576 51.513.702.587 26.149.817.011 | 103,10%
665 1.176 511 76,84%

+ Céc san phidm chinh ciia Cong ty Trisedco.

(Nguon: theo BCTC KT nam 2017)

Bt Ca
Xuét xa: Viét Nam
Loai ca: ca Tra
Qui cach dong goi: 50kg (trong luong tinh)/
bao nhua
S6 lwong cung tng: 1.000 — 1.200 tan/thang
Tiéu chuan: Do dam 58-60%, d6 am (%) 10
max, Tro (%) 25 max, d¢ tuoi (%) 50 max,
chat béo (%) 12 max

IDI cam két an toan cho su hop tac toan dién.

M C4 Tho
Xuat xtr: Viét Nam
Loai ca: ca Tra
Qui cach dong goi: 193kg / thung phi hoac 20
tan/flexitank
S6 lwong cung tng: 1.000 — 1.200 tan/thang
Tiéu chuan: Acid (mgKOH/g) 3%max, lodine
(912/100g) 80max
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI

Bong Bong Twoi Bao Tw Ca

San Phiam Khac

Uc C4, Vay Ca San pham bong bong
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Bdo cdo thuong nién nam 2018 Cong ty CO phan Pdu tu & Phat trién Pa Quéc Gia IDI

D4u ca cao cap

Ngon cho Chong - Tot cho Con -
Tuyét voi cho cd gia dinh A

N/}

VI CHAT

dinh dugng Viét Nam
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pdu tw & Phdt trién Pa Quéc Gia IDI
BAO CAO TAC PONG LIEN QUAN PEN MOI TRUONG VA XA HOI CUA CONG TY
I/ Quan Iy ngudn nguyén vit lidu:

- Téng san luong ca tra nguyén liéu (mua ngoai va ty chan nudi) dé phuc vu san xuét trong nim
2018 1a gan 90.000 tan.

- Cong ty khong c6 tai ché hodc ché bién san pham phu.

11/ Tiéu thu ning lwgng:

1/ Niing lwong tiéu thu truc tiép va gian tiép:

Ning luong tiéu thy tryc tiép: 37.361.933 kw va gian tiép: Okw

2/ Ning hrong tiét kiém dwoc thong qua cac sang kién sir dung ning lwong hiéu qua:
Trong nam 2018, cong ty da tiét kiém thong qua cac sang kién: 1.500.000kw (ty 18: 4%)
3/ Cac sang kién tiét ki¢ém ning lwgng trong san xuit ciia by phin nha may:

- Quan 1y van hanh thiét bit dién hiéu qua tranh ling phi.

- Tan dung dién trong khoang thoi gian thip diém, gia thanh thép.

- Péu tu thay céc thiét bi tiéu thy dién hiéu suit thip bang thiét bi hiéu suét cao.

- Cong ty da dau tu lap dat hé thong dién nang lugng mit troi cong suat 1,06 MW,

T —— TN AR, F WA JV .9

KOYO

TAP 80AN KOYO

"IN A

_ LEKY KET HOP BONG
CUNG CAP HE THONG DIEN NANG LUONG MAT TROI CHO NHA MAY SO 1 - DI
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Bdo cdo thuong nién nam 2018 Cong ty C6 phan Pau tw & Phdt trién DPa Quéc Gia IDI

I11/ Tiéu thu nwée:

1/ Ngudn cung cip nwéc va lrgng nwéce sir dung:

Ngudn nude duoc ldy tir ngudn giéng nuwdc ngam va dua vao st dung véi khdi luong 300. 100m*/nam.

2/ T¥ 1¢ phén trim va tong lwong nwéc tai ché va tai sir dung: Cong ty khong dung nudc da tai ché
deé bao dam chat lugng san pham tot nhat xuat khau sang cac thi truong kho tinh.

IV/ Tuén thii phép luét vé bao vé méi trueong:

Cong ty C6 Phan DPau tu va Phat trién Da Quéc Gia IDI ludn nhén thirc dugc tam quan trong viéc bao
vé mdi truong. Nén ban ldnh dao cong ty thudng xuyén nhic nhd can bd nha may phai kiém tra qua
trinh xr 1y nudc thai phai dung theo quy dinh cia Nha nude. Viée dau tu hé thdng dién ning luong
mat troi 1& mdot minh ching cho théy trach nhiém véi moéi truong cua IDI khi ma IDI 1a nguoi tién
phong trong viéc str dung nang luong sach.

=S

Trén ddy 14 bao cdo thudng nién 2018 ciia Cong ty CP dau tu & phat trién da qudc gia IDI.
Tran trong!
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